
Pelican Preserve Advisory Committee
Thursday, February 13, 2025 - 2:00 PM 

Boardroom
13240 Griffin Drive, Fort Myers, FL 33913

Click on the below link to listen to the meeting:
https://www.youtube.com/@GSCDD/streams

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4. PUBLIC COMMENT

5. APPROVAL OF MINUTES
A. November 14, 2024 PPAC Minutes

6. FINANCIAL REPORT
A. Financial Summary Review

7. SUBCOMMITTEE UPDATE(S)
A. October 24, 2024 Landscape Meeting Minutes
B. November 22, 2024 Landscape Meeting Minutes
C. Ponds February Update

8. ITEMS FOR DISCUSSION
A. PPAC Member Selection/Recommendation
B. Award Recommendation Consideration: RFP-25-06-PW: Pelican Preserve

Landscape, Irrigation Maintenance to Ameri-scape
C. Award Consideration: Atlantic Southern Paving for Aviano Drive and Ravenna

Way
D. Treeline and Colonial Monument Parcel Appraisal

9. MEMBER ITEMS AND REPORT
A. Revised Financial Report for December from Mr. Hedges

10. SET NEXT MEETING AGENDA

11. ADJOURNMENT

 

 

 

 

 

 
 

 
 

 
 
 
 

 
 

 

 
 

 
 

 

 

At times, members of various committees established by the Board of Supervisors (BOS) may be present at meetings of the BOS and the members of those
committees may participate at meetings of the BOS as to matters being heard by the BOS. Such committees include, but are not limited to: Pelican Preserve
Advisory Committee, Parks and Recreation Advisory Committee and any other committee or subcommittees that may be established by the BOS of the District.
Further, at times, members of the BOS and members of various committees or subcommittees may be present at and may participate at meetings of other
committees or subcommittees.
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Agenda Item Summary Yellow Sheet Number: 5.A

1. PPAC Minutes 11.14.24 .mm-GJ.pdf

1. Requested Motion: Meeting Date: February 13, 2025

2. Agenda:
APPROVAL OF MINUTES

3. Requirement/Purpose:
Approval of Minutes

4. Submitter of Information:
Georgia Johnson

Gateway Services Community Development District

 November 14, 2024 PPAC Minutes

Review and approve the minutes.

 
Attachments:
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  Minutes of Pelican Preserve Advisory Committee Meeting 1 
Monday, November 14, 2024, at 2:00 p.m. 2 

DRAFT 3 
 4 

Chair:      Peggy Hall      5 
Vice Chair:     Ed Hedges  6 
Committee Members:    Martin Mantenfel  7 
     Tom Shaner 8 
    Allen Steinbeck 9 
     John Barry 10 
   11 
Staff Members     Chelsea O’Riley, District Manager  12 
              13 
Other Guests:      Carole Pankau - BOS 14 
    Bob Geppert - BOS 15 
     Doug Zanter - Ponds 16 
                                                  Perry Dragon 17 
 18 
                                                   19 
1. CALL TO ORDER 20 

The meeting was called to order. 21 

2 PLEDGE OF ALLEGIANCE 22 
The Pledge of Allegiance was recited. 23 

3. ROLL CALL 24 
Six members were in attendance and a quorum was established. 25 

4. PUBLIC COMMENT 26 
None.  27 

5. APPROVAL OF MINUTES 28 
None. 29 

 30 
6. FINANCIAL REPORT 31 

A. Review Financial Report 32 
Mr. Hedges noted this is the same as we had at our last meeting. 33 

Mr. Hedges commented on Ponds and Landscaping being switched, the reserves. 34 

Mr. Hedges was asked to email his financial statement comments and requests to Ms. 35 

LeRoy and copy Ms. O’Riley. 36 

            Payoff of the bond was briefly discussed. 37 
 38 
7. SUBCOMMITTEE UPDATES 39 

A. Landscape Subcommittee Meeting Summary from October 24, 2024  40 
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Pelican Preserve Advisory Committee 
November 14, 2024 Meeting 
 

2 

It was noted Ms. Nancy Smith, the liaison for the Landscape Subcommittee submitted an 41 

update which noted the drip lines are complete and still planning on doing the repainting 42 

of the monuments but will happen after the Christmas lights are taken down.  43 

The wild boars were briefly discussed. Unless they are damaging District property that is 44 

the only time it would warrant removal. 45 

B. Ponds Subcommittee Update 46 
Mr. Zanter noted the next financial report will indicate we are approximately $100K over 47 

budget.  48 

Mr. Zanter noted the next ponds for restoration are pond 43, the large one, 47 or 48, we 49 

either do one large or two small. We asked Tetra Tech to do the specs at not to exceed 50 

$15K. We will not do anything in wet season. Pond 36 restoration completed. 51 

 52 
C. Cleaning of Pond Interconnect Pipes in Pelican Preserve 53 
Mr. Zanter provided a financial chart which was discussed and included in today’s agenda 54 

package.  Mr. Zanter noted we are fixing fountain 17 which is across from the Brokke 55 

Center. He also noted once pond 36 gets lowered we will have an aggressive planting of 56 

littorals as there are none there now after the restoration. 57 

D. Conservation Maintenance Services-Solitude, 1 Year Renewal 58 
 59 

On MOTION by Mr. Mantenfel, seconded by Mr. Barry, with all in 60 
favor  the recommendation to renew the Solitude Lake Management in 61 
the amount of $53,568 for conservation maintenance services covering 62 
the period November 1, 2024 through October 31, 2025 and authorizing 63 
the District Manager to take appropriate action was approved. 6-0  64 
 65 

8. ITEMS FOR DISCUSSION  66 
A. Professional Services Agreement with Passarella for Geographic Information 67 

(GIS) Services 68 
 69 

On MOTION by Mr. Hedges, seconded by Mr. Barry, with all in favor 70 
the Professional Services Agreement with Passarella for GIS Services 71 
was accepted. 6-0  72 
 73 

B. Recommendation of the Sale of Monuments at Colonial & Treeline 74 
Ms. Hall asked if the monuments are sold where do the assets go. 75 

Ms. O’Riley responded that would be determined by the Board of Supervisors but we 76 

recommend that those proceeds go to the Pelican Preserve fund. 77 

4



Pelican Preserve Advisory Committee 
November 14, 2024 Meeting 
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Lengthy discussion ensued regarding obtaining an appraisal for the monuments at Colonial 78 

and Treeline. 79 

  80 
On MOTION by Mr. Hedges, seconded by Mr. Steinbeck, with Mr. 81 
Barry, Ms. Hall, Mr. Hedges, Mr. Shaner and Mr. Steinbeck voting Aye 82 
and Mr. Mantenfel voting Nay, getting a formal appraisal at a cost of 83 
not to exceed $2,000 for the two monuments bringing the appraisal back 84 
to the PPAC for consideration at the next meeting was approved. 5-1  85 

 86 
C. Status of Golf Carts on the Boardwalk 87 
The Passarella Environmental Supplement report that will be submitted to SFWMD 88 

regarding permit modifications was included in today’s agenda package and was discussed.  89 

On MOTION by Mr. Mantenfel, seconded by Mr. Barry, moving 90 
forward with submitting the permit modification application to 91 
SFWMD was approved. 6-0  92 
 93 

D. Pelican Preserve American Flag Responsibility 94 
Ms. O’Riley noted at the last Safety & Security meeting the subcommittee members 95 

recommended adding the flag responsibilities to the upcoming Weiser contract and staff 96 

supports their recommendation. 97 

The PPAC members agreed with adding the flag responsibilities to the Weiser contract and 98 

the Safety & Security members will be notified of the agreement. 99 

 100 
E. Pelican Preserve Refrigerator Magnets & Brochure 101 
This item was briefly discussed. The brochure will be added to Gateway and Pelican 102 

Preserve websites. 103 

F. Series 2023-2 Bond Disbursement Request 0 104 
Ms. LeRoy briefly explained this item and noted these items normally go before the CDD 105 

Board for acceptance, however Ms. Pankau has requested the matter be discussed by the 106 

PPAC.   107 

 108 
On MOTION by Mr. Shaner, seconded by Mr. Barry, with Mr. Shaner, 109 
Mr. Barry, Ms. Hall, Mr. Hedges, and Mr. Steinbeck voting AYE with 110 
Mr. Mantenfel voting Nay, staff recommendation to approve the 111 
disbursement of $189 from the Pelican Preserve Series 2023-2 bond for 112 
expenses incurred and authorizing District staff to take appropriate 113 
action was approved. 5-1  114 

 115 
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Pelican Preserve Advisory Committee 
November 14, 2024 Meeting 
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9. MEMBER ITEMS AND REPORT 116 
Mr. Shaner requested the status of the speed table on Bonita.  117 

Ms. O’Riley responded the project is underway. 118 

Mr. Shaner also commented on Pelican Preserve residents putting golf carts that are for 119 

sale on Gateway property, at Cypress Lake and Pelican. 120 

Mr. Hedges responded the property in question is golf course property. 121 

Mr. Hedges reported we did the agreements with Passarella for the GIS services and he is 122 

working with them to reorganize the legend and make it more user friendly. 123 

Mr. Mantenfel commented on being run off the road on the Preserve path that runs parallel 124 

to the boardwalk that comes out by the Brokke Center. He requested something be done to 125 

make that pathway safer.  126 

Mr. Steinbeck commented on the debris collected from the hurricane and put on the parking 127 

lot.  128 

Ms. O’Riley responded the City of Fort Myers came out yesterday and got one full 129 

truckload and staff has coordinated with them to come back for the remaining debris. 130 

Ms. Hall commented on a survey that went out to Gateway residents on the park and asked 131 

if Pelican Preserve would be getting the survey as well.  132 

Ms. O’Riley responded the GSCDD Board has not decided to push that to Pelican Preserve 133 

residents yet.  134 

Mr. Geppert asked the PPAC to make a motion to recommend to the GSCDD to send out 135 

the same, identical, survey that was sent to Gateway residents to Pelican Preserve residents. 136 

Ms. O’Riley responded as of today, the Assessment Methodology we are working under 137 

today, Pelican does not pay into the Parks and Recreation category. Regarding the numbers, 138 

she does not know what Pelican’s portion of that would be. She can assume 14% which 139 

has been, historically, what Pelican has paid into the General Fund. 140 

Discussion ensued.  141 

On MOTION by Ms. Hall seconded by Mr. Barry with all in favor, 142 
directing staff to recommend to the GSCDD  to send out the same 143 
survey that was sent to Gateway residents to Pelican Preserve 144 
residents with a caveat on the numbers and any decision by the 145 
Board of Supervisors should be deferred until Pelican Preserve 146 
residents have a chance to respond, was approved. 6-0 147 

     148 
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Pelican Preserve Advisory Committee 
November 14, 2024 Meeting 
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10. SET NEXT MEETING AGENDA 149 

The next meeting is scheduled for December 12, 2024 150 

Ms. Hall noted she will not be attending the December meeting.  151 

On MOTION by Mr. Mantenfel seconded by Mr. Shaner with all in 152 
favor, the December 12, 2024 meeting was canceled. 6-0 153 

 154 
The next meeting is scheduled for January 9, 2025. 155 

Ms. O’Riley gave an update on the Pelican Preserve landscaping bid that went out on the 156 

street today and the Landscape Subcommittee is working diligently at getting it together 157 

and put out. The bids are due around Christmas. Nancy Smith and staff will be the selection 158 

committee on that. 159 

For the next agenda the bond will be discussed, and completion notice on the speed table. 160 

      11. ADJOURNMENT 161 
 162 

On MOTION by Mr. Mantenfel seconded by Mr. Barry with all in 163 
favor, the meeting was adjourned. 164 

     165 
PPAC 166 

Adopted:____________________ with/without changes. Motion by:                                                      167 
                    (DATE) 168 

Vote: ______________________ Signature:                                                                                          169 

 170 

Board of Supervisors 171 

Adopted:____________________ with/without changes. Motion by:                                                      172 
                    (DATE) 173 

Vote: ______________________ Signature:                                                                                          174 

• End of document 175 

 176 
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Agenda Item Summary Yellow Sheet Number: 6.A

1. PP December Financial Summary.pdf

1. Requested Motion: Meeting Date: February 13, 2025
2. Agenda:
FINANCIAL REPORT

3. Requirement/Purpose:
Administrative Agenda
Items

4. Submitter of Information:
Laura LeRoy

Gateway Services Community Development District

 Financial Summary Review

 
Attachments:
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Financial Report
Committee/Sub-Committee: Pelican Preserve Advisory Committee

Period For: October 2024 - December 2024
Total Budget: 3,654,350$         

Balance Sheet Data:
Total Current Assets 6,053,134$         Investments 3,551,911$ 
Total Current Liabilities 156,990$             
Total Fund Bal./Retained Earnings 5,896,144$         
Assigned to:
     Reserves - Capital 3,067,300$         
     Reserves - Emergency 100,000$             
     Reserves - Landscape 294,265$             
     Reserves - Ponds 136,294$             
     Reserves - Safety & Security -$                      
Unassigned* 2,298,285$         

GSCDD Allocated Expenses
Annual YTD YTD Remaining % of Budget

Account Description Budget Actual Encumbered Balance Remaining
Administrative 29,147$               6,380$               5,597$         17,171$                                  58.9%
Op. Admin. Services 295,019$             69,977$             2,838$         222,204$                                75.3%
Op. Expenses 316,437$             59,665$             15,206$       241,566$                                76.3%
Safety & Security - Ops & Maint 1,023,500$         137,831$           312,963$    572,706$                                56.0%
Landscape Services - Ops & Maint 911,000$             192,930$           154,144$    563,926$                                61.9%
Ponds - Ops & Maint 804,000$             145,494$           279,754$    378,752$                                47.1%
Prof Services - Trustee Fees -$                      137,831$           -$             (137,831)$                              0.0%
Assessment Collection Costs 9,767$                 192,928$           -$             (183,161)$                              -1875.3%
Cap Outlay - Admin Bldg Construction 265,480$             145,495$           -$             119,985$                                45.2%
Capital Reserve -$                      7,559$               -$             (7,559)$                                   0.0%

Totals 3,654,350$         1,096,090$       770,501$    1,787,759$                            48.9%
*Any increase or decrease in actual revenues & expenditures for the Fund automatically post to the Unassigned Fund Balance.

