TOWN OF GRAY
GRAY TOWN COUNCIL WORKSHOP
AGENDA~ M-;TY 3,2022

Gray Town Town Council thambers _
Council Workshop 24 Main Street, Gray, ME 04039
" https://us06web.zoom.us/j/87574061485
Phone 646-558-8656 / Meeting ID: 875 7406 1485

6:00 PM

CALL to ORDER
Roll Call

WORKSHOP 6:00 PM - 7:00 PM
Herbicides at Solar Arrays - Dan

Tax Flyer - finalize

* The Town of Gray is an equal opportunity employer and complies with all applicable equal access to
public accommodations law. If you are planning to attend a Town Council or Town committee or board
meeting and need assistance with a physical disability, please contact the Town Manager’s office at
least 48 hours in advance of the meeting to have the Town assist you. 657-3339. TTY 657-3931.
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TOWN OF GRAY OFFICE OF THE TOWN MANAGER

Nate Rudy, Town Manager
nrudy@graymaine.org
(207) 657-3339

Henry Pennell Municipal Complex
24 Main St, Gray Maine 04039
WWWw.graymaine.org

April 28, 2022

MEMO
TO:  Gray Town Council
RE: Revised Assessments for FY23, and how they will affect the Mil Rate

The most recent State audit, which we received on April 21, 2022, determined our town-
wide assessment ratio to be at 88% of the just value (or, fair market value) established
by the state based on market values that escalated at an unprecedented level last year.

Not every taxpayer qualifies for the Homestead and/or Veteran’s exemption, but to
grant the full amount of these exemptions, it will be necessary to increase assessed
values town-wide for FY23. If we do not certify our assessment ratio at 100%, there will
be a tax burden shift to the residents who receive the Homestead and/or Veterans
exemptions.

However, this increase in assessed values does not necessarily mean that all property
tax bills will increase. In general, if the town-wide property tax assessment goes up, the
mil rate should go down accordingly to meet the appropriation that has been set as part
of the Town budget process, following the formula:

Tax Assessment = Mil Rate x Property Value

Assessment work is governed by Maine State Statute, and the local Assessor is required
to capture the value of new structures and renovations as of April 1% each year. Most of
the work for an annual tax commitment happens after Gray’s Town budget process
ends, and assessment updates are usually completed by late June / early July.

When assessed values increase, there is a correlating decrease in the mil rate which will
offset most, if not all, of the increase in taxes.
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Market adjustments combined with a mil rate change do not affect every taxpayer in the
same way. Some property taxes increase, some stay the same, and some will decrease
depending on many factors considered during the assessment, including any new
assessed value from property improvements.

It is notable that this is the first time since the 2018 revaluation that Gray has
experienced a certified ratio that does not allow the Assessor to certify at 100%, and this
drop in the assessment ratio is attributed to the precipitous increase in market values
since 2019.

A main concern expressed by Gray citizens after the 2018 revaluation was that relatively
large increases were implemented all at once, and that taxpayers would prefer that
these increases occur in smaller increments, year to year, which is what we are
experiencing in this year’s assessment. The increase in assessed values required for
FY23 allows the Assessor to certify at 100%, which provides the full amount of any
exemptions to the taxpayers and responds to the taxpayer concern from 2018. The Town
Assessor will provide reports to Council shortly before tax commitment that will show
the effect of any changes.

It is important to remember that the budgeting process is separate from the assessing
process, and until the tax commitment is made in July, all discussion of mil rates and
taxes should always be considered well-founded estimates based on our thorough
examination of both current year assessments and proposed Town budget and
appropriations from the Town, MSAD-15, and Cumberland County.

Please recall that last year we budgeted in March for a projected flat mil rate of 14.75,
but at the time of commitment several months later, the rate was reduced to 14.61 due
to increased revenue and other factors. The only difference in this year’s process vs.
recent years is that we must adjust values to account for unprecedented increases in
market value since 2019.

Gray’s current mil rate and residential property values are comparable to those of
neighboring towns and municipalities of similar valuation and budgets.

The Town Assessor and I will be present at your May 3 Town Council workshop
meeting to discuss the assessing process.
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