
 

TOWN GRAY 
 

ZONING BOARD OF APPEALS  
AGENDA • DECEMBER 16, 2020 

 

Zoning Board of Henry Pennell Municipal Complex 7:00 PM 

Appeals Regular 24 Main Street  

Meeting Gray, ME 04039   
 
 

I. MEETING COMMENCES 

Roll Call 
 
II. MINUTES APPROVAL 

 

a. Minutes Approval for October 28, 2020 Meeting 

 

III. NEW BUSINESS: PUBLIC HEARINGS 

 

a. Hamilton Variance 

Proposed motion: 

 
Tedd Hamilton is seeking a Variance Request (Practical Difficulty) for a 10-foot reduction from the 

property side-line located at 46 Summit Road, as shown on Tax Map 58, Lot 31-26-201, for a 

driveway entrance. The property is located in Rural Residential and Agricultural Zoning District. 

 
 
IV. ADJOURNMENT 

 
* The Town of Gray is an equal opportunity employer and complies with all applicable equal access to 

public accommodations law. If you are planning to attend a Town Council or Town committee or board 

meeting and need assistance with a physical disability, please contact the Town Manager’s office at least 

48 hours in advance of the meeting to have the Town assist you. 657-3339. TTY 657-3931. 
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Town of Gray

Zoning Board of Appeals Minutes

                October 28, 2020
Regular Meeting Henry Pennell Municipal Complex 7:00 PM

24 Main Street, Gray, ME 04039

Town of Gray Page 1 Updated 8/30/2020 12:52 PM

I. Meeting Commences

Attendee Name Title Status Arrived
Lena Reichardt Vice Chair Present
John Swiger Board Member Absent
Brad Fogg Chair        Present
Joshua Sibert Board Member Present
Scott Dvorak Code Enforcement Officer Present

II. Minutes Approval

a. Zoning Board of Appeals - Regular Meeting – August 26, 2020 7:00 PM

RESULT: ACCEPTED [3 TO 0]
MOVER: Lena Reichardt, Board Member
SECONDER: Joshua Sibert, Board Member
AYES: Fogg, Reichardt, Sibert

a. Zoning Board of Appeals - Regular Meeting – September 23, 2020 7:00 PM

Chair Brad Fogg stated tonight’s meeting is a continuation of the September 23rd meeting so he set these minutes 
aside.

III. BOARD BUSINESS

a. Election of Officers 

Chair Fogg called for nominations. Joshua Sibert nominated Brad Fogg as Chair. Lena Reichardt seconded that.  
Joshua Sibert nominated Lena Reichardt as Vice Chair. Brad Fogg seconded that nomination. Chair Fogg called 
for a single vote for slate of officers.

Motion to approve Brad Fogg as Chair and Lena Reichardt as Vice Chair of ZBA.
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Minutes Zoning Board of Appeals August 26, 2020
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RESULT: APPROVED [UNANIMOUS]
MOVER: Joshua Sibert, Board Member
SECONDER: Lena Reichardt, Vice Chair
AYES: Fogg, Reichardt, Sibert

b. Adopt new 2021 ZBA Calendar

Motion to adopt the 2021 Meeting Calendar

RESULT: APPROVED [UNANIMOUS]
MOVER: Lena Reichardt, Vice Chair
SECONDER: Joshua Sibert, Board Member
AYES: Fogg, Reichardt, Sibert

III.New Business: Public Hearings

a. Neokraft Signs on behalf of Loon Island LLC

Neokraft Signs, Inc. on behalf of Loon Island LLC, are requesting a waiver for a new sign, that exceeds 
the maximum height and sign area allowed in Chapter 406 Town of Gray Sign Ordinance, by 
Administrative Appeal. The property is located at 13-17 Main Street as shown on Tax Map 43-402-53 
and 35-402-54 (Postponed from 9-23-20).

Will Boyle explained the situation. He owns three properties and wants to have one sign. He stated that since he 
pays three tax bills, he technically could request three separate signs. He currently has four signs. He wishes to 
remove all of them and replace them with one sign. He also plans to change the direction of the traffic flow in 
the parking lot and will change it to slanted parking. He explained the proposed sign exceeds the current 
ordinance but is smaller than the total of what is there now. He is requesting a waiver due to the square footage 
of the proposed sign. He provided information about signs at other locations in town. Other issues include the 
lighting of the sign and the distance of setback. 

Due to the fact that the town is working on a new sign ordinance, Brad Fogg explained the Board needs to work 
with the current guidelines. Lena Reichardt explained that 56 sq. ft is allowed and the proposed sign is 95.3 sq. 
ft. Mr. Boyle also explained that the proposed height of the sign is 17 ft., yet the current maximum height is 12 
ft.

Lena Reichardt commented that this new sign would clearly be an improvement and she supports it. Joshua 
Sibert commented that the current signs are an eye sore and the new sign looks sharp and professional.
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Minutes Zoning Board of Appeals August 26, 2020

Town of Gray Page 3 Updated 10/29/2020 06:52 A.M.

Clay of Neokraft Signs commented that he thinks the current ordinance is too restrictive for multi-tenant 
properties. Brad Fogg inquired about how many tenants are at the location. Mr. Boyle said 16 in total, (and the 
hardware store is allotted for three of those). Mr. Boyle also said he is working with the Fire Dept. to get 
consistency of numbering of tenant location addresses (100’s on first floor, 200’s on second floor, etc.) for the 
residential apartments upstairs and tenants downstairs.

Scott Dvorak commented if Mr. Boyle receives the waiver from ZBA at this meeting, he can reapply with the 
waiver for a permit. Other issues can then be addressed at a later time. He also suggested they make it a 
condition of approval that old signs be removed.

Lena Reichardt clarified the request of waiver is for height and sq. ft. She said the ZBA Board has the authority 
to grant that.

She made the motion for the waiver. Joshua Sibert clarified she meant to say 13-17 Main Street when she read 
the motion and then he seconded the motion. Brad Fogg asked that it be amended to state they approve the 
waiver for a sign of 17’ high and 96 sq. ft. Lena Reichardt further amended to state this is conditioned on the 
removal of signs on all three properties.

Motion to approve a waiver for Neokraft Signs, Inc. on behalf of Loon Island LLC, for a new sign, of 
17’ height and 96 sq. ft area, that exceeds the maximum height and sign area allowed in Chapter 406 
Town of Gray Sign Ordinance, by Administrative Appeal. The property is located at 13-17 Main
Street as shown on Tax Map 43-402-53 and 35-402-54 (Postponed from 9-23-20). Further condition of 
approval is removal of current signs.

RESULT: ADOPTED AS AMENDED [UNANIMOUS]
MOVER: Lena Reichardt, Vice Chair
SECONDER: Joshua Sibert, Board Member
AYES: Fogg, Reichardt, Sibert

a. Motion to adjourn at 7:40pm

Chair Brad Fogg adjourned the meeting at 7:40p.m.
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