
 Regular Session
   
 1.A Planning Department Boards and Commissions Training

Planning Department board specific training for new, current, and reappointed
members for the Planning & Zoning Commission, Historic and Architectural Review
Commission, Housing Advisory Board, Unified Development Code Advisory Committee,
and Zoning Board of Adjustments -- Bess Hagan, Planning Specialist  

Notice of Meeting of the
Historic and Architectural Review Commission

of the City of Georgetown, Texas
October 6, 2026

The Georgetown Historic and Architectural Review Commission will meet on October 6, 2026 at 5:30 PM
at Council and Court Building, 510 W 9th Street.

The City of Georgetown is committed to compliance with the Americans with Disabilities Act (ADA). If you
require assistance in participating at a public meeting due to a disability, as defined under the ADA,
reasonable assistance, adaptations, or accommodations will be provided upon request. Please contact the
City Secretary's Office, at least three (3) days prior to the scheduled meeting date, at (512) 930-3652 or
City Hall at 808 Martin Luther King Jr. Street, Georgetown, TX 78626 for additional information; TTY users
route through Relay Texas at 711.

 
Public Wishing to Address the Board
On a subject that is posted on this agenda: Please fill out a speaker registration form which can be found on the
table at the entrance to the meeting room. Clearly print your name and the letter of the item on which you wish
to speak and present it to the Board Liaison prior to the start of the meeting. You will be called forward to speak
when the Board considers that item. Only persons who have delivered the speaker form prior to the meeting
being called to order may speak. Speakers will be allowed up to three minutes to speak. If you wish to speak for
six minutes, it is permissible to use another requestor’s granted time to speak.  No more than six minutes for a
speaker may be granted.  The requestor granting time to another speaker must also submit a form and be present
at the meeting.
On a subject not posted on the agenda:  A request must be received by the Advisory Board or Commission Liaison
prior to the day the agenda for this mee*ng is posted.  Each speaker will be given three minutes to address the
Board or Commission members.  No action can be taken.  
 

 

 
Adjournment
 

Certificate of Posting
I, Robyn Densmore, City Secretary for the City of Georgetown, Texas, do hereby certify that this Notice of
Meeting was posted at City Hall, 808 Martin Luther King Jr. Street, Georgetown, TX 78626, a place readily
accessible to the general public as required by law, on the _____ day of _________________, 2026, at
________, and remained so posted for at least three business days preceding the scheduled time of said
meeting.
_______________________________________
Robyn Densmore, City Secretary
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https://d2kbkoa27fdvtw.cloudfront.net/georgetown/d1d9c00048d1aed3822a1e7a239178bc0.pdf


City of Georgetown, Texas
Historic and Architectural Review Commission

October 6, 2026
 
SUBJECT:
Planning Department Boards and Commissions Training

SUGGESTED ACTION:
Planning Department board specific training for new, current, and reappointed members for the
Planning & Zoning Commission, Historic and Architectural Review Commission, Housing Advisory
Board, Unified Development Code Advisory Committee, and Zoning Board of Adjustments -- Bess
Hagan, Planning Specialist  

ITEM SUMMARY:
Staff presented to the Historic and Architectural Review Commission, Planning & Zoning
Commission, Zoning Board of Adjustments, Housing Advisory Board, and UDC Advisory Committee
on the following topics: Planning Department Mission and Staff, Board Introductions, the Code of
Ordinances and Meeting Schedules, Public Hearings and Parliamentary Procedures, Conflicts of
Interest, the Unified Development Code, the Unified Development Code Rewrite, the 2030
Comprehensive Plan and Future Land Use Map, Zoning Maps, and next steps for Commissioners.    
Staff presented the following topics to the Historic and Architectural Review Commission: HARC
Responsibilities, Overview of the COA Process and Review, Overlay districts, Historic Resource
Survey, Criteria of Approval When Considering COA Request, Design Guidelines, and Components
of a Staff Report.

