TOWN OF GRAY
GRAY TOWN COUNCIL WORKSHOP
AGENDA - ARFH 12,2024

Gray Town Town Council Chambers _ 5:30 PM
Council Workshop 24 Main Street, Gray, ME 04039
Microsoft Teams: https:/!/gray aine.link/TC-Workshop
Phone 469-708-0487 / Meeting TD: 173 313 842#

CALL to ORDER
Roll Call

WORKSHOP 5:30 PM - 7:00 PM
Managers FY25 Budget Presentation 30 MINS

Budget Review Sessions 60 MINS

Administration

Human Resources & Employee Benefits

Economic Development
e Communications & IT

BREAK FOR REGULARLY SCHEDULED TOWN COUNCIL MEETING 7:00 PM
WORKSHOP 8:00 PM - 9:30PM

Budget Review Sessions 90 MINS

e Community Development
e Code Enforcement

e Assessing

e General Assistance

e Council & Boards

e Community Services

ADJOURNMENT

* The Town of Gray is an equal opportunity employer and complies with all applicable equal access to
public accommodations law. If you are planning to attend a Town Council or Town committee or board
meeting and need assistance with a physical disability, please contact the Town Manager’s office at
least 48 hours in advance of the meeting to have the Town assist you. 657-3339. TTY 657-3931.






Town Manager’s
Proposed

FY 25 BUDGET

SUBMITTED BY TOWN MANAGER MICHAEL FOLEY
3/7/2024



TOWN OF GRAY FY 25 ANNUAL BUDGET REVIEW SCHEDULE

MEETING

Town Council Workshop I FY 25 Budget Public Input Session

DATE TIME
Tue 2/6 i 6 p.m.
Fri 2/17 -
1
Tue 2/20 —Fri 3/1 ‘ -
Thur 3/7 -
Tue 3/12 -
|
|
5:30 p.m.
Tue 3/12 7pm.
|
8 p.m.
Tue 3/19 5:30 p.m.
‘ 5:30 p.m.
Tue 3/26
|
| | Tpm.
Tue 4/9 7 p.m
4/9-6/10 |
Tue 5/7 -
Tues 6/11

AGENDA ITEMS

Department budgets finalized w/Manager

Finance review of final department submissions; calculate wages & benefits.
Finalize budget w/Manager and presentations.

‘ Proposed FY 25 budget delivered to

Town Council (in agenda packet)

i Budget Presentation Deadline to Town Council (Met)

Town Council Workshop

| Manager’s FY 25 Budget Presentation (30m)

Budget Review Sessions:
Administration (15m)

Human Resources & Employee Benefits (15m)
Economic Development (15m)

| Communications & IT (15m)

Town Council Meeting ‘ Regular Town Council meeting business

Town Council Workshop

Town Council Workshop

Town Council Workshop

Town Council Meeting

i Budget Review Sessions:

Community Development (15m)

Code Enforcement (15m)
-Assessing (15m)

General Assistance (10m)
Council & Boards (15m)
Community Services (15m)

Budget Review Sessions:
Library (15m)

Recreation (15m)

Law Enforcement (15m)
Public Safety (30m)
Public Works (30m)
Transfer Station (30m)
Facilities & Parks (30m

Budget Hearings:
School Budget (15m)

Non-property Tax Revenue (15m)

Debt Service (15m)
Transfers (15m)

County Tax (Sm)

Items to be revisited (15m)

Capital Improvement Program (30m)

Referral of FY 25 budget to Town Council for action & Public Hearing

Budget Education

Meet w/residents and community groups to educate them on the budget.

Regular Town Council meeting business
Public Hearing & Approval of FY 25 Annual Budget Warrants

Warrant Approval Deadline (Exceeded)

