
I. OPENING STATEMENT:
Due to ongoing technical issues related to flood damage at Pennell Hall, the Town Council
meeting will NOT take place in person. The meeting will be held online with the Zoom link
provided above and on the Town website. For the Public Hearing, Residents can click in to
participate or call in using the provided number during the times detailed below. Public
Comments are only allowed during the Public Hearing as detailed in the agenda.

II. ROLL CALL

III. PLEDGE OF ALLEGIANCE TO THE FLAG

IV. MINUTES FROM PREVIOUS MEETINGS 5 MINS

1. To Review and Approve the Minutes of the Town Council Meeting on May 18, 2021. 

V. PUBLIC COMMENTS OF NON-AGENDA ITEMS (LIMIT 3 MINUTES PER PERSON)
10 MINS
Comments are intended for information sharing, not discussion. Comments in excess of 3 minutes are
welcome at the end of the agenda prior to adjournment.

VI. PRESENTATION(S)

1. CEDC update - Mural Project/Pocket Park Name 15 MINS

VII. REPORT FROM THE COUNCIL CHAIR 5 MINS

VIII. REPORT FROM THE TOWN MANAGER 5 MINS

IX. COMMITTEE REPORTS 5 MINS

X. COUNCIL CORRESPONDENCE/ACTIVITIES 5 MINS

XI. ACTION ITEMS

1. To Review and Act Upon Approving a Name for the 5 Yarmouth Road Pocket Park. 5 MINS

 
 

TOWN GRAY
GRAY TOWN COUNCIL
AGENDA • JUNE 1, 2021

Gray Town
Council Regular
Meeting

Online via Zoom
https://zoom.us/j/7433264592

7:00 PM

 

 

 

 

 

 

 

 

 

 

 

 

 

1



Proposed motion:

Ordered, the Gray Town Council approves the name of "Village Green" for the 5 Yarmouth
Road Pocket Park.

2. To Review and Act Upon Approving the Mobile Vendor License for Lonnie Humphrey D/B/A
Lonnie Dogs. 5 MINS

Proposed motion:

Ordered, the Gray Town Council approves the Mobile Vendor license renewal for Lonnie
Humphrey D/B/A Lonnie Dogs, subject to inspection and approval from the Code Enforcement
Officer, Health Officer, and Public Safety Inspector.

3. To Review and Act Upon Approving the Automobile Graveyard/Automobile Recycling
Junkyard Permit Application for Kevin Kimball and Robert Dube, DBA Kimball's & Dube's
Garage Inc. Located at 23 Frost Road. 5 MINS

Proposed motion:

Ordered the Gray Town Council approves license renewal for an Automobile
Graveyard/Automobile Recycling Junkyard Permit Application for Kevin Kimball and Robert
Dube, DBA Kimball's & Dube's Garage Inc. Located at 23 Frost Road.

4. To Review and Act Upon Approving the Gray Community Media Policies. 10 MINS 

Proposed motion:

Ordered, the Gray Town Council approves the Gray Community Media Policies as presented by
the Gray Community Television and Communications Advisory Committee and approved by
Legal.

5. To Review and Act Upon Approving the Renewal of the License to Occupy State Lands for the
site hosting the Dry Mills Schoolhouse Museum, old Gray Post Office and Privy.  10 MINS

Proposed motion:

Ordered, the Gray Town Council approves a renewal of the License to Occupy State Lands for
the site hosting the Dry Mills Schoolhouse Museum, old Gray Post Office and Privy as granted
by the State of Maine, Department of Inland Fisheries and Wildlife to the Town of Gray
effective May 31st, 2021 for a term of 5 years.

6. To Review and Accept the Bid Submission for the Property Condition Assessment and Facility
Space Needs Analysis from Port City Architecture for an amount not to exceed $65,000 as
submitted by the Director of Buildings & Grounds. 5 MINS

Proposed motion:

Ordered, the Gray Town Council Accepts the Bid Submission for the Property Condition
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Assessment and Facility Space Needs Analysis from Port City Architecture for an amount not to
exceed $65,000 as submitted by the Director of Buildings & Grounds.

XII. COUNCIL BUSINESS

1. Discussion Items:
Weight Limit - letter/ordinance - update - Dan/Nate - 10 MINS
Carbon Cash Back - HR2307 - Anne - 15 MINS
Egypt Rd - Dan - 10 MINS
Ordinance language change - Charter Amendment - Nate - 15 MINS
Tracking Spreadsheet - Sandy - 10 MINS

XIII. ADJOURNMENT 9:30 PM

 

 

 

 
* The Town of Gray is an equal opportunity employer and complies with all applicable equal access to
public accommodations law. If you are planning to attend a Town Council or Town committee or board
meeting and need assistance with a physical disability, please contact the Town Manager’s office at
least 48 hours in advance of the meeting to have the Town assist you. 657-3339. TTY 657-3931.
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TOWN OF GRAY 
GRAY TOWN COUNCIL 

MINUTES ● MAY 18, 2021 

Regular Meeting Henry Pennell Municipal Complex 7:00 PM 
 24 Main Street, Gray, ME 04039 
I. Opening Statement: Due to the Governor's latest Executive Order, the Town Council meeting did 

not take place in person. The meeting was held online with the link provided the day of the  
meeting. The meeting began at 7:08 p.m. 

 
II. ROLL CALL 
 

Attendee Name Title Status 
Sandra Carder Chair Present 
Bruce Foshay Councilor Present 
Dan Maguire Councilor Present 
Sharon Young Councilor Present 
Anne Gass Vice Chair Present 
Nate Rudy Town Manager Present 
Doug Webster Director of Development Present 

 
 
III. PLEDGE OF ALLEGIANCE TO THE FLAG 

IV.  MINUTES FROM PREVIOUS MEETINGS 

 
1. To Review and Approve the Minutes from the Town Council Meeting of May 4, 2021. 

MOTION: Ordered, the Gray Town Council Approves the Minutes from the Town Council Meeting of May 4, 2021. 
 

RESULT: APPROVED AS AMENDED [UNANIMOUS] 
MOVER: Anne Gass, Vice Chair 
SECONDER: Dan Maguire, Councilor 
AYES: Carder, Gass, Foshay, Maguire, Young 
 

 
Councilors Gass and Young requested edits. Chair Carder asked councilors to send edits to Cynthia Schaeffer.   
 
 
V. PUBLIC COMMENTS OF NON-AGENDA ITEMS (LIMIT 3 MINUTES PER PERSON).  
 
No public comments. 
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VI.        PRESENTATIONS 
 

1. Otelco Fiber Internet Expansion in Gray and New Gloucester 
 
Tracy Scheckel, of Otelco, shared her presentation and explained differences between copper and fiber optic options. Otelco plans to 
expand fiber optic to serve an additional 4,100 locations in Gray and New Gloucester. They plan to do mailings to eligible households 
and hope to start selling the service in June. More information can be found at www.otelco.com/gng 
 
 

2. Fiscal Policy Research – Finance Committee 
 
Charlie Cote, Chairman of the Finance Committee, shared data the committee obtained at the request of the Town Council. The 
committee selected 12 communities within an hour of Gray with comparable bond ratings as Gray. All chosen communities were 
approximately 8,000 to 9,000 populations, with the exception of Windham with approximately 18,000 which was chosen for its 
proximity to Gray. They spoke with the Town Manager or Chief Financial Officer of each town to obtain their data. He shared graphs 
with trends of valuation, household income, debt service, and per capita debt. 
 
Committee member Gary Robbins shared conclusions and recommendations. Their key finding was that each town’s financial 
circumstances can be controlled through good fiscal policy, good discipline, and good planning. They also determined that bonding 
duration should not exceed the useful life of the object(s) purchased through the bond.  
 
The committee’s recommendation is that “the Town of Gray should continue to work toward a phased implementation of reliance on 
reserves for all but the highest cost capital projects, ultimately working towards more reserve and less debt”. 
 
 
VII. PUBLIC HEARINGS 
 

1.   To Review and Act Upon a Second Reading of proposed amendments to the Sign Ordinance (Chapter 
406) including definitions, brightness standards, multi-tenant properties in the village, electronic gas 
price signage, and standards for banners.  

 
There were no public comments. The public hearing was opened at 7:49 and closed at 7:50 p.m by Chair Carder. 
 
 
Motion: it Ordained, the Gray Town Council Approves the proposed amendments to the Sign Ordinance 
(Chapter 406) including definitions, brightness standards, multi-tenant properties in the village, electronic 
gas price signage, and standards for banners. 

RESULT: APPROVED [Unanimous] 
MOVER: Dan Maguire, Councilor 
SECONDER: Anne Gass, Vice Chair 
AYES: Carder, Gass, Foshay, Maguire, Young 
 

 
 
 

2.  To Review and Act Upon a Second Reading of proposed amendments to the Shoreland Zoning 
Ordinance (Chapter 403) including changes/updates to definitions, uses table, vegetative buffers, 
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expansions to non-conforming structures, and administrative provisions including Code Enforcement 
Officer authority for certain variances.  

 
There were no public comments. The public hearing was opened at 7:52 and closed at 7:53 p.m by Chair Carder 
 
Chair Carder stated the motion would be changed per Doug Webster’s suggestion to include “with the condition that all 
amendments not endorsed by the Maine Department of Environmental Protection shall not be effective”. 
 
Councilor Gass had questions about effective dates and Doug Webster will clarify that with Maine DEP. Councilor Young had 
questions about revegetation. 
 
Doug Webster said the Planning Board had comments and questions about placing a foundation under a current structure. He 
will ask DEP when he submits the information. 

 
 
MOTION: Be it Ordained, the Gray Town Council Approves the proposed amendments to the Shoreland 
Zoning Ordinance (Chapter 403) including changes/updates to definitions, uses table, vegetative buffers, 
expansions to non-conforming structures, and administrative provisions including Code Enforcement 
Officer authority for certain variances with the condition that all amendments not endorsed by the Maine 
Department of Environmental Protection shall not be effective. 
 

RESULT: APPROVED as AMENDED [Unanimous] 
MOVER: Bruce Foshay, Councilor 
SECONDER: Dan Maguire, Councilor 
AYES: Carder, Gass, Foshay, Maguire, Young 
 
 

 
 

3. To Review and Act Upon a Moratorium on proposals involving single-family (including 
accessory apartments) and two-family development in the Village Center and Village Center 
Proper Zoning Districts. 
 

There were no public comments. The public hearing was opened at 8:05 and closed at 8:06 p.m by Chair Carder. 
 
MOTION: Be it Ordained, the Gray Town Council Approves the Moratorium on proposals involving 
single-family (including accessory apartments) and two-family development in the Village Center and 
Village Center Proper Zoning District. 
 

RESULT: APPROVED [4-1] 
MOVER: Anne Gass, Vice Chair 
SECONDER: Bruce Foshay, Councilor 
AYES: Carder, Gass, Foshay, Young 
NAY: Maguire 
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VIII. REPORT FROM THE COUNCIL CHAIR  
 
Chair Carder discussed the following topics: 
 
COVID: We are seeing some great progress in the State of Maine and we hope that will continue. As we previously agreed, our next 
meeting of June 1st will be online again as Councilor Foshay is traveling and that will be his last meeting of the session. We will 
discuss the status of our June 15th meeting at that time. LD32 which is the bill to allow us to develop a policy for when/how online 
meetings will be used moving forward was set to a work session on May 5th and appears to have been tabled. I have asked Rep 
Moriarty for an update. Town Manager Rudy provided an update that the carpet in the council chambers has been repaired and the 
seating is now being addressed by Mo Russo. He is waiting on a report about the AV equipment and whether it is ready to broadcast 
with simulcast. His preference is that all meetings be broadcasted and use simulcast to increase public access and transparency. He 
prefers to meet on zoom until that is resolved. 
 
DMS Lease: Richard Parker at IF&W has advised that the Commissioner has approved the addition of the Post Office building to the 
lease document with some additional text. He is updating the document now and will submit it to us for approval at the June 1st council 
meeting. 
 
MTA/MDOT issues: Town Manager Rudy and Councilor Carder met with Senator Breen’s aide Patrick Rankin as she was called away 
unexpectedly. He asked the Town to send along the historical information on the various issues (1) toll inequity (2) toll 
diversion/avoidance (3) bike/ped on bridges (4) Route 26 designation (5) weight limits, and (6) overall communication and 
collaboration. Councilor Carder compiled the material and sent it. He will be sharing with the Senator and will follow up with her on 
next steps.  
 
 
IX. REPORT FROM THE TOWN MANAGER 
 
 
Town Manager Rudy mentioned the following topics and will follow up with a written report to councilors. 
 
