TOWN GRAY

GRAY TOWN COUNCIL
AGENDA « MARCH 2, 2021
Gray Town Council Online Vizi'r _Mic;[osoft Teams 7:00 PM
Regular Link Posted to g_r_a}mainLe._o_rg Day of Meeting
Meeting i e l ‘ i
I. OPENING STATEMENT:

Due to the Governor's latest Executive Order, the Town Council meeting will NOT take place
in person. The meeting will be held online with the link provided the day of the meeting. For
the Public Hearing, Residents can click in to participate or call in using the number provided
the day of - during the times detailed below. Public Comments are only allowed during the
Public Hearing as detailed in the agenda.

I1. ROLL CALL
III. PLEDGE OF ALLEGIANCE TO THE FLAG
IV.  MINUTES FROM PREVIOUS MEETINGS

1. To Review and Approve the Minutes from the Town Council Meeting of February 16, 2021. 5
MINS

Proposed motion:
Ordered, the Gray Town Council Approves the Minutes from the Town Council
Meeting of February 16, 2021.

2. To Review and Approve the Minutes from the Town Council Executive Session of February
17,2021.
Proposed motion:

Ordered, the Gray Town Council Approves the Minutes from the Town Council Executive
Session of February 17, 2021.

V. PUBLIC COMMENTS OF NON-AGENDA ITEMS (LIMIT 3 MINUTES PER
PERSON). 10 MINS
COMMENTS IN EXCESS OF 3 MINUTES ARE WELCOME AT THE END OF THE AGENDA PRIOR TO
ADJOURNMENT. (FOR INFORMATION SHARING, NOT DISCUSSION.)

VI. PUBLIC HEARING(S) approx. 7:15pm

1. (First Reading) to Review and Act Upon Setting a Public Hearing and a Second Reading of the
Contract Zone Proposal for Stillwater Subdivision on March 16, 2021. 10 MINS + 10 MINS
Public Comment

Proposed motion:
Ordered, the Gray Town Council Sets a Public Hearing and Second Reading of the
Contract Zone Proposal for Stillwater Subdivision on March 16, 2021




VII.

VIII.

IX.

XI.

XII.

XIII.

1.

REPORT FROM THE COUNCIL CHAIR (Items VII - X 20 MINS Total)
REPORT FROM THE TOWN MANAGER

COMMITTEE REPORTS

COUNCIL CORRESPONDENCE/ACTIVITIES

ACTION ITEMS

To Review and Act Upon Renewing a Refuse Hauler’s License for Casella Waste. 5 MINS
Proposed motion:

Ordered, the Gray Town Council Approves the Renewal of the Refuse Hauler’s License

Casella Waste. Said license is contingent upon compliance with Town of Gray Solid Waste

Ordinance, which requires MSW generated in Gray to be taken to EcoMaine and will expire
June 30, 2021.

To Review and Approve Appointing Jennifer Servadio to the Gray Blueberry Festival for the
Remainder of a One-Year Term to Expire August 31, 2020. 5 MINS

Proposed motion:

Ordered, the Gray Town Council Appoints Jennifer Servadio to the Gray Blueberry

Festival for the Remainder of a One-Year Term to Expire August 31, 2020.

COUNCIL BUSINESS

Job Evaluation Feedback - Sandy 20 MINS

Climate Action Plan — Anne 10 MINS

Tracking Spreadsheet & Workshop Schedule - Sandy 10 MINS
ADJOURNMENT

Motion to Adjourn 8:45 PM

* The Town of Gray is an equal opportunity employer and complies with all applicable equal access to
public accommodations law. If you are planning to attend a Town Council or Town committee or board
meeting and need assistance with a physical disability, please contact the Town Manager’s office at least
48 hours in advance of the meeting to have the Town assist you. 657-3339. TTY 657-3931.



TOWN 95 GRAY
GRAY T N UNCIL

MINUTES e FEBRUARY 16, 2021

Regular Meeting

Henry Pe[meﬂ Muni&jpgl Complex

4 24 Main Street, Gray,.ME 04039

7:00 PM

l. Opening Statement: Due to the Governor's latest Executive Order, the Town Council meeting did

not take place in person. The meeting was held online with the link provided the day of the meeting.

. ROLL CALL
Attendee Name Title Status
Sandra Carder Chair Present
Bruce Foshay Councilor Present
Dan Maguire Councilor Present
Sharon Young Councilor Absent/Excused
Anne Gass Vice Chair Present
Deborah Cabana Town Manager Present
Kathy Tombarelli Town Planner Present
Doug Webster Community Development Present
Will Haskell Town Engineer Present
Nate Rudy Incoming Town Manager Present
Il. PLEDGE OF ALLEGIANCE TO THE FLAG
V. MINUTES FROM PREVIOUS MEETINGS
1. To Review and Approve the Minutes from the Town Council Meeting of February 2, 2021.

Ordered, the Gray Town Council Approves the Minutes from the Town Council Meeting of February 2, 2021.

RESULT: APPROVED AS AMENDED [UNANIMOUS]
MOVER: Dan Maguire, Councilor
SECONDER: Anne Gass, Vice Chair
AYES: Carder, Foshay, Gass, Maguire

Councilors Gass and Carder provided edits to Town Manager Cabana.

V. PUBLIC COMMENTS OF NON-AGENDA ITEMS (LIMIT 3 MINUTES PER PERSON).
No public comments.

VI. REPORT FROM THE COUNCIL CHAIR

COVID: Chair Carder said that due to the state of Pennell and the ongoing safety issues, she recommended Council and
committee meetings remain online. She asked if there were objections from the Councilors; there were none. She explained
LD 32 to allow remote meetings to continue permanently has been referred to the Judiciary Committee of the Legislature
and awaits a public hearing.
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Minutes Gray Town Council February 16, 2021

Senator Meeting: Chair Carder participated in a meeting with staff from Senator Collins’ and King’s offices via GPCOG.
The main topics discussed were the need for relief in several areas; (1) matching funds — there will be more infrastructure
funding coming, but if there are strict match requirements, many towns will not be able to take advantage of it given the
pressures on budgets right now, (2) engineering/planning funding — in the same note, having specific money available for
towns to complete engineering/planning will help increase the number of shovel ready projects to ensure Maine receives
our share of the federal stimulus money, and (3) CARES act funding for state/local governments is imperative if CIP
spending, which will help drive the economic recovery, is to continue without reductions. The meeting went well, and the
staffs of both senators asked GPCOG to meet with them again in a couple of weeks.

State Revenue Sharing: Chair Carder discussed an email they all received from Kate Dufour of MMA regarding a public
hearing set for Friday, February 19th regarding the State Revenue Sharing percentage. The recommendation is to remain at
3.75% for the next two years. While that is better than sliding backwards, it is disappointing that it is not moving towards
the 5% mandated. Chair Carder is going to submit testimony before Friday, February 20th in support of at least increasing
the 2nd year budget amount to 4%. She asked the Council if they want her to submit as representing the Council or as an
individual Councilor. Councilor Maguire said he prefers she do it as an individual.

GNG Sports: Chair Carder congratulated high school athlete Zoe Barnes who qualified for the Adidas Indoor Track &
Field National Championship which will be held in Virginia on February 26th. She is pleased that this is another great
opportunity for one of our student athletes to represent GNG at the national level.

VIl. REPORT FROM THE TOWN MANAGER

Town Manager Cabana said the clerk’s office is still upstairs temporarily. There is now good signage directing residents to
the upstairs area. She expressed appreciation to the town residents for their patience during this time.

She informed the Council that her assistant, Suzanna Gallant, has left her position with the Town of Gray but will help
train her replacement. Incoming Town Manager Nate Rudy hired Jonathan Hartt as her replacement; he will begin his new
job on February 22™,

She said the kitchen and conference room at Pennell are completely gutted. The Council chambers will need to be redone,
including carpet and electrical. Some walls needed sections removed to dry out and all walls in the newer section are being
repaired and painted. New floors will be placed in the hallway. She said she has always called this the “most beautiful town
hall in the state of Maine”, and it will be restored.

VIill. COMMITTEE REPORTS

Councilor Gass said that the Open Space Committee met twice and will meet again on February 17%. They are focusing on
the open space plan and decisions they want to make regarding recommendations they plan to bring to the Council and the
community. Carl Holmquist joined the February 13" meeting and spoke about the Gray Community Endowment’s
priorities about land conservation. The Gray Snow Wolves will present at the next meeting.

Councilor Foshay said the CEDC will meet on February 17" and the Finance Committee will meet in March.

Councilor Maguire said the Planning Board met. They have made changes to how they are working online. He said this is
an improvement and he congratulated them for the changes.

Councilor Maguire said OAC discussed Stillwater Pines, the solar array, and the Comprehensive Plan.

Councilor Carder said GPCOG met on February 10". The Executive Committee agreed to continue a discount on member
dues this year. However, that discount will be 10% instead of the 20% given last year. They are hiring a grant writer for a
two-year trial period. They advised they have received over 100 projects from member communities to be considered for
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Minutes Gray Town Council February 16, 2021

infrastructure funding. They have also recently completed a multifamily housing/zoning/transit study for the Greater
Portland area and will be looking to expand that analysis to enlarge the study area to include more of their member
communities. Gray is not in the mix yet but could be in future studies. Due to COVID, the GPCOG Strategic plan will be
updated this year rather than waiting until next year. The next meeting will be on March 10™.

Councilor Carder said the Dry Mills Schoolhouse met on February 15 and reviewed the many ongoing projects. The list
of projects was supplied to the Council in the Comprehensive Plan Summary. Repairs at the Schoolhouse will be delayed a
bit due to the work needed at Pennell. Howie Powell, Superintendent of the Wildlife Park, has referred the Dry Mills
Schoolhouse lease to Rick Parker at IF&W. She is waiting for him to contact her. The next meeting will be on March 15th.

Councilor Carder said the Recycling Committee will meet on Thursday, Feb. 18™. She will join the meeting, although will
be a little late due to the budget workshop from 4-6pm.

IX. COUNCIL CORRESPONDENCE/ACTIVITIES

Councilor Gass heard from Jim Vogel from the Bureau of Public Lands. He wants someone from Gray to serve on a
regional management committee. She quizzed a few people on the committee and Tim Farrar volunteered to serve on this
short-term assignment.

Councilor Gass was contacted by Alan Stearns, Executive Director of the Royal River Conservation Trust. He provided a
conservation map, regarding properties in the Royal River watershed, which she shared with the Open Space Committee.

Councilor Gass said Steve McPike reached out to her regarding properties for sale on Libby Hill. She let him know about
the new subdivision off Yarmouth Road. He walked the site and noticed connectivity potential between the ballfield and
the village.

Councilor Gass received a note from, and had a phone conversation with, Pastor Richard Hyde of the Congregational
Church. They discussed the village area loop trail. The church has no funding for this. Councilor Gass thinks the Town
should help them cover the cost. She suggested the Recreational Trails Program as a possible funding source. There is a fall
deadline to apply.

Councilor Gass had emails from Jason Wilson regarding the cemetery.

Councilor Gass provided an apology to the Trustees of the Gray Cemetery. She received a note from Debi Curry who
pointed out a misstatement made by Councilor Gass regarding financial reporting. Debi Curry informed her they do
provide financial reporting. Councilor Gass suggested this be put on the cemetery portion of the Town website.

Councilor Foshay received the email from Jason Wilson regarding the cemetery.

Councilor Maguire didn’t have any correspondence to report.

Councilor Carder mentioned they all received a couple of emails from Krista Chappell related to the proposed Dynamic
Solar Array off Hillcrest Drive. This will be shared during the Council Discussion portion of tonight’s agenda.

Councilor Carder reported that they all received several emails from Jason Wilson related to the Blackthorne settlement
which was reached a couple years ago and is also on tonight’s agenda. He also sent emails related to the cemetery and the
VALT trail for which there currently is no activity underway.

Town of Gray Page 3 2/16/2021 TC Minutes



Minutes Gray Town Council February 16, 2021

X. ACTION ITEMS

1. To Review and Approve Awarding the Bid for the Shaker Road Sidewalk/Stormwater Project to J. Pratt Construction
in the Amount of $727,201.91 to be paid from bond savings with a Total Project Cost, including Engineering,
Inspection, and Contingency, of $920,606.91.

Ordered, the Gray Town Council Removes From the Table the Review and Approval of Awarding the Bid for
the Shaker Road Sidewalk/Stormwater Project to J. Pratt Construction in the Amount of $727,201.91 to be paid
from bond savings with a Total Project Cost, including Engineering, Inspection, and Contingency, of
$920,606.91.

RESULT: APPROVED [UNANIMOUS]
MOVER: Bruce Foshay, Councilor
SECONDER: Dan Maguire, Councilor
AYES: Carder, Foshay, Gass, Maguire

Ordered, the Gray Town Council Approves Awarding the Bid for the Shaker Road Sidewalk/Stormwater
Project to J. Pratt Construction in the Amount of $727,201.91 to be paid from bond savings with a Total Project
Cost, including Engineering, Inspection, and Contingency, of $920,606.91.

RESULT: APPROVED [UNANIMOUS]
MOVER: Bruce Foshay, Councilor
SECONDER: Dan Maguire, Councilor
AYES: Carder, Foshay, Gass, Maguire

Will Haskell, of Gorrill-Palmer, explained that 10 bids were received. J.Pratt has done previous work in Gray and this was
a very good bid price from his perspective.

2. To Review and Approve Awarding the Bid for the Blackthorne Lane Road Improvement Project to A.H.
Grover, Inc. in the Amount of $67,855.00 to be Paid from Designated Fund for Blackthorne Lane Road
Repairs, with a Total Project Cost Including Design Fee and Contingency, of $80,000.00.

Ordered, the Gray Town Council Awards the Bid for the Blackthorne Lane Road Improvement Project to A.H.
Grover, Inc. in the Amount of $67,855.00 to be Paid from Designated Fund for Blackthorne Lane Road Repairs,
with a Total Project Cost Including Design Fee and Contingency, of $80,000.00.

RESULT: APPROVED [UNANIMOUS]
MOVER: Bruce Foshay, Councilor
SECONDER: Anne Gass, Vice Chair
AYES: Carder, Foshay, Gass, Maguire

Chair Carder explained the developer of this subdivision went under, the bank took over the project, and the Town used
insurance funding to bring the road up to being a ‘passable’ private road. The homeowners will take over the maintenance.
She made it clear that this is not Town money. It is the role of the Town to facilitate the settlement along with the bid and
funding mechanism that was agreed upon.

Will Haskell, of Gorrill-Palmer, said they received 12 bids. He recommends the bid of A.H. Grover who owns a gravel pit
in town, has done work in town, and will be working on the Long Hill Road culvert replacement.
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Minutes Gray Town Council February 16, 2021

XI. COUNCIL BUSINESS
1. Stillwater CZA

Chair Carder explained substantive changes were identified and it will go back to a first reading on March 2" if the
Council agrees to the changes made. She stated for the public that “one of benefits the Town sees in this CZA is the
acquisition of 12.9 acres of land which should satisfy the outstanding conversation issue created by removal of tennis
courts at the high school which were constructed with restricted grant funding”.

Doug Webster explained he and Kathy Tombarelli produced a February 12" memo with a summary of six changes.

After Council discussion and additional input from Charlie Burnham of Atlantic Resource Consultants, they determined
that the gate would be placed near the Phase 3 turnaround.

They discussed right of ways for future loop or ring roads - one to Yarmouth Road and one to Route 100. Charlie Burnham
requested both be scratched as he cannot guarantee them. Councilors felt the connection to Route 100 (Portland Road) was
more important but wanted both included. Doug Webster said if there is a remote possibility of connecting to a major road,
they should be included and made clear in the CZA so it is clear for future decision makers.

Regarding berms, Doug Webster explained that Atlantic Resource Consultants suggested it say a minimum of
12’/maximum of 18’. Charlie Burnham explained that abutter Adam Wilkinson sent an email that he is happy with that
suggestion. Councilor Foshay said as long as the abutters agree on the final berm idea, he is fine with that. Councilor Gass
agreed with Councilor Foshay. Councilor Maguire suggested a fence be placed on top of the berm.

Adam Wilkinson said the berm language will satisfy their needs. He said a fence would provide another line of defense, but
he doesn’t think it is necessary. After a clarification from Town Manager Cabana on the length of the berm, Charlie
Burnham said the plan will be adjusted for the exact distance, which is just under 1000’. Councilor Gass asked for
clarification on how the berm will be stabilized and if it will be loamed/seeded. She also requested it state that native
species will be used. Charlie Burnham said it will not be loamed/seeded; it will be stabilized with bark mulch.

Councilor Maguire pointed out that the size of the parcel has changed. Doug Webster explained they did not previously
have an accurate calculation of the acreage and it is now proposed to be 12.9 acres vs. the 14.8 acres previously discussed.
Chair Carder asked if Councilors had objections to that parcel size. Councilor Foshay pointed out for the public that the
fact this has dropped by 1.9 acres does not affect what they are trading the property for. Chair Carder said the size of the
property should satisfy the State but until valuations are in, they won’t know if it will entirely clear up the matter. Charlie
Burnham stated if it is determined they need more acreage, there is open space available.

Doug Webster discussed the trails and suggested the Planning Board should have the final say on the trail location.
Councilor Maguire said the ordinance doesn’t allow for a trail in the buffer area. He asked if these are existing trails and if
there is an ATV trail on the property. Charlie Burnham explained that people walk to the plaza. He said ATVs go on the
Dugas’ abutting property so will not be in this buffer. Councilor Maguire expressed he would prefer to see the trail on the
property line, not in the buffer. Charlie Burnham said if the buffer is 5> wider, they could put the trail along the line. Doug
Webster stated that the perimeter buffer is very important, has to be commonly owned (not an easement), and he and Kathy
Tombarelli drew it in the plan.

Councilor Carder proposed no motorized vehicles use the trail. Charlie Burnham said they won’t see vehicular traffic on
this subdivision.

Charlie Burnham said there will be a grading easement to allow Wilkinson and Dugas to grade even with the ballfields. He
wants that written in the agreement, so it stands when they give the property to the Town. Doug Webster said a grading
easement can only be relevant to the CZA property.
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Minutes Gray Town Council February 16, 2021

Councilor Maguire asked who will be responsible when the culvert needs to be replaced. Doug Webster said the easiest
solution is for the portion of the property that is to be given to the Town to be doglegged up to include the culvert and gate
on Phase 3. Councilor Maguire noted it isn’t fair to put it on the responsibility of the road association. Chair Carder asked
if there were objections from Councilors to that solution and there were none. The culvert will be galvanized although
Councilor Maguire would prefer concrete.

Nate Rudy asked about fish in the stream. Charlie Burnham said they are not touching the stream. They are going up and
over it which also avoids DEP permitting.

Chair Carder said changes will be made and this will go to first reading on March 2",
2. Solar Overlay — Dynamic Energy

Chair Carder said all abutter feedback has been reviewed. They also received feedback from Krista Chappell. She is not
against solar energy but thinks the parcel could be used in a better way. Chair Carder said the majority of the Council has
asked Town staff to draft the overlay.

They discussed underground utilities. Doug Webster states it is a policy question as to whether a solar array in a primarily
residential area should or shouldn’t have an industrial look. If the Council wants underground utilities, there will still need
to be 3 or 4 poles for CMP.

Councilor Maguire said underground utilities would help protect the aesthetics of the neighborhood. Chair Carder
suggested that for a commercial array in a residential area, they should put utilities underground if possible, but CMP may
require some above ground and/or they may encounter other situations such as bedrock. Councilor Foshay suggested they
use language of “underground to extent it is feasible and technically possible”.

Councilor Maguire discussed batteries. It is a huge expense for developers to have batteries and they are lobbying hard not
to have them. However, there has been discussion at the State level which may supercede the wishes of the developers.
Councilor Carder said if CMP experiences issues handling the energy, they might need batteries.

Councilor Gass requested that native plantings be stipulated in order to avoid invasives. Doug Webster mentioned it states
evergreens.

Councilor Foshay requested “central” be removed from “central utility company”. Doug Webster will remove that.

Ben Gregory commented that he has read through this and is fine with it. He inquired about the time frame for the approval
process. Kathy Tombarelli said it will go to first reading at the Town Council meeting on March 16", then Planning Board
on April 8" then second reading at the Town Council April 20" meeting, and possible special meeting(s) at the end of
April. She will provide additional details of the time frame information to him regarding pre-app, etc. as this is a major
development project.

3. Libby Hill Agreement Update

Councilor Maguire said MSAD15 Superintendent King is concerned with ongoing maintenance and how that will affect
the school district.

Town Manager Cabana said the Town is picking up half of the attorney cost. She and MSAD15 Finance Director Diane
Boucher are concerned there is no insurance protection for the Town, school district, or the Gray Community Endowment.
Carl Holmquist will be submitting budget information. She also said during the meeting with Diane Boucher and Town
Finance Director Katy Jewell, Katy suggested they present a year in arrears budget, as is done with the Gray Historical
Society.
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Minutes Gray Town Council February 16, 2021

Chair Carder said the next step will be getting the agreement and Councilor Maguire will try to obtain it.

4. Evaluation Form

Chair Carder sought feedback from Councilors as their original attempt to create an evaluation form referenced seven
different forms. She obtained one from GPCOG and likes the simplicity. She suggested they use it as a base and make
adjustments. Nate Rudy suggested it also tie in with goals of the Comprehensive Plan. Chair Carder will clean up the
document based on suggestions and share it virtually for further Councilor suggestions/edits.

5. Tracking Spreadsheet & Workshop Schedule

Chair Carder will add cross tab links/sub tabs for larger projects. She asked Town Manager Cabana about the shoreland
ordinance and she expects a draft from Mike Morse, formerly of DEP, in April or early May.

Chair Carder said the workshop on March 16" will likely be regarding the traffic ordinance/short Mayall Road but may
also pertain to the diversion study.

XIl.  ADJOURNMENT

1. Motion to Adjourn at 9:51p.m.

RESULT: APPROVED [UNANIMOUS]
MOVER: Anne Gass, Vice Chair
SECONDER: Bruce Foshay, Councilor
AYES: Carder, Foshay, Gass, Maguire
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TOWN GRAY

GRAY TOWN COUNCIL
MINUTES « FEBRUARY 17, 2021

Gray Town Henry Pennell Municipal Complex 2:30 PM
Council Special £ 24 Main Street
Workshop __ Gray, ME 04039

Due to the Governor's latest Executive Order, the Town Council meeting will NOT take place in
person. The meeting will be held online with the link provided the day of the meeting.

ROLL CALL
Attendee Name Title Status
Sandra Carder Chair Present
Bruce Foshay Councilor Present
Dan Maguire Councilor Present
Sharon Young Councilor Excused
Anne Gass Vice Chair Present
Deborah Cabana Town Manager Present
Nate Rudy Incoming Town Manager Present
Doug Webster Economic Dev. Director Present
Kathy Tombarelli Town Planner Present

The Council will go into Executive Session. Pursuant to Title 1, Chapter 13, Subchapter 1, Section

405, Subsection 6-C "'Discussion or consideration of the condition, acquisition of the use of real or

personal property or interests therein or disposition of publicly held property or economic
development only if premature disclosures of the information would prejudice competitive or
bargaining position of the body or agency'’, more specifically, to discuss land acquisition.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Dan Maguire, Councilor
SECONDER: Bruce Foshay, Councilor
AYES: Gass, Foshay, Maguire, Carder

The Council exited executive session around 4:05 pm.

ADJOURNMENT - Motion to Adjourn at 4:05 pm.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Dan Maguire, Councilor
SECONDER: Anne Gass, Vice Chair
AYES: Gass, Foshay, Maguire, Carder
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CONTRACT ZONING AGREEMENT BETWEEN
BIRCH POINT PROPERTIES LLC, A.H. GROVER, INC. AND THE
TOWN OF GRAY

This Contract Zoning Agreement, made this day of , 2021,
by the TOWN OF GRAY, a body corporate and politic, located in the County of Cumberland
and State of Maine, with a mailing address of 24 Main Street, Gray, Maine 04039 (hereinafter
“the Town”), Birch Point Properties LLC, a Maine Limited Liability Company with a mailing
address of 170 Shaker Road, Gray, Maine 04039 and A.H. Grover, Inc., a Maine Corporation
with a mailing address of 80 Pembroke Peak, North Yarmouth, Maine 04097 (hereinafter,
collectively, the “Owner”).

WITNESSETH:

WHEREAS, the Owner seeks to develop a 68 +/- acre parcel located in the vicinity of
Yarmouth Road and Woodcock Road, identified in the Town tax maps as Map 44, Lot 32-112,
as further described in a deed recorded in the Cumberland County Registry of Deeds in Book
36348, Page 165 (the “Property”); and

WHEREAS, the Owner seeks to develop a residential subdivision on the Property, to be
known as Stillwater Pines Subdivision; and

WHEREAS, the Owner seeks to modify the Town’s subdivision road standards in the
construction of the private road that will serve the subdivision and associated open space; and

WHEREAS the Owner proposes to construct a multi-use playing field, associated
facilities and access and to deed the multi-use playing field area and an access easement to the
Town; and

WHEREAS, the proposed development addresses, among others, the following goals and
guidelines of the Town’s Comprehensive Plan:

e To encourage “orderly growth and development in appropriate areas of
Town while protecting the State’s rural character, making efficient use of
public services and infrastructure and preventing development sprawl;

e To “work with public and private partners to extend and maintain a
network of trails for motorized and non-motorized uses;”

e To “identify priorities for preservation and needs to recreational facilities
to meet current and future demands;” and

WHEREAS, the creation of public playing fields and trails will benefit both residents of
the new subdivision and residents of the entire Town, both maintaining and expanding the
quality and amount of recreational opportunities available and the acquisition of rights for
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recreational purposes such as ball fields was identified by a number of Town residents in
response to a survey as an appropriate investment by the Town; and

WHEREAS, the proposed residential subdivision and recreational and open space uses
are consistent with the existing and permitted uses within the underlying zoning district; and

WHEREAS, the Gray Planning Board reviewed this proposed rezoning and
recommended its approval after a public hearing held on ,2021; and

WHEREAS, the Town, by and through its Town Council, has determined that said
rezoning will be pursuant to and consistent with the Comprehensive Plan and will meet the
requirements of 30-A ML.R.S. § 4352(8) and therefore has authorized the execution of this
Contract Zoning Agreement on ,2021;

NOW, THEREFORE, in consideration of the mutual promises made by each party to the
other, the parties covenant and agree as follows:

1. Amendment of Zoning Map. The Town will amend the Zoning Map of the Town
of Gray, as amended, a copy of which is on file at the Henry Pennell Municipal Complex and
which is incorporated by reference in the Zoning Ordinance, Section 402.3.1, by adopting the
map change amendment shown on Exhibit 1. This amendment includes the existing portion of
Woodcock Road leading to the Property.

2. Land use requirements. Except as expressly stated herein, the Property shall be
used and developed in accordance with the Medium Density zoning district provisions and
requirements, as well as other applicable provisions of the Zoning Ordinance and the Subdivision
Ordinance.

3. Dimensional Requirements and Uses. Except as otherwise established in this
Section 3, development on the Property shall comply with the requirements of the underlying
Medium Density District and all applicable Ordinances and performance standards, except:

a. The maximum number of dwelling units to be served by the existing portion of
Woodcock Road and the proposed extension of Woodcock Road shall be no more than
fifty new (50) dwelling units in addition to the existing dwelling units already located on
Woodcock Road due to the revisions to the road standards established herein. For
purposes of this Agreement, an accessory apartment shall be included in the calculation
of the maximum number of dwelling units.

b. Municipal uses shall be allowed on the land to be deeded to the Town as described in
Section 7.

4. Road standards for Woodcock Road.
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a. The existing portion of Woodcock Road shall be improved and maintained to
the following standards:

1. The travel lane shall be eighteen (18) feet in width.

il. There shall be a two (2)-foot wide paved shoulder on both sides of the
road.

1il. There shall be a five (5)-foot wide paved sidewalk on one side of the road,

which shall be flush with the shoulder.

b. The extension of Woodcock Road shall be constructed and maintained as

follows:
1. The travel lane shall be eighteen (18) feet in width.
il. There shall be a two (2)-foot wide paved shoulder on both sides of the
road.
iil. There shall be five (5)-foot wide paved sidewalk on one side of the road,

with curbing and a four (4)-foot wide esplanade on one side of the road, with the
sidewalk connecting to the sidewalk to be installed on the existing portion of
Woodcock Road.

Vi. Except as modified above, the extension of Woodcock Road shall be
constructed in accordance with Village Public Street standards per Table
401.13.16-2 of the Gray Subdivision Ordinance.

c. Cross-sections of the roads shall be substantially in accordance with Exhibit 2,
attached to and incorporated as part of this Agreement.

d. The owner shall have the ability to exceed the maximum length of a dead-end
street as established in 401.13.16.B.2.f.ii of Gray Subdivision Ordinance

e. The owner shall have the ability to exceed the maximum of homes on a dead-
end street as established in 401.13.16.B.2.f.vi of Gray Subdivision Ordinance.

5. Maintenance of Woodcock Road. Woodcock Road shall remain a private road
and shall not be accepted by the Town as a public street unless it is upgraded to applicable Town
standards in effect at the time that the road is dedicated to the Town. The Owner or any
successor in interest may offer to the Town a public easement for winter maintenance, subject to
the requirements and conditions of Sections 2.2 and 2.4 of the Town of Gray Street Ordinance,
as may be amended, and as modified by this Agreement. Said winter maintenance shall not
include maintenance, including plowing and sanding, of the sidewalks. Pavement markings
including striping for sidewalks will be the responsibility of the road association and must be
maintained to be eligible for winter maintenance. The Town will not be a party in the road
association.

6. Requirements for construction of access to property to be deeded to Town. In
addition to the requirements for the construction of Woodcock Road, the Owner shall be
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responsible for constructing an access to the property to be deeded to the Town described in
Section 7. The right-of-way for the access shall be sixty (60) feet in width, with a minimum
twenty (20)-foot wide gravel travel lane, and shall include a swing gate to be located before the
stream crossing within the sixty (60) foot right of way. This access shall be constructed prior to
the conveyance of the 14.8 acre parcel and the access, both as shown on Exhibit 3, to the Town.
The cross-section of the access shall be substantially in accordance with Exhibit 2.

7. Grant of land to the Town. The Owner shall grant to the Town a minimum of
14.8 acres of land in the southeast corner of the Property, which shall be improved as set forth in
Section 8. The Owner may retain a grading easement over this parcel in order to grade it to be
level with the abutting gravel pits. The property shall be deeded to the Town no later than three
(3) years after the approval of Phase 1 of the proposed Stillwater Pines Subdivision. The Owner
shall also grant to the Town an access easement in perpetuity over the entire length of Woodcock
Road to serve the Town-owned property, including the parking area and the playing field, which
easement shall include the right to maintain, improve and utilize utility connections to the
property to be deeded to the Town. Any deed covenants and road association or homeowner
association documents shall disclose the existence of the Town easement to the property to be
deeded to the Town. Prior to the grant of land to the Town, the Owner reserves the right to
remove material from this parcel, subject to the construction standards set forth in Section 8.
The dedication of the open space and playing fields is an integral part of this Agreement in order
to maintain open space and recreational facilities in the Town. The Town may make further
improvements to this land in the future, as long as such improvements are related to the public
recreational use of the land and associated parking. The playing field area shall serve as the
replacement property for purposes of the grant funding previously provided to the Town by the
Land and Water Conservation Fund for property located at 10 Libby Hill Road in Gray. Because
of this conversion, the playing field shall be held and used consistent with the requirements of
that grant.

8. Construction of playing fields and parking area. The Owner shall construct on the
land to be conveyed to the Town at least a 150-foot by 300-foot multi-use playing field and
twenty (20) parking spaces and a level overflow parking area to serve the field. The field area
shall be loamed to a minimum depth of three (3) inches and seeded until full grass coverage has
occurred. The Owner shall extend electrical conduit and public water to the area to be deeded to
the Town, with services stubbed to allow the Town to connect to them in the future if the Town
decides to make such connections. All required improvements shall be completed to the
satisfaction of the Town prior to the conveyance of the at minimum 14.8 acre parcel and access
easement to the Town. The Owner shall be responsible for acquiring all required permits and
approvals for these improvements.

As part of the construction of Phase 1 of the residential subdivision, the Owner shall be
responsible for permitting and construction of the required stream crossing to include straight
runs of Schedule 40 electrical conduit with no elbows for utilities to the playing field to be part
of the crossing including at a minimum: one (1) 4" conduit for the water line, two (2) 3" conduits
for loop electric feeds, and two (2) 2" conduits for communication facilities. Ends of the conduits
to be waterproof-capped and marked with re-bar at all ends to locate in future.
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0. Future loop to Yarmouth Road or ring road to Portland Road. The Owner shall
reserve a right-of-way to allow the future looping of Woodcock Road to Yarmouth Road or a
ring road to Portland Road. The area of the reserved right-of-way shall be established as part of
the Town’s subdivision review of the Property.

10. Trails. The existing trail system located within the designated open space on the
Property shall be maintained by the homeowner’s association and shall be open for use by the
public. Some minor rerouting of the trail system shall be allowed, with final locations to be
established as part of subdivision review. Any future trails established within the open space will
be available for public use. The Town Council shall review and approve any proposed
regulations or restrictions on the use of the trails. The Town will not be subject to or a party to
the homeowner’s association or responsible for trail maintenance.

