
 Regular Session
   
 1.A Call to order

Call to order - Amanda Parr, Board President
   
 1.B Approval of minutes

Consideration and approval of the August 17, 2026 minutes - Amanda Parr, Board
President

   
 1.C Financial Report

Consideration and presentation of the FY 2026 third quarter financial report - Randi
Mcormack, Budget Manager

   
 1.D Staff Report

Discussion regarding the staff report - Cameron Goodman, Economic Development
Director

   

Notice of Meeting of the
Economic Development Corporation

of the City of Georgetown, Texas
September 21, 2026

The Georgetown Economic Development Corporation will meet on September 21, 2026 at 4:00 PM at City
Hall, 808 Martin Luther King, Jr Street.

The City of Georgetown is committed to compliance with the Americans with Disabilities Act (ADA). If you
require assistance in participating at a public meeting due to a disability, as defined under the ADA,
reasonable assistance, adaptations, or accommodations will be provided upon request. Please contact the
City Secretary's Office, at least three (3) days prior to the scheduled meeting date, at (512) 930-3652 or
City Hall at 808 Martin Luther King Jr. Street, Georgetown, TX 78626 for additional information; TTY users
route through Relay Texas at 711.

 
Public Wishing to Address The Board
On a subject that is posted on this agenda:  Please fill out a speaker registration form which can be
found on the table at the entrance to the meeting room. Clearly print your name and the letter of
the item on which you wish to speak and present it to the Board Liaison prior to the start of the
meeting. You will be called forward to speak when the Board considers that item. Only persons who
have delivered the speaker form prior to the meeting being called to order may speak. Speakers will
be allowed up to three minutes to speak. If you wish to speak for six minutes, it is permissible to
use another requestor's granted time to speak. No more than six minutes, for a speaker may be
granted. The requestor granting time to another speaker must also submit a form and be present
at the meeting.

On a subject not posted on the agenda: A request must be received by the Advisory Board or
Commission Liaison prior to the day the agenda for this meeting is posted. Each speaker will be
given three minutes to address the Board or Commission members. No action can be taken. 
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https://d2kbkoa27fdvtw.cloudfront.net/georgetown/681e0c40f9f3b7819c6f7805044f6ffc0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/a86ce0990edf2ec9b093e505d26e22140.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/e9daba65dafc2f486d9fa3a8740d89f70.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/be686d2408c94bcf8cbe4f715edbcec10.pdf


 1.E Entrepreneur Platform
Presentation and discussion of the new Entrepreneur Platform - Crystal Connally,
Economic Development Assistant Director

   
 1.F Action from Executive Session

Action from Executive Session - Amanda Parr, Board President

  
 Economic Development Negotiations

Section 551.087. DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS.
Deliberation regarding commercial or financial information that the corporation has received
from a business prospect that the Georgetown Economic Development Corporation seeks to
have locate, stay, or expand in or near the territory of the City of Georgetown and with which
the Corporation is conducting economic development negotiations; and/or deliberation
regarding the offer of a financial or other incentive to a business prospect that the Corporation
seeks to have locate, stay, or expand in or near the territory of the City of Georgetown.
 

Project Neptune
Project Spurs
Project Hay

 
Executive Session
In Compliance with the Open Meetings Act, Chapter 551, Texas Government Code, Vernon's Codes,
Annotated, the items listed below will be discussed in closed session and are subject to action in the
regular session.

 
Adjournment
 

Certificate of Posting
I, Robyn Densmore, City Secretary for the City of Georgetown, Texas, do hereby certify that this Notice of
Meeting was posted at City Hall, 808 Martin Luther King Jr. Street, Georgetown, TX 78626, a place readily
accessible to the general public as required by law, on the _____ day of _________________, 2026, at
________, and remained so posted for at least three business days preceding the scheduled time of said
meeting.
_______________________________________
Robyn Densmore, City Secretary
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https://d2kbkoa27fdvtw.cloudfront.net/georgetown/b2495aa3d38a65f6014673b6458a38d40.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/6a8a2410d84871a5cf6682daa40b6ccc0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/b047032c9325c9801279d904a50694650.pdf


City of Georgetown, Texas
Economic Development Corporation

September 21, 2026
 
SUBJECT:
Call to order

SUGGESTED ACTION:
Call to order - Amanda Parr, Board President

ITEM SUMMARY:

FINANCIAL IMPACT:

SUBMITTED BY:
Shelly Sommerfeld, Economic Development plus

ATTACHMENTS:

N/A
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City of Georgetown, Texas
Economic Development Corporation