Unassigned Reserves Transfers

Date Amount Account Number Account Name Reason
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Financial Report
Committee/Sub-Committee: Pelican Preserve Safety & Security Subcommittee

Period For: October 2024 - December 2024
Total Budget: 1,023,500$    

GSCDD Allocated Expenses
Annual YTD Amount Remaining % of Budget

Account Description Budget Actual Encumbered Balance Remaining
Contracts-Security Services 440,000$        76,278$   243,497$    120,225$                               27.3%
Contractual Services-Police Patrol 10,500$          260$         10,240$       -$                                        0.0%
Utilities - Gatehouse 10,500$          371$         -$             10,129$                                 96.5%
R&M Sidewalks 40,000$          837$         -$             39,163$                                 97.9%
R&M Signage 17,500$          -$          -$             17,500$                                 100.0%
R&M Roadway 40,000$          4,793$     -$             35,207$                                 88.0%
Safety & Security-Other 40,000$          3,325$     2,575$         34,100$                                 85.3%
Street Sweeping Services 15,000$          2,550$     6,147$         6,303$                                    42.0%
Gatehouse Repair & Maintenance 25,000$          10,339$   5,137$         9,524$                                    38.1%
R&M Streetlights 70,000$          31,308$   -$             38,692$                                 55.3%
Speed Calming Devices 40,000$          5,580$     32,557$       1,863$                                    4.7%
Cap Outlay - Roads 260,000$        -$          -$             260,000$                               100.0%
GIS Web Portal 15,000$          2,190$     12,810$       -$                                        0.0%

Total 1,023,500$    137,831$ 312,963$    572,706$                               56.0%

Balance Sheet Data:
     Reserves -$                 

Pelican Preserve
Unassigned Reserves Transfers

Date Amount Account Number Account Name Reason
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Financial Report
Committee/Sub-Committee: Pelican Preserve Landscape Subcommittee

Period For: October 2024 - December 2024
Total Budget: 911,000$            

GSCDD Allocated Expenses
Annual YTD Amount Remaining % of Budget

Account Description Budget Actual Encumbered Balance Remaining
Contr Svsc - Landscaping 567,000$            132,671$   132,672$     301,657$     53.2%
R&M-Other Landscape 30,000$              16,915$     -$             13,085$       43.6%
Plant Replacement Program 53,000$              14,000$     565$             38,435$       72.5%
Annual Tree Trimming 154,000$            -$            -$             154,000$     100.0%
Monuments and Signs 15,000$              2,579$       2,500$         9,921$         66.1%
Tree/Sod Replacement 32,000$              -$            -$             32,000$       100.0%
Shared Entry Feature 16,000$              -$            -$             16,000$       100.0%
Irrigation Maintenance 4,000$                5,171$       -$             (1,171)$        -29.3%
Holiday Lighting & Decorations 25,000$              20,000$     5,000$         -$             0.0%
GIS Web Portal 15,000$              1,594$       13,406$       (0)$                0.0%

Total 911,000$            192,930$   154,144$     563,926$     61.9%

Balance Sheet Data:
Reserves - Landscape 294,265$            
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Financial Report
Committee/Sub-Committee: Pelican Preserve Ponds Subcommittee

Period For: October 2024 - December 2024
Total Budget: 804,000$            

GSCDD Allocated Expenses
Annual YTD Amount Remaining % of Budget FY2023

Account Description Budget (revised) Actual Encumbered Balance Remaining Adopted Budget
Contr Svcs - Lakes 135,000$            30,573$       89,859$         14,568$       11% 130,000$                
R&M Stormwater System 75,000$              73,802$       31,629$         (30,431)$      -41% 90,000$                   
Fish Gate & Aerator Maintenance 10,000$              -$             -$               10,000$       100% 10,000$                   
Vine Control & Removal 10,000$              -$             -$               10,000$       100% 10,000$                   
Littoral Restoration 25,000$              -$             -$               25,000$       100% 25,000$                   
Pond Aeration 145,000$            21,202$       31,908$         91,890$       63% 115,000$                
Downspouts Initiative 25,000$              -$             -$               25,000$       100% 258,000$                
Conservation & Wetlands 90,000$              17,412$       93,744$         (21,156)$      -24% 110,000$                
Pond Bank Improvements 269,000$            840$             14,280$         253,880$     94% 10,000$                   
GIS Web Portal 20,000$              1,665$         18,335$         -$             0% 20,000$                   

Total 804,000$            145,494$     279,754$       378,752$     47.1% 778,000$                

Balance Sheet Data:
     Reserves - Ponds 136,294$            
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Agenda Item Summary Yellow Sheet Number: 7.A

1. 2024.10.24 Landscape Minutes-signed - needs 2 more sigs.pdf

1. Requested Motion: Meeting Date: February 13, 2025

2. Agenda:
SUBCOMMITTEE
UPDATE(S)

3. Requirement/Purpose:
Approval of Minutes

4. Submitter of Information:
Georgia Johnson

Gateway Services Community Development District

 October 24, 2024 Landscape Meeting Minutes

Review and approve the October 24, 2024 Landscape Meeting Minutes.

Why the action is necessary :
Accurate record keeping.

 
Attachments:

 
Financial Impact:
N/A

7. Staff Recommendations:
Approve October 24, 2024 Landscape Meeting Minutes. 
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Minutes of the Pelican Preserve Landscape Subcommittee Meeting 
Thursday, October 24, 2024  9:00 a.m. 

 

Chair:               Mark Eversman  

Committee Members:              Cindy Watterson 
             Sherri Brusco (remote) 
             Bruce Blatt  
             Susan Atkinson 

 
Staff Members:    Chelsea O’Riley, District Manager 
 
Guests    Bob Geppert, BOS  

Carol Pankau, BOS 
Martin Mantenfel, PPAC  
Nancy Smith, PPAC 

    Ed Hedges, PPAC 
                Jim Bolinger 
                                       
1. CALL TO ORDER 

A call to order was announced. 
 
2. PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was recited. 
 
3. ROLL CALL 

Four subcommittee members were physically in attendance with Ms. Brusco attending 

online. A quorum was established. 

Ms. Atkinson, a resident of Carena, introduced herself to the committee as she was the 

newest member of the subcommittee.  

 
4. PUBLIC COMMENT 

Ms. Sheri Schiller stated since the public is invited to these meetings she is attending to get  

more knowledge. 

Mr. Mantenfel asked if we were in the dry season now and inquired when painting the  

monuments would begin again.  

Mr. Eversman responded Pelican get 40 hours per week from the District and that gets shared 

with Safety & Security and Ponds and the District prioritizes the tasks. 

Ms. Nancy Smith asked what is the status of the drip lines and if it is not completed, when  

will it be? 

Mr. Eversman responded they are completed. 
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Pelican Preserve Landscape Subcommittee 
October 24, 2024 Meeting 
 

2 
 

Ms. Smith also asked is the maintenance team aware of peeling signs? For example, The street 

limit sign on Veneto. 

The response was that would go to Safety & Security. 

 
5. APPROVAL OF MINUTES 

A. Approve the August 22, 2024 Landscape Minutes 
 

On MOTION by Ms. Watterson seconded by Mr. Blatt with all in 
favor, the August 22, 2024 minutes were approved. 5-0. 

 
B. Approve the September 26, 2024 Landscape Meeting Minutes 

On MOTION by Ms. Watterson seconded by Mr. Blatt with all in 
favor, the September 26, 2024 minutes were approved. 5-0 

  
6. FINANCIAL REPORT 

A. Financial Review  
o Mr. Eversman noted the financials have not changed a whole lot. 

o  We  have money left over. So far the hurricane has cost approximately $12,000 for 

cleanup etc.   

o Ms. O’Riley noted we will not have the final roll over number until the auditor 

completes their job which should be done in March, 2025. 

7. ITEMS FOR DISCUSSION 
A. Appoint a Chair to the Landscaping Subcommittee 

 
On MOTION by Mr. Blatt seconded by Ms. Watterson with all in 
favor, appointing Mr. Mark Eversman to serve as the Chair of the 
Landscaping Subcommittee was approved. 5-0 

 
B. Professional Services Agreement with Passarella for Geographic Information 
 System (GIS) Services 

 
Mr. Eversman noted this is something we do every year and as a formality we need to 

approve the funds for them. 

The GIS can be viewed on the District’s website under “I want to…” view Pelican Preserve 
GIS. 
 

On MOTION by Mr. Blatt seconded by Ms. Watterson with all in 
favor, the Professional Services Agreement with Passarella for the 
GIS Services was approved. 5-0 
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C.   Monument Lighting Replacement Procurement 

 Mr. Eversman reported on where we are with this noting Mr. Potter previously procured  

 lighting supplies for the conversion of monument lighting to LED. All LED’s have been  

 used and now he wants to finish the project at a cost of $2,654.10. 

 

On MOTION by Mr. Blatt seconded by Ms. Watterson with all in 
favor, purchasing additional LED lighting supplies for the monuments 
to complete the project in the amount of not to exceed $3,000 was 
approved. 5-0 

 

D.   Convert Irrigation on 38 Monuments to the Drip System 

Mr. Eversman noted the drip system is done and it was approximately $17,100. You will 

see the drip system on top of the ground and that is how it is. The next time they mulch, it 

will be underneath the Pine Straw not obvious to everyone.  

On MOTION by Ms. Watterson seconded by Mr. Blatt with all in 
favor, ratification of the work already performed to convert irrigation 
on 38 monuments to the drip system was approved. 5-0 

 

E.   Pelican Preserve American Flag Responsibility 

Ms. O’Riley noted someone from this subcommittee should be appointed to take the 

responsibility to take the Pelican Preserve flags down when required or we can send a 

maintenance tech to do it which could take some time from other duties.  

Discussion ensued. 

Mr. Eversman suggested that Safety and Security should be approached on this matter. 

It was also noted there may be an opportunity to add the flag task to the new post order 

contract.  

F.   Stone Staining Around Pelican Preserve Entrance Sign 

Ms. Smith noted she looked at some of the quotes and some of the quotes were for cleaning 

and staining and some for cleaning and sealing. 

Discussion ensued. 

The committee directed staff to reach out to alternative companies with the purpose of 

staining the Travertine, matching the existing color. 

G.   Areas of Inspection Responsibility by Committee Members 
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Mr. Eversman noted this is something that Sherri has worked on. 

Most of the comments Ms. Brusco made regarding this item were inaudible as she was 

attending this meeting remotely. She asked to table this item until next month. 

Ms. O’Riley noted items for the next meeting agenda need to be given to staff one week in 

advance of the actual meeting. 

Mr. Blatt suggested to Ms. Brusco that none of the subcommittee members should be given 

a zone that covers their own home. 

Item 7G was tabled and Ms. Brusco will resubmit it for the November meeting agenda. 

H.   Landscaping Contract Draft Request for Proposal 

Mr. Eversman noted we need to finish this up so it can go out for bid. 

Mr. Blatt asked Ms. O’Riley if three people will be reviewing the bids when they are 

opened? Ms. O’Riley responded no. This subcommittee will take the Landscape hat off 

and you will put on a selection advisory hat. The members of this committee as well as one 

staff member who will be a designated representative of the Community Association to be 

on the selection committee. They cannot speak to one another and once it goes out on the 

street everyone is under the cone of silence. Vendor questions must be submitted to our 

contracts manager and he will work with Ms. O’Riley and Mr. Potter on answering 

questions. Once the bids are received, Randy will disseminate to the committee the criteria. 

A public meeting will convene at the District office and the ranking will be discussed and 

a recommendations will be made and forwarded to PPAC. 

Discussion ensued. 

The committee read and reviewed the contract again and made comments. 

Ranking was discussed. 

Forms will need to be filled out for each proposal that is received. 

Randy will compile them and the committee will not need to do any reference checks as 

staff will do that.  

Performance bonds were discussed and Mr. Eversman noted it was not necessary but he 

would like to have other assurances.  

This is anticipated to be a three-year contract with two one-year renewals. 

The renewals are a not to exceed a certain percentage, like 3%. 

Additional information can be requested from the bidders regarding their financial health. 
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PPAC 

 

Adopted:____________________ with/without changes. Motion by:                                                      
                 (DATE) 

Vote: ______________________ Signature:                                                                                          

 

 Board of Supervisors 

 

Adopted:____________________ with/without changes. Motion by:                                                      
                 (DATE) 

Vote: ______________________ Signature:                                                                                          

• End of document 
 

19



Agenda Item Summary Yellow Sheet Number: 7.B

1. 2024.11.22 Landscape Minutes, signed needs 2 more sig.pdf

1. Requested Motion: Meeting Date: February 13, 2025

2. Agenda:
SUBCOMMITTEE
UPDATE(S)

3. Requirement/Purpose:
Approval of Minutes

4. Submitter of Information:
Georgia Johnson

Gateway Services Community Development District

 November 22, 2024 Landscape Meeting Minutes

Review and approve the minutes

 
Attachments:

 
7. Staff Recommendations:
Approve November 22, 2024 Landscape Meeting Minutes. 
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Minutes of the Pelican Preserve Landscape Subcommittee Meeting 
Friday November 22, 2024  9:00 a.m. 

 

Chair:        Mark Eversman 

Vice Chair:      Vincent Pagetto 

Committee Members:     Cindy Watterson 
Sherri Brusco  
Bruce Blatt (remote) 
Susan Atkinson 
Kathleen Anderson 

 
Staff Member:     Daniel Potter, Public Works Director 
 
Guests:      Bob Geppert, BOS 
       Carol Pankau, BOS 

     Martin Mantenfel, PPAC 
       Ed Hedges, PPAC 
       Nancy Smith, PPAC 
       Jay Gann, Safety & Security 

Jim Bolinger 
       Maxine Hansen 
 
1. CALL TO ORDER 

A call to order was announced. 
 
2. PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was recited. 
 
3. ROLL CALL 

Six subcommittee members were physically in attendance. A quorum was established. Mr. 

Blatt attended remotely. 

 
4. PUBLIC COMMENT 

Ms. Maxine Hansen addressed the subcommittee regarding the Trentino Estates bridge 

which is falling and in disrepair. Mr. Potter will look at it and evaluate. 

 
5. APPROVAL OF MINUTES 

There were no minutes included in today’s agenda package. 

 
6. FINANCIAL REPORT 

A. Financial Review 
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Pelican Preserve Landscape Subcommittee 
November 22, 2024 Meeting 
 

2 

A summary of the financial report for October 2024 was included in today’s agenda 

package. 

Mr. Eversman noted we have adequate funds and he is concerned that a lot is going in one 

line item which is a miscellaneous landscape and other. That line item will run short of 

cash but we can move cash from another area into that.  

 
On MOTION by Ms. Atkinson with all in favor, allocating $50,000 
out of Tree Trimming line item into the Landscape R&M and Other 
was approved. 6-0 
 

 Mr. Potter noted right now you have 67.5% of budget remaining across the entire budget  

 line. 

 Mr. Hedges commented on the budget regarding the 2026 budget and line item allocations. 

 Mr. Eversman noted our budget went down $100,000 but he does not see an issue going  

 forward. Our group is doing well and we are helping the other groups. 

 

7. ITEMS FOR DISCUSSION 
A. Pelican Preserve Entrance Signs Travertine Painting 
Mr. Eversman noted Mr. Blatt was handling this item and quotes were included in today’s 

agenda package. He had questions about the quotes and requested to table this item until 

Mr. Blatt can respond. 

Mr. Eversman noted his main question was what color will it be. We are seeking to make 

them with the same color scheme we are already utilizing. 

This item was tabled until Mr. Blatt can join the discussion. 

Mr. Potter noted that is a very difficult thing to paint. 

 
B. Areas of Inspection Responsibility by Committee Members 
Mr. Eversman noted Ms. Brusco has finished areas of inspection responsibility for 

committee members. She put together an excellent presentation.  

Ms. Brusco noted the presentation can be used for new committee members orientation as 

it has a lot of information and background.  

The presentation documents were included in today’s agenda package. The zones included 

in the presentation were discussed.  

Ms. Anderson noted she can take zone 2. 
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Ms. Atkinson noted she can take zone 3. 

Ms. Watterson, zone 4. 

Mr. Pagetto, zone 5. 

Mr. Blatt will take zone 6. 

Mr. Eversman noted you have to put a ticket in on everything. Tickets are being given to 

Ameri-Scape. 

The members responsibility for each zone was discussed. 

 
On MOTION by Mr. Pagetto seconded by Mr. Eversman with all in 
favor, allowing Mr. Bruce Blatt to fully participate in today’s meeting 
due to exceptional circumstances was approved. 6-0 

 

Mr. Blatt joined the meeting remotely and noted Nathan found three vendors to bid on the 

painting of the Pelican Preserve Entrance Signs Travertine. We did not want the signs to 

be stained.   

Mr. Potter commented on the process of the painting. 

