
 
TOWN GRAY  

GRAY TOWN COUNCIL  
AGENDA • MARCH 2, 2021 

  
Due to the Governor's latest Executive Order, the Town Council meeting will NOT take place 
in person. The meeting will be held online with the link provided the day of the meeting. For 
the Public Hearing, Residents can click in to participate or call in using the number provided 
the day of - during the times detailed below. Public Comments are only allowed during the 

Public Hearing as detailed in the agenda. 

 
II. ROLL CALL 
 
III. PLEDGE OF ALLEGIANCE TO THE FLAG 

IV.  MINUTES FROM PREVIOUS MEETINGS 

1. To Review and Approve the Minutes from the Town Council Meeting of February 16, 2021.  5  
MINS 

 
Proposed motion: 
Ordered, the Gray Town Council Approves the Minutes from the Town Council 
Meeting of February 16, 2021. 

 
2. To Review and Approve the Minutes from the Town Council Executive Session of February 

17, 2021.   
Proposed motion: 
Ordered, the Gray Town Council Approves the Minutes from the Town Council Executive 
Session of February 17, 2021. 

 
V. PUBLIC COMMENTS OF NON-AGENDA ITEMS (LIMIT 3 MINUTES PER  

PERSON).  10 MINS  
COMMENTS IN EXCESS OF 3 MINUTES ARE WELCOME AT THE END OF THE AGENDA PRIOR TO 
ADJOURNMENT. (FOR INFORMATION SHARING, NOT DISCUSSION.) 

 
VI. PUBLIC HEARING(S)  approx. 7:15pm 
 
1. (First Reading) to Review and Act Upon Setting a Public Hearing and a Second Reading of the 

Contract Zone Proposal for Stillwater Subdivision on March 16, 2021. 10 MINS + 10 MINS 
Public Comment  
Proposed motion: 
Ordered, the Gray Town Council Sets a Public Hearing and Second Reading of the 
Contract Zone Proposal for Stillwater Subdivision on March 16, 2021 

 
 

Gray Town Council Online Via Microsoft Teams 7:00 PM 
 
Regular Link Posted to graymaine.org Day of Meeting  
Meeting   

I. OPENING STATEMENT:  
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VII. REPORT FROM THE COUNCIL CHAIR (Items VII - X 20 MINS Total) 
 
VIII.  REPORT FROM THE TOWN MANAGER 

IX.  COMMITTEE REPORTS 

 
X. COUNCIL CORRESPONDENCE/ACTIVITIES 

XI.  ACTION ITEMS 

 
1. To Review and Act Upon Renewing a Refuse Hauler’s License for Casella Waste. 5 MINS 

Proposed motion: 
 

Ordered, the Gray Town Council Approves the Renewal of the Refuse Hauler’s License 
Casella Waste. Said license is contingent upon compliance with Town of Gray Solid Waste 
Ordinance, which requires MSW generated in Gray to be taken to EcoMaine and will expire 
June 30, 2021. 

 
2. To Review and Approve Appointing Jennifer Servadio to the Gray Blueberry Festival for the 

Remainder of a One-Year Term to Expire August 31, 2020. 5 MINS 
 

Proposed motion: 
 

Ordered, the Gray Town Council Appoints Jennifer Servadio to the Gray Blueberry 
Festival for the Remainder of a One-Year Term to Expire August 31, 2020. 

 
XII. COUNCIL BUSINESS 
 
1. Job Evaluation Feedback - Sandy  20 MINS 

 
2. Climate Action Plan – Anne 10 MINS 
 
3. Tracking Spreadsheet & Workshop Schedule - Sandy 10 MINS 
 
XIII. ADJOURNMENT 
 
1. Motion to Adjourn  8:45 PM 
 
* The Town of Gray is an equal opportunity employer and complies with all applicable equal access to 
public accommodations law. If you are planning to attend a Town Council or Town committee or board 
meeting and need assistance with a physical disability, please contact the Town Manager’s office at least 
48 hours in advance of the meeting to have the Town assist you. 657-3339. TTY 657-3931. 
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TOWN OF GRAY 

GRAY TOWN COUNCIL 

MINUTES ● FEBRUARY 16, 2021 

Regular Meeting Henry Pennell Municipal Complex 7:00 PM 

 24 Main Street, Gray, ME 04039 

I. Opening Statement: Due to the Governor's latest Executive Order, the Town Council meeting did 

not take place in person. The meeting was held online with the link provided the day of the meeting.  

 

II. ROLL CALL 

Attendee Name Title Status 

Sandra Carder Chair Present 

Bruce Foshay Councilor Present 

Dan Maguire Councilor Present 

Sharon Young Councilor Absent/Excused 

Anne Gass Vice Chair Present 

Deborah Cabana Town Manager Present 

Kathy Tombarelli Town Planner Present 

Doug Webster Community Development Present 

Will Haskell Town Engineer Present 

Nate Rudy Incoming Town Manager Present 

 

III. PLEDGE OF ALLEGIANCE TO THE FLAG 

 

IV.  MINUTES FROM PREVIOUS MEETINGS 

 

1. To Review and Approve the Minutes from the Town Council Meeting of February 2, 2021. 

    Ordered, the Gray Town Council Approves the Minutes from the Town Council Meeting of February 2, 2021. 

RESULT: APPROVED AS AMENDED [UNANIMOUS] 

MOVER: Dan Maguire, Councilor 

SECONDER: Anne Gass, Vice Chair 

AYES: Carder, Foshay, Gass, Maguire 

Councilors Gass and Carder provided edits to Town Manager Cabana.  

V. PUBLIC COMMENTS OF NON-AGENDA ITEMS (LIMIT 3 MINUTES PER PERSON).  

 

No public comments. 

 

VI. REPORT FROM THE COUNCIL CHAIR  

COVID: Chair Carder said that due to the state of Pennell and the ongoing safety issues, she recommended Council and 

committee meetings remain online. She asked if there were objections from the Councilors; there were none. She explained 

LD 32 to allow remote meetings to continue permanently has been referred to the Judiciary Committee of the Legislature 

and awaits a public hearing.  
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Senator Meeting: Chair Carder participated in a meeting with staff from Senator Collins’ and King’s offices via GPCOG. 

The main topics discussed were the need for relief in several areas; (1) matching funds – there will be more infrastructure 

funding coming, but if there are strict match requirements, many towns will not be able to take advantage of it given the 

pressures on budgets right now, (2) engineering/planning funding – in the same note, having specific money available for 

towns to complete engineering/planning will help increase the number of shovel ready projects to ensure Maine receives 

our share of the federal stimulus money, and (3) CARES act funding for state/local governments is imperative if CIP 

spending, which will help drive the economic recovery, is to continue without reductions. The meeting went well, and the 

staffs of both senators asked GPCOG to meet with them again in a couple of weeks. 

State Revenue Sharing: Chair Carder discussed an email they all received from Kate Dufour of MMA regarding a public 

hearing set for Friday, February 19th regarding the State Revenue Sharing percentage. The recommendation is to remain at 

3.75% for the next two years. While that is better than sliding backwards, it is disappointing that it is not moving towards 

the 5% mandated. Chair Carder is going to submit testimony before Friday, February 20th in support of at least increasing 

the 2nd year budget amount to 4%. She asked the Council if they want her to submit as representing the Council or as an 

individual Councilor. Councilor Maguire said he prefers she do it as an individual.  

GNG Sports: Chair Carder congratulated high school athlete Zoe Barnes who qualified for the Adidas Indoor Track & 

Field National Championship which will be held in Virginia on February 26th. She is pleased that this is another great 

opportunity for one of our student athletes to represent GNG at the national level. 

VII. REPORT FROM THE TOWN MANAGER 

 

Town Manager Cabana said the clerk’s office is still upstairs temporarily. There is now good signage directing residents to 

the upstairs area. She expressed appreciation to the town residents for their patience during this time. 

 

She informed the Council that her assistant, Suzanna Gallant, has left her position with the Town of Gray but will help 

train her replacement. Incoming Town Manager Nate Rudy hired Jonathan Hartt as her replacement; he will begin his new 

job on February 22nd.  

 

She said the kitchen and conference room at Pennell are completely gutted. The Council chambers will need to be redone, 

including carpet and electrical. Some walls needed sections removed to dry out and all walls in the newer section are being 

repaired and painted. New floors will be placed in the hallway. She said she has always called this the “most beautiful town 

hall in the state of Maine”, and it will be restored. 

 

VIII. COMMITTEE REPORTS 

 

Councilor Gass said that the Open Space Committee met twice and will meet again on February 17th. They are focusing on 

the open space plan and decisions they want to make regarding recommendations they plan to bring to the Council and the 

community. Carl Holmquist joined the February 13th meeting and spoke about the Gray Community Endowment’s 

priorities about land conservation. The Gray Snow Wolves will present at the next meeting. 

 

Councilor Foshay said the CEDC will meet on February 17th and the Finance Committee will meet in March. 

 

Councilor Maguire said the Planning Board met. They have made changes to how they are working online. He said this is 

an improvement and he congratulated them for the changes. 

 

Councilor Maguire said OAC discussed Stillwater Pines, the solar array, and the Comprehensive Plan. 

 

Councilor Carder said GPCOG met on February 10th. The Executive Committee agreed to continue a discount on member 

dues this year. However, that discount will be 10% instead of the 20% given last year. They are hiring a grant writer for a 

two-year trial period. They advised they have received over 100 projects from member communities to be considered for 
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infrastructure funding. They have also recently completed a multifamily housing/zoning/transit study for the Greater 

Portland area and will be looking to expand that analysis to enlarge the study area to include more of their member 

communities. Gray is not in the mix yet but could be in future studies. Due to COVID, the GPCOG Strategic plan will be 

updated this year rather than waiting until next year. The next meeting will be on March 10th. 

