
I. MEETING COMMENCES 
Roll Call 

II. MINUTES APPROVAL

IIa.. Zoning Board of Appeals - Regular Meeting - 9/26/2023,  7:00 PM

III. OLD BUSINESS

IV. NEW BUSINESS: ELECTIONS OF CHAIR AND VICE CHAIR

V. NEW BUSINESS: MEETING DATES 2024

 Meeting dates 2024

VI. NEW BUSINESS: PUBLIC HEARINGS

a..
LOON ISLAND LLC is requesting a Practical Difficulty Variance from the standards
established in the sign ordinance to install one free standing internally illuminated signs located
on their property at 59 Portland Road, Gray Tax Map 051-032-022-000, in a Commercial
Zoning District.

b..
LOON ISLAND LLC is requesting a Practical Difficulty Variance from the standards
established in the sign ordinance to install two free standing internally illuminated signs and
eleven internally illuminated wall signs located on their property at 13-15 Main Street, Gray
Tax Map 043-402-053-000, in a Village Center Proper Zoning District.

c..
William Chapman and Greg Rand are requesting a Practical Difficulty Variance for additional
lot coverage on property 2 Storage Way, Gray Tax Map 028-026-002-000.  The subject
property is located in the Commercial Zoning District and is owned by GRAYLAND
HOLDINGS LLC.
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d.. William Chapman and Greg Rand have filed an administrative appeal of a denial of a driveway
permit for property located at 2 Storage Way, Gray Tax Map 028-026-002-000.  The subject
property is located in the Commercial Zoning District and is owned by GRAYLAND
HOLDINGS LLC.

VII. ADJOURNMENT 
 

 
* The Town of Gray is an equal opportunity employer and complies with all applicable equal access to
public accommodations law. If you are planning to attend a Town Council or Town committee or board
meeting and need assistance with a physical disability, please contact the Town Manager’s office at
least 48 hours in advance of the meeting to have the Town assist you. 657-3339. TTY 657-3931.
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TOWN of GRAY
ZONING BOARD OF APPEALS

MINUTES • SEPTEMBER 26, 2023

  Henry Pennell Municipal Complex
24 Main Street  Gray, ME, 04039

7:00 PM

RESULT PASSED [UNANIMOUS]
MOVER Brad Fogg
SECONDER Derek Shirley
AYES Brad Fogg, Derek Shirley, Anthony

Grabarz

I) MEETING COMMENCES

ROLL CALL

Attendee Name Status
Brad Fogg Present
Derek Shirley Present
Anthony Grabarz Present
Tammy Munson Present
Martin Meaney Present
Georgia Woodbury Absent

II) MINUTES APPROVAL

II.a) Zoning Board of Appeals - Regular Meeting - May 24, 2023 7:00 PM

Motion to approve

III) NEW BUSINESS: PUBLIC HEARINGS

III.a) POCH PROPERTIES, LLC is requesting a Practical Difficulty Variance from
the standards established in the sign ordinance to install ground sign sign
located on their property at 25 Portland Road, Gray Tax Map 043-404-174-000,
in a Village Center Zoning District.

Open Hearing

Motion to approve
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RESULT PASSED [UNANIMOUS]
MOVER Derek Shirley
SECONDER Anthony Grabarz
AYES Brad Fogg, Derek Shirley, Anthony Grabarz

RESULT PASSED [UNANIMOUS]
MOVER Brad Fogg
SECONDER Derek Shirley
AYES Brad Fogg, Derek Shirley, Anthony Grabarz

RESULT PASSED [UNANIMOUS]
MOVER Derek Shirley
SECONDER Brad Fogg
AYES Brad Fogg, Derek Shirley, Anthony Grabarz

RESULT PASSED [UNANIMOUS]
MOVER Anthony Grabarz
SECONDER Brad Fogg
AYES Brad Fogg, Derek Shirley, Anthony Grabarz

RESULT PASSED [UNANIMOUS]
MOVER Derek Shirley
SECONDER Anthony Grabarz
AYES Brad Fogg, Derek Shirley, Anthony Grabarz

1. The need for a variance is due to the unique circumstances of the property and
not to the general condition of the neighborhood

Motion to approve

2. The granting of a variance will not produce an undesirable change in the
character of the neighborhood and will not unreasonably detrimentally affect
the use or market value of abutting properties;

Motion to approve

3. The practical difficulty is not the result of action taken by the petitioner or a
prior owner

Motion to approve

4. No other feasible alternative to a variance is available to the petitioner;

Motion to approve

5. The granting of a variance will not unreasonably adversely affect the natural
environment;

Motion to approve
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RESULT PASSED [UNANIMOUS]
MOVER Brad Fogg
SECONDER Derek Shirley
AYES Brad Fogg, Derek Shirley, Anthony Grabarz

RESULT PASSED [UNANIMOUS]
MOVER Brad Fogg
SECONDER Anthony Grabarz
AYES Brad Fogg, Derek Shirley, Anthony Grabarz

RESULT PASSED [UNANIMOUS]
MOVER Brad Fogg
SECONDER Derek Shirley
AYES Brad Fogg, Derek Shirley, Anthony

Grabarz

6. The property is not located in whole or in part within shoreland areas as
described in Title 38, section 435.

Motion to approve

III.b) High Road, LLC and Hero Property, LLC have filed an administrative appeal of
a Notice of Violation regarding Odor Management, as established in The Town
of Gray Zoning Ordinance Chapter 402, on their tenant space in a Village
Center Zoning District at 21 Portland Road, Gray Tax Map 043-404-171-003.

Motion to table

IV) ADJOURNMENT 

Adjourned 7:38 pm
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PLANNING BOARD 
2024 MEETING & APPLICATION DEADLINE SCHEDULE 

MONTH 
NEW APPLICATION 

DEADLINE 

SKETCH PLAN & 
EXISTING APPLICATION 

DEADLINE MEETING DATE 

January 12/15/2023* 12-18-2023* 1-11-2024
February 1-12-2024 1-16-2024* 2-8-2024
March 2-09-2024 2-13-2024 3-07-2024
April 3-15-2024 3-18-2024* 4-11-2024
May 4-12-2024 4-16-2024* 5-9-2024
June 5-17-2024 5-20-2024 6-13-2024
July 6-14-2024 6-17-2024* 7-11-2024

August 7-12-2024 7-15-2024 8-8-2024
September 8-16-2024 8-19-2024 9-12-2024

October 9-13-2024 9-16-2024 10-10-2024
November 10-11-2024 10-15-2024* 11-14-2024
December 11-15-2024 11-18-2024 12-12-2024

*The deadline date has been adjusted to accommodate Holiday

      ZONING BOARD OF APPEALS 
2024 MEETING & APPLICATION DEADLINE SCHEDULE 

MONTH APPLICATION DEADLINE MEETING DATE 

January 12-29-2023 1-24-2024
February 2-2-2024 2-28-2024
March 3-1-2024 3-27-2024
April 3-29-2024 4-24-2024
May 4-26-2024 5-22-2024*
June 5-31-2024 6-26-2024
July 6-28-2024 7-24-2024

August 7-26-2024 8-21-2024*
September 8-30-2024 9-25-2024

October 9-27-2024 10-23-2024
November 10-25-2024 11-20-2024*
December 11-22-2024 12-18-2024*

*These dates have been adjusted to accommodate Holidays
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