
1. Call to Order.
 

2. Invocation.
 

3. Pledge of Allegiance.
 

4. Amendments to the Agenda.
 

5. Approval of Agenda.
 

6. Citizens Requesting to Be Heard on Non-Agenda Items (3-minute limit).
 
The Gadsden County Board of County Commissioners welcomes and encourages public
participation at all meetings of the Board. Citizens are free to speak for up to three (3) minutes on
non-agenda items. Public comments and participation are also encouraged for items on the
agenda. 
 
Additionally, if you are unable to attend a meeting in person, comments from the Public can also
be submitted via email to CitizensToBeHeard@gadsdencountyfl.gov until noon on the date of the
meeting. Comments submitted after the deadline, but prior to the meeting, will be added to the
official record, but the County cannot guarantee that Commissioners and staff will have adequate
time to review comments prior to the meeting.
 
Citizens are further encouraged to participate on the County’s website at
www.gadsdencountyfl.gov.

7. General Business.
 

7.a County Administrator’s Position

BOARD OF COUNTY COMMISSIONERS
SPECIAL MEETING

April 21, 2025 at 6:00 PM 
Edward J. Butler Governmental Complex

9-B East Jefferson Street
Quincy, Florida

                                                                            AGENDA
 

 

 

 

 

 

 

 

mailto:CitizensToBeHeard@gadsdencountyfl.gov
http://www.gadsdencountyfl.gov


(Louis J. Baptiste, Esq., Interim County Administrator / Jeronda Robinson, Human
Resources Manager)

7.b Approval of Funding for the Six Municipalities (Chattahoochee, Greensboro, Gretna,
Havana, Midway, and Quincy) 
(Roosevelt Morris, Interim County Administrator)

7.c Approval of Resolution regarding the Florida Department of Government Efficiency
(DOGE)
(Louis J. Baptiste, Esq., Interim County Attorney)

7.d Approval of Funding Request for Havana and Chattahoochee 20th of May Celebration
(Roosevelt Morris, Interim County Administrator)

7.e Approval of Funding Request for High School Mega Reunions (Havana Northside, East
Gadsden, Shanks, Greensboro, and Chattahoochee)
(Roosevelt Morris, Interim County Administrator)

8. Motion to Adjourn.
 

 

 7.b..Funding for the Six Municipalities.pdf

 7.c..Information Request to Municipalities and Counties 4.11.25.pdf

 7.d..Funding for Havana and Chattahoochee May Day.pdf

 7.e..Funding for High School Reunions.pdf

 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3287297/7.b..Funding_for_the_Six_Municipalities.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3287140/7.c..Information_Request_to_Municipalities_and_Counties_4.11.25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3287299/7.d..Funding_for_Havana_and_Chattahoochee_May_Day.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3287307/7.e..Funding_for_High_School_Reunions.pdf


Board of County Commissioners 

Agenda Request 

Date of Meeting: April 21, 2025 

Date Submitted: April 17, 2025 

To: Honorable Chairman and Members of the Board 

From: Roosevelt Morris, Interim County Administrator 

Subject: Approval of Funding for the Six Municipalities (Chattahoochee, 

Greensboro, Gretna, Havana, Midway, and Quincy)  

Statement of Issue: 

This agenda item seeks Board approval of funding for the Six Municipalities. 

(Chattahoochee, Greensboro, Gretna, Havana, Midway, and Quincy)  

Background: 

At the April 15th Board of County Commissioners (BOCC) meeting, staff were directed 

to bring back an item for consideration at the Special Meeting scheduled for Monday, 

April 21st. The purpose of this item is to approve funding allocations for the six 

Municipalities: (Chattahoochee, Greensboro, Gretna, Havana, Midway, and Quincy) 

Analysis: 

None. 

Fiscal Impact:  

At the April 15th Board of County Commissioners (BOCC) meeting, it was stated that 

$10,000.00 should be allocated to each. The Director of Finance has conducted a 

thorough review and identified a funding source to support this initiative. The necessary 

funds can be utilized from the line items 001-0235-51200, 001-0001-54805, and 001-

0001-54800. 

Options: 

1. Approve the Finance Department to process a total payment of $60,000.00, with

$10,000.00 allocated from each of the attached line items. These funds will be

distributed equally among the six municipalities: Chattahoochee, Greensboro,

Gretna, Havana, Midway, and Quincy. Additionally, please approve the attached

Resolution and Budget Amendment.

7.b.



