
  
 At the time of posting no one had signed up to speak

 Regular Session
   
 1.A Call to order

Call to order - Shawn Hood, Board President
   
 1.B Approval of minutes

Consideration and approval of the April 20, 2026 minutes - Shawn Hood, Board
President

   
 1.C Approval of minutes

Consideration and approval of the June 1, 2026 minutes - Shawn Hood, Board President
   
 1.D Financial Report

Consideration and presentation of the FY 2026 second quarter financial report - Isaac
Van Eenoo, Senior Budget Analyst

   
 1.E June 2026 GTEC Updates

Notice of Meeting of the
Transportation Enhancement Corporation

of the City of Georgetown, Texas
June 15, 2026

The Georgetown Transportation Enhancement Corporation will meet on June 15, 2026 at 4:15 PM at City
Hall, 808 Martin Luther King Jr..

The City of Georgetown is committed to compliance with the Americans with Disabilities Act (ADA). If you
require assistance in participating at a public meeting due to a disability, as defined under the ADA,
reasonable assistance, adaptations, or accommodations will be provided upon request. Please contact the
City Secretary's Office, at least three (3) days prior to the scheduled meeting date, at (512) 930-3652 or
City Hall at 808 Martin Luther King Jr. Street, Georgetown, TX 78626 for additional information; TTY users
route through Relay Texas at 711.

Additional attachment added to item 1.F.
 
Public Wishing to Address the Board
On a subject that is posted on this agenda: Please fill out a speaker registration form which can be
found on the table at the entrance to the meeting room. Clearly print your name and the letter of
the item on which you wish to speak and present it to the Board Liaison prior to the start of the
meeting. You will be called forward to speak when the Board considers that item. Only persons who
have delivered the speaker form prior to the meeting being called to order may speak. Speakers will
be allowed up to three minutes to speak. If you wish to speak for six minutes, it is permissible to
use another requestor's granted time to speak. No more than six minutes, for a speaker may be
granted. The requestor granting time to another speaker must also submit a form and be present
at the meeting. On a subject not posted on the agenda: A request must be received by the Advisory
Board or Commission Liaison prior to the day the agenda for this meeting is posted. Each speaker
will be given three minutes to address the Board or Commission members. No action can be taken.
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https://d2kbkoa27fdvtw.cloudfront.net/georgetown/8dcdf8ea15fa31c25f2b0a529779e3400.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/3f0ad34909dd8367fa5d46a97214e0800.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/26fcac44c782076f003db7e85376a91b0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/e1abaff2efe3e72ad3ca0fa01ebbaa750.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/753154ac183fc386f953e427220635ea0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/0ad649c8e06dbcf27940287305867b930.pdf


Review and discussion of the June 2026 GTEC Updates - Wesley Wright, P.E., Systems
Engineering Director

   
 1.F Public hearing regarding expenditures of 4B sales tax

Public hearing by the Georgetown Transportation Enhancement Corporation (GTEC)
regarding the expenditure of 4B sales tax funds for proposed transportation projects -
Nick Woolery, Assistant City Manager
 
 

 
Adjournment
 

Certificate of Posting
I, Robyn Densmore, City Secretary for the City of Georgetown, Texas, do hereby certify that this Notice of
Meeting was posted at City Hall, 808 Martin Luther King Jr. Street, Georgetown, TX 78626, a place readily
accessible to the general public as required by law, on the _____ day of _________________, 2026, at
________, and remained so posted for at least three business days preceding the scheduled time of said
meeting.
_______________________________________
Robyn Densmore, City Secretary
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City of Georgetown, Texas
Transportation Enhancement Corporation

June 15, 2026
 
SUBJECT:
At the time of posting no one had signed up to speak 

SUGGESTED ACTION:

ITEM SUMMARY:

FINANCIAL IMPACT:

SUBMITTED BY:
Shelly Sommerfeld, Economic Development plus

ATTACHMENTS:

N/A
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City of Georgetown, Texas
Transportation Enhancement Corporation

June 15, 2026
 
SUBJECT:
Call to order

SUGGESTED ACTION:
Call to order - Shawn Hood, Board President

ITEM SUMMARY:

FINANCIAL IMPACT:

SUBMITTED BY:
Shelly Sommerfeld, Economic Development plus

ATTACHMENTS:

N/A
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City of Georgetown, Texas
Transportation Enhancement Corporation

June 15, 2026
 
SUBJECT:
Approval of minutes

SUGGESTED ACTION:
Consideration and approval of the April 20, 2026 minutes - Shawn Hood, Board President

ITEM SUMMARY:

FINANCIAL IMPACT:

SUBMITTED BY:
Shelly Sommerfeld, Economic Development plus

ATTACHMENTS:
4.20.2026 GTEC Minutes - draft.pdf
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https://georgetown.granicus.com/services/legistar/download/pdf/4166601/4.20.2026_GTEC_Minutes_-_draft.pdf


  
1. Regular Session
   
 1.A Call to order

Call to order - Shawn Hood, Board President
@ 4:25m

   
 1.B Approval of minutes

Consideration and approval of the March 16, 2026 minutes - Shawn Hood, Board
President

   
  Moved by Sarah W Korpita; seconded by Robert Hilton to Approve .

Motion Approved: 6- 0
Voting For: Robert Hilton, Shawn Hood, Doug Noble, Kristofer Kasper, Fred Brent,
Sarah W Korpita
Voting Against: None

   
 1.C Financial Report

Consideration and presentation of the FY 2026 first quarter financial report - Isaac Van
Eenoo, Budget Analyst
Isaac presented the report to the board and answered their questions.

   

Minutes of the
Transportation Enhancement Corporation

City of Georgetown, Texas
Monday, April 20, 2026

 
The Georgetown Transportation Enhancement Corporation met on Monday, April 20, 2026 at 4:15 PM at
City Hall, 808 Martin Luther King Jr..

The City of Georgetown is committed to compliance with the Americans with Disabilities Act (ADA). If you
require assistance in participating at a public meeting due to a disability, as defined under the ADA,
reasonable assistance, adaptations, or accommodations will be provided upon request. Please contact the
City Secretary's Office, at least three (3) days prior to the scheduled meeting date, at (512) 930-3652 or
City Hall at 808 Martin Luther King, Jr Street for additional information; TTY users route through Relay
Texas at 711.

The following Members were in attendance: 
Present were: Robert Hilton, Shawn Hood, Doug Noble, Kristofer Kasper, Fred Brent, Sarah W Korpita
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https://d2kbkoa27fdvtw.cloudfront.net/georgetown/59be591580c44c658982825e4f79a5d90.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/99cac7b845e59870edf61635c04a8be60.pdf


 1.D April 2026 GTEC Updates
Review and discussion of the April 2026 GTEC Updates - Wesley Wright, P.E., Systems
Engineering Director
Lua Saluone, Transportation Manager, presented the update to the board and
answered their questions. 

Adjournment
 
 Moved by Doug Noble; seconded by Fred Brent to Adjourn @ 4:34pm.

Motion Adjourn: 6 - 0
Voting For: Robert Hilton, Shawn Hood, Doug Noble, Kristofer Kasper, Fred Brent,
Sarah W Korpita
Voting Against: None

 

 
These minutes were approved at the meeting of ________________________
 
________________________ ________________________
Chair Attest

7

https://d2kbkoa27fdvtw.cloudfront.net/georgetown/024dc8eb942a68ce3bf9b470887c06f50.pdf


City of Georgetown, Texas
Transportation Enhancement Corporation

June 15, 2026
 
SUBJECT:
Approval of minutes

SUGGESTED ACTION:
Consideration and approval of the June 1, 2026 minutes - Shawn Hood, Board President

ITEM SUMMARY:

FINANCIAL IMPACT:

SUBMITTED BY:
Shelly Sommerfeld, Economic Development plus

ATTACHMENTS:
6.1.2026 GTEC Minutes - draft.pdf
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Minutes of the

Transportation Enhancement Corporation

City of Georgetown, Texas

Monday, June 1, 2026

The Georgetown Transportation Enhancement Corporation met on Monday, June 1, 2026 at 4:15 PM 

at City Hall, 808 Martin Luther King Jr Street, Georgetown, TX 78626. 

The City of Georgetown is committed to compliance with the Americans with Disabilities Act (ADA). If 

you require assistance in participating at a public meeting due to a disability, as defined under the 

ADA, reasonable assistance, adaptations, or accommodations will be provided upon request. Please 

contact the City Secretary's Office, at least three (3) days prior to the scheduled meeting date, at (512) 

930-3652 or City Hall at 808 Martin Luther King, Jr Street for additional information; TTY users route

through Relay Texas at 711.

This is a Special board meeting to matters requiring timely discussion and Board action. 

The following Members were in attendance:  
Present were: Amanda Parr, Doug Noble, Kristofer Kasper, Fred Brent, Sarah W Korpita 

Kris Kasper ran the meeting in the absence of board president, Shawn Hood. 

1. Regular Session

1.A Call to order
Call to order – Kris Kasper, Board Member 

4:15pm 

1.B Action from Executive Session
Action from Executive Session - Kris Kasper, Board Member 

There was no action from Executive Session. 

