
I. MEETING COMMENCES 
Roll Call 

II. MINUTES APPROVAL
Zoning Board of Appeals - Regular Meeting - April 28, 2021 7:00 PM

a. Minutes Approval for February 24, 2021.

III. NEW BUSINESS: PUBLIC HEARINGS

a. Conroy Hardship Variance (Tabled from January 27, 2021)
 
Sharline Conroy is requesting a Variance (hardship) to consider height for the reconstruction of
a single-family dwelling on an existing foundation
located at 136 Birchwood Road, as shown on Tax Map 18, Lot 307-25, located in the Limited
Residential (Shoreland) Zoning District. Dwellings within 25-75 feet of the normal high-water
line in Limited Residential (Shoreland) Zoning District cannot exceed a 20-foot maximum
building height.

b. Conroy Administrative Appeal
 
Sharline Conroy is requesting an Administrative Appeal for a denied permit under Shoreland
Zoning Ordinance 403.12.C.3 for 136 Birchwood Road,
Tax Map 18, Lot 307-25, located in the Limited Residential (Shoreland) Zoning District.

IV. ADJOURNMENT 

 
 

TOWN GRAY
ZONING BOARD OF APPEALS

AGENDA • APRIL 28, 2021

Zoning Board of
Appeals Regular
Meeting

Online Via Microsoft Teams
Link Posted to graymaine.org Day of Meeting

7:00 PM

 

 

 

 

 

 

 
* The Town of Gray is an equal opportunity employer and complies with all applicable equal access to
public accommodations law. If you are planning to attend a Town Council or Town committee or board
meeting and need assistance with a physical disability, please contact the Town Manager’s office at
least 48 hours in advance of the meeting to have the Town assist you. 657-3339. TTY 657-3931.
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Town of Gray

Zoning Board of Appeals Minutes

                February 24, 2021
Regular Meeting Henry Pennell Municipal Complex 7:00 PM

24 Main Street, Gray, ME 04039

Town of Gray Page 1 ZBA Minutes January 27, 2021

I. Meeting Commenced at 7:05pm.

Attendee Name Title Status Arrived
Brad Fogg Chair Present
Lena Reichardt Vice Chair Present
John Swiger Board Member Present
Joshua Sibert Board Member Absent
Scott Dvorak Code Enforcement Officer Present
Sharon Young Town Council Liaison Present

This meeting was held virtually. Chair Fogg confirmed a quorum at 7:05pm

II. Minutes Approval

a. Zoning Board of Appeals - Regular Meeting – January 27, 2021

Motion to approve the Minutes of the January 27, 2021 meeting.

RESULT: APPROVED [UNANIMOUS]
MOVER: Lena Reichardt, Vice Chair
SECONDER: John Swiger, Board Member
AYES: Fogg, Reichardt, Swiger

III. New Business: Public Hearing

1. Huff Variance Request

The Zoning Board of Appeals is to consider a practical difficulty variance setback reduction of a single-family 
dwelling for Richard A. Huff, 21 Declan Road, Tax Map 50, Lot 23-6-1, located in the Rural Residential and 
Agricultural Zoning District. RRA district requires a fifty (50) foot front setback. Mr. Huff is seeking a fifteen 
(15) foot reduction.

Richard Huff explained he forwarded a letter to the board explaining the situation. He said there was an oversight pertaining to a right-
of-way which affected the setback. This issue is now causing issues for his tenant who seeks to obtain a mortgage to buy the property. 
He is looking for a 35’ setback. Scott Dvorak confirmed he needs a 15’ setback reduction and that the town staff recommends this be 
granted.
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Town of Gray Page 2 ZBA Minutes February 24, 2021

a.  Motion to approve that the need for a variance is due to the unique circumstances of the property
      and not to the general condition of the neighborhood.

RESULT: APPROVED [UNANIMOUS]
MOVER: Lena Reichardt, Vice Chair
SECONDER: John Swiger, Board Member
AYES: Fogg, Reichardt, Swiger

Lena Reichardt said this is unique due to the back lot and the right-of-way.

b. Motion to approve that the granting of a variance will not produce an undesirable change in the 
character of the neighborhood and will not unreasonably detrimentally affect the use or market value 
of abutting properties.

RESULT: APPROVED [UNANIMOUS]
MOVER: Lena Reichardt, Vice Chair
SECONDER: John Swiger, Board Member
AYES: Fogg, Reichardt, Swiger

Lena Reichardt said it is clear this is the way things currently are and nothing is changing. John Swiger called a Point of 
Order to have discussion after both the motion and second are declared.

c.  Motion to approve the practical difficulty is not the result of action taken by the petitioner or a 
prior owner.

RESULT: APPROVED [UNANIMOUS]
MOVER: Lena Reichardt, Vice Chair
SECONDER: John Swiger, Board Member
AYES: Fogg, Reichardt, Swiger

John Swiger noted this was an action, but the owner acted in good faith and this action was not caused solely by the owner.

d.  Motion to approve that no other feasible alternative to a variance is available to the petitioner.

RESULT: APPROVED [UNANIMOUS]
MOVER: Lena Reichardt, Vice Chair
SECONDER: John Swiger, Board Member
AYES: Fogg, Reichardt, Swiger

Lena Reichardt said the owner has looked at all avenues to fix this as best as possible.
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e.  Motion to approve that the granting of a variance will not unreasonably adversely affect the natural 
environment.

RESULT: APPROVED [UNANIMOUS]
MOVER: Lena Reichardt, Vice Chair
SECONDER: John Swiger, Board Member
AYES: Fogg, Reichardt, Swiger

         Chair Fogg said the neighborhood isn’t changing, just who lives in the house.

f. The property is not located in whole or in part within shoreland areas as described in Title 38, 
section 435.

         Lena Reichardt said they have been made aware this is not in a shoreland area. Chair Fogg said this is considered a finding
        so therefore, no motion/vote needed.

Motion:  The Zoning Board of Appeals grants the practical difficulty variance for a 15’ front setback 
reduction of a single family dwelling of Richard A. Huff, 21 Delan Road, Tax Map 50, Lot 23-6-1, 
located in the Rural Residential and Agreicultural Zoning District.

RESULT: APPROVED [UNANIMOUS]
MOVER: John Swiger, Board Member
SECONDER: Lena Reichardt, Vice Chair
AYES: Fogg, Reichardt, Swiger

2. Comprehensive Plan

       Brad Fogg added this topic during the meeting. He informed the ZBA Board members that the Town Council would like them to 
        review the summary of the Comprehensive Plan and provide feedback to the council as to how this will impact their work. Town 
        Council Liaison Sharon Young provided additional information and suggested they review the materials of the February 16th

           workshop to see how other committees have provided feedback. Chair Fogg said he will email the Comprehensive Plan summary 
        to the board members and asked them to review it and email their thoughts to him in the next couple of weeks. He will consolidate 
        their feedback and submit it to the Town Council.

3. Agenda Packet

        Brad Fogg added this topic during the meeting. It was brought to his attention that the agenda packet for tonight’s meeting was not 
        posted on the website. He will tell Pam Edson and Scott Dvorak. He said these need to be posted so the public can see them in a
       timely manner.

IV. Adjournment at 7:29pm

Chair Fogg closed the meeting at 7:29pm
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