FINANCIAL IMPACT:

SUBMITTED BY:
Bess Hagan, Planning Department

ATTACHMENTS:
HARC Training.pdf
HARC Board-Specific Training 24-25, 25-26, 26-27.pptx
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https://georgetown.granicus.com/services/legistar/download/attachment/4396552/HARC_Training.pdf
https://georgetown.granicus.com/services/legistar/download/pdf/4396553/HARC_Board-Specific_Training_24-25__25-26__26-27.pdf
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Historic & Architectural Review 
Commission (HARC) Training Guide
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Agenda
• Introductions

• HARC's Responsibilities

• Preparing for a HARC Meeting

• Overview of the Certificate of Appropriateness Process and Review

• Overlay Districts

• Historic Resource Survey

• Criteria of Approval When Considering a COA Request

• Design Guidelines

• Components of a Staff Report
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Introductions
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Bylaws & Meeting 
Procedures
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Bylaws
• The Commission meets twice monthly (2nd and 4th Thursdays)

• Seven (7) members and two (2) alternates appointed by City Council for 
two-year terms, eligible for two (2) consecutive terms 

• Officers serve one (1) year terms

• Chair or three (3) members may call special meetings

• May form subcommittees, and must form a Demolition Subcommittee 
with four HARC members (2x full, 2x alt) and the Building Official

• A quorum for regular meetings is 4 members
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HARC's Responsibilities

Final approval body for:

• Certificate of 
Appropriateness Applications

Recommending body for:
• Designation of Historic 

Overlay Districts & Historic 
Landmarks

• Design Guidelines & 
Supplemental Materials 
relevant to Historic Pres.

• Removal/replacement of historic 
architectural features

• New construction within the Historic Districts

• Setback and building height modification
requests

• Demolitions and relocations

• Signs, fences, and other administrative 
projects that do not meet the Design 
Guidelines
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Preparing for a HARC Meeting

• Review the posted agenda along with attachments

• Direct questions to staff liaison if things are unclear

• Drive by the property and note the surrounding context

• Disclose conflicts of interest

Georgetowntexas.gov/agendas
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https://georgetowntexas.gov/government/city_council/meeting_agendas/agendas.php
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Historic Overlay Districts and Historic 
Landmarks
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Historic Resources Survey
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georgetowntexas.gov/historic
12

https://www.georgetowntexas.gov/development_services/planning/historic_preservation/index.php
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COA Applicability UDC Sec. 3.13.010
COA Applicability and 
Review Authority is 
determined by:

✓ Project Scope

✓ Subject Structure 
Priority Level

✓ Location of Property 
within or outside the 
Historic Overlay 
Districts
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Historic District Design Guidelines
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Historic District Design Guidelines
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COA Process Overview

Building Permit

Application Decision by HARC

Revisions or Additional Information for Application

Technical Review by Staff (20 days)

Completeness Review by Staff (5 days)

Application Submitted
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Staff Report Components
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Staff Report Components
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Criteria of Approval
The Historic and Architectural Review Commission determine whether to grant a Certificate of 
Appropriateness based on the following criteria:

1. The application is complete and the information contained within the application is correct and sufficient 
enough to allow adequate review and final action;

2. Compliance with applicable design standards of [the UDC];
3. Compliance with the Secretary of the Interior's Standards for the Treatment of Historic Properties to the 

most extent practicable;
4. Compliance with the adopted Historic District Design Guidelines, as may be amended from time to time, 

specific to the applicable Historic Overlay District;
5. The general historic, cultural, and architectural integrity of the building, structure or site is preserved;
6. New buildings or additions are designed to be compatible with surrounding properties in the applicable 

historic overlay district;
7. The overall character of the applicable historic overlay district is protected; and
8. The Master Sign Plan is in keeping with the adopted Historic District Design Guidelines and character of 

the historic overlay district.
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Questions for Applicants

Appropriate:
• Historic Information/Context

• Type and Configuration of 
Original and Proposed 
Replacement Features

• Construction Methods

• Finished Appearance

• Feasible Alternatives

Inappropriate:
• Forms of ownership, 

occupancy tenure

• Financial status of applicant or 
tenants

• Singling out a particular use if a 
zoning district allows multiple 
uses
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Helpful Information