11. Extension of public water. The Owner shall be responsible for extending public
water to serve the proposed development and shall offer to the existing homeowners on
Woodcock Road the ability to connect to such service at their own expense.

12. Site work prior to construction. Once the grading of the site is complete, the
Owner shall place a berm along the property lines separating the 14.8 acre parcel to be conveyed
to the Town from the abutting gravel pits. The berm shall be placed and maintained on the 14.8 acre
parcel to be conveyed to the Town as depicted on Exhibit 3. The berm shall be two-thirds of the final
excavation depth built two (2) feet horizontally for every vertical foot (2:1 slope). The berm along the
southwest property line shall be at least seven hundred (700) feet long and a minimum of eighteen (18)
feet above the multi-use field elevation. The berm along the southeastern property line shall be a
minimum of one thousand (1,000) feet and decrease gradually from eighteen (18) feet above the field
elevation to a minimum of twelve (12) feet above the field elevation at the most easterly property corner.
Boulders a minimum of two (2) feet in diameter shall be placed three (3) or less feet on the berm at a
location approved by the Planning Board with input from the Owner and abutting property owners, with
said approval to occur as part of the Planning Board’s review of the project, with input from the Owner
and abutting property owners to be considered. The berm must be stabilized.

13. Timing of Improvements. The subdivision and associated improvements, including
those to the property to be conveyed to the Town, shall be completed substantially in accordance
with the phasing and improvements plan included as Exhibit 3, hereby incorporated as part of this
Agreement.

14.  Agreement to be Recorded. The Owner shall record this Contract Zoning
Agreement in the Cumberland County Registry of Deeds and shall submit proof of recording to
the Gray Code Enforcement Officer and the Town Planner before any site work is undertaken or
any building permits are issued.

15. Amendments to Agreement. The provisions of this Contract Zoning Agreement
shall be deemed restrictions on the use of the property and shall be amended only upon further
written agreement of the parties or any successors in interest to the Property.
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16. Site Plan and Subdivision Review. Approval of this Agreement will not serve as
a waiver of site plan or subdivision review if otherwise required under those Ordinances.

The above stated restrictions, provisions, and conditions, are an essential part of the
rezoning, shall run with the Property, shall bind and benefit the Owners, their successors and
assigns, and any party in possession or occupancy of the Property or any part thereof, and shall
inure to the benefit of and be enforceable by the Town, by and through its duly authorized
representatives. If any of the restrictions, provisions, conditions, or portions of this Agreement is
for any reason held invalid or unconstitutional by any court of competent jurisdiction, such
portion shall be deemed as a separate, distinct and independent provision and such determination
shall not affect the validity of the remaining portions hereof.

Except as expressly modified herein, the use, development and occupancy of the Property
shall be governed by and comply with the provisions of the Zoning Ordinance, the Subdivision
Ordinance and all other applicable Town ordinances. This contract rezoning agreement shall be
enforced pursuant to the land use enforcement provisions of state law (including 30-A M.R.S.

§ 4452) and the Town’s land use ordinances. Following any determination of a zoning or other
land use violation by the Court or the Code Enforcement Officer, the Town Council, after
recommendation of the Planning Board, may amend, modify or rescind the Contract Zone and
rezone the Property to the prior or any successor zoning districts.

In the event that the Owner fails to develop the Property in accordance with this
Agreement, or in the event of any other breach of any condition set forth in this Agreement, the
Town Council shall have the authority, after hearing, to resolve the issue resulting in the breach
or the failure to develop or operate. The resolution may include, without limitation, a termination
of the Agreement by the Town Council and a rezoning of the Property to the prior or any
successor zoning districts. In such an event, the Property shall then be used only for such other
uses as are otherwise allowed by law.

WITNESS: TOWN OF GRAY

By:

Nathaniel Rudy, Town Manager,
(duly authorized by vote of the Gray
Town Council on ,2021)

BIRCH POINT PROPERTIES, LLC

By:

Allen Hamilton, its Member
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A.H. GROVER, INC.

By:

Benjamin Grover, its
Vice-President

STATE OF MAINE
CUMBERLAND, ss ,2021

Personally appeared the above-named Nathaniel Rudy, in his capacity as Town Manager
for the Town of Gray, and acknowledged the foregoing instrument to be his free act and deed in
his said capacity and the free act and deed of the Town of Gray.

Notary Public/Attorney at Law

Print Name

STATE OF MAINE
CUMBERLAND, ss ,2021

Personally appeared before me the above-named Allen Hamilton, in his capacity as
Member of Birch Point Properties LLC and acknowledged the foregoing instrument to be his
free act and deed in his said capacity and the free act and deed of said limited liability company.

Notary Public/Attorney at Law

Print Name

STATE OF MAINE
CUMBERLAND, ss , 2021
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Personally appeared before me the above-named Benjamin Grover, in his capacity as
Vice-President of A.H. Grover, Inc., and acknowledged the foregoing instrument to be his free
act and deed in his said capacity and the free act and deed of said corporation.

Notary Public/Attorney at Law

Print Name
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CONTRACT ZONING AGREEMENT BETWEEN
BIRCH POINT PROPERTIES LLC, A.H. GROVER, INC. AND THE
TOWN OF GRAY

This Contract Zoning Agreement, made this day of , 2021,
by the TOWN OF GRAY, a body corporate and politic, located in the County of Cumberland
and State of Maine, with a mailing address of 24 Main Street, Gray, Maine 04039 (hereinafter
“the Town”), Birch Point Properties LLC, a Maine Limited Liability Company with a mailing
address of 170 Shaker Road, Gray, Maine 04039 and A.H. Grover, Inc., a Maine Corporation
with a mailing address of 80 Pembroke Peak, North Yarmouth, Maine 04097 (hereinafter,
collectively, the “Owner”).

WITNESSETH:

WHEREAS, the Owner seeks to develop a 68 +/- acre parcel located in the vicinity of
Yarmouth Road and Woodcock Road, identified in the Town tax maps as Map 44, Lot 32-112,
as further described in a deed recorded in the Cumberland County Registry of Deeds in Book
36348, Page 165 (the “Property”); and

WHEREAS, the Owner seeks to develop a residential subdivision on the Property, to be
known as Stillwater Pines Subdivision; and

WHEREAS, the Owner seeks to modify the Town’s subdivision road standards in the
construction of the private road that will serve the subdivision and associated open space; and

WHEREAS, the Owner proposes to construct a multi-use playing field;- and associated
facilities and access, and to deed the multi-use playing field area and an access easement to the
Town; and

WHEREAS, the proposed development addresses, among others, the following goals and
guidelines of the Town’s Comprehensive Plan:

e To encourage “orderly growth and development in appropriate areas of
Town while protecting the State’s rural character, making efficient use of
public services and infrastructure and preventing development sprawl;

e To “work with public and private partners to extend and maintain a
network of trails for motorized and non-motorized uses;”

e To “identify priorities for preservation and needs to recreational facilities
to meet current and future demands;” and

WHEREAS, the creation of public playing fields and trails will benefit both residents of
the new subdivision and residents of the entire Town, both maintaining and expanding the
quality and amount of recreational opportunities available and the acquisition of rights for
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recreational purposes such as ball fields was identified by a number of Town residents in
response to a survey as an appropriate investment by the Town; and

WHEREAS, the proposed residential subdivision and recreational and open space uses
are consistent with the existing and permitted uses within the underlying zoning district; and

WHEREAS, the Gray Planning Board reviewed this proposed rezoning and
recommended its approval after a public hearing held on ,2021; and

WHEREAS, the Town, by and through its Town Council, has determined that said
rezoning will be pursuant to and consistent with the Comprehensive Plan and will meet the
requirements of 30-A ML.R.S. § 4352(8) and therefore has authorized the execution of this
Contract Zoning Agreement on ,2021;

NOW, THEREFORE, in consideration of the mutual promises made by each party to the
other, the parties covenant and agree as follows:

1. Amendment of Zoning Map. The Town will amend the Zoning Map of the Town
of Gray, as amended, a copy of which is on file at the Henry Pennell Municipal Complex and
which is incorporated by reference in the Zoning Ordinance, Section 402.3.1, by adopting the
map change amendment shown on Exhibit 1. This amendment includes the existing portion of
Woodcock Road leading to the Property.

2. Land use requirements. Except as expressly stated herein, the Property shall be
used and developed in accordance with the Medium Density zoning district provisions and
requirements, as well as other applicable provisions of the Zoning Ordinance and the Subdivision
Ordinance.

3. Dimensional Requirements and Uses. Except as otherwise established in this
Section 3, development on the Property shall comply with the requirements of the underlying
Medium Density District and all applicable Ordinances and performance standards, except:

a. The maximum number of dwelling units to be served by the existing portion of
Woodcock Road and the proposed extension of Woodcock Road shall be no more than
fifty new (50) dwelling units in addition to the existing dwelling units already located on
Woodcock Road due to the revisions to the road standards established herein. For
purposes of this Agreement, an accessory apartment shall be included in the calculation
of the maximum number of dwelling units.

b. Municipal uses shall be allowed on the land to be deeded to the Town as described in
Section 7.

4. Road standards for Woodcock Road.
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a. The existing portion of Woodcock Road shall be improved and maintained to
the following standards:

1. The travel lane shall be eighteen (18) feet in width.

il. There shall be a two (2)-foot wide paved shoulder on both sides of the
road.

iii. There shall be a five (5)-foot wide paved sidewalk on one side of the road,

which shall be flush with the shoulder.

b. The extension of Woodcock Road shall be constructed and maintained as

follows:
1. The travel lane shall be eighteen (18) feet in width.
il. There shall be a two (2)-foot wide paved shoulder on both sides of the
road.
iil. There shall be five (5)-foot wide paved sidewalk on one side of the road,

with curbing and a four (4)-foot wide esplanade on one side of the road, with the
sidewalk connecting to the sidewalk to be installed on the existing portion of
Woodcock Road.

vi. Except as modified above, the extension of Woodcock Road shall be
constructed in accordance with Village Public Street standards per Table
401.13.16-2 of the Gray Subdivision Ordinance.

c. Cross-sections of the roads shall be substantially in accordance with Exhibit 2,
attached to and incorporated as part of this Agreement.

d. The owner shall have the ability to exceed the maximum length of a dead-end
street as established in 401.13.16.B.2.f.ii of Gray Subdivision Ordinance

e. The owner shall have the ability to exceed the maximum of homes on a dead-
end street as established in 401.13.16.B.2.f.vi of Gray Subdivision Ordinance.

5. Maintenance of Woodcock Road. Woodcock Road shall remain a private road
and shall not be accepted by the Town as a public street unless it is upgraded to applicable Town
standards in effect at the time that the road is dedicated to the Town. The Owner or any
successor in interest may offer to the Town a public easement for winter maintenance, subject to
the requirements and conditions of Sections 2.2 and 2.4 of the Town of Gray Street Ordinance,
as may be amended, and as modified by this Agreement. Said winter maintenance shall not
include maintenance, including plowing and sanding, of the sidewalks. Pavement markings
including striping for sidewalks will be the responsibility of the road association and must be
maintained to be eligible for winter maintenance. The Town will not be a party in the road
association.

6. Requirements for construction of access to property to be deeded to Town. In
addition to the requirements for the construction of Woodcock Road, the Owner shall be
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responsible for constructing an access to the property to be deeded to the Town described in
Section 7. The right-of-way for the access shall be sixty (60) feet in width, with a minimum
twenty (20)-foot wide gravel travel lane and shall include a swing gate and turn around to be
located before the stream crossing. Boulders shall be tightly spaced at sides of gate to prevent
vehicular access This access shall be constructed prior to the conveyance of the at minimum
12.944-8acre parcel and the access, both as shown on Exhibit 3, to the Town. The cross-section
of the access shall be substantially in accordance with Exhibit 2.

7. Grant of land to the Town. The Owner shall grant to the Town a minimum of
12.944-8 acres of land in the southeast corner of the Property, which shall be improved as set
forth in Section 8. The Owner may retain a grading easement over this parcel in order to grade it
to be level with the abutting gravel pits. The property shall be deeded to the Town no later than
three (3) years after the approval of Phase 1 of the proposed Stillwater Pines Subdivision. The
Owner shall also grant to the Town an access easement in perpetuity over the entire length of
Woodcock Road to serve the Town-owned property, including the parking area and the playing
field, which easement shall include the right to maintain, improve and utilize utility connections
to the property to be deeded to the Town. Any deed covenants and road association or
homeowner association documents shall disclose the existence of the Town easement to the
property to be deeded to the Town. Prior to the grant of land to the Town, the Owner reserves
the right to remove material from this parcel, subject to the construction standards set forth in
Section 8. The dedication of the open space and playing fields is an integral part of this
Agreement in order to maintain open space and recreational facilities in the Town. The Town
may make further improvements to this land in the future, as long as such improvements are
related to the public recreational use of the land and associated parking. The playing field area
shall serve as the replacement property for purposes of the grant funding previously provided to
the Town by the Land and Water Conservation Fund for property located at 10 Libby Hill Road
in Gray. Because of this conversion, the playing field shall be held and used consistent with the
requirements of that grant.

8. Construction of playing fields and parking area. The Owner shall construct on the
land to be conveyed to the Town at least a 150-foot by 300-foot multi-use playing field and
twenty (20) parking spaces and a level overflow parking area to serve the field. The field area
shall be loamed to a minimum depth of three (3) inches and seeded until full grass coverage has
occurred. The Owner shall extend electrical conduit and public water to the area to be deeded to
the Town, with services stubbed to allow the Town to connect to them in the future if the Town
decides to make such connections. All required improvements shall be completed to the
satisfaction of the Town prior to the conveyance of the at minimum 12.944-8 acre parcel and
access easement to the Town. The Owner shall be responsible for acquiring all required permits
and approvals for these improvements.

As part of the construction of Phase 1 of the residential subdivision, the Owner shall be
responsible for permitting and construction of the required stream crossing to include straight
runs of Schedule 40 electrical conduit with no elbows for utilities to the playing field to be part
of the crossing including at a minimum: one (1) 4" conduit for the water line, two (2) 3" conduits
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for loop electric feeds, and two (2) 2" conduits for communication facilities. Ends of the conduits
to be waterproof-capped and marked with re-bar at all ends to locate in future.

9. Future loop to Yarmouth Road or ring road to Portland Road. The Owner shall
reserve a right-of-way to allow the future looping of Woodcock Road to Yarmouth Road or a
ring road to Portland Road. The area of the reserved right-of-way shall be established as part of
the Town’s subdivision review of the Property.

10. Trails. The existing trail system located within the designated open space on the
Property shall be maintained by the homeowner’s association and shall be open for use by the
public. Some minor rerouting of the trail system shall be allowed, with final locations to be
established as part of subdivision review. Any future trails established within the open space will
be available for public use. The Town Council shall review and approve any proposed
regulations or restrictions on the use of the trails. The Town will not be subject to or a party to
the homeowner’s association or responsible for trail maintenance. Motorized vehicles of any
type shall not be allowed on trails. Final trail locations shall adhere to subdivision standards as
determined by the Planning Board.

11.  Extension of public water. The Owner shall be responsible for extending public
water to serve the proposed development and shall offer to the existing homeowners on
Woodcock Road the ability to connect to such service at their own expense.

12. Site work prior to construction. Once the grading of the site is complete, the
Owner shall place a berm along the property lines separating the minimum of 12.944-8 acre
parcel to be conveyed to the Town from the abutting gravel pits. The berm shall be placed and
maintained on the minimum of 12.944-8 acre parcel to be conveyed to the Town as depicted on Exhibit 3.
The berm shall be two-thirds of the final excavation depth built two (2) feet horizontally for every vertical
foot (2:1 slope). The berm along the southwest property line shall be at least seven hundred (700) feet
long and a minimum of eighteen (18) feet above the multi-use field elevation. The berm along the
southeastern property line shall be a minimum of nine hundred and thirty ene-thousand (9304;600) feet
and decrease gradually from eighteen (18) feet above the field elevation to a minimum of twelve (12) feet
above the field elevation at the most easterly property corner. Boulders a minimum of two (2) feet in
diameter shall be placed three (3) or less feet on the berm at a location approved by the Planning Board
with input from the Owner and abutting property owners, with said approval to occur as part of the
Planning Board’s review of the project, with input from the Owner and abutting property owners to be
considered. The berm must be stabilized.

13.  Timing of Improvements. The subdivision and associated improvements, including
those to the property to be conveyed to the Town, shall be completed substantially in accordance
with the phasing and improvements plan included as Exhibit 3, hereby incorporated as part of this
Agreement.

14.  Agreement to be Recorded. The Owner shall record this Contract Zoning
Agreement in the Cumberland County Registry of Deeds and shall submit proof of recording to
the Gray Code Enforcement Officer and the Town Planner before any site work is undertaken or
any building permits are issued.
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15. Amendments to Agreement. The provisions of this Contract Zoning Agreement
shall be deemed restrictions on the use of the property and shall be amended only upon further
written agreement of the parties or any successors in interest to the Property.

16. Site Plan and Subdivision Review. Approval of this Agreement will not serve as
a waiver of site plan or subdivision review if otherwise required under those Ordinances.

The above stated restrictions, provisions, and conditions, are an essential part of the
rezoning, shall run with the Property, shall bind and benefit the Owners, their successors and
assigns, and any party in possession or occupancy of the Property or any part thereof, and shall
inure to the benefit of and be enforceable by the Town, by and through its duly authorized
representatives. If any of the restrictions, provisions, conditions, or portions of this Agreement is
for any reason held invalid or unconstitutional by any court of competent jurisdiction, such
portion shall be deemed as a separate, distinct and independent provision and such determination
shall not affect the validity of the remaining portions hereof.

Except as expressly modified herein, the use, development and occupancy of the Property
shall be governed by and comply with the provisions of the Zoning Ordinance, the Subdivision
Ordinance and all other applicable Town ordinances. This contract rezoning agreement shall be
enforced pursuant to the land use enforcement provisions of state law (including 30-A M.R.S.

§ 4452) and the Town’s land use ordinances. Following any determination of a zoning or other
land use violation by the Court or the Code Enforcement Officer, the Town Council, after
recommendation of the Planning Board, may amend, modify or rescind the Contract Zone and
rezone the Property to the prior or any successor zoning districts.

In the event that the Owner fails to develop the Property in accordance with this
Agreement, or in the event of any other breach of any condition set forth in this Agreement, the
Town Council shall have the authority, after hearing, to resolve the issue resulting in the breach
or the failure to develop or operate. The resolution may include, without limitation, a termination
of the Agreement by the Town Council and a rezoning of the Property to the prior or any
successor zoning districts. In such an event, the Property shall then be used only for such other
uses as are otherwise allowed by law.

WITNESS: TOWN OF GRAY

By:

Nathaniel Rudy, Town Manager,
(duly authorized by vote of the Gray
Town Council on ,2021)

BIRCH POINT PROPERTIES, LLC
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By:

Allen Hamilton, its Member

A.H. GROVER, INC.

By:

Benjamin Grover, its
Vice-President

STATE OF MAINE
CUMBERLAND, ss , 2021

Personally appeared the above-named Nathaniel Rudy, in his capacity as Town Manager
for the Town of Gray, and acknowledged the foregoing instrument to be his free act and deed in
his said capacity and the free act and deed of the Town of Gray.

Notary Public/Attorney at Law

Print Name

STATE OF MAINE
CUMBERLAND, ss , 2021

Personally appeared before me the above-named Allen Hamilton, in his capacity as
Member of Birch Point Properties LLC and acknowledged the foregoing instrument to be his
free act and deed in his said capacity and the free act and deed of said limited liability company.

Notary Public/Attorney at Law

Print Name
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STATE OF MAINE
CUMBERLAND, ss , 2021

Personally appeared before me the above-named Benjamin Grover, in his capacity as
Vice-President of A.H. Grover, Inc., and acknowledged the foregoing instrument to be his free
act and deed in his said capacity and the free act and deed of said corporation.

Notary Public/Attorney at Law

Print Name
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Exhibit 2: Road Cross-Sections and Information
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TEM Sub-collector Viliage Public Rural Public Rural Public Minor Rural I
| Streets Street Street E Street Street
| A Minimum widthright of wey' L1 oh [ SR e [ SR
!menungtm .5 percent?! | .5 percent? 1 percent 1 percent 1 percent
: | C. Maxmum grade 8 percent Bpeent |10 percent _ 10 percent® 10 percent?
3 D. Maximum grade within 75 ft of 3 parcent 3 percent 3 percent 3 percent 3 parcant
i = |
E With of shouiders on each 41 (paved) 4 1 (paved) 41t (paved) 21t (gravel) 21t (gravel)
| side
LL; T—— [E_ Minimur vavel wey widh 21 B B i ]
. e | G. Aggregate sub-base course 15 inches 15 inches 15 inches 15 inches 15inches
¥ SPLC UDOY 703.06(a) TYPE “A" - CRUSHED . | . |
| H. Aggregate upper base Jinches Jinches Jinches Jinches | 3nches |
|___crushed gravel |
| |._Bitumincus paving 3-14 inches 3-14 inches 3-1/4 inches 3-1/4 inches |
1 Sidewalks (one side min. ) |
GRAVEL ROAD :ml i o 5t i
NTS ‘ gmmmmmm 8inches 8 inches
] | Aggregate upper base 2inches 2inches ‘
| crushed gravel
Bituminous paving z ! 2inches |
| K. Minimum curb radii:
90 degras intersactions 4on %1 1] 154 | 154 ‘
Less than 90 degrees 40f 30n 0k 20f | 20k
| L Minimum dweling units 5 4 E] T 2 ]
[ M. Maximumdwelingunts | 1000 | %0 i 50 | % I 10

| Ls' SPEC MDOT 70306{b) TYPE 07
Ly sec wnor 703.060) ot 4" - crusn

~ 2* HOT WX ASPHALT (10.0MW HUA)
~1.75" HOT UK ASPHALT (35604 HMA)

60 ROW

EXISTING WOODCOCK DRIVE IMPROVEMENT
W

s-of
SDEWALK

11
{ Lir soec woor 03.06(6) TYPE "D
I SPEC. WDOT 01.06(a) TYRE "A - CRUSHED

B SPEC_ MDOT 703.06(b) TYPE D

L 2 SPEC. WDOT T0106(a} TYPL "4 - CRUSHED
L= 27 HOT MIX ASPMALT (19 04 HMA)

1257 HOT MIX ASPHALT (5,54 HUA)

3" HOT uix ASPALT (9.56u HMA)
3 10M AND SEED o Pusus

60" ROW.

#77)), Atantic Resource Consultants
) 541 US Roule One
oy Freeport, ME 04032
A Tel: 207 869.9050

[STILLWATER PINES SUBDIVISION
WOODCOCK DRIVE, MAINE 4261 | |
ROAD SECTION

© WOODCOCK DRIVE EXTENSION
WTE

~HE - BRARN.__ Wrv DATE _JAMUARY 3021
S("i]M'\TI(' DESIGNED — CEBMPY SCALE NTS
ALIEN T FON & RN GROVER [ SHECKED UAV.CER O e 2091
L T el HAKER ROAL FRLE M
SEAmonS R, MAINE 3y SHEET. SK.|

BUBD1Z Wk Dy G Onmmagsi s 25,601 (.24 Fextomm. 04

8¢




6¢

A —
i
D ZONING SUMMARY :
GENERAL NOTES: ——— k
B ———— T B
e o Y S b \ PRGROEED USE SRIGLE FAMLY WA ETACHEDY
1 AREA R FOR B PALE A T S o e WA : ; ;
BCATRN B EVECOMUEAY M 90 T A P 3 Sy \ \ o
Frisuat \
3 AL BEARRYSS ANE REFCREICEQ TO WACHETR WORTHOF TE YEAN {045 PCN ot st B — \ Noam AL spice M RrTns. e
REFERENCE § A GALCULATED FROM ANGLES OF A ACTUAL O# THE GHOUND SURVEY i \ Tormes  Tamess =
4 TS PRGREATY 1S S 500 115 o TAS e s RS P DR MY i1 T \ whme s -
G THE AL NESTTIL A ASRYETURAL ks S TR \ T -
5 T oA RN AN WL WOPD DS AR WAPE S P TE \ Suvot sas thoutace . i
PG LA C D00 DR oR SAs SAGVE S e e T \ ot w b i
GHAY, WANE DSSIN APRX 2070 JO8 NO, 72003, 0Y WIWPELW STALE T~ 107 DRAWNG 5O, 1 0F \ /
x » AL ST #1
£ AL AETLANOS WAL BE PROTECTED A3 FOHLSTED BIPPLRS, G LUNG SKAS PROVEITHE Y \ 2\ \ reors s . <o
bty b ey 3\ 1 \ " :
1. PRGOS A ARE PTENDEL O B o TS D NCT PO L0 AT \ \ ot seTasen e o
§ LGN A ol AR ARE SORIET T WANER BRI PG SRS PO 55 \ \ \ eyt it kil
B R PR WAk A ALCEES TG Vel 3t o oA \ \
15 FARCEL T A GhN 10 SO WL B SURVERD A1 TP oF GEED TRANEF TR 4 \ \ PR
ThoTse e wrr wor
\ SIOE SETBACK. e 18T
ity s i
L nunoms covensce T
frretonss it wn
prise i — ne el
Toradpasci axen pmamer
AR UL ¥ AL STATE
wnar
W TAOSATER GURSES § HLOSORAM
or
-
\ | seeserecnnoron
[
R
oss.
R il
TR
[

MBIAIM LT AR EA PY MEDAIU DENEITY DISTRICT WTH PUBLIC 1A ER= 30,000 5.
HET DEVELOPMENT DENSITY CALCULATIN 2004141139 600 = 50 UNITS
PROPOLED LTS » 1IUNITS

LT ) ———

-“ e s Subanisio - - —— o

—_—  awmEmEmow,

f=di ] = T

\
\ I
\ f it
kA /L o ~ e —
\ ! = f I
= Phase 3 \ —~ _ T o as
g3 <y (Final Layout TBD) \ : | ¥ e e
> g 2 . ~ -~ T / \ ot e
b= o Parcel to be given to the ~ 3 \ e Y
@2 e Town of Gray T GATE WILL BE INSTALLED s —ow—
£9% (12.9 Acres Minimum) % T~ AT THE BEGINNING OF THE RIGHT-OF-WAY ? RS "
£g / e TO THE TOWN PARCEL
2" PROPOSED F == s ~—
MULTI-USE FIELDS = 2 P TAppRBXmA = . 7 T
R TE
L VERFIOW=— — = A Locatioy st
SOUTHEASTERLY BERM _“PARKING' I —
930 LONG MINIMUM R
DO S (18 TO 12' TALL) ) _/

RIGHT-OF-WAY FOR
b ABUTTER

TILLWATER PINES SUBDIVISION Aflantic Resource Consultants

v Sy T OATAINE ) 541 US Route One
WOODCOCK DRIVE, MAINE 4261 ’h) Freeport, ME 04032
EXHIBIT 3 ’ Tel: 207 869.9050

SITE LAYOUT o RN -

AVAL
DESIGNED_CEamey

CHECRED _JAVICES
[FEr | oaeJoescmenon 1
e
ez
E T T e ——rr




+“NTECH Exhibit 4

ENGINEERED SOLUTIONS




REFUSE HAULERS APPLICATION FOR LICENSE  For office Use only

Amount Paid:

License shall expire on June 30th of each year, unless it is otherwise suspended or revoked prior to expiration.

Application Fee/Submission I $ 200 per annum plus $100 advertisement fee paid to Town of Gray with
« application mailed/delivered to:

' Town of Gray Town Manager

1 Henry Penneil Municipal Complex
! ! 24 Main Street

| Gray, Maine 04039

Application Date

l
{
!

Corporate/Company Name

Name of Applicant(s)

Appllcatlon Type 3 X Corporation Partnershlp Sole Propnetorshlp

Tlose\e Woshe.

COMMERCIAL/INDUSTRIAL :::ﬁ;sga’f: 7
TOWN OF GRAY MAINE Date Paid/lniti%s: i %%

| !
DBA (1f any)
Corporate Address ;

CEO/Local Business Manager | ‘QO\)(L QM‘N\O\J\'

Local Busmess Address %'q. "\7\€.O~SOLJ\¥- \A(‘\\\ '?\d .SC,&(._bPCO\)a\n Mg ol—/o‘-}q-{

Contact Person Yooy o S&KN\QJ\S

Business Telephone

(ﬁﬂ'ﬂo Lgb
DIRECTORS AND: OFFICERS ;

Please list the names and addresses of all Directors and Officers. A copy of the last Annual Report filed with
the Secretary of State, State of Maine, may be attached in lieu of list.

OFFICE OF THE TOWN MANAGER * HENRY PENNELL MUNICIPAL COMPLEX - 24 MAIN STREET + GRAY MAINE 0403¢ - (207) 657-3339 * FAX (207) 657-2852

Nake Claovoonan S—
Fodcicial Secsnons / |
i

31



RS

Photocopies of Maine operator's license(s)

may be attached in lieu of lst, _
' DOB

License No

) may be attached in lieu of list. Plac

Name :
© " DonTante T T ) 10R9N%62 U as0121
Dan Sweatt Tercaneny T e41613] i

Dale White 06/04/1996 ! 4780338 :

e X

Dan Howard 08/126/1375 3713221 5

I

Damien Harmand 0612911992 6501320 ;

‘

|

|

Teverse side

Year ' Make . Packer Size/Make ' Registration
2004 Mack roll -Off BA-5307 i
2017 Mack 25 Yard Packer 20_3-4435
2015 Mack 9A-3911
2018 Mack % ;:ES_:‘C";;I I
2001 Mack 32 yard packer i SRS
List Collection Routes
. 8ea List
List Collection Route MTWTHF
Schedule .
1
i
List Pl,ace (S) of Dep05|t EcoMaine Bio Fuels Casella Recyciing Comm. Recycling
of Solid Waste . S
|
Attach a Copy of Certification of Insurance for: 1
a) Worker's Compensation Insurance covering all employees. ;
b) Vehicle Liability Insurance for a minimum of $1,000, 000. i
c) Comprehensive General Liability Insurance for a minimum of $1,000,000.

OFFICE OF THE TOWN MANAGER * HENRY PENNELL MUNICIPAL COMPLEX - 24 MAIN STREET - GRAY MAINE 04039 - (207) §57-3112- FAX (207) 657-2149

PAGE 2
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l

|
|

3

TownofGray? =

_this Ordinance?

Have you received a copy of the Town of Gray's “Solid Waste and Recycling . Yes * No

Ordinance” which regulates the collection and disposal of sclid waste in the

Have you read and do you understand the rules and regulations contained in Yes _* No

Do you understand that you are only permitted to Collect “acceptable waste” | Yes _* No

.as defined in this Ordinance within the Town of Gray?

Do you understand and agree that all acceptable Solid Waste collected by you

in the Town of Gray must be disposed of at ecomaine facility, or at any other ~ Yes * No
licensed solid waste facility (ies), as may be designated in writing by The Gray g

Tl Tt

Town Council? | i
] |

Do you understand that with prior notice and hearing, licenses and renewals of i
licenses may be denied; and any license issued pursuant to the provisions of ! ;

this Ordinance may be revoked upon the failure of the licensee to comply with Yes * No
any of the provisions of this Ordinance; or with any of the regulations of the
State of Maine, Depariment of Environmental Protection relating to the
collection and disposal of garbage, refuse, recyclable materials, rubbish, white

goods or any other solid waste materials?

l/we hereby agree to abide by all of the rules and regulations, including sanctions imposed therein, as adopted

‘ by the Town of Gray in its "Solid Waste, Flaw Control and Recycling Ordinance” dated March 3, 1992, as a
1 requirement for the issuance of this license.

palicant Signature(s) | © Date

Recycling Director SignaturelDéte - Comments
»P\ > [ o6 ——e— } 7’) 2\
Town Manager StgnaturelDate Comments

o sL/ 205/

OFFICE OF THE TOWN MANAGER + HENRY PENNELL MUNICIPAL COMPLEX « 24 MAIN STREET « GRAY MAINE 04039 » {207) 657-3112- FAX {207) 657-2149
PAGE 3
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ACORD
&_—/

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
1/1/2022 12/14/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY

OR PRODUCER, AND THE CERTIFICATE HOLDER.

AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. I
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this
certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER LOCKTON COMPANIES AN
3657 BRIARPARK DRIVE, SUITE 700 PHONE . | E:,é .
HOUSTON TX 77042 E-MAIL
866-260-3538 -ADDRESS,
INSURER(S) AFFORDING COVERAGE NAIC #
insureRr A : ACE American Insurance Company 22667
INSURED  \WASTE MANAGEMENT HOLDINGS, INC. & ALL AFFILIATNEGRER B : Indemnity Insurance Co of North America 43575
1300299 \7VE\LSP"|'TEE|\D/| P%N?\%BESNII %ﬁ?g?ﬂ%mpéNlEs INCLUDING: INSURER € : ACE Fire Underwriters Insurance Company 20702
2000 FOREST AVENUE INSURER D : ACE Properiy & Casualty Insurance Co 20699
PORTLAND ME 04103 INSURERE :
INSURER F ;
COVERAGES MEPORTLA _CERTIFICATE NUMBER: 10892213 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY
PERIOD INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO
WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO

ALL THE TERM X ION D l\D_l'[[Q'sLlS_SF SUCH POLICIES. LIMITS SHOWN MAY HAVE CED BY PAID CLAIMS.
NaR TYPE OF INSURANCE NS Wb POLICY NUMBER gmm':%ﬁffn {'Mih,'p“.‘,' e LIMITS
A | X | COMMERCIAL GENERAL LIABILITY HDO G71572985 01/01/2021 | 01/01/2022 |z5cH 0cCURRENCE $ 5.000.000
‘ CLAIMS-MADE OCGUR NTED $ 5.000.000
i XCU INCLUDED Y Y ‘M_ED EXP (Any one person) $ XXX XXX
| X | _ISO FORM CG00010413 PERSONAL & ADV INJURY [ $ 5,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE - | $ 6.000.000
; P"'-"3". e m Loc PRODUCTS - coMPoP AGG | ¥ 6,000,000
OTHER: $
A | AUTOMOBILE LIABILITY MMT H25308645 01/01/2021 | 01/01/2022 ‘?E‘Z“Qﬁé'im o onE HMIT T 1,000,000
| X |- ANY AUTO BODILY INJURY (Per person) |$ XXXXXXX
jiReonr e | | D
| X | auTos ONLY X | AUTOS ONLY _tmgm § XXXXXXX
X | MCS-90 $ XXXXXXX
D [ X | UMBRELLALIAB ’LOCCUR X00G27929242 006 01/01/2021 | 01/01/2022 [EACH OCCURRENCE $ 15,000,000
EXCESS LIAB CcLAMSMADE| Y AGGREGATE $ 15,000,000
DED | | RETENTION § $
WORKERS COMPENSATION X [FER OTH-
B | AND EMPLOYERS' LIABILITY YIN WLR C6781180A (AOS) 01/01/2021 | 01/01/2022 [stanme [ [
A AN R T T RIEXECUTIVE N/a| Y| WLR C67811768 (AZ,CA & MA) 01/01/2021 | 01/01/2022 |E.L. EACH ACCIDENT $ 3,000,000
C | (Mandstory In NH) SCF C67811847 (WI) 01/01/2021 | 01/01/2022 |, piseast - A EMPLOYEE | § 3.000.000
If yes, describe under |
DESCRIPTION OF OPERATIONS below E.L. DISEASE - poLicY umiT | $ 3,000,000
A | EXCESS AUTO XSA H25308608 01/01/2021 | 01/01/2022 CQMBINED SINGLE LIMIT
LIABILITY vy $9,000,
‘ (EACH ACCIDENT)
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space Is required)

BLANKET WAIVER OF SUBROGATION IS GRANTED IN FAVOR OF CERTIFICATE HOLDER ON ALL POLICIES WHERE AND TO THE EXTENT
REQUIRED BY WRITTEN CONTRACT WHERE PERMISSIBLE BY LAW. CERTIFICATE HOLDER IS NAMED AS AN ADDITIONAL INSURED
(EXCEPT FOR WORKERS’ COMP/EL) WHERE AND TO THE EXTENT REQUIRED BY WRITTEN CONTRACT.

GRAY ME 04039-2407

CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
10892213 AUTHORIZED REPRESENTATIVE
TOWN OF GRAY
24 MAIN STREET

NIl

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved

B The ACORD name and logo are registered marks of ACORD
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Published on Gray, ME (https://www.graymaine.org)

Home > Documents > Board/Committee Volunteer Application > Webform results > Board/Committee Volunteer Application

—Submission information -~

| Form: Board/Committee Volunteer Application 1
Submitted by Anonymous (not verified)

February 13, 2021 - 11:19am
98.2.208.184

S

Application Date: February 13, 2021

—Contact Details —— _— -

First/Middle Name:
Jennifer L

Last Name:
Servadio

Street/PO Box:
6 Milliken Rd

City, State, Zip:
Gray, ME 04039

Phone Number:
2076535564

Email Address:
jservadio@gmail.com

—~Employment-

Occupation:
Material Handler

Present Employer:
. FedEx Express

Employer Phone Number:

Are you a Gray resident? Yes

Select the board/committee on which you would like to serve
Blueberry Festival Committee

35



Reason for selecting this particular board/committee?

Recently purchased a home in Gray before the pandemic started and looking forward to being an
active member in our new communtiy.

What kind of contribution and benefit can you bring to the Town of Gray?

| can lift and move up to 75 Ibs (requirement for my job); | have an positive outlook and fresh ideas
as well.

What talents and skills would you bring to this position?
| have managerial experience, | have great communication skills, and | have great organizational
skills.

What do you feel is the responsibility of the Board/Committee you have chosen?
Celebrating the town of Gray and their community.

What Municipal Boards, Volunteer Organizations or Community Service Groups/Committees
have you worked on in the past, and for what length of time?

Sanford, ME food pantry (3 years)

Waterboro, ME food pantry (1 year)

Will your schedule allow you to attend meetings on a regular basis? Yes
Are you familiar with the "Comprehensive Plan" adopted by the Town of Gray? No

Comment on any consideration or aspect of your interest to a board/committee that will
directly benefit the overall advancement of the Town of Gray.

I'm excited for the opportunity to work with the town of Gray for this committee, to bring our
community closer together when possible and safely.

Source URL: https://www.graymaine.org/node/2173/submission/21506

Links
[1] https://iwww.graymaine.org/volunteer
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Goals 2020-2021:

1.

Implement newly approved Comprehensive Plan
a. Create Plan/Timeline to update zoning/ordinances
b. Create Open Space Plan
c. Create Growth Management Plan
Hire a New Town Manager
Infrastructure Planning/Projects
a. Complete Shaker Rd (Village) Stormwater/Sidewalk project
b. Complete Route 115 Yarmouth Rd. Project planning
c. Complete Route 100 Main Str. Project planning in coordination with MDOT
Formalize Libby Hill Trails preservation and maintenance agreements
Traffic/Safety Issues
a. Complete analysis on Route changes/weight limit restrictions on various roads
b. Integrate Complete Street policy and Traffic calming methods into Infrastructure
projects.
c. Toll Diversion/Avoidance inequity
Budget/Expense Management
a. Review Fiscal policy and continue to stabilize CIP fund
b. Complete Landfill Solar Array project
c. ldentify new Revenue Streams/Expense reductions
d. Increase transparency/communication with residents
Continue Ordinances and Policies/Procedures updates
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POSITION DESCRIPTION
TOWN OF GRAY MAINE

POSITION TITLE: TOWN MANAGER DATE CREATED/ REVISED: 09/28/2020

Classification: |

Narrative: (General description of position)

Chief Operating Officer for the Town of Gray. Prepares budget and assures assigned responsibilities are
performed within those cost parameters. Establishes cost controls and monitors the budget to assure
effective and efficient use of funds, personnel, facilities and time. Has strong financial, analytical and
organizational skills. Identifies and defines staff roles and business processes. Hires, supervises,
delegates, coaches, and works to retain skilled, effective staff. Responsible for evaluating and, when
necessary, firing staff. Ensures that all Federal and State laws and regulations, Town Charter, and Acts
of the Town Council are enforced and implemented as completely and effectively as possible. Identifies
potential opportunities and/or threats facing the Town in the short and long term. Provides leadership
and direction on short and long range goals and plans for the Town. Gathers, interprets, and prepares
data for studies and reports and provides recommendations. Serves as a leader within the community via
networking, good public relations, and community involvement to encourage citizens to become active
participants in Town governance. Provides professional advice to Town Council and Department
Directors. Works with and supports the Town Council to achieve the goals, directives and activities it
defines.

LEVEL OF SUPERVISION

Who provides supervision to this position? Who do they supervise?

Town Council provides supervision to the Town Manager position. Town Manager is responsible for
supervising all Department Directors with the exception of the Town Assessor and Community
Economic Development Director.

ESSENTIAL TASKS, SKILLS AND REQUIREMENTS

“Must haves” and skills needed to perform duties:

-Has successfully led a Town in a similar capacity and demonstrated leadership, motivation,
collaboration, and the ability to build and manage a strong effective staff. If no municipal experience,
then experience in a business/organization of comparable size/complexity.

-Has strong organizational skills with ability to manage multiple priorities simultaneously, has the
flexibility to accommodate changes in priorities, and to manage a broad range of services efficiently.

-Is articulate, honest, open, and confident, and possesses strong verbal and written communication skills,
and excellent facilitation skills.

-Possesses good judgment. Has the ability to delegate, to use limited resources efficiently, and to
recommend creative and practical solutions to complex problems or challenges.

-Although governed by policies, the Manager must frequently act without precedent.

-Maintains a positive and professional attitude, can handle challenging situations, and can set limits. Is a
strong leader who creates an environment where people want to work as part of the team.

38



EXAMPLES OF POSITION TASKS: (ILLUSTRATIVE ONLY AND NOT ALL INCLUSIVE)

List of examples of tasks that will/may be required
Include “All other duties as assigned”

-Responsible for ensuring the completion of an annual audit of the Town finances and make available to
the public.

-Works with Department Directors in the development of the comprehensive budget as part of overall
budget presentation.

-Serves as the Town's Purchasing agent, approving and/or denying all requested purchases & is
responsible for the letting, making and performance of all contracts for work done for the Town.

-Oversees the bid process on major purchases.

-Responsible for providing staff in all departments with the clear and efficient operating procedures
necessary to carry out Council policy mandates and operational responsibilities.

-Advises Department Directors in personnel matters and shall fix the compensation for Town
Employees.

-Drafts and proposes policies as deemed necessary for the community.

-Coordinates Departmental activities and sets attainable goals for all Departments and affiliated
groups/organizations.

-The Town Manager shall oversee control over all municipal facilities, the construction and maintenance
of all Town buildings, roads, highways, walks and bridges, parks, recreational areas and all other Town
facilities.

-Attends conventions, State/Regional/Professional level training, State/Regional functions, Community
events/functions, etc. on behalf of the Town.

-Serves as liaison between the Town Council and various public and private agencies and businesses, the
press and the Citizens of the Town of Gray. Represents the Town to a variety of outside organizations
including but not limited to Maine Town & City Management Association, International City
Management Association, Maine Municipal Association and EcoMaine.

-Monitors legislation pending in the legislature, secures policy direction from the Council and
communicates same to Legislators. May act as liaison to Congressional staff or lobbyists.

-Maintains an accessible relationship with the public for listening, responding to concerns and
complaints, and offering guidance for services not performed by the municipality.

-Responsible for preparing an annual report of the previous year's activities and make available to the
public.

-Attend the meetings of the Council except when the Manager's removal is being considered.

POSITION ELIGIBILITY STANDARDS

Minimum education: _ High School Diploma  G.E.D _ Associates Degree
~ X Bachelor’s Degree  Advanced Degree
Prior Experience: _5 Years of direct experience in this position or field.

Specialized Training: List any special certifications or experience required.
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Any/all required statutory certification, training or conditions to execute job responsibilities.
Valid Maine Driver’s License and good driving record.

Required physical activities: climbing, balancing, stooping, kneeling, crouching, crawling, reaching,
standing, walking, pushing, pulling, lifting, manual dexterity, grasping, feeling, talking, repetitive
motions and twisting.

Must live within XX miles of Gray.

Must be available to designated officials by phone 24 hours a day or a designated responder in absence.

Will be required to work occasional holidays, weekends and nights.
Combination of the above: List any acceptable combination of experience and education.

Degree in Public Administration or related field such as Business Administration with experience in
either Municipal/State/Federal Government or as Chief Administrative Officer in similar
size/complexity Company or Organization.

Acknowledgement

I have received a copy of this position description and having reviewed it, agree with its description
and requirements and understand that it is the basis for my performance and evaluations.

Name of Employee: Date:

Name of Supervisor: Date:
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, Gray Town Manager
Performance Evaluation
March 1, 2021 — April 1, 2021

Section 1: Achievement of Goals from last review period.

Below are the goals that were set for the TM in March, 2021. Please rate the
Town Manager’s progress toward these goals using the performance rating
scales below.

Exceeded Met Needs
Expectations Expectations Improvement

—

A e AT I I o B I D

Comments:

This form is based on work licensed under a Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International Likense.
© NH Center for Nonprofits, 2015, Developed in partnership with the Leddy Group
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about:blank

From Town Manager’s Job Description:

Narrative: (General description of position)

Chief Operating Officer for the Town of Gray. Prepares budget and assures assigned responsibilities are
performed within those cost parameters. Establishes cost controls and monitors the budget to assure effective
and efficient use of funds, personnel, facilities and time. Has strong financial, analytical and organizational
skills. Identifies and defines staff roles and business processes. Hires, supervises, delegates, coaches, and works
to retain skilled, effective staff. Responsible for evaluating and, when necessary, firing staff. Ensures that all
Federal and State laws and regulations, Town Charter, and Acts of the Town Council are enforced and
implemented as completely and effectively as possible. Identifies potential opportunities and/or threats facing
the Town in the short and long term. Provides leadership and direction on short and long range goals and plans
for the Town. Gathers, interprets, and prepares data for studies and reports and provides recommendations.
Serves as a leader within the community via networking, good public relations, and community involvement to
encourage citizens to become active participants in Town governance. Provides professional advice to Town
Council and Department Directors. Works with and supports the Town Council to achieve the goals, directives
and activities it defines.

Section 2: Leadership

Please rate the Town Manager/s role in pursuing the organization’s mission and
modeling the core values below.

Improvement Don’t

Exceptional Good Needed Unacceptable -

Pursuing Town’s Mission:

e  Ensures that all Federal and State laws and regulations, Town
Charter, and Acts of the Town Council are enforced and
implemented as completely and effectively as possible.

e Although governed by policies, the Manager must frequently act
without precedent.

Operating with Excellence:

¢ Maintains a positive and professional attitude, can handle
challenging situations, and can set limits. Is a strong leader who
creates an environment where people want to work as part of the
team.

e Has strong organizational skills with ability to manage multiple
priorities simultaneously, has the flexibility to accommodate
changes in priorities, and to manage a broad range of services
efficiently.

Vision:
Identifies potential opportunities and/or threats facing the Town in
the short and log term.

Continuous Improvement:

e  Seeks, evaluates, and acts upon opportunities for innovation to
change, grow and improve

Empowering Others:

e Possesses good judgment. Has the ability to delegate, to use
limited resources efficiently, and to recommend creative and
practical solutions to complex problems or challenges.

e Provides leadership and direction on short and long range goals
and plans for the Town.

This form is based on work licensed under a Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International Likense.
© NH Center for Nonprofits, 2015, Developed in partnership with the Leddy Group
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about:blank

Inspires others by recognizing and appreciating individual
excellence across the organization

Community Leadership:

Serves as liaison between the Town Council and various public
and private agencies and businesses, the press and the Citizens of
the Town of Gray. Represents the Town to a variety of outside
Organizations including but not limited to Maine Town & City
Management Association, International City Management
Association, Maine Municipal Association and EcoMaine.

Drafts and proposes policies as deemed necessary for the
Community.

Is articulate, honest, open, and confident, and possess strong
verbal and written communication skills, and excellent facilitation

skills.
e Comments:
Section 3: Management Performance
Please rate the Town Manager’s performance in the following management areas of Exceptiona Needs
. . . : Good
human resources, financial, philanthropy/fund development and governance: | Improvement

Human Resources:

Recruits, develops, and retains a capable staff and manages its
performance effectively including fixing employee compensation.

Provides staff in all departments with the clear and efficient
operating procedures necessary to carry out Council policy
mandates and operational responsibilities.

Finance:

Works with the Department heads and the Council to prepare
budgets, monitor progress, and initiate changes (to operations,
finance practices and/or to budgets), as appropriate

Serves as Town’s Purchasing agent, approving and/or denying all
requested purchases and is responsible for letting, making and
performance of all contracts for work done for the Town. Oversees the
bid process on major purchases.

Responsible for ensuring the completion of an annual audit of  the
Towns finances and make available to the public.

Financial Capacity/Strength Development:

With Department heads, implements and pursues strategies for
funding support, state and federal grants/agreements, public/private
partnerships and cooperating agreements that provide greater
financial depth and capacity.

Unacceptable

Don’t
Know

This form is based on work licensed under a Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International Likense.
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e Responsible for preparing an annual report of the previous year’s
activities and make available to the public.

e  Attends conventions, State/Regional/Professional level training,
State/Regional functions, Community Events/functions, etc. on behalf
of the Town.

Governance:

e  Monitors legislation pending in the legislature, secures policy direction
from the Council and communicates same to Legislators. May act as
liaison to Congressional staff or lobbyists.

e The Town Manager shall oversee control over all municipal facilities,
the construction and maintenance of all Town buildings, roads,
highways, walks and bridges, parks, recreational areas and all other
Town facilities.

e Maintains an accessible relationship with the public for listening,
responding to concerns and complaints, and offering guidance for
services not performed by the municipality.

e  Provides suitable and timely information to the Council about key
issues for discussion, analysis and decision making that allows the
Council to set the agenda and focus of meetings. Attends the
meetings of the Council except when the Manager’s removal is being
considered.

Comments:

Section 4: Goals for the next review period
Please list up to 5 goals to be considered for the TM’s next contract year.
Goal 1
Goal 2
Goal 3
Goal 4

Goal 5

Comments:

Section 5: Performance Improvement Plan

Outline any areas where the Town Manager needs improvement to reach higher levels of performance.

This form is based on work licensed under a Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International Likense.
© NH Center for Nonprofits, 2015, Developed in partnership with the Leddy Group
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Section 6: Development Plan

Outline training/development that will enhance Town Manager’s contribution to the organization. Also specify
areas of support and action that the Council can do to help the Town Manager..

Section 7: Additional Comments

If there is anything else you would like to add, or if you have suggestions for improving this form for future evaluations, please
include those comments here.

This form is based on work licensed under a Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International Likense.
© NH Center for Nonprofits, 2015, Developed in partnership with the Leddy Group
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Count of Description

Column Labels

Row Labels

H|L[M

Grand

Total

Administrative

3(13]3

Budget / Audit

1

Committee

Comp. Plan Implementation

Economic Development

Infrastructure / Village TIF Goals

Open Space / Conservation Plan

Ordinance

Policy

Recreation

Residential

TIF Goal / Budget

1

Traffic

2 2

Grand Total

10(7 |24

*O/F/C

Count of Description

(All)

Column Labels

Row Labels

= ["HIJSE

Administrative

3

Budget

Comp. Plan Update

Comp. Plan Update - breakout of tasks for Item 11

Comp. Plan Update/ Conservation Plan

Joint Leaders

Ordinance

TIF Goal / Budget

N o|r|kR|lw|lkR|[~|w

Traffic - MDOT - break out tasks from item 24A

Traffic - MTA

Traffic - MTA - break out tasks for Item 24B

Grand Total
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27

Open Space /
Conservation Plan

04/01/21

During the Libby Hill Trails clean-up after the October
storm, the Community Endowment communicated
concerns regarding the longevity of the current ad
hoc agreements used to create Libby Hill Trails.
Council agreed a full review and updates are needed
to protect this asset as part of Open Space Plan

Sandy Carder

Deb Cabana

Dan Maguire

03/20/18

02/16/21

TC discussed at 3/20 meeting based on feedback received from 933:3_3_.”:&0533”. Deb
advised the agreements just 'came together’ and are in need of review/update. Deed research -
who has access to which pieces of land, how large of an geographic area is m_,f<o_<ma. how deep
does the research need to go, consultation from a conservation expert - will all be needed and cost
maoney. Council agreed to log with a target of year end, for Staff to review & determine what is
needed with an estimated cost, for consideration in next year's budget. Carl Holmquist is wi ing to
provide some names of conservation experts who can assist the Town. Em\ve Issue came up in
Open Space Staff meeting - Deb working on pulling together cost estimate L,: budget meetings.
{2/5) TC agreed to move up & tie to H2.1 Open Space. (3/21) est provided L budget meeting.
Council agreed to add to budget. (6/11) Residents approved budget. (10/15) Community
Endowment has requested an info sharing meeting with Town Staff, 1 Coungilor and an MSAD
representative to start process of long term maintenance agreement. Coungil appointed Dan to
attend. (11/12} 1st meeting went very well - 3 parties agreed preserving is paramount. (12/3)
Council agreed to add annual maintenance to budget spreadsheet. (12/17) 2nd meet focused on
budget - MSAD 15 conducting full audit of usage to determine impact - somke easement discussion.
(1/21) Deb followed up with MSAD15. No update. (2/4) Carl present to Schaol board t week,
Craig has some initial data on usage (3/10) Meet held to continue discussi L - working through
maintenance/budget needs. Council agreed to add the Homestead Acres _L:mm submitted by
residents on this private road - to ensure we keep them in the loop as the agreement moves
forward. (6/16) Deb will check with Dr, King on next meeting after the election.(8/4) Dan adv
MSAD15 lawyer provided framework agreement for review. {10/6) Dan shared a worksheet
created to gather input from stakeholders. Council provided gen feedback L: form. (10/20)
Council prov feedback on worksheet (10/22) Meeting held to compile io-_L:mmn info. {1/19) Dan
provided summary of MSAD analysis of agreement & advised Attorney is Em___a:m on drafting an
agreement. {2/16) Dan prov an update. U.m,,,_u adv sub group has met to s maint/budg agree

Next Step: Awaiting draft agreement from Aga

24(]

Traffic

03/01/21

Route 26/North Ray d Road Inter: project
has reached "project design" status. Need to ensure
Town's input & resident concerns are included in plan
as it moves forward. Deb advised this is a different
MDOT group than the 24A itermn.

MDOT TASK = awaiting "plan impact complete” from
consultant to proceed with title research / acquisition
phase

MDOT

Deb Cabana

Deb Cabana

04/03/18

02/02/21

DOT forum was 9-16 delayed 2. Issue -Mill Brk culvert & miss sidewks raised DOT sec more $$ for
culvert. Forum held 5-31 Council rev notes from Forum. Council id 4 top prior. Deb to req drop dead
date for proj & target to prov info reg. DOT prov initial feedback & ans final ques 8/7/18 meet.
Council conf their support of current plan w/ change to expand Mill Brk culvert for future sidewalks
at an addt'l cost of $5,000. Doug asked DOT to put conduit under new inters tate crosswalks -
DOT adv easier now to add later when needed. Council reprior to monitor proj with follow-up Circle K
issue & MDOT timeline. Doug adv transf easement from DOT to Town has been sugg as 1st step in
Circle K resolution. 10/2 - Dan req a timeline/checklist for DOT proj to better understand overall
approach to projs. {11/27) Deb has req timeline & DOT resp. (1/22) Deb read resp from DOT-data lag,
costs & proj safety all come into play in approach decision-adv roundabout has not worked as well as
expec. Dan advised he was talk about another one,but the process is the same. (2/5) Deb adv no
progress has been made with Circle K access. (3/5) Sandy adv a resident had pointed out the green
garage has some historical value, referred to the GHS. (3/21) Doug adv of a passible need to increase
the size of the pipe at intersection in anticipation of a stormwater fix on N. Raymond Rd. Council
wants verification that proposed correction is feasible and est on costs for increase size. {5/7) Counicl
voted to use TIF funds for upgrade. (6/18) MDOT provi update & Council prov Wcam:nm. {9/3)
Doug/Deh prov update on Circle K prop {10/1) Dan adv Circle K had rec'd appril for their plan new
curbeut with ques remain. {11/12) MDOT to accept lowest bid even with 20% pverage. (12/3) Kathy
agreed to fol up with Circle K- done 12/5. (12/17) Council dis note from resideht regard detour routes
on Mayberry. (1/7) Sandy ask Deb to reach out to MDOT to set next present on construction phase.
(3/10) Staff has inv Cir K & will follow-up (4/28) MDOT prov upd- Circle K issue still in works (6/16)
Proj underway, Circle K reach out to Town {9/1) weekly updates prov & new mﬁn_ date 10/16. Circle K
(

has purchase agree for abut property. Vacant buildings need to be addressed. (9/15) Dan advised PB
ext curb cut date to 11/15 prov base paving is done by end of Oct (10/20) Issue with sh rd circle k
entrance disc (11/17) Most const is done incl circle K {12/1) Council agreed to Thank You letter
creation (12/15) Council approved thank you letter. Deb also pointed out there is not much room for
pedestrians on one side of Shaker - room j_. future sidewalks was part of the plan, but the Council
will need to budget for those sidewalks. (1/19) Control box in, MDOT working to install. Next Steps:
Awaiting sign control box installation S\ku_”. signage and final touches.
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Steve/Will pres results of video work. Report was rev with MDOT Dale _uo:w:? Kyle Hall, Deb &
the Council (5/15) Steve adv full width paving was plan for some of RT 26. Uv_m confirm catch basin
upg will be done for some. Sthed a walkthr/meet w MDOT/Staff to rev of A 26 Vill to (1)} id what is
incl in the upcom overlay (2) dev a plan for the rest of the proj. Sub [tems: a) G-P to prov key ta
their-fair, poor, good categ (b} Town to prov plans for swalks/sign. Based o_.;_ MTA fdack reg bridge
swalk/bike lane fdbck-look at mak sure plans {if not fund/prior immed) at least incl an ext of
ped/bike lane down Skr to Skr Bridge. It is the route to the MS/HS from the ¢ lage. Results to be
rev for budg imp by Council/Staff to create agree plan. Steve pres PW prior %n 9/10 TIF Wkp includ
this item. Council await more infor on Main St proj for next steps. (11/28) n.vc: disc possibly add
sidewalk from Russell to Shaker Rd into eng of this proj and/or work with MSAD15 for poss trail
thru their prop to sidewalk. May qualfor MDOT sidewalk fund. Eng for proj _= budget CIP-Council
Infrastructure / Infrastructure - Shaker Rd Stormwater/Sidewalk . Haskell to disc 2/11. (2/19) Council agreed this is the top pri for fund. (6/11) Residents app budget-engin
| Village T!F Goals o)W} 4002 Project Town Council Deb Cabana /Alec Dodd 02/22/18 | 02/16/21 underway. {9/17) Will prov an update on engin, issues & Council prov *mmnumnx. {10/15)
Will/Stevie met with DOT will update council at 10/28 workshop. (10/28) c_wn_ prov-Council agreed
to submit MPt appl. {11/12) Council disc Gray Park sidewalk alt & agreed n:,m to cost, it is not
feasible. MPI should incl sidewalk on Gray Park Enercon side, Resol for park ,mumnmm imper. (2/4)
Council held exe session-no act taken. (3/10) MPI appr by MDOT. (4/21) norr:n: has agreed to use
$100k from TIF + $652K from Bond - ques to be put to residents. Public EET_ to be held on actual
project once feasible {covid-19). (4/28) rev warrant art {6/2) Council appr whrrant art - go before
voters 7/14/20. (7/21) Voters approved fund, Council to set up public *o_‘:awm. (9/1) Council set
9/29 for Public Forum - virtual meeting. Pre-planning meeting will need to be set up. {10/6) Sandy
prov update from Public Forum. Alec/Will working on next steps. (11/17) >__Mn\<5 will provide
update 12/1 (12/1) Update prov - timeline apprv - outstanding items ident - advertise by 12/11.
(1/5) Out to bid. [2/16] Bid app Next Steps: Await Spring construction mlmmmln_uz

{12/1) Council agreed to close old item and create new _Su_mamzﬂw:o_._* plan. Detailed tasks
will be logged on detail tab pending schedule workshop to review them and come up with
Identify steps/ create plan to implement newly timeline/prioritization. Council agreed with Dan's suggestion to ask mmnr Committee to

O | H | 4 (Detail Tabjapproved Comprehensive plan. SEE SEPARATE TAB - Council Council Council 12/01/20 | 02/16/21 |review CP to ID what would inform their work, how they can support W plem, what
FOR DETAILS roadblocks exist, what resources will be needed, etc. with a one page L.::Bmé due by 2/8
for Council reviewed at 2/16 meeting. me Detail tab for updates. Next|Steps: Nate to meet
with Dept heads to review - set up new TB:G:?. in late March/early April.

|

Comp. Plan
Implementation

I
Councilors agreed to close 'TIF creation’ task as it is now in approved. q,?m new item will
capture the planning and additional wark associated with administrating the new TIF. Project
was discussed during 9/10 workshop & Mr. Lavallee advised video iok was still
outstanding, but felt he would be able to present at 2nd Oct meeting. w_ 18 Deb advised that
there was still one piece left to complete. Review of MDOT/Town <Emm work & analysis to
be presented at Dec 4th meeting (as presentation was delayed from 11/13 meeting).
. Work on planning associated with new Village TIF {11/28) Council reviewed updated info an projects with Steve, as well as his priorities. Mixed
Detail Tab SEE SEPARATE TAB FOR DETAILS Council Deb Cabana | Doug Webster | 08/07/18 | 02/16/21 |Use options were discussed at length. (12/4) Will Haskell & MDOT _u_.oL%q updated info on
Main Str Project. (2/5) & (2/19) See new detail tab H3. MDOT has advised change in Main Str
project timeline. (7/2) Workshop held (8/6) 7/1 Workshop minutes muu__.o<mn (10/15)
Council agreed time to set up another brainstorming session - likely ol
agreed to wait until 10/28 workshop to schedule so Bruce would be included. (10/28) Public
forumn set 12/5. (11/12) Dan will facilitate - Council agreed to set up/format. See detail tab
for updates. Next Step: Doug to work up proposal on Zoning once timelallows. Council
discussion funding options.

34| TIF Goal / Budget | © | M

Lo




—T
N

o

*Status: O = Open C = Closed F= Future

**H =1-3 months M = 4-9 months

L = 10+ months - Guideline

Tracking Spreadsheet

o
Lo

Last Update: 02/16/21

Goal/Category

*0f
F/C

Prty

P
No.

Target
Date

Description

Sub by:

Owner:

Assigned to:

Dated
Logged

Last
Update

Comments

66

Administrative

o

06/01/21

Determine if "No Thru Trucks" restriction should be
placed on a section of Mayall Rd

Dan Maguire

Council

Dan Maguire

11/12/19

02/16/21

Back in June, Kathy Taylor {(Mayall Rd resident) had reached out to all noczn_i«m regarding the state
of her road and the heavy truck traffic. Dan.spoke to her directly and agreed to manage the request.
This road was set to be paved, but dropped from PW sched due to paving costs being substantially
higher than anticipated. It will be at top of the list next cycle. Deb did some initial feedback - as this
section of road is being considered for "state aid" designation (Depot Rd is a anm aid road). This
impacts cost sharing/responsibility with MDOT vs. Local. MDOT was conducting vehicle counts for the
road {or Deb/Steve had req). Dan also advised Ms. Taylor that talking to her :%m:wo_.m on the road to
determine the level of support for posting "no thru trucks" would be helpful. A_ 1/7) Dan rec'd an
official petition signed by 24 Mavyall Rd residents. (11/12) Council agreed to add to tracking
spreadsheet - it was set to be discussed at 12/3 Council meeting already. Eu\wv Sandy provided more
info on options incl, weight limits. Deb advised of possible "State Aid n_mmmmmnrzc: {12/17) Deb
provided proposal fram G&P - $1,000 to determine if Mayall/Weymouth Eo:_r even qualify - Coun:
expressed concerns on impacts to road maintenance and residents. {1/21) >2,m_‘ rev expenses &
discuss control concerns, Council agreed NOT to pursue state aid status on m#Tm_. road. Can revisit at
later date. Discussed possibly just putting up signs, but felt more info was needed & did not want to
set up false sense of enforcement. (2/4) Dan notified resident & adv it would take time before a
waorkshop could be sched. Council agreed to send feedback on LD1438 in m:vmo_.n of MMA testimony
against bill to eliminate weight limits on rural roads. {2/18) Council app letter f\umv Dan adv
Resident checked in again, but understood delay. (6/16} Dan req Coun no_._mﬂn_m« posting signs again
(7/21) Council discussed & agreed need to pull in Depot Rd residents. {9/1) Council set 10/6 for
workshop prior to TC meeting. (10/6) Public forum held with info sharing :.o\,NS Council disc options
(12/1) Dan has done some research to share with Sandy. MDOT has approved ,m:m 4 way stop. {12/15)
Dan & Sandy held discussion. Dan updated Council. (1/5) Dan adv MDOT has m,m_.:u_m ord see #77.

