
 Regular Session
   
 1.A Call to order

Call to order - Evan Cuyler, Board Chair
   
 1.B Approval of minutes

Consideration and approval of the March 13, 2026 minutes - Evan Cuyler, Board Chair
   
 1.C Board Volunteer Time

Record board volunteer time – Rachel White, Downtown Development Manager
   
 1.D Main Street Facade Grant Request for 220 W Eighth St

Consideration and possible action on a Main Street Facade Grant request for The
Exchange - 220 W Eighth St - Rachel White, Downtown Development Manager

   
 1.E Main Street Star Award

Consideration and possible action on a Main Street Star nomination - Kim McAuliffe,
Downtown & Tourism Director

   
 1.F Palace Theater Donation

Consideration and possible action for the Palace Theater donation for the Save a Seat |
Save the Palace fundraising program - Rachel White, Downtown Development Manager

   
 1.G Project Team & Partner Updates

Discussion on Project Teams, Partner updates, and BRE Visits - Evan Cuyler, Board Chair
   
 1.H Staff Report

Staff Report – Rachel White, Downtown Development Manager

Notice of Meeting of the
Main Street Advisory Board

of the City of Georgetown, Texas
April 10, 2026

The Georgetown Main Street Advisory Board will meet on April 10, 2026 at 9:00 AM at 505 S. Main Street,
Georgetown, TX 78626.

The City of Georgetown is committed to compliance with the Americans with Disabilities Act (ADA). If you
require assistance in participating at a public meeting due to a disability, as defined under the ADA,
reasonable assistance, adaptations, or accommodations will be provided upon request. Please contact the
City Secretary's Office, at least three (3) days prior to the scheduled meeting date, at (512) 930-3652 or
City Hall at 808 Martin Luther King Jr. Street, Georgetown, TX 78626 for additional information; TTY users
route through Relay Texas at 711.

 
Agenda Notice
This is a revision of the original agenda posted on 4/3/2026. The change is the addition of the item "
Main Street Facade Grant Request for 220 W Eighth Street."
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https://d2kbkoa27fdvtw.cloudfront.net/georgetown/a7a71845a275f2ec050b2fd6a0b58de70.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/c63b5be8f62a785e52fb1c0cff57ce220.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/147434996497f22bb3e622cf41a529530.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/c653e0158e5436ef8640f35e531b9e9a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/63c40a99ac6eb2a610e8a705b53432130.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/4491677efe4fe3e4c1b260db9ac1fe8b0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/cd86cca9676c5b28e7d93adc49de313c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/6b30095d43865c8eb0d5aa585148db800.pdf


Adjournment
 

Certificate of Posting
I, Robyn Densmore, City Secretary for the City of Georgetown, Texas, do hereby certify that this Notice of
Meeting was posted at City Hall, 808 Martin Luther King Jr. Street, Georgetown, TX 78626, a place readily
accessible to the general public as required by law, on the _____ day of _________________, 2026, at
________, and remained so posted for at least three business days preceding the scheduled time of said
meeting.
_______________________________________
Robyn Densmore, City Secretary

2



City of Georgetown, Texas
Main Street Advisory Board

April 10, 2026
 
SUBJECT:
Call to order

SUGGESTED ACTION:
Call to order - Evan Cuyler, Board Chair

ITEM SUMMARY:

FINANCIAL IMPACT:

SUBMITTED BY:
Shelly Sommerfeld, Economic Development plus

ATTACHMENTS:

N/A
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City of Georgetown, Texas
Main Street Advisory Board

April 10, 2026
 
SUBJECT:
Approval of minutes 

SUGGESTED ACTION:
Consideration and approval of the March 13, 2026 minutes - Evan Cuyler, Board Chair

ITEM SUMMARY:

FINANCIAL IMPACT:

SUBMITTED BY:
Shelly Sommerfeld, Economic Development plus

ATTACHMENTS:
3.13.2026 Main Street Minutes - draft.pdf

4

https://georgetown.granicus.com/services/legistar/download/pdf/4014395/3.13.2026_Main_Street_Minutes_-_draft.pdf


Minutes of the  

Main Street Advisory Board  

City of Georgetown, Texas  

Friday, March 13, 2026 
 
 
 
The Georgetown Main Street Advisory Board met on Friday, March 13, 2026 at 9:00 AM at 505 S. 