Websites

• georgetowntexas.gov/historic

• georgetowntexas.gov/planning

• georgetowntexas.gov/maps

• georgetowntexas.gov/agendas

Contact Information

Historic@georgetowntexas.gov

Allyson Iiams

Assistant Planning Director

allyson.iiams@georgetowntexas.gov

Madelyn Allen

Historic Planner

Madelyn.allen@georgetowntexas.gov
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https://www.georgetowntexas.gov/development_services/planning/historic_preservation/index.php
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Historic & Architectural Review 
Commission (HARC) Training Guide
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Agenda
• Introductions
• HARC's Responsibilities
• Preparing for a HARC Meeting
• Overview of the Certificate of Appropriateness Process and Review
• Overlay Districts
• Historic Resource Survey
• Criteria of Approval When Considering a COA Request
• Design Guidelines
• Components of a Staff Report
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Introductions
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Planning Department Mission
The Georgetown Planning Department is committed to actively preserving 
the community’s heritage and shaping its future by implementing the 
City’s adopted vision and promoting a high-quality built environment.

• Well-planned development;
• Preservation and protection of our rich heritage and natural resources;
• Transparent and consistent development standards;
• Solution-oriented decision-making;
• Innovation and collaboration; and
• Quality customer service.
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Bylaws & Meeting
Procedures
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Bylaws
• The Commission meets twice monthly (2nd and 4th Thursdays)
• Seven (7) members and two (2) alternates appointed by City Council for 

two-year terms, eligible for two (2) consecutive terms 
• Officers serve one (1) year terms
• Chair or three (3) members may call special meetings
• May form subcommittees, and must form a Demolition Subcommittee 

with four HARC members (2x full, 2x alt) and the Building Official
• A quorum for regular meetings is 4 members
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HARC's Responsibilities

Final approval body for:
• Certificate of 

Appropriateness Applications

Recommending body for:
• Designation of Historic 

Overlay Districts & Historic 
Landmarks

• Design Guidelines & 
Supplemental Materials 
relevant to Historic Pres.

• Removal/replacement of historic 
architectural features

• New construction within the Historic Districts

• Setback and building height modification
requests

• Demolitions and relocations

• Signs, fences, and other administrative 
projects that do not meet the Design 
Guidelines
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Preparing for a HARC Meeting

• Review the posted agenda along with attachments
• Direct questions to staff liaison if things are unclear
• Drive by the property and note the surrounding context
• Disclose conflicts of interest

Georgetowntexas.gov/agendas
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Historic Overlay Districts and Historic 
Landmarks
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Historic Resources Survey
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georgetowntexas.gov/historic
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COA Applicability UDC Sec. 3.13.010
COA Applicability and 
Review Authority is 
determined by:
 Project Scope
 Subject Structure 

Priority Level
 Location of Property 

within or outside the 
Historic Overlay 
Districts
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Historic District Design Guidelines
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Historic District Design Guidelines
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COA Process Overview

Building Permit

Application Decision by HARC

Revisions or Additional Information for Application

Technical Review by Staff (20 days)

Completeness Review by Staff (5 days)

Application Submitted
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Staff Report Components
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Staff Report Components
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Public Hearing Procedures

Chair and/or commission can ask questions, clarifications of Staff, Applicant and/or Representative

Motion and 2nd

Public Hearing

The Commission asks questions of both Staff and applicant/representative 

Chair invites Applicant and/or Representative to address the Commission

Staff makes presentation to Commission
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Public Hearing Process
• Speaker registration forms should be turned into the Board Liaison and/or 

Chairman prior to the start of the meeting.

• Speakers limited to 3 minutes unless an additional 3 minutes have been 
ceded to speaker.

• Chair reminds speaker of their 3 minutes and they are on the clock.

• 3 minute time limit – Board liaison will notify speaker, time is up. If, 
speaker continues, it’s the discretion of the chair to allow extended 
time
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Public Hearing Process

• MOTION is made and seconded (Chair should not make the motion)
• Chair will ask comments from Commission – (Deliberate on MOTION).

• Commission may ask clarifying questions of the applicant or staff.

• After commission deliberates, the Chair should call the question (repeat 
the motion and call for the vote).
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Public Hearing Process

• VOTE is taken on the motion presented - Chair clearly states who made the 
motion and Second. Chair will ask for a show of hands, then states the 
vote for the record (i.e. unanimous, 5 – 2, etc.)