Councilor Carder said the Dry Mills Schoolhouse met on February 15th and reviewed the many ongoing projects. The list 

of projects was supplied to the Council in the Comprehensive Plan Summary. Repairs at the Schoolhouse will be delayed a 

bit due to the work needed at Pennell. Howie Powell, Superintendent of the Wildlife Park, has referred the Dry Mills 

Schoolhouse lease to Rick Parker at IF&W. She is waiting for him to contact her. The next meeting will be on March 15th. 

Councilor Carder said the Recycling Committee will meet on Thursday, Feb. 18th. She will join the meeting, although will 

be a little late due to the budget workshop from 4-6pm. 

 

IX. COUNCIL CORRESPONDENCE/ACTIVITIES 

 

Councilor Gass heard from Jim Vogel from the Bureau of Public Lands. He wants someone from Gray to serve on a 

regional management committee. She quizzed a few people on the committee and Tim Farrar volunteered to serve on this 

short-term assignment. 

 

Councilor Gass was contacted by Alan Stearns, Executive Director of the Royal River Conservation Trust. He provided a 

conservation map, regarding properties in the Royal River watershed, which she shared with the Open Space Committee. 

 

Councilor Gass said Steve McPike reached out to her regarding properties for sale on Libby Hill. She let him know about 

the new subdivision off Yarmouth Road. He walked the site and noticed connectivity potential between the ballfield and 

the village. 

 

Councilor Gass received a note from, and had a phone conversation with, Pastor Richard Hyde of the Congregational 

Church. They discussed the village area loop trail. The church has no funding for this. Councilor Gass thinks the Town 

should help them cover the cost. She suggested the Recreational Trails Program as a possible funding source. There is a fall 

deadline to apply. 

 

Councilor Gass had emails from Jason Wilson regarding the cemetery. 

 

Councilor Gass provided an apology to the Trustees of the Gray Cemetery. She received a note from Debi Curry who 

pointed out a misstatement made by Councilor Gass regarding financial reporting. Debi Curry informed her they do 

provide financial reporting. Councilor Gass suggested this be put on the cemetery portion of the Town website. 

 

Councilor Foshay received the email from Jason Wilson regarding the cemetery. 

 

Councilor Maguire didn’t have any correspondence to report. 

 

Councilor Carder mentioned they all received a couple of emails from Krista Chappell related to the proposed Dynamic 

Solar Array off Hillcrest Drive. This will be shared during the Council Discussion portion of tonight’s agenda. 

Councilor Carder reported that they all received several emails from Jason Wilson related to the Blackthorne settlement 

which was reached a couple years ago and is also on tonight’s agenda. He also sent emails related to the cemetery and the 

VALT trail for which there currently is no activity underway. 
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X. ACTION ITEMS 

1. To Review and Approve Awarding the Bid for the Shaker Road Sidewalk/Stormwater Project to J. Pratt Construction 

in the Amount of $727,201.91 to be paid from bond savings with a Total Project Cost, including Engineering, 

Inspection, and Contingency, of $920,606.91. 

Ordered, the Gray Town Council Removes From the Table the Review and Approval of Awarding the Bid for 

the Shaker Road Sidewalk/Stormwater Project to J. Pratt Construction in the Amount of $727,201.91 to be paid 

from bond savings with a Total Project Cost, including Engineering, Inspection, and Contingency, of 

$920,606.91. 

RESULT: APPROVED  [UNANIMOUS] 

MOVER: Bruce Foshay, Councilor 

SECONDER: Dan Maguire, Councilor 

AYES: Carder, Foshay, Gass, Maguire 

 

       Ordered, the Gray Town Council Approves Awarding the Bid for the Shaker Road Sidewalk/Stormwater  

       Project to J. Pratt Construction in the Amount of $727,201.91 to be paid from bond savings with a Total Project 

       Cost, including Engineering, Inspection, and Contingency, of $920,606.91. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Bruce Foshay, Councilor 

SECONDER: Dan Maguire, Councilor 

AYES: Carder, Foshay, Gass, Maguire 

Will Haskell, of Gorrill-Palmer, explained that 10 bids were received. J.Pratt has done previous work in Gray and this was 

a very good bid price from his perspective. 

2. To Review and Approve Awarding the Bid for the Blackthorne Lane Road Improvement Project to A.H.  

Grover, Inc. in the Amount of $67,855.00 to be Paid from Designated Fund for Blackthorne Lane Road 

Repairs, with a Total Project Cost Including Design Fee and Contingency, of $80,000.00. 

Ordered, the Gray Town Council Awards the Bid for the Blackthorne Lane Road Improvement Project to A.H. 

Grover, Inc. in the Amount of $67,855.00 to be Paid from Designated Fund for Blackthorne Lane Road Repairs, 

with a Total Project Cost Including Design Fee and Contingency, of $80,000.00. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Bruce Foshay, Councilor 

SECONDER: Anne Gass, Vice Chair 

AYES: Carder, Foshay, Gass, Maguire 

Chair Carder explained the developer of this subdivision went under, the bank took over the project, and the Town used 

insurance funding to bring the road up to being a ‘passable’ private road. The homeowners will take over the maintenance. 

She made it clear that this is not Town money. It is the role of the Town to facilitate the settlement along with the bid and 

funding mechanism that was agreed upon. 

Will Haskell, of Gorrill-Palmer, said they received 12 bids. He recommends the bid of A.H. Grover who owns a gravel pit 

in town, has done work in town, and will be working on the Long Hill Road culvert replacement. 
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XI. COUNCIL BUSINESS 

 

1. Stillwater CZA 

 

Chair Carder explained substantive changes were identified and it will go back to a first reading on March 2nd if the 

Council agrees to the changes made. She stated for the public that “one of benefits the Town sees in this CZA is the 

acquisition of 12.9 acres of land which should satisfy the outstanding conversation issue created by removal of tennis 

courts at the high school which were constructed with restricted grant funding”. 

 

Doug Webster explained he and Kathy Tombarelli produced a February 12th memo with a summary of six changes. 

 

After Council discussion and additional input from Charlie Burnham of Atlantic Resource Consultants, they determined 

that the gate would be placed near the Phase 3 turnaround.  

 

They discussed right of ways for future loop or ring roads - one to Yarmouth Road and one to Route 100. Charlie Burnham 

requested both be scratched as he cannot guarantee them. Councilors felt the connection to Route 100 (Portland Road) was 

more important but wanted both included. Doug Webster said if there is a remote possibility of connecting to a major road, 

they should be included and made clear in the CZA so it is clear for future decision makers.   

 

Regarding berms, Doug Webster explained that Atlantic Resource Consultants suggested it say a minimum of 

12’/maximum of 18’. Charlie Burnham explained that abutter Adam Wilkinson sent an email that he is happy with that 

suggestion. Councilor Foshay said as long as the abutters agree on the final berm idea, he is fine with that. Councilor Gass 

agreed with Councilor Foshay. Councilor Maguire suggested a fence be placed on top of the berm. 

 

Adam Wilkinson said the berm language will satisfy their needs. He said a fence would provide another line of defense, but 

he doesn’t think it is necessary. After a clarification from Town Manager Cabana on the length of the berm, Charlie 

Burnham said the plan will be adjusted for the exact distance, which is just under 1000’. Councilor Gass asked for 

clarification on how the berm will be stabilized and if it will be loamed/seeded. She also requested it state that native 

species will be used. Charlie Burnham said it will not be loamed/seeded; it will be stabilized with bark mulch. 

 

Councilor Maguire pointed out that the size of the parcel has changed. Doug Webster explained they did not previously 

have an accurate calculation of the acreage and it is now proposed to be 12.9 acres vs. the 14.8 acres previously discussed. 

Chair Carder asked if Councilors had objections to that parcel size. Councilor Foshay pointed out for the public that the 

fact this has dropped by 1.9 acres does not affect what they are trading the property for. Chair Carder said the size of the 

property should satisfy the State but until valuations are in, they won’t know if it will entirely clear up the matter. Charlie 

Burnham stated if it is determined they need more acreage, there is open space available. 

 

Doug Webster discussed the trails and suggested the Planning Board should have the final say on the trail location. 

Councilor Maguire said the ordinance doesn’t allow for a trail in the buffer area. He asked if these are existing trails and if 

there is an ATV trail on the property. Charlie Burnham explained that people walk to the plaza. He said ATVs go on the 

Dugas’ abutting property so will not be in this buffer. Councilor Maguire expressed he would prefer to see the trail on the 

property line, not in the buffer. Charlie Burnham said if the buffer is 5’ wider, they could put the trail along the line. Doug 

Webster stated that the perimeter buffer is very important, has to be commonly owned (not an easement), and he and Kathy 

Tombarelli drew it in the plan. 

 

Councilor Carder proposed no motorized vehicles use the trail. Charlie Burnham said they won’t see vehicular traffic on 

this subdivision. 

 

Charlie Burnham said there will be a grading easement to allow Wilkinson and Dugas to grade even with the ballfields. He 

wants that written in the agreement, so it stands when they give the property to the Town. Doug Webster said a grading 

easement can only be relevant to the CZA property. 
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Councilor Maguire asked who will be responsible when the culvert needs to be replaced. Doug Webster said the easiest 

solution is for the portion of the property that is to be given to the Town to be doglegged up to include the culvert and gate 

on Phase 3. Councilor Maguire noted it isn’t fair to put it on the responsibility of the road association. Chair Carder asked 

if there were objections from Councilors to that solution and there were none. The culvert will be galvanized although 

Councilor Maguire would prefer concrete. 

 

Nate Rudy asked about fish in the stream. Charlie Burnham said they are not touching the stream. They are going up and 

over it which also avoids DEP permitting. 

