
 1. Town Manager road data letter to MARA (Maine Alliance of Road Associations) - Dan
2. Private road costs (a) winter maintenance (b) acceptance of sub division roads - Dan
3. Weight limit ordinance Short Shaker - Sandy 

 
 

TOWN OF GRAY
GRAY TOWN COUNCIL WORKSHOP

AGENDA • AUGUST 2, 2022

Gray Town
Council Workshop

Town Council Chambers
24 Main Street, Gray, ME 04039

https://us06web.zoom.us/j/89239315891 
Phone 646-558-8656 / Meeting ID: 892 3931 5891

6:00 PM

CALL to ORDER
Roll Call

WORKSHOP  6:00 - 6:55 PM

 
ADJOURNMENT

* The Town of Gray is an equal opportunity employer and complies with all applicable equal access to
public accommodations law. If you are planning to attend a Town Council or Town committee or board
meeting and need assistance with a physical disability, please contact the Town Manager’s office at
least 48 hours in advance of the meeting to have the Town assist you. 657-3339. TTY 657-3931.
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Jonathan Hartt

From: Sandy Carder
Sent: Friday, July 22, 2022 3:29 PM
To: Jonathan Hartt
Cc: Kailey Hanley; Krista Chappell; Nathaniel Rudy
Subject: Fw: Request for TC discussion RE  Road
Attachments: MUDSEASON 2022.pdf

Please attach this e‐mail and enclosure to the 8/2 WS packet for items 1 & 2. 
Thanks,  
Sandy 
 

From: Dan Maguire <dmaguire@graymaine.org> 
Sent: Friday, July 1, 2022 5:21 PM 
To: Sandy Carder <scarder@graymaine.org> 
Cc: Krista Chappell <kchappell@graymaine.org>; Michael Curtis <mcurtis@graymaine.org>; Alec Dodd 
<adodd@graymaine.org>; Martin Meaney <mmeaney@graymaine.org>; Nathaniel Rudy <nrudy@graymaine.org> 
Subject: Request for TC discussion RE Road  
  
Hi Sandy, Et al, 
 
At out last meeting I told you about the Maine Alliance of Road Associations (MARA).  Attached is their annual 
newsletter aptly named "Mud Season" :-) 
 
So as to be completely transparent I'll state again that I am the president of "Gray's Johnson Road Association" (JRA) and 
the "Carrying Place Cove Association" (CPCA) in Steuben.  FYI Steuben has no Winter Maintenance (WM) program so 
the CPCA is responsible for improvements, repairs, plowing and sanding.  I am also a member of MARA.  Per Maine's 
Conflict of Interest Law, Title 30-A, I clearly have a financial interest in the outcome of these discussions.  Though I think 
I can participate in them fairly and objectively, I will offer to recuse myself when these discussions take place. 
 
There are 3 articles in this newsletter I suggest you read.  Starting at the bottom of page 8, MARA has begun a project to 
identify the number of public and private roads in Maine.  On page 9, is MARA's legislative report to its members and at 
the bottom of page 11 is an essay written by a gentleman from Falmouth titled, "A Case for Acceptance of All Town 
Roads". 
Whatever your stance on the issue of public vs private roads the essay is well written and worth reading.  If only to 
understand a different point of view. 
 
I have 2 requests: 
 
One, I request the TC to ask Nate to write a letter to MARA and send them the data on the numbers and lengths of our 
roads here in Gray.  Public roads, Public Ways (WM) and Private roads (no services at all) with a brief explanation of 
how our WM ordinance works.  I think we can omit the shared driveways Maine's 911 statue foolishly requires we 
name.  These "roads" are not part of the discussion. 
 
Two, I request the TC to ask Nate and Alec, and perhaps Katy? to create a detailed estimate of the costs involved in the 
Town plowing all the public and winter maintenance roads.  An estimate complete enough that we could use it for 
budgeting purposes.  I also want to understand the cost involved in having the Town "accept" all paved sub division roads 
that are currently Public Ways and receive WM.  I would expect us to require any road wanting to be "accepted" to meet 
certain standards (TBD).  The estimate should assume that each of these paved WM roads will need to be paved once in 
the next 7-10 years.  So we understand the longer term impact on CIP.  Once we have this information we will be able to 
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definitively say we understand the costs. 
 
