
1. Call to Order
 

2. Invocation
 

3. Pledge of Allegiance
 

4. Amendments to the Agenda
 

Request to ADD under General Business:

 

Item 11.g Approval of Emergency Employee Meals and Feeding During Declared Emergencies
and Natural Disasters       

 

Item 11.h Consideration of approval of Site Selection for proposed Boys & Girls Club and
Community Center (Quincy, FL)

 

Request to PULL under General Business:

 

Item 11.b Receipt of funding from AHCA and approval to set it aside in a special revenue account
to be used entirely for EMS, to include later investment in the AHCA reimbursement program

5. Approval of Agenda.
 

BOARD OF COUNTY COMMISSIONERS
REGULAR MEETING AGENDA

October 20, 2026 at 6:00 PM 
Edward J. Butler Governmental Complex

9-B East Jefferson Street
Quincy, Florida

                                                                            AGENDA
 

 

 

 

 



6. Awards, Presentations and Appearances
 

6.a
Proclamation for Careers in Construction Month

(Board of County Commissioners)

6.b
Recognition of Services for Brenda A. Holt

(Board of County Commissioners)

6.c
Presentation “Overview of Statistics for Gadsden County Animal Services”

(Kate MacFall, Humane World for Animals)

7. Consent
 

7.a
Ratification Memo

(Clerk of Court)

7.b
BOCC Meeting/Workshop Minutes:

1. October 6, 2026, Regular BOCC Meeting

7.c
Approval of Mosquito Control Updated Certified Budget for FY 2026-2027

(Reginald James, Interim County Administrator/Alton Woodard, Public Works Director)

           

8. Items Pulled for Discussion
 

9. Citizens Requesting to be Heard on Non-Agenda Items (3-Minute Limit)
 
The Gadsden County Board of County Commissioners welcomes and encourages public
participation at all meetings of the Board. Citizens are free to speak for up to three (3) minutes on

 

 

 

 Oct 2026 Gadsden County Animal Services.pdf

 

 7.a Agenda Item.pdf

 7.b.1 Agenda Item Regular Meeting MIN_unbound.pdf

 7.c Agenda Item Mosquito Control.pdf

 

https://gadsdencountyfl.granicus.com/services/legistar/download/pdf/4440651/Oct_2026_Gadsden_County_Animal_Services.pdf
https://gadsdencountyfl.granicus.com/services/legistar/download/pdf/4444537/7.a_Agenda_Item.pdf
https://gadsdencountyfl.granicus.com/services/legistar/download/pdf/4444529/7.b.1_Agenda_Item_Regular_Meeting_MIN_unbound.pdf
https://gadsdencountyfl.granicus.com/services/legistar/download/pdf/4431349/7.c_Agenda_Item_Mosquito_Control.pdf


non-agenda items. Public comments and participation are also encouraged for items on the agenda.
 
Additionally, if you are unable to attend a meeting in person, comments from the Public can also
be submitted via email to CitizensToBeHeard@gadsdencountyfl.gov until noon on the date of the
meeting. Comments submitted after the deadline, but prior to the meeting, will be added to the
official record, but the County cannot guarantee that Commissioners and staff will have adequate
time to review comments prior to the meeting.
 
Citizens are further encouraged to participate on the County’s website at
www.gadsdencountyfl.gov.

10. Public Hearing
 

11. General Business
 

11.a
Amendment to the 2026 Older American Act Program Contract

(Reginald James, Interim County Administrator/Latoya Fryson, Elderly Affairs)

 

11.b
Receipt of funding from AHCA and approval to set it aside in a special revenue account to be
used entirely for EMS, to include later investment in the AHCA reimbursement program

(Reginald James, Interim County Administrator/ Louis J. Baptiste, Interim County Attorney/
Dewayne Ford, EMS Chief)

 

11.c
Approval of Big Bend Regional Community Rides Grant application to support the Big Bend
Regional Community Rides Pilot

(Reginald James, Interim County Administrator)

11.d
Request for Approval and Execution of the 2026-2031 Mutual Aid Operations Plan Between
the Florida Forest Service and Gadsden County Fire Departments

 (Reginald James, Interim County Administrator/Tashonda Whaley, Emergency Management
Director/David Deitz, Forest Area Supervisor)

 

 

 

 11.a Agenda Item Older American Act.pdf

 11.b Agenda Item Receipt for funding AHCA.pdf

 11.c Agenda Item Big Bend Community Rides Grant.pdf

mailto:CitizensToBeHeard@gadsdencountyfl.gov
http://www.gadsdencountyfl.gov
https://gadsdencountyfl.granicus.com/services/legistar/download/pdf/4431356/11.a_Agenda_Item_Older_American_Act.pdf
https://gadsdencountyfl.granicus.com/services/legistar/download/pdf/4431371/11.b_Agenda_Item_Receipt_for_funding_AHCA.pdf
https://gadsdencountyfl.granicus.com/services/legistar/download/pdf/4431384/11.c_Agenda_Item_Big_Bend_Community_Rides_Grant.pdf


 

11.e
Approval of Annual Contract Between the Gadsden County Board of County Commissioners
and the Florida Department of Health for the Operations of the Gadsden County Health
Department

(Reginald James, Interim County Administrator/Louis Baptiste, Interim County
Attorney/Barbara Squire, Business Manager Florida Department of Health)

11.f
Approval of the purchase of a software license from Granicus to host and live cast
Commission Meetings and related postings

(Reginald James, Interim County Administrator/Kembrew Jackson, IT Director)

11.g
Approval of Emergency Employee Meals and Feeding During Declared Emergencies and
Natural Disasters

(Reginald James, Interim County Administrator/Louis J. Baptiste, Interim County
Attorney/Rose Raynak, Finance Director)

11.h
Consideration of approval of Site Selection for proposed Boys & Girls Club and Community
Center (Quincy, FL)

 (Reginald James, Interim County Administrator/Louis J. Baptiste, Interim County Attorney)

12. Clerk of Court
 
                Updates
                (Nicholas Thomas, Clerk of Court)

13. County Attorney
 
                Updates
                (Louis J. Baptiste, Interim County Attorney)

14. County Administrator
 
                 Updates

 11. d Agenda Item Fl Forest Service.pdf

 11.e Agenda Item FDOH.pdf

 11.f Agenda Item Granicus.pdf

 11.g Agenda Item Emergency Feeding Policy .pdf

 11.h Agenda Item Boys & Girls Club.pdf

 

 

https://gadsdencountyfl.granicus.com/services/legistar/download/pdf/4431421/11._d_Agenda_Item_Fl_Forest_Service.pdf
https://gadsdencountyfl.granicus.com/services/legistar/download/pdf/4440903/11.e_Agenda_Item_FDOH.pdf
https://gadsdencountyfl.granicus.com/services/legistar/download/pdf/4433068/11.f_Agenda_Item_Granicus.pdf
https://gadsdencountyfl.granicus.com/services/legistar/download/pdf/4440657/11.g_Agenda_Item__Emergency_Feeding_Policy_.pdf
https://gadsdencountyfl.granicus.com/services/legistar/download/pdf/4444522/11.h_Agenda_Item_Boys___Girls_Club.pdf


                 (Reginald James, Interim County Administrator)

15. Discussion Items by Commissioners
 
             15.a.  Commissioner Shawn Wood, District 3
             15.b.  Commissioner Ronterious Green, District 5
             15.c.  Commissioner Alonzetta Simpkins, District 2
             15.d.  Commissioner Brenda A. Holt, District 4
             15.e.  Commissioner Eric F. Hinson, District 1 

16. Motion to Adjourn
 

17. Receipt and File
 

 

 

 

 



GADSDEN COUNTY 
ANIMAL SERVICES

Ricardo Jenkins & Kate MacFall



THANK YOU FOR 
SUPPORTING ANIMAL 

SERVICES

2

Ricardo Jenkins, Angie Smith & Poppy

• I will briefly review a few high-level processes 
at Animal Services.