Executive Session 

In Compliance with the Open Meetings Act, Chapter 551, Texas Government Code, Vernon's Codes, 

Annotated, the items listed below will be discussed in closed session and are subject to action in the 

regular session. 
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https://d2kbkoa27fdvtw.cloudfront.net/georgetown/66eabbd540ee09aab40cbdf6cc6d46000.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/95205f66cbd728e8c4ee40116cff03140.pdf


Economic Development Negotiations 
Section 551.087: Deliberation Regarding Economic Development Negotiations 

Project Cove 

Project Elevate 

In @ 4:16pm 

Amanda Parr recused herself from discussion of Project Cove, due to a conflict of interest.
 Out @ 4:47pm 

Adjournment 

Moved by Fred Brent; seconded by Doug Noble to Adjourn @ 4:48pm. 

Motion Adjourn: 5 - 0 

Voting For: Amanda Parr, Doug Noble, Kristofer Kasper, Fred Brent, Sarah W Korpita 

Voting Against: None 

These minutes were approved at the meeting of ________________________ 

________________________ 

 

________________________  
Chair Attest 

10

https://d2kbkoa27fdvtw.cloudfront.net/georgetown/ccdb50252ab2cd43ca3389f2d70c36310.pdf


City of Georgetown, Texas
Transportation Enhancement Corporation

June 15, 2026
 
SUBJECT:
Financial Report

SUGGESTED ACTION:
Consideration and presentation of the FY 2026 second quarter financial report - Isaac Van Eenoo,
Senior Budget Analyst

ITEM SUMMARY:

FINANCIAL IMPACT:

SUBMITTED BY:
Shelly Sommerfeld, Economic Development plus

ATTACHMENTS:
FY2026 Q2 Presentation GTEC.pdf
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GTEC
QUARTERLY FINANCIAL REPORT

12
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QUARTERLY FINANCIAL REPORT
GTEC

• Revenue Budget Sources
• The FY2026 revenue budget for GTEC 

is $19.2 million
• 75.7%, or $14.5 million of budgeted 

revenues is from Sales Taxes
• Interest Income accounts for 8.8%, or 

$1.68 million of budgeted revenue 
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QUARTERLY FINANCIAL REPORT
GTEC

GTEC

 Quarterly Comparison: Q2 FY26  Budget 

FY2026
YTD Actuals: Q2 

FY25
YTD Actuals: Q2 

FY26
Variance % Of Budget Variance % Variance

Revenues
40002:Sales Taxes 14,566,542           4,861,585             4,915,063             (9,651,478)            33.74% 53,479                   1.10%
42001:Interest Income 1,684,000             1,089,919             1,822,952             138,952                 108.25% 733,033                 67.26%
45003:Misc Reimbursements 110,000                 -                              13                            (109,987)               0.01% 13                            0.00%
44001:Grant Revenue 2,880,238             -                              -                               (2,880,238)            0.00% -                               0.00%

Total Revenues 19,240,780           5,951,503             6,738,028             (12,502,752)         35.02% 786,525                 13.22%

FY2025  FY2026 
 FY2026 Year-to-date: 

Budget Vs. Actuals  Quarterly Comparison 

14



68

QUARTERLY FINANCIAL REPORT
GTEC

• Expense Budget Sources
• The FY2026 expense budget for GTEC is 

$73 million
• CIP expense budget totals $60.3 million, 

accounts for 83% of expense budget
• Transfer expense budget totals $6.5 

million, accounts for 9% of expense 
budget

• Operations expense budget totals $5.2 
million, accounts for 7% of total 
budgeted expense

• Debt Service expense budget totals $839 
thousand, accounts for 1% of total 
expense budget

15



69

QUARTERLY FINANCIAL REPORT
GTEC

GTEC

Quarterly Comparison: Q2 FY26  Budget Current Period

FY2026
YTD Actuals: Q2 

FY25
Mar-26

YTD Actuals: Q2 
FY26

Variance % of Budget Variance % Varaince

Operating Expense
Operations 642,931                      427,827                      58,145                         334,118                      308,813                  51.97% 93,709                    -21.90%

Operating Expense Total 642,931                      427,827                      58,145                         334,118                      308,813                 51.97% 93,709                    78.10%

Non-Operating Expense
Operations 4,600,000                   -                               -                               -                               4,600,000              0.00% -                          0.00%
CIP Expense 60,396,364                 6,461,147                   148,717                      12,390,800                 48,005,564            20.52% (5,929,654)             91.77%
Transfers 6,541,293                   609,349                      -                               2,068,141                   4,473,152              31.62% (1,458,792)             239.40%
Debt Service 839,095                      50,100                         -                               32,425                         806,670                  3.86% 17,675                    -35.28%

Non-Operating Expense Total 72,376,752                 7,120,596                   148,717                      14,491,366                 57,885,386            20.02% (7,370,770)             103.51%

Expense 73,019,683                 7,548,423                   206,862                      14,825,484                 58,194,199            20.30% (7,277,062)             96.41%

FY2025 FY2026 Budget Vs. Actuals Quarterly Comparison
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City of Georgetown, Texas
Transportation Enhancement Corporation

June 15, 2026
 
SUBJECT:
June 2026 GTEC Updates

SUGGESTED ACTION:
Review and discussion of the June 2026 GTEC Updates - Wesley Wright, P.E., Systems Engineering
Director

ITEM SUMMARY:

FINANCIAL IMPACT:

SUBMITTED BY:
Shelly Sommerfeld, Economic Development plus

ATTACHMENTS:
June 2026 GTEC Project Updates.pdf
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GTEC Project Updates

Junio 2026

18
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Memorial Dr. & Wolf Ranch 
Parkway

• 100% Plan set comments sent to 
Engineer

• Working through utility conflicts 
and ROW

• Phasing plan to separate the 
roadway and SUP is complete

• WPAP approved

GTEC Projects
SH29 West (IH35 to Wolf 
ranch Pkwy)

• TxDOT paying for design, City 
paying for construction ($9.5M 
GTEC)

• All ROW has been acquired

• WPAP being submitted to TCEQ

• All comments have been addressed 
and sent back to TCEQ

• TXDOT let date 6/3

• Dan Williams Company Low Bidder- 
$7,574,102
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Austin Ave Corridor 
Schematic Design

• Finalize schematic – April

• RFP – For 100% Design 
Services. Currently in review

• Start Final Design – Fall ‘26

GTEC Projects

Spur 26 (S. Austin Ave) 
(Leander Rd to SE Inner Loop)

• TxDOT Managed Project 

• Survey & SUE Complete, 90% 
plans reviewed

• Partially GTEC funded –AFA 
with TxDOT in process

• Approved for STBG $10M 
(FY30)

20
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GTEC Project 
Map

21
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Austin Ave Corridor Schematic Design

22



City of Georgetown, Texas
Transportation Enhancement Corporation

June 15, 2026
 
SUBJECT:
Public hearing regarding expenditures of 4B sales tax

SUGGESTED ACTION:
Public hearing by the Georgetown Transportation Enhancement Corporation (GTEC) regarding the
expenditure of 4B sales tax funds for proposed transportation projects - Nick Woolery, Assistant
City Manager
 
 

ITEM SUMMARY:
State Law (Local Government Code 505.159) requires GTEC to provide public notice and hold a
public hearing regarding the expenditure of 4B sales tax funds for proposed transportation
projects.  The required notice was published in the Williamson County Sun on June 7, 2026. 
 

This public hearing is related to the expenditure of 4B sales tax funds for the following
transportation projects, all of which fit within the eligibility requirements of State law and the GTEC
bylaws for the expenditure of these funds, and all of which are included in the FY27 GTEC budget,
which will take effect on October 1, 2026:

 
Transportation infrastructure related to the SU560 development, including Paideia Way,
Golden Poppy Drive, Story Tree Lane, University Avenue and parking improvements.
9th and Main Street parking garage.

 

The attached presentation provides additional detail on each project and how each meets the
eligibility requirements.

FINANCIAL IMPACT:

Both projects are currently included in the FY27 GTEC. Costs for the SU560 transportation-related
infrastructure will not exceed $8.5 million and GTEC costs for the 9th and Main Street parking
garage are estimated at $20 million. 

SUBMITTED BY:
Shelly Sommerfeld, Public Works
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ATTACHMENTS:
6.8.2026 Public Hearing Notice - Wilco Sun.pdf
GTEC Project Eligibility Public Hearing (06-09-2026).pdf
GTEC SWU Economci Development Incentive Agreement.pdf
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https://georgetown.granicus.com/services/legistar/download/pdf/4169130/6.8.2026_Public_Hearing_Notice_-_Wilco_Sun.pdf
https://georgetown.granicus.com/services/legistar/download/pdf/4171461/GTEC_Project_Eligibility_Public_Hearing__06-09-2026_.pdf
https://georgetown.granicus.com/services/legistar/download/pdf/4171677/GTEC_SWU_Economci_Development_Incentive_Agreement.pdf
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Public Hearing on 
Eligibility of GTEC 
Projects
 Transportation infrastructure related to the SU560 

development, including Paideia Way, Golden Poppy 
Drive, Story Tree Lane, University Avenue and parking 
improvements

 9th and Main Street parking garage
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1) Does the project fit within the authorizing ballot language?
 Is the expenditure for “streets, roads, drainage and other related 

transportation system improvements, including the payment of 
maintenance and operating expenses associated with such authorized 
projects?”

