
Joe Meek, Mayor 
Robert Holmes, Vice Mayor/Council Seat #5
Gabrielle Satchell, Council Seat #1
Cindi Frink, Council Seat #2
Chris Ensing, Council Seat #3

Audra Curts-Whann, City Manager
Rob Batsel, City Attorney
Mia Fink, City Clerk

Agenda
Crystal River City Council Meeting

Regular Meeting Agenda
Monday, September 8, 2025 at 5:30 PM 

Citrus County Welcome Center

1. CALL TO ORDER
A. Roll Call
B. Invocation
C. Pledge of Allegiance
D. Recognition of Elected Officials in Attendance 

2. ADOPTION OF AGENDA

 

 

NOTICE TO PUBLIC
Any person who decides to appeal any decision of the Governing Body with respect to any matter
considered at this meeting will need a record of the proceedings and for such purpose may need to
provide that a verbatim record of the proceeding is made, which record includes testimony and evidence
upon which the appeal is to be based. (Section 286.0105, Florida Statutes)

Any person requiring reasonable accommodation at this meeting because of a disability or physical
impairment should contact the City of Crystal River, City Manager's Office, 123 N.W. Highway 19,
Crystal River, Florida, 34428 (352) 795-4216, at least two (2) days before the meeting.

GENERAL MEETING PROCEDURES

1.   In consideration of others, we ask that you follow a few basic rules:

A. Please turn cell phones off, or place on vibrate. If you must make a call, please step out into the
hallway.

B. If you must speak to someone in the audience, please speak softly or go out into the hallway.

C. Personal comments/remarks, directed to Council or the public, are not allowed and are
considered out of order.

2.   Public Comment:

A. The general public will be allowed three (3) minutes to speak during the Public Input section at
the beginning of the meeting and five (5) minutes to speak during the Public Input section at the
end of the meeting.

 



3. PRESENTATIONS

4. UNFINISHED BUSINESS

5. PUBLIC INPUT

6. APPROVAL OF CONSENT AGENDA

A. Motion to approve minutes of the Fee Workshop held August 25, 2025

B. Motion to approve minutes of the City Council meeting held August 25, 2025

C. Motion to approve a road closure request for the 2025 Stone Crab Jam.

D. Motion to approve a road closure request for the 2025 Crystal River Scarecrow Fest.

E. Motion to approve both the Letters of Engagement and Contracts with Mauldin & Jenkins,
LLC for the FY2025 Audit Services for the City of Crystal River and the Crystal River
Community Redevelopment Agency in the amount of $39,900 and $6,400 respectively.

F. Motion to approve and authorize the City Manager to execute a task order agreement with
JBrown Professional Group Inc. (JBPro) to update the Infrastructure Element of the City of
Crystal River Comprehensive Plan.

G. Approval of an Individual Project Supplement to the Master Agreement for Professional
Services with Ayers and Associates in the amount of $4,405.00 for Additional Project
Management, Meetings, Quality Assurance and Survey Support associated with the Kings
Bay Riverwalk.

7. PUBLIC HEARING

A. Motion to adopt Resolution No. 25-R-20 setting the tentative T.R.I.M. rate at 6.59 mills for
FY2025/2026 on First Public Hearing and Setting the Final Public Hearing Date for Adoption
of the Final FY2025/2026 Millage Rate for September 22, 2025, at 5:31 p.m.

B. Motion to adopt Resolution No. 25-R-21 Adopting the Tentative Budget for FY2025/2026 on
First Public Hearing and setting the Final Public Hearing date for Adoption of the Final
FY2025/2026 Budget for September 22, 2025 at 5:31 p.m.

C. Motion to adopt Resolution No. 25-R-22 Adopting the Tentative Budget for the Community
Redevelopment Agency for FY2025/2026 on First Public Hearing and setting the Final Public
Hearing Date for Adoption of the Final CRA Budget for FY2025/2026 for September
22,2025 at 5:31 p.m.

8. INTRODUCTION AND FIRST READING OF ORDINANCES

A. Introduction of Ordinance No. 25-O-13 amending Chapter 6 of the City of Crystal River
Code of Ordinances, entitled "Buildings"; revising Article III "Fire Prevention and
Protection" to provide updated code references, establish a process for fire inspection, and
establish fees for malfunction or nuisance fire alarm and set a public hearing on September

 

 

 
(Three Minute Time Limit)

 

 

 

 

 

 

 

 

 

 

 

 

 

https://d2kbkoa27fdvtw.cloudfront.net/crystalriverfl/ec62ee8a117c26f8de3b6698750f26a80.pdf
https://d2kbkoa27fdvtw.cloudfront.net/crystalriverfl/cbbc6c39c3974300e632bad2a85a79140.pdf
https://d2kbkoa27fdvtw.cloudfront.net/crystalriverfl/25a0d7ef83c029bfe35c6b4619cf55820.pdf
https://d2kbkoa27fdvtw.cloudfront.net/crystalriverfl/fcd72fe2624d790b058ad653a119e7500.pdf
https://d2kbkoa27fdvtw.cloudfront.net/crystalriverfl/d7a7e2f3cbff3d13cb1e69599e3745970.pdf
https://d2kbkoa27fdvtw.cloudfront.net/crystalriverfl/97cbfa1f8a4fad057c666b376a28a9110.pdf
https://d2kbkoa27fdvtw.cloudfront.net/crystalriverfl/04dc48f35750e1a386ac30fc8612dac80.pdf
https://d2kbkoa27fdvtw.cloudfront.net/crystalriverfl/6c6e4f22f277058cd16e5569bbd13cc70.pdf
https://d2kbkoa27fdvtw.cloudfront.net/crystalriverfl/12ccbb59806ef3101e17a4aca8f351de0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/crystalriverfl/2bfe33cd1a272a96b45f6a04b51bc8b70.pdf
https://d2kbkoa27fdvtw.cloudfront.net/crystalriverfl/e7d1bed9247f949ff428271f2939a00d0.pdf


22, 2025, at 5:30 p.m.

9. CITY ATTORNEY

A. Riverwalk Update

B. 579 US Highway 19, LLC Update

10. CITY MANAGER

A. Motion to approve the lease amendment with Crowne Castle GT Company LLC location,
providing for a six-month lease extension, authorizing the City Manager to execute.

B. Motion to approve Resolution No. 25-R-30 to amend items in the City's Fee Schedule,
Exhibit "B" Building Permit Fees, Exhibit "D" Special Event Permit Fees and adding Exhibit
"F" Fire Department Fees

11. CITY COUNCIL

12. COUNCIL MEMBER AND COMMITTEE REPORTS

13. PUBLIC INPUT

14. ADJOURNMENT

 AN ORDINANCE OF THE CITY OF CRYSTAL RIVER, FLORIDA, AMENDING
CHAPTER 6 OF THE CITY OF CRYSTAL RIVER CODE OF ORDINANCES,
ENTITLED “BUILDINGS”, REVISING ARTICLE III. “FIRE PREVENTION AND
PROTECTION” TO PROVIDE UPDATED CODE REFERENCES, ESTABLISH A
PROCESS FOR FIRE INSPECTION, AND ESTABLISH FEES FOR MALFUNCTIONING
OR NUISANCE FIRE ALARMS; PROVIDING FOR REPEAL OF CONFLICTING
ORDINANCES; PROVIDING FOR CODIFICATION; PROVIDING FOR
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

 

 

 

 

 

 

 

 
A. Mayor Meek
B. Vice Mayor Holmes
C. Council member Satchell
D. Council member Frink
E. Council member Ensing

 
(Five Minute Time Limit)

 

https://d2kbkoa27fdvtw.cloudfront.net/crystalriverfl/7fb18e7706b3b1c9ad2b97dbd23cab2f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/crystalriverfl/7964e47333cce1b4b3af6f9fa5bc7f3d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/crystalriverfl/c9676eaaa10779d003382951348c4c310.pdf
https://d2kbkoa27fdvtw.cloudfront.net/crystalriverfl/57178bc2b8ae910144f2095f58739c010.pdf


Meeting Date:  September 8, 2025 Agenda Item Number:  6.A.

CRYSTAL RIVER CITY COUNCIL MEETING
Agenda Item Summary

 

Requested Motion: Motion to approve minutes of the Fee Workshop held August 25, 2025

ATTACHMENTS:
Description
8-25-25 Fee Workshop minutes.doc

 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3579297/8-25-25_Fee_Workshop_minutes.pdf


  

 
1. CALL TO ORDER -Mayor Meek called the meeting to order at 3:03 PM 

 

A. Roll Call 

 

Council members present: Mayor Meek, Vice Mayor Robert Holmes, Council member Chris 

Ensing, Council member Gabrielle Satchell  

 

Council members absent: Council member Cindi Frink 

 

Staff present: City Manager Audra Curts-Whann, City Attorney Rob Batsel, Deputy City Clerk 

Sabrinna Utter, Assistant City Manager/Public Works Director Troy Slattery, Community 

Engagement Director Leslie Bollin, Finance Director Michelle Russell-Maynard, Growth 

Management Director Carly Hanson, Fire Chief Frank Melillo, Assistant Public Works Director 

Stacy Houston, Assistant Finance Director Cindy Marihugh, Director of Visitor Services Andrea 

Hullstrung.  

 

2. PRESENTATION 
       

A. Fee Workshop Presentation 

 

City Manager Audra Curts presented the fee workshop presentation that included items 

like resident passes, proposed parking and launching fees changes, paid parking 

expansion and paddlecraft vendor fees. 

 

Mayor Meek and Council member Ensing spoke in favor of the residential pass. Vice 

Mayor Holmes inquired about the potential to add a discount to local festivals to the 

pass. City Manager Curts agreed to look into the idea. 

 

Mayor Meek expressed support for the parking fee change to an hourly rate. 

 

Council member Ensign presented concerns about expanding paid parking to downtown 

to include issues of where local business staff would park. Mayor Meek echoed concerns 

of expanding paid parking downtown, that it may hurt local businesses. Vice Mayor 

Holmes noted other lots that would be available for free and close by. City Manager 

noted potential lots that will need to be improved and a desire to find a funding source 

for those improvements.  

 

Minutes 
Crystal River City Council 

Fee Workshop 

Monday, August 25, 2025 3:00 p.m. 

Citrus County Welcome Center 



  

Mayor Meek likes finding a middle ground of increasing. Council member Ensing 

expressed concern of paid parking pushing patrons to citizens driveways, or side streets. 

Council member Satchell agreed with Council member Ensing. 

 

Community Engagement Director Leslie Bollin then presented Special Events fees 

gazebo rental fee changes, and fire inspection fees.  

 

Council member Ensing mentioned at the parks using the pickleball courts or basketball 

courts, a potential revenue to help pay for maintenance. City Manager noted the new 

Parks and Recreation department is in the works and plans to explore those options. 

 

Growth Management Director Carly Hanson then presented proposed Growth 

Management fees noting just a title change. 

 

Fire Chief Frank Melillo presented the proposed new fees for the City of Crystal River 

Fire Department.  

 

Council member Ensing and Mayor Meek discussed the fee for a reoccurring alarm fee 

being low. Mayor Meek asked that if this becomes a bigger issue the city could 

reevaluate the fee. City Manager Curts and Chief Melillo agreed.  

 

City Manager Curts recapped the proposed fees and projected time frames for 

implementation as well as the needed resolutions to be passed. Council had consensus of 

moving forward with the changes. City Manager Curts asked for clarification on 

expanding paid parking. Vice Mayor Holmes is on board. Council Member Satchell 

would like to hold off on the expansion. Mayor Meek also indicated that he would like to 

wait on expansion of the paid parking in downtown. Consensus to move forward was not 

reached.  

 

City Manager Curts asked the council about the proposed 2026 Legislative Agenda 

Items reviewing past items that were submitted. Council Member Ensing and Mayor 

Meek expressed the desire for crosswalks for pedestrians and/or golf carts. City Manager 

Curts also made suggestions to include septic to sewer expansion and Woodland Estates 

storm water upgrades. Mayor Meek asked about cost of those projects. Assistant City 

Manager/ Public Works Director discussed cost and next steps based on work. City 

Manager Curts noted the expansion project and storm water upgrades could be submitted 

at a later time. Consensus was reached on three items to submit for legislative agenda to 

include City Hall, golf cart/pedestrian crossing, and the Fort Island Trail boat ramp 

expansion in partnership with the County. 

 

3. COUNCIL DISCUSSION AND QUESTIONS 

 

4. PUBLIC INPUT- None 

 

5. ADJOURNMENT  

 



  

 Mayor Meek adjourned the meeting at 4:13PM 

 



Meeting Date:  September 8, 2025 Agenda Item Number:  6.B.

CRYSTAL RIVER CITY COUNCIL MEETING
Agenda Item Summary

 

Requested Motion: Motion to approve minutes of the City Council meeting held August 25, 2025

ATTACHMENTS:
Description
8.25.25 Minutes.docx
C ENSING VOTE CONFLICT FORM.pdf

 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3579300/8.25.25_Minutes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3580667/C_ENSING_VOTE_CONFLICT_FORM.pdf


Minutes   
Crystal River City Council Meeting  

Regular Meeting Agenda  
Monday, August 25, 2025 at 5:30 PM  

Citrus County Welcome Center  
 

 

1.CALL TO ORDER 

 

Mayor Meek called the meeting to order at 5:31 p.m. 

 

Council members present: Mayor Meek, Vice Mayor Robert Holmes, Council member Chris Ensing, 

Council member Cindi Frink, Council member Gabrielle Satchell  

 

Staff present: City Manager Audra Curts-Whann, City Attorney Rob Batsel, Deputy City Clerk 

Sabrinna Utter, Assistant City Manager/Public Works Director Troy Slattery, Community Engagement 

Director Leslie Bollin, Finance Director Michelle Russell-Maynard, Growth Management Director 

Carly Hanson, Fire Chief Frank Melillo 

 

Vice Mayor Holmes led the invocation and Mayor Meek led the Pledge of Allegiance. 
 
1. ADOPTION OF AGENDA 

 

Motion to adopt the agenda was made by Vice Mayor Holmes; seconded by Council member 

Satchell. Motion carried 5-0. 

 

3. PRESENTATIONS 

 

4. UNFINISHED BUSINESS  

 

5. PUBLIC INPUT 

 
Anthony Andrew- Pine Ridge- Addressed the council regarding concerns of the potential sand mine 
that is located within the county but would effect the City of Crystal River with air pollution and those 
effects.     
 
Scott Abeels- Crystal River- Addressed the council regarding a code compliance letter that was sent to 
citizens regarding hurricane damage documentation. 
 
Larry Taylor- Pine Ridge- Addressed the council regarding concerns of the potential sand mine that is 
located within the county but would affect the City of Crystal River with air pollution and affect 
aquafers.     
 
Mayor addressed concerns of the sand mine. City Manager Audra Curts explained the background of 
the Code Compliance letters that were sent to citizens and the steps citizens can take to meet the city’s 
request. Council member Frink also discussed the Code Compliance letters. City Attorney Batsel gave 
a legal brief on the letters. Mayor Meek noted the persistence of floods in recent years and also 
discussed the purpose of the letter. Council Member Satchell and Vice Mayor Holmes spoke about the 
letters. 
 



 
 
6. APPROVAL OF CONSENT AGENDA  

A. Motion to approve minutes of the Budget Workshop held July 30, 2025  

 

B. Motion to approve minutes of the City Council meeting held August 11, 2025  

 

C. Monthly Departmental Report Summary for the Month of July  

 

D. Motion to approve Resolution No. 25-R-13 for a $25,000 contribution to Friends of Crystal River 

National Wildlife Refuge to help fund construction of two manatee viewing platforms along Magnolia 

Springs, one wetland observation platform, and a fishing pier/dock along Lake Crystal.  

 

E. Motion to authorize the City Manager to execute Individual Project Supplement to Master 

Agreement for Professional Services with Ayres Associates, Inc. to reallocate funds within the existing 

contract.  

 

Mayor Meek noted item 6D and all of the work that Gerry Mulligan and others with the Crystal River 

National Wildlife Refugee have completed at Three Sisters Springs. Mr. Mulligan addressed the 

council regarding the project and funding that has been pledged by other organizations.  

 
Motion to approve the consent agenda was made by Council member Ensing; seconded by 
Council member Satchell. Motion carried 5-0. 
 

7. PUBLIC HEARING  

 

A. Consideration of the Oyster Village preliminary plat for a 0.68 (+/-) acre development create five 

(5) residential lots consisting of parcels 17E18S210010 2090, 17E18S210010 20980, and 

17E18S210010 2070 as identified in the records of the Citrus County Property Appraiser. QUASI-

JUDICIAL 

 

Mayor Meek introduced the item. 

 

Deputy City Clerk Utter read the title only.  

Mayor Meek polled the council for ex parte communications to which Vice Mayor Holmes and 

Council member Ensing answered yes. The Mayor then polled the council for personal conflict to 

which Council Member Ensing stated yes and recused himself from voting submitting a memorandum 

of voting conflict to the clerk.  

Staff Presentation: Growth Management Director Carly Hanson presented the application and Vice 

Mayor Holmes noted concerns of trees located on site.   

Applicant Presentation:  

Chris Ensing- Crystal River- presented the proposed site and addressed a questions from council 

regarding storm water plans and the trees located on the lot. 

 

 

 



Public Hearing:  

Terry Thompson-Crystal River- Inquired about the Quasi-Judicial process and the City Attorney 

confirmed proper procedure is being  followed.  

Anthony Andrews-Pine Ridge- Requested information regarding the strength of the homes in regards 

to hurricanes.   

Kevin Lemieux -Crystal River- Spoke in favor of the application. 

Gail Kostelnick -Crystal River- Seeked information regarding dirt fill and storm water retention. 

The Applicant addressed the questions regarding strength of the proposed homes, dirt fill and storm 

water retention. 

Mayor Meek spoke in favor of the application. Council members Satchell and Frink also spoke in favor 

of the proposal. Vice Mayor Holmes spoke on property values of the surrounding homes.  

Motion to approve the Oyster Village preliminary plat for a 0.68 (+/-) acre development create 

five (5) residential lots consisting of parcels 17E18S210010 2090, 17E18S210010 20980, and 

17E18S210010 2070 as identified in the records of the Citrus County Property Appraiser was 

made by Council member Frink; seconded by Council member Satchell. Motion carried 4-0. 
 

B. Consideration of an unlisted dissimilar use application to allow car sales and an automotive 

dealership to be located within the Urban Center 1 Zone at 1501 NW US Highway 19, specifically 

parcel 17E18S170300 004A as identified in the records of the Citrus County Property Appraiser. 

QUASI-JUDICIAL 

 

City Attorney addressed the new code requirements for dissimilar use. 

 

Deputy City Clerk Utter read the title only.  

Mayor Meek polled the council for ex parte communications- There were none. The Mayor then polled 

the council for personal conflict- There were none. 

Staff Presentation: Growth Management Director Carly Hanson presented the application and 

confirmed this vote would affect only this property and not all areas with the Urban Center 1 zoning. 

Applicant Presentation:  

Mark Linsing- Crystal River- Presented additional benefits to the project and use of the property.  

Mayor Meek inquired about what type of dealership would be located on site and flooding concerns.  

Council member Ensing asked about surrounding properties zoning codes.  

Public Hearing:  

Gail Kostelnick -Crystal River- Presented concerns of light pollution, and test drive routes down the 

side residential road. 



Mayor Meek expressed appreciation of an unused building being mitigated. Council member Frink 

agreed. 

Vice Mayor Holmes wanted to ensure staff recommendations into the motion. City Attorney Batsel 

confirmed any recommendations would be included in the draft development order.  

Motion to approve the unlisted dissimilar use application to allow car sales and an automotive 

dealership to be located within the Urban Center 1 Zone at 1501 NW US Highway 19, specifically 

parcel 17E18S170300 004A as identified in the records of the Citrus County Property Appraiser 

was made by Council member Frink; seconded by Council member Ensing. Motion carried 5-0. 
 

C. Consider the proposed Development Agreement between Edward Sinz and the City of Crystal River 

regarding vacation of a portion of NE 1st Ave and the construction of a private drive. QUASI-

JUDICIAL  

 

City Attorney introduced the item and its relation to the next item. The presentation that will cover 

both items, but each would be voted on separately. 

 

Staff Presentation: Growth Management Director Carly Hanson presented the item.  

Applicant Presentation:  

Edward Sinz- Crystal River- Presented the proposal and its history in relation to the master plan of the 

park.  

Mayor Meek inquired about future of the properties, with the applicant answering.  

Council member Ensing thanked the applicant for reasonableness. Mayor Meek also thanked the 

applicant and noted the long history of the item.  

Public Hearing:  

Kevin Lemieux -Crystal River- Expressed support of the applicant and the proposal.  

Brenda Mackenzie -Inverness- Discussed the history of working with the city and Mr. Sinz on the 

proposal. Mrs. Mackenzie also discussed the gating and fencing options and spoke in favor of the 

project.  

Council member Frink spoke in favor of the item and discussed items to include the large Oak tree and 

the fence options. 

Council member Ensing spoke in favor of the item and noting not wanting to share in the cost of 

fencing and types of fencing. Density concerns were also presented, which was addressed by Growth 

Management Director Hanson. 

Vice Mayor Holmes discussed a number of items to include selling property vs vacating the property, 

potential replating of the property, and options of adding driveways as the property stands now. City 

Attorney Batsel clarified selling vs. vacating the roadway.  



Mayor Meek thanked applicant for patience and agreed with Council members Frink and Ensing 

regarding the fencing not being chain link while expressing overall favor for the item.  

Mr. Sinz addressed concerns of the fencing and hedges along the fence. Mrs. Mackenzie discussed the 

gating and fencing options and making it match the city’s. City attorney Batsel addressed concerns of 

two road entrance points at the same spot for traffic and indicated that it would need to be addressed in 

the developer’s agreement. 

Growth Management Director Hanson asked for clarification on cost share. Council Member Ensing 

and Vice Mayor Holmes disagreed with cost share.  

Mayor Meek called for a 5 Minute recess at 7:40PM 

The Mayor called the meeting back to order at 7:47PM 

Growth Management Director Hanson continued with clarification on cost share, types of fencing, the 

Oak tree life, and density of the property. Council discussion came to an agreement of sharing cost of 

the fence and paying for the gate into the park entrance to be added to the developers agreement.  

Motion to move forward with Development Agreement between Edward Sinz and the City of 

Crystal River regarding vacation of a portion of NE 1st Ave and the construction of a private 

drive was made by Council member Frink; seconded by Council member Ensing. Motion carried 

4-1 with Vice Mayor Holmes in opposition. 

 

D. Consideration of Resolution 25-R-29 for the vacation for a portion of NE 1st Ave south of NE 2nd 

Street to Hunter Springs.  

 

This item was pulled by City Attorney Batsel as staff will continue working on a development 

agreement.   

 

E. Consideration of Ordinance 25-O-11 (Application PCT25-0001) for a text amendment of the City of 

Crystal River Comprehensive Plan to provide for a transition period for property owners who relied in 

good faith on the Land Development Code and Comprehensive Plan in effect prior to the 2024 

Amendments and had engaged with the City of Crystal River prior to the 2024 Amendments, on 

Second Reading. This item is associated with the next item.  

 

Deputy City Clerk Utter read the ordinances (25-O-11 and 25-O-12) by title only.  

 

Staff Presentation: Growth Management Director Carly Hanson updated council that both items were 

approved by the state.  

Public Hearing: No one spoke for or against.  

Motion to approve Ordinance 25-O-11 (Application PCT25-0001) for a text amendment of the 

City of Crystal River Comprehensive Plan to provide for a transition period for property 

owners who relied in good faith on the Land Development Code and Comprehensive Plan in 

effect prior to the 2024 Amendments and had engaged with the City of Crystal River prior to 

the 2024 Amendments was made by Vice Mayor Holmes; seconded by Council member Frink. 

Motion carried 5-0. 



 

F. Consideration of Ordinance 25-O-12 (Application PZT25-0001) for a text amendment of the 

Community Development Code to provide for a transition period for property owners who relied in 

good faith on the Land Development Code and Comprehensive Plan in effect prior to the 2024 

Amendments and had engaged with the City of Crystal River prior to the 2024 Amendments, on 

Second Reading. This item is associated with previous item.  

 

(Joint Public Hearing held in conjunction with previous item). 

Motion to approve Ordinance 25-O-12 (Application PZT25-0001) for a text amendment of the 

Community Development Code to provide for a transition period for property owners who relied 

in good faith on the Land Development Code and Comprehensive Plan in effect prior to the 2024 

Amendments and had engaged with the City of Crystal River prior to the 2024 Amendments was 

made by Vice Mayor Holmes; seconded by Council member Satchell. Motion carried 5-0. 

 

G. Motion to adopt Resolution No. 25-R-26 Indian Waters, Phase I Sewer Expansion Project Annual 

Rate Resolution 

 

Mayor Meek introduced the item and Assistant City Manager/ Public Works Director explained the 

history of this annual resolution item.  

 

Vice Mayor Holmes noted the benefit and cost savings due to the grant.  

 

Motion to adopt Resolution No. 25-R-26 Indian Waters, Phase I Sewer Expansion Project 

Annual Rate Resolution was made by Council member Frink; seconded by Council member 

Satchell. Motion carried 5-0. 

 

8. INTRODUCTION AND FIRST READING OF ORDINANCES  

 

9. CITY ATTORNEY  
A. Riverwalk update  

 

City Attorney Batsel provided a brief that Army Corp has approved the permit, noting the onboard of 

AD Morgan and schedule of the project phase II.  

 

As part of this discussion is a walk on riparian easement agreement and a supplemental riverwalk 

agreement for the Mayor’s signature for the Rezco property owners. City Attorney provided a brief 

overview of the agreement contents, to include viewing platforms, boat slips and provisions of non-

ability to relocate slips. 

 

Vice Mayor Holmes inquired about timeline. 

 

A motion to approve the riparian easement agreement and the supplemental riverwalk 

agreement Resolution was made by Vice Mayor Holmes; seconded by Council member Ensing. 

Motion carried 5-0. 

 

B. 579 US Highway 19, LLC Update  

 

Provided next steps of agreement and timelines of completion.  



 

Growth Management Director noted that there is only plans for partially demolition.  

 

10. CITY MANAGER  
A. Motion to approve Lease Agreement with Citrus County Hearing Impaired Program Services, Inc. 

(CHIPS) use of the City-owned property located 109 NE Crystal Street, Crystal River, FL 34428 

 

City Manager Curts presented the background of the item and reviewed key points of the lease. 

 

Motion to approve lease agreement with Citrus County Hearing Impaired Program Services, 

Inc. (CHIPS) use of the City-owned property located 109 NE Crystal Street, Crystal River, FL 

34428 was made by Council member Ensing; seconded by Council member Satchell. Motion 

carried 5-0. 

 

B. Motion to adopt Resolution No. 25-R-27 and authorize the Mayor to execute proposals from Geo-

Tech to provide Surface Depressions Monitoring services in the total amount of $21,795.00 

 

City Manager explained the history of the project costs. 

 

Motion to adopt Resolution No. 25-R-27 and authorize the Mayor to execute proposals from 

Geo-Tech to provide Surface Depressions Monitoring services in the total amount of $21,795.00 

was made by Council member Frink; seconded by Council member Satchell. Motion carried 5-0. 

 

C. Motion to adopt Resolution No. 25-R-28 and approve Change Order #1 in the amount not to exceed 

$37,385.00 for Surface Depression Restoration 25-RFP-05. 

 

City Manager Curts reviewed the change order request. 

 

Motion to adopt Resolution No. 25-R-28 and approve Change Order #1 in the amount not to 

exceed $37,385.00 for Surface Depression Restoration 25-RFP-05 was made by Council member 

Satchell; seconded by Vice Mayor Holmes. Motion carried 5-0. 
 

D. Motion to approve A.D. Morgan (CMAR Contract) for preconstruction services proposal - City of 

Crystal River Boardwalk - Segment 1 Kings Bay Park Canal Crossing in the amount of $34,448.00. 

 

City Manager Curts presented the item in relation to the Kings Bay Riverwalk project.   

 

Motion to approve A.D. Morgan (CMAR Contract) for preconstruction services proposal - City 

of Crystal River Boardwalk - Segment 1 Kings Bay Park Canal Crossing in the amount of 

$34,448.00 was made by Vice Mayor Holmes; seconded by Council Member Ensing. Motion 

carried 5-0. 

 

11. CITY COUNCIL  
 

12. COUNCIL MEMBER AND COMMITTEE REPORTS  
 

A. Mayor Meek noted the new phase of the Suncoast Parkway is now open and the proposed 

completion of future phases.   

  



B. Vice Mayor Holmes presented concerns about future phases of the Suncoast Parkway and its 

effects on local roadways. Vice Mayor Holmes mentioned an upcoming Citrus County Charitable 

Foundation meeting.  

 

C. Council member Satchell discussed the concerns of citizens about the sand mine. Mayor Meek 

agreed to follow up with the County on the issue.   