Main Street, Georgetown, TX 78626. 
 
The City of Georgetown is committed to compliance with the Americans with Disabilities Act (ADA). 

If you require assistance in participating at a public meeting due to a disability, as defined under the 

ADA, reasonable assistance, adaptations, or accommodations will be provided upon request. 

Please contact the City Secretary's Office, at least three (3) days prior to the scheduled meeting 

date, at (512) 930-3652 or City Hall at 808 Martin Luther King, Jr Street for additional information; 

TTY users route through Relay Texas at 711. 

 

The following Members were in attendance:  
Present were: Rachel Cummins, Jennifer L Ridings-myhra, Evan Cuyler, Markus Lindsey, 

Calvin Woolery-price, Jaime M Manuel Aguilar 

 
Rachel Cummins came in at 9:07am. 
 
 
 
1. Regular Session 

 

1.A Call to order  
Call to order - Evan Cuyler, Board Chair  
9:00am 

 

1.B Approval of minutes  
Consideration and approval of the January 9, 2026 minutes - Evan Cuyler, Board Chair 

 

Moved by Markus Lindsey; seconded by Jennifer L Ridings-myhra to Approve .  
Motion Approved: 5- 0  
Voting For: Jennifer L Ridings-myhra, Evan Cuyler, Markus Lindsey, Calvin 

Woolery-price, Jaime M Manuel Aguilar  
Voting Against: None 

 

1.C Approval of minutes  
Consideration and approval of the February 13, 2026 minutes - Evan Cuyler, 

Board Chair 

 
Moved by Markus Lindsey; seconded by Calvin Woolery-price to Approve .  
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https://d2kbkoa27fdvtw.cloudfront.net/georgetown/3bcea1f79a6f1cbbec6f8c088a38a9f80.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/2375025df0f91cd6cf95afc871b26a7d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/f501e5a5aedfcbc32659561d97d8d5640.pdf


Motion Approved: 5- 0  
Voting For: Jennifer L Ridings-myhra, Evan Cuyler, Markus Lindsey, Calvin Woolery-
price, Jaime M Manuel Aguilar  
Voting Against: None 

 

1.D Board Volunteer Time  
Record board volunteer time – Rachel White, Downtown Development Manager  

 

Board members entered their volunteer time. 

 

1.G Main Street Facade Grant Request for 216-224 W. Eighth St  
Consideration and possible action on a Main Street Facade Grant request for 216-224 W. 

Eighth St (Hoyt Building) - Rachel White, Downtown Development Manager 

 

This item as advanced in the agenda as the applicants were present. 

 

Moved by Markus Lindsey; seconded by Jennifer L Ridings-myhra to Approve a grant  
amount of $20,000.  
Motion Approved: 6- 0  
Voting For: Rachel Cummins, Jennifer L Ridings-myhra, Evan Cuyler, Markus Lindsey, 

Calvin Woolery-price, Jaime M Manuel Aguilar  
Voting Against: None 

 
 
 

1.E Main Street Facade Grant Request for 108 W. Eighth Street  
Consideration and possible action on a Main Street Facade Grant request for Bella on 8th 

- 108 Eighth St - Rachel White, Downtown Development Manager 

 

Moved by Markus Lindsey; seconded by Rachel Cummins to Approve a grant amount of 

$1,890.00.  
Motion Approved: 6- 0  
Voting For: Rachel Cummins, Jennifer L Ridings-myhra, Evan Cuyler, Markus Lindsey, 

Calvin Woolery-price, Jaime M Manuel Aguilar  
Voting Against: None 

 