2) Is the expenditure an authorized cost as defined in state law?
3) Is the expenditure an authorized project as defined in state law?

GTEC Project Eligibility 
Requirements

27



Project Overviews
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 Project would construct the transportation-related improvements 
for the first phase of the SU560 development.
 GTEC would reimburse Southwestern University up to $8.5 million 

of the transportation-related costs.
 Includes construction of Paideia Way, Golden Poppy Drive and 

Story Tree Lane, in addition to improvements to University Avenue 
and signalization at University Avenue and Paideia Way.
 All other infrastructure costs paid by Southwestern University or 

their development partner.
 Construction would begin in fall 2026.

SU560 Development Infrastructure

29
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 Project would construct a new downtown parking garage on the 
City’s existing parking lot at 9th and Main Street.
 Current estimates show the garage would include 448 parking 

stalls, which adds 314 net parking spaces to downtown.
 Project is in conjunction with an economic development project 

that will take place two blocks from the proposed garage and will 
also support continued economic growth throughout downtown.
 Estimated costs of the GTEC portion of the garage is $20 million.
 Construction would begin in fall 2027.

9th and Main Street Parking Garage

30



GTEC Project Eligibility
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 Is the expenditure for “streets, roads, drainage and other related 
transportation system improvements, including the payment of 
maintenance and operating expenses associated with such 
authorized projects?”

 YES

Question 1
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 Is the expenditure an authorized cost as defined in state law?

 YES

 Acquisition, cleanup, construction, reconstruction, improvement, 
expansion, including the cost of acquisition of all land, rights-of-
way, property rights, easements and interests, of streets, roads, 
drainage and other related transportation system improvements.

Question 2
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 Is the expenditure an authorized project as defined in state law?

 YES

 Infrastructure necessary to promote or develop new or expanded 
business enterprises.

Question 3

34



Public Hearing on 
Eligibility of GTEC 
Projects
 Transportation infrastructure related to the SU560 

development, including Paideia Way, Golden Poppy 
Drive, Story Tree Lane, University Avenue and parking 
improvements

 9th and Main Street parking garage
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PAGE 1 ECONOMIC DEVELOPMENT INCENTIVE AGREEMENT: GTEC AND SU 560 LAND HOLDINGS I,  LLC  

4936-4640-1898, v. 1 

 STATE OF TEXAS § 
§ 

COUNTY OF WILLIAMSON § 
ECONOMIC DEVELOPMENT INCENTIVE AGREEMENT 

This Economic Development Incentive Agreement (“Agreement”) is made by and between 
the Georgetown Transportation Enhancement Corporation, a Type B sales tax corporation 
(“GTEC”) and SU 560 Land Holdings I, LLC, a Texas limited liability company (“Company”) 
(each a “Party” and collectively the “Parties”), acting by and through their respective authorized 
representatives. 

W I T N E S S E T H: 

WHEREAS, Company owns approximately 560 acres of real property in the City of 
Georgetown (the “Property”) and intends to develop the Property in four phases for office, retail, 
entertainment, hospitality, and residential uses (the “Project”); and 

WHEREAS, Company owns the real property described in Exhibit “A” (“Land”) being a 
part of the Property, consisting of approximately 68.768 acres, and intends to develop the Land for a 
mixture of employment, retail, entertainment, office and residential uses as the first phase of the 
Project (“Phase1 Project”); and 

WHEREAS,  approximately 1.8 acres of the Land will be conveyed by Company to the City 
pursuant to a separate development and operations agreement (the “Development and Operations 
Agreement”) for the City construction of a municipal services building consisting of two or more 
stories in height and containing approximately 74,000 square feet of space for the City of Georgetown 
“Customer Service Center”, together with ground floor space that could be used for retail (hereinafter 
defined as the “Improvements”) and for the City to construct on the Land at a site to be mutually 
determined by the Parties (the “Parking Facilities Site”) surface parking containing approximately 
286 shared parking spaces, 25 reserved visitor parking spaces, including 2 required ADA 
accessibility parking spaces, and 91 reserved fleet parking Spaces (the “Parking Facilities”) 
(collectively the “Improvements” and the “Parking Facilities” referred to as the “City Project”); 
and;  

WHEREAS, Company and/ or Company Affiliate intends to design and construct and 
install certain public infrastructure consisting of public street, required utilities, intersection 
improvements, traffic signalization, drainage, and public open space on the Land (hereinafter 
defined as the “Transportation Infrastructure”); and  

WHEREAS, Company intends to make a Capital Investment (hereinafter defined) of not 
less than Eight Million Five Hundred Thousand and No/100 Dollars ($8,500,000.00) for 
the Transportation Infrastructure and intends to make a Capital Investment of not less than Eight 
Million Five Hundred Thousand and No/ 100 Dollars  ($8,500,000.00) for the Phase 1 Project 
for a total combined minimum Capital Investment in the amount of Seventeen Million and No/ 
100 Dollars ($17,000,000.00); and 
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PAGE 2 ECONOMIC DEVELOPMENT INCENTIVE AGREEMENT GTEC AND SU 560 LAND I, LLC 
 
4936-4640-1898, v. 1 

 WHEREAS, Company anticipates that the development of the Land and the Project will 
create Employment Positions; and   
 
 WHEREAS, Company has advised GTEC that a contributing factor that would induce 
Company to make the Capital Investment and to cause the design, construction and the installation 
of the Transportation Infrastructure would be an agreement by GTEC to provide an economic 
development grant to Company to offset the costs for the Infrastructure; and 
 
 WHEREAS, GTEC on behalf of City, has agreed to provide Company with the 
Transportation Infrastructure Grant (hereinafter defined); and  
 

WHEREAS, GTEC has adopted programs for promoting economic development; and 
 
 WHEREAS, the Development Corporation Act, Chapter 501-505 of the Texas Local 
Government Code (the “Act”) authorizes GTEC to provide economic development grants for the 
for infrastructure suitable for new or expanded business enterprises; and 
 

WHEREAS, GTEC has determined that the Transportation Infrastructure Grant 
(hereinafter defined) to be made hereunder is required or suitable for infrastructure for new and 
expanded business enterprises and constitutes a “project”, as that term is defined in the Act; and  

 
WHEREAS, GTEC has determined that providing the Transportation Infrastructure Grant 

to Company in accordance with this Agreement will further the objectives of GTEC, will benefit 
the City and the City’s inhabitants and will promote local economic development and stimulate 
business and commercial activity in the City;  
 
 NOW THEREFORE, in consideration of the foregoing, and on the terms and conditions 
hereinafter set forth, and other valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, the Parties agree as follows: 

 
Article I 

Definitions 
 
 For purposes of this Agreement, each of the following terms shall have the meaning set 
forth herein unless the context clearly indicates otherwise: 
 

“Bankruptcy or Insolvency” shall mean the dissolution or termination of Party’s 
existence, insolvency, employment of receiver for any part of Party’s property and such 
appointment is not terminated within one hundred twenty (120) days after such 
appointment is initially made, any general assignment for the benefit of creditors or the 
commencement of any proceedings under any bankruptcy or insolvency laws by or against 
a Party and such proceedings are not dismissed within one hundred twenty (120) days after 
the filing thereof. 

 
“Capital Investment” shall mean the capitalized costs incurred and paid by 

Company or on behalf of Company, or by a Company Affiliate for the design, construction 
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PAGE 3 ECONOMIC DEVELOPMENT INCENTIVE AGREEMENT GTEC AND SU 560 LAND I, LLC 
 
4936-4640-1898, v. 1 

and installation of the Transportation Infrastructure and for the Phase 1 Project, as the case 
may be. 

 
“City” shall mean the City of Georgetown, Texas. 
 
“City Project” shall collectively mean the Improvements and the Parking Facilities. 
 
“Commencement of Construction” shall mean that: (i) the Plans and Specifications 

have been prepared and all approvals thereof required by applicable governmental 
authorities have been obtained for construction of the Transportation Infrastructure, or the 
respective portion thereof; and (ii) all necessary permits for the construction of the 
Transportation Infrastructure, or for the respective portion thereof pursuant to the Plans 
and Specifications have been issued by all the applicable governmental authorities; and 
(iii) clearing and/or grading of the Land has commenced.  

 
“Company” shall mean SU 560 Land Holdings I, LLC, a Texas limited liability 

company.  
 
“Company Affiliate” shall mean any entity that is directly or indirectly controlled 

by or is under common control with Company. 
 
“Completion of Construction” shall mean that the City has conducted the final 

inspection and accepted the Transportation Infrastructure, or the applicable portion thereof.  
 
“County” shall mean Williamson County, Texas. 
 
“Development and Operations Agreement” shall mean that certain agreement by 

and between City and Company dated approximate date herewith. 
 
“Effective Date” shall mean the last date of execution hereof by the Parties. 
 
“Eligible Costs” shall mean the costs that are incurred and paid by Company and/ 

or on behalf of Company, or by a Company Affiliate for the design, construction and 
installation of the Transportation Infrastructure, including  the Engineering Services, hard 
construction costs, surveying fees, permitting fees, testing fees, and construction 
management fee not to exceed four percent (4%) of design, permitting  and construction 
costs but not including interest, costs of financing, land acquisition, costs for right-of-way 
or easements, or other similar soft costs.  