 

D. Council member Frink noted recent attendance at the Florida League of Cities conference and will 

provide an update at a later date.  

 

E. Council member Ensing had nothing to report. 

 

13. PUBLIC INPUT  
 

Gail Kostelnick -Crystal River- Commended staff on hard work in relation to the letters.  

14. ADJOURNMENT 
 
Mayor Meek adjourned the meeting at 8:28 PM 







Meeting Date:  September 8, 2025 Agenda Item Number:  6.C.

CRYSTAL RIVER CITY COUNCIL MEETING
Agenda Item Summary

 

Requested Motion: Motion to approve a road closure request for the 2025 Stone Crab Jam.  

 Summary:
The Kings Bay Rotary Charitable Foundation is seeking approval to close roads for the 2025 Stone Crab
Jam.  They are requesting to close the following roads: 
1. Citrus Avenue from Hwy 19- NE 3rd Street
2. NW 5th Street from Citrus Avenue to NW 1st Avenue
3. NE 5th Street from Citrus Avenue to NE 1st Avenue 
4. NW/NE 3rd Street from Kings Bay Park to NE 1st Avenue 
5. NE 1st Avenue from NE 5th Street to Town Square
6. NE 4th Street from NE 1st Avenue to Citrus Avenue
 
The closures will be for Saturday, November 1st from 6:00 am- 11:59 pm (approx.)
 
 Staff Recommendation:
Staff recommends approval of the 2025 Stone Crab Jam on Saturday, November 1, 2025. 
 

ATTACHMENTS:
Description
2025 Stone Crab Jam Event Application 

 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3579553/Stone_Crab_Jam_2025.pdf






























Meeting Date:  September 8, 2025 Agenda Item Number:  6.D.

CRYSTAL RIVER CITY COUNCIL MEETING
Agenda Item Summary

 

Requested Motion: Motion to approve a road closure request for the 2025 Crystal River
Scarecrow Fest.  

 Summary:
The community engagement department is seeking approval to close roads for the 2025 Crystal River
Scarecrow Fest on Saturday, October 11, 2025.  The roads will include North Citrus Avenue from
Highway 19 to Crystal Street and NW 7th Street from Citrus Avenue to NW 1st Avenue.  The closures
will be from 6:00 am- 8:00 pm. 
 
 Staff Recommendation:
Staff recommends approval of the road closure request for the 2025 Crystal River Scarecrow Fest.  
 

 



Meeting Date:  September 8, 2025 Agenda Item Number:  6.E.

CRYSTAL RIVER CITY COUNCIL MEETING
Agenda Item Summary

 

Requested Motion: 

Motion to approve both the Letters of Engagement and Contracts with Mauldin & Jenkins, LLC
for the FY2025 Audit Services for the City of Crystal River and the Crystal River Community
Redevelopment Agency in the amount of $39,900 and $6,400 respectively. 

 Summary:

Mauldin & Jenkins, LLC. has been servicing the City of Crystal River for their annual audits since
2014.  Their initial contract covered three years subject to one-year renewals thereafter.   This firm has
conducted ten successful annual audits for the City of Crystal River. 

 

Mauldin & Jenkins, LLC serves over 480 state and local governmental units across the southeastern
U.S.A. with offices in Florida, Georgia, Tennessee, South Carolina, and Alabama.  They have a
separate division totally devoted to serving governments.  Their staff provided for a smooth transition
during our change of auditors and have continued to provide a good working relationship.  This firm
has continued to provide the City of Crystal River with thorough and timely annual audits.  The staff of
Mauldin & Jenkins deliver comprehensive support, experience, and knowledge of generally accepted
accounting standards along with a quality service which has aided the City with success in financial
reporting. 

 

Non-profit organizations may consider reviewing their auditor relationship every 5 – 7 years or request
a change in the lead engagement manager if they do not change firms.  AICPA (American Institute of
Certified Public Accountants) does not require a non-profit organization to change auditors
periodically.  Even under Sarbanes-Oxley, publicly traded companies are not required to change audit
firms; however, they are required to change the lead auditor every five years.  During our ten-year
tenure with Mauldin and Jenkins we have had three lead auditors to date.  Mauldin & Jenkins has
served us well.

 

The City of Crystal River financial reporting period closes annually on September 30.   Our audit for the
period of October 1, 2024, through September 30, 2025, must be finalized by March 31, 2025; it has
tentatively been scheduled for the week of January 26, 2026.  The Finance Department will begin after
the October 2025 closeout to compile all necessary reconciliations and supporting documentation
required of the auditors.  Both teams work closely prior to the scheduled on-site visit to enable most of
the fieldwork to be completed prior to enabling a smooth and timely visit in February.    

 
 



Staff Recommendation:

Staff recommends Council approve another one-year renewal of our current annual audit contracts with
Mauldin & Jenkins, LLC totaling $46,300.

 
 Project Cost:
$46,300.00
  Funding Source:
001-01513-32000 (General Fund Finance - Accounting & Auditing)
  Amount Available:
$46,575.00 (FY2026 Proposed Budget)
 
ATTACHMENTS:
Description
2025 Examination Engagement Letter - City of Crystal River.pdf
2025 Audit Engagement Letter - City of Crystal River.pdf
2025 Examination Engagement Letter - Crystal River CRA.pdf
2025 Audit Engagement Letter - Crystal River CRA.pdf

 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3579119/2025_Examination_Engagement_Letter_-_City_of_Crystal_River.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3579120/2025_Audit_Engagement_Letter_-_City_of_Crystal_River.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3579121/2025_Examination_Engagement_Letter_-_Crystal_River_CRA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3579122/2025_Audit_Engagement_Letter_-_Crystal_River_CRA.pdf


 

1401 MANATEE AVENUE WEST, SUITE 1200 • BRADENTON, FLORIDA 34205 • 941-747-4483 • FAX 941-747-6035 • www.mjcpa.com 
MEMBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS 

 
 
 
 

August 6, 2025 
 
The Honorable Mayor and 
  Members of the City Council    
City of Crystal River, Florida 
City Hall 
123 Northwest Highway 19 
Crystal River, Florida  34428 
 
Attention:  Michelle K. Russell-Maynard, Finance Director 
 
We are pleased to confirm our understanding of the services we are to provide the City of Crystal River, 
Florida (the “City”) for the year ended September 30, 2025. 
 
We will examine the City’s compliance with Section 218.415, Florida Statutes, regarding the investment of 
public funds as of and for the year ending September 30, 2025. The objectives of our examination are to: (1) 
obtain reasonable assurance about whether the City complied with the specified requirements above; and 
(2) to express an opinion as to whether the City complied with the specified requirements is fairly stated, in 
all material respects. 
 
Our examination will be conducted in accordance with attestation standards established by the American 
Institute of Certified Public Accountants. Accordingly, it will include examining, on a test basis, your records 
and other procedures to obtain evidence necessary to enable us to express our opinion.  We will issue a 
written report upon completion of our examination. Our report will be addressed to the Honorable Mayor 
and Members of the City Council of Crystal River, Florida. We cannot provide assurance that an unmodified 
opinion will be expressed. Circumstances may arise in which it is necessary for us to modify our opinion. If 
our opinion is other than unmodified, we will discuss the reasons with you in advance. If, for any reason, we 
are unable to complete the examination or are unable to form or have not formed an opinion, we may 
decline to express an opinion or may withdraw from this engagement.  
 
Because of the inherent limitations of an examination engagement, together with the inherent limitations of 
internal control, an unavoidable risk exists that some material misstatements may not be detected, even 
though the examination is properly planned and performed in accordance with the attestation standards.   
 
You understand that the report is intended solely for the information and use of the City and the Auditor 
General of the State of Florida and is not intended to be and should not be used by anyone other than those 
specified parties. 
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We will plan and perform the examination to obtain reasonable assurance about whether the City complied 
with Section 218.415, Florida Statutes, regarding the investment of public funds is free from material 
misstatement. Our engagement will not include a detailed inspection of every transaction and cannot be 
relied on to disclose all material errors or known and suspected fraud or noncompliance with laws or 
regulations, or internal control deficiencies that may exist. However, we will inform you of any known and 
suspected fraud and noncompliance with laws or regulations, internal control deficiencies identified during 
the engagement, and uncorrected misstatements that come to our attention unless clearly trivial.   
 
We understand that you will provide us with the information required for our examination and that you are 
responsible for the accuracy and completeness of that information. We may advise you about appropriate 
criteria, but the responsibility for the subject matter remains with you.  
 
You are responsible for compliance with Section 218.415, Florida Statutes, regarding the investment of 
public funds; and for selecting the criteria and determining that such criteria are appropriate for your 
purposes. You are responsible for, and agree to provide us with, a written assertion about whether the City 
is in compliance with the above noted criteria. Failure to provide such an assertion will result in our 
withdrawal from the engagement. You are also responsible for providing us with: (1) access to all 
information of which you are aware that is relevant to the measurement, evaluation, or disclosure of the 
subject matter; (2) additional information that we may request for the purpose of the examination; and (3) 
unrestricted access to persons within the entity from whom we determine it necessary to obtain evidence.   
 
At the conclusion of the engagement, you agree to provide us with certain written representations in the 
form of a representation letter.  
 
We may from time to time, and depending on the circumstances, use third-party service providers in serving 
your account. We may share confidential information about you with these service providers, but we remain 
committed to maintaining the confidentiality and security of your information. Accordingly, we maintain 
internal policies, procedures, and safeguards to protect the confidentiality of your personal information. In 
addition, we will secure confidentiality agreements with all service providers to maintain the confidentiality 
of your information, and we will take reasonable precautions to determine that they have appropriate 
procedures in place to prevent the unauthorized release of your confidential information to others. In the 
event that we are unable to secure an appropriate confidentiality agreement, you will be asked to provide 
your consent prior to the sharing of your confidential information with the third-party service provider. 
Furthermore, we will remain responsible for the work provided by any such third-party service providers.   
 
Wade P. Sansbury, CPA is the engagement partner and is responsible for supervising the engagement and 
signing the reports or authorizing another individual to sign them. 
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We expect to begin our examination in late January 2026. Our fees for these services are included in the 
City’s annual audit engagement letter. If significant additional time is necessary, we will discuss it with you 
and arrive at a new fee estimate before we incur the additional costs. Our invoices for these fees will be 
rendered each month as work progresses and are payable on presentation. If we elect to terminate our 
services for nonpayment, our engagement will be deemed to have been completed upon written 
notification of termination, even if we have not completed our report. You will be obligated to compensate 
us for all time expended and to reimburse us for all out-of-pocket expenditures through the date of 
termination. 
 
We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the 
significant terms of our engagement. If you have any questions, please let us know. If you agree with the 
terms of our engagement as described in this letter, please sign and return it to us.  
 

Sincerely, 
 
MAULDIN & JENKINS, LLC 
 
 
 
Wade P. Sansbury, CPA 

 
RESPONSE: 
 
This letter correctly sets forth the understanding of the City of Crystal River, Florida. 
 
 
Management signature:      

Title:    

 
 
Governance signature:    

Title:    
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August 6, 2025 
 
The Honorable Mayor and 
  Members of the City Council    
City of Crystal River, Florida 
City Hall 
123 North West Highway 19 
Crystal River, Florida  34428 
 
Attention:  Michelle K. Russell-Maynard, Finance Director 
 
We are pleased to confirm our understanding of the services we are to provide the City of Crystal River, 
Florida (the “City”) for the year ended September 30, 2025.  
 
Audit Scope and Objectives 
We will audit the financial statements of the governmental activities, the business-type activities, each major 
fund, and the aggregate remaining fund information, including the related notes to the financial statements, 
which collectively comprise the basic financial statements, of the City of Crystal River, Florida as of and for 
the year then ended. These statements will include the budgetary comparison information for the General 
Fund. Accounting standards generally accepted in the United States of America provide for certain required 
supplementary information (RSI), such as management’s discussion and analysis (MD&A), to supplement the 
City’s basic financial statements.  Such information, although not a part of the basic financial statements, is 
required by the Governmental Accounting Standards Board who considers it to be an essential part of 
financial reporting for placing the basic financial statements in an appropriate operational, economic or 
historical context. As part of our engagement, we will apply certain limited procedures to the City’s RSI in 
accordance with auditing standards generally accepted in the United States of America. These limited 
procedures will consist of inquiries of management regarding the methods of preparing the information 
and comparing the information for consistency with management's responses to our inquiries, the basic 
financial statements and other knowledge we obtained during our audit of the basic financial statements. 
We will not express an opinion or provide any assurance on the information because the limited procedures 
do not provide us with sufficient evidence to express an opinion or provide any assurance.  The following 
RSI is required by generally accepted accounting principles and will be subjected to certain limited 
procedures, but will not be audited: 
 

1. Management’s Discussion and Analysis (MD&A). 
2. Schedules of the City’s Proportionate Share of the Net Pension Liability – FRS and HIS plans. 
3. Schedules of Contributions – FRS and HIS plans. 
4. Schedule of Changes in the City’s Total OPEB Liability and Related Ratios. 
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We have also been engaged to report on supplementary information other than RSI that accompanies the 
City’s financial statements. We will subject the following supplementary information to the auditing 
procedures applied in our audit of the financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records used to 
prepare the financial statements or to the financial statements themselves, and other additional procedures 
in accordance with auditing standards generally accepted in the United States of America and will provide 
an opinion on it in relation to the financial statements as a whole: 
 

1. Schedule of Expenditures of Federal Awards and State Financial Assistance (and related notes), if 
applicable. 

2. Combining and individual fund statements. 
 
The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and issue an auditor’s report 
that includes our opinions about whether your financial statements are fairly presented, in all material 
respects, in conformity with GAAP, and report on the fairness of the supplementary information referred to 
in the second paragraph when considered in relation to the financial statements as a whole.  Reasonable 
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an 
audit conducted in accordance with GAAS and Government Auditing Standards will always detect a material 
misstatement when it exists.  Misstatements, including omissions, can arise from fraud or error and are 
considered material if there is a substantial likelihood that, individually or in the aggregate, they would 
influence the judgment of a reasonable user made based on the financial statements. The objectives also 
include reporting on:  
 

 Internal control over financial reporting and compliance with the provisions of laws, regulations, 
contracts and award agreements, noncompliance with which could have a material effect on the 
financial statements in accordance with Government Auditing Standards.  

 Internal control over compliance related to major programs and an opinion (or disclaimer of 
opinion) on compliance with federal statutes, regulations, and the terms and conditions of federal 
awards that could have a direct and material effect on each major program in accordance with the 
Single Audit Act Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(Uniform Guidance) or on each major state project in accordance with the Florida State Single Audit 
Act and the Department of Financial Services State Projects Compliance Supplement, as applicable. 

 
Auditor’s Responsibilities for the Audit of the Financial Statements and Single Audit 
We will conduct our audit in accordance with GAAS; the standards for financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States; the Single Audit Act 
Amendments of 1996; the provisions of the Uniform Guidance; the Florida Single Audit Act; and the 
provisions of Chapter 10.550, Rules of the Auditor General, as applicable, and will include tests of 
accounting records, a determination of major program(s) in accordance with the Uniform Guidance, and 
other procedures we consider necessary to enable us to express such opinions. As part of an audit in 
accordance with GAAS and Government Auditing Standards, we will exercise professional judgment and 
maintain professional skepticism throughout the audit. 
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We will evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management. We will also evaluate the overall presentation of the financial 
statements, including the disclosures, and determine whether the financial statements represent the 
underlying transactions and events in a manner that achieves fair presentation. We will plan and perform 
the audit to obtain reasonable rather than absolute assurance about whether the financial statements are 
free of material misstatement, whether from: (1) errors, (2) fraudulent financial reporting, (3) 
misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable to the 
government or to acts by management or employees acting on behalf of the government. Because the 
determination of waste and abuse is subjective, Government Auditing Standards do not expect auditors to 
perform specific procedures to detect waste or abuse in financial audits nor do they expect auditors to 
provide reasonable assurance of detecting waste or abuse. 
 
Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, 
and because we will not perform a detailed examination of all transactions, there is a risk that material 
misstatements or noncompliance may exist and not be detected by us, even though the audit is properly 
planned and performed in accordance with U.S. generally accepted auditing standards and Government 
Auditing Standards.  In addition, an audit is not designed to detect immaterial misstatements or violations of 
laws or governmental regulations that do not have a direct and material effect on the financial statements 
or major programs.  However, we will inform the appropriate level of management of any material errors, 
any fraudulent financial reporting or misappropriation of assets that come to our attention.  We will also 
inform the appropriate level of management of any violations of laws or governmental regulations that 
come to our attention, unless clearly inconsequential. We will include such matters in the reports required 
for a Single Audit.  Our responsibility as auditors is limited to the period covered by our audit and does not 
extend to any later periods for which we are not engaged as auditors. 
 
We will also conclude, based on the audit evidence obtained, whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the government’s ability to continue as a 
going concern for a reasonable period of time. 
 
Our procedures will include tests of documentary evidence supporting the transactions recorded in the 
accounts and may include direct confirmation of receivables and certain other assets and liabilities by 
correspondence with selected individuals, funding sources, creditors, and financial institutions. We will 
request written representations from your attorneys as part of the engagement, and they may bill you for 
responding to this inquiry.  
 
According to GAAS, significant risks include the risk of management’s override of internal controls.  
Accordingly, we have considered this item as a significant risk. 
 
We may, from time to time and depending on the circumstances, use third-party service providers in serving 
your account.  We may share confidential information about you with these service providers but remain 
committed to maintaining the confidentiality and security of your information.  Accordingly, we maintain 
internal policies, procedures, and safeguards to protect the confidentiality of your personal information.  In 
addition, we will secure confidentiality agreements with all service providers to maintain the confidentiality 
of your information and we will take reasonable precautions to determine that they have appropriate 
procedures in place to prevent the unauthorized release of your confidential information to others.  In the 
event that we are unable to secure an appropriate confidentiality agreement, you will be asked to provide 
your consent prior to the sharing of your confidential information with the third-party service provider.  
Furthermore, we will remain responsible for the work provided by any such third-party service providers. 
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Our audit of financial statements does not relieve you of your responsibilities. 
 
Audit Procedures—Internal Control 
We will obtain an understanding of the government and its environment, including the system of internal 
control, sufficient to identify and assess the risks of material misstatement of the financial statements, 
whether due to error or fraud, and to design and perform audit procedures responsive to those risks and 
obtain evidence that is sufficient and appropriate to provide a basis for our opinions.  The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud 
may involve collusion, forgery, intentional omissions, misrepresentation, or the override of internal control.  
Tests of controls may be performed to test the effectiveness of certain controls that we consider relevant to 
preventing and detecting errors and fraud that are material to the financial statements and to preventing 
and detecting misstatements resulting from illegal acts and other noncompliance matters that have a direct 
and material effect on the financial statements.  Our tests, if performed, will be less in scope than would be 
necessary to render an opinion on internal control and, accordingly, no opinion will be expressed in our 
report on internal control issued pursuant to Government Auditing Standards. 
 
As required by the Uniform Guidance and the Florida Single Audit Act, we will perform tests of controls over 
compliance to evaluate the effectiveness of the design and operation of controls that we consider relevant 
to preventing or detecting material noncompliance with compliance requirements applicable to each major 
federal and/or state award program, as applicable. However, our tests will be less in scope than would be 
necessary to render an opinion on those controls and, accordingly, no opinion will be expressed in our 
report on internal control issued pursuant to the Uniform Guidance and the Florida Single Audit Act, if 
applicable. 
 
An audit is not designed to provide assurance on internal control or to identify significant deficiencies or 
material weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will 
communicate to management and those charged with governance internal control related matters that are 
required to be communicated under AICPA professional standards, Government Auditing Standards, the 
Uniform Guidance, and the Florida Single Audit Act, as applicable. 
 
Audit Procedures−Compliance 
As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement, we will perform tests of the City’s compliance with provisions of applicable laws, regulations, 
contracts, and agreements, including grant agreements. However, the objective of those procedures will not 
be to provide an opinion on overall compliance and we will not express such an opinion in our report on 
compliance issued pursuant to Government Auditing Standards. 
 
The Uniform Guidance and the Florida Single Audit Act requires that we also plan and perform the audit to 
obtain reasonable assurance about whether the auditee has complied with applicable laws and regulations 
and the provisions of contracts and grant agreements applicable to major programs. Our procedures will 
consist of tests of transactions and other applicable procedures described in the OMB Compliance 
Supplement and State Projects Compliance Supplement for the types of compliance requirements that could 
have a direct and material effect on each of the City’s major programs, as applicable. The purpose of these 
procedures will be to express an opinion on the City’s compliance with requirements applicable to each of 
its major programs in our report on compliance issued pursuant to the Uniform Guidance and the Florida 
Single Audit Act, as applicable. 
 
  



2025 Audit Engagement Letter 
Page 5 

 

 

Other Services 
We will also assist in preparing the financial statements, schedule of expenditures of federal awards and 
state financial assistance and related notes of the City in conformity with U.S. generally accepted accounting 
principles and the Uniform Guidance based on information provided by you.  These nonaudit services do 
not constitute an audit under Government Auditing Standards and such services will not be conducted in 
accordance with Government Auditing Standards. We will perform these services in accordance with 
applicable professional standards.  The other services are limited to the financial statements, schedule of 
expenditures of federal awards, and related notes services previously defined.  We, in our sole professional 
judgement, reserve the right to refuse to perform any procedure or take any action that could be construed 
as assuming management responsibilities. 
 
You agree to assume all management responsibilities relating to the financial statements, schedule of 
expenditures of federal awards and state projects, related notes, and any other nonaudit services we 
provide. You will be required to acknowledge in the management representation letter our assistance with 
preparation of the financial statements, schedule of expenditures of federal awards and state projects, and 
related notes and that you have reviewed and approved the financial statements, schedule of expenditures 
of federal awards, and related notes prior to their issuance and have accepted responsibility for them.  You 
agree to oversee the nonaudit services by designating an individual, preferably from senior management, 
who possesses suitable skill, knowledge or experience; evaluate the adequacy and results of those services; 
and accept responsibility for them.  
 
Responsibilities of Management for the Financial Statements and Single Audit 
Our audit will be conducted on the basis that you acknowledge and understand your responsibility for: (1) 
designing, implementing, establishing, and maintaining effective internal controls relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error, including internal controls over federal awards, and for evaluating and monitoring 
ongoing activities, to help ensure that appropriate goals and objectives are met; (2) following laws and 
regulations; (3) ensuring that there is reasonable assurance that government programs are administered in 
compliance with compliance requirements; and (4) ensuring that management and financial information is 
reliable and properly reported. Management is also responsible for implementing systems designed to 
achieve compliance with applicable laws, regulations, contracts, and grant agreements. You are also 
responsible for the selection and application of accounting principles; for the preparation and fair 
presentation of the financial statements, schedule of expenditures of federal awards and state projects, and 
all accompanying information in conformity with U.S. generally accepted accounting principles; and for 
compliance with applicable laws and regulations (including federal statutes) and the provisions of contracts 
and grant agreements (including award agreements). Your responsibilities also include identifying significant 
contractor relationships in which the contractor has responsibility for program compliance and for the 
accuracy and completeness of that information. 
 
You are also responsible for making drafts of financial statements, schedule of expenditures of federal 
awards, all financial records and related information available to us and for the accuracy and completeness 
of that information (including information from outside of the general and subsidiary ledgers). You are also 
responsible for providing us with: (1) access to all information of which you are aware that is relevant to the 
preparation and fair presentation of the financial statements, including identification of all related parties 
and all related-party relationships and transactions, (2) access to personnel, accounts, books, records, 
supporting documentation, and other information as needed to perform an audit under the Uniform 
Guidance, (3) additional information that we may request for the purpose of the audit, and (4) unrestricted 
access to persons within the government from whom we determine it necessary to obtain audit evidence. At 
the conclusion of our audit, we will require certain written representations from you about the financial 
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statements; schedule of expenditures of federal awards; federal award programs; compliance with laws, 
regulations, contracts, and grant agreements; and related matters. 
 
Your responsibilities include adjusting the financial statements to correct material misstatements and 
confirming to us in the management representation letter that the effects of any uncorrected 
misstatements aggregated by us during the current engagement and pertaining to the latest period 
presented are immaterial, both individually and in the aggregate, to the financial statements of each opinion 
unit taken as a whole. 
 
You are responsible for the design and implementation of programs and controls to prevent and detect 
fraud, and for informing us about all known or suspected fraud affecting the government involving: (1) 
management, (2) employees who have significant roles in internal control, and (3) others where the fraud 
could have a material effect on the financial statements. Your responsibilities include informing us of your 
knowledge of any allegations of fraud or suspected fraud affecting the government received in 
communications from employees, former employees, grantors, regulators, or others.  In addition, you are 
responsible for identifying and ensuring that the government complies with applicable laws, regulations, 
contracts, agreements, and grants. You are also responsible for taking timely and appropriate steps to 
remedy fraud and noncompliance with provisions of laws, regulations, contracts, and grant agreements that 
we report.  Additionally, as required by the Uniform Guidance, it is management's responsibility to evaluate 
and monitor noncompliance with federal statutes, regulations, and the terms and conditions of federal 
awards; take prompt action when instances of noncompliance are identified including noncompliance 
identified in audit findings; promptly follow up and take corrective action on reported audit findings; and to 
prepare a summary schedule of prior audit findings and a separate corrective action plan. The summary 
schedule of prior audit findings should be available for our review subsequent to the start of fieldwork. 
 
You are responsible for identifying all federal and state awards received and understanding and complying 
with the compliance requirements and for the preparation of the schedule of expenditures of federal and 
state awards (including notes and noncash assistance received and COVID-19 related concepts, such as lost 
revenues, if applicable) in conformity with the Uniform Guidance and the Florida Single Audit Act.  You agree 
to include our report on the schedule of expenditures of federal and state awards in any document that 
contains and indicates that we have reported on the schedule of expenditures of federal and state awards. 
You also agree to include the audited financial statements with any presentation of the schedule of 
expenditures of federal awards that includes our report thereon or make the audited financial statements 
readily available to intended users of the schedule of expenditures of federal awards no later than the date 
the schedule of expenditures of federal awards is issued with our report thereon. Your responsibilities 
include acknowledging to us in the written representation letter that: (1) you are responsible for 
presentation of the schedule of expenditures of federal and state awards in accordance with the Uniform 
Guidance and the Florida Single Audit Act; (2) you believe the schedule of expenditures of federal and state 
awards, including its form and content, is fairly presented in accordance with the Uniform Guidance and the 
Florida Single Audit Act; (3) the methods of measurement or presentation have not changed from those 
used in the prior period (or, if they have changed, the reasons for such changes); and (4) you have disclosed 
to us any significant assumptions or interpretations underlying the measurement or presentation of the 
schedule of expenditures of federal awards and state financial assistance. 
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Management is responsible for establishing and maintaining a process for tracking the status of audit 
findings and recommendations. Management is also responsible for identifying and providing report copies 
of previous financial audits, attestation engagements, performance audits or other studies related to the 
objectives discussed in the Audit Scope and Objectives section of this letter. This responsibility includes 
relaying to us corrective actions taken to address significant findings and recommendations resulting from 
those audits, attestation engagements, performance audits, or studies. You are also responsible for 
providing management’s views on our current findings, conclusions, and recommendations, as well as your 
planned corrective actions, for the report, and for the timing and format for providing that information. 
 
With regard to an exempt offering document with which Mauldin & Jenkins, LLC is not involved, you agree to 
clearly indicate in the exempt offering document that Mauldin & Jenkins, LLC is not involved with the 
contents of such offering document. In the event that Mauldin & Jenkins, LLC is requested to be involved 
with an exempt offering document, you agree that the aforementioned auditor’s report or reference to 
Mauldin & Jenkins, LLC will not be included without our prior permission or consent. Furthermore, any 
agreement to perform work in connection with an exempt offering document, including an agreement to 
provide permission or consent, will be a separate engagement. 
 
With regard to the electronic dissemination of audited financial statements, including financial statements 
published electronically on your website, you understand that electronic sites are a means to distribute 
information and, therefore, we are not required to read the information contained in these sites or to 
consider the consistency of other information in the electronic site with the original document. 
 
As an attest client, Mauldin & Jenkins, LLC cannot retain or store documents, data, or records on behalf of 
the City.  This is in accordance with the ET section 1.295.143 of the AICPA Code of Professional Conduct.  The 
City is solely responsible for maintaining its own data and records. 
 
In that regard, SuraLink is used solely as a method of transferring data to Mauldin & Jenkins, LLC and is not 
intended for the storage of the City’s information.  All information you will provide through SuraLink is a 
copy and you will maintain original documents and data as part of your records.  
 