 

Chair Carder said changes will be made and this will go to first reading on March 2nd. 

 

2. Solar Overlay – Dynamic Energy  

 

Chair Carder said all abutter feedback has been reviewed. They also received feedback from Krista Chappell. She is not 

against solar energy but thinks the parcel could be used in a better way. Chair Carder said the majority of the Council has 

asked Town staff to draft the overlay. 

 

They discussed underground utilities. Doug Webster states it is a policy question as to whether a solar array in a primarily 

residential area should or shouldn’t have an industrial look. If the Council wants underground utilities, there will still need 

to be 3 or 4 poles for CMP.  

 

Councilor Maguire said underground utilities would help protect the aesthetics of the neighborhood. Chair Carder 

suggested that for a commercial array in a residential area, they should put utilities underground if possible, but CMP may 

require some above ground and/or they may encounter other situations such as bedrock. Councilor Foshay suggested they 

use language of “underground to extent it is feasible and technically possible”. 

 

Councilor Maguire discussed batteries. It is a huge expense for developers to have batteries and they are lobbying hard not 

to have them. However, there has been discussion at the State level which may supercede the wishes of the developers. 

Councilor Carder said if CMP experiences issues handling the energy, they might need batteries.  

 

Councilor Gass requested that native plantings be stipulated in order to avoid invasives. Doug Webster mentioned it states 

evergreens. 

 

Councilor Foshay requested “central” be removed from “central utility company”. Doug Webster will remove that. 

 

Ben Gregory commented that he has read through this and is fine with it. He inquired about the time frame for the approval 

process. Kathy Tombarelli said it will go to first reading at the Town Council meeting on March 16th, then Planning Board 

on April 8th, then second reading at the Town Council April 20th meeting, and possible special meeting(s) at the end of 

April. She will provide additional details of the time frame information to him regarding pre-app, etc. as this is a major 

development project. 

 

3. Libby Hill Agreement Update 

 

Councilor Maguire said MSAD15 Superintendent King is concerned with ongoing maintenance and how that will affect 

the school district. 

 

Town Manager Cabana said the Town is picking up half of the attorney cost. She and MSAD15 Finance Director Diane 

Boucher are concerned there is no insurance protection for the Town, school district, or the Gray Community Endowment. 

Carl Holmquist will be submitting budget information. She also said during the meeting with Diane Boucher and Town 

Finance Director Katy Jewell, Katy suggested they present a year in arrears budget, as is done with the Gray Historical 

Society. 
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Chair Carder said the next step will be getting the agreement and Councilor Maguire will try to obtain it. 

 

4. Evaluation Form 

 

Chair Carder sought feedback from Councilors as their original attempt to create an evaluation form referenced seven 

different forms. She obtained one from GPCOG and likes the simplicity. She suggested they use it as a base and make 

adjustments. Nate Rudy suggested it also tie in with goals of the Comprehensive Plan. Chair Carder will clean up the 

document based on suggestions and share it virtually for further Councilor suggestions/edits. 

 

5. Tracking Spreadsheet & Workshop Schedule   

 

Chair Carder will add cross tab links/sub tabs for larger projects. She asked Town Manager Cabana about the shoreland 

ordinance and she expects a draft from Mike Morse, formerly of DEP, in April or early May. 

 

Chair Carder said the workshop on March 16th will likely be regarding the traffic ordinance/short Mayall Road but may 

also pertain to the diversion study. 

 

XII. ADJOURNMENT  

 

1. Motion to Adjourn at 9:51p.m. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Anne Gass, Vice Chair 

SECONDER: Bruce Foshay, Councilor 

AYES: Carder, Foshay, Gass, Maguire 

 

9



 

TOWN GRAY 
 

GRAY TOWN COUNCIL  
MINUTES • FEBRUARY 17, 2021 

 

Gray Town Henry Pennell Municipal Complex 2:30 PM 

Council Special 24 Main Street  

Workshop Gray, ME 04039   
  
Due to the Governor's latest Executive Order, the Town Council meeting will NOT take place in 

person. The meeting will be held online with the link provided the day of the meeting. 
 

ROLL CALL 

Attendee Name Title Status 

Sandra Carder Chair Present 

Bruce Foshay Councilor Present 

Dan Maguire Councilor Present 

Sharon Young Councilor Excused 

Anne Gass Vice Chair Present 

Deborah Cabana Town Manager Present 

Nate Rudy Incoming Town Manager Present 

Doug Webster Economic Dev. Director Present 

Kathy Tombarelli Town Planner Present 
 
The Council will go into Executive Session. Pursuant to Title 1, Chapter 13, Subchapter 1, Section 

405, Subsection 6-C "Discussion or consideration of the condition, acquisition of the use of real or 

personal property or interests therein or disposition of publicly held property or economic 

development only if premature disclosures of the information would prejudice competitive or 

bargaining position of the body or agency", more specifically, to discuss land acquisition. 
 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Dan Maguire, Councilor 

SECONDER: Bruce Foshay, Councilor 

AYES: Gass, Foshay, Maguire, Carder 

 
The Council exited executive session around 4:05 pm.   

 

ADJOURNMENT - Motion to Adjourn at 4:05 pm. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Dan Maguire, Councilor 

SECONDER: Anne Gass, Vice Chair 

AYES: Gass, Foshay, Maguire, Carder 

1 
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CONTRACT ZONING AGREEMENT BETWEEN  
BIRCH POINT PROPERTIES LLC, A.H. GROVER, INC. AND THE 

TOWN OF GRAY 
 

 
This Contract Zoning Agreement, made this _________ day of _______________, 2021, 

by the TOWN OF GRAY, a body corporate and politic, located in the County of Cumberland 
and State of Maine, with a mailing address of 24 Main Street, Gray, Maine 04039 (hereinafter 
“the Town”), Birch Point Properties LLC, a Maine Limited Liability Company with a mailing 
address of 170 Shaker Road, Gray, Maine 04039  and A.H. Grover, Inc., a Maine Corporation 
with a mailing address of 80 Pembroke Peak, North Yarmouth, Maine 04097 (hereinafter, 
collectively, the “Owner”). 

 
WITNESSETH: 

 
WHEREAS, the Owner seeks to develop a 68 +/- acre parcel located in the vicinity of 

Yarmouth Road and Woodcock Road, identified in the Town tax maps as Map 44, Lot 32-112, 
as further described in a deed recorded in the Cumberland County Registry of Deeds in Book 
36348, Page 165 (the “Property”); and 

 
WHEREAS, the Owner seeks to develop a residential subdivision on the Property, to be 

known as Stillwater Pines Subdivision; and  
 
WHEREAS, the Owner seeks to modify the Town’s subdivision road standards in the 

construction of the private road that will serve the subdivision and associated open space; and  
 
WHEREAS the Owner proposes to construct a multi-use playing field, associated 

facilities and access and to deed the multi-use playing field area and an access easement to the 
Town; and 

 
WHEREAS, the proposed development addresses, among others, the following goals and 

guidelines of the Town’s Comprehensive Plan: 
 

• To encourage “orderly growth and development in appropriate areas of 
Town while protecting the State’s rural character, making efficient use of 
public services and infrastructure and preventing development sprawl;  

• To “work with public and private partners to extend and maintain a 
network of trails for motorized and non-motorized uses;” 

• To “identify priorities for preservation and needs to recreational facilities 
to meet current and future demands;” and 

 
WHEREAS, the creation of public playing fields and trails will benefit both residents of 

the new subdivision and residents of the entire Town, both maintaining and expanding the 
quality and amount of recreational opportunities available and the acquisition of rights for 
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recreational purposes such as ball fields was identified by a number of Town residents in 
response to a survey as an appropriate investment by the Town; and 

 
WHEREAS, the proposed residential subdivision and recreational and open space uses 

are consistent with the existing and permitted uses within the underlying zoning district; and 
 
WHEREAS, the Gray Planning Board reviewed this proposed rezoning and 

recommended its approval after a public hearing held on _______, 2021; and  
 
WHEREAS, the Town, by and through its Town Council, has determined that said 

rezoning will be pursuant to and consistent with the Comprehensive Plan and will meet the 
requirements of 30-A M.R.S. § 4352(8) and therefore has authorized the execution of this 
Contract Zoning Agreement on _______________, 2021; 

 
NOW, THEREFORE, in consideration of the mutual promises made by each party to the 

other, the parties covenant and agree as follows: 
 

1. Amendment of Zoning Map.  The Town will amend the Zoning Map of the Town 
of Gray, as amended, a copy of which is on file at the Henry Pennell Municipal Complex and 
which is incorporated by reference in the Zoning Ordinance, Section 402.3.1, by adopting the 
map change amendment shown on Exhibit 1.  This amendment includes the existing portion of 
Woodcock Road leading to the Property. 

 
2. Land use requirements.  Except as expressly stated herein, the Property shall be 

used and developed in accordance with the Medium Density zoning district provisions and 
requirements, as well as other applicable provisions of the Zoning Ordinance and the Subdivision 
Ordinance.   

  
3. Dimensional Requirements and Uses.  Except as otherwise established in this 

Section 3, development on the Property shall comply with the requirements of the underlying 
Medium Density District and all applicable Ordinances and performance standards, except: 

 
a. The maximum number of dwelling units to be served by the existing portion of 
Woodcock Road and the proposed extension of Woodcock Road shall be no more than 
fifty new (50) dwelling units in addition to the existing dwelling units already located on 
Woodcock Road due to the revisions to the road standards established herein. For 
purposes of this Agreement, an accessory apartment shall be included in the calculation 
of the maximum number of dwelling units. 
 
b.  Municipal uses shall be allowed on the land to be deeded to the Town as described in 
Section 7.  
 
