
Crow Wing County Board Agenda
05/26/2026

1. 9:00 AM Call to Order and Pledge of Allegiance

2. Recognition of Retiring Employee Meg Sherman after 26 years

3. Open Forum

4.1. May 12, 2026, Regular County Board Meeting Minutes
4.2. May 20, 2026, Emergency County Board Meeting Minutes

4. Review and Approve Minutes

5. Review and Approve Agenda

6.1. Bills
6.2. Personnel Actions
6.3. 2026 Amended and Reviewed Policies

6. Consent Agenda - Items are generally defined as items of routine business, not requiring
discussion, and approved in one vote.  Commissioners may elect to pull a Consent Agenda
item(s) for discussion and/or separate action.

 

AGENDA
Crow Wing County Board of Commissioners

Regular Meeting

05/26/2026
9:00 AM 

County Board Room, 3rd Floor, Historic Courthouse, Brainerd MN

*Note: Times are approximate

The agenda has been published as shown below but is subject to change to include such business as may
come before the Board.

ATTEND IN-PERSON OR BY MICROSOFT TEAMS (CALL 218-302-1725, CONFERENCE ID: 235
601 745#); LIVESTREAM AVAILABLE AT WWW.CROWWING.GOV OR ON THE CROW WING
COUNTY YOUTUBE CHANNEL

ONE OR MORE MEMBERS OF THE COUNTY BOARD MAY ATTEND REMOTELY
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6.4. Exempt Gambling Permits - Crow Wing County Fair
6.5. Exempt Gambling Permits - Crow Wing County Fair
6.6. Exempt Gambling Permit - Mission Township Firefighters Relief Association
6.7. 2026 3.2 Percent Malt Liquor License Renewal
6.8. 2026 3.2 Percent Malt Liquor License Renewal
6.9. 2026 Combination Liquor License Renewals
6.10. 2026 Club On Sale Liquor License Renewal
6.11. 2026 On-Sale Intoxicating Malt Liquor License Renewal
6.12. 2026 On Sale and Sunday Liquor License Renewals
6.13. 2026 Off Sale Liquor License Renewals
6.14. Abatements
6.15. Authorize Direct Sale to City of Brainerd / Set Sale Price / Reclassify as Non-Conservation
6.16. Central Services Roof Replacement Contract Awarding Approval
6.17. Highway 2027 CIP Plow Truck Early Order Budget Amendment
6.18. Sheriff's Office Unit 6584 Boat & Motor Replacement Budget Amendment
6.19. 2026 Crow Wing County Election Emergency Plan (Confidential) (Security) 

7.1. Resolution Declaring a Public Health Nuisance at 22103 Rebel Rd, Merrifield, MN 56465

7. Community Services

8.1. Cobblecrest Properties LLC – “Clearwater Point Second Addition” Final Plat

8. Land Services

9. County Sheriff

10. County Attorney

11. County Administrator

12. Additional Business

13. Adjournment

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

For more information, call 218-824-1067
Crow Wing County Board of Commissioners meeting agendas are available online at

www.crowwing.gov
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Admin Services
_____________________________
ORIGINATING DEPARTMENT

Amber Berent
_____________________________
PRESENTER

REQUEST FOR BOARD ACTION

Meeting Date

Tuesday, May 26, 2026

 ____________________________________________________________
AGENDA ITEM: May 12, 2026, Regular County Board Meeting Minutes

PREVIOUS ACTION:

COMMENTS:

RECOMMENDED BOARD ACTION: 
Approve the minutes of the May 12, 2026, Regular County Board Meeting.

Approximate length of presentation:
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Crow Wing County   
Board of Commissioners 

 
Regular Meeting Minutes 

 
05/12/2026  

9:00 AM 
 

County Board Room, 3rd Floor, Historic Courthouse,  
Brainerd MN 

 
 

 
1. 9:00 AM Call to Order and Pledge of Allegiance 

 
 

Present: Paul Koering, Jon Lubke, Rosemary Franzen, Jamie Lee 
 

Absent: Steve Barrows 
 

Also Present: County Administrator Deborah Erickson, County Attorney Kelsey Hopps, Administrative  
Coordinator Amber Berent 

 
2. Open Forum 

 
Mary Papas-Ladd spoke to the Board about rescinding the 287(g)-agreement signed by the Sheriff's 
Office. 

 
Michell Pontius spoke to the Board regarding agenda item 5.8 which was later removed from the 
agenda. 

 
Doug Kern spoke to the Board to say thank you for representing the county at the recent Township 
meeting, hiring quality staff in the county and for their support of law enforcement. 

 
3. Review and Approve Minutes 

 
3.1  April 28, 2026, Regular County Board Meeting Minutes 

 
Approved the minutes of the April 28, 2026 regular County Board meeting. 

 
 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Paul Koering 
SECONDER: Jamie Lee 
AYES: Paul Koering, Jon Lubke, Rosemary Franzen, Jamie Lee 
ABSENT: Steve Barrows 

 
4. Review and Approve Agenda 

 
Removed item 5.8 - Withdraw Tracts on Available TF Land Sale List/Authorize Direct Sale to Crow 
Wing County HRA/Set Sale Price 

 
Approved the agenda of the May 12, 2026 regular County Board meeting as amended. 

 
 
05/12/2026  
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RESULT: APPROVED AS AMENDED [UNANIMOUS] 
MOVER: Paul Koering 
SECONDER: Jamie Lee 
AYES: Paul Koering, Jon Lubke, Rosemary Franzen, Jamie Lee 
ABSENT: Steve Barrows 

 
5. Consent Agenda - Items are generally defined as items of routine business, not requiring 

discussion, and approved in one vote. Commissioners may elect to pull a Consent Agenda 
item(s) for discussion and/or separate action. 

 
5.9 - Commissioner Koering requested additional information which was provided by County Engineer 
Tim Bray. 

 
5.11 - Commissioner Koering requested additional information which was provided by County Engineer 
Tim Bray. 

 
Approved the following consent agenda. 

 
 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Jon Lubke 
SECONDER: Paul Koering 
AYES: Paul Koering, Jon Lubke, Rosemary Franzen, Jamie Lee 
ABSENT: Steve Barrows 

 
5.1 Bills  

 Approved the following expenditure listing for May 12, 2026, with the full listing available on file 
 in the Office of the Administrative Services Director: 

 General Fund $312,596.05 
 Restricted & Committed Funds 124,991.62 
 Highway Fund 76,140.19 
 Community Services Fund 5,526.54 
 Solid Waste (Non-Landfill) Fund 30,626.25 
 Land Management Fund 10,147.59 
 Unorganized Territories Fund 31,959.62 
 Capital Projects Fund 569,069.96 
 Landfill Fund 7,095.10 
 State of Emergency 6,020.00 
  $1,174,172.92 
 
5.2 Personnel Actions 

 
Approved the Human Resource Report for Personnel Actions dated May 12, 2026, as on file. 

 
5.3 Approve Setting Public Hearing Date for Reclassification and Intended Sale of Tax Forfeited 

Lands 
 

Authorized the County Administrator to set a date for a public hearing to be held on July 14, 
2026, at 9:05 am, to further allow the public to comment on the reclassification and intended 
sale of tax forfeited lands. 

 
5.4 Exempt Gambling Permit - NWTF Central MN Gobblers 

 
Approved the Minnesota Lawful Gambling Application for Exempt Permit for the NWTF Central 
MN Gobblers to be held on the date of June 26, 2026, at Oak Lawn Tavern, Oak Lawn 

 
05/12/2026  
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Township, subject to all State Laws and upon approval of said date, the applicant submitting a 
copy of reports required by the State. 

 
5.5 Donations to the Mounted Patrol 

 
Accepted a donation of $250.00 from the Brainerd Jaycees to the Mounted Patrol. 

 
5.6 Premises Gambling Permit - Mille Lacs Trails, Inc. 

 
Approved the Minnesota Lawful Gambling Application for an On-Site Premises Permit for the 
Mille Lacs Trails, Inc. to be held at Twin Pines Resort, Garrison Township, subject to all State 
Laws and upon approval of said dates, the applicant submitting a copy of reports required by 
the State. 

 
5.7 Off-Site Gambling Permit - Confidence Learning Center 

 
Approved the Minnesota Lawful Gambling Application for an Off-Site Permit of Confidence 
Learning Center to be held on the dates of June 24 - 27, 2026, at BIR, Unorganized Territory, 
subject to all State Laws and upon approval of said dates, the applicant submitting a copy of 
reports required by the State. 

  
5.9 Property Acquisition for Future Theater Road Extension 

 
Approved Resolution 2026-32: Property Acquisition for Future Theater Road Extension 

 
5.10 Award Professional Services Contract for the Development of a SS4A Safety Action Plan SAP  

018-589-001 
 

Authorized entering into professional services Contract 26022 between Crow Wing County and 
Bolton & Menk, Inc. for the development of a Crow Wing County Safe Streets for All Safety 
Action Plan. Authorized the County Engineer to sign the Contract 26022 and any future 
amendments, subject to review as to form and execution by the County Attorney. 

 
   5.11      Award Contract for 2026-2029 County Ditch 13 Maintenance Services C.P. 18-200-170 
 

Authorized entering into Contract 26020 between Crow Wing County and Holmvig Excavating, 
LLC of Crosby, MN for County Ditch 13 Maintenance Services effective 05/16/26 through 
06/30/2029. Authorized the County Engineer to sign Contract 26020 and any future 
amendments, subject to review as to form and execution by the County Attorney. 

 
5.12 Award Contract for Contract No. 26006 for Project SP 018-666-003 (CSAH 66 Bridge 

Rehabilitation) 
 

Authorized entering into a contract between Ti-Zack Concrete, LLC and Crow Wing County in the 
amount of $778,775.55 for Project SP 018-666-003 (Bridge Rehabilitation on CSAH 66 over 
Daggett Brook) and authorized the Chair of the County Board and County Administrator to sign 
said contract subject to review by the County Attorney. 

 
5.13 State of MN - Joint Powers Agreement for DOC Intensive Supervised Release 

 
Authorized entering into a joint powers agreement between Crow Wing County - Crow Wing 
County Sheriff's Office and the State of Minnesota, acting through its Commissioner of 
Corrections for state offenders under the Department of Corrections' Intensive Supervised 
Release (ISR) release status, effective April 30, 2026, through June 30, 2027, and the Chair 
and County Administrator are authorized to sign said agreement, subject to review as to form 
and execution by the County Attorney. 

 
6. Human Resources 

 
6.1 Labor Agreement - Law Enforcement Labor Services, Inc. Local 13 

 
 
 
05/12/2026  
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Authorized entering in a Labor Agreement between Crow Wing County and Law Enforcement 
Labor Services, Inc. Local 13 representing 911 Telecommunicators effective January 1, 2026, 
through December 31, 2028, and the Chair, Human Resources Manager, and County 
Administrator are authorized to sign said agreement. 