• Introduce you to the team

• Also introduce you to some of the animals in 
our care.

• Overview of statistics

• Questions are always welcome



OVERVIEW
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Examples of calls received by the public to 
Gadsden County Animal Services:

GCAS received a call from Mrs. Smith on Franklin 
Rd. We responded and helped her with a stray dog.

Animal Services received a call from a good 
Samaritan who found a dog left & tied up at St. 
Johns Community Park. 

Call received from the Gadsden County Sheriff’s 
Office requesting an officer to respond right away 
and assist them with several stray dogs.  

Pet parents call or visit GCAS looking for their lost 
pet. 



NAVIGATING 
THE 
LANDSCAPE
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OVERVIEW
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What do Animal Service Professionals/ 
Animal Control Officers do? 

• Serving our Community

• Saving Animals

• Changing Lives
      Earnestine Powell



A VERY HAPPY GADSDEN 
COUNTY RESIDENT

6



GILLIGAN & CALLIE FOR ADOPTION 
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STATISTICS
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2025 Statistics:

Cat intake: 165   Dog intake: 468

Cat transfer: 75  Dog transfer: 233

Cat adoption: 7   Dog adoption: 23

Cat euthanasia: 68 Dog euthanasia: 146

Cat RTO: 2           Dog RTO: 38



STATISTICS
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2026 Statistics through Sept 2026:

Cat intake: 59   Dog intake: 375

Cat transfer: 40  Dog transfer: 220

Cat adoption: 5   Dog adoption: 21

Cat euthanasia: 18 Dog euthanasia: 94

Cat RTO: 0           Dog RTO: 26



NEEDS:
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Help with promotion and messaging to 
community about GCAS pet adoption 

Education about spaying and neutering pets. 
This is critical to reducing overpopulation 
which ultimately saves the county money. 

Different building/ location 

A Facebook page dedicated to Gadsden 
County Animal Services to help with lost pet 
reunification and adoptions



OVERVIEW
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 Receiving Shelter Partners: 

Broward County Humane Society

Gulf Coast Humane Society

Flagler Humane Society

Marion County Humane Society

Leon County Humane Society

Suncoast Humane Society

Pet Alliance in Orlando

Brevard County Humane Society



THANK YOU FOR YOUR INTEREST 
IN ANIMAL SERVICES!

QUESTIONS? 
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7.a



AT A REGULAR MEETING OF THE BOARD OF 
COUNTY COMMISSIONERS HELD IN AND FOR 
GADSDEN COUNTY, FLORIDA ON OCTOBER 6, 
2026 AT 6:00 P.M., THE FOLLOWING 
PROCEEDING WAS HAD, VIZ:   

Present:     Eric F. Hinson, Chair, District 1 
Ronterious Green, Vice-Chair, District 5 
Alonzetta Simpkins, District 2 
Shawn Wood, District 3 
Brenda A. Holt, District 4 
Reginald James, Interim County Administrator 
Louis Baptiste, Interim County Attorney 
Adriana Quijada, Deputy Clerk 

1. Call to Order, Invocation and Pledge of Allegiance
Chair Hinson called the meeting to order at 6 p.m. and Vice-Chair Green led into invocation and
the Pledge of Allegiance.

4. Amendments to the Agenda
Commissioner Green asked to remove item 6.a. and stated he will have to deliver the
proclamation to Ms. Carter.

5. Approval of Agenda

COMMISSIONER SIMPKINS MADE A MOTION TO APPROVE THE AGENDA AS AMENDED AND
COMMISSIONER GREEN MADE THE SECOND. THE BOARD VOTED 5-0 TO APPROVE.

6. Awards, Presentations, and Appearances

6.a. Proclamation for Archie Mae Carter

7. Consent

COMMISSIONER GREEN MADE A MOTION TO APPROVE THE CONSENT AGENDA AND
COMMISSIONER HOLT MADE THE SECOND. THE BOARD VOTED 5-0 TO APPROVE.

7.a Ratification Memo

7.b BOCC Meeting/Workshop Minutes

2. September 22, 2026, Budget Public Hearing

7.c. – Approval of JIS Dept. of Highway Safety and Motor Vehicles – 
Statement 

7.d. – 

7.b.1
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   8. Items Pulled for Discussion  

   9. Citizens Requesting to be Heard on Non-Agenda Items (3-Minute-Limit)  
The Gadsden County Board of County Commissioners welcomes and encourages public 
participation at all meetings of the Board. Citizens are free to speak for up to three (3) minutes 
on non-agenda items. Public comments and participation are also encouraged for items on the 
agenda. Additionally, if you are unable to attend a meeting in person, comments from the 
Public can also be submitted via email to CitizensToBeHeard@gadsdencountyfl.gov until noon 
on the date of the meeting. Comments submitted after the deadline, but prior to the meeting, 
will be added to the official record, but the County cannot guarantee that Commissioners and 
staff will have adequate time to review comments prior to the meeting. Citizens are further 
encouraged to participate on the County’s website at. 
 
Chair Hinson read aloud the above statement.  
 

 Sam Palmer, 1225 Berm St. Quincy, FL 
Mr. Palmer appeared before the board and stated he was a part of the NAACP. He stated they 
have 5 commissioners who should be representing the whole county. He also mentioned the 
layoffs and stated no one should be terminated based on projected cuts. He recommended 
bringing the employees back because it was not done the right way.  
  

 Derrick Elias, 2171 PO Box Quincy, FL  
Mr. Elias appeared before the board and inquired on whether the commissioners looked into 
the $1.2 million dollars that the City of Quincy CRA owed them.   
 
Chair Hinson asked the administrator and attorney to look into that.  
 
Chair Hinson read aloud citizens requesting to be heard submitted via email.   
 

 10. PUBLIC HEARING  

 10.a. Approval of Budget Amendment #2026-063 and Resolution 2026-039 Providing Emergency 
Funding to the Sheriff 
Mr. James stated this item seeks Board approval of budget amendment #2026-063 and 
Resolution 2026-039 to provide emergency funding to the Sheriff to make final payroll. The 
funding will come from a revenue source that generates supplemental funding for the Sheriff’s 
department but is not part of the Sheriff’s budget or the general fund. Funding will be 
transferred from School Resource Officer residual account funds to cover the request for 
$78,700.  
 