Engagement Administration, Fees and Other Audit Administration, Fees and Other 
We understand that your employees will prepare all cash or other confirmations we request and will locate 
any documents selected by us for testing.  We will schedule the engagement based in part on deadlines, 
working conditions, and the availability of your key personnel.  We will plan the engagement based on the 
assumption that your personnel will cooperate and provide assistance by performing tasks such as 
preparing requested schedules, retrieving supporting documents, and preparing confirmations.  If, for 
whatever reason, your personnel are unavailable to provide the necessary assistance in a timely manner, it 
may substantially increase the work we have to do to complete our engagement, resulting in an increase in 
fees over our original estimate.   
 
At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form 
that summarizes our audit findings. It is management’s responsibility to electronically submit the reporting 
package (including financial statements, schedule of expenditures of federal awards, summary schedule of 
prior audit findings, auditors’ reports, and corrective action plan) along with the Data Collection Form to the 
federal audit clearinghouse.  We will coordinate with you the electronic submission and certification.  The 
Data Collection Form and the reporting package must be submitted within the earlier of 30 calendar days 
after receipt of the auditors’ reports or nine months after the end of the audit period.   
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We will provide copies of our reports to the City; however, management is responsible for distribution of the 
reports and financial statements. Unless restricted by law or regulation, or containing privileged and 
confidential information, copies of our reports are to be made available for public inspection. 
 
The audit documentation for this engagement is the property of Mauldin & Jenkins, LLC and constitutes 
confidential information. However, pursuant to authority given by law or regulation, we may be requested 
to make certain audit documentation available to a federal agency providing direct or indirect funding, or 
the U.S. Government Accountability Office for purposes of a quality review of the audit, to resolve audit 
findings, or to carry out oversight responsibilities. We will notify you of any such request. If requested, 
access to such audit documentation will be provided under the supervision of Mauldin & Jenkins personnel. 
Furthermore, upon request, we may provide copies of selected audit documentation to the aforementioned 
parties. These parties may intend, or decide, to distribute the copies or information contained therein to 
others, including other governmental agencies. 
 
The audit documentation for this engagement will be retained for a minimum of five years after the report 
release date or for any additional period requested by a regulatory body.  If we are aware that a federal or 
state awarding agency, pass-through entity or auditee is contesting an audit finding, we will contact the 
party contesting the audit finding for guidance prior to destroying the audit documentation. 
 
We expect to begin our audit in late January 2026, and to issue our reports no later than April 30, 2026. 
Wade P. Sansbury, CPA, is the engagement partner and is responsible for supervising the engagement and 
signing the reports or authorizing another individual to sign them. Our fee for these services will be $34,200 
for the year ended September 30, 2025. If a Single Audit is necessary (either federal or state) an additional 
$5,700 will be applied per major program. Our hourly rates vary according to the degree of responsibility 
involved and the experience level of the personnel assigned to your audit. Our invoices for these fees will be 
rendered as work progresses and are payable upon presentation. A service charge of 1.5% per month (18% 
annually) will be added onto any balances not paid within 30 days.  The above fees are based on anticipated 
cooperation from your personnel (including complete and timely receipt by us of the information on the 
respective client participation listings to be prepared annually) and the assumption that unexpected 
circumstances (including scope changes) will not be encountered during the audit. If significant additional 
time is necessary, we will discuss it with management and arrive at a new fee estimate before we incur the 
additional costs. 
 
As a result of our prior or future services to you, we might be requested or required to provide information 
or documents to you or a third party in a legal, administrative, arbitration, or similar proceeding in which we 
are not a party. If this occurs, our efforts in complying with such requests will be deemed billable to you as a 
separate engagement. We shall be entitled to compensation for our time and reasonable reimbursement 
for our expenses (including legal fees) in complying with the request. For all requests we will observe the 
confidentiality requirements of our profession and will notify you promptly of the request.   
 
Reporting 
We will issue written reports upon completion of our Single Audits, if applicable. Our reports will be 
addressed to management and Members of the City Council. We cannot provide assurance that unmodified 
opinions will be expressed. Circumstances may arise in which it is necessary for us to modify our opinions or 
add emphasis-of-matter or other-matter paragraphs. If our opinions on the financial statements or the 
Single Audit compliance opinions are other than unmodified, we will discuss the reasons with you in 
advance. If, for any reason, we are unable to complete the audit or are unable to form or have not formed 
opinions, we may decline to express opinions or issue reports, or may withdraw from this engagement. 
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The Government Auditing Standards report on internal control over financial reporting and on compliance 
and other matters will include a paragraph that states: (1) the purpose of the report is solely to describe the 
scope of testing of internal control and compliance and the results of that testing, and not to provide an 
opinion on the effectiveness of the entity’s internal control or on compliance, and (2) the report is an 
integral part of an audit performed in accordance with Government Auditing Standards in considering the 
entity’s internal control and compliance. The Uniform Guidance and/or the Florida Single Audit Act, as 
applicable, will report on internal control over compliance and will include a paragraph that states the 
purpose of the report on internal control over compliance is solely to describe the scope of testing of 
internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance and/or the Florida Single Audit Act. Both reports will state the report is not suitable for any other 
purpose. 
 
We appreciate the opportunity to be of service to the City of Crystal River, Florida and believe this letter 
accurately summarizes the significant terms of our engagement. If you have any questions, please let us 
know. If you agree with the terms of our engagement as described in this letter, please sign and return it to 
us. 
 

Sincerely, 
 
MAULDIN & JENKINS, LLC 
 
 

 
Wade P. Sansbury, CPA 

 
RESPONSE: 
 
This letter correctly sets forth the understanding of the City of Crystal River, Florida. 
 
 
Management signature:   
 
Title:   
 
 
Governance signature:   
 
Title:   
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August 6, 2025 

 
The Honorable Mayor and 
  Members of the CRA Council   
Crystal River Community Redevelopment Agency 
123 Northwest Highway 19 
Crystal River, Florida 34428 
 
Attention:  Michelle K. Russell-Maynard, Finance Director 
 
We are pleased to confirm our understanding of the services we are to provide the Crystal River Community 
Redevelopment Agency, Florida (the “CRA”) for the year ended September 30, 2025. 
 
We will examine the CRA’s compliance with Sections 218.415, 163.387(6), and 163.387(7), Florida Statutes, as 
of and for the year ending September 30, 2025. The objectives of our examination are to: (1) obtain reasonable 
assurance about whether the CRA complied with the specified requirements above; and (2) to express an 
opinion as to whether the CRA complied with the specified requirements is fairly stated, in all material 
respects. 
 
Our examination will be conducted in accordance with attestation standards established by the American 
Institute of Certified Public Accountants. Accordingly, it will include examining, on a test basis, your records 
and other procedures to obtain evidence necessary to enable us to express our opinion.  We will issue a 
written report upon completion of our examination. Our report will be addressed to the CRA Administrator 
and Members of the Council of the Crystal River Community Redevelopment Agency. We cannot provide 
assurance that an unmodified opinion will be expressed. Circumstances may arise in which it is necessary for 
us to modify our opinion. If our opinion is other than unmodified, we will discuss the reasons with you in 
advance. If, for any reason, we are unable to complete the examination or are unable to form or have not 
formed an opinion, we may decline to express an opinion or may withdraw from this engagement.   
 
Because of the inherent limitations of an examination engagement, together with the inherent limitations of 
internal control, an unavoidable risk exists that some material misstatements may not be detected, even 
though the examination is properly planned and performed in accordance with the attestation standards.   
 
You understand that the report is intended solely for the information and use of the CRA and the Auditor 
General of the State of Florida and is not intended to be and should not be used by anyone other than those 
specified parties. 
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We will plan and perform the examination to obtain reasonable assurance about whether the CRA complied 
with Sections 218.415, 163.387(6), and 163.387(7), Florida Statutes, is free from material misstatement. Our 
engagement will not include a detailed inspection of every transaction and cannot be relied on to disclose all 
material errors or known and suspected fraud or noncompliance with laws or regulations, or internal control 
deficiencies that may exist. However, we will inform you of any known and suspected fraud and 
noncompliance with laws or regulations, internal control deficiencies identified during the engagement, and 
uncorrected misstatements that come to our attention unless clearly trivial.  
 
We understand that you will provide us with the information required for our examination and that you are 
responsible for the accuracy and completeness of that information. We may advise you about appropriate 
criteria, but the responsibility for the subject matter remains with you.  
 
You are responsible for compliance with Sections 218.415, 163.387(6), and 163.387(7), Florida Statutes, and 
for selecting the criteria and determining that such criteria are appropriate for your purposes. You are 
responsible for, and agree to provide us with, a written assertion about whether the CRA is in compliance with 
the above noted criteria. Failure to provide such an assertion will result in our withdrawal from the 
engagement. You are also responsible for providing us with: (1) access to all information of which you are 
aware that is relevant to the measurement, evaluation, or disclosure of the subject matter; (2) additional 
information that we may request for the purpose of the examination; and (3) unrestricted access to persons 
within the entity from whom we determine it necessary to obtain evidence.  
 
At the conclusion of the engagement, you agree to provide us with certain written representations in the form 
of a representation letter.  
 
We may from time to time, and depending on the circumstances, use third-party service providers in serving 
your account. We may share confidential information about you with these service providers, but we remain 
committed to maintaining the confidentiality and security of your information. Accordingly, we maintain 
internal policies, procedures, and safeguards to protect the confidentiality of your personal information. In 
addition, we will secure confidentiality agreements with all service providers to maintain the confidentiality of 
your information, and we will take reasonable precautions to determine that they have appropriate 
procedures in place to prevent the unauthorized release of your confidential information to others. In the 
event that we are unable to secure an appropriate confidentiality agreement, you will be asked to provide 
your consent prior to the sharing of your confidential information with the third-party service provider. 
Furthermore, we will remain responsible for the work provided by any such third-party service providers.   
 
Wade P. Sansbury, CPA is the engagement partner of the engagement. He is the individual responsible for 
supervising the engagement and signing the reports or authorizing another individual to sign them. 
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We expect to begin our examination in late January 2026. Our fees for these services are included in the CRA’s 
annual audit engagement letter. If significant additional time is necessary, we will discuss it with you and arrive 
at a new fee estimate before we incur the additional costs. Our invoices for these fees will be rendered each 
month as work progresses and are payable on presentation. If we elect to terminate our services for 
nonpayment, our engagement will be deemed to have been completed upon written notification of 
termination, even if we have not completed our report. You will be obligated to compensate us for all time 
expended and to reimburse us for all out-of-pocket expenditures through the date of termination. 
 
We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the 
significant terms of our engagement. If you have any questions, please let us know. If you agree with the terms 
of our engagement as described in this letter, please sign and return it to us.  
 

Sincerely, 
 
MAULDIN & JENKINS, LLC 

 
 
 
Wade P. Sansbury, CPA 

 
RESPONSE: 
 
This letter correctly sets forth the understanding of the Crystal River Community Redevelopment Agency. 
 
 
Management signature:      

Title:    

 
 
Governance signature:    

Title:    
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August 6, 2025 
 
The Honorable Mayor and 
  Members of the CRA Council   
Crystal River Community Redevelopment Agency 
123 Northwest Highway 19 
Crystal River, Florida 34428 
 
Attention:  Michelle K. Russell-Maynard, Finance Director 
 
We are pleased to confirm our understanding of the services we are to provide the Crystal River Community 
Redevelopment Agency (the “CRA”) for the year ended September 30, 2025.   
 
Audit Scope and Objectives 
We will audit the governmental activities and major fund, and the disclosures, which collectively comprise the 
basic financial statements of the CRA as of and for the year then ended. These statements will include the 
budgetary comparison information for the General Fund. These statements will include the budgetary 
comparison information for the CRA General Fund. Accounting standards generally accepted in the United 
States of America provide for certain required supplementary information (RSI), such as management’s 
discussion and analysis (MD&A), to supplement the CRA’s basic financial statements. Such information, 
although not a part of the basic financial statements, is required by the Governmental Accounting Standards 
Board who considers it to be an essential part of financial reporting for placing the basic financial statements 
in an appropriate operational, economic, or historical context.  As part of our engagement, we will apply 
certain limited procedures to the CRA’s RSI in accordance with auditing standards generally accepted in the 
United States of America. These limited procedures will consist of inquiries of management regarding the 
methods of preparing the information and comparing the information for consistency with management's 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit 
of the basic financial statements. We will not express an opinion or provide any assurance on the information 
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide 
any assurance. The following RSI is required by U.S. generally accepted accounting principles and will be 
subjected to certain limited procedures, but will not be audited: 
 

1. Management’s Discussion and Analysis (MD&A). 
 
The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error; issue an auditor’s report that 
includes our opinions about whether your financial statements are fairly presented, in all material respects, 
in conformity with GAAP; and report on the fairness of the supplementary information referred to in the 
second paragraph when considered in relation to the financial statements as a whole.  Reasonable assurance 
is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit 
conducted in accordance with GAAS and Government Auditing Standards will always detect a material 
misstatement when it exists.  Misstatements, including omissions, can arise from fraud or error and are 
considered material if there is a substantial likelihood that, individually or in the aggregate, they would 
influence the judgment of a reasonable user made based on the financial statements.   
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The objectives also include reporting on internal control over financial reporting and compliance with 
provisions of laws, regulations, contracts, and award agreements, noncompliance with which could have a 
material effect on the financial statements in accordance with Government Auditing Standards. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
We will conduct our audit in accordance with GAAS and the standards for financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States, and will include tests 
of the accounting records of the CRA and other procedures we consider necessary to enable us to express 
such opinions.  As part of an audit in accordance with GAAS and Government Auditing Standards, we will 
exercise professional judgment and maintain professional skepticism throughout the audit.  
 
We will evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management.  We will also evaluate the overall presentation of the financial 
statements, including the disclosures, and determine whether the financial statements represent the 
underlying transactions and events in a manner that achieves fair presentation.  We will plan and perform the 
audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement, whether from: (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or 
(4) violations of laws or governmental regulations that are attributable to the government or to acts by 
management or employees acting on behalf of the government. Because the determination of waste and 
abuse is subjective, Government Auditing Standards do not expect auditors to perform specific procedures to 
detect waste or abuse in financial audits nor do they expect auditors to provide reasonable assurance of 
detecting waste or abuse. 
 
Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, 
and because we will not perform a detailed examination of all transactions, there is an unavoidable risk that 
some material misstatements may not be detected by us, even though the audit is properly planned and 
performed in accordance with GAAS and Government Auditing Standards.  In addition, an audit is not designed 
to detect immaterial misstatements or violations of laws or governmental regulations that do not have a direct 
and material effect on the financial statements.  However, we will inform the appropriate level of management 
of any material errors, any fraudulent financial reporting or misappropriation of assets that comes to our 
attention.  We will also inform the appropriate level of management of any violations of laws or governmental 
regulations that come to our attention, unless clearly inconsequential. Our responsibility as auditors is limited 
to the period covered by our audit and does not extend to any later periods for which we are not engaged as 
auditors. 
 
We will also conclude, based on the audit evidence obtained, whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the government’s ability to continue as a going 
concern for a reasonable period of time. 
 
Our procedures will include tests of documentary evidence supporting the transactions recorded in the 
accounts, tests of the physical existence of inventories, and direct confirmation of receivables and certain 
other assets and liabilities by correspondence with selected customers, creditors, and financial institutions.  
We will request written representations from your attorneys as part of the engagement, and they may bill you 
for responding to this inquiry.   
 
According to GAAS, significant risks include the risk of management’s override of internal controls.  
Accordingly, we have considered this item as a significant risk.   
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We may, from time to time and depending on the circumstances, use third-party service providers in serving 
your account.  We may share confidential information about you with these service providers but remain 
committed to maintaining the confidentiality and security of your information.  Accordingly, we maintain 
internal policies, procedures, and safeguards to protect the confidentiality of your personal information.  In 
addition, we will secure confidentiality agreements with all service providers to maintain the confidentiality of 
your information and we will take reasonable precautions to determine that they have appropriate 
procedures in place to prevent the unauthorized release of your confidential information to others.  In the 
event that we are unable to secure an appropriate confidentiality agreement, you will be asked to provide 
your consent prior to the sharing of your confidential information with the third-party service provider.  
Furthermore, we will remain responsible for the work provided by any such third-party service providers. 
 
Our audit of financial statements does not relieve you of your responsibilities. 
 
Audit Procedures—Internal Control 
We will obtain an understanding of the government and its environment, including the system of internal 
control, sufficient to identify and assess the risks of material misstatement of the financial statements, 
whether due to error or fraud, and to design and perform audit procedures responsive to those risks and 
obtain evidence that is sufficient and appropriate to provide a basis for our opinions.  Tests of controls may 
be performed to test the effectiveness of certain controls that we consider relevant to preventing and 
detecting errors and fraud that are material to the financial statements and to preventing and detecting 
misstatements resulting from illegal acts and other noncompliance matters that have a direct and material 
effect on the financial statements.  Our tests, if performed, will be less in scope than would be necessary to 
render an opinion on internal control and, accordingly, no opinion will be expressed in our report on internal 
control issued pursuant to Government Auditing Standards.  The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentation, or the override of internal control.  An audit is not designed to 
provide assurance on internal control or to identify significant deficiencies or material weaknesses.  
Accordingly, we will express no such opinion.  However, during the audit, we will communicate to 
management and those charged with governance internal control related matters that are required to be 
communicated under AICPA professional standards and Government Auditing Standards.  
 
Audit Procedures—Compliance 
As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement, we will perform tests of the CRA’s compliance with provisions of applicable laws, regulations, 
contracts, agreements, and grants.  However, the objective of our audit will not be to provide an opinion on 
overall compliance and we will not express such an opinion in our report on compliance issued pursuant to 
Government Auditing Standards. 
 
Other Services 
We will also assist in preparing the financial statements and related notes of the CRA in conformity with 
accounting principles generally accepted in the United States of America based on information provided by 
you.  These nonaudit services do not constitute an audit under Government Auditing Standards and such 
services will not be conducted in accordance with Government Auditing Standards.  We will perform these 
services in accordance with applicable professional standards.  The other services are limited to the financial 
statement services previously defined.  We, in our sole professional judgement, reserve the right to refuse to 
perform any procedure or take any action that could be construed as assuming management responsibilities. 
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You agree to assume all management responsibilities relating to the financial statements and related notes 
and any other nonaudit services we provide. You will be required to acknowledge in the management 
representation letter our assistance with preparation of the financial statements and related notes and that 
you have reviewed and approved the financial statements and related notes prior to their issuance and have 
accepted responsibility for them.  Further, you agree to oversee the nonaudit services by designating an 
individual, preferably from senior management, with suitable skill, knowledge, or experience; evaluate the 
adequacy and results of those services; and accept responsibility for them. 
 
Responsibilities of Management for the Financial Statements 
Our audit will be conducted on the basis that you acknowledge and understand your responsibility for 
designing, implementing, establishing, and maintaining effective internal controls relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due to fraud 
or error, and for evaluating and monitoring ongoing activities, to help ensure that appropriate goals and 
objectives are met; following laws and regulations; and ensuring that management and financial information 
is reliable and properly reported. Management is also responsible for implementing systems designed to 
achieve compliance with applicable laws, regulations, contracts, and grant agreements. You are also 
responsible for the selection and application of accounting principles, for the preparation and fair 
presentation of the financial statements and all accompanying information in conformity with accounting 
principles generally accepted in the United States of America, and for compliance with applicable laws and 
regulations and the provisions of contracts and grant agreements. 
 
Management is responsible for making drafts of financial statements, all financial records, and related 
information available to us and for the accuracy and completeness of that information (including information 
from outside of the general and subsidiary ledgers). You are also responsible for providing us with: (1) access 
to all information of which you are aware that is relevant to the preparation and fair presentation of the 
financial statements, such as records, documentation, identification of all related parties and all related-party 
relationships and transactions, and other matters; (2) additional information that we may request for the 
purpose of the audit; and (3) unrestricted access to persons within the government from whom we determine 
it necessary to obtain audit evidence.  At the conclusion of our audit, we will require certain written 
representations from you about your responsibilities for the financial statements; compliance with laws, 
regulations, contracts, and grant agreements; and other responsibilities required by GAAS and Government 
Auditing Standards. 
 
Your responsibilities include adjusting the financial statements to correct material misstatements and 
confirming to us in the management representation letter that the effects of any uncorrected misstatements 
aggregated by us during the current engagement and pertaining to the latest period presented are 
immaterial, both individually and in the aggregate, to the financial statements of each opinion unit taken as a 
whole. 
 
You are responsible for the design and implementation of programs and controls to prevent and detect fraud, 
and for informing us about all known or suspected fraud affecting the government involving: (1) management, 
(2) employees who have significant roles in internal control, and (3) others where the fraud could have a 
material effect on the financial statements. Your responsibilities include informing us of your knowledge of 
any allegations of fraud or suspected fraud affecting the government received in communications from 
employees, former employees, grantors, regulators, or others.  In addition, you are responsible for identifying 
and ensuring that the government complies with applicable laws, regulations, contracts, agreements, and 
grants and for taking timely and appropriate steps to remedy fraud and noncompliance with provisions of 
laws, regulations, contracts, or grant agreements that we report. 
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With regard to an exempt offering document with which Mauldin & Jenkins, LLC is not involved, you agree to 
clearly indicate in the exempt offering document that Mauldin & Jenkins, LLC is not involved with the contents 
of such offering document.  In the event that Mauldin & Jenkins, LLC is requested to be involved with an 
exempt offering document, you agree that the aforementioned auditor’s report or reference to Mauldin & 
Jenkins, LLC will not be included without our prior permission or consent. Furthermore, any agreement to 
perform work in connection with an exempt offering document, including an agreement to provide 
permission or consent, will be a separate engagement. 
 
Management is responsible for establishing and maintaining a process for tracking the status of audit findings 
and recommendations. Management is also responsible for identifying and providing report copies of 
previous financial audits, attestation engagements, performance audits or other studies related to the 
objectives discussed in the Audit Scope and Objectives section of this letter. This responsibility includes 
relaying to us corrective actions taken to address significant findings and recommendations resulting from 
those audits, attestation engagements, performance audits, or other studies. You are also responsible for 
providing management’s views on our current findings, conclusions, and recommendations, as well as your 
planned corrective actions, for the report, and for the timing and format for providing that information. 
 
With regard to the electronic dissemination of audited financial statements, including financial statements 
published electronically on your website, you understand that electronic sites are a means to distribute 
information and, therefore, we are not required to read the information contained in these sites or to consider 
the consistency of other information in the electronic site with the original document. 
 
As an attest client, Mauldin & Jenkins, LLC cannot retain or store documents, data, or records on behalf of the 
CRA.  This is in accordance with the ET section 1.295.143 of the AICPA Code of Professional Conduct.  The CRA is 
solely responsible for maintaining its own data and records. 
 
In that regard, SuraLink is used solely as a method of transferring data to Mauldin & Jenkins, LLC and is not 
intended for the storage of the CRA’s information.  All information you will provide through SuraLink is a copy 
and you will maintain original documents and data as part of your records.   
 
Engagement Administration, Fees, and Other 
We understand that your employees will prepare all cash or other confirmations we request and will locate 
any documents selected by us for testing.  We will schedule the engagement based in part on deadlines, 
working conditions, and the availability of your key personnel.  We will plan the engagement based on the 
assumption that your personnel will cooperate and provide assistance by performing tasks such as preparing 
requested schedules, retrieving supporting documents, and preparing confirmations.  If, for whatever reason, 
your personnel are unavailable to provide the necessary assistance in a timely manner, it may substantially 
increase the work we have to do to complete our engagement, resulting in an increase in fees over our original 
estimate.   
 
We will provide copies of our reports to the CRA; however, management is responsible for distribution of the 
reports and the financial statements.  Unless restricted by law or regulation, or containing privileged and 
confidential information, copies of our reports are to be made available for public inspection. 
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The audit documentation for this engagement is the property of Mauldin & Jenkins, LLC and constitutes 
confidential information.  However, subject to applicable laws and regulations, audit documentation and 
appropriate individuals will be made available upon request and in a timely manner to the Florida Auditor 
General or its designee, a federal agency providing direct or indirect funding, or the U.S. Government 
Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or to carry out 
oversight responsibilities. We will notify you of any such request. If requested, access to such audit 
documentation will be provided under the supervision of Mauldin & Jenkins, LLC personnel. Furthermore, 
upon request, we may provide copies of selected audit documentation to the aforementioned parties. These 
parties may intend, or decide, to distribute the copies or information contained therein to others, including 
other governmental agencies.   
 
The audit documentation for this engagement will be retained for a minimum of five years after the report 
release date or for any additional period requested by a regulatory body.  If we are aware that a federal 
awarding agency, pass-through entity, or auditee is contesting an audit finding, we will contact the party(ies) 
contesting the audit finding for guidance prior to destroying the audit documentation. 
 
We expect to begin our audit in late January 2026. Wade P. Sansbury, CPA is the engagement partner of the 
engagement and is the individual responsible for supervising the engagement and signing the reports or 
authorizing another individual to sign them.  Our fee for these services will be $6,400 for the year ended 
September 30, 2025. Our hourly rates vary according to the degree of responsibility involved and the 
experience level of the personnel assigned to your audit. Our invoices for these fees will be rendered as work 
progresses and are payable upon presentation.  A service charge of 1.5% per month (18% annually) will be 
added onto any balances not paid within 30 days.  The above fees are based on anticipated cooperation from 
your personnel (including complete and timely receipt by us of the information on the respective client 
participation listings) and the assumption that unexpected circumstances (including scope changes) will not 
be encountered during the audit.  If significant additional time is necessary, we will discuss it with 
management and arrive at a new fee estimate before we incur the additional costs. 
 
As a result of our prior or future services to you, we might be requested or required to provide information 
or documents to you or a third-party in a legal, administrative, arbitration, or similar proceeding in which we 
are not a party.  If this occurs, our efforts in complying with such requests will be deemed billable to you as a 
separate engagement. We shall be entitled to compensation for our time and reasonable reimbursement for 
our expenses (including legal fees) in complying with the request.  For all requests we will observe the 
confidentiality requirements of our profession and will notify you promptly of the request.   
 
Reporting 
We will issue written reports upon completion of our audit of the CRA’s financial statements.  Our report will 
be addressed to Board of Directors and Executive Director of the CRA. We cannot provide assurance that 
unmodified opinions will be expressed.  Circumstances may arise in which our report may differ from its 
expected form and content based on the results of our audit.  Depending on the nature of these 
circumstances, it may be necessary for us to modify our opinions or add emphasis-of-matter or other-matter 
paragraphs to our auditor’s report, or if necessary, withdraw from this engagement.  If our opinions are other 
than unmodified, we will discuss the reasons with you in advance.  If, for any reason, we are unable to 
complete the audit or are unable to form or have not formed opinions, we may decline to express opinions 
or to issue reports or may withdraw from this engagement. 
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We will also provide a report (that does not include an opinion) on internal control related to the financial 
statements and compliance with the provisions of laws, regulations, contracts, and grant agreements, 
noncompliance with which could have a material effect on the financial statements as required by Government 
Auditing Standards. The report on internal control and on compliance and other matters will state: (1) that the 
purpose of the report is solely to describe the scope of testing of internal control and compliance, and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control on 
compliance, and (2) that the report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering the entity’s internal control and compliance.  The report will also state that 
the report is not suitable for any other purpose.  If during our audit we become aware that the CRA is subject 
to an audit requirement that is not encompassed in the terms of this engagement, we will communicate to 
management and those charged with governance that an audit in accordance with U.S. generally accepted 
auditing standards and the standards for financial audits contained in Government Auditing Standards may not 
satisfy the relevant legal, regulatory, or contractual requirements. 
 
We appreciate the opportunity to be of service to the Crystal River Community Redevelopment Agency and 
believe this letter accurately summarizes the significant terms of our engagement.  If you have any questions, 
please let us know. If you agree with the terms of our engagement as described in this letter, please sign and 
return it to us. 
 

Sincerely, 
 
MAULDIN & JENKINS, LLC 
 
 
 
Wade P. Sansbury, CPA 

 
RESPONSE:  This letter correctly sets forth the understanding of the CRA. 
 
Management signature:       

Title:    

 

Governance signature:    

Title:    

 



Meeting Date:  September 8, 2025 Agenda Item Number:  6.F.

CRYSTAL RIVER CITY COUNCIL MEETING
Agenda Item Summary

 

Requested Motion: Motion to approve and authorize the City Manager to execute a task order
agreement with JBrown Professional Group Inc. (JBPro) to update the Infrastructure Element of
the City of Crystal River Comprehensive Plan.

 Summary:
This task order is presented pursuant to an existing Continuing Professional Services Agreement
between the City and JBPro. The continuing professional services agreement was approved and entered
into in April of 2025, pursuant to Solicitation No. 25-RFQ-01. This task order is specifically for the
update of the Infrastructure Element of the Crystal River Comprehensive Plan to ensure compliance
with §163.3177, Florida Statutes, reflect current infrastructure conditions, and align with industry best
practices. 
 
 Staff Recommendation:
Approval and authorization for the City Manager to execute the Task Order Agreement with JBPro to
update the Infrastructure Element of the City of Crystal River Comprehensive Plan.
 