 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Jamie Lee 
SECONDER: Paul Koering 
AYES: Paul Koering, Jon Lubke, Rosemary Franzen, Jamie Lee 
ABSENT: Steve Barrows 

  

 
7. Land Services 

 
7.1  Proposed TIF District No. 16 Trident – City of Baxter 

 
Provided no comment at this time on the proposed Tax Increment Financing District No. 16 
Trident - City of Baxter, and in accordance with Minnesota Statute 469.175, waived the 30-day 
review period; and further, although there is no comment at this time, the County Board is 
concerned about the impact on individual taxpayers arising out of public support of these 
projects through Tax Increment Financing. 

 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Jon Lubke 
SECONDER: Jamie Lee 
AYES: Paul Koering, Jon Lubke, Rosemary Franzen, Jamie Lee 
ABSENT: Steve Barrows 

  

 
8. Unorganized Territory 

 
8.1 Award Contract for 2026-2029 FAD Roadway Maintenance Services C.P. 18-300-064 

 
Authorized entering into Contract 26018 between Crow Wing County and Holmvig Excavating, 
LLC of Crosby, MN for First Assessment District roadway maintenance services effective 
05/16/26 through 06/30/2029. Authorized the County Engineer to sign Contract 26018 and any 
future amendments, subject to review as to form and execution by the County Attorney. 

 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Paul Koering 
SECONDER: Jamie Lee 
AYES: Paul Koering, Jon Lubke, Rosemary Franzen, Jamie Lee 
ABSENT: Steve Barrows 

  

 
8.2 Award Contract for 2026-2029 SAD Roadway Maintenance C.P. 18-400-007 

 
Authorized entering into Contract 26019 between Crow Wing County and Holmvig Excavating, 
LLC of Crosby, MN for Second Assessment District roadway maintenance services effective 
05/16/26 through 06/30/2029. Authorized the County Engineer to sign Contract 26019 and any 
future amendments, subject to review as to form and execution by the County Attorney. 
 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Paul Koering 
SECONDER: Jamie Lee 
AYES: Paul Koering, Jon Lubke, Rosemary Franzen, Jamie Lee 
ABSENT: Steve Barrows 
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9. County Sheriff 

 
County Sheriff Eric Klang gave an update. 

 
10. County Attorney 

 
11. County Administrator 

 
11.1 Senior Management Team Report 

 
County Administrator Deborah Erickson provided an update on behalf of the Senior  
Management Team. 

 
12. Additional Business 

 
ADD  Oppose SF 5166 - Establishment of a Workgroup on Ending Land Disposal of Mixed Municipal 

Solid Waste 
 

Sent a letter to the state delegation stating Crow Wing County's opposition to Senate Bill 
5166 - Establishing a working group on ending land disposal of mixed municipal solid 
waste. 

 
RESULT: APPROVED 
MOVER: Jamie Lee 
SECONDER: Paul Koering 
AYES: Rosemary Franzen 
NAYS: Jon Lubke 
ABSENT: Steve Barrows 

  

 
13. Adjournment 

 
Adjourned the meeting at 10:22 AM. 

 
 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Paul Koering 
SECONDER: Jon Lubke 
AYES: Paul Koering, Jon Lubke, Rosemary Franzen, Jamie Lee 
ABSENT: Steve Barrows 

 
 

 
 
_____________________________ _____________________________  
Rosemary Franzen, Chair Deborah A. Erickson  
Board of County Commissioners County Administrator 

 
Prepared by Amber Berent 

 
 
 
 
 
 
 
 
 
05/12/2026 
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BOARD OF COUNTY COMMISSIONERS 
Crow Wing County, Minnesota 

 
DATE: May 12, 2026          Resolution: 2026-32 
OFFERED BY COMMISSIONERS: Lubke and Koering 
AYES: Koering, Lubke, Barrows, Franzen, Lee; 
 

RIGHT-OF-WAY ACQUISITION FOR  
THEATER ROAD FUTURE EXTENSION 

 
WHEREAS, Theater Road is a First Assessment District (FAD) roadway that was established as a town road in 2022 as 
part of a joint project between Crow Wing County and MnDOT to increase safety on the TH 371 corridor, and 

WHEREAS, at approximately the same time that Theater Road was being constructed, the property at the north terminus 
of Theater Road was being developed and platted, and  

WHEREAS, discussions between the County and the developer led to a mutual agreement that a corridor would be 
platted that would allow for the future northerly extension of Theater Road through the Plat of Irish Pines and an eventual 
connection to CR 126 (Green Gables Road), and  

WHEREAS, negotiations for the portion of the developer’s property needed to preserve the corridor for future use have 
been completed. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of County Commissioners hereby authorizes the County Engineer 
to acquire the property necessary (shown as FRONTAGE ROAD on the Plat of Hartley Lake Storage) to preserve a future 
corridor for the public good, and 

BE IT FURTHER RESOLVED, the Board of Commissioners of Crow Wing County, Minnesota, hereby authorizes the 
County Board Chair and Administrative Service Director to sign the Deed transferring ownership to Crow Wing County, 
and  

BE IT ALSO RESOLVED, that the acquired property will be funded by a combination of County Levy and First Assessment 
District funds due to both the County and FAD roadway systems benefiting from the future extension of Theater Road.   

 

STATE OF MINNESOTA    ) 
COUNTY OF CROW WING)   SS 
 
I, Deborah A. Erickson, County Administrator, Crow Wing County, Minnesota, hereby certify that I have compared the foregoing copy of the 
resolution of the county board of said county with the original record thereof on file in the Administration Office, Crow Wing County, Minnesota, 
as stated in the minutes of the proceedings of said board at a meeting duly held on May 12, 2026, and that the same is a true and correct copy 
of said original record and of the whole thereof, and that said resolution was duly passed by said board at said meeting. 

Witness my hand and seal this 26th day of May 2026. 

 

__________________________________________________ 
DEBORAH A. ERICKSON 
COUNTY ADMINISTRATOR 
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Admin Services
_____________________________
ORIGINATING DEPARTMENT

Amber Berent
_____________________________
PRESENTER

REQUEST FOR BOARD ACTION

Meeting Date

Tuesday, May 26, 2026

 ____________________________________________________________
AGENDA ITEM: May 20, 2026, Emergency County Board Meeting Minutes

PREVIOUS ACTION:

COMMENTS:

RECOMMENDED BOARD ACTION: 
Approve the minutes of the May 20, 2026 Emergency County Board Meeting.

Approximate length of presentation:

10



 Crow Wing County   
Board of Commissioners 

 
Emergency Meeting Minutes 

 
05/20/2026  

9:00 AM 
 

County Board Room, 3rd Floor, Historic Courthouse,  
Brainerd MN 

 
 
 

1. 9:00 AM Call to Order and Pledge of Allegiance 
 

Chair Franzen called the meeting to order at 9:00 AM and called for participation in the Pledge of 
Allegiance followed by a moment of silence. 

 
Present: Jon Lubke (remote), Steve Barrows, Rosemary Franzen, Jamie Lee 

 
Absent: Paul Koering 

 
Also Present: County Administrator Deborah Erickson, County Attorney Kelsey Hopps, Administrative  

Coordinator Amber Berent 
 

2. Flanders Wild Fire 

 
2.1  Sheriff's Office Update 

 
Emergency Management Director Clayton Barg and Sheriff Eric Klang provided an update. 

 
2.2 Public Health/Red Cross Update 

 
Health Educator Jacklin Steege and Community Services Division Manager Gina Heyer 
provided an update. 

 
2.3 County Highway/Engineering Update 

 
County Engineer Tim Bray provided an update. 

 
2.4 Environmental Services Supervisor Update  

Authorize Special Timber Auction for June 1st, 2026, at 8:00am in the Land Services 
Meeting Room 1 & 2.   

Approved Resolution 2026-33 (attached): Authorize Special Timber Auction for June 1st, 2026, 
at 8:00am in the Land Services Meeting Room 1 & 2. 

 
 RESULT: APPROVED [UNANIMOUS] 
 MOVER: Jamie Lee 
 SECONDER: Steve Barrows 
 AYES: Rosemary Franzen 
 ABSENT: Paul Koering 
 ABSTAINED: Jon Lubke 
   

 
 
 
 
05/20/2026   
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2.5 Resolution Renewing Declaration of Local Emergency and Local Disaster Related to the 
Flanders Wildfire 

 
Approved Resolution 2026-34 (attached): Renew Declaration of Local Emergency and Local 
Disaster Related to the Flanders Wildfire 

 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Steve Barrows 
SECONDER: Jamie Lee 
AYES: Rosemary Franzen 
ABSENT: Paul Koering 
ABSTAINED: Jon Lubke 

  

 
3. Adjournment 

 
Adjourned the meeting at 9:39 AM. 

 
 

RESULT: ADJOURNED [UNANIMOUS] 
MOVER: Steve Barrows 
SECONDER: Jamie Lee 
AYES: Rosemary Franzen 
ABSENT: Paul Koering 
ABSTAINED: Jon Lubke 

 

 

 
_____________________________ _____________________________  
Rosemary Franzen, Chair Deborah A. Erickson  
Board of County Commissioners County Administrator 

 
 

Prepared by Amber Berent 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
05/20/2026  
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BOARD OF COUNTY COMMISSIONERS 
Crow Wing County, Minnesota 

 
DATE: May 20, 2026          Resolution: 2026-33 
OFFERED BY COMMISSIONERS: Lee and Barrows 
AYES: Barrows, Franzen, Lee  ABSENT: Koering;  ABSTAINED: Lubke 
 

AUTHORIZING SPECIAL TIMBER SALE 

 

WHEREAS, it is deemed to the best interests of the County of Crow Wing, State of Minnesota, that certain timber on said 
lands be sold for cash, subject to timber scale, in the manner provided by Minnesota Statute 282.04. 

NOW, THEREFORE, BE IT RESOLVED the Board of Commissioners of Crow Wing County, Minnesota, authorizes and 
directs the Land Services Director to sell to the highest bidder for cash, at not less than the value determined by the Board 
of Commissioners, and reserving the right to reject any or all bids, timber located on each of the tracts of land described in 
the list on file in the Land Services Department. 

BE IT FURTHER RESOLVED additional conditions of the sale are governed by the County Board Resolution adopted 
January 11, 2005. 

BE IT FURTHER RESOLVED notice of a regular sale of such timber has been given by publication in the manner 
provided by Minnesota Statute 282.04, that the Land Services Director of Crow Wing County offer such timber for sale in 
the order in which they appear in said notice of sale and such sale shall commence on June 1, 2026 at 8:00 a.m. in 
Meeting Rooms 1 & 2, Lower Level, Land Services Building, Brainerd, Minnesota. 