*Rob Betz agreed to attend a workshop on June 15th. 
*He will visit with MTA on Monday, May 24th. 
*Financial audit material has been placed in council mailboxes. 
* He toured the Gray Historical Society facility and discussed proposed revisions to the lease. 
*He announced a group of volunteers installed the pocket park. He acknowledged Mo Russo, Alec Dodd, Kathy Tombarelli, and 
Rachel Rumson for their work and appreciated their work alongside the volunteers. He said it was great to see the community work 
together on this project. 
*He provided testimony on LD1694 and sat in on the LD667 discussion of the legislature. 
*He is pleased to announce that Anthony Dahms accepted the Recreation Director position starting on June 1st. 
*Build Maine conference will be in June and two councilors are going. He hopes Planning Board members will also attend. 
*He is following up on the weight limit letter. 
*Absentee ballots were made available on May 7th. 
*He has received preliminary guidance on ARP fund; will share details soon. 
*Gray Historical Society antenna will be removed from the roof on Wednesday, May 19th. 
*Regarding COVID safety, he issued new protocols for staff and visitors as of today. Greater than 60 percent of Gray residents are 
vaccinated but over 2000 residents are still not vaccinated. He is asking people to still wear masks for now. Staff is still being exposed 
each week. He asks for council support and encourages residents to get vaccinated. 
*Department Heads discussed the Comp Plan implementation, and this will be part of their work goals. 
*Cemetery arch restoration, which the Gray Historical Society proposed, was in the council packet for their review. He will take their 
suggestions/comments back to the GHS. 
 
 
X. COMMITTEE REPORTS 
 
Councilor Foshay said neither of his committees met; they will both meet this week.  
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Councilor Maguire said OAC did not meet. Planning Board had a public hearing. 
 
Councilor Gass said the Open Space Committee met. Carl Holmquist discussed land acquisition on Libby Hill. They hope to finish 
their plan later this week. 
 
Councilor Young said the Blueberry Committee and Finance Committee meet this week and ZBA meets on Wednesday, May 26th. 
 
Councilor Carder said the Recycling Committee met on May 10th and discussed the upcoming EcoMaine annual meeting being held on 
June 17th. They talked about the new bulletin board at the Transfer Station, possible options for communicating their “Put a Lid On It” 
campaign, collaboration with other towns for the upcoming Hazardous Waste Day which she referred to Town Manager Rudy, and the 
new charge. The next meeting is set for June 14th at 6:30 p.m.  
 
Councilor Carder said GPCOG met on May 12th and the focus was primarily on items related to the upcoming Annual Summit which 
is set for May 27th. Councilors Gass and Foshay will have received invitations as the other delegate/alternate. The budget, Executive 
Committee members, and officers will be presented for a vote then. The keynote speaker will be Hannah Pingree. Another item of 
interest is a new framework for member fees created by Tony Plante. This will provide helpful guidance to use when determining 
whether a requested service is covered by member dues or will require an additional fee. After the annual summit next week, the 
Executive Committee will be on break until September.  
 
Councilor Carder said the Dry Mills Schoolhouse Committee has not met since the last council meeting. They will meet next Monday, 
May 24th at 6:30pm.  
 
 
XI. COUNCIL CORRESPONDENCE/ACTIVITIES 
 
 
Councilor Foshay had correspondence from Don Parent and he will follow up on it. He also had multiple communications from Jason 
Wilson on multiple subjects. 
 
Councilor Maguire heard from Kathy Taylor, of Mayall Road, who said the paving brought even more trucks than ever. 
 
Councilor Maguire put Mr. Larracey in touch with the engineer regarding Woodcock Drive. Mr. Larracey reported back that he 
received satisfactory answers about the impact to his yard. 
 
Councilor Gass volunteered at the pocket park transformation. Her husband attended all day as well. There were about 35 to 40 
volunteers and great energy for this project. 
 
Councilor Gass said the sustainability roundtable of GPCOG will move to bimonthly discussions next July. This one involved the 
reduction of disposed food. She said Pemberton’s, one of the stakeholders, is looking at wasted food and how to reduce that. Councilor 
Carder mentioned there is a pilot program at the High School regarding composting for which Rachel Rumson received a grant. 
 
Councilor Young reported on the Gray LifeLong Living Committee. They wish to submit an application to AARP to be included in 
their list of Age Friendly communities. This requires a letter of support from the town, and she requested the council to give authority 
to Town Manager Rudy to create that. All councilors were fine with that. Councilor Maguire expressed he was ok with it but not with 
the process as this is a violation of council rules. 
 
Councilor Young said the Little Sebago Lake Association received a grant from the Maine Community Foundation. She had submitted 
the grant application. This is regarding extra costs for safety controls and courtesy boat inspections. 
 
Councilor Young will attend the MDASH meeting on Wednesday, May 19th. 
 
Councilor Carder said she ran into a Maplewood resident at a local farm stand who expressed her dismay with all the heavy commercial 
vehicles traveling down short Shaker Road and through the Village. She feels there are too many, they drive far above the speed limit, 
and in many instances, she has seen them run lights in the Village as she goes to work early in the morning. Councilor Carder advised 
her that the Council is working on various tactics to address those concerns and she was in full support.  
 

8



Minutes Gray Town Council May 18, 2021 

 

Town of Gray Page 6 5/18/2021 TC Minutes 

 

Councilor Carder received an email from Susan Mottice, who lives on Mayberry Road, regarding the abandoned and dilapidated 
buildings at the intersection. Councilor Carder updated her on the outreach done by former Town Manager Deb Cabana and the 
Planning department and advised her that the town is awaiting updated surveys. Councilor Carder added Town Manger Rudy to the 
email, and he advised that Code Enforcement was also involved.  
 
Councilor Carder had various conversations with various people to assist with the ATV grant application which is to be discussed later 
in this meeting. 
 
Councilor Carder said all councilors received an email which Town Manager Rudy forwarded from Mr. Wilson related to the Comp 
Plan, the pocket park, and other items.  
 
 
XII. ACTION ITEMS 
 
1. To Review and Act Upon Approving the Annual Town Meeting Municipal Warrant for June 8, 2021. 
 
 
MOTION: Ordered, the Gray Town Council Approves the Annual Town Meeting Municipal Warrant for 
June 8, 2021. 
 

RESULT: APPROVED [Unanimous] 
MOVER: Bruce Foshay, Councilor 
SECONDER: Anne Gass, Vice Chair 
AYES: Carder, Gass, Foshay, Maguire, Young 

 
 
 
2. To Review and Act Upon the Appointment of the Warden for the June 8, 2021 Election.  
 
 
MOTION: Ordered, the Gray Town Council Appoints Carol West as the Warden for the Election to be 
held on June 8, 2021. 
 

RESULT: APPROVED [Unanimous] 
MOVER: Anne Gass, Vice Chair 
SECONDER: Bruce Foshay, Councilor 
AYES: Carder, Gass, Foshay, Maguire, Young 
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3. To Review and Act Upon Approving the School Administrative District Budget Validation Referendum 
Warrant to be Held on June 8, 2021.  
 
 
 
MOTION: Ordered, the Gray Town Council Approves the School Administrative District Budget 
Validation Referendum Warrant to be Held on June 8, 2021, as presented. 
 

RESULT: APPROVED [Unanimous] 
MOVER: Anne Gass, Vice Chair 
SECONDER: Dan Maguire, Councilor 
AYES:  Carder, Gass, Foshay, Maguire, Young 
  

 
 
4. To Review and Act Upon Approving the donation of three (3) of the four planter rings at 5 Yarmouth Road 
Pocket Park.  
 
MOTION: Ordered, the Gray Town Council approves the acceptance of Nicholas Cote's donation of 
materials in the amount of $1,800.00 for the pavilion at 5 Yarmouth Road Pocket Park. 
 

RESULT: APPROVED [Unanimous] 
MOVER: Bruce Foshay, Councilor 
SECONDER: Anne Gass, Vice Chair 
AYES: Carder, Gass, Foshay, Maguire, Young 

 
 
5. To Review and Act Upon Approving the Public Works Department's purchase of a Nortrax trailer in the 
amount of $30,074.00. 
 
 
Alec Dodd said the budgeted amount was $30,000.00 and this includes two additional options. 
 
MOTION: Ordered, the Gray Town Council Approves the Public Works Department's purchase of a 
Nortrax trailer in the amount not to exceed $30,074.00 as submitted by the Director of Public Works. 
 

RESULT: APPROVED [Unanimous] 
MOVER: Bruce Foshay, Councilor 
SECONDER: Anne Gass, Vice Chair 
AYES: Carder, Gass, Foshay, Maguire, Young 
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6. To Review and Act Upon Accepting the Bid Submission and the Generator and ATS Specifications from 
Gowen Power Systems for an amount not to exceed $47,080.00 as submitted by the Director of Buildings & 
Grounds.  
 
 
MOTION: Ordered, the Gray Town Council Accepts the Bid Submission and the Generator and ATS 
Specifications from Gowen Power Systems for an amount not to exceed $47,080.00 as submitted by the 
Director of Buildings & Grounds. 
 
Mo Russo said this is coming in right at the budget they expected. Councilor Maguire called a Point of Order to explain that ATS 
means Automatic Transfer Switch. 
 

RESULT: APPROVED [Unanimous] 
MOVER: Dan Maguire, Councilor 
SECONDER: Bruce Foshay, Councilor 
AYES: Carder, Gass, Foshay, Maguire, Young 

 
 
7. To Review and Act Upon Accepting the Bid Submission for Gray Public Library boiler replacement from 
Thayer Corporation for an amount not to exceed $22,347.00 as submitted by the Director of Buildings & 
Grounds.  
 
 
MOTION: Ordered, the Gray Town Council Accepts the Bid Submission for Gray Public Library boiler 
replacement from Thayer Corporation for an amount not to exceed $22,347.00 as submitted by the 
Director of Buildings & Grounds. 
 
Mo Russo stated this was the only bid received. The budget amount was $28,500.00. 
 

RESULT: APPROVED [Unanimous] 
MOVER: Bruce Foshay, Councilor 
SECONDER: Dan Maguire, Councilor 
AYES: Carder, Gass, Foshay, Maguire, Young 

 
 
8. To Review and Act Upon Approving the ATV Grant.  
 
Councilor Gass explained Jon Powers had an emergency and could not attend this meeting. She went over the history of the ATV 
situation on Long Hill Road. She explained this is a reimbursement grant; the Town will have to front the money for the contractor. The 
due date for the grant application is May 30th and the last reimbursement request needs to be done by November 30th. Jon Powers had 
not been able to secure contractor bids; then Councilor Carder’s husband knew of a connection. They received just one bid which was 
considerably higher than anticipated. She suspects there may be a counteroffer from the state. 
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The contractor has committed to doing the work this year. Their “Plan B” is to look at other funding sources including the Recreational 
Trails Program grant, but we are blocked from applying for that due to the conversion issue. 
 
Councilor Young expressed concerns. The total box is missing $3,000.00 for administrative costs. She also had concerns that the Town 
will become responsible for the maintenance and liability of the trails. She felt this is more than approving a grant application; it is 
approving a long-term obligation. She noted packet page 280 which stated, “municipality should proceed to acquire interest in the land 
and open it up to public”. 
 
Councilor Gass said the state maintains liability insurance that the club takes out to cover liabilities. Also, the bike/ped plan envisions a 
trail network in Gray and the town will have an ongoing partnership with the club regarding maintenance. She also said none of this 
land is to be acquired by the Town. 
 
MOTION: Ordered, the Gray Town Council Directs the Town Manager or his assignee to submit the 
proposed ATV Grant substantially as presented. 
 

RESULT: APPROVED [4-1] 
MOVER: Bruce Foshay, Councilor 
SECONDER: Dan Maguire, Councilor 
AYES: Carder, Gass, Foshay, Maguire 
NAY: Young 

 
 
9. To Review and Act Upon Approving the Community Planner position description.  

 
Town Manager explained this was reviewed with Kathy Tombarelli and others. The primary role is to manage the Planning Board 
process. The Town Manager hopes for more grant writing and community planning work in the future. This job has been posted.  
Councilor Maguire said he would have preferred the ability to compare the old description with this new description. Town Manager 
Rudy said his intention was to supply edits, but they had some technical difficulties with the Council packet assembly. 
 
 
MOTION: Ordered, the Gray Town Council Approves the Community Planner position description. 
 

RESULT: APPROVED [Unanimous] 
MOVER: Bruce Foshay, Councilor 
SECONDER: Dan Maguire, Councilor 
AYES: Carder, Gass, Foshay, Maguire, Young 

 
 
10. To Appoint the Town Manager to the EcoMaine Board.  
 
 
MOTION: Ordered, the Gray Town Council Approves the appointment of Town Manager Nate Rudy to 
the EcoMaine Board. 
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RESULT: APPROVED [Unanimous] 
MOVER: Bruce Foshay, Councilor 
SECONDER: Dan Maguire, Councilor 
AYES: Carder, Gass, Foshay, Maguire, Young 

 
 
 
XIII.    COUNCIL BUSINESS 
 

• Finalize Town Budget Flyer 
 
Councilors expressed their appreciation of Councilor Maguire’s work on this project. 
 