(2/2) Dan has draft ord/letter Next Step: mo:&.,:nao: set for Spring. v_m_._zmn_ for 3/16 workshop,

75

Administrative

10/01/21

Address ATV access issue on Long Hill Road

Deb Cabana

Anne Gass

Council

05/05/20

01/19/21

I
(5/5): Council designated Long Hill Road as a 1 year temporary ATV accéss road in Sept,
2018. Residents submitted complaints about the usage starting in Aug, 2019. Council rec'd

additional feedback from residents at various meetings including the s

Council with their plan of action to mitigate the issues brought forward
3/10/2020. Council discussed at the 4/28 meeting and agreed to log at

consensus is a temporary access will be granted again while Councilor ¢
ATV Club to develop a plan to reclaim the old ATV trail and funding opti
agreed to temporary access with mitigating measures, develop of long

and monitoring of complaints. Anne agreed to take the fead to work wi
for a grant. (6/16) Anne adv that the grant program is the same that wa
tennis courts at the HS. Those courts were not maintained & eventually
parking. The Town has been working to provide a comprable recreation
the tennis courts - but each has fallen through. The alternative is to pay
grant. The grant program is off limits to the Town until this is resolved.

discussed status with State, Anne adv there is an outside chance some

She also adv there is another grant but not until Spring. Jon provided ug
new complaints. Council extended access through the end of the seasot
with Doug Beck (1/5) Anne has found alt grants - Apr/May deadline. (1/,
hopes to have a draft by the 2nd meeting in April. Next Steps: Anne set
John Powers from ATV Club.

ggestion to reclaim

an old ATV connection trail as a replacement to the LH use. The ATV club presented the

by the residents on
b/5 meeting. General
ass works with the
ons. (5/19) Council
erm trail solution

h the Club to apply
s used to build the
removed for addt'l
facility to replace
back the original
8/4) Kathy T

work in NG may help.
pdate from ATV - no
n.(11/17) Council disc
19) Anne adv she
tting up meeting with
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56

k-]

04/01/21

Develop official Job Description, Evaluation
form/process & Search Plan for the Town Manager

position

Council

Sandy Carder

Sandy Carder

04/16/19

02/16/21

Council agreed to outline of needed tasks to address the end of the Town Manager's current
contract which expires in 2021. (6/18) Deb has been collecting some mxmau,.mm and working with
Suzanna to creat a list of current responsibilities. (7/2) Council discussed & agreed to each idnetify
top 5 Responsibilties and top {5) Characteristics. (8/6) meeting ran long so mo::n: agreed to send
info to Sandy to consolidate for next meeting. (9/3) Sandy did not rec submissions from all
councilors in time for discussion - would fike by 9/6 to send to Deb for 9/9 deadline. (9/17) Sharon
chose not to participate as she felt the header hunter the Council hires should inform the Council
of the Resp & Char. The remaining Councilors reviewed the submissions mzL agreed to summarize.
(10/1) Council had no issues with compiled version - although Anne had uoL_m small edits. {10/15)
Sandy advised Freeport has some salary survey info they are willing to sharé (via GPCOG meeting).
(10/28) sandy provided info from Freeport to Council. (12/3) Council mmﬂmmn_ this needs to move up
in priority and need to work on all three items. (2/18) Council discussed budget for search
consultant. (6/16) Council set up workshop {7/21) Council did first review Om tasks. Sandy to
compile. LD1 failure prevents search from starting. (8/4) Council rev oﬁmnms.&:m ques, identified
addt'l changes, identified need for Charter changes, req quotes on search (9/15) Budget passed.
Council rev 3 proposals - agreed that was plenty & id a couple addt'l ques Lc\m- Council voted to
hire Eaton Peabody. (11/17) Ad appr & posted. Applications being rec'd (12/1) public forum &
dept. head interviews completed. App deadline is 12/3, Den to send bi amqm, to Sandy. (12/15)
Council holding 1st round of interviews. (1/5} Council has selected 2 nm:&n%amm toadv to 2nd
round. {1/19} Council has hired Nate Rudy. (2/2) Council appr cantract H\Nmim_._.plm._ Council agreed
to use GPCOG form as base & high leval process. Next Step: Sandy will mag , current iob
description to form for further discussion.|

Traffic

-]

Details

Work to develop long term changes needed to

address traffic, drainage, road conditions, pedestrian
& cyclist safety and speed along Route 115 entering
Gray from the hill thru connection to Brown Streat.

Deb Cabana

Council

Will Haskelt

01/02/18

02/16/21

During the June Council meeting, Town Staff advised they would be pursuing a MPI grant for
reconstruction of this stretch of road in collabaration with the MDOT. It was advised it would li ely
be a 2 year process with updates provided to the Council. Deb Cabana noted that this would be a
50/50 split for casts (not 25/75 Town/MDOT as previously stated) and m:n_crmm replacement of the
water main. Therefore, it may be included in the upcoming TIF creation, ﬁrc_m it should remain
active (rather than 2 year target). Reference material: Pavement Conditions Study - Dec 2017,
Project discussed in 9/10 & 11/28 TIF workshops, as well as in TC meetings.|(12/4) TC would like
to see a review of intersections done prior to committing to a 115 solution ér as part of the
engineering of that project - to ensure project does not hamstring options (5/7) Deb advised
several communications received regarding pedestrian fatality on Rt 115 ra questing sidewalks.
(9/3) Sandy adv of outstanding question - need far possible budget considefation (9/17) Deb
verified with Will that MPI does not require engineering completion - :oim«.mﬂ - Ann verified the
Town's piece of the budget must be approved & set aside to apply. Dan also advised a 50+ sub
division (apartment buildings) is before the PB for this road & mﬁo_.as\mamq\mfnmim__a are being
discussed. (10/15) Deb adv Stevie/Will met with DOT & have more info. ﬁ&.wmw Council set up
public forum 12/5. (11/12) Dan will facilitate & council discussed format. Sm\m- Public Forum held.
{12/17) Council agreed 1st forum very m,:nnmmmz.__‘ data compiled, next step _T to work out starting
point on proj. {1/21) Council held workshp with Water Distr about Route 100 TIF and this proj was
select by both grps as the best proj. (2/4) Deb adv Alyssa said it is possible to amend rt 100 TIF for
this proj but needs to talk details with us. (3/10) Council & WD agreed to amend TIF to indl this
proj (4/28) Council rev warrant art {6/2) Council held public hearing & <03L. to approval TIF
amend (7/21) Voters approved revision. (10/6) State submission done. G.N\U TIF amend appr.
(1/19) Council agreed with Water Dist/Wi lon first tasks to start process. mmw Detail Tab for

updates Next Step: Will to provide estimates to the Council.
i
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oo
o

Infrastructure /
Village TIF Goals

10/01/21

Analyze future needs for Village Main Street to
coordinate with MDOT project

Town Council

Town Council

Town Council

02/19/19

02/16/21

MDOT has agre to cov the upgrade of stormwater & catch basins Zmi Street & down
202 towards the Cemetery. They adv the plan will likely come up in the next 5-7
years. Town needs to id any other chges- increas water line size, increas stormwater
line size, add conduit for underground utilities, add piping for natural gas so funding
can be budg & all items add at the same time (rip the road up o:o_a. (4/2) Doug prov
8-12 year window for work on Main as guide for Council meaning]analysis & plan
should be done well beforehand. (4/16) MDOT adv the timeline for this proj is being
moved up. Councit agr to move up in priority at 5/7 meet & set a itand alone TIF
workshop. Workshop held 7/2. (8/6) Min from 7/2 workshap mun”‘. Council to set up
another TIF workshop. (7/21) Council had workshop with MDOT & learned portion of
road may be worked on in separate project for which engineeringlis underway. Await
more info from MDOT. (9/1) Village walkabout was done with Patrick Adams MDOT,
Water District, and others to identify issues/solutions. Rob Betz is/coordinating with
Ernie Harris on current project from Town line to Cumby's. no:sn: followed up to
determine scope of 2nd project from MTA interchange to Brown Street? Can orphan
piece be added to that project? (2/16) Council agr to move to o sen list. Next Steps:
Follow up with Rob on timing. Set workshop to break out items & set timeline.

|

247

Traffic

1.

-

Detail Tab

Based on TC meeting with State Representatives and
Senator, identify action items to pursue both short
term & long term. We will keep NG informed of our
meetings/progress so they may attend, if they chose.
MDOT Portion.

SEE SEPARATE TAB - FOR DETAILS

Council

Council

Sandy Carder

02/22/18

01/05/21

|

_
Councilor Carder created meeting notes from Workshop {1/29), nocznm,_o- Fashay pulled
action items to create list. Logging working list item to capture review/prioritization effort
by Council. New individual items will be logged as needed. Council nwmnnmmmn at 3/6 meeting
& agreed to set up separate meetings with MTA/MDOT - with a target &m»m of end of
April/beginning of May - MDOT - prior to a TC meeting 5:30pm start time. That will allow 90
minutes to discuss. TC agreed signage -|(1) old Rt26 vs by-pass (2) in Village around island
(no sign again) (3) Depot Rd RR Xing would be prioirty 1. Kyle also advised he wilt look into
signage (1) & (2). Deb requested target date & CC State Reps/Senator. Deb spoke to MDOT
advising of RT 26 bridge closure - suggesting it may be a good time to consider renaming
Route 26. Deb advised a MDOT/Staff meeting was held (1) traffic movement permit at 97
shaker (2) closing shaker rd bridge MTA work (3) village island (4) rt 26 routing were
discussed. (12/4) MDOT provided some info at Council meeting. (3/5) Sandy pulled down
new workplan & sent to Councilors. {(6/16) Rob Betz, Patrick Adams & Steve Cole from the
MDOT attended a workshop with the Council to review various projects in process, in
planning & on the future list. Patrick offered to come to Gray to do a whikthrough of all the
various streets to obtain more information on the issues. (7/21) Walkttiru set up 8/5. Next
Step: See Detail tab for more info. Awaiting response from Rob Betz.

248

Traffic

1

N

Detail Tab

Based on TC meeting with State Representatives and
Senator, identify action items to pursue both short
term & long term. We will keep NG informed of our
meetings/progress so they may attend, if they chose.
MTA Portion.

SEE SEPARATE TAB - FOR DETAILS

Town Council

Town Council

Sandy Carder

02/22/18

02/16/21

A

Councilor Carder created meeting notes from Workshop (1/29), Councilor Foshay pulled
action items to create list. Logging working list item to capture Bsmi\rw_o:ﬁmmo: effort
by Council. New individua! items will be logged as needed. Council n_wn.Tmmo_ at 3/6 meeting
& agreed to set up separate meetings with MTA/MDOT - with a target date of end of
April/beginning of May -MTA - set up workshop in May - Peter Mills, mn,:nm Van Note - to
open discussions based on Bruce's list. Added Dan's items - revenue sharing, gifting property
& dual access curb cuts. Meeting held Mary 24th. See separate tab for ﬁamﬁmm_m. Deb
requested update and MTA has sent back initial feedback. Council &mn:wwma feedback &
addt'l info from Deb. Discussed uoﬁuimm:&:m official letters to in_sfcw_ trucking
companies regarding avoiding Village rt26, concerns from MTA about tfucks not seeing
‘closure’ signs and diversion study next steps. Councilor Maguire mcmmm#mn inviting a MTA
planner to future meetings. (12/4) MTA provided info on diversion .&a,( Next Step: Council
to provide addt't feedback to Deb, MTA to reach out to other partners. See detail tab for
more info. ~

-
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46

Ordinance

06/01/21

Develop Growth Management strategy - as part of
Comprehensive Planning & to allow needed time for
Open Space Planning

Sandy Carder

Deb Cabana

Doug Webster

02/05/19

02/16/21

(1/22) Dan adv PD does not feel any add| action is need at this time. Growth Cap was disc & Staff
will lack into with OAC and bring forw when ready. A growth cap has been d

last yr. Not hav a rabust growth plan and/or cap was 1 primary reason the o
not appr. (1/30) During the Open Space forum, Alan & Lucky both strongly d
disc/imple as soon as possible to provide Gray with more time to dev an Op

issues with current residential Sub-division ord, duplex allow, and limited safeguards against a

large scale dev need to be addr. Kathy adv Staff have crunch annual data &
would be rather straightforward & would be padded to avoid impact wante
(2/19) Council agreed this is a tap priority now. {3/5) Doug rev steps (1) Ver
(2) check with legal ord {3) imple verifying data supports number selected &
direction. (6/4) Doug prov some data and Arundul ord (eff in 1977). Council
cautiously. (9/3) Doug adv best 1st step would to discuss possible 'cap’ num
apply caps. {10/1} Council WS held - guidance prov to Doug. (1/21} Council ¥

some info to discuss by the 2/18 meet given the push on larger devel & nc:, p Plan process. (2/4)
OAC looked at & were not in support - worried about admin of the process impact staff (2/18)
Council disc changing approach to be more comp to focus on Growth MANAGEMENT vs just a cap.
Need to coordinate with the comp plan timeline as an appr plan is required wo enforce growth
permit systems. {3/10} OAC began work on this item.(5/5) OAC wants to coord with Comp Plan so
work will not start now, however, due to the need for Council work as wel h
deliv by end of summer to stay in line with CP. (8/4) Council disc at 8/4 WS to eonfirm a full WS for
this along with the duplex/OAC ord list can be disc {9/1} Council disc OAC %rn cover duplexes,

multi unit housing, growth & comp plan info - agreed addt'l WS to create we
the work needed. [2/16) Sandy adv s\_sa;ma has robust grw permit prog th

their comp plan. Next Step: Council needs to schedule follow-up workshop,
duplex changes. i

in var meet for the
riginal Comp Plan was
ncour a growth cap be
en Space plan. In add,

Doug adv dev one

t eco & residl dev.

fy current comp plan
Council prov

agreed to proceed
ber and process to
ould like to have

!

, raft options still to be

orkplan to complete all
at was 1st step after
& work on this with

61

Ordinance

06/01/21

Review gas station standard within Sign Ordinance

Doug Webster

Deb Cabana

Doug Webster

07/02/19

01/05/21

(7/2) Issue came up after the Cumberland Farms CZA negotiations and

ordinance discussion for Maine Wildlife Park. Looking to update gas sta
better address new technologies and ensure continuity within zones wi
OAC has a meeting scheduled for 7/10. {3/10) OAC working on as add
come up (6/16) Doug advised the amendments to the Sign Ordinance 3
Council discussion at the 7/21 meeting. (8/4) Doug adv OAC should be f
meeting. (9/1) Council reviewed some of sign ordinance changes - need
finish.(10/6) Dan provided updates (10/20) Council prov feedback on gd

ordinance. {1/5) Council finalized ﬂmm%wnx. Next Step: Doug to update

was swept into sign
tion sign standards to
th aesthetics in mind.
ssue continue to
hould be ready for
fnalizing in next
workshop to

od chunk of
language, resolve

illumination standard with goal of 2/16 for 1st reading & public hearing.

62

Ordinance

06/01/21

Review 'multi-tenant’ standard within Sign Ordinance
for Plaza {Village Zones)

Doug Webster

Deb Cabana

Doug Webster

07/02/19

01/05/21

I
(7/2) 1ssue came up with changes at the Plaza and was swept into sign n,r&zm:nm discussion
for Maine Wildlife Park. Looking to update multi tenant sign standards for village Zones to
help prepare for possible relocation fo NGRR. OAC has a meeting mnsma,:_mn for 7/10. (3/10)
OAC working on as addt'l issue continue to come up.(4/21) OAC asked Council for some
guidance regarding possible light options and design standards. Councillwere open to
considering changes. (6/16) Doug advised the amendments to the Sign Ordinance should be
ready for Council discussion at the 7/21 meeting. (8/4) Doug adv OAC L:o___n be finalizing in
next meeting. (9/1) Council reviewed some of sign ordinance changes .rmma waorkshop to
finish. (10/6) Dan provided updates (10/20) Council prov feedback on géod chunk of
ordinance. {1/5) Council finalized feedback. Next Step: Doug to update|language, resolve

illumination standard with goal of 2/16 wo_. 1st reading & public :mmlsmﬂ
i

77

Ordinance

13w

06/01/21

Create a Traffic Ordinance to comply with MDOT
standard for local signage

Sandy Carder

Council

Dan Maguire

05/05/20

02/16/21

(5/5) tn reviewing the MDOT poticy for “,.ommzw local roads with weight }B_a or 'no thru
truck’ signs, one requirement is to have a Traffic Ordinance on the books. Council agreed to
log and prioritize once more information is collected under item #66. (12/15) Dan has
volunteered to draft an ordinance to help move short Mayall Rd situation forward. (1/5) Dan
adv MDOT has model ordinance. | ...Hm._,m_umz has provided draft ordinange to Council Next
Step: Set for the 3/16 Warkshop
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74

05/01/21

Update Gray Historical Society lease with Town

Sandy Carder

Sandy Carder

Galen Morrison

02/18/20

02/02/21

I
(2/18) Sandy explained the Gray Historical Society would like to :wam"mr:m lease they hold
with the Town. They are looking for the Town to assume utility expensés directly to allow
them to do more robust fundraising/grant applications to focus on their historical work and
to address more maintenance on the building itself. Right now, they aré reimbursed up to
$6,000 annually - but have to pay monthly bills. (1/5) Sandy advise mm_mr is working on with
Debi. {1/19) Galen has provided proposed new lease. (2/2) Council _‘m<&<<mn_ proposal but
questioned why the building is not in the Town's CIP for the larger ticket items (like the roof,
heating system, alarm, etc.). Majority of Council was open to extend _m-.ﬁn: of contract &
picking up utilities. Questions were raised about reimbursement maoc_._r. Next Step:
Deb/Nate to facilitate a meeting between Galen and Mo to develop a u_houOmm_ to be
brought back to the Council. Council also identified that the contract =wm: needs to be
revamped by Legal once a new framework is approved. _

83

Committee

07/01/21

Discuss additional requirements for quasi-judicial
Boards - Planning and ZBA

Council

Council

Sandy Carder

09/15/20

02/16/21

(3/15) Council discussed the need to ensure long term viability of quasi:judicial boards and
ensure opportunities for new applicants - via new requirements which may or may not
include term limits, application wait periods, chair rotation, mandatory;MMA training, pre-
training options for those thinking about joining, mentoring, rotation of alternates etc. There
was also discussion related to possible changes in Council Rules once g _hmmm._.:& ial rules are
set. {1/19) Sandy advised that she has been talking to GPCOG about a f: ated traning
session to address the issues and update the expectations/roles. She has discussed with
Kathy/Dan who agreed it was a good approach. Council also agreed. Kathy advised that
there is money avail for PB training. ze,,s Step: Sandy to discuss with GPCOG on 2/25

49

Ordinance

06/01/21

Review current ordinances and zoning to determine
if changes are needed for Duplexes

Dan Maguire

Dar Maguire

Doug Webster

02/19/19

09/01/20

Dan asked the Council to consider making changes to Duplexes to addreéss sprawl growth
and other unintended impacts to density bonus of aliowing a duplex in lieu of a single unit of
housing, Doug advised this issue has been researched in the past. Dan nleeds to talk to Kathy
and then work through reviewing current ordinances. Then, bring to the OAC for possible
proposal to the Council. (12/17) Deb advised of resident e-mail regarding the number of
duplexes being built in Gray - Planning Board has also recently &mn.._mmmr. Council agreed this
issue needs to be moved up in the priority list. (6/2) Council reviewed L:mmzozm from OAC &
provided direction. Generally speaking, there was support to make it more restrictive in
certain zones and encourage them in others by making it less qmminzsw. It was agreed this is
one tool in the growth mgmt plan. (8/4) Doug provided memo deta :m OAC ques/disc

points along with the growth plan disc and Comp Plan review. Council Lm_.mmm a full

workshop is needed to review. (9/1) Council disc OAC document 8<qu%5me multi unit
housing, growth & comp plan info - agreed addt'l workshop to create E,ozﬁ_m: to complete

all the work needed. Next Step: OAC to consider initial feedback - need another warkshop.
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{12/17) CEDC representative Rachel Rumson presented plans for a :ms\"von_ﬁ Park on the 5
Yarmouth Rd municipal property which would include a Historic Marker as part of a
Historical Trail - which was presented by Galen Morrison. Council provitded some initial
feedback. Kathy Tombarelli advised there was a possible grant that 33_‘ assist with phase 1
of the project - earthwork. (1/7) Kathy provided a draft grant applicati n at meeting and
Council provided feedback. Council agreed to add to tracking list as E&mnn is ongoing and
nvolve Town Staff and funding. (1/21) Council approved CDGB mu_u___nuzo? (3/10) Kathy
Create a Pocket Park including Historical Marker at 5 Kathy advised the grant was recommended for funding & is moving onto the next phase. {(4/21)
Yarmouth Rd property Cenc Deb Cabana Tombarelli 12/17/19 | 02/02/21 Kathy will follow up on status of process. (7/21) Planning board .‘msms.“w.a & were very
supportive. Abutter meeting held with great feedback. Council approved Rachel Rumson as
agent for Planning board work. Due to LD1 failure, grant funding now o,r hold. (9/1) Council
discussed changes to Committee policy to address consultant work. (3/15) Council approved
consultant changes to Committee rules {11/17) Council appr land mx&i:mm on site to clarify
property line. {1/5) RFP has been posted. (1/19) Council approved 1 proposal rec'd. (2/2)
Bruce adv a public forum was held to obtain Community input. Next Stép: Kathy working
with consultant to get through P8,

69 Recreation O| M| 8 |10/01/21

]
Town Staff has identified severai areas (1) DEP 8i-annual report is no _ohﬁmq required (2)
functional needed structures are not compliant with current ordinances {3) existing set
backs have some challenges. Ordinances need to be updated and ...:o:m_; before the
Council. (4/21) Sandy advised several residents are asking the council t0 consider adopting
the 2016 State Shoreland zoning statute (vs the existing 2005 and 1989 Tm:amam. Sandy
advised Council will see on the 5/5 meeting for consideration. {4/28} Council discussed in
some detail working this item in conjunction with the review of ou:oi related to the fact
Discrepancies between the existing Shoreland that Gray is currently working with the 1989 Shoreland N..u:.:m -.<<==m 2 om & 2016 .
amendments have been created at the State level. Code is required to __.m<_m<< all three, in

o&.::m:n_n::m:ﬂwﬁmﬁmo«im.:
. mnmm , _ m. co:ms\mcﬂmq Deb Cabana | Doug Webster | 09/04/18 | 02/16/21 [some instances, to determine which one is most strict & apply accordingly. There are
requirements/statues have been identified and . . . ! .

. pros/cons related to all three - incl the 2005 is better for new builds, whereas teh 2016 is
require updates. . . ) . .
better for remodels/expansions. Doug also pointed out this work is Sdaomn time
consuming for code enforcement & there may be a need to limit the n imber of applications
in a given period of time to ensure resource availability. Much more sj-x is needed. OAC to
provide reprioritizing recommendations at the 5/5 meeting. (10/6) Scott D prov addt'l info
on differences and DEP recommendation to adopt 2015 standards. _uo:w adv will require
some ordinance updates to implement and recommends DEP review. noczn._ agreed to
move up on prioirity list. {2/16] Deb ady she has sign a contract to have Mike Morse draft
updates. Next Step: Deb projects late L: il/Early timeframe for draft.

|

37 Ordinance o|m

L1

07/01/21
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18a

Ordinance

10

07/01/21

Update Current Zoning/Uses to allow Solar Arrays on
Municipal property and land between hy-pass and
turnpike, See 18B under Medium for companion
item.

Dan Maguire

Deb Cabana

Doug Webster

01/22/18

11/17/20

|
Several serious issues exist - traffic (MDOT major movement permit _‘mn::mm at 100 peak hour
vehicles & they have advised they will not grant) and environmental Q:n_‘mmwm costs substantially).
Doug advised current tenants = 20-30 peak hour trips. After many discussion of possible options -
recreational fields, self storage - no ‘goof fits' were identified (6/4) May be part of future
community solar project discussion? (10/15) Town has rec'd req from commercial solar array
company to use the property. (11/12) ISM Solar (Greg Lucini) presented his proposed SMW solar
array project to Council with tech support from Chris Byers & Dale Knapp. n,_—s_u permit submitted,
purchase agreements in place with both MDOT & private property owners, vmv. IW&F and Gray
Water Dept already brought into discussion. Issue is commercial array not uw_,inmn under
current zoning/ordinances. Council recognized long term, we need a solar ofdinance, but do not
want to delay this project. Strong unanimous support for project from Countcil. Mr. Lucini is willing
to work with Town on any issues - including setting up an escrow account to guard against issues
with decommissioning. (12/3) Kathy presented options of an overlay & no:r il discussed in
comparison to CZA. (1/7) Kathy presented changes related to a new o<m_._m<Toq council feedback.
{1/21) Council provided feedback on overlay proposal from Kathy/Doug. Am\ﬂc Pln Bd has reviewed
& was in support. OAC rev & had issue with set backs but was in support. Déb adv they were
changed to 25 feet. Assessor will be attending day long training to obtain _z.,uﬂ:n:o:u on how ta
do valuations on commercial solar arrays. Deb also adv we rec'd noti ication of another
commercial array on rt 100. (2/18) 1st Reading held. (3/24) 2nd read & public hearing held and
voted as passed. {4/28) Kathy adv app rec'd and it looked almost fully no:‘_ﬁ,_mnmn. (5/19) Pre app
appr 5/14 (8/4) Council agreed since overlay is done - now medium priority _,m it works through
PB/State. Item 18B policies & ordinances for solar arrays may need to movejup as right now - they
are not permitted anywhere outside overlay. (11/17) Kathy adv nego c:am:_zm< on easement -
complicated. Next Step: Final application to PB _

55

Administrative

Ongoing

Review current legal agreement between MDOT,
Water District and Town regarding the Route 26A
winter maintenance and wellhead monitoring

Deb Cabana

Deb Cabana

Council

04/16/19

02/17/21

| |

The MDOT has advised they intent to "NOT" renew the legal contract binding them to
provide winter maintenance and wellhead monitoring on the Route Nmr and wish to turn
those responsibilities to the Town. Deb also advised that the last _.o:z..._'o* MDOT testing
found elevated salt level in the testing wells. The current agreement nL_m«_< states the MDOT
is responsible for addressing those elevated levels; however, they are disputing the cause.
(9/3) Executive session held (12/17) addt'l Executive session held - no:-wa_ took no action.
[2/17] Council discussed in Ex. Session Next Steps: No Council action scheduled,

70

Ordinance

T8D

DA i PP,

v current
necessary changes in Open Space

on Ordinance for

Doug Webster

Deb Cabana

Doug Webster

02/04/20

02/04/20

(2/5) Doug advised there were some critica! issues that needed review \ ithin the current
residential Subdivision ordinance.(3/5) OAC provided priority order of outstanding items &
this was included. Also, identified "Fire Protection" adjustments and oL,mz Space standards
as items to be worked on. (7/2) OAC set for 7/10 & this is on agenda. (2/4) Originally logged
as Item 40 - Council agreed to split out the OPEN SPACE portion fo the W:camsm._o: ordinance
as a higher priority. Currently, developers are able to ID & use _:==mmc_m_ property as open
space to meet the standard to obtain the density bonuses. Ordinance :wm% to be updated
to require the space meet OS standards to count towards density. Next Step: OAC/Staff will

provide suggested changes to Council.

52

Ordinance

TBD

Develop local level Sidewalk Construction standards

Dan Maguire

Dan Maguire

Doug Webster

03/05/19

09/01/20

Dan brought up the possible need for local level constrution standards rﬂ sidewalks after
various discussions about status of existing or proposed sidewalks in c:_n_mmﬂ & council
meetings. {9/1) Anne provided Council with a "Green Streets Guide" mswqma by Lauren Meeks
(Resident - MDOT engineer) who suggested it be considered when nqmm.rzm our sidewalk
standards and during our mzﬁamzcnncqmw project planning. Dan mcmwm&mt Lauren attend an
OAC meeting in the future. Next Step: Dan to bring to OAC for discussion - once DAC
resources become available.
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76

Ordinance

TBD

Amend Subdivison Ordinance to strengthen Buffer
Zone reguirements & provide more autonomy to PB
relating to internal roads

Dan Maguire

Deb Cabana

Dan Maguire

05/05/20

05/05/20

(5/5) Based on feedback from the Planning Board regarding the Q_:m_;“ Buffer Zone
requirement being reduced from the 50 foot mandate due to the focation of houses and
other issues, they are asking the Council to strengthen the language in ﬂ,,_._m ordinance. In
addition, they would like more autonomy related to mandating Eﬁmq:m,_ roads vs shared
driveways to reduce curbcuts and assist with the buffer zone issue. Council agreed to log.

Next Step: Dan to bring to the OAC for discussion.

82

Palicy

07/01/21

Need to review & update Town's Fiscal Policy in area
of CIP funding

Dan Maguire

Sharon Young

09/15/20

01/12/21

(4/9) Dan proposed we review & update the Town's fiscal policy to change CIP funding to
include a bonding option for larger more long tail items (like the _mﬁ_nm..?:n_c rather than
attempt to include in annual payments to CIP - as long term - we will never be able to fund
appropriately, nor does it make sense to pay cash for such large items. Wo::n: agreed.
Needs to be brought to a Council meeting & logged on active list - m:m_‘* budget season.
(12/15) Council discussed Budget planning at workshop. (1/12) Council discussed an agreed
that adding additional language to the CIP bonding section was mvuauw_mmﬁm - to ensure
Residents have a better understanding that bonding will need to be :mm_,n_ for certain items
(bridges, ladder truck, etc.) while still maintaining the goal to use co:am,ﬁ sparingly to ensure
finacial responsiblity. It was also agreed looking at other Town's policies would be beneficial.

Next Step: Finance Committee to review and make recommendations on changes.

78

Ordinance

TBD

Create Stormwater Standards for Watersheds

Doug Wehster

Deb Cabana

Doug Webster

06/02/20

06/02/20

(6/2) Council agreed to log new item to create Stormwater standards for watersheds which
will consist of (1) obtaining assistance from Cumberland County Soil & Water Conservation
District (2} consideration of watershed overlay to zoning map (3) setting up addt'l peer
reviews for PB applications (4) creating ongoing stormwater maintenance
inspections/verifications (5) creating procedure to document agreements to bind futuren
owners to maintaining stormwater plans. Next Step: OAC to provide ta reet date and work
on as resources become available.

22

Ordinance

TBD

Review current ordinance governing stormwater
drainage measurements to determine if updates are
needed. Update ordinance to include licensing fee or
other fee structure IF business wants access to
stormwater system.

Council

Deb Cabana

Doug Webster

02/09/18

03/12/20

During the CZA process with Cumberland Farms, much discussion was centered around

"peak flow" vs. "volume" of stormwater drainage & about possibly :un_Tm:m the existing
ordinance to cover both measurements. TC discussed and need Staff direction on item, as

well as priority/timeline. Doug Webster made presentation (3/6) of *mm,&umnw from Town
Engineer. Recommendation is update ordinance to specify licensing or Tm structure to
account for any future requests to hook up to Town's stormwater system. (2/5) Council
discussed need to move this up to ensure work is done before MDOT nwamm to redo Main
Str and to ensure used in future development proposals. Doug also uom?ma out that results
of Watershed study may impact regulations as stricter state statutes nLBm into play. Study is
awaiting Spring field work & will include detail to help. (3/5) OAC uqos«vmg priority order of
outstanding items & this was included. (5/21) OAC had prelim &mcmm_oq“, at May meeting.
(7/2) OAC started review - will continue at 7/10 meeting. (3/12) Staff recommend
stormwater modeling be done to understand current infrastructure m:m recommendation
for future - to anticipate addt'l devel. That would inform the oﬂa_smsnm\*mm work. Next Step:

OAC/Town Staff will provide suggested ,n:w:mmm to Council. !

60

Ordinance

TBD

Review current Kennel related ordinances, identify
needed changes & update accordingly.

Deb Cabana

Deb Cabana

Doug Webster

06/04/19

12/03/19

(5/21) Council was made aware of issue via OAC meeting update. New Dog Officer has
advised of conflicts between current ordinances and general residential practices. Gray also
has existing Kennel businesses. There is also a State Statute involved. Everyone agreed
identifying fixes to coincide with new licenses would be best way to communicate any
changes. {6/4) Council agreed to move down the priority list - using license timeline as guide.
(9/3) Dan advised being moved up due to timing for Dog Officer and Dog ficenses. (10/1) Dan
advised this one is almost complete (12/3) Sandy suggested the OAC meet without Doug
and work on what they can. Council & Deb discussed and agreed to givé this approach a try
with Doug reviewing work as needed. Next Step: This one may be a mon.:_ item for the OAC
to test out new approach.

10
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18B

Ordinance

TBD

Update Town's Ordinance to reflect long term Solar
Array policies for commercial & residential, all sizes.
See 18A under High Priority for companion item.

Kathy
Tombarelli

Deb Cabana

Doug Webster

12/03/19

02/16/21

W
(12/3) Council agreed to split this task into two parts - the high priority WS address current
large scale solar array projects and the medium priority to address long term solfar policies
for both commercial & residential and for all size arrays. (2/4) Deb adv T:.. 8oyle has
entered into an agreement with Copp on Route 100 to use some of his land to build a
commercial solar array. (2/18) Mr. Boyle made presentation (3/10) noL: il discussed next
steps but will need more information from Mr. Boyle before a decision fm: be made on how
to proceed. {12/15) Another Commercial solar array project is being uﬂn“.no“mn by Dynamic
Energy on Route 115. Presentation done to Council. {1/5) Counci! discussed & there is
consensus to move forward pending more informatio. (1/19) Sandy m_%k based on needed
info & time to mail resident letters - presentation pushed to 2/2. (2/2) _co:m\xmﬂ_z
presented feedback rec'd from residents and possible options as well mw questions. Public
comment was allowed with addt'l feedback rec'd foliowed by Council discussion on aptions.
Sandy ask that the PD resp to the e-mails rec'd by providing link to the L,:mmz:m video. (2/16)
Draft of overlay options disc. Next m»m_uw Planning Dept to continue to imnx Mr. Boyle's
project. Doug to draft Solar Overlay for this project and work with Dynamic to address
concerns raised. Goal is to go to 1st _,mmE:m in March. |

25

Ordinance

TBD

Review current ordi governing stor

drainage measurements to determine if updates are
needed. Create stormwater performance standards
for future development in Village and/or for
businesses wishing to access Town's stormwater
system.

