TOWN GRAY

GRAY TOWN COUNCIL
AGENDA » DECEMBER 15, 2020

Gray Town Henry Pennell Municipal Complex 6:00 PM
Council Workshop 4 24 Main Street

__ Gray, ME 04039

OPENING STATEMENT:
Due to the Governor's latest Executive Order, the Town Council meeting will NOT take place

in person. The meeting will be held online with the link provided the day of the meeting.

CALL TO ORDER
Roll Call
WORKSHOP 6:00 - 6:55 PM
New Town Website Design 6:00 - 6:35 PM

Budget Debrief /Schedule 6:35 - 6:55 PM
« Jan 12 or 14 Workshop date?
« ldentify Council Budget Items
s Review Proposed Formal Budget Workshop Schedule

ADJOURNMENT
Motion to Adjourn

* The Town of Gray is an equal opportunity employer and complies with all applicable equal access to
public accommodations law. If you are planning to attend a Town Council or Town committee or board
meeting and need assistance with a physical disability, please contact the Town Manager’s office at least
48 hours in advance of the meeting to have the Town assist you. 657-3339. TTY 657-3931.
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21-22 Budget Items

pa

]

items Label

Cost Est.

Task
No.

Description

Comments

Pocket Park

{2020) Grant
+$2,175 +
$3,300in
Public Works
Dept

#69
M10

Gray Historical Society has a long term vision of creating a Historic Walk with the
Pennell House Memorial (re: Cumberland Farms donation/easement} kicking off
the effort, GHS would like to discuss the Town Owned Property at 5 Yarmouth
Rd as a possible mini-park

GHS in pfanning stages with more information will likely be available in January. Goal is to have
full trall mapped out to identfy specific locations as historically important for consideration
when future development is planned. {10/28) Council needs more info, GHS/CEDC both have
some ideas for the space, Council has RT115 project review starting, there is some thought to put
up guardrails to prevent in appropriate vehicular traffic, Anne mentioned there could be grant
money avail to help with developing a plan. Council agreed to keep on list pending presentation
from GHS/CEDC In near future. (12/17) GHS/CEDC presented ta Council & advised of possible
Grant applications for funding which will be presented at the 1/7 meeting. (1/21) Council voted
to approve grant application with direct $2,175 match & $3,300 of public warks time/costs

Education Funds

$5,250 per
semester -
$0in 2020

N/A

New continulng education fund policy was approved allowing for up to $5,250
per semester in reimbursements per qualified employee studies. Benefit is
dependent on available funds.

Palicy includes request for submissions to allow for proper budgeting. Deb advised deadline for
submissions is January. She will provide info on any budget requirements.

{10/28) Deb advised no employees have
submitted request - thus no funds needed this year.

Employee Vacatlon/ Sick
Fund

(2020)
$35000

N/A

As of June 30, 2017 the Town's Liability for compensatad absences - this is an
unfunded liability and comes into play when an employee retires or leaves and
requires a payout of accumulated vacation/sick time.

There is no designated fund for total $245,419. Deb advised Town spent $18,000 on retirements
last year (unfunded). Council discussed setting aside 10% ($25k) or 15% ($37k) annually to start.
Councll is looking at $25,000 Manager Contigency fund as first step in this funding. (10/28)
Council agreed further payments to close gap should be considered. (2/18) Deb advised she is
seeking $25,000 for this fund - separately from the Contigency fund as with pending retirements,
it is likely the $25,000 will be exceeded. {2/28) Katy advised she added another $10,000 and
stated we cannot reduce as it will all be spent next year plus likely the contingency fund.

ClP Payment

N/A

2018 CIP Bond package was put together to allow Town to make payments to
the CIP fund over a 5 year period. The $100,000 reminaing outstanding from the
3/12ths rainy day fund is being logged separately - see below.

