
I. MEETING COMMENCES 
Roll Call 

II. MINUTES APPROVAL

a. August 24, 2022 ZBA Minutes

III. NEW BUSINESS: PUBLIC HEARINGS

a. O'Brien Variance Request:

Michael & Ann O’Brien are requesting a practical difficulty variance for a 25-foot reduction of a 50-foot
front line setback to construct a 24-foot by 28-foot garage on their property located at 44 North Shore
Drive, Gray Tax Map 3, Lot 5-265-4, in a Lake Zoning District.

b. Pew/Bourgeois Variance Request:

Elek Pew & Julie Bourgeois are requesting a practical difficulty variance for a 8 - foot and a 3 - foot
reduction of a 25 - foot side line setback to reconstruct an existing shed attached to their existing single
family dwelling on their property at 23 Mountain View Road, Gray Tax Map 049- lot 013-041, in a Rural
Residential & Agricultural Zoning District and is subject to a Consent Agreement that requires applicable
setbacks be met unless a variance is granted.

 

c. Bennett Variance Request:

Eric & Mollie Bennett have filed an administrative appeal regarding the exclusion of right-of-way being
included in the calculations of minimum lot area as defined in chapter 402 of the Gray Town Ordinance for
a proposed lot split for the construction of a duplex and its applicability to their lot located at 23 Woodcock
Road, Gray Tax Map 44, Lot 32-7-5, located in a Medium Density Zoning District.

d. Babbitt Variance Request:
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Robert M. Babbitt is requesting a hardship variance for relief from Chapter 402 Gray Town Ordinance
Section 402.7.9 Accessory Apartments Section 2 (f) and/or Section 5 minimum lot size for approximately
5,000sf on his property located at 51 North Raymond Road, Gray Tax Map 13, lot 107-38, located in a
Lake Zoning District, Rural Residential & Agricultural District, and a Shoreland Zoning District.

IV. ADJOURNMENT 
 

 
* The Town of Gray is an equal opportunity employer and complies with all applicable equal access to
public accommodations law. If you are planning to attend a Town Council or Town committee or board
meeting and need assistance with a physical disability, please contact the Town Manager’s office at
least 48 hours in advance of the meeting to have the Town assist you. 657-3339. TTY 657-3931.
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TOWN OF GRAY
GRAY ZONING BOARD OF APPEALS

MINUTES – August 24, 2024

Gray ZBA Henry Pennell Municipal Complex                              7:00 PM
Regular Meeting__________ 24 Main Street, Gray, ME 04039 ________________________   

I.       MEETING COMMENCED AT 7:00 PM
This meeting took place in-person at the Town Office.

Roll Call:
Attendee Name Title Status

Brad Fogg Chair Present (In-Person)
John Swiger Regular Board Member – Co-Chair Present (In-Person)
Georgia Woodbury Regular Board Member Present (In-Person)
Tammy Munson Code Enforcement Officer Present (In-Person)

II.       June 22, 2022, and July 27, 2022, MINUTES APPROVAL: 3-0 (passed)

MOTION: by John Swiger, seconded by Georgia Woodbury, to hear the Public Hearing request by Margo Fournier for a 
Practical Difficulty Variance at 3 Crescent Lane.

VOTED: 3-0 (Passed).

MOTION: By John Swiger, seconded by Georgia Woodbury, to hear the Public Hearing request by Margo Fournier for a 
Practical Difficulty Variance at 3 Crescent Lane.

III. NEW BUSINESS:  PUBLIC HEARINGS:
Fournier Practical Difficulty Variance Appeal:  Margo Fournier is requesting a practical difficulty 
variance for a 48.5 and a 44.25-foot reduction of a 50-foot rear line setback to construct a 10-
foot by 12-foot shed on her property located at 3 Crescent Lane, Gray Tax Map 24, lot 313-93, 
in a Lake Zoning District.

MOTION: by John Swiger, seconded by Georgi Woodbury, that the need for a variance is due to the unique circumstances 
of the property and not to the general condition of the neighborhood.

VOTED: 3-0 (Passed).

MOTION: by Georgia Woodbury, seconded by John Swiger, that the granting of a variance will not produce an undesirable 
change in the character of the neighborhood and will not unreasonably detrimentally affect the use or market 
value of abutting properties.

VOTED: 3-0 (Passed).
              
MOTION: by Georgia Woodbury, seconded by Brad Fogg, that the practical difficulty is not the result of action taken by 

the petitioner or a prior owner.
VOTED: 3-0 (Passed).
             
MOTION: by Georgia Woodbury, seconded by John Swiger, that no other feasible alternative is available to the petitioner.
VOTED: 3-0 (Passed).

              
MOTION: by Georgia Woodbury, seconded by John Swiger, that the granting of a variance will not unreasonably adversely 

affect the natural environment.
VOTED: 3-0 (Passed).
                .
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MOTION: by Georgia Woodbury, seconded by Brad Fogg, that the property is not located in whole or in part within 
shoreland areas, as described in Title 38, Section 435.

VOTED: 3-0 (Passed).
.
MOTION: by Brad Fogg, seconded by John Swiger, to grant the request for the Practical Difficulty Variance submitted 
by Margo Fournier requesting a practical difficulty variance for a 48.5 and a 44.25-foot reduction of a 50-foot rear line 
setback to construct a 10-foot by 12-foot shed on her property located at 3 Crescent Lane, Gray Tax Map 24, lot 313-
93, in a Lake Zoning District.

VOTED: 3-0 (passed)

IV. ADJOURNMENT:  The meeting adjourned at 7:57 pm.
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