Doug Webster

Deb Cabana

Doug Webster

03/06/18

02/04/20

During the CZA process with Cumberland Farms, much discussion was n”m_..nm-ma around
"peak flow" vs. "volume" of stormwater drainage & about possibly updating the existing
ordinance to cover both measurements. TC discussed and need Staff &Tnzo: on item, as
well as priority/timeline. Doug Webster made presentation (3/6) of ammrcmnx from Town
Engineer. Recommendation is to memorialize Cumberland Farms &mncwmmo:m\mbgomn: to be
used as a 'performance standard' in n,o:_.:snzo: with ordinance for ?L:m development.
(2/5) Council discussed need to mvoe this up to ensure work is done cm”*o_‘m MDOT comes to
redo Main Str and to ensure used in future development proposals. ﬁoﬂ,: Dan advised OAC
felt this one was easy to complete - moved up in priority. (2/4) Dan confirmed the OAC is
back to meeting & has agreed to meet every other week to try to n%n__, up. He advised they
looked at Solar Overlay & Growth Cap and Duplex but need more guid Tnm on the last.

Priorities except for open space were unchanged. Next Step: OAC to wbrk on next.

44

Ordinance

TBD

Review current residential Subdivision Ordinance for
necessary changes all other areas (besides Open
Space - see item 70)

Doug Webster

Deb Cabana

Doug Webster

02/05/19

02/04/20

(2/5) Doug advised there were some critical issues that needed review ﬁs" in the current
residential Subdivision ordinance.(3/5) OAC provided priority order of o_:"mnmsam:m items &
this was included. Also, identified “Fire Protection” adjustments and OnTs Space standards
as items to be worked on. (7/2) OAC set for 7/10 & this is on agenda. (2/4) Council agreed to
split out Open Space (see ltem 70) to make a higher priority from oz_m_\m changes needed in

ordinance. Next Step: OAC/Staff will provide suggested changes to noé_n:.
H

36

Administrative

TBD

Review the current process for "Planned Unit
Development” commercial subdivision to determine
if routing the review & approval of commercial uses
on lots in a PUD suddivision to the Staff Revi
Committee in lieu of the Planning Board.

Kathy
Tombarelli

Deb Cabana

Doug Webster

09/04/18

01/22/18

This item was brought up & discussed in the TC 8/7/18 meeting. Town Councilors agreed to
consider the proposal, but could not determine whether support would be granted until
some draft language was provided. Councilors expressed various concerns about the process
which they would like addressed in that language. The Planning Board has also expressed
some concerns with the change given PUDs are relatively new. (1/22) Dan advised Planning
bd is okay with change as Planning Bd Chair sits on Staff Review Committee. Next Step:
Town Staff to draft language.

Budget / Audit

(i<}

=

=

Review and update Sick Time carryover and/or
payout provision

Dan Maguire

Council

Council

02/16/21

02/16/21

2/16) This item has been discussed ::n,mﬂ the Budget tab startin in lastiyear's cycle. Auditors
¢ of cloge to $400,000 for accumulated vacation, personal
and sick time. Council requested addt'l info on benefits in other Town's! Right now, there is
no cap to sick time carryover and ug to uo& of 90 days of time is paid out to emplovees
when they separate from the Town. This seems out of line with other Towns. Council to
consider a carryover ¢ap and/or possible change in pay out provision. Next Step: Prioritize
work on this time

11
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87

Administrative

I~

05/01/21

Review current Fee policy for MSAD15, Gray and NG
to determine if there is a better reciprocal approach

Sandy Carder

Sandy Carder

Sandy Carder

02/02/21

02/02/21

|
{2/2) Sandy advised that this issue had been brought up at the last _omzm Leaders meeting. A
follow up meeting was held on 1/25 with Craig/Diane/Sam of MSAD15.{There is a need to
track costs and fees by all three entities. MSAD15 also has financial ﬂmm_wo:mmc_ ties that
impact both Gray & NG. The issue is front line workers are left dealing With trying to apply
fees when working with coaches, residents, staff, etc. which creates no): ct as the taxpayers
pay all three budgets. There was agreement there may be a better Em<,‘.8 deal with fees.
Next Step: Diane will set up 2 meeting %.:. Katy and NG representative to start by reviewing
current processes - it was noted due to ,v_._nmmn season, this would _;m_<, not take place until
April.

67

Residential

Iw

06/01/21

To review the status Deer Acres property (private
road)

Residents

Councit

Council

12/03/19

10/06/20

|
(11/12) A group of residents gave a presentation to the Council qmwmaiw the current state

of their private road - Deer Acres. The road is not actually a deeded u_.:h\mnm road, but private

property with easements. The residents feel the road has been severely impacted by the
status of Gore Rd, and the fact that it is used as a connector between Gore Rd and Lyons
Point Rd. They are seeking a workshop with the Council to discuss E;:“mq and develop
possible options for solutions. (12/3) The Council expressed serious concerns with taking
over a private road, but felt there could be other solutions and they :mmnmn more
information. They agree to a workshop. (12/17) Bruce advised residents will not be ready to
talk until at least April when seasonal residents arrive back in State. Apo\mv Council
recognized that the residents may be leaving for their winter homes and will push this
forward until next spring. Next Step: Bruce will let the residents know.

81

Ordinance

I

TBD

Need to create a Water Extraction Ordinance

Sandy Carder

Deb Cabana

TBD

07/21/20

07/21/20

(7/21) Council was approached by Crystal Lake residents regarding Bm:_< commercial
vehicles from out of Town companies parking vehicles on the public cow.n ramp for long
periads of time to extract water (pool, landscaping companies). no::g_ discussed safety,
access and water quality issues and agreed the activity should be _u_‘ozw_.:ma. Deb spoke to
the State and they advised we can put up signs right away - ordered. >L ordinance should be
created to ensure enforcement can be done properly. Next Step: OAC Lo work time

permitting.

39

Administrative

o

12/31/21

Need to review/renegotiate Cable TV Contract
sometime in 2019-2021.

Deb Cabana

Deb Cabana

Deb Cabana

09/18/18

02/16/21

|

Deb advised she has asked Alissa Tibbetts, Town Attorney, to begin some research & that
process can take up to 1 year. She also advised there is at least one qmmwn_m:n willing to serve
on a Cable TV Committee, if the Council choses to go that route. noczn__ discussed briefly
and confirmed either route will require legal review. Dan asked if therelwas a way for Alissa
to provide a snopsis of the process/issues for council to better ::qumnwzn task. Deb advised
significant changes have been made at the Federal level which will EnL.a more analysis
before approach can be determined. (1/8 & 1/22) Feedback presented bn item 42 Cable TV
ordinance actually fit into the "contract" between parties. Will keep in mind for this item.
(6/4) Legislature passed bill to roll back some of the changes (such as n_.“_m:__m_ location, HD
broadcast requirement, etc.) Deb advised GPCOG has sent out an RFP for the negotiator for
the Towns invovled. There was no interest in a pre-contract meeting. E_\S Deb advised
GPCOG is preparing contract with law firm (only one rec'd but highly n:_,m_mmm&. (10/15)
Deb/Brad provided updates from the negotiation meeting with GPCOG ‘attorney. (1/7)
Council agreed to separate contract and committee into two action i L:m. (9/15) Audit by
consultant resulted in identifying monies owed (518K+) to Gray. GPCOG est negotiations will
begin in the fall. {2/16) Deb adv target for contract is June. Spectrum d § buting owed fees.
Next Step: Randy/Brad to continue to work with GPCOG hired firm with regards to the
negotiations.

12
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50

Economic
Development

(-]

11/01/21

Work with the Narrow Gauage Railroad to review
current situation and develop new plan.

Council

Deb Cabana

Deb Cabana

03/05/19

10/06/20

NGRR Board members made a presentation at the 3/5 TC meeting to update Council on
recent events (loss of lease - deadline end of Oct and relocation of chwca pieces on
temporary basis to another location). Council/NGRR agreed a more detailed meeting was in
order to determine what options remain for relocation to Gray, what résources would be
needed - monetary/human, and the associated timelines. {4/16) Deb advised Doug had a
meeting with NGRR Board and they are open to discussion, but cannot To at this time due to
pending move. (8/6) Portland Press Herald reported the NGRR has withdrawn their plans to
move to Gray and NGRR has removed trains & sign from Plaza. Council discussed how
frustrating it is to find out via paper especially given this is the 2nd :Bm, and during the last
visit by NGRR, the arganization insisted they were still partnering with wa:\. (9/3) Deb adv
no response from e-mails - phone tag with Mr. Heinz - NGRR has m:mmwmn a broker to sell
property (9/17) Council discussed approaching NGRR to open discussion about donating the
easement rights to the tracks to Gray - as a way to address those who contributed to NGRR
relocation - both with time & money. (10/15) NGRR has responded. :.NE Sharon wished to
send an editorial letter to the paper regarding this item, but was w Sm to wait to seeif the
meeting is set after the Polar Express is done. Council felt current no:a,,m was correct
one.{1/7) Now that the Polar Express season has ended, Deb will follow up on meeting.
{1/21) NGRR said they would get back to her {2/18) NGRR advised they qu seeking
professional assistance to deal with unraveling Gray issues. (9/15) NGRR sold a portion of
the ROW to a private developer without notifying the Town or :unmz:w Deb as they said
they would. Anne also adv NGRR will be just sitting on their property unltif values increase to
allow them to break even with mortgage. Council is frustrated but ﬂ:nm it is a private deal &
does not involve Town, there is no legal leverage. (10/6) Council rev & app letter to be sent
to NGRR. Next Step: Moved lower on tracking spread to await NGRR uL:_sm property on

market and/or contacting Town. : w

|

86

Administrative

I~

11/09/21

Create Charter Amendment to address (1) Town
Manager job desciption changes (2) Audit date from

9/30to 12/31

Council

Deb Cabana

Deb Cabana

01/19/21

01/19/21

{1/19) Council discussed need to create amendment. Deb pointed out ﬁ_rmﬁ we will need a
total participation rate equal to 30% of the last Guberatorial election. m,u_.m does not believe
we will reach that mark with a June election. Council agreed better to plan for the Nov

election. Next Step: When time allows, draft Charter changes to submit to legal.

13



H1-Comp Plan

62



H4 - Comp Plan

™
(o]

*Status: O = Open C = Closed F= Future

Priority: **H = 1-3 months M = 4-9 months L = 10+ months

Last Update: 02/16/2021

No

Goal/Category

*0f
F/C

(T3

Prty

P
No.

Target
Date

Description

Sub by:

Owner:

Assigned to:

Dated
Logged

Last
Update

Comments

Comp Plan Imp -
break out item 84

02/08/21

Committee review of Comp Plan

Dan Maguire

Council

Bruce/Dan

12/01/20

02/16/21

|
(12/1) Dan suggested each Committee review CP to ID what would inform their work, how
they can support implem, what roadblocks exist, what resources will _u,m needed, etc. with a
one page summary due by 2/8 for Council to review at 2/16 meeting. _NP@ Council rev
summaries provided. For PB, agreed the comp slan implementation should be part of
upcoming joint training workshogp fa tated by GPCOG. Next Steps: Dan/Bruce to work with

remaining Committees to obtain summaries.

Comp Plan Imp -
break out item 84

H

T8D

Consider New Committee to monitor, supervise,
ensure Comp Plan implementation proceeds

Council

Council

Council

12/01/20

02/16/21

(12/1) Council agreed current Committee should be retired as their charge is complete. Wilt
send Thank You letters to Members and advise Council is considering ajnew Committee to
assist with iImplementation - asking them to advise if they are interested in continuing on.
New Committee needs further discussion. (2/16] Sandy nrovided info from Windham
Committee - hybrid structure. Generally, there was agreement that is the better model! than
all volunteer. It will be important to have people with know/exper on the committee. Should
not set up until Council can ; clear charge and goals to committee. Mate wants a chance
to tatk through options with Planning Dept as they will take leading role. Sandy also adv
Windham hired a consultant to assist im:_. Next Steps: Awaiting Nate's review with Dept
Heads and follow-up workshop for further discussion.

Comp Plan Imp -
break out item 84

TBD

Department Heads review of Comp Plan

Anne Gass

Council

Nate Rudy

12/01/20

02/16/21

]
(12/1) Anne suggested we either include Dept Heads on the _Ev_m_,:mjmzo: Committee or
at least ask them to review plan to create their own plans to help implement. Needs further
discussion in context with new Committee. [2/16) Council discussed and Nate agreed to

intergrate this into his individual maetings with Dept heads. Next Steps: Nate to set up

Comp Plan Imp -
break out item 84

02/16/21

Obtain information from Windham Tawn Council on
their Implementation plans

Sharon Young

Councit

Sandy Carder

12/01/20

02/16/21

meetings. o !
|

(12/1) Sharon noted that Windham has a implementation committee m_mﬁ up to assist with
their newly approved plan and suggested we find out what steps they moox to get from
approved plan to where they are, how the Council is involved, etc. Sandy advised that the

Windham Chair is on the GPCOG Executive Committee and she can -ST_ out to him for
information. {1/5) Sandy has sent a note to Jarod Maxfield 12/18. E\ﬁ: Sandy reported that
she has spoken to Jarod and shared general information - and will share more at the 2/16
workshop. (2/16) Sandy shared info on Committee, Growth Permit Program, Consultant, etc.

from initial discussiong with Jarod. Next Steps: Utilize Windham infornation as process
Drogresses. _

m

Comp Plan Imp -
break out item 84

TBD

Create plan/timeline for Zoning changes & ordinance

changes

Council

Council

Council

12/01/20

12/01/20

(12/1) Council needs to discuss/create a ptan/timeline to update Zonin} to reflect zones in
new plan and determine prioritization to ensure development adhers »_o new plan. Will be
related to item 46 {Growth Plan) and Item 49 (Duplex changes) for whith initial discussions
were held, but placed on hold pending Comp Plan approval. Next wamvm_" Set up workshop to

discuss.
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H5 - TIF
*Status: O = Open C = Closed F= Future Priority: **H=1-3 months M =4-9 months L= 10+ months Last Update: 02/16/21
No| Goal/Category M\un\ v”< Zvo. ._.MHMH Description Sub By: Owner: Assigned to: r_wmmwmmn“ c”Mwﬂnm Comments
7
(11/28) Mixed Use options were discussed at length. Next workshop mL for 2/19 6-7pm prior
TIF Goal / Budget - to scheduled TC Meeting. (2/19) Council discussed options and agreed #_ms:m some type of
A | breakouttasks | @ | W | § | 03/01/20 |TIF - Mixed Use Zoning Discussion Town Council Doug Webster | 01/22/18 | 02/19/19 |proposed changes to consider would be helpful. Should focus on Village, but also on large
from Item 34 undeveloped piece abutting Northbrook as owners req. inclusion to help develop. Doug wilt
work on. ,
Town to evaluate possible changes to bridge and/or _.mno:mmcmz,r: and/or
completion of Turnpike Acres - to address Center Rd outlet just bélow 5 Rd
intersection/left turn issues for tractor trailers in Village (possibly ._Um; of TIF
workshop to determine plans/priorities for Village infrastructure .,wum_.mqmm.. MTA
TIF Goal / Budget - advised that Bridge was recently refurbished & widened so there bre no immediate
8| breakouttasks | @O | H | § TBD  [TIF - Center Rd / Bridge Redesign Town Council | Town Council | Town Council | 02/18/18 | 02/19/19 ) . ) ) L h
from Item 34 plans for mare work; however, they remain open to discussion a "mm__m_.::m:ﬁ (12/4)
Part of solution to address tractor trailers in the Village is to address inability to make
right hand turn from 202 onto route 100 - which includes alternate route - maybe via
turnpike acres/center rd bridge. (2/5) TC moving to TIF Planning Lacﬂm__m (2/19) Deb
to find out replacement year from MTA. q
Steve L is working on creating a project scope & plan for qmoo:mg__nzo: of Route 115
leading into the Village with Will Haskell to submit ta MDOT - in _.__ovam of qualifying
for 50/50 funding split (up to $500,000). Council needs to am<m_cm options for the
TIF Goal / Budget - TIF - Rt 100/115/202 Intersection - related to Item 4 - multi-road intersection in the Village to ensure whatever future nm:zm:..mgo: needs
C | breakouttasks | @ | H | § TBD  |Traffice - Low priority - Route 115 entering Gray from | Town Council | Town Council | Town Council | 02/05/19 | 10/15/19 |are considered in the Rt 115 project and the Rt 115 project helps *mg__mﬂm the
from Item 34 the hill thru connection to Brown Street preferred future configuration. (2/19) Deb to find out if Haskell is ,{o%:w on any
planning to prepare for proposal to MDOT - is engineering 8<m_.mﬁ or wi
be paid for - up front. {10/15) Witl/Stevie have more info from DOT & will update
Council at 10/28 workshop.
I
During TIF public forums, a specific piece of property (22 acres) whs added to the
map as it was considered a good candidate for a future water c.mLﬁBm_:\ sewer
TIF Goal / Budget - facilty - o_.cm to the soils m:a location (gravity my eliminate need iq uca.u&. (2/19)
0| breakouttasks | | # | s TED ._._m.. m<m_:%.6: of possible Sewer/Water treatment Town Council | Town Council | Town Council | 02/05/19 | 02/19/19 Deb confirmed TIF funding n.m: be used to purchase property; :oémsma it can only
from Item 34 option for Village done once a full blown plan is created for usage. TIF funds cannot be used to buy
property for recreation purposes. Council to discuss land acquisition CIP at 2/21
budget meeting. Council has agreed to set up a separate ncmm:o:mo: the warrant
articles & will approve those articles at 5/7 meeting.
The Planning staff provided high level information regarding possible :m_,m of a developed
Special Assessement Fees which would be collected as part of new qm<_m_ov=,.m=n to offset
TIF Goal / Budget - ) ) . <m-ﬂ=m n.oﬂm. no_._znz agreed they should be m&.mn to m:m tool box and mﬂmnjmmﬁma.aoﬁ
7| breakouttasks | o | ® | s TBD Develop uo&&.*m muo”n_m_ Assessment Fees - handling Deb Cabana 01/22/18 | 02/05/19 am.am__mn‘_ioq:dn_o: be u:__mm z.ummﬂrma for nn..sm.im._‘m:o:. _<_m<. be :msnw_mn in nwE::nn_oz
from item 34 as part of TIF discussions with in Lieu Fees. 9/18 Council discussed reprioritizing, but decided to _,mm<m as is. Dan
suggested that we identify other Towns using these fees and use their language as a base.
(2/5) Council agreed to handle as part of TIF planning. Next Step: Determine when Staff has
capacity to work on.
The Planning staff provided high level information regarding possible use of a developed In
TIF Goal / Budget - ) . i Lieu Fees which would be collected as part of new development to omm.mﬁ various costs.
8| breakouttasks | 0| H | TBD _u.m<m_o.v possible In Lieu Fees - handling as part of TIF Town Council | Deb Cabana | Town Council | 01/22/18 | 02/05/19 [COUR<T agreed they should be added nom:m .Rwo_ box and requested 3@qu detailed .
from Item 34 discussions information be pulled together for consideration. May be handled in no,,e::nﬁ_o: with
Special Assessment Fees. (2/5) Council agreed to handle as part of TIF planning. Next Step:
Determine when Staff has capacity to Lo; on. |
|




H9 - Route 115
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*Status: O = Open € = Closed F= Future **H =1-3 months M =4-9 months L = 10+ months Last Update: 02/16/21
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B § A d to: it
No| Goal/Category #/¢ | priy | o, pate Description Sub By. Owner ssigned to: ot Update Comments
Route 115 - break {2/16) Council agiread to split out tab & tasks from 1/19 workshop. Due to the ledge present
A| outtasksfram | Q| H | 9 IBD  |Obtain Ledge Map for scope of project Town Council Nate Rudy Will Haskell | 02/16/21 | 02/16/21 [on the hill, it was agreed a ledige ma 5.: radar was needed. Next mnm s: Will to obtain
Item 4
Route 115 - break 12/16} Council agread to split out tab & ,Sm_a from 1/19 workshop. Given there are no
B | outtasksfrom | O | H | 9 18D  |Obtain updated full Survey for scope of project Town Council Nate Rudy Will Haskell | 02/16/21 | 02/16/21 |easements on this road, it was agreed m: udpated survey is needed from Main Street to 59
Item 4 Yarmouth Road. Next Steps: Will to abtain cost estimate to be bud et 1 from TIF funds.
Route 115 - break . . . lan should include ALL possible options - which can later be dropped depending on
€| outtasksfrom | Q| H [ & IBD c_‘mw mn:_m—_ Level Engineesing. Plamifor scope of Town Council Nate Rudy Will Haskell | 02/16/21 | 02/16/21 |scope/costs - such as adding underzround stormwater, sidewalks on bath sides, Brown
Item 4 projec strest intersection reconfisuration, tra
Route 115 - hraak
D| outtasksfrom (O] H | & TBD  |Provide past Traffic Study for Brown Street Town Council Nate Rudy Will Haskell | 02/16/21 | 02/16/21
Item 4
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Traffic - MDOT -
break out tasks
from item 24A

11

06/01/21

Signage - Route 26 vs. Route 26A

Town Council

Deb Cabana Deb Cabana

02/22/18

01/05/21

|
age diversion/misdirection. Looking into eliminating/renaming route Nm\mnm\y 1o prevent
Truckers from going the wrong way through the village. MTA committed ta helping push for
changes with MDOT at last night's meeting & advised a suggestion to EBQT Route 26 starting at
Washington Ave (Portland) through to merge with 26A has been suggested in the past. Route 26A
would just become Route 26. Also, Jason suggested using the Town sign by the Transfer station or
other electronic signs. Note: Cathy Breen had offered to check in with mm::w: to obtain more
information on GPS algorithms/process - follow-up? MTA will be closing E&nm in summer 2019 -
good time to coordinate removing "route 26" designation from Washington| Ave to bridge.
Keeping it from interchange - by-pass - north only. Deb is sending note 5/4. (12/4) MTA pointed
out MDOT is not in agreement with full closure of the bridge due to lack of ME__Q for rigs to
turnaround if they miss detour signs. Also, not committed to changing E:& signs at this time -
mare discussion to follow. (9/17) Sandy advised she mentioned this issue td Rep Moriarty and he
advised he would be willing to [ook into it to determine next steps on a forrhal request. (10/15)
Rep Moriarty has established communication with DOT legislative liaison m:_m they are willing to
set up a meeting with DOT Staff that handle routes. Council discussed havi r pre-meeting but feel

Rep Austin & Sen Breen are up to speed - Sandy will advise Rep Moriarty. :._H\HN- Sandy advised a

meeting is set. (12/3) Sandy reviewed results of meeting & welght limit opti
info on costs for signs to change designation for just in Gray. Council agreed|
mit with sidewalk project meeting & attempt to obtain approval. (1/21) Sal
sign count/costs and asked for more info on weight limit process. (2/4) Sand

ons. MDOT to provide
to coordinate weight
ndy sent follow-up on
ly adv MDOT adv they

were looking into (3/10) Sandy will follow up (8/4) Follow up done MDOT still needs to discuss
before getting back to us. Council to set up public forums in Sept. {9/1) Public Forum set 9/29 -
Sandy to follow up again. (3/29) MDOT sent resp hours before public forum| (11/17) Sandy will
draft resp to MDOT letter. (12/15) Council approved response letter to be sent with alternate
proposal to remove 26 & add to 26a while 26a remains. Weight limit work will continue via
communication with residents/businesses. (1/5) Letter sent.

Traffic - MDOT -
break out tasks
from item 24A

1.1

04/01/21

Signage/Bollard Posts - Village Island

Sandy Carder

Deb Cabana

MDOT

02/22/18

06/04/19

MDOT will look at what they can do to make the island at the 5 lane intersection stand out
50 vehicles do not go the wrang way into head on traffic. Only current sign is "ENTER"
provided by MTA. New stripping is planned, but no response otherwise|{9/4). 9/18 Council
asked Deb to follow up with MDOT on their review - she advised she has meeting with
MDOT on Wed 10/10. (12/4) Sandy asked MDOT at meeting about options. MDOT said they
may have some flexible boillard type posts to try - will check their inverjtory. Steve noted it
does make plowing more difficult. MDOT also may look at new signage - but that will require
a full re-engineering of electric/posts at the intersection - see rt 115 listing on task list.(4/2)
Dan advised at seeing another person drive into head on traffic in the L.d:w lane around the
village island. (4/16) Deb advised MDOT is not willing to spend on ums_r:m:n boltard due to
history of destruction & costs. (6/4) Deb confirmed striping cannot be mo:m before 7/1
(budget). Sandy asked if "ENTER" could be added to striping - may not Lm visible. Awaiting
alternatives from MDQT. i
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Traffic - MTA -
break out tasks
for tem 248

1.2

12/31/20

Diversion Study

Town Council

Deb Cabana

Deb Cabana

02/22/18

02/16/21

]
Town to work define goals-study/parmts/data set to capture as much data/results as poss related to
exist prior traffic issues. need to deter int umzsm_‘m.zm.vo_m:a.nzacm_‘}:w:q?s::...,_:m:_.... MTA ind
poss prov 80+% of fund, but sugg Muni commit would prov more control c<m_,w study/ensure buy-in.
Partners could share the costs of the 15+%. 6 fig likely need, more data added to study = high costs.
Deb adv MTA is work on poss optns, costs and part comm & haopes to pres at Oct TC meet. (12/4)
MTA pres new data capture/purchopt that will incr data while drop costs. mnowm disc ensued w
Councilors need to send addt'l feedback to Deb-chgs may incr costs-but MTA #033 to a good study
rather than just a ‘cheap’ one. MTA will reach out to NG next to deter if they will parti. (1/8) Deb will
reach out to MTA to obtain new cont (Bruce Van Note has been appt to head m,:m MDOT). (2/5) Mr.
Mills resp, but prov no name. (2/19) Mr Mills is taking a diff appro than Mr. Van Note-he is propo
MTA buy subscr at March meet. {3/5) NG is not inter in parti.(4/2) Sandy prov .,nE._ article ind MTA,
MDOT, PACTS and Portland Transp grp have agreed to grp subscr to software. _ Await addt'l feedfrom
Mr. Mills, Residents appr budget. Deb sent e-mail to Mr. Mills. (9/3) Mr. Mills ”ma< they are still work
on it. {9/17) Sandy adv COG has access to data & sent material to Steph nm2m4 as they were inter to
see if there was a role for COG to play. {11/12) Steph adv COG can prov info-Sandy to ob more info.
(12/3) Sandy prov upd - GPCOG to take leave & prov prop for full council to consider, {1/7) Sandy pres
propos scope from COG-Council req opts for MTA buy-in, but maj agreed to mov forw. Sandy will fol-
up with Steph. Council will vote on engage letter at 1/21 meet. {1/21) Council ,rgmn_ to approve engag
letter. (2/4) Sandy recap conf call with COG-ok with chgs-will laok into poss ph 2 study ta capture
‘avoidance' vs. 'diversion’ traffic with MDOT funding? (3/10) Sandy will follow cu - Steph Carver is
leaving GPCOG. Sen. Ned Claxton ask for info as his constituents in NG view this as a top issue. Sandy
shared. {5/19) Study due end of June. {7/21} Delay but COG will add 'avoidance’ analysis at no charge -|
target is Sept (9/1) Sandy adv draft report is done - final repot should be rec'd in a couple weeks.
(9/15) Sandy adv final report has been rec'd - will send to Council & set up diséussion when time
allows. (10/6) MTA/MDOT have prov feedback to GPCOG. They resp to MTA, incorporating changes
for MDOT. NG has ask for copy. Deb to talk to NG Mgr. {11/17) GPCOG resp ﬁow MDOT & are work on
updating. (12/15) Sandy has rec'd updated study - will pull together all the erm ial & send to
Will be placed on a future workshop agenda. (1/5) Diversion info shared - awaiting WS

Traffic - MTA -
break out tasks
for Item 248

12

06/01/21

MTA Data - cash collection {vs EZPASS)

Town Council

Sandy Carder

Sandy Carder

02/22/18

03/10/20

MTA will prov data for cash (vs EZPASS) from the regl booths-Gray,NG,Falm - to
better deter funds being collect by high tolls. Ident collect funds J:: prov base to
deter alter in toll location prices. Toll Data was prov, but Sandy asked if classes could
be split out (12/4) Some minor toll disc occured at meet with _<_._.>ﬂ confir they can
prov addt'l info. (2/19) Council disc opts for toll chgs and agreed to send letter to
MTA with recomm/feedback. (4/16) Sandy prov draft to Council. vms prov feed to
Sandy. Council prov feed to finalize letter in 5/7 meet & appr lettdr at 5/21 meet. Deb
has sent. (8/6) Deb to follow up. Councii agreed needed to *o__oi:_u before pullin
Repres and/or Governor's office. (9/3) Mr. Mills resp as he has in ,?m past. {(9/17)

Sandy met with Rep Moriarity & he agreed next step is a letter to Rep/Breen and

Governor and perhaps they can meet to see what add pressue ﬂ:m.< can apply-incl the

issue of Complete street policy. (10/15) Sandy proposed alter muu,romn: of asking Leg.
Reps to submit the issue to the Governor's Blue Ribbon Commis m.: consid as several
fund pieces related to both toll inequity and diversion. Dan no_:ama out use of 295 {or
95 north of Augusta) by commut vs those forced to use 95 {south] is an issue as well.
Council agreed and also want to focus on ask Leg. Reps to no:mam,_‘ a bill that would
put more teeth in the MTA complete street policy and give muni L:oﬂm say. Sandy wil
draft for Council rev at 11/12 meet. (11/12)Letter rev with feed prov. Sharon
expressed concerns with tone of letter. Maj of Council felt it needed to be strongly
worded esp given news story where Mr. Mills was dismissive of ﬁmcmm. Sandy remind
that it is to the legis team, not the MTA directly. Sandy to update w:a send. (12/3)
Council approved letter. (2/4) Sandy adv committee contin work - follow up after
session (2/18) Sandy prov update on status of comm and council vm_‘mmn we should

follow up now. (3/20) Sandy shared with Sen. Ned Claxton upon mmn_cmmn
I
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Administrative

Develop process to review status of Paper Streets

N/A

N/A

01/22/18

01/16/18

During the Council discussion related to approving an extension to ROW access to
'paper streets', the Council inquired if there was a long term goal to create a process to
review/identify streets which should be remaved from the list. Resources/timing were
discussed as hinderances. Council set this activity to "Future” given the renewal

|
timeframe of 20 years has been reset. Future items will be reviewed annually, at a

21

Administrative

Develop a method to analyze & potentially rank
Committee Volunteer applications when more than
one received for one spot.

N/A

N/A

02/09/18

During a workshop discussion on Jan. 8th, the Council agreed there could be situations

where a formal review/ranking system may be appropriate, but it is unlikely one needs
to be used in most situations. The Council reviewed a variety of options, ideas, etc., but
decided to table this issue for a later date. Will be considered a 'future’ itern.

31

Ordinance

Review the issues and options surrounding Dock
Lighting / Light pollution.

Deb Cabana

N/A

N/A

04/17/18

06/05/18

Town Staff has received a complaint/inquiry surrounding light pollution issues related to
new LED dock lighting equipment. Given Councilor Foshay was absent at the Apr. 17th
meeting, Council agreed to log (as it will be covered regardless - in closed, future or
open}, but to hold off discussion & prioritization until May 1st meeting review. Council
discussed at June 5th meeting agreeing this would be considered a future item based
on lack of available information. Possible OAC research item.

17

Economic
Development /
Budget

Research and compile data and options for a possible
in Gray.

Town Council

N/A

N/A

01/22/18

05/07/19

During a Sept. TC Workshop discussing goals, the Recreation Dept. provided a proposal
to realign funds collected by the Rec. programs under the Rec. Dept for use in
maintaining/expanding programs. One major challenge identified was the lack of space
to expand programs which create revenue streams for the Town. A new space
(Community Center) was identified as a possible solution which could be paid for with
current revenue streams. TC expressed support to obtain more information. Next Step:
Rec. Dept. Staff will begin work to outline plan to obtain ad nal information. Council
agreed this will be considered a "closed" Council item until the Rec. Dept. brings forth
additional information. With availability of some land around the by-pass, this was
discussed in 9/4 TC meeting. Deb stated $62,000 is in the current fund. (11/13) Council
agreed to move to Future list as the item continues to come up in discussions. (5/7)
Concerns regarding current status vs. best practices were discussed during the 4/16
meeting - confirming programs exceed capacity at the Town facilities. See Closed item
#57. Manager advised it was Administrative and under her purview, council agreed to
add to this item & close #57 with Manager bringing forward any necessary policy issues.

23

Ordinance

Review current ordinance governing nolse for
updates and research possible odor ordinance.

Town Council

Deb Cabana

Doug Webster

02/03/18

10/01/19

During the special amusement license renewal of the American Legion Hall, much
discussion was centered around the current decible restrictions for noise in the existing
ordinance was set at a reasonable level, existing activities that may be above that level,
how the leve! would measured (by whom), and how complaints/enfarcement would be
handled. Doug Webster made presentation (3/6) of review/recommendations from
Town Staff - raise limit to 60. TC discussed pros & cons of setting an actual decibel limit
& enforcement. TC agreed to raise to 60, but also to add specific types of
businesses/activities that would trigger limit. The Mfg Overlay/BD1/BD2 aiready have
some type of noise restriction. Need to determine how complaints would be handled.
{2/19) Council agreed to add “odor” to this item. {10/1) OAC feels due to lack of
technology, other priorities and inability to enforce, this items should be moved to the
future list. Coun

agreed.

