
1. Call to Order
 

2. Invocation
 

3. Pledge of Allegiance
 

4. Citizens Requesting to be Heard on Non-Agenda Items (3-minutes Limit)
 
The Gadsden County Board of County Commissioners welcomes and encourages public
participation at all meetings of the Board. Citizens are free to speak for up to three (3) minutes on
non-agenda items. Public comments and participation are also encouraged for items on the
agenda. 
 
Additionally, if you are unable to attend a meeting in person, comments from the Public can also
be submitted via email to CitizensToBeHeard@gadsdencountyfl.gov until noon on the date of the
meeting. Comments submitted after the deadline, but prior to the meeting, will be added to the
official record, but the County cannot guarantee that Commissioners and staff will have adequate
time to review comments prior to the meeting.
 
Citizens are further encouraged to participate on the County’s website at
www.gadsdencountyfl.gov.

5. General Business
 

5.a Introduction
(Edward J. Dixon, County Administrator)

5.b American Rescue Plan Act (ARPA) Presentation
(Janice Harris, Chief Financial Officer)

5.c Questions/Answers

BOARD OF COUNTY COMMISSIONERS
WORKSHOP

October 9, 2024 at 5:00 PM 
Gadsden County Board of County Commissioners Chambers Edward J. Butler Governmental Complex

9-B East Jefferson Street Quincy

                                                                            AGENDA
 

 

 

 

 

 

 

 ARPA Presentation.pdf

mailto:CitizensToBeHeard@gadsdencountyfl.gov
http://www.gadsdencountyfl.gov
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2908208/5.b..ARPA_Presentation.pdf


6. Motion to Adjourn
 
 



Gadsden County Board of County Commissioners 

Workshop Agenda Item 
Date of Meeting: October 9, 2024  

Date Submitted:  October 7, 2024  

To:  Honorable Chairman and Members of the Board 

From:  Edward J. Dixon, County Administrator 
Janice Harris, CFO 

Subject: Board Discussion and Direction on the APRA 
Prioritization of Remaining Funds to Meet US Treasury Allowable Uses and 
Deadlines 

Statement of Issue: 

This item seeks Board discussion and direction on the APRA prioritization of remaining funds to 
meet US Treasury allowable uses and deadlines. 

Background: 

As a result of Public Law 117-2 (the America Rescue Plan), Gadsden County was awarded a total 
of $8,868,920 related to COVID-19. The American Rescue Plan Act (ARPA) requires all funds to be 
obligated by December 31, 2024.  

The County has received $8,868,920 in ARPA funds. This funding was divided into two equal 
allocations of $4,434,460.  As of September 3, 2024, the County has a balance of $3,162,538 that 
must be obligated or spent no later than December 31, 2024, or risk forfeiting the funds back to 
the US Treasury. The County has until December 31, 2026, to spend funds obligated by December 
31, 2024, if all conditions of the US Treasury rules are met.  

Analysis: 

The presentation (attachment 1) provides the Board with background, ARPA expenses and 
balances, concerns and challenges, opportunities, and recommendations for projects that can be 
obligated or funds spent by December 31, 2024.  

Staff seeks Board direction on recommended ARPA prioritization of remaining funds to meet US 
Treasury Allowable uses and deadlines.  

Fiscal Impact: 

There is no fiscal impact with this workshop item.  However, the County is at risk of losing ARPA 
funds if the County fails to obligate or spend funds per US Treasury guidance.  

5.b.



Attachments: 

1:  Workshop Presentation 

3. Fire Hydrants Information

THIS WORKSHOP ITEM IS FOR DISCUSSION PURPOSES ONLY. 
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American Rescue Plan Act 
(ARPA)

PRIORITIZATION OF REMAINING 
FUNDS TO MEET US TREASURY 

ALLOWABLE USES AND DEADLINES 

WEDNESDAY, OCTOBER 9, 2024, 5:00 PM
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Background –

December 19, 

2023 - present 

December 19, 2023 – The Assistant County Administrator presented an 
agenda item with an update on ARPA expenditures and remaining 
balances.  The agenda item included a list of potential projects for 
remaining ARPA funds.  Board Voted: Approval of Allocation of remaining 
funds for American Rescue Plan (ARPA). 

August 2024 – The Integrity Group brought to staff’s attention that the:

 County had unspent or unobligated ARPA funds in the amount of
$3,162,538.00 and,

 That these remaining ARPA funds had to be spent or obligated by
December 31, 2024, or funds would be forfeited.

 Obligation means under contract, PO issued or services/goods
received but not yet paid.

 Allocating the funds in the budget for a purpose or program is
not sufficient.

September 3, 2024, Budget Hearing #6 - Staff presented the current 
situation to the Board with some recommendations for revising the Board-
approved projects and fund shifts of EMS salary and benefit expenses from 
the General Fund to ARPA, as allowable according to US Treasury Rules and 
guidance. 

 The Board did not want to discuss reprioritization or fund shifts with
ARPA remaining funds at that time and directed staff to schedule a
workshop for further discussion.
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US Treasury Rule and Guidance – Return of Funds 
Re: 31 CFR Part 35 RIN 1505–AC83 Coronavirus State and 

Local Fiscal Recovery Funds

§35.5 Use of funds. 

