
 

TOWN GRAY 
 

GRAY TOWN COUNCIL  
AGENDA • DECEMBER 1, 2020 

 

Gray Town Henry Pennell Municipal Complex 6:00 PM 

Council Workshop 24 Main Street  

 Gray, ME 04039   
 
I.                                               OPENING STATEMENT: 

 

Due to the Governor's latest Executive Order, the Town Council meeting will NOT take 

place in person. The meeting will be held online with the link provided the day of the 

meeting. 

 
II. CALL TO ORDER  

Roll Call 

 
III.                                           WORKSHOP   6:00 PM - 6:55 PM  

Introductions 

Update on Outstanding Project Items: 

Outflow Pipe Relocation/Easements   
Tree/Other Impacts   
Utility Pole Relocations/Eliminations   
Location of Additional Crosswalk  

 

Update on Project Plans:  
Estimate on Hybrid Construction Inspection   
Water District Communication   
Other?  

 

Update on Timeline 

 

IV. ADJOURNMENT 

 

Motion to Adjourn 
 
 
* The Town of Gray is an equal opportunity employer and complies with all applicable equal access to 

public accommodations law. If you are planning to attend a Town Council or Town committee or board 

meeting and need assistance with a physical disability, please contact the Town Manager’s office at least 

48 hours in advance of the meeting to have the Town assist you. 657-3339. TTY 657-3931. 
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707 Sable Oaks Drive, Suite 30  
South Portland, Maine 04106 
207.772.2515   

 

November 18, 2020 
 
Mr. Alec Dodd, Public Works Director 
Town of Gray 
24 Main Street 
Gray, ME 04039 
 
Re: Shaker Road Sidewalks & Drainage – Construction Phase Services 
 
Dear Alec: 
 
Gorrill Palmer is pleased to submit this proposal for construction phase services on the Shaker Road 
Sidewalk and Drainage improvement project. This work includes reconstruction of The Shaker Road 
sidewalks from Gray Corner to their ends. It also includes construction of a new sidewalk along the 
westerly side of Shaker Road from the current end to Chipman Farm Stand and the reconstruction of 
three storm drain outfall pipes on the west side of the road. Additionally, the catch basins in Shaker 
Road will be replaced. We anticipate bidding the project this winter with construction starting in the 
spring/summer of 2021. The project will be partially funded by a Maine DOT MPI grant.  
 
Scope of Services 
Gorrill Palmer would complete the following services as part of the construction phase. We are 
proposing part time construction inspection services throughout the construction phase. It is difficult to 
determine the exact duration of construction for this project. For this proposal, we have assumed 18 
weeks of construction. We propose the following construction phase scope: 
 
Construction Administration 
1. Attend pre-construction meeting. 
2. Review and respond to contractor’s submittals/shop drawings. 
3. Review and respond to contractor’s requests for clarification. 
4. Review and process contractor payment requisitions (assume 5). 
5. Provide additional oversight and support with day-to-day questions that come up on the 

construction site, and prepare and issue design sketches and clarifications, if needed. We have 
assumed 6 hours per week. 

 
Construction Inspection Services 
6. Provide part-time construction observation services, including an estimated 25 hours per week for 

18 weeks. These hours include construction observations, travel time, field reports, and tracking 
quantities and budget. We have no way of determining the exact duration of construction, 
therefore, if the contractor’s schedule varies from this assumption, we will initiate discussions with 
the Town to determine how to proceed. In connection with observations of the work while it is in 
progress, conduct daily site observations to observe, as an experienced and qualified design 
professional, the progress and quality of the work. Based on information obtained during our 
observations, GP will determine if the Work is proceeding in general accordance with the Contract 
Documents, and GP shall keep the Town informed of the progress of the work.  

7. Maintain a daily log of work completed based on the contract items and units. Review quantities 
daily with the Contractor’s Superintendent. 

8. Submit weekly field reports to the Town of the work completed during the previous week. Weekly 
reports will also include photographs of the construction work in progress. 
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Page 2 
 
9. Consult with and advise the Town concerning, and determining the acceptability of, substitute 

materials, and equipment proposed by Contractor. 
10. Based on on-site observations, review Applications for Payment and supporting documentation. 
11. Assist the Town in conducting a final inspection to determine if the completed Work is acceptable 

so that GP may recommend, in writing, that final payment be made to the Contractor. 
 
Fee 
We propose to complete this work on an hourly rate plus expenses basis for an estimated fee of 
$58,860, including estimated expenses. 
 
Closure 
If you agree with this Proposal and associated fee, please sign and date below and return a copy for our 
records.  
 
Please contact us with any questions or if you need additional information. 
 
 
Sincerely, 
Gorrill Palmer 

 
William C. Haskell, PE 
Principal 
Enc. 
 