 
XIV. ADJOURNMENT at 9:31p.m. 
 
Prior to adjournment, Chair Carder said on June 1st, instead of a workshop, they will have an Executive Session to select the winners of 
the volunteer awards. Nominations are due by Monday, May 24th. Also, for the June 15th meeting with DOT, they will invite the Gray 
Water District and Will Haskell of Gorrill-Palmer.  
 
Motion to adjourn at 9:31 p.m. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Anne Gass, Vice Chair 
SECONDER: Bruce Foshay, Councilor 
AYES: Carder, Gass, Foshay, Maguire, Young 
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CEDC 2021 Mural Contest Winners 
 

In 2019, the CEDC started to gear up for Beautification projects around Town.  One area of beautification (besides 
gateway landscape treatments) was the idea of installing murals in/around the Town of Gray.   Items to consider were: 
cost, location, artist, themes, etc.  Starting with the 2020/2021 CEDC Budget, the Committee allocated $1,000 for small 
murals to be painted on boards, installed on the picket fence surrounding the A/C unit at Town Hall.  
 
In the fall, the Committee created the contest rules, possible themes, and voted to award up to four  winning designs 
and that the local (student) artists would each receive $100.  We then invited SAD-15 and Fiddlehead School students, as 
well as Gray residents, to participate.   
 
The first deadline was December 31, 2020; there were two entries submitted by the same artist: 1) a single chickadee on 
a white background and 2) moose silhouette at sunset. In January, the CEDC voted to award Gray resident Haley Carson 
$100 for her moose-sunset design.   The second deadline was May 1, 2021; there were six designs submitted: 1) an 
outdoor scene by an elementary school student, 2) Maine Wildlife Park motif, 3) lobsters & blueberry design, 4) a design 
with a collection of “Welcome to Gray” and local vendors’ storefront signs, 5) a close up of two loons, and 6) the 
silhouette of a kayaker at sunrise/sunset. In May, the CEDC voted to award Gray Resident Zi Li Prinz   $100 for her two 
loons design, plus award Gray Resident Alex Hutchings $100 for her kayaker at sunset design.  The Committee agreed to 
limit this current mural project to these 3 winning murals and to consider other murals in/around Town in the 
2021/2022 CEDC budget, currently set at $850.  CEDC will also apply for state art grants to help supplement the cost to 
paint a larger mural, consider other locations, and possible theme(s) suited for the location.  
 
Work on the three winning ‘fence post murals’ will be completed by the student artists this summer overseen with 
technical support by the CEDC Committee, and with paint supplies purchased by the CEDC.  
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Thank you for being part of this CEDC  
community beautification project. 

 

.. 
We extended the deadline for Gray’s  

Mural Design Contest until 5/1/21 
 

 
  

                 

  

                                         Each section is /--------- ~ 80” -------/ wide 
We have our 1st winner . . . and looking for three more designs. 
• Gray’s Community and Economic Development Committee (CEDC) will be awarding up to three 

additional winning entries to be painted on heavy boards, placed on sections of the wooden fence 
at Town Hall (shown above) and/or other locations in town, TBA.    

• Suggested themes include: lakes/loons, Maine Wildlife Park animals, pollinators,  
Pennell Clock, Libby Hill Forest Trails, seasonal image of Gray e.g. ice fishing. 

• We invite residents/students to submit their original designs or conceptual artwork.  
(Submissions using copyrighted photos, images, or slogans will be disqualified).   

• You may submit more than one entry; we look forward to receiving as many entries as possible!!  
• 2020/2021 Mural Contest has been extended. New entries will be accepted until May 1, 2021.   
• Winning design(s) will receive $100 cash prize, awarded by the end of May 2021.    
• Murals will be painted summer 2021 by winning artist(s) with technical assistance by CEDC and/or 

other interested community members. CEDC will provide exterior color paint and supplies.   
• Please send a .jpeg image* of your design to cedc@graymaine.org and include your: name, 

street address, town, phone number, and if applicable parent/guardian contact information and 
your grade level: elementary, middle school, high school, college. Contest is open to all ages!!   

• All submissions become property of the Town of Gray CEDC. 

* 1) If your artwork is hand drawn or painted, please keep the original artwork and send us an electronic 
photo, submitted electronically as a .jpeg file.   
 
   2) If your artwork is one of the winning designs, you will need to mail/drop off your original artwork 
before the prize can be awarded.  
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COMMITTEE

MEMO

TO:

FROM:

DATE:

RE:

Nate Rudy

CEDC

May 24,  2121

Naming the park

Our committee would like to put forward a name for the Council's consideration. 

The name that we are suggesting was one of several that were vetted through various 
community engagement strategies. First we created a list of 10 names with the input 
of various community members. Then, we asked the participants in our January 
workshop on the park, to pick their top three. Then we were able to reduce the list to 
the four most popular names. We placed a ballot box at Pennell for a month with a 
ranked choice ballot of the four names (attached). We also brought box and ballots to 
the permablitz event . Finally, we ran a survey online through social media. 

There were two names that were close but one clear and consistent winner (tally data 
attached. That was "Village Green".  The other names were Greenleaf Park, McLellan 
Place and Birdhouse Park. Greenleaf was the close second. In the middle of the 
process, "Common" was replaced with "Park" under the Greenleaf name. It is unclear 
if this would have tipped the votes in that direction. Nevertheless we submit to you 
the most popular name " Village Green" for your approval.

When we have the official name we will proceed to design sign  with it. 

NAMING THE PARK
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Town Offices (207) 657-3339 ∙ Planner/Assessor (207) 657-3112 ∙ Fax (207) 657-2852 

 

 

TOWN OF GRAY 
24 MAINE STREET 

GRAY, MAINE 04039 

NATE RUDY, TOWN MANAGER 
TOWN CLERK, REGISTRAR OF VOTERS 
TEL: (207) 657-3339; FAX (207) 657-2852 

www.graymaine.org 

 

 
May 26, 2021 
 
 

Town Manager Report to Town Council (4/27 – 5/25, 2021): 
 

• 4/29: Finance Committee met to discuss fiscal policy 
• 5/5: TM met with Senior Planner from GPCOG for a Village site visit and ordinance review 

discussion 
• 5/5: TM met with Chair Carder and Patrick Rankin from the office of Senator Breen to 

discuss public safety and traffic calming initiatives for review with MTA and MDOT 
• 5/5: TM attended Open Space Committee meeting 
• 5/6: TM met with Gray Historical Society to tour facility and discuss revised lease proposal 

with the Town 
• 5/6: TM attended Board of Assessment Review training hosted by MMA 
• 5/8: Volunteers installed a Pocket Park on Yarmouth Road, with leadership from Rachel Lyn 

Rumson and support from Town staff 
• 5/13: TM submitted testimony on LD 1694, "An Act To Create the Maine Redevelopment 

Land Bank Authority" 
• 5/17: TM attended Committee on Labor and Housing hearing on LD 667 "An Act To 

Improve Public Sector Labor Relations by Amending the Laws Governing Arbitration under 
Certain Public Employees Labor Relations Laws" via Zoom 

• 5/18: TM attended webinar “Belonging by Design: Integrating Diversity, Equity & Inclusion 
(DEI) by Design” hosted by Plan NH  

• 5/19: TM attended M-DASH Task Force meeting, Blueberry Festival Committee, Open 
Space Committee, and CEDC meetings. 

• 5/20: Finance Committee met to review presentation to Council 
• 5/24: Maine Turnpike Authority visited with Town Manager to discuss public safety and 

traffic calming initiatives around the Turnpike exit and Gray Village 
• 5/25-26: TM attending MMA webinars on Municipal Law 

 
Other activities: 
 

• Absentee Ballots available as of 5/7 
• Build Maine Conference starts on June 2 and runs on June 9 and 16 
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• MDOT Rob Betz will attend Council workshop on June 15th 
• Gray COVID safety protocols revised on 5/18 

o Community is 69% vaccinated and >= 2,000 residents remain unvaccinated as of 5/26 
• Department Heads discussed Comp Plan implementation at the 5/13 staff meeting, and Comp 

Plan items will be incorporated into performance goals for FY22 
• Animal Control Officer Jon Powers has submitted his resignation and will continue to 

respond to calls until the position is refilled. 
• ACO position has been moved from the Admin department to the Public Safety department. 
• Recreation Director interviews – candidate Anthony Dahms has accepted the position and 

will start on June 1st   
• Two summer interns will start work the week of May 31 
• The FY21 Financial Audit has been distributed to Town Council 
• Wilkies Beach Attendant interviews 
• Gray Public Safety Union contract negotiation meetings  
• Solicitor reviewed and commented on Weight Limit letter 
• We have received preliminary guidance on uses of ARP funds 

o Still very early in understanding allowed uses and requirements 
o May be administered by the State through DAFS 
o Still unclear whether State will manage any programs, “carve out” any of the funds 

for business and community support programs 
• Historical society antenna to be removed soon 
• PW Reports that FY21 paving is complete 
• Gray Planning Board held a sitewalk 5/24 for an additional 27-unit multifamily structure at 

16 Hancock Street 
• Town Manager was awarded an ICMA Art-Train program scholarship, to attend a 3 hour live 

seminar on how to activate local art as part of placemaking and economic development 
programs 
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From: Alyssa C. Tibbetts
To: Jonathan Hartt
Subject: RE: Gray Community Media Revised Policy Documents Attached
Date: Wednesday, April 28, 2021 4:11:27 PM
Attachments: Gray Community Television Responsibilty Form w JB redline 4.23.21.docx

GCTVProgramPolicies2 w JB redline 4.26.21.docx

Hi, Jon -

Attached are redlined edits to the documents you provided.  Many are simply stylistic or grammatical, but there's a
larger legal issue that I wanted to identify for your awareness as well.

In 2019, the United States Supreme Court considered the case of Manhattan Cmty. Access Corp. v. Halleck.  The
case looked at the issue of whether or not the operator of a public access channel was considered a state actor that
was subject to the First Amendment -- apparently the access channel had made some editorial decisions that the
plaintiff in that case didn't like.  The Court's ultimate conclusion was that under the facts of the case, editorial
decisions regarding this particular public access channel were not subject to liability under the First Amendment
because the channel itself was provided by a private cable company (pursuant to a cable franchise agreement) and
the entity managing that channel, Manhattan Community Access Corporation, was a private actor that held a license
from the City of New York to run that channel.

Based on this case, I've tried to rewrite some portions of the policy, in an attempt to draw a clear distinction between
the Town of Gray and GCTV2.  My hope in doing this is that if there ever were a challenge brought by a disgruntled
public access programmer, the Town could assert protection along the lines of Manhattan Community Access Corp -
- as Spectrum (formerly Time Warner) provides the channel to the Town, who in turn allows GCTV2 to dictate
programming.

The trouble is that while this distinction works in theory, I do not believe that it is the case in practice.  Gray
Community Television and/or GCTV2, like most municipal public access channels in Maine, has a part-time station
manager and a number of volunteer staff, but they do not have an independent corporate identity.  One way to
potentially benefit from the protection afforded in the Manhattan Community Access Corp. case would be to
consider the formation of a separate nonprofit entity for Gray Community Television (GCTV2) and delegate all
decision-making responsibility for programming and the like to that entity.  That may not be worth the effort and it
may not be desirable to the Town for other reasons.  However, I wanted to outline this for the Town's consideration
to be clear that as long as this is essentially operated as a Town Department, it will be subject to the First
Amendment and control over content will be more limited.

Please let me know if you have any questions or if it would be helpful to discuss further.

Thanks,
Alyssa

Alyssa C. Tibbetts, Esq.
Attorney
_________________
JENSEN BAIRD
Ten Free Street
P.O. Box 4510
Portland, ME 04112
T: (207) 775-7271
D: (207) 518-5906

-----Original Message-----
From: Jonathan Hartt <jhartt@graymaine.org>
Sent: Thursday, April 22, 2021 10:03 AM
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GRAY PUBLIC ACCESSGCTV2 APPLICATION FORM  
RESPONSIBILITY FOR PROGRAM CONTENT

Program producers and public access users are solely responsible for the content of their programs. Gray Community Television exercises no control over program content. At the time of submission, an eligible access user must agree to indemnify and hold harmless the Town of Gray, Spectrum, and Gray Community TelevisionGCTV2, as well as their respective employees from any and all liability, injury, loss or claim, including attorney fees, arising out of or in connection with the cablecast, or other use of, a program on Gray Community TelevisionGCTV2.

[bookmark: _GoBack]The public access user agrees to make all appropriate arrangements with and to obtain all clearances from broadcast stations, sponsors, music licensing organizations, performers and, without limitations from the foregoing, any and all other persons (natural or otherwise) as may be necessary to transmit its program material over Gray Community TelevisionGCTV2 and the Gray Gray Community Television website.

CONTENT RESTRICTIONS 

Presentation of the following material on Gray Community MediaGCTV2 is prohibited:

1. Commercial advertising.

2. Any form of lottery or any information concerning a lottery.

3. Material which constitutes libel, slander, sedition, obscenity, an invasion of privacy or publicity rights, infringement of copyright or trademark rights, or a violation of any local, state and/or federal law, rule or regulation.