80

Ordinance

T8D

To create rules for Chickens in the various zones in
Gray

Anne Gass

TBD

07/21/20

(7/21) A couple issues have arisen regarding Chickens and understanding what is and is
not allowed, No real defined information in Town ordinances. Should be addressed at
some point,

83

Infrastructure

Identify Otelco Poles to be removed on short Shaker
Road

Alec Dodd

8D

12/01/20

(12/1) As part of the pole analysis done for the short Shaker Rd 2021 Spring
stormwater/sidewalk project, Alec talked to Otelca. Several poles only support old
copper wire services. Once all users are transitioned to Fiber services, those poles can

be removed altogether.

71
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13

Ordinance

04/22/18

Town Staff has identified the need to add
recreational marijuana specific language to the
Shoreland Zoning ordinance.

Deb Cabana

01/22/18

03/20/18

Town staff identified a gap in ordinance coverage for the recreational marijuana ordinance
language caused by the fact that Shoreland Zoning supercedes all other, Ordinance language.
Adding the recreational marijuana specific language will be required to wmsm:-m consistency
across all zoning ordinances. Legal has confirmed this interpretation. Town staff developed
& obtained legal review of proposed ordinance change. 1st reading 3/6{TC meeting. 2nd
reading & Council approval provided 3/20 TC meeting. Next Step: Staffiwill update website
to reflect approved changes. This item is now CLOSED.

o

TIF Goal / Budget

09/01/18

Consider the creation of a new Village TIF

Deb Cabana

01/22/18

08/07/18

The State Legislation is considering modifying the rules/requirements for setting up TIFs with

a possible effective date in 2018. Given the changes would restrict the
TIFs, the Council has agreed to begin the process of looking at the poss:
TIF to assist with upcoming infrastructure costs. Deb has pravided Coun

ty to set up new
bility of a new Village
cil with a TIF timeline

and is working with the Town's Attorney & Staff to provide the necessaty information to the
Council for consideration. Council workshop (1/25), property owner workshop (1/31) & 1st
public hearing (2/6) were held. TIF approved during special town meeting (2/14). Tif
application submitted & received by State - approval can take 6-8 weeks. Feedback from
state identifying 6 areas of concern was rec'd. Town Attorney responded on 4/11/18 State
approved 5/23/18. Next Step: It is nowiclosed as TIF is approved & in place. A separate
"planning" task will be created.

128

Ordinance

3.2

11/09/18

Review status of Road Associations for all Private
Roads in Gray. A review of the current Street
Ordinance identified a possible issue related to
driveways with applying the ordinance to public
driveways vs. private driveways.

Deb Cabana

03/20/18

09/04/18

Councilor Maguire brought this issue to the Jan 2nd. TC meeting where|a review of the
current ordinance, as well as additional information was completed. Town staff pointed out
the issue is current one of 'authority'. It was agreed a legal opinion was|needed before
proceeding. Deb Cabana obtained & shared a legal opinion on Jan 16th/ After further
discussion (2/6), Council agreed a review of all private roads & the status of road
associations. Council is breaking into 2 pieces. This listing will cover process to create plan
to clean up contacts for private roads/discussions with road associatohs. Deb advised 1,000
letters have been prepared to send to private road residents - Council agreed (1) those w/o
associations need to form one or provide ONE contact (2) All need to update contact
inforrmation (3) reminder of road maintenance deadline to continue sn .E service (4) advise
new contractor may be used. Letters sent 6/28/18. Next Step: Deb advised at 9/4 meeting
they have received updated information from every private road except Cohbs Drive;
therefore, this item is now closed.

32

Administrative

11/09/18

Review the current Contract Zone Agreement
procedures to determine if changes or updates are
warranted to make process better and/or to protect
Town's interests more fully.

Deb Cabana

05/01/18

09/18/18

Council identified several major areas of concern during recent CZA review of proposed
development. Council agreed to look at two specific areas (1) Financial stability (a) by
identifying ways to verify developer has ability to meet financial obligations (b) creating
language to allow Town to unwind agreement IF financial standing is compromised (c)
ensure that benefits due to Town are frontloaded in agreement and (2)|Environmental
impacts are fully identified upfront during Council first review to ensure impacts are
mitigated using various options. (5/1) Councilor Wilson has agreed to dfaft some language &
review/discuss with Town Staff In 8/7 meeting, Councilor Wilson adviséd he does not feel
he is in a position to draft language. Councilors agreed that Town Staff needs to take a stab
at adding the 2 new steps and also priority should be moved to High. Doug presented
updated policy 9/18. Next Steps: Council approved updated CZA policy as presented at 9/18
meeting. Final version has been vo%mn._
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Traffic - MTA

2.2

10/01/18

Forest Lake Ramp

Deb Cabana

02/22/18

10/02/18

MTA to share fandscape plans for Forest Lake access ramp - once woau_mnmn. Not
discussed, does Weymouth access ramp have similar issues? _<_4) provided

20

Administrative

12

10/16/18

Develop a description for ‘affiliated’ committees
which are not under the umbrella of the Town
Council to help define roles/responsibi
all Committees are following the specified Committee
rules. Addt'l Ideas to discuss: Employee of Year,
Scholarship Committee to oversee all scholarships,
Comprehensive Plan Committee creation

Dan Maguire

02/09/18

10/16/18

additional information with residents at a meeting. Item is considered closed.

|

After a workshop discussion on Jan 8th, the Council agreed to develop a desription for
affiliated commitees operating in Town which are not under the Town ﬁocsa_ umbrella. The
description will then be posted to the website under Committees m_o=m with links for each of
the individual commitees. The Council also identified procedures that all committees should
be following such as, submitting agendas 7 days in advance of Bmmzamm,. posting
meeting/agendas, creating minutes (with attendees, amnm\zam\_onmzo? summary & votes),
etc. OAC was not in compliance. Council is adding review of "email' uo_m,n< for committees to
cover FOA, but also manage costs. Dan Maguire volunteered to work on both items. Dan is
working on & will circulate a draft to TC. Dan provided draft document to Council for
consideration. Draft submitted to Council on 5/1. Council provided *mmm,amnx on Dan's draft
at the 5/15 meeting. New draft submitted to Council on 8/7. Due to timie constraints, not
discussed 8/7. Council agreed to final changes at 9/10 Workshop 10/2 ym Dan needs more
time & info from Sharon Next Step: Final changes reviewed & Approved by Council at
10/16/18 meeting. Dan to provide 'clean-up' list to implement - this item is considered
Closed.

wu

Ordinance

02/22/19

Review the issues and options surrounding a possible
Fireworks Ordinance.

Deb Cabana

01/22/18

01/22/19

i

“
Residents have approached the Council with complaints and concerns _‘_mmmamzw the lack of a
Fireworks Ordinance. The Council &m,n:mmmn at several meetings and mmea to proceed with
an analysis of the situation and options, potentially utilizing the OAC. mm_,mm is working on
possible options. Councilor Maguire advised the OAC will discuss in Mon, 3/26 meeting.
Options were presented to & discussed by Council with feedback u8<ima during 4/3
meeting. Staff presented ordinance at 1st public yearing on 5/1/18. Pubilic feedback was
rec'd, Council ques addressed, minor change made, Council voted to 3w<m forward with 2nd
reading. 2nd reading set for 5/15/18. Ordinance was passed at 5/15 :..ovmzsm & will gointo in
30 days. 10/16 Councilors discussed one item brought up during public rmm::mm - adding the
Saturday before July 4th IF July 4th lands on a weekday to tamper <mo_m,ro=m given this week
is most celebrated fireworks weekend. Deb provided feedback from co,? law enfarcement
& fire chief that they saw a significant drop in complaints. Councilors alse advised a
noticeable drop in fireworks. Moved _=u priority list per Deb's request mw changes fairly easy.
(1/8) First reading of proposed changes held. (1/22) TC held 2nd qmmn\nra_mn hearing & voted
to approve. Next Step: Update to ordinance goes into effect in 30 days KN\NS. Item closed.

43

Ordinance

02/22/19

Need to create a Ambulance Service Fee ordinance.

Deb Cabana

10/16/18

01/22/19

|

f

m
Councilor Maguire inquired about the Rescue billing process and it was|determined a Public
Safety Billing ordinance will be needed. Deb advised faily easy to work ,v__u. {1/8) First reading
of proposed ordinance held. (1/22) TC held 2nd read/public hearing & <wo~mn_ to approve.
zenmnmu"Zmioq&:mznmmommmsﬁommmn::wonmﬁﬁ\Nm..__"m_.:_m n_owma.
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124

Ordinance

02/22/19

Review status of Road Associations for all Private
Roads in Gray. A review of the current Street
Ordinance identified a possible issue related to
driveways with applying the ordinance to public
driveways vs. private driveways

Dan Maguire

01/22/18

01/22/19

Councilor Maguire brought this issue to the Jan 2nd. TC meeting where;a review of the
current ordinance, as well as additional information was completed. ._.c,_Ez staff pointed out
the issue is current one of 'authority'. It was agreed a legal apinion was'needed before
proceeding. Deb Cabana obtained & shared a legal opinion on lan 16th. After further

‘

discussion (2/6), Council agreed a review of all private roads & the ﬂmaﬂ_m of road

associations. Council is breaking into 2 pieces. This listing will cover &m_n.._mmmo: on
ordinance/policy towards private roads/driveways. Council agreed ordinance clarification is
needed, but felt it must be part of the associaion clean-up effort (item %NE. Council agreed
that clarification is needed in ordinance to require driveways comply regardless if on Private
or Public road. Dan advised the OAC hopes to present language in October. 10/2 -Doug
presented OAC changes but identified areas Staff disagreed. Council ammw:mmmn (1) liked staff
req on permits (2) need more info on apron. Voted down to allow ?_.im_‘ work & advised
"council discussion” better place to start on agenda. {1/8) 15t Reading of proposed changes
held. (1/10) Planning Bd held public hearing - no feedback. (1/22) TC :m,_n_ 2nd read/public
hearing & voted to approve. Next Step: Updates to ordinance goes into effect in 30 days

(2/22). This item is closed.

29

Administrative

12/31/18

Planning board has requested some time with the
Council to review policies/procedures between the

two entities.

Dan Maguire

04/03/18

01/22/19

Counciler Gallagher brought this to the Council & Councii agreed to 3mw ing. Lynn suggested
we meet at a regularly scheduled Planning Board meeting. She will see if the May 10th

meeting will have room. If not, we'll try June. Lynn discussed with v_mzq,ﬁ:m Board at April
12th meeting. They would like some agenda items submitted - June 14th is a tentative date -
but may not work for PB. Council discussed options & agreed it would m,m best to have an
agenda from Planning board since they requested the meeting, also needs to be televised -
could use handheld mic with table set up (joint leaders). 8/7 Dan advised PB working on
agenda. Dan advised agenda will be finalized at 10/11 PB meeting & 3; arded. 10/16 A
finalized agenda was provided. Workshop was held on 10/25 & Council discussed at 11/13
meeting - agreeing PD should review'& verify majority members m:uuof each item
identified. (1/8) List provided to Kathy of Council items identified in joint meeting. Planning
bd discussed in December meeting. (1/22) Dan advised PD does not feel any additional
action is needed at this time. Growth Cap was discussed and Town Staff will look into with
OAC and bring forward when ready. Next Step: Planning Bd/TC to set up yearly joint
meetings. This item is closed.

30

Budget

15

01/01/19

Set up Debrief Budget Workshop to (1) review
budget process for possible changes (target dates,
meeting dates, presentation) (2) review/update CIP
plar beyond Bond (providing it passes) (3) review new
projects/priorities with budget implications (4) TIF

projects/planning

Deb Cabana /
Council

04/03/18

01/22/19

Council would like workshop set up in early fall to cover budget issues a,wmm description)
before actual budget review/deadlines. This item will be a parking lot for specific items as
well: (1) Succession planning - Town Mgr (2) TIF projects/priorities planning {3) Libby Hill
conservation work (4) Watershed plans {5) Wilkes Beach Project (6) mo_wq Array (7) LED
conversion plan {8) Municipal property review results (9) Village sidewalk ext. to Wayne ave
{10) Warrant article formats (11) Sidewalks No Raymond (12) diversion TE% (13) HR person

{14) Unfunded accrued employee time (15) waiver of excise for <mnm_‘m4w - this is is NOT all
inclusive. Workshop held on 10/18. Deb has created draft meeting mn:m_a:_m. Sandy created
spreadsheet listing all budget related items discussed in the last year {or left over from last
budget) (12/18) Warkshop held - list reviewed & updated - draft nm:m:n_rﬂ set with process
defined.(1/22) Addt'l meeting set for 2/11. Next Step: Schedule & muv:wmn_‘_ set for 2019-

2020. This item is closed.
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o

Goal/Category

Deb provided notification that the Town will need to create a Cable TV va_:m:nm. Deb
advised fairly straight forward, but Staff working on Marijuana, Fireworks and Public Safety
Billing first. (1/8) 1st Reading held, Brad Fogg provided some feedback. Alissa advised most
42 Ordinance C | L | 1]02/22/19 |Need to create an official Cable TV Ordinance - Deb Cabana - 10/16/18 | 01/22/19 |of those details will be part of actual contract, but a couple ‘non substahative' changes could
be done prior to the 2nd reading.(1/22) Non substanative changes Sm«m_ made, TC held 2nd
read/public hearing & voted to approve. Next Step: Ordinance will go into effect in 30 days
(2/22). This item is closed.

i
|
|
|
|

During the Budget discussions, TC approved an upgrade to new online Code Enforcement
software which will make the process more efficient and reduce man _..vz_.m needed to
perform tasks. TC would like a fee created to cover the annual fee for the software which is
$18,000 in the first year. Staff updated several fees on schedule Amnuafma by Council 6/19)
to pass on some of the fees for new software. (1/22) Doug presented n_,a:mmm in Building
Permit fees and a new Admin fee. Council had some concerns with Admin Fee. Next Steps:
Council approved new reduced "minimum" permit fee $25 with new $25 admin fee at

2/5/19 meeting. item is closed.

28| Administrative | C | L | 8 | 03/01/19 |Develop fee for Code Enforcement online software - Deb Cabana - 03/20/18 | 02/05/19

During the first Joint Leaders meeting held on 11/27/17, the three groups identified
expanding communication as one area of collaboration & benefit. Superintendent King
suggested both Gray & NG consider partnering with MSAD15 by adding|sections to their
newsletter which is mailed to every household in GNG. This would create another avenue to
Review MSADIS current newsletter - including costs communicate &.qmnn_«\ with _.mmEmsnm,.m:a sharing costs would cm.cm.:mm cial to all nz.qmm .
) & timing - to determine how/if Gray would like to groups. Deh advised n:.m.n the wmn.qmmﬁ_g Dept has had some Em__3_=m_‘...no=<m_.mm.=o=m with
15| Joint Leaders C | M |142| 02/28/19 . o | - Deb Cabana - 01/22/18 | 02/19/19 |MSAD15 and are working on pulling costs together. Deb checked to see if a combined
collaborate and add material for distribution. NG will WO ) N
Ho the same. budget mailing could be done, but n_._,m timing did not work out. Will try _mmms next year. 10/2
- Dr King suggested a smaller group & offered HS library. Council had discussed pro/cons -
agreed to format & req video. NG offered their location with video & mw_.mmu to format
Agenda pulled from last JL meetings provided. Next Step: 10/29 Bmmﬁim postponed - revisit
in Dec. Council agreed to close 14 - 15 - 16 as originated in 1st joint leaders meeting & log
new item for new meeting.

During the first Joint Leaders meeting held on 11/27/17, issues surrounting lack of
candidates for job openings & volunteer spots on committees and in ._.cmss departments
were identified as a major challenges for both Towns. MSAD also identified the need for
students to obtain ‘life experiences' via volunteering or internships :omm__ﬁ as part of their
graduation requirements as a new challenge. Dr. King advised MSAD is mz:m::< reviewing
their 1B, Community Service Club and graduation requirements in this area and will be
Identify ways to engage more students in municipal updating their approach. Council assigned Medium priority based on zquzm::m - but no
governement to increase interest in career paths, number as assigned to Dr. King. DMS Comm & Town Staff working with{HS principal to see if

16| Joint Leaders C | M |143| 02/28/19 - o X R } ]
students can assist with repair. Meeting was held on April 23 & tentative framework was set

- 22/1.
increase volunteerism & increase community building 01/22/18 | 02/19/19

which would also help the Towns. up for DMS collaboartion. Jason to pursue setting up mock comp plan L.o_:a.nmm. 10/2 - Dr
King suggested a smaller group & offered HS library. Council had discusked pro/cons - agreed
to format & req video. NG offered their location with video & agreed tq format. Agenda
pulled from last JL meetings provided. (12/4) Joint workday project sucéssfully completed on
11/1 between Excel Students, Town & Comm Endowment - via Carl, mm.r% & Dean - with
teachers Janet & Gail. Next Step: 10/29'meeting postponed - revisit in &mn. Council agreed to
close 14 - 15 - 16 as originated in 1st joint leaders meeting & log new #ﬂa for new meeting.
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35 Ordinance

16

02/22/19

Review the current Medical Marijuana and
Recreational Marijuana (including shoreland)
ordinances to incorporate changes created by latest
Legislation passed.

Deb Cabana

09/04/18

03/05/19

|

The Maine Legislation passed LD238 effective 7/9 and LD1539 which will go into effect 90
days after the legislative session - updating various areas related to both medical &
recreational marijuana. Under advise from the Town's Attorney, Gray ingnma a complete
Emergency Marijuana Moratorium with readings in the July & August meetings. Once
updates are confirmed, changes identified in the Gray Crdinance, the Council will proceed
with a repeal & replace of the impacted existing Town Ordinances. 9/18 Deb provided
update indicating Doug & Alissa were working on draft for 10/16 meeting. Councilors & Staff
attended MMA summit on 10/4, Alissa & Doug provided overview of m¢,m$ legislative
changes at 10/16 meeting & Councilors provided feedback on options. Council reviewed
Doug's bullet points & provided guidance (11/13) (1/8) Alissa Tibbets Efmimq proposed
changes with Council in 1st reading. (1/10) Planning bd held public :mmq”_sm - no feedback.
{1/22) TC held 2nd read/public hearing - voted to approve & extended ?oano:::._. (2/5)TC
moved to Med priority pending last step. Next Step: New ordinance goés into effect in 30
days {2/22), Council to vote to rescind moratorium at 3/5 meeting. Council rescinded
moratorium as new ordinances are now in effect, ltem closed.

51 Ordinance

05/15/19

Tax Acquired Property Ordinance needs changes to
incorporate State Level legislative changes

Deb Cabana

03/05/19

04/02/19

Deb advised that the new State level changes adding steps to the &muon_ of tax acquired
property for those residents 65 and older require new language in our ordinace. (3/19) 1st
reading held - Sharon asked about a possible repeal of law. (4/2) Deb mm sed Alissa advised
we proceed as repeal was put on hold for minimum of 1 year, Next m»o? 4/2 2nd reading
held and ordinance changes approved by council to go into effect in 30 .um<m. THIS ITEM IS
CLOSED.

41| Administrative

05/31/19

Review proposed 2018 changes to adopted Bike/Ped
Plan - which will roll into Comprehensive Plan.

Town Council

09/18/18

05/21/13

Members of the Bike/Ped Committee presented an update on their work at the 9/18 TC
Meeting and advised they have completed a review of the existing Nouw Bike/Ped Plan,
conducted a Town wide survey and updated the language and Em:zmmm,_ their top 5 projects.
The Council had previously discussed Public Works top priorities in the 9/10 TIF Workshop. It
was agreed in order to approve the updates, a consensus on the top 5 _ro_.oﬂm should be
reached. Part of that discussion should include MSAD15. 10/2 Sandy R request copy of
document -Deb to make copies for Councilors. Dr. King sent feedback _ﬁ&nmz:m MSAD
interest in discussing sidewalks on Libby Hill and Gray Park. (12/4) Jason expressed concern
with "TIF Funding" being listed as a possible funding source leading to :fuﬂoumq use of TIF
funds. Council to identify top infrastructure projects / budget priorities to better understand
where bike/ped projects fall - 10/18 Budget workshop, 11/13 TC meeting, 11/28 TIF meeting
& 12/18 budget meeting to provide more info. (1/22) See above item hr comment - TC
needs to update Bike/Ped plan to have more leverage with MDOT & _<_+> on projects & as
part of the Comprehensive plan. Council to finalize top 5 projects via _u.hqmm» discussions &
then approve update (with changes if agreed upon). (5/7) Councit discussed. Next Step:
Council approved updated plan at u\NH\“Hm meeting. This item is CLOSED.

59 Ordinance

07/18/19

Review & update Medicinal Marijuana standards in
new Ordinance to ensure original intent is not
restricted and Gray remains in compliance with State
statutes.

Town Council

06/04/19

06/04/19

i

{5/21) Doug made presentation to Council identifying conflicts and restfictions created with
(1) length of set back and (2) way the set backs were being measured which unintentionally
eliminated selected locations for Caregivers. Council provided *mma_uan. (6/4) 1st reading of
Doug's proposed ordinance changes to {2) way set backs are measured. Doug advised it may
still be too restrictive and Council may need to revisit, but solves .Eam?mnm issue with
Caregiver. Council approved. Planning Board held public hearing on m\H_w. Next Step: 2nd
reading & public hearing to be held at 6/18 meeting. Council approved W will go into effect
on 07/18/19. This item is CLOSED.
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N

Budget

06/30/19

Create a new Fac

es Use policy to review fees,

identify when fees will be waived, identify process for

'in kind' donations.

Deb Cabana

01/02/18

06/18/19

During discussion prior to Fee Schedule approval, a question of s}mnsmw or not local
organizations incurring fee charges while working to raise funds to offset budget items
should be exempt. Obtaining a legal opinion was suggested. Addt'l m_n:mfo: has arisen with
Rec Dept long standing agreement with "for profit" business to use volley ball court with
reduced fee in exchange for work done by business (improvements/maintenance). Council
agreed we need to (1) review fee structure for rec dept assets (2) needdefined guidelines on
when fees may be waived (3) need formal process to document agreements when fees are
waived (4) identify CIP threshold for when donation can just be mnnmuﬁm,.a vs need approval.
Jason advised Committee will look at & Dean set Sept as target date - but will provide
periodic updates to Council to ensure everyone is on same page. 8/7 nn”E:n._o_, Wilson
provided update during Comm Repts regarding impact fees. 9/4 no:zn_,_oﬂ Wilson advised
committee still working on it. 10/2 - Committe could not hoid meeting for final review
(11/13) draft of policy did not address all 4 items. {2/5) Comm has amanmmmg parameters to
identify content {4/2) Jason advised Comm is close. Sharon brought up issue that vendor is
currently await new procedure & may need to cancel program if gm_m<m_n further. (4/16)
Palicy changes discussed at meeting with feedback provided. (6/18) Cotincil reviewed
updated policy & provided some addt'l m:m:mmm approved as amended. Next Step: Deb &
Dean will finalize and publish and notify current users of change. This item is CLOSED.

54

Administrative

07/02/19

Develop interlocal agr with Ray

dto

address remaining section of Gore Road

Town Council

04/02/19

07/02/19

(3/19) Deb provided background information regarding the remaining section of Gore Rd
and current information on a proposed agreement between Raymond and Gray to
repair/maintain that section of road. Gray would gift used lifts to Raymbnd, Raymond would
use savings to put towards road repairs (along with funds from Rd Association & Raymond
residents), Raymond would assume _,._os;:w of 2 miles of private roads which cost Gray
$9,200 annually (increasing each eyar) in exchange for Gray plowing a section of N. Raymond
Rd. Steve estimates that is a 50% less costly {$4,600) annually. Over time, Gray would recoup
lift funds and continue to realize savings beyond. Jason rasied issues of Jegality - Deb advised
both Gray & Raymone attorneys are invovied. {4/2) Dan has requested a formalized
cost/benefit calculation to be made available when the agreement is presented to the
Council. (4/16) Deb adv Raymond Board approved, Residents have deadline for petition
signatures and funding obligations, and Raymond has set Town Meeting date. Bruce/Sharon
also clarified their connections. (5/7) Council voted to move forward with both equipment
gifting & interlocal agreement (with secession wording added), (5/21) Sharon advised road
assoc & resident signatures/funds have been collected. (6/4) Raymond Tmamsa approved
via Town meeting. (7/2) Final mm_‘mmBm:w approved by Raymond reviewed and approved by
TC. Next Steps: Agreement to be reviewed & voted on at 7/2 TC meeting. This item is
CLOSED.

3
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Logged Update

Town Staff suggests a discussion regarding the Committee. Council mmqm_mq specific

demographic profiles would be necessary to ensure a solid «muqmmm:g”*o: of as many
viewpoints as possible. Doug to draft some suggestions. (9/18) Counci agreed to hold off
until after Heart & Soul presentation. {11/13) Council discussed & mm_.mm_n that the immediate

Comp. Plan priority is setting up the Committe and Heart & Soul should not be ucicma at this time, Dan
Update - breakout Define scope, goals, composition of Comprehensive also requested a timeline be created to assist with benchmarks & u_wsasm. Heart & Soul
of tasks for Iterm C| H| 1]|07/01/19 Plan Committee Town Council | Town Council | Town Council | 03/06/18 | 09/03/19 |liaison has offered to assist us with no:,.v Plan Committee free of n:mqm,.m. {1/8) Doug

1 provided write up of scape, characteristics, options to Council. Council Eosnmn

feedback.(1/22) Council provide addt'l direstion on (1) application and (2) Charge (2/5)
Doug's draft was reviewed with feedback provided. (2/19) Addt'| changes discussed (3/5)
Council approved docs. Town rec'd 10 applications, Council agreed to ektend deadline to
5/16/18 to seek more. (6/4) Committe selected {9/3) Committed has héld several meetings
& elected a chair. Next Step: This sub-task is considered CLOSED.

This task is dependent on the Comp. Plan green space inventory chapter. Awaiting inventory
chapter for Comp. Plan. Prioritization will be done at that time 10/16 ﬁocsn__ discussed and
agreed to prioritize as H2. (11/13) Due to M11 going back to Rec Commi, they will be unable
to work this item. (1/8) Deb provided meeting minutes for a Staff meeting held on 12/20
with 2 land trust representatives & reps from local groups. (1/28) First w:a_mn forum held
Comp. Plan Create a plan/policy to address open space in a Open with Alan Stearns & Lucky D'Ascanio leading - notes taken & presented wmﬁ 2/5 meeting. Sign
26 Update/ C | H |12]11/01/20 Town Counci} Deb Cabana Dean Bennett | 03/20/18 | 09/17/19 |up sheet of attendees to be provided. (1/28) Council discussed websiteoptions - Jolie to

N Space plan, Dependent on #11, O/H/2 . . . ) i )
Conservation Plan review & agreed additional meetings are needed. Dean meet with Alan!& Lucky this week.
{3/19) Dean provided update & next steps and Council approved Bosz_w forward. (7/2) Dean
has been on vacation - Deb to follow up. (9/3) Council rev 3/19 mnu3<m__ of committee &
Dean's assigned task to develop the Committe charge. Next Step: Council approved Open
Space charge, Committee size, approved Anne Gass as the liaison and appointed applicants.
This task is considerd CLOSED.

This item replaces items #14, 15, 16 - which dealt with first joint qumL meeting held in
2017. Council identified (1) shared communication (2} internships (3) m&mim__a (4) solar
array {5) budget - as items for discussion. {(3/5) Bruce has sent a note 8“ Dr. King. (6/4}

. Set up meeting with MSAD15 and NG personnel - X Council agreed Solar Workshop would be likely next joint discussion. (7/2) MSAD set for
A7]| loint Leaders €| M |32| 09730019 regarding Solar Town Council | Sandy Carder | Sandy Carder | 02/19/19 | 09/17/19 Revision presentation in July. (8/6) Sandy attended MSAD1S5 Facilities lmm::m & reported
back to full Council. (9/17) Sandy advised MSAD needs more time to nornmau_mﬂm their
approach to solar. Next Step: Council will await further contact from MSAD. This task is

considered CLOSED.

Karlene Hafemann, Community Health Promotion Specialist for Dept o*w Heatth & Human
Services presented information to the Council at the 6/19/18 meeting. ,w:m advised the new
. signs could be provided free of charge if we update the ordinance to better enforce. Our
ordinance is solid, but needs new forms of tobacco delivery included. MSADL5 has agreed to
update their policies so good time to coordinate and also better in the summer months.
Council agreed to proceed. {12/10) Karlene sent follow-up to Deb. Deb advised new {free)
ME DHHS Town Council | Town Council | 06/19/18 | 09/17/19 |signs contingent on passed ordinance. Council agreed having in place before Spring
advisable. (3/5) OAC provided priority order of outstanding items & n:m was included.(4/16)
Sharon expressed concern with the delay on this item & pending mu:s& facilities use. {5/21)
OAC discussed and found needed changes to boilerplate lang Eosama._Q\E OAC set for
7/10 & this is on agenda. (8/6) Changes to be included in 9/3 meeting. A_m\wv 1st reading held.
(9/17} PB reviewed & held public forum|9/12. Council had 2nd reading & public forum 9/17.
Next Steps: Approved at 9/17 meeting { in effect in 30 days. This task is considered CLOSED.

Update Smoking Ordinance in Gray to incorporate

33 Ordinance C| M| 5 |09/30/19 o
electronic cigarettes and other tobacco products.
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(2/5) State has approached Town regarding a waiver for a much farger sign for the Wildlife
Park. Council is not willing to provide a singular waiver for State Eoumn? and is cautious
about changing ordinance outright as RRA covers a good portion of :_mj.oi? Stateis
currently not willing to allow a "Dry Mills Schoolhouse” sign; however, IF that sign was added
and one for the IF&W building, the sign would be considered a "multi-ténant” sign and new
standards could be developed for that category. (3/5) OAC provided p _o:a\ order of
outstanding items & this was included.(3/19) Kurt from ME WP uqmmm:an addt'l info and
Review 'multi-tenant' standard within Sign Ordinance i y advised adding DMS sign was acceptable. The cost of $500 was identified. He also advised
for RRA Zone Doug Webster | Town Councll {f Tewn Council [|02/05/19 | 09/17/19 the lease will need to be updated which may be a good time for Town to extend term, {4/2)
Sandy advised DMS committe has already raised funds for new signage: (5/21) OAC had
prelim disussion at May meeting. (6/4) OAC provided feedback - back 3 Doug. {7/2) This
discussion has been expanded to include other sign related issues - but will now be split out
on the Tracking list. OAC/Planning Bd support tailored approach for this one sign. (8/6)
Changes to be included in 9/3 meeting. (9/3) 1st reading held.(9/17) vwmqmsmina & held
public forum 9/12. Council had 2nd Smm:_m & public forum 9/17. Next Steps: Approved at
9/17 meeting - in effect in 30 days. This task is considered CLOSED.

a5 Ordinance C | M| 7.1|09/30/19

A resident has asked if the Town would consider this ordinance. State statute allows for
waiver IF active duty personnel are deployed for 180 days or more. Council agreed they
would support an ordinance. (9/3) Sandy pointed out this change is dependent on specific

Sandy Carder Deb Cabana Deb Cabana | 02/19/19 | 10/15/19 |state statue so OAC/Town planning dept probably not needed. (9/17) Deb advised the

ordinance is very specific and Alyssa has reviewed. (10/1) TC held first me&:m & approved.
(10/15) 2nd reading & public hearing held. Next Step: Council approved 10/15 - will go into

effect 11/15. This item is CLOSED. ,

(1/22) Dan brought up the option to take a more aggressive mnuLmn: with MTA to
force them to provide Bike/Ped space on this bridge. Rep. Austin had rec'd a similar
request from Brad Fogg and advised MTA is not reconstructing ﬁzm bridge, but
resurfacing it; thus, they cannot expand it. TC had been told this _ our last meeting.
The idea is to apply pressure and let them know how serious we are about
accommodating our requests. It was pointed out that approving d Complete Street
Policy (item 40) and updating the existing Bike/Ped plan (item ﬁcw arein TC court &
waould give us more leverage; as would, funding the engineering for Rt 26 Village
project to include sidewalks across the bridge. TC agreed those mnm_om are important.

i

Jason suggested requiring them to add State law 3 feet signs and _mmsn< suggested

Create a new Ordinance to waive excise fees for

43 i cCimMm| 6|11/
S Lo /1519 active duty military personnel

Traffic - MTA - asking them to narrow the travel lanes from 12 feet to 10 feet to M_oi traffic &
C [ breakouttasks | € | M | 1.2 10/30/19 |Rt 26 (Shaker Rd) Bridge Resurfacing MTA Deb Cabana MTA 01/22/19 | 11/12/19 |provide 4 addt'| feet for Bike/Ped passage. (2/19) Council agreed ﬁo have Deb go to
for Iltem 24B

Z__uo._.EmSﬁmsmEm:ﬁpoﬁooﬁminm:m_:mﬁmmao:iooimmano_..v<_<_._.£m:a
(2) check if there is a rule requiring breakdown lanes vs. raised mmu.mém_x on bridges.
(3/5) Mr. Mills advised they would approve a 10 foot lane, but there is an appeal
pracess. Council agreed to pursue the appeal. (3/19) Town Staff & Engineer provided
feedback on appeal process and likelihood of defeat. Council mn_.mrn_ to not pursue.
{4/2) Council wants to confirm MDOT will stripe at 11 feet vs. 12 mmmﬁ (4/16) Deb
obtained confirmation on 11 feet striping - project to begin this 3,0:5. Project is
underway. (10/15) Dan suggested req. side rumble strips - but due to cost and
possible diff safety issues (cyclist), Council agreed to follow-up with DOT on agreed
upon striping. Project is wrapping up but appears will go a coupleimore weeks.
{11/12) This project is complete - item CLOSED
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64

Administrative

12/03/19

Complete annual review of Council Rules for
updates.