7 a.m. — 8 p.m. | Election Day

Referendum Town Meeting FY 25 Budget Warrant Vote & School

Budget Validation

Updated March 7, 2024



Town of Gray
Net Taxes to be Raised

Budget FY 25
|
FY 24 ' ' FY 25 ‘ . Change % Change
General Fund (Proposed) 9,336,912 13,112,205 3,775,293 | 40.43%|
Capital Improvements 2,720,556 | . 350,250 | (2,370,306)[ -87.13%|
Non-Property Tax Revenues | 4,987,698 | . 6,991,869 | | 2,004,171 40.18%
Municipal Revenue Sharing : 980,971 | _ 1,024,310 . 43,339 4.42%
Overlay _ | 148,214 | | 0] (148,214)|  -100.00%
Municipal Tax needs _ 6,237,013 | | 6,470,586 | | 233,573 | 3.74%|
'School (Estimated) | 11,981,537 | | 12,340,983 | | 359,446 | 3.00%
'School Tax Needs 11,981,537 | | 12,340,983 | | 359,446 | 3.00%
|
TIF ) | 797,288 | 980,360 | 183,072  22.96%
. ' I . | I
'County Tax Needs ! 918,022 | | 975,935 | 57,913 | 6.31%)|
I ] | | T i = T |
! ! | 1 1 | — |
Total Tax Needs , 19,933,860 | | 20,767,864 | | 834,004 | 4.18%
|
e [ . | |
Budgeted Valuation | 1,313,166,006 | 1,328,166,006 ' 15,000,000 1.14%
| L ‘
‘ |
| $15.18 | | $15.64 | | 0.456 ‘ 3.01%
TaxRate $15.18 /1,000 | |$15.64 /1,000 f
| | I

Municipal| $475 | $4.87 | | $0.12|  2.57%

) ~ School| $9.12 | $9.29 | $0.17 | 1.8%

TIF| $0.61 | $0.74 | | $0.13 | 21.6%

County $0.70 $0.74 | $0.04 | 5.3%

~ Total| $15.18) | $15.64 | $0.46 | 3.0%

|
| | | i | S |

Average Home Impact $5,313.00 $5,473.12 $160.12 | 3.0%

$350,000
Updated 3/7/24
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Town of Gray

Fund Balance Reconciliation

FY 24 Commitment

'25% Maximum Target

Unassigned Fund Balance per FY22 Audit

'% of Target

'Range - Maximum 3/12s

'Range - Minimun 2/12s

FY2024

6,237,013

1,559,253

6,274,883

100.6% Current FB %

1,559,253

1,035,344

' Per Town of Gray Charter, town will maintain a minimum FB of 17% and a maximum goal of 25%.

'Proposed FY 25 Commitment
Unassigned Fund Balance per FY22 Audit
'FY 23 Transfer
'FY 24 Transfer
FY 24 Transfer Land Acquisition Reserve Fund
'FY 24 Transfer Credit Reserve Fund
'FY 25 Transfer

% of Target
|Updated 3/7/2024

6,470,856 |

6,274,883

(835,000)
(1,500,000) |
-(417,000) |

(20,000)
(1,400,000)

2,102,883

32.5% | Proposed FB %

12
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FY 2025 Capital Improvement Program
Proposed Project Detail

Department(s): Facilites & Parks- Lab Building

Project: 400 amp Underground Electric Service

Description, Purpose & Justification:

The Lab Building currently has no electrical service. This would establish a new
service to the building with ample power for anything the building would need. The
rationale for doing this now is, with the Pennell Septic Project taking place in
September rather than needing to cut the parking lot open again and diverting traffic for
a seperate time it owuld be best to do it all at once.

Requested Funding: $30,000

Source of Cost Information (e.g. quotes, estimates, etc.):
Estimate from Electrical Contractor

Proposed Funding Source:
CIP

Other Notes:
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FY 2025 Capital Improvement Program
Proposed Project Detail

Department(s): Facilities & Parks-Lab Building

Project: Lab Building Roof Replacement

Description, Purpose & Justification:

The Lab Building, built in 1907 has a combination of slate and steel roof. In 2017 the
flat section of roof on top of the building was patched and sealed. Over the past few
years slate shingles have fallen off. Replacing the roof falls in line with the work that
the Town has been undertaking over the past few years to make the building ready for
future use.

Requested Funding: $30,000-

Source of Cost Information (e.g. quotes, estimates, etc.):
Place holder amount-waiting on an estimate

Proposed Funding Source:
CIP

Other Notes:
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FY 2025 Capital Improvement Program
Proposed Project Detail

Department(s): Facilites & Parks-Pennell Complex

Project: Exterior 360 Camera

Description, Purpose & Justification:

The instillation of a security camera on the exterior corner of Pennell would provide
video surveillence of both entrances of Pennell, the main entrance of Newbegin, the
main entrance of Manual Arts. This also would cover the parking lot, the EV chargers,
and the ballot drop box.