Mr. Eversman suggested waiting on approval for this item. 

 
C.  Discussion of Effects of Hurricane on Plants 

 Mr. Eversman reported we came out better than he thought. We did lose some plants and  

 they will be addressed. Things are rejuvenating themselves as expected. 

  
 D.   Discuss New Plants to be Added in Pelican Preserve  

 Mr. Eversman read a list of plants he would like to propose and proceeded to name them  

 and its placement. He would like to put all the plants in one purchase order.  

 Everything being proposed by Mr. Eversman has been run by Fabian and he said he will  

 warranty it for a year. These are things he does not have on his normal list and he has  

 approved these for warranty. 

 The list of plants discussed by Mr. Eversman are included in today’s agenda package. 
 

On MOTION by Ms. Anderson seconded by Ms. Watterson with all 
in favor, the list of new plants and their placement as proposed by Mr. 
Eversman was approved. 7-0 

 

 E.   Discussion of Irrigation Changeout of Colonial/Treeline Monuments 
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Mr. Eversman noted this is going to a drip system which is what we did on the other 

monuments so we don’t have the staining issue. $1,500 is a reasonable price to go with a 

drip system out there. 

On MOTION by Ms. Watterson seconded by Ms. Anderson with all 
in favor, the irrigation changout of the Colonial/Treeline monuments 
at a cost of $1,500 was approved. 7-0 

 

F.   Irrigation Changeout of Monuments at 4-way stop and Planting of Annuals in 
       Inside Bed 
Mr. Eversman noted the cost is $1,500 to do the four monuments. So far the drip system 

seems to be working okay. 

On MOTION by Ms. Anderson seconded by Mr. Pagetto with all in 
favor, the irrigation changout of monuments at 4-way stop and 
Planting of Annuals in inside bed at a cost of $1,500 was approved. 
7-0 

 

G.   Villa Trentino Monument Request 
Mr. Eversman explained this item. The proposal for this item was provided by Ms. Brusco 

and Mr. Eversman requested some changes. He will look at the area and bring back 

suggestions for the next meeting. 

H.   Materita 1 – Request for Monument Landscape Funding 
Mr. Eversman noted they qualified for the $2,500 because they have not redone their 
monument. 
  

On MOTION by Ms. Watterson seconded by Mr. Pagetto with all in 
favor, the $2,500 funding for Materita 1 to redo their monument was 
approved and Mr. Eversman will tell them to pick something else 
besides Oyster plants. 7-0 

 

8. MEMBER ITEMS AND REPORTS 
A. Clean Monuments 
Mr. Eversman noted the annuals get pulled out on Monday. The new ones will be installed 

December 3rd and 4th.  Mulch will be done December 19th through the 23rd. 

90% of holiday lights are done; electrician will be here today. Ms. Watterson gave an 

update. 

       Up-lighting on the Washingtonians was suggested. 

  Mr. Blatt commented on the raising of the flags.  
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 Board of Supervisors 

 

Adopted:____________________ with/without changes. Motion by:                                                      
                 (DATE) 

Vote: ______________________ Signature:                                                                                          

• End of document 
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Agenda Item Summary Yellow Sheet Number: 7.C

1. Ponds Update Feb 2025.pdf

1. Requested Motion: Meeting Date: February 13, 2025

2. Agenda:
SUBCOMMITTEE
UPDATE(S)

3. Requirement/Purpose:
Informational Items

4. Submitter of Information:
Laura LeRoy

Gateway Services Community Development District

 Ponds February Update

Provide a Ponds update to the Pelican Preserve Advisory Committee.

Why the action is necessary :
Keeps PPAC informed

 
5. Background:
Present an update report for each month.
 
Submitted by Doug Zanter

Attachments:
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PPAC Pond’s Sub CommiƩee Sept 12th Update 
 
Pelican Preserve Ponds SubcommiƩee Financial 

 
Pond 48 RestoraƟon Changes 
 
The Gateway BOS approved pond 47 with Extreme Divers and pond 48 with Copeland at their 
last board meeƟng. Since then, Copeland has withdrawn their bid for pond 48 due to other 
project he was awarded before we were able to award pond 48. The Ponds group will make a 
recommendaƟon on pond 48 aŌer their meeƟng on Feb 11th. 
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Lake Maintenance Easement (LME) 
 
At the last Ponds subcommiƩee meeƟng, the group recommended the restoraƟon of ponds 47 
and 48. PPAC recommended to BOS to accept the ponds group recommendaƟon. The BOS 
approved this recommendaƟon but informed the Ponds Group that an LME clear cut must be 
done on all trees and bushes in the LME. This affects 19 homes on pond 47 and 48. This 
change was not discussed or recommended by the ponds group. We need this to be 
discussed and our opƟons. Here are the 19 homes. 
 
Pond  Street Number  
47  Giulia 11503   
47  Giulia 11505  
47  Giulia 11509   
47  Giulia 11511  
47  Vitale Way 11205  
47  Vitale Way 11211  
47  Carena Court 10645  
47  Carena Court 10641  
48  Giulia 11611  
48  Giulia 11619  
48  Giulia 11623   
48  Vitale Way 11200  
48  Vitale Way 11204  
48  Vitale Way 11208  
48  Vitale Way 11210  
48  Vitale Way 11212  
48  Carena Court 10599  
48  Carena Court 10601  
48  Carena Court 10621  

 
 
Pond Contract Renewal  
 
There are 4 contracts that are expiring in Sept. LiƩoral management (New and Old Pelican), 
AeraƟon and ConservaƟon Management. We need to start seeing what changes we might 
want to make in these contracts. The ITQ process will be used for these four contracts.   
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Ponds Interconnect Pipe Cleaning Project 
 
These interconnect pipes are how the ponds self-level.   
All of this work has been completed. 
 

Proposal to Gateway regarding LME - Jim Latham -resident 
 
I would like to discuss the 20’ LME that is currently a maƩer of concern 
for the residents of Pelican Preserve and Gateway. I understand and 
agree with the need to maintain a 20’ easement to allow for pond 
maintenance, but quesƟon the current pracƟce of clearcuƫng all 
landscaping within this easement if the full 20’ is not needed for the 
work currently being performed. This unnecessary clearcuƫng not only 
negaƟvely affects the homeowner’s property value, but it also affects 
the overall community estheƟcs that we strive to create. 
Most of the landscape in quesƟon was installed by the builder to make 
their properƟes more desirable and to now go back and demand that 
rear yard landscaping be removed should not be taken lightly. In some 
cases, homeowners have spent a lot of money to enhance the 
landscaping without being warned about the possible consequences. 
To demand landscape removal when not necessary to complete the 
work is a terrible disservice to the communiƟes you serve. 
I would like to propose that Gateway modify the way they enforce the 
LME to limit landscape removal to only what is needed to complete the 
contracted work. If the scope of work requires the full 20’ then removal 
of any interfering landscape is warranted. To arbitrarily call for clear 
cuƫng the whole easement when it is not necessary is wrong and 
should be reconsidered.  
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Proposal to Gateway regarding LME – Doug Zanter - resident 
 
 The Ponds Group SubcommiƩee used the ITQ request quotes for restoraƟon of pond 47 and 
48.  RecommendaƟons for these quotes were done for the ITQ quotes without Clear cut.  PPAC 
made their recommendaƟons to BOS without clearcut.  BOS approved these recommendaƟons 
but then added Clear cut requirement aŌer the enƟre process.  The 20Ō clearcut is not needed 
for these ponds that have an erosion drop of 10 inches or less.  Our worse pond 36 was done 
needing only 10Ō.  I would like you to reconsider your 20 Ō clearcut and use the contractor’s 
extensive knowledge to make this decision.   
 
The ponds group subcommiƩee is in place to make sure pelican preserve non ad-valorem fees 
are spent wisely in PP and to protect the PP resident’s property value.  I believe this 20Ō 
clearcut violates both of these principles. 
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Agenda Item Summary Yellow Sheet Number: 8.A

1. Mantenfel, Marty.pdf

1. Requested Motion: Meeting Date: February 13, 2025

2. Agenda:
ITEMS FOR DISCUSSION

3. Requirement/Purpose:
Administrative Agenda
Items

4. Submitter of Information:
Georgia Johnson

Gateway Services Community Development District

 PPAC Member Selection/Recommendation

Review candidate application and make a recommendation to the Board of Supervisors.

Why the action is necessary :
Maintain a seven member committee.

 
5. Background:
Mr. Mantenfel's 2-year term will end on February 16, 2025. The open seat has been made
public and Mr. Mantenfel applied to remain on PPAC.

Attachments:

 
Financial Impact:
None

6. Alternative Action:
Take no action.

7. Staff Recommendations:
Review candidate application and make a recommendation to the Board of Supervisors.
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Agenda Item Summary Yellow Sheet Number: 8.B

1. Requested Motion: Meeting Date: February 13, 2025

2. Agenda:
ITEMS FOR DISCUSSION

3. Requirement/Purpose:
Administrative Agenda
Items

4. Submitter of Information:
Randy Paniagua

Gateway Services Community Development District

 Award Recommendation Consideration: RFP-25-06-PW: Pelican Preserve Landscape,
Irrigation Maintenance to Ameri-scape

Approve the recommendation from the Selection Advisory Committee and the Landscape
Subcommittee to award RFP-25-06-PW: Pelican Preserve Landscape, Irrigation Maintenance
to Ameri-Scape in the not to exceed amount of $1,782,986.19 for 3 years and authorize the
District Manager to execute associated contract documents.

Why the action is necessary :
Contract is above the District Manager's spending threshold.

 
5. Background:
Gateway Services Community Development District (GSCDD) issued a request for proposals
(RFP) for landscape and irrigation services. The RFP sought qualified respondents capable of
providing all necessary equipment, labor, and materials as outlined in the bid.
 
The initial term of each agreement under this bid was set to commence from April 1, 2025,
through September 30, 2028. Additionally, there was an option to renew the agreement for two
additional one-year periods.
 
The SAC members received proposals and a workbook to assess each submission against
specified evaluation criteria. The purpose of the meeting is to discuss the reasoning behind
each member’s rankings and to recommend a Proposer for selection based on their evaluation
of the most advantageous vendor to provide access control services to the District.   The
District received bids from the following vendors:
 

Ameri-Scape
Brightview
Greenscapes

 
Bids are available upon request.
 
RFP Issuance November 14, 2024
Non-Mandatory Pre-Bid Meeting December 2, 2024 @ 1 PM
Questions Due December 9, 2024 @ 2:00 PM

Question Responses Due December 12, 2024
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1. REVISED- Bid Opening Tabulation-RFP-25-06-PW.pdf

Submittals Due December 19, 2024 @ 2:00 PM
Bids Opened December 19, 2024 @ 3:00 PM
Selection Advisory Committee Review Thursday, January 23, 2025, at 9 A.M.
Notice of Intent to Award/Recommendation of Award Monday, January 27, 2025
Award/Contract Approval by Board of Supervisors (TENTATIVE) Thursday, February 20, 2025
 
LSC 1.23.2025    PPAC 2.13.2025
 
Bids available upon request. 

Attachments:

 
Financial Impact:
$1,782,986.19 for first three years- Ameri-Scape
$1,704,564.00 for first three years-  Brightview Landscape Services, Inc. 
$3,507,500.00 for first three years-  Greenscapes of SWFL 
 
The FY2025 budget for Contractual Landscaping is $567,000 (002-534382-53902)

6. Alternative Action:
Do not approve and re-advertise or piggyback another governmental agencies contract. 

7. Staff Recommendations:
Approve the award.
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Bid Number: RFP-25-06-PW
Bid Title: PELICAN PRESERVE LANDSCAPE AND IRRIGATION MAINTENANCE
Opening Date          19-Dec-24
Opening Time: 3:00 PM
Staff Present: Randy Paniagua, Chelsea O'Riley, Daniel Potter

Firm Name Initial Term Cost Year 1 Year 2 Year 3 Renewal 1 Renewal 2 Total with Renewal
Greenscapes of 
SWFL

$3,507,500.00 $1,150,000.00 $1,150,000.00 $1,207,500.00 $1,249,762.50 $1,312,250.63 $6,069,513.13

Brightview 
Landscape 
Services, Inc. 

$1,704,564.00 $562,560.00 $562,560.00 $579,444.00 $579,444.00 $596,820.00 $2,880,828.00

Ameri-Scape of 
SW Florida, Inc. 

$1,782,986.19 $575,989.00 $593,274.00 $613,723.19 $634,907.08 $656,880.16 $3,074,773.43

12/30/2024

REVISED- Bid Opening Tabulation:

Award to be made after recommendation by the Selction Advisory Committee and Board of Supervisors’ Approval at a later date.

The bid tabulation has been revised to reflect the correction of an arithmetic error in a bidder's submitted bid form. As stated in the bid documents, the 
District reserves the right to request corrections of minor errors or irregularities, as well as waive any informalities or irregularities in the proposal or 
evaluation process.

NOTE: THE ABOVE BID AMOUNTS HAVE NOT BEEN CHECKED AND BID TOTALS ARE SUBJECT TO CORRECTION AFTER THE BIDS HAVE BEEN 
COMPLETELY REVIEWED. DISTRICT STAFF MAKE RECOMMENDATIONS TO AWARD. HOWEVER, THE BOARD OF SUPERVISORS DECIDES THE AWARD.
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Agenda Item Summary Yellow Sheet Number: 8.C

1. ITQ-25-01-PW PP Roads Resurface Project Quote Comparison.pdf
2. Aerial View of PP Roads_Redacted.pdf
3. ITQ-25-01-PW_b-Updated PP Roads Resurface Project ITQ Package_FINAL.pdf

1. Requested Motion: Meeting Date: February 13, 2025

2. Agenda:
ITEMS FOR DISCUSSION

3. Requirement/Purpose:
Administrative Agenda
Items

4. Submitter of Information:
Nathan Nalley

Gateway Services Community Development District

 Award Consideration: Atlantic Southern Paving for Aviano Drive and Ravenna Way

Review and approve the recommendation from the Safety and Security Subcommittee for the
lowest, most responsive and responsible bidder, Atlantic Southern for Ravenna and Aviano for
road resurfacing in the not to exceed amount of $157,804 and authorize District Staff to take
appropriate action.

Why the action is necessary :
Vendor selection and staff guidance. 

 
5. Background:
Roads – Mill and Repave (Priority from the Engineering Report):
Pelican Preserve Boulevard (Formal ITB solicitation)
Ravenna Drive
Aviano Drive

Attachments:

 
 
 
Financial Impact:
FY25 Available Budget: $260,000 Cap. Outlay Roads (002-564100-52910)  Additional funding
available in R&M Roadway $40k and R&M Sidewalks $40k
 
If awarded to low bidder, Atlantic Southern:
Ravenna - $53,106.00
Aviano - $104,698.00
TOTAL: $157,804.00

6. Alternative Action:
Do nothing. 

7. Staff Recommendations:
Approve Atlantic Southern to mill and repave Ravenna and Aviano (NET $157,804) and
authorize District Staff to take appropriate action.   
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Quote Number: ITQ-25-01-PW
ITQ Title: PP Road Mill/Resurface
Date: 10-Jan-25

Atlantic Southern Paramount Asphalt Southern Striping Solutions Scott AJAX PMI Berner
Pelican Preserve Blvd. $224,677.00 $251,600.00 $256,616.47 $260,175.40 $227,599.15 $273,162.50 $260,355.00
Aviano Dr. $104,698.00 $109,300.00 $124,905.59 $118,526.51 $110,012.69 $121,418.61 $108,605.04
Ravenna Way $53,106.00 $67,100.00 $82,440.38 $71,718.10 $61,624.20 $72,586.00 $62,244.20

Recommended Quote(s) Highlighted in Yellow

Atlantic Southern $224,677.00
Atlantic Southern $104,698.00
Atlantic Southern $53,106.00
Total Cost of Recommedation: $157,804.00

                    PROJECT QUOTE COMPARISON: 
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 ITQ # 25-01-PW_a 

Page 1 of 14 

Pelican Preserve Roads Projects Invitation to Quote (“ITQ”) 

ITQ#: ITQ-25-01-PW_a 
Project Title:     Pelican Preserve Roads Mill/Resurface 

Project Location:  Pelican Preserve Community   

Brief Description of Commodity/Services/Project: 

Mill and Resurface portion of Pelican Preserve Blvd, Aviano Dr, and a portion of 
Ravenna Way. Replace thermoplastic striping in kind.  