Ms. Raynak appeared before the board and stated they tried to find funding in other areas, but 
they could not. The Clerk alerted them about a potential source of residual funding that comes 
from the School Resource Officers, so it did not impact the general fund.  
Chair Hinson asked if there were any public comments.  
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Derrick Elias appeared and asked how the Sheriff’s Office got to this point where payroll could 
not be met, and they do not find out until the beginning of the fiscal year. He asked what 
impact that allocation of funds would have.  
 
Captain Boyland, 182 Sadberry Rd. Quincy, FL appeared before the board to address the 
shortfall. He stated they had an issue receiving all their funds and that was what occurred with 
their budget. The commission voted to give the Sheriff a certain amount, and they have 
$384,000 less than the voted amount. They were expecting the amount that was voted on and 
they did not receive it, which led to the shortfall.  
 
Ms. Raynak stated at last year’s budget hearing, there was a decision made by the board for the 
Sheriff to receive an additional $1.1 million dollars. They also added $210,000 for three night-
time officers. The Sheriff has three different budgets, and there is about $322,000 that is not a 
transfer to the Sheriff, it must be used for utilities and insurance.  
 
Commissioner Holt asked why it was not brought before the board previously.    
 
Attorney Baptiste stated it was not factually accurate that the budget amount has been off 
$394,000 since January. When this issue first came to him, he reached out to their finance 
person and the Clerk’s finance person to find out how the Sheriff’s budget works. The county 
owns the building, so they pay for insurance and utilities and that line item has never been 
transferred to the Sheriff’s Office. The board did realize there was a shortage in the Sheriff’s 
budget, and an amendment was brought back to move more money into their budget. There 
was also $210,000 moved over for 3 night-time officers and $40,000 for task force.  
 
COMMISSIONER WOOD MADE A MOTION TO APPROVE THIS ITEM AND COMMISSIONER 
GREEN MADE THE SECOND. THE BOARD VOTED 5-0 TO APPROVE.  
 

  11. GENERAL BUSINESS  

 11.a.  
 
COMMISSIONER HOLT MADE A MOTION TO APPROVE THIS ITEM AND COMMISSIONER WOOD 
MADE THE SECOND. THE BOARD VOTED 5-0 TO APPROVE.  
 

 11.b. Approval for Chairman to Review and Sign Required Compliance Documents from NWFHN 
 
COMMISSIONER HOLT MADE A MOTION TO APPROVE THIS ITEM AND COMMISSIONER WOOD 
MADE THE SECOND. THE BOARD VOTED 5-0 TO APPROVE.  
 

 11.c. Approval to accept the State-Funded Agreement between Gadsden County and Department 

ce 
 

                     
COMMISSIONER HOLT MADE A MOTION TO APPROVE THIS ITEM AND COMMISSIONER GREEN 
MADE THE SECOND. THE BOARD VOTED 5-0 TO APPROVE.  
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11.d.  
 
COMMISSIONER GREEN MADE A MOTION TO APPROVE THIS ITEM AND COMMISSIONER HOLT 
MADE THE SECOND. THE BOARD VOTED 5-0 TO APPROVE.  
 

 11.e. Approval of Purchase of 22 Desktop PC’s from CDW 
 
COMMISSIONER WOOD MADE A MOTION TO APPROVE THIS ITEM AND COMMISSIONER 
GREEN MADE THE SECOND. THE BOARD VOTED 5-0 TO APPROVE. 
 

 11.f. Approval of LAP Time Extension for 436992-1-CR 268 Adams St. from CR 274 MLK Jr. Blvd to 
Clark St.  
 
COMMISSIONER GREEN MADE A MOTION TO APPROVE THIS ITEM AND CHAIR HINSON MADE 
THE SECOND. THE BOARD VOTED 5-0 TO APPROVE.  
 

11.g. -2-Cane Creek Road over 
Cane Creek Bridge No. 504020 Repair  
 
COMMISSIONER HOLT MADE A MOTION TO APPROVE THIS ITEM AND COMMISSIONER GREEN 
MADE THE SECOND. THE BOARD VOTED 5-0 TO APPROVE.  
 

 11.h. Approval of LAP Time Extension for Charles Brown Road Over Mill Dam Creek Bridge No. 
504024-BSCOP Repair  
 
COMMISSIONER HOLT MADE A MOTION TO APPROVE THIS ITEM AND CHAIR HINSON MADE 
THE SECOND. THE BOARD VOTED 5-0 TO APPROVE.  
 

 11.i. Approval of SFY 2026-  
Mr. James stated this item seeks board approval of the agreement between Gadsden County 
EMS and AHCA for reimbursement of Public Emergency Medical Transport (PEMT) for FY 26-27.  
 

the commissioners, and they were passing this nun pro 
tunc because they did have this turned in on October 1.  
 
Commissioner Wood stated EMS needed a major overhaul. About half of the ambulances do not 

 
 
Mr. James suggested that the board set up a workshop regarding their EMT challenges. Chair 

 
  
COMMISSIONER HOLT MADE A MOTION TO APPROVE ITEM 11.I. AND COMMISSIONER GREEN 
MADE THE SECOND. THE BOARD VOTED 5-0 TO APPROVE.  
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11.j. Approval of Contract Extension with AECOM Inc.  
Mr. James presented the above item.  
 
COMMISSIONER HOLT MADE A MOTION TO APPROVE THIS ITEM AND COMMISSIONER GREEN 
MADE THE SECOND. THE BOARD VOTED 5-0 TO APPROVE. 
 

 11.k. - -032 and Terminates the 

-Year Funding Period  
Mr. James presented the above item.  
 
Commissioner Holt asked what would be cut since they will be funding them less. Mr. James 
stated that would have to come from the Boys & Girls Club since he was not sure what they do 
with the $275,000 that they receive.  
 

-year 
funding commitment. The agenda item they have before them now seeks to reduce that 
funding commission. Any separate cut is not part of this item. So, if the board passes this item, 
all the board is saying is that each board has the right to decide what is going to be given to the 
Boys & Girls Club on an annual basis. This agenda item does not seek to cut a single dollar or 
service; -year commitment.  
 
COMMISSIONER WOOD MADE A MOTION TO TABLE THIS ITEM AND COMMISSIONER HOLT 
MADE THE SECOND. THE BOARD VOTED 5-0 TO APPROVE.  
 
Commissioner Wood stepped out at 7:20 p.m.  
 

 11.l. Approval of Motorola Project Maintenance Contract Renewal  
Mr. James presented the above item and stated were present.  
 
COMMISSIONER GREEN MADE A MOTION TO APPROVE THIS ITEM AND COMMISSIONER 
SIMPKINS MADE THE SECOND. THE BOARD VOTED 4-0 TO APPROVE.  
 