 

 

 

 

 

STATE OF MINNESOTA    ) 
COUNTY OF CROW WING)   SS 

I, Deborah A. Erickson, County Administrator, Crow Wing County, Minnesota, hereby certify that I have compared the foregoing copy of the 
resolution of the county board of said county with the original record thereof on file in the Administration Office, Crow Wing County, 
Minnesota, as stated in the minutes of the proceedings of said board at a meeting duly held on May 20, 2026, and that the same is a true 
and correct copy of said original record and of the whole thereof, and that said resolution was duly passed by said board at said meeting. 

Witness my hand and seal this 26th day of May 2026. 

 

__________________________________________________ 

DEBORAH A. ERICKSON 
COUNTY ADMINISTRATOR 
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BOARD OF COUNTY COMMISSIONERS 
Crow Wing County, Minnesota 

 
DATE: May 20, 2026          Resolution: 2026-34 
OFFERED BY COMMISSIONERS: Barrows and Lee 
AYES: Barrows, Franzen, Lee  ABSENT: Koering;  ABSTAINED: Lubke 
 

Resolution Renewing Declaration of Local Emergency and Local Disaster Related to the Flanders 
Wildfire 

WHEREAS, on May 17, 2026, Crow Wing County declared a State of Local Emergency and State of Local 
Disaster pursuant to Minnesota Statutes § 12.29 due to the Flanders wildfire that began in Crow Wing County 
on May 16, 2026; and 

WHEREAS, the Flanders wildfire caused significant property and environmental damage and continues to pose 
a significant threat to the health, safety, and welfare of the residents of Crow Wing County; and 

WHEREAS, Crow Wing County and affected municipalities continue conducting Damage and Impact 
Assessment activities for submission to Minnesota Homeland Security and Emergency Management (HSEM) to 
determine eligibility for fire management assistance grants and state public disaster assistance in accordance 
with Minnesota Statutes §§ 12.29 and 12B.30; and 

WHEREAS, the continued existence of emergency conditions requires that Crow Wing County maintain and 
extend its local emergency and disaster declaration in order to continue response, recovery, coordination, and 
assistance efforts; 

NOW, THEREFORE, BE IT RESOLVED, pursuant to Minnesota Statutes § 12.29, that the Crow Wing County 
Board of Commissioners hereby renews and extends the State of Local Emergency and State of Local Disaster 
due to conditions resulting from the Flanders wildfire beginning May 16, 2026, and continues to request state 
public disaster assistance in accordance with Minnesota Statutes §§ 12.29 and 12B.30 for any eligible wildfire 
response and recovery activities. 

 

STATE OF MINNESOTA    ) 
COUNTY OF CROW WING)   SS 

I, Deborah A. Erickson, County Administrator, Crow Wing County, Minnesota, hereby certify that I have compared the foregoing copy of the 
resolution of the county board of said county with the original record thereof on file in the Administration Office, Crow Wing County, 
Minnesota, as stated in the minutes of the proceedings of said board at a meeting duly held on May 20, 2026, and that the same is a true 
and correct copy of said original record and of the whole thereof, and that said resolution was duly passed by said board at said meeting. 

Witness my hand and seal this 26th day of May 2026. 

 

__________________________________________________ 

DEBORAH A. ERICKSON 
COUNTY ADMINISTRATOR 
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Admin Services
_____________________________
ORIGINATING DEPARTMENT

Amber Berent
_____________________________
PRESENTER

REQUEST FOR BOARD ACTION

Meeting Date

Tuesday, May 26, 2026

 ____________________________________________________________
AGENDA ITEM: Bills

PREVIOUS ACTION:

COMMENTS:

RECOMMENDED BOARD ACTION:

Approximate length of presentation:
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Human Resources
_____________________________
ORIGINATING DEPARTMENT

Amy Fischer
_____________________________
PRESENTER

REQUEST FOR BOARD ACTION

Meeting Date

Tuesday, May 26, 2026

 ____________________________________________________________
AGENDA ITEM: Personnel Actions

PREVIOUS ACTION:

COMMENTS:

RECOMMENDED BOARD ACTION: 
To approve the Human Resource Report for Personnel Actions dated May 26, 2026, as on file.

Approximate length of presentation:
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Replacement Staffing 

Classification Title: Family Services Supervisor 

Department: Community Services 

Reason for Vacancy: Departure of Patrick Sharbonda May 22, 2026 

Personnel Committee: Yes 

 

Classification Title: 911 Telecommunicator 

Department: Sheriff’s Office 

Reason for Vacancy: Promotion of Estevan Cortinas May 23, 2026 

Personnel Committee: Yes 

 

Hires 

Name: Blair Mileski 

Classification Title: 911 Telecommunicator 

Department: Sheriff’s Office 

Start Date: July 13, 2026 

Reason for Vacancy: Promotion of Estevan Cortinas May 23, 2026 

 

Name: Andrea Webster 

Classification Title: Property Assessor in Training 

Department: Land Services 

Start Date: June 15, 2026 

Reason for Vacancy: Departure of Jason Dann April 23, 2026 

 

Promotions/Movement 

Name: Estevan Cortinas 

Classification Title: 911 Telecommunications Supervisor 

Department: Sheriff’s Office 

Start Date: May 23, 2026 

Reason for Vacancy: Departure of Margaret Sherman June 1, 2026 

 

Departures 
Name: Anthony Brill 

Classification Title: Correctional Officer 

Department: Sheriff’s Office - Jail 

Date of Departure: May 20, 2026 

Human Resource Report 
Personnel Actions 

May 26, 2026 
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Finance
_____________________________
ORIGINATING DEPARTMENT

Nancy Malecha
_____________________________
PRESENTER

REQUEST FOR BOARD ACTION

Meeting Date

Tuesday, May 26, 2026

 ____________________________________________________________
AGENDA ITEM: 2026 Amended and Reviewed Policies

PREVIOUS ACTION: 
Procurement Policy amended on December 16, 2025.

COMMENTS: 
The Government Finance Officers Association recommends the implementation of formalized policies as a best
practice of both public and private organizations and other agencies such as Standard and Poor and the Office
of the State Auditor recognize the value of County Board approved policies.  In response to these
recommendations, the Administrative Services Finance Division has adopted County-wide financial policies to
guide and adhere to best practices while also aligning with the County goals and objectives. Policy revisions
are attached for the County Board's consideration and proposed changes are noted in colored font and as
strikethroughs for the following policies.  
 
Procurement Policy

RECOMMENDED BOARD ACTION: 
Approve the policy revisions as recommended by the Administrative Services Finance Division and the Budget
Committee.

Approximate length of presentation:
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Our Vision: Being Minnesota’s favorite place.
Our Mission: Serve well. Deliver value. Drive r esults.
Our Values: Be responsible. Treat people right. Build a better futur e.

 
 
 
 
 

PROCUREMENT POLICY 
 

 

CROW WING COUNTY 

BRAINERD, MINNESOTA 

 

 
Adopted by County Board 

November 12, 2013 
Amended MayDecember 126, 20265 
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Procurement Policy 

Amended MayDecember 216, 20265  Page 1 

PROCUREMENT POLICY 
TABLE OF CONTENTS 
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Procurement Policy 

Amended MayDecember 216, 20265  Page 2 

I. PROCUREMENT POLICY STATEMENT OF PURPOSE 
The purpose of this policy is to provide County departments, citizens, and vendors with 
purchasing and contracting services of the highest professional standards in accordance with 
state and federal laws and regulations. This policy will also guide County employees in the 
purchase of items at the best price and quality, promote and maintain a good working 
relationship with suppliers, and emphasize cooperation between and among departments in 
identifying and implementing standardized organizational programs to save time and money. 
 

II. SCOPE 
This policy applies to all procurement procedures for all departments of the County, unless 
otherwise stated. 

 
III. OBJECTIVES OF THE PURCHASING SYSTEM 

 
A. LIFECYCLE COSTING 

In addition to the initial purchase price, the County will consider long-term value by 
taking into account the long-term maintenance, operating costs, and other indirect costs 
of a purchase. 

 
B. QUALITY 

The County will strive to secure goods and services at the lowest lifecycle cost possible 
proportionate with quality requirements. 

 
C. FULL AND OPEN COMPETITION 

The County maintains a policy of full and open competition, where all responsible 
sources are permitted to compete in the purchasing process. 

 
D. BUSINESS ETHICS AND CONFLICT OF INTEREST 

County employees in a position to procure goods or services will abide by the County’s 
Business Ethics and Conflict of Interest policy, located within the County’s Human 
Resources  Policy and Procedures Manual. This provision includes an employee’s 
documentation of potential and actual conflicts of interest as part of the County’s Conflict 
of Interest Certification. 
 

IV. PROCUREMENT AUTHORITY 
Procurement is under the broad direction of the Financial Services Division of the 
Administrative Services Department. Authority to procure products and services is granted to 
each department head and his/her official designee(s). Department heads are authorized to 
sign contracts not requiring County Board approval. Department heads or their designee(s) 
are required to maintain oversight to ensure that contractors perform in accordance with the 
terms, conditions, and specifications of their contracts or purchase orders. 

 
V. PROCUREMENT GUIDELINES 
 

A. PROCUREMENT OF SOFTWARE OR TECHNOLOGY 
In any consideration of the purchase of software or technology, a department must 
consult with IT as early in the process as feasible, in order to ensure the new software or 
technology is one that is able to be supported by the County. The department must also 
work with IT to consider any ongoing or future maintenance fees, license fees, upgrade 
fees, or other known fees. Quotation and bid requirements for software or technology are 
the same as those for professional services. 
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B. CONTRACT RENEWALS 

A department head or their designee(s) is granted the authority to renew a contract 
provided that the only change is to the term of the contract (i.e., length of service, 
charges). Should the contract contain changes in the verbiage of the contract or in the 
description of services provided, the renewal must be treated as a new contract and 
follow procedures detailed in this policy. 
 
Contracts for Community Services that are otherwise required to obtain County Board 
approval are excluded from this provision. 
 

C. BEST VALUE PROCUREMENT 
As an alternative to bidding, the County may elect a “best value” procurement process for 
construction, building, alteration, improvement, or repair work. If such a method is used, 
the County will solicit Request for Proposals (RFPs). The County will comply with all 
requirements for best value procurement under Minn. Stat. § 16C.28. 

 
D. RESPONSIBLE BIDDER 

Awards shall be made only to responsible contractors possessing the ability to perform 
successfully under the terms and conditions of a proposed procurement. Consideration 
will be given to matters such as contractor integrity, compliance with public policy, 
record of past performance, and financial and technical resources. 