Refer to Exhibit “A” – Scope of Services for complete description of 
commodity/ services. 
Method of Submittal: Vendor shall submit all quote documents included herein 
electronically to bids@gatewaydistrict.org. The Vendor is responsible for 
reviewing all documentation associated with this project. 

Non-Mandatory Site Visit 
Date: December 4, 2024 

Time: Schedule a time with PM 

Proposals Due 
Date: January 10, 2025 

Time: 3:00 PM 

Request for Information 
Requests for information or questions regarding this invitation shall be submitted in 
writing to bids@gatewaydistrict.org no later than December 13, 2024. Ensure that 
the ITQ# and Project Title are in the Subject of the Email.  
Associated Exhibits: 
Exhibit “A” – Scope of Services 
Exhibit “B” – Invitation to Quote (ITQ) Form 
Exhibit “C” – Quotation Form 
Exhibit “D” – ITQ Submittal Checklist 
Exhibit “E” - Bid Bond Document 
Attachment “A”- Aerial View 

 Prepared by: 
Gateway Services CDD (“District”) 
Nathan Nalley, Project Manager 

11922 Fairway Lakes Dr., Suite #1 
Fort Myers, FL 33913 

Email: bids@gatewaydistrict.org 
Phone: (239) 561-1313 ext. 223 
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                                                                                                ITQ # 25-01-PW_a  
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ITQ GENERAL TERMS AND CONDITIONS 
Definitions: 
“District” means Gateway Services Community 
Development District; “Seller” “Vendor” and “Contractor” 
means a business that sells or provides 
commodities/goods and/or services to District pursuant to 
this Invitation to Quote (“ITQ”). 
 

1) It is the policy of the District to encourage full and 
open competition among all available qualified 
vendors.  All vendors regularly engaged in 
providing the type of commodities or 
services/work specified in this ITQ are 
encouraged to submit quotes.  

2) Only quotes received as of opening date and time 
will be considered timely. Quotes and 
modifications received after the due date and 
time may be rejected as late. The District will not 
be responsible in the event that delivery or e-mail 
transmittal fails to deliver any quotes by the 
above referenced deadline. Late submissions 
shall not be accepted. 

3) The selection of the successful respondent(s) 
shall be at the District’s discretion applying the 
criteria outlined in the ITQ and the District’s Rules 
and shall be made in a prompt manner after the 
receipt and evaluation of all quotation responses. 
The District reserves the right to reject any and all 
submissions, to waive any and all irregularities in 
any submission, and to make awards in the best 
interest of the District. 

4) Prices quoted and deliveries are to be FOB 
Destination and unloaded, unless otherwise 
specified in this ITQ, and made during regular 
business hours.  Inspection and acceptance will 
be destination unless otherwise provided. Title 
to/or risk of loss or damage to all items shall be 
the responsibility of Seller until acceptance by the 
District unless loss or damage results from 
negligence by the District. If the materials or 
services supplied to the District are found to be 
defective or to not conform to specifications, the 
District reserves the right to cancel the order 
upon written notice to the Seller and return the 
product at Seller’s expense. “Final acceptance” 
shall occur when all proper and corrected items 
have been received and accepted by District, or 
all work has been completed, and accepted by 
District, and District has authorized final payment 
to the Seller. 

5) If delivery/completion dates cannot be met, Seller 
shall inform District immediately in writing.  

However, such notice shall not constitute a 
change to the delivery/completion terms of the 
contract or Purchase Order (PO) unless District 
modifies the PO in writing.  If any item is not 
received or if any element of the work is not 
completed by the date specified, District, at the 
District’s option and without prior notice to Seller, 
may either approve a revised date or may cancel 
the PO and obtain such goods or work 
elsewhere.  Seller also shall be liable to District 
for compensatory damages arising from such 
failure to timely perform. 

6) Any containers, reels, or pallets shipped with 
supplies by Seller are to remain the property of 
District unless otherwise agreed in writing. 

7) The District specifically reserves the right to 
accept all or any part of the quote, to split the 
award, to increase or decrease the quantity to 
meet additional or reduced requirements of the 
District, without such change affecting the 
contract unit price set forth in the quote form by 
the Seller. 

8) Seller’s attention is called to the fact that the 
estimate of quantities to be furnished under the 
specifications is approximate only and not 
guaranteed. The District does not assume any 
responsibility that the final quantities shall remain 
in strict accordance with the estimated quantities, 
nor shall the Seller assert misunderstanding or 
deception because of such estimate of quantities. 
 

9) No substitutions, quantity changes, price 
increases, etc. shall be made without a written 
change order by the District  to the PO. 

10) Any manufacturer’s names, trade names, brand 
names, or catalog numbers used in these 
applications are for the purpose of describing and 
establishing minimum requirements or level of 
quality, standards of performance, and design 
required, and are in no way intended to prohibit 
the quoting of other manufacturers’ items of equal 
material, unless specifications state “NO 
SUBSTITUTIONS.” 
Seller must indicate any variances to the 
specifications, terms, and conditions, no matter 
how slight. If variations are not stated in the 
Proposal, it shall be construed that the quote fully 
complies with the Specifications, Terms and 
Conditions. 
Seller will submit, with their proposal, necessary 
data (factory information sheets, specifications, 
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brochures, etc.) for the District to use to evaluate 
and determine the quality of the item(s) they are 
quoting. 
The District shall be the sole judge of the 
necessary data provided and its decision shall be 
final. 

11) Unless otherwise specified, all items proposed by 
the Seller shall include a warranty covering 
services, parts and/or labor for a minimum of the 
specified period of time outlined by District in this 
ITQ.  The Seller shall submit information on both 
manufacturer and dealer warranties, where 
applicable, with the quote submittal.  All goods 
furnished shall be fully guaranteed by the 
successful Seller against factory defects and 
workmanship for a minimum specified period of 
time outlined by District in this ITQ.  At no 
expense to the District, the successful Seller shall 
correct any and all apparent and latent defects 
that may occur within the manufacturer’s 
standard warranty.  Special conditions dictated in 
this ITQ may supersede the manufacturer’s 
standard warranty. 

12) All invoices should be emailed to:  Gateway 
Services Development District at 
accountspayable@gatewaydistrict.org. The 
District cannot make advance payments, make 
deposits in advance of receipt of goods, or pay 
C.O.D.  Sellers should state any payment 
discount in the space provided on the proposal 
form. Payments for services are subject to the 
provisions of the “Local Government Prompt 
Payment Act.”, Part VII of Chapter 218, Florida 
Statutes.  

13) The District is exempt from payment to its 
vendors of State of Florida sales tax and, 
therefore, such taxes should not be figured into 
the quote.  However, this exemption does not 
apply to the vendor’s purchases of goods or 
services, or goods or services supplied to the 
District.  Sellers are responsible for any taxes, 
sales or otherwise, levied on their purchases, 
subcontracts, employment, etc.  An exemption 
certificate will be signed where applicable, upon 
request.  

14) Seller agrees to comply, subject to applicable 
professional standards, with the provisions of 
any and all applicable Federal, State, County 
and District orders, statutes, ordinances, rules 
and regulations which may pertain to the 

Services required herein, including but not 
limited to: 

• Equal Employment Opportunity (EEO), in 
compliance with Executive Order 11246 
as amended and applicable to this 
Contract.  

• Occupational Safety and Health Act 
(OSHA) as applicable to this contract. 

• Environmental Protection Agency (EPA), 
as applicable to this Contract. 

• Seller and any subcontractors performing 
work or providing commodities in 
connection with this contract shall provide 
equal opportunity for employment 
because of race, religion, color, age, sex, 
national origin, sexual preference, 
disability or marital status.  The aforesaid 
provision shall include, but not be limited 
to, the following: employment, upgrading, 
demotion or transfer, recruitment 
advertising; layoff or termination; rates of 
pay or other forms of compensation; and 
selection for training, including 
apprenticeship. Seller agrees to post in a 
conspicuous place available for 
employees and applicants for 
employment, such notices as may be 
required by the authority having 
jurisdiction over the Work setting forth the 
provisions of the nondiscrimination law. 

Notwithstanding any other provision herein, 
Seller shall not be required pursuant to the 
contract to take any action or abstain from 
taking any action if such action or abstention 
would, in the good faith determination of the 
Seller, constitute a violation of any law or 
regulation to which Seller is subject, including, 
but not limited to, laws and regulations requiring 
that Seller conduct its operations in a safe and 
sound manner. 

15) Under the terms of the Florida Right-to-Know 
Law (Chapter 442, Florida Statutes), all suppliers 
of products deemed to be toxic in substance, as 
indicated in the State of Florida Substance List, 
are required to submit a Safety Data Sheet (SDS) 
for each substance as a condition of award by the 
District.  

16) Seller shall not assign, transfer, hypothecate, or 
otherwise dispose of this contract, including any 
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rights, title or interest therein, or its power to 
execute such contract to any person, company or 
corporation without the prior written consent of 
the District, which consent may be withheld in the 
sole and absolute discretion of the District.  

17) The District Project Manager may issue an 
addendum in response to any inquiry received 
prior to the ITQ deadline, which changes, adds to 
or clarifies the terms, provisions or requirements 
of the solicitation.  The Seller should not rely on 
any representation, statement or explanation, 
whether written or verbal, other than those made 
in this ITQ solicitation document or in any 
addenda issued.  Where there appears to be a 
conflict between this ITQ and any addendum, the 
last addendum issued shall prevail.  It is the 
Seller’s responsibility to ensure receipt of all 
addenda and any accompanying documents.  
Seller shall acknowledge receipt of any formal 
addenda by signing them and including it with 
their quote.   

18) The using department will make a 
recommendation based upon the lowest 
responsive and responsible Seller whose quote 
conforms to the ITQ and is most advantageous to 
and in the best interest of the District. If the lowest 
fails to comply, then the second will be called 
upon, and so on. 

The District reserves the right to accept and 
award item by item, and/or by group, or in the 
aggregate, unless the Seller qualifies his quote 
by specified limitations. 

One or more Sellers may be designated as 
approved Primary or Secondary Vendor(s) for the 
delivery of material and/or services from this 
contract through the effective period of the award. 
In any situation where obtaining services from the 
Primary Vendor(s) is not in the best interest of the 
District, or the vendor cannot deliver material 
and/or services within 24 hours of date required, 
or on an emergency basis, the District may obtain 
services from the Secondary Vendor(s). 

Successful Seller shall be notified in writing of 
award. Delivery of materials and/or services shall 
be performed upon receipt by successful Seller 
of a numbered, signed PO.  

19) All employees of the Seller shall be considered 
to be at all times the sole employees of the 
Seller, under the Seller’s sole direction, and not 
employees or agents of the District.  The Seller 

shall supply competent and physically capable 
employees and the District is authorized to 
require the Seller to remove any employee it 
deems careless, incompetent, insubordinate or 
otherwise objectionable and whose presence 
on District property is not in the best interest of 
the District.   

20) The Seller is, and shall be, in the performance 
of all work services and activities herein an 
independent Seller, and not an employee, agent 
or servant of the District.  All persons engaged 
in any of the work or services performed 
pursuant to this ITQ shall at all times, and in all 
places, be subject to the Seller’s sole direction, 
supervision and control. The Seller shall 
exercise control over the means and manner in 
which it and its employees perform the work, 
and in all respects the Seller’s relationship and 
the relationship of its employees to the District 
shall be that of an independent Seller and not as 
employees and agents of the District. 

The Seller does not have the power or authority 
to bind the District in any promise, agreement or 
representation other than specifically provided 
for herein. 

21) The District may terminate this agreement if an 
individual or corporation or other entity engages 
in fraud, misrepresentation or material 
misstatement. 

22) In addition to cancellation or termination as 
otherwise provided herein, the District may at 
any time, in its sole discretion, without cause, 
terminate the agreement by written notice to the 
Seller. Seller acknowledges and agrees that Ten 
Dollars ($10.00) of the compensation to be paid 
by the District, the receipt and adequacy of 
which is hereby acknowledged by Seller, is 
given as special consideration to Seller for the 
District’s right to terminate this Agreement for 
convenience 

23) Florida Statute § 287.135: Contractor must 
certify that the company is not participating in a 
boycott of Israel. Contractor must also certify 
that Contractor is not on the Scrutinized 
Companies that Boycott Israel list, not on the 
Scrutinized Companies with Activities in Sudan 
List, and not on the Scrutinized Companies with 
Activities in the Iran Petroleum Energy Sector 
List, or been engaged in business operations in 
Cuba or Syria. Contractor must submit the 
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certification that is included in this ITQ and 
attached to the contract. Submitting a false 
certification disqualify the quote and venora and 
shall be deemed a material breach of contract. 
If a contract is entered into, the District shall 
provide notice, in writing, to the Contractor of the 
District’s determination concerning the false 
certification. The Contractor shall have ninety 
(90) days following receipt of the notice to 
respond in writing and demonstrate that the 
determination of false certification was made in 
error. If the Contractor does not demonstrate 
that the District’s determination of false 
certification was made in error, then the District 
shall have the right to terminate the contract and 
seek civil remedies pursuant to Florida Statute 
§ 287.135.  

24) Vendor/Consultant/Contractor acknowledges and 
agrees to utilize the U.S. Department of Homeland 
Security’s E-Verify System to verify the 
employment eligibility of: 
 
a) All persons employed by 
Vendor/Consultant/Contractor to perform 
employment duties within Florida during the term 
of the contract; and  
b) All persons (including sub-
vendors/subconsultants/subcontractors) assigned 
by Vendor/Consultant/Contractor to perform work 
pursuant to the contract. The 
Vendor/Consultant/Contractor acknowledges and 
agrees that use of the U.S. Department of 
Homeland Security’s E-Verify System during the 
term of the contract is a condition of the contract 
with the District.  
 
By entering into a Contract, the Contractor shall 
comply with the provisions of Section 448.095, 
Fla. Stat., "Employment Eligibility," as amended 
from time to time. This includes but is not limited 
to utilization of the E-Verify System to verify the 
work authorization status of all newly hired 
employees, and requiring all subcontractors to 
provide an affidavit attesting that the subcontractor 
does not employ, contract with, or subcontract 
with, an unauthorized alien. The contractor shall 
maintain a copy of such affidavit for the duration of 
the contract. Failure to comply will lead to 
termination of the Contract, or if a subcontractor 
knowingly violates the statute, the subcontract 
must be terminated immediately. Any challenge to 

termination under this provision must be filed in 
the Circuit Court no later than 20 calendar days 
after the date of termination. If this contract is 
terminated by the District for a violation of section 
448.095, F. S. by the Contractor, the Contractor 
may not be awarded a public contract for a period 
of 1 year after the date of termination. The 
Contractor shall be liable for any additional costs 
incurred by the District as a result of the 
termination of this contract.    
 