September 21, 2026
 
SUBJECT:
Approval of minutes

SUGGESTED ACTION:
Consideration and approval of the August 17, 2026 minutes - Amanda Parr, Board President

ITEM SUMMARY:

FINANCIAL IMPACT:

SUBMITTED BY:
Shelly Sommerfeld, Economic Development plus

ATTACHMENTS:
8.17.2026 GEDCO Minutes - draft.pdf
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https://georgetown.granicus.com/services/legistar/download/pdf/4367288/8.17.2026_GEDCO_Minutes_-_draft.pdf


Minutes of the  

Economic Development Corporation  

City of Georgetown, Texas  

Monday, August 17, 2026 
 
 
 
The Georgetown Economic Development Corporation met on Monday, August 17, 2026 at 4:00 PM at 

City Hall, 808 Martin Luther King, Jr Street. 
 
The City of Georgetown is committed to compliance with the Americans with Disabilities Act (ADA). If 

you require assistance in participating at a public meeting due to a disability, as defined under the 

ADA, reasonable assistance, adaptations, or accommodations will be provided upon request. Please 

contact the City Secretary's Office, at least three (3) days prior to the scheduled meeting date, at (512) 

930-3652 or City Hall at 808 Martin Luther King, Jr Street for additional information; TTY users route 

through Relay Texas at 711. 
 
 

 

The following Members were in attendance:  
Present were: Amanda Parr, Doug Noble, Robert Hilton, Kristofer Kasper, Sarah W Korpita 
 

 

Public Wishing to Adress the Board 

 

On a subject that is posted on this agenda: Please fill out a speaker registration form which can be 

found on the table at the entrance to the meeting room. Clearly print your name and the letter of the 

item on which you wish to speak and present it to the Board Liaison prior to the start of the meeting. 

You will be called forward to speak when the Board considers that item. Only persons who have 

delivered the speaker form prior to the meeting being called to order may speak. Speakers will be 

allowed up to three minutes to speak. If you wish to speak for six minutes, it is permissible to use 

another requestor's granted time to speak. No more than six minutes, for a speaker may be granted. 

The requestor granting time to another speaker must also submit a form and be present at the 

meeting.  
On a subject not posted on the agenda: A request must be received by the Advisory Board or 

Commission Liaison prior to the day the agenda for this meeting is posted. Each speaker will be 

given three minutes to address the Board or Commission members. No action can be taken. 

 

1. Regular Session 
 

1.A Call to order  
Call to order - Amanda Parr, Board President  
at 4:00pm 

 

1.B Approval of minutes  
Consideration and approval of the July 20, 2026 minutes - Amanda Parr, Board 

President 
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https://d2kbkoa27fdvtw.cloudfront.net/georgetown/529e8652daecdd20a2a08db8c8071cb70.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/5fb4f9d261cedcf3a9a89a6855d5590f0.pdf


Moved by Sarah W Korpita; seconded by Robert Hilton to Approve .  
Motion Approved: 5- 0  
Voting For: Amanda Parr, Doug Noble, Robert Hilton, Kristofer Kasper, Sarah W Korpita  
Voting Against: None 

 

1.C Staff Report  
Discussion regarding the staff report – Crystal Connally, Economic Development 

Assistant Director 

  
Crystal and Conchita Gusman presented the report to the board and answered 

their questions. 

 

1.D Action from Executive Session  
Action from Executive Session - Amanda Parr, Board President 

 

Moved by Sarah W Korpita; seconded by Kristofer Kasper to Approve Project Isosceles  
as presented in Executive Session.  
Motion Approved: 5- 0  
Voting For: Amanda Parr, Doug Noble, Robert Hilton, Kristofer Kasper, Sarah W Korpita  
Voting Against: None 

 

Executive Session 

 

In Compliance with the Open Meetings Act, Chapter 551, Texas Government Code, Vernon's Codes,  
Annotated, the items listed below will be discussed in closed session and are subject to action in the  
regular session. 
  
In at 4:11pm  
Out at 4:26pm 

 

Economic Development Negotiations  
Section 551.087. DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS. 

Deliberation regarding commercial or financial information that the corporation has received from 

a business prospect that the Georgetown Economic Development Corporation seeks to have 

locate, stay, or expand in or near the territory of the City of Georgetown and with which the 

Corporation is conducting economic development negotiations; and/or deliberation regarding the 

offer of a financial or other incentive to a business prospect that the Corporation seeks to have 

locate, stay, or expand in or near the territory of the City of Georgetown. 