Requested Funding: $5,200

Source of Cost Information (e.g. quotes, estimates, etc.):
Estimate from contractor

Proposed Funding Source:
CIP

Other Notes:
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FY 2025 Capital Improvement Program
Proposed Project Detail

Department(s): Facilites & Parks-Pennell Building

Project: Access Control Conversion

Description, Purpose & Justification:

The current access control system in Pennell is no longer supported by the
manufacturer. There are no new updates to keep the system operating effectively. The
conversion will allow for all Town buildings to operate on the same system.

Parts and access control credentials are have become very difficult to acquire with
some items being on order for more that twelve months.

Requested Funding: $15,000

Source of Cost Information (e.g. quotes, estimates, etc.):
Estimate from vendor

Proposed Funding Source:
CiP

Other Notes:
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FY 2025 Capital Improvement Program
Proposed Project Detail

Department(s): Facilities and Parks-Pennell Building

Project: Additional Access Contol Doors

Description, Purpose & Justification:

As an increased level of security for vital areas of the Pennell Building, | am proposing
to add access control to the following doors. Human Resources Directors Office,
Finance Directors Office, File Storage Room in the Clerks Area, and the Town
Managers Office.

The addition of theses doors to Access Control allows the ability to contol who access

these areas, time stamps when the areas are accessed and reduces the physical key
count that are out in circulation.

Requested Funding: $15,000

Source of Cost Information (e.g. quotes, estimates, etc.):
Estimate based on current pricing

Proposed Funding Source:
CIP

Other Notes:
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FY 2025 Capital Improvement Program
Proposed Project Detail

Department(s): Facilites & Parks-Pennell

Project: Elevator repair and access control

Description, Purpose & Justification:

Our elevator maintenace company has recommended that the control unit/hydraulic
tank located in the elevator machine room be elevated three inches. This
recommendation is due to the frequency of which the water enters that room during
heavy rain events. The machine room is located in the original portion of the building
and waterproofing the foundation is not a viable option.

Due to frequent issues with people accessing the upstairs rec room when their is not
scheduled programming, installing an access control system allows for the elevator to

be programmed with a schedule as well as staff to utilize it outside the scheduled time.

This area is the only space which is not accessed contoled.

Requested Funding: $7,800

Source of Cost Information (e.g. quotes, estimates, etc.):
Estimate by vendors

Proposed Funding Source:
CIP

Other Notes:
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FY 2025 Capital Improvement Program
Proposed Project Detail

Department(s): Facilites and Parks-Pennell Building

Project: Exterior Staff Door Replacement

Description, Purpose & Justification:

The current exterior staff has coroded beyond repair. The bottom of the door assembly
has split apart. This door is exposed to heavy salting in the winter time and splash
back with melting from the roof.

Requested Funding: $7,000

Source of Cost Information (e.g. quotes, estimates, etc.):

Estimate based om similar door quote and estimated cost for access contol and
intrusion to be moved to the door.

Proposed Funding Source:
CIP

Other Notes:
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FY 2025 Capital Improvement Program
Proposed Project Detail

Department(s): Facilites & Parks-Library

Project: Large Meeting Room Carpet Replacement

Description, Purpose & Justification:

The large meeting room on the lower level of the Library is a heavily used commmunity
space. Over the past ten years even with yearly cleaning the carpet has become
stained. Within the past year the adhesive has begun to fail causing the seams to lift
creating a tripping hazard. The carpet seams have been taped to mitigate the trip
hazard but makes for an unsightly space. The carpet is original to the
expansion/renovation in 2014.

Requested Funding: $7,500

Source of Cost Information (e.g. quotes, estimates, etc.):
Estimate based on matertial cost and projected labor

Proposed Funding Source:
CIP

Other Notes:
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FY 2025 Capital Improvement Program
Proposed Project Detail

Department(s): Facilities and Parks-Public Safety

Project: Access Contol Conversion

Description, Purpose & Justification:

The current access control for Public Saftety is no longer supported by the
manufacutrer. There are no new updates to keep the system opperating effectively.
This conversion would allow for all Town Buildings to use the same access control
system. Over the past year there have been times when access to the opearting
system has dropped out and we have been fortunate that it came back with assistance
from our vendor.

Parts and access control credentials have become very difficult to acquire with some
items being on order for more than twelve months.

