
 

TOWN GRAY 
 

GRAY TOWN COUNCIL BUDGET WORKSHOP  
AGENDA • FEBRUARY 11, 2021 

 

Gray Town Online Via Microsoft Teams 4:00 PM 

Council Budget Link Posted to graymaine.org Day of Meeting  

Workshop    
 
 

Opening Statement: 

 

Due to the Governor's latest Executive Order, this Workshop will not take place in person. This 

Workshop will be held online with a link provided on the Town website (www.graymaine.org) the 

day of the session. 

 
 

 

CALL TO ORDER 

Roll Call 

 

BUDGET WORKSHOP 4:00 - 6:00 PM 

 

Presentation of Initial Budget  
Administration Review:   

Health Insurance Increase   
HR Discussion - update   
Accrued Sick Time/Vacation Time Fund/Contingency Fund   
County Budget Timeline Change   
3/12th Payment - $75,000 Deadline   
Status of Cable Franchise Fee Recovery/Contract/Funding   
Elections   
Utilities  

Assessing  
 

ADJOURNMENT 

Motion to Adjourn 

 
* The Town of Gray is an equal opportunity employer and complies with all applicable equal access to 

public accommodations law. If you are planning to attend a Town Council or Town committee or board 

meeting and need assistance with a physical disability, please contact the Town Manager’s office at least 

48 hours in advance of the meeting to have the Town assist you. 657-3339. TTY 657-3931. 
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Tues – Jan 12th – 4-6pm:
-Town Manager Items: 

-COLA raises status
-Education Fund requests
-Flat funding or overall percentage increase
-Direction regarding budgeting for Public Safety Safer Grant
-Standardized form for Department Heads

-Staff Items:
-Ensure fencing is included in CIP
-Ensure exiting sidewalks are included in CIP
-Long term pavement plan – to catch up – status (Public Works set for 3/1 workshop)

-Council Items:
-Employee sick time policy (accumulation/carryover)
-Fiscal Policy – CIP/large project funding (bonding)
-Broadband – grant with Windham/other
-Dog park
-Senior programs – additional funding requests

Tues – Feb 2nd – 4-6pm: CANCELLED

Thurs – Feb 11th – 4-6pm:
-Presentation of initial budget:
-Administration Review:

-Health insurance increase
-HR Discussion - update
-Accrued sick/vacation time fund / Contingency Fund
-County budget timeline change 
-3/12th payment - $75,000 deadline
-Status Cable Franchise fee recovery/contract/funding
-Elections
-Utilities

-Assessing:

Thurs – Feb 18th – 4-6pm: 
-Communication/Information Department: (4-4:30pm)

-Committee request to use recovered Cable fees for equipment
-Maintenance/Recreation Department: (4:30-6pm)

-Realignment with Rec Staff (grounds/fields)
-CIP items (in bond/other) 
-CIP payments (1) BB court lights (2) skateboard park (3) field reconditioning
-Update CIP (1) vinyl coated fence (2) full replacement/erosion prevention boat ramp – Wilkie’s 
-Status Science Building
-Dry Mills Schoolhouse repair – status of allocated funds
-Library heating system update
-Automatic fuel shutoff – Dan
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-Fencing in CIP schedule
-Libby Hill maintenance
-Long Hill Rd ATV grant match

Mon – March 1st – 4-6pm:
-Recreation Department: (4-4:30pm)

-Enterprise fund update/projection
-Childcare Program update
-Recreation Program Director status
-Status playground grant 

-Transfer Station Department: (4:30-5pm)
-CIP items (in bond/other)
-Increases in contracts, if any

-Public Safety Department: (5-6pm)
-Operations & CIP items (in bond/other)
-Public Safety Report changes/budget items

Tues – March 2nd – 4-6pm:
-Public Works Department: 

-Paving (1) last year’s status (2) this year (3) road study – new estimate
-Paving – long term plan 
-Winter/Summer Roads/Addt’l/Garage – changes only
-Striping – new approach/addt’l for Shaker rd? other?
-Shaker Rd Project – status/trees/other?
-Speed/construction sign – pushed from last year
-Libby Hill Rd sign (No Public Access)?
-Pocket park – included in Public Works budget
-Ext of Hannaford Sidewalk on Route 26/Libby Hill paving/sidewalks (Other submitted) – status grant?
-Traffic calming measures – devices

Tues – March 9th – 4-6pm:
-Community Development/Code Enforcement:

-Pocket Park – status 
-Stormwater modeling – status
-Facilities Study
-Watershed – update from CCCS&W/new requests
-Illumination Tool 
-Training – Planning Board/ZBA

-TIF: 
-Route 115/Yarmouth Road expenditures (Route 100 South TIF)
-Village TIF funds

-CIP:
-All remaining items
-Land Acquisition Fund

-Follow-Up: On items logged during workshops
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Mon – March 15th – 4-6pm:
-Library:
-Committee/Board requests: 

-CEDC Budget request
-Blueberry Festival Committee

-Community Service: (including Lake Association requests)
-Law Enforcement:
-Senior Tax Rebate program (separate question on ballot)
-EV Charging Station/Electric Vehicle conversion:
-Follow-up: 

- Items logged from previous workshops
-Revenue Sharing/Excise Tax Forecast:
-LD1 Status:

Mon – March 22nd – 4-6pm:
-Follow-up: 

-All outstanding items
-Council Decisions:

-CIP Payment 
-Make Sub D / Enterprise funding decisions
-Individual Councilor proposals – for changes
-Identify final changes for Katy to make for March 22nd meeting – final numbers to be agreed upon then

Wed – March 24th – 4-6pm:
-Outstanding Tasks:

-Review final numbers for overall budget
-Review Council list for outstanding
-Determine impact to MIL Rate

-Council discussion on overall budget: 
-Make final adjustments – straw poll on budget
-Agreement on ‘separate question’ items
-Presentation material content – April 6th TC meeting – packet due March 29th

Tues – April 6th – TC Meeting – 7pm – Budget Presentation & Public Hearing – feedback from Residents

Mon – April 12th – 4-6pm:
-Discuss any feedback from Public Hearing on April 6th.
-Finalize specific requests for wording of warrant articles for April 20th TC meeting – packet due April 12th

-Draft of Budget Flyer/timeline 

Tues – April 20th – TC Meet – 7pm – appr of Warrant Articles/May 18th – TC Meet – 7pm – appr Municipal Warrant
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