 

Project Hay   
Project Isosceles  

 

Adjournment 

 

These minutes were approved at the meeting of ________________________ 

 

________________________ ________________________  
Chair Attest 
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https://d2kbkoa27fdvtw.cloudfront.net/georgetown/ad77fb1546ac4c840b3ffb498c5a20640.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/3e852ebc4013e271da4f796c166111c20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/f8f9f5acf594cfce3c6877e763d6591f0.pdf


City of Georgetown, Texas
Economic Development Corporation

September 21, 2026
 
SUBJECT:
Financial Report

SUGGESTED ACTION:
Consideration and presentation of the FY 2026 third quarter financial report - Randi Mcormack,
Budget Manager

ITEM SUMMARY:

FINANCIAL IMPACT:

SUBMITTED BY:
Shelly Sommerfeld, Economic Development plus

ATTACHMENTS:
FY2026 Q3 Presentation GEDCO.pdf
7.1 GEDCO Narrative.pdf
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https://georgetown.granicus.com/services/legistar/download/pdf/4369492/FY2026_Q3_Presentation_GEDCO.pdf
https://georgetown.granicus.com/services/legistar/download/pdf/4369493/7.1_GEDCO_Narrative.pdf


Quarterly Financial 
Report

8
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QUARTERLY FINANCIAL REPORT
THIRD QUARTER BACKGROUND

• Budget in this report reflects the CIP Roll Forward and Mid-Year Budget 
Amendment

• Year-over-year comparisons of FY2025 and FY2026 
• Include Q3 actuals to budget comparisons
• Include Q3 actuals to projections comparisons
• Financials are preliminary and unaudited

9



GEDCO
QUARTERLY FINANCIAL REPORT
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QUARTERLY FINANCIAL REPORT
 GEDCO

• Revenue Budget Sources
• Revenue totals $4.37 million
• Sales tax is budgeted at $3.64 million
• Interest income budgeted at $396 

thousand
• Misc. Reimbursements budgeted at 

$335 thousand

40002:Sales Taxes

42001:Interest Income

45003:Misc Reimbursements

40002:Sales Taxes, 83.3%

42001:Interest 

Income, 9.1%

45003:Misc 

Reimbursements
, 7.7%

FY2026 Revenue Budget

11
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QUARTERLY FINANCIAL REPORT
 GEDCO

GEDCO

 Quarterly Comparison: Q3 FY26  Budget 

 FY2026 
 YTD Actuals: 

Q3 FY25 

 YTD Actuals: 

Q3 FY26 
Variance % Variance Variance % Variance

Operating Revenue

40002:Sales Taxes 3,641,635          2,071,470          2,120,261          (1,521,374)            58.22% 48,791               2.36%

42001:Interest Income 396,000             475,334              430,591             34,591                    108.74% (44,743)             -9.41%

Operating Revenue Total 4,037,635          2,546,804          2,550,852          (1,486,783)            63.18% 4,047                 0.16%

Non-Operating Revenue

45003:Misc Reimbursements 334,838             -                       -                      (334,838)                0.00% -                      0.00%

Non-Operating Revenue Total 334,838             -                       -                      (334,838)                0.00% -                      0.00%

Revenue Total 4,372,473          2,546,804          2,550,852          (1,821,621)            58.34% 4,047                 0.16%

FY2025  FY2026 

 FY2026 Year-to-date:

Budget Vs. Actuals  Quarterly Comparison 

12
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QUARTERLY FINANCIAL REPORT
 GEDCO

GEDCO

 Quarterly Comparison: Q3 FY26  Budget 

 FY2026 
 YTD Actuals: 

Q3 FY26 
Variance % Variance

 Projections

FY2026 

Variance 

Fav/(Unfav)

% of 

Projection

Operating Revenue

40002:Sales Taxes 3,641,635          2,120,261          (1,521,374)            58.22% 3,605,219     (1,484,958)        58.81%

42001:Interest Income 396,000             430,591             34,591                    108.74% 550,000         (119,409)            78.29%

Operating Revenue Total 4,037,635          2,550,852          (1,486,783)            63.18% 4,155,219     (1,604,367)        61.39%

Non-Operating Revenue

45003:Misc Reimbursements 334,838             -                      (334,838)                0.00% 334,838         (334,838)            0.00%

Non-Operating Revenue Total 334,838             -                      (334,838)                0.00% 334,838         (334,838)            0.00%

Revenue Total 4,372,473          2,550,852          (1,821,621)            58.34% 4,490,057     (1,939,205)        56.81%

