
1. Call to Order
 

2. Invocation
 

3. Pledge of Allegiance
 

4. Amendments to the Agenda
 

5. Approval of Agenda.
 

6. Awards, Presentations and Appearances
 

6.a  

Election of Chairman and Vice Chairman

(Reginald James, Interim County Administrator)

 

7. Consent
 

BOARD OF COUNTY COMMISSIONERS
REGULAR MEETING AGENDA

November 17, 2026 at 6:00 PM 
Edward J. Butler Governmental Complex

9-B East Jefferson Street
Quincy, Florida

                                                                            AGENDA
 

Swearing in on Newly Elected Commissioner Michael Brown, District 4, Re-Elected Commissioner
Alonzetta Simpkins, District 2

(The Honorable Kathy Garner, County Judge)

 

 

 

 

 

 

 

 



7.a Ratification Memo

(Clerk of Court)

7.b
BOCC Meeting/Workshop Minutes:

1. October 15, 2026, Special Meeting
2. October 20, 2026, Regular BOCC Meeting

 

7.c
Approval of 2027 Holiday Schedule

(Reginald James, Interim County Administrator)

7.d
Approval and Signature(s) for Satisfaction of Special Assessment Lien

(Reginald James, Interim County Administrator/ Sonya D. Burns, Housing Coordinator)

7.e
Approval of Signatures for Special Assessment Liens and Contracts-State Housing Initiative
Partnership Program (SHIP)

(Reginald James, Interim County Administrator/ Sonya D. Burns, Housing Coordinator)

7.f
Approval of Library Annual Plan of Service 2026-2027

(Reginald James, Interim County Administrator/ Tabitha D. Washington, Director of Library
Services)

8. Items Pulled for Discussion
 

9. Citizens Requesting to be Heard on Non-Agenda Items (3-Minute Limit)
 
The Gadsden County Board of County Commissioners welcomes and encourages public
participation at all meetings of the Board. Citizens are free to speak for up to three (3) minutes on
non-agenda items. Public comments and participation are also encouraged for items on the agenda.
 
Additionally, if you are unable to attend a meeting in person, comments from the Public can also

 

 

 7.c Agenda Item 2027 Holiday Schedule.pdf

 7.d Agenda Item Special Asses Lien.pdf

 7.e Agenda Item SHIP.pdf

 7.f Agenda Item Library Annual Plan.pdf

 

https://gadsdencountyfl.granicus.com/services/legistar/download/pdf/4490223/7.c_Agenda_Item_2027_Holiday_Schedule.pdf
https://gadsdencountyfl.granicus.com/services/legistar/download/pdf/4490229/7.d_Agenda_Item_Special_Asses_Lien.pdf
https://gadsdencountyfl.granicus.com/services/legistar/download/pdf/4490240/7.e_Agenda_Item_SHIP.pdf
https://gadsdencountyfl.granicus.com/services/legistar/download/pdf/4490245/7.f_Agenda_Item_Library_Annual_Plan.pdf


be submitted via email to CitizensToBeHeard@gadsdencountyfl.gov until noon on the date of the
meeting. Comments submitted after the deadline, but prior to the meeting, will be added to the
official record, but the County cannot guarantee that Commissioners and staff will have adequate
time to review comments prior to the meeting.
 
Citizens are further encouraged to participate on the County’s website at
www.gadsdencountyfl.gov.

10. Public Hearing
 

10.a
Approval of Resolution 2026-048 General and Debt Service Budget Amendments for
FY2026

(Reginald James, Interim County Administrator/ Rose Raynak, Director of Finance/ Trudei
Porter, Finance Director)

10.b
Approval of Resolution 2027-001 General and Debt Service Budget Amendments for
FY2027

(Reginald James, Interim County Administrator/ Rose Raynak, Director of Finance/ Trudei
Porter, Finance Director)

11. General Business
 

11.a
Approval of Resolution 2026-046 Grant Budget Amendments for FY2026

(Reginald James, Interim County Administrator/ Trudei Porter, Finance Director)

11.b
Approval of Amendment 1 to the Emergency Employee Meals and Feeding Policy During
Declared Emergencies and Natural Disasters

(Reginald James, Interim County Administrator/ Louis J. Baptiste, Interim County Attorney/
Rose Raynak, Finance Director)

11.c
Approval of the Hammond Design Group Work Authorization to Provide additional
Professional Architectural Services for the Boys and Girls Club Design Package at Strong
Rd.