 
E. COUNTY ISSUED CREDIT CARDS 

The County has elected to issue certain County employees a County credit card under 
Minn. Stat. § 375.171. The Request for Credit Card form will be completed by the 
department head and submitted to Financial Services for approval and processing. Credit 
limits will be set by Financial Services without exception. Purchases exceeding these 
limits will not be allowed; personal use of the credit card is prohibited. See the Credit 
Card Policy for additional guidance.  

 
F. LEASES 

Any department considering entering into a lease agreement shall consult with Financial 
Services to ensure no similar lease is already in place, and to ensure the best pricing can 
be obtained. 

 
VI. EXCEPTIONS TO BIDDING 

 
A. COOPERATIVE PURCHASES AND FEDERAL EXCESS AND SURPLUS 

PROPERTY 
Crow Wing County is a member of the Joint Purchasing Cooperative with the State of 
Minnesota. Purchases from State Contracts are excluded from bid process procedures, but 
are still required to obtain County Board approval when over the applicable dollar value. 
 
The County is also a member of Sourcewell, and Resource Training & Solutions. These 
agreements allow the County to utilize nationwide contracts. Such purchases are also 
excluded from bid process procedures but are still required to obtain County Board 
approval when over the applicable dollar value. 
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Departments are encouraged to use federal excess and surplus property in lieu of 
purchasing new equipment and property whenever such use is feasible and reduces 
project costs. 

 
B. ADVANCE ORDERING 

Crow Wing County utilizes the State of Minnesota Joint Purchasing Cooperative to 
purchase Fleet Vehicles and Equipment. Vendor contracts that are available through the 
Joint Purchasing Cooperative open and close on timelines that are inconsistent with one 
another and do not align with the County’s annual budget cycle resulting in procurement 
delays and limiting the ability to initiate procurement activities in a timely manner.  
 
Therefore, the Fleet Manager is authorized to place advance orders for common fleet 
items included in the County’s Capital Improvement Plan on an ongoing basis with all 
such recommended purchases subject to ongoing review and approval by the County 
Administrator. 

 
B.C. SOLE SOURCE/BRAND PROCUREMENT 

Sole source/brand purchasing minimizes or eliminates competition and should be avoided 
whenever possible. Sole source requests should not be made unless the department is 
confident that the request is reasonable, appropriately justified to meet the County’s 
requirements, and can withstand a possible audit or other public scrutiny. These 
purchases are excluded from standard bid process procedures but are still required to 
obtain County Board approval when over the applicable dollar value. 
 
Procurement through solicitation of a quote, proposal, or bid from only one source may 
only be used when one or more of the following circumstances apply: 
 
(1) The item is available only from a single source; 
(2) The public need or emergency will not permit a delay resulting from competitive 

solicitation; 
(3) The Federal awarding agency of pass-through entity expressly authorizes 

noncompetitive proposals in response to a written request from the County (applies to 
Federal funds only); or 

(4) After solicitation of a number of sources, competition is determined inadequate. 
 

C.D. STANDARDIZATION 
When supplies, equipment, or services are uniformly adopted or otherwise standardized, 
or when an item is designed to match others in use by the County, the purchase may be 
exempt from bidding requirements or may be made with limited competition to 
distributors of the manufacturer of the standardized item. Compatibility issues between 
differing technologies will also be considered for exception. 
 

D.E. EMERGENCIES 
A valid emergency is one where the items purchased or services provided are 
immediately necessary for the continued operation of the office or department involved; 
OR are immediately necessary for the preservation of life or property. An emergency 
need is one that could not have been foreseen. Failure to procure an item or service on 
time does not constitute a valid emergency. The County shall comply with Minn. Stat. § 
375.21 and 375.22 for emergency procurements. 
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VII. PROCUREMENT WITH NON-FEDERAL FUNDING 

 
A. PROCUREMENT THRESHOLDS AND METHODS OF PROCUREMENT 

All departments shall comply with the following policies regarding the purchase of 
commodities and services when the funding source is anything other than federal dollars, 
subject to other requirements per state grant agreements, or other agreements. Contract 
requirements shall not be artificially divided to avoid bidding requirements. All 
departments of the County shall comply with Minn. Stat. § 471.345, follow the County’s 
Procurement Procedures, and use the Procurement Checklist . 
 
1. PROCUREMENT OF COMMODITIES OR CONSTRUCTION 
 

$1 - $5,000 
Competitive bidding is not required and department heads or their designee(s) shall 
handle purchases for commodities. Purchases may be made on the open market and 
may be procured using a County issued credit card if applicable and within the 
holder’s limit. The County shall make an effort to ensure the lowest acceptable price 
is received; a minimum of two written quotes or bids is preferred but not required. 
Verbal quotes are acceptable if they are documented in writing. The department may 
engage in direct negotiation with vendors. Any quotation or bid support shall be 
scanned for retention and maintained by the department for a period of at least one 
year in accordance with Minn. Stat. § 471.345, subd. 5.  
 
$5,001 - $25,000 
A minimum of two written quotes or bids is required and departments may engage in 
direct negotiation with vendors. Department heads or their designee(s) are 
responsible for initiating the procurement process and complying with procurement 
policies and procedures. Supporting quotation or bid information will be scanned for 
retention and maintained by departments for a period of at least one year in 
accordance with Minn. Stat. § 471.345, subd. 5. The procurement is awarded based 
on the lowest quote or to the lowest responsive, responsible bidder. 
 
$25,001 - $175,000 
Procurement of commodities may be made either through bid process or by direct 
negotiation. The County must consider the availability, price and quality of supplies, 
materials, or equipment available through the state’s cooperative purchasing venture 
before purchasing through another source, per Minn. Stat. § 471.345 sub. 15. The 
County shall attempt to obtain a minimum of two quotes or bids. All quotes or bids 
must be written and will be scanned for retention, and all parties will be notified in 
writing of the outcome. The department will maintain supporting quotation or bid 
documents for a period of at least one year in accordance with Minn. Stat. § 471.345, 
subd. 5. The procurement is awarded based on the lowest quote or to the lowest 
responsive, responsible bidder.  Notification to the County Board is required for 
contracts exceeding $100,000. 
 
$175,001 and up 
The County must consider the availability, price and quality of supplies, materials, or 
equipment available through the state’s cooperative purchasing venture before 
purchasing through another source, per Minn. Stat. § 471.345 subd. 15. If purchases 
through the state’s cooperative purchasing agreement are not feasible, the County 
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shall undergo a formal sealed bid process. County Board approval is required for 
public advertisement for the receipt of sealed bids. All sealed bids must go through 
the originating department. Final bid award will be made by the County Board, and 
the contract will be approved by the County Board. Bid documentation will be 
maintained for a period of at least ten years after project completion and will include, 
but is not limited to, rationale for the method of procurement, selection of contract 
type, contractor selection or rejection, and the basis for the contract price. 
 

2. PROCUREMENT OF SERVICES 
All service contracts of any dollar amount shall have a legal review, due to potential 
County liability. Contracts for Community Services that are otherwise approved by 
the County Board are excluded from this requirement. Quotation/bid procedures for 
service contracts vary depending upon whether the contract is for a biddable service 
or a professional service.  

 
a. BIDDABLE SERVICES 

The following services shall comply with procurement requirements for 
commodities as detailed above, in accordance with Minn. Stat. § 471.345: 
 
(1) Services related to the manufacture, construction, alteration, or repair of 

personal property such as computers, copy machines, automobiles, 
machinery, and other equipment; 

(2) Services related to the maintenance of real or personal property; or 
(3) Other non-technical services which are typically acquired through the 

bidding process, such as janitorial services, waste disposal services, etc. 
 
Any contract for the procurement of a biddable service in excess of $100,000 
annually shall be approved by the County Board. All service contracts shall be 
maintained in the originating department. 

 
b. PROFESSIONAL SERVICES 

A contract for professional services is a contract that does not change the 
property. Professional services include architectural and engineering services; 
other professional and technical services that are intellectual in character, 
including consultation, analysis, evaluation, predication, planning, programming, 
or recommendation, and result in production of a report of the completion of a 
task. 
 
The County will consider all factors that any reasonable purchaser would use in 
selecting the greatest value for cost that will achieve the desired outcomes in 
purchasing professional services. The method of vendor selection that will 
reasonably consider the maximum number of appropriate service providers and 
proposals will be used. Vendor selection will be on the basis of predetermined 
criteria by knowledgeable individuals.  

 
Any contract for the procurement of a professional service in excess of $50,000 
annually shall be approved by the County Board. All service contracts shall be 
maintained in the originating department. 
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VIII. PROCUREMENT WITH FEDERAL FUNDING 
All departments shall comply with the following policies when the funding source is either 
direct or pass-through federal dollars. Contract requirements shall not be artificially divided 
to avoid bidding requirements. All departments of the County shall comply with Minn. Stat. § 
471.345 and 2 CFR 200.317 – 200.326, follow the County’s Procurement Procedures, and 
use the Procurement Checklist. 
 
A. PROCUREMENT THRESHOLDS AND METHODS OF PROCUREMENT 
 

1. PROCUREMENT OF COMMODITIES OR CONSTRUCTION (2 CFR 
200.320) 

 
$1 - $5,000 
Competitive bidding is not required and department heads or their designee(s) shall 
handle purchases for commodities or construction. Purchases may be made on the 
open market, and may be procured using a County issued credit card if applicable and 
within the holder’s limit. The County shall make an effort to ensure the lowest 
acceptable price is received; a minimum of two written quotes or bids is preferred, 
but not required. Verbal quotes are acceptable if they are documented in writing. 
Where practicable, the County will distribute these types of purchase equitably 
among qualified suppliers. Any quotation or bid support shall be maintained by the 
department for a period of at least one year in accordance with Minn. Stat. § 471.345, 
subd. 5.  
 
$5,001 - $25,000 
A minimum of two written quotes or bids is required. Department heads or their 
designee(s) are responsible for initiating the procurement process and complying 
with procurement policies and procedures. Supporting quotation or bid information 
will be maintained by departments for a period of at least one year in accordance with 
Minn. Stat. § 471.345, subd. 5. The procurement is awarded based on the lowest 
quote or to the lowest responsive, responsible bidder. 
 
$25,001 - $175,000  
Procurement of commodities may be made either through bid process or by direct 
negotiation. The County must consider the availability, price and quality of supplies, 
materials, or equipment available through the state’s cooperative purchasing venture 
before purchasing through another source, per Minn. Stat. § 471.345 sub. 15. The 
County shall attempt to obtain a minimum of two quotes or bids. All quotes or bids 
must be written and will be scanned for retention, and all parties will be notified in 
writing of the outcome. The department will maintain supporting quotation or bid 
documents for a period of at least one year in accordance with Minn. Stat. § 471.345, 
subd. 5. The procurement is awarded based on the lowest quote or to the lowest 
responsive, responsible bidder.  Notification to the County Board is required for 
contracts exceeding $100,000. 
 