 
“Employment Period” shall mean each twelve (12) consecutive month period 

following the date of Completion of Construction of the Improvements and the Parking 
Facilities during the term of this Agreement. 

 
“Employment Position(s)” shall mean FTE eligible for employee benefits which 

have been created and filled at the Project. In the event of voluntary or involuntary 
termination of an employee, which termination causes the number of Employment 
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PAGE 4 ECONOMIC DEVELOPMENT INCENTIVE AGREEMENT GTEC AND SU 560 LAND I, LLC 
 
4936-4640-1898, v. 1 

Positions to fall below the number required pursuant to this Agreement, Company shall not 
be in breach of this Agreement provided the required number of Employment Positions is 
re-established within ninety (90) days of such employee termination. The number of 
Employment Positions for an Employment Period shall be based on a weekly average count 
of Employment Positions working during each calendar week during the Employment 
Period. 

 
“Engineering Services” shall mean the engineering services undertaken by the 

Project Engineer and their sub-consultants for the Plans and Specifications. 
 

“Expiration Date” shall mean the date that is ten (10) years after the Completion of 
Construction of the Transportation Infrastructure. 

 
“Force Majeure” shall mean any contingency or cause beyond the reasonable 

control of a Party including, without limitation, acts of God or the public enemy, war, riot, 
terrorism, civil commotion, insurrection, government or de facto governmental action, 
restrictions or interferences (unless caused by the intentional acts or omissions of the 
Party), fires, explosions, floods or other inclement weather, strikes, slowdowns or work 
stoppages, incidence of disease or other illness that reaches outbreak, epidemic, or 
pandemic proportions or similar causes that results in a reduction of labor force or work 
stoppage in order to comply with local, state, or national disaster orders, construction 
delays, shortages or unavailability of supplies, materials or labor, necessary condemnation 
proceedings, or any other circumstances which are reasonably beyond the control of the 
Party obligated or permitted under the terms of this Agreement to do or perform the same, 
regardless of whether any such circumstances are similar to any of those enumerated or 
not, the Party so obligated or permitted shall be excused from doing or performing the same 
during such period of delay, so that the time period applicable to such obligation or 
performance shall be extended for a period of time equal to the period such Party was 
delayed, provided the Party whose performance is delayed provides written notice to the 
other Party not later than fifteen (15) business days after the last day of the month of the 
occurrence of the event(s) or condition(s) causing the delay or the date the Party whose 
performance has been delayed becomes aware or should have reasonably known of the 
event, describing such event(s) and/or condition(s) and the date on which such event(s) 
and/or condition(s) occurred. 

 
“FTE” or “FTE Position” means one position filled by one or more individuals 

working at the Project a combined total of at least 2080 hours during the Employment 
Period as an employee, including sick leave, jury duty, vacation and paid holidays. 

 
“GEDCO” shall mean the Georgetown Economic Development Corporation, a 

Type A sales tax corporation. 
 
“GTEC” shall mean the Georgetown Transportation Enhancement Corporation, a 

Type B sales tax corporation. 
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“Impositions” shall mean all taxes, assessments, use and occupancy taxes, charges, 
excises, license and per fees, and other charges by public or governmental authority, 
general and special, ordinary, and extraordinary, foreseen and unforeseen, which are or 
may be assessed, charged, levied, or imposed by any public or governmental authority on 
the Company or any property or any business owned by Company within the City.  

 
“Improvements” shall have the meaning assigned by the Recitals.  

 
“Land” shall mean the real property described in Exhibit “A”.  
 
“Maximum Grant Amount” shall mean the lesser of: (i) Eligible Costs actually 

incurred and paid by Company, or on behalf of Company, or by a Company Affiliate for 
the Transportation Infrastructure as verified by GTEC; or (ii) the sum of Eight Million Five 
Hundred Thousand and No/100 Dollars ($8,500,000.00). 

 
“Payment Request” shall mean a written request from Company to GTEC for 

payment of an installment of Transportation Infrastructure Grant, which request shall be 
accompanied by: (i) records, receipts, and invoices to document the costs incurred and paid 
by Company, or on behalf of Company, or by a Company Affiliate for the design, 
construction and the installation of the Transportation Infrastructure, or the respective 
portion thereof; and (ii) copies of receipts, invoices, bills, and other records evidencing the 
required Capital Investment and such other records as GTEC may reasonably request to 
document the required Capital Investment. 

 
“Phase 1 Project” shall mean the development of the Land for office, retail, 

entertainment, hospitality, educational, residential uses or other uses permitted by the PUD 
as generally depicted in Exhibit “B”. 

 
“Plans and Specifications” shall mean the plans and specifications prepared by the 

Project Engineer for the Transportation Infrastructure as approved in writing by the City 
Manager, or designee.  

 
“Project Engineer” shall mean the certified professional engineer as herein 

approved by the City Manager, or designee, who shall provide the Engineering Services. 
The City Manager has approved Civilitude and Kimley-Horn as Project Engineers. 

 
“Related Agreement” shall mean any agreement (other than this Agreement) by and 

between: (i) the City, GTEC, and/or GEDCO and the Company or any Company Affiliate; 
and (ii); the Development and Operations Agreement.  

 
“Required Use” shall mean the continuous occupancy and, upon establishment of 

use, the continuous use of the Land for employment, retail, entertainment, office, 
residential, academic, educational, research, student life, and other university mission-
related uses, or other uses permitted by the PUD, and the City Project Uses. 
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“Transportation Infrastructure” shall consist of: right-turn deceleration lane 
approximately 400 feet in length at Paideia Way, dedicated left-turn lane approximately 
600 feet in length at Paideia Way, right-turn deceleration lane approximately 500 feet in 
length at Golden Poppy Drive, the installation of traffic signal at Paideia Way, if warranted, 
or alternative improvements as required in City approved construction plans, the public 
streets, turn lanes, traffic signals, traffic signage, right-of-way utilities, and drainage as 
further described in Exhibit “C”, which qualify as the types of infrastructure set forth in 
Section 501.103 Texas Local Government Code, as amended. 

 
“Transportation Infrastructure Grant” shall mean an economic development grant 

to be paid to Company for Eligible Costs incurred and paid by Company or on behalf of 
Company, or a Company Affiliate for the Transportation Infrastructure, not to exceed Eight 
Million Five Hundred Thousand and No/100 Dollars ($8,500,000.00), to be paid as set 
forth herein.  

 
“Wastewater Line” shall mean the Gabriel Interceptor and Force Main to be 

constructed by City.  
 
“Wastewater Line Easement” shall mean the easement for the construction, repair, 

maintenance and operation of the Wastewater Line attached as  Exhibit “D”.  
 
“Zoning” or “PUD” shall mean the ordinance adopted by the City governing the 

development of the Property for the Project, the Phase 1 Project and for the Land, as 
amended. 

 
Article II 

Term 
 
 The term of this Agreement shall begin on the last date of execution hereof (the “Effective 
Date”) and continue until the Expiration Date, unless sooner terminated as provided herein. 
 

Article III 
Project 

 
3.1 Construction of the Transportation Infrastructure.  
 
(a) Permits and Approvals. Company and/ or Company Affiliate, shall contract with 

one or more third parties for the construction of the Transportation Infrastructure and shall cause 
its contractor(s) to apply, obtain all the necessary permits, inspections, and approvals for the 
construction of the Infrastructure.  

 
(b) Transportation Infrastructure Right-of-Way. Company shall, without additional 

cost to the City and prior to Commencement of Construction of the applicable Transportation 
Infrastructure, dedicate, or cause the owner of the necessary property to dedicate, by plat or convey 
by separate instrument, in form reasonably acceptable to the City any right-of-way or easements 
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necessary for the installation, construction, use, maintenance and repair of the Transportation 
Infrastructure (“Right-of-Way”).  

 
(c) Project Engineer. Company shall cause the Project Engineer to provide that the 

Plans and Specifications for the Transportation Infrastructure are being prepared for the benefit of 
City, and that City (its agents and contractors) may publish, reproduce, and use the Plans and 
Specifications for the Transportation Infrastructure. Company shall cause the Project Engineer to 
provide GTEC and/or City with a cost allocation of the cost of services for the water, wastewater, 
electricity, and gas utilities portion of the Transportation Infrastructure and for the costs for the 
design of the roadway portion of the Transportation Infrastructure, including associated roadway 
improvements. 

 
(d) Submission of Permit Applications. Prior to Commencement of Construction of the 

Transportation Infrastructure, Company and/ or Company Affiliate shall make, or cause to be 
made, application for any necessary permits and approvals that are customarily required by City 
and any applicable governmental authorities to be issued for the construction of the Transportation 
Infrastructure.   

 
(e) Compliance.  Company and/ or Company Affiliate shall comply and cause its 

contractor(s) to comply with all local and state laws and regulations regarding the design, 
construction and installation of the Transportation Infrastructure in accordance with the Plans and 
Specifications, including but not limited to, any applicable requirement relating to payment, 
performance, and maintenance bonds.   

 
(f) Project Inspection. City Engineer, or designee shall have the right to inspect the 

Transportation Infrastructure to determine whether the Transportation Infrastructure construction 
is in accordance with the requirements of Plans and Specifications, this Agreement as well as City 
standards, ordinances, and regulations pertaining to the construction of public improvements. 