25) During the solicitation of any quote or proposal, 
any firm and its agents, officers or employees who 
intend to submit, or who have submitted, quotes,  
quotes or proposals shall not lobby, either 
individually or collectively, any District Board of 
Supervisors members or members-elect, or any 
employee or agent of the District. Contact should 
only be made through regularly scheduled District 
Board meetings, or meetings scheduled through 
the Public Works Department for purposes of 
obtaining additional or clarifying information. Any 
action, including meals, invitations, gifts or 
gratuities by a submitting firm, its officers, agents, 
or employees shall be within the purview of this 
prohibition and shall result in the immediate 
disqualification of that firm from further 
consideration.  

During the solicitation process, contact with 
personnel of the District other than the Project 
Manager and/or designated representative 
regarding any such solicitation may be grounds for 
elimination from the selection process. 

26) Prices shall remain firm and fixed for the term of 
the Contract, including any option or extension 
periods; however, the Contractor may offer 
incentive discounts to the District at any time 
during the Contract term, including any renewal or 
extension thereof. 
 

27) The District reserves the right to reject quotes 
from vendors that are currently in litigation or 
that have previously been in litigation with the 
District. 
 

28) The District reserves the right, in its sole 
judgment in the best interest of the District, to 
waive any informalities in any quotes; to make 
award(s) including multiple awards; to waive 
any non-substantive, in District’s sole judgment, 
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irregularity or technicality in quotes received, 
and/or to reject any or all quotes. 
 

29)  The District may not request documentation of 
or consider a vendor’s social, political, or 
ideological interests when determining if the 
vendor is a responsible vendor and, the District 
will not give preference to a vendor based on the 
vendor’s social, political, or ideological interests. 
See Section 287.05701, F.S. 
 

30) Litigation for any issues arising out of this 
Contract shall be in the Florida state court of 
appropriate jurisdiction in Lee County, Florida.  
 

31) The Seller will keep and maintain adequate 
records and supporting documentation 
applicable to all the services, work, information, 
expense, costs, invoices and materials provided 
and performed pursuant to this Contract. Said 
records and documentation will be retained by 
the Seller for a minimum of three years from the 
date of termination of this Contract, or for such 
period as required by law. District and its 
authorized agents will, with reasonable prior 
notice, have the right to audit, inspect and copy 
all such records and documentation as often as 
District deems necessary during the term of this 
Contract and the next succeeding three years. 
 
IF THE SELLER HAS QUESTIONS 
REGARDING THE APPLICATION OF 
CHAPTER 119, FLORIDA STATUTES, TO THE 
SELLER’S DUTY TO PROVIDE PUBLIC 
RECORDS RELATING TO THIS CONTRACT, 
CONTACT THE CUSTODIAN OF THE PUBLIC 
RECORDS AT (239) 561-1313, 
LAURA.LEROY@GATEWAYDISTRICT.ORG, 
11922 FAIRWAY LAKES DRIVE, SUITE 1, 
FORT MYERS, FL. 33913. 

 
 
 

END OF SECTION 
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Certificate of Insurance Requirements 
The District in no way represents that the insurance required is sufficient or adequate to protect the Vendor’s 
interest or liabilities. The District reserves the right to request additional documentation regarding insurance 
provided.  
 
All such insurance certificates shall be in a form and underwritten by an insurance company(s) acceptable to 
the District and licensed in the State of Florida. Each certificate of insurance shall be issued by an insurance 
agent and/or agency duly authorized to do so by and on behalf of the insurance company affording the 
insurance coverage(s) indicated on each certificate of insurance.  
 
The following clause must appear on the Certificate of Insurance: 
“CANCELLATION – Should any of the above-described policies be cancelled before the expiration date 
thereof, notice will mail not less than 30 days advance written notice to the District.”  
 
The Provider shall provide, obtain and maintain the following minimum insurance coverages: 
 

a) Workers Compensation Coverage to comply for all employees for Statutory Limits in compliance with 
the applicable State and Federal laws.   

 
b) Employer’s Liability with a minimum limit per accident in accordance with statutory requirements.   

 
c) Commercial General Liability Insurance with minimum limits of 1,000,000 per occurrence and 1,000,000 

aggregate for Bodily Injury Liability and a minimum limit of 1,000,000 for Property Damage Liability, or 
a minimum combined single limit of $2,000,000.   
 

d) Business Automobile Liability Insurance with minimum limits of 1,000,000 per person and 1,000,000 per 
accident for Bodily Injury Liability and a minimum limit of 1,000,000 for Property Damage Liability, or a 
minimum combined single limit of 1,000,000, with coverage including owned vehicles, hired and non-
owned vehicles, and employee non-ownership.  
 

e) The GATEWAY SERVICES COMMUNITY DEVELOPMENT DISTRICT must be named as 
“ADDITIONAL INSURED” on the Insurance Certificate for Commercial General Liability. 
 

f) The GATEWAY SERVICES COMMUNITY DEVELOPMENT DISTRICT shall be named as the 
Certificate Holder. NOTE: The “Certificate Holder” should read as follows: 

 
GATEWAY SERVICES 

COMMUNITY DEVELOPMENT DISTRICT 
11922 Fairway Lakes Drive, Suite #1 

Fort Myers, FL  33913 
 

The following will also be required: 
a) Copy of Company W-9.  
b) ACH Enrollment Form- (to be provided if selected) 

 
END OF SECTION 
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Exhibit “A” 
Scope of Services 

Specifications  
The District seeks a qualified contractor to provide mill and resurface services for the Pelican Preserve 
Community roadways. The roads targeted in this project are; a portion of Pelican Preserve Blvd, a portion of 
Ravenna Way and all Aviano Dr. as identified in an aerial view in Exhibit “A”. This project will be conducted in 
increments, based on board approval and timelines, with the District reserving the right to execute all, or a 
portion of the project under this ITQ with one or multiple vendors. The selected contractor(s) must confirm all 
measurements prior to providing a quote for this project.  
This project is in planning for after “peak” season when most community residents are not in state. Once 
proposals are in they must go through a review process of three board meetings before final approval can be 
attained. The tentative start date is  

Standard Plans for Road Construction and associated IRs are available at the following website: 
http://www.fdot.gov/design/standardplans.  
 
Manual on Uniform Traffic Control Devices (MUTCD) is available at the following website: 
https://mutcd.fhwa.dot.gov.  
 
Florida Department of Transportation, FY24-25 Standard Specifications for Road and Bridge Construction at 
the following website: 
http://www.fdot.gov/programmanagement/Implemented/SpecBooks  
 
MINIMUM REQUIREMENTS 
• Must have minimum of five (5) years of Florida road repairs experience 
• Certified Intermediate Temporary Traffic Control (FDOT compliant MOT) 
 
BOND REQUIREMENTS:  
• A bid bond is required for this project. A certified or cashier’s check on a national or state bank issued in 

the State of Florida, or a bid bond, in a sum not less than 5 percent of the amount of the bid, made 
payable to: GATEWAY SERVICES COMMUNITY DEVELOPMENT DISTRICT shall accompany each 
proposal as a guarantee that the bidder will, if award is made, promptly enter into agreement to do the 
work and furnish the required Certificate of Insurance and other necessary assurances.  

Anticipated Schedule: 

Task Date 
Quote Letting October 31, 2024 

Non-Mandatory Site Visit December 4, 2024  
Request for Information (RFI) Due December 13, 2024 

RFI Responses Due December 20, 2024  
Proposals Due January 10, 2024 @ 3:00 PM 

Safet and Security Sub Committee Meeting January 23, 2025 @ 11:00 AM 
PP Advisory Committee February 13, 2025 

BOS Meeting March 6, 2025 @ 3:00 PM 
Tentative Start Date Summer 2025 

 
PRINT NAME: _________________________________________________ 

COMPANY/TITLE: ______________________________________________ 

SIGNATURE: _______________________________________ DATE: ______________ 

END OF SECTION  
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Phil Cooper

Atlantic Southern Paving, Account Manager

1/9/25
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Exhibit “B” 
Invitation To Quote (ITQ) Form 

 
PROJECT:__1” Mill and Resurface, replace thermoplastic striping in kind. 
_________________________________________________________________ 

PROPOSED START DATE: __________________________________ 

JOB LOCATION: ___Pelican Preserve Community_________________________________ 

 

WORK DESCRIPTION:_________________________________________________________ 
________________________________________________________________________________
________________________________________________________________________________
____________________________________________________________________ 

____________________________________________________________________________ 

 

PROPER’S NAME: ____________________________________________________________ 

ADDRESS: __________________________________________________________________ 

TELEPHONE: ________________________________ 

EMAIL: ______________________________________________________________________ 

Proposed Estimate: $ _____________________________ 

ADDRESSED TO: GATEWAY SERVICES COMMUNITY DEVELOPMENT DISTRICT 
                                            11922 Fairway Lakes Dr. Ste. 1 
   Fort Myers, FL. 33913 
   Bids@gatewaydistrict.org 
 
PRINT NAME: _________________________________________________ 

COMPANY/TITLE: ______________________________________________ 

SIGNATURE: _______________________________________ DATE: ______________ 

END OF SECTION 
  

$157,804.00
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Mill and pave 3 roadways. Pelican Preserve Blvd, Ravenna Way and Aviano Dr

Atlantic Southern Paving

9039 High Cotton Lane, Fort Myers, FL 33905

239-260-0655

pcooper@atlanticsouthernpaving.com

Phil Cooper

Atlantic Southern Paving, Account Manager

1/9/25

Includes FDOT and thermoplastic striping
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Exhibit “C” 
Pelican Preserve Blvd. Quotation Form 

Item # Description of Services Unit Qty 
Unit 
Price Total 

1 Mobilization LS    
2 Maintenance of Traffic LS    
3 Milling existing Asphalt, 1” Avg. depth (approx. 16,150 SY) SY    
4 Sediment Control and Inlet Protection EA    
5 Type S-III Compacted Asphalt, 1” depth (approx. 16,150 SY) SY    
6 Temporary Striping Services LS    
7 Thermoplastic Striping in Kind LS    
8      
9      
10      
11      
12      
13      

 TOTAL     
NOTE: QUANTITIES ARE FOR INFORMATIONAL PURPOSES ONLY 
Notes: USE AS APPLICABLE 

1. Unit prices shall be shown and where there is an error in the total price, the unit price shall govern. 
2. Alternate quote forms will be considered pending they contain all the original information, quantities and verbiage 

authorized in the ITQ document and the District Project Manager accepts them.  
3. The above proposal shall remain in full force and effect for a period of 90 calendar days after the time of the 

submission of this proposal and it shall not be revoked, withdrawn or canceled within that time frame, except that 
the DISTRICT may in its sole discretion, release any Quote prior to that date.  Once the vendor has been notified 
that its quote has been awarded by the District, within the above time frame the price proposed as submitted shall 
constitute the contract price and a formal contract for that amount shall be executed within the time frames 
established by these documents. 

4. Any change to prices quoted will have to be approved by the District Project Manager prior to implementation. 
 

PRINT NAME: _________________________________________________ 

COMPANY/TITLE: ______________________________________________ 

SIGNATURE: _______________________________________ DATE: ______________ 
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1256

1256

12678

12678

16150

2.58

41667

726

726

16150

9.5

153425

8695

8695

6230

6230

224677

Phil Cooper

Atlantic Southern Paving, Account Manager

1/9/25
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Aviano Dr. Quotation Form 

Item # Description of Services Unit Qty 
Unit 
Price Total 

1 Mobilization LS    
2 Maintenance of Traffic LS    
3 Milling existing Asphalt, 1” Avg. depth (approx. 9,342.67 SY) SY    
4 Sediment Control and Inlet Protection EA    
5 Type S-III Compacted Asphalt, 1” depth (approx. 9342.67 SY) SY    
6 Temporary Striping Services LS    
7 Thermoplastic Striping in Kind LS    
8      
9      

10      
11      
12      
13      

 TOTAL     
NOTE: QUANTITIES ARE FOR INFORMATIONAL PURPOSES ONLY 
Notes: USE AS APPLICABLE 

1. Unit prices shall be shown and where there is an error in the total price, the unit price shall govern. 
2. Alternate quote forms will be considered pending they contain all the original information, quantities and verbiage 

authorized in the ITQ document and the District Project Manager accepts them.  
3. The above proposal shall remain in full force and effect for a period of 90 calendar days after the time of the 

submission of this proposal and it shall not be revoked, withdrawn or canceled within that time frame, except that 
the DISTRICT may in its sole discretion, release any Quote prior to that date.  Once the vendor has been notified 
that its quote has been awarded by the District, within the above time frame the price proposed as submitted shall 
constitute the contract price and a formal contract for that amount shall be executed within the time frames 
established by these documents. 

4. Any change to prices quoted will have to be approved by the District Project Manager prior to implementation. 
 

PRINT NAME: _________________________________________________ 

COMPANY/TITLE: ______________________________________________ 

SIGNATURE: _______________________________________ DATE: ______________ 

 

 

 

 

 

  

$104,698.00

53

1256

8433

9343

500

9343

2.63

7.48

1256

8433

24587

500

69922

Phil Cooper

Atlantic Southern Paving, Account Manager

1/9/25

Nathan Nalley
Cross-Out

Nathan Nalley
Cross-Out

Nathan Nalley
Cross-Out

Nathan Nalley
Cross-Out
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Ravenna Way Quotation Form 

Item # Description of Services Unit Qty 
Unit 
Price Total 

1 Mobilization LS    
2 Maintenance of Traffic LS    
3 Milling existing Asphalt, 1” Avg. depth (approx. 5153 SY) SY    
4 Sediment Control and Inlet Protection EA    
5 Type S-III Compacted Asphalt, 1” depth (approx. 5153 SY) SY    
6 Temporary Striping Services LS    
7 Thermoplastic Striping in Kind LS    
8      
9      
10      
11      
12      
13      

 TOTAL     
NOTE: QUANTITIES ARE FOR INFORMATIONAL PURPOSES ONLY 
Notes: USE AS APPLICABLE 

1. Unit prices shall be shown and where there is an error in the total price, the unit price shall govern. 
2. Alternate quote forms will be considered pending they contain all the original information, quantities and verbiage 

authorized in the ITQ document and the District Project Manager accepts them.  
3. The above proposal shall remain in full force and effect for a period of 90 calendar days after the time of the 

submission of this proposal and it shall not be revoked, withdrawn or canceled within that time frame, except that 
the DISTRICT may in its sole discretion, release any Quote prior to that date.  Once the vendor has been notified 
that its quote has been awarded by the District, within the above time frame the price proposed as submitted shall 
constitute the contract price and a formal contract for that amount shall be executed within the time frames 
established by these documents. 

4. Any change to prices quoted will have to be approved by the District Project Manager prior to implementation. 
 

PRINT NAME: _________________________________________________ 

COMPANY/TITLE: ______________________________________________ 

SIGNATURE: _______________________________________ DATE: ______________ 

 

END OF SECTION   

 

 

$53,106.00

54

Phil Cooper

Atlantic Southern Paving, Account Manager

1/9/25

1256

4222

5153

500

5153

1256

4222

2.42

12520

500

34608

6.71

Nathan Nalley
Cross-Out

Nathan Nalley
Cross-Out

Nathan Nalley
Cross-Out

Nathan Nalley
Cross-Out
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Exhibit “D” 
ITQ Submittal Checklist 

 

Vendors remain responsible for reading the entire ITQ document to ensure that they are in 
compliance. Quotes may be considered subject to rejection if, in the sole opinion of the 
District, there is a serious omission, unauthorized alteration of form, an unauthorized alternate 
Quote, incomplete or unbalanced unit price, or irregularities of any kind. The District reserves 
the right to request corrections of minor errors or irregularities. The District may reject as non-
responsive, any or all Quotes where Vendors fail to acknowledge receipt of Addenda as 
prescribed. 