1.F Main Street Sign Grant Request for 108 W. Eight Street  
Consideration and possible action on a Main Street Sign Grant request for Bella on 8th - 

108 Eighth St - Rachel White, Downtown Development Manager 

 

Moved by Jennifer L Ridings-myhra; seconded by Markus Lindsey to Approve a grant  
amount of $851.83.  
Motion Approved: 6- 0  
Voting For: Rachel Cummins, Jennifer L Ridings-myhra, Evan Cuyler, Markus Lindsey, 

Calvin Woolery-price, Jaime M Manuel Aguilar  
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https://d2kbkoa27fdvtw.cloudfront.net/georgetown/fa3aaacffd75701c6f3d0eb54b369a590.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/3472680ca08673a40a8ba242998a0c320.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/7adbb697826d6e966abad641102959500.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/07fe32cb8c8dc93b3338f13787262d8f0.pdf


Voting Against: None 

 

1.H Board Retreat Recap  
Consideration and discussion about the "Fresh Eyes on the Square" activity the 

board members participated in at the annual board retreat. - Rachel White, 

Downtown Development Manager 

  
Rachel presented a recap of the board retreat in February. 

 

1.I 2026-2027 Main Street Work Plan  
Discussion and possible action on the 2026-2027 Main Street Work Plan – Evan 

Cuyler, Board Chair 

 

Moved by Markus Lindsey; seconded by Rachel Cummins to Approve the 2026-

2027 Main Street work plan as presented by staff. Motion Approved: 6- 0 

 

Voting For: Rachel Cummins, Jennifer L Ridings-myhra, Evan Cuyler, Markus 

Lindsey, Calvin Woolery-price, Jaime M Manuel Aguilar  
Voting Against: None 

 

1.J Project Team & Partner Updates  
Discussion on Project Teams, Partner updates, and BRE Visits - Evan Cuyler, Board Chair 

 

Georgetown Swirl - went well and had an estimated profit of $38,000.   
Small Business Week - the Economic Development Department will be 

hosting several workshops from May 5 - May 7 at the Library. BRE visits - 

staff will start completing these again. 
 
 

1.K Staff Report  
Staff Report – Rachel White, Downtown Development Manager 
  

Georgetown will be hosting the Texas Downtown Regional Roundtable on 

May 7th & 8th. 
 

May's board meeting will be held on May 15th.   
Promotional Items - board reviewed several options presented by staff for 

possible Main Street merchandise. 
 
 

Adjournment 

 

Moved by Markus Lindsey; seconded by to Adjourn .  
Motion Adjourn: 6 - 0  
Voting For: Rachel Cummins, Jennifer L Ridings-myhra, Evan Cuyler, Markus 

Lindsey, Calvin Woolery-price, Jaime M Manuel Aguilar  
Voting Against: None 

7

https://d2kbkoa27fdvtw.cloudfront.net/georgetown/1496a074413ea77e504dcd06941b1c9f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/0bf3c684b3bb559cb4472b294b2f057e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/7cf439b939922185007882c05d1336d40.pdf
https://d2kbkoa27fdvtw.cloudfront.net/georgetown/4535d05b82b92c23152054cd8178cfa30.pdf


 

These minutes were approved at the meeting of ________________________ 

 

________________________ ________________________  
Chair Attest 
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City of Georgetown, Texas
Main Street Advisory Board

April 10, 2026
 
SUBJECT:
Board Volunteer Time

SUGGESTED ACTION:
Record board volunteer time – Rachel White, Downtown Development Manager

ITEM SUMMARY:
Board members will input their monthly volunteer hours for Main Street as part of annual tracking.