Need to determine the status of the $500,000 repayment to rainy day fund. Need to determine
what the annual payment is based on CIP 15 year projections over the 5 year period. Deb will
have more info on repayment after new year, Council identified as top priority & Sandy
expressed desire to ensure CIP has everything included before the calculated payment is worked
on. Mo advised there was some equipment missing which has now been added. Discussed
approaches to payment calculation including using an inflation rate of 4%. Council identified the
possible $100K gained from resale of old ladder truck as CIP payment - as voted on by residents.
In addition, Council agreed to move $100k into CIP from the $500k payment into the 3/12ths - to
use projected overage next year to finalize the $500K re-payment. (10/28) Old ladder truck is
now for sale. Council agreed to ask Finance Committee to come up with "fully funded"” number
to better understand the gap between current $100K - for discussion purpases. {12/17) Deb adv
$85,000 rec'd from sale of old ladder truck and $10,000 rec'd for sale of retired equip for total of
$95,000 for CIP fund. (2/13) Deb & Katy provided updated CIP information to Council. (8/2)
Councit agreed need to review/update fiscal policy after budget season to look at bonding larger,
long term equipment items - will change CIP funding. $42,570 interest going into CIP from bond,
but will be used for paving. Agreed to keep funding at 1,850,000 with final review after final
numbers provided. (4/28) Sandy re-raised the option presented by Deb/Katy to reduce the CIP
payment by the $42k interest payment as a way to reduce the overall increase on the operations
slde. The addt'l paving could be pushed off or could be done with the result being the CIP end
balance would be reduced by $42k. Majority of Council wanted to stay the course & not pursue
this option.
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No.
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5 Watershed Plans

$18,000
(2018)
$5,000
(2019}

N/A

$12k for Thayer Brook & $6k for Cole Brook were approved in last year's budget.
Cumberland County Soil & Water Conservation District has identified other
watersheds that need surveys and/or protection plans.

Doug advised contracts have been signed & surveys will be underway shortly. Some discussion
was made about what other watersheds need attention, Doug will reach out to CCS&WC to ask
for input and estimated costs for next steps. Awaiting report back from initial watershed study
for next steps and costs, {8/6) CCS&W will be doing a presentation in Sept to provide an update
& next steps. (10/28) Presentation has been pushed to December. Council asked If CCS&W would
provide feedback on other necessary watershed studies and estimates - in addition to any
monetary impacts from completed studies. {12/17) CCSWD presented results of study to Council
along with recommendations. Council asked for est. for each task {balipark), as well as, ISWG
fees. (12/18) Katy provided the Watershed estimate document to the Council which is set to
discuss it at the 3/26 workshop. (3/26) Council reviewed and would like Doug & CCS&WC to
prioritize top tasks & resubmit lower budget. (4/2) Doug provided update - split in two piece with
each about $13k, Council wouid fike tasks {1} from each proposal for this year & then the rest for
next year to balance addressing current water quality issues and preparing for future impacts -
revised cost $7,200. (4/9) Kathy advised after re-reading proposals she better understands why
Heather is recommending items 1-3 first before doing ordinance work. Will get clarification &
bring to 4/16 meeting. No impact to bottom line as part of CIP. (4/21) Kathy rev with Council, and
Council agreed to go back to the original 2 tasks - but only do task #1. With the grant funding the
remaining tasks would be done the following year & after Task #1 is complete, the Council wili
have a better handle on when task #2 should be done.

6 _ Sidewalks - Libby Hill

$115,000
plus - 20% of
total?

NfA

MSAD1S has expressed interest in a joint effort in developing project plans for
new sidewalks between Middle & High Schools on Libby Hill Road for possible
grant application/approval for outside funding.

Council discussing top priorities from Public Works, included in Bike/Ped Plan and from MSAD15
standpoint. State grant programs require an approved project plan and as specific % of the
funding approved & set aslde before applying for remainder of funding. Joint leaders meeting
with MSAD15 being worked on again. Steve included the Russell School piece in his engineering
request for Shaker RD (see item 25B). Dan also recommended a ‘standard’ be derived for all
future sidewalks - covering things like width, grade, ADA requirements, etc. Steve advised he
could work with Will to create a standard. Council will budget for engineering & roll this into the
Shaker Rd project - see 258 below. 20% of funding would be considered in future budget cnce
total cost is known. {10/28) Council asked to have Will provide estimate for engineering costs.
(03/12) Council agreed because we are expending substantial funds for the Shaker Rd sidewalk
project, this one will need to be deferrad. Alec also advised the existing sidewalk would need to
be redone as it is not ADA compliant.