 

 

 10.a Agenda Item Res 2026-048 Budget Amendment.pdf

 10.b Agenda Item Res 2027-01 Budget Amendments.pdf

 

 11.a Agenda Item Approval of Res 046 Grant Budget Amend.pdf

 11.b Agend Item Emer Employee Meals.pdf

mailto:CitizensToBeHeard@gadsdencountyfl.gov
http://www.gadsdencountyfl.gov
https://gadsdencountyfl.granicus.com/services/legistar/download/pdf/4490332/10.a_Agenda_Item_Res_2026-048_Budget_Amendment.pdf
https://gadsdencountyfl.granicus.com/services/legistar/download/pdf/4490344/10.b_Agenda_Item_Res_2027-01_Budget_Amendments.pdf
https://gadsdencountyfl.granicus.com/services/legistar/download/pdf/4490372/11.a_Agenda_Item_Approval_of_Res_046_Grant_Budget_Amend.pdf
https://gadsdencountyfl.granicus.com/services/legistar/download/pdf/4490394/11.b_Agend_Item_Emer_Employee_Meals.pdf


(Reginald James, Interim County Administrator/ Roosevelt Morris, Building Official)

11.d
Acceptance of Deed for property at Joe Adams Rd. from City of Quincy for the construction
of the EMS Quincy Facility.

(Reginald James, Interim County Administrator/ Roosevelt Morris, Building Official)

11.e
Approval of Revised PEMT Letter of Agreement with Gadsden County Emergency Medical
Services and Agency for Healthcare Administration for FY26-27.

(Reginald James, Interim County Administrator/Chris Uzell, Interim Chief of Emergency
Medical Services)

 

11.f
Approval of EPA Brownfields Grant award from the Office of Brownfields and Land
Revitalization

(Reginald James, Interim County Administrator/ Louis J. Baptiste, Interim County Attorney)

12. Clerk of Court
 
                Updates
                (Nicholas Thomas, Clerk of Court)

13. County Attorney
 
                Updates
                (Louis J. Baptiste, Interim County Attorney)

14. County Administrator
 
                 Updates
                 (Reginald James, Interim County Administrator)

15. Discussion Items by Commissioners
 
             15.a.  Commissioner Shawn Wood, District 3
             15.b.  Commissioner Ronterious Green, District 5
             15.c.  Commissioner Alonzetta Simpkins, District 2
             15.d.  Commissioner Brenda A. Holt, District 4

 11.c Agenda Item Hammond Design Group.pdf

 11.d Agenda Item Deed Joe Adams Rd..pdf

 11.e Approval of Revised PEMT.pdf

 11.f Agenda Item Brownsfields Grant.pdf

 

 

 

https://gadsdencountyfl.granicus.com/services/legistar/download/pdf/4490404/11.c_Agenda_Item_Hammond_Design_Group.pdf
https://gadsdencountyfl.granicus.com/services/legistar/download/pdf/4490435/11.d_Agenda_Item_Deed_Joe_Adams_Rd..pdf
https://gadsdencountyfl.granicus.com/services/legistar/download/pdf/4490443/11.e_Approval_of_Revised_PEMT.pdf
https://gadsdencountyfl.granicus.com/services/legistar/download/pdf/4490461/11.f_Agenda_Item_Brownsfields_Grant.pdf


             15.e.  Commissioner Eric F. Hinson, District 1 

16. Motion to Adjourn
 

17. Receipt and File
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Date of Meeting: 

Date Submitted: 

To: 

From: 

Subject: 

Statement of Issue: 

Board of County Commissioners 

Agenda Request 

November 17, 2026 

October 26, 2026 

Honorable Chairperson and Members of the Board 

Reginald James, Interim County Administrator 

Sonya D. Burns, Housing Coordinator 

Approval and Signature( s) for Satisfaction of Special Assessment Lien 

This agenda item seeks Board approval and signatures to satisfy the Special Assessment Lien 

between the Gadsden County SHIP Housing Homebuyer Program and Homeowner. 

Background: 

The loan is funded by the State Housing Initiative Partnership (SHIP) Program through the State 

of Florida or the Gadsden County Board of County Commissioners and does not require 

repayment. Repayment of the loan, when required, is based upon the prorated principal balance 

for the term of the loan that has not expired. The Owner and the Gadsden County Community 

Development SHIP Housing Programs has agreed that the owner shall remain in the house for a 

full (10) ten-year period or (5) five-year period or (2) two- year period at no annual rate of interest 

and once the (10) ten-year period or (5) year-period is completed, the lien would be forgiven and 

satisfied. The homeowner(s) are required to pay the fees to have the lien recorded and the Clerk of 

Courts office and the Community Development office will provide them with a copy of the 

recorded document and keep the original in homeowner' s file. 