As always this is a request for a TC discussion.  Please save your comments for the TC discussion. 
 
FYI Michael, ME's Freedom of Access Act (FOAA) require that all TC deliberations happen in a publicized, public 
setting anyone can attend.  As a result we can't start emailing our thoughts and opinions back and forth.  One exception to 
that rule, we can ask clarifying questions to make sure we understand what is being requested.  Any councilor can request 
a TC discussion and this is my request to Sandy.  Sandy will take it, add it to her list of everything else that is going on 
and slot it into some future TC meeting.  If you knew all that, my apologies :-) 
 
Thank you all for considering my request. 
 
Dan 
This electronic mail message and any attachments hereto, as well as any electronic mail message(s) that may be sent in 
response to it, may be considered public records, and may therefore be subject to public record requests for review and 
copying under Maine's Right to Know Law (Title 1, 401-521 of the Maine Revised Statutes). 
This electronic mail message and any attachments hereto, as well as any electronic mail message(s) that may be sent in 
response to it, may be considered public records, and may therefore be subject to public record requests for review and 
copying under Maine's Right to Know Law (Title 1, 401‐521 of the Maine Revised Statutes).  
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Jonathan Hartt

From: Sandy Carder
Sent: Friday, July 22, 2022 3:30 PM
To: Jonathan Hartt
Cc: Kailey Hanley; Krista Chappell; Nathaniel Rudy
Subject: Fw: Weight Restrictions on Route 26
Attachments: Gray ordinanceDRAFTbyPeteApr42022 (003).docx

Please attach this e‐mail and enclosure to the 8/2 WS Packet for item 3. 
Thanks,  
Sandy 

From: Doughty, Dale <Dale.Doughty@maine.gov> 
Sent: Friday, July 15, 2022 3:39 PM 
To: Sandy Carder <scarder@graymaine.org>; Nathaniel Rudy <nrudy@graymaine.org> 
Cc: Coughlan, Peter <Peter.Coughlan@maine.gov>; Landry, Stephen <Stephen.Landry@maine.gov>; Erin Courtney 
(Ecourtney@maineturnpike.com) <Ecourtney@maineturnpike.com>; Cole, Stephen <Stephen.Cole@maine.gov> 
Subject: Weight Restrictions on Route 26  
  
Sandy & Nate: 
  
You had indicated in your letter of January 26, 2022 that you had met all of the requirements of MaineDOT’s Time of 
Day Weight Restriction Policy as outlined in the March 9th 2021 letter from Meghan Russo.    We met on March 29, 2022 
to further discuss implementation and we have had several discussions since that meeting about the Town’s 
Comprehensive Plan and the development of your village concept.   Good luck on your upcoming design charettes. 
  
We committed to see if we could find a template ordinance that would be simple, clear to the regulated community and 
something that could be enforced.  Although we could not find anything readymade, we have worked with State 
statutes and our State Traffic Engineer to come up with the attached.   This has not had a legal review, therefore we 
strongly urge you have the  Town Attorney review it before you enact.   Please send us a copy of the final enacted 
version. 
  
We have provided you estimates of the costs of the signs that would be needed on the state highway system before any 
enforcement could be made.  You have indicated the Town has appropriated the funds to reimburse MaineDOT for 
actual  materials and labor.    When you are ready, please work with Steve Landry and his staff to get these installed.  We 
understand you are also working with Erin Cortney on the required MTA signs. 
  
We hope this restriction meets your expectations for the village. 
  
I hope this helps, 
Dale  
  

Respectfully,  
Dale F. Doughty, Director 
Bureau of Planning  
Office: 207‐624‐3557 
Cell: 207‐592‐6807 
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This electronic mail message and any attachments hereto, as well as any electronic mail message(s) that may be sent in 
response to it, may be considered public records, and may therefore be subject to public record requests for review and 
copying under Maine's Right to Know Law (Title 1, 401‐521 of the Maine Revised Statutes).  
This electronic mail message and any attachments hereto, as well as any electronic mail message(s) that may be sent in 
response to it, may be considered public records, and may therefore be subject to public record requests for review and 
copying under Maine's Right to Know Law (Title 1, 401‐521 of the Maine Revised Statutes).  
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 SECTION 298.1 – PURPOSE AND AUTHORITY 