U:\2344.863\A Proposal\2020-11-18 Proposal Shaker Rd Sidewalks Construction.doc 
 
 
 
Town of Gray 
 
       
Printed Name & Title 

 
       
Signature 

 
       
Date 
 
 

7



Relationships. Responsiveness. Results.
www.gorrillpalmer.com
207.772.2515

G   RRILL
P LMER

95% PLANS

8



Relationships. Responsiveness. Results.
www.gorrillpalmer.com
207.772.2515

G   RRILL
P LMER

95% PLANS

9



Relationships. Responsiveness. Results.
www.gorrillpalmer.com
207.772.2515

G   RRILL
P LMER

95% PLANS

10



Relationships. Responsiveness. Results.
www.gorrillpalmer.com
207.772.2515

G   RRILL
P LMER

95% PLANS

11



Shaker Road  (Route 26)

 #61 Shaker Road

 #64 Shaker Road

 #62 Shaker Road

 #56 Shaker Road

 #67 Shaker Road

 #69 Shaker Road

Shaker Road  (Route 26)

 #46 Shaker Road

 #61 Shaker Road

 #56 Shaker Road

 #54 Shaker Road

 #52 Shaker Road

 #50 Shaker Road

 #59 Shaker Road

 #57 Shaker Road

 #55 Shaker Road

Relationships. Responsiveness. Results.
www.gorrillpalmer.com
207.772.2515

G   RRILL
P LMER

95% PLANS

AHEAD

12



Shaker Road  (Route 26)

 #46 Shaker Road

 #44 Shaker Road

 #42 Shaker Road

 #38 Shaker Road

 #36 Shaker Road

 #34 Shaker Road

 #41 Shaker Road

 #43 Shaker Road

 #45 Shaker Road

 #51 Shaker Road

 #39 Shaker Road

Shaker Road  (Route 26)

 #1 Sunset

View Street

 #32 Shaker Road

S
u

n
s
e
t

V
i
e
w

 
S

t
r
e
e
t

 #34 Shaker Road

 #41 Shaker Road

 #30 Shaker Road

 #26 Shaker Road

 #39 Shaker Road

 #37 Shaker Road

Relationships. Responsiveness. Results.
www.gorrillpalmer.com
207.772.2515

G   RRILL
P LMER

95% PLANS

13



G
r
a
y
 
P

a
r
k

Shaker Road  (Route 26)

 #15 Shaker Road

 #16 Shaker Road

 #21 Shaker Road

 #20 Shaker Road

 #24 Shaker Road

 #1 Sunset

View Street

 #25 Shaker Road

G

r

a

y

 

P

a

r

k

S
u

n
s
e
t

V
i
e
w

 
S

t
r
e
e
t

 #29 Shaker Road

 #22 Shaker Road

Relationships. Responsiveness. Results.
www.gorrillpalmer.com
207.772.2515

G   RRILL
P LMER

95% PLANS

14



Shaker Road  (Route 26)

M

a

i

n

 

S

t

r

e

e

t

 

 

(

R

o

u

t

e

 

2

0

2

)

 #3 Shaker Road

 #5 Shaker Road

 #4 Shaker Road

 #7 Shaker Road

Shaker Road  (Route 26)

Shaker Road  (Route 26)

 #5 Shaker Road

 #4 Shaker Road

 #6 Shaker Road

 #7 Shaker Road

 #8 Shaker Road

 #9 Shaker Road

 #13 Shaker Road

 #10 Shaker Road

 #15 Shaker Road

 #16 Shaker Road

 #14 Shaker Road

 #11 Shaker Road

Relationships. Responsiveness. Results.
www.gorrillpalmer.com
207.772.2515

G   RRILL
P LMER

95% PLANS

15



S
h

a
k
e
r
 
R

o
a
d

 
 
(
R

o
u

t
e
 
2
6
)

 #45 Shaker Road

S
h

a
k

e
r
 
R

o
a

d
 
 
(
R

o
u

t
e

 
2

6
)

 #30 Shaker Road

 #37 Shaker Road

Relationships. Responsiveness. Results.
www.gorrillpalmer.com
207.772.2515

G   RRILL
P LMER

95% PLANS

16



S
h
a
k
e
r
 
R

o
a
d
 
 
(
R

o
u
t
e
 
2
6
)

 #13 Shaker R
oad

Relationships. Responsiveness. Results.
www.gorrillpalmer.com
207.772.2515

G   RRILL
P LMER

95% PLANS

17


	Gray Town Council Agenda
	Shaker_Rd_Conflicts_12012020.pdf
	Shaker Rd Workshop 12012020.pdf
	Will Haskell email 12012020.pdf
	Proposal Shaker Rd Sidewalks Construction 12012020.pdf
	2344.861 plan set 12012020.pdf