 
(g) Pre-Construction Conference. Prior to Commencement of Construction of the 

Transportation Infrastructure shall cause Company’s and/ or Company Affiliate’s contractor(s) 
(hereinafter defined as “Contractor”) and the Project Engineer to hold a pre-construction 
conference with the City-designated Engineering Inspector and the applicable private and public 
utility companies, as necessary.   

 
(h) Bonds. Company and/ or Company Affiliate shall cause the Contractor to provide 

payment bonds and performance bonds for the construction of the Transportation Infrastructure to 
ensure completion thereof pursuant to Chapter 2253, Texas Government Code, as amended. 
Company and/ or Company Affiliate shall cause the Contractor to provide maintenance bonds for 
the Transportation Infrastructure in favor of City in accordance with City requirements and 
regulations pertaining to maintenance bonds for public improvements. 

 
(i) Construction of Transportation Infrastructure. Subject to delays caused by events 

of Force Majeure, Company shall cause the Commencement of Construction of the Transportation 
Infrastructure to occur on or before September 3, 2026, and shall, subject to delays caused by 
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events of Force Majeure, cause the Completion of Construction of the Transportation 
Infrastructure to occur on or before February 24, 2028. 

 
3.2 Acceptance Procedures. City acceptance of the Transportation Infrastructure or 

portion thereof shall require: 
 
(i) Submittal of executed Company's and/ or Company Affiliate’s affidavit that all 

payrolls, invoices for materials and equipment, and other liabilities connected with the Project 
work have been fully paid or otherwise satisfied; 

 
(ii) Submittal of executed Contractor's affidavit that all payrolls, invoices for materials 

and equipment, and other liabilities connected with the Transportation Infrastructure work have 
been fully paid or otherwise satisfied; 

 
(iii) Submittal of Consent of Surety by Contractor;  
 
(iv) Submittal of one set of reproducible As-Built Record Drawings for the 

Transportation Infrastructure; 
 
(v) Delivery of a bill of sale conveying the Transportation Infrastructure, or portion 

thereof to the City for which the Company has submitted a Payment Request; and 
 
(vi) Delivery of all assignable warranties or assignment of warranties for the 

Transportation Infrastructure, or portion thereof for which Company has submitted a Payment 
Request. 

 
3.3 Access to Work and Inspections. City, and its representatives, shall have access to 

the Transportation Infrastructure  work at all times from Commencement of Construction through 
Completion of Construction.  The Company and/ or Company Affiliate shall take whatever steps 
reasonably necessary to provide such access when requested.  When reasonably requested by the 
City based on substantiated need for confirmation, Company and/ or Company Affiliate shall 
perform or cause to be performed such testing as may be reasonably necessary or reasonably 
appropriate to ensure suitability of the jobsite or compliance with the Plans and Specifications. 
Any testing reasonably requested by the City shall be limited to tests reasonably necessary to verify 
compliance of the Transportation Infrastructure with the Plans and Specifications and shall be 
scheduled to minimize disruption to construction. 

 
3.4 Indemnification.  GTEC AND CITY SHALL NOT BE LIABLE FOR ANY LOSS, 

DAMAGE, OR INJURY OF ANY KIND OR CHARACTER TO ANY PERSON OR 
PROPERTY ARISING FROM THE ACTS OR OMISSIONS OF COMPANY OR ITS 
CONTRACTOR PURSUANT TO THIS AGREEMENT. COMPANY HEREBY WAIVES ALL 
CLAIMS AGAINST GTEC AND CITY, THEIR RESPECTIVE COUNCIL, BOARD, 
OFFICERS, AGENTS, AND EMPLOYEES (COLLECTIVELY REFERRED TO IN THIS 
SECTION AS “GTEC”) FOR DAMAGE TO ANY PROPERTY OR INJURY TO, OR DEATH 
OF, ANY PERSON ARISING AT ANY TIME AND FROM ANY CAUSE OTHER THAN THE 
SOLE NEGLIGENCE, GROSS NEGLIGENCE, OR WILLFUL MISCONDUCT OF GTEC. 
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COMPANY DOES HEREBY INDEMNIFY, DEFEND AND SAVE HARMLESS GTEC FROM 
AND AGAINST ANY AND ALL LIABILITIES, DAMAGES, CLAIMS, SUITS, COSTS 
(INCLUDING COURT COSTS, ATTORNEYS’ FEES AND COSTS OF INVESTIGATION) 
AND ACTIONS OF ANY KIND BY REASON OF INJURY TO OR DEATH OF ANY PERSON 
OR DAMAGE TO OR LOSS OF PROPERTY ARISING FROM COMPANY’S BREACH OF 
ANY OF THE TERMS AND CONDITIONS OF THIS AGREEMENT, OR BY REASON OF 
ANY NEGLIGENT OR WILLFUL ACT OR OMISSION ON THE PART OF  COMPANY, ITS 
OFFICERS, DIRECTORS, SERVANTS, AGENTS, EMPLOYEES, REPRESENTATIVES, 
CONTRACTOR, SUBCONTRACTORS, LICENSEES, SUCCESSORS OR PERMITTED 
ASSIGNS IN THE PERFORMANCE OF THIS AGREEMENT (EXCEPT WHEN SUCH 
LIABILITY, CLAIMS, SUITS, COSTS, INJURIES, DEATHS OR DAMAGES ARISE FROM 
OR ARE ATTRIBUTED TO THE SOLE NEGLIGENCE, GROSS NEGLIGENCE OR 
WILLFUL ACT OF THE GTEC. IN THE EVENT OF JOINT OR CONCURRENT 
NEGLIGENCE OF BOTH GTEC AND COMPANY, THE RESPONSIBILITY, IF ANY, SHALL 
BE APPORTIONED COMPARATIVELY IN ACCORDANCE WITH THE LAWS OF THE 
STATE OF TEXAS, WITHOUT, HOWEVER, WAIVING ANY GOVERNMENTAL 
IMMUNITY AVAILABLE TO GTEC AND WITHOUT WAIVING ANY DEFENSES OF THE 
PARTIES UNDER TEXAS LAW. THE PROVISIONS OF THIS SECTION ARE SOLELY FOR 
THE BENEFIT OF THE PARTIES HERETO AND THEIR RESPECTIVE SUCCESSORS AND 
PERMITTED ASSIGNS AND NOT INTENDED TO CREATE OR GRANT ANY RIGHTS, 
CONTRACTUAL OR OTHERWISE, TO ANY OTHER PERSON OR ENTITY. THE 
COMPANY’S OBLIGATIONS UNDER THIS SECTION SHALL NOT BE LIMITED TO THE 
LIMITS OF COVERAGE OF INSURANCE MAINTAINED OR REQUIRED TO BE 
MAINTAINED BY COMPANY UNDER THIS AGREEMENT. THIS PROVISION SHALL 
SURVIVE THE TERMINATION OF THIS AGREEMENT. 

 
3.5 Project Records and Audits.  
 
(a) Company and/ or Company Affiliate shall keep and maintain, and cause Contractor 

to keep and maintain, complete and accurate records documents, papers, accounting records and 
other documentation relating to costs incurred and paid under this Agreement, including records 
and documents to document that the Transportation Grant were expended only for Eligible Costs 
(collectively the “Project Records”).  

 
(b) The Project Records shall be maintained for a period of four (4) years from the date 

of Completion of Construction of the Transportation Infrastructure, or until any pending litigation 
or claims are fully resolved, whichever is later.  

 
(c) Company and/ or Company Affiliate shall provide and cause Contractor to provide 

to GTEC and/ or City, (including their representatives), upon not less five (5) business days  prior 
written notice, access to the Project Records  at a location designated by Company and/ or 
Company Affiliate within the City, during normal business hours for the purpose of making audits, 
examinations, excerpts, and transcriptions. 

 
(d) GTEC and City shall maintain the confidentiality of proprietary, competitively 

sensitive, FERPA‑protected, donor‑related,  privileged, and work‑product materials to the 
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maximum extent permitted by the Texas Public Information Act, or other applicable law and will 
promptly notify Company of public information requests, and timely cooperate with Company to 
assert applicable exceptions, make reasonable redactions, and implement secure handling for any 
records reviewed. 

 
3.6 Assignment of Warranties. Company and/ or Company Affiliate agrees to obtain 

and assign and cause Contractor to assign to the City the assignable warranties from Contractor 
and suppliers providing labor and/or materials in connection with the Transportation 
Infrastructure. Such warranties shall: (a) be at least standard industry warranties with respect to 
the Transportation Infrastructure; and (b) obligate Contractor and suppliers to repair all defects in 
the Transportation Infrastructure for a period of two (2) years following Completion of 
Construction of the respective Transportation Infrastructure.  

 
3.7 Casualty.  Risk of loss due to casualty shall be borne by Company until Completion 

of Construction of the respective Transportation Infrastructure.  Company shall carry, or cause to 
be carried as an Eligible Cost, insurance in amounts sufficient to restore any portion of the 
Transportation Infrastructure damaged by casualty to the same condition as existed immediately 
prior to such casualty.  Company will, in any event, restore any portion of the Transportation 
Infrastructure damaged or destroyed by casualty as part of its obligation to construct the 
Transportation Infrastructure and the time granted by the City for restoration shall be 
commensurate to the extent of the damage or destruction. 