4. Revenue generating material or content other than underwriting.

5. Political campaign messages may not include direct solicitation of funds or contributions to a candidate, a political campaign or a political organization.

□ PLEASE CHECK IF APPLICABLE 

The content of this production may be considered "Obscene Material" and/or may contain "Indecent Material”, as defined by FCC Rules. (See Gray Community MediaGCTV2 Program Policies form Section 1.7 and 1.8).

Date:

Show Title or Series: 	

Episode Number	

Producers Name (Print): 	

Producers Name (Signature):	

Producers Address (City, State, Zip): Producers Phone # & E-mail:


Gray Community MediaGray Community Television (“GCTV2”) Policies2.2 Membership



Overview:  Pursuant to Sections 24 and 25 of the cable franchise agreement between Time Warner Entertainment Company LP (“TWC”) and the Town of Gray, as well as the Cable Communications Policy Act of 1984, TWC provides one “access channel” for uses designated by the Town of Gray (the “Access Channel”).  The Town has assigned and designated editorial and oversight responsibilities for this Access Channel to GCTV2. Use of the access channel is subject to the direction of GCTV2, as further defined in the following guidelines.  Notwithstanding the foregoing, TWC remains the owner of the public access channel and is ultimately responsible for its content.  Consistent with the United States Supreme Court’s decision in Manhattan Cmty. Access Corp. v. Halleck, 139 S. Ct. 1921 (2019), both TWC and GCTV2 are, in their operation of the Access Channel, “private actors” (and not “state actors”), whose editorial decisions relating to content broadcast on the Access Channel are not subject to the First Amendment of the United States Constitution.

1.0 Definitions

1.1 PEG Access: The terms “Public, Educational, and Government” (PEG)

Access. rRefers to three distinct groups of content producers within a community. These terms were used to establish both federal, and state, regulations regarding the use of local cable television channels (or other forms of local media distribution, such as web video).

1.2 Public Access: For use by the general public,. The Town of GrayGCTV2 designates a

block of programming specifically for use by the residents of the Town of Gray. Residents using this block agree to the policies for Public Access programming, as further defined herein.

1.3 Education Access: Used by local educational institutions.

The Town of GrayGCTV2 designates a block of programming specifically for use by the Gray education community. This programming block is only available to local educational institutions who will be solely responsible for the programming.

1.4 Government Access: U sed for programming by the Town of Gray and it’s staff. Gray Community TelevisionGCTV2 designates a block of programming specifically for use of the Town of Gray local government. This programming block is designated for public meetings, or programming originating from within the town’s official departmental jurisdiction.

1.5 GCTV2: The Town of Gray’s PEG Channel set aside on the local cable television system as part of the local cable television franchise agreement between Time Warner Cable and the Town of Gray, which is managed by GCTV2. GCTV2 also programs a companion web site with a live feed of the cable channel.

1.6 Non-Commercial Content: Content that does not contain advertising to

promote the sale of commercial products or services. Any solicitation of funds or advertising of material designed to promote the sale of commercial products or services, or any performance or promotion of a lottery of any kind.

1.7 FCC Definition of Obscenity: For content to be ruled obscene, it must meet a three-pronged test established by the United States Supreme Court:



 It must appeal to an average person's prurient interest; depict or describe sexual conduct in a "patently offensive" way; and, taken as a whole, lack serious literary, artistic, political or scientific value.  See Miller v. California, 413 U.S. 15 (1973). 

1.8 FCC Definition of Indecent Content Portrays sexual or excretory organs or activities in a way that is patently offensive but does not meet the three-prong test for obscenity.

Gray Community Media Policies

2.0 COMMUNITY TELEVISION AND COMMUNICATIONS ADVISORY COMMITTEE

2.1 The Community Television and Communication Advisory Committee (the “Committee”) was created March 24, 2020 by the Gray Town Council.



2.2 Membership



The Committee shall consist of seven (7) members, four (4) of whom shall be residents of the Town of Gray. Other members may include representatives of MSAD15, a private school from either Gray or New Gloucester, the Gray/New Gloucester Development Corporation or a non-profit organization from Gray.

2.3 Duties

1. The Community Television Advisory Committee shall meet no less than once each quarter of the

year; and may schedule additional meetings as needed.

2. The CommitteeIt shall be responsible for keeping the Gray Town Council informed of Public, Educational and Government related matters as they relate to:

a) Recommending improvements in Public, Educations and Government programming to the Town Manager and Station ManagerGCTV2.

b) Making recommendations regarding relevant emerging technologies and other broadcast options to the Town Manager and Station ManagerGCTV2.

c) Promoting and developing optimal utilization of the PEG system;

d) Promoting community outreach and providing a forum for citizen recommendations and concerns regarding the use of equipment, facilities, programming and other related issues.

e) Promoting support for quality community television in Gray.

3. The Committee shall eExplore and cultivate available programming sources.

4. The Committee shall eExamine emerging technologies and other telecast or online streaming options for public, educational

and governmental content.

Gray Community Media Policies

3.0 Guidelines for use of Public Access Programming Block

3.1 Public access pPrograms, as defined herein, must be sponsored by a Gray Resident, or a representative of a Gray organization, or business. All programs must be submitted with a signed “Public Access Application Form.”.

3.1 Programs aired ion the Gray pPublic aAccess cChannel bBlock shall be non-commercial.

3.2 Public access pProgramming shall not contain obscene, seditious, or unlawful materials as defined under municipal, state, or federal law.

3.3 Any use of Gray the Public Access Programming Block shall be by application to the Gray Community Media ManagerGCTV2 Station Manager, or a designee appointment by the managertheir designee. All programming will



be scheduled on a first come, first served basis.

3.4 All programming must contain an identifying graphic on the screen for at least five seconds before, and after each unique program. The graphic should read as follows: “The following/preceding program is/was sponsored by Gray Resident [Producer’s Name]} who accepts

full responsibility for the content. Application form on record.”

3.5 Public access pProgramming produced by and individual or entity that is not a Gray resident, outside of the Gray community must be sponsored by a Gray resident.

3.6 Live or otherwise original (i.e., previously unaired) programming will be given scheduling priority over programs that have already played on the channel.

3.7 Series programming can be scheduled once the producer has accumulated at least two episodes (submitted). Series scheduling blocks will be held for a total of no more than ten episodes. Producers

May thereafter request additional ten episode blocks. Priority will be given to original, or live, content produced locallywithin the Town of Gray, produced by a Gray resident, or produced by an entity that is controlled by one or multiple Gray residents.

Gray Community Media Policies

4.0 Guidelines for Underwriting

4.1 Gray Community MediaGCTV2 encourages local producers to solicit underwriting support in order to help stimulate the highest quality programs possible. Gray Community TelevisionGCTV2 will permit

program funding providers, or underwriters, to receive acknowledgment of their support of non-commercial cable programming on local access channel(s).

4.2 An access public access programming producer may give credit to an individual, company, or organization that underwrites any of the program's production costs. The credit for any one underwriter may not exceed 15 seconds in an underwriting credits sequence . The credits sequence for all underwriters of a program may not exceed 60 seconds. An underwriting credits sequence may appear during the opening and closing credits of any program.

The following on-air production elements of underwriting support credit are acceptable :

· Name, address, and phone number, web site, and/or e-mail address of company or organization or

generic reference to area served

· Name mention of one product, brand name or service (see #1 below)

· One company logo and/or company slogan

· Business exteriors that represent the underwriter’s product/services (e.g., bank or hospital).



Gray Community Media Policies

5.0 Political Use of Public Access Block on GCTV2

5.1 The following guidelines specifically apply to political campaign messages on the Gray P.E.G. ChanneGCTV2l. Political campaign messages for cablecast will be accepted only from: (1) bona fide candidates for elected public office or  or their campaign organizations,, where the candidate or referendum question’s has qualified for placement (i.e., collected and submitted the required number of verified signatures to the Gray Town Clerk) name will

appear on a ballot in Gray for national, State, County or local office, and (2) from legitimate nonprofit

entities or Political Action Committees that are properly registered with the State of Maine or other appropriate entity, who have with a stated opinion regarding an election, an initiative or a referendum which will appear on a

ballot within the Town of Gray, or on a ballot distributed to Gray voters by the State of Maine or Cumberland County, as allowed.

5.2 The sponsor’s name and/or organization must appear within the political campaign message. Political campaign messages may not include direct solicitation of funds or contributions to a

candidate, a political campaign or a political organization. Political campaign messages must be no more

than five (5) minutes in length and must be submitted ready for broadcast. Technical specifications are

available from the GCTV2 Cable TV ManagerStation Manager. Taped political campaign messages will be accepted for broadcast

only within the same period before an election as the Political Campaign Sign ordinance (Gray Zoning

Ordinance §604.8) in the Town of Gray, which is currently 60 days prior to an election. Political campaign messages will not be cablecast outside the time period indicated herewith and will not be

accepted for cablecast on the P.E.G. ChannelGCTV2 ‘Bulletin Board’. In addition to the guidelines in this

paragraph, all other guidelines in this document apply to all political campaign messages.



5.3.  All political use of the Public Access Block on GCTV2 shall comply with all campaign finance statutes and regulations as enacted by the Federal Election Commission, the Maine Bureau of Corporations, Elections & Commissions, or any other local, state, or federal entity, with jurisdiction or regulatory control over such matters.  GCTV2 explicitly disclaims any responsibility or liability associated with the violation of such statutes, rules, or regulations, by a political candidate or other entity who submits political advertising for broadcast on GCTV2.  

6.0 Dispute Resolution

Any dispute of the application of these policies will first be reviewed by the Town Manager. If the complainant is not satisfied with the decision of the Town Manager, the challenged material will be

[bookmark: _GoBack]referred to the Gray Town Council which will review the dispute, consult with the Station Manager, and then come to a decision regarding the challenged material.



To: Alyssa C. Tibbetts <ATibbetts@jensenbaird.com>
Subject: FW: Gray Community Media Revised Policy Documents Attached

Hi Alyssa,

Good morning! Attached please find two documents for your review. I know how busy you are, so if you cannot get
to these right away could you please provide a time frame that works for your schedule?

Many thanks,
Jon

Jonathan Hartt, SHRM-CP
Assistant to the Town Manager
Town of Gray
24 Main Street, Gray ME 04039
Phone: 207.657.3339 x102
Fax: 207.657.2852
jhartt@graymaine.org
www.graymaine.org

-----Original Message-----
From: Randy Visser <randyvisser@me.com>
Sent: Thursday, April 22, 2021 8:52 AM
To: Jonathan Hartt <jhartt@graymaine.org>
Cc: Anne Gass <Agass@graymaine.org>; Grant Guiliano <gguiliano@graymaine.org>
Subject: Gray Community Media Revised Policy Documents Attached

Hi Jon,

I’ve made the suggested council revisions to the Programming Policy document and attached it here.  I’ve also
attached the “Application Form”.

Let me know if you need anything else.

Please note:  I’d like to have the following two items added to the agenda for the committee’s April 28th meeting:

- Final Review of Programming Policies
- GCTV Bulletin Board Discussion

Thanks,
Randy Visser

This electronic mail message and any attachments hereto, as well as any electronic mail message(s) that may be sent
in response to it, may be considered public records, and may therefore be subject to public record requests for
review and copying under Maine's Right to Know Law (Title 1, 401-521 of the Maine Revised Statutes).
This electronic mail message and any attachments hereto, as well as any electronic mail message(s) that may be sent
in response to it, may be considered public records, and may therefore be subject to public record requests for
review and copying under Maine's Right to Know Law (Title 1, 401-521 of the Maine Revised Statutes).

Confidentiality Notice: This message is intended only for the person to whom addressed in the text above and may
contain privileged or confidential information. If you are not that person, any use of this message is prohibited. We
request that you notify us by reply to this message, and then delete all copies of this message, attachments and/or
files, including any contained in your reply.
This electronic mail message and any attachments hereto, as well as any electronic mail message(s) that may be sent
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in response to it, may be considered public records, and may therefore be subject to public record requests for
review and copying under Maine's Right to Know Law (Title 1, 401-521 of the Maine Revised Statutes).
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Gray Community MediaGray Community Television (“GCTV2”) Policies 

Overview:  Pursuant to Sections 24 and 25 of the cable franchise agreement between 
Time Warner Entertainment Company LP (“TWC”) and the Town of Gray, as well as the 
Cable Communications Policy Act of 1984, TWC provides one “access channel” for uses 
designated by the Town of Gray (the “Access Channel”).  The Town has assigned and 
designated editorial and oversight responsibilities for this Access Channel to GCTV2. Use 
of the access channel is subject to the direction of GCTV2, as further defined in the 
following guidelines.  Notwithstanding the foregoing, TWC remains the owner of the public 
access channel and is ultimately responsible for its content.  Consistent with the United 
States Supreme Court’s decision in Manhattan Cmty. Access Corp. v. Halleck, 139 S. Ct. 
1921 (2019), both TWC and GCTV2 are, in their operation of the Access Channel, “private 
actors” (and not “state actors”), whose editorial decisions relating to content broadcast on 
the Access Channel are not subject to the First Amendment of the United States 
Constitution. 