• On most cases the Commission should:

• approve

• deny or 

• (postpone) continue action to the following meeting if there is valid reason not to 
act
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Public Hearing Process – Denial of Request
• Call for a motion

• Motion is seconded, if no second, motion dies

• Vote, majority required to approve

• Failure to approve a positive motion shall be deemed a denial, per 2.24.140 (H) 
Boards and Commission ordinance

• A person aggrieved by a final action of the Historic and Architectural Review 
Commission may appeal to the City Council

• Appeals from an administratively issued Certificate of Appropriateness will be 
processed through the Historic and Architectural Review Commission
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Criteria of Approval
The Historic and Architectural Review Commission determine whether to grant a Certificate of 
Appropriateness based on the following criteria:

1. The application is complete and the information contained within the application is correct and sufficient 
enough to allow adequate review and final action;

2. Compliance with applicable design standards of [the UDC];
3. Compliance with the Secretary of the Interior's Standards for the Treatment of Historic Properties to the 

most extent practicable;
4. Compliance with the adopted Historic District Design Guidelines, as may be amended from time to time, 

specific to the applicable Historic Overlay District;
5. The general historic, cultural, and architectural integrity of the building, structure or site is preserved;
6. New buildings or additions are designed to be compatible with surrounding properties in the applicable 

historic overlay district;
7. The overall character of the applicable historic overlay district is protected; and
8. The Master Sign Plan is in keeping with the adopted Historic District Design Guidelines and character of 

the historic overlay district.
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Questions for Applicants

Appropriate:
• Historic Information/Context
• Type and Configuration of 

Original and Proposed 
Replacement Features

• Construction Methods
• Finished Appearance
• Feasible Alternatives

Inappropriate:
• Forms of ownership, 

occupancy tenure
• Financial status of applicant or 

tenants
• Singling out a particular use if a 

zoning district allows multiple 
uses
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Attendance
• Alternate members are welcome to sit anywhere in the audience but asked 

to check in with the Board Liaison prior to the start of meeting.

• It is a Council policy to require a minimum of 75 percent attendance of 
each member at regularly scheduled meetings, including subcommittee 
meetings.

• Commissioners are encouraged to notify the Board Liaisons and Chair if 
they are unable to attend prior to the meeting.
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Attendance
The agenda, along with staff reports, will be available online at 
agendas.georgetown.org by 5:00 p.m. the Friday before the meeting
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Conflict of Interest Form – Copy in Binder
• Fill out forms prior each meeting, if there is a conflict of interest

• Guidance provided in the City of Georgetown Code of Ordinance - Sec. 
2.20.030. - Conflicts of interest.
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Unified Development Code (UDC)

Georgetowntexas.gov/udc
• Adopted March 11, 2003 
• Primary tool to regulate land development
• Applies to residential and non-residential development in City limits and 

ETJ
• Establishes procedures for development review
• Governed by multiple departments
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UDC Elements
• Procedures for 

development
• Zoning districts 

(recommendation)
• Land uses
• Historic Preservation
• Subdivision design 
• Setbacks & Height
• Building Design

• Lighting
• Tree preservation
• Landscaping
• Buffering & screening
• Fencing
• Parking
• Signage
• Impervious cover

• Stormwater 
management

• Streets & sidewalks 
• Driveway access
• Parkland dedication
• Water & wastewater
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Zoning

• Establishes standards for development and the allowed uses 
• Establishes historic district standards or base zoning lot standards
• Zoning regulations are comprised of two components:

1. The zoning text establishes zoning districts and sets forth   
development regulations.

2. The zoning map shows the adopted locations of the zoning districts.
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Zoning

Maximum Height Setbacks

side

front

rear
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Courthouse View Overlay District

• Building Design and Height
• Site Design and Buildable Area
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Overlay District
• Historic

• Downtown
• Old Town

• Gateway
• Highway 
• Scenic/Natural
• Downtown

• Courthouse
• Landmarks
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Helpful Information

Websites
• georgetowntexas.gov/historic
• georgetowntexas.gov/planning
• georgetowntexas.gov/maps
• georgetowntexas.gov/agendas

Contact Information
Historic@georgetowntexas.gov

Allyson Iiams
Assistant Planning Director
allyson.iiams@georgetowntexas.gov

Madelyn Allen
Historic Planner
Madelyn.allen@georgetowntexas.gov
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