4. Road standards for Woodcock Road.   
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 a.  The existing portion of Woodcock Road shall be improved and maintained to 
the following standards: 
 
 i. The travel lane shall be eighteen (18) feet in width. 
 ii. There shall be a two (2)-foot wide paved shoulder on both sides of the 

road. 
iii. There shall be a five (5)-foot wide paved sidewalk on one side of the road, 
which shall be flush with the shoulder. 
 
b. The extension of Woodcock Road shall be constructed and maintained as 

follows: 
 

 i. The travel lane shall be eighteen (18) feet in width. 
 ii. There shall be a two (2)-foot wide paved shoulder on both sides of the 

road. 
iii. There shall be five (5)-foot wide paved sidewalk on one side of the road, 
with curbing and a four (4)-foot wide esplanade on one side of the road, with the 
sidewalk connecting to the sidewalk to be installed on the existing portion of 
Woodcock Road. 
vi. Except as modified above, the extension of Woodcock Road shall be 
constructed in accordance with Village Public Street standards per Table 
401.13.16-2 of the Gray Subdivision Ordinance. 
 
c. Cross-sections of the roads shall be substantially in accordance with Exhibit 2, 

attached to and incorporated as part of this Agreement. 
 
d.  The owner shall have the ability to exceed the maximum length of a dead-end 

street as established in 401.13.16.B.2.f.ii of Gray Subdivision Ordinance 
 
e.  The owner shall have the ability to exceed the maximum of homes on a dead-

end street as established in 401.13.16.B.2.f.vi of Gray Subdivision Ordinance. 
 
 5. Maintenance of Woodcock Road.  Woodcock Road shall remain a private road 
and shall not be accepted by the Town as a public street unless it is upgraded to applicable Town 
standards in effect at the time that the road is dedicated to the Town.  The Owner or any 
successor in interest may offer to the Town a public easement for winter maintenance, subject to 
the requirements and conditions of Sections 2.2 and 2.4 of the Town of Gray Street Ordinance, 
as may be amended, and as modified by this Agreement.  Said winter maintenance shall not 
include maintenance, including plowing and sanding, of the sidewalks. Pavement markings 
including striping for sidewalks will be the responsibility of the road association and must be 
maintained to be eligible for winter maintenance. The Town will not be a party in the road 
association. 
 
 6. Requirements for construction of access to property to be deeded to Town.  In 
addition to the requirements for the construction of Woodcock Road, the Owner shall be 
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responsible for constructing an access to the property to be deeded to the Town described in 
Section 7.  The right-of-way for the access shall be sixty (60) feet in width, with a minimum 
twenty (20)-foot wide gravel travel lane, and shall include a swing gate to be located before the 
stream crossing within the sixty (60) foot right of way.  This access shall be constructed prior to 
the conveyance of the 14.8 acre parcel and the access, both as shown on Exhibit 3, to the Town.  
The cross-section of the access shall be substantially in accordance with Exhibit 2.   

 
7. Grant of land to the Town.  The Owner shall grant to the Town a minimum of 

14.8 acres of land in the southeast corner of the Property, which shall be improved as set forth in 
Section 8.  The Owner may retain a grading easement over this parcel in order to grade it to be 
level with the abutting gravel pits.  The property shall be deeded to the Town no later than three 
(3) years after the approval of Phase 1 of the proposed Stillwater Pines Subdivision.  The Owner 
shall also grant to the Town an access easement in perpetuity over the entire length of Woodcock 
Road to serve the Town-owned property, including the parking area and the playing field, which 
easement shall include the right to maintain, improve and utilize utility connections to the 
property to be deeded to the Town.  Any deed covenants and road association or homeowner 
association documents shall disclose the existence of the Town easement to the property to be 
deeded to the Town.  Prior to the grant of land to the Town, the Owner reserves the right to 
remove material from this parcel, subject to the construction standards set forth in Section 8.  
The dedication of the open space and playing fields is an integral part of this Agreement in order 
to maintain open space and recreational facilities in the Town.  The Town may make further 
improvements to this land in the future, as long as such improvements are related to the public 
recreational use of the land and associated parking.  The playing field area shall serve as the 
replacement property for purposes of the grant funding previously provided to the Town by the 
Land and Water Conservation Fund for property located at 10 Libby Hill Road in Gray.  Because 
of this conversion, the playing field shall be held and used consistent with the requirements of 
that grant.  

 
8. Construction of playing fields and parking area.  The Owner shall construct on the 

land to be conveyed to the Town at least a 150-foot by 300-foot multi-use playing field and 
twenty (20) parking spaces and a level overflow parking area to serve the field. The field area 
shall be loamed to a minimum depth of three (3) inches and seeded until full grass coverage has 
occurred.  The Owner shall extend electrical conduit and public water to the area to be deeded to 
the Town, with services stubbed to allow the Town to connect to them in the future if the Town 
decides to make such connections.  All required improvements shall be completed to the 
satisfaction of the Town prior to the conveyance of the at minimum 14.8 acre parcel and access 
easement to the Town.  The Owner shall be responsible for acquiring all required permits and 
approvals for these improvements.   

 
As part of the construction of Phase 1 of the residential subdivision, the Owner shall be 

responsible for permitting and construction of the required stream crossing to include straight 
runs of Schedule 40 electrical conduit with no elbows for utilities to the playing field to be part 
of the crossing including at a minimum: one (1) 4" conduit for the water line, two (2) 3" conduits 
for loop electric feeds, and two (2) 2" conduits for communication facilities. Ends of the conduits 
to be waterproof-capped and marked with re-bar at all ends to locate in future. 

14



 
Page 5 of 8 

 
   

 
9. Future loop to Yarmouth Road or ring road to Portland Road.  The Owner shall 

reserve a right-of-way to allow the future looping of Woodcock Road to Yarmouth Road or a 
ring road to Portland Road.  The area of the reserved right-of-way shall be established as part of 
the Town’s subdivision review of the Property. 

 
10. Trails.  The existing trail system located within the designated open space on the 

Property shall be maintained by the homeowner’s association and shall be open for use by the 
public.  Some minor rerouting of the trail system shall be allowed, with final locations to be 
established as part of subdivision review. Any future trails established within the open space will 
be available for public use. The Town Council shall review and approve any proposed 
regulations or restrictions on the use of the trails. The Town will not be subject to or a party to 
the homeowner’s association or responsible for trail maintenance. 

 
11. Extension of public water.  The Owner shall be responsible for extending public 

water to serve the proposed development and shall offer to the existing homeowners on 
Woodcock Road the ability to connect to such service at their own expense. 

 
12. Site work prior to construction.  Once the grading of the site is complete, the 

Owner shall place a berm along the property lines separating the 14.8 acre parcel to be conveyed 
to the Town from the abutting gravel pits.  The berm shall be placed and maintained on the 14.8 acre 
parcel to be conveyed to the Town as depicted on Exhibit 3. The berm shall be two-thirds of the final 
excavation depth built two (2) feet horizontally for every vertical foot (2:1 slope). The berm along the 
southwest property line shall be at least seven hundred (700) feet long and a minimum of eighteen (18) 
feet above the multi-use field elevation. The berm along the southeastern property line shall be a 
minimum of one thousand (1,000) feet and decrease gradually from eighteen (18) feet above the field 
elevation to a minimum of twelve (12) feet above the field elevation at the most easterly property corner. 
Boulders a minimum of two (2) feet in diameter shall be placed three (3) or less feet on the berm at a 
location approved by the Planning Board with input from the Owner and abutting property owners, with 
said approval to occur as part of the Planning Board’s review of the project, with input from the Owner 
and abutting property owners to be considered. The berm must be stabilized. 

 
13. Timing of Improvements. The subdivision and associated improvements, including 

those to the property to be conveyed to the Town, shall be completed substantially in accordance 
with the phasing and improvements plan included as Exhibit 3, hereby incorporated as part of this 
Agreement. 

 
14. Agreement to be Recorded.  The Owner shall record this Contract Zoning 

Agreement in the Cumberland County Registry of Deeds and shall submit proof of recording to 
the Gray Code Enforcement Officer and the Town Planner before any site work is undertaken or 
any building permits are issued. 

 
15. Amendments to Agreement.  The provisions of this Contract Zoning Agreement 

shall be deemed restrictions on the use of the property and shall be amended only upon further 
written agreement of the parties or any successors in interest to the Property. 
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16. Site Plan and Subdivision Review.  Approval of this Agreement will not serve as 
a waiver of site plan or subdivision review if otherwise required under those Ordinances. 

 
The above stated restrictions, provisions, and conditions, are an essential part of the 

rezoning, shall run with the Property, shall bind and benefit the Owners, their successors and 
assigns, and any party in possession or occupancy of the Property or any part thereof, and shall 
inure to the benefit of and be enforceable by the Town, by and through its duly authorized 
representatives.  If any of the restrictions, provisions, conditions, or portions of this Agreement is 
for any reason held invalid or unconstitutional by any court of competent jurisdiction, such 
portion shall be deemed as a separate, distinct and independent provision and such determination 
shall not affect the validity of the remaining portions hereof. 

 
Except as expressly modified herein, the use, development and occupancy of the Property 

shall be governed by and comply with the provisions of the Zoning Ordinance, the Subdivision 
Ordinance and all other applicable Town ordinances.  This contract rezoning agreement shall be 
enforced pursuant to the land use enforcement provisions of state law (including 30-A M.R.S.  
§ 4452) and the Town’s land use ordinances. Following any determination of a zoning or other 
land use violation by the Court or the Code Enforcement Officer, the Town Council, after 
recommendation of the Planning Board, may amend, modify or rescind the Contract Zone and 
rezone the Property to the prior or any successor zoning districts.   