 Project Cost:
$24,534
  Funding Source:
001-01515-31000 Planning - Professional Services 
  Amount Available:
$32,500
 
ATTACHMENTS:
Description
Task Order_JBPro_Infrastructure Element.pdf
JBPro Planning and Urban Design.pdf

 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3582360/Task_Order_JBPro_Infrastructure_Element.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3582361/JBPro_Planning_and_Urban_Design.pdf










































Meeting Date:  September 8, 2025 Agenda Item Number:  6.G.

CRYSTAL RIVER CITY COUNCIL MEETING
Agenda Item Summary

 

Requested Motion: Approval of an Individual Project Supplement to the Master Agreement for
Professional Services with Ayers and Associates in the amount of $4,405.00 for Additional Project
Management, Meetings, Quality Assurance and Survey Support associated with the Kings Bay Riverwalk.

 Summary:
The City desires to proceed with the waterward portion of the Kings Bay River Walk (KBRW) Phase II
project. The project is a public enhancement and pedestrian only water access project intended to bring
tourists, general foot traffic, and events to the waterfront downtown commercial area.
 
The intent of this project supplement agreement is to provide professional services to locate the in-
progress construction of a pavilion on the Crab Plant parcel and confirm information on the adjacent
seawall in advance of construction of Phase II, Segment I of the Riverwalk for a seamless integration.
 
 Staff Recommendation:
Staff recommends approval of an Individual Project Supplement to the Master Agreement for
Professional Services with Ayers and Associates in the amount of $4,405.00 for Additional Project
Management, Meetings, Quality Assurance and Survey Support associated with the Kings Bay
Riverwalk, and Authorize the City Manager to sign the Individual Project Supplement agreement. 
 
 Project Cost:
$4,405.00
  Funding Source:
601-61552-63000-1061B
 
ATTACHMENTS:
Description
Kings Bay Riverwalk - Crab Plant Pavillion and Seawall Locates.pdf

 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3585689/Kings_Bay_Riverwalk_-_Crab_Plant_Pavillion_and_Seawall_Locates__002_.pdf
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INDIVIDUAL PROJECT SUPPLEMENT TO
MASTER AGREEMENT FOR PROFESSIONAL SERVICES

This is an Individual Project Supplement dated September 3rd, 2025, which is an attachment to the Master
Agreement dated February 10th, 2020, between the City of Crystal River (Owner) and Ayres Associates
Inc (Consultant).

Project: King’s Bay Riverwalk - Crab Plant Pavillion and Seawall Locates

ATTACHMENT A - SCOPE OF SERVICES

ARTICLE 1 - BASIC SERVICES

Project Overview

The Owner desires to proceed with the waterward portion of the Kings Bay River Walk (KBRW) Phase II
project. The project is a public enhancement and pedestrian only water access project intended to bring
tourists, general foot traffic, and events to the waterfront downtown commercial area.

The intent is to provide Professional services to locate the recently constructed pavilion on the Crab Plant
parcel and confirm information on the adjacent seawall in advance of construction of Phase II, Segment I.

The following Scope of Services is offered to meet the intent of the project:

Scope of Services

Task 1.0: Additional Project Management, Meetings, and Quality Assurance

Ayres Associates Inc (CONSULTANT) will provide project management, attend meetings,
and conduct a program of quality assurance throughout the project.

The project management effort will include coordination with regulatory agencies and utility
agency/owners (UA/Os) adjacent to the project area. Management of the CONSULTANT’s
project staff, preparation of miscellaneous project management correspondence and
documents, review of findings, and coordination of the activities of all project team
members will be accommodated under this task.

Project management correspondence will be documented, and project status reports will
be provided electronically in PDF format.

Task 2.1 Surveying Support

GPI Geospatial, Inc. shall provide surveying services to support the completion of the
design of the Kings Bay River Walk, in Crystal River, Florida. Services include updating
and revising surveys and preparing descriptions for small upland parcels.

For Horizontal and Vertical Control Elements:
1. List horizontal and vertical datum to be used

a. Recover Horizontal and Vertical Control as set for prior Kings Bay River Walk
surveys, by Greenman-Pedersen, Inc.

2. Field Survey newly construction improvement and pole barn in the vicinity of The Crab
Plant, and Kings Bay River Walk easement.
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3. Field Survey existing tie rods and concrete deadman that support the existing seawall
and seawall cap
a. NOTE: CMAR team member to meet with Survey Crew in the field to identify
elements to be surveyed.

Additional Information:
1. Services to be performed one time only.
2. CADD requirements AutoCAD Civil3D (2020) for digital files.
3. Adobe .pdf files for deliverables.

Deliverables:
1. Digital files containing:

a. Electronic survey file in AutoCAD Civil 3D 2020 format and PDFs of the sketch and
description.

2. Sketch and description digitally signed and sealed by a licensed Professional Surveyor
and Mapper of the State of Florida.

Schedule:
Completion is estimated at 2 weeks after receiving Purchase Order or written Notice to
Proceed, barring unforeseen conditions, issues beyond our control or inclement weather.

All geospatial tasks will be performed in accordance with the current Standards of Practice
for Surveying and Mapping in the State of Florida.

General Understandings and Excluded Services

The professional services that Ayres will provide under this Proposal/Agreement include, and are limited
to, those described in the Scope of Services. All other services, including those listed below, are specifically
excluded.

 Tree surveys (size, type, etc.)
 Obscured area survey
 Drainage surveys (pipe size, material, invert, etc.)
 Sign identification
 Paint lines
 Parking Stripes
 Additional Permitting
 Geotechnical Investigation Services
 Flushing Studies
 Obtaining Signatures for all Property Owners
 Reconfigurations to Dock Design
 Construction Engineering and Inspection (CEI) Services
 Payment of Regulatory Permit Fees
 Material Testing
 Wetland Delineation
 Ecological and Wildlife Monitoring
 Aquatic Vegetation Monitoring
 Water Quality and Soil Testing
 Hydraulic/Scour Analysis

ARTICLE 2 - ADDITIONAL SERVICES

Additional services may be provided upon request by the Owner and upon mutual agreement by the
Consultant.
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ARTICLE 3 - OWNER'S RESPONSIBILITIES

The Owner shall issue a Notice to Proceed, execute regulatory applications, and accommodate requests
for City information.

ATTACHMENT B - PERIOD OF SERVICES

ARTICLE 4 - PERIOD OF SERVICES

Consultant will commence its work upon receipt of a Notice to Proceed and prosecute its work diligently
through completion.

ATTACHMENT C - COMPENSATION AND PAYMENTS

ARTICLE 5 - COMPENSATION AND PAYMENTS

Consultant will perform the above Scope of Services for the time and materials, not-to-exceed cost
presented below:

Task Description Fee
1.0 Additional Project Management, Meetings, and Quality Assurance $881.00
2.1 Surveying Support $3,524.00

Total $4,405.00

ADDITIONAL TERMS AND CONDITIONS

Attachment D: Terms and Conditions of the Individual Project Supplement is supplemented with the
following.

Limitation of Professional Liability

Owner agrees to limit Consultant's professional liability for any and all claims for loss, damage, or injury,
including but not limited to, claims for negligence, professional errors or omissions, strict liability, and breach
of contract or warranty, for this Individual Project Supplement to an amount of $50,000.00 or Consultant's
fee, whichever is greater. In the event that Owner does not wish to limit Consultant’s professional liability
for this Individual Project Supplement to this sum, Consultant agrees to raise the limitation of liability to a
sum not to exceed $1,000,000.00 for increased consideration of ten percent (10%) of the total fee or
$500.00, whichever is greater, upon receiving Owner's written request prior to the start of Consultant’s
services under the Individual Project Supplement.

CONTRACTUAL LIMITATION ON LIABILITY

PURSUANT TO SECTION 558.0035(1)(C), FLORIDA STATUTES, AN INDIVIDUAL EMPLOYEE OR
AGENT MAY NOT BE HELD INDIVIDUALLY LIABLE FOR NEGLIGENCE.
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IN WITNESS WHEREOF, the parties hereto have made and executed this Individual Project Supplement
as of the day and year first written above.

City of Crystal River Ayres Associates Inc.
Owner Consultant

(Signature)

(Typed Name) Hisham Sunna, PhD, PE

(Title) Manager

(Date) 9-4-2025
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ATTACHMENT D - TERMS AND CONDITIONS
This is an attachment to the Master Agreement dated February 10th, 2020, between The City of Crystal
River (Owner) and Ayres Associates Inc (Consultant).

ARTICLE 6 - CONSTRUCTION COST AND OPINIONS OF COST

6.1 Construction Cost

The construction cost of the entire Project (herein referred to as "Construction Cost") means the total cost
to Owner of those portions of the entire project designed and specified by Consultant, but it will not
include Consultant’s compensation and expenses, the cost of land, rights-of-way, or compensation for or
damages to, properties unless this Agreement so specifies, nor will it include Owner's legal, accounting,
insurance counseling or auditing services, or interest and financing charges incurred in connection with
the Project or the cost of other services to be provided by others to Owner pursuant to Attachment A.

6.2 Opinions of Probable Cost

6.2.1 Because Consultant has no control over the cost of labor, materials, equipment or services
furnished by others, or over Contractor(s)' methods of determining prices, or over competitive bidding or
market conditions, Consultant 's opinions of probable Total Project Costs and Construction Cost provided
for herein are to be made on the basis of Consultant 's experience, qualifications and judgment as an
experienced and qualified professional, familiar with the construction industry; but Consultant cannot and
does not guarantee that proposals, bids or actual Project or Construction Costs will not vary from opinions
of probable cost. If prior to the Bidding or Negotiating Phase Owner wishes greater assurance as to Total
Project or Construction Costs, Owner shall employ an independent cost estimator.

6.2.2 If a Construction Cost limit is established by written agreement between Owner and Consultant and
specifically set forth in this Agreement as a condition thereto, the following will apply.

6.2.2.1 The acceptance by Owner at any time during the Basic Services of a revised opinion of
probable Total Project or Construction Costs in excess of the then established cost limit will constitute a
corresponding revision in the Construction Cost limit to the extent indicated in such revised opinion.

6.2.2.2 Any Construction Cost limit so established will include a contingency of ten percent unless
another amount is agreed upon in writing.

6.2.2.3 Consultant will be permitted to determine what types of materials, equipment and
component systems are to be included in the Drawings and Specifications and to make reasonable
adjustments in the general scope, extent, and character of the Project to bring it within the cost limit.

6.2.2.4 If the Bidding or Negotiating Phase has not commenced within six months after
completion of the Final Design Phase, the established Construction Cost limit will not be binding on
Consultant and Owner shall consent to an adjustment in such cost limit commensurate with any
applicable change in the general level of prices in the construction industry between the date of
completion of the Final Design Phase and the date on which proposals or bids are sought.

6.2.2.5 If the lowest bona fide proposal or bid exceeds the established Construction Cost limit,
Owner shall (1) give written approval to increase such cost limit, (2) authorize negotiating or rebidding the
Project within a reasonable time, or (3) cooperate in revising the Project's general scope, extent, or
character to the extent consistent with the Project's requirements and with sound practices. In the case of
(3), Consultant shall modify the Contract Documents as necessary to bring the Construction Cost within
the cost limit. In lieu of other compensation for services in making such modifications, Owner shall pay
Consultant, Consultant 's cost of such services, all overhead expenses reasonably related thereto and
Reimbursable Expenses, but without profit to Consultant on account of such services. The providing of
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such service will be the limit of Consultant 's responsibility in this regard and, having done so, Consultant
shall be entitled to payment for services in accordance with this Agreement and will not otherwise be
liable for damages attributable to the lowest bona fide proposal or bid exceeding the established
Construction Cost.

ARTICLE 7 - GENERAL CONSIDERATIONS

7.1 Standard of Performance

The standard of care for all professional services performed or furnished by Consultant under this
Agreement will be the care and skill ordinarily used by members of the subject profession practicing
under similar circumstances at the same time and in the same locality. Consultant does not make any
warranty or guarantee, expressed or implied, nor is this Agreement or contract subject to the provisions of
any uniform commercial code. Similarly, Consultant will not accept those terms and conditions offered by
Owner in its purchase order, requisition, or notice of authorization to proceed, except as set forth herein
or expressly agreed to in writing. Written acknowledgement of receipt or the actual performance of
services subsequent to receipt of such purchase order, requisition, or notice of authorization to proceed is
specifically deemed not to constitute acceptance of any terms or conditions contrary to those set forth
herein.

7.2 Reuse of Documents

All documents including Drawings and Specifications prepared or furnished by Consultant (and
independent professional associates and subconsultants) pursuant to this Agreement are instruments of
service and Consultant shall retain an ownership and property interest therein whether or not the Project
is completed. Owner may make and retain copies for information and reference in connection with use
and occupancy of the Project by Owner and others; however, such documents are not intended or
represented to be suitable for reuse by Owner or others on extensions of the Project or on any other
project. Any reuse without written verification or adaptation by Consultant for the specific purpose
intended will be at Owner's sole risk and without liability or legal exposure to Consultant, or to
independent professional associates or subconsultants, and Owner shall indemnify and hold harmless
Consultant and independent professional associates and subconsultants from all claims, damages,
losses, and expenses including attorneys' fees arising out of or resulting therefrom. Any such verification
or adaptation will entitle Consultant to further compensation at rates to be agreed upon by Owner and
Consultant.

7.3 Electronic Files

7.3.1 Owner and Consultant agree that any electronic files furnished by either party shall conform to the
specifications agreed to at the time this Agreement is executed and listed elsewhere. Any changes to the
electronic specifications by either Owner or Consultant are subject to review and acceptance by the other
party. Additional services by Consultant made necessary by changes to the electronic file specifications
shall be compensated for as Additional Services.

7.3.2 Electronic files furnished by either party shall be subject to an acceptance period of 60 days during
which the receiving party agrees to perform appropriate acceptance tests. The party furnishing the
electronic file shall correct any discrepancies or errors detected and reported within the acceptance
period. After the acceptance period, the electronic files shall be deemed to be accepted and neither party
shall have any obligation to correct errors or maintain electronic files.

7.3.3 Owner is aware that differences may exist between the electronic files delivered and the printed
hard-copy documents. In the event of a conflict between the hard-copy documents prepared by
Consultant and electronic files, the hard-copy documents shall govern.
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7.4 Insurance

Consultant shall procure and maintain insurance for protection from claims under workers' compensation
acts, claims for damages because of bodily injury including personal injury, sickness or disease or death
of any and all employees or of any person other than such employees, and from claims or damages
because of injury to or destruction of property including loss of use resulting therefrom. Requirements for
insurance are amended and supplemented as indicated in Attachment E.

7.5 Termination

The obligation to provide further services under this Agreement may be terminated by either party upon
30 days written notice in the event of substantial failure by the other party to perform in accordance with
the terms hereof through no fault of the terminating party.

7.6 Controlling Law

This Agreement is to be governed by the law of the place of business of Consultant at the address
hereinbefore stated.

7.7 Successors and Assigns

7.7.1 Owner and Consultant each is hereby bound and the partners, successors, executors,
administrators and legal representatives of Owner and Consultant (and to the extent permitted by
paragraph 7.7.2 the assigns of Owner and Consultant) are hereby bound to the other party to this
Agreement and to the partners, successors, executors, administrators, and legal representatives (and
said assigns) of such other party, in respect of all covenants, agreements and obligations of this
Agreement.

7.7.2 Neither Owner nor Consultant shall assign, sublet, or transfer any rights under or interest in this
Agreement (including, but without limitation, moneys that may become due or moneys that are due)
without the written consent of the other, except to the extent mandated or restricted by law. Unless
specifically stated to the contrary in any written consent to an assignment, no assignment will release or
discharge the assignor from any duty or responsibility under this Agreement. Nothing contained in this
paragraph shall prevent Consultant from employing such independent professional associates and
subconsultants as Consultant may deem appropriate to assist in the performance of services hereunder.

7.7.3 Nothing under this Agreement shall be construed to give any rights or benefits in this Agreement to
anyone other than Owner and Consultant, and all duties and responsibilities undertaken pursuant to this
Agreement will be for the sole and exclusive benefit of Owner and Consultant and not for the benefit of
any other party.

7.8 Dispute Resolution

7.8.1 Negotiation. Owner and Consultant agree to negotiate all disputes between them in good faith for a
period of 30 days from the date of notice prior to exercising their rights under the dispute resolution
provision below or other provisions of this Agreement, or under law.

7.8.2 Mediation. If direct negotiations fail, Owner and Consultant agree that they shall submit any and all
unsettled claims, counterclaims, disputes, and other matters in question between them arising out of or
relating to this Agreement or the breach thereof to mediation in accordance with the Construction Industry
Mediation Rules of the American Arbitration Association effective on the date of this Agreement prior to
exercising other rights under law.
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7.9 Exclusion of Special, Indirect, Consequential, and Liquidated Damages

Consultant shall not be liable, in contract or tort or otherwise, for any special, indirect, consequential, or
liquidated damages including specifically, but without limitation, loss of profit or revenue, loss of capital,
delay damages, loss of goodwill, claim of third parties, or similar damages arising out of or connected in
any way to the Project or this Agreement.

7.10 Betterment

If, due to Consultant 's negligence, a required item or component of the project is omitted from the
construction documents, Consultant 's liability shall be limited to the reasonable cost of correction of the
construction, less what Owner's cost of including the omitted item or component in the original
construction would have been had the item or component not been omitted. It is intended by this
provision that Consultant will not be responsible for any cost or expense that provides betterment,
upgrade, or enhancement of the project.
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ATTACHMENT E - INSURANCE
This is an attachment to the Master Agreement dated February 10th, 2020, between The City of Crystal
River (Owner) and Ayres Associates Inc (Consultant).

ARTICLE 8 - INSURANCE

8.1 Workers' Compensation

Workers' Compensation insurance covering the Consultant for any and all claims which may arise against
the Consultant because of Workers' Compensation and Occupational Disease Acts shall be carried. The
Employer's Liability Section shall have limits of not less than the following:

Each Accident: $ 100,000
Disease, Policy Limit: $ 500,000
Disease, Each Employee: $ 100,000

8.2 Commercial General Liability

Commercial General Liability insurance protecting the Consultant against any and all general liability
claims which may arise in the course of performance of this Agreement shall be carried. The limits of
liability shall not be less than the following:

General Aggregate: $ 1,000,000
Products-Completed Operations Aggregate: $ 1,000,000
Personal and Advertising Injury: $ 1,000,000
Each Occurrence: $ 1,000,000

Property damage liability coverage shall not exclude explosion, collapse, and underground perils if
Consultant is engaged in these activities.

Commercial General Liability coverage shall also protect the Consultant for the same limits of liability for
claims which may arise because of the indemnity or contractual liability agreement contained within this
Agreement.

8.3 Business Automobile Liability

Business Automobile Liability insurance including Owned, Non-Owned, and Hired vehicles shall be
carried with a limit of not less than the following:

Bodily Injury and Property Damage,
Combined Single Limit: $ 1,000,000

8.4 Umbrella Excess Liability

Excess liability insurance (umbrella form) over underlying Employer's Liability, Commercial General
Liability, and Business Automobile Liability shall be carried. The limits of liability shall be not less than the
following:

Each Occurrence: $ 1,000,000
Aggregate: $ 1,000,000
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8.5 Professional Liability (Errors and Omissions)

Professional Liability insurance protecting the Consultant against Professional Liability claims which may
arise in the course of this Agreement shall be carried. The limits of liability shall be not less than the
following:

Each Claim: $ 1,000,000
Aggregate: $ 1,000,000

8.6 Valuable Papers

During the life of this Agreement, the Consultant shall maintain in force Valuable Papers and Records
insurance in an amount equal to the maximum exposure to loss of written, printed, or otherwise inscribed
documents and records, including books, maps, films, drawings, abstracts, deeds, mortgages, and
manuscripts as shall be required and/or produced in the completion of this Agreement by the Consultant.



Meeting Date:  September 8, 2025 Agenda Item Number:  7.A.

CRYSTAL RIVER CITY COUNCIL MEETING
Agenda Item Summary

 

Requested Motion: 

Motion to adopt Resolution No. 25-R-20 setting the tentative T.R.I.M. rate at 6.59 mills for
FY2025/2026 on First Public Hearing and Setting the Final Public Hearing Date for Adoption of
the Final FY2025/2026 Millage Rate for September 22, 2025, at 5:31 p.m.

 Summary:

State statutes (200.065, 200.069, F.S.) establish certain procedural steps that must be followed in
adopting the City budget.  Two public hearings are required, and the calculation/discussion of a rolled-
back rate must be the first substantive issue discussed at the public hearings.  At the second public
hearing, adoption of the final millage rate and the final budget must be by separate votes, with the final
millage rate being adopted prior to the adoption of the final budget.

 

The rollback rate for FY2025/2026 has been determined to be 6.4221 mills.  The millage rate being
proposed for FY2025/2026 is 6.59 mills, the same rate as the current year FY2024/2025.  The final
General Fund budget for FY2025/2026 totals $9,028,296.

 

Budget detail material has previously been presented to Council during two budget workshops.  A
tentative budget summary is being distributed to Council during the release of this agenda.  The detailed
tentative budget packet from the Budget Workshop held July 30, 2025, is available on the City website
under the Government tab.  The only changes not reflected within the packet are the proposed employee
wage increases that are reflected within the tentative budget summary schedule included within this
agenda item.  Upon adoption of the budget, a final detailed budget packet will be made available. 

 
 Staff Recommendation:

Staff recommends approval of Resolution #25-R-20 setting the tentative millage rate of 6.59 mills.

 

ATTACHMENTS:
Description
Resolution 25-R-20 TENTATIVE HEARING -TRIM FY2026 9-8-2025.doc
FY2026 Budget Summary.pdf

 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3578305/Resolution_25-R-20_TENTATIVE_HEARING_-TRIM_FY2026__9-8-2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3579518/FY2026_Budget_Summary.pdf


RESOLUTION NO. 25-R-20 

 

A RESOLUTION OF THE CITY OF CRYSTAL RIVER, FLORIDA SETTING A 

TENTATIVE MILLAGE RATE OF 6.59 UNITS FOR FISCAL YEAR 2025/2026 

PROVIDING FOR CONFLICTS AND SEVERABILITY; AND PROVIDING FOR 

AN EFFECTIVE DATE. 

 

WHEREAS, The City of Crystal River, Citrus County, Florida on July 14, 2025, adopted 

the Fiscal Year 2025/2026 Tentative Millage Rate of 6.59 following a public hearing as 

required by Florida Statute 200.065; and 

 

WHEREAS, the gross taxable value for operating purposes not exempt from taxation 

within the City of Crystal River has been certified by the Citrus County Property 

Appraiser as $720,522,729. 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

CRYSTAL RIVER, FLORIDA THAT: 

 

SECTION 1.  TENTATIVE MILLAGE:  The tentative FY 2025/2026 millage rate is 

set at 6.59 units, which is greater than the roll back rate of 6.4221 mills.   The current 

year proposed rate is 2.61440% greater than the rolled back rate. 

   

SECTION 2.  CONFLICT.  Any resolution or policy of the City or any portion thereof, 

in conflict with the provisions of this Resolution, is hereby repealed to the extent of such 

conflict. 

 

SECTION 3.  SEVERABILITY.  In the event that any portion or section of this 

Resolution is determined to be invalid, illegal or unconstitutional by a court of competent 

jurisdiction, such decision shall in no manner affect the remaining portions or section of 

this Resolution, which shall remain in full force and effect. 

 

SECTION 4.  EFFECTIVE DATE.  This resolution shall be effective upon adoption by 

the City Council of the City of Crystal River, Florida. 

 

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 

CRYSTAL RIVER, FLORIDA, THIS _____ DAY OF SEPTEMBER 8, 2025. 

 

      CITY OF CRYSTAL RIVER 

 

 

 

      _______________________________ 

      Joe Meek, Mayor 

 

 

 



 

 

 

ATTEST:      

       

______________________________________  

Mia Fink, City Clerk 

 

Approved as to form: 

 

 

 

_______________________________________  

Rob Batsel, Jr., City Attorney 



FY2022 ACTUAL FY2023 ACTUAL FY2024 ACTUAL FY2025 ADOPTED FY2025 AMENDED FY2025 PROJECTED FY2026 PROPOSED
NET CHANGE FY26 to FY25 

Amended %
GENERAL FUND

Revenues 6,354,404$                        8,960,987$                          15,600,048$                           8,020,582$                    18,706,146$                      13,204,379$                      7,845,753$                                (10,860,393)$                           -58.06%

Expenditures
Mayor Council/ & City Attorney 482,397$                     535,304$                       606,632$                                  581,138$                        636,134$                             576,914$                             580,202$                                    (55,932)$                                    -8.79%
City Manager/Clerk/Human Resource 520,433$                     607,552$                       600,564$                                  651,593$                        638,433$                             552,349$                             610,517$                                    (27,916)$                                    -4.37%
Finance 300,282$                     360,110$                       428,288$                                  465,086$                        485,624$                             475,150$                             499,055$                                    13,431$                                      2.77%
Community Development - Building & Planning* 424,872$                     403,327$                       842,979.00$               684,051$                        806,415$                             237,119$                             248,870$                                    (41,347)$                               -5.13%
Business Tax 91,035$                        49,592$                          32,891.66$                              36,604$                           38,405$                                36,647$                                36,862$                                       (1,543)$                                       -4.02%
Code Enforcement 54,026$                        252,017$                       154,471.00$               144,868$                        624,466$                             355,074$                             145,277$                                    (479,189)$                                 -76.74%
Fire 350,373$                     489,861$                       688,255.00$                           845,936$                        2,769,173$                         2,751,778$                         1,113,396$                                (1,655,777)$                             -59.79%
Public Works - Administration 848,790$                     1,115,825$                   1,070,376.24$                       1,267,030$                    1,312,317$                         1,283,596$                         1,296,854$                                (15,464)$                                    -1.18%
Public Works - Facility Vehicle Maintenance 227,976$                     1,086,750$                   1,372,933.00$                       292,639$                        1,374,277$                         1,315,293$                         399,758$                                    (974,519)$                                 -70.91%
Public Works - Roads & Streets 269,160$                     268,477$                       293,693.23$                           314,949$                        735,953$                             306,024$                             348,600$                                    (387,353)$                                 -52.63%
Public Works - Parks 344,925$                     337,697$                       369,413.00$                           359,248$                        423,573$                             387,007$                             388,157$                                    (35,416)$                                    -8.36%
Law Enforcement 1,063,826$                 1,237,708$                   1,344,604.71$                       1,369,625$                    1,370,625$                         1,369,625$                         1,439,177$                                68,552$                                      5.00%
Non-Departmental 17,826$                        20,585$                          15,645.48$                              151,360$                        3,738,881$                         2,901,115$                         110,602$                                    (3,628,279)$                             -97.04%
Transfers & RR Funding 616,849$                     930,234$                       1,160,064.00$                       856,455$                        3,751,869$                         586,896$                             634,422$                                    (3,117,447)$                             -83.09%

Total Expenditures 5,612,768$           7,695,038$             8,980,810.18$    8,020,582$ 18,706,146$   13,134,588$   7,851,749$             (10,338,198)$                           -55.27%
Net General Fund 741,636$                 1,265,949$              6,619,237.82$     -$                 0$                           69,791$              (5,996)$                       (5,996)$                                           -519.55%

*Building Services has been separated out into a new fund for FY25 & FY26

SPECIAL REVENUE - Special Events & Marketing
Special Events:

Revenue & Transfer In from General Fund 150,383$                             197,977$                              198,711$                             216,635$                    261,568$                        233,375$                        161,618$                               (55,017)$                                    -23.57%
Expenditures 149,891$                             245,439$                              210,851$                             216,635$                    261,568$                        233,375$                        161,618$                               (55,017)$                                    -23.57%

Net Special Events 492$                     (47,461)$              (12,140)$            -$             -$                 -$                 -$                        -$                                             0.00%

Marketing:
Revenues & Transfer In from General fund -$                           7,227$                        5,811$                                  12,050$                      23,779$                           23,779$                           12,050$                                 -$                                             0.00%
Expenditures -$                           7,227$                        5,811$                                  12,050$                      23,779$                           23,779$                           12,050$                                 -$                                             0.00%

Net Marketing -$                           -$                       -$                      -$             -$                 -$                 -$                        -$                                             0.00%

SPECIAL REVENUE - Building Services
Revenues -$                           -$                             225,101$                             -$                              590,644$                        409,371$                        432,905$                               432,905$                                   105.75%
Expenditures -$                           -$                             225,101$                             -$                              -$                                  355,678$                        425,551$                               425,551$                                   119.65%

Net Building Services -$                           -$                       -$                      -$             590,644$       53,693$         7,354$                   7,354$                                        0.00%

SPECIAL REVENUE - Visitor Services Program
Kings Bay Paddlecraft Program:

Revenues 325,036$                 254,415$                   446,341$                 342,400$        965,361$             273,200$             312,400$                               (30,000)$                                    -10.98%
Expenditures 106,466$                 163,000$                   286,240$                 342,400$        965,361$             285,180$             368,433$                               26,033$                                      9.13%