11.m. Approval to Accept the 2026-2027 State Emergency Management Preparedness and 
Assistance Agreement #A0678 
Mr. James presented the above item.  
 
COMMISSIONER SIMPKINS MADE A MOTION TO APPROVE THIS ITEM AND COMMISSIONER 
GREEN MADE THE SECOND. THE BOARD VOTED 4-0 TO APPROVE.  
 

 11.n. 

Safety Complex  
Mr. James presented the above item.  
 
COMMISSIONER GREEN MADE A MOTION TO APPROVE THIS ITEM AND COMMISSIONER HOLT 
MADE THE SECOND. THE BOARD VOTED 4-0 TO APPROVE. 
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 11.o.  
Mr. James presented the above item.  
 

for minor things. She also stated they need to put out costs for doing such things.  
 
Commissioner Wood returned at 7:24 p.m.   
 
COMMISSIONER SIMPKINS MADE A MOTION TO APPROVE THIS ITEM AND CHAIR HINSON 
MADE THE SECOND. THE BOARD WENT INTO DISCUSSION.  
  
Commissioner Green asked about a replacement plan. He stated Medium4 rebranded the whole 
county. They were one of the lowest bidders, and they have been doing a phenomenal job for 
the county.    
 
Mr. James stated this their  
They have two contracts with the county, and this was the small part of it.  
  
Chair Hinson stated this was not removing them completely; they have two separate contracts 
under the county.   
 
COMMISSIONER SIMPKINS MADE A MOTION TO APPROVE THIS ITEM AND CHAIR HINSON 
MADE THE SECOND. THE BOARD VOTED 3-2 TO APPROVE. COMMISSIONER HOLT, GREEN 
OPPOSED.  
 

 11.p. -15 Timber Run and Jamison Rd.  
Mr. James presented the above item.  
 
COMMISSIONER SIMPKINS MADE A MOTION TO APPROVE THIS ITEM AND COMMISSIONER 
WOOD MADE THE SECOND. THE BOARD VOTED 3-2 TO APPROVE. COMMISSIONER HOLT, 
GREEN OPPOSED.  
 

 11.q. 
EMS Quincy Facility  
Mr. James stated this item seeks board approval to authorize the Building Department to obtain 

 
 

They would have ambulances coming out of a busy highway.  
 
 Commissioner Green asked about costs for the property appraisal and 
looking at , mainly for county- He stated that before they spend 
any money, it should be a facility that they all agree upon.  
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Commissioner Simpkins stated they have a deadline to meet, and they need to decide on a 

 
 
Mr. Commerce bi-weekly to try and get approval 

 Commerce will not choose a an environmental done on it. 
-

hoping that one would work.  
 

 
 
Commissioner Wood stepped out at 7:54 p.m.      
 
COMMISSIONER GREEN MADE A MOTION TO REMOVE THIS ITEM OFF OF THE AGENDA AND 
CONSIDER A LIST OF COUNTY-OWNED PROPERTIES. COMMISSIONER HOLT MADE THE SECOND 
AND BOARD VOTED 3-1 TO APPROVE. CHAIR HINSON OPPOSED.  
 

 11.r. 
June 2, 2025.  

 
 
COMMISSIONER SIMPKINS MADE A MOTION TO APPROVE THIS ITEM AND COMMISSIONER 
GREEN MADE THE SECOND. THE BOARD VOTED 4-0 TO APPROVE.  
  

 11.s. 
Incident dated March 9, 2026.  

 
 
COMMISSIONER SIMPKINS MADE A MOTION TO APPROVE THIS ITEM AND COMMISSIONER 
GREEN MADE THE SECOND. THE BOARD VOTED 4-0 TO APPROVE.  
 

 11.t.  
Mr. James presented the above item.  

proceeding with the County-owned property on Strong Road.  
 
Commissioner Wood returned at 7:58 p.m.  
 
COMMISSIONER GREEN MADE A MOTION FOR OPTION 5-STRONG ROAD AND 
COMMISSIONER HOLT MADE THE SECOND. THE BOARD WENT INTO DISCUSSION.  
 
Commissioner Wood stated this needed to be by the school, but he knew that would not 

 
 
Chair Hinson stated he did not think they had the infrastructure at Strong Road. They have a lot 

Street.  
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Commissioner Simpkins stated this was urgent and they kept kicking this can down the road. 
Th
decide.  
 
Commissioner Simpkins stepped out at 8:16 p.m. and returned at 8:17 p.m.  
 
Derrick Elias appeared before the board and stated they need to make a responsible decision.   
 
Commissioner Wood asked if they could just give this to the Boys & Girls Club. Mr. 

therefore the county must construct it.    
 
COMMISSIONER GREEN MADE A MOTION TO TABLE THIS ITEM UNTIL THEY HAVE A SPECIAL 
MEETING AND COMMISSIONER HOLT MADE THE SECOND. THE BOARD VOTED 5-0 TO 
APPROVE. 
 

 11.u. 
from Porter Mitchell Rd. to Georgia State Line (SCRAP) 
Mr. James presented the above item.   
 
COMMISSIONER HOLT MADE A MOTION TO APPROVE THIS ITEM AND COMMISSIONER GREEN 
MADE THE SECOND. THE BOARD VOTED 5-0 TO APPROVE.  
 

 11.v. Approval to Begin the Bid Process with Proposers Responding to ITB 26-18 CR 12 5th Avenue – 
Pedestrian Improvements in Havana and to Approve the Budget Amendments Necessary to 
Pay for the Project  
Mr. James presented the above item.   
  
CHAIR HINSON MADE A MOTION TO APPROVE THIS ITEM AND COMMISSIONER GREEN MADE 
THE SECOND. THE BOARD VOTED 5-0 TO APPROVE.  
 

11.w. -
of Quincy  
Mr.  the above item.    
 
Commissioner Wood stepped out at 8:40 p.m. and returned at 8:42 pm.  
 
COMMISSIONER WOOD MADE A MOTION TO REMOVE THIS ITEM OFF THE AGENDA AND 
CHAIR HINSON MADE THE SECOND. THE BOARD VOTED 5-0 TO APPROVE.  
 

  12. Clerk of Court 
No updates.      

  13.  
Mr. a workshop regarding county property. 
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Mr. they received a lawsuit regarding a public records request with Blue Line 
 

  
  14. County Administrator  

Mr. a health expo on October 17th.  
 
Mr.  
 
Mr. Amendment 3 and passed out a packet 
for commissioners to review.  
   

  15. Discussion Items by Commissioners  

 15.a. Commissioner Shawn Wood, District 3  
Commissioner having a . 
 
COMMISSIONER GREEN MADE A MOTION TO APPROVE THE DECLARATION TO MAKE 
NOVEMBER BIG BEND HOSPICE MONTH AND COMMISSIONER HOLT MADE THE SECOND. THE 
BOARD VOTED 5-0 TO APPROVE.   
 
COMMISSIONER WOOD MADE A MOTION TO ADD THE SHERIFF ITEM REGARDING THE 

VOTED 5-0 TO APPROVE.  
 