Exhibit “A” Signed, acknowledging the Scope of Services 

            Exhibit “B” Invitation to Quote Form- completed and signed 
 
            Exhibit “C” Quotation Form – (an alternate Excel spreadsheet version may be  

            accepted if it contains all the required details and is signed and dated)  

           Certificate of Insurance with the District as the Certificate Holder and “Additional 

            Insured”. 

            W-9 – completed and signed 
 
             Provide Anticipated Service Timeline 

             Completed Bid Bond Document 

 

 

This checklist shall not be construed as a complete list. Vendor is responsible to ensure all 
requirements of the solicitation are completed. 

 

 

 

 

 

 

END OF SECTION 
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Atlantic Southern Paving and Sealcoating

Arch Insurance Company

Five Percent of Amount Bid (5%)

10th January X 5

Atlantic Southern Paving and Sealcoating

Arch Insurance Company

Oana R. Dimulescu
Emma J. Bryant
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odimules
Arch

odimules
Oana Dimulescu

odimules
Emma Bryant



10th             January

25
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Agenda Item Summary Yellow Sheet Number: 8.D

1. Gateway Services CDD - Treeline Colonial Blvd_.pdf

1. Requested Motion: Meeting Date: February 13, 2025

2. Agenda:
ITEMS FOR DISCUSSION

3. Requirement/Purpose:
Administrative Agenda
Items

4. Submitter of Information:
Chelsea O'Riley

Gateway Services Community Development District

 Treeline and Colonial Monument Parcel Appraisal

Review the appraisals from Cunningham Realty Advisory Group for the monument parcels at
the intersection of Treeline Avenue and Colonial and make a recommendation to the Board of
Supervisors for next steps, if any.

Why the action is necessary :
Review of the appraisal(s).

 
5. Background:
Executive Summary:
 

Market value assuming the site could be put to any Commercial General (CG) zoning:
$900,000 (included demo).

Market value assuming no change in use to the sites: $400,000 (includes site improvements).

Attachments:

 
6. Alternative Action:
Do nothing.

7. Staff Recommendations:
Provide a recommendation to the Board of Supervisors for next steps, if any.
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APPRAISAL OF REAL PROPERTY

Access Undetermined

Fort Myers, FL 33913

See Deed of Last Recording

Gateway Services CDD

11922 Fairway Lakes Dr

Fort Myers, FL 33913

900,000 if commercial 400,000 AS IS

Form GA2V - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE
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FOR

OPINION OF VALUE

AS OF
January 6, 2025

BY
Stephen A Cunningham, MAI, SRA, CCIM 

CUNNINGHAM REALTY ADVISORY GROUP 

6900 Daniels Pkwy #206

Fort Myers, FL 33912

(239) 910-4085

steve@cunninghamrealtyag.com
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Cunningham Realty Advisory Group

202452

Access Undetermined

Fort Myers, FL 33913

See Deed of Last Recording

35-44-25-P2-00001.0010

15980

Gateway Services CDD

Two vacant sites zoned CG at the southeast corner and southwest corner of Colonial 

Boulevard and Treeline Avenue. Each site contains 25,000 sf. 

Substantial monument sign on both parcels.

CG

Commercial General ( City of Fort Myers)

Commercial as permitted in CG zoning or "As Is" if commercial not approved

0.00

2024

November 19, 2024

02/06/2025

Signage in As Is Valuation

900,000 (Commercial)  $400,000 As Is

November 19, 2024

CUNNINGHAM REALTY ADVISORY GROUP 

Stephen A Cunningham, MAI, SRA, CCIM

state-certified general real estate appraiser

Certification #: RZ 300

State: FL        Expires: 11/30/2026

steve@cunninghamrealtyag.com
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Location of Subject Property:

Asset Name/Identification:

Legal Description:

Parcel ID #(s):

Map Reference:

Current Owner of Record:

Occupant:

Site:

Description of the Improvements:

Zoning Classification:

Zoning Description:

Highest & Best Use:

Real Estate Taxes: $

Tax Year:

Date of Inspection:

Date of Signature & Report:
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A
L
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APPROACH TO VALUE INDICATION OF VALUE

Cost Approach: $

Income Approach: $

Sales Comparison Approach: $

Total Site Value: $

Personal Property/Non-Realty Interests (if included): $

Appraiser's Opinion of Value (as defined): $

Effective Date of Appraisal ('As Of'):
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Subject Land Photo Page

Gateway Services CDD

Access Undetermined

Fort Myers Lee FL 33913

Gateway Services CDD

Subject Front West Parcel

Sales Price

Date of Sale

Site Area

Location

Zoning

Treeline and Colonial Blvd.

25,000

Signalized Corner

CG

Subject Front West Parcel

Subject Rear West Parcel

Client

Client

Property Address

City County State Zip Code
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Subject Land Photo Page

Gateway Services CDD

Access Undetermined

Fort Myers Lee FL 33913

Gateway Services CDD

Subject Rear West Parcel

Sales Price

Date of Sale

Site Area

Location

Zoning

Treeline and Colonial Blvd.

25,000

Signalized Corner

CG

Subject Side West Parcel

Subject Street West Prop.

Client

Client

Property Address

City County State Zip Code
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Subject Land Photo Page

Gateway Services CDD
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Fort Myers Lee FL 33913

Gateway Services CDD

Subject Street West Prop.

Sales Price

Date of Sale

Site Area

Location

Zoning

Treeline and Colonial Blvd.

25,000

Signalized Corner

CG

Subject Street West Prop.

Subject Street West Prop.

Client

Client

Property Address

City County State Zip Code
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Subject Land Photo Page
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Gateway Services CDD

Subject Front East Prop.

Sales Price

Date of Sale

Site Area

Location

Zoning

Treeline and Colonial Blvd.

25,000

Signalized Corner

CG

Subject Front East Prop.

Subject Front East Prop.

Client

Client

Property Address

City County State Zip Code
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Gateway Services CDD

Subject Rear East Prop.

Sales Price

Date of Sale

Site Area

Location

Zoning

Treeline and Colonial Blvd.

25,000

Signalized Corner

CG

Subject Rear East Prop.

Subject Rear East Prop.

Client

Client

Property Address

City County State Zip Code
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Subject Land Photo Page

Gateway Services CDD

Access Undetermined
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Gateway Services CDD

Subject Street East Prop.

Sales Price

Date of Sale

Site Area

Location

Zoning

Treeline and Colonial Blvd.

25,000

Signalized Corner

CG

Subject Street East Prop

Subject Street Est Prop.

Client

Client

Property Address

City County State Zip Code
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Cunningham Realty Advisory Group

202452LAND APPRAISAL REPORT
Access Undetermined Fort Myers FL 33913

Lee See Deed of Last Recording

35-44-25-P2-00001.0010 2024 0.00

Economic Market is corner arterial vacant parcels 15980 0007.00

Gateway Services CDD

There are two identical lots located at the corner of Colonial Boulevard and Treeline Avenue within the city limits of Fort Myers, 

Florida. Each site is improved with a monument sign advertising Pelican Preserve. Photos in this report show these improvements. The valuation in this report 

will assume that the signs can be demolished and each site can be put to a higher, commercial use.

See Supplemental Addendum

See Supplemental Addendum

Gateway Services CDD 11922 Fairway Lakes Dr. Suite 1, Fort Myers, FL 33913

Stephen A Cunningham, MAI, SRA, CCIM 6900-29 Daniels Pwky #206, Fort Myers, FL 33912

75

25

One-Unit Housing

315

1,295

613

0

15

7

50

20

30

The subject property consists of two sites located at the southeast and southwest corner of Colonial Boulevard and 

Treeline Avenue within the city limits of Fort Myers, Florida. Both parcels are located at the same signalized corner. Trafffic counts at this 

location as of 2023 were at 59,500 vehicles per day. Currently, each site is utilized for signage for the residential PUD known as Plantation 

Preserve. These monument signs are lighted and of high quality as the pictures show. Both sites are zoned CG-Commercial General as 

described in the City of Fort Myers Zoning Code. It is not clear as to whether these large monument signs can be removed and the sites be 

able to be put to a higher use, typical of small parcels located at busy, signalized corners. We have been asked to value the sites under two 

scenarios. Scenario 1 is assuming these sites could be put to a use permitted within the CG zoning, such as bank, fast food, convenience 

store, etc. Scenario 2 is assuming the sites CANNOT be utilized in a higher use and must remain in their current state. Two different data 

base sets of closed sales will be utilized in this report, resulting in two different market value estimates. 

150' X 200' X 50' X 141.42' X 100' 25,000 Sq.Ft.

CG Commercial General ( City of Fort Myers)

See Supplemental Addendum

Nothing provided by our client. 

See Supplemental Addendum

Signalized corner with signage Any use permitted in CG zoning

See Supplemental Addendum

FPL

Multiple

Multiple

Corner Arterial

Asphalt Pavement

Yes

Yes

Yes

None

Corner Parcel

Filled and use for signage.

Smaller than typical

Irregular

Natural run off

Commercial

X 12071C0288H 11/17/2022

Each site is irregular shaped with frontage along both Colonial Boulevard and Treeline Avenue. Currently, they are filled and 

above road grade and improved with substantial signage for Plantation Preserve, a concentrated residential PUD located south. Both sites 

benefit from the exceptional traffic counts along both Colonial Boulevard and Treeline Avenue.

Form GPLNDG - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE

File No.:
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Property Address: City: State: Zip Code:

County: Legal Description:

Assessor's Parcel #: Tax Year: R.E. Taxes: $ Special Assessments: $

Market Area Name: Map Reference: Census Tract:

Current Owner of Record: Borrower (if applicable):

Project Type (if applicable): PUD De Minimis PUD Other (describe) HOA: $ per year per month

Are there any existing improvements to the property? No Yes If Yes, indicate current occupancy: Owner Tenant Vacant Not habitable

If Yes, give a brief description:

A
S

S
IG

N
M

E
N

T

The purpose of this appraisal is to develop an opinion of: Market Value (as defined), or other type of value (describe)

This report reflects the following value (if not Current, see comments): Current (the Inspection Date is the Effective Date) Retrospective Prospective

Property Rights Appraised: Fee Simple Leasehold Leased Fee Other (describe)

Intended Use:

Intended User(s) (by name or type):

Client: Address:

Appraiser: Address:

M
A

R
K

E
T

 A
R

E
A

 D
E

S
C

R
IP

T
IO

N

Characteristics

Location: Urban Suburban Rural

Built up: Over 75% 25-75% Under 25%

Growth rate: Rapid Stable Slow

Property values: Increasing Stable Declining

Demand/supply: Shortage In Balance Over Supply

Marketing time: Under 3 Mos. 3-6 Mos. Over 6 Mos.

Predominant
Occupancy

Owner

Tenant

Vacant (0-5%)

Vacant (>5%)

PRICE

$(000)

Low

High

Pred

AGE

(yrs)

Present Land Use

One-Unit %

2-4 Unit %

Multi-Unit %

Comm'l %

%

%

Change in Land Use

Not Likely

Likely * In Process *

* To:

Factors Affecting Marketability

Good Average Fair Poor N/AItem

Employment Stability

Convenience to Employment

Convenience to Shopping

Convenience to Schools

Adequacy of Public Transportation

Recreational Facilities

Item Good Average Fair Poor N/A
Adequacy of Utilities

Property Compatibility

Protection from Detrimental Conditions

Police and Fire Protection

General Appearance of Properties

Appeal to Market

Market Area Comments:

S
IT

E
 D

E
S

C
R

IP
T

IO
N

Dimensions: Site Area:

Zoning Classification: Description:

Do present improvements comply with existing zoning requirements? Yes No No Improvements

Uses allowed under current zoning:

Are CC&Rs applicable? Yes No Unknown Have the documents been reviewed? Yes No Ground Rent (if applicable) $ /

Comments:

Highest & Best Use as improved: Present use, or Other use (explain)

Actual Use as of Effective Date: Use as appraised in this report:

Summary of Highest & Best Use:

Utilities Public Other Provider/Description Off-site Improvements Type Public Private

Electricity

Gas

Water

Sanitary Sewer

Storm Sewer

Telephone

Multimedia

Street

Width

Surface

Curb/Gutter

Sidewalk

Street Lights

Alley

Frontage

Topography

Size

Shape

Drainage

View

Other site elements: Inside Lot Corner Lot Cul de Sac Underground Utilities Other (describe)

FEMA Spec'l Flood Hazard Area Yes No FEMA Flood Zone FEMA Map # FEMA Map Date

Site Comments:

Copyright© 2007 by a la mode, inc. This form may be reproduced unmodified without written permission, however, a la mode, inc. must be acknowledged and credited.
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202452LAND APPRAISAL REPORT

Public Records

Treeline and Colonial Blvd.

Fort Myers, FL 33913

Sq.Ft.

Public Records

Fee Simple

Signalized Corner

25,000(in Sq.Ft.)

Zoning CG

10500 Colonial Blvd

Fort Myers, FL 33913

.25 miles west

1,250,000

25.33

Inst #2023000330283

Buyer

Arms Length

None

10/23

Fee Simple

Non signal corner

49,353

CI

25.33

Commons Colonial & Winkler

Fort Myers, FL 

2.0 miles west

1,575,000

16.67

Inst #2023000253515

Buyer

Arms Length

None

7/23

Fee Simple

No arterial +25

94,455

CG

393,641
(25.00 % of $/Sq.Ft.)

20.84

Colonial Gateway Comm Park

Fort Myers, FL 33905

.50 miles east

1,850,000

20.42

Inst #2024000234617

Buyer

Arms Length

None

8/24

Fee Simple

Non signal

90,605

CI

20.42

Net Adjustment (Total, in % of $ / Sq.Ft.)

Adjusted Sale Price (in $ / Sq.Ft.)

+(-) % Adjust +(-) % Adjust +(-) % Adjust

The Sales Comparison Approach is based on the principle of substitution which states that a buyer will 

pay no more for a property than what similar properties are selling for in the open marketplace. The subject parcels are located at the 

signalized corner of Colonial Boulevard and Treeline Avenue. Sales #1-4 have a highest and best use as commercial properties and are 

located on sites with high traffic exposure. These four sales are utilized to estimate the market value assuming the sites can be put to a 

commercial use. The unit of comparison utilized for valuation as a buildable commercial site will be the adjusted sales price per square foot. 

Sale #1 is located in the same shopping center as the westerly subject parcel. The site contains more land area yet has the same traffic 

exposure to Colonial as the subject parcels. Sale #2 is located two miles west of the subject. The site has parcel exposure to Colonial 

Boulevard at Glenford Blvd and is adjusted upward 25% for this factor. Sale #3 is an outparcel of Colonial Gateway Commerce Park and has 

direct frontage along Colonial Boulevard with the same traffic exposure. The site has full turn radius access and as such, no adjustments are 

made. CONTINUED ON COMPARABLE 4 GRID SHEET.

Final Value includes approxomately $100,000 in sign removal and site preparation for a prospective buyer for the market 

value is commercial. For market value estimate "As Is", market value of signage included in estimate. 

THIS VALUE ASSUMES BOTH SITES CAN OBTAIN LEGAL ACCESS 

AND CAN BE PUT TO ANY FEASIBLE USE IN THE DESCRIBED ZONING.