7 Public Facilities Study

$44,000

N/A

$23,000 was approved In 2018 budget to conduct a Public Facilities Study on
current capacity and projected capacity needs. (Public Safety Study)

Mo used Windham's recent study and did a rough draft to obtain quotes, a farger sum {$56K) will
be needed to complete this & the study was not as detailed as needed. Staff recommends
breaking this into two pieces - Public Safety & All Other. Public Safety plece may require a
specialty consultant. Staff will do more work to present options to Council. $23k has NOT been
spent and could be rolled over & added to - to cover options. Council cut this from the budget -
anticipating doing it next budget. {10/28) Deb advised she engaged with a contractor to
complete the Public Safety piece in this year's budget and will provide an updated estimate for
other departments. {3/26) Councii agreed that this should be pushed off 1 year so the new
Manager can participate.
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Last Updated: 12/01/2020
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Cost Est.
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Broadband Partnership

N/A

Lakes Region Broadband Partnership along with Cumberland County are working
on the Connect Cumbertand project to extend broadband through major
corridors. Updating this to possible funding needed related to Grant being
pursued with Windham.

A presentation was made to the Council during the July 3rd, 2018 meeting. Costs are unknown at
this time, but goal was to have more information by year end for budget planning. No update on
costs at this time. (10/28) Deb advised the group was having difficulty finding a contractor to do
the work and thus will not be included this year.

Skateboard Park

(2020)
$15,000

N/A

A GNG Student reached cut to the Town asking for consideration of a
Community Skateboard Park. Partner with school?

Dean was working on pulling together Iinformation from other Towns with skateboard parks to
provide cost estimates. May be funded by the recreational enterprise fund. Dan advised Mike L.
at HS has a group of students working on this and he has given them the timeline for budget
season. He expects they will reach out after the new year to come in for a presentation, $25,000
estimate provided - but could be more - Council agreed need more advance work, possible
Community group & fundraising before included in Town's budget. {10/28) Dan advised this is
still be worked on. Council agreed until they are ready to present a plan both for the park and
the fundraising piece, this will not be considered. (1/21) Officer Chadler will present at the 2/4
Council meeting. {2/4) Presentation made to Council, majority supports project, requested a full
blown proposal with estimated budget before next steps could be determine. The funding will
need to be grants, fundraising & the Town. Location will be critical. (2/27) Rec dept is requesting
$15,000 (out of estimated $125,000-130,000) to start the ball rolling on planning & fundraising.

10

Land Acquisition Fund

{2019)
$50,000
{2020)
$25,000

N/A

A Community Center has been discussed in various meetings and may be related
to the above {13) Public Facliities Study - as far as next step planning.

May be funded by the recreational enterprise fund. Recently notified of 2 residents (Carrie Carter
& Steve Morse) who have obtained a license from the state and are looking at setting up a
Committee. This s tied to both the Comprehensive Plan and item 138 as a review & input from
residents in needed to determine need, size, location, pricrity, etc. Deb did advise that Newbegin
is in need of substantia! upgrades to make it more efficient and capacity has been breached. See
32 below - would roll into Land Acquistion fund. {(8/6) The Councii asked Deb ta reach out to the
owner of the Hamilton property to inquire about options for the Town - whether thatis a
community center with municipal parking, fields, or housing - or a combination of them - is
unknown &t this point & will require further discussion. (10/28) Council has this on their
workshop list. (3/12) Council has set a workshop on 3/31 to discuss the status of the Hamilton
Property and Land Acquisition funding. (3/31) Council discussed and agreed it is a great
opportunity and Town should move to engage owners in an option contract to give us time to
collaborate with GNGLL, Royal River, etc. to develop plan, seek resident input & approval and
create a funding plan. (4/2) Council was provided with valuation info & will discuss land
acguisitoin fund at 4/9 meeting. (4/9) Council discussed tentative steps for Hamilton property is
to identify funding in this year's budget, then between now & possibly Nov election, working on
more details for concept plans and identify funding options which could be used to seek
residents feed and a vote with Nov election. Coundil agreed to set $50,000 again as separate
question. (4/28) Council agreed to reduce to $25k and to list as part of the CiP warrant article.