 

2.  Do not approve. 

 

3. Board direction.  

 

Interim County Administrator’s Recommendation: 

 

Option 3. 

 

Attachments: 

 

• Resolution and Budget Amendment 
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RESOLUTION NO. 2025 - 030 

 
 

 WHEREAS, the Board of County Commissioners of Gadsden County, Florida, approved 
the Fiscal Year 2024-2025 Budget; and, 
 
 WHEREAS, the Board of County Commissioners, pursuant to Chapter 129, Florida 
Statutes, desires to amend the budget. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Board of County Commissioners of 
Gadsden County, Florida, hereby amends the budget as reflected on Budget Amendment 
#Pending attached hereto. 
 
 Adopted this 21st day of April, 2025. 
 
 
      Board of County Commissioners 
      Gadsden County, Florida 
 
 
      ______________________________ 
      Chairperson 
 
Attest:  Nicholas Thomas, Clerk 
 
 
By:____________________________ 
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BA# Pending

4/17/2025 Intra-departmental
2024-2025 BOCC Motion
Fund 001 BOCC Resolution
N/A BOCC Public Hearing

Fund Dept. Account Account Description Beginning Bud. +/- $ Ending Bud.

-                     
-                     
-                     

 
#1 Subtotal -                     -                  -                   

Fund Dept. Account Account Description Beginning Bud. +/- $ Ending Bud.
001 0235 51200 Regular Salaries & Wages 472,255.00          (30,000.00)       442,255.00        
001 0001 54805 Ordinance 23-07 115,000.00          (20,000.00)       95,000.00          
001 0001 54800 Promotional Activities 5,000.00              50,000.00        55,000.00          

 
#2 Subtotal 592,255.00         -                  592,255.00       

#3 Balancing (Subtotal Line #1 Less  Subtotal Line 2) -                  

Notes
 

Approved By: Posting
Budget Director Finance Director

County Manager Date

Expenditure

Gadsden County BOCC Budget Amendment Form

Date:
Fiscal Year:

Department:
Agenda Item:

Revenue

To re-allocate in the FY 2024-25 budget an allocation to support the funding request for the local Municipalities.
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7.c.
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Board of County Commissioners 

Agenda Request 

Date of Meeting: April 21, 2025 

Date Submitted: April 17, 2025 

To: Honorable Chairman and Members of the Board 

From: Roosevelt Morris, Interim County Administrator 

Subject: Approval of a Funding Request for Havana and Chattahoochee’s 

20th of May Celebrations 

Statement of Issue: 

This agenda item seeks Board approval of a funding request for Havana and 

Chattahoochee’s 20th of May Celebrations. 

Background: 

Staff were requested to bring an item to the April 21st Special Meeting regarding funding 

for Havana and Chattahoochee’s 20th of May Celebrations.  

Analysis: 

None 

Fiscal Impact:  

The Director of Finance has conducted a thorough review and identified a funding source 

to support this initiative. The necessary funds can be utilized from the line items 001-

0001-58238, 001-0235-54805, 001-0235-54000, and 001-0001-54800. 

Options: 

1. Approve the Finance Department to process payments from the line items listed in

the Budget Amendment, to be distributed for the Havana and Chattahoochee’s

20th of May Celebrations.

2. Do not approve.

3. Board direction.

7.d.



Interim County Administrator’s Recommendation: 

 

Option 3. 

 

Attachments: 

 

• Resolution and Budget Amendment 
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RESOLUTION NO. 2025 - 031 

 
 

 WHEREAS, the Board of County Commissioners of Gadsden County, Florida, approved 
the Fiscal Year 2024-2025 Budget; and, 
 
 WHEREAS, the Board of County Commissioners, pursuant to Chapter 129, Florida 
Statutes, desires to amend the budget. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Board of County Commissioners of 
Gadsden County, Florida, hereby amends the budget as reflected on Budget Amendment 
#Pending attached hereto. 
 
 Adopted this 21st day of April, 2025. 
 
 
      Board of County Commissioners 
      Gadsden County, Florida 
 
 
      ______________________________ 
      Chairperson 
 
Attest:  Nicholas Thomas, Clerk 
 
 
By:____________________________ 
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BA# Pending

4/17/2025 Intra-departmental
2024-2025 BOCC Motion
Fund 001 BOCC Resolution
N/A BOCC Public Hearing

Fund Dept. Account Account Description Beginning Bud. +/- $ Ending Bud.