 
In the event that the Owner fails to develop the Property in accordance with this 

Agreement, or in the event of any other breach of any condition set forth in this Agreement, the 
Town Council shall have the authority, after hearing, to resolve the issue resulting in the breach 
or the failure to develop or operate. The resolution may include, without limitation, a termination 
of the Agreement by the Town Council and a rezoning of the Property to the prior or any 
successor zoning districts. In such an event, the Property shall then be used only for such other 
uses as are otherwise allowed by law. 
 
WITNESS:   TOWN OF GRAY 
 
 
 ___________________________  By: _______________________ ______ 

Nathaniel Rudy, Town Manager, 
(duly authorized by vote of the Gray 
Town Council on _________, 2021) 

 
       BIRCH POINT PROPERTIES, LLC 
 
 
 ___________________________  By:  ______________________ ______ 
         

Allen Hamilton, its Member 
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       A.H. GROVER, INC. 
 
 ___________________________  By: _______________________ ______ 
         

Benjamin Grover, its  
Vice-President 

 
 
 
STATE OF MAINE 
CUMBERLAND, ss      __________________ , 2021 
 
 Personally appeared the above-named Nathaniel Rudy, in his capacity as Town Manager 
for the Town of Gray, and acknowledged the foregoing instrument to be his free act and deed in 
his said capacity and the free act and deed of the Town of Gray. 
 
 
   
 Notary Public/Attorney at Law 
  
   
 Print Name 
 
STATE OF MAINE 
CUMBERLAND, ss     __________________________, 2021 
 
 Personally appeared before me the above-named Allen Hamilton, in his capacity as 
Member of Birch Point Properties LLC and acknowledged the foregoing instrument to be his 
free act and deed in his said capacity and the free act and deed of said limited liability company. 
 
 
 
      ______________________________ 

Notary Public/Attorney at Law 
 
       

______________________________ 
Print Name 

 
 
STATE OF MAINE 
CUMBERLAND, ss     __________________________, 2021 
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 Personally appeared before me the above-named Benjamin Grover, in his capacity as 
Vice-President of A.H. Grover, Inc., and acknowledged the foregoing instrument to be his free 
act and deed in his said capacity and the free act and deed of said corporation. 
 
 
 
      ______________________________ 

Notary Public/Attorney at Law 
 
       

______________________________ 
Print Name 
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CONTRACT ZONING AGREEMENT BETWEEN  
BIRCH POINT PROPERTIES LLC, A.H. GROVER, INC. AND THE 

TOWN OF GRAY 
 

 
This Contract Zoning Agreement, made this _________ day of _______________, 2021, 

by the TOWN OF GRAY, a body corporate and politic, located in the County of Cumberland 
and State of Maine, with a mailing address of 24 Main Street, Gray, Maine 04039 (hereinafter 
“the Town”), Birch Point Properties LLC, a Maine Limited Liability Company with a mailing 
address of 170 Shaker Road, Gray, Maine 04039  and A.H. Grover, Inc., a Maine Corporation 
with a mailing address of 80 Pembroke Peak, North Yarmouth, Maine 04097 (hereinafter, 
collectively, the “Owner”). 

 
WITNESSETH: 

 
WHEREAS, the Owner seeks to develop a 68 +/- acre parcel located in the vicinity of 

Yarmouth Road and Woodcock Road, identified in the Town tax maps as Map 44, Lot 32-112, 
as further described in a deed recorded in the Cumberland County Registry of Deeds in Book 
36348, Page 165 (the “Property”); and 

 
WHEREAS, the Owner seeks to develop a residential subdivision on the Property, to be 

known as Stillwater Pines Subdivision; and  
 
WHEREAS, the Owner seeks to modify the Town’s subdivision road standards in the 

construction of the private road that will serve the subdivision and associated open space; and  
 
WHEREAS,  the Owner proposes to construct a multi-use playing field,  and associated 

facilities and access, and to deed the multi-use playing field area and an access easement to the 
Town; and 

 
WHEREAS, the proposed development addresses, among others, the following goals and 

guidelines of the Town’s Comprehensive Plan: 
 

 To encourage “orderly growth and development in appropriate areas of 
Town while protecting the State’s rural character, making efficient use of 
public services and infrastructure and preventing development sprawl;  

 To “work with public and private partners to extend and maintain a 
network of trails for motorized and non-motorized uses;” 

 To “identify priorities for preservation and needs to recreational facilities 
to meet current and future demands;” and 

 
WHEREAS, the creation of public playing fields and trails will benefit both residents of 

the new subdivision and residents of the entire Town, both maintaining and expanding the 
quality and amount of recreational opportunities available and the acquisition of rights for 
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recreational purposes such as ball fields was identified by a number of Town residents in 
response to a survey as an appropriate investment by the Town; and 

 
WHEREAS, the proposed residential subdivision and recreational and open space uses 

are consistent with the existing and permitted uses within the underlying zoning district; and 
 
WHEREAS, the Gray Planning Board reviewed this proposed rezoning and 

recommended its approval after a public hearing held on _______, 2021; and  
 
WHEREAS, the Town, by and through its Town Council, has determined that said 

rezoning will be pursuant to and consistent with the Comprehensive Plan and will meet the 
requirements of 30-A M.R.S. § 4352(8) and therefore has authorized the execution of this 
Contract Zoning Agreement on _______________, 2021; 

 
NOW, THEREFORE, in consideration of the mutual promises made by each party to the 

other, the parties covenant and agree as follows: 
 

1. Amendment of Zoning Map.  The Town will amend the Zoning Map of the Town 
of Gray, as amended, a copy of which is on file at the Henry Pennell Municipal Complex and 
which is incorporated by reference in the Zoning Ordinance, Section 402.3.1, by adopting the 
map change amendment shown on Exhibit 1.  This amendment includes the existing portion of 
Woodcock Road leading to the Property. 

 
2. Land use requirements.  Except as expressly stated herein, the Property shall be 

used and developed in accordance with the Medium Density zoning district provisions and 
requirements, as well as other applicable provisions of the Zoning Ordinance and the Subdivision 
Ordinance.   

  
3. Dimensional Requirements and Uses.  Except as otherwise established in this 

Section 3, development on the Property shall comply with the requirements of the underlying 
Medium Density District and all applicable Ordinances and performance standards, except: 

 
a. The maximum number of dwelling units to be served by the existing portion of 
Woodcock Road and the proposed extension of Woodcock Road shall be no more than 
fifty new (50) dwelling units in addition to the existing dwelling units already located on 
Woodcock Road due to the revisions to the road standards established herein. For 
purposes of this Agreement, an accessory apartment shall be included in the calculation 
of the maximum number of dwelling units. 
 
b.  Municipal uses shall be allowed on the land to be deeded to the Town as described in 
Section 7.  
 
4. Road standards for Woodcock Road.   
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 a.  The existing portion of Woodcock Road shall be improved and maintained to 
the following standards: 
 
 i. The travel lane shall be eighteen (18) feet in width. 
 ii. There shall be a two (2)-foot wide paved shoulder on both sides of the 

road. 
iii. There shall be a five (5)-foot wide paved sidewalk on one side of the road, 
which shall be flush with the shoulder. 
 
b. The extension of Woodcock Road shall be constructed and maintained as 

follows: 
 

 i. The travel lane shall be eighteen (18) feet in width. 
 ii. There shall be a two (2)-foot wide paved shoulder on both sides of the 

road. 
iii. There shall be five (5)-foot wide paved sidewalk on one side of the road, 
with curbing and a four (4)-foot wide esplanade on one side of the road, with the 
sidewalk connecting to the sidewalk to be installed on the existing portion of 
Woodcock Road. 
vi. Except as modified above, the extension of Woodcock Road shall be 
constructed in accordance with Village Public Street standards per Table 
401.13.16-2 of the Gray Subdivision Ordinance. 
 
c. Cross-sections of the roads shall be substantially in accordance with Exhibit 2, 

attached to and incorporated as part of this Agreement. 
 
d.  The owner shall have the ability to exceed the maximum length of a dead-end 

street as established in 401.13.16.B.2.f.ii of Gray Subdivision Ordinance 
 
e.  The owner shall have the ability to exceed the maximum of homes on a dead-

end street as established in 401.13.16.B.2.f.vi of Gray Subdivision Ordinance. 
 
 5. Maintenance of Woodcock Road.  Woodcock Road shall remain a private road 
and shall not be accepted by the Town as a public street unless it is upgraded to applicable Town 
standards in effect at the time that the road is dedicated to the Town.  The Owner or any 
successor in interest may offer to the Town a public easement for winter maintenance, subject to 
the requirements and conditions of Sections 2.2 and 2.4 of the Town of Gray Street Ordinance, 
as may be amended, and as modified by this Agreement.  Said winter maintenance shall not 
include maintenance, including plowing and sanding, of the sidewalks. Pavement markings 
including striping for sidewalks will be the responsibility of the road association and must be 
maintained to be eligible for winter maintenance. The Town will not be a party in the road 
association. 
 
 6. Requirements for construction of access to property to be deeded to Town.  In 
addition to the requirements for the construction of Woodcock Road, the Owner shall be 
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responsible for constructing an access to the property to be deeded to the Town described in 
Section 7.  The right-of-way for the access shall be sixty (60) feet in width, with a minimum 
twenty (20)-foot wide gravel travel lane and shall include a swing gate and turn around to be 
located before the stream crossing. Boulders shall be tightly spaced at sides of gate to prevent 
vehicular access This access shall be constructed prior to the conveyance of the at minimum 
12.914.8acre parcel and the access, both as shown on Exhibit 3, to the Town.  The cross-section 
of the access shall be substantially in accordance with Exhibit 2.   

