
 

TOWN GRAY 
 

GRAY TOWN COUNCIL  
AGENDA • DECEMBER 15, 2020 

 

Gray Town Henry Pennell Municipal Complex 6:00 PM 

Council Workshop 24 Main Street  

 Gray, ME 04039   
 
 

OPENING STATEMENT:  
Due to the Governor's latest Executive Order, the Town Council meeting will NOT take place 

in person. The meeting will be held online with the link provided the day of the meeting. 
 
CALL TO ORDER 

 

Roll Call 

 

WORKSHOP 6:00 - 6:55 PM 

 

New Town Website Design 6:00 - 6:35 PM 

 

Budget Debrief /Schedule 6:35 - 6:55 PM  
Jan 12 or 14 Workshop date?   
Identify Council Budget Items   
Review Proposed Formal Budget Workshop Schedule  

 

ADJOURNMENT 

 

Motion to Adjourn 

 
* The Town of Gray is an equal opportunity employer and complies with all applicable equal access to 

public accommodations law. If you are planning to attend a Town Council or Town committee or board 

meeting and need assistance with a physical disability, please contact the Town Manager’s office at least 

48 hours in advance of the meeting to have the Town assist you. 657-3339. TTY 657-3931. 
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BUDGET FY 2021/2022 DEVELOPMENT TIMEFRAMES

PROPOSED DECEMBER 1, 2020
FEBRUARY 2, 2021 (Tues) 7 PM REGULAR TOWN COUNCIL MEETING

PROPOSED DRAFT BUDGET TO COUNCIL
(Includes C.I.P. Budget)

FEBRARY 4, 2021 (Thurs) 4-6 PM BUDGET WORKSHOP (1)

FEBRUARY 11, 2021 (Thurs) 4-6 PM BUDGET WORKSHOP (2)
Planning department review -

FEBRUARY 16, 2021 (Tues) 5:30-7 PM BUDGET WORKSHOP (3)
Administration department review –

FEBRUARY 16, 2021 (Tues) 7 PM REGULAR TOWN COUNCIL MEETING

FEBRUARY 25, 2021 (Thurs) 4-6 PM BUDGET WORKSHOP (4)
Maintenance department review
Public safety department review

MARCH 2, 2021 (Tues) 7 PM REGULAR TOWN COUNCIL MEETING

MARCH 4, 2021 (Thurs) 4-6 PM BUDGET WORKSHOP (5)
Public works department review -

MARCH 11, 2021 (Thurs) 4-6 PM BUDGET WORKSHOP (6)
Public works department review -

MARCH 16, 2021 (Tues) 7 PM REGULAR TOWN COUNCIL MEETING

MARCH 18, 2021 (Thurs) 4-6 PM BUDGET WORKSHOP (7)

MARCH 22, 2021 (Mon) LATEST DATE FOR NOTIFICATION (Publish date March 26th )*

MARCH 25, 2021 (Thurs) 4-6 PM BUDGET WORKSHOP (8)
C.I.P.

APRIL 6, 2021 (Tues) 7 PM REGULAR TOWN COUNCIL MEETING
COUNCIL BUDGET GOES TO FORMAL PUBLIC HEARING. REQUIRES 
THAT WE PRINT/DISTRIBUTE BUDGET FOR A PUBLIC HEARING WITH 
NOTICE.*

APRIL 8, 2021 (Thurs) 4-6 PM BUDGET WORKSHOP (9)
Set final budget numbers for preparation of warrant articles

APRIL 15, 2021 (Thurs) 4-6 PM BUDGET WORKSHOP (10)
Flyer/Communication plan

APRIL 20, 2021 (Tues) 7 PM REGULAR TOWN COUNCIL MEETING
APPROVAL OF WARRANT ARTICLES

MAY 4, 2021 (Tues) 7 PM REGULAR TOWN COUNCIL MEETING

May 16, 2021 (Tues) 7 PM REGULAR TOWN COUNCIL MEETING
Approval of Municipal Warrant
Appointment of Warden for Election

JUNE 1, 2021 (Tues) POSTING OF WARRANTS- (MRSA 30-A, §2523 - 7 DAY notice)

JUNE 8, 2021 (Tues) TOWN ELECTIONS - SECOND TUESDAY IN JUNE
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