1.0 Definitions 

1.1 PEG Access: The terms “Public, Educational, and Government” (PEG) 
Access. rRefers to three distinct groups of content producers within a community. These 
terms were used to establish both federal, and state, regulations regarding the use of local 
cable television channels (or other forms of local media distribution, such as web video). 

1.2 Public Access: For use by the general public,. The Town of GrayGCTV2 designates a 
block of programming specifically for use by the residents of the Town of Gray. 
Residents using this block agree to the policies for Public Access programming, as 
further defined herein. 

1.3 Education Access: Used by local educational institutions. 
The Town of GrayGCTV2 designates a block of programming specifically for use 
by the Gray education community. This programming block is only available to 
local educational institutions who will be solely responsible for the programming. 

1.4 Government Access: U sed for programming by the Town of Gray and it’s 
staff. Gray Community TelevisionGCTV2 designates a block of programming 
specifically for use of the Town of Gray local government. This programming 
block is designated for public meetings, or programming originating from within 
the town’s official departmental jurisdiction. 

1.5 GCTV2: The Town of Gray’s PEG Channel set aside on the local cable television 
system as part of the local cable television franchise agreement between Time Warner 
Cable and the Town of Gray, which is managed by GCTV2. GCTV2 also programs a 
companion web site with a live feed of the cable channel. 

1.6 Non-Commercial Content: Content that does not contain advertising to 
promote the sale of commercial products or services. Any solicitation of funds or 
advertising of material designed to promote the sale of commercial products or 
services, or any performance or promotion of a lottery of any kind. 

2.2 Membership 
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1.7 FCC Definition of Obscenity: For content to be ruled obscene, it must meet a 
three-pronged test established by the United States Supreme Court: 

 

 It must appeal to an average person's prurient interest; depict or describe sexual 
conduct in a "patently offensive" way; and, taken as a whole, lack serious literary, 
artistic, political or scientific value.  See Miller v. California, 413 U.S. 15 (1973).  

1.8 FCC Definition of Indecent Content Portrays sexual or excretory organs or 
activities in a way that is patently offensive but does not meet the three-prong test 
for obscenity. 

Gray Community Media Policies 

2.0 COMMUNITY TELEVISION AND COMMUNICATIONS ADVISORY COMMITTEE 

2.1 The Community Television and Communication Advisory Committee (the 
“Committee”) was created March 24, 2020 by the Gray Town Council. 

46



2.2 Membership 

 

The Committee shall consist of seven (7) members, four (4) of whom shall be residents 
of the Town of Gray. Other members may include representatives of MSAD15, a private 
school from either Gray or New Gloucester, the Gray/New Gloucester Development 
Corporation or a non-profit organization from Gray. 

2.3 Duties 

1. The Community Television Advisory Committee shall meet no less than once each quarter 
of the 
year; and may schedule additional meetings as needed. 

2. The CommitteeIt shall be responsible for keeping the Gray Town Council informed of 
Public, Educational and Government related matters as they relate to: 

a) Recommending improvements in Public, Educations and Government programming to 
the Town Manager and Station ManagerGCTV2. 

b) Making recommendations regarding relevant emerging technologies and other 
broadcast options to the Town Manager and Station ManagerGCTV2. 

c) Promoting and developing optimal utilization of the PEG system; 

d) Promoting community outreach and providing a forum for citizen recommendations and 
concerns regarding the use of equipment, facilities, programming and other related issues. 

e) Promoting support for quality community television in Gray. 

3. The Committee shall eExplore and cultivate available programming sources. 

4. The Committee shall eExamine emerging technologies and other telecast or online 
streaming options for public, educational 
and governmental content. 

Gray Community Media Policies 

3.0 Guidelines for use of Public Access Programming Block 

3.1 Public access pPrograms, as defined herein, must be sponsored by a Gray 
Resident, or a representative of a Gray organization, or business. All programs must 
be submitted with a signed “Public Access Application Form.”. 

3.1 Programs aired ion the Gray pPublic aAccess cChannel bBlock shall be non-commercial. 

3.2 Public access pProgramming shall not contain obscene, seditious, or unlawful materials 
as defined under municipal, state, or federal law. 
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3.3 Any use of Gray the Public Access Programming Block shall be by application to the Gray 
Community Media ManagerGCTV2 Station Manager, or a designee appointment by the 
managertheir designee. All programming will 
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be scheduled on a first come, first served basis. 

3.4 All programming must contain an identifying graphic on the screen for at least five 
seconds before, and after each unique program. The graphic should read as follows: 
“The following/preceding program is/was sponsored by Gray Resident [Producer’s 
Name]} who accepts 

full responsibility for the content. Application form on record.” 

3.5 Public access pProgramming produced by and individual or entity that is not a 
Gray resident, outside of the Gray community must be sponsored by a Gray resident. 

3.6 Live or otherwise original (i.e., previously unaired) programming will be given 
scheduling priority over programs that have already played on the channel. 

3.7 Series programming can be scheduled once the producer has accumulated at least 
two episodes (submitted). Series scheduling blocks will be held for a total of no more 
than ten episodes. Producers 
May thereafter request additional ten episode blocks. Priority will be given to original, or 
live, content produced locallywithin the Town of Gray, produced by a Gray resident, or 
produced by an entity that is controlled by one or multiple Gray residents. 

Gray Community Media Policies 

4.0 Guidelines for Underwriting 

4.1 Gray Community MediaGCTV2 encourages local producers to solicit underwriting 
support in order to help stimulate the highest quality programs possible. Gray Community 
TelevisionGCTV2 will permit 
program funding providers, or underwriters, to receive acknowledgment of their support 
of non-commercial cable programming on local access channel(s). 

4.2 An access public access programming producer may give credit to an individual, 
company, or organization that underwrites any of the program's production costs. The 
credit for any one underwriter may not exceed 15 seconds in an underwriting credits 
sequence . The credits sequence for all underwriters of a program may not exceed 60 
seconds. An underwriting credits sequence may appear during the opening and closing 
credits of any program. 

The following on-air production elements of underwriting support credit are acceptable : 

• Name, address, and phone number, web site, and/or e-mail address of company 
or organization or 
generic reference to area served 

• Name mention of one product, brand name or service (see #1 below) 

• One company logo and/or company slogan 
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• Business exteriors that represent the underwriter’s product/services (e.g., bank or hospital). 
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Gray Community Media Policies 

5.0 Political Use of Public Access Block on GCTV2 

5.1 The following guidelines specifically apply to political campaign messages on the Gray 
P.E.G. ChanneGCTV2l. Political campaign messages for cablecast will be accepted only 
from: (1) bona fide candidates for elected public office or  or their campaign organizations,, 
where the candidate or referendum question’s has qualified for placement (i.e., collected and 
submitted the required number of verified signatures to the Gray Town Clerk) name will 

appear on a ballot in Gray for national, State, County or local office, and (2) from legitimate 
nonprofit 
entities or Political Action Committees that are properly registered with the State of 
Maine or other appropriate entity, who have with a stated opinion regarding an election, 
an initiative or a referendum which will appear on a 
ballot within the Town of Gray, or on a ballot distributed to Gray voters by the State of Maine or 
Cumberland County, as allowed. 

5.2 The sponsor’s name and/or organization must appear within the political 
campaign message. Political campaign messages may not include direct solicitation 
of funds or contributions to a 
candidate, a political campaign or a political organization. Political campaign messages must 
be no more 
than five (5) minutes in length and must be submitted ready for broadcast. 
Technical specifications are 
available from the GCTV2 Cable TV ManagerStation Manager. Taped political campaign 
messages will be accepted for broadcast 
only within the same period before an election as the Political Campaign Sign ordinance 
(Gray Zoning 
Ordinance §604.8) in the Town of Gray, which is currently 60 days prior to an election. 
Political campaign messages will not be cablecast outside the time period indicated herewith 
and will not be 

accepted for cablecast on the P.E.G. ChannelGCTV2 ‘Bulletin Board’. In addition to the 
guidelines in this 
paragraph, all other guidelines in this document apply to all political campaign messages. 
 
5.3.  All political use of the Public Access Block on GCTV2 shall comply with all campaign 
finance statutes and regulations as enacted by the Federal Election Commission, the Maine 
Bureau of Corporations, Elections & Commissions, or any other local, state, or federal entity, 
with jurisdiction or regulatory control over such matters.  GCTV2 explicitly disclaims any 
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responsibility or liability associated with the violation of such statutes, rules, or regulations, by a 
political candidate or other entity who submits political advertising for broadcast on GCTV2.   

6.0 Dispute Resolution 

Any dispute of the application of these policies will first be reviewed by the Town Manager. If 
the complainant is not satisfied with the decision of the Town Manager, the challenged 
material will be 
referred to the Gray Town Council which will review the dispute, consult with the 
Station Manager, and then come to a decision regarding the challenged material. 
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Gray Community Television (“GCTV2”) Policies 

Overview:  Pursuant to Sections 24 and 25 of the cable franchise agreement between 
Time Warner Entertainment Company LP (“TWC”) and the Town of Gray, as well as the 
Cable Communications Policy Act of 1984, TWC provides one “access channel” for uses 
designated by the Town of Gray (the “Access Channel”).  The Town has assigned and 
designated editorial and oversight responsibilities for this Access Channel to GCTV2. Use 
of the access channel is subject to the direction of GCTV2, as further defined in the 
following guidelines.  Notwithstanding the foregoing, TWC remains the owner of the public 
access channel and is ultimately responsible for its content.  Consistent with the United 
States Supreme Court’s decision in Manhattan Cmty. Access Corp. v. Halleck, 139 S. Ct. 
1921 (2019), both TWC and GCTV2 are, in their operation of the Access Channel, “private 
actors” (and not “state actors”), whose editorial decisions relating to content broadcast on 
the Access Channel are not subject to the First Amendment of the United States 
Constitution. 

1.0 Definitions 

1.1 PEG: The terms “Public, Educational, and Government” (PEG) 
refers to three distinct groups of content producers within a community. These terms were 
used to establish both federal, and state, regulations regarding the use of local cable 
television channels (or other forms of local media distribution, such as web video). 

1.2 Public Access: For use by the general public, GCTV2 designates a 
block of programming specifically for use by the residents of the Town of Gray. 
Residents using this block agree to the policies for Public Access programming, as 
further defined herein. 

1.3 Education Access: Used by local educational institutions. 
GCTV2 designates a block of programming specifically for use by the Gray 
education community. This programming block is only available to local 
educational institutions who will be solely responsible for the programming. 

1.4 Government Access: GCTV2 designates a block of programming 
specifically for use of the Town of Gray local government. This programming 
block is designated for public meetings, or programming originating from within 
the town’s official departmental jurisdiction. 

1.5 GCTV2: The  PEG Channel set aside on the local cable television system as part 
of the local cable television franchise agreement between Time Warner Cable and the 
Town of Gray, which is managed by GCTV2. GCTV2 also programs a companion web 
site with a live feed of the cable channel. 

1.6 Non-Commercial Content: Content that does not contain advertising to 
promote the sale of commercial products or services. Any solicitation of funds or 
advertising of material designed to promote the sale of commercial products or 
services, or any performance or promotion of a lottery of any kind. 

1.7 FCC Definition of Obscenity: For content to be ruled obscene, it must meet a 
three-pronged test established by the United States Supreme Court: 
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 It must appeal to an average person's prurient interest; depict or describe sexual 
conduct in a "patently offensive" way; and, taken as a whole, lack serious literary, 
artistic, political or scientific value.  See Miller v. California, 413 U.S. 15 (1973).  

1.8 FCC Definition of Indecent Content Portrays sexual or excretory organs or 
activities in a way that is patently offensive but does not meet the three-prong test 
for obscenity. 

2.0 COMMUNITY TELEVISION AND COMMUNICATIONS ADVISORY COMMITTEE 

2.1 The Community Television and Communication Advisory Committee (the 
“Committee”) was created March 24, 2020 by the Gray Town Council. 
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2.2 Membership 
 
The Committee shall consist of seven (7) members, four (4) of whom shall be residents 
of the Town of Gray. Other members may include representatives of MSAD15, a private 
school from either Gray or New Gloucester, the Gray/New Gloucester Development 
Corporation or a non-profit organization from Gray. 

2.3 Duties 

1. The Community Television Advisory Committee shall meet no less than once each quarter 
of the 
year; and may schedule additional meetings as needed. 

