
I. MEETING COMMENCES 
Roll Call 

II. MINUTES APPROVAL

a. ZBA July 27, 2022 Minutes

III. NEW BUSINESS: PUBLIC HEARINGS

a. Fournier Variance Request:

Margo Fournier is requesting a practical difficulty variance for a 48.5 and a 44.25-foot
reduction of a 50-foot rear line setback to construct a 10-foot by 12-foot shed on her property
located at 3 Crescent Lane, Gray Tax Map 24, lot 313-93, in a Lake Zoning District.

b. Copp Administrative Appeal:

Elvin and Randall Copp have filed an administrative appeal of an Order to Correct Violations
dated June 28, 2022, regarding the use of their property located at 71 Portland Road, Tax Map 52, lot
32-24, in a Commercial Zoning District and two Shoreland Districts; Resource Protection and Limited
Commercial.

IV. ADJOURNMENT 
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* The Town of Gray is an equal opportunity employer and complies with all applicable equal access to
public accommodations law. If you are planning to attend a Town Council or Town committee or board
meeting and need assistance with a physical disability, please contact the Town Manager’s office at
least 48 hours in advance of the meeting to have the Town assist you. 657-3339. TTY 657-3931.
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TOWN OF GRAY
GRAY ZONING BOARD OF APPEALS

MINUTES – JULY 27, 2022

Gray ZBA Henry Pennell Municipal Complex                              7:00 PM
Regular Meeting__________ 24 Main Street, Gray, ME 04039________________________   

I.       MEETING COMMENCED AT 7:00 PM
This meeting took place in-person at the Town Office and via “Zoom” and began at 7:00 pm.

Roll Call:
Attendee Name Title Status

Brad Fogg Chair Present (In-Person)
John Swiger Regular Board Member – Co-Chair Present (In-Person)
Georgia Woodbury Regular Board Member Present (In-Person)
Douglas Webster Planning & Community 

Development Director
Present (In-Person)

Tammy Munson Code Enforcement Officer Present (In-Person)

Brad Fogg welcomed new Board Member Georgia Woodbury.  He stated that this Board is still in need of 
new volunteers.

II.       MINUTES APPROVAL: Both sets of meeting minutes for the May 25, 2022 and June 22, 2022 meetings were 
postponed, since there is no quorum of members present, at this point, to approve or disapprove those minutes.  An opinion on the
ruling for those meeting minutes is needed.  Brad Fogg asked Martin Meaney - Town Councilor, who was present at this meeting,
to pass this on so the Board could get a ruling of how this should be handled.

The following motion was made to open the Public Hearing.
MOTION: by John Swiger, seconded by Georgia Woodbury, to hear the Public Hearing request by April Piirainen for a 

Practical Difficulty Variance at 5 Chris Lane.
VOTED: 3-0 (Passed).
III. NEW BUSINESS:  PUBLIC HEARINGS:

April Piirainen, 5 Chris Lane – Practical Difficulty Variance Appeal:  April Piirainen is requesting a 
Practical Difficulty Variance Appeal for a 11.7-foot reduction of a 50-foot front line (road) setback and a 0.75% 
increase in allowable lot coverage to construct a 700 square foot addition to the existing dwelling on her property 
located at 5 Chris Lane, Gray Tax Map 29, Lot 47-30, in a Rural Residential & Agricultural Zoning District.

Present at this meeting was April Piirainen – Owner, who presented. The current front and rear setbacks are set at 50 feet 
with 15 feet on the sides.  She said her home is at 39.1 feet and when the home was built, the standards were not what they are now.  
She is asking for this variance in order to add an addition on the side of her current home at the current 39.1 feet from the current 
road.  Her home was built into a hill and in order to add an addition (25’ x 28’), they would have to excavate into that hill.  The 
vertical height from the street to the top of the hill is approximately 12 feet.  In her estimate, included in her application, it would 
cost roughly $11,650 more in excavation costs to do the additional 11 feet, if no variance is granted.  They would also be taking 
out more vegetation and trees by going further back from the road.  This would be a significant financial difficulty.  She said they 
are a young professional couple who loves the neighborhood and the area and wants to expand their family.  John Swiger stated 
that it looks like they would be directly in-line with the existing properties in this area and not encroaching any more than it already 
is.