Dog Park

N/A

A suggestion was recelved to establish a Town Dog Park on the capped land fill.
After some discussion, it was determined it was not a good fit; however, another
lecation my work, if there is support.

Council agreed this is not something that will be pursued In this year's budget. {10/28) The land
fill is no longer an option due to the pending solar array. No further requests have been made,
thus it will not be considered this year.

Page 3
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12

Speed Signs

$8,325 speed
sign 515,250

fortext &
speed combo
sign

N/A

The Town owns one speed sign. Discussions about purchasing others - that
mount to utlity poles with fiashing lights and "slow down" with the speed have
been discussed.

The one sign Gray owns was gbtained via a grant. Steve can obtaln some costs estimates for a
similar one and/or those mounted on utility poles. Also, Deb advised deputies have asked the
Town to look into School flashing lights for Shaker Rd as it is difficult for them to enforce without
them. MDOT has said we can install. Steve will obtain prices. Dan suggested we also calculate
what % of time is dedicated to speeding & provide more information to residents. Steve did
advise the sign does record & the data is given to the Sheriff's office. Signs for school zone on
hold pending Fiddleheads status - others will need to wait for future budget. (10/28) Steve
advised he found a different vendor - same sign -~ mount on trailer version which is in the $3-4K
range. He feels these are more effective than the pole mounted ones as people get used to
those. The current sign has been damaged and will likely not be repaired until spring. {2/4)
Fiddlehead's charter school is not relocating - they are buying the building & the center will be
relocating. Council will need to discuss school signs again. (3/12) Alec advised the cost is closer to
$5,500 to purchase a new hybrid sign that has radar measured capacity as well as construction
messaging capacity. He advisad it does track data - but the computer it is using is very old.
Council would like data at least reported out after each usage. Alec advised it is shared with the
Sheriff but they do not maintain the data. (3/26) Alec provided $8325 price for speed sign only or
$15250 for construction type sign with speed & text. Council believes the multipurpose signis a
better value - but may want to wait until next year. Council will consider once Shaker Rd praject
costs known. (4/9) Majority felt there is likely value In having addt'l sign, but majority also felt it
could wait given the existing sign is now fixed & ready for use again and we are purchasing a
radar gun for the deputies.

13

Planning /Engineering

N/A

#4 M3

TIF Projects {Main Street, Village Shaker Rd, Route 115), Sidewalk projects, and
other prajects {Wilkies Beach) require engineering work to develop plans before
funding can be sought {(or to have more pull with MDOT/MTA).

Steve projected $75K for engineering work for the Route 115 project, but Will advised that the
engineering costs need to be included into the project request - if we go with MPI program -
'where MDOT would pick up 50% of costs - up to $500k. Project is estimated at 1 million.
Therefore, no budget impact for this fiscal year. Gorrill Palmer provided 591,000 design fee &
$62,000 full time construction inspection fee as estimates - but would provide a new proposal
when the Town decides to proceed. Given item 25B will likely use up TIF funds for this year, this
will be considered in a future budget {with evaluting the intersection at the same time). (12/17)
Public forum held on 12/5 - Council to set workshop. (3/26) Council is working to amend Route
100 South TIF to allow for funds to be used on this project. (4/21) Council set public hearing for
6/2 to put out to voters at 7/14 election.

14

Construction Costs

588,400

N/A

Extending sidewalk from Hannaford - Spruce Street - Sidewalk projects, and
other projects {Wifkies Beach) require engineering work to develop plans before
funding can be sought (or to have more pull with MDOT/MTA).

Steve is requesting $13,770 for construction costs to extend the sidewalk from Hannaford to
Spruce street (engineering has already been done). {2/13) Alec provided estimate which includes
engineering, construction, crosswalk from Spruce to School walking path, tree removal/stonewall
relocation & possibly drywell = $88,400. Councll set to discuss at 3/12 workshop. {03/12) Council
agreed because we are expending substantial funds for the Shaker Rd sidewalk project, this one
will need to be deferred. Alec also advised the existing sidewalk would need to be redone as it is
not ADA compliant. Alec also advised work new the pathway would like need to be added to this
project due to stormwater issues.