Net Kings Bay Paddlecraft Program 218,569$           91,414$                160,101$           -$             -$                 (11,980)$        (56,033)$                                (56,033)$                                    467.72%

Park Enforcement Program:
Revenues 252,298$                 345,263$                   320,244$                 275,950$        836,965$             185,825$                        235,600$                               (40,350)$                                    -21.71%
Expenditures 129,961$                 178,961$                   97,015$                    275,950$        836,965$             130,972$                        184,091$                               (91,859)$                                    -70.14%

Net Park Enforcement Program 122,338$                 166,302$                   223,229$                 -$                   -$                       54,853$                           51,509$                                 51,509$                                      93.90%

Pumpout Operations:

City of Crystal River
Total City Budget Recap

FY2025 Revised Budget vs FY2026 Proposed Budget

Hurricane Expenses of $,3,970,751 (Idalia - $3,130,768; Helene - $677,843; Milton - $157,140; Pworks - $5,000)
Facilities Expenses of $890,907 in for Hurricane Helene ($63,165) and Idalia ($827,812)



FY2022 ACTUAL FY2023 ACTUAL FY2024 ACTUAL FY2025 ADOPTED FY2025 AMENDED FY2025 PROJECTED FY2026 PROPOSED
NET CHANGE FY26 to FY25 

Amended %
Revenues & Transfer In from General Fund 3,220$                      3,950$                        9,016$                      23,215$           23,215$               22,519$                           24,805$                                 1,590$                                        7.06%
Expenditures 13,258$                    15,817$                     18,721$                    23,215$           23,215$               22,519$                           24,805$                                 1,590$                                        7.06%

Net Pumpout Operations (10,038)$                  (11,867)$                    (9,705)$                     -$                   -$                       -$                                  0$                                             0$                                                 0.00%

TOTAL REVENUES - GenFund & Special Revenue 7,085,341$                           9,769,820$                             16,580,171$                        8,890,832$                 21,407,678$                   14,352,448$                   9,025,131$                             (10,984,170)$                       -107.27%
TOTAL EXPENDITURES - GenFund & Special Revenue 6,012,345$                           8,305,483$                             9,599,449$                           8,890,832$                 20,817,034$                   14,186,090$                   9,028,296$                             (10,457,452)$                       -132.79%

NET GENERAL FUND & SPECIAL REVENUE 1,072,997$  1,464,337$    6,980,722$  -$              590,644$ 166,358$ (3,165)$             (526,718)$      25.52%

GENERAL FUND CAPITAL IMPROVEMENT PLAN
Revenue 986,400$                       1,250,333$                     816,041$                       15,765,500$             17,079,424$                 3,930,873$                    4,798,971$                           (10,966,529)$                     -278.98%
Expenditures 851,743$                       2,099,802$                     552,316$                       15,765,500$             17,079,424$                 4,833,679$                    4,493,763$                           (11,271,737)$                     -233.19%

Net General Fund CIP 134,657$           (849,469)$            263,725$           -$             -$                 (902,806)$     305,208$             305,208$            -45.79%

WATER & SEWER OPERATING
Revenues 3,944,753$                   5,106,615$                     4,278,845$                   4,447,500$          28,673,634$            28,627,648$            4,432,500$                     (15,000)$                                    -0.05%
Expenditures 3,535,728$                   4,094,859$                     3,608,088$                   4,447,500$          28,673,634$            28,550,118$            4,233,818$                     (213,682)$                                 -0.75%

Net Water & Sewer Operating 409,025$           1,011,756$         670,757$           -$             -$                 77,530$         198,682$             198,682$                                   

WATER & SEWER CAPITAL IMPROVEMENT PLAN
Revenues 4,205,370$                   2,203,966$                     1,872,951$                         14,020,000$             25,523,518$                 2,282,321$                    15,685,470$                        1,665,470$                          72.97%
Expenditures 1,492,283$                   1,419,265$                     1,521,053$                         14,020,000$             25,523,518$                 4,232,495$                    13,685,000$                        (335,000)$                            -7.91%

Net Water & Sewer CIP 2,713,087$       784,700$             351,898$           -$             -$                 (1,950,174)$ 2,000,470$         2,000,470$        

SANITATION
Revenues 558,413$                       820,965$                         647,630$                       722,861$              1,047,722$              706,988$                  854,102$                         131,241$                                   18.56%
Expenditures 609,418$                       822,091$                         718,820$                       722,861$              1,047,722$              704,889$                  849,833$                         126,972$                                   18.01%

Net Sanitation (51,005)$            (1,126)$                 (71,190)$            -$             0$                     2,099$            4,269$                   4,269$                                        

COMMUNITY REDEVELOPMENT AGENCY
Revenues 1,149,890$                   941,131$                         1,535,000$                   866,000$              5,620,728$              5,737,180$                    1,041,000$                           (4,579,728)$                        -81.48%
Expenditures 561,005$                       569,784$                         839,181$                       866,000$              5,620,728$              5,419,240$                    1,172,338$                           (4,448,390)$                        -79.14%

Net Community Redevelopment Agency 588,885$                             371,347$                              695,819$                             -$                              -$                                  317,940$                        (131,338)$                             (131,338)$                            #DIV/0!

THREE SISTERS SPRINGS
Revenues 758,047$                 720,140$                   1,294,865$             1,002,200$    1,466,461$         1,520,461$         1,277,700$               275,500$                                   18.12%
Expenditures 642,485$                 588,422$                   1,256,860$             1,002,200$    1,466,461$         1,399,562$         1,277,617$               275,417$                                   19.68%

Net Three Sisters Springs 115,562$           131,718$             38,005$              -$             (0)$                    120,899$       83$                         83$                                               0.07%

City of Crystal River Total Revenues 18,688,215$                        20,812,969$                          27,025,503$                        45,714,893$              100,819,165$                57,157,919$                   37,114,874$                          (24,473,216)$                       
City of Crystal River Total Expenditures 13,705,006$                        17,899,707$                          18,095,768$                        45,714,893$              100,228,521$                59,326,073$                   34,740,665$                          (26,323,872)$                       
City of Crystal River Net 4,983,209$                           2,913,262$                             8,929,735$                           -$                                 590,644$                          (2,168,154)$                    2,374,209$                             1,850,656$                            



Meeting Date:  September 8, 2025 Agenda Item Number:  7.B.

CRYSTAL RIVER CITY COUNCIL MEETING
Agenda Item Summary

 

Requested Motion: 

Motion to adopt Resolution No. 25-R-21 Adopting the Tentative Budget for FY2025/2026 on First
Public Hearing and setting the Final Public Hearing date for Adoption of the Final FY2025/2026
Budget for September 22, 2025 at 5:31 p.m.

 

 Summary:

State statutes (200.065, 200.069, F.S.) establish certain procedural steps that must be followed in
adopting the City budget.  Two public hearings are required, and the calculation/discussion of a rolled-
back rate must be the first substantive issue discussed at the public hearings.  At the second public
hearing, adoption of the final millage rate and the final budget must be by separate votes, with the final
millage rate being adopted prior to the adoption of the final budget.

 

The rollback rate for FY2025/2026 has been determined to be 6.4221 mills.  The millage rate being
proposed for FY2025/2026 is 6.59 mills, the same rate as the current year FY2024/2025.  The tentative
General Fund budget for FY2025/2026 totals $9,028,296.

 

A copy of the tentative FY2025/2026 budget summary is attached.  In comparison to the budget packet
presented during the budget workshop, this recap reflects a balanced General Fund, including employee
raises. 

 

The FY2026 proposed budget reflects no change to the mill rate.  Management continues to utilize
strategies to adhere with the State Amendment 2 requirements and at the same time remaining
competitive with other municipalities.  The City continues moving forward with alternatives to cover
our on-going dilemma of providing a high level of service to our residents and at the same time
balancing the budget. 

 

Budget detail material has previously been presented to Council during two budget workshops.  A
tentative budget summary is being distributed to Council during the release of this agenda.  The detailed
tentative budget packet from the Budget Workshop held July 30, 2025, is available on the City website
under the Government tab.  The only changes not reflected within the packet are the proposed employee
wage increases that are reflected within the tentative budget summary schedule included within this
agenda item.  Upon adoption of the budget, a final detailed budget packet will be made available. 



 
 Staff Recommendation:

Staff recommends approval of Resolution #25-R-21 adopting the tentative budget for FY2025/2026.

 

ATTACHMENTS:
Description
FY2026 Budget Summary.pdf
Resolution 25-R-21 TENTATIVE HEARING - BUDGET FY2026 9-8-2025.doc

 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3579546/FY2026_Budget_Summary.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3579576/Resolution_25-R-21_TENTATIVE_HEARING_-_BUDGET_FY2026_9-8-2025.pdf


FY2022 ACTUAL FY2023 ACTUAL FY2024 ACTUAL FY2025 ADOPTED FY2025 AMENDED FY2025 PROJECTED FY2026 PROPOSED
NET CHANGE FY26 to FY25 

Amended %
GENERAL FUND

Revenues 6,354,404$                        8,960,987$                          15,600,048$                           8,020,582$                    18,706,146$                      13,204,379$                      7,845,753$                                (10,860,393)$                           -58.06%

Expenditures
Mayor Council/ & City Attorney 482,397$                     535,304$                       606,632$                                  581,138$                        636,134$                             576,914$                             580,202$                                    (55,932)$                                    -8.79%
City Manager/Clerk/Human Resource 520,433$                     607,552$                       600,564$                                  651,593$                        638,433$                             552,349$                             610,517$                                    (27,916)$                                    -4.37%
Finance 300,282$                     360,110$                       428,288$                                  465,086$                        485,624$                             475,150$                             499,055$                                    13,431$                                      2.77%
Community Development - Building & Planning* 424,872$                     403,327$                       842,979.00$               684,051$                        806,415$                             237,119$                             248,870$                                    (41,347)$                               -5.13%
Business Tax 91,035$                        49,592$                          32,891.66$                              36,604$                           38,405$                                36,647$                                36,862$                                       (1,543)$                                       -4.02%
Code Enforcement 54,026$                        252,017$                       154,471.00$               144,868$                        624,466$                             355,074$                             145,277$                                    (479,189)$                                 -76.74%
Fire 350,373$                     489,861$                       688,255.00$                           845,936$                        2,769,173$                         2,751,778$                         1,113,396$                                (1,655,777)$                             -59.79%
Public Works - Administration 848,790$                     1,115,825$                   1,070,376.24$                       1,267,030$                    1,312,317$                         1,283,596$                         1,296,854$                                (15,464)$                                    -1.18%
Public Works - Facility Vehicle Maintenance 227,976$                     1,086,750$                   1,372,933.00$                       292,639$                        1,374,277$                         1,315,293$                         399,758$                                    (974,519)$                                 -70.91%
Public Works - Roads & Streets 269,160$                     268,477$                       293,693.23$                           314,949$                        735,953$                             306,024$                             348,600$                                    (387,353)$                                 -52.63%
Public Works - Parks 344,925$                     337,697$                       369,413.00$                           359,248$                        423,573$                             387,007$                             388,157$                                    (35,416)$                                    -8.36%
Law Enforcement 1,063,826$                 1,237,708$                   1,344,604.71$                       1,369,625$                    1,370,625$                         1,369,625$                         1,439,177$                                68,552$                                      5.00%
Non-Departmental 17,826$                        20,585$                          15,645.48$                              151,360$                        3,738,881$                         2,901,115$                         110,602$                                    (3,628,279)$                             -97.04%
Transfers & RR Funding 616,849$                     930,234$                       1,160,064.00$                       856,455$                        3,751,869$                         586,896$                             634,422$                                    (3,117,447)$                             -83.09%

Total Expenditures 5,612,768$           7,695,038$             8,980,810.18$    8,020,582$ 18,706,146$   13,134,588$   7,851,749$             (10,338,198)$                           -55.27%
Net General Fund 741,636$                 1,265,949$              6,619,237.82$     -$                 0$                           69,791$              (5,996)$                       (5,996)$                                           -519.55%

*Building Services has been separated out into a new fund for FY25 & FY26

SPECIAL REVENUE - Special Events & Marketing
Special Events:

Revenue & Transfer In from General Fund 150,383$                             197,977$                              198,711$                             216,635$                    261,568$                        233,375$                        161,618$                               (55,017)$                                    -23.57%
Expenditures 149,891$                             245,439$                              210,851$                             216,635$                    261,568$                        233,375$                        161,618$                               (55,017)$                                    -23.57%

Net Special Events 492$                     (47,461)$              (12,140)$            -$             -$                 -$                 -$                        -$                                             0.00%

Marketing:
Revenues & Transfer In from General fund -$                           7,227$                        5,811$                                  12,050$                      23,779$                           23,779$                           12,050$                                 -$                                             0.00%
Expenditures -$                           7,227$                        5,811$                                  12,050$                      23,779$                           23,779$                           12,050$                                 -$                                             0.00%

Net Marketing -$                           -$                       -$                      -$             -$                 -$                 -$                        -$                                             0.00%

SPECIAL REVENUE - Building Services
Revenues -$                           -$                             225,101$                             -$                              590,644$                        409,371$                        432,905$                               432,905$                                   105.75%
Expenditures -$                           -$                             225,101$                             -$                              -$                                  355,678$                        425,551$                               425,551$                                   119.65%

Net Building Services -$                           -$                       -$                      -$             590,644$       53,693$         7,354$                   7,354$                                        0.00%

SPECIAL REVENUE - Visitor Services Program
Kings Bay Paddlecraft Program:

Revenues 325,036$                 254,415$                   446,341$                 342,400$        965,361$             273,200$             312,400$                               (30,000)$                                    -10.98%
Expenditures 106,466$                 163,000$                   286,240$                 342,400$        965,361$             285,180$             368,433$                               26,033$                                      9.13%

Net Kings Bay Paddlecraft Program 218,569$           91,414$                160,101$           -$             -$                 (11,980)$        (56,033)$                                (56,033)$                                    467.72%

Park Enforcement Program:
Revenues 252,298$                 345,263$                   320,244$                 275,950$        836,965$             185,825$                        235,600$                               (40,350)$                                    -21.71%
Expenditures 129,961$                 178,961$                   97,015$                    275,950$        836,965$             130,972$                        184,091$                               (91,859)$                                    -70.14%

Net Park Enforcement Program 122,338$                 166,302$                   223,229$                 -$                   -$                       54,853$                           51,509$                                 51,509$                                      93.90%

Pumpout Operations:

City of Crystal River
Total City Budget Recap

FY2025 Revised Budget vs FY2026 Proposed Budget

Hurricane Expenses of $,3,970,751 (Idalia - $3,130,768; Helene - $677,843; Milton - $157,140; Pworks - $5,000)
Facilities Expenses of $890,907 in for Hurricane Helene ($63,165) and Idalia ($827,812)



FY2022 ACTUAL FY2023 ACTUAL FY2024 ACTUAL FY2025 ADOPTED FY2025 AMENDED FY2025 PROJECTED FY2026 PROPOSED
NET CHANGE FY26 to FY25 

Amended %
Revenues & Transfer In from General Fund 3,220$                      3,950$                        9,016$                      23,215$           23,215$               22,519$                           24,805$                                 1,590$                                        7.06%
Expenditures 13,258$                    15,817$                     18,721$                    23,215$           23,215$               22,519$                           24,805$                                 1,590$                                        7.06%

Net Pumpout Operations (10,038)$                  (11,867)$                    (9,705)$                     -$                   -$                       -$                                  0$                                             0$                                                 0.00%

TOTAL REVENUES - GenFund & Special Revenue 7,085,341$                           9,769,820$                             16,580,171$                        8,890,832$                 21,407,678$                   14,352,448$                   9,025,131$                             (10,984,170)$                       -107.27%
TOTAL EXPENDITURES - GenFund & Special Revenue 6,012,345$                           8,305,483$                             9,599,449$                           8,890,832$                 20,817,034$                   14,186,090$                   9,028,296$                             (10,457,452)$                       -132.79%

NET GENERAL FUND & SPECIAL REVENUE 1,072,997$  1,464,337$    6,980,722$  -$              590,644$ 166,358$ (3,165)$             (526,718)$      25.52%

GENERAL FUND CAPITAL IMPROVEMENT PLAN
Revenue 986,400$                       1,250,333$                     816,041$                       15,765,500$             17,079,424$                 3,930,873$                    4,798,971$                           (10,966,529)$                     -278.98%
Expenditures 851,743$                       2,099,802$                     552,316$                       15,765,500$             17,079,424$                 4,833,679$                    4,493,763$                           (11,271,737)$                     -233.19%

Net General Fund CIP 134,657$           (849,469)$            263,725$           -$             -$                 (902,806)$     305,208$             305,208$            -45.79%

WATER & SEWER OPERATING
Revenues 3,944,753$                   5,106,615$                     4,278,845$                   4,447,500$          28,673,634$            28,627,648$            4,432,500$                     (15,000)$                                    -0.05%
Expenditures 3,535,728$                   4,094,859$                     3,608,088$                   4,447,500$          28,673,634$            28,550,118$            4,233,818$                     (213,682)$                                 -0.75%

Net Water & Sewer Operating 409,025$           1,011,756$         670,757$           -$             -$                 77,530$         198,682$             198,682$                                   

WATER & SEWER CAPITAL IMPROVEMENT PLAN
Revenues 4,205,370$                   2,203,966$                     1,872,951$                         14,020,000$             25,523,518$                 2,282,321$                    15,685,470$                        1,665,470$                          72.97%
Expenditures 1,492,283$                   1,419,265$                     1,521,053$                         14,020,000$             25,523,518$                 4,232,495$                    13,685,000$                        (335,000)$                            -7.91%

Net Water & Sewer CIP 2,713,087$       784,700$             351,898$           -$             -$                 (1,950,174)$ 2,000,470$         2,000,470$        

SANITATION
Revenues 558,413$                       820,965$                         647,630$                       722,861$              1,047,722$              706,988$                  854,102$                         131,241$                                   18.56%
Expenditures 609,418$                       822,091$                         718,820$                       722,861$              1,047,722$              704,889$                  849,833$                         126,972$                                   18.01%

Net Sanitation (51,005)$            (1,126)$                 (71,190)$            -$             0$                     2,099$            4,269$                   4,269$                                        

COMMUNITY REDEVELOPMENT AGENCY
Revenues 1,149,890$                   941,131$                         1,535,000$                   866,000$              5,620,728$              5,737,180$                    1,041,000$                           (4,579,728)$                        -81.48%
Expenditures 561,005$                       569,784$                         839,181$                       866,000$              5,620,728$              5,419,240$                    1,172,338$                           (4,448,390)$                        -79.14%

Net Community Redevelopment Agency 588,885$                             371,347$                              695,819$                             -$                              -$                                  317,940$                        (131,338)$                             (131,338)$                            #DIV/0!

THREE SISTERS SPRINGS
Revenues 758,047$                 720,140$                   1,294,865$             1,002,200$    1,466,461$         1,520,461$         1,277,700$               275,500$                                   18.12%
Expenditures 642,485$                 588,422$                   1,256,860$             1,002,200$    1,466,461$         1,399,562$         1,277,617$               275,417$                                   19.68%

Net Three Sisters Springs 115,562$           131,718$             38,005$              -$             (0)$                    120,899$       83$                         83$                                               0.07%

City of Crystal River Total Revenues 18,688,215$                        20,812,969$                          27,025,503$                        45,714,893$              100,819,165$                57,157,919$                   37,114,874$                          (24,473,216)$                       
City of Crystal River Total Expenditures 13,705,006$                        17,899,707$                          18,095,768$                        45,714,893$              100,228,521$                59,326,073$                   34,740,665$                          (26,323,872)$                       
City of Crystal River Net 4,983,209$                           2,913,262$                             8,929,735$                           -$                                 590,644$                          (2,168,154)$                    2,374,209$                             1,850,656$                            



RESOLUTION NO. 25-R-21 

 

A RESOLUTION OF THE CITY OF CRYSTAL RIVER, FLORIDA, ADOPTING THE 

TENTATIVE BUDGET FOR THE FISCAL YEAR 2025/2026; SETTING THE FINAL 

PUBLIC HEARING FOR ADOPTION OF THE FISCAL YEAR 2025/2026 BUDGET 

FOR SEPTEMBER 22, 2025, AT 5:31 P.M.; PROVIDING FOR CONFLICTS AND 

SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 

 

WHEREAS, The City Council of the City of Crystal River, Citrus County, Florida on 

September 8, 2025 considered the Tentative Fiscal Year 2025/2026 budget following a public 

hearing as required by Florida Statute 220-065; and 

 

WHEREAS, The City Council of the City of Crystal River, Citrus County, Florida set the 

tentative appropriations and revenue estimates for the Budget for Fiscal Year 2025/2026 as 

follows: 

 

  General Fund   $  9,028,296 

  Capital Improvements Plan $  4,798,971   

  Water & Sewer Operating $  4,432,500 

  Water & Sewer Capital $15,685,470 

  Sanitation Fund  $     854,102 

  Three Sisters Fund  $  1,277,700 

  

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF CRYSTAL 

RIVER, FLORIDA, THAT: 

 

SECTION 1. ADOPTION OF TENTATIVE BUDGET:  The tentative FY 2025/2026 budget, 

as reflected above, is hereby adopted. 

 

SECTION 2.   SCHEDULING OF PUBLIC HEARING:  The Final Public Hearing for 

adoption of the FY 2025/2026 budget is hereby scheduled for September 22, 2025, at 5:31 P.M. 

 

SECTION 3.  CONFLICT.  Any resolution or policy of the City, or any portion thereof, in 

conflict with the provisions of this Resolution, is hereby repealed to the extent of such conflict. 

 

SECTION 4.  SEVERABILITY.  In the event that any portion or section of this Resolution is 

determined to be invalid, illegal or unconstitutional by a court of competent jurisdiction, such 

decision shall in no manner affect the remaining portions or sections of this Resolution, which 

shall remain in full force and effect. 

 

SECTION 5.  EFFECTIVE DATE.  This resolution shall be effective upon adoption by the 

City Council of the City of Crystal River Florida. 

 



PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF CRYSTAL 

RIVER, FLORIDA, THIS _____ DAY OF SEPTEMBER 8, 2025. 

 

      CITY OF CRYSTAL RIVER 

 

 

      ______________________________ 

      Joe Meek, Mayor 

 

ATTEST:  

 

 

___________________________________ 

Mia Fink, City Clerk 

 

 

 

Approved as to form: 

 

 

____________________________________ 

Rob Batsel, Jr.,, City Attorney 

       



Meeting Date:  September 8, 2025 Agenda Item Number:  7.C.

CRYSTAL RIVER CITY COUNCIL MEETING
Agenda Item Summary

 

Requested Motion: 

Motion to adopt Resolution No. 25-R-22 Adopting the Tentative Budget for the Community
Redevelopment Agency for FY2025/2026 on First Public Hearing and setting the Final Public
Hearing Date for Adoption of the Final CRA Budget for FY2025/2026 for September 22,2025 at
5:31 p.m.

 Summary:

State statutes (200.065, 200.069, F.S.) establish certain procedural steps that must be followed in
adopting the City budget.  Two public hearings are required, and the calculation/discussion of a rolled-
back rate must be the first substantive issue discussed at the public hearings.  At the second public
hearing, adoption of the final millage rate and the final budget must be by separate votes, with the final
millage rate being adopted prior to the adoption of the final budget.

 

The General Fund rollback rate for FY2025/2026 has been determined to be 6.4221 mills.  The millage
rate being proposed for FY2025/2026 is 6.59 mills, the same rate as the current year FY2025/2026.  The
tentative Community Redevelopment Agency (CRA) budget for FY2025/2026 totals $1,172,338.

 

Budget detail material has previously been presented to Council during two budget workshops.  A
tentative budget summary is being distributed to Council during the release of this agenda.  The detailed
tentative budget packet from the Budget Workshop held July 30, 2025, is available on the City website
under the Government tab.  The only changes not reflected within the packet are the proposed employee
wage increases that are reflected within the tentative budget summary schedule included within this
agenda item.  Upon adoption of the budget, a final detailed budget packet will be made available. 

 
 Staff Recommendation:

Staff recommends approval of Resolution #25-R-22 adopting the tentative budget for the CRA for
FY2025/2026.

 

ATTACHMENTS:
Description
Resolution 25-R-22 TENTATIVE HEARING - CRA BUDGET FY2026 9-8-25.doc

 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3578331/Resolution_25-R-22_TENTATIVE_HEARING_-_CRA_BUDGET_FY2026_9-8-25.pdf


RESOLUTION NO. 25-R-22 

 

A RESOLUTION OF THE CITY OF CRYSTAL RIVER, FLORIDA, 

ADOPTING THE TENTATIVE COMMUNITY REDEVELOPMENT AGENCY BUDGET FOR 

FISCAL YEAR 2025/2026 SETTING THE TENTATIVE PUBLIC HEARING FOR ADOPTION 

OF THE FISCAL YEAR 2025/2026 BUDGET FOR SEPTEMBER 8, 2025, AT 5:31 P.M.; 

PROVIDING FOR CONFLICTS AND SEVERABILITY; AND PROVIDING AN EFFECTIVE 

DATE. 

 

WHEREAS, The City Council of the City of Crystal River, Citrus County, Florida, on September 8, 2025 

considered the Tentative Fiscal Year 2025/2026 Community Redevelopment Agency (CRA) budget 

following a public hearing as required by Florida Statute 220-065; and 

 

WHEREAS, The City Council of the City of Crystal River, Citrus County, Florida set the tentative 

appropriations and revenue estimates for the CRA Budget for Fiscal Year 2025/2026 as $1,172,338. 

  

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF CRYSTAL RIVER, 

FLORIDA THAT: 

 

SECTION 1:  ADOPTION OF TENTATIVE BUDGET:   The tentative FY 2025/2026budget for the 

Community Redevelopment Agency, as reflected above, is adopted. 

 

SECTION 2.   SCHEDULING OF PUBLIC HEARING:  The Final Public Hearing for adoption of 

the FY 2025/2026 budget for the Community Redevelopment Agency is hereby scheduled for September 

22, 2025, at 5:31 P.M. 

 

SECTION 2:  CONFLICT:    Any resolution or policy of the City, or any portion thereof, in conflict 

with the provisions of this Resolution is hereby repealed to the extent of such conflict. 

 

SECTION 3:  SEVERABILITY:   In the event that any portion or section of this Resolution is 

determined to be invalid, illegal, or unconstitutional by a court of competent jurisdiction, such decision 

shall in no manner affect the remaining portions or sections of this Resolution, which shall remain in full 

force and effect. 

 

SECTION 4:    EFFECTIVE DATE: This resolution shall be effective upon adoption by the City 

Council of the City of Crystal River, Florida. 

 

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF CRYSTAL RIVER, 

FLORIDA, THIS __________________ DAY OF SEPTEMBER 8, 2025. 
 

 

 

      CITY OF CRYSTAL RIVER 

 

 

      ___________________________________ 

      Joe Meek, Mayor 

 

ATTEST: 

 

__________________________________    



Mia Fink, City Clerk 

 

Approved as to form: 

 

 

_________________________________   

Rob Batsel, Jr., City Attorney 



Meeting Date:  September 8, 2025 Agenda Item Number:  8.A.

CRYSTAL RIVER CITY COUNCIL MEETING
Agenda Item Summary

 

Requested Motion: Introduction of Ordinance No. 25-O-13 amending Chapter 6 of the City of
Crystal River Code of Ordinances, entitled "Buildings"; revising Article III "Fire Prevention and
Protection" to provide updated code references, establish a process for fire inspection, and
establish fees for malfunction or nuisance fire alarm and set a public hearing on September 22,
2025, at 5:30 p.m. 
 

 Summary:
With a certified fire inspector on staff, it marks the beginning of the Crystal River Fire Department's
Office of Fire Prevention. the City will, beginning October 1, 2025, begin performing fire safety
inspections for all businesses within the City, educating the public on fire prevention strategies, and
developing preliminary response plans. Each of these components will contribute to enhanced
protection of the City's life, property, and the environment. 
The Code of Ordinances has an existing Fire Prevention and Protection Article within Chapter 6. With
the creation of the Office of Fire Prevention, revisions are needed to the Code of Ordinances in order to
update adopted codes, establish a process for fire inspection, and establish fees for malfunctioning or
nuisance fire alarms. 
 
 Staff Recommendation:
Introduction of Ordinance No. 25-O-13, and set a public hearing on September 22, 2025, at 5:30 p.m. 
 
 Ordinance:
AN ORDINANCE OF THE CITY OF CRYSTAL RIVER, FLORIDA, AMENDING CHAPTER 6 OF
THE CITY OF CRYSTAL RIVER CODE OF ORDINANCES, ENTITLED “BUILDINGS”,
REVISING ARTICLE III. “FIRE PREVENTION AND PROTECTION” TO PROVIDE UPDATED
CODE REFERENCES, ESTABLISH A PROCESS FOR FIRE INSPECTION, AND ESTABLISH
FEES FOR MALFUNCTIONING OR NUISANCE FIRE ALARMS; PROVIDING FOR REPEAL OF
CONFLICTING ORDINANCES; PROVIDING FOR CODIFICATION; PROVIDING FOR
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.
 