Tammy Munson, Code Enforcement Officer, stated in her cover memorandum that the addition would exceed the 
allowable lot coverage by 146.05 SF.  Brad Fogg asked if it would be practical to make the addition a foot shorter.  The current 
requirement is for the maximum lot coverage to not exceed 10%.  Their surveyor estimated the current existing to be at 5.8% and 
the proposed to be at 9.0%.  Brad Fogg asked Tammy to address that and she said she did not know if the surveyor had included 
decks and stairs as part of the lot coverage.  She then added the numbers to see if she came up with the same numbers.  Brad  
referred to the submitted drawing and said the stairs in the center of the structure are proposed replacement stairs to the home.  He 
then asked April what stairs are to be removed? April responded with the existing stairs and deck. She said the deck and stairs will 
be the same.  She went on to say that the proposed stairs will be more of an “L-shape,” instead of straight down.  Tammy said she 
went through her calculations again.  She said the Board could decide to go over a little on the lot coverage.  She said this is a 
minor issue.  Brad said if the deck/stairways to replace the current could be discounted, the proposed structure itself is 700 SF.  
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There is 1,825 SF of actual structure – not stairway or deck.  The proposed lot coverage is 2,106.25.  The SF allowed is 1,960.20; 
therefore, with an overage of 146.05 SF on lot coverage.  There were no questions from the Board.

The following brief discussions and motions were made on the Criteria Questions a-f, per the Gray Zoning Ordinance 
402.9.2.B.3.  

John said their lot was built into a hill.  The is a constraint.  Brad said this would be a huge excavation. 
MOTION: by John Swiger, seconded by Brad Fogg, that the need for a variance is due to the unique circumstances of the 

property and not to the general condition of the neighborhood.
VOTED: 3-0 (Passed).

It shall be noted that there was one letter of support from Leah M. Pottle – 8 Alder Drive that was e-mailed to the Code 
Office and forwarded to Board Members.  Brad read the letter into the record.  There were no other comments received.  Brad said 
this request fits into the neighborhood quite nicely and is not disturbing to anybody else.  John commented that it is in-line with the 
original setbacks and meets the setbacks.
MOTION: by John Swiger, seconded by Georgia Woodbury, that the granting of a variance will not produce an undesirable 

change in the character of the neighborhood and will not unreasonably detrimentally affect the use or market 
value of abutting properties.

VOTED: 3-0 (Passed).
              The original owners built into the hill.  Georgia said if they do excavation, it will change the neighborhood.  John stated 
that they are trying to overcome the limitations of the lot.  This was not their creation.
MOTION: by John Swiger, seconded by Georgia Woodbury, that the practical difficulty is not the result of action taken by 

the petitioner or a prior owner.
VOTED: 3-0 (Passed).
              Brad commented that they are not infringing on anybody’s rights.  They align with what’s in the neighborhood.
MOTION: by John Swiger, seconded by Brad Fogg, that no other feasible alternative is available to the petitioner.
VOTED: 3-0 (Passed).
              John said the decks do not appear to impact the ability for water to go down through and still absorb underneath them.  He 
does not see that this could adversely impact the natural environment at all.
MOTION: by John Swiger, seconded by Brad Fogg, that the granting of a variance will not unreasonably adversely affect 

the natural environment.
VOTED: 3-0 (Passed).
                There was no discussion by the Board.
MOTION: by John Swiger, seconded by Brad Fogg, that the property is not located in whole or in part within shoreland 

areas, as described in Title 38, Section 435.
VOTED: 3-0 (Passed).

The main motion was made.
MOTION: by John Swiger, seconded by Georgia Woodbury, to approve the request for the Practical Difficulty Variance 

submitted by April Piirainen for a 11.7-foot reduction of a 50-foot front line (road) setback and a 0.75% increase 
in allowable lot coverage to construct a 700 square foot addition to the existing dwelling on her property 
located at 5 Chris Lane, Gray Tax Map 29, Lot 47-30, in a Rural Residential & Agricultural Zoning District.   

VOTED: 3-0 (Passed).
There was no discussion on the main motion.  All the Board Members were in favor of the main motion and the 

consensus of the Board was that all the Criteria Items have been met with a vote of 3-0 in favor.  Brad told the appellant that seven 
days is needed to prepare for the Board Chairs signature and that her Notice of Decision will need to be recorded.

Before Adjournment, Tammy Munson welcomed Georgia Woodbury to the Board and said she was excited 
to have her.  She stated that this process is very valuable to the community.  

Tammy also stated that there are currently two (2) applications for next month’s meeting and possibly a third.
IV. ADJOURNMENT:  There was no motion or vote taken; however, the meeting adjourned at 7:26 pm.

Respectfully submitted,

Doreen M. Christ
Transcriptionist/Minute Taker - Town of Gray
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