Page 4
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15

Contingency Fund

$25,000

N/A

Many Towns (and mast companies) incorporate a Contingency Fund into their
budget planning to cover unforeseen expenses.

Deb provided (2) examples - $18K for unfunded vacation/sick time for retirees and $10X for the
stormwater video work on Main Street. She has to cut from other parts of the budget which
means other tasks go undone & must be refunded in subsequent budgets. Many municipalities
have these funds to address unexpected or emergency situation. Another one is storm clean up
for Public Works. Council discussed between $20-30K. Council agreed to tentative $25,000
amount to cover projected retirement and have some left over. (10/28) Council funded this as a
combination of employee time & contingencey - agreed we need to continue working on this
fund. {2/18) Deb advised she is requested $25,000 for this fund separate from vacation/sick time
outstanding liability. (2/27) Katy advised we wili likely spend this to supplement the vaca/sick
time fund. {(4/2) Deb advised it could cost up to $10k for an addt'l election if we miss the 6/9
election. Katy advised the money in this year's budget for that election would flow into the
unassigned but would not be accessible until the following year's budget cycle after the audit
was completed. Councll needs to consider adding $10K to contingency. Katy advised that
contigency is set aside to help with transition to new Manager. (4/9) Governor will be moving
election to July 14th - we will move local to caincide. Ballot printing, machine programming wil
be in current buget, there may be some money needed for staff time. Council agreed to keep
contingency fund at $25,000. Election change is another example of why a contingnecy fund is
needed.

16

Senior Tax Relief
Program

$30,000

#53
H8.1

There was limited discussion about a possible Senlor Tax Relief program for the
elderly property owners.

Other Towns have adopted them - an exarmnple - 70 years old, residency for 10 years and up to
SX{ of reduction in property taxes. Sharon shared anather example of parameters for such a
program. Dan expressed concerns with using funds for othe priorities. Means testing would be a
requirement & it would have to be a principle resident. One goal is to avoid tax leins &
subsequent forfeiture of the property - State just passed legislation to make it much harder for
towns to force eviction due to unpaid taxes for seniors. Council would like more information on
impact. Sharon proposed a $25,000 starting fund, but Council wanted to work out details of
program before considering as a budget item. (4/4} Council discussed again with increase to
$50,000 proposed by Sharon. Council did not agree to add to the budget as increase is already
large & would like better handle on sustainabllity/costs (Cape - $75k, Cumberland $65K}). Council
could not identify items to scratch from budget to compensate for needed funding. (8/6)
Waorkshop held. {10/28) Council has ancther workshop to determine if consensus can be reached
on program parameters. {12/17) final changes discussed - 1st reading set for 1/7. Approved at
1/21 meeting. (3/26) Sharon Is req $30k for this fund. Sandy/Dan want to delay. Bruce/Anne
want to reserve decision until final number crunching. (4/16) Majarity of Council felt this new
service should not be added this year given the current situation and strain on other taxpayers -
not on a fixed income - who may be losing their jobs, ete. A request was made to put it on the
ballot as a separate question, but only 2 Councilors supported.

Page 5
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17

Paving

{2020)
$469,250

N/A

Need to review Paving budget process to ensure projected & actual are closer

Paving has been increasing in costs the last several years with 'asphalt escalation fees' built into
the contracts. This means projected jobs {4 roads) may not match what actually is paved (3
roads) as money runs out during the season. Either need to increase paving budget or need to
identify 'definite’ vs. 'maybe’ roads in the process or select fewer roads. Need to keep
engineering report In mind to ensure Town stays ahead of failing road projections. (10/28) Steve
will adjust request - to ensure we get "caught up' on our paving - as a starting paint. (2/27) Figure
excludes $13,500 being requested for pavement condition study. {3/22) Council discussed
request for study. There is ne Industry standard - and last study was done 2017. Alec said roads
that have been paved in last 3 years would need a study to determine their updated status.
Council asked for est to do just those roads vs. a full study. {3/25) Alec checked into reducing
study & only option is to break down into districts to do one each year - but that will likely cost
more overall. Counclil agreed it needs to be done by next year at latest, but need to push this
year.