 15.b. Commissioner Ronterious Green, District 5  
Commissioner ditch maintenance needed on Shiloh Road. He also asked Mr. 
James if he could speak to DOT regarding more signage at Gadsden High.  
  
Commissioner Green asked about dates for a workshop on permanent legal services and county 
administrator.    
 
Commissioner their next regular mee ng to show support.   
 
COMMISSIONER GREEN MADE A MOTION FOR A PROCLAMATION FOR HARVIS JONES AND 
COMMISSIONER HOLT MADE THE SECOND. THE BOARD VOTED 5-0 TO APPROVE.  
 
COMMISSIONER GREEN MADE A MOTION FOR THE SENIOR SERVICES FACILITIES’ KITCHEN BE 
NAMED AFTER HARVIS JONES AND COMMISSIONER HOLT MADE THE SECOND. THE BOARD 
VOTED 5-0 TO APPROVE. 
  

 15.c. 2  
Commissioner Simpkins acknowledging Hispanic Heritage Month. She also thanked 
Zeta Phi Beta for their services in the county.   
    

 15.d. Commissioner Brenda A. Holt, District 4 
Commissioner Holt asked for an update on  and 
missing. Chair Hinson suggested the give a     
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Commissioner Holt asked for the to be on the next agenda.   
  
COMMISSIONER WOOD MADE A MOTION TO GIVE THE CHAIRMAN AUTHORITY TO DECLARE A 
STATE OF EMERGENCY FOR 7 DAYS AND COMMISSIONER GREEN MADE THE SECOND. THE 
BOARD VOTED 5-0 TO APPROVE.   
  

 15.e. Commissioner Eric F. Hinson, District 1  
 Chair Hinson stated the Governor has declared a State of Emergency ahead of a Tropical Storm 
depression.  
 
COMMISSIONER WOOD MADE A MOTION TO APPROVE AND COMMISSIONER GREEN MADE 
THE SECOND. THE BOARD VOTED 5-0 TO APPROVE.  
 
Chair Hinson stated they normally support the Gadsden Hall of Fame Banquet and Joe Ferulito 
will be inducted this year. He would like for the board to give $1,000 to the Banquet.   
   

AND COMMISSIONER HOLT MADE THE SECOND. THE BOARD VOTED 5-0 TO APPROVE. 
 

MONTH FOR GADSDEN TECHINCAL COLLEGE AND COMMISSIONER HOLT MADE THE SECOND. 
THE BOARD VOTED 5-0 TO 
 APPROVE.  
 
  

  16.  
THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, CHAIR HINSON 
DECLARED THE MEETING ADJOURNED AT 9:19 P.M.  
 
                                                                                     GADSDEN COUNTY, FLORIDA  
 
 
 
 
                                                                                     _______________________________ 
                                                                                     ERIC F. HINSON, Chair               
                                                                                     Board of County Commissioners  
 
ATTEST:  
 
 
 
 
______________________________ 
NICHOLAS THOMAS, Clerk  

 

 



Date of Meeting: 

Date Submitted: 

To: 

From: 

Subject: 

Board of County Commissioners 

Agenda Request 

October 20, 2026 

September 30, 2026 

Honorable Chai.tn1an and Members of the Board 

Reginald James, Interim County Administrator 
Alton Woodard, Public Works Director 

Approval of Mosquito Control Updated Ce1tified Budget for FY 
2026-2027 

Statement of Issue: 

According to Florida Statues, Chapter 388, the Public Works Depaitment must apply to the 

Depaitment of Ag1iculture and Consumer Services (DO ACS) for matching funds annually. 
This agenda seeks Board approval of updated Certified Budget. 

Background: 

The Gadsden County Mosquito Control Program is partially funded by the Florida 
Department of Ag1iculture and Consumer Services. The County must submit a Detailed 
Work Plan Budget and Certified Budget annually. DO ACS reviews the documents provided. 
Upon their approval, the State of Florida provides partial fundi.t1g for the sprayi.t1g of 
mosquitoes dming the year. 

Analysis: 

Based on historical fundmg, the attached budget provides for the spraymg of mosquitoes 
dming the fiscal year. This mcludes a base salary for one employee and fundmg for materials 
required to provide a complete Mosquito Control Program for the entire County. 

Fiscal Impact: 

The State has awarded funds to the County's Mosquito Control Budget. This b1ings the State's 
po1tion to $69,587.50 for FY27. An increase of $2, 108.71 with the County's pmtion of 
$104,453.88 brings the total to $174,041.38. 
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Date of Meeting: 

Date Submitted: 

To: 

From: 

Subject: 

Statement of Issue: 

Board of County Commissioners 
Agenda Request 

October 20, 2026 

September 29, 2026 

Honorable Chairman and Members of the Board 

Reginald James, Interim County Administrator 
LaToya Fryson, Elderly Affairs 

Amendment to the 2026 Older American Act Program Contract 

This agenda item is presented to the Board for approval for Board Chainnan to sign the 2026 Amended 
0 lder Americans Act Title III program changes provided by the Area Agency on Aging for N01ih Florida, 
Inc. (AAANF) 

Background: 
In July 2023, the Gadsden County Elderly Affairs Department was awarded the Older Americans Act 
(OAA) grant. Each year, the Area Agency on Aging for North Florida (AAANF), in coordination with the 
Florida Department of Elder Affairs, presents the OAA program contract for approval with a designated 
funding allocation. If additional funding becomes available, AAANF may reallocate those funds based on 
the specific needs of service areas. 

Analysis: 
AAANF requested a Transfer of Titles for Gadsden under 2026 OAA. DOEA has approved that 
amendment to AAANF. As a result, this amendment moves $5,000 of funding from Cl Congregate Meals 
(-$2,500) and C2 Home Delivered Meals (-$2,500) into IIIB Suppo1i Services (+$5,000). The revised 
contract has been reviewed by the Elderly Affairs Department, the County Attorney, and the Interim 
County Administrator. These contracts follow the standard format provided by AAANF to all Planning 
Service Areas (PSAs). 

Fiscal Impact: 
There is no fiscal impact with signing this contract. 

Options: 
1. Chairman to sign the amended Older Americans Act contract provided by the Area Agency on

Aging for N01ih Florida, Inc. and authorize the Chairman to sign all related documents.
2. Do not approve.
3. Board direction.

County Administrator's Recommendation: 
Option 1 

Attachments: 
2026 Amended Older Americans Act Program Title III Contract Changes 
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Date of Meeting: 

Date Submitted: 

To: 

From: 

Subject: 

Board of County Commissioners 

Agenda Request 

October 20, 2026 

October 2, 2026 

Honorable Chai1man and Members of the Board 

Reginald James, Interim County Administrator 
Louis Baptiste, Interin1 County Attorney 
Dewayne Ford, EMS Chief 

Receipt of funding from AHCA and approval to set it aside in a 
special revenue account to be used entirely for EMS, to include later 
investment in the AHCA rein1bursement program 

Statement of Issue: 

This agenda item seeks Board approval to set up a special revenue account for the entire 
amount of this EMS reimbursement funding from AHCA. The account would be used for 
future investments in the AHCA program and/or for special uses for EMS upon Board 
approval. 