 FY2026 

 FY2026 Year-to-date:

Budget Vs. Actuals 

Year End:

Projections Vs. Actuals

13
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QUARTERLY FINANCIAL REPORT
 GEDCO

• Sales Tax
• Year-to-date sales tax revenue totals $2.1 

million, or 58.22% of budget
• FY2026 year-to-date collections are 

2.36% greater than FY2025 year-to-date 
collections

• There is a two-month lag on sales tax 
collections

• Sales tax is  budgeted at $3.64 million

2.36%                               2,120,261 

 SALES TAX 

K

100K

200K

300K

400K

500K

600K

700K

800K

900K

1.0M

Q1 Q2 Q3

 FY2025  FY2026
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QUARTERLY FINANCIAL REPORT
 GEDCO

• Operating Expense Budget Sources
• Administrative Expense – support from 

City Staff, $750 thousand, 80.49%
• Marketing and Promotional, $94.7 

thousand, 10.16%
• Recruitment Expense, $17 thousand, 

1.82%
• Subscriptions, $8.9 thousand, 1.0%

53003
:Food, 
1.77%

53016:Trav
el 

Expense, 
2.97%

53017:Trai
ning …

51001:Administrative Expense, 80.49%

51003:Marketing & 
Promotional, 

10.16%

5301
4:Rec
ruitm
ent 

Exp…

51006… 5

FY2026 Budget - Operating Expense

15
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QUARTERLY FINANCIAL REPORT
 GEDCO

• Non-Operating Expense Budget Sources
• Economic Development Agreements, 

$3.3 million, 91.74%
• Strategic Partnerships, $94 thousand, 

2.61%
• GEDCO debt service payment – 

principal reduction and interest 
expense, $203.7 thousand, 5.65%

53009:
Strateg

ic 
Partne
rship, 
2.61%

53011:Economic Development Agreements, 91.74%

55001:
Princip

al 
Reduct

ion, 
4.16%

55002:
Interes

t …

FY2026 Budget - Non-Operating Expense
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QUARTERLY FINANCIAL REPORT
 GEDCO

GEDCO

 Quarterly Comparison: Q3 FY26  Budget 

 FY2026 
 YTD Actuals: Q3 

FY25 

 YTD Actuals: Q3 

FY26 
Variance % Variance Variance % Variance

Operating Expense

Operations 932,430                        475,586                692,468                239,962                     74.26% (216,882)                               45.60%

Operating Expense Total 932,430                        475,586                692,468                239,962                     74.26% (216,882)                               45.60%

Non-Operating Expense

Operations 3,404,909                    541,932                756,143                2,648,766                 22.21% (214,211)                               39.53%

Debt Service 203,769                        30,384                   26,964                  176,805                     13.23% 3,420                                     -11.26%

Operating Expense Total 3,608,678                    572,317                783,108                2,825,570                 21.70% (210,791)                               36.83%

Expense Total 4,541,108                    1,047,903             1,475,576            3,065,532                 32.49% (427,673)                               41%

FY2025  FY2026 

 FY2026 Year-to-date:

Budget Vs. Actuals  Quarterly Comparison 

17
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QUARTERLY FINANCIAL REPORT
 GEDCO

GEDCO

 Quarterly Comparison: Q3 FY26  Budget 

 FY2026 
 YTD Actuals: Q3 

FY26 
Variance % Variance

 Projections

FY2026 

Variance 

Fav/(Unfav)
% of Projection

Operating Expense

Operations 932,430                        692,468                239,962                     74.26% 871,652                         179,184                     79.44%

Operating Expense Total 932,430                        692,468                239,962                     74.26% 871,652                         179,184                     79.44%

Non-Operating Expense

Operations 3,404,909                    756,143                2,648,766                 22.21% 3,421,000                     2,664,857                  22.10%

Debt Service 203,769                        26,964                  176,805                     13.23% 203,849                         176,885                     13.23%

Operating Expense Total 3,608,678                    783,108                2,825,570                 21.70% 3,624,849                     2,841,741                  21.60%

Expense Total 4,541,108                    1,475,576            3,065,532                 32.49% 4,496,501                     3,020,925                  32.82%

 FY2026 

 FY2026 Year-to-date:

Budget Vs. Actuals 

Year End:

Projections Vs. Actuals

18



GEDCO REVENUE: 
Operating revenue has a total budget of $4,037,635 in 
FY2026 and is comprised of sales tax and allocated 
interest. The budget for sales tax collections for GEDCO 
is $3,641,635. Year-to-date sales tax revenue for FY2026 
totals $2,120,261, or 58.22% of budget. Through this 
period, sales tax collections are up $48,791 or 2.36% over 
year-to-date collections from the prior fiscal year. Staff 
are also monitoring economic shifts and sales tax 
volatility throughout the fiscal year.  
 