 
7. Grant of land to the Town.  The Owner shall grant to the Town a minimum of 

12.914.8 acres of land in the southeast corner of the Property, which shall be improved as set 
forth in Section 8.  The Owner may retain a grading easement over this parcel in order to grade it 
to be level with the abutting gravel pits.  The property shall be deeded to the Town no later than 
three (3) years after the approval of Phase 1 of the proposed Stillwater Pines Subdivision.  The 
Owner shall also grant to the Town an access easement in perpetuity over the entire length of 
Woodcock Road to serve the Town-owned property, including the parking area and the playing 
field, which easement shall include the right to maintain, improve and utilize utility connections 
to the property to be deeded to the Town.  Any deed covenants and road association or 
homeowner association documents shall disclose the existence of the Town easement to the 
property to be deeded to the Town.  Prior to the grant of land to the Town, the Owner reserves 
the right to remove material from this parcel, subject to the construction standards set forth in 
Section 8.  The dedication of the open space and playing fields is an integral part of this 
Agreement in order to maintain open space and recreational facilities in the Town.  The Town 
may make further improvements to this land in the future, as long as such improvements are 
related to the public recreational use of the land and associated parking.  The playing field area 
shall serve as the replacement property for purposes of the grant funding previously provided to 
the Town by the Land and Water Conservation Fund for property located at 10 Libby Hill Road 
in Gray.  Because of this conversion, the playing field shall be held and used consistent with the 
requirements of that grant.  

 
8. Construction of playing fields and parking area.  The Owner shall construct on the 

land to be conveyed to the Town at least a 150-foot by 300-foot multi-use playing field and 
twenty (20) parking spaces and a level overflow parking area to serve the field. The field area 
shall be loamed to a minimum depth of three (3) inches and seeded until full grass coverage has 
occurred.  The Owner shall extend electrical conduit and public water to the area to be deeded to 
the Town, with services stubbed to allow the Town to connect to them in the future if the Town 
decides to make such connections.  All required improvements shall be completed to the 
satisfaction of the Town prior to the conveyance of the at minimum 12.914.8 acre parcel and 
access easement to the Town.  The Owner shall be responsible for acquiring all required permits 
and approvals for these improvements.   

 
As part of the construction of Phase 1 of the residential subdivision, the Owner shall be 

responsible for permitting and construction of the required stream crossing to include straight 
runs of Schedule 40 electrical conduit with no elbows for utilities to the playing field to be part 
of the crossing including at a minimum: one (1) 4" conduit for the water line, two (2) 3" conduits 
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for loop electric feeds, and two (2) 2" conduits for communication facilities. Ends of the conduits 
to be waterproof-capped and marked with re-bar at all ends to locate in future. 

 
9. Future loop to Yarmouth Road or ring road to Portland Road.  The Owner shall 

reserve a right-of-way to allow the future looping of Woodcock Road to Yarmouth Road or a 
ring road to Portland Road.  The area of the reserved right-of-way shall be established as part of 
the Town’s subdivision review of the Property. 

 
10. Trails.  The existing trail system located within the designated open space on the 

Property shall be maintained by the homeowner’s association and shall be open for use by the 
public.  Some minor rerouting of the trail system shall be allowed, with final locations to be 
established as part of subdivision review. Any future trails established within the open space will 
be available for public use. The Town Council shall review and approve any proposed 
regulations or restrictions on the use of the trails. The Town will not be subject to or a party to 
the homeowner’s association or responsible for trail maintenance. Motorized vehicles of any 
type shall not be allowed on trails. Final trail locations shall adhere to subdivision standards as 
determined by the Planning Board. 

 
11. Extension of public water.  The Owner shall be responsible for extending public 

water to serve the proposed development and shall offer to the existing homeowners on 
Woodcock Road the ability to connect to such service at their own expense. 

 
12. Site work prior to construction.  Once the grading of the site is complete, the 

Owner shall place a berm along the property lines separating the minimum of 12.914.8 acre 
parcel to be conveyed to the Town from the abutting gravel pits.  The berm shall be placed and 
maintained on the minimum of 12.914.8 acre parcel to be conveyed to the Town as depicted on Exhibit 3. 
The berm shall be two-thirds of the final excavation depth built two (2) feet horizontally for every vertical 
foot (2:1 slope). The berm along the southwest property line shall be at least seven hundred (700) feet 
long and a minimum of eighteen (18) feet above the multi-use field elevation. The berm along the 
southeastern property line shall be a minimum of nine hundred and thirty one thousand (9301,000) feet 
and decrease gradually from eighteen (18) feet above the field elevation to a minimum of twelve (12) feet 
above the field elevation at the most easterly property corner. Boulders a minimum of two (2) feet in 
diameter shall be placed three (3) or less feet on the berm at a location approved by the Planning Board 
with input from the Owner and abutting property owners, with said approval to occur as part of the 
Planning Board’s review of the project, with input from the Owner and abutting property owners to be 
considered. The berm must be stabilized. 

 
13. Timing of Improvements. The subdivision and associated improvements, including 

those to the property to be conveyed to the Town, shall be completed substantially in accordance 
with the phasing and improvements plan included as Exhibit 3, hereby incorporated as part of this 
Agreement. 

 
14. Agreement to be Recorded.  The Owner shall record this Contract Zoning 

Agreement in the Cumberland County Registry of Deeds and shall submit proof of recording to 
the Gray Code Enforcement Officer and the Town Planner before any site work is undertaken or 
any building permits are issued. 
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15. Amendments to Agreement.  The provisions of this Contract Zoning Agreement 

shall be deemed restrictions on the use of the property and shall be amended only upon further 
written agreement of the parties or any successors in interest to the Property. 

 
16. Site Plan and Subdivision Review.  Approval of this Agreement will not serve as 

a waiver of site plan or subdivision review if otherwise required under those Ordinances. 
 
The above stated restrictions, provisions, and conditions, are an essential part of the 

rezoning, shall run with the Property, shall bind and benefit the Owners, their successors and 
assigns, and any party in possession or occupancy of the Property or any part thereof, and shall 
inure to the benefit of and be enforceable by the Town, by and through its duly authorized 
representatives.  If any of the restrictions, provisions, conditions, or portions of this Agreement is 
for any reason held invalid or unconstitutional by any court of competent jurisdiction, such 
portion shall be deemed as a separate, distinct and independent provision and such determination 
shall not affect the validity of the remaining portions hereof. 

 
Except as expressly modified herein, the use, development and occupancy of the Property 

shall be governed by and comply with the provisions of the Zoning Ordinance, the Subdivision 
Ordinance and all other applicable Town ordinances.  This contract rezoning agreement shall be 
enforced pursuant to the land use enforcement provisions of state law (including 30-A M.R.S.  
§ 4452) and the Town’s land use ordinances. Following any determination of a zoning or other 
land use violation by the Court or the Code Enforcement Officer, the Town Council, after 
recommendation of the Planning Board, may amend, modify or rescind the Contract Zone and 
rezone the Property to the prior or any successor zoning districts.   

 
In the event that the Owner fails to develop the Property in accordance with this 

Agreement, or in the event of any other breach of any condition set forth in this Agreement, the 
Town Council shall have the authority, after hearing, to resolve the issue resulting in the breach 
or the failure to develop or operate. The resolution may include, without limitation, a termination 
of the Agreement by the Town Council and a rezoning of the Property to the prior or any 
successor zoning districts. In such an event, the Property shall then be used only for such other 
uses as are otherwise allowed by law. 
 
WITNESS:   TOWN OF GRAY 
 
 
 ___________________________  By: _______________________ ______ 

Nathaniel Rudy, Town Manager, 
(duly authorized by vote of the Gray 
Town Council on _________, 2021) 

 
       BIRCH POINT PROPERTIES, LLC 
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 ___________________________  By:  ______________________ ______ 
         

Allen Hamilton, its Member 
 
 
       A.H. GROVER, INC. 
 
 ___________________________  By: _______________________ ______ 
         

Benjamin Grover, its  
Vice-President 

 
 
 
STATE OF MAINE 
CUMBERLAND, ss      __________________ , 2021 
 
 Personally appeared the above-named Nathaniel Rudy, in his capacity as Town Manager 
for the Town of Gray, and acknowledged the foregoing instrument to be his free act and deed in 
his said capacity and the free act and deed of the Town of Gray. 
 
 
   
 Notary Public/Attorney at Law 
  
   
 Print Name 
 
STATE OF MAINE 
CUMBERLAND, ss     __________________________, 2021 
 
 Personally appeared before me the above-named Allen Hamilton, in his capacity as 
Member of Birch Point Properties LLC and acknowledged the foregoing instrument to be his 
free act and deed in his said capacity and the free act and deed of said limited liability company. 
 
 
 
      ______________________________ 

Notary Public/Attorney at Law 
 
       

______________________________ 
Print Name 
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STATE OF MAINE 
CUMBERLAND, ss     __________________________, 2021 
 
 Personally appeared before me the above-named Benjamin Grover, in his capacity as 
Vice-President of A.H. Grover, Inc., and acknowledged the foregoing instrument to be his free 
act and deed in his said capacity and the free act and deed of said corporation. 
 