ATTACHMENTS:
Description
Fire Prevention Ordinance_Final.pdf
ARTICLE_III.___FIRE_PREVENTION_AND_PROTECTION_Strikethrough Underline.pdf
ARTICLE_III.___FIRE_PREVENTION_AND_PROTECTION_Clean.pdf

 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3578922/Fire_Prevention_Ordinance_Final.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3589682/ARTICLE_III.___FIRE_PREVENTION_AND_PROTECTION_Strikethrough_Underline.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3578924/ARTICLE_III.___FIRE_PREVENTION_AND_PROTECTION_Clean.pdf


   

 

ORDINANCE NO. 25-O-13  
 

AN ORDINANCE OF THE CITY OF CRYSTAL RIVER, FLORIDA, AMENDING 
CHAPTER 6 OF THE CITY OF CRYSTAL RIVER CODE OF ORDINANCES, 
ENTITLED “BUILDINGS”, REVISING ARTICLE III “FIRE PREVENTION AND 
PROTECTION” TO PROVIDE UPDATED CODE REFERENCES, ESTABLISH A 
PROCESS FOR FIRE INSPECTION, AND ESTABLISH FEES FOR 
MALFUNCTIONING OR NUISANCE FIRE ALARMS; PROVIDING FOR 

REPEAL OF CONFLICTING ORDINANCES; PROVIDING FOR 
CODIFICATION; PROVIDING FOR SEVERABILITY; AND PROVIDING AN 
EFFECTIVE DATE.  

 
WHEREAS Florida Statute Chapter 633 establishes the Florida Fire Prevention Code, designed to 

prevent fires and protect lives and property from fire hazards; and 
 

WHEREAS Florida Statute Chapter 633 defines the roles and responsibilities of local fire officials 
enforcing the code and outlines the procedures for conducting fire safety inspections of buildings and other 
structures to ensure compliance with the Florida Fire Prevention Code; and  

 
WHEREAS the City of Crystal River finds it necessary to adopt current state and national fire 

prevention codes; and  
 
 WHEREAS the City of Crystal River, in accordance with Florida Statute, has created the fire 
inspection position, as a designee of the Fire Chief of the Crystal River Fire Department, to ensure 
compliance with state and local fire codes; and 
 

WHEREAS the City of Crystal River seeks to establish a procedure for issuing fees for 
malfunctioning or nuisance alarms, as defined in this Article, to ensure proper operation and maintenance 
of fire alarm, fire detection, and fire suppression systems; and  
 
 WHEREAS the City Council of the City of Crystal River, Florida, has determined that adoption 
of this Ordinance is in the best interests of the health, safety, and welfare of the citizens of Crystal River. 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
CRYSTAL RIVER, FLORIDA, THAT THE CITY OF CRYSTAL RIVER, FLORIDA CODE OF 
ORDINANCES IS AMENDED AS FOLLOWS: 
 
SECTION 1. PURPOSE 
 

The purpose of this Ordinance is to update Chapter 6, Article III of the Crystal River, Florida Code 
of Ordinances to adopt current state and national fire prevention codes, establish a process to conduct fire 
safety inspections, and establish a fee for malfunctioning or nuisance fire alarms.   
 
SECTION 2. AUTHORITY 
 

The City of Crystal River City Council is authorized to amend the Crystal River Code of Ordinances 
pursuant to Article III of the City Charter of the City of Crystal River and Part II, Code of Ordinances, 
Chapter 1, General Provisions, of the Code of Ordinances of the City of Crystal River, and as otherwise 
authorized by applicable Florida Statutes.  
 



   

 

SECTION 3. AMENDMENT OF THE CRYSTAL RIVER, FLORIDA CODE OF ORDINANCES 
 

The City Council of the City of Crystal River, Florida, hereby adopts this Ordinance by amending 
Chapter 6, Article III, as shown in Exhibit “A”, attached hereto, and incorporated herein by reference.  
 
SECTION 4. REPEAL OF CONFLICTING ORDINANCES 
 

All Ordinances or parts of Ordinances in conflict herewith are hereby repealed. 
 
SECTION 5. CODIFICATION 
  

It is the intention of the City Council of the City of Crystal River, Florida, and it is hereby ordained 
that the provisions of this Ordinance shall become and be made a part of the codified version of the Code 
of Ordinances City of Crystal River. The City Manager, in conjunction with the City Clerk and the City 
Attorney, are hereby granted the authority to take any and all necessary and appropriate actions to 
accomplish the provisions of this Section. The Exhibits to this Ordinance are hereby incorporated herein 
by the references thereto as if fully set forth herein verbatim. 
 
SECTION 6. SEVERABILITY 
 

The sections, paragraphs, sentences, clauses, and phrases of this Ordinance are severable, and if 
any phrase, clause, sentence, paragraph, or section of this Ordinance shall be declared unconstitutional by 
the valid judgment or decree of a court of competent jurisdiction, such unconstitutionality shall not affect 
any of the remaining phrases, clauses, sentences, paragraphs, and sections of this Ordinance. 
 
SECTION 7. EFFECTIVE DATE 
  

This Ordinance shall become effective immediately upon approval on second reading by City 
Council and signature of the Mayor. 
 
APPROVED after due public notice and public hearing on the ______ day of ______________, 2025. 
 
 
ATTEST:      CITY OF CRYSTAL RIVER 
 
 
 
_____________________________________ _______________________________________ 
MIA FINK, CITY CLERK    JOE MEEK, MAYOR 
 
 
 
Approved as to form for the      VOTE OF COUNCIL: 
Reliance of the City of Crystal River  
only:         Joe Meek ____________  

Robert Holmes ____________ 
        Cindi Frink ____________ 
______________________________________   Chris Ensing ____________ 
Robert W. Batsel, Jr., City Attorney    Gabrielle Satchell ___________ 



PART II - CODE OF ORDINANCES 
Chapter 6 - BUILDINGS 

ARTICLE III. FIRE PREVENTION AND PROTECTION 
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EXHIBIT “A” 

ARTICLE III. FIRE PREVENTION AND PROTECTION1 

Sec. 6-31. Name. 

This article shall be referred to as the "Crystal River Fire Prevention Code" or the "fire prevention code" and 
shall be effective within the incorporated area of Crystal River, Florida.  

(Ord. No. 92-O-3 § 1, 4-27-92; Ord. No. 2002-O-04, § 3, 2-25-2002) 

Sec. 6-32. Definitions. 

As used in the article, the following words and terms shall have the following meanings, unless a different 
meaning is clearly intended:  

Burn Rules and Regulations means, collectively, any and all applicable federal, state, county, municipal or 
other local statutes, ordinances, codes, rules, regulations, orders, guidelines, or requirements, whether now 
existing or hereafter enacted, issued, or amended, relating to fire prevention, fire protection, prescribed 
burning, open burning, wildfire management, or other activities involving the ignition, control, or suppression of 
fire, including without limitation regulations promulgated by the fire chief, fire marshals, fire protection 
districts, forestry agencies, environmental protection agencies, or other authorities having jurisdiction. 

City shall mean the City of Crystal River, Florida.  

Codes shall mean the rules and regulations pertaining to fire prevention adopted by this article and all 
amendments thereto.  

Council shall mean the city council of the City of Crystal River, Florida.  

Fire authority shall mean the city council of the City of Crystal River, Florida.  

Fire hazard shall mean a building, premises, place or thing, which by reason of its nature, location, 
occupancy, condition or use may cause loss, damage, or injury to persons or property by reason of fire, explosion 
or action of the elements.  

Fire official shall mean the fire chief of the Crystal River Fire Department or his designee or the chief fire 
marshal or his deputies employed through the Citrus County Fire Prevention who both are herein designated with 
the responsibility of enforcing the provisions of this article.  

Nuisance shall mean any building, premises, place or thing that constitute a fire hazard as defined in this 
article.  

 

1Editor's note(s)—Ord. No. 92-O-3, § 1, adopted Apr. 27, 1992, amended article III, as set out in §§ 6-31—6-38. 
Prior to such amendment, article III pertained to the same subject matter and contained §§ 6-31, 6-32, and 
derived from Ord. No. 74-O-6, § 1, adopted Oct. 24, 1976; and Ord. No. 76-O-4, § 1, adopted June 21, 1976.  

Cross reference(s)—Burning of garbage prohibited, § 9-34; adult entertainment establishments, § 11-21 et seq.  
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(Ord. No. 92-O-3 § 1, 4-27-92; Ord. No. 2002-O-04, § III, 2-25-02; Ord. No 25-O-13, 9-22-25) 

Sec. 6-33. Adoption of codes. 

(a) For the purpose of providing for the protection of its citizens from the dangers of fire arising in connection 
with hazardous processes and materials, the city hereby adopts the Florida Fire Prevention Code as 
amended and as adopted by the Florida State Fire Marshal pursuant to F.S. Ch. 633. All applicable or 
associated National Fire Protection Association (NFPA) codes are also hereby adopted along with all 
changes, revisions, and modifications thereto. 

Except as otherwise provided in this chapter, and where not in conflict with the laws of the state 
pertaining thereto, all of the rules and regulations contained in the fire prevention code adopted by this 
section are hereby incorporated as a part of this Code as fully as though each part, section, clause and 
phrase were set out herein at length. 

(b)  The city council does hereby adopt, by reference, the provisions of Chapter 62-256.700, Florida 
Administrative Code, as amended from time to time, as said regulations are promulgated by the Florida 
Department of Environmental Protection. 

That code enforcement building department, and law enforcement officials of the City of Crystal River 
shall be empowered to enforce the Burn Rules and Regulations to the extent provided by state law. 

The City Council of Crystal River does hereby adopt, by reference, the provisions of the Standard Fire 
Prevention Code, 1988 Edition, as promulgated by the Southern Building Code Congress International, Inc., 
copies of which are attached to Ordinance No. 92-O-3 and marked Exhibit "A".  

(b) The city council does hereby adopt, by reference, the provisions of chapter 17-256, Florida Administrative 
Code, as said regulations are promulgated by the Florida Department of Environmental Regulation, a copy of 
said regulations are attached to Ordinance No. 92-O-3 and marked Exhibit "B".  

(c) The provisions of the Standard Fire Prevention Code, 1988 Edition, as published by the Southern Building 
Code Congress International, Inc., in conjunction with the National Fire Protection Association, Battery 
March Park, Quincy, MAA 02269, National Fire Codes, 1988 Edition, Volumes 1—11 inclusive, shall be the 
standards for fire prevention enforcement within the city.  

(d) The provisions of chapter 10, section 1002.9 of the Standard Fire Prevention Code, 1988 Edition, as published 
by the Southern Building Code Congress International, Inc., is hereby amended and substituting therefor, the 
following:  

(1) All new spray booths or spray rooms shall be protected by an approved automatic fire extinguishing 
system.  

(2) Portable fire protection equipment shall be provided near all spraying areas as required by NFPA 10, 
Portable Fire Extinguishers for Extra Hazardous Occupancies.  

(e) It is the intent of the city council, that the Standard Fire Prevention Code be enforced in conjunction with the 
Standard Building Code, 1994 Edition, as promulgated by the Southern building Code, that prior to issuance 
of any building permit for the construction of a commercial building, the plans and specifications for such 
structure be reviewed and approved by the fire official.  

(f) It is the intent of the city council that all codes heretofore adopted in this section shall have been adopted by 
reference as authorized by chapter 166, Laws of Florida and it shall not be necessary for the enforcement of 
said codes for the clerk of the city to forward to the Secretary of State copies of said codes when forwarding 
a certified copy of Ordinance No. 92-O-3. In accordance with chapter 166, Laws of Florida, the city council 
does hereby designate the city clerk, the Crystal River Public Library and the Citrus County Fire Prevention 
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Division as places at which copies of the above referenced Codes shall be kept available for public use, 
inspection, and examination.  

(Ord. No. 92-O-3 § 1, 4-27-92; Ord. No. 96-O-15, § 7, 10-28-96; Ord. No. 2002-O-04, § III, 2-25-02; Ord. No 25-O-13, 
9-22-25) 

Sec. 6-34. Abatement of nuisances. 

In order to compel the removal of any building, premises, place or thing that constitutes a nuisance as 
defined herein, the owner or occupant of the ground or premises within the city may be required to remove the 
nuisance at the expense of said owner or occupant. Should the owner or occupant not comply with any such 
requirement within ninety (90) days of notice being provided to him at the address as listed on the latest ad 
valorem tax roll, the council shall cause said work to be done and the cost thereof shall be charged to the owner of 
said property and shall constitute a lien upon the property for a period of twenty (20) years. The lien shall state the 
name of the owner, the amount of the lien and the purpose of the lien, and shall describe the property upon which 
the nuisance was abated. It shall not be necessary for the lien to be sworn to, and shall be signed by the mayor of 
the city or the fire official, and said lien shall been forced by any procedure now authorized for enforcement of 
lien. All costs of enforcing said lien shall be taxed against the owner of the property including reasonable attorney's 
fees and court costs incurred by the city.  

(Ord. No. 92-O-3 § 1, 4-27-92; Ord. No. 2002-O-04, § III, 2-25-02) 

Sec. 6-35. False alarms. 

(a) Automatic dialing telephonic alarm systems. 

(1) Intent. For the better protection of life and property, in the interest of public safety and for the more 
efficient and effective allocation of fire and police department personnel, the following rules are 
adopted.  

(2) Definitions. The following words, terms and phrases, when used in this section, shall have the meanings 
ascribed to them in this section, except when the context clearly indicates a different meaning:  

Automatic dialing telephonic alarm system: Any alarm system which is activated by a signal or message 
transmitted by microwave, a telephone line or other mode of transmittal which uses a signal or message 
transmitted by microwave circuit, telephone line or other mode of transmittal as an alarm signal designed to 
activate a signal.  

Burglar/robbery alarm: An alarm system designed to be used for the detection of any unauthorized 
entry into a building, structure or facility or for reporting a robbery in progress.  

Emergency service department: Fire and/or police departments.  

Fire/smoke alarm: An alarm system designed to detect the presence of a fire or smoke.  

Occupant: Any person having a possessory interest in any property and in actual possession of such 
property.  

Fee: The assessment of a monetary charge payable to the city, authorized pursuant to this article, to 
defray the expenses of responding to a false alarm or alarm malfunction.  

(3) Certain telephone alarm systems prohibited. It shall be unlawful for any person to install, operate or 
maintain within the city a telephone alarm system using a recorded announcement which, when 
activated, causes a telephone connection to be made automatically with the Citrus County 911 line or 
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any emergency telephone line installed in the police department or fire control center of the city or 
any other telephone line maintained by the city.  

(4) Registering, posting emergency telephone numbers. All residential premises; commercial structures 
and enterprises with installed alarm systems shall register any fire, burglary, or robbery alarm system 
with the police department annually. The annual registration fee shall be fifteen dollars ($15.00). 
Applicants shall provide at least two emergency contacts that will be responsible for responding to 
alarms. Upon registration, the police department shall issue a window decal containing the current 
permit year and permit number. The decal shall be displayed in a front window nearest the front 
entrance of the structure. Permits must be renewed by October 1 of every year. Failure to register or 
renew an existing permit shall be a violation and a fine shall be assessed as outlined in section 2-113.  

(5) Penalty. The penalty for violation(s) of the provisions of this article shall be one be as outlined in 
section 2-113.  

(b) Burglary/robbery alarm systems. 

(1) Intent. This section is adopted for the better protection of life and property in the interest of public 
safety and for the more efficient and effective allocation of police department personnel.  

(2) Definitions. The following words, terms and phrases, when used in this section, shall have the meanings 
ascribed to them in this section, except when the context clearly indicates a different meaning:  

Alarm signal shall mean any sound, signal, message or other indication which is audible, visible or 
otherwise perceptible and which is emitted, caused or activated by an alarm system.  

Alarm system shall mean any mechanical, electrical or radio-controlled device and its transmission 
system which is designed to be used for the detection of any unauthorized entry into a building, structure or 
facility, or for indicating the commission of an unlawful act within a building, structure or facility, which emits 
a sound or transmits a signal or message when activated, which sound, signal or message is audible, visible, 
or otherwise perceptible outside of the protected building, structure or facility. Excluded is an audible alarm 
affixed to a motor vehicle.  

Burglary/robbery alarm shall mean an alarm system designed to be used for the detection of any 
unauthorized entry into a building, structure or facility or for reporting a robbery in progress.  

Emergency contact telephone numbers shall mean telephone numbers for emergency notifications of 
the owner/occupant, or agent of same, twenty-four (24) hours daily which are registered with the police 
department and the issued permit is displayed on the front door (main entrance) of the building housing the 
alarm system.  

False alarm shall mean the activation of any alarm signal by an alarm system which is responded to by 
police department personnel and which is not caused or precipitated by an actual or attempted burglary or 
other attempted unlawful act or activity or other emergency reasonably requiring the services of police 
personnel. An alarm will be deemed to be valid only when substantial physical evidence exists which clearly 
indicates a criminal act was the sole reason for the activation of the alarm. Examples include, but are not 
limited to: freshly broken windows, doors, or locks; obvious indications of forced, illegal entry; missing 
property, etc. Alarm systems which activate from simple shaking of doors or rattling of windows are not 
properly installed and maintained and are deemed to be emitting false alarms. Alarm systems which are 
activated due to power outages or interruptions are deemed to be emitting false alarms. Should an alarm 
company notify responding units to cancel the call of an alarm prior to the arrival of the first responding unit, 
that alarm will be deemed to be one-half of a false alarm for purposes of this section. An alarm is not 
considered a false burglary/robbery alarm if the alarm is activated due to malicious causes beyond the 
control of the owner.  
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Local audible alarm shall mean an alarm system located on the premises or property protected and 
which is not intended to transmit signals, except audible, and not transmitted over microwave or other mode 
of transmittal which uses a signal or message transmitted by microwave circuit or telephone lines as an 
alarm signal or to activate an alarm system.  

Nuisance alarm shall mean any alarm which malfunctions or activates due to personnel or other error, 
and causes a false alarm response by fire and/or police personnel more than three (3) times in any fiscal year 
(October 1, through September 30.)  

Occupant/owner shall mean any person having a possessory interest in any property and in actual 
possession of such property. This includes the person or persons who lease, operate, occupy or manage the 
property or premises.  

Telephonic alarm system shall mean any alarm system which is activated by a signal or message 
transmitted by microwave, telephone line or other mode of transmittal which uses a signal or message 
transmitted by microwave circuit or telephone lines as an alarm signal or to activate an alarm signal.  

Fee means the assessment of a monetary charge payable to the city, authorized pursuant to this 
section, to defray the expenses of responding to a false alarm or alarm malfunction.  

(3) Registering, posting emergency telephone numbers. All residential premises; commercial structures 
and enterprises with installed alarm systems shall register any fire, burglary, or robbery alarm system 
with the police department annually. The annual registration fee shall be fifteen dollars ($15.00). 
Applicants shall provide at least two emergency contacts that will be responsible for responding to 
alarms. Upon registration, the police department shall issue a window decal containing the current 
permit year and permit number. The decal shall be displayed in a front window nearest the front 
entrance of the structure. Permits must be renewed by October 1 of each year. Failure to register or 
renew an existing permit shall be a violation and a fine shall be assessed as outlined in section 2-113.  

(4) Local audible alarms. No person shall install or maintain an audible alarm system which does not 
discontinue emitting the audible sound within fifteen (15) minutes after activation.  

(5) Penalty. The penalty for violation(s) of the provisions of this article shall be one be as outlined in 
section 2-113.  

(6) Response of owner to alarms. Once the owner or person responsible for responding to the alarm is 
notified of the activation of the alarm, they shall respond to the alarm location within a reasonable 
time, not to exceed one (1) hour of the notification. Failure to respond once notified and arrive within 
a reasonable time, not to exceed one (1) hour of the notification shall be deemed to be a violation of 
this portion of the section and shall result in a fine as outlined in section 2-113.  

(7) False alarms, nuisance alarms. Responsibility for responding to false alarms under this article shall be 
borne by the person or persons occupying and controlling the premises.  

a. After the third malfunction in a fiscal year, an alarm system may be designated as a "nuisance 
alarm." Fines shall be assessed as outlined in section 2-113.  

b. The testing of any alarm system by technicians or installer shall not result in a false alarm 
assessment as set out in subsection (7)a. above, provided appropriate notice is given to the 
department of the city that is to either receive or respond to the alarm. Upon completion of the 
testing, the department that is to either receives or respond to the alarm shall be notified that 
the testing has been concluded and that the alarm system is operating. Should notice not be 
given and the alarm is activated causing a response, the incident will be deemed to be a false 
alarm.  
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c. The chief of police or his designee shall document and keep a record of all nuisance alarms 
and/or documentation on the owner/occupant failing to have a representative arrive at the 
premises within a reasonable time, not to exceed one (1) hour of notification.  

(8) Billing, collection or response fees. Upon verification that a violation of this section has occurred, the 
occupant/owner shall be issued a city ordinance citation, which shall be payable as outlined in sections 
2-111 through 2-114.  

(9) Appeals. Any appeal or challenge to the assessment of any fine in this section shall be made with the 
director of code enforcement, using the procedures set forth in sections 2-111 through 2-114.  

(c) (a)  Fire alarm systems. 

(1) Intent. This section is adopted for the better protection of life and property in the interest of public 
safety and for the more efficient and effective allocation of fire and police department personnel.  

(2) Definitions. The following words, terms and phrases, when used in this section, shall have the meanings 
ascribed to them in this section, except when the context clearly indicates a different meaning:  

Alarm signal shall mean any sound, signal, message or other indication which is audible, visible or 
otherwise perceptible and which is emitted, caused or activated by an alarm system.  

Alarm system shall mean any mechanical, electrical or radio-controlled device and its transmission 
system which is designed to be activated because of any smoke, heat or fire.  

Fire alarm shall mean an alarm system designed to be used for the detection of any smoke, heat or fire 
which results in the response of the fire and police departments.  

Emergency contact telephone numbers shall mean telephone numbers for emergency notifications of 
the owner/occupant, or agent of same, twenty-four (24) hours daily which are registered with the police 
department and/or exhibited on the front door (main entrance) of the building housing the alarm system.  

False alarm shall mean the activation of any alarm signal by an alarm system which is responded to by 
fire and police department personnel and which is not caused or precipitated by smoke, heat or an actual 
fire reasonably requiring the services of fire and police personnel. An alarm will be deemed to be valid only 
when substantial physical evidence exists which clearly indicates that there was the presence of smoke, heat 
or fire was the sole reason for the activation of the alarm. Alarm systems which are activated due to power 
outages or interruptions are deemed to be emitting false alarms. Should an alarm company notify 
responding units to call off an alarm prior to the arrival of the first responding unit, that alarm will be 
deemed to be one-half of a false alarm for purposes of this section. An alarm is not considered to be a false 
fire alarm if the alarm is activated due to malicious causes beyond the control of the owner.  

Local audible alarm shall mean an alarm system located on the premises or property protected and 
which is not intended to transmit signals, except audible, and not transmitted over microwave or other mode 
of transmittal which uses a signal or message transmitted by microwave circuit or telephone lines as an 
alarm signal or to activate an alarm.  

Nuisance alarm shall mean any alarm which malfunctions or activates, due to personnel or other error, 
and causes a false alarm response by fire and police personnel more than three (3) times in any fiscal 
(October 1 to September 30) year.  

Occupant/owner shall mean any person having a possessory interest in any property and in actual 
possession of such property. This includes the person or persons, who lease, operate, occupy or manage the 
property or premises.  

Telephonic alarm system shall mean any alarm system which is activated by a signal or message 
transmitted by microwave, telephone line or other mode of transmittal which uses a signal or message 
transmitted by microwave circuit or telephone lines as an alarm signal or to activate an alarm signal.  
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Fee means the assessment of a monetary charge payable to the city, authorized pursuant to this 
section, to defray the expenses of responding to a false alarm or alarm malfunction.  

(3) Registering, posting emergency telephone numbers. All residential premises; commercial structures 
and enterprises with installed alarm systems shall register any fire, burglary, or robbery alarm system 
with the police department annually. The annual registration fee shall be fifteen dollars ($15.00). 
Applicants shall provide at least two (2) emergency contacts that will be responsible for responding to 
alarms. Upon registration, the police department shall issue a window decal containing the current 
permit year and permit number. The decal shall be displayed in a front window nearest the front 
entrance of the structure. Permits must be renewed by October 1 of each year. Failure to register or 
renew an existing permit shall be a violation and a fine shall be assessed as outlined in section 2-113.  

(4)(3) Response of owner to alarms. Once the owner or person responsible for responding to the alarm is 
notified of the activation of the alarm, they shall respond to the alarm location within a reasonable 
time, not to exceed one (1) hour of the notification. Failure to respond once notified and arrive within 
a reasonable time, not to exceed one (1) hour shall be deemed to be a violation of this portion of the 
section and shall result in a fine as outlined in section 2-113.  

(5)(4) False alarms, nuisance alarms. Responsibility for responding to false alarms under this article shall be 
borne by the person or persons occupying and controlling the premises.  

a. After the third malfunction in a year, an alarm system may be designated as a "nuisance alarm." 
Fines shall be assessed as outlined in section 2-113.  

b. The testing of any fire alarm system by technicians or installers shall not result in a false alarm 
assessment as set out in subsection (5)a. above, provided appropriate notice is given to the 
department of the city that is to either receive or respond to the alarm. Upon completion of the 
testing, the department that is to either receives or respond to the alarm shall be notified that 
the testing has been concluded and that the alarm system is operating. Should notice not be 
given and the fire alarm is activated causing a response, the incident will be deemed to be a false 
alarm.  

c. The fire chief or his designees shall document violations of this section and forward such 
violations to the chief of police or his designee for enforcement action.  

(6)(5) The chief of police or his designee shall document and keep a record of all violations related to fire 
alarms under this section and shall prepare the necessary violation notices. The fire chief shall appoint 
a recordkeeper of all false alarms and monitor, the recordkeeper shall provide the fire chief with a 
monthly report of all false alarms.  

(7) Billing, collection or response fees. Upon verification that a violation of this section has occurred, the 
occupant/owner shall be issued a city ordinance citation, which shall be payable as outlined in sections 
2-111 through 2-114.  

(6)      Fees for response to nuisance fire alarm, detection, and suppression systems. 

The fee schedule for malfunctioning or nuisance fire alarms, detection and suppression systems is 
established by resolution of the city council, as amended from time to time. 

There is a need for proper operation and maintenance of fire alarm, fire detection and fire 
suppression systems. The response of fire rescue and other city personnel and equipment to 
structures with these systems that have malfunctioned causes an added burden on the resources of 
the city and endangers the lives of the public and employees. 

It shall be the responsibility of the owner/agent or occupant of the structure or premises having a 
system to have such systems maintained by a qualified contractor at all times. It is also the 
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responsibility of the owner/agent or occupant to have an owner/manager or qualified contractor on 
site within one hour of a fire department request. 

Any continued malfunction, failure to make needed improvements or failure to protect against 
malicious activation of a fire alarm, fire detection and/or fire suppression system in a structure to 
which a fire department emergency response is made will be handled in the following manner: 

First response: The fire department will not charge for the first fire alarm response provided that 
corrective action is taken by the property owner or agent in the form of system repair or evaluation 
by a licensed fire alarm contractor. Should no corrective action be taken and the units are called 
back for the same alarm within a 48-hour period there shall be a charge in addition to the charge for 
a second response, as established and amended from time to time by resolution of the city council 
of Crystal River. 

Fines for subsequent responses shall be as established and amended from time to time by resolution 
of the city council. 

Fees are due within 45 days following notice from the fire rescue department. The failure to pay the 
applicable fee within 45 days is a violation of this article that may be enforced as provided in 
chapter in the amount of 100.00 for false alarms after the 3rd false alarm in a fiscal year (October 1st-
September 30) 4th false alarm fee of 200.00, and 5th false alarm of 300.00 of this code and in 
accordance with F.S. § 633.214 (ordinances pertaining to fire safety; definitions; penalties). 

Any person found resetting or in any way interfering with the reporting of a fire alarm before arrival 
of fire personnel shall be in violation of F.S. § 806.10 (false alarms of fires) and shall be guilty of a 
felony of the third degree. 

(8)(7) Appeals. Any appeal or challenge to the assessment of any fine in this section shall be made with the 
director ofthrough code enforcement, using the procedures set forth in sections 2-111 through 2-114.  

(9) Unlawful activation of alarm systems. It shall be unlawful for any person to activate any fire alarm 
system without being aware of any smoke, heat or fire reasonably requiring the services or assistance 
of the fire and police departments. The fine for violation of the provisions of this portion of the section 
shall be as outlined.  