 
3.8 Insurance. Company and/ or Company Affiliate shall obtain and maintain in full 

force and effect at its expense and shall require its Contractor to obtain and maintain at their 
expense the following policies of insurance and coverage: 

 
(a) Commercial General Liability Policy covering bodily injury, death and property 

damage, including the property of GTEC, its directors, officers, employees and agents insuring 
against all claims, demands or actions relating to the Project work and services provided pursuant 
to this Agreement with minimum limits on a per project basis of not less than One Million Dollars 
($1,000,000) combined single limit and Two Million Dollars ($2,000,000) aggregate, including 
products and completed operations coverage. This policy shall be primary to any policy, or policies 
carried by or available to GTEC. Any insurance proceeds received on account of casualty to the 
Transportation Infrastructure shall be applied to restoration of the affected Transportation 
Infrastructure, and the completion deadlines shall be extended for the reasonable period required 
for restoration. 

 
(b) Workers' Compensation Employer's Liability Insurance Policy in full accordance 

with the statutory requirements of the State of Texas and shall include bodily injury, occupational 
illness, or disease coverage with minimum Employer’s Liability limits of not less than 
$500,000/$500,000/$500,000. 

 
(c) Automobile Liability Insurance Policy covering all operations of Company 

pursuant to this Agreement involving the use of motor vehicles, including all owned, non-owned 
and hired vehicles with minimum limits of not less than One Million Dollars ($1,000,000) 
combined single limit for bodily injury, death, and property damage liability. 
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(d) Excess Liability Insurance Policy with a limit of not less than Ten Million Dollars 

($10,000,000). Such insurance shall be in excess of the commercial general liability insurance, 
business auto liability insurance and employer’s liability insurance. This insurance will apply as 
primary insurance with respect to any other insurance or self-insurance programs maintained by 
GTEC and shall be provided on a “following form basis”. Continuing commercial umbrella 
coverage, if any, shall include liability coverage for damage to the Contractor’s completed work.   

 
(e) Property/Builders Risk Insurance Policy with “all-risk” coverage on the entire 

Project construction value with replacement cost basis to include the interest of GTEC, Company, 
the Contractor in the Project work and materials in transit and stored off the Project site destined 
for incorporation. 

 
(f) Professional Liability Insurance (if applicable) with limit of not less than Two 

Million Dollars ($2,000,000) for all negligent acts, errors and omissions by the Project Engineer 
that arise out of the performance of this Agreement. 

 
(g) Waiver of Subrogation Rights.  The Commercial General Liability, Worker’s 

Compensation, Business Auto and Excess Liability insurance required pursuant to this Agreement 
shall provide for waivers of all rights of subrogation against GTEC. 

 
(h) Additional Insured Status.  With the exception of Worker’s Compensation 

Insurance and any Professional Liability Insurance, all insurance required pursuant to this 
Agreement shall include and name GTEC, its board, officers, and employees as additional 
insureds.   The Additional Insured status for GTEC shall remain in force and effect for a minimum 
of two (2) years following abandonment or completion of the work and services provided pursuant 
to this Agreement and the termination of this Agreement. 

 
(i) Certificates of Insurance. Certificates of Insurance and policy endorsements for the 

required insurance shall be delivered to GTEC prior to the commencement of any work or services 
under this Agreement and annually for a minimum of two (2) years following the Expiration Date 
or termination of this Agreement, abandonment, or completion of Project work.  All required 
policies shall be endorsed to provide GTEC with thirty (30) days’ advance notice of cancellation 
or material change in coverage. In the event the companies providing the required insurance are 
prohibited by law to provide any such specific endorsements regarding cancellation, non-renewal 
and/or material changes, the Company shall provide at least thirty (30) days prior written notice to 
GTEC of any cancellation, non-renewal, and/or material changes to any of the policies of 
insurance. 

 
(j) On every date of renewal of the required insurance policies, Company shall deliver 

to GTEC (and cause the Contractor to deliver to GTEC a Certificate of Insurance and policy 
endorsements to be issued evidencing the required insurance herein.  In addition, Company shall, 
within ten (10) business days after written request, provide GTEC with Certificates of Insurance 
and policy endorsements for the insurance required herein (which request may include copies of 
such policies). The delivery of the Certificates of Insurance and the policy endorsements (including 
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copies of such insurance policies) to GTEC is a condition precedent to the payment of any amounts 
due to Company by GTEC.   

 
(k) Carriers. All policies of insurance required to be obtained by Company, and/ or 

Company Affiliate, and Contractor pursuant to this Agreement shall be maintained with insurance 
carriers that are satisfactory to GTEC and lawfully authorized to issue insurance in the state of 
Texas for the types and amounts of insurance required herein. All insurance companies providing 
the required insurance shall be authorized to transact business in Texas and rated at least “A-VII” 
by AM Best or other equivalent rating service. All policies must be written on a primary basis, 
non-contributory with any other insurance coverage and/or self-insurance maintained by GTEC.  
 

3.9 Current Revenue. The Transportation Infrastructure Grant made hereunder shall be 
paid solely from lawful available funds, which have been appropriated by GTEC.  Under no 
circumstances shall the obligations of GTEC hereunder be deemed to create any debt within the 
meaning of any constitutional or statutory provision.  Consequently, notwithstanding any other 
provision of this Agreement, GTEC shall have no obligation or liability to pay the Transportation 
Infrastructure Grant except as allowed by law. 

 
3.10 Grant Limitations. GTEC shall not be obligated to pay any commercial bank, lender 

or similar institution for any loan or credit agreement made by Company.  None of the obligations 
of GTEC under this Agreement shall be pledged or otherwise encumbered in favor of any 
commercial lender and/or similar financial institution. 
 

3.11 Zoning. The Parties acknowledge and understand that the Zoning contains 
provisions that may or do (i) prohibit, directly or indirectly, the use or installation of a building 
product or material in the construction, renovation, maintenance, or other alteration of a 
commercial building otherwise approved for use by a national model code published within the 
last three code cycles that applies to the construction, renovation, maintenance, or other alteration 
of a building, or (ii) establishes a standard for a building product, material, or aesthetic method in 
the construction, renovation, maintenance, or other alteration of a commercial building that is more 
stringent than a standard for the product, material, or aesthetic method under a national model code 
published within the last three code cycles that applies to the construction, renovation, 
maintenance, or other alteration of the building, such that such provision(s) may be void as a matter 
of law pursuant to Chapter 3000 of the Texas Government Code.  Notwithstanding the foregoing, 
Company agrees to: (i) comply with the Zoning and construct the Phase 1 Project improvements 
in accordance with the materials and elevations required by the Zoning, except that 
notwithstanding the Zoning the required exterior building materials for all buildings erected on 
any portion of the Land shall have exterior elevations of concrete, brick, masonry, stone, stucco, 
metal accents or equivalent finishes; no exterior elevations of any buildings on the Land shall be 
unfinished; and no metal buildings shall be permitted (the “Required Building Materials”) and (ii) 
to construct the Phase 1 Project improvements as required pursuant to this Agreement.  Further, 
during the term of this Agreement, Company agrees to use building materials for the Phase 1 
Project improvements consistent and harmonious with the Required Building Materials and the 
Zoning, (the Zoning as modified by the Required Building Materials) and as required by this 
Agreement. The provisions of this Section shall be a covenant running with the Land and are fully 
binding on Company and each and every subsequent owner of all or any portion of the Land during, 
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but only during, the term of such party's ownership thereof (except with respect to defaults that 
occur during the term of such person's ownership) and shall be binding on all successors and 
assigns of Company which acquire any right, title, or interest in or to the Land, or any part thereof.   

 
Article IV 

Transportation Infrastructure Grant 
 
 4.1 Transportation Infrastructure Grant.  
 

(a) Transportation Infrastructure Grant Process Subject to the continued satisfaction of 
all the terms and conditions of this Agreement by Company and the obligation of Company to 
repay the Transportation Infrastructure Grant pursuant to Article V hereof, GTEC agrees to 
provide the Transportation Infrastructure Grant to Company to be paid by GTEC to Company in 
calendar quarter installments beginning with the first day of the first calendar quarter following 
ninety (90) days after the Commencement of Construction of the Transportation Infrastructure and 
continuing on the first day of each calendar quarterly calendar thereafter until earlier of; (i)  the 
date of the cumulative payments of the Transportation Infrastructure Grant  equals the Maximum 
Grant Amount; or (ii) the date of one hundred percent (100%) of the Completion of Construction 
of the Transportation Infrastructure  has been achieved. The amount of each quarterly installment 
shall be equal to the amount of Eligible Costs incurred and paid by Company and/ or Company 
Affiliate during the preceding ending quarterly calendar, after deducting any prior installments of 
the Transportation Grant.  