18

Libby Hill

{2020)
$13,579

#27
H1.2

Need to determine long term obligation and budget funding for Libby Hill
maintenance for Town's portion of acreage

Work has begun on the Libby Hill deed review. That will include work on a maintenance
agreement between the Town, MSAD15 and the Community Endowment. An informational
meeting between the 3 parties is being scheduled. Need to determine how much annual funding
will be needed for Town plece and what changes need to be made to CIP schedule. (10/28) Dan
was assigned as liaison and the first meeting is set to work on identifying the costs. {12/3) Council
discussed again & agreed shouid be on list. (2/27) Increased by $2,527 for total of $4,027 plius
tractor in Mo's budget to assist. (3/12) $4752 winter operations plus $4800 spring operations =
$9,552. Requested Pavillion budgetting will likely be deferred until MSAD15 identifies their
funding.

Rainy Day Fund

(2020)
$25,000
(2021)
$75,000

N/A

Need to repay 3/12's fund to make it whole

(10/28) $500,000 was taken from the 3/12's fund to help purchase the new ladder truck.
$400,000 was paid back in 19-20 budget cycle. $100,000 remains outstanding and needs to be
paid back - within the next 4 years. (4/2) In our 3rd year to pay back over the 5 years total -
Council agreed to only pay $25K this year and look to pay remaining $75k next year once more is
known about the economic downturn,

20

Traffic Calming
Measures

»”

N/A

Add traffic calming measures as part of the project planning & designs

(10728} Bicycle Coalition of Maine provides these items free of charge for testing; however, if
Gray does decide to proceed with formal measures, equipment and/or construction costs may
be incurred. {3/12) Anne advised it will take through the sumimer to set up tests and to identify
what, if any, traffic calming measures will be recommended and then to determine costs. Wili be
considered in next year's budget.

21

Library Heating System

N/A

Library Heating Systern may need to be replaced in 5 years

(2/27) Mo advised increasing maintenance costs are being experienced with the Libaray boiler
which should last another 5 years and recommends a future replacement to a version that has
faired better in the other public buildings and is less costly to maintain - at a cost of around
$20,000. We are/will spend $5,000 a year during the S years. Discussed the option of just
replacing now - Mo clarified system Is more complax and has more splits because of the layout
{original building & addition). Council wants to make sure future update/conversion is covered in
clp.

22

Automatic Fuel Shutoff

N/A

Should systems be upgraded to automatic shutoff options

{2/27) Dan reminded Council that during the C2A process with Cumbertland Farms an automatic
fuel shutoff system was discussed {more costly) vs. having personnel being responsible for
quickly {and correctly} shutting down systems to prevent a spill or minimize one. More research

needed to determine costs/viability vs. benefit.

Page 6
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23

Fencing

N/A

Need to add Fencing to CIP schedule - applicable departments

(4/3) Dan pointed out that existing Town owned fencing does not appear to be included in any of
the CIP department schedules. Council agreed it should be added before next budget cycle.

24

Existing Sidewalks

N/A

Need to add all Existing Sidewalks to CIP schedules

(4/9) Sandy pointed out that existing sidewalks are also not listed in the CIP schedule for
maintenance/reconstruction work. Town has been only addressing when applicable roads come
up for paving - usually nothing is done when overlay paving is done - creating a situation where
they are only being addressed when a road is reconstructed. By that time, sidewalks are in bad
shape and add considerable costs to the road budget. Need to put money aside to ensure
existing sidewalks are maintained and funded when reconstruction Is needed.

25

Paving Plan

N/A

Create a long term Paving Plan to "catch up" with recommended schedule

(4/28) Dan suggested that between now & next budget, the Council ask Alex to create a long
term paving plan - through 2035 perhaps - to identify a route to catch up on the backlog of
paving. This could be used in conjunction with the planned road study (next budget cycle) to
ensure progress Is made each year.

26

Livelong Living

N/A

Placeholder for 21-22 FY Budget - Senior Programs

(8/4) Logging as a placeholder pending presentation from Lifelong Living Committee in
Fall/Winter

27

LD1

N/A

N/A

Discuss impacts of LD1

{9/15) Council agreed to log to ensure discussion on how to mitigate Issues with LD1

28

Enterprise Fund

N/A

Need to evaluate impact of Covid on Enterprise Fund

(9/15) Deb has advised current projections have fund just breaking even or with a small revenue
amount.