FINANCIAL IMPACT:

SUBMITTED BY:
Shelly Sommerfeld, Economic Development plus

ATTACHMENTS:

N/A
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City of Georgetown, Texas
Main Street Advisory Board

April 10, 2026
 
SUBJECT:
Main Street Facade Grant Request for 220 W Eighth St

SUGGESTED ACTION:
Consideration and possible action on a Main Street Facade Grant request for The Exchange - 220 W
Eighth St - Rachel White, Downtown Development Manager

ITEM SUMMARY:

FINANCIAL IMPACT:

SUBMITTED BY:
Shelly Sommerfeld, Economic Development plus

ATTACHMENTS:
26-03-13 - Facade & Sign Application Staff Report - Cover Sheet The Exchange.pdf
The Exchange_Application.pdf
2026-12-COA HPO Approval Memo.pdf
Quote 1 153496 - 1 50 x 50 Round Logo Sign- Epanel - Dec 04 2025.pdf
Quote 2_Candor Construction_Scope of Work.pdf
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https://georgetown.granicus.com/services/legistar/download/pdf/4021975/26-03-13_-_Facade___Sign_Application_Staff_Report_-_Cover_Sheet_The_Exchange.pdf
https://georgetown.granicus.com/services/legistar/download/pdf/4021977/The_Exchange_Application.pdf
https://georgetown.granicus.com/services/legistar/download/pdf/4021979/2026-12-COA_HPO_Approval_Memo.pdf
https://georgetown.granicus.com/services/legistar/download/pdf/4021980/Quote_1_153496_-_1_50_x_50_Round_Logo_Sign-_Epanel_-_Dec_04_2025.pdf
https://georgetown.granicus.com/services/legistar/download/pdf/4021982/Quote_2_Candor_Construction_Scope_of_Work.pdf


 

 

 

- Coversheet - 
Main Street Program – Façade & Sign Grant Fund 

Friday, April 10, 2026 
220 W. Eighth Street 

 
AGENDA ITEM DESCRIPTION  
Discussion and possible action on a Main Street Sign Grant Fund application 
request for the business, The Exchange, located at 220-222 W. Eighth Street.  
 
The approved scope of work includes the installation of new signage, consisting of 
non-illuminated flag sign / blade sign mounted to the front façade of the building 
designed to meet Historic District guidelines.  
 
The applicant has selected Minuteman Press to print the sign for $384.02. The 
applicant has selected Candor Construction and Contracting LLC to install the sign 
for $150.00. The estimate provided by the applicant totals $534.02 for the 
improvements and the applicant seeks a grant for the maximum award they are 
eligible for 50% or up to $2,500 (maximum award possible). 
 
AGENDA ITEM DETAILS  

• Business Name:  The Exchange 
• Applicant:    Lauren Mendoza 
• Property Owner:  John & Susan Hoyt 
• Property Address:   220 W Eighth St.  
• Historical/Current Building Name:   Edwards Building 
• Historic Overlay:   Williamson County Courthouse Historic District 
• Application History: This is the first review for this application 

 
ECONOMIC IMPACT 
Extended hours of operation:  Yes 
First Floor Use:   Yes - Retail 
Occupy a Vacant Structure:  Same use 
Sales Subject to Sales Tax:   Yes 
Capital Expenditures:   The applicant is investing over $534 in improvements.  
 
HISTORIC PRESERVATION 
Date of construction:  1920 
2016 Historic Resources Survey Level of Priority:   High 
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National Register Designation: Contributing 
Texas Historical Commission Designation:    NA 
 
 
LOCATION 
On the Square vs. Off the Square:  The property does not face the Courthouse and is 
considered to be on the Square. 
 
 
STAFF ANALYSIS 
Staff has met with the applicant and reviewed the application in its entirety and 
finds that the request is complete and eligible for funding consideration by the 
Main Street Advisory Board. This application has been approved for a COA. 
 