 
(b) Payment of Transportation Infrastructure Grant.  Company may submit a Payment 

Request for a quarterly installment of the Transportation Grant no earlier than the first day of the 
applicable calendar quarter and no later than thirty (30) days after the end of the applicable calendar 
quarter. GTEC shall pay the applicable calendar quarter installment of the Transportation Grant 
within sixty (60) days after receipt of the applicable Payment Request following GTEC verification 
of the Eligible Costs and the Payment Request Review set forth in Section 4.2. Failure to timely 
submit a Payment Request shall not be a breach or default of this Agreement but shall operate as 
a forfeiture of payment of the Eligible Costs for such calendar quarter provided however any 
Eligible Costs for such calendar quarter may be carried forward once to the next quarterly 
installment of the Transportation Infrastructure Grant. Any Eligible Costs for a calendar quarter 
not included in a Payment Request for such calendar quarter shall only be carried forward and 
available for payment in the next calendar quarter installment of the Transportation Infrastructure 
Grant and not thereafter.  

 
(c) Final Transportation Infrastructure Grant. The final installment of the 

Transportation Infrastructure Grant in an amount of the lesser of: (i) one hundred percent (100%) 
of the Maximum Grant Amount, or (ii) the amount of the Eligible Costs incurred and paid by 
Company for the Transportation Infrastructure less the amount reimbursed by the prior 
Installments of the Transportation Infrastructure Grant shall be paid by GTEC to Company not 
later than sixty (60) days after receipt of a Payment Request following the date that one hundred 
percent (100%) of the Transportation Infrastructure has achieved Completion of Construction as 
determined by GTEC and City acceptance has occurred. GTEC shall provide written notice to 
Company of the date City has determined that one hundred percent (100%) of the Transportation 
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Infrastructure has achieved Completion of Construction.  Company shall submit the  Payment 
Request for the Final Installment of the Transportation Infrastructure Grant no earlier than the date 
one hundred percent (100%) of the Transportation Infrastructure has achieved Completion of 
Construction and City has accepted such Transportation Infrastructure, and no later than ninety 
(90) days thereafter. Failure of the Company to timely submit the Payment Request for the Final 
Installment of the Transportation Infrastructure Grant shall result in forfeiture of the payment of 
the Final Installment of the Transportation Infrastructure Grant. 
 

4.2 Maximum Grant Amount. In no case shall the cumulative payments of the 
installments of the Transportation Infrastructure Grant exceed the lesser of the: (i) the Eligible 
Costs actually incurred and paid by Company, or on behalf of Company, or on behalf of Company, 
and/ or a Company Affiliate as verified by GTEC; and (ii) the Maximum Grant Amount. Company 
shall be responsible for costs for and for payment of all work performed for the Transportation 
Infrastructure in excess of the Maximum Grant Amount. 
 

4.3 Payment Request Review. 
 
(a) GTEC will review each Payment Request and the supporting records and the 

Transportation Infrastructure work to determine whether the quantity and quality of the 
Transportation Infrastructure work is as represented in the Request for Payment and is as required 
by the Plans and Specifications.  

 
(b) Company warrants that upon submittal of the Payment Request that all 

Transportation Infrastructure work for which the Payment Request is submitted shall be free and 
clear of liens, claims, security interest or other encumbrances in favor of Company or any other 
person or entity whatsoever. 

 
(c) No payment of an installment of the Transportation Infrastructure Grant, nor any 

use or occupancy of Transportation Infrastructure by GTEC and/or City, shall be interpreted to 
constitute an acceptance of any Transportation Infrastructure work not constructed in accordance 
with the Plans and Specifications. Company and/ or Company Affiliate warrants that upon 
submittal of the Payment Request that all Transportation Infrastructure work shall be free and clear 
of liens, claims, security interest or other encumbrances in favor of Company and/ or Company 
Affiliate or any other person or entity whatsoever.  Company and/ or Company Affiliate shall 
promptly pay, or cause Contractor to pay, any sub-contractor(s) performing work on the 
Transportation Infrastructure and upon request by GTEC provide proof to GTEC that such sub-
contractor(s) have been paid. 

 
(d) No payment of the Transportation Infrastructure Grant or any installment thereof 

nor any use or occupancy of Transportation Infrastructure by GTEC and/or City, shall be 
interpreted to constitute an acceptance of any Transportation Infrastructure work not constructed 
in strict accordance with the Plans and Specifications.  

 
(e) GTEC may decline to make payment of any installment of the Transportation 

Infrastructure Grant, may withhold funds, and, if necessary, may demand the return of some or all 
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of any installment of the Transportation Infrastructure Grant previously paid to Company, to 
protect GTEC and/or City from loss because of:  

 
(1) Defective Transportation Infrastructure work not remedied by Company and/ or 

Company Affiliate, or, in the reasonable opinion of City, not likely to be remedied by the Company 
and/ or Company Affiliate; 

 
(2) Substantiated claims of third parties against GTEC and/or City or their property 

with respect to the Transportation Infrastructure costs related to the construction thereof and such 
claims arising prior to acceptance of the Transportation Infrastructure by the City; 

 
(3) Failure by Company and/ or Company Affiliate to pay Contractor or others under 

contract with Company and/ or Company Affiliate with respect to the Transportation Infrastructure 
in a prompt and proper fashion, excluding such instances of non-payment as allowed pursuant to 
the terms of contract between Company and/ or Company Affiliate and Contractor; 

 
(4) Evidence that the balance of the Transportation Infrastructure work cannot be 

completed in accordance with this Agreement; 
 
(5) Evidence that the Transportation Infrastructure work will not be completed in the 

time set forth in Section 3.1, but subject to Force Majeure and any permissible delay set forth in 
this Agreement; 

 
(6) Persistent failure to carry out the Transportation Infrastructure work in accordance 

with this Agreement; and 
 
(7) Damage to GTEC and/or City or a third party to whom GTEC  and/or City is, or 

may be, liable and that is the responsibility of Company under this Agreement. 
 
4.4 Conditions to Transportation Infrastructure Grant. The obligation of GTEC to pay 

the Transportation Infrastructure Grant and any installments thereof to Company shall be 
conditioned upon the compliance and satisfaction by Company of the terms and conditions of this 
Agreement and each of the conditions set forth in this Section; provided, however, that failure to 
meet a condition shall not prevent the payment of the applicable Transportation Infrastructure 
Grant prior to the specified deadline for satisfaction of the condition. 
 
 (a) Good Standing.  Company shall not have an uncured breach or default of this 
Agreement or a Related Agreement. 
  
 (b) Required Use. Beginning with the Effective Date and continuing until the 
Expiration Date the Land shall not be used for any purpose other than the Required Use.  
 
 (c) Capital Investment. The Capital Investment of the Transportation Infrastructure 
shall be no less Eight Million Five Hundred Thousand and No/ 100 Dollars ($8,500 ,000.00) as of 
the date of Completion of Construction of all the Transportation Infrastructure. The Capital 
Investment for the Phase 1 Project shall be no less than Eight Million Five Hundred Thousand and 
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No/ 100 Dollars ($8,500,000.00 as of the date of Completion of Construction of the Phase 1 
Project. The combined Capital Investment for the Transportation Infrastructure and Phase 1 Project 
shall be no less than Seventeen Million Dollars ($17,000,000.00) Company shall, within ninety 
(90) days after the first anniversary of the Effective Date and each subsequent anniversary thereof 
during the term of this Agreement provide GTEC with copies of receipts, invoices, bills, and other 
records and such other records as GTEC may reasonably request to document the required Capital 
Investment. 
 
 (d) Employment Positions. Company anticipates that the Phase 1 Project and the 
development of the Land will create approximately One Thousand  (1.000) Employment Positions. 
Company’s estimates of Employment Positions are forward‑looking projections only and do not 
constitute a condition, covenant, or basis for default, or repayment under this Agreement. 
 
 (e) Wastewater Line Easement. The Wastewater Line Easement has been conveyed to 
City. 
 

Article V 
Termination 

 
5.1 Termination. This Agreement shall terminate upon any one or more of the 

following: 
 
(a) By written agreement of the Parties; 
 
(b) Expiration Date; 
 
(c) On the date set forth in a written notice by any Party in the event the other Party 

breaches any of the terms or conditions of this Agreement or a Related Agreement 
and such breach is not cured within thirty (30) days after written notice thereof; 
provided however if such breach may not be reasonably be cured within such 30-
day period the Party in default may extend the cure period up to an additional one 
hundred twenty (120) days to cure such breach; 

 
(d) On the date set forth in a written notice by GTEC, if Company suffers an event of 

Bankruptcy or Insolvency; 
 
(e) On the date set forth in a written notice by GTEC, if any Impositions owed to 

GTEC, City and/or the State of Texas by Company shall become delinquent for a 
period in excess of thirty (30) days (provided, however, Company retains the right 
to timely and properly protest and contest any such Impositions); and 

 
(f) On the date set forth in a written notice by any Party, if any subsequent Federal or 

State legislation or any decision of a court of competent jurisdiction declares or 
renders this Agreement invalid, illegal, or unenforceable. 
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5.2 Repayment. In the event this Agreement is terminated by GTEC pursuant to Section 
5.1(c) for an uncured breach by Company, (d), (e), or (f),  Company shall within thirty (30) days 
after notice of termination pay to GTEC an amount equal to the amount of the Transportation 
Infrastructure Grant less the amount of the Eligible Costs for the Transportation Infrastructure 
reimbursed to Company by the payment of installments of the Transportation Infrastructure Grant 
for those portions of the Transportation Infrastructure accepted by City, that has been paid to 
Company as of the date of termination,  plus interest at the rate periodically announced by the Wall 
Street Journal as the prime or base commercial lending rate, or if the Wall Street Journal shall ever 
cease to exist or cease to announce a prime or base lending rate, then at the annual rate of interest 
from time to time announced by Citibank, N.A. (or by any other New York money center bank 
selected by GTEC) as its prime or base commercial lending rate, not to exceed the lesser of (i) 
three percent (3%), or (ii) the maximum rate permitted by law, which shall accrue at a simple, non-
compounding rate from the date of termination of this Agreement until paid in full.  
 
