
 

TOWN GRAY 
 

FINANCE COMMITTEE  
AGENDA • DECEMBER 17, 2020 

 

Finance Committee Henry Pennell Municipal Complex 12:00 PM 

Regular Meeting 24 Main Street  

 Gray, ME 04039   
 
 

I. CALL TO ORDER  

 
Roll Call 

 

II. MINUTES FROM PREVIOUS MEETINGS  
 

Review and Approve Minutes from November 19, 2020.  5 MINS 

 

III. REVIEW OF REPORTS  

 

a. November 2019 and 2020 Expense Report 10 MINS 

 

b. November 2019 and 2020 Revenue Report  10 MINS 

 

c. Excise Tax Worksheet  5 MINS 

 
IV. 

 
 
DISCUSSION ITEMS 
 

 
a. 

  
TRIO vs MUNIS 

  
15 MINS 
 

 
b. 

  
Review of Committee Charge 

  
10 MINS 
  

V. SET DATE FOR NEXT MEETING 5 MIN 
 

January 21, 2021 

 
VI. 

 
 
ADJOURN 1:00 PM 
 

 
Motion to Adjourn 

 
The Town of Gray is an equal opportunity employer and complies with all applicable equal access to 

public accommodations law. If you are planning to attend a Town Council or Town committee or board 

meeting and need assistance with a physical disability, please contact the Town Manager’s office 

at least 48 hours in advance of the meeting to have the Town assist you. 657-3339. TTY 657-3931. 
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TOWN OF GRAY
FINANCE COMMITTEE

NOVEMBER 19, 2020

Regular Meeting Henry Pennell Municipal Complex 12:00 PM

24 Main Street, Gray, ME 04039

Town of Gray Page 1 Updated 12/10/2020 6:30 PM

CALL TO ORDER

Roll Call

Attendee Name Title Status
Sharon Young Committee Vice Chair Present
Bruce Foshay Council Liaison Present
Charlie Cote Committee Chair Present
Gary Robbins Committee Member Present
Deborah Cabana Town Manager Present
Katy Jewell Finance Director Present

MINUTES FROM PREVIOUS MEETINGS
Minutes from October 22, 2020 Meeting 

Move to accept minutes

RESULT: ADOPTED [UNANIMOUS]
AYES: Young, Cote, Robbins

General Fund Expense & Revenue Reports 

Deborah Cabana and Katy Jewell explained questions about revenues and expenses.  The Auto excise Report for 
FY 2021 was presented to the Committee.  Katy discussed the different types of presentation available for 
revenue and expenditure reports.  It was decided by the Committee that Katy would contact a Trio representative 
and inquire about additional training and the ability to present reports differently.  It was also decided to research 
the cost of Munis software.

SET DATE FOR NEXT MEETING
Next meeting set for December 17, 2020 at 12:00 pm virtually.

ADJOURN
Meeting adjourned at 1:14 pm.
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10- year

Actual Average Projected Actual Over (Under)

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2019-2020 Percentage Budget 2020-2021 Monthly Month % FYTD

July 8.92% 8.32% 8.81% 8.63% 10.40% $188,598.65 9.14% $162,253.80 $234,745.62 $72,491.82 145% $72,491.82

August 8.08% 9.24% 9.06% 9.98% 10.52% $190,758.65 9.16% $162,540.69 $198,298.33 $35,757.64 122% $108,249.46

September 9.25% 8.15% 7.77% 8.27% 9.48% $171,873.53 8.59% $152,509.16 $184,774.93 $32,265.77 121% $140,515.23

  

26.25% 25.72% 25.65% 26.87% 30.40% $551,230.83 26.89% $477,303.65 $617,818.88 $140,515.23 129%

October 8.20% 8.54% 8.55% 8.26% 9.62% $174,523.56 8.47% $150,308.59 $197,652.52 $47,343.93 131% $187,859.16

November 6.71% 8.22% 8.43% 7.59% 7.13% $129,311.23 7.39% $131,127.00 $141,818.60 $10,691.60 108% $198,550.76

December 7.71% 6.42% 6.30% 6.62% 7.00% $126,911.57 7.52% $133,517.96 -$133,517.96 0% $65,032.80

22.61% 23.18% 23.28% 22.47% 23.75% $430,746.36 23.38% $414,953.55 $339,471.12 -$75,482.43 82%

January 6.20% 7.64% 6.58% 7.04% 7.69% $139,531.84 6.66% $118,301.90 -$118,301.90 0% -$53,269.10

February 7.69% 6.18% 7.47% 7.86% 7.73% $140,170.04 6.87% $122,003.49 -$122,003.49 0% -$175,272.59

March 9.08% 8.44% 8.07% 7.49% 6.10% $110,534.59 8.20% $145,622.21 -$145,622.21 0% -$320,894.80

22.96% 22.26% 22.12% 22.39% 21.52% $390,236.47 21.74% $385,927.60 $0.00 -$385,927.60 0%

  

April 8.97% 8.45% 9.28% 9.71% 2.43% $44,148.57 8.75% $155,237.39 -$155,237.39 0% -$476,132.19

May 8.39% 10.57% 10.68% 9.37% 8.76% $158,872.43 9.56% $169,612.60 -$169,612.60 0% -$645,744.79

June 10.82% 9.83% 9.00% 9.18% 13.14% $238,291.71 9.69% $171,965.18 -$171,965.18 0% -$817,709.97

  

28.17% 28.85% 28.95% 28.27% 24.33% $441,312.71 27.99% $496,815.17 $0.00 -$496,815.17 0%

TOTALS 100.00% 100.00% 100.00% 100.00% 100.00% $1,813,526.37 100.00% $1,774,999.97 $957,290.00 -$817,709.97 54%

Current $1,774,999.97 -46.0682%

Projected $1,775,000.00 -$817,709.98

Town of Gray

Excise Tax Revenue Budget - FY 2021
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