 
ATTACHMENTS 
Exhibit A – Application and backup materials 
 
 
SUBMITTED BY 
Rachel White, Downtown Development Manager  
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CERTIFICATE OF APPROPRIATENESS (COA) 
ADMINISTRATIVE REVIEW  

FILE NUMBER:  
PROJECT NAME:  
APPLICANT: 
PROPERTY OWNER:  
PROPERTY ADDRESS:  
LEGAL DESCRIPTION: 
REQUEST: 

EFFECTIVE DATE:  
EXPIRATION DATE*: 

2026-12-COA 
Downtown Exchange Sign 
The Downtown Exchange LLC., c/o Lauren Mendoza 
John Hoyt 
220 W. 8th Street 
S3667 – Georgetown City Of, BLOCK 50, Lot 6-7(PTS), ACRES 0.2983 
New signage that is consistent with an approved Master Sign Plan or 

applicable guidelines (Hanging, projecting sign) 
April 1, 2026 
April 1, 2028 

This is to certify that pursuant to action by the City of Georgetown Historic Preservation Officer (HPO) on the 
1st day of April, 2026 the above referenced request for Certificate of Appropriateness (COA) was approved, 
as detailed below. 

CERTIFICATE OF APPROPRIATENESS REQUEST DESCRIPTION 

The applicant’s request includes new signage that is consistent with an approved Master Sign Plan or 
applicable guidelines on a high priority structure in the Downtown Area 1 Overlay District. Per Section 3.13 
of the Unified Development Code, the HPO is the decision-maker for the items listed above.  

The following list and attached documents represent the complete scope of work approved with conditions 
by the HPO: 

• New signage that is consistent with an approved Master Sign Plan or applicable guidelines (Hanging,
projecting sign)

Condition of Approval: 
• That the inside edge of the hanging sign be positioned 1.5 feet from the building façade to reduce its

overall projection. 

The following conditions were met by the applicant as determined by the HPO or their delegate. 
1. The application submitted was complete and the information contained within the application

correct and sufficient to allow adequate review and final action.
2. Applicable design and development standards of the Unified Development Code and Historic

District Design Guidelines in Chapter 5 specific to the applicable Historic Overlay District.

This Certificate is revocable and does not confer any permanent rights. This Certificate expires 24 months 
from the effective date if the approved work has not commenced. 

April 1, 2026 

FOR: Allyson Iiams, Historic Preservation Officer 
Attachment:  Plans and Supporting Documents 
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DISCLOSURE AND ACKNOWLEDGEMENT OF THE APPROVED SCOPE OF WORK 
 

Please note that this Approval Memo alone does not permit you to commence work on the 
approved scope of work outlined above. To determine the appropriate building permit 
application(s) that will be required for the approved scope of work outlined above, please reach out 
(see Helpful Links & Contact Information page below) directly to the City of Georgetown, Building 
Permits Department at permits@georgetowntexas.gov. Once you define your building permit 
application(s), please ensure that this signed Approval Memo (Historic Preservation Officer 
signature and Applicant signature) is a required submittal document that should accompany any 
building permit application(s) you apply for relating to the approved scope of work outlined above. 
 
Should the approved scope of work change, or you encounter an unscoped/unapproved 
demolition, you are required to contact staff at both historic@georgetowntexas.gov and 
permits@georgetowntexas.gov to discuss next steps. A change in the approved scope of work may 
require an additional Certificate of Appropriateness that may require HARC approval. 
 
Per Section 3.13.050. of the UDC: 
It shall be the responsibility of the Historic Preservation Officer to issue the actual Certificate of 
Appropriateness following approval by the Historic Preservation Officer or the HARC, with any 
designated conditions, and to maintain a copy of the Certificate of Appropriateness, together with 
the proposed plans. The certificate shall be forwarded to the Building Official. These shall be public 
documents for all purposes. 
 
Work performed pursuant to the issuance of a Certificate of Appropriateness shall conform to the 
requirements of the certificate. In the event that work is not in compliance, the Building Official 
shall issue a stop work order and/or citation as prescribed by ordinance. 
 
Upon your review of this Approval Memo and the above Disclosure and Acknowledgement of the 
Approved Scope of Work, please sign/date below and upload the signed copy of this Approval 
Memo to your project (COA) in MGO Connect (http://www.mgoconnect.org). 
 