Background: 

The federal government provides states with flexibility in financing and reimbursement for 
Medicaid programs. AHCA supports this effort by providing PEMT reimbursement with 
the additional support of federal dollars. Digitech is AHCA's current billing provider for 
the PEMT reimbursement program and assists AHCA and the County with reimbursement 
completion. On September 3, 2024, the Board approved the Public Emergency Medical 
Transportation (PEMT) Letter of Agreement (LOA) with Gadsden County Emergency 
Services and Agency for Health Care Administration (AHCA). The County agreed to take 
$624,894.46 from the fund balance to invest in the program with the expectation that they 
would receive $1,450,011.11 in reimbursement. This money would pay back the fund 
balance and leave $834,116.65 to be used for EMS to offset falling revenues. In September 
2025, the Board again approved participation in this reimbursement program with an initial 
investment of $819,961.78 in order to receive an expected $1,916,694.21. The $819,961.78 
payment is due within the next 90 days. 

The funding has been confirmed and will be coming back at $1,396,472.03 with a net return 
on the investment of $771,577.57. The funding will come back in four or five individual 
checks from the medical providers: Florida Connnerce Care, Humana, Simplify, and 
Sunshine/AmeriHealth. The money is due to arrive within the next 45 days. 

This agenda item, is requesting that both the original investment of $624,894.46 from the 
fund balance and the net revenue it generated of $771,577.57 be placed into a special 
revenue account to be used specifically for re-investment in this reimbursement program 
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Board of County Commissioners 
Agenda Request 

DATE ofMeeting: 

DATE submitted: 

TO: 

FROM: 

October 20, 2026 

September 30, 2026 

Honorable Chairman and Members of the Board 

Reginald James, Interim County Administrator 

RE: Approval of Big Bend Regional Community Rides Grant 

application to support the Big Bend Regional Community 

Rides Pilot. 

Statement of Issue: 

This item seeks Board approval of grant application being made by Big Bend Transit for 

the Big Bend Regional Community Rides Grant Pilot. 

Background: 

The project will expand coordinated rural-to-rural and rural-to-urban transpo1iation across 

Gadsden, Jefferson, Madison, Taylor, Franklin, and Gulf Counties and improve access to 

healthcare, employment, education and workforce training, food and nutrition resources, 

senior and disability services, and other essential community resources. 

Analysis: 

Big Bend Transit (BBT) is asking the County to confirm its intent to participate in the 

project, if funded, and to work with BBT in one or more of the following areas: 

• Refer individual who experience transportation barriers to BBT

• Share Community Rides information with clients, customers, participants, or the

community

• Help identify transportation needs and service gaps affecting the populations they

serve

• Coordinate with BBT regarding access to healthcare or medical services.
• Coordinate with BBT regarding employment, workforce development, or job­

training access.

• Coordinate with BBT regarding education, vocational training, or ce1iification

access

• Coordinate with BBT regarding senior services, nutrition programs, grocery

access, food pantries, or food distributions.

• Coordinate with BBT regarding transportation needs of persons with disabilities.
• Assist with connections to public transportation or first-mile/last-mi le

transp01iation.
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Date of Meeting: 

Date Submitted: 

To: 

From: 

Subject: 

Board of County Commissioners 

Agenda Request 

October 20, 2026 

October 8, 2026 

Honorable Chairperson and Members of the Board 

Reginald James, Interim County Administrator 
Kembrew Jackson, IT Director 

Approval of the purchase of a software license from Granicus to 
host and live cast Commission Meetings and related postings 

Statement of Issue: 
This agenda item seeks Board approval for the purchase of a one-year software license 
from Granicus to host and provide live broadcasting of Commission Meetings and do 
related agenda postings. 

Background: 
Granicus is designed to equip the County with the technology, expertise and training to 
keep the County's website and streamed public meetings relevant and effective over time. 
The portal provides an online interface for historical infmmation. Services include: 
ongoing software updates, unlimited technical suppmt weekdays, access to training, on­
demand video library, access to best practice webinars and resources, DDoS mitigation, 
and disaster recovery with 90-minute failover (RTO) and 15-minute data replication 
(RPO). The plan simplifies agenda management and minute-recording of all public 
meetings. It provides the ability to manage public meetings using cloud-based software 
and live cast encoders. It will stream public meetings in HD, allow users to live index 
items, record and publish minutes, and provide archive videos for on-demand viewing. 

Two agreements are included. The first agreement is at $47,795.27 for one-year. The 
second agreement is for a three-year agreement with automatic renewal and an increase of 
10% per year unless otherwise te1minated for convenience by written notice from the 
County. The agreement will replace an expired agreement from September 30, 2026. This 
is the same system we have in place now. A multi-year contract was reviewed with 

Analysis: 
None 

Fiscal Impact: 
$47,795.27 year 1 from IT budget. 
If the multi-year contract is approved the fiscal impact is $158,202.35 
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Board of County Commissioners 

Agenda Request 
 

DATE OF MEETING: October 20, 2026 

 
DATE SUBMITTED: October 19, 2026 

 
TO:    Honorable Chairman and Members of the Board 

 
FROM:   Reginald James, Interim County Administrator  

Louis Baptiste, Interim County Attorney 

  Rose Raynak, Finance Director 

 
SUBJECT: Approval of Emergency Employee Meals and Feeding During 

Declared Emergencies and Natural Disasters 

 
 

 

Statement of Issue: 

This item seeks Board approval of an Emergency Employee Meals and Feeding During Declared 

Emergencies and Natural Disasters to add to the Personnel Rules to address emergency 

situations that necessitate feeding employees who are called back and required to staff 

emergency operation centers to provide services for those temporarily displaced by the 

emergency. 

 
Background: 

The County does not have any established procedures and guidelines for the authorization, 

coordination, documentation, and reimbursement of meals and food services provided to 

County employees, emergency responders, volunteers, and other authorized personnel during 

declared emergencies, disaster response operations, and other qualifying emergency 

situations.  The approval seeks to authorize the County Administrator to implement the policy 

and administer it in accordance with applicable law, County fiscal policies, and state and 

federal reimbursement requirements.  The County Administrator would assign staff to handle 

the preparation for such operations, set applicable spending limits, require receipts and records 

be collected, and to work with disaster agencies to determine eligibility for reimbursement.  

The approval would not authorize expenditures beyond existing delegated purchasing 

authority or an approved emergency spending limit. 