2. The Committee shall be responsible for keeping the Gray Town Council informed of Public, 
Educational and Government related matters as they relate to: 

a) Recommending improvements in Public, Educations and Government programming to 
GCTV2. 

b) Making recommendations regarding relevant emerging technologies and other 
broadcast options to GCTV2. 

c) Promoting and developing optimal utilization of the PEG system; 

d) Promoting community outreach and providing a forum for citizen recommendations and 
concerns regarding the use of equipment, facilities, programming and other related issues. 

e) Promoting support for quality community television in Gray. 

3. The Committee shall explore and cultivate available programming sources. 

4. The Committee shall examine emerging technologies and other telecast or online 
streaming options for public, educational 
and governmental content. 

3.0 Guidelines for use of Public Access Programming Block 

3.1 Public access programs, as defined herein, must be sponsored by a Gray 
Resident, or a representative of a Gray organization, or business. All programs must 
be submitted with a signed “Public Access Application Form.” 

3.1 Programs aired in the public access channel block shall be non-commercial. 

3.2 Public access programming shall not contain obscene, seditious, or unlawful materials 
as defined under municipal, state, or federal law. 

3.3 Any use of the Public Access Programming Block shall be by application to GCTV2 Station 
Manager, or their designee. All programming will 
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be scheduled on a first come, first served basis. 

3.4 All programming must contain an identifying graphic on the screen for at least five 
seconds before, and after each unique program. The graphic should read as follows: 
“The following/preceding program is/was sponsored by Gray Resident [Producer’s 
Name] who accepts 

full responsibility for the content. Application form on record.” 

3.5 Public access programming produced by and individual or entity that is not a Gray 
resident, must be sponsored by a Gray resident. 

3.6 Live or otherwise original (i.e., previously unaired) programming will be given 
scheduling priority over programs that have already played on the channel. 

3.7 Series programming can be scheduled once the producer has accumulated at least 
two episodes (submitted). Series scheduling blocks will be held for a total of no more 
than ten episodes. Producers 
May thereafter request additional ten episode blocks. Priority will be given to original, or 
live, content produced within the Town of Gray, produced by a Gray resident, or 
produced by an entity that is controlled by one or multiple Gray residents. 

4.0 Guidelines for Underwriting 

4.1 GCTV2 encourages local producers to solicit underwriting support in order to help 
stimulate the highest quality programs possible. GCTV2 will permit 
program funding providers, or underwriters, to receive acknowledgment of their support 
of non-commercial cable programming on local access channel(s). 

4.2 A public access programming producer may give credit to an individual, company, or 
organization that underwrites any of the program's production costs. The credit for any one 
underwriter may not exceed 15 seconds in an underwriting credits sequence . The credits 
sequence for all underwriters of a program may not exceed 60 seconds. An underwriting 
credits sequence may appear during the opening and closing credits of any program. 

The following on-air production elements of underwriting support credit are acceptable : 

• Name, address, and phone number, web site, and/or e-mail address of company 
or organization or 
generic reference to area served 

• Name mention of one product, brand name or service (see #1 below) 

• One company logo and/or company slogan 

• Business exteriors that represent the underwriter’s product/services (e.g., bank or hospital). 
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5.0 Political Use of Public Access Block on GCTV2 

5.1 The following guidelines specifically apply to political campaign messages on the GCTV2. 
Political campaign messages for cablecast will be accepted only from: (1) candidates for 
elected public office or their campaign organizations, where the candidate or referendum 
question has qualified for placement (i.e., collected and submitted the required number of 
verified signatures to the Gray Town Clerk) on a ballot in Gray for national, State, County or 
local office, and (2) from nonprofit 
entities or Political Action Committees that are properly registered with the State of 
Maine or other appropriate entity, who have a stated opinion regarding an election, an 
initiative or a referendum which will appear on a 
ballot within the Town of Gray, or on a ballot distributed to Gray voters by the State of Maine or 
Cumberland County, as allowed. 

5.2 The sponsor’s name and/or organization must appear within the political 
campaign message. Political campaign messages may not include direct solicitation 
of funds or contributions to a 
candidate, a political campaign or a political organization. Political campaign messages must 
be no more 
than five (5) minutes in length and must be submitted ready for broadcast. 
Technical specifications are 
available from the GCTV2 Station Manager. Taped political campaign messages will be 
accepted for broadcast 
only within the same period before an election as the Political Campaign Sign ordinance 
(Gray Zoning 
Ordinance §604.8) in the Town of Gray, which is currently 60 days prior to an election. 
Political campaign messages will not be cablecast outside the time period indicated herewith 
and will not be 
accepted for cablecast on the GCTV2 ‘Bulletin Board’. In addition to the guidelines in this 
paragraph, all other guidelines in this document apply to all political campaign messages. 
 
5.3.  All political use of the Public Access Block on GCTV2 shall comply with all campaign 
finance statutes and regulations as enacted by the Federal Election Commission, the Maine 
Bureau of Corporations, Elections & Commissions, or any other local, state, or federal entity, 
with jurisdiction or regulatory control over such matters.  GCTV2 explicitly disclaims any 
responsibility or liability associated with the violation of such statutes, rules, or regulations, by a 
political candidate or other entity who submits political advertising for broadcast on GCTV2.   

6.0 Dispute Resolution 
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Any dispute of the application of these policies will first be reviewed by the Town Manager. If 
the complainant is not satisfied with the decision of the Town Manager, the challenged 
material will be 
referred to the Gray Town Council which will review the dispute, consult with the 
Station Manager, and then come to a decision regarding the challenged material. 
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   JANET T. MILLS 
              GOVERNOR 

 

STATE OF MAINE 
DEPARTMENT OF 

INLAND FISHERIES & WILDLIFE 
284 STATE STREET 

41 STATE HOUSE STATION 
AUGUSTA ME  04333-0041                                            

                        JUDITH CAMUSO 
                                     COMMISSIONER 

 
 
 

 

PHONE: (207) 287-8000 FISH AND WILDLIFE ON THE 
WEB: 

www.maine.gov/ifw 

EMAIL ADDRESS: 
ifw.webmaster@maine.gov 

 
                                                                                                

LICENSE TO OCCUPY STATE LANDS 
 

License granted this 31st day of May 2021 by the State of Maine, Department of Inland Fisheries and 
Wildlife to the Town of Gray, Maine. 
 
License Area:  A certain lot or parcel of land located within lands of the State of Maine Wildlife Park in 
Gray, Maine, bounded and described as follows, to wit: 
 

Beginning at a point on the northeasterly side of the Game Farm Road: said point being 66’+- 
southeasterly from the entrance gate on said road; thence north 50° east a distance of 115’+- to a 
point; thence south 40° east parallel with said Game Farm Road a distance of 200’+- to a point; 
thence south 50° west a distance of 115’+- to a point on said road; thence north 40° west and along 
said road a distance of 200’+- to the point of beginning.  Containing 0.53 acres, more or less 
(hereinafter the “Site”). 

 
Purpose of License:  to document the existence and location of the 30’ x 34’ so-called Dry Mills 
Schoolhouse including a 4’ x 41’ entrance ramp, the 12’ x 16’ so-called Post Office, and the 6’ x 6’ Privy 
owned by the Town of Gray and currently located on lands of the State of Maine in Gray, Maine, in 
compliance with current state law concerning use of State-owned lands. 
 
Fees:  There shall be no fee for the use of the Site. 
 
Allowed uses under License: Plans must be approved and written permission given by a 
representative of the IF&W Commissioner for allowed improvements of the site to include walk ways, 
parking, grading and sloping, utility installations, any temporary site storage, all at Town expense, for 
the use by the Town for historical and educational purposes. 
 
Responsibility for Improvements and Use:  By acceptance of this License, the Town of Gray 
assumes all costs and expenses of Site improvements, maintenance, plowing and grounds keeping, 
and all liability for damages, both direct and consequential, arising from its use of the Site and shall 
hold the State of Maine harmless for all uses and activities under this License. 
 
Term of License:  five (5) years commencing June 1, 2021 and terminating May 31, 2026, terminating 
automatically unless renewed in writing upon such terms and conditions as the parties may agree. 
Upon termination, the Town shall be responsible for the removal of all structures and the regrading and 
seeding of the Site to a safe condition. Nothing herein shall prevent the State from terminating this 
License at any time upon violation of its terms by the Town. 
 
This license terminates and replaces a license issued May 31, 2016. This License shall be void and of no effect if 
recorded in the Cumberland County Registry of Deeds. 
Signed:      Agreed and accepted: 
 

_______________________ Date:________           _________________________ Date:_________ 

Judith Camuso, Commissioner   For the Town of Gray, Its:___________________ 
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To: Nate Rudy, Town Manager 
 Sandy Carder, Chairperson 
 Anne Gass, Vice Chairperson 
 Bruce Foshay, Councilor 
 Sharon Young, Councilor 
 Dan Maguire, Councilor 
 

From:  Mo Russo, Director of Buildings and Grounds 

Re:  Award of Bid for Property Condition Assessment and Facilities Space Needs Analysis 

 

Hello, 

A Request for Proposal was sent out via certified mail and published on the Town’s website for 
qualified firms to answer a Request for Proposal for a “Property Condition Assessment and 
Facility Space Needs Analysis” of eleven municipal facilities.  

The Town received six proposals, ranging in price from $48,500 to $189,875.  After thoroughly 
reviewing the proposals that fell within the budgeted amount and contacting the firms with 
follow up questions, I am recommending Port City Architecture.  The proposal Port City 
Architecture submitted was the most clear and concise approach to the project.  The proposal 
breaks down the fee for each facility and how much time they are allotting to that building.  
Another factor in my decision is the information which the other firms required and how that 
would directly corelate with an increase in workload for myself and other Town Staff above 
what was anticipated.  Port City Architecture was not the low bid, but with their bid 35% below 
budget I feel they are the best firm to handle this project. 

 

Property Condition Assessment and Facility Space Needs Analysis: 

Scott Simons Architect:   $48,500 

Grant Hays Associates:   $49,800 

Port City Architecture:   $59,375* plus Direct Reimbursables (average 3.5%) 

Haley Ward:    $135,000 

Maugel Architects   $189,875 

 

Thank You, 

Mo 
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April 14, 2021 
 
To: Engineering / Architectural Firms 
 
The Town of Gray, Maine is seeking proposals from qualified professionals, firms, or a consorti-
um thereof (collectively, the “vendor”), for a “Property Condition Assessment and Facility Space 
Needs Analysis” for eleven municipal facilities. The purpose of the assessment is two parts, one 
part is a Property Condition Assessment of the facilities, with recommendations and budget es-
timates. The other part is a Facility Space Needs Analysis of the current facilities and to project 
the future space needs for the functions that occupy the identified facilities, to develop recom-
mendations and budget estimates to optimize the use of those facilities, for their expansion 
and/or renovation, and/or construction of new facilities, and to recommend a master plan for 
such expansion, renovation, and/or replacement. The master plan will serve as a guide for budg-
eting and priority-setting for maintenance and general capital replacement projects, but also to 
inform the town’s overall facilities planning effort to determine and budget for future needs. 
 
The facilities and the functions they house subject to this request for proposals consist of: 
 

• Pennell Municipal Complex, located at 24 Main Street 
o Council Chambers and conference rooms, 
o Offices of Town Manager, Assistant to the Town Manager, and Finance Director 
o Town Clerk, Tax Collection and Motor Vehicle Registration office, 
o Recreation Department office, 
o Information Technology Services, and Gray Community Television, 
o Code Enforcement office 
o Tax Assessor’s office 
o Planning Department office 
o Economic Development office. 
o Community Rec Room 

• Newbegin Community Center 22A Main St. including (2 Softball Fields and associated 
dugout structures and storage, Basketball Court, and Pennell Park) 

o Gym  
o Rec Room for Kids Club (Before/After School and Summer Camp) 
o Child Care Services Coordinators office 

• Lab Building 22 Main Street 
• Manual Arts Building 

o Facilities Managers office 
o Workshop and Storage Spaces 

• Public Works facility, 123 Shaker Road, including sand/salt shed, Pole Barn for Equip-
ment and fueling station,  

o Public Works Directors office 
o Highway Maintenance Division, and 
o Vehicle Maintenance Division. 

• Public Safety Building 125 Shaker Road (Central Station) 
o Fire-Rescue Department administrative offices 
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o 3 Drive Thru Bays Housing, Engine 41, Ladder 44, Tank 45, Utility 46, Heavy 
Rescue 47, Ambulance 48 and Ambulance 49 

o Live in Fire-Rescue personnel housing 
o Fitness Facility 

• Transfer Station 6 Seagull Drive (and associated out buildings) 
o Compacting Hopper Building for Household waste 
o Sorting Facility with 4 Vertical Balers and one horizontal baler 

• Gray Public Library, 5 Hancock Street 
o Office for the Library Director and workspaces of library staff 
o Children’s Wing 
o 2 Conference Rooms 

• Village Station Fire Station 2 Turnpike Acres 
o 2 Bay Station housing Engine 43 and Recreation Rescue Equipment 

• Dry Mills Station 249 Shaker Road 
o 2 Bay Station Housing Engine 42 and Decon 1 

• Wilkies Beach- North Raymond Road 
o Swim Area 
o Public Boat Launch with parking area 

 
 
SCOPE OF WORK 
 
The Scope of Work shall consist of the phases described below: 

 
1. Property Condition Assessment 

1A. Assessment 
The objectives of the Property Condition Assessment shall be to observe property com-
ponents, systems and elements for evidence of significant physical deficiencies (i.e., de-
fects, deficiencies, items of deferred maintenance and code violations). Physical deficien-
cies identified as significant well be deemed to be present if any of the following can be 
concluded:  

• The physical deficiency represents a cited or apparent code violation, an im-
mediate life/fire safety or health hazard to the occupants or users of the prop-
erty. 