 
Signed this ___ day of April, 2026 
 
___________________________________________ 
APPLICANT SIGNATURE/DATE 
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HELPFUL LINKS & CONTACT INFORMATION 
 
 
Main Webpage: Building Permits and Inspections 
 
MGO Connect Guidance (Permitting): MGO Connect Instructions 
 
Building Inspections Address: 300-1 Industrial Ave., Georgetown, TX 
 
Hours of Operation: 8 a.m.-5 p.m. Monday-Friday 
 
General questions: permits@georgetown.org 
 
Main Line: (512) 930-2550 
 
Issued/Permits under review (include permit/project number and address): 
planreview@georgetown.org 
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https://www.georgetowntexas.gov/development_services/permits/information/mgo_connect_instructions.php
https://www.georgetowntexas.gov/
mailto:permits@georgetown.org
mailto:planreview@georgetown.org


Letter of Intent - Signage Request


The Exchange 
222 W. 8th Street,

Georgetown, TX 78626


To Whom it may concern,


The Exchange is requesting approval to install exterior signage above the suite we are 
expanding into located at 220 W. 8th Street in downtown Georgetown, Texas.


The proposed sign will be a non-illuminated flag sign / blade sign mounted to the front façade 
of the building. The sign is circular and will measure 4’ 2” in diameter (50 inches) and consists 
of an area of 13.63 ft2. The sign will be constructed of 3mm Epanel, featuring a black 
background with our logo in white. The logo consists of an outline of a clothes mannequin in 
thin white lines with “The Exchange” in a clean legible font. This sign is intended to be used 
while the business remains at this location and can be removable from the pole.


The sign will be installed above the doors of suite 220 and mounted on the existing pole above 
the double doors. The sign will hang perpendicular to the building façade using chains 
attached to the sign and to the pole.


This signage has been designed to comply with the City of Georgetown Unified Development 
Code and Downtown Overlay design standards, and to complement the historic character of 
the surrounding area.


The purpose of this sign is to provide clear identification of our business to pedestrians and 
visitors while maintaining the aesthetic integrity of downtown Georgetown.

We respectfully request approval of this signage. Please let us know if any additional 
information is needed.


Sincerely,

Lauren Mendoza

Owner

512.948.9226 | laurendoza7@gmail.com
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Allyson Iiams
Text Box
Condition of approval that inside edge of sign be placed 1'-5" from buildling facade to reduce it's overall projection.

Per Edgar Garcia & Allyson Iiams
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Minuteman Press Georgetown     

1960 S. Austin Avenue Ste #105
Georgetown, TX 78626

512-931-2211
info@mmptx.com

Estimate 12/4/2025

Bill to: The Exchange of Georgetown

222 W 8th Street

Georgetown, TX  78626

Phone: 512-921-4837

Email: exchangeconsign@gmail.com

Ship to: The Exchange of Georgetown

Lauren Mendoza

222 W 8th Street

Georgetown, TX  78626

Phone: 512-864-9822

Email: exchangeconsign@gmail.com

Customer  Note....50%  deposit  required,  Click  GREEN  ARROW  link  below  to  process  payment.

1  50" x 50" Round Logo Sign- Epanel (Job ID 153496) Subtotal:

Tax:

Total:

$354.75

$29.27

$384.02

Component 1 of 1:

Design

Graphic Design

Digital File Handling

Miscellaneous

(unspecified Miscellaneous description) - 0 Pieces.

Qty: 1

Size: 50" x 50"

DF

Direct print

3mm epanel

Router cut

Order Subtotal:

Tax:

Order Total:

$354.75

$29.27

$384.02

Salesperson: Cheyenne

Page 1 of 2
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https://invoicing.minuteman.com/deposit?m=734de438-13dd-d748-5f7f-1ddd843b151e&p=51cf89f4-5603-0386-dc6e-b68df9b0b29d
https://invoicing.minuteman.com/deposit?m=734de438-13dd-d748-5f7f-1ddd843b151e&p=51cf89f4-5603-0386-dc6e-b68df9b0b29d


Taxes are included.