Analysis: 

As agreed, upon by the Owner(s) and the Gadsden County Community Development Housing 

Rehabilitation Program, the owner has fully completed the (10) 10-year, (5) five-year or (2) two­

year period the lien is due to be forgiven and satisfied. 

Fiscal Impact: 

None 
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Date of Meeting: 

Date Submitted: 

To: 

From: 

Subject: 

Statement of Issue: 

Board of County Commissioners 

Agenda Request 

November 17, 2026 

October 26, 2026 

Honorable Chairman and Members of the Board 

Reginald James, Interim County Administrator 

Sonya D. Burns, SI-ITP Housing Coordinator 

Approval of Signatures for Special Assessment Liens and Contracts - State 

Housing Initiative Partnership Program (SI-IlP) 

This agenda item seeks Board approval and signatures for the Special Assessment Lien and 

Rehabilitation Contract that was agreed upon by the Homeowner, Contractor, and Community 

Development Administration's SHIP Housing Programs. 

Bac!fground: 

To protect the interest of the County, the State requires that a lien and contract be placed on the 

homes that are going to be rehabilitated with SI-ITP /ER funds or assisted with the purchase of a 

home. The Special Assessment Lien was signed and needs to be recorded once the homeowners 

have been awarded the Deferred Payment Loan to rehabilitate their home. The loan is funded by 

the State Housing Initiative Partnership SI-ITP Program through the State of Florida and does not 

require repayment. Repayment of the loan, when required, is based upon the prorated principal 

balance for the term of the loan that has not expired. The Owners and the Gadsden County 

Community Development Administration's Housing Rehabilitation Program have agreed that the 

owners shall remain in the house a full five-year period at no annual rate of interest and once the 

five-year period is completed the lien would be forgiven and satisfied. The homeowners are 

required to pay fees to have the lien recorded at the Gadsden County Clerk or Court's office and 

the Gadsden County Community Development Administration office will furnish them a copy of 

the recorded document and keep the original for our files. 

Analysis: 
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Date of Meeting: 

Date Submitted: 

To: 

From: 

Subject: 

Board of County Commissioners 
Agenda Request 

November 17, 2026 

October 15, 2026 

Honorable Chairman and Members of the Board 

Reginald James, Interim County Administrator 
Tmdei Porter, Finance Director 

Approval of Resolution 2026-046 Grant Budget Amendments for 
FY206 

Statement of Issue: 

This agenda item seeks Board approval of Resolution 2026-046 and authorization for the 
Interim County Administrator and Finance Director to complete and execute all budget 
amendments necessary to maintain a balanced budget for Fiscal Year 2026 BOCC 
budget. 

Background: 

Florida Statute 129.01 (2) (b) requires that the County's budget be balanced. 
Additionally, Flmida 129.06 (2) permits the board to amend the current fiscal year's 
budget. (2)(d) allows the budget to be amended due to receipt of a nature from a source 
not anticipated in the budget and received for a particular purpose, including but not 
linlited to grants, donations, gift, or reimbursement for damages, may, by resolution 
spread on its minutes, be appropriated and expended for that purpose. The resolution may 
amend the budget to transfer funds to properly account for unanticipated revenue. 

Analysis: 

The attached budget amendments are to set up grant budgets for various funds and 
projects or to adjust budgets due to a change in the grant. 

The attached budget amendments listed under Administrative were not required to 
be advertised as they relate to internal fund transfers, donations or grants. 

Fiscal Impact: 

No Fiscal Impact 
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Board of County Commissioners 

Agenda Request 

DATE OF MEETING: 

DATE SUBMITTED: 

TO: 

FROM: 

SUBJECT: 

Statement of Issue: 

November 17, 2026 

October 22, 2026 

Honorable Chairman and Members of the Board 

Reginald James, Interim County Administrator 
Louis Baptiste, Interim County Attorney 
Rose Raynak, Finance Director 

Approval of Amendment 1 to the Emergency Employee Meals 
and Feeding Policy During Declared Emergencies and Natural 
Disasters 

This item seeks Board approval of Amendment 1 to the Emergency Employee Meals and 

Feeding Policy During Declared Emergencies and Natural Disasters to revise the effective date 
and to include meal coverage for outside agencies and personnel specifically assigned to assist 
Gadsden County during recovery from an emergency or disaster. 