Requested Funding: $13,500

Source of Cost Information (e.g. quotes, estimates, etc.):
Estimate provided by vendor

Proposed Funding Source:
CIP

Other Notes:
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FY 2025 Capital Improvement Program
Proposed Project Detail

Department(s): Facilites & Parks

Project: Central Station Door Replacement

Description, Purpose & Justification:

Central Station, built in 1990 has a number of fire doors that need to be replaced. The
doors have been adjusted beyond their usable life. This project was trimmed back in
the FY2024 budget revision.

Requested Funding: $10,000

Source of Cost Information (e.g. quotes, estimates, etc.):
Estimate based on cost of doors

Proposed Funding Source:
CIP

Other Notes:
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FY 2025 Capital Improvement Program
Proposed Project Detail

Department(s): Facilites and Parks

Project: F & P Building Access Contol Conversion

Description, Purpose & Justification:

The current access control for the F & P Building is no longer supported by the
manufacutrer. There are no new updates to keep the system opperating effectively.
This conversion would allow for all Town Buildings to use the same access control
system. Over the past year there have been times when access to the opearting
system has dropped out and we have been fortunate that it came back with assistance
from our vendor.

Parts and access control credentials have become very difficult to acquire with some
items being on order for more than twelve months.

This conversion would allow for an intrusion system to be added easily in the future as
the Access Contol system is capable of both.

Requested Funding: $3,000

Source of Cost Information (e.g. quotes, estimates, etc.):
Estimate from vendor

Proposed Funding Source:
CIP

Other Notes:
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FY 2025 Capital Improvement Program
Proposed Project Detail

Department(s): Facilites & Parks- Public Works

Project: Public Works HVAC Controls

Description, Purpose & Justification:

The Town has been informed by our HVAC contractor that they have "discovered that a
critical piece of software installed on your Web-link device is starting to fail causing
issues broadcasting information to and from the system" The contractor has informed
us that the web link uses Windows 7 which is no longer supported by Microsoft and that
when this fails there will be a complete shut down of the HVAC system. They have
informed us that they can bypass the controls in the event of a failure to get us by.

Requested Funding: $40,000

Source of Cost Information (e.g. quotes, estimates, etc.):
Estimate provided by HVAC Contractor

Proposed Funding Source:
CIP

Other Notes:
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FY 2025 Capital Improvement Program
Proposed Project Detail

Department(s): Facilites & Parks- Public Works/Public Safety

Project: Overhead Door Repairs

Description, Purpose & Justification:

Public Works and Public Safety between four buildings have twenty overhead doors.

Some doors need repairs which are high in labor cost for the door contractor to
perform. This project was trimmed back in the FY2024 budget revision.

Requested Funding: $10,000

Source of Cost Information (e.g. quotes, estimates, etc.):
Estimate by Director

Proposed Funding Source:
CIP

Other Notes:
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FY 2025 Capital Improvement Program
Proposed Project Detail

Department(s): Facilites & Parks- Transfer Station

Project: Hopper Building Three Phase Upgrade

Description, Purpose & Justification:

The hopper building, the stand alone structure which all trash is disposed of, houses a
large hydraulic compactor to compact the municipal soild waste into a trailer to be
hauled off. The building has a seperate single phase service, the compactor runs on a
large three phase motor. There is a variable frequency drive (VFD) that makes up the
other two phases to make the motor run. There have been times when the VFD has
failed and has been repaired. The cost of a new VFD is not insignificant, getting a new
one and having it installed is the larger issue. This project would tap off the Transfer
Station main buildings three phase service and power the building. This would remove
the need for the VFD. In the future a manual transfer swith could be added to the
Transfer Station sevice and a generator could be brought in to power the complex
during a time of extended power outages.

Requested Funding: $16,000 in FY2025

Source of Cost Information (e.g. quotes, estimates, etc.):
Estimate from Electrical Contractor

Proposed Funding Source:
FY2025 CIP and Carry Forward of $18,000 from FY2023

Other Notes:
Total project cost: $34,000
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FY 2025 Capital Improvement Program
Proposed Project Detail

Department(s): Solid Waste & Recycling

Project: Dumpster Replacement

Description, Purpose & Justification:

The 50yd dumpster is in need to replacing. Proposed replacement with new 40yd
dumpster.