(Ord. No. 92-O-3 § 1, 4-27-92; Ord. No. 2002-O-04, § III, 2-25-02; Ord. No. 06-O-08, §§ 1—4, 4-24-2006; Ord. No 
25-O-13, 9-22-25) 

Sec. 6-36. Violations; Penalty 

Any person violating any of the provisions of the code adopted of this chapter, or who shall fail to comply with 
the provisions thereof, or who shall violate any detailed statement or plans submitted and approved 
thereunder, shall be guilty of a separate offense for each day or portion thereof during which any violation is 
committed or continued, and upon conviction such person shall be punished as provided by this Code of 
Ordinances. 

(Ord. No 25-O-13, 9-22-25) 

Sec. 6-37. Fire Inspections 

(a) Fire safety inspector 

The fire chief (AHJ) shall appoint a fire safety inspector, who shall be charged with the powers granted under 
and the responsibilities established by F.S. § 633.214 et seq., as an agent of the state fire marshal.  

(b) Fire safety inspection and fire hazard inspection. 



 

 

 
    Created: 2025-03-31 17:11:21 [EST] 

(Supp. No. 28) 

 
Page 9 of 9 

The fire chief and his duly appointed fire safety inspector is empowered to enter any and all buildings and 
premises at any reasonable hour for the purpose of making inspections and to serve written notice upon the 
owner or occupant to abate, within a specified time, any and all fire hazards that may be found as set forth in 
F.S. § 633.216. 

(c) Fire safety inspection fees. 

The fire safety inspector shall be entitled to payment of fees for fire inspection services rendered. Such fees shall 
be established by resolution adopted by the city council. All fines and fees collected as a result of this article 
shall be applied to the City of Crystal River for fire department funding, this will include fire safety and public 
education programs. 

(d) Compliance with notice of abatement required. 

Any person served with a notice to abate any fire hazard shall comply therewith and promptly notify the fire 
chief within the time specified in the notice and report the correction to the fire chief or his duly appointed fire 
safety inspector. Initial fines and fees related to abatement of fire hazards shall be established by resolution of 
the city council. The fire chief has the authority (AHJ) to close any establishment which poses a life hazard within 
city limits for the protection of the employees, owners, and patrons of said establishment.   

(Ord. No 25-O-13, 9-22-25) 

Sec. 6-36. Permit fees. 

The city shall, after fifteen (15) days' notice for a public hearing, adopt a fee schedule for all parties required 
under this article by resolution.  

(Ord. No. 92-O-3 § 1, 4-27-92; Ord. No. 2002-O-04, § III, 2-25-02) 

Sec. 6-37. Penalties. 

Any person violating any of the provisions of this article, if convicted, shall be punished by a fine of up to five 
hundred dollars ($500.00) and/or imprisonment in the county jail for a period not to exceed sixty (60) days, or both 
such fine and imprisonment.  

(Ord. No. 92-O-3 § 1, 4-27-92; Ord. No. 2002-O-04, § III, 2-25-02) 

Sec. 6-38. Forms. 

The city council shall adopt, by resolution, such forms as may be necessary for administration of this article.  

(Ord. No. 92-O-3 § 1, 4-27-92; Ord. No. 2002-O-04, § III, 2-25-02) 

Secs. 6-389—6-45. Reserved. 
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EXHIBIT “A” 

ARTICLE III. FIRE PREVENTION AND PROTECTION1 

Sec. 6-31. Name. 

This article shall be referred to as the "Crystal River Fire Prevention Code" or the "fire prevention code" and 
shall be effective within the incorporated area of Crystal River, Florida.  

(Ord. No. 92-O-3 § 1, 4-27-92; Ord. No. 2002-O-04, § 3, 2-25-2002) 

Sec. 6-32. Definitions. 

As used in the article, the following words and terms shall have the following meanings, unless a different 
meaning is clearly intended:  

Burn Rules and Regulations means, collectively, any and all applicable federal, state, county, municipal or 
other local statutes, ordinances, codes, rules, regulations, orders, guidelines, or requirements, whether now 
existing or hereafter enacted, issued, or amended, relating to fire prevention, fire protection, prescribed burning, 
open burning, wildfire management, or other activities involving the ignition, control, or suppression of fire, 
including without limitation regulations promulgated by the fire chief, fire marshals, fire protection districts, 
forestry agencies, environmental protection agencies, or other authorities having jurisdiction. 

City shall mean the City of Crystal River, Florida.  

Codes shall mean the rules and regulations pertaining to fire prevention adopted by this article and all 
amendments thereto.  

Council shall mean the city council of the City of Crystal River, Florida.  

Fire authority shall mean the city council of the City of Crystal River, Florida.  

Fire hazard shall mean a building, premises, place or thing, which by reason of its nature, location, 
occupancy, condition or use may cause loss, damage, or injury to persons or property by reason of fire, explosion 
or action of the elements.  

Fire official shall mean the fire chief of the Crystal River Fire Department or his designee designated with the 
responsibility of enforcing the provisions of this article.  

Nuisance shall mean any building, premises, place or thing that constitute a fire hazard as defined in this 
article.  

 

1Editor's note(s)—Ord. No. 92-O-3, § 1, adopted Apr. 27, 1992, amended article III, as set out in §§ 6-31—6-38. 
Prior to such amendment, article III pertained to the same subject matter and contained §§ 6-31, 6-32, and 
derived from Ord. No. 74-O-6, § 1, adopted Oct. 24, 1976; and Ord. No. 76-O-4, § 1, adopted June 21, 1976.  

Cross reference(s)—Burning of garbage prohibited, § 9-34; adult entertainment establishments, § 11-21 et seq.  
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(Ord. No. 92-O-3 § 1, 4-27-92; Ord. No. 2002-O-04, § III, 2-25-02; Ord. No 25-O-13, 9-22-25) 

Sec. 6-33. Adoption of codes. 

(a) For the purpose of providing for the protection of its citizens from the dangers of fire arising in connection 
with hazardous processes and materials, the city hereby adopts the Florida Fire Prevention Code as amended 
and as adopted by the Florida State Fire Marshal pursuant to F.S. Ch. 633. All applicable or associated 
National Fire Protection Association (NFPA) codes are also hereby adopted along with all changes, revisions, 
and modifications thereto. 

Except as otherwise provided in this chapter, and where not in conflict with the laws of the state pertaining 
thereto, all of the rules and regulations contained in the fire prevention code adopted by this section are 
hereby incorporated as a part of this Code as fully as though each part, section, clause and phrase were set 
out herein at length. 

(b)  The city council does hereby adopt, by reference, the provisions of Chapter 62-256.700, Florida 
Administrative Code, as amended from time to time, as said regulations are promulgated by the Florida 
Department of Environmental Protection. 

That code enforcement building department, and law enforcement officials of the City of Crystal River shall 
be empowered to enforce the Burn Rules and Regulations to the extent provided by state law. 

(Ord. No. 92-O-3 § 1, 4-27-92; Ord. No. 96-O-15, § 7, 10-28-96; Ord. No. 2002-O-04, § III, 2-25-02; Ord. No 25-O-13, 
9-22-25) 

Sec. 6-34. Abatement of nuisances. 

In order to compel the removal of any building, premises, place or thing that constitutes a nuisance as 
defined herein, the owner or occupant of the ground or premises within the city may be required to remove the 
nuisance at the expense of said owner or occupant. Should the owner or occupant not comply with any such 
requirement within ninety (90) days of notice being provided to him at the address as listed on the latest ad 
valorem tax roll, the council shall cause said work to be done and the cost thereof shall be charged to the owner of 
said property and shall constitute a lien upon the property for a period of twenty (20) years. The lien shall state the 
name of the owner, the amount of the lien and the purpose of the lien, and shall describe the property upon which 
the nuisance was abated. It shall not be necessary for the lien to be sworn to, and shall be signed by the mayor of 
the city or the fire official, and said lien shall been forced by any procedure now authorized for enforcement of 
lien. All costs of enforcing said lien shall be taxed against the owner of the property including reasonable attorney's 
fees and court costs incurred by the city.  

(Ord. No. 92-O-3 § 1, 4-27-92; Ord. No. 2002-O-04, § III, 2-25-02) 

Sec. 6-35. False alarms. 

 (a) Fire alarm systems. 

(1) Intent. This section is adopted for the better protection of life and property in the interest of public 
safety and for the more efficient and effective allocation of fire department personnel.  

(2) Definitions. The following words, terms and phrases, when used in this section, shall have the meanings 
ascribed to them in this section, except when the context clearly indicates a different meaning:  

Alarm signal shall mean any sound, signal, message or other indication which is audible, visible or 
otherwise perceptible and which is emitted, caused or activated by an alarm system.  
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Alarm system shall mean any mechanical, electrical or radio-controlled device and its transmission 
system which is designed to be activated because of any smoke, heat or fire.  

Fire alarm shall mean an alarm system designed to be used for the detection of any smoke, heat or fire 
which results in the response of the fire and police departments.  

Emergency contact telephone numbers shall mean telephone numbers for emergency notifications of 
the owner/occupant, or agent of same, twenty-four (24) hours daily which are registered with the police 
department and/or exhibited on the front door (main entrance) of the building housing the alarm system.  

False alarm shall mean the activation of any alarm signal by an alarm system which is responded to by 
fire and police department personnel and which is not caused or precipitated by smoke, heat or an actual 
fire reasonably requiring the services of fire and police personnel. An alarm will be deemed to be valid only 
when substantial physical evidence exists which clearly indicates that there was the presence of smoke, heat 
or fire was the sole reason for the activation of the alarm. Alarm systems which are activated due to power 
outages or interruptions are deemed to be emitting false alarms. Should an alarm company notify 
responding units to call off an alarm prior to the arrival of the first responding unit, that alarm will be 
deemed to be one-half of a false alarm for purposes of this section. An alarm is not considered to be a false 
fire alarm if the alarm is activated due to malicious causes beyond the control of the owner.  

Local audible alarm shall mean an alarm system located on the premises or property protected and 
which is not intended to transmit signals, except audible, and not transmitted over microwave or other mode 
of transmittal which uses a signal or message transmitted by microwave circuit or telephone lines as an 
alarm signal or to activate an alarm.  

Nuisance alarm shall mean any alarm which malfunctions or activates, due to personnel or other error, 
and causes a false alarm response by fire and police personnel more than three (3) times in any fiscal 
(October 1 to September 30) year.  

Occupant/owner shall mean any person having a possessory interest in any property and in actual 
possession of such property. This includes the person or persons, who lease, operate, occupy or manage the 
property or premises.  

Telephonic alarm system shall mean any alarm system which is activated by a signal or message 
transmitted by microwave, telephone line or other mode of transmittal which uses a signal or message 
transmitted by microwave circuit or telephone lines as an alarm signal or to activate an alarm signal.  

Fee means the assessment of a monetary charge payable to the city, authorized pursuant to this 
section, to defray the expenses of responding to a false alarm or alarm malfunction.  

(3) Response of owner to alarms. Once the owner or person responsible for responding to the alarm is 
notified of the activation of the alarm, they shall respond to the alarm location within a reasonable 
time, not to exceed one (1) hour of the notification.  

(4) False alarms, nuisance alarms. Responsibility for responding to false alarms under this article shall be 
borne by the person or persons occupying and controlling the premises.  

a. After the third malfunction in a year, an alarm system may be designated as a "nuisance alarm."  

b. The testing of any fire alarm system by technicians or installers shall not result in a false alarm 
assessment as set out in subsection (5)a. above, provided appropriate notice is given to the 
department of the city that is to either receive or respond to the alarm. Upon completion of the 
testing, the department that is to either receives or respond to the alarm shall be notified that 
the testing has been concluded and that the alarm system is operating. Should notice not be 
given and the fire alarm is activated causing a response, the incident will be deemed to be a false 
alarm.   
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(5) The fire chief shall appoint a recordkeeper of all false alarms and monitor, the recordkeeper shall 
provide the fire chief with a monthly report of all false alarms.  

(6)      Fees for response to nuisance fire alarm, detection, and suppression systems. 

The fee schedule for malfunctioning or nuisance fire alarms, detection and suppression systems is 
established by resolution of the city council, as amended from time to time. 

There is a need for proper operation and maintenance of fire alarm, fire detection and fire suppression 
systems. The response of fire rescue and other city personnel and equipment to structures with these 
systems that have malfunctioned causes an added burden on the resources of the city and endangers 
the lives of the public and employees. 

It shall be the responsibility of the owner/agent or occupant of the structure or premises having a 
system to have such systems maintained by a qualified contractor at all times. It is also the 
responsibility of the owner/agent or occupant to have an owner/manager or qualified contractor on 
site within one hour of a fire department request. 

Any continued malfunction, failure to make needed improvements or failure to protect against 
malicious activation of a fire alarm, fire detection and/or fire suppression system in a structure to 
which a fire department emergency response is made will be handled in the following manner: 

First response: The fire department will not charge for the first fire alarm response provided that 
corrective action is taken by the property owner or agent in the form of system repair or evaluation by 
a licensed fire alarm contractor. Should no corrective action be taken and the units are called back for 
the same alarm within a 48-hour period there shall be a charge in addition to the charge for a second 
response, as established and amended from time to time by resolution of the city council of Crystal 
River. 

Fines for subsequent responses shall be as established and amended from time to time by resolution 
of the city council. 

Fees are due within 45 days following notice from the fire rescue department. The failure to pay the 
applicable fee within 45 days is a violation of this article that may be enforced as provided in chapter 
in the amount of 100.00 for false alarms after the 3rd false alarm in a fiscal year (October 1st-
September 30) 4th false alarm fee of 200.00, and 5th false alarm of 300.00 of this code and in 
accordance with F.S. § 633.214 (ordinances pertaining to fire safety; definitions; penalties). 

Any person found resetting or in any way interfering with the reporting of a fire alarm before arrival of 
fire personnel shall be in violation of F.S. § 806.10 (false alarms of fires) and shall be guilty of a felony 
of the third degree. 

(7) Appeals. Any appeal or challenge to the assessment of any fine in this section shall be made through 
code enforcement 

(Ord. No. 92-O-3 § 1, 4-27-92; Ord. No. 2002-O-04, § III, 2-25-02; Ord. No. 06-O-08, §§ 1—4, 4-24-2006; Ord. No 
25-O-13, 9-22-25) 

Sec. 6-36. Violations; Penalty 

Any person violating any of the provisions of the code adopted of this chapter, or who shall fail to comply with the 
provisions thereof, or who shall violate any detailed statement or plans submitted and approved thereunder, shall 
be guilty of a separate offense for each day or portion thereof during which any violation is committed or 
continued, and upon conviction such person shall be punished as provided by this Code of Ordinances. 

(Ord. No 25-O-13, 9-22-25) 
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Sec. 6-37. Fire Inspections 

(a) Fire safety inspector 

The fire chief (AHJ) shall appoint a fire safety inspector, who shall be charged with the powers granted under and 
the responsibilities established by F.S. § 633.214 et seq., as an agent of the state fire marshal.  

(b) Fire safety inspection and fire hazard inspection. 

The fire chief and his duly appointed fire safety inspector is empowered to enter any and all buildings and premises 
at any reasonable hour for the purpose of making inspections and to serve written notice upon the owner or 
occupant to abate, within a specified time, any and all fire hazards that may be found as set forth in F.S. § 633.216. 

(c) Fire safety inspection fees. 

The fire safety inspector shall be entitled to payment of fees for fire inspection services rendered. Such fees shall 
be established by resolution adopted by the city council. All fines and fees collected as a result of this article shall 
be applied to the City of Crystal River for fire department funding, this will include fire safety and public education 
programs. 

(d) Compliance with notice of abatement required. 

Any person served with a notice to abate any fire hazard shall comply therewith and promptly notify the fire chief 
within the time specified in the notice and report the correction to the fire chief or his duly appointed fire safety 
inspector. Initial fines and fees related to abatement of fire hazards shall be established by resolution of the city 
council. The fire chief has the authority (AHJ) to close any establishment which poses a life hazard within city limits 
for the protection of the employees, owners, and patrons of said establishment.   

(Ord. No 25-O-13, 9-22-25) 

Secs. 6-38—6-45. Reserved. 



Meeting Date:  September 8, 2025 Agenda Item Number:  9.A.

CRYSTAL RIVER CITY COUNCIL MEETING
Agenda Item Summary

 

Requested Motion: Riverwalk Update

 



Meeting Date:  September 8, 2025 Agenda Item Number:  9.B.

CRYSTAL RIVER CITY COUNCIL MEETING
Agenda Item Summary

 

Requested Motion: 579 US Highway 19, LLC Update 

 



Meeting Date:  September 8, 2025 Agenda Item Number:  10.A.

CRYSTAL RIVER CITY COUNCIL MEETING
Agenda Item Summary

 

Requested Motion: Motion to approve the lease amendment with Crowne Castle GT Company
LLC location, providing for a six-month lease extension, authorizing the City Manager to
execute.

 Summary:

The City has an existing lease agreement with Crowne Castle GT Company LLC for a communications
tower located behind City Hall. The original lease, entered into in 1995, has been amended over the
years, with the most recent amendment executed in 2022 and was set to expire in December of 2026.
The City has provided written notice of termination due to the flooding of City Hall and the planned
demolition, to be effective March 11, 2026. To assist in the relocation process and supply chain,
Crowne Castle has requested an extension on the lease with a new termination date of September 11,
2026.

 
Exhibit A is a referenced bill of sale that will be brought forth at a later meeting for approval. 
 

 

 
 
 Staff Recommendation:
Staff Recommends the approval of the lease amendment with Crowne Castle GT Company LLC
location, providing for a six-month lease extension, authorizing the City Manager to execute.
 

ATTACHMENTS:
Description
814443 Crystal River -- GT Lease Amendment -- FL Municipality(61986317.1).doc

 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3573427/814443_Crystal_River_--_GT_Lease_Amendment_--_FL_Municipality_61986317.1_.pdf
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THIRD AMENDMENT TO LAND LEASE AGREEMENT 

 

 

THIS THIRD AMENDMENT TO LAND LEASE AGREEMENT (the 

“Amendment”) is made and entered into effective as of the last date of execution set forth 

below, by and between THE CITY OF CRYSTAL RIVER, a Florida municipal corporation 

(having a mailing address of 123 NW US Highway 19, Crystal River, Florida  34428) 

(“Landlord”), and CROWN CASTLE GT COMPANY LLC, a Delaware limited liability 

company (having a mailing address of 2000 Corporate Drive, Canonsburg, Pennsylvania  15317) 

(“Tenant”). 

W I T N E S S E T H: 

WHEREAS, GTE Mobilnet of Tampa Incorporated (“GTE”), as tenant, entered into a 

Land Lease Agreement dated October 23, 1995 (the “Original Lease”) with Landlord, covering 

certain real property described therein (the “Property”), a memorandum of which was filed for 

record in Book 1124, Page 2090 in the Public Records of Citrus County, Florida (the “MOL”);  

WHEREAS, pursuant to that certain Assignment and Assumption Agreement dated 

January 31, 2000 and recorded in Book 1439, Page 2052 in the Public Records of Citrus County, 

Florida, GTE Wireless of the South Incorporated, a Virginia corporation (successor by merger to 

GTE) assigned all of its right, title and interest in, to and under the Lease to Tenant, which 

assumed all of GTE’s rights, duties and obligations with respect thereto; 

WHEREAS, Landlord and Tenant entered into that Amendment to Lease Agreement 

dated April 5, 2001 (the “First Amendment”), which is recorded in Book 1425, Page 605 in the 

Public Records of Citrus County, Florida; 

WHEREAS, Landlord and Tenant entered into that Second Amendment to Lease 

Agreement dated May 9, 2022 (the “Second Amendment”), a memorandum of which was 

recorded in Book, Page  in the Public Records of Citrus County, Florida;  

WHEREAS, pursuant to Section 12 of the Original Lease, as amended by the Second 

Amendment, Landlord gave written notice of termination of the Lease (the “Termination 

Notice”), with such termination being effective as of March 11, 2026; and  

WHEREAS, the parties desire to amend the Lease to extend the effective date of the 

termination and as otherwise set forth below. 

 NOW, THEREFORE, in consideration of the premises and the mutual covenants and 

agreements hereinafter set forth, the receipt and sufficiency of which are hereby acknowledged, 

the parties hereby agree as follows: 

1. Extension of Effective Date of Termination.  Landlord and Tenant hereby agree that 

notwithstanding the Termination Notice, the term of the Lease is hereby extended through 

September 11, 2026 (the “Revised Termination Date”).  The scheduled increase in rent 

effective January 1, 2026 shall take place as set forth in the Lease. 
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2. Removal of Personal Property.  Notwithstanding any other provision of the Lease, on 

or before the Revised Termination Date (i) Tenant shall remove its personal property from the 

exterior and interior of the tower structure (excluding any lighting), and (ii) Landlord and Tenant 

shall each execute a bill of sale for the tower structure conveying the tower structure and 

equipment building to Landlord substantially in the form attached hereto as Exhibit “A.”  

2. Additional Consideration.  As additional consideration for the execution of this 

Amendment, Tenant shall pay to Landlord the sum of Three Thousand and No/100 Dollars 

($3,000.00) within thirty (30) days of the final execution of this Amendment by Tenant. 

 

3. MISCELLANEOUS. 

(a) Full Force and Effect.  All of the terms, provisions, covenants and agreements 

contained in the Lease are hereby incorporated herein by reference in the same manner and to the 

same extent as if all such terms, provisions, covenants and agreements were fully set forth 

herein.  Landlord and Tenant ratify, confirm and adopt the Lease as of the date hereof for 

purposes of compliance with Florida Statute Ch. 695.01 (as amended) and acknowledge that 

there are no defaults under the Lease or events or circumstances which, with the giving of notice 

or passage of time or both, would ripen into events of default.  Except as otherwise expressly 

amended herein, all the terms and conditions of the Lease shall remain and continue in full force 

and effect. Capitalized terms used herein and not otherwise defined shall have the meaning for 

such term set forth in the Lease. In case of any inconsistency between the Lease and this 

Amendment, the terms and conditions of this Amendment shall govern and control. 

(b) Binding Effect.  This Amendment shall be binding upon the heirs, legal 

representatives, successors and assigns of the parties.  The parties shall execute and deliver such 

further and additional instruments, agreements and other documents as may be necessary to 

evidence or carry out the provisions of this Amendment. 

(c) Representations and Warranties.  Landlord represents and warrants that 

Landlord is duly authorized to and has the full power and authority to enter into this Amendment 

and to perform all of Landlord’s obligations under the Lease as amended hereby. 

(d) Entire Agreement.  This Amendment supersedes all agreements previously made 

between the parties relating to its subject matter. 

(e) Counterparts.  This Amendment may be, acknowledged and delivered by 

electronic and digital signatures and in any number of counterparts, and each such counterpart 

shall constitute an original, but together such counterparts shall constitute only one instrument. 

(f) Electronic Signatures. Each party agrees that the electronic signatures of the 

parties included in this Amendment are intended to authenticate this writing and to have the 

same force and effect as manual signatures.  As used herein, “electronic signature” means any 

electronic sound, symbol, or process attached to or logically associated with this Amendment 

and executed and adopted by a party with the intent to sign such Amendment, including 

facsimile or email electronic signatures. 
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(Signatures appear on the following page.) 
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IN WITNESS WHEREOF, the parties have executed this Third Amendment to Land 

Lease Agreement effective as of the last date of execution set forth below. 

     LANDLORD: 

 

     THE CITY OF CRYSTAL RIVER, 

     a(n) ________________________ 

  

ATTEST: 

     By:        (SEAL) 

     Name:        

By:_______________________  Its:         

Printed Name: ______________ 

Its: _______________________ 

 

 

STATE OF FLORIDA ) 

    ) 

COUNTY OF   ) 
 

 

The foregoing instrument was acknowledged before me by means of ☐ physical presence 

or ☐ online notarization, this ____ day of _____________, 20__, by 

___________________________, the ________________________ of THE CITY OF 

CRYSTAL RIVER, a Florida municipal corporation, who executed the foregoing Third 

Amendment to Land Lease Agreement on behalf of the said municipal corporation.  He/She is 

personally known to me or has produced ________________ as identification. 

Given under my hand this _____ day of _________________, 20___. 

 

Notary Public 

 

 

      

Printed Name 

 

 

My Commission Expires:      

My Commission Number:      
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     TENANT: 

 

     CROWN CASTLE GT COMPANY LLC, 

     a Delaware limited liability company 

  

 

     By:        (SEAL) 

     Name:        

     Its:         

 

 

 

STATE OF ________ ) 

    ) 

COUNTY OF   ) 
 

 

 

The foregoing instrument was acknowledged before me by means of ☐ physical presence 

or ☐ online notarization, this ____ day of _____________, 20__, by 

___________________________, the ________________________ of CROWN CASTLE GT 

COMPANY LLC, a Delaware limited liability company, who executed the foregoing Third 

Amendment to Land Lease Agreement on behalf of the said limited liability company.  He/She is 

personally known to me or has produced ________________ as identification. 

Given under my hand this _____ day of _________________, 20___. 

 

Notary Public 

 

 

      

Printed Name 

 

 

My Commission Expires:      

My Commission Number:      
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EXHIBIT “A” 

[FORM OF BILL OF SALE] 



Meeting Date:  September 8, 2025 Agenda Item Number:  10.B.

CRYSTAL RIVER CITY COUNCIL MEETING
Agenda Item Summary

 

Requested Motion: Motion to approve Resolution No. 25-R-30 to amend items in the City's Fee
Schedule, Exhibit "B" Building Permit Fees, Exhibit "D" Special Event Permit Fees and adding
Exhibit "F" Fire Department Fees

 Summary:

Staff has been working with the City Manager and Council during a fee workshop on August 25, 2025,
to revise the current city fee schedule. The City Manager is presenting Resolution No. 25-R-30
reflecting the proposed changes.  

The Resolution contains updates to a fee title in the Building Permit Fee Exhibit "B", a change to
permit fees and billable costs for special events for both Non-profit and For-Profit events and festivals,
and an increase in the gazebo/pavilion rental fee from $25.00 for a 4-hour rental to $40.00 for a 4-hour
rental (Gazebo rental fees moved from Exhibit "E" to Exhibit "D").
 
The proposed Exhibit "F" adds a Fire Department Fees section which will include fees for delinquent
fire inspections and repeat alarms.

 

 
 Staff Recommendation:
Staff recommends approval of Resolution No. 25-R-30, and if approved, authorize the Mayor to execute the final
resolution.  
 

ATTACHMENTS:
Description
RES 25-R-30_Fee Schedule Update_9.8.25 redline.docx
RES 25-R-30_Fee Schedule Update_9.8.25 Final.docx

 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3582330/RES_25-R-30_Fee_Schedule_Update_9.8.25_redline.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3581423/RES_25-R-30_Fee_Schedule_Update_9.8.25_Final.pdf
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RESOLUTION NO. 25-R-30 

A RESOLUTION AMENDING THE CITY OF CRYSTAL RIVER FEE 

SCHEDULE, BY REVISING EXHIBIT B BUILDING PERMIT FEES, 

EXHIBIT D SPECIAL EVENT FEES, EXHIBIT E VISITOR SERVICES 

FEES; ADDING EXHIBIT F FIRE DEPARTMENT FEES; PROVIDING 

ADMINISTRATIVE ACTION; PROVIDING FOR CONFLICTS; 

PROVIDING SEVERABILITY; AND PROVIDING AN EFFECTIVE 

DATE. 

WHEREAS, the City Council of the City of Crystal River adopted Resolution 23-

R-09 entitled “City of Crystal River Fee Schedule” on April 10, 2023; and   

WHEREAS, the City Council desires to revise said schedule to update Exhibit “B” 

Building Permit Fees effectively amending Resolution 23-R-09, and as subsequently 

amended in Resolution 24-R-20, regarding fees related to the function of the building 

department; and 

WHEREAS, a Fee Workshop was held on August 25, 2025 to discuss the City’s 

fees; and 

WHEREAS, Chapter 553.791, Florida Statutes, requires that if an owner or 

contractor retains a private provider for purposes of plans review or building inspector 

services, the local jurisdiction must reduce the permit fee by the amount of cost savings 

realized by the local enforcement agency for not having to perform such services; and  

WHEREAS, Exhibits “A” and “C” of Resolution 24-R-27 remain unchanged and 

in effect; and  

WHEREAS, the City Council has determined that it is fiscally responsible, 

necessary and beneficial to the public to revise the Fee Schedule; and 

WHEREAS, the City Council of the City of Crystal River has determined that all 

the fees set forth hereinafter are equitable and necessary for the regulatory and 

programmatic matters involved in the activities and functions funded by the City; and 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF CRYSTAL RIVER, FLORIDA, AS FOLLOWS: 

SECTION 1. Findings. The foregoing clauses are incorporated herein by 

reference and adopted as legislative and administrative finds in support of the matters 

set forth in this Resolution and made a part hereof. 
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SECTION 2. Fee Schedule. The fee and charge schedule for EXHIBIT “B” – 

BUILDING PERMIT FEES, EXHIBIT “D” – SPECIAL EVENT FEES, EXHIBIT “E” 

VISITOR SERVICES FEES, and EXHIBIT “F” FIRE DEPARTMENT FEES are hereby 

adopted to show the changes reflected in the attached exhibit. 