This quote is valid for 30 days. Payment in Advance

Thank you,

Page 2 of 2
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Scope of Work: Sign Installation 

Project Name: The Exchange – Entrance Signage 

Location: Georgetown, TX 

Contractor: Candor Construction and Contracting LLC 

Total Project Cost: $150.00 

 

1. Project Objective 

The objective of this project is to safely and securely hang a client-provided sign from 
an existing structural pole located above the main entrance of The Exchange. 

2. Detailed Description of Work 

Candor Construction and Contracting LLC shall perform the following tasks: 

• Site Preparation: Inspect the existing structural pole and mounting points for 
stability and integrity. 

• Installation: Secure the sign to the existing pole using appropriate outdoor-rated 
hardware (heavy-duty S-hooks, chains, or brackets as required by the sign's 
weight). 

• Leveling & Alignment: Ensure the sign is level, centered, and hanging at the 
appropriate height for visibility and clearance. 

• Safety Check: Verify that all attachments are tightened and the sign is resistant 
to wind-induced swaying or detachment. 

3. Contractor Responsibilities 

• Provide all necessary tools (ladder, drill, leveling tools). 
• Provide standard mounting hardware (screws, clips, or minor fasteners). 
• Maintain a clean workspace and remove any debris generated during installation. 

4. Client Responsibilities 

• Provide the physical sign to be installed. 
• Ensure clear access to the entrance area during the scheduled work time. 
• Confirm the desired hanging height and orientation prior to installation. 

5. Timeline & Completion 
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• Estimated Duration: Work to be completed in a single site visit (approx. 1 hour). 
• Completion Criteria: The sign is securely mounted, level, and approved by the 

onsite representative. 

6. Payment Terms 

• Total Contract Price: $150.00 (Flat Fee) 
• Payment Schedule: Due in full upon completion of the installation. 
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City of Georgetown, Texas
Main Street Advisory Board

April 10, 2026
 
SUBJECT:
Main Street Star Award

SUGGESTED ACTION:
Consideration and possible action on a Main Street Star nomination - Kim McAuliffe, Downtown &
Tourism Director

ITEM SUMMARY:

FINANCIAL IMPACT:

SUBMITTED BY:
Shelly Sommerfeld, Economic Development plus

ATTACHMENTS:

N/A
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City of Georgetown, Texas
Main Street Advisory Board

April 10, 2026
 
SUBJECT:
Palace Theater Donation

SUGGESTED ACTION:
Consideration and possible action for the Palace Theater donation for the Save a Seat | Save the
Palace fundraising program - Rachel White, Downtown Development Manager

ITEM SUMMARY:

FINANCIAL IMPACT:

SUBMITTED BY:
Shelly Sommerfeld, Economic Development plus

ATTACHMENTS:

N/A
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City of Georgetown, Texas
Main Street Advisory Board

April 10, 2026
 
SUBJECT:
Project Team & Partner Updates

SUGGESTED ACTION:
Discussion on Project Teams, Partner updates, and BRE Visits - Evan Cuyler, Board Chair

ITEM SUMMARY:
 

FINANCIAL IMPACT:

SUBMITTED BY:
Shelly Sommerfeld, Economic Development plus

ATTACHMENTS:

N/A
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City of Georgetown, Texas
Main Street Advisory Board

April 10, 2026
 
SUBJECT:
Staff Report

SUGGESTED ACTION:
Staff Report – Rachel White, Downtown Development Manager

ITEM SUMMARY:
Facade Grant Fund update, Business & Development updates and Upcoming event dates to
remember.

FINANCIAL IMPACT:

SUBMITTED BY:
Shelly Sommerfeld, Economic Development plus

ATTACHMENTS:

N/A
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