$175,001 and up 
The County must consider the availability, price and quality of supplies, materials, or 
equipment available through the state’s cooperative purchasing venture before 
purchasing through another source, per Minn. Stat. § 471.345 subd. 15. If purchases 
through the state’s cooperative purchasing agreement are not feasible, the County 
shall undergo a formal sealed bid process. County Board approval is required for 
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public advertisement for the receipt of sealed bids. All sealed bids must go through 
the originating department. Final bid award will be made by the County Board, and 
the contract will be approved by the County Board. Bid documentation will be 
maintained for a period of at least ten years after project completion and will include, 
but is not limited to, rationale for the method of procurement, selection of contract 
type, contractor selection or rejection, and the basis for the contract price. 
 

2. BIDDABLE SERVICES 
The following services shall comply with procurement requirements for commodities 
as detailed above in VIII.A.1., in accordance with Minn. Stat. § 471.345 and 2 CFR 
200.317 – 200.326: 
 
(1) Services related to the manufacture, construction, alteration, or repair of personal 

property such as computers, copy machines, automobiles, machinery, and other 
equipment; 

(2) Services related to the maintenance of real or personal property; or 
(3) Other non-technical services which are typically acquired through the bidding 

process, such as janitorial services, waste disposal services, etc. 
 
Any contract for the procurement of a biddable service in excess of $100,000 
annually shall be approved by the County Board. All service contracts shall be 
maintained in the originating department. 

 
3. PROFESSIONAL SERVICES 

A contract for professional services is a contract that does not change the property. 
Professional services include architectural and engineering services; other 
professional and technical services that are intellectual in character, including 
consultation, analysis, evaluation, predication, planning, programming, or 
recommendation, and result in production of a report of the completion of a task. 
 
The County will consider all factors that any reasonable purchaser would use in 
selecting the greatest value for cost that will achieve the desired outcomes in 
purchasing professional services. The method of vendor selection and contract 
negotiation that will reasonably consider the maximum number of appropriate service 
providers and proposals will be used. Vendor selection will be on the basis of 
predetermined criteria by knowledgeable individuals.  
 
Any contract for the procurement of a professional service in excess of $50,000 
annually shall be approved by the County Board. All service contracts shall be 
maintained in the originating department. 
 
The technique of competitive proposals is normally conducted with more than one 
source submitting an offer, and either a fixed price or cost reimbursement type 
contract is awarded. It is generally used when conditions are not appropriate for the 
use of sealed bids. If this method is used, the following requirements apply in 
accordance with 2 CFR 200.320: 
 
(1) Requests for proposals must be publicized and identify all evaluation factors and 

their relative importance. Any response to publicized requests for proposals must 
be considered to the maximum extent practical; 

(2) Proposals must be solicited from an adequate number of qualified sources; 
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(3) Contracts must be awarded to the responsible firm whose proposal is most 
advantageous to the program, with price and other factors considered; and 

(4) The County may use competitive proposal procedures for qualifications-based 
procurement of architectural/engineering (A/E) professional services whereby 
competitors’ qualifications are evaluated and the most qualified competitor is 
selected, subject to negotiation of fair and reasonable compensation. This 
method, where price is not used as a selection factor, can only be used in 
procurement of A/E professional services. 

 
B. COMPETITION 

All procurement transactions must be conducted in a manner providing full and open 
competition in accordance with 2 CFR 200.319. In order to ensure objective contractor 
performance and eliminate unfair competitive advantage, contractors that develop or draft 
specifications, requirements, statements of work, and invitations for bids or requests for 
proposals must be excluded from competing for such procurements. Some of the 
situations considered to be restrictive of competition include, but are not limited to: 
 
(1) Placing unreasonable requirements on firms in order for them to qualify to do 

business. 
(2) Requiring unnecessary experience and excessive bonding. 
(3) Noncompetitive pricing practices between firms or between affiliated companies. 
(4) Noncompetitive contracts to consultants that are on retainer contracts. 
(5) Organizational conflicts of interest. 
(6) Specifying only a “brand name” product instead of allowing “an equal” product to be 

offered and describing the performance or other relevant requirements of the 
procurement. 

(7) Any arbitrary action in the procurement process. 
 
The County will conduct procurements in a manner that prohibits the use of statutorily or 
administratively imposed state or local geographical preferences in the evaluation of bids 
or proposals, except in those areas where applicable Federal statutes expressly mandate 
or encourage geographical preference. 

 
C. SUSPENSION OR DEBARMENT 

The County will not engage in a contract with any vendor that is debarred, suspended, or 
otherwise excluded from or ineligible for participation in Federal assistance programs or 
activities. The County will verify vendors are eligible by: 
(1) Checking SAM exclusion (2 CFR 200 Appendix II (H)), or 
(2) Collecting a certification from the vendor (2 CFR 180.300), or 
(3) Adding a clause or condition to the contract (2 CFR 180.300). 

 
D. CONTRACT REQUIREMENTS 

2 CFR 200 Appendix II requires contracts let under federal funding to contain certain 
clauses or meet certain criteria, as follows: 
 
(1) Contracts over the simplified acquisition threshold must address administrative, 

contractual, or legal remedies in instances where contractors violate or breach 
contract terms and provide for such sanctions and penalties as appropriate. 

(2) All contracts in excess of $10,000 must address termination for cause and for 
convenience by the County, including the manner by which it will be affected and the 
basis for settlement. 
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(3) All contracts that meet the definition of “federally assisted construction contract” 
under 41 CFR Part 60 must include the equal opportunity clause provided under said 
statute. 

(4) When required by federal program legislation, all prime construction contracts in 
excess of $2,000 awarded by the County must include a provision for compliance 
with the Davis-Bacon Act as supplemented by Department of Labor regulations. In 
accordance with the statute, contractors must be required to pay wages to laborers 
and mechanics at a rate not less than the prevailing wages specified in a wage 
determination made by the Secretary of Labor. In addition, contractors must be 
required to pay wages not less than once a week. The County must place a copy of 
the current prevailing wage determination issued by the Department of Labor in each 
solicitation. The decision to award a contract or subcontract must be conditioned 
upon the acceptance of the wage determination. The County must report all suspected 
or reported violations to the Federal awarding agency. The contracts must also 
include a provision for compliance with the Copeland “Anti-Kickback” Act, as 
supplemented by the Department of Labor regulations. The Act provides that each 
contractor or subrecipient must be prohibited from inducing, by any means, any 
person employed in the construction, completion, or repair of public work, to give up 
any part of the compensation to which he or she is otherwise entitled. The County 
must report all suspected or reported violations to the Federal awarding agency. 

(5) Where applicable, all contracts awarded by the County in excess of $100,000 that 
involve the employment of mechanics or laborers must include a provision for 
compliance with 40 U.S.C. 3702 and 3704, as supplemented by the Department of 
Labor regulations. Under 40 U.S.C. 3702 of the Act, each contractor must be 
required to compute the wages of every mechanic and laborer on the basis of a 
standard work week of 40 hours. Work in excess of the standard work week is 
permissible provided that the worker is compensated at a rate of not less than one and 
a half times the basic rate of pay for all hours worked in excess of 40 hours in the 
work week. The requirements of 40 U.S.C. 3704 are applicable to construction work 
and provide that no laborer or mechanic must be required to work in surroundings or 
under working conditions which are unsanitary, hazardous, or dangerous. These 
requirements do not apply to the purchases or supplies or materials or articles 
ordinarily available on the open market, or contracts for transportation or 
transmission of intelligence. 

(6) If the federal award meets the definition of a “funding agreement” under 37 CFR 
401.2(a) and the recipient or subrecipient wishes to enter into a contract with a small 
business firm or nonprofit organization regarding the substitution of parties, 
assignment or performance of experimental, developmental, or research work under 
that “funding agreement,” the recipient or subrecipient must comply with the 
requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit 
Organizations and Small Business Firms Under Government Grants, Contracts, and 
Cooperative Agreements,” and any implementing regulations issued by the awarding 
agency. 

(7) A contract award must not be made to parties listed on the governmentwide 
exclusions in the System for Award Management (SAM), in accordance with the 
OMB guidelines at 2 CFR 180 that implement Executive Orders 12549 and 12689, 
“Debarment and Suspension.” SAM Exclusions contains the names of parties 
debarred, suspended, or otherwise excluded by agencies, as well as parties declared 
ineligible under statutory or regulatory authority other than Executive Order 12549. 

(8) Contracts and subgrants of amounts in excess of $150,000 must contain a provision 
that requires the County to agree to comply with all applicable standards, orders or 
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regulations issued pursuant to the Clean Air Act and the Federal Water Pollution 
Control Act. Violations must be reported to the federal awarding agency and the 
Regional Office of the Environmental Protection Agency (EPA). 

(9) Contractors that apply or bid for an award exceeding $100,000 must file the required 
certification. Each tier certifies to the tier above that it will not and has not used 
federal appropriated funds to pay any person or organization for influencing or 
attempting to influence an officer or employee of any agency, a member of Congress, 
officer or employee of Congress, or an employee of a member of Congress in 
connection with obtaining any federal contract, grant, or other award covered by 31 
U.S.C. 1352. Each tier must also disclose any lobbying with non-federal funds that 
takes place in connection with obtaining any federal award. Such disclosures are 
forwarded from tier to tier up to the non-federal award. 

(10) The County and its contractors must comply with section 6002 of the Solid Waste 
Disposal Act, as amended by the Resource Conservation and Recovery Act. These 
requirements include procuring only items designated in guidelines of the 
Environmental Protection Agency (EPA) at 40 CFR Part 247 that contain the highest 
percentage of recovered materials practicable, consistent with maintaining a 
satisfactory level of competition, where the purchase price of the item exceeds 
$10,000 or the value of the quantity acquired by the preceding fiscal year exceeded 
$10,000; procuring solid waste management services in a manner that maximizes 
energy and resource recovery; and establishing an affirmative procurement program 
for procurement of recovered materials identified in the EPA guidelines. (2 CFR 
200.322) 

 
E. COST OR PRICE ANALYSIS 

A cost or price analysis must be performed for every procurement action, including 
contract modifications in accordance with 2 CFR 200.324. The method and degree of 
analysis is dependent on the facts surrounding the particular procurement situation, but as 
a starting point, the County must make independent estimates before receiving bids or 
proposals. Additionally, the cost plus a percentage of cost, and the percentage of 
construction cost methods of contracting must not be used. 

 
F. TIME AND MATERIAL CONTRACTS 

The County may use time and material type contracts only after a determination is made 
that no other contract is suitable and only if the contract includes a ceiling price that the 
contractor exceeds at its own risk. The County must assert a high degree of oversight in 
order to obtain reasonable assurance that the contractor is using efficient methods and 
effective cost controls. 