 

The purpose of this “Posted Vehicle Weight Restriction Ordinance” (the “Ordinance”) is to 

promote safety, livability and decrease vehicular noise on a portion of Shaker Rd. in the Town of 

Gray.  The Town of Gray has done its due diligence to contact individuals along Shaker Rd and 

current trucking firms that use this section of Shaker Rd, have had a public meeting notifying 

those users and the town has agreed to monitor and enforce the posting via the use of Sheriff’s 

deputies. 

 

This Ordinance is adopted pursuant to 30-A M.R.S. § 3009 and 29-A M.R.S. §§ 2395 and  

2388, as amended.  

   

SECTION 298.2 – DEFINITIONS 

 

1. Commercial motor vehicle.  "Commercial motor vehicle" means a motor vehicle or 

combination of motor vehicles used in commerce to transport passengers or property if the motor 

vehicle:   

A. Has a gross combination weight rating of 26,001 or more pounds inclusive of a towed 

unit or units with a gross weight rating of more than 10,000 pounds;    

B. Is a bus;   

C. Is of any size and is used in the transportation of any materials that have been 

designated as hazardous under 49 United States Code, Section 5103 and require 

placarding under the federal Hazardous Materials Transportation Act and related 

regulations in 49 Code of Federal Regulations, Part 172, Subpart F or any quantity of a 

material listed as a select agent or toxin in 42 Code of Federal Regulations, Part 73; or    

D. Has a gross vehicle weight rating or gross vehicle weight of 26,001 or more pounds.  

 

SECTION 298.3 – RESTRICTIONS AND NOTICE 

 

The Gray Town Council, via this ordinance, imposes a restriction from ________ to _____ on all 

Commercial Motor Vehicles on the portion of Shaker Rd between Main St and the north end of 

the Maine Wildlife Parkway to all continuous through travel from one end to another. In enacting 

this ordinance, the Town of Gray, agrees to conspicuously erect signs meeting MUTCD 

standards on both ends of this stretch of Shaker Rd and to provide an alternate route for vehicles 

wishing to travel north or south of Shaker Rd.  In addition, the enforcement of this ordinance is 

shall not be done indiscriminately. 

EXEMPTIONS ?????     delivery along the route, school buses, trash trucks, fuel delivery 

trucks, etc. 

SECTION 298.4 – Permits 
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A. The owner or operator of any Commercial Motor Vehicle restrictions imposed by this 

Ordinance, pursuant to Section 4, above, may apply in writing to the Town Council (maybe Pub 

Wks Dir????) for a permit to operate on this section of Shaker Rd, notwithstanding the 

restriction. The Town Council, or its designee may issue a permit only upon all of the following 

findings:  

i. no other route is reasonably available to the applicant; and 

ii. it is a matter of economic necessity and not mere convenience that the applicant use 

this portion of Shaker Rd; and  

 

 

B. Even if the Town Council, or its designee makes the foregoing findings, they need not issue a 

permit if they determine the applicant’s use of Shaker Rd could reasonably be expected to create 

or aggravate a safety hazard. They may also limit the number of permits issued or outstanding as 

may, in their judgment, be necessary to preserve and protect the safety along this portion of 

Shaker Rd..  

 

C. In determining whether to issue a permit, the Town Council, or its designee shall consider the 

following factors:  

i. the gross registered weight of the vehicle;  

ii. the impacts to public safety:  

iii. the number and frequency of vehicle trips proposed;  

iv the extent of use by other permitted vehicles; and  

v. such other circumstances as may, in their judgment, be relevant.  

 

D. The Town Council, or its designee may issue permits subject to reasonable conditions, 

including but not limited to restrictions on the actual load weight and the number or frequency of 

vehicle trips, which shall be clearly noted on the permit. 

SECTION 298.6 – ADMINISTRATION AND ENFORCEMENT 

This Ordinance shall be administered and may be enforced by the Town Council or its designee. 

SECTION 298.8 – PENALTIES 

This Section shall be enforced under 29-A §2395. Ways requiring special protection. 
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