Background: 
The County approved procedures for Emergency Feeding of Employees on October 20, 2026. 
This Amendment makes the effective date October 1, 2026 and adds language about outside 
agencies and personnel, setting eligibility requirements to be included under this policy. 

Analysis: 

Staff recommends approval of the Amendment 

Fiscal Impact: 
No fiscal impact. 

Options: 

1. Approve A mendment 1 of the Emergency Feeding Policy
2. Do not approve.
3. Board direction.

Interim County Administrator's Recommendation: 

Option 1 

Attachments: 

Emergency Feeding Policy agenda item 
Executed Emergency Feeding Policy Resolution 
Emergency Feeding Policy Amendment 1 

1 
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DA TE of Meeting: 

DATE submitted: 

TO: 

FROM: 

RE: 

Statement of Issue: 

Board of County Commissioners 

Agenda Request 

November 17, 2025 

November 4, 2025 

Honorable Chairman and Members of the Board 

Reginald James, Interim County Administrator 
Chris Uzell, Interim Chief of Emergency Medical 
Services 

Approval of Revised PEMT Letter of Agreement with 
Gadsden County Emergency Medical Services and Agency 
for Healthcare Administration for FY26-27. 

This item seeks Board approval of the agreement between Gadsden County Emergency 
Medical Services and the Agency for Healthcare Administration (AHCA) for 
reimbursement of Public Emergency Medical Transport (PEMT) for FY26-27. 

Background: 
The federal government provides states with flexibility in financing and reimbursement 
for Medicaid programs. Medicaid reimbursement rates, as established through the states 
fee schedule, typically cover less than 50% of the actual costs of providing transport to 
Medicaid patients. Due to this, we have found alternative funding sources to supplement 
the costs incurred for the transportation services EMS provides. ACHA supports this effort 
by providing PEMT reimbursement with the additional support of federal dollars. Digitech 
is AHCA's current billing provider for the PEMT reimbursement program and will assist 
the agency and County with reimbursement completion. 

The Board has already approved this at the October 6, 2026 Board Meeting for the value 
of $1, due to a sensitive state-wide participation deadline. Now the full amount has been 
identified as $713,019.21.00. This will be funding paid in advance in order to realize more 
once the Medicaid reimbursements come back to the Board. 

Analysis: 

Digitech will collect all data required for billing, financial, and utilization data. Once this 
is completed Digitech will prepare all files and submit a cost report to AHCA. Digitech 
will ensure that the County is meeting all federal and state guidelines while ensuring that 
the county receives optimal revenue. Digitech will also be responsible for all audits 
required by AHCA and the program guidelines. 

The County agreed to participate in this program the last two years. For FY 2026-2027, 

1 
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Date of Meeting: 

Date Submitted: 

To: 

From: 

Subject: 

Board of County Commissioners 

Agenda Request 

November 17, 2026 

November 5, 2026 

Honorable Chairman and Members of the Board 

Reginald James, Interim County Administrator 
Louis Baptiste, Interim County Attorney 

Approval of EPA Brownfields Grant award from the Office of 
Brownfields and Land Revitalization. 

Statement of Issue: 

This agenda item seeks Board approval of the actual award for the EPA Brownfields Grant 
from the Office of Brownfields and Land Revitalization. 

Background: 

On June 11, 2025, T.J. Lewis, the past Economic Development Director, applied for the 
planning grant to review all the possible Gadsden County identified Brownfield areas for 
future economic development. On Febrnaty 26, 2026, an RFQ was released for the 
planning grant of all the county's Brownfield areas for the possibility of economic 
development after Board approval to post it. The contract was awarded to Ayers Associates 
on April 21, 2026, after Board approval. The Tasks to be implemented include establishing 
a Community Involvement Plan, developing marketing materials, implementing 
community outreach, create and manage brownfield site inventories using GIS, preparing 
project plans and sampling plans, and analyzing cleanup alternatives.· The project is
currently being monitored by the Grants Administrator. 

This is a multi-year project and the project is undetway. Ayers has submitted their first 
invoice and it is pending payment. The Clerk's office will not pay the invoice without the 
Board first actually approving acceptance of the award. They have requested that this item 
be brought to the Board for approval. 

Analysis: 
none 

Fiscal Impact: 
There is no fiscal impact with this award approval. It is a reimbursement EPA grant from 
the Office of Brownfields and Land Revitalization, Washington D.C. 

11.f
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