 

Analysis: 

Staff recommends approval of the Emergency Feeding Policy to establish consistent 

procedures for providing meals and food services during emergency operations, ensure 

appropriate fiscal controls and documentation, and support compliance with applicable sta te 

and federal disaster reimbursement requirements 

 

Fiscal Impact: 

No fiscal impact if approved.  If not approved, the fiscal impact would be that the County 

must absorb the cost of providing meal service and feeding employees during an emergency. 
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Options: 

1. Approve the Emergency Feeding Policy 

2. Do not approve. 

3. Board direction. 

 
Interim County Administrator's Recommendation: 

Option 1 

 
Attachments: 

Emergency Feeding Policy 
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GADSDEN COUNTY BOARD OF COUNTY COMMISSIONERS 

PERSONNEL POLICY AMENDMENT 

 

Emergency Employee Meals and Feeding During Declared Emergencies and Natural Disasters 

 

Proposed Amendment to Chapter IV — Pay Plan 

Add New Section 4.21 

 

Effective Date: ____________________ 

Resolution No.: _2026-047_______________ 

Adopted by BOCC: ____________________ 

 

§4.21 EMERGENCY EMPLOYEE MEALS AND FEEDING 

A. Purpose 

The purpose of this section is to establish a uniform procedure for providing meals, beverages, and reasonable food 

supplies to County employees and authorized emergency personnel who are required to perform extended or 

continuous duties during a declared state of emergency, natural disaster, or other emergency activation. 

 

This section is intended to: 

1. Support the health, safety and operational readiness of County employees performing emergency duties; 

2. Establish when the County may provide meals to employees; 

3. Establish authorization, procurement and documentation requirements; 

4. Prevent duplicate reimbursement of meals; 

5. Establish records necessary for potential FEMA or other governmental reimbursement; and 

6. Ensure that emergency meal expenditures are reasonable, necessary, properly documented and consistent 

with applicable law. 

 

B. Applicability 

This section applies to County employees, and when specifically authorized, other personnel supporting County 

emergency operations, including authorized volunteers, emergency workers, mutual-aid personnel and other 

individuals whose services are directly supporting County emergency operations. 

 

Nothing in this section shall be construed to create a right to a meal, meal allowance, per diem or cash payment 

when the conditions established by this policy are not met. 

 

C. Authority to Provide Emergency Meals 

During a declared state of emergency or natural disaster, the County Administrator or designee may authorize 

the provision of meals to eligible personnel. The County Administrator may delegate operational authority to the 

Emergency Management Director, Incident Commander, Department Director or other designated emergency 

official when immediate action is necessary.  The official authorizing emergency meals shall determine: 

1. The emergency work location; 

2. The personnel eligible to receive meals; 

3. The anticipated duration of the operation; 

4. The number and type of meals required; 

5. The method of obtaining the meals; and 

6. The appropriate funding source. 

Emergency meals may be authorized before, during or after the emergency event when employees are required to 

perform emergency preparation, response, sheltering, recovery or other directly related emergency duties. 

 

D. Conditions Under Which Meals May Be Provided 

The County may provide meals when one or more of the following circumstances exists: 
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1. Employees are required to remain at an Emergency Operations Center, emergency shelter, staging area, 

Public Works facility, fire/rescue facility, emergency work site or other designated emergency location; 

2. Employees are required to work extended or abnormal hours and do not have a reasonable opportunity to 

leave the work location to obtain a meal; 

3. The nature or severity of the emergency makes it impractical or unsafe for employees to leave the work 

location; 

4. Food or water is not reasonably available for employees to purchase; 

5. Transportation, road conditions, curfews, shelter operations or other emergency circumstances prevent 

employees from reasonably obtaining food; 

6. Employees are required to remain in a "lockdown" status pursuant to §4.20; or 

7. The County Administrator or designee determines that providing meals is necessary to maintain continuous 

emergency operations. 

 

E. Method of Providing Meals 

Whenever reasonably practicable, emergency meals shall be: 

• Delivered to the emergency work location; 

• Purchased in bulk; 

• Obtained from an approved food-service vendor, restaurant, caterer, grocery supplier or other authorized 

source; 

• Reasonable in quantity and cost; and 

• Appropriate to the length and nature of the emergency operation. 

The County should use the most economical reasonable method that will meet the operational need. 

 

Individual employee restaurant purchases should not be used as the normal method of emergency feeding. 

The County may provide bottled water, other non-alcoholic beverages and reasonable snacks or emergency food 

supplies when necessary for extended emergency operations. 

 

F. Prohibited Expenses 

Emergency meal expenditures shall not include: 

1. Alcoholic beverages; 

2. Entertainment; 

3. Personal purchases unrelated to emergency operations; 

4. Meals for family members or guests who are not authorized emergency personnel; 

5. Individual restaurant expenses incurred for convenience when reasonable food is otherwise available at 

the emergency work location; or 

6. Expenses that are otherwise reimbursed through County travel, per diem or another funding source. 

 

G. No Duplicate Meal Reimbursement 

An employee who receives a meal provided by the County under this section shall not receive reimbursement for 

the same meal through: 

• County travel reimbursement; 

• County per diem; 

• Departmental reimbursement; 

• Another governmental reimbursement program; or 

• Any other County-funded source. 

When an employee is traveling under the County's authorized travel policy and is receiving applicable per diem, 

the employee shall not also receive a County-provided meal for the same meal period unless specifically authorized 

because the employee is performing emergency duties under circumstances covered by this section. 
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H. No Automatic Cash Meal Allowance 

This section does not establish an automatic cash meal allowance. The County's preferred method shall be the direct 

provision of a reasonable meal at the emergency work location. The County Administrator may authorize 

reimbursement of an actual emergency meal expense when circumstances make direct meal provision impractical 

and the expense is properly documented and otherwise allowable. No employee shall receive a cash payment merely 

because the employee worked overtime or during a declared emergency. 

 

I. Meal Cost Standards 

The County Administrator or designee shall establish administrative meal-cost guidelines consistent with: 

1. Available County budget; 

2. Applicable County purchasing requirements; 

3. Applicable state and federal requirements; 

4. FEMA reimbursement requirements, when applicable; and 

5. Reasonable local market costs. 

The administrative guidelines may establish maximum amounts for breakfast, lunch, dinner, beverages and 

snacks. The limits shall apply to the County's cost of the food provided, rather than establishing an employee 

entitlement to receive the maximum amount. When circumstances require exceeding an established 

administrative limit, the County Administrator or designee shall document the reason for the exception. 

 

J. Emergency Meal Authorization 

Each department requesting emergency meals shall, to the extent reasonably practicable, provide the following 

information: 

 

Emergency Event: ______________________________ 

 

Declaration/Activation Date: _____________________ 

 

Department: ___________________________________ 

 

Emergency Work Location: _______________________ 

 

Person Authorizing Meals: _______________________ 

 

Expected Number of Employees/Personnel: __________ 

 

Meal(s) Requested: 

☐ Breakfast 

☐ Lunch 

☐ Dinner 

☐ Snacks 

☐ Water/Non-Alcoholic Beverages 

 

Reason Meals Are Necessary: 

 

Estimated Cost: $_______________________________ 

 

Vendor/Source: __________________________________ 

 

Funding Source: _________________________________ 
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K. Emergency Meal Records 

The responsible department shall maintain records sufficient to establish: 

1. The emergency event; 

2. The applicable declaration or emergency activation; 

3. The location where the emergency work was performed; 

4. The dates and times meals were provided; 

5. The number of personnel served; 

6. The type of meals provided; 

7. The vendor or source; 

8. The invoice or receipt; 

9. The total amount paid; 

10. The employees/personnel receiving the meals, when reasonably practicable; 

11. The emergency work being performed; and 

12. The applicable department, project, grant or FEMA project identification number, when available. 

Employee time records required by §4.20(B) shall be maintained separately and shall be available for 

reconciliation with emergency meal expenditures. 