November 19, 2024

November 19, 2024

84

Scope of Work

Limiting cond./Certifications Narrative Addendum Location Map(s) Flood Addendum Additional Sales

Photo Addenda Parcel Map Hypothetical Conditions Extraordinary Assumptions

Market value of the subject sites if they are able to be put to a commercial use is summarized as follows:

($900,000):50,000 sf @ $20.00 per sqare foot, minus $100,000 in sign demolition and site preparation

Market Value of the subject sites "As Is"

$400,000; 50,000 sf @$6.00 psf, plus $100,000 in contributory market value of signage
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File No.:
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My research did did not reveal any prior sales or transfers of the subject property for the three years prior to the effective date of this appraisal.

Data Source(s):

1st Prior Subject Sale/Transfer

Date:

Price:

Source(s):

2nd Prior Subject Sale/Transfer

Date:

Price:

Source(s):

Analysis of sale/transfer history and/or any current agreement of sale/listing:

S
A
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S
 C

O
M

P
A

R
IS

O
N

 A
P

P
R

O
A

C
H

FEATURE SUBJECT PROPERTY COMPARABLE NO. 1 COMPARABLE NO. 2 COMPARABLE NO. 3

Address

Proximity to Subject

Sale Price $ $ $ $

Price/ $ $ $ $

Data Source(s)

Verification Source(s)

VALUE ADJUSTMENT DESCRIPTION DESCRIPTION DESCRIPTION DESCRIPTION

Sales or Financing

Concessions

Date of Sale/Time

Rights Appraised

Location

Site Area

Net Adjustment (Total, in $) + + +$

$

– – –$

$

$

$

Summary of Sales Comparison Approach

P
U

D

PROJECT INFORMATION FOR PUDs (if applicable) The Subject is part of a Planned Unit Development.

Legal Name of Project:

Describe common elements and recreational facilities:

R
E

C
O

N
C

IL
IA

T
IO

N

Indicated Value by: Sales Comparison Approach $

Final Reconciliation

This appraisal is made ''as is'', or subject to the following conditions:

This report is also subject to other Hypothetical Conditions and/or Extraordinary Assumptions as specified in the attached addenda.

Based upon an inspection of the subject property, defined Scope of Work, Statement of Assumptions and Limiting Conditions, and Appraiser’s Certifications,
my (our) Opinion of the Market Value (or other specified value type), as defined herein, of the real property that is the subject of this report is:
$ , as of: , which is the effective date of this appraisal.
If indicated above, this Opinion of Value is subject to Hypothetical Conditions and/or Extraordinary Assumptions included in this report. See attached addenda.

Appraiser Inspection of Subject: Did Inspect Did Not Inspect (Desktop)

Appraiser Inspection Date:

Co-Appraiser Inspection of Subject: Did Inspect Did Not Inspect

Co-Appraiser Inspection Date:

A
T

T
A

C
H

. A true and complete copy of this report contains pages, including exhibits which are considered an integral part of the report. This appraisal report may not be

properly understood without reference to the information contained in the complete report, which contains the following attached exhibits:

G
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N
E
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M

M
E

N
T

S
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202452ADDITIONAL COMPARABLE SALES

Treeline and Colonial Blvd.

Fort Myers, FL 33913

Sq.Ft.

Public Records

Fee Simple

Signalized Corner

25,000(in Sq.Ft.)

Zoning CG

5710 Lee Blvd

Lehigh Acres, FL 33971

2.0 miles east

875,000

20.08

Inst #2024000239604

Seller

Arms Length

None

8/24

Fee Simple

Non signal corner

43,571

PUD

20.08

184 Meadow Rd

Lehigh Acres, FL 33973

50,000

5.71

Inst #2024000152227

Seller

Arms Length

None

5/24

Fee Simple

Interior Parcel

8,750

C-2

5.71

712 Meadow Rd

Lehigh Acres, FL 33973

290,000

6.61

Inst #2024000056224

Seller

Arms Length

None

02/24

Fee Simple

Interior Parcel

43,891

C-2

6.61

Net Adjustment (Total, in % of $ / Sq.Ft.)

Adjusted Sale Price (in $ / Sq.Ft.)

+(-) % Adjust +(-) % Adjust +(-) % Adjust

Sale #4 is an outparcel of Olympia Point and fronts along Lee Boulevard. The site is zoned PUD yet is 

permitted for a wide range of commecial uses. Traffic counts along Lee Boulevard are at 43,100 vehicles per day, slightly less than Colonial 

Blvd in the subject area but still high. 

The four sales range in adjusted sales price per square foot from $20.08-$25.33. All sites contained more area than the subject sites and are 

all pad ready for commercial use. The average sales price per square foot is $21.67. The subject sites both contain only 25,000 sf of site 

area which reduces the number of feasible commercial uses. Recognizing this, the subject sites estimated market value is $20.00 psf. Both 

sites contain 25,000. sf each At $20.00 psf, this results in an estimated market value, combined at $1,000,000. Both sites have monument 

signage. The demolition cost of this is estimated at $100,000, resulting in an estimated market value of the two sites, ASSUMING THEY CAN 

BE PUT TO A COMMERCIAL USE, at $900,000. 

MARKET VALUE "AS IS"

Sales #5-7 are utilized to estimate the market value of the site assuming that it is unknown if the sites could be put to a commercial use. We 

call this the market value "As Is" in this report. These comparables are all located in an emerging commercial area with high traffic counts. 

There is no demand at this time to build on these sites as the highest and best use is for future commercial use. This uncertainty as to use is 

considered to be somewhat similar to the uncertainty under current conditions of the subject site as to use.

Sale #5 is located along State Route 82, a major east-west artery. This sale is a single lot with a highest and best use as future commercial. 

The indicated sales price per square foot is $5.71. 

Sale #6 is located along State Route 82, a major east-west artery. This parcel has a highest and best use as future commercial. The 

indicated sales price per square foot is $6.61.  

Sale #7 is located along State Route 82, a major east-west artery. This parcel has a highest and best use as future commercial. The 

indicated sales price per square foot is $5.94.

These three sales range in price per square foot from $5.71-$6.61 with an average adjusted sales price of $6.09 psf. Equal weight is given to 

all three sales. The estimated market value of the subject site "As Is" with uncertainty as to whether commercial use will be allowed is $6.00 

psf. Applying this to the 50,000 sf of the subject sites arrives at an market value estimate of $300,000. Each site is improved with monument 

signs estimated to have a contributory value of $100,000. The market value "As Is" is therefore $400,000. 
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202452ADDITIONAL COMPARABLE SALES

Treeline and Colonial Blvd.

Fort Myers, FL 33913

Sq.Ft.

Public Records

Fee Simple

Signalized Corner

25,000(in Sq.Ft.)

Zoning CG

148 Meadow Rd

Lehigh Acres, FL 33973

52,000

5.94

Inst #2025000014019

Seller

Arms Length

None

1/25

Fee Simple

Interior Parcel

8,750

C-2

5.94

Net Adjustment (Total, in % of $ / Sq.Ft.)

Adjusted Sale Price (in $ / Sq.Ft.)

+(-) % Adjust +(-) % Adjust +(-) % Adjust
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Price/ $ $ $ $
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Verification Source(s)

VALUE ADJUSTMENT DESCRIPTION DESCRIPTION DESCRIPTION DESCRIPTION

Sales or Financing

Concessions

Date of Sale/Time

Rights Appraised

Location

Site Area

Net Adjustment (Total, in $) + + +$

$

– – –$

$

$

$

Summary of Sales Comparison Approach
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SUPPLEMENTAL ADDENDUM

Type of Report: This is an Appraisal Report as described in Standards Rule 2-2 of the Uniform Standards of Professional
Appraisal Practice, January 1, 2024 Edition, adopted by the Appraisal Foundation.

Extraordinary Assumption: As defined in the Uniform Standards of Professional Appraisal Practice, this is "an assignment
specific assumption as of the effective date regarding uncertain information used in an analysis which, if found to be false, could
alter the appraiser's opinions or conclusions." There are no extraordinary assumptions in this appraisal report. 

Hypothetical Conditions: As defined in the Uniform Standards of Professional Appraisal Practice, this is "a condition, directly
related to a specific assignment, which is contrary to what is known by the appraiser to exist on the effective date of assignment
results, but is used for purposes of analysis." The subject sites are currently utilized as signage for a developed area. They are
located at the corners of commercial shopping centers and have the same characteristics as outparcels. The sites are zoned
CG, Commercial General. It is unknown if these sites can be put to a commercial use as allowed in the CG zoning. Therefore,
we have been asked by our client to value the sites as if they can be put to a commercial use, and value the sites as they
cannot be put to a commercial use and must remain as signage. 

Intended Use: The intended use of this report and market value estimate is for our client to utilize the market value estimate for
possible disposition. 

Intended User: The intended users are our client Gateway Services CDD.

Exposure Time: The Uniform Standards of Professional Appraisal Practice defines Exposure Time as: "an opinion, based on
supporting market data, of the length of time that the property interest being appraised would have been offered on the market
prior to the hypothetical consummation of a sale at market value on the effective date of the appraisal." Exposure time
estimated at one year or less.

Scope of Work: For each appraisal, an appraiser must: (1) Identify the problem to be solved, (2) determine and perform the
scope of work necessary to develop credible assignment results, and (3) disclose the scope of the work in the report. The
problem to be solved in this assignment is to estimate the market value as November 19, 2024, the date of inspection. On the
date of inspection, each site was inspected. The site size and total site area is also taken from the Deed of Last Recording.
Each site contains a total area of 25,000 sf for a total site area of 50,000 sf. The subject sites are currently utilized as signage
for a PUD to the south. They are located at the corners of commercial shopping centers and have the same characteristics as
outparcels. The sites are zoned CG, Commercial General. It is unknown if these sites can be put to a commercial use as
allowed in the CG zoning. Therefore, we have been asked by our client to value the sites as if they can be put to a commercial
use, and value the sites as they cannot be put to a commercial use and must remain as signage. The Sales Comparison
Approach will be utilized. Two data base sets of sales were analyzed. Sales 1-4 are commercial sites with a highest and best
use as immediate commercial development. These will be used to estimate the market value of the sites assuming they can be
put to a commercial use. A second data base will be used for the estimated market value "As Is". These sales are commercially
zoned vacant sites with a highest and best use as future commercial development. This uncertainty as to the timing of
commercial development is similar to the uncertainty of the subject sites as to use. The source of closed sales is CREXI, a
national data based widely utilized by real estate professionals, MLS, and Lee County Public Records. The results of the Sales
Comparison Approach will arrive at an estimated market value of the subject sites assuming they can be put to a higher use,
and an estimated market value of the subject sites with the assumption that they remain as is until a legal determination as to
use can be identified. 

Highest and Best Use: The "Dictionary of Real Estate Appraisal", 6th Edition by The Appraisal Institute defines Highest and
Best Use as:

“The reasonably probable of property that results in the highest value. " In appraisal practice, the concept of highest and best
use represents the premise upon which value is based. The definition of market value includes the words “most probable price.” 
In the context of highest and best use, the concept of “reasonably probable use” is utilized.  The definition of highest and best
use indicates there are two types of highest and best use.  The first type is highest and best use of the site as though vacant. 
The second type is highest and best use of a property as improved.  Each type requires a separate analysis. There are four
criteria in the highest and best use analysis: uses are legally permissible, physically possible, financially feasible, and maximum
productivity.

Highest and Best Use as though Vacant

Legally Permissible

The sites contains a total of 50,000 sf (25,000 sf each) according to the legal description in the Deed. The sites have frontage
along Colonial Boulevard and Treeline Avenue. Each site has the following dimensions: 150' x 200' x 50' x 141.42' x 100'. The
subject is located within the city limits of Fort Myers, Florida and is zoned CG (Commerical General). 

It is the express intent of the CG District to provide areas for commercial activities that meet the retail shopping and service
needs of the community. See Tables 118.2.1.H for nonresidential use dimensional standards and refer to Table 118.2.1.E and
F, RM-16 standards for townhomes and multifamily residential dimensional requirements.
Permitted uses

1) Animal boarding, animal shelter, kennel, doggy day care (See 118.3.3.C.2).

2) Animal grooming

3) Animal hospital, veterinary clinic (See 118.3.3.C.2).

4) Art studio, gallery (See 118.3.3.C.3).

5) Assisted living facility; nursing home; life care facilities.

6) Auction room, auction house.
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6) Auction room, auction house.

7) Bank.

8) Bar, dancehall, nightclub, restaurant with entertainment, bottle club (See 118.3.3.C.1).

9) Bed and breakfast.

10) Butcher, baker, catering.

11) Call center

12) Car wash, full or self-service. 

13) College; university, trade school, enrichment classes such as dance or martial arts.

14) Convenience store with or without gas pumps, gas station (See 118.3.3.C.4).

15) Copy, print, pack and ship, printing, publishing, post office, and other office type services.

16) Day care center (adult or child), preschool.

17) Dock or pier (commercial), wet or dry storage of boats, marina (See 118.3.3.C.6), boat rental, ferry.

18) Drug and alcohol rehabilitation treatment or clinic, detoxification centers.

19) Funeral home (crematorium and mortuary accessory only).

20) Greenhouse or nursery, commercial, garden center.

21) Health club. 

22) Hotel, motel, inn, extended stay facility.

23) Indoor commercial recreation.

24) Laundromat, dry-cleaning, and carpet cleaning plants and drop-off, diaper service, linen supply.

25) Live-work

26) Lodge, membership club (See 118.3.3.C.1).

27) Medical, dental, chiropractor, counseling, outpatient surgery centers and offices.

28) Medical or dental laboratory.

29) Museum, library, community center (public).

30) Offices; business, professional, financial, governmental or operational.

31) Park, recreation field, beaches.

32) Parking, surface or garage, as accessory or primary use.

33) Personal care services.

34) Pharmacy (stand-alone).

35) Police, fire, EMS substation.

36) Radio, TV or recording studio.

37) Religious institutions (See 118.3.3.B.2).

38) Repair services, non-automotive.

39) Residential, multifamily (See 118.3.3.A.3).

40) Residential, townhouse (See 118.3.3.A.1).

41) Research, testing, and development laboratory.

42) Restaurant/food service establishment, with or without sale of alcoholic beverages (See 118.3.3.C.1).

43) Retail, wholesale or rental store.

44) School, public or private (K-12).

45) Self-storage; fully enclosed indoor multi-story or mini storage (See 118.3.3.C.8).

46) Student Dormitory, Fraternity, Sorority.

47) Water management structures, wells, reservoirs.
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Conditional uses

48) Alternative or post-incarceration facility, transitional home, halfway house.

49) Auditorium, arena, stadium, indoor athletic, tennis, swim club.

50) Boarding; rooming or lodging facility; youth hostel.

51) Bus and train passenger terminal, taxi dispatch, limo service.

52) Campground, travel trailer park, recreational vehicle park (See 118.3.3.A.4).

53) Light manufacturing, repair or assembly of equipment and instruments.

54) Machine shop.

55) Major utilities.

56) Manufactured housing sales.

57) Psychiatric institution.

58) Recycling drop-off facility.

59) Vehicle (all kinds) and machinery sales, rental or leasing (See 118.3.3.C.12).

60)Vehicle service: minor and major repairs, modifications and maintenance (See 118.3.3.C.11).

The minimum site size is 10,000 sf. The minimum width is 100'. Front setback is 25'. Side setback is 10' or 20'. Rear setback is
10'. Maximum height is 70' or 5 stories. Maximum coverage ratio is 45%. The site complies physically with these development
standards and can accommodate any legal use in the CG zoning district, if no other restriction exists. If the site cannot be put to
a use in this district, than only specialized uses are legally possible. 

