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TOWN OF GRAY
GRAY TOWN COUNCIL

AGENDA • FEBRUARY 2, 2023

Gray Town
Council Budget
Workshop

Town Council Chambers
24 Main Street, Gray, ME 04039

https://us06web.zoom.us/j/85863359694
Phone 646-558-8656 / Meeting ID: 85863359694

4:00 PM

CALL TO ORDER
Roll Call

BUDGET WORKSHOP  4:00 PM - 6:00 PM

 
ADJOURNMENT

* The Town of Gray is an equal opportunity employer and complies with all applicable equal access to
public accommodations law. If you are planning to attend a Town Council or Town committee or board
meeting and need assistance with a physical disability, please contact the Town Manager’s office at
least 48 hours in advance of the meeting to have the Town assist you. 657-3339. TTY 657-3931.
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MEMORANDUM 
 

 

 

Date:   01/31/2023 

 

To:      Members of the Town Council 

 

From:  Tammy Munson, Lead Code Enforcement Officer 

 

Re:      Staffing Change Proposal 

  

 

 

 

In recent months, we have had the opportunity to review the structure of our department and we 

are looking forward to this opportunity to provide an expansion of services to the Town. 

 

I have been thinking about the needs of the Department and the needs of the Town as we entered 

our budgeting season. I am proposing creating 2 new part-time Deputy positions in place of one 

full-time Deputy. These positions would work 24 hours per week and would also overlap in 

coverage providing 48 hours of coverage within a 36-hour work week. There is also a possibility 

of offering earlier inspections to our customers than we are currently limited to, so we are 

looking at an expansion of hours as well.  

 

I have attached spread sheets with the 2 different scenarios. One shows the financials for the 

current configuration of the Department and the other shows the proposed 2 part-time positions. 

The difference between the scenarios is roughly $6,500. For roughly $125 per week, the Town is 

gaining an additional inspector, will offer 48 hours of coverage in a 36 hour work week, and 

have the ability to offer greater coverage of hours. Thank you for your consideration on this 

matter. I have attached 2 tables illustrating the cost scenarios. 

 

 

 

 

 

 

 

 

TOWN OF GRAY 
Henry Pennell Municipal Complex 

24 Main St, Gray Maine 04039 

www.graymaine.org 

 

CODE ENFORCEMENT OFFICE 

Tammy Munson, Lead Code Enforcement Officer 

ceo@graymaine.org 
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Fulltime CEO at $34 per hour with benefits compared to 2 part time CEO’s w/out benefits. 

 

 

 Hours Rate Total for Year  Health Benefits 

FT CEO 36 34 $63,648 (salary) $14,704 

Health   $14,704  

     

Total 36  $78,352  

 

 Hours Rate Total for Year  Health Benefits 

PT CEO 24 34 $42,432 $0 

PT CEO 24 34 $42,432 $0 

Health   $0  

     

Total 48  $84,864  

 

*This is a difference of $6512 to add an additional employee. 

 

 

 

 

 

Fulltime CEO at $38 per hour with benefits compared to 2 part time CEO’s w/out benefits. 

 

 

 Hours Rate Total for Year  Health Benefits 

FT CEO 36 38 $71,136 (salary) $14,704 

Health   $14,704  

     

Total 36  $85,840  
 

 

 Hours Rate Total for Year  Health benefits 

PT CEO 24 38 $47,424 (salary) $0 

PT CEO 24 38 $47,424 (salary) $0 

Health   $0  

     

Total 48  $94,848  
 

*This is a difference of $9008 at the maximum proposed rate. 
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Town Offices (207) 657-3339 ∙ Planner/Assessor (207) 657-3112 ∙ Fax (207) 657-2852 

 

 
January 31, 2023 
 

TO:  Gray Town Council 
RE: LD290/Senior Property Tax Assistance Program 

 
The Senior Property Tax Stabilization Program (LD290) was passed into law on May 8, 
2022. It provides for stabilization of property taxes on homesteads of individuals 65 
years of age or older beginning with the 2024 budget.  

There were 621 applications approved and the implementation of this program resulted 
in unexpected expenses of $2,946.85 for the 2023 budget broken down as follows: 

• Application review (51.75 hours) - $1,207.85 
• Print/mail approval/denial letters (31.05 hours) – $724.71 
• Provide ownership history to other municipalities (12.50 hours) - $291.75 
• Input of tax amounts into TRIO (10.35 hours) - $241.57 
• Postage/envelopes/paper - $480.97 

The Legislature is currently reviewing LD290 and it is likely that there will be changes 
to the existing program in the near future; therefore, the impact to the 2024 budget is 
unclear at this time.  

______________________________ 

The Senior Property Tax Assistance Program application period is January 1, 2023 
through February 15, 2023. To date, 13 applications have been approved in the amount 
of $6,153.69.  

TOWN OF GRAY 
Henry Pennell Municipal Complex 
24 Main St, Gray Maine 04039 
www.graymaine.org 

OFFICE OF THE ASSESSOR 
Lauren Asselin, Assessor 
lasselin@graymaine.org 
(207) 657-3339 ex. 112 
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