Non-Operating revenue, which typically includes bond 
proceeds, is not part of the FY2026 budget. However, 
miscellaneous reimbursements has a budget of 
$334,838 for repayment of debt service and pro-rata 
reimbursement for previous years debt service from the Rivery TIRZ. 
 
 
 

 
 

        
GEDCO        
Quarterly Comparison: Q3 
FY26 Budget FY2025 FY2026 

FY2026 Year-to-date:  
Budget Vs. Actuals Quarterly Comparison 

 
FY2026 

YTD Actuals: 
Q3 FY25 

YTD Actuals: 
Q3 FY26 

Variance % Variance Variance % Variance 

Operating Revenue        
40002:Sales Taxes  3,641,635   2,071,470   2,120,261   (1,521,374) 58.22%  48,791  2.36%
42001:Interest Income  396,000   475,334   430,591   34,591  108.74%  (44,743) -9.41%

Operating Revenue Total  4,037,635   2,546,804   2,550,852   (1,486,783) 63.18%  4,047  0.16%
        
Non-Operating Revenue        

45003:Misc 
Reimbursements  334,838   -  -  (334,838) 0.00%  - 0.00%

Non-Operating Revenue 
Total  334,838   -  -  (334,838) 0.00%  - 0.00%
        
Revenue Total  4,372,473   2,546,804   2,550,852   (1,821,621) 58.34%  4,047  0.16%

 
Revenue Projections: 
 

        
GEDCO        
Quarterly Comparison: Q3 
FY26 Budget FY2026 

FY2026 Year-to-date:  
Budget Vs. Actuals Year End: Projections Vs. Actuals 

 
FY2026 

YTD Actuals: 
Q3 FY26 

Variance % Variance 
Projections 

FY2026 
Variance 

Fav/(Unfav) 
% of 

Projection 
Operating Revenue        

40002:Sales Taxes  3,641,635   2,120,261   (1,521,374) 58.22%  3,605,219   (1,484,958) 58.81%
42001:Interest Income  396,000   430,591   34,591  108.74%  550,000   (119,409) 78.29%

Operating Revenue Total  4,037,635   2,550,852   (1,486,783) 63.18%  4,155,219   (1,604,367) 61.39%
        
Non-Operating Revenue        

45003:Misc 
Reimbursements  334,838   -  (334,838) 0.00%  334,838   (334,838) 0.00%

Non-Operating Revenue 
Total  334,838   -  (334,838) 0.00%  334,838   (334,838) 0.00%
        
Revenue Total  4,372,473   2,550,852   (1,821,621) 58.34%  4,490,057   (1,939,205) 56.81%

200K

400K

600K

800K

1.0M

Q1 Q2 Q3

SALES TAX REVENUE

FY2024 FY2025 FY2026
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Total revenues are projected to end FY2026 at $4,490,057. Through the quarter, actuals are 
$2,550,852, or 56.81% of total year-end projections. 
 
GEDCO EXPENSES: 
Operating expenses have a total budget of $932,430 for FY2026. Year-to-date operational 
expenses incurred total $692,468, or 74.26% of budget. Operating expenses include administrative 
expenses, marketing costs, contractual services, and subscriptions. Year-to-date administrative 
expense total $562,912, or 75.00% of budget. The GEDCO fund has dedicated funding to market the 
City for potential economic development. Year-to-date marketing efforts total $59,430, or 62.70% 
of budget.  
 
 
Non-Operating expense budget totals $3,608,678. Through the quarter non-operating expenses 
totaled $783,108 or 21.70% of budget. Non-Operating expenses include funding for strategic 
partnerships, Economic Development Agreements and GEDCO’s debt service payment. GEDCO 
has a budget of $3,310,720 for economic development agreements in FY2026.  The debt service 
payment includes principal reduction of $150,000, and an interest expense of $53,769. The debt 
service payment through the third quarter totals $26,884.  
 