Physically Possible

Each site is a slightly irregulary shaped parcel with a total area of 25,000 sf each and both sites front along Colonial Boulevard
and Treeline Avenue. This analysis focuses on uses that are legally permissible, recognizing physical attributes of the subject
site, including but not limited to size, shape, terrain, topography, access, utility availability, soil and subsoil conditions. The
subject site has enough frontage and an ample amount of depth for any type of development. Therefore, no size or shape
factors are considered to be a deterrent. Access to the subject sites is from the signalized intersection of Colonial Boulevard
and Treeline Avenue, as well as an internal road access into the shopping centers that each site is a part of. Utilities are
available in the form of public electricity, water and sewer, which is an enhancement for potential development. Topographically,
each site is filled and improved with a monument sign.cleared and ready for development. Soil and subsoil are assumed to be
of sandy loam with adequate load bearing capacities, although this cannot be warranted by the appraiser as no bore tests were
made. The site as vacant is legally permissible and physically possible for use and development under the regulations within the
existing zoning district, or a specialized use such as the current use. 

Financially Feasible
This focus of the highest and best use analysis shifts the emphasis from legal and physical factors to financial considerations.
Any use is financially feasible if it produces a positive return to the land. Typically, if a site such as the subject were vacant, the
question of feasibility becomes one of two general choices. The first choice is to simply acquire the property at a given price and
resell in the future at a profit. This obviously results in a financially feasible use. The second option would be for an investor to
acquire the sites and construct a commercial use permitted within the CG District. If this is not legal, the some sort of
specialized use might be feasible, such as the current use. 

Maximally Productive
The maximally productive use is that single use that provides the highest return. If commercial uses are allowed under the
current CG zoning, than the maximally productive use is for a commerical use in compliance with CG zoning. If this is not
allowed, then a specialized use such as the current use will be maximally productive.
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202452Assumptions, Limiting Conditions & Scope of Work
Access Undetermined Fort Myers FL 33913

Gateway Services CDD 11922 Fairway Lakes Dr., Fort Myers, FL 33913

Stephen A Cunningham, MAI, SRA, CCIM 6900 Daniels Pkwy # 206, Fort Myers, FL 33912-7513

STATEMENT OF ASSUMPTIONS & LIMITING CONDITIONS
- The appraiser will not be responsible for matters of a legal nature that affect either the property being appraised or the title to it. The appraiser 
assumes that the title is good and marketable and, therefore, will not render any opinions about the title. The property is appraised on the basis 
of it being under responsible ownership.
- The appraiser may have provided a plat and/or parcel map in the appraisal report to assist the reader in visualizing the lot size, shape, and/or 
orientation. The appraiser has not made a survey of the subject property.
- If so indicated, the appraiser has examined the available flood maps that are provided by the Federal Emergency Management Agency (or 
other data sources) and has noted in the appraisal report whether the subject site is located in an identified Special Flood Hazard Area. Because 
the appraiser is not a surveyor, he or she makes no guarantees, express or implied, regarding this determination.
- The appraiser will not give testimony or appear in court because he or she made an appraisal of the property in question, unless specific 
arrangements to do so have been made beforehand.
- The appraiser has noted in the appraisal report any adverse conditions (including, but not limited to, the presence of hazardous wastes, toxic 
substances, etc.) observed during the inspection of the subject property, or that he or she became aware of during the normal research involved 
in performing the appraisal. Unless otherwise stated in the appraisal report, the appraiser has no knowledge of any hidden or unapparent 
conditions of the property, or adverse environmental conditions (including, but not limited to, the presence of hazardous wastes, toxic substances, 
etc.) that would make the property more or less valuable, and has assumed that there are no such conditions and makes no guarantees or 
warranties, express or implied, regarding the condition of the property. The appraiser will not be responsible for any such conditions that do exist 
or for any engineering or testing that might be required to discover whether such conditions exist.  Because the appraiser is not an expert in the 
field of environmental hazards, the appraisal report must not be considered as an environmental assessment of the property.
- The appraiser obtained the information, estimates, and opinions that were expressed in the appraisal report from sources that he or she 
considers to be reliable and believes them to be true and correct.  The appraiser does not assume responsibility for the accuracy of such items 
that were furnished by other parties.
- The appraiser will not disclose the contents of the appraisal report except as provided for in the Uniform Standards of Professional Appraisal 
Practice, and any applicable federal, state or local laws.
- An appraiser's client is the party (or parties) who engage an appraiser in a specific assignment. Any other party acquiring this report from the 
client does not become a party to the appraiser-client relationship. Any persons receiving this appraisal report because of disclosure requirements 

applicable to the appraiser's client do not become intended users of this report unless specifically identified by the client at the time of the 
assignment.
- The appraiser's written consent and approval must be obtained before this appraisal report can be conveyed by anyone to the public, through 
advertising, public relations, news, sales, or by means of any other media, or by its inclusion in a private or public database. Possession of this 
report or any copy thereof does not carry with it the right of publication.
- Forecasts of effective demand for the highest and best use or the best fitting and most appropriate use were based on the best available data 
concerning the market and are subject to conditions of economic uncertainty about the future.

The Scope of Work is the type and extent of research and analyses performed in an appraisal assignment that is required to produce credible 
assignment results, given the nature of the appraisal problem, the specific requirements of the intended user(s) and the intended use of the 
appraisal report. Reliance upon this report, regardless of how acquired, by any party or for any use, other than those specified in this report by 
the Appraiser, is prohibited. The Opinion of Value that is the conclusion of this report is credible only within the context of the Scope of Work, 
Effective Date, the Date of Report, the Intended User(s), the Intended Use, the stated Assumptions and Limiting Conditions, any Hypothetical 
Conditions and/or Extraordinary Assumptions, and the Type of Value, as defined herein. The appraiser, appraisal firm, and related parties 
assume no obligation, liability, or accountability, and will not be responsible for any unauthorized use of this report or its conclusions.

Additional Comments (Scope of Work, Extraordinary Assumptions, Hypothetical Conditions, etc.): See Supplemental Addendum
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202452Certifications & Definitions
Access Undetermined Fort Myers FL 33913

Gateway Services CDD 11922 Fairway Lakes Dr., Fort Myers, FL 33913

Stephen A Cunningham, MAI, SRA, CCIM 6900 Daniels Pkwy # 206, Fort Myers, FL 33912-7513

APPRAISER'S CERTIFICATION
I certify that, to the best of my knowledge and belief:
- The statements of fact contained in this report are true and correct.
- The credibility of this report, for the stated use by the stated user(s), of the reported analyses, opinions, and conclusions are limited only by 
the reported assumptions and limiting conditions, and are my personal, impartial, and unbiased professional analyses, opinions, and 
conclusions.
- I have no present or prospective interest in the property that is the subject of this report and no personal interest with respect to the parties 
involved.
- Unless otherwise indicated, I have performed no services, as an appraiser or in any other capacity, regarding the property that is the subject of 
this report within the three-year period immediately preceding acceptance of this assignment.
- I have no bias with respect to the property that is the subject of this report or to the parties involved with this assignment.
- My engagement in this assignment was not contingent upon developing or reporting predetermined results.
- My compensation for completing this assignment is not contingent upon the development or reporting of a predetermined value or direction 
in value that favors the cause of the client, the amount of the value opinion, the attainment of a stipulated result, or the occurrence of a 
subsequent event directly related to the intended use of this appraisal.
- My analyses, opinions, and conclusions were developed, and this report has been prepared, in conformity with the Uniform Standards of 
Professional Appraisal Practice that were in effect at the time this report was prepared.
- I did not base, either partially or completely, my analysis and/or the opinion of value in the appraisal report on the race, color, religion, 
sex, handicap, familial status, or national origin of either the prospective owners or occupants of the subject property, or of the present 
owners or occupants of the properties in the vicinity of the subject property.
- Unless otherwise indicated, I have made a personal inspection of the property that is the subject of this report.
- Unless otherwise indicated, no one provided significant real property appraisal assistance to the person(s) signing this certification.

Additional Certifications:

The use of this report is subject to the requirements of the Appraisal Institute relating to review by its duly authorized representatives.

As of the date of this report, Stephen A. Cunningham has completed the continuing education program for Designated Members of the Appraisal 
Institute. 
Certification is current through June 20, 2026.

Stephen A. Cunningham is currently certified and has completed the continuing education requirements set forth within the State of Florida. 
Certification is current through November 30, 2026.

DEFINITION OF MARKET VALUE *:
Market value means the most probable price which a property should bring in a competitive and open market under all conditions requisite 
to a fair sale, the buyer and seller each acting prudently and knowledgeably, and assuming the price is not affected by undue stimulus. 
Implicit in this definition is the consummation of a sale as of a specified date and the passing of title from seller to buyer under conditions 
whereby:
1. Buyer and seller are typically motivated; 
2. Both parties are well informed or well advised and acting in what they consider their own best interests; 
3. A reasonable time is allowed for exposure in the open market;
4. Payment is made in terms of cash in U.S. dollars or in terms of financial arrangements comparable thereto; and 
5. The price represents the normal consideration for the property sold unaffected by special or creative financing or sales concessions 
granted by anyone associated with the sale. 
* This definition is from regulations published by federal regulatory agencies pursuant to Title XI of the Financial Institutions 
Reform, Recovery, and Enforcement Act (FIRREA) of 1989 between July 5, 1990, and August 24, 1990, by the Federal Reserve System 
(FRS), National Credit Union Administration (NCUA), Federal Deposit Insurance Corporation (FDIC), the Office of Thrift Supervision (OTS), 
and the Office of Comptroller of the Currency (OCC). This definition is also referenced in regulations jointly published by the OCC, OTS, 
FRS, and FDIC on June 7, 1994, and in the Interagency Appraisal and Evaluation Guidelines, dated October 27, 1994.

Chelsea O'Riley Gateway Services CDD

chelsea.oriley@gatewaydistrict.org 11922 Fairway Lakes Dr., Fort Myers, FL 33913

Stephen A Cunningham, MAI, SRA, CCIM

CUNNINGHAM REALTY ADVISORY GROUP 

(239) 910-4085

steve@cunninghamrealtyag.com

02/06/2025

RZ 300 FL

state-certified general real estate appraiser

11/30/2026

November 19, 2024
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Access Undetermined

Fort Myers Lee FL 33913

Gateway Services CDD

Comparable 4

Prox. to Subj.

Sales Price

Date of Sale

Site Area

Location

Zoning

5710 Lee Blvd

2.0 miles east

875,000

8/24

43,571

Non signal corner

PUD

Comparable 5

Prox. to Subject

Sales Price

Date of Sale

Site Area

Location

Zoning

184 Meadow Rd

50,000

5/24

8,750

Interior Parcel

C-2

Comparable 6

Prox. to Subject

Sales Price

Date of Sale

Site Area

Location

Zoning

712 Meadow Rd

290,000

02/24

43,891

Interior Parcel

C-2

Client

Client

Property Address

City County State Zip Code
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Gateway Services CDD

Comparable 7

Prox. to Subj.

Sales Price

Date of Sale

Site Area

Location

Zoning

148 Meadow Rd

52,000

1/25

8,750

Interior Parcel

C-2

Comparable 8

Prox. to Subject

Sales Price

Date of Sale

Site Area

Location

Zoning

Comparable 9

Prox. to Subject

Sales Price

Date of Sale

Site Area

Location

Zoning

Client

Client

Property Address

City County State Zip Code
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Agenda Item Summary Yellow Sheet Number: 9.A

1. Eds PPAC Financials - 2024 Dec.pdf

1. Requested Motion: Meeting Date: February 13, 2025

2. Agenda:
MEMBER ITEMS AND
REPORT

3. Requirement/Purpose:
Informational Items

4. Submitter of Information:
Laura LeRoy

Gateway Services Community Development District

 Revised Financial Report for December from Mr. Hedges

Review and discuss the financial reports prepared and submitted by Mr. Hedges

 
Attachments:

 
7. Staff Recommendations:
Continue to use District financial reports as the official financial reports of record.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3130919/Eds_PPAC_Financials_-_2024_Dec.pdf


Ed's PPAC Financials 2025 31-Dec

GSCDD Balance Sheet
Total Current Assets 6,053,134$            
Total Liabilities (156,990)$                 ** Not yet reflected in 002 financial statement

Fund Balance 5,896,144$             *** Does not include encumbered funds
Assignments
    Reserves-Capital 3,067,300$            (723,541)$          2,343,759$     (130,000)$       2,213,759$       
    Reserves-Emergancy 100,000$                -$                    100,000$        -$                 100,000$           
    Reserves-Landscape 294,265$                245,470$           539,735$        (294,265)$       245,470$           
    Reserves-Ponds 136,294$                (139,176)$          (2,882)$           2,882$             -$                    
    Reserves-Safety&Sec -$                         98,457$              98,457$          -$                 98,457$             
Unassigned 2,298,285$            3,238,458$       
Projected Addtnl 2025 Revenue 346,898$                (518,790)$          (421,383)$       346,898$           
2025 Unspent Oper Budget *** (3,317,015)$           (3,317,015)$      Unfunded Budget from Assessments
Future Unspent Bdgt Transfers* 518,790$                344,265$           Budgeted use of reserves included 50k from ponds

Future Reserve Transfers** 421,383$                199,678$           Income shortfall due to allocstion methodology change

Fund Balance Surplus 268,341$        268,341$           

Pelican Preserve (002)
General Fund (Operating)

Approved 2025 
Budget

Amended 2025 
Budget

2025 Actuals
25% 12/31

YTD % Unspent Budget
Encumbered 

Funds
Available Budget Notes

Administrative 28,887$                  29,147$              6,380$             22% 22,767$             5,597$               17,170$                Discrepancy between financial and published budget
Operal Admin Services 295,018$                295,018$           69,977$          24% 225,041$           2,838$               222,203$              
Operating Expenses 316,437$                316,437$           59,665$          19% 256,772$           15,206$             241,566$              
Safety & Security 1,023,500$            1,023,500$        137,831$        13% 885,669$           312,963$           572,706$              
Landscaping Services 911,000$                911,000$           192,928$        21% 718,072$           154,144$           563,928$              
Waterway Mgt Services 804,000$                934,000$           145,495$        16% 788,505$           279,754$           508,751$              $130K Future transfer from Cap Res for pond bank
Monuments & Signs -$                         -$                    2,500$             - - (2,500)$              -$                    (2,500)$                 
Prof Service-Trustee Fees -$                         -$                    -$                 - - -$                    -$                    -$                       
Prof Service-Assessment Methology -$                         -$                    760$                - - (760)$                 -$                    (760)$                     
Assessment Collection 9,768$                    9,768$                4,299$             44% 5,469$               -$                    5,469$                   
Capital - Admin Building 265,480$                417,980$           -$                 0% 417,980$           417,980$              Increased 152,500 to cover new bldg cost estimate
Reserve - Capital -$                         -$                    -$                 - - -$                    -$                       
Total Operating Budget 3,654,090$            3,936,850$        619,835$        16% 3,317,015$       770,502$           2,546,513$           

 $955,450.39 bond payoff and $231,909  bond income.  $130kTransfer to Pond Rest. Proj.

Unspent 
2024

Budget*

Projected 
Balance

Future 
2025 Bdgt 

Transfers**

Projected 
Future Balance

      * To be based on UNAUDITED 2024 financials from 01/16/2025

Future transfer of landscape reserve to fund 2025 budget
Future use of Unassigned funds to cover Pond deficit
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