• Correction of the physical deficiency which, if left uncorrected, could result in 
accelerated deterioration of the system in question and significantly increases 
the cost to correct. 

Other physical deficiencies of a lesser nature and/or items of deferred maintenance 
should also be observed and individually noted for inclusion in an aggregated cost-too 
correct estimate.  

  Observations will consist of one, or a combination, of the following activities: 
• Walk-through observations on a complete or sample basic to determine the 

overall condition of the property. 
• Observation of a representative sample of improvements, building equipment 

and fixture systems to determine system serviceability and operating charac-
teristics.  

77



• Non-invasive and detailed visual observations to determine representative 
conditions.  

• Recording of physical deficiencies.  
• Photography as appropriate.  

 1B. Estimates of Recommended Work:  
  These will generally fall into two categories to include:  

• Capital investment needed to correct present observed deficiencies. With ap-
propriate prioritization to include Immediate (one year), Short Term (two 
years), and items required to bring the facility into compliance with the Amer-
icans with Disability Act, ADA.  

• A replacement reserve analysis to determine capital investment needed to 
cover replacements of components and/or systems that may not contain pre-
sent observed deficiencies, but that will reach the end of their useful life with-
in ten-year evaluation period. Effective age, Expected Useful Life, and Re-
maining Useful life of major components and systems shall be discussed, with 
estimated costs. 

 
2. Space Needs Analysis. 

 
 The objectives of the space needs analysis shall to be thoroughly review the functions and 

uses presently occupying each of the eleven municipal facilities, to engage appropriate 
town staff develop an estimate of the total amount of space required compared to current 
and projected future needs, accounting for growth in staffing or changes in staffing pat-
terns, and to identify any areas of surplus, deficit, or mismatch of space-to-use creating 
opportunities for sharing or reassigning space for different uses. 

 
 To accomplish the objectives, the analysis shall be carried out by a qualified professional 

or a team of qualified professionals such that all uses, and space needs are documented 
and analyzed in accordance with this scope of work. To be considered qualified, individ-
uals should be registered architects, professional engineers, or other design professionals 
with demonstrated experience analyzing and planning for facilities space needs.  The sen-
ior project manager responsible for report review, quality control, final sign-off and an-
swering of rebuttal questions, if any, should be an architect, professional engineer, or 
other registered design professional. 

 
Any plans or drawings associated with the original construction and any subsequent ren-
ovations will be available for review, but because of the age of the facilities drawing files 
may be incomplete or missing entirely. A representative of facilities management will es-
cort the vendor’s agents through the buildings and spaces necessary for completion of the 
analysis.  

 
The town will identify key personnel in each of the departments, offices, or functional ar-
eas for interview regarding the nature of their operations, space needs, functional con-
cerns, and projections regarding activity levels, staffing, and/or other concerns. Timing of 
the visits and interviews with identified staff will need to be scheduled around the activi-
ties of the buildings’ occupants. 
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3. Facilities Master Plan. 
 

The objectives of the facilities master plan shall be to evaluate alternatives for meeting the 
needs identified in the space needs analysis phase for each of the facilities and the functions 
they house, whether through reconfiguration and reuse of existing space, additions to or 
renovations of existing space, the addition of new facilities, some combination thereof, or 
some other identified option not listed in this RFP, to prepare estimated capital and annual 
operating costs for meeting those needs, to recommend one or more alternatives for imple-
mentation with a defined priority, timeframe, and cost. 

 
4.  Report Preparation 
 

The selected firm shall submit a draft report in electronic (Adobe Acrobat) format for client 
review. The report will contain a description of activities performed during the analysis and 
planning phases, along with conclusions and recommendations, as appropriate.  Upon re-
ceipt of appropriate rounds of comments on the draft report and answering of rebuttal ques-
tions, the selected firm shall submit a final report in electronic format. Multiple bound color 
hard copies of the final report will also be issued as required, up to ten copies.  

 
5. TIME SCHEDULE 

 
Award of the work and notice to proceed under this request is expected to be made no later 
than June 2, 2021 after the regularly scheduled Town Council meeting on June 1, 2021. A 
draft report for the property condition assessment, space needs analysis, and facilities master 
plan will be transmitted electronically within 90 days of receipt of formal notice to proceed, 
contingent upon timely receipt of documents from others. All invoicing must be dated by 
August 30, 2021 as the funding for this study uses a municipal bond. A final draft is due by 
October 1, 2021.  

 
6. PROPOSAL SUBMITTAL 
 

Proposals submitted in response to this request must be received at the Gray Town Hall,  24 
Main Street, Gray Maine, 04039 no later than 12:00 Noon, local time Thursday May 14, 
2021 Proposals shall include the name and address of the vendor, contact person at the ven-
dor’s office, proposed fee as a stipulated sum/lump sum, certification that the fee is based on 
the scope of work described in this RFP, any qualifications to the scope of work, resume of 
the proposing firm showing experience in conducting facility condition assessments in par-
ticular public safety buildings and resumes of key personnel showing qualifications as re-
quired by the scope of work. 

 
Please call 207-657-3339 ext. 131 or email mrusso@graymaine.org with any questions. 
 
Sincerely, 
 
Mo Russo  
Director of Buildings and Grounds, Town of Gray 
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CHAPTER XXX 
VEHICLE WEIGHT RESTRICTIONS ON  

POSTED WAYS ORDINANCE 
TOWN OF GRAY MAINE 

 
  SECTION XXX.1 – PURPOSE AND AUTHORITY 
 

 
The purpose of this “Vehicle Weight Restrictions on Posted Town Ways Ordinance” (the 
“Ordinance”) is to prevent damage to town and urban compact ways and bridges in the Town of 
Gray, .  damage which may be caused by vehicles of excessive weight;, to lessen safety hazards 
and the risk of injury to the traveling public;, to extend the life expectancy of town ways and 
bridges;, and to reduce the public expense of their maintenance and repair.  
 
This Ordinance is adopted pursuant to 30-A M.R.S. § 3009 and 29-A M.R.S. §§ 2395 and 2388, 
as amended.    
      
 

  SECTION XXX.2 – DEFINITIONS 
 

 
Except as otherwise provided herein, the definitions contained in Title 29-A M.R.S.29-A M.R.S. 
§ 101A. shall govern the construction of words contained in this Ordinance. Any words not 
defined therein shall be given their common and ordinary meaning. 
 
 

  SECTION XXX.3 – RESTRICTIONS AND NOTICE 
 

 
A.  The municipal officersGray Town Council may, either permanently or seasonally, impose 

such restrictions on the gross registered weight of vehicles as may, in their its judgment, 
be necessary to protect the traveling public and prevent abuse of the highways.  In doing 
so, the Town Council may, in its sole and reasonable discretion,, and designate the town 
ways and bridges to which suchthe restrictions shall apply.  

B. Subject to all applicable exceptions in this Ordinance, or the issuance of a permit by the 
Town Council or its designee, the operation of any motor vehicle with a gross registered 
weight in excess of 10,000 pounds shall be prohibited on a particular town way or portion 
of a town way upon the posting of a notice on both ends of said town way or portion of 
said town way, following an affirmative vote of the Town Council (the “Notice”). 
Whenever notice has been posted as provided herein, no person may thereafter operate 
any vehicle with a gross registered weight in excess of the restriction during any 
applicable time period on any way or bridge so posted unless otherwise exempt as 
provided herein.  

C.  Pursuant to 29-A M.R.S.A. § 2395, the Nnotice shall contain, at a minimum, the 
following information: the name of the town way or bridge, the gross registered weight 
limit, the time period during which the restriction applies, or in the case of roads where 
the gross registered weights of vehicles is permanently restricted, a note that such 
restriction is permanent, the date on which the Nnotice was posted, and the signatures of 
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the municipal officersTown Council. The Nnotice shall be conspicuously posted at each 
end of the restricted portion of the way or bridge in a location clearly visible from the 
traveled way. 

D.  Whenever a restriction expires or is lifted, the Nnotices shall be removed wherever 
posted. Whenever a restriction is revised or extended, existing Nnotices shall be removed 
and replaced with new Nnotices.  

E.  No person may remove, obscure or otherwise tamper with any notice so posted except as 
provided herein.  

 
 

  SECTION XXX.4 – EXEMPTIONS 
 

The following vehicles are This ordinance does not apply to any vehicle exempt under State law: 
Any vehicle delivering home heating fuel or organic animal bedding and operating in accordance 
with a permit issued by the  

MDOT under 29-A M.R.S.A. § 2395 (4) and, when necessary during a period of drought 
emergency declared by the governor, any vehicle transporting well-drilling equipment for the 
purpose of drilling a replacement well or for improving an existing well on property where that 
well is no longer supplying sufficient water for residential or agricultural purpose and operating 
in accordance with a permit issued by the MDOT under 29-A M.R.S.A. § 2395 (4-A). 

The following vehicles are also exempt under the specific provisions of this ordinancefrom all 
gross weight restrictions imposed by this Ordinance:  

A.  Any vehicle or combination of vehicles registered for a gross weight of 2310,000 pounds 
or less.  

B.  Any vehicle transporting well-drilling equipment for the purpose of drilling a 
replacement water well, or for improving an existing water well on property where that 
well is no longer supplying sufficient water for residents or agricultural purposes, 
provided that such vehicles comply with all conditions stated in 29-A M.R.S. § 2395(4-
A) (A) – (C), as amended.Any vehicle or combination of vehicles registered for a gross 
weight in excess of 23,000 pounds and traveling without a load other than tools or 
equipment necessary for the proper operation of the vehicle. This exemption does not 
apply to special mobile equipment. It shall be a defense to a violation of this sub-section 
if the combined weight of any vehicle or combination of vehicles registered for a gross 
weight in excess of 23,000 pounds and its load is in fact less than 23,000 pounds.  

C.  MaineDOT vehicles or other vehicles authorized by MaineDOT or a municipality or 
county to maintain the roads under their authority.  

D.  “Authorized emergency vehicles” as defined in 29-A M.R.S.A. § 2054(1)(B), as 
amended, including but not limited to, school buses, a wrecker towing a disabled vehicle 
of legal weight from a posted highway, and vehicles with three axles or fewer under the 
direction of a public utility and engaged in utility infrastructure maintenance or repair.  

E.  Any two axle vehicles registered for a gross weight in excess of 2310,000 pounds and 
less than or equal to 34,000 pounds that are is carrying any of  the Special Commodities 
may operate without a permit. Special Commodities includes any of the following:  
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 i.  Home delivered heating fuel (oil, gas, coal, stove size wood that is fewer than 36” 
in length, propane and wood pellets);  

 ii.  Petroleum products;  

 iii.  Groceries;  

 iv.  Bulk milk;  

 v.  Bulk feed;  

 vi.  Solid waste;  

 vii.  Organic animal bedding;  

 viii.  Returnable beverage containers;  

 ix.  Sewage from private septic tanks or porta-potties; or  

 x.  Medical gases.  

 

 

 
 

  SECTION XXX.5  –  PERMITS 
 

 
A.  The owner or operator of any vehicle not otherwise exempt from the gross registered 

weight restrictions imposed by this Ordinance, pursuant to Section 4, above, as provided 
herein may apply in writing to the municipal officersTown Council for a permit to 
operate on a posted town way or bridge notwithstanding the restriction. The municipal 
officersTown Council, or its designee may issue a permit only upon all of the following 
findings:  

 
 i.   no other route is reasonably available to the applicant;  
 ii.  it is a matter of economic necessity and not mere convenience that the applicant 

use the way or bridge; and  
 iii.  the applicant has tendered cash, a bond or other suitable security running to the 

municipality Town of Gray, in an amount sufficient, in their judgment, to repair 
any damage to the way or bridge which may reasonably result from the 
applicant’s use of same. 

  
 
B.  Even if the municipal officersTown Council, or its designee makes the foregoing 

findings, they need not issue a permit if they determine the applicant’s use of the way or 
bridge could reasonably be expected to create or aggravate a safety hazard or cause 
substantial damage to a way or bridge maintained by the municipality. They may also 
limit the number of permits issued or outstanding as may, in their judgment, be necessary 
to preserve and protect the highways and bridges.  