Requested Funding:  ¢10 000

Source of Cost Information (e.g. quotes, estimates, etc.):

estimates from online sources

Proposed Funding Source:
CIP

Other Notes:
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FY 2025 Capital Improvement Program
Proposed Project Detail

Department(s): Facilites & Parks- Library

Project: Security Camera Upgrade

Description, Purpose & Justification:

The Library currently has an eleven camera system. The system was installed in 2014
when the renovation/expansion was done. The system is outdated, and unsupported
with no vendor being able to assist us with it. There is at least one camera that has
malfunctioned and no longer works as needed  a situation we expect shortly from the
remaining cameras. The software package used to run the system has not been
updated in nearly a decade. The promise that we would be able to view the live
cameras over the internet worked briefly, but has not functioned properly in at least
seven years. Some cameras have since gone off line and cannot be restored, limiting
the effectiveness of the system.

Use of cameras at the library have assisted us in monitoring areas of the library without
staff being present, prevent loss by theft, assist in providing direct timelines when there
have been incidents, and ensure the overall safety of staff and the public.

This proposal uses the existing wiring infrastructure and installs eleven web based
cameras that can tie into the other cameras the Town has installed.

Requested Funding: $27,000

Source of Cost Information (e.g. quotes, estimates, etc.):
Estimate from Minuteman Security

Proposed Funding Source:
CIP

Other Notes:
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FY 2025 Capital Improvement Program
Proposed Project Detail

Department(s): Facilities & Parks- Communications and IT

Project: LED Sign Replacement at Public Safety

Description, Purpose & Justification:

The current sign is at end of life. There are numerous times when the sign would not
display correctly, or display at all. A number of modules have failed and are no longer
manufactured. The sign has issues connecting to the host computer to display the
messages.

This would have a new LED sign installed by a competent in state vendor, a CAT6

ethernet line and new electrical circuit run to it. The sign skins would be fabricated in
house.

Requested Funding: $26,000

Source of Cost Information (e.g. quotes, estimates, etc.):
Estimate based on last round of bids.

Proposed Funding Source:
CIP

Other Notes:
Carry forward amount from FY2023 to be applied to project.
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FY 2025 Capital Improvement Program
Proposed Project Detail

Department(s): Facilites & Parks

Project: Equipment Purchase- Turbine Leaf Blower

Description, Purpose & Justification:

The Facilites and Parks Department is being tasked with additional properties each
year. We as a department want to elevate the maintenace we currently provide to the
existing properites we serve. The leaf blower we purchased for the mower works well
in small areas especially around buildings. Over the past two years we have used it at
Libby Hill to clear the trails ahead of cross country ski season. It is better than a back
pack blower but is still heavily time consuming with each trail needing four passes. The
turbine leaf blower is a more appropriate piece of equipment for clearing areas quickly
where trying to keep them contained is not a concern. This would have been a highly
effective tool after the December storm to clear all the trails of the small debris.

The turbine blower is also a very effective tool for cleaning up fields after aerating
them. With the Town developing and or renovating fields this will be highly effective.

Requested Funding: $10,000

Source of Cost Information (e.g. quotes, estimates, etc.):
Dealer

Proposed Funding Source:
CIP/Libby Hill Fund

Other Notes:
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FY 2025 Capital Improvement Program
Proposed Project Detail

Department(s): Facilites & Parks

Project: Equipment Purchase-Water Reel Irrigation

Description, Purpose & Justification:

With the Town taking ownership of the Stillwater parcel in FY2025, it will be vital for the
field to recieve regular watering. Along with Stillwater, the Pennell Softball Field will be
renovated to some extent with the instillation of the new septic disposal field. In the
future with baseball fields being constructed they also will need to have regular
watering. This water reel will allow for the department to move the equipment to each
site as needed to provide the regular waterings to better maintian the quality of the
fields.

Requested Funding: $16,500

Source of Cost Information (e.g. quotes, estimates, etc.):
Dealer

Proposed Funding Source:
CIP

Other Notes:
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FY 2025 Capital Improvement Program
Proposed Project Detail

Department(s): Facilites & Parks

Project: Stillwater Infastructure

Description, Purpose & Justification:

With the Town taking ownership of the Stillwater Parcel in FY2025, the site will need to

have infastructure built in. The facility will need to have water and power brought out to
it. The stream crossing will need to have a guardrail installed as well. A more deatiled

memo regarding this project is in process

Requested Funding: $100,000

Source of Cost Information (e.g. quotes, estimates, etc.):
Estimates dervived by staff with input from Gorrill Palmer

Proposed Funding Source:
CiP

Other Notes:
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FY 2025 Capital Improvement Program
Proposed Project Detail

Department(s): Code Enforcement / Assessing

Project: Vehicles

Description, Purpose & Justification:

Lease 2 vehicles for Codes and Assessing. We currently have one vehicle for five
positions to share.