(c) Return of funds. A recipient must return any funds that have not been 
obligated by December 31, 2024, pursuant to orders placed for property and 
services or entry into contracts, subawards, and similar transactions that require 
payment other than funds in the amount reported to Treasury by April 30, 2024, as 
the estimate of funds that the recipient will expend to comply with a requirement 
under federal law or regulation or provision of the award terms and conditions to 
which a recipient becomes subject as a result of receiving or expending funds. A 
recipient must return funds obligated for a use identified in §35.6(b) through (g) by 
December 31, 2024, but not expended by December 31, 2026. A recipient must 
return funds obligated for a use identified in §35.6 (h) by December 31, 2024, but 
not expended by September 30, 2026. A recipient must return funds in the 
amount reported to Treasury by April 30, 2024, as referenced above, but not 
expended by December 31, 2026, other than administrative expenses necessary 
to close out the award.
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Opportunities for consideration and 

discussion

Cooperative Procurement, i.e., “Piggy Backing”:  US Treasury rules and guidance 
allow recipients to use cooperative procurement, i.e., procuring services, 
commodities, equipment from other governmental contracts as long as the 
procurement process and contract comply with 2 CFR 200 requirements.  This 
streamlines the procurement process and provides economies of scale. Sources 
of cooperative procurement opportunities: State Contracts, Florida Sheriff’s 
Association, and Other Counties

Re-Prioritization of Board Approved Expenditures of  ARPA Funds, as allowable by 
US Treasury Rules and Guidance,  to meet current Board priorities and program 
needs for service delivery. 

Fund Shift of General Fund Expenses to ARPA. This would reduce the stress on the 
general fund. 
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ARPA 
Board 
Approved 
Priorities

Note: Remaining ARPA amount is $3,162,538.00
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Proposed Use of Remaining ARPA Funds

The next slides provide a description of projects approved by the 

Board, for which funds can be obligated by December 31, 2024.
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Projects to be funded by General Fund

as a result of Fund Shift

The next slide provides original projects to be funded 

by the General Fund as a result of the fund shift.
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Projects to be funded by General Fund

as a result of Fund Shift
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Addendum Contingency Projects

The next slides provide information on 

contingency projects that can be obligated by 

December 31, 2024.
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Proposed 
Contingency 

Project 
– Wild Hog
Population

Control 

Purpose: Wild hogs are very destructive to 

property and lands. Citizens have requested 

County assistance in controlling the 

population on private property.  Funds will 

be used to contract with USDA/vendors for 

personnel and equipment.

Status: Board approval

Proposed Funding Allocation:  $100,000
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Proposed 
Contingency 
Project
– Butler Building
Parking Perimeter 
Fencing 

Purpose:  Install perimeter fencing 

and gate around the Butler Building 

to secure the parking area and 

paving.

Status:   Pending board direction.

Proposed Fund Allocation: $300,000
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Considerations for the Board 

1. Are these still your priorities?

2. The fund shifts require Board approval.

3. Based on the directions you give, we will prepare

an agenda item for next Tuesday night’s BOCC

meeting providing any new procurement concerns,

and seeking Board approval of uses of ARPA funds

before December 31, 2024.

15 of 30



Fire Hydrant Installation Plan 
An assessment was conducted with Talquin Electric to identify sites to install fire hydrants 
across the county. We identified 21 sites for fire hydrant installation. The determining factors 
used to select the 21 sites for fire hydrant installation included proximity to residential areas. In 
addition, there must be water mains that are at least 6 inches or larger in diameter. This careful 
selection ensures that the fire hydrants are strategically located to provide an ample water supply 
for firefighting purposes in an emergency. The following are the names of potential sites where 
fire hydrants will be installed:  

1. Sheline Dr. & Christian Loop South (Lake Yvette West)
2. Sheline Dr. & Christian Loop North (Lake Yvette West)
3. Raymond Road (Between Martin Ct & Blue Heron Lake Yvette East)
4. Scottland Road near Shady Rest Road
5. Richbay Road & Ruben Morgan Lane
6. Bainbridge Hwy & Uptain Road
7. Bainbridge Hwy (Between Uptain Rd & Carswell Rd)
8. Bainbridge Hwy (Between Carswell Rd & Hutchinson Ferry #1)
9. Bainbridge Hwy (Between Carswell Rd & Hutchinson Ferry #2)
10. In the area of 1221 Shade Farm Road
11. Lake Tallavana Trail (Between the Lake Tallavan Cts)
12. Lake Tallavana Trail (near Lake Tallavana Trail Intersection)
13. Bear Creek Dr South (at the end of the road)
14. In the area of 1362 Beaver Creek Dr North
15. High Bridge Road & Burke Ct
16. Spooner Road (Between Shiloh Rd & Canopy Lane)
17. Spooner Road (Between Canopy Lane & Spring Meadow Rd)
18. In the area of 11738 Old Federal Road
19. Howell Road & Hwy 90 West
20. Hwy 90 West (West of Hazel Green Road0
21. In the area of 9400 Hwy 90 West.
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