Council

Council

Council

08/06/19

12/03/19

!
(8/6) Sandy requested any council rule proposals be submitted for no__mEmEzo: in at 8/6
meeting - discussion included formating changes, language clean-up, :@<m3cm- meeting
schedule, packet submission schedule {which was out of synch with chart being used) and

new language around chair responsiblities and staff/legal time. Straw p

meet & submission timeline was held - 5-0 on all. Addt'l info was req on social media &
staff/legal time language. (9/3) Vote & further discussion was set - but tabled as Anne was
not at meeting. (10/1) Vote taken for repeal & replace to include 3 mammm of changes passed.
Addt'l discussion and straw poll on social media and addt'l VC chair _msm:mmm were held 5-0
support. Addt'l changes requested on staff/legel time language E“_.\Hi Council approved VC
language and social media rules, and provided feedback on legal/staff time language. Next

Step: Anne to update & submit to Uma\wm=q< for 12/3 agenda vote. (12,
this item is CLOSED.

oll on formatting, nov

¥3) Final vote taken -

53

Ordinance

®
-

04/01/20

Review existing Senfor Tax Relief Programs to
determine if a program will work for Gray - creating
ordinance, forms & procedure.

Sharon Young

Town Council

Town Council

04/02/19

01/21/20

{3/19) Sharon presented a draft ordinance and program information to
Discussion item and requested a 1st reading be placed on 4/16 agenda.
she has questions and requests for more information and asked if it wol

handle as discussion item on 4/16 and 1st reading on 5/7. Sharon Sm:ﬂ, to proceed with 1st
reading. (4/16) Sharon advised she would fike to table to a workshop giv

included in the budget. She also advised contacts in Cumberland would

presentation before the Council. {6/4) Council rec'd presentation from Cumberland

Councilor & discussed. (6/18) Council discussed possi

budget cycle. (8/6) Workshop held with feedback provided. (9/3) Sharo
demographic/program info from other towns. Anne sent some info on

working on pulling addt'l data as well. (10/1) Council discussed at workshop providing
feedback on parameters. (11/12) Majority of Council came to cansensus

program with Sharon updating document accordingly. Disagreement on

want to hold off on official reading/votes until after budget cycle to ensure funding in the 1st

year is possible. Sharon insistes on a vote in Dec meeting. (12/3) Counc

language & provided some changes. (12/17} Council agreed to move orie req change to
ordinance to application. (1/7) Majority of council approved 1st reading. Next Step: Public
forum & 2nd reading set for 1/21 meeting. (1/21) Final vote taken - mnj,m in effect in 30 days

this item is CLOSED.

ity of using addt'l revenue from state,
but majority did not support. Agreed to work on parameters/policy to .._ozmaﬂ in next

1

i

A,no::n: under
:(4/2) Sandy advised
uld be better to

ven it was not

wcm willing to do a

|

n provided
assest testing - Deb is

on parameters for
next step. Majority

| reviewed final

73

Administrative

04/01/20

Update Committee Palicy to address quorum &
residency requirements

Dan Maguire

Dan Maguire

Dan Maguire

02/18/20

03/10/20

(2/4) Council discussed various typographical changes needed to the ua,,__n< as well as
consistency in listinb information on the website. Agreed Dan could just work directly with
Jolie on those changes. Also, discussed issues being experienced in the w
when many committees are not taking official votes all that often (and r_m:< have no
finances). Agreed official meetings could be held without quorum, but mr_< official votes
would still need them. Also, Blueberry Festival Committee requested an exemption to allow
non-Gray residents to volunteer for the Committe. Council agreed. meT Step: Dan wiil add
language to address the quorum and residency changes and submit to the Council for a vote.

(3/10) Council approved changes - this item is CLOSED.

area of quorums
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40

Administrative

03/15/20

Review a Complete Streets Policy & approve
acceptable policy - which will rolt into Comprehensive
Plan,

Bike/Ped

Town Council

Town Council

09/18/18

04/21/20

Members of the Bike/Ped Committee presented an update on their Eo,..x at the 9/18 TC
Meeting and advised they have developed a Complete Street policy ﬁoqwmqmﬁ They advised
that the MDOT and several other communities have adopted SBu_mjm:mmﬂ policies and
Councilors discussed how it has come up when planning farge road projects with
MDOT/MTA. It has been submitted to Town Staff for review and ﬁmmg_u.rnx. Council
discussed prioritization in content of whether part of comprehensive u_umz or stand alone
item. Agreed to "medium" to start off. (1/22) TC discussed concerns with RT 26 bridge
reptacement which excludes bike/ped. One issue if Town needs to muulﬁm CSP before
mandating MTA do the same. Would give us more leverage. (5/21) Council agreed to move
up to M3 and to approach as a policy rather than ordinance changes. {8/6) Anne req this be
added to an Oct agenda. (10/1) Council agreed to add to 11/12 workshop. (11/12) Council
discussed and provide some initial feedback. (12/17) Anne & Dan to discuss 12/18. (1/7)
Council reviewed and agreed next step is for Anne to present to the Em.:::.m Board for their
feedback. (2/18) Anne reviewed with PB - they had some feedback but felt it was above their
responsibilties as it was not translated into ordinances which is what they apply. (3/24) Anne
has submitted to Deb. Next Step: Deb sentto Alyssa for a review. (4/21) Council approved
policy with 1 minor change - this item is CLOSED.

39h)

Administrative

07/01/20

Consider the formation of a Cable TV Committee.

Deb Cabana

Deb Cabana

Brad Fogg

09/18/18

04/21/20

i
Although the Council decided to join the GPCOG coolation to hire one law firm to represent
all member Communities in the contract negotiations, the Council did Lm_.mm to consider a
long term Cable TV Committee. This item is pulled from item 39a. E\H& A community
meeting was held to determine if there is enough interest to form a committee to assist the
Town with the TV station. (9/3) Deb advised Randy Viser will make u_.mmraﬁn_o_._ (9/17)
Randy presented info to council. (10/1) Deb/Anne to work to clarify if Lm:% has volunteers
for a committe. (11/12) Deb is reviewing proposed Comm charge & will have ready to
present to Council at Dec meeting. {12/17) Council rev i | draft of &5353 charge with
conversation with Brad. {3/10) Dan provided revamped charge to mqmg._mqma\m%% to
review & finalize. Sandy provided timeline o get on the 3/24 agenda. &\Ns Council
approved the charge for the committee. Next Step: Brad/Randy to Ew_r# volunteer
applications for 4/21 meeting. (4/21) Q::Q_ approved Randy Visser's Luu_mnmn_g and will

see Brad's at the 4/28 meeting. This item is CLOSED.

Comp. Plan
Update - breakout
of tasks for Item
11

11/01/20

Inventory Chapters / map updates from GPCOG

Town Council

Deb Cabana

Northstar

03/06/18

06/02/20

Request for GPCOG estimate to provide inventory chapter updates which was provided via e-
mail. Discussed in budget & 3/6 TC meeting. 1 mth/$5,000 per chapter from GPCOG, 20K
avail now - TC gave staff the green light. Doug Webster provided a GPCOG contract
update/timeline for their chapters. 9/18 - (4) draft chapters have been Tosnmn by GPCOG &
Doug is working on locating a Map for the recreation dept to begin identifying open spaces.
(11/13) Doug advised all chapters have been received and are being :.L ewed by staff.
GPCOG is still working on map. (1/8) Doug advised chapters are done w.v with staff for review.
GPCOG is on target with projected timeline for map. (2/4) update Eosrma to Counci
Committee to work on review/update to inventory chapters. (4/21) oofm\xmnr,\ advised
Town Staff has reviewed and updated all but one chapter which m:o:_&cm done in the next
week. Next Step: Staff to finish, send to GPCOG to be incorporated in 1st draft of plan. (6/2)
CPSC has completed the first draft and submitted it to the State. The 56382 chapters are
considered closed - thus this item is CLOSED.
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58

Ordinance

11

06/15/20

Review existing Livelong Living Committee to
determine if a program will work for Gray - creating
ordinance, forms & procedure.

Sharon Young

Sharon Young

06/04/19

08/04/20

{6/4) Council rec'd presentation from Cumberland Councilor & discussed. Council agreed an "Aging
in Place” Program is separate from the Senior Tax Relief Program and could be pursued
independently. (6/18) Council discussed further and agreed to looking at :m._x» steps in a workshop.
(8/6) Workshop held with agreement this needs to be an organic citizen effort - not Council or
Town Staff. Gray's needs are likely different than other towns and it is c:x:ri: which
services/programs would be most needed. (10/15) Sharon advised she will LOH work on until after
f program is finished - est Dec/Jan. {12/3) Sharon advised there are “m couple residents will
to start affiliate committee. Sharon had requested info from Sec. of State office on voter
registrations which would require Council approval. She advised she _.m.uccnr:nmn application &

will keep Council appraised. (12/17) Sharon advised there may be a grant opportunity to help set
up programs. Council agreed to review material. Also, advised more discussions are ongoing
regarding pilot communities for programs. (1/7) Grant appl was not completed in time for
inclusion in packet, but was presented with req to add to agenda. Counci mwu-c<ma pending addt'l
changes which Anne was to submit to Sharon and upon condition that the moasmﬁmm discussion
oceur at the 1/21 meeting. (1/21) Sharon advised she was not submitting N\,Hm Grant. Council ran
out of time so was pushed. (2/4) Council discuss pilot prog but due to staff req, grant app deadline
being 2/15 & addt'l budget impact - to decline. Another option will be presented at 2/18 meeting,
{2/18) Council agreed s/b an affiliate Committee for now. (3/10) Grant for o.,:nammn: was approved.
Committee is finalizing survey with 4/1 target date. Unfortunately, the sharéd Community
Coordinator grant was not approved, (4/21) Survey is ready to be mailed. E\va Sharon adv survey
has been mailed out. (5/5) Sharon adv they have rec’d quite a few back with some good results.
She has also fielded some calls. (7/21) St. Joe's college Is tabulating results. [Next Step: Await
survey responses - target is 3 weeks for the online survey avaitability. (8/4) Council agreed there is
no further wark for them until Committee! provides survey results and regs asst formally. | budget
placeholder will be logged. This item is CLOSED

68

Ordinance

10/15/20

implementation.

Review proposed Local Food Rules Ordinance for

Local Food
Rules
Committee

Town Council

Anne Gass

12/17/19

09/15/20

(12/3) Local Food Rules Community Group presented their proposed ordinance and provided
some first hand experiences currently happening in Gray. Provided information on how the
ordinance could assist with economic development and assist the many homestead farmers
in Gray. {12/17) Council discussed and support moving it forward for more discussion. (2/4)
Council provided same general feedback on ordinance, issues with continuity to other
ordinances and pracess (OAC route as starting point - or allowing m_.ocm to do updates to
move it along faster). Majority of Council felt it was important to 3o<m‘m_o=m as soon as
feasible given the economic impact it can have on Gray. Agreed that Anne would compile
specific feedback. (2/18) Councilors provided feedback.(4/21) Draft :chnma ordinance has
been sent to Alissa. {4/28) Sandy adv Anne working on edits with mqo:uﬂ (5/5) Anne provided
update on action since last meeting - updated version will be reviewed ,mn next meeting.
Group is requesting 'emergency’ status due to the covid-19 situation. (5/19) Anne reviewed
changes. Council had no feedback - majority supports. Did request moreé detail on level of
risk identified by Alyssa on 2 provisions. {(6/2) Council removed -mmmqm_...wm to Farmers
Markets and approved on emergency basis. (7/21) Council extended ml..mﬁm...Q ordinance
with Farmer's Market addt. Discussed proposed changes and agreed ucrmﬂmizm. (8/4)
Council rev addt'l changes and agreed to move forward with them. (9/' H; 1st read - council
approved.(9/15) Council ext emergency to bridge gap in timing. Next urwu" 2nd reading set
for 9/15 with public hearing. Will need to extend emer. ordinance again. (9/15) 2nd reading
& Council approval - ordinance will go into effect in 30 days. This item is CLOSED.
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(5/19) Council discussed the fact that Food Trucks do not really it in thé Mobile Vendor
Qrdinance as they are more short term. Council agreed the ordinance nieeds to be updated
as it was last looked at in the 90's and Food Trucks are a large part of the small business
economy, allows for more food options for residents and are used to start new restaurants

79 Ordinance ol n|11l10/5/20 Update Mobile Vendor Ordinance to accommodate Sandy Carder Deb Cabana Kathy in some cases. OAC has a large list to work on. Kathy volunteered to take the lead. (6/16)

06/02/20 | 09/15/20 § . .
Food Trucks Tombarelli 102/ /151 Kathy pulled together some ordinances for the Council and asked some questions to obtain

high level concensus and guidance on next steps. (7/21) Council _.m<.m<<we_ draft from Kathy.
{9/1) 1st read & council approved. Next Steps: 2nd reading & public :mw::m set for 9/15.
{9/15) 2nd Reading & Council approved - ordinance will take effect in 30 days. This item is
CLOSED.

1
Deb advised that a mandatory election question will need to be uqmmmzwmn to the voters at
the Nov 2020 election providing the option to (1) revise the Town n:m:.,mﬂ or (2) Keep it the
same. (1/21) Deb advised Council needs to discuss if there will be any changes & that can be
done any time. If changes are wanted, then a committee has to be ﬁo_‘zw_mn (if substantive).
(2/4) During prep for discussion, Deb/Sandy identified a discrepancy between State Statue
and the Town's Charter related to how/when the 10 year quesions must be posed to
residents. It is not a substanative change. Deb adv Alyssa agreed a Charter amendment to fix
the text issue can be done in June. There is a minimum voter turnout L.,n::mam:r (4/21)
Council set public hearing for 5/19. (7/21) Voters approved correction. ﬁoczg_ made offic
Will likely need Charter change as part of Town Manager job description work. (9/1) Alyssa
advised that Job Desc changes are considered an amendment so Council can just put to
voters in June without a committee. {9/15) Council approved ballot n:mm:o? Next Step:
Will appear on Nov 3rd ballot. (11/17) Voters voted against a Committée on 11/3. This item
is CLOSED.

Prepare for mandatory Charter vote set for Nov.

38 inistrati clL 3 | 11/03/20
Administrative J03/ [

Deb Cabana Deb Cabana Deb Cabana | 09/18/18 | 11/17/20

Anne Gass provided info on Orten Family Foundation which works wi LEB_ towns in the
area of resident engagement & communication. Council agreed to 5<m,m:wm~m further when
time comes {Bucksport has used). Bruce provided an update regarding the Heart & Soul
informational session at GPCOG. 9/18 Doug presented council with ovel view from
discussions with GPCOG/Heart & Soul and Windham. Heart & Soul facilitator to present via
Lhour workshop at 6pm prior to Oct 16th meeting. (11/13) Council &mnrmmma & agreed Heart
& Soul should not be pursued at this time. (1/8) Discussion held _umnimm: Council & Doug on
possible options. (2/5) Doug reached out to Jane & to Ben from <<=a:mf= - any contract for
a facilitator will include outreach. (2/19) Parameters provided for refined proposats from
both Jane/Ben. (3/5) RFP to go out this week. Town rec'd 1 proposal. Q,v::n: voted to accept

Comp. Plan Identify strategy / approch for Communication with proposal. (6/4) Contract reviewed & approved. (8/6) There was some aracmmﬂo: regarding
Update - breakout c| ul 1 |11/0120 Residents - best practices for engagement - and ways meeting minutes which will be discussed further at a future meeting. G\S Northstar had a

of tasks for Item to encourage attendance at workshops, booth at the Blueberry festival and has issued their first survey to residents. {10/15)
11 brainstorming, committee meetings, etc. Chair/VvC provided update presentation to Council & public. (11/12) <Eo=.=m session held

10/19 & 10/22. (11/12) Committee will be moving into land use after ma“mn of the year, will
begin videotaping meetings to ensure control of content. Deb looking into new table mics to
prevent impact to Committee's work. (1/21) Comm has released 1st _an use survey & set up
public farum. (1/29) Open house held. {5/5) Ben prov upd on Covid-19 m,r_nmnn to timeline at
4/28 meeting. Comm/Ben prov upd at 5/5 meeting. Have new timeline _,8 stay on Nov ballot.
Council disc comm strategy.(6/2) Card sent to all residents, workshop _..“,m_n_ 5/26. Councilors
approved state submission form. (9/1) State prov feedback & complete & consistent finding
on draft plan. (9/14) Public Hearing held. (9/15) Council approved plan & ballot question.
(10/6) Council disc add comm options Next Step: Voters to weigh in pu\w. (11/17) Voters
approved 79% on 11/3. This item is CLOSED

Town Council | Town Council Northstar 03/06/18 | 11/17/20
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11

Comp. Plan
Update

11

Detail Tab

Evaluate options to update current Comprehensive
plan including bucdget impacts to determine best
course of action and set timeline. SEE SEPARATE
TAB - FOR DETAILS

Town Council

Deb Cabana

Northstar

01/22/18

12/01/20

|
|
Council has identified an update to the Comprehensive plan as a top goal. >2L_. reviewing the existing
plan, feedback from the State planning office & various other State agencies and new Comprehensive
plan policies & requirements, Council requested input from GPCOG which was presented at the Jan
8th TC Workshop. Town staff will work with GPCOG to develop possible options {with budget inputs)
for moving forward. Options presented to TC (2/20). Counci! also 2greed oned step identifisd, wil!
move this item to own tab/bresk out individual tasks/dus dates. (11/13) Uo:mA provided updates - see
detail tab. (1/8) Doug provided update on committee options. {1/22) Counci %mn:mmmn & provided
addt'l instructions to Doug. (2/5) & (2/19) see updates. TC approved docs at 3/5 meeting. (5/30)
Workshop held (6/4) Action taken (8/10) Northstar-Comm were at the m__._m_,..mT\ Fest (10/15)
Chair/VC of Comm provided update presentation. Visioning session held Ho\pm, & 10/22. (1/7) Sandy
advised Ben will present an update to the Council at the 2/4 meeting. (1/21) CPC has released land
use survey & held open house 1/29. {(2/4) Update to Council {4/21) Due to Covid-19 the Committee
has fallen behind on the draft plan. Ben provided 3 options for moving forward to Council. More info
is needed from the committee on the options and their comfort level with the options. Generally
speaking, the Nov elec is still 2 goal, but there is a risk it will not happen & concern with residents
being able to fully engage/support the plan. (5/5) Comm prov update on plan 2 Council agreed to
send postcard to every Gray resident. (7/21) Update provided to council on next steps & current
status. {8/4) Council discussed & voted to process addt'l $3,500 payment to zfv.‘nrmnm_. for unexpected
scope. (9/1) State has issued a complete & consistent finding for the draft plan. Council prov
feedback on Comm's planned outreach. (9/14) Public hearing held (9;15) CPSC presented results &
changes from public hearing & advised they felt an addt'] public hearing was not needed. Council
voted to approve Comp Plan with changes discussed in meeting & approve UL,_oﬁ question.(10/6)
Updated plan has been pasted to website & blast was sent out. Council sugg electronic signs, more e-
mail blasts, social media posts, contacting LRW newspaper and large sign at im Transfer Station for
addt'l communications. (11/17) Voters appr by 79% on 11/3. Deb confirmed no addt'l steps needed.
Next Step: Council will discusse implementation plan 12/1 (12/1) This item is ¢losed - with a new item
being logged for implementation. This item!'is CLOSED.

71

TIF Goal / Budget

12/31/20

Amend Route 100 South TIF to address funds

Town Council

Town Council

Town Council

02/04/20

12/01/20

Council has met several times in Executive Session to discuss the Route!100 South TIF. (1/21)
Council held Workshop with Water District to review status. As currently defined, the money
collected in this TIF fund cannot be spent as no current project meet the definitions. if Town
does not rectify, could face issues with the state including retroactive q”mmmummm_.:m:ﬁ of state
revenue sharing and fines. Other Towns have faced these situations. Council has two options
(1) amend the TIF to expand definition to include new project and allow to expire as written
{2) amend the TIF to expand def to incl new project and close down mmL_<. During the
workshop GWD & Council agreed the Rt 115 project would be the best _ruzg as it is a high
priority, safety issue, critical to the Village and includes water line upgrade and stormwater
infastructure. The issue of timing - when would the MDOT be ready to %o; on the project,
when would plans be ready & MPI timing were discussed. Agreement srm to ask Alyssa if we
could (1) amend to include RT 115 project and (2) set a new expiration rmnm - not full term
but not close immediately - likely 3-4 years. (2/4) Deb adv Alyssa said iw possible, but needs
to review detail with Council. (3/10) Agree reach, Amend TIF to include|Route 115 project
and addt’l list of top 4-5 WD priorities. Leave term intact but add <m3me to close the TIF
once money is expended. Letter to ME CEDC would be done to maaqmmmwocgm:&:m bond at
closure. (3/24) WD sent priorities to Alyssa, but Covid-19 has taken u_.i:? Council voted to
set public hearing 4/21 to give more time. {4/21) Council moved public .rmm::m to 6/2
meeting. (4/28) Council rev warrant article. (7/21) Voters approved ?:rim {10/6) State

|submission is complete. (11/17) Deb m% State needed a few updates. Next Step: Awaiting

State approval. Council to set up workshop to discuss project. (12/1) State has approved the
amendment. Route 115 project already logged separately. This item is CLOSED.
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72

Ordinance

12/31/20

Update Fireworks Ordinance to address Chinese

Lunar New Year celebrations

Deb Cabana

Council

Deb Cabana

02/04/20

01/18/21

{1/21) Council reviewed request from local business to approve the use of Firecrackers to
celebrate the Chinese New year. Council approved but agreed if it is an annual event, the
fireworks ordinance should be modified as needed. (2/4) Council agreed to add to tracking
spreadsheet & Deb advise the correct terminology is Lunar New Year which can change
dates.(7/21) a couple other issues were mentioned in 7/21 meeting - .E;< 4th schedule,
variance for CL Association to use propellent gun to address geese muw__m based on
recommendation by IF&W. (9/1) Alyssa is checking to verify the Eoum__mmsn gun is actually
considerd a firework. {10/6) Sharon shared info she obtained by contacting a State bioligist
about options for controlling geese and feedback on the propellent mcL. (12/1) Council
discussed submitted changes (1) Asian New Year addition - agreed (2) _uwﬂoum__msn gun use for
geese control on CL - agreed likely not a firework and thus not under no::nm_ purvue, agreed
Alyssa to finish research to confirm (3) reduction/change in July 4th dates - agreed to leave
as is (4) Ban fireworks - did not support (5) new signage to assist with mwioqnm:..m_# - agreed
budget issue to be considered then, if brought forward. (1/5) Council held 1st reading/public
hearing. Next Step: Deb to work with Alyssa on legal issue related to wm,mmm. 2nd reading set
for 1/19. (1/19) Final approval & will goiinto effect in 30 days - This item is CLOSED.

85

Ordinance

03/01/21

Add Farmer's Market as use to Ordinance

Kathy
Tombarelli

Kathy
Tombarelli

08/04/20

01/19/21

{8/4) Item came out of work on Food Soveignty & Food Truck Ordinances. Kathy presented
info to Council seeking input. {9/1) Council provided additional mmma__umn,r on updated
proposal. (11/17) Draft chagnes discussed and sent to 1st reading. (12/1) 1st reading &
public hearing resulted in substantive changes based on public *mchmnw - sent back to 1st
reading. {1/5) 1st reading & public hearing held - sent to 2nd reading Néxt Steps: 2nd
reading & public hearing set for 1/19 (1/19) Final approval & will go S"H effect in 30 days -
this item is CLOSED.

Budget

12/01/20

Installation of LANDFILL Solar Arrays on Town

Property.

Sandy Carder

Sandy Carder

Revision

01/02/18

02/02/21

There are financial costs assoc with a solar array. Deb has obtained copies of So Po,
with Cumberland & Town Staff to review (3/22/18). Also, Deb has advised Gray has

RFP and set up meeting
a new 5 yr electricty

contract - which was renewed in 2017. Deb provided Sandy with some info from Cumberland. Deb & Sandy
along with Town Staff attended Solar Array tour in So. Portland. Sandy gave averview of some info provided

by Cumbertand & So. Portland & advised there are some IB students/teachers willir
for us. Alsc, So Po cost was approx $17,000 up front. Sandy met with Steve Nystron
Sandy spoke to Tony Plante & he advised Windham has solar on fire station {and it

expectations) & is still working on landfill option CCed person handling. In addition,
community group to advocate for environ. changes & Council agreed to have Deb 1
Gray. {(1/22) Sandy advised Windham is interested in staying in the loop as they are

g to do some leg work
at HS on 11/15. (1/8)
as exceeded

ISoPo is leading a

ach out on behalf of
at the same point as

Gray & may be will to partner. {2/5) Deb & Sandy attended Kennebec Water Treatrient Solar Array event -

)
spoke to Revision Rep & advised they do Prelim review to ensure landfill meets min

imum requirement and

that they evaluate ALL Town property in their bids. {2/19) Sandy advised Revision hhs ta rget date of end of
Feb {3/5) Nick provided options in meet w Town Staff & Sandy. {3/19) & (4/2) Addt'l info prov (4/16) Sandy

adv Windham is not able to participate at this time. SAD rec'd material, await meet,
not an issue {6/4) updates prov (7/2) Options/updated rev at workshop. Maj of Cot

RFP ex rec'd, neoprene
ncil supports proceed

h an array on the landfill. (8/6) Sandy prav updates from MSAD15 Facilities mee

g. Straw poll taken

h majority in support of Letter of Intent with Revision in lleu of REP - unless Z_m>”_uum requires RFP, {9/3)

MSAD meet 9/4 (9/17) Sandy advised MSAD needs more time. (10/1) LO! executed) site walk done. (10/15)
Council voted to accept executive PPA summary & proceed with the project. EH\HNV Council approved PPA
contract. (12/17) Revision dropped KWH rate due to savings - Council approved PPA amendment. (3/10) PB
req clarification on applicant status - Council appr Revision as agent of town. {4/21) Kathy expects sub 4/22
for next PB meet. (4/28) Kathy adv app rec'd & site walk set to address some minor issues. {8/4) Council

appr easement. (10/6) prog shared & Sandy adv of new PUC app CMP/Telephone &mm. (11/17) Council app

PPA Amend (12/15) Deb advised she has officially signed the agreement with the :WE owner of the Solar

Array -
operational and Staff has reviewed

ing with Revision - this item is CLOSED.

h Camper LLC. Next Step: Construction is complete - awaiting CMP to turn on array. (2/2) Array is

14
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No Items tabel Cost Est. ._.MM_A Description Comments
GHS in planning stages with mare information will likely be available in January. Goal is to have
full trail mapped out to identify specific locations as historically important for mwo:mama:o:
(2020) Grant Gray Historical Society has a long term vision of creating a Historic Walk with the vhen .EEE development is v_mq:ma. (10/28) no.c:nm_ %m& :._oﬂ.m info, m_._.m /€0¢ Botifiare
+52,175 + R . . some ideas for the space, Council has RT115 project review starting, there is sdme thought to put
1 Pocket Park $3,300in #69 - |Pennell House _<_m39._.m_ fre: n.cacmq_m:n_ Farms donation/easement) kicking off up guardrails to prevent in appropriate vehicular traffic, Anne mentioned ﬁrm_.m could be grant
" M10 [the effort. GHS would like to discuss the Town Owned Property at 5 Yarmouth . A I . I i .
Public Works Rd as a possible mini-park money avail to help with developing a plan. Council agreed to keep on list pending presentation
Dept from GHS/CEDC in near future. (12/17) GHS/CEDC presented to Council & advised of possible
Grant applications for funding which will be presented at the 1/7 meeting. (1/21) Council voted
to approve grant application with direct $2,175 match & $3,300 of public works time/costs
Policy includes request for submissions to allow for proper budgeting. Deb advised deadline for
$5,250 per New continuing education fund policy was approved allowing for up to $5,250  [submissions is January. She will provide info on any budget requirements. Employees had until
2 Education Funds semester- | N/A |per semester in reimbursements per qualified employee studies. Benefit is Jan 1Sth - request included in individual budgets. (10/28) Deb advised no employees have
$0in 2020 dependent on available funds. submitted request - thus no funds needed this year. (1/19) Deb verified there are no requests for
this cycle.
|
There is no designated fund for total $245,419. Deb advised Town spent m“_.wao on retirements
last year (unfunded). Council discussed setting aside 10% ($25k) or 15% Amwu_ﬂ:m::cm_:\ to start.
Council is looking at $25,000 Manager Contigency fund as first step in this ?:L“:m. (10/28)
Council agreed further payments to close gap should be considered. (2/18) _umr advised she is
seeking $25,000 for this fund - separately from the Contigency fund as with pending retirements,
(2020) it is likely the $25,000 will be exceeded. (2/28) Katy advised she added another $10,000 and
Employee Vacation/ Sick|  $35000 As of June 30, 2017 the Town's Liability for compensated absences - this is an stated we cannot reduce as it will all be spent next year plus likely the contingency fund. (12/15)
3 Fund (2021) N/A |unfunded liability and comes into play when an employee retires or leaves and  |Council wants to review & possibly update sick time accumulation policy - currently unlimited.
$25,000 requires a payout of accumulated vacation/sick time. {1/19) Katy confirmed there are anticipated retirements & Council agreed for this cycle, the focus

will be funding to cover. The goal long term is to build up the fund. Deb wi u_‘msn_m summary of

benefit packages in other Towns - Council review a possible change in .nm<“o£_ cap which
may include a change in carry forward policy. {(2/11) Katy adv there are no known planned
retirements this year, thus the reduction in amount to $25K. If that holds, we will be able to
establish a separate account to offset the liability. Sandy also adv she will be L"no:s,_m:&:m that

the Council log the policy discussion on the master list at the next TC Bmmz:m‘ﬂ

Page 1
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CIP Payment

N/A

2018 CIP Bond package was put together to allow Town to make payments to
the CIP fund over a 5 year period. The $100,000 reminaing outstanding from the
3/12ths rainy day fund is being logged separately - see below.

Need to determine the status of the $500,000 repayment to rainy day fund. Need to determine
what the annual payment is based on CIP 15 year projections over the 5 year period. Deb will
have more info on repayment after new year. Council identified as top priority. & Sandy

expressed desire to ensure CIP has everything included before the calculated v,m<3m:ﬁ is worked

on. Mo advised there was some equipment missing which has now been maamm. Discussed

approaches to payment calculation including using an inflation rate of 4%. no;:nm_ identified the
possible $100K gained from resale of old ladder truck as CIP payment - as <0nmm on by residents.
In addition, Council agreed to move $100k into CIP from the $500k payment 5",3 the 3/12ths - to
use projected overage next year to finalize the $500K re-payment. (10/28) Old W,_man_mﬂ truck is
now for sale. Council agreed to ask Finance Committee to come up with "fully E:qu__ number
to better understand the gap between current $100K - for discussion uc:oommm (12/17) Deb adv
$85,000 rec'd from sale of old ladder truck and $10,000 rec'd for sale of _.m:_.ma equip for total of
$95,000 for CIP fund. (2/13) Deb & Katy provided updated CIP information to nocnn__ (4/2)
Council agreed need to review/update fiscal policy after budget season to _oom at bonding larger,
long term equipment items - will change CIP funding. $42,570 interest going m:mo CIP from bond,
but will be used for paving. Agreed to keep funding at 1,850,000 with final B<_m<< after final
numbers provided. {4/28) Sandy re-raised the option presented by Deb/Katy ﬁ.o reduce the CIP
payment by the $42k interest payment as a way to reduce the overall i increasejon the operations
side. The addt'l paving could be pushed off or could be done with the result _om,m:m the CIP end
balance would be reduced by $42k. Majority of Council wanted to stay the course & not pursue

this option.

Watershed Plans

$18,000
(2018)

$5,000

(2019)

N/A

$12k for Thayer Brook & $6k for Cole Brook were approved in last year's budget.
Cumberland County Soil & Water Conservation District has identified other
watersheds that need surveys and/or protection plans.