Requested Funding: $15,000

Source of Cost Information (e.g. quotes, estimates, etc.):
Estimated

Proposed Funding Source:
Budget

Other Notes:
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FY 2025 Capital Improvement Program
Proposed Project Detail

Department(s): Public Safety

Project: Car1 - Quick Response Command vehicle

Description, Purpose & Justification:

According to the schedule | have this car is due to be replaced. It has 36,000 miles on it
and is perfectly fine. If it is not needed somewhere else | am fine with keeping it.

Requested Funding: $65,000.00

Source of Cost Information (e.g. quotes, estimates, etc.):

Proposed Funding Source:

Other Notes:
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FY 2025 Capital Improvement Program
Proposed Project Detail

Department(s): Public Safety

Project: Rescue-Pumper

Description, Purpose & Justification:

The purpose of the request is to continue working towards aligning our fleet with our

staffing in a way the most efficient way possible. We are advocating to purchase one
truck that will take the place of two.

Requested Funding: ¢4 300,000.00

Source of Cost Information (e.g. quotes, estimates, etc.):

We gave four relatively local vendors a general idea of what we will be looking for and
asked for an estimated price. The average price given was $1,225,000.00.

Proposed Funding Source:
CIP

Other Notes:

Current build time is averaging 24 months.
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FY 2025 Capital Improvement Program
Proposed Project Detail

Department(s): Public Safety

Project: Breathing Air Compressor

Description, Purpose & Justification:

Our breathing air compressor second stage has failed and we can't get the parts to
have it repaired.

Requested Funding: $35,000.00

Source of Cost Information (e.g. quotes, estimates, etc.):

When the compressor failed we got quotes of $30k and $33k for a new compressor.
Recommend budgeting $37.000.00 to cover inflation and electrical.

Proposed Funding Source:
CIP

Other Notes:
The quotes were obtained October of 2023.
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FY 2025 Capital Improvement Program
Proposed Project Detall

Department(s):  Recreation

Project: Basketball Hoop Replacements in Newbegin Gym

Description, Purpose & Justification:

The existing hoops were originally obtained from a closing summer camp. They are not
regulation and sharp edges exist on the bottoms of the backboards. One hoop is
slightly out of alignment and has a titt. Our current system does not allow for movement
of the hoop up or down. During our youth basketball program we have to add on a
hoop attachment by traveling up a ladder while carrying hoop attachment and then
securing the attachment. This is a dangerous process.

The quote is for new hoops that will have the ability to move up and down via crank
system that can be managed from the ground. The hoops will be regulation and
backboards will have padding.

Requested Funding: $21,000

Source of Cost Information (e.g. quotes, estimates, etc.):
BSN Sports

Proposed Funding Source:

Other Notes:
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FY 2025 Capital Improvement Program
Proposed Project Detail

Department(s): Facilites & Parks- 1 Main Street

Project: Intrusion Alarm System-Gray Historical Society

Description, Purpose & Justification:

The Gray Historical Society is requesting the instillation of an intrusion alarm system for
the building at 1 Main Street. The request is due to the historical nature of the items
housed there as well as many items being irreplacable. The alarm system would cover
doors, glass break and motion in key areas of the building.

Requested Funding: $12,500

Source of Cost Information (e.g. quotes, estimates, etc.):
Estimate provided by vendor

Proposed Funding Source:
CIP-Possible cost sharing with Historical Society

Other Notes:
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FY 2025 Capital Improvement Program
Proposed Project Detail

Department(s):  Admin

Project: Traffic Control Efforts

Description, Purpose & Justification:

To control excessive speeds and make a safer environment for pedestrians and drivers
within the Town.

flashing speed signs
law enforcement details

Requested Funding: $15,000

Source of Cost Information (e.g. quotes, estimates, etc.):
online estimates & discussion with the Cumberland County Sheriffs Office

Proposed Funding Source:
CIP

Other Notes:
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FY 2025 Capital Improvement Program
Proposed Project Detail

Department{s):  Public Works Department

Project: Road Paving, Repair and Maintenance

Description, Purpose & Justification:

The following roads are scheduled for paving in FY25.

Chris Lane.