-                    
-                    
-                    

 
#1 Subtotal -                     -                  -                   

Fund Dept. Account Account Description Beginning Bud. +/- $ Ending Bud.
001 0001 58238 FAMU Foundation 20,000.00           (10,000.00)       10,000.00         
001 0235 54805 Ordinance 23-07 6,500.00             (5,000.00)         1,500.00           
001 0235 54000 Travel & Per Diem 10,000.00           (5,000.00)         5,000.00           
001 0001 54800 Promotional Activities 5,000.00             20,000.00        25,000.00         

-                    
-                    

 
#2 Subtotal 41,500.00          -                  41,500.00        

#3 Balancing (Subtotal Line #1 Less  Subtotal Line 2) -                  

Notes
 

Approved By: Posting
Budget Director Finance Director

County Manager Date

Expenditure

Gadsden County BOCC Budget Amendment Form

Date:
Fiscal Year:

Department:
Agenda Item:

Revenue

To re-allocate in FY 2024-25 funding to provide a assistance with local May Day events.
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Board of County Commissioners 

Agenda Request 

Date of Meeting: April 21, 2025 

Date Submitted: April 17, 2025 

To: Honorable Chairman and Members of the Board 

From: Roosevelt Morris, Interim County Administrator 

Subject: Approval of Funding for High School Mega Reunions 

Statement of Issue: 

This agenda item seeks Board approval of funding for the High School Mega Reunions. 

Background: 

At the April 15th Board of County Commissioners (BOCC) meeting, staff were directed 

to bring back an item for consideration at the Special Meeting scheduled for Monday, 

April 21st. The purpose of this item is to approve funding allocations for the High School 

Mega Reunions. (Havana Northside, East Gadsden, Shanks, Greensboro, and 

Chattahoochee) 

Analysis: 

None 

Fiscal Impact:  

At the April 15th Board of County Commissioners (BOCC) meeting, it was stated that 

$5,000.00 should be allocated to each. The Director of Finance has conducted a thorough 

review and identified a funding source to support this initiative. The necessary funds can 

be utilized from the line items 001-0059-51200 and 001-0001-54900. 

Options: 

1. Approve the Finance Department to process a total payment of $25,000.00, with

$5,000.00 allocated from each of the line items listed in the attached Budget

Amendment. The funds will be distributed to the following recipients: Havana

Northside, East Gadsden, Shanks, Greensboro, and Chattahoochee. Additionally,

please approve the attached Resolution and Budget Amendment.

7.e.



2. Do not approve.

3. Board direction.

Interim County Administrator’s Recommendation: 

Option 3. 

Attachments: 

• Resolution and Budget Amendment
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RESOLUTION NO. 2025 - 032 

 
 

 WHEREAS, the Board of County Commissioners of Gadsden County, Florida, approved 
the Fiscal Year 2024-2025 Budget; and, 
 
 WHEREAS, the Board of County Commissioners, pursuant to Chapter 129, Florida 
Statutes, desires to amend the budget. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Board of County Commissioners of 
Gadsden County, Florida, hereby amends the budget as reflected on Budget Amendment 
#Pending attached hereto. 
 
 Adopted this 21st day of April, 2025. 
 
 
      Board of County Commissioners 
      Gadsden County, Florida 
 
 
      ______________________________ 
      Chairperson 
 
Attest:  Nicholas Thomas, Clerk 
 
 
By:____________________________ 
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BA# Pending

4/17/2025 Intra-departmental
2024-2025 BOCC Motion
Fund 001 BOCC Resolution
N/A BOCC Public Hearing

Fund Dept. Account Account Description Beginning Bud. +/- $ Ending Bud.

-                    
-                    
-                    

 
#1 Subtotal -                     -                  -                   

Fund Dept. Account Account Description Beginning Bud. +/- $ Ending Bud.
001 0059 51200 Regular Salaries & Wages 333,955.00         (50,000.00)       283,955.00       
001 0001 54900 Other Current Charges & Obligations 32,000.00           50,000.00        82,000.00         

-                    
-                    
-                    

 
#2 Subtotal 365,955.00        -                  365,955.00      

#3 Balancing (Subtotal Line #1 Less  Subtotal Line 2) -                  

Notes
 

Approved By: Posting
Budget Director Finance Director

County Manager Date

Expenditure

Gadsden County BOCC Budget Amendment Form

Date:
Fiscal Year:

Department:
Agenda Item:

Revenue

To re-allocate in FY 2024-25 funding to provide a assistance with local reunions and events.
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