 

L. FEMA and Other Reimbursement 

When emergency meal expenditures may be submitted for reimbursement by FEMA, the State of Florida or 

another governmental entity, the County shall maintain documentation demonstrating the relationship between 

the meal expenditure and eligible emergency work. The responsible department shall coordinate with Finance 

and Emergency Management to determine applicable reimbursement requirements. Nothing in this section 

guarantees that any emergency meal expenditure will be reimbursed by FEMA or another governmental agency. 

Where federal reimbursement requirements are more restrictive than this policy, the more restrictive 

requirements shall govern the reimbursement submission. 

 

M. Procurement 

Emergency meals shall be purchased in accordance with the County's emergency procurement procedures and 

applicable Florida law. During an emergency, purchases may be made using the emergency purchasing authority 

applicable to the circumstances; however, the department shall document: 

• the emergency condition; 

• the necessity for immediate purchase; 

• the vendor selected; 

• the amount paid; and 

• the reason normal purchasing procedures could not reasonably be followed, when applicable. 

Emergency purchasing authority does not eliminate the requirement for adequate documentation. 

 

N. Employee Time and Overtime 

Nothing in this section changes the compensation provisions contained in §4.12 — Overtime, §4.14 — On-Call 

and Call-Out Pay, or §4.20 — Emergency Pay During Declared Emergencies and/or Natural Disasters. 

 

Employee meals are a benefit or operational expense associated with emergency operations and shall not be 

treated as wages, overtime compensation, compensatory leave or premium pay, except to the extent 

otherwise required by applicable law. The payment of overtime and provision of meals are separate matters. 

 

O. Relationship to Existing Travel Policy 

The general County travel and meal reimbursement provisions remain applicable to ordinary County travel. 

This section is intended specifically for emergency operations in which employees are required to remain at 

or near an emergency work location and ordinary travel-meal procedures are inadequate or impractical. Where 

an employee is traveling under the County travel policy and is eligible for meal reimbursement or per diem, 

the employee shall not receive duplicate County-funded meals. 
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P. Administrative Procedures 

The County Administrator, Finance Director, Human Resources Director and Emergency Management 

Director are authorized to develop administrative procedures, forms and documentation requirements 

necessary to implement this section. Such procedures may establish: 

• Emergency meal authorization forms; 

• Meal cost limits; 

• Approved vendors; 

• Ordering procedures; 

• Employee rosters; 

• Meal distribution logs; 

• Purchasing-card procedures; 

• FEMA documentation requirements; 

• Departmental coding requirements; and 

• Reconciliation procedures. 

Administrative procedures shall not conflict with this Personnel Policy or applicable law. 
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RESOLUTION NO. 2026-047 

 

A RESOLUTION OF THE GADSDEN COUNTY BOARD OF COUNTY COMMISSIONERS 

AMENDING CHAPTER IV OF THE GADSDEN COUNTY PERSONNEL POLICY TO ESTABLISH 

PROCEDURES FOR PROVIDING MEALS TO COUNTY EMPLOYEES AND AUTHORIZED 

EMERGENCY PERSONNEL DURING DECLARED EMERGENCIES AND NATURAL 

DISASTERS; PROVIDING FOR AUTHORITY, ELIGIBILITY, PROCUREMENT, COST 

CONTROL, DOCUMENTATION, FEMA REIMBURSEMENT REQUIREMENTS, AND 

PROHIBITION OF DUPLICATE REIMBURSEMENT; PROVIDING FOR IMPLEMENTATION; 

AND PROVIDING AN EFFECTIVE DATE. 

 

WHEREAS, the Gadsden County Board of County Commissioners has adopted personnel policies governing 

compensation and emergency operations; and 

 

WHEREAS, Section 4.20 of the Personnel Policy establishes procedures governing employee compensation 

during declared emergencies and natural disasters, including emergency overtime and FEMA-related 

timekeeping; and 

 

WHEREAS, the County may be required to maintain employees at emergency operations centers, shelters, 

staging areas, public works facilities and other emergency work locations for extended periods; and 

 

WHEREAS, emergency circumstances may make it impractical or unsafe for employees to obtain meals 

independently; and 

 

WHEREAS, the Board desires to establish clear controls governing when the County may provide emergency 

meals, how such meals shall be procured and documented, and how duplicate reimbursement shall be 

prevented; and 

 

WHEREAS, the Board further desires to establish documentation procedures that will facilitate 

reimbursement when emergency meal expenditures are eligible under applicable federal or state disaster 

assistance programs; 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Gadsden County, 

Florida, that: 

 

Section 1. 

Chapter IV of the Gadsden County Personnel Policy is amended by adding §4.21, Emergency Employee 

Meals and Feeding During Declared Emergencies and Natural Disasters, as set forth in the attached policy 

amendment. 

 

Section 2. 

The County Administrator is authorized to develop administrative procedures, forms and internal controls 

necessary to implement §4.21. 

 

Section 3. 

Nothing in this amendment shall be interpreted to supersede applicable federal or state law, FEMA 

requirements, County purchasing requirements, or other duly adopted County policies. 
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Section 4. 

This Resolution shall become effective ____________________, 2026. 

 

 

PASSED AND ADOPTED this _____ day of ________________, 2026. 

 

 

 

BOARD OF COUNTY COMMISSIONERS 

GADSDEN COUNTY, FLORIDA 

 

 

By: ______________________________ 

Chairman 

 

 

ATTEST: 

 

Clerk of the Board 

 

 

 






	BOARD OF COUNTY COMMISSIONERS Agenda
	Item 6.c - Oct 2026 Gadsden County Animal Services.pdf
	Item 7.a - 7.a Agenda Item.pdf
	Item 7.b - 7.b.1 Agenda Item Regular Meeting MIN_unbound.pdf
	Item 7.c - 7.c Agenda Item Mosquito Control.pdf
	Item 11.a - 11.a Agenda Item Older American Act.pdf
	Item 11.b - 11.b Agenda Item Receipt for funding AHCA.pdf
	Item 11.c - 11.c Agenda Item Big Bend Community Rides Grant.pdf
	Item 11.d - 11. d Agenda Item Fl Forest Service.pdf
	Item 11.e - 11.e Agenda Item FDOH.pdf
	Item 11.f - 11.f Agenda Item Granicus.pdf
	Item 11.g - 11.g Agenda Item  Emergency Feeding Policy .pdf
	Item 11.h - 11.h Agenda Item Boys & Girls Club.pdf