Libby Hill Rd.
Spruce Drive.
Wanda Drive.
Autumn Crossing.
Poplar Ridge Rd.
Hemiock Lane.
Jessi Drive.
Fosters Hill/Legrow Road.
Lawrence Rd.
Partridge Lane.
Magnolia Drive.
Sunset View.
Tamarack Lane.

Requested Funding: $610,000 Underfined-refer to street schedule. (Paving)
$50,000 Road reclaimation/recontriction.

Source of Cost Information (e.g. quotes, estimates, etc.):
Estimation.

Proposed Funding Source:
CIP

Other Notes:
There has been no increase in these numbers compared to FY24 CIP for paving. |
have attached a road list out to FY36 for the propsed paving schedule.
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tr o Town of Gray Public Works

Road Name
Chris Lane

Libby Hill Road
Spruce Drive
Wanda Drive
Autumn Crossing
Popular Ridge Road
Hemlock Lane
Jessi Drive
Foster Hill Road
Lawrence Road
Partridge Lane
Magnola Drive
Sunset View
Tamarack Lane
Frost Road
TOTAL

Mayberry Road
Mckonkey Road
Bull Run

Tim's Run
Colley Hill Road
Dunn Drive
Total

Mountain View Road
Adler Drive

Gray Park
Southridge

Fairview Avenue
Hunts Hill Road
Total

Center Road

Cambell Shore Road
Town Farm Road
Gore Road

Total

2025 CIP Paving

Total Cost
$16,100.00
$54,625.00
$20,700.00
$16,100.00
$44,850.00
$56,350.00
$42,550.00
$14,375.00
$83,375.00

$163,875.00
$28,750.00
$31,625.00
$15,525.00
$24,725.00
$35,550.00
649,075.00

2027 CIP Paving

$282,575.00
$30,480.00
$102,200.00
$35,550.00
$56,690.00
$12,000.00
$519,195.00

2028 CIP Paving

$273,000.00
$39,200.00
$97,350.00
$40,300.00
$59,500.00
$135,800.00
$645,150.00

2029 CIP Paving

$634,480.00

2030 CIP Paving

$346,800.00
$161,500.00
$127,500.00
$635,800.00

2031 CIP Paving

2026 Road Name

March 29, 2023

Cost

Mayall Road (Middle) $420,000.00

Merrill Road
Total

$232,410.00
$652,410.00
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Town of Gray Public Works

Lyon's Point Road
May Meadow Drive
Town Farm Road
Total

Mayall Road (UPPER)
Upper Marginal Way
Total

Forest Lake Road
Pleasant Veiw Drive
North Raymond Road
Total

Town Farm Road
Mayall Road (Lower)
Alling Drive
Summit Road
Eagle's Nest Road
Fran Circle
Graystone Road
Garrett Avenue
Marion Avenue
Sprio Avenue
Total

Dutton Hill Road
Hancock Street
Jenny Drive

Liberty Avenue
Lindan Lane
Presidential Drive
George Periey Road
Total

Stave Mill Road
Lawrence Road
Long Hill Road
Popular Ridge

Total

$284,750.00
$140,000.00
$133,000.00
$557,750.00
2032 Paving

$365,000.00
$225,250.00
$590,250.00

2033 CIP Paving

$184,450.00
$108,700.00
$296,650.00
$589,800.00

2034 CIP Paving

$133,000.00
$100,050.00
$35,700.00
$45,050.00
$49,300.00
$126,500.00
$53,550.00
$46,750.00
$17,850.00
$21,250.00
$629,000.00

2035 CIP Paving

$368,900.00
$36,550.00
$47,600.00
$34,000.00
$56,100.00
$76,500.00
$35,700.00
$655,360.00

2036 CIP Paving

$43,350.00
$163,875.00
$255,875.00
$70,000.00

$533,100.00

2025 CIP Paving March 29, 2023
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FY 2025 Capital Improvement Program
Proposed Project Detail

Department(s): Public Works Dept

Project: Lewiston Rd Construction/Repair
Upgrading Culvert size and Adding Larger Catch Basin

Description, Purpose & Justification:

80" of 30 inch culverts.

1 5' diameter catch basin.
1 beehive grate.

paving and groundwork.

Requested Funding: $15,000

Source of Cost Information (e.g. quotes, estimates, etc.):
Estimates

Proposed Funding Source:
CIP

Other Notes:
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