 
 
      ______________________________ 

Notary Public/Attorney at Law 
 
       

______________________________ 
Print Name 
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Goals 2020-2021: 

1. Implement newly approved Comprehensive Plan 

a. Create Plan/Timeline to update zoning/ordinances 

b. Create Open Space Plan 

c. Create Growth Management Plan  

2. Hire a New Town Manager  

3. Infrastructure Planning/Projects 

a. Complete Shaker Rd (Village) Stormwater/Sidewalk project 

b. Complete Route 115 Yarmouth Rd. Project planning 

c. Complete Route 100 Main Str. Project planning in coordination with MDOT 

4. Formalize Libby Hill Trails preservation and maintenance agreements 

5. Traffic/Safety Issues 

a. Complete analysis on Route changes/weight limit restrictions on various roads  

b. Integrate Complete Street policy and Traffic calming methods into Infrastructure 

projects.  

c. Toll Diversion/Avoidance inequity  

6. Budget/Expense Management 

a. Review Fiscal policy and continue to stabilize CIP fund 

b. Complete Landfill Solar Array project 

c. Identify new Revenue Streams/Expense reductions 

d. Increase transparency/communication with residents  

7. Continue Ordinances and Policies/Procedures updates 
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POSITION DESCRIPTION 
TOWN OF GRAY MAINE 

 
POSITION TITLE:   TOWN MANAGER                          DATE CREATED/ REVISED:  09/28/2020 
Classification: I 

Narrative: (General description of position) 
Chief Operating Officer for the Town of Gray. Prepares budget and assures assigned responsibilities are 
performed within those cost parameters. Establishes cost controls and monitors the budget to assure 
effective and efficient use of funds, personnel, facilities and time. Has strong financial, analytical and 
organizational skills. Identifies and defines staff roles and business processes. Hires, supervises, 
delegates, coaches, and works to retain skilled, effective staff. Responsible for evaluating and, when 
necessary, firing staff. Ensures that all Federal and State laws and regulations, Town Charter, and Acts 
of the Town Council are enforced and implemented as completely and effectively as possible. Identifies 
potential opportunities and/or threats facing the Town in the short and long term. Provides leadership 
and direction on short and long range goals and plans for the Town. Gathers, interprets, and prepares 
data for studies and reports and provides recommendations. Serves as a leader within the community via 
networking, good public relations, and community involvement to encourage citizens to become active 
participants in Town governance. Provides professional advice to Town Council and Department 
Directors. Works with and supports the Town Council to achieve the goals, directives and activities it 
defines. 
 

LEVEL OF SUPERVISION  
Who provides supervision to this position? Who do they supervise? 
Town Council provides supervision to the Town Manager position. Town Manager is responsible for 
supervising all Department Directors with the exception of the Town Assessor and Community 
Economic Development Director.  
 

ESSENTIAL TASKS, SKILLS AND REQUIREMENTS  

“Must haves” and skills needed to perform duties: 
-Has successfully led a Town in a similar capacity and demonstrated leadership, motivation, 
collaboration, and the ability to build and manage a strong effective staff. If no municipal experience, 
then experience in a business/organization of comparable size/complexity. 
-Has strong organizational skills with ability to manage multiple priorities simultaneously, has the 
flexibility to accommodate changes in priorities, and to manage a broad range of services efficiently.  
-Is articulate, honest, open, and confident, and possesses strong verbal and written communication skills, 
and excellent facilitation skills. 
-Possesses good judgment. Has the ability to delegate, to use limited resources efficiently, and to 
recommend creative and practical solutions to complex problems or challenges.  
-Although governed by policies, the Manager must frequently act without precedent.  
-Maintains a positive and professional attitude, can handle challenging situations, and can set limits. Is a 
strong leader who creates an environment where people want to work as part of the team. 
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EXAMPLES OF POSITION TASKS: (ILLUSTRATIVE ONLY AND NOT ALL INCLUSIVE)  
List of examples of tasks that will/may be required 
Include “All other duties as assigned” 
-Responsible for ensuring the completion of an annual audit of the Town finances and make available to 
the public.  
-Works with Department Directors in the development of the comprehensive budget as part of overall 
budget presentation.  
-Serves as the Town's Purchasing agent, approving and/or denying all requested purchases & is 
responsible for the letting, making and performance of all contracts for work done for the Town.  
-Oversees the bid process on major purchases.  
-Responsible for providing staff in all departments with the clear and efficient operating procedures 
necessary to carry out Council policy mandates and operational responsibilities.  
-Advises Department Directors in personnel matters and shall fix the compensation for Town 
Employees. 
-Drafts and proposes policies as deemed necessary for the community.  
-Coordinates Departmental activities and sets attainable goals for all Departments and affiliated 
groups/organizations.  
-The Town Manager shall oversee control over all municipal facilities, the construction and maintenance 
of all Town buildings, roads, highways, walks and bridges, parks, recreational areas and all other Town 
facilities. 
-Attends conventions, State/Regional/Professional level training, State/Regional functions, Community 
events/functions, etc. on behalf of the Town.  
-Serves as liaison between the Town Council and various public and private agencies and businesses, the 
press and the Citizens of the Town of Gray. Represents the Town to a variety of outside organizations 
including but not limited to Maine Town & City Management Association, International City 
Management Association, Maine Municipal Association and EcoMaine.  
-Monitors legislation pending in the legislature, secures policy direction from the Council and 
communicates same to Legislators. May act as liaison to Congressional staff or lobbyists.  
-Maintains an accessible relationship with the public for listening, responding to concerns and 
complaints, and offering guidance for services not performed by the municipality.  
-Responsible for preparing an annual report of the previous year's activities and make available to the 
public.  
-Attend the meetings of the Council except when the Manager's removal is being considered.  
 

POSITION ELIGIBILITY STANDARDS 
 
Minimum education:   __High School Diploma   __ G.E.D    __Associates Degree   
                                    _X_Bachelor’s Degree __Advanced Degree 
Prior Experience: _5_ Years of direct experience in this position or field. 
Specialized Training:  List any special certifications or experience required. 
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Any/all required statutory certification, training or conditions to execute job responsibilities. 
Valid Maine Driver’s License and good driving record.  
Required physical activities: climbing, balancing, stooping, kneeling, crouching, crawling, reaching, 
standing, walking, pushing, pulling, lifting, manual dexterity, grasping, feeling, talking, repetitive 
motions and twisting.  
Must live within XX miles of Gray.  
Must be available to designated officials by phone 24 hours a day or a designated responder in absence. 
Will be required to work occasional holidays, weekends and nights.  
Combination of the above:  List any acceptable combination of experience and education. 
Degree in Public Administration or related field such as Business Administration with experience in 
either Municipal/State/Federal Government or as Chief Administrative Officer in similar 
size/complexity Company or Organization.  
 
 
 
 

Acknowledgement 
I have received a copy of this position description and having reviewed it, agree with its description 
and requirements and understand that it is the basis for my performance and evaluations. 
 
Name of Employee:  ______________________________ Date:  ________________________ 
 
Name of Supervisor: _____________________________ Date:  ________________________ 
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                    This form is based on work licensed under a Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License. 
                              © NH Center for Nonprofits, 2015, Developed in partnership with the Leddy Group 

 

1 

_________________, Gray Town Manager 
Performance Evaluation  

March 1, 2021 – April 1, 2021 
 

Section 1: Achievement of Goals from last review period. 

Below are the goals that were set for the TM in March, 2021. Please rate the 
Town Manager’s progress toward these goals using the performance rating 
scales below.  

Exceeded 
Expectations 

Met 
Expectations 

Needs 
Improvement 

1.     

2.     

3.     

4.     

5.     

6.     

7.     

8.     

9.     

Comments: 
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                    This form is based on work licensed under a Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License. 
                              © NH Center for Nonprofits, 2015, Developed in partnership with the Leddy Group 

 

1 

From Town Manager’s Job Description: 
 
Narrative: (General description of position) 
Chief Operating Officer for the Town of Gray. Prepares budget and assures assigned responsibilities are 
performed within those cost parameters. Establishes cost controls and monitors the budget to assure effective 
and efficient use of funds, personnel, facilities and time. Has strong financial, analytical and organizational 
skills. Identifies and defines staff roles and business processes. Hires, supervises, delegates, coaches, and works 
to retain skilled, effective staff. Responsible for evaluating and, when necessary, firing staff. Ensures that all 
Federal and State laws and regulations, Town Charter, and Acts of the Town Council are enforced and 
implemented as completely and effectively as possible. Identifies potential opportunities and/or threats facing 
the Town in the short and long term. Provides leadership and direction on short and long range goals and plans 
for the Town. Gathers, interprets, and prepares data for studies and reports and provides recommendations. 
Serves as a leader within the community via networking, good public relations, and community involvement to 
encourage citizens to become active participants in Town governance. Provides professional advice to Town 
Council and Department Directors. Works with and supports the Town Council to achieve the goals, directives 
and activities it defines. 
 

Section 2: Leadership 

Please rate the Town Manager/s role in pursuing the organization’s mission and 
modeling the core values below. Exceptional Good Improvement 

Needed Unacceptable Don’t 
Know 

Pursuing Town’s Mission: 
• Ensures that all Federal and State laws and regulations, Town 

Charter, and Acts of the Town Council are enforced and 
implemented as completely and effectively as possible.  

     

• Although governed by policies, the Manager must frequently act 
without precedent.      

Operating with Excellence: 
• Maintains a positive and professional attitude, can handle 

challenging situations, and can set limits. Is a strong leader who 
creates an environment where people want to work as part of the 
team.  

     

• Has strong organizational skills with ability to manage multiple 
priorities simultaneously, has the flexibility to accommodate 
changes in priorities, and to manage a broad range of services 
efficiently.  

     

Vision: 
Identifies potential opportunities and/or threats facing the Town in 
the short and log term.    

     

Continuous Improvement: 
• Seeks, evaluates, and acts upon opportunities for innovation to 

change, grow and improve 
     

Empowering Others: 
• Possesses good judgment. Has the ability to delegate, to use 

limited resources efficiently, and to recommend creative and 
practical solutions to complex problems or challenges.  