 
G. RESPONSIBILITY 

The County alone is responsible, in accordance with good administrative practice and 
sound business judgement, for the settlement of all contractual and administrative issues 
arising out of procurements. These issues include, but are not limited to, source 
evaluation, protests, disputes, and claims. These standards do not relieve the County of 
any contractual responsibilities under its contracts. The federal awarding agency will not 
substitute its judgement for that of the County unless the matter is primarily a federal 
concern. [2 CFR 200.318(k)] 
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IX. PROCUREMENT POLICY ADOPTION 
The County’s Procurement Policy shall be adopted by resolution of the County Board. The 
policy shall be reviewed on a biennial basis by the Budget Committee and any modifications 
made thereto must be approved by the County Board. 
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Admin Services
_____________________________
ORIGINATING DEPARTMENT

Jory Danielson
_____________________________
PRESENTER

REQUEST FOR BOARD ACTION

Meeting Date

Tuesday, May 26, 2026

 ____________________________________________________________
AGENDA ITEM: Exempt Gambling Permits - Crow Wing County Fair

PREVIOUS ACTION:

COMMENTS:

RECOMMENDED BOARD ACTION: 
To support the Minnesota Lawful Gambling Application Exempt Permit for the Crow Wing County Fair
Association to be held on the dates of August 4, 2026 to August 8, 2026, at the Crow Wing County
Fairgrounds, Town of Oak Lawn. Subject to all State Laws and upon approval of said dates, the applicants
submitting a copy of reports required by the State.

Approximate length of presentation:
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Admin Services
_____________________________
ORIGINATING DEPARTMENT

Jory Danielson
_____________________________
PRESENTER

REQUEST FOR BOARD ACTION

Meeting Date

Tuesday, May 26, 2026

 ____________________________________________________________
AGENDA ITEM: Exempt Gambling Permits - Crow Wing County Fair

PREVIOUS ACTION:

COMMENTS:

RECOMMENDED BOARD ACTION: 

To support the Minnesota Lawful Gambling Application Exempt Permit for the Blake's Beacon to be held on the
dates of August 4, 2026 to August 8, 2026, at the Crow Wing County Fairgrounds, Town of Oak Lawn. Subject
to all State Laws and upon approval of said dates, the applicants submitting a copy of reports required by the
State.

Approximate length of presentation:
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Admin Services
_____________________________
ORIGINATING DEPARTMENT

Jory Danielson
_____________________________
PRESENTER

REQUEST FOR BOARD ACTION

Meeting Date

Tuesday, May 26, 2026

 ____________________________________________________________
AGENDA ITEM: Exempt Gambling Permit - Mission Township Firefighters Relief Association

PREVIOUS ACTION:

COMMENTS:

RECOMMENDED BOARD ACTION: 

Support the Minnesota Lawful Gambling Application for an Exempt Permit for the Mission Township
Firefighters Relief Association. To be held on 08/15/2026 at Mission Township Fire Hall, Mission Township,
subject to all State Laws and upon approval of said date, the applicant submitting a copy of reports required by
the State.

Approximate length of presentation:
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Admin Services
_____________________________
ORIGINATING DEPARTMENT

Jory Danielson
_____________________________
PRESENTER

REQUEST FOR BOARD ACTION

Meeting Date

Tuesday, May 26, 2026

 ____________________________________________________________
AGENDA ITEM: 2026 3.2 Percent Malt Liquor License Renewal

PREVIOUS ACTION:

COMMENTS:

RECOMMENDED BOARD ACTION: 
To approve the 2026 renewal 3.2 Percent Malt Liquor License Application of Up North Inc. DBA Sullivans
Resort & Campground, Unorganized Territory, subject to recommendation by the County Attorney and County
Sheriff, subject to all state requirements and any delinquent taxes being paid and authorize the Administrative
Services Director to issue said License.

Approximate length of presentation:
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Admin Services
_____________________________
ORIGINATING DEPARTMENT

Jory Danielson
_____________________________
PRESENTER

REQUEST FOR BOARD ACTION

Meeting Date

Tuesday, May 26, 2026

 ____________________________________________________________
AGENDA ITEM: 2026 3.2 Percent Malt Liquor License Renewal

PREVIOUS ACTION:

COMMENTS:

RECOMMENDED BOARD ACTION: 
To approve the 2026 renewal 3.2 Percent Malt Liquor License Application of Wings Airport Café, LLC DBA
Wings Airport Café, as recommended by the Town of Oak Lawn, County Attorney and County Sheriff, subject
to all state requirements and any delinquent taxes being paid and authorize the Administrative Services
Director to issue said License.

Approximate length of presentation:
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Admin Services
_____________________________
ORIGINATING DEPARTMENT

Jory Danielson
_____________________________
PRESENTER

REQUEST FOR BOARD ACTION

Meeting Date

Tuesday, May 26, 2026

 ____________________________________________________________
AGENDA ITEM: 2026 Combination Liquor License Renewals

PREVIOUS ACTION:

COMMENTS:

RECOMMENDED BOARD ACTION: 
To approve the attached 2026 renewal Combination (On Sale Sunday and Off Sale) Liquor License
Applications, as recommended by the appropriate Town Boards, subject to recommendation by the County
Attorney and County Sheriff, subject to all State requirements and any delinquent taxes being paid and
authorize the Administrative Services Director to issue said Licenses. 

Approximate length of presentation:
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2026 COMBINATION LIQUOR LICENSES- TO BOARD 

To Board: MAY 26, 2026 

 

Township Applicant Business 

FIRST ASSESSMENT 
LAKES AREA DIVERSIFIED 
INVESTMENTS, INC. BADA-BOOM 

PERRY LAKE BRIDGE TAVERN LLC BRIDGE TAVERN LLC 

NOKAY LAKE 
MAMMA DEE'S GREEN LANTERN 
LLC GREEN LANTERN 

LAKE EDWARD HARPO'S HOUSE LLC HARPO'S 

ROOSEVELT J.R.'S JUNCTION INC. J.R.'S JUNCTION 

OAK LAWN MARK GANGESTAD OAKLAWN TAVERN 

IDEAL 
IDEAL CORNERS INVESTMENT 
CORP. OLD MILWAUKEE CLUB 

MAPLE GROVE 
PARADISE RESORT BAR & GRILL, 
INC. PARADISE RESORT BAR & GRILL 

BAY LAKE 
RUTTGERS RUBY'S DINING ROOM 
LLC RUTTGER'S BAY LAKE RESORT 

FIRST ASSESSMENT THE WOODS, LLC THE WOODS 

GARRISON TWP TWIN PINES RESORT INC. TWIN PINES RESORT  
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Admin Services
_____________________________
ORIGINATING DEPARTMENT

Jory Danielson
_____________________________
PRESENTER

REQUEST FOR BOARD ACTION

Meeting Date

Tuesday, May 26, 2026

 ____________________________________________________________
AGENDA ITEM: 2026 Club On Sale Liquor License Renewal

PREVIOUS ACTION:

COMMENTS:

RECOMMENDED BOARD ACTION: 
To approve the 2026 renewal Club On Sale Liquor License Application of the Brainerd Lakes Curling
Association, as recommended by the Town of Oak Lawn, County Attorney and County Sheriff, subject to all
State requirements and any delinquent taxes being paid and authorize the Administrative Services Director to
issue said License.

Approximate length of presentation:
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Admin Services
_____________________________
ORIGINATING DEPARTMENT

Jory Danielson
_____________________________
PRESENTER

REQUEST FOR BOARD ACTION

Meeting Date

Tuesday, May 26, 2026

 ____________________________________________________________
AGENDA ITEM: 2026 On-Sale Intoxicating Malt Liquor License Renewal

PREVIOUS ACTION:

COMMENTS:

RECOMMENDED BOARD ACTION: 
In accordance with Minnesota Statute 340A.404, Subdivision 5, and resolution adopted by the Board of
Commissioners on May 10, 1988, to approve the 2026 renewal application of Wings Airport Café, LLC DBA
Wings Airport Cafe, Town of Oak Lawn, to sell intoxicating Malt Liquor at on-sale in conjunction with the On-
Sale Wine and On-Sale 3.2 Percent Malt Liquor Licenses. 

Approximate length of presentation:
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Admin Services
_____________________________
ORIGINATING DEPARTMENT

Jory Danielson
_____________________________
PRESENTER

REQUEST FOR BOARD ACTION

Meeting Date

Tuesday, May 26, 2026

 ____________________________________________________________
AGENDA ITEM: 2026 On Sale and Sunday Liquor License Renewals

PREVIOUS ACTION:

COMMENTS:

RECOMMENDED BOARD ACTION: 
To approve the attached 2026 renewal On Sale and Sunday Liquor License Applications, as recommended by
the appropriate Town Boards, subject to recommendation by the County Attorney and County Sheriff, subject
to all State requirements and any delinquent taxes being paid and authorize the Administrative Services
Director to issue said Licenses.

Approximate length of presentation:
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2026 ON SALE AND SUNDAY LIQUOR LICENSES- TO 

BOARD 

To Board: MAY 26, 2026 

 

Township Applicant Business 

BAY LAKE RUTTGERS WHITE OAK 

GRILL LLC 

CLUBHOUSE/WHITE OAK 

LONG LAKE DENNIS DRUMMOND WINE 

COMPANY LLC 

DENNIS DRUMMOND WINE 

COMPANY 

TIMOTHY EVERGREEN PROPERTY, 

LLC 

FIRESIDE BAR 

FIRST 

ASSESSMENT 

CP KLECATSKY 

ENTERPRISES LLC 

GRAVEL PIT GOLF AND EVENT 

CENTER 

LAKE EDWARD LAKES AREA RECREATION 

AND RENTAL LLC 

LAKES AREA RECREATION AND 

RENTAL 

MISSION MISSION TAVERN INC. MISSION TAVERN 

IDEAL NORWAY RIDGE 

PROPERTIES 

NORWAY RIDGE SUPPER CLUB 

ST. MATHIAS DOUBLE A LLC ST. MATHIAS BAR & GRILL 

GARRISON TWP JJ'S BIRDS NEST LLC THE BIRDS NEST 

BAY LAKE LONESOME PINE 

CORPORATION 

THE LONESOME PINE 

RESTAURANT AND BAR 

FIRST 

ASSESSMENT 

JR1 INVESTMENTS THE SIDETRACK 

IDEAL IDEAL DEVELOPMENT 

CORPORATION 

WHITEFISH GOLF CLUB 
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Township Applicant Business 
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Admin Services
_____________________________
ORIGINATING DEPARTMENT

Jory Danielson
_____________________________
PRESENTER

REQUEST FOR BOARD ACTION

Meeting Date

Tuesday, May 26, 2026

 ____________________________________________________________
AGENDA ITEM: 2026 Off Sale Liquor License Renewals

PREVIOUS ACTION:

COMMENTS:

RECOMMENDED BOARD ACTION: 
To approve the attached 2026 renewal Off Sale Liquor License Applications, as recommended by the
appropriate Town Boards, subject to recommendation by the County Attorney and County Sheriff, subject to all
state requirements and any delinquent taxes being paid and authorize the Administrative Services Director to
issue said Licenses.