 
 

        
GEDCO        
Quarterly Comparison: Q3 
FY26 Budget FY2025 FY2026 

FY2026 Year-to-date: 
Budget Vs. Actuals Quarterly Comparison 

 
FY2026 

YTD 
Actuals: Q3 

FY25 

YTD 
Actuals: Q3 

FY26 
Variance % Variance Variance % Variance 

Operating Expense        
Operations  932,430   475,586   692,468   239,962   74.26%  (216,882) 45.60%

Operating Expense Total  932,430   475,586   692,468    239,962  74.26%  (216,882) 45.60%
        
Non-Operating Expense        

Operations  3,404,909   541,932   756,143   2,648,766   22.21%  (214,211) 39.53%
Debt Service  203,769   30,384   26,964   176,805   13.23%  3,420   -11.26%

Operating Expense Total  3,608,678   572,317   783,108    2,825,570  21.70%  (210,791) 36.83%
        
Expense Total  4,541,108   1,047,903   1,475,576   3,065,532   32.49%  (427,673) 41%
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Expense Projections: 
 

        
GEDCO        

Quarterly Comparison: Q3 FY26 Budget FY2026 
FY2026 Year-to-date: 
Budget Vs. Actuals Year End: Projections Vs. Actuals 

 
FY2026 

YTD 
Actuals: Q3 

FY26 
Variance % Variance 

Projections 
FY2026 

Variance 
Fav/(Unfav) 

% of 
Projection 

Operating Expense        
Operations  932,430   692,468   239,962  74.26%  871,652    179,184  79.44%

Operating Expense Total  932,430   692,468   239,962  74.26%  871,652    179,184  79.44%
        
Non-Operating Expense        

Operations  3,404,909   756,143   2,648,766  22.21%  3,421,000    2,664,857  22.10%
Debt Service  203,769   26,964   176,805  13.23%  203,849    176,885  13.23%

Operating Expense Total  3,608,678   783,108   2,825,570  21.70%  3,624,849    2,841,741  21.60%
        
Expense Total  4,541,108   1,475,576   3,065,532  32.49%  4,496,501    3,020,925  32.82%

 
Total expenses are projected to end FY2026 at $4,496,501. Through the quarter, actual expenses are 
$1,475,576 or 32.82% of total projections. 
 
Ending fund balance for FY2026 is budgeted at $12,832,392. After accounting for the contingency 
reserve of $910,409, and the debt service reserve of $200,769, this fund is budgeted to have an 
available fund balance of $11,721,214.  
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Fund Schedule: 
 

         
GEDCO         

Period: Jun-26 Budget 
Current 
Period FY2026 

FY2026 Year-to-date: 
Budget Vs. Actuals Year End: Projections Vs. Actuals 

 
FY2026 Jun-26 

YTD Actuals: 
Q3 FY26 

Variance % of Budget 
Projections 

FY2026 
Variance 

Fav/(Unfav) 
% of 

Projection 
Beginning Fund Balance  13,001,027    13,001,027   - 100.00%  13,001,027   - 100.00%
         
Operating Revenue         

40002:Sales Taxes  3,641,635   316,659   2,120,261   (1,521,374) 58.22%  3,605,219   (1,484,958) 58.81%
42001:Interest Income  396,000   44,685   430,591   34,591  108.74%  550,000   (119,409) 78.29%

Operating Revenue Total  4,037,635   361,344   2,550,852   (1,486,783) 63.18%  4,155,219   (1,604,367) 61.39%
         
Operating Expense         

Operations  932,430   71,414   692,468   239,962  74.26%  871,652   179,184  79.44%
Operating Expense Total  932,430   71,414   692,468   239,962  74.26%  871,652   179,184  79.44%

         
Net Operations Total  3,105,205   289,929   1,858,383   1,246,822  59.85%  3,283,567   (1,425,183) 56.60%

         
Non-Operating Revenue         

45003:Misc 
Reimbursements  334,838   -  -  (334,838) 0.00%  334,838   (334,838) 0.00%

Non-Operating Revenue 
Total  334,838   -  -  (334,838) 0.00%  334,838   (334,838) 0.00%

         
Non-Operating Expense         

Operations  3,404,909   52,000   756,143   (2,648,766) 22.21%  3,421,000   2,664,857  22.10%
Debt Service  203,769   -  26,964   (176,805) 13.23%  203,849   176,885  13.23%

Non-Operating Expense 
Total  3,608,678   52,000   783,108   (2,825,570) 21.70%  3,624,849   2,841,741  21.60%

         
Excess (Deficiency) of 
Total Revenue over Total 
Requirements  (168,635)  237,929   (4,026,428)  (3,857,793) 2387.66%  (6,444)  (4,019,983) 62479.96%
         
Ending Fund Balance  12,832,392    14,076,302   1,243,910  109.69%  12,994,583   1,081,720  108.32%
         