     

• Provides leadership and direction on short and long range goals 
and plans for the Town.       
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                    This form is based on work licensed under a Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License. 
                              © NH Center for Nonprofits, 2015, Developed in partnership with the Leddy Group 

 

1 

• Inspires others by recognizing and appreciating individual 
excellence across the organization      

Community Leadership: 
• Serves as liaison between the Town Council and various public 

and private agencies and businesses, the press and the Citizens of 
the Town of Gray. Represents the Town to a variety of outside 
Organizations including but not limited to Maine Town & City 
Management Association, International City Management 
Association, Maine Municipal Association and EcoMaine.  

     

• Drafts and proposes policies as deemed necessary for the 
Community.      

• Is articulate, honest, open, and confident, and possess strong 
verbal and written communication skills, and excellent facilitation 
skills.  

     

• Comments:      

 
 
 
 

 

 
 

Section 3: Management Performance 

Please rate the Town Manager’s performance in the following management areas of 
human resources, financial, philanthropy/fund development and governance: 

Exceptiona
l Good Needs 

Improvement Unacceptable Don’t 
Know 

Human Resources: 
• Recruits, develops, and retains a capable staff and manages its 

performance effectively including fixing employee compensation. 
     

• Provides staff in all departments with the clear and efficient 
operating procedures necessary to carry out Council policy 
mandates and operational responsibilities.   

     

Finance: 
• Works with the Department heads and the Council to prepare 

budgets, monitor progress, and initiate changes (to operations, 
finance practices and/or to budgets), as appropriate  

     

• Serves as Town’s Purchasing agent, approving and/or denying all 
requested purchases and is responsible for letting, making and 
performance of all contracts for work done for the Town. Oversees the 
bid process on major purchases. 

     

• Responsible for ensuring the completion of an annual audit of      the 
Towns finances and make available to the public.       

Financial Capacity/Strength Development: 
• With Department heads, implements and pursues strategies for 

funding support, state and federal grants/agreements, public/private 
partnerships and cooperating agreements that provide greater 
financial depth and capacity. 
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1 

• Responsible for preparing an annual report of the previous year’s 
activities and make available to the public.      

• Attends conventions, State/Regional/Professional level training, 
State/Regional functions, Community Events/functions, etc. on behalf 
of the Town. 

     

Governance: 
• Monitors legislation pending in the legislature, secures policy direction 

from the Council and communicates same to Legislators. May act as 
liaison to Congressional staff or lobbyists.  

     

• The Town Manager shall oversee control over all municipal facilities, 
the construction and maintenance of all Town buildings, roads, 
highways, walks and bridges, parks, recreational areas and all other 
Town facilities.  

     

• Maintains an accessible relationship with the public for listening, 
responding to concerns and complaints, and offering guidance for 
services not performed by the municipality.  

     

• Provides suitable and timely information to the Council about key 
issues for discussion, analysis and decision making that allows the 
Council to set the agenda and focus of meetings. Attends the 
meetings of the Council except when the Manager’s removal is being 
considered.  

     

Comments: 

 
 

 
Section 4: Goals for the next review period 

Please list up to 5 goals to be considered for the TM’s next contract year.  

Goal 1   

Goal 2  

Goal 3  

Goal 4  

Goal 5  

Comments: 

 

 

Section 5:  Performance Improvement Plan 

Outline any areas where the Town Manager needs improvement to reach higher levels of performance. 
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1 

 
 
 
 
 
 

 
Section 6:  Development Plan 

Outline training/development that will enhance Town Manager’s contribution to the organization.  Also specify 
areas of support and action that the Council can do to help the Town Manager.. 

 
 
 
 

 
Section 7:  Additional Comments 

 

If there is anything else you would like to add, or if you have suggestions for improving this form for future evaluations, please 
include those comments here.  
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Budget Agendas:   Amended: 02/18/2021 

1 | P a g e  
 

Tues – Jan 12th – 4-6pm: 

-Town Manager Items:  

 -COLA raises status 

 -Education Fund requests 

 -Flat funding or overall percentage increase 

 -Direction regarding budgeting for Public Safety Safer Grant 

 -Standardized form for Department Heads 

-Staff Items: 

 -Ensure fencing is included in CIP 

 -Ensure exiting sidewalks are included in CIP 

 -Long term pavement plan – to catch up – status (Public Works set for 3/1 workshop) 

-Council Items: 

 -Employee sick time policy (accumulation/carryover) 

 -Fiscal Policy – CIP/large project funding (bonding) 

 -Broadband – grant with Windham/other 

 -Dog park 

 -Senior programs – additional funding requests 

 

Tues – Feb 2nd – 4-6pm: CANCELLED 

 

Thurs – Feb 11th – 4-6pm: 

-Presentation of initial budget: 

-Administration Review: 

 -Health insurance increase 

 -HR Discussion - update  

 -Accrued sick/vacation time fund / Contingency Fund 

 -County budget timeline change  

 -3/12th payment - $75,000 deadline 

 -Status Cable Franchise fee recovery/contract/funding 

 -Elections 

 -Utilities 

-Assessing: 

 

Thurs – Feb 18th – 4-6pm:  

-Communication/Information Department: (4-4:30pm) 

 -Committee request to use recovered Cable fees for equipment 

 -Review of Grant’s hours – possible increase 

-Maintenance/Recreation Department: (4:30-6pm) 

 -Realignment with Rec Staff (grounds/fields) 

-CIP items (in bond/other)  

-CIP payments (1) BB court lights (2) skateboard park (3) field reconditioning 

-Update CIP (1) vinyl coated fence (2) full replacement/erosion prevention boat ramp – Wilkie’s  

-Status Science Building 

-Dry Mills Schoolhouse repair – status of allocated funds 

-Library heating system update 
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Budget Agendas:   Amended: 02/18/2021 
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-Automatic fuel shutoff – Dan 

-Fencing in CIP schedule 

-Libby Hill maintenance 

-Long Hill Rd ATV grant match 

 

Mon – March 1st – 4-6pm: 

-Recreation Department: (4-4:30pm) 

 -Remaining CIP items 

 -Enterprise fund update/projection 

-Childcare Program update 

 -Recreation Program Director status 

 -Status playground grant  

-Transfer Station Department: (4:30-5pm) 

 -CIP items (in bond/other) 

 -Increases in contracts, if any 

-Public Safety Department: (5-6pm) 

-Operations & CIP items (in bond/other) 

-Public Safety Report changes/budget items 

 

Tues – March 2nd – 4-6pm: 

-Public Works Department:  

 -Paving (1) last year’s status (2) this year (3) road study – new estimate 

 -Paving – long term plan  

 -Winter/Summer Roads/Addt’l/Garage – changes only 

 -Striping – new approach/addt’l for Shaker rd? other? 

 -Shaker Rd Project – status/trees/other? 

 -Speed/construction sign – pushed from last year 

 -Libby Hill Rd sign (No Public Access)? 

 -Pocket park – included in Public Works budget 

-Ext of Hannaford Sidewalk on Route 26/Libby Hill paving/sidewalks (Other submitted) – status grant? 

-Traffic calming measures – devices 

-Extension of path from Cumby’s to Brown Street 

 

Tues – March 9th – 4-6pm: 

-Community Development/Code Enforcement: 

 -Pocket Park – status  

-Stormwater modeling – status 

-Facilities Study 

 -Watershed – update from CCCS&W/new requests 

 -Illumination Tool  

 -Training – Planning Board/ZBA 

 -Science Building – Facilities use study grant – have 24 months 

 -Economic Development Director Position – Dan Cobb suggestion 

-TIF:  

 -Route 115/Yarmouth Road expenditures (Route 100 South TIF) 
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 -Village TIF funds 

-CIP: 

 -All remaining items 

-Land Acquisition Fund 

-Follow-Up: On items logged during workshops 

 -Do we need a separate Warrant Article question to establish the accrued time fund? 

 -Incl final/full $75k rainy day fund payment – reconsideration? Split between this year/next year? 

 -Mo to provide est. for composite or non-PT marine grade wood ramp at Newbegin 

 -Determine amount/location of contingency fund for Building/Grounds Dept 

 -Check with State regarding Boat Ramp Grant program/donations – note each concrete plank $207 

 

Mon – March 15th – 4-6pm: 

-Library: 

-Committee/Board requests:  

-CEDC Budget request  

-Blueberry Festival Committee  

-Community Service: (including Lake Association requests) 

-Law Enforcement: 

-Senior Tax Rebate program (separate question on ballot) 

-EV Charging Station/Electric Vehicle conversion: 

-Follow-up:   

 - Items logged from previous workshops 

-Revenue Sharing/Excise Tax Forecast: 

-LD1 Status: 

 

Mon – March 22nd – 4-6pm: 

-Follow-up:  

 -All outstanding items 

-Council Decisions: 

-CIP Payment  

-Make Sub D / Enterprise funding decisions 

-Individual Councilor proposals – for changes 

-Identify final changes for Katy to make for March 22nd meeting – final numbers to be agreed upon then 

 

Wed – March 24th – 4-6pm: 

-Outstanding Tasks: 

 -Review final numbers for overall budget 

 -Review Council list for outstanding 

 -Determine impact to MIL Rate 

 

-Council discussion on overall budget:  

 -Make final adjustments – straw poll on budget  

 -Agreement on ‘separate question’ items 

 -Presentation material content – April 6th TC meeting – packet due March 29th  
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Tues – April 6th – TC Meeting – 7pm – Budget Presentation & Public Hearing – feedback from Residents 

 

Mon – April 12th – 4-6pm: 

-Discuss any feedback from Public Hearing on April 6th. 

-Finalize specific requests for wording of warrant articles for April 20th TC meeting – packet due April 12th 

-Draft of Budget Flyer/timeline  

 

Tues – April 20th – TC Meet – 7pm – appr of Warrant Articles/May 18th – TC Meet – 7pm – appr Municipal Warrant 
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