Approximate length of presentation:
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2026 OFF SALE LIQUOR LICENSES- TO BOARD 

To Board: MAY 26, 2026 

 

 

 

Township Applicant Business 

FIRST ASSESSMENT CASEY'S RETAIL COMPANY GOODSTOP #4265 

BAY LAKE HANSEN SPORTS & HUNTER'S BAY STORE, INC. HANSEN SPORTS 

LAKE EDWARD LAKES AREA RECREATION AND RENTAL LLC LAKES AREA BOTTLE SHOP 

FIRST ASSESSMENT TOP FUEL LIQUOR, INC. TOP FUEL LIQUOR, INC. 

CROW WING KNUDSON MANAGEMENT, INC. WILD RICE LIQUORS 
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Land Services
_____________________________
ORIGINATING DEPARTMENT

Jessica Shea
_____________________________
PRESENTER

REQUEST FOR BOARD ACTION

Meeting Date

Tuesday, May 26, 2026

 ____________________________________________________________
AGENDA ITEM: Abatements

PREVIOUS ACTION:

COMMENTS:

RECOMMENDED BOARD ACTION: 
To approve the attached abatements as recommended by the Land Services Director. 

Approximate length of presentation:

46



May 26, 2026 

      
Approve the following abatements as recommended by the Land Services Director 

      
Market Value Reduction / Classification Change     

      
APPLICANT DISTRICT PARCEL NUMBER PAYABLE YEAR TAX SETTLEMENT 

B & D Crosslake Holdings LLC Crosslake 14100755 2026 $380.00 $86.00 

State of Minnesota - DOT Garrison City 24130743 2026 $180.00 Cancel 

State of Minnesota - DOT Garrison City 24130756 2026 $3,416.00 Cancel 

Peter Opatz Brainerd 41191380 2026 $932.00 $175.00 

Gary Schueneman Jenkins Twp 72250517 2026 $3,412.00 $3,196.00 
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Land Services
_____________________________
ORIGINATING DEPARTMENT

Jessica Shea
_____________________________
PRESENTER

REQUEST FOR BOARD ACTION

Meeting Date

Tuesday, May 26, 2026

 ____________________________________________________________
AGENDA ITEM: Authorize Direct Sale to City of Brainerd / Set Sale Price / Reclassify as Non-Conservation

PREVIOUS ACTION:

COMMENTS: 
Parcel(s) Forfeited 3/2/1957
City Approved the purchase on 4/20/2026
MN DNR approved the sale on 10/29/2014
Sale will be processed pursuant to Minnesota Statutes, Section 282.01 subd. 1 a., which authorizes the
sale of tax-forfeited property by the County to a governmental subdivision for less than market value if
necessary to provide an incentive to correct the blighted conditions that make the lands undesirable in
the open market. The city operates a sanitary sewer main that in effect, makes the site unbuildable. The
city is planning a project in this area in the next couple years. One of the goals of the project is to
address this sanitary main and have it removed from the parcel, if at all feasible to do so.
  

RECOMMENDED BOARD ACTION: 

To authorize direct sale of tax forfeited land to the City of Brainerd described as: N. 100 FT. OF S. 200 FT. EX.
W. 50 FT. OF LOT 9 BLOCK 8 Crow Wing County, Minnesota RE Code: 41250756 Further, approve the direct
sale of said tax forfeited property price of $1.00.

Approximate length of presentation:
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These data are provided on an "AS-IS"
basis, without warranty of any type,
expressed or implied, including but
not limited to any warranty as to their
performance, merchantability, or fitness
for any particular purpose. Date: 5/18/2026 Time: 1:40 PM

PIN # 41250756

Ë
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Facilities
_____________________________
ORIGINATING DEPARTMENT

Kurt Wilczek
_____________________________
PRESENTER

REQUEST FOR BOARD ACTION

Meeting Date

Tuesday, May 26, 2026

 ____________________________________________________________
AGENDA ITEM: Central Services Roof Replacement Contract Awarding Approval

PREVIOUS ACTION:

COMMENTS:

RECOMMENDED BOARD ACTION: 
Seeking approval to award contract for the Central Services Roof Replacement bid winner Thelen Roofing.

Approximate length of presentation:
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C:\Users\ufc-prod\AppData\Local\Temp\BCL Technologies\easyPDF 8\@BCL@E016755E\@BCL@E016755E.doc 

 Widseth Smith Nolting BID ABSTRACT April 23, 2026 2:00 P.M. 
 

Project Name: CWC Central Services Re-Roof 
Project Location: Brianerd, MN  
WSN Project No.: 2025-11895 
 

Base Bid GME-1 Bid Form Responsible 
Contractor 

Certification & 
Response 

Form 

5% Bid 
Security 

Addendum #1 

Bidder:      

Thelen Heating & Roofing, Inc. $ 219,500.00     

Sela Roofing Commercial Division $ 252,280.00     

Jackson Roofing $297,700.00     

Bruggeman Exteriors $ 383,038.46     
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Highway and Engineering
_____________________________
ORIGINATING DEPARTMENT

Timothy Bray
_____________________________
PRESENTER

REQUEST FOR BOARD ACTION

Meeting Date

Tuesday, May 26, 2026

 ____________________________________________________________
AGENDA ITEM: Highway 2027 CIP Plow Truck Early Order Budget Amendment

PREVIOUS ACTION: 
5/14/26 - Presented at Budget Committee Meeting.

COMMENTS: 
The Highway Department is requesting approval to place an early order in 2026 for the 2027 CIP Plow Truck
Replacement project. The truck would be ordered as a 2026 model year unit to help limit the impact of
upcoming emissions-related cost increases, while the purchase itself will still be paid out in 2027 as part of the
scheduled capital project. Ordering in 2026 allows the County to better manage potential price increases tied to
new emissions components and pending EPA after treatment warranty requirements, while keeping the project
aligned with its original 2027 budget in the amount of $500,000.  Keeping this replacement on schedule
supports consistent and reliable winter operations and ensures the truck is ordered in 2026 provides
dependable equipment for staff in 2027.

RECOMMENDED BOARD ACTION: 
To approve the Highway 2027 CIP Plow Truck Early Order Budget Amendment.

Approximate length of presentation:
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Budget Amendment Form 
Crow Wing County 

Amendment Title: 2027 CIP Plow Truck Early Order 
Project Number:  
Date Requested: 5/14/2026 
Project Category:  Fleet 
Department: Highway Dept.  
Mandated?    No 
If yes, list State Statute: 

☐ One time Revenue/Expenditure change

☐ Ongoing Revenue/Expenditure change

To calculate totals after filling out, press CTRL+A then press 
F9. 

Dollars 

Year: 2026 2027 2028 2029 2030 
REVENUES: 
     Fee Revenue – Increase/(Decrease) 
     Grant Revenue – Increase/(Decrease) 
TOTAL REVENUES $   0 $   0 $   0 $   0 $   0 

EXPENDITURES: 
     Operating – Increase/(Decrease) 
     Capital – Increase/(Decrease) 
TOTAL EXPENDITURES $   0 $   0 $   0 $   0 $   0 

LESS: What can be absorbed in your current operating or 
capital budget? 

TOTAL COST/SAVINGS OF AMENDMENT: $   0 $   0 $   0 $   0 $   0 

Summary of Amendment: Increase Decrease No Change 

Property tax levy ☐ ☐ ☑

Fees ☐ ☐ ☑
Grant revenue ☐ ☐ ☑
Expenditures ☐ ☐ ☑
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2 

Budget Amendment Form 
Crow Wing County 

Summary of amendment request:  
The Fleet Manager is requesting approval to place an early order in 2026 for the 2027 CIP Plow Truck 
Replacement project. The truck would be ordered as a 2026 model year unit to help limit the impact of 
upcoming emissions-related cost increases, while the purchase itself will still be paid out in 2027 as part 
of the scheduled capital project. Ordering in 2026 allows the County to better manage potential price 
increases tied to new emissions components and pending EPA after treatment warranty requirements, 
while keeping the project aligned with its original 2027 budget in the amount of $500,000. 

Long term cost / (savings) considerations (tails): 
• Ordering the truck in 2026 helps the County manage potential emissions-related cost increases
anticipated on 2027 models.
• Locking in 2026 pricing supports maintaining the planned 2027 project budget of $500,000.
• Early ordering helps keep the replacement on schedule for the 2027 CIP plan.

Effect on other departments (Countywide): 
There are no anticipated negative impacts on other County departments. Placing an early order for the 
2027 plow truck replacement helps ensure continued reliable winter maintenance service, which in turn 
supports all departments that depend on safe and accessible roads for daily operations. No changes to 
other departmental budgets, staffing, or workflows are expected. 

Quantify the benefit (customers, staff, processes, environment, etc.): 
• Early ordering allows the County to manage potential cost increases associated with upcoming
emissions changes.
• Keeping the replacement on schedule supports consistent and reliable winter operations.
• Ensuring the truck is ordered in 2026 provides dependable equipment for staff in 2027.

Revenue/Expenditure assumptions used in calculating amendment: 
• The early order will be funded through the existing 2027 CIP allocation for the plow truck replacement,
with no new revenue sources needed.
• Cost assumptions are based on the current 2026 model year pricing provided by the manufacturer.
• The amendment reflects the intent to place the order in 2026 while the purchase will still be paid out
in 2027.
• No changes to operational budgets, staffing levels, or departmental funding are anticipated as part of
this request.
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3 

Budget Amendment Form 
Crow Wing County 

References and sources:  
Nuss Truck Quote 
Estimated 2027 CIP Expenditures 

If a new project, please provide the following information for Financial Services: 
Organization Code: 433300300 
Object Code: 66400 

Capital: ☑  or  Non-Capital: ☐ 

Senior Manager Approval: 

Date: 

Finance Approval: 

Date: 

I have reviewed this Budget Amendment for accuracy, consistency, and content. 

5-6-2026

5-8-2026
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Sheriff
_____________________________
ORIGINATING DEPARTMENT

Joe Luksik
_____________________________
PRESENTER

REQUEST FOR BOARD ACTION

Meeting Date

Tuesday, May 26, 2026

 ____________________________________________________________
AGENDA ITEM: Sheriff's Office Unit 6584 Boat & Motor Replacement Budget Amendment

PREVIOUS ACTION: 
5/14/26 - Presented at Budget Committee Meeting.