 

SECTION 3. Implementing Administrative Actions.  The City Manager, or 

designee, is hereby authorized and directed to implement the provisions of this Resolution 

and to take any and all necessary administrative actions. 

SECTION 4. Conflicts. All Resolution or parts of Resolutions in conflict with any 

of the provisions of this Resolution are hereby repealed. 

SECTION 5. Severability. If any Section or portion of a Section of this Resolution 

proves to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or 

impair the validity, force, or effect of any other Section or part of this Resolution. 

SECTION 6. Effective Date. This Resolution shall take effect immediately upon its 

passage. 

PASSED AND ADOPTED THIS _______ DAY OF __________________2025. 

 

ATTEST: CITY OF CRYSTAL RIVER 
 
 
 
 
___________________________________   __________________________________
    
MIA FINK, CITY CLERK     JOE MEEK, MAYOR 
 
 
        
 
APPROVED AS TO FORM     VOTE OF COUNCIL:   
  
AND LEGALITY: 
 

Meek  ________ 
 
        Holmes  ________ 
 
        Frink  ________ 
         
                                                                       Ensing  ________ 
 
ROBERT W. BATSEL, JR., ESQUIRE   Satchell  _________ 

   CITY ATTORNEY 
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ADMINISTRATIVE FEES 

Copying of Records Fees [per Sec. 119.07(4), F.S.] as prescribed by law 

  

LIEN REVIEW/RELEASE FEES 

Lien Release Fees  $100.00  

Utility Lien Search - Balance Only (5-7 days)  $35.00 

Utility Lien Search - Balance Detail (5-7 days) $70.00  

Utility Lien Search - RUSH (3 days) additional fee  $15.00  

Code or Other Lien Search - Balance Only (5-7 days)  $35.00 

Code or Other Lien Search - Balance Detail (5-7 days) $70.00 

Code or Other Lien Search - RUSH (3 days) additional fee  $15.00  

 

CRA Corner Post Sign Blade  $750.00 
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BUILDING PERMIT FEES 

Preliminary Building Plan Courtesy Review – New Residential 
(these fees may be credited toward a full permit review submittal as 

determined by the Planning and Community Development Director) 

Same as Building Fee – 

Residential Permit 

Preliminary Building Plan Courtesy Review – New Commercial 
(these fees may be credited toward a full permit review submittal as 

determined by the Planning and Community Development Director) 

Same as Building Fee – 

Commercial Permit 

Appeal Application to the Building/Housing Review Board $250.00 

All new construction, alterations, renovations, etc., requiring a 

building permit shall pay fees as follows: 

 

Permit Drop Off Fee (Non-Refundable and is in addition to the 

required building permit fee) Minimum Building Permit Fee 

Commercial - $120 

Residential - $120 

Building Fee – Residential Permit 1.25% Cost of Construction value 

on first $0 to $750,000;   

Add 0.625% on value over 

$750,000 

(Minimum $120) 

Building Fee – Commercial Permit 1.5% Cost of Construction value 

on first $0 to 2,000,000; 

Add 0.75% on value over 

$2,000,000 

(Minimum $120) 

Retaining Walls, Seawalls, Privacy Walls $.45 per Lineal Foot 

Non-residential communication tower $1.45 per foot 

Temporary Tent Events $250 per week 

Alarm Systems $75.00 + $5.00 per each 1,000 SF 

over 3,000 

Plumbing permits (stand alone) $75.00 + $5.00 per fixture 

Mechanical Permits (stand alone) $15.00 per ton 

Electrical permits (stand alone) $75.00 + $5.00/room 

Commercial Hood  $100.00 

Fire Sprinkler  $.05/SF 

Swimming pools, pool cage  

 

  

1.25% Cost of Construction- 

Minimum $120.00  

Roofing Permits: Re-Roof $100 +$5.00 per each $1,000 of 

contract price or part thereof up to 

$15,000 + $3.00 per each $1,000 

of contract price part thereof over 

$15,000  

Solar Heater  $75.00 + $5.00/panel  

Signs (including Billboard Repair Fee)   See Above Building Permit fees 

for commercial projects  

Demolition Permits  1% of contract amount  

Lawn Irrigation  $75.00  

Mobile Home Set-up fee  $300 for first section + $150 per 

additional section  

Gas  See above Building permit fees 

based on residential or commercial 

projects  
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BUILDING PERMIT FEES 

Misc. Building Fees not listed  See above Building permit fees 

based on residential or commercial 

projects - $100 minimum  

Time Extensions (max 2 allowed, up to 90 days each, before re-

permitting is required)  

$50/Extension  

Revision to Approve Plans  $100 for both residential and 

commercial  

Reinspection Fee (Charged for all reinspections that result from 

the work on a Corrective Action Notice not being completed, 

inspection called for before the work is done, and other 

reinspections.  

$50 Reinspection  

$75 for second Reinspection and 

$100 for each subsequent 

Reinspection  

Repermitting Fee shall be the full permit fee. Projects lacking 

only a final inspection  
$100.00  

Time extensions (Maximum of 2 up to 90 days each  $50/per inspection  

Revision to approved plans $50 + $.25/SF of revised area 

After the Fact permits  Double fees  

Change of contractor  $100.00 

Contractor registration $20.00 

  

Plan Review 

Fees borne by the City for Plan Review may be passed on to 

the applicant 

actual cost of service 

Fees borne by the City for Fire Inspections shall be the 

responsibility of the property and/or business owner 

actual cost of service 

Pursuant to Florida Statutes, Chapter 553.791, an applicant may choose to use a private provider to 

provide plan review and/or inspection services.  The credit applicable to Private Provider use are as 

follows: 

 Inspection Services, only – 15% credit  

 Plan Review and Inspection Services – 30% credit 
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PLANNING AND ZONING FEES 

PLANNING AND ZONING APPLICATION FEES: 

Written Zoning Verification Request $50.00 

LDC Written Determination Request  $200.00 

Appeal Application to the Planning Commission  $250.00 

Vested Rights Determination $500.00 

Development Agreement  $1,200 

Amendment to Development Agreement  $600.00 

Development of Regional Impact (DRI) 

     DRI Review  $2,500.00  

DRI Time Extension Change  $300.00 

DRI Application for Proposed Change  $750.00 

DRI – review of annual reports  $200.00 

Planning Unit Developments (PUD)  

≤20 acres  $1,200 + $5.00/acre  

>20 acres  $2,500 + $5.00/acre  

 Major Amendment to PUD $750.00 

Minor Amendment to PUD $200.00 

Variances,  Supplemental Uses or Special Uses of the LDC 

Residential Variance $400.00 

Commercial Variance $600.00 

After-the-fact Variance Double fee  

Supplemental Use/Special Use (which requires public hearing) $600 

Site Development Plan Review (new const on vacant land) 

     Residential Site Development Plan (1- and 2-family dwelling)   $250.00 

Non-residential Site Development Plan  $750.00  

Site Improvement Plan (Addition and/or Change of Use) 

Site Improvement Plan (<500 SF new impervious)  $250.00  

Site Improvement Plan (500+ SF new impervious) $750.00  

Other Site Plan Review 

Accessory Structure  $50.00  

Misc. Zoning Fee  $50.00  

Professional and consultant services actual cost of service 

Tree Removal  

Commercial Tree Removal  $75.00  

After-the-fact Commercial Tree Removal  $150.00  

Residential Tree Removal with new SFR (Sec. 163.045, F.S.) $0.00  

After-the-fact Residential Tree Removal (Sec. 163.045. F.S.) $0.00  

Vacant Property Tree Removal  $75.00  

After-the-fact Vacant Property Tree Removal  $150.00 

Signs and Billboards  

Billboard  $0.00  

Signs (zoning approval)  $250.00  

Miscellaneous Planning Fees   

Adult Use Site Check  $50.00  

Miscellaneous Site Review Items 

Mobile Vendor Application (Sec. 509.102, F.S.) $0.00 

Telecommunication Tower  $250.00 
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PLANNING AND ZONING FEES 

Telecommunication Tower Co-locate  $100.00 

Subdivision – Platting  

Preliminary Plat  $300 + $20/Lot  

Plat Variance  $250.00  

Subdivision or Replat Improvement Plan Review  $150+ $20/Lot  

Final Subdivision Plat  $400 + $20/Lot  

Subdivision Plat Resubmittal  $250.00  

Final Plat  Surveyor’s Certificate of Review Fee (Sec. 177.081 (1), 

F.S.) 
actual cost of service 

Minor Subdivision $150.00 

Plat Vacations $500.00 

Street Vacations  $500.00 

Comprehensive Plan Amendments 

Text Amendment (Large Scale) $1,000.00 

Large Scale FLUM Map Amendment  $1,000.00 

Small Scale FLUM Map Amendment  $500.00 

Land Development Code Amendments 

Land Development Code Text Amendment $500.00 

Rezoning (Zoning Map Amendment) $500.00 

Right of Way Utilization Permit  

Residential  $75.00 

Commercial  $100.00 
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SPECIAL EVENT PERMIT FEES 

Non-Profit Entities 

Festival with Street clousures- one side of Citrus Avenue 

(includes labor and materials per event application) 

Festival on City property 

$1,500.00$250.00 

Festival with street clousures- both sides of Citrus Avenue 

(includes labor and materials per event application) 
$3,000.00 

Special event on City property $250.00$150.00 

Special event on private property $100.00 

For-Profit Entities 

Festival with street closures- one side of Citrus Avenue 

(includes labor and materials per event application) 

Festival on City property 

$2,500.00$500.00 

Festival with street closures- both sides of Citrus Avenue 

(includes labor and materials per event application) 
$5,000.00 

Special event on City property $500.00 

Special event on private property $100.00 

Additional charge if event application is submitted <60 days $150.00 

Pumphouse Rental 

Full Day (pumphouse with front and back patio) $300.00 

4-hour block (pumphouse with front and back patio) $150.00 

Additional for splashpad use $500.00 

Post-Event cleanup fee-per day (is necessary, after any event) $250.00 

Gazebo/Pavilion Rental $40.00/4 hours 

 

ADDITIONAL SPECIAL EVENT FEES 

These fees are assessed with each event 

City Staff (personnel, vehicle & materials) $35.00/hour 

CR Fire Department Presence $50.00/hour 

Water Barricades $60.00/barricade 

Fire Inspection  $20.00/food vendor 

Post-Event Cleanup Charge $250.00/day 

Submission <60 days $150.00 
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VISITOR SERVICES FEES 

Hunter Springs Park – Parking/Launch Fees: 

Parking all day (Overnight parking not permitted.) 

Oversized vehicle and trailer parking not permitted. 

$5.00 

Paddle-craft launch fee (per vessel) $5.00 

Kings Bay Park – Parking/Launch Fees: 

Parking all day (Overnight parking not permitted.) $5.00 

Parking all day for a vehicle with trailer (if applicable) 8-foot 

maximum length. 

$7.50 

 

Paddle-craft launch fee (per vessel) $5.00 

NW 3rd Avenue Boat Ramp – Parking/Launch Fees: 

Parking all day (located at Fire Department across U.S. 19) $5.00 

Vehicle with trailer parking all day (located at Fire Department 

across U.S. 19) 

$7.50 

Launch fee (per vessel) $5.00 

Pete’s Pier Boat Ramp – Launch Fee: 

Launch fee (per vessel) $5.00 

Parking fee is paid directly to Pete’s Pier attendant (not included in Annual Passes) 

Non-commercial Resident Annual Parking/Motorized Vessel Pass: 

Fee per vehicle, includes unlimited parking at Hunter Springs 

Park, King’s Bay Park, and the Fire Department lot on U.S. 19. 

(Excludes Pete’s Pier parking.) Pass includes resident motorized 

vessel launches at the two city owned boat ramps. 

$50.00 per year 

Non-commercial Citrus County Resident Annual Motorized Vessel Launch Pass: 

Fee per vehicle or trailer, includes unlimited parking at Fire 

Department lot on U.S. 19 and unlimited boat launch at NW 3rd 

Avenue boat ramp and Pete’s Pier. Pass does not include paddle-

craft launch fees or parking at Pete’s Pier or any other city-

owned metered parking sites. 

$75.00 per year 

Commercial Business Annual Boat Pass: 

Fee per vehicle or trailer, includes unlimited parking at Fire 

Department lot on U.S. 19 and unlimited motorized vessel 

launch at NW 3rd Avenue Boat Ramp and the Boat Ramp at 

Pete’s Pier. Commercial Annual Pass does not include parking at 

Pete’s Pier or any other city-owned metered parking sites. 

$100.00 per year 

Resident of City of Crystal River Annual Paddle-Craft Launch Pass: 

Fee includes unlimited launches at Hunter Springs Park and 

King’s Bay Park. 

$5.00 per paddle-craft or $20.00 

per residential address (with valid 

ID) for up to 10 resident-owned 

paddle-craft 

Pavilion/Gazebo/Court Rental Fees: 

Fee for a 4-hour block of time for 49 people or less. Facilities 

are available at Kings Bay Park, Little Springs Park (pavilion 

and gazebo), Yeomans Park, LeGrone Park and Copeland Park. 

Facilities at Hunter Springs Park are first come-first serve and 

cannot be reserved. 

$25.00 

Trolley Advertising 

End of Trolley $2,500/year 

Inside Trolley $1,000/year  
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FIRE DEPARTMENT FEES 

Annual Fire Inspection $0.00 (with active City Business Tax Receipt) 

Delinquent Fire Inspection $50.00 

Repeat Alarm $50.00 

 



Resolution No. 25-R-30                                                                                                                          Page 1 of 9 

 

RESOLUTION NO. 25-R-30 

A RESOLUTION AMENDING THE CITY OF CRYSTAL RIVER FEE 

SCHEDULE, BY REVISING EXHIBIT B BUILDING PERMIT FEES, 

EXHIBIT D SPECIAL EVENT FEES, EXHIBIT E VISITOR SERVICES 

FEES; ADDING EXHIBIT F FIRE DEPARTMENT FEES; PROVIDING 

ADMINISTRATIVE ACTION; PROVIDING FOR CONFLICTS; 

PROVIDING SEVERABILITY; AND PROVIDING AN EFFECTIVE 

DATE. 

WHEREAS, the City Council of the City of Crystal River adopted Resolution 23-

R-09 entitled “City of Crystal River Fee Schedule” on April 10, 2023; and   

WHEREAS, the City Council desires to revise said schedule to update Exhibit “B” 

Building Permit Fees effectively amending Resolution 23-R-09, and as subsequently 

amended in Resolution 24-R-20, regarding fees related to the function of the building 

department; and 

WHEREAS, a Fee Workshop was held on August 25, 2025 to discuss the City’s 

fees; and 

WHEREAS, Chapter 553.791, Florida Statutes, requires that if an owner or 

contractor retains a private provider for purposes of plans review or building inspector 

services, the local jurisdiction must reduce the permit fee by the amount of cost savings 

realized by the local enforcement agency for not having to perform such services; and  

WHEREAS, Exhibits “A” and “C” of Resolution 24-R-27 remain unchanged and 

in effect; and  

WHEREAS, the City Council has determined that it is fiscally responsible, 

necessary and beneficial to the public to revise the Fee Schedule; and 

WHEREAS, the City Council of the City of Crystal River has determined that all 

the fees set forth hereinafter are equitable and necessary for the regulatory and 

programmatic matters involved in the activities and functions funded by the City; and 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF CRYSTAL RIVER, FLORIDA, AS FOLLOWS: 

SECTION 1. Findings. The foregoing clauses are incorporated herein by 

reference and adopted as legislative and administrative finds in support of the matters 

set forth in this Resolution and made a part hereof. 
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SECTION 2. Fee Schedule. The fee and charge schedule for EXHIBIT “B” – 

BUILDING PERMIT FEES, EXHIBIT “D” – SPECIAL EVENT FEES, EXHIBIT “E” 

VISITOR SERVICES FEES, and EXHIBIT “F” FIRE DEPARTMENT FEES are hereby 

adopted to show the changes reflected in the attached exhibit. 

 

SECTION 3. Implementing Administrative Actions.  The City Manager, or 

designee, is hereby authorized and directed to implement the provisions of this Resolution 

and to take any and all necessary administrative actions. 

SECTION 4. Conflicts. All Resolution or parts of Resolutions in conflict with any 

of the provisions of this Resolution are hereby repealed. 

SECTION 5. Severability. If any Section or portion of a Section of this Resolution 

proves to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or 

impair the validity, force, or effect of any other Section or part of this Resolution. 

SECTION 6. Effective Date. This Resolution shall take effect immediately upon its 

passage. 

PASSED AND ADOPTED THIS _______ DAY OF __________________2025. 

 

ATTEST: CITY OF CRYSTAL RIVER 
 
 
 
 
___________________________________   __________________________________
    
MIA FINK, CITY CLERK     JOE MEEK, MAYOR 
 
 
        
 
APPROVED AS TO FORM     VOTE OF COUNCIL:   
  
AND LEGALITY: 
 

Meek  ________ 
 
        Holmes  ________ 
 
        Frink  ________ 
         
                                                                       Ensing  ________ 
 
ROBERT W. BATSEL, JR., ESQUIRE   Satchell  _________ 

   CITY ATTORNEY 

 



EXHIBIT A 

Resolution No. 25-R-30                                                                                                                          Page 3 of 9 

 

 

ADMINISTRATIVE FEES 

Copying of Records Fees [per Sec. 119.07(4), F.S.] as prescribed by law 

  

LIEN REVIEW/RELEASE FEES 

Lien Release Fees  $100.00  

Utility Lien Search - Balance Only (5-7 days)  $35.00 

Utility Lien Search - Balance Detail (5-7 days) $70.00  

Utility Lien Search - RUSH (3 days) additional fee  $15.00  

Code or Other Lien Search - Balance Only (5-7 days)  $35.00 

Code or Other Lien Search - Balance Detail (5-7 days) $70.00 

Code or Other Lien Search - RUSH (3 days) additional fee  $15.00  

 

CRA Corner Post Sign Blade  $750.00 
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BUILDING PERMIT FEES 

Preliminary Building Plan Courtesy Review – New Residential 
(these fees may be credited toward a full permit review submittal as 

determined by the Planning and Community Development Director) 

Same as Building Fee – 

Residential Permit 

Preliminary Building Plan Courtesy Review – New Commercial 
(these fees may be credited toward a full permit review submittal as 

determined by the Planning and Community Development Director) 

Same as Building Fee – 

Commercial Permit 

Appeal Application to the Building/Housing Review Board $250.00 

All new construction, alterations, renovations, etc., requiring a 

building permit shall pay fees as follows: 

 

Minimum Building Permit Fee Commercial - $120 

Residential - $120 

Building Fee – Residential Permit 1.25% Cost of Construction value 

on first $0 to $750,000;   

Add 0.625% on value over 

$750,000 

(Minimum $120) 

Building Fee – Commercial Permit 1.5% Cost of Construction value 

on first $0 to 2,000,000; 

Add 0.75% on value over 

$2,000,000 

(Minimum $120) 

Retaining Walls, Seawalls, Privacy Walls $.45 per Lineal Foot 

Non-residential communication tower $1.45 per foot 

Temporary Tent Events $250 per week 

Alarm Systems $75.00 + $5.00 per each 1,000 SF 

over 3,000 

Plumbing permits (stand alone) $75.00 + $5.00 per fixture 

Mechanical Permits (stand alone) $15.00 per ton 

Electrical permits (stand alone) $75.00 + $5.00/room 

Commercial Hood  $100.00 

Fire Sprinkler  $.05/SF 

Swimming pools, pool cage  

 

  

1.25% Cost of Construction- 

Minimum $120.00  

Roofing Permits: Re-Roof $100 +$5.00 per each $1,000 of 

contract price or part thereof up to 

$15,000 + $3.00 per each $1,000 

of contract price part thereof over 

$15,000  

Solar Heater  $75.00 + $5.00/panel  

Signs (including Billboard Repair Fee)   See Above Building Permit fees 

for commercial projects  

Demolition Permits  1% of contract amount  

Lawn Irrigation  $75.00  

Mobile Home Set-up fee  $300 for first section + $150 per 

additional section  

Gas  See above Building permit fees 

based on residential or commercial 

projects  
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BUILDING PERMIT FEES 

Misc. Building Fees not listed  See above Building permit fees 

based on residential or commercial 

projects - $100 minimum  

Time Extensions (max 2 allowed, up to 90 days each, before re-

permitting is required)  

$50/Extension  

Revision to Approve Plans  $100 for both residential and 

commercial  

Reinspection Fee (Charged for all reinspections that result from 

the work on a Corrective Action Notice not being completed, 

inspection called for before the work is done, and other 

reinspections.  

$50 Reinspection  

$75 for second Reinspection and 

$100 for each subsequent 

Reinspection  

Repermitting Fee shall be the full permit fee. Projects lacking 

only a final inspection  
$100.00  

Time extensions (Maximum of 2 up to 90 days each  $50/per inspection  

Revision to approved plans $50 + $.25/SF of revised area 

After the Fact permits  Double fees  

Change of contractor  $100.00 

Contractor registration $20.00 

  

Plan Review 

Fees borne by the City for Plan Review may be passed on to 

the applicant 

actual cost of service 

Fees borne by the City for Fire Inspections shall be the 

responsibility of the property and/or business owner 

actual cost of service 

Pursuant to Florida Statutes, Chapter 553.791, an applicant may choose to use a private provider to 

provide plan review and/or inspection services.  The credit applicable to Private Provider use are as 

follows: 

 Inspection Services, only – 15% credit  

 Plan Review and Inspection Services – 30% credit 
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PLANNING AND ZONING FEES 

PLANNING AND ZONING APPLICATION FEES: 

Written Zoning Verification Request $50.00 

LDC Written Determination Request  $200.00 

Appeal Application to the Planning Commission  $250.00 

Vested Rights Determination $500.00 

Development Agreement  $1,200 

Amendment to Development Agreement  $600.00 

Development of Regional Impact (DRI) 

     DRI Review  $2,500.00  

DRI Time Extension Change  $300.00 

DRI Application for Proposed Change  $750.00 

DRI – review of annual reports  $200.00 

Planning Unit Developments (PUD)  

≤20 acres  $1,200 + $5.00/acre  

>20 acres  $2,500 + $5.00/acre  

 Major Amendment to PUD $750.00 

Minor Amendment to PUD $200.00 

Variances,  Supplemental Uses or Special Uses of the LDC 

Residential Variance $400.00 

Commercial Variance $600.00 

After-the-fact Variance Double fee  

Supplemental Use/Special Use (which requires public hearing) $600 

Site Development Plan Review (new const on vacant land) 

     Residential Site Development Plan (1- and 2-family dwelling)   $250.00 

Non-residential Site Development Plan  $750.00  

Site Improvement Plan (Addition and/or Change of Use) 

Site Improvement Plan (<500 SF new impervious)  $250.00  

Site Improvement Plan (500+ SF new impervious) $750.00  

Other Site Plan Review 

Accessory Structure  $50.00  

Misc. Zoning Fee  $50.00  

Professional and consultant services actual cost of service 

Tree Removal  

Commercial Tree Removal  $75.00  

After-the-fact Commercial Tree Removal  $150.00  

Residential Tree Removal with new SFR (Sec. 163.045, F.S.) $0.00  

After-the-fact Residential Tree Removal (Sec. 163.045. F.S.) $0.00  

Vacant Property Tree Removal  $75.00  

After-the-fact Vacant Property Tree Removal  $150.00 

Signs and Billboards  

Billboard  $0.00  

Signs (zoning approval)  $250.00  

Miscellaneous Planning Fees   

Adult Use Site Check  $50.00  

Miscellaneous Site Review Items 

Mobile Vendor Application (Sec. 509.102, F.S.) $0.00 

Telecommunication Tower  $250.00 
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PLANNING AND ZONING FEES 

Telecommunication Tower Co-locate  $100.00 

Subdivision – Platting  

Preliminary Plat  $300 + $20/Lot  

Plat Variance  $250.00  

Subdivision or Replat Improvement Plan Review  $150+ $20/Lot  

Final Subdivision Plat  $400 + $20/Lot  

Subdivision Plat Resubmittal  $250.00  

Final Plat  Surveyor’s Certificate of Review Fee (Sec. 177.081 (1), 

F.S.) 
actual cost of service 

Minor Subdivision $150.00 

Plat Vacations $500.00 

Street Vacations  $500.00 

Comprehensive Plan Amendments 

Text Amendment (Large Scale) $1,000.00 

Large Scale FLUM Map Amendment  $1,000.00 

Small Scale FLUM Map Amendment  $500.00 

Land Development Code Amendments 

Land Development Code Text Amendment $500.00 

Rezoning (Zoning Map Amendment) $500.00 

Right of Way Utilization Permit  

Residential  $75.00 

Commercial  $100.00 
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SPECIAL EVENT PERMIT FEES 

Non-Profit Entities 

Festival on City property $250.00 

Special event on City property $150.00 

Special event on private property $100.00 

For-Profit Entities 

Festival on City property $500.00 

Special event on City property $500.00 

Special event on private property $100.00 

Pumphouse Rental 

Full Day (pumphouse with front and back patio) $300.00 

Gazebo/Pavilion Rental $40.00/4 hours 

 

ADDITIONAL SPECIAL EVENT FEES 

These fees are assessed with each event 

City Staff (personnel, vehicle & materials) $35.00/hour 

CR Fire Department Presence $50.00/hour 

Water Barricades $60.00/barricade 

Fire Inspection  $20.00/food vendor 

Post-Event Cleanup Charge $250.00/day 

Submission <60 days $150.00 
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VISITOR SERVICES FEES 

Hunter Springs Park – Parking/Launch Fees: 

Parking all day (Overnight parking not permitted.) 

Oversized vehicle and trailer parking not permitted. 

$5.00 

Paddle-craft launch fee (per vessel) $5.00 

Kings Bay Park – Parking/Launch Fees: 

Parking all day (Overnight parking not permitted.) $5.00 

Parking all day for a vehicle with trailer (if applicable) 8-foot 

maximum length. 

$7.50 

 

Paddle-craft launch fee (per vessel) $5.00 

NW 3rd Avenue Boat Ramp – Parking/Launch Fees: 

Parking all day (located at Fire Department across U.S. 19) $5.00 

Vehicle with trailer parking all day (located at Fire Department 

across U.S. 19) 

$7.50 

Launch fee (per vessel) $5.00 

Pete’s Pier Boat Ramp – Launch Fee: 

Launch fee (per vessel) $5.00 

Parking fee is paid directly to Pete’s Pier attendant (not included in Annual Passes) 

Non-commercial Resident Annual Parking/Motorized Vessel Pass: 

Fee per vehicle, includes unlimited parking at Hunter Springs 

Park, King’s Bay Park, and the Fire Department lot on U.S. 19. 

(Excludes Pete’s Pier parking.) Pass includes resident motorized 

vessel launches at the two city owned boat ramps. 

$50.00 per year 

Non-commercial Citrus County Resident Annual Motorized Vessel Launch Pass: 

Fee per vehicle or trailer, includes unlimited parking at Fire 

Department lot on U.S. 19 and unlimited boat launch at NW 3rd 

Avenue boat ramp and Pete’s Pier. Pass does not include paddle-

craft launch fees or parking at Pete’s Pier or any other city-

owned metered parking sites. 

$75.00 per year 

Commercial Business Annual Boat Pass: 

Fee per vehicle or trailer, includes unlimited parking at Fire 

Department lot on U.S. 19 and unlimited motorized vessel 

launch at NW 3rd Avenue Boat Ramp and the Boat Ramp at 

Pete’s Pier. Commercial Annual Pass does not include parking at 

Pete’s Pier or any other city-owned metered parking sites. 

$100.00 per year 

Resident of City of Crystal River Annual Paddle-Craft Launch Pass: 

Fee includes unlimited launches at Hunter Springs Park and 

King’s Bay Park. 

$5.00 per paddle-craft or $20.00 

per residential address (with valid 

ID) for up to 10 resident-owned 

paddle-craft 

Pavilion/Gazebo/Court Rental Fees: 

Fee for a 4-hour block of time for 49 people or less. Facilities 

are available at Kings Bay Park, Little Springs Park (pavilion 

and gazebo), Yeomans Park, LeGrone Park and Copeland Park. 

Facilities at Hunter Springs Park are first come-first serve and 

cannot be reserved. 

$25.00 

Trolley Advertising 

End of Trolley $2,500/year 

Inside Trolley $1,000/year  



 

 

 

 

EXHIBIT F 

Resolution No. 25-R-30                                                                                                               Page 9 of  9 

 

FIRE DEPARTMENT FEES 

Annual Fire Inspection $0.00 (with active City Business Tax Receipt) 

Delinquent Fire Inspection $50.00 

Repeat Alarm $50.00 
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