A
Doug advised contracts have been signed & surveys will be underway shortly. _w03m discussion
was made about what other watersheds need attention. Doug will reach out to CCS&WC to ask
for input and estimated costs for next steps. Awaiting report back from initial %mnm_.mrma study
for next steps and costs. (8/6) CCS&W will be doing a presentation in Sept to nwosam an update
& next steps. (10/28) Presentation has been pushed to December. Council asked if CCS&W would
provide feedback on other necessary watershed studies and estimates - in mqn,_ on to any
monetary impacts from completed studies. (12/17) CCSWD presented results @m study to Councit
along with recommendations. Council asked for est. for each task (ballpark), as well as, ISWG
fees. {12/18) Katy provided the Watershed estimate document to the Council <_<Zn: issetto
a_mn:mm it at the 3/26 workshop. (3/26) Council reviewed and would like Doug m CCS&WC to
e top tasks & resubmit lower budget. (4/2) Doug provided update - split in two piece with
each about $13k. Council would like tasks (1) from each proposal for this year m then the rest for
next year to balance addressing current water quality issues and preparing 3:?28 impacts -
revised cost $7,200. (4/9) Kathy advised after re-reading proposals she better csamaﬁmsam why
Heather is recommending items 1-3 first before doing ordinance work. Will mm_” clarification &
bring to 4/16 meeting. No impact to bottom line as part of CIP. (4/21) Kathy 3« with Council, and
Council agreed to go back to the original 2 tasks - but only do task #1. With the grant funding the
remaining tasks would be done the following year & after Task #1 is complete, “ﬁ:m Council will
have a better handle on when task #2 should be done.
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Sidewalks - Libby Hill

$115,000
plus - 20% of
total?

N/A

MSAD15 has expressed interest in a joint effort in developing project plans for
new sidewalks between Middle & High Schools on Libby Hill Road for possible
grant application/approval for outside funding.

Council discussing top priorities from Public Works, included in Bike/Ped Plan m,:n from MSAD15
standpoint. State grant programs require an approved project plan and as specific % of the
funding approved & set aside before applying for remainder of funding. Joint leaders meeting
with MSAD15 being worked on again. Steve included the Russell School piece in his engineering
request for Shaker RD (see item 25B). Dan also recommended a 'standard' be %m%mn for all
future sidewalks - covering things like width, grade, ADA requirements, etc. m&<m advised he
could work with Will to create a standard. Council will budget for engineering % roll this into the
Shaker Rd project - see 25B below. 20% of funding would be considered in futre budget once
total cost is known. (10/28) Council asked to have Will provide estimate for m:w_zmmz:m costs.
{03/12) Council agreed because we are expending substantial funds for the Shaker Rd sidewalk
project, this one will need to be deferred. Alec also advised the existing sidewdlk would need to
be redone as it is not ADA compliant.

Public Facilities Study

100000 (2) at
$50k each

N/A

$23,000 was approved in 2018 budget to conduct a Public Facilities Study on
current capacity and projected capacity needs. (Public Safety Study)

1
Mo used Windham's recent study and did a rough draft to obtain quotes, a _m_.,mmq sum ($56K) will
be needed to complete this & the study was not as detailed as needed. Staff rdcommends
breaking this into two pieces - Public Safety & All Other. Public Safety piece :._m_,< require a
specialty consultant. Staff will do more work to present options to Council. $23k has NOT been
spent and could be rolled over & added to - to cover options. Council cut this from the budget -
anticipating doing it next budget. {10/28) Deb advised she engaged with a no:m_.mnao_‘ to
complete the Public Safety piece in this year's budget and will provide an cuamrma estimate for
other departments. (3/26) Council agreed that this should be pushed off 1 yeat so the new
Manager can participate. (2/11) Kathy give a heads up that there is a 2 part st _a< included in
Moa's budget as a result of the Town Office issues. (2/18) Mo rev the proposed mmﬂc&mm &
recommends Property Condition Assess be done first - followed by Space Needs Analysis &
Facilities assessment. Windham comgleted theirs WNon and it was critical to hetter planning.
Mo also cited the recent issues at Pennell as a reason - he does not have the capacity or
expertise to evaluate the build/equip at the same level as engineers. He pointed out there are
hidden items - like the Pennel Septic - that are not an the radar vet & should be. Dan asked if
there would be cost savings if we did them together. Mo was not sure as different firms handled
the Windham studies.

Broadband Partnership

N/A

Lakes Region Broadband Partnership along with Cumberland County are working
on the Connect Cumberfand project to extend broadband through major
corridors. Updating this to possible funding needed refated to Grant being
pursued with Windham.

|

A presentation was made to the Council during the July 3rd, 2018 meeting. now,ﬂm are unknown at
this time, but goal was to have more information by year end for budget planning. No update on
costs at this time. (10/28) Deb advised the group was having difficulty finding L contractor to do

the work and thus will not be included this year. (1/19) Deb adv she does m:qn_#nmﬁm arequest for

some funding - matches for grants and/or other funding avenues. _
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Dean was working on pulling together information from other Towns with skateboard parks to
provide cost estimates. May be funded by the recreational enterprise fund. Dan advised Mike L.
at HS has a group of students working on this and he has given them the timel ,,:m for budget
season. He expects they will reach out after the new year to come in for a presentation. $25,000
estimate provided - but could be more - Council agreed need more advance Evﬂx. possibie
Community group & fundraising before included in Town's budget. (10/28) omq. advised this is

A GNG Student reached out to the Town asking for consideration of a still be worked on. Council agreed until they are ready to present a plan both for the park and
Community Skateboard Park. Partner with school? the fundraising piece, this will not be considered. (1/21) Officer Chadler will present at the 2/4
Council meeting. (2/4) Presentation made to Council, majority supports u_,o_.mn.r requested a full
blown proposal with estimated budget before next steps could be determine. The funding will
need to be grants, fundraising & the Town. Location will be critical. (2/27) Rec ﬂmn” is requesting
$15,000 (out of estimated $125,000-130,000) to start the ball rolling on planning & fundraising.
2/18) Brought Nate up to speed, Dean was unsure if there was any recent activity on community

side.

{2020)

k P
Skateboard Park $15,000

N/A

May be funded by the recreational enterprise fund. Recently notified of 2 residents (Carrie Carter
& Steve Morse) who have obtained a license from the state and are looking at wm:_:m upa
Committee. This is tied to both the Comprehensive Plan and item 13B as a review & input from
residents in needed to determine need, size, location, priority, etc. Deb did ma«.mmm that Newbegin
is in need of substantial upgrades to make it more efficient and capacity has been breached. See
32 below - would roll into Land Acquistion fund. (8/6) The Council asked Deb t0 reach out to the
owner of the Hamilton property to inquire about options for the Town - whether that is a

(2019) community nm_.:m_. ,wiﬂ: Bc:_nim_. parking, fields, or housing - or a no:.&m:mzo;m of ,%m_d -is
$50,000 A Community Center has been discussed in various meetings and may be related (iGN m.ﬁ EHEIRBIAFE <<__._ FRSUIE fuitHErdiscuss ian. Go\w.mv cetneilhas ﬂ_,__w on theie .

N/A . g i workshop list. (3/12) Councit has set a workshop on 3/31 to discuss the status of the Hamilton

(2020) to the above {13) Public Facilities Study - as far as next step planning. Pro d Land isition fundi i di 4 and di L
$25,000 perty and Land Acquisition funding. (3/31) Council discussed and agreed it is a great
opportunity and Town should move to engage awners in an option contract tolgive us time to
collaborate with GNGLL, Royal River, etc. to develop plan, seek resident input W approval and
create a funding plan. (4/2) Council was provided with valuation info & will a_m#cmm land
acquisitoin fund at 4/9 meeting. (4/9) Council discussed tentative steps for Hamilton property is
to identify funding in this year's budget, then between now & possibly Nov m_mw ion, working on
more details for concept plans and identify funding options which could be used to seek
residents feed and a vote with Nov election. Council agreed to set $50,000 again as separate

question. (4/28) Council agreed to reduce to $25k and to list as part of the CIP warrant article.

i
Council agreed this is not something that will be pursued in this year's budget.: (10/28) The land
fill is no longer an option due to the pending solar array. No further requests :_m_<m been made,
thus it will not be considered this year. (1/19] Council agreed to close this one permanently until
such time the issue resurfaces.

A suggestion was received to establish a Town Dog Park on the capped land fi
Dog Park N/A | After some discussion, it was determined it was not a good fit; however, another
location my work, if there is support.
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12

Speed Signs

$8,325 speed
sign $15,250
for text &
speed combo
sign

N/A

The Town owns one speed sign. Discussions about purchasing others - that
mount to utlity poles with flashing lights and "slow down" with the speed have
been discussed.

The one sign Gray owns was obtained via a grant. Steve can obtain some nomﬁm,.mmﬁamnmm fora
similar one and/or those mounted on utility poles. Also, Deb advised deputies have asked the
Town to look inte School flashing lights for Shaker Rd as it is difficult for them ﬂ”o enforce without
them. MDOT has said we can install. Steve will obtain prices. Dan suggested E_m also calculate
what % of time is dedicated to speeding & provide more information to residents. Steve did
advise the sign does record & the data is given to the Sheriff's office. Signs for ,.wn_,_oo_ zone on
hold pending Fiddieheads status - others will need to wait for future budget. Eb\mmv Steve
advised he found a different vendor - same sign - mount on trailer version which is in the $3-4K
range. He feels these are more effective than the pole mounted ones as people get used to
those. The current sign has been damaged and will likely not be repaired until spring. (2/4)
Fiddlehead's charter school is not relocating - they are buying the building & Em center will be
relocating. Council will need to discuss school signs again. (3/12) Alec advised the cost is closer to
$5,500 to purchase a new hybrid sign that has radar measured capacity as well as construction
messaging capacity. He advised it does track data - but the computer it is using is very old.
Council would like data at least reported out after each usage. Alec advised it mw shared with the
Sheriff but they do not maintain the data. (3/26) Alec provided $8325 price for:speed sign only or
$15250 for construction type sign with speed & text. Council believes the Bc_Ln:GOmm signisa
better value - but may want to wait until next year. Council consider once ,w:m_nm_‘ Rd project
costs known. (4/9) Majority felt there is likely value in having addt'l sign, but majority also felt it
could wait given the existing sign is now fixed & ready for use again and we m& purchasing a
radar gun for the deputies.

13

Planning /Engineering

N/A

#4 M3

TIF Projects (Main Street, Village Shaker Rd, Route 115), Sidewalk projects, and
other projects (Wilkies Beach) require engineering work to develop plans before
funding can be sought (or to have more pull with MDOT/MTA).

I
|
Steve projected $75K for engineering work for the Route 115 project, but Will advised that the

engineering costs need to be included into the project request - if we go with z\_v_ program -

where MDOT would pick up 50% of costs - up to $500k. Project is estimated at/1 million.
Therefore, no budget impact for this fiscal year. Gorrill Palmer provided mmp.&,o design fee &
$62,000 full time construction inspection fee as estimates - but would provide b new proposal
when the Town decides to proceed. Given item 25B will likely use up TIF E:%TE this year, this
will be considered in a future budget {with evaluting the intersection at the same time). (12/17)
Public forum held on 12/5 - Council to set workshop. (3/26) Council is working VB amend Route
100 South TIF to allow for funds to be used on this project. (4/21) Council set m:_uzn hearing for
6/2 to put out to voters at 7/14 election.

14

Construction Costs

588,400

N/A

Extending sidewalk from Hannaford - Spruce Street - Sidewalk projects, and
other projects (Wilkies Beach) require engineering work to develop plans before
funding can be sought {or to have more pull with MDOT/MTA).

Steve is requesting $13,770 for construction costs to extend the sidewalk from|Hannaford to
Spruce street {engineering has already been done). (2/13) Alec provided mmz_‘:rﬂm which includes
engineering, construction, crosswalk from Spruce to School walking path, tree _Tm30<m_\mno:m<<m=
relocation & possibly drywell = $88,400. Council set to discuss at 3/12 Eo%m:o_,_o. {03/12) Council
agreed because we are expending substantial funds for the Shaker Rd sidewalk project, this one
will need to be deferred. Alec also advised the existing sidewalk would need tg be redone as it is
not ADA compliant. Alec also advised work new the pathway would like need ﬂr be added to this

N . f
project due to stormwater issues. i
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15

Contingency Fund

Manager
$25,000
Build/Grds
$15,000

N/A

Many Towns (and most companies) incorporate a Contingency Fund into their
budget planning to cover unforeseen expenses.

Deb provided (2) examples - $18K for unfunded vacation/sick time for retirees and $10K for the
stormwater video work on Main Street. She has to cut from other parts of the ,_ocammﬁ which
means other tasks go undone & must be refunded in subsequent budgets. Many municipa
have these funds to address unexpected or emergency situation. Another onelis storm clean up
for Public Works. Council discussed between $20-30K. Council agreed to tentative $25,000
amount to cover projected retirement and have some left over. (10/28) no::nr funded thisas a
combination of employee time & contingencey - agreed we need to continue %o%:m on this
fund. (2/18) Deb advised she is requested $25,000 for this fund separate from ,cmnmﬁ_o:\mnnx time
outstanding liability. (2/27) Katy advised we will likely spend this to mcuu_mamlﬂ the vaca/sick
time fund. {4/2) Deb advised it could cost up to $10k for an addt'l election if <£m miss the 6/9
election. Katy advised the money in this year's budget for that election would flow into the
unassigned but would not be accessible until the following year's budget cycle Wmmmq the audit
was completed. Council needs to consider adding $10K to contingency. Katy advised that
contigency is set aside to help with transition to new Manager. (4/9) Governor:will be moving
election to July 14th - we will move local to coincide. Ballot printing, machine uqomqu:._m:m will
be in current buget, there may be some money needed for staff time. Council agreed to keep
contingency fund at $25,000. Election change is another example of why a nosﬂzzmzmg\ fund is
needed. (2/11) Deb adv that this was sufficient. {2/18) Council discussed need for fund for
buildings & grounds. Will have follow-up discussion:on amount & how to set :_m

16

Senior Tax Relief
Program

$30,000

#53
H8.1

There was limited discussion about a possible Senior Tax Relief program for the
elderly property owners.

|

|
Other Towns have adopted them - an example - 70 years old, residency for 10 cmma and up to
$XX of reduction in property taxes. Sharon shared another example of um_.msmﬁma forsuch a

program. Dan expressed concerns with using funds for othe pricrities. Means Lm.&:m would be a

requirement & it would have to be a principle resident. One goal is to avoid ﬂmk leins &
subsequent forfeiture of the property - State just passed legislation to make it much harder for
towns to force eviction due to unpaid taxes for seniors. Council would like mo formation on
impact. Sharon proposed a $25,000 starting fund, but Council wanted to work out details of
program before considering as a budget item. (4/4) Council discussed again Sln_.. increase to
$50,000 proposed by Sharon. Council did not agree to add to the budget as Hjﬂmmmm is already
large & would like better handle on sustainability/costs (Cape - $75k, Cumberland $65K). Council
could not identify items to scratch from budget to compensate for needed funding. (8/6)
Workshop held. (10/28) Council has another workshop to determine if consensus can be reached
on program parameters. (12/17) final changes discussed - 1st reading set for HT. Approved at
1/21 meeting. (3/26) Sharon is req $30k for this fund. Sandy/Dan want to dela ' Bruce/Anne
want to reserve decision until final number crunching. (4/16) Majority of no::m felt this new
service should not be added this year given the current situation and strain on|other taxpayers -

|
not on a fixed income - who may be losing their jobs, etc. A request was made {to putiton the

ballot as a separate question, but only 2 Councilors supported. 7
|
|
L
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17

Paving

(2020)
$469,250

N/A

Need to review Paving budget process to ensure projected & actual are closer

Paving has been increasing in costs the last several years with 'asphalt mmnm_mzvs fees' built into
the contracts. This means projected jobs (4 roads) may not match what mncm__v\ is paved (3
roads) as money runs out during the season. Either need to increase paving _ochn_mmﬁ or need to
identify 'definite’ vs. 'maybe’ roads in the process or select fewer roads. Need to keep
engineering report in mind to ensure Town stays ahead of failing road projections. (10/28) Steve
will adjust request - to ensure we get 'caught up' on our paving - as a starting point. (2/27) Figure
excludes $13,500 being requested for pavement condition study. (3/12) Council discussed
request for study. There is no industry standard - and last study was done 2017. Alec said roads
that have been paved in last 3 years would need a study to determine their c_urmnmn_ status.
Council asked for est to do just those roads vs. a full study. (3/26) Alec n:mnxm_.__ into reducing
study & only option is to break down into districts to do one each year - but Swﬁ will likely cost
more overall. Council agreed it needs to be done by next year at latest, but need to push this

year.

18

Libby Hill

{2020)
$13,579

#27
H1.2

Need to determine long term obligation and budget funding for Libby Hill
maintenance for Town's portion of acreage

Work has begun on the Libby Hill deed review. That will inciude work on a Bmﬂm:ﬁm:m:nm
agreement between the Town, MSAD15 and the Community Endowment. An informational
meeting between the 3 parties is being scheduled. Need to determine how Brwn: annual funding
will be needed for Town piece and what changes need to be made to CIP schedule. (10/28) Dan
was assigned as liaison and the first meeting is set to work on identifying the nvmﬁm. (12/3) Council
discussed again & agreed should be on list. (2/27) Increased by $2,527 for Snm_ of $4,027 plus
tractor in Mo's budget to assist. (3/12) $4752 winter operations plus $4800 spring operations =
$9,552. Requested Pavillion budgetting will likely be deferred until MSAD15 iddntifies their
funding. (2/18) With reorganization of Rec Build/Grounds under Maintenance - per diem for LH

was moved as well. Amount based on projected figures available.

19

Rainy Day Fund

{2020
$25,000
{2021)
$75,000

N/A

Need to repay 3/12's fund to make it whole

(10/28) $500,000 was taken from the 3/12's fund to help purchase the new _mL,amq truck.
$400,000 was paid back in 19-20 budget cycle. $100,000 remains outstanding and needs to be
paid back - within the next 4 years. (4/2) In our 3rd year to pay back over the m_ years total -
Council agreed to only pay $25K this year and look to pay remaining $75k :mxﬁm,\mmq once more is
known about the economic downturn. (2/11) Deb adv we have this year & :mxw to pay back the
$75k. Council agreed to leave full remaining payment in budget. Sandy will log as a follow-up and
it could change once we get through the rest of the budget. !

20

Traffic Calming
Measures

?”?

N/A

Add traffic calming measures as part of the project planning & designs

[
(10/28) Bicycle Coalition of Maine provides these items free of charge for ﬁmmz_ﬁ._mn however, if
Gray does decide to proceed with formal measures, equipment and/or construction costs may
be incurred. (3/12) Anne advised it will take through the summer to set up tests and to identify

what, if any, traffic calming measures be recommended and then to n_mﬁmLa:m costs. Will be
considered in next year's budget.
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21

Library Heating System

$28,500

N/A

Library Heating System may need to be replaced in 5 years

(2/27) Mo advised increasing maintenance costs are being experienced with the Libaray boiler
which should last another 5 years and recommends a future replacement to a Version that has
faired better in the other public buildings and is less costly to maintain - at a &,mﬁ of around
$20,000. We are/will spend $5,000 a year during the 5 years. Discussed the ouro: of just
replacing now - Mo clarified system is more complex and has more splits becalise of the layout
(original building & addition). Council wants to make sure future :namﬂm\nogm,__.mmo: is covered in
CIP. (2/18) Mo is recommended a full replacement of the Boiler - this would _um covered by 2018
bond funds.

22

Automatic Fuel Shutoff

N/A

Should Segall Drive systems be upgraded to automatic shutoff options

{2/27) Dan reminded Council that during the CZA process with Cumberland Faims an automatic
fuel shutoff system was discussed (more costly) vs. having personnel being responsible for
quickly (and correctly) shutting down systems to prevent a spill or minimize one. More research
needed to determine costs/viability vs. benefit. (2/18] Dan clarified this is in regards to the tanks
at Seagull Drive given the location near the waterhead. This may be an issue tHat would be
analyzed in the proposed Property Condition Assessment. Need more m:*oq:._mro: - will move to
next budget cycle.

23

Fencing

N/A

Need to add Fencing to CIP schedule - applicable departments

(4/9) Dan pointed out that existing Town owned fencing does not appear to _oL included in any of
the CIP department schedules. Council agreed it should be added before next wcammn cycle.
(1/19) Katy advised this may be split between budgets (Build/grounds & Rec), wcﬁ they will work
to pick up the fencing for future planning. (2/18) Mo adv he is in the process of collecting data
Pennel & Library fencing has been measured. They will be measure Transfer Station fencing.
{which is substantial around the landfill} next. Once:the dimensions are cataloged, the next step
will be to grade the condition of the fencing & set up replacement schedule in CIP. Target to
complete for next budget cycle.

24

Existing Sidewalks

N/A

Need to add all Existing Sidewalks to CIP schedules

|

(4/9) Sandy pointed out that existing sidewalks are also not listed in the CIP schedule for
maintenance/reconstruction work. Town has been only addressing when m_ov_m_nm_u_m roads come
up for paving - usually nothing is done when overlay paving is done - creating L situation where
they are only being addressed when a road is reconstructed. By that time, mEme__G arein bad
shape and add considerable costs to the road budget. Need to put money aside to ensure
existing sidewalks are maintained and funded when reconstruction is needed. W:.\pmv Alec
updated the council on this as part of the paving catch up plan. He will be asking for the road
study again this year. He is working to pick up the existing sidewalks and parking lots. Pending
the study and updated information, he feels if we maintain our current $450k annual paving

budget, we could be caught up in about 7 years without accounting for mmgmimﬁWm\vmﬂxm:m lots

which may then need attention. He is working with data from Stevie & his osj to compile a
list/conditions. We also need to make sure we understand any 'new’ sidewatks being built need
to be added (extension on Shaker Rd - planned Rt 115 sidewalks). !

25

Paving Plan

N/A

Create a long term Paving Plan to "catch up" with recommended schedule

{4/28) Dan suggested that between now & next budget, the Council ask Alex JW create a long
term paving plan - through 2035 perhaps - to identify a route to catch up on H:,m backlog of
paving. This could be used in conjunction with the planned road study (next budget cycle) to

ensure progress is made each year. (1/19] See above sidewalks note.
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26

Livelong Living

N/A

Placeholder for 21-22 FY Budget - Senior Programs

(8/4) Logging as a placeholder pending presentation from Lifelong Living Committee in
Fall/Winter (1/19) Sharon advised there will not be any request in the upcoming cycle as they are
still collecting data and planning. Some items may be addressed through donations or non-
profits as we

27

LD1

N/A

N/A

Discuss impacts of LD1

{9/15) Council agreed to log to ensure discussion on how to mitigate issues with LD1

28

Enterprise Fund

N/A

Need to evaluate impact of Covid on Enterprise Fund

{9/15) Deb has advised current projections have fund just breaking even or <<_5 a small revenue
amount. !

29

Communications

$18,910in_

owed fees /.
$102,000 in
annual fees

N/A

Consider proposal from Community Communications Committee to use
Franchise Fees for Equipment

(10/6) Anne advised the new Committee would like to see the newly discovered underpayment
of franchise fees ($18,910 for 2 years - more to foliow?) put towards purchasing new/more
equipment to improve the use of the Community Television Station and other __u_m:noqam {2/11)
Council agreed until this money is rec'd, it will not be considered. There was a good conversation
about how best to utilitize the funding with everyone agreeing increasing communication was a
high priority & it would be helpful for the Committee to make a proposal for specific
needs/equipment/plans which require funding. Council could then consider best approach. Deb
adv current revenue is estimated at 5102,000 and that the new contract will net be done until at
least June. Spectrum is currently disputing the 'unpaid’ past fees. No timeline on when that issue
will be resolved.

30

Public Safety Study

N/A

Review Public Safety Report to determine funding needs for changes

(10/6) Deb shared the report created from the Public Safety Facilities study which contains many
recommendations. Some will flow through department budget process, but oﬂsm_.m may require
Council action with possible funding implications.

31

Stripping

N/A

Shaker Rd Project - new stripping - increase to annual budget

|
(10/6) As part of the Shaker Rd Stormwater/sidewalk project, new stripping <<m,m discussed -
reducing lane size to create official bike line with proper stripping, crosswalk addition, additional

traffic calming - will add to existing stripping on the road. W

32

Electric Charging Station

N/A

Consider installing an electric charging station

(12/1) Sandy advised she would be bringing this forward given the new solar m_”.ﬂm,\ will be going
online. tong term, if Town buys the array, conversting as many vehicles as possible to electric wi
save more costs. First step would be installing a charging station - may be m_‘msﬁm or other funds

available to assist with cost.

33

Electric Vehicle
Transition

N/A

Transition Municipal vehicles to electric versions

(12/1) Sandy advised she would be bringing this forward given the new solar array will be going
online. Long term, if Town buys the array, conversting as many vehicles as _uowm:u_m to electric will
save mare costs. |

34

Trees??

N/A

Shaker Rd Project - new canopy trees

,

(12/1) Council discussed plan for tree canopy on Shaker Rd. Several trees are mm_:m taken down
for the project. Kathy was going to pull a canopy inventory and then complete ‘an analysis of
which trees are slated to come down to help identify where new trees may be needed. The
species also needs to be identified. Council discussed putting the costs in the _o_qo_.mnﬁ itself or
potentially handling outside the project after completion. This is being logged Wm a placeholder.

35

Signs - Libby Hill

N/A

Update "No Public Access" sign - Libby Hill

(12/15) Sandy pointed out that the current sign (unknown if it is the Town's mmm_,: or home
association sign) at the start of the private road which states "no public access! is hard to read
and to verbose. Homestead Acres Assoc has complained about people um%_:m‘o: the road to
access the Town's LH trails. Consider updating the sign to be more clear or ma%:m "use trail
heads" signs or "no Parking" signs. !

36

lllumination Tool

$2,000

N/A

Purchase illumination measurement device for code enforcement

i
(12/15) With new sign ordinance itlumination restrictions, Code Enforcement will need
equipment to ensure compliance. {(1/5) Dan believes the tool will be about mNooo
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No.

Description

Comments

37

Grant match

?S-Inkind

#75
H7

Fund grant match for Long Hill ATV trail

(1/5) Anne advised that she is pursuing other grants for the ATV trail rehabit on Long Hill Road.
The grants will required a 20% Municipal match - which can be met with "in kind" donations and
the ATV Club may be able to provide that match via labor/equipment. The z:._m”u::m is April/May
deadline. {2/18) Anne is awaiting data from ATV club. Right now, it is likely there will be no 'cash"

match needed. The Town will need to manage the grant - Katy for financial dishursements and

Mo as the "supervisor" of the work - however, the ATV/Snowwolve members will likely do all the
work. More info should be available in April.

38

TIF Funds

#4
M3

Determine TIF Funds to be expended for the Route 115 project

(1/19) Workshop held with Staff/Water District/Engineer to create general plan for starting this
project. Route 100 South TIF funds are available - with expiration of 2028. Will will work on
providing estimates for (1) complete 'ledge’ profile of road using ground penetrating radar (2)
updating and completing full survey of area - Main street to 59 Yarmouth Rd (3) create a high
level plan to include parameters agreed to in workshop - working with the <<mﬁmm_‘ District to
include their piece and including Brown Street reconfiguration/parking analysis. The goal will be
to use the starting plan to schedule more public forums and have some idea oﬁ_ overall costs as
we progress.

Septic System

Create replacement plan for Pennell septic system

{2/18) Mo identified the Pennell Septic system as an example of a pending critical issue that is
not included in any planning/budgeting for the proposed Buildings Condition Assessment. There
are currently 4 systems - Pennell {'58], Gym {'32}, Maintenance ('52) and Science (??} which are
extremely old. Combining and replacing the systems, as well as, addressing the status of the
fields (reclaiming/reconstructing} should be done - sooner rather than later as there is no way to

know iffwhen one or more would fail. Council agreed we need to log and add to CIP planning,
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Budget Agendas: Amended: 02/18/2021

Tues —Jan 12" — 4-6pm:
-Town Manager Items:
-COLA raises status
-Education Fund requests
-Flat funding or overall percentage increase
-Direction regarding budgeting for Public Safety Safer Grant
-Standardized form for Department Heads
-Staff Items:
-Ensure fencing is included in CIP
-Ensure exiting sidewalks are included in CIP
-Long term pavement plan — to catch up — status (Public Works set for 3/1 workshop)

-Council Items:
-Employee sick time policy (accumulation/carryover)
-Fiscal Policy — CIP/large project funding (bonding)
-Broadband — grant with Windham/other
-Dog park
-Senior programs — additional funding requests

Tues — Feb 2" — 4-6pm: CANCELLED

Thurs — Feb 11*" — 4-6pm:
-Presentation of initial budget:
-Administration Review:
-Health insurance increase
-HR Discussion - update
-Accrued sick/vacation time fund / Contingency Fund
-County budget timeline change
-3/12" payment - $75,000 deadline
-Status Cable Franchise fee recovery/contract/funding
-Elections
-Utilities
-Assessing:

Thurs — Feb 18" — 4-6pm:
-Communication/Information Department: (4-4:30pm)
-Committee request to use recovered Cable fees for equipment
-Review of Grant’s hours — possible increase
-Maintenance/Recreation Department: (4:30-6pm)
-Realignment with Rec Staff (grounds/fields)
-CIP items (in bond/other)
-CIP payments (1) BB court lights (2) skateboard park (3) field reconditioning
-Update CIP (1) vinyl coated fence (2) full replacement/erosion prevention boat ramp — Wilkie’s
-Status Science Building
-Dry Mills Schoolhouse repair — status of allocated funds
-Library heating system update

1|Page
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Budget Agendas: Amended: 02/18/2021

-Automatic fuel shutoff — Dan
-Fencing in CIP schedule
-Libby Hill maintenance
-Long Hill Rd ATV grant match

Mon — March 1st — 4-6pm:

-Recreation Department: (4-4:30pm)
-Remaining CIP items
-Enterprise fund update/projection
-Childcare Program update
-Recreation Program Director status
-Status playground grant

-Transfer Station Department: (4:30-5pm)
-CIP items (in bond/other)
-Increases in contracts, if any

-Public Safety Department: (5-6pm)
-Operations & CIP items (in bond/other)
-Public Safety Report changes/budget items

Tues — March 2" — 4-6pm:
-Public Works Department:
-Paving (1) last year’s status (2) this year (3) road study — new estimate
-Paving — long term plan
-Winter/Summer Roads/Addt’l/Garage — changes only
-Striping — new approach/addt’l for Shaker rd? other?
-Shaker Rd Project — status/trees/other?
-Speed/construction sign — pushed from last year
-Libby Hill Rd sign (No Public Access)?
-Pocket park —included in Public Works budget
-Ext of Hannaford Sidewalk on Route 26/Libby Hill paving/sidewalks (Other submitted) — status grant?
-Traffic calming measures — devices
-Extension of path from Cumby’s to Brown Street

Tues — March 9" — 4-6pm:
-Community Development/Code Enforcement:
-Pocket Park — status
-Stormwater modeling — status
-Facilities Study
-Watershed — update from CCCS&W/new requests
-lllumination Tool
-Training — Planning Board/ZBA
-Science Building — Facilities use study grant — have 24 months
-Economic Development Director Position — Dan Cobb suggestion

-TIF:
-Route 115/Yarmouth Road expenditures (Route 100 South TIF)

2|Page
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Budget Agendas: Amended: 02/18/2021

-Village TIF funds
-CIP:
-All remaining items
-Land Acquisition Fund
-Follow-Up: On items logged during workshops
-Do we need a separate Warrant Article question to establish the accrued time fund?
-Incl final/full $75k rainy day fund payment — reconsideration? Split between this year/next year?
-Mo to provide est. for composite or non-PT marine grade wood ramp at Newbegin
-Determine amount/location of contingency fund for Building/Grounds Dept
-Check with State regarding Boat Ramp Grant program/donations — note each concrete plank $207

Mon — March 15th — 4-6pm:
-Library:
-Committee/Board requests:

-CEDC Budget request

-Blueberry Festival Committee
-Community Service: (including Lake Association requests)
-Law Enforcement:
-Senior Tax Rebate program (separate question on ballot)
-EV Charging Station/Electric Vehicle conversion:
-Follow-up:

- Items logged from previous workshops
-Revenue Sharing/Excise Tax Forecast:
-LD1 Status:

Mon — March 22nd — 4-6pm:
-Follow-up:
-All outstanding items
-Council Decisions:
-CIP Payment
-Make Sub D / Enterprise funding decisions
-Individual Councilor proposals — for changes

-Identify final changes for Katy to make for March 22nd meeting — final numbers to be agreed upon then

Wed — March 24" — 4-6pm:

-Outstanding Tasks:
-Review final numbers for overall budget
-Review Council list for outstanding
-Determine impact to MIL Rate

-Council discussion on overall budget:
-Make final adjustments — straw poll on budget
-Agreement on ‘separate question’ items
-Presentation material content — April 6™ TC meeting — packet due March 29"

3|Page
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Budget Agendas: Amended: 02/18/2021

Tues — April 6*" — TC Meeting — 7pm — Budget Presentation & Public Hearing — feedback from Residents

Mon — April 12'"— 4-6pm:

-Discuss any feedback from Public Hearing on April 6.

-Finalize specific requests for wording of warrant articles for April 20" TC meeting — packet due April 12"
-Draft of Budget Flyer/timeline

Tues — April 20" — TC Meet — 7pm — appr of Warrant Articles/May 18 — TC Meet — 7pm — appr Municipal Warrant
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