 5.3 Offsets. GTEC may, at its option, offset any amounts due and payable under this 
Agreement against any debt (including taxes) lawfully due to City, GEDCO or GTEC from 
Company, and/ or Company Affiliate regardless of whether the amount due arises pursuant to the 
terms of this Agreement, a Related Agreement or otherwise, and regardless of whether the debt 
due City, GTEC, or GEDCO has been reduced to judgment by a court. 
 
 5.4 Termination for Exemption. This Agreement shall automatically terminate without 
notice or prior action by GTEC on the date the Williamson Central Appraisal District (or State of 
Texas or legislation enacted by the State of Texas) exempts any of the real property being a part 
of the Property and the Land and any improvements located thereon from property taxation in 
whole or in part (“Exemption”). In the event of Exemption, Company shall within thirty (30) days 
after written demand by GTEC repay GTEC an amount equal to the Transportation infrastructure 
Grant paid by GTEC to Company preceding the date of such Exemption. It is the intent of the 
Parties that if the Property and/or the Land, or any portion thereof and/or any improvements 
thereon are exempt from property taxes or later become exempt from property taxes that this 
Agreement shall terminate; provided however this Section shall not apply to any real property 
and/or improvements owned by City including any leasehold interests.  
 

Article VI 
Miscellaneous 

 
6.1 Binding Agreement; Assignment.  The terms and conditions of this Agreement are 

binding upon the successors and permitted assigns of the Parties hereto.  This Agreement may not 
be assigned without the prior written consent of GTEC. 
 
 6.2 Limitation on Liability. It is acknowledged and agreed by the Parties that the terms 
hereof are not intended to and shall not be deemed to create a partnership or joint venture among 
the Parties.  It is understood and agreed between the Parties that Company, in satisfying the 
conditions of this Agreement, has acted independently, and GTEC assumes no responsibilities or 
liabilities to third parties in connection with these actions.  Company agrees to indemnify and hold 
harmless GTEC from all such claims, suits, and causes of actions, liabilities, and expenses, 
including reasonable attorney’s fees, of any nature whatsoever arising out of the Company’s and/or 

52



 

PAGE 18 ECONOMIC DEVELOPMENT INCENTIVE AGREEMENT GTEC AND SU 560 LAND I, LLC 
 
4936-4640-1898, v. 1 

Owners’ performance of the conditions under this Agreement. Excluded from recovery between 
the Parties are punitive, exemplary, special, incidental, and consequential  damages, except for 
Company indemnification of GTEC and City as provided in Section 3.4.   
 
 6.3 Authorization.  Each Party represents that it has full capacity and authority to grant 
all rights and assume all obligations that are granted and assumed under this Agreement. The 
undersigned officers and/or agents of the Parties hereto are the properly authorized officials and 
have the necessary authority to execute this Agreement on behalf of the Parties hereto.  
 

6.4 Notice.  Any notice required or permitted to be delivered hereunder shall be deemed 
received: (i) three (3) days after deposit in the United States Mail, certified, return receipt 
requested, postage prepaid, addressed to the Party at the address set forth below (or such other 
address as a Party may subsequently designate in writing); (ii) or on the day received if sent by 
courier or otherwise hand delivered. 

 
If intended for GTEC, to: 
 
President 
Georgetown Transportation Enhancement 
Corporation 
City of Georgetown 
808 Martin Luther King, Jr. Street 
Georgetown, Texas 78626 

With a copy to: 
 
Skye Masson 
City Attorney 
City of Georgetown 
808 Martin Luther King Jr. St. 
Georgetown, Texas 78626 

 
If intended for Company, to: 
 
SU 560 Land Holdings I LLC 
c/o Southwestern University 
Attn: Laura S. Trombley 
1001 E. University Avenue 
Georgetown, TX 78627 
Phone: 512-863-1454 
Email: laura@southwestern.edu  

 

With a copy to: 
 
Jackson Walker LLP 
Attn: Pam Madere 
100 Congress Avenue, 11th Floor 
Austin, Texas 78701 
Phone: 512-236-2202 
Email: pmadere@jw.com  

 6.5 Entire Agreement.  This Agreement is the entire Agreement among the Parties with 
respect to the subject matter covered in this Agreement.  There is no other collateral oral or written 
Agreement among the Parties that in any manner relates to the subject matter of this Agreement, 
except as provided in any Exhibits attached hereto. 
 
 6.6 Governing Law. The Agreement shall be governed by the laws of the State of 
Texas, without giving effect to any conflicts of law rule or principle that might result in the 
application of the laws of another jurisdiction; and exclusive venue for any action concerning this 
Agreement shall be in the State District Court of Williamson County, Texas.  The Parties agree to 
submit to the personal and subject matter jurisdiction of said court. 
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 6.7 Amendment. This Agreement may only be amended by the mutual written 
agreement of the Parties.   
 
 6.8 Legal Construction.  In the event any one or more of the provisions contained in 
this Agreement shall for any reason be held to be invalid, illegal, or unenforceable in any respect, 
such invalidity, illegality, or unenforceability shall not affect other provisions, and it is the 
intention of the Parties to this Agreement that in lieu of each provision that is found to be illegal, 
invalid, or unenforceable, a provision shall be added to this Agreement which is legal, valid and 
enforceable and is as similar in terms as possible to the provision found to be illegal, invalid or 
unenforceable. 
 
 6.9 Exhibits.  All exhibits to this Agreement are incorporated herein by reference for 
all purposes wherever reference is made to the same. 
 

6.10 Recitals.  The recitals to this Agreement are incorporated herein. 
 

 6.11 Counterparts.  This Agreement may be executed in counterparts.  Each of the 
counterparts shall be deemed an original instrument, but all of the counterparts shall constitute one 
and the same instrument. 
 
 6.12 Survival of Covenants.  Any of the representations, warranties, covenants, and 
obligations of the Parties, as well as any rights and benefits of the Parties, pertaining to a period 
of time following the termination of this Agreement shall survive termination. 
 

6.13 Employment of Undocumented Workers. During the term of this Agreement 
Company agrees not to knowingly employ any undocumented workers and, if convicted of a 
violation under 8 U.S.C. Section 1324a (f), Company shall repay the amount of the Transportation 
Infrastructure Grant and any other funds received by Company from GTEC as of the date of such 
violation within 120 days after the date Company is notified by GTEC of such violation, plus 
interest at the rate of 4% compounded annually from the date of violation until paid.  Company is 
not liable for a violation of this section by a subsidiary, affiliate, or franchisee of Company or by 
a person with whom Company contracts.  

 
6.14 Third Party Beneficiary. The Parties agree that the City is a third-party beneficiary 

of this Agreement and shall have the right to enforce this Agreement.  
 
6.15 Conditions Precedent. This Agreement is subject to and the obligations of the 

Parties pursuant to this Agreement are expressly conditioned upon of City the City Council having 
approved this Agreement. 
 

(signature pages to follow) 
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EXECUTED on this _______ day of _____________________, 2026. 
 
 

GEORGETOWN TRANSPORTATION  
ENHANCEMENT CORPORATION 
 
 
By: ___________________________ 

Shawn Hood, President 
 
 
State of Texas   § 
County of Williamson § 
 
 This instrument was acknowledged before me on the ______ day of _______________, 
2026, by Shawn Hood, as President of the Georgetown Transportation Enhancement Corporation, 
a Type B sales tax corporation, on behalf of said corporation. 
 

(Notary Seal) 
 

________________________________ 
Notary Public, State of Texas 
My Commission Expires:    
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EXECUTED on this _______ day of ______________________, 2026. 
 

SU 560 LAND HOLDINGS I, LLC 
 
 
By: _______________________________ 
Name: _______________________________ 
Title: _______________________________ 
 

 
 

State of Texas   § 
County of __________ § 
 
 This instrument was acknowledged before me on the ______ day of _______________, 
2026, by __________, as __________ of SU 560 Land Holdings I, LLC, a Texas limited liability 
company, on behalf of said company. 
 

(Notary Seal) 
 

________________________________ 
Notary Public, State of Texas 
My Commission Expires:    
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Certification of City Council Approval 
 
 I hereby certify that the foregoing Economic Development Incentive Agreement of the 
Georgetown Economic Development Corporation and the project described therein was approved 
by the City Council of the City of Georgetown, Texas, on the _____ day of 
____________________, 2026. 
 

THE CITY OF GEORGETOWN, TEXAS 
A Texas home-rule municipality 
 
 
By: _________________________________ 
 Josh Schroeder, Mayor 
 
 
 
By: _________________________________ 
 Robyn Densmore, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
By: _________________________________ 
 Skye Masson, City Attorney 
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Exhibit “A” 
Legal Description 
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Exhibit “B” 
Depiction of Phase I Project 
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Exhibit “C” 
  Description of Eligible Transportation Infrastructure 
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Exhibit “D” 
Waterline Easement 
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