Reserves         

Contingency Reserve  910,409   -  910,409   - 100.00%  910,409   - 100.00%
Debt Service Reserve  200,769   -  200,769   - 100.00%  200,769   - 100.00%

Reserves Total  1,111,178   -  1,111,178   - 100.00%  1,111,178   - 100.00%
         
Available Fund Balance  11,721,214   -  12,965,124   1,243,910  110.61%  11,883,405   1,081,720  109.10%
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City of Georgetown, Texas
Economic Development Corporation

September 21, 2026
 
SUBJECT:
Staff Report

SUGGESTED ACTION:
Discussion regarding the staff report - Cameron Goodman, Economic Development Director

ITEM SUMMARY:

FINANCIAL IMPACT:

SUBMITTED BY:
Shelly Sommerfeld, Economic Development plus

ATTACHMENTS:
GEDCO Activity Report - September 2026.pdf
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https://georgetown.granicus.com/services/legistar/download/pdf/4369668/GEDCO_Activity_Report_-_September_2026.pdf


Economic Development 
Activity Report
SEPTEMBER 2026
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Strategic Goal 1 BUSINESS DEVELOPMENT
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Business Retention & Expansion Activity
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Business Retention & Expansion Activity
 Planning Business Appreciation Lunch & Bowl 9/25

 Planning with Economic Growth Business Incubator (EGBI) to cohost  a small 
business education workshop series at the Carver Center occurring weekly in 
October & November (focus: draft first business plan, or rework existing plan with intention, realigning 

priorities, sharpening operations, and unlocking sticking points)

27
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 Workforce Advertisements in Partnership with Georgetown ISD 

 Audio advertisements at all GISD sports games including football, basketball, 

baseball games and more. 

Purpose is to educate students and their parents about job opportunities created 

by economic development projects and local employers. 

Landing page is www.GeorgetownTexas.gov/WorkInGeorgetown

Business Retention & Expansion Activity
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Lead Activity 
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Recruitment Activity 

Advanced 
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Business Recruitment Activity 

 36 active projects with 17 listed as “hot” projects.

 6 are expansion projects of already existing manufacturers.

 3 site visits with new projects. 

 Taiwan Expo this week in Dallas. 

 5 meetings set as of 9/15 with advanced manufacturing 
companies seeking to expand to the United States. 
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Business Recruitment Activity 

 Taiwan, Japan, & South Korea Marketing Campaign

 Highlight Georgetown as a key location for 
investment by advanced manufacturing 
companies. 

 Interviews included key community leaders, city 
staff, GISD staff, and leaders from Compal & 
Pegatron. 
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Strategic Goal 2 TALENT DEVELOPMENT
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Workforce Development Activity

 Participated with ZT Systems in Ft. Hood TAP mini job fair to recruit for 
Career Skills and SkillBridge internship programs

 Participated in Southwestern University’s Employer Relations Summit 
(Conchita as EAB Panelist and Cameron as Keynote Speaker)

 Planning Manufacturing Day - facility tours for high school students on 10/1

 Hosted annual Community & Veterans Job Fair with 60 employers and over 600 job seekers

34



Helping Georgetown Entrepreneurs 
Make Better Business Decisions
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Strategic Goal 3 QUALITY PLACEMAKING
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Quality Placemaking Activity

 Retail, Restaurant, Entertainment, & Mixed Use

 9 of the 36 active projects fall within these categories. 

 Continued coordination with multiple projects. 
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Sales Tax

Collections
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Sales Tax Collections
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City of Georgetown, Texas
Economic Development Corporation

September 21, 2026
 
SUBJECT:
Entrepreneur Platform

SUGGESTED ACTION:
Presentation and discussion of the new Entrepreneur Platform - Crystal Connally, Economic
Development Assistant Director

ITEM SUMMARY:

FINANCIAL IMPACT:

SUBMITTED BY:
Shelly Sommerfeld, Economic Development plus

ATTACHMENTS:
LaunchGTX_SizeUp_Simple_Deck.pdf
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https://georgetown.granicus.com/services/legistar/download/pdf/4369486/LaunchGTX_SizeUp_Simple_Deck.pdf


Helping Georgetown Entrepreneurs 
Make Better Business Decisions
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Economic Development 
Strategy: 

Goal 1: Business 
Development

1.3.3 Create Startup & Small 
Business specific webpages with 
resources.  

1.4 Develop Entrepreneurial Density 
and Access Points

1.3 Bolster Small Businesses by 
enhancing programming to advance 
small business formation & growth. 

Why Launch GTX?