COMMENTS: 

The Crow Wing County Sheriff’s Office has requested and received funding in the amount of $74,155.00 via the
2026 State of MN Federal Boating Safety Equipment Grant Contract to replace Unit 6584, 2015 Ranger boat
and motor. This 11-year-old unit has seen extensive use and has high engine hours which now require more
mechanical and electrical maintenance and repairs. We are requesting to replace this Unit with a 2026 Ranger
Fiberglass 1880 MS with a Mercury 175 hp outboard motor.  Projected expenses include:  Power Lodge (boat
& motor) $78,260 and AutoSmith (upfitting) $4,247.  The replacement of the current unit will alleviate
maintenance downtime and mechanical failures which will reduce staff time involved with unplanned services
and allow more patrol time on our area lakes. This will aid in the ability to maintain our operational readiness.

RECOMMENDED BOARD ACTION: 
To approve the Sheriff's Office Unit 6584 Boat & Motor Replacement Budget Amendment

Approximate length of presentation:
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1 
 

Budget Amendment Form 

Crow Wing County 

   

Amendment Title: Unit 6584 Boat & Motor Replacement                                   

Project Number:       

Date Requested: 5/14/26 

Project Category: Fleet 

Department: Sheriff’s Office 

Mandated? No 

If yes, list State Statute:       

☑   One time Revenue/Expenditure change 

☐   Ongoing Revenue/Expenditure change 
 

 

To calculate totals after filling out, press CTRL+A then press 
F9. 

Dollars 

Year: 2026 2027 2028 2029 2030 
REVENUES:      

     Fee Revenue – Increase/(Decrease) $8,000     

     Grant Revenue – Increase/(Decrease) $74,155     

TOTAL REVENUES $82,155 $   0 $   0 $   0 $   0 

      

EXPENDITURES:      

     Operating – Increase/(Decrease)      

     Capital – Increase/(Decrease) $82,507     

TOTAL EXPENDITURES $82,507 $   0 $   0 $   0 $   0 

      

LESS: What can be absorbed in your current operating or 
capital budget? 

 
 

   

      

TOTAL COST/SAVINGS OF AMENDMENT: ($ 352) $   0 $   0 $   0 $   0 

  

 

 

Summary of Amendment: Increase Decrease No Change 

Property tax levy ☐ ☐ ☐ 
Fees ☐ ☐ ☐ 
Grant revenue ☑ ☐ ☐ 
Expenditures ☑ ☐ ☐ 
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Budget Amendment Form 

Crow Wing County 

 

Summary of amendment request:  

The Crow Wing County Sheriff’s Office has requested and received funding in the amount of $74,155.00 

via the 2026 State of MN Federal Boating Safety Equipment Grant Contract to replace Unit 6584, 2015 

Ranger boat and motor. This 11-year-old unit has seen extensive use and has high engine hours which 

now require more mechanical and electrical maintenance and repairs. We are requesting to replace this 

Unit with a 2026 Ranger Fiberglass 1880 MS with a Mercury 175 hp outboard motor.  

Projected expenses include: 

 Power Lodge (boat & motor): $78,260.00 

 AutoSmith (upfitting): $4,247.00 

 

Long term cost / (savings) considerations (tails): 

The purchase of this new boat will reduce repairs, maintenance downtime, and additional costs due to 

the age of the current unit. 

 

Effect on other departments (Countywide): 

There is no effect on other departments within the county due to this purchase. 

 

Quantify the benefit (customers, staff, processes, environment, etc.):  

The replacement of the current unit will alleviate maintenance downtime and mechanical failures which 

will reduce staff time involved with unplanned services and allow more patrol time on our area lakes. 

This will aid in the ability to maintain our operational readiness. 

 

Revenue/Expenditure assumptions used in calculating amendment: 

The Sheriff’s Office has received a quote from Power Lodge for Unit 6584 in the amount of $8,000.00, 

which is the minimum amount of proceeds we would receive for this unit. This unit will be placed on 

Public Surplus Auction site with the hopes that it will be sold for an amount greater than the quoted 

trade-in amount of $8,000.00. A minimum amount of $8,000.00 will be placed on the auction site for it 

to be sold there. Since Unit 6584 was purchased with state grant dollars, any proceeds from the sale of 

the unit over $8,352.00 will reduce the amount of the current grant amount received. 

 

References and sources:  

Power Lodge – Boat & Motor Quote 

Power Lodge – 2015 Trade-in Quote 

AutoSmith – Upfitting Quote 
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Budget Amendment Form 

Crow Wing County 

 

If a new project, please provide the following information for Financial Services:  

Organization Code: 01210209 

Object Code:  54050 for $74,155 

   59200 for $8,000 

   66400 for $82,507 

Capital: ☑  or  Non-Capital: ☐ 

 

 

Senior Manager Approval: Chief Deputy Andy Bradley   Date: 5/7/2026 

 

Finance Approval:  Nancy Malecha     Date: 5/8/2026 

 

  
I have reviewed this Budget Amendment for accuracy, consistency, and content. 
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Admin Services
_____________________________
ORIGINATING DEPARTMENT

Jory Danielson
_____________________________
PRESENTER

REQUEST FOR BOARD ACTION

Meeting Date

Tuesday, May 26, 2026

 ____________________________________________________________
AGENDA ITEM: 2026 Crow Wing County Election Emergency Plan (Confidential) (Security) 

PREVIOUS ACTION: 
Approved previous Crow Wing County Election Emergency Plans.

COMMENTS: 
Approve the 2026 Crow Wing County Election Emergency Plan and authorize the Administrative Services
Director to submit the approved plan to the Minnesota Secretary of State, meeting Minnesota Statute
204B.181.

RECOMMENDED BOARD ACTION: 
Approve the 2026 Crow Wing County Election Emergency Plan and authorize the Administrative Services
Director to submit the approved plan to the Minnesota Secretary of State, meeting Minnesota Statute
204B.181.

Approximate length of presentation: 0
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Community Services
_____________________________
ORIGINATING DEPARTMENT

Taylor Lesmeister
_____________________________
PRESENTER

REQUEST FOR BOARD ACTION

Meeting Date

Tuesday, May 26, 2026

 ____________________________________________________________
AGENDA ITEM: Resolution Declaring a Public Health Nuisance at 22103 Rebel Rd, Merrifield, MN 56465

PREVIOUS ACTION: 
No previous action taken. An abatement notice was sent on November 17th, 2025. Several public health
concerns and solid waste violations were identified, and education was provided to the residents. Additional
time was allowed due to heavy snow and winter weather conditions.

COMMENTS: 
Public health and land services have been working cooperatively with the property owners and the residents to
address concerns since November of 2025. Although some progress has been made, many issues remain.

RECOMMENDED BOARD ACTION: 
Approve the use of solid waste funds to ensure timely and appropriate abatement of the condition.

Approximate length of presentation: 3-5 minutes
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BOARD OF COUNTY COMMISSIONERS 

Crow Wing County, Minnesota 

 

DATE:          Resolution:  

OFFERED BY COMMISSIONERS:      and 

AYES:    NAYS: 

 

RESOLUTION DECLARING A PUBLIC HEALTH NUISANCE 
 AT 22103 REBEL RD, MERRIFIELD, MN 56465 

 

WHEREAS, Crow Wing County Public Health learned of a potential public health nuisance located at 

22103 Rebel Rd, Merrifield, MN (hereinafter the “Property); and, 

WHEREAS, Crow Wing County Public Health viewed the property during multiple site inspections as 

well as digital images available on GIS mapping for Crow Wing County; and, 

WHEREAS, County property records indicate the Property is owned by Kevin and Theresa Close 

(hereinafter “Property Owner”); and, 

WHEREAS, there is an accumulation of residential waste along with soft sided items including but not 

limited to chairs, blankets, and clothing. Additionally, there are many unsecured structures, vehicles, 

and tires which are an attractant and provide breeding grounds for vermin and other animals, all of 

which are known to spread diseases that are injurious and a threat to the public health; and,  

WHEREAS, the Property Owner was provided a Public Health Nuisance Abatement notice by letter 

dated May 1st, 2026, with a deadline of May 11th, 2026; and, 

WHEREAS, the Property Owner has failed to remediate the public health concerns; and, 

WHEREAS, Crow Wing County Public Health has the responsibility for preventing and controlling the 

spread of disease throughout the County; and, 

WHEREAS, the Property is located within Crow Wing County and is subject to the authority of the 

Crow Wing County Community Health Board. 

NOW THEREFORE, BE IT RESOLVED AS FOLLOWS: 

1. The property located at 22103 Rebel Rd, Merrifield, MN, hereby constitutes a public health 

nuisance under Minn. Stat. §145A.04, subd. 8. 

2. Crow Wing County Public Health shall comply with Minn. Statute and abate the Property at the 

Property Owner’s expense. 

The total cost for the Abatement shall be charged and assessed against the Property pursuant to the 

provisions and methods set for in Minn. Stat. §145A.08. 
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STATE OF MINNESOTA    ) 

COUNTY OF CROW WING)   SS 

I, Deborah A. Erickson, County Administrator, Crow Wing County, Minnesota, hereby certify that I have compared the foregoing copy of the 

resolution of the county board of said county with the original record thereof on file in the Administration Office, Crow Wing County, 

Minnesota, as stated in the minutes of the proceedings of said board at a meeting duly held on < >, and that the same is a true and correct 

copy of said original record and of the whole thereof, and that said resolution was duly passed by said board at said meeting. 

Witness my hand and seal this <X day of X, 20XX>. 

 

__________________________________________________ 

DEBORAH A. ERICKSON 

COUNTY ADMINISTRATOR 

64



PCBOA
_____________________________
ORIGINATING DEPARTMENT

Chris Pence
_____________________________
PRESENTER

REQUEST FOR BOARD ACTION

Meeting Date

Tuesday, May 26, 2026

 ____________________________________________________________
AGENDA ITEM: Cobblecrest Properties LLC – “Clearwater Point Second Addition” Final Plat

PREVIOUS ACTION: 

Public Hearings:

1/15/2026 – Preliminary Plat of “Clearwater Point Second Addition” consisting of 4 lots and Variance -
Tabled by applicant
3/19/2026 - Preliminary Plat and Variance -Tabled by Planning Commission/Board of Adjustment
4/16/2026 – Variance denied by the Planning Commission/Board of Adjustment.
4/16/2026 - Planning Commission/Board of Adjustment made a motion to recommend approval of the
Preliminary Plat to the County Board of Commissioners.
4/28/2026 – County Board of Commissioners approved Preliminary Plat

Land Services sent Final Plat to Bay Lake Township for comment

COMMENTS: 

Part of Government Lot 1 Section 7, Township 45, Range 28, Bay Lake Township, 50070563

Bay Lake Township: Recommends approval 5/12/2026

RECOMMENDED BOARD ACTION: 

To approve the Final Plat of Clearwater Point Second Addition as submitted.

Approximate length of presentation: 5 minutes
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