29

Communications

$18,910

N/A

Consider proposal from Community Communications Committee to use Fees for
Equipment

(10/6) Anne advised the new Committee would like to see the newly discovered underpayment
of franchise fees ($18,910 for 2 years - more to follow?) put towards purchasing new/more
equipment to imprave the use of the Community Television Station and other platforms.

30

Public Safety Study

N/A

Review Public Safety Report to determine funding needs for changes

(10/6) Deb shared the report created from the Public Safety Farcilities study which contains many
recommendations, Some will flow through department budget process, but others may require
Council action with possible funding implications.

31

Stripping

N/A

Shaker R Project - new stripping - increase to annual budget

(10/6) As part of the Shaker Rd Stormwater/sidewalk project, new stripping was discussed -
reducing lane size to create official bike line with proper stripping, crosswalk addition, additional
traffic calming - will add to existing stripping on the road.

Electric Charging Station

3Y]

Consider installing an electric charging station

{12/1) Sandy advised she would be bringing this forward given the new solar array will be going
online. Long term, if Town buys the array, conversting as many vehicles as possible to electric will
save more costs, First step would be installing a charging station - may be grants or other funds

avaitable to assist with cost.

Electric Vehicl
Transition

Transition Municipal vehicles to electric ve

(12/1) Sandy advised she would be bringing this forward given the new solar array will be soin
online. Long term, if Town buys the array, conversting as many vehicles as possible to electric will
save more costs.
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BUDGET FY 2021/2022 DEVELOPMENT TIMEFRAMES

PROPOSED DECEMBER 1, 2020

FEBRUARY 2, 2021 (Tues)

7 PM REGULAR TOWN COUNCIL MEETING
PROPOSED DRAFT BUDGET TO COUNCIL
(Includes C.1.P. Budget)

FEBRARY 4, 2021 (Thurs)

FEBRUARY 11, 2021 (Thurs)

Planning department review -

FEBRUARY 16, 2021 (Tues)

Administration department review —

FEBRUARY 16, 2021 (Tues)

7 PM REGULAR TOWN COUNCIL MEETING

FEBRUARY 25, 2021 (Thurs)

Maintenance department review
Public safety department review

MARCH 2, 2021 (Tues)

7 PM REGULAR TOWN COUNCIL MEETING

MARCH 4, 2021 (Thurs)

Public works department review -

MARCH 11, 2021 (Thurs)

Public works department review -

MARCH 16, 2021 (Tues)

7 PM REGULAR TOWN COUNCIL MEETING

MARCH 18, 2021 (Thurs)

MARCH 22, 2021 (Mon)

LATEST DATE FOR NOTIFICATION (Publish date March 26" )*

MARCH 25, 2021 (Thurs)

C.L.P.

APRIL 6, 2021 (Tues)

7 PM REGULAR TOWN COUNCIL MEETING
COUNCIL BUDGET GOES TO FORMAL PUBLIC HEARING. REQUIRES
THAT WE PRINT/DISTRIBUTE BUDGET FOR A PUBLIC HEARING WITH

APRIL 8, 2021 (Thurs)

pd
0
4
Q
m

*

Set final budget numbers for preparation of warrant articles

APRIL 15, 2021 (Thurs)

Flyer/Communication plan

APRIL 20, 2021 (Tues)

7 PM REGULAR TOWN COUNCIL MEETING
APPROVAL OF WARRANT ARTICLES

MAY 4, 2021 (Tues)

7 PM REGULAR TOWN COUNCIL MEETING

May 16, 2021 (Tues)

7 PM REGULAR TOWN COUNCIL MEETING
Approval of Municipal Warrant
Appointment of Warden for Election

JUNE 1, 2021 (Tues)

POSTING OF WARRANTS- (MRSA 30-A, §2523 - 7 DAY notice)

JUNE 8, 2021 (Tues)

TOWN ELECTIONS - SECOND TUESDAY IN JUNE
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