42



Three Ways We Connect to Entrepreneurs

Business Visits 
Outreach

Inbound calls/emails Events

Consultation: Connect 
with our team. Guided 

to resources for all 
stages of business 

development

Small Business Week 
(May)

TX Venture Fest
(Oct) 

Launch GTX Webpage: 

Centralized information, 
resources and tools

SizeUp Tool

1.3 Bolster Small Businesses by enhancing programming to advance small business formation & growth 
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What Are Entrepreneurs Actually Doing Inside SizeUp?

Accessing the knowledge library to understand 
concepts, download check lists and worksheets

Modeling financial feasibility through financial 
calculators and connecting to funding sources

Participating in coaching calls to get expert guidance

Using Business Advisor Insights data and demographics 
to determine where to locate, who to target and how to 
grow: Identifying potential markets & opportunities; 
Running reports on competitors and industry trends

1.3.3 Create small business webpages & resources. 

44



Public Facing Portal
1.3.3 Create small business webpages & resources. 
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What Does the Data Actually Look Like?
Business Advisor & Insights Module

46



Example: Turning Data Into a Business Decision
Hypothetical: A 

childcare business is 
considering a new 

location

Demographic data 
can help identify 

where families with 
young children are 

concentrated

Competitor mapping 
can show where other 
childcare businesses 

are located

The entrepreneur can 
use the information to 

evaluate potential 
markets before 

investing

This is the distribution of 
child care facilities within a 
20 min drive time of a 
specific address in 
downtown Austin

47



What Does the Data Actually Look Like?Competitor 
Benchmarking:

 How does my 
business compare to 
similar businesses?

Competitor Mapping: 

 Where are my 
competitors located?

Business Advisor & Insights Module
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What Does the Data Actually Look Like?
Financial Modeling Calculators 
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What Does the Data Actually Look Like?
Financial Modeling Calculators 
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What Does the Data Actually Look Like?
Knowledge Library
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What Does the Data Actually Look Like?
Knowledge Library
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What Does the Data Actually Look Like?
Coaching and Networking
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What Success Looks Like

Entrepreneurs: 

• Start small business

• Stay and grow

• Add jobs

• Invest in Georgetown

• Get connected to 
resources and 
support

Tracking Metrics

• Businesses Served

• Platform use

• Consultations

• Referrals

• Event participation
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How 
Georgetown 
Staff Can Use 
the Tool

Business asks a question: “I’m thinking about opening or expanding. How can 
you help me?”

Staff helps identify the business question: Looking for comparative data? 
Understanding resources? Need financial modeling tools and funding sources?

Staff assists individual in registering and usage.

Staff helps the entrepreneur understand how to use the coaching feature and 
partner resources for next steps.

Staff can run engagement reports, communicate to users in the platform, and 
research demographic and labor reports as needed to assist startups and 
growing small businesses.

1.4 Develop Entrepreneurial Density and Access Points
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Promoting Launch GTX Programs & Tools

Inbound 
calls/emails/meetings

Business Outreach

&

Events

Small Business Week, Venture Week, Downtown 
business events, Chamber Business Network & Events, 
Central Texas Angel Network, Southwestern, Co-
working & Incubator businesses, social media, etc.

Meet → Introduce → Explore → Consult → Connect → Grow

1.4 Develop Entrepreneurial Density and Access Points
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Questions?
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City of Georgetown, Texas
Economic Development Corporation

September 21, 2026
 
SUBJECT:
Action from Executive Session

SUGGESTED ACTION:
Action from Executive Session - Amanda Parr, Board President

ITEM SUMMARY:

FINANCIAL IMPACT:

SUBMITTED BY:
Shelly Sommerfeld, Economic Development plus

ATTACHMENTS:

N/A
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City of Georgetown, Texas
Economic Development Corporation

September 21, 2026
 
SUBJECT:
Economic Development Negotiations

SUGGESTED ACTION:
Section 551.087. DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS.
Deliberation regarding commercial or financial information that the corporation has received from
a business prospect that the Georgetown Economic Development Corporation seeks to have locate,
stay, or expand in or near the territory of the City of Georgetown and with which the Corporation is
conducting economic development negotiations; and/or deliberation regarding the offer of a
financial or other incentive to a business prospect that the Corporation seeks to have locate, stay, or
expand in or near the territory of the City of Georgetown.
 

Project Neptune
Project Spurs
Project Hay

ITEM SUMMARY:

FINANCIAL IMPACT:

SUBMITTED BY:
Shelly Sommerfeld, Economic Development plus

ATTACHMENTS:

N/A
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