C.  In determining whether to issue a permit, the municipal officersTown Council, or its 
designee shall consider the following factors:  
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 i.   the gross registered weight of the vehicle;  

 ii.   the current and anticipated condition of the town way or bridge;  

 iii.   the number and frequency of vehicle trips proposed;  

 iv.  the cost and availability of materials and equipment for repairs;  

 v.   the extent of use by other exempt vehicles; and  

 vi.   such other circumstances as may, in their judgment, be relevant.  

 
D.  The municipal officersTown Council, or its designee may issue permits subject to 

reasonable conditions, including but not limited to restrictions on the actual load weight 
and the number or frequency of vehicle trips, which shall be clearly noted on the permit. 

 
 

 SECTION XXX.6  –  ADMINISTRATION AND ENFORCEMENT 
 

 
This Ordinance shall be administered and may be enforced by the municipal officersTown 
Council or itstheir designee. 
 
 
 

SECTION XXX.7  –  SPECIFIC ROADS WHERE EXCESSIVE WEIGHT 
PROHIBITED 

 

 
The operation of any vehicle with a registered gross weight in excess of 10,000 pounds, which: 
(1) does not fall under any exemption listed in Section XXX.4 of this Ordinance, and (2) has not 
received a permit from the Town of Gray pursuant to Section XXX.5 of this Ordinance, on the 
following town ways, or sections of town ways is permanently prohibited: 
 
 i.  Mayall Road from Depot Road to Yarmouth Road.  
 
 

 SECTION XXX.8  –  PENALTIES  
 

 
Any violation of this Ordinance shall be a civil infraction violation subject to a fine of not less 
than $250.00 nor more than $1000.00. Each violation shall be deemed a separate offense. In 
addition to any fine, the municipality Town of Gray may seek restitution for the cost of repairs to 
any damaged way or bridge and reasonable attorney fees and costs. Prosecution shall be in the 
name of the municipality Town of Gray and shall be brought in the Maine District Court. 
 
 

 SECTION XXX.9  –  AMENDMENTS 
 

 
This Ordinance may be amended by the municipal officersTown Council at any properly noticed 
meeting.  
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SECTION XXX.10  –  SEVERABILITY; EFFECTIVE DATE 

 
In the event any portion of this Ordinance is declared invalid by a court of competent  
jurisdiction, the remaining portions shall continue in full force and effect. This Ordinance, and 
any amendments thereto, shall take effect thirty (30) days after adoption by the Town Council, 
pursuant to Section 14(C) of the Charter of the Town of Gray.  immediately upon enactment by 
the municipal officers at any properly noticed meeting. 
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Town of Gray Letterhead 

 

Date 

 

Salutation, Business Owner's Name, 

 

The Town Council has begun work on an ordinance that will give the Town the authority to 

permanently limit the gross weight of vehicles on designated Town or Urban Compact roads and 

bridgestown ways and bridges.  The purpose of the ordinance is to “...lessen safety hazards 

and the risk of injury to the traveling public, to extend the life expectancy 

of these ways and bridges, and to reduce the public expense of their 

maintenance and repair.” 

 

This effort began over a year ago when the Council received a petition from 

the residents along the section of Mayall Rd. mentioned below.  Since then the 

Council has held several preliminary discussions and one workshop about 

creating this ordinance all of which have been open to the public. 

 

The proposed ordinance complies with Maine State law and allows exemptions for 

(this is not a complete list):  School buses, wreckers, utility vehicles, 

sewage removal trucks, heating fuel trucks, and the non routine delivery of 

freight or use by construction vehicles to a specific address on a posted way.  

There will be a permitting process for any qualifyingother potential 

exceptions. 

 

Currently the Council is considering weight restricting the section of Mayall 

Road, between Depot Road and Yarmouth Road (Route 115).  The Town may choose 

to restrict weight on additional town ways (or section of these town ways) in 

the future, following a public hearing and public consideration by the Town 

Council.  two sections of road in town. 

 

  1.  Mayall Rd. from Depot Rd. to Yarmouth Rd. (Rte. 115). 

  2.  Shaker Rd. from Main St. (Rte. 100/202) to the intersection of Rte. 26 & 

26A (the bypass). 

 

The Council has just completed a rough first draft for people to consider and 

would like to hear more from residents and businesses.  Before an ordinance is 

enacted the Council, following the process outlined in our Town's Charter and 

will hold: 

 

   •  One or more workshops and discussions to create a final draft of the 

ordinance. 

   •  A public hearing and  “First Reading” of the ordinance. 

   •  Then at least 7 days later a “Second Reading” of the ordinance. 
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   •  The Planning Board will hold a public hearing at one of their regularly 

scheduled meetings. 

 

All of these workshops, readings and hearings are open to the public.  You may 

obtain a copy of the proposed ordinance from the Town's website (include link 

here) or by contacting the Town offices at 657-3339. 

 

Salutation, 

 

Town Manager 
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Nathaniel Rudy

From: Nathaniel Rudy
Sent: Tuesday, May 18, 2021 1:20 PM
To: Sandy Carder; Dan Maguire
Subject: FW: Weight Limit Letter
Attachments: 5.17.21 Weight Restricted Road Ordinance w JB redline.docx; Wgt Restricted Rd Ord - 

TM Lttr to Business (Proposed) 21.01.24 dhm w JB redline 5.14.21.doc

Hello Sandy and Dan, 
Please find responses from Alyssa RE: the draft weight limit ordinance and letter. 
Thank you, 
Nate 
 

Nate Rudy (he/him) 

Town of Gray 

Office: (207) 657-3339 
 

From: Alyssa C. Tibbetts <ATibbetts@jensenbaird.com>  
Sent: Tuesday, May 18, 2021 1:08 PM 
To: Nathaniel Rudy <nrudy@graymaine.org> 
Subject: RE: Weight Limit Letter 
 
Hi, Nate – 
 
I apologize for the delay. Attached is a redlined draft of the ordinance for your and the Council’s consideration. Please 
let me know if you have questions or would like to discuss further.  
 
One of the primary changes relates to urban compact roads.  By statute, the Town of Gray cannot post urban compact 
roads.  See 29-A M.R.S. Sec. 2395(3).  MDOT has this authority, but the Town can post town ways.  The ordinance and 
letter have been edited to reflect this.   
 
One other suggested change relates to the option to delegate authority under this ordinance to the CEO or the Road 
Commissioner, particularly as it relates to reviewing and issuing permits for trucks that do not fall within these 
exceptions.  Having all of these permits come before the Council is cumbersome.  The statute allows this delegation, but 
still requires that changes to the list of weight restricted roads can only be accomplished by the municipal officers.  
 
Finally, as the Town is looking to permanently (rather than seasonally) restrict weight on certain roads, I have added a 
section to the Ordinance where those roads would be listed and specifying that the Ordinance itself will control if there 
are any conflicts between it and a list of posted roads.   
 
Please let me know if you have any questions.  
 
 
Thanks, 
Alyssa  
 
Alyssa C. Tibbetts, Esq. 
Attorney 
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_________________ 
JENSEN BAIRD 
Ten Free Street 
P.O. Box 4510 
Portland, ME 04112 
T: (207) 775-7271 
D: (207) 518-5906 
 
 

From: Dan Maguire <dmaguire@graymaine.org> 
Sent: Monday, May 10, 2021 3:36 PM 
To: Sandy Carder <scarder@graymaine.org> 
Cc: Nathaniel Rudy <nrudy@graymaine.org> 
Subject: Re: Weight Limit Letter  
  
Hi Sandy, 
 
These are the most recent versions.  I think they are the same, though the formatting of the version you sent looks a little 
wonky. 
 
Dan 
 
________________________________________ 
From: Sandy Carder <scarder@graymaine.org> 
Sent: Monday, May 10, 2021 2:27 PM 
To: Dan Maguire 
Cc: Nathaniel Rudy 
Subject: Re: Weight Limit Letter 
 
Sorry Dan, I should have included the one I do have - is this the latest? Thanks 
Sandy 
________________________________ 
From: Sandy Carder 
Sent: Monday, May 10, 2021 11:33 AM 
To: Dan Maguire <dmaguire@graymaine.org> 
Cc: Nathaniel Rudy <nrudy@graymaine.org> 
Subject: Weight Limit Letter 
 
Hi Dan, 
Can you please send me the latest version of the Weight Limit Letter you drafted? I have the original which I believe the 
Council had provided a couple edits on - I want to make sure I have the latest version. 
Thanks, 
Sandy 
This electronic mail message and any attachments hereto, as well as any electronic mail message(s) that may be sent in 
response to it, may be considered public records, and may therefore be subject to public record requests for review and 
copying under Maine's Right to Know Law (Title 1, 401-521 of the Maine Revised Statutes). 
This electronic mail message and any attachments hereto, as well as any electronic mail message(s) that may be sent in 
response to it, may be considered public records, and may therefore be subject to public record requests for review and 
copying under Maine's Right to Know Law (Title 1, 401-521 of the Maine Revised Statutes). 
This electronic mail message and any attachments hereto, as well as any electronic mail message(s) that may be 
sent in response to it, may be considered public records, and may therefore be subject to public record requests 
for review and copying under Maine's Right to Know Law (Title 1, 401-521 of the Maine Revised Statutes).  
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Confidentiality Notice: This message is intended only for the person to whom addressed in the text above and may contain privileged or confidential information. If you are not 
that person, any use of this message is prohibited. We request that you notify us by reply to this message, and then delete all copies of this message, attachments and/or files, 

including any contained in your reply. This electronic mail message and any attachments hereto, as well as any electronic mail 
message(s) that may be sent in response to it, may be considered public records, and may therefore be subject to public 
record requests for review and copying under Maine's Right to Know Law (Title 1, 401-521 of the Maine Revised 
Statutes).  
This electronic mail message and any attachments hereto, as well as any electronic mail message(s) that may be 
sent in response to it, may be considered public records, and may therefore be subject to public record requests 
for review and copying under Maine's Right to Know Law (Title 1, 401-521 of the Maine Revised Statutes).  
 
Confidentiality Notice: This message is intended only for the person to whom addressed in the text above and may contain privileged or confidential information. If you are not 
that person, any use of this message is prohibited. We request that you notify us by reply to this message, and then delete all copies of this message, attachments and/or files, 

including any contained in your reply. This electronic mail message and any attachments hereto, as well as any electronic mail 
message(s) that may be sent in response to it, may be considered public records, and may therefore be subject to public 
record requests for review and copying under Maine's Right to Know Law (Title 1, 401-521 of the Maine Revised 
Statutes).  
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Nathaniel Rudy

From: Sandy Carder
Sent: Monday, May 24, 2021 11:53 AM
To: Jonathan Hartt
Cc: Nathaniel Rudy
Subject: Fw: No amendments to ordinances, unfortunately

Here is the material for the "ordinance language - charter amendment" item on the 6/1 agenda, Jon. 
Thanks 
Sandy  
 

From: Nathaniel Rudy <nrudy@graymaine.org> 
Sent: Friday, May 7, 2021 11:07 AM 
To: Sandy Carder <scarder@graymaine.org> 
Subject: Fw: No amendments to ordinances, unfortunately  
  
Welcomed response from Natalie: 
 

From: Natalie L. Burns <nburns@jensenbaird.com> 
Sent: Friday, May 7, 2021 10:24 AM 
To: Nathaniel Rudy <nrudy@graymaine.org> 
Subject: RE: No amendments to ordinances, unfortunately  
  
Nate, 
  
This could be done as a Charter amendment since it (a) is a single topic and (b) doesn’t change the fundamental nature 
of Town government.  It would have to be a separate question from the Town Manager amendment, though, since they 
are separate topics. 
  
Thanks, 
  
Natalie 
  
Natalie L. Burns, Esq. 
Attorney 
_________________ 
JENSEN BAIRD 
Ten Free Street 
P.O. Box 4510 
Portland, ME 04112 
T: (207) 775-7271 

  

From: Nathaniel Rudy <nrudy@graymaine.org>  
Sent: Friday, May 7, 2021 8:17 AM 
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To: Natalie L. Burns <nburns@jensenbaird.com> 
Subject: Fw: No amendments to ordinances, unfortunately 
  
Hi Natalie,  
A follow up to our conversation yesterday about the Charter. Do you have any 
recommendations on Sandy's question? 
TY, 
Nate 
  

From: Sandy Carder <scarder@graymaine.org> 
Sent: Thursday, May 6, 2021 2:57 PM 
To: Nathaniel Rudy <nrudy@graymaine.org> 
Subject: Re: No amendments to ordinances, unfortunately  
  
We will be proposing an 'amendment' to the Charter with our upcoming November election to realign the job 
responsibilities outlined for the Town Manager (and other Staff). Alyssa had advised it qualified as an 
'amendment' and not a 'change'. With a change, I think we have to set up a committee. So, my first question 
would be, is the proposed change below an "amendment" or a "change"? Knowing that answer before we 
bring this to the Council for discussion, would be helpful.  
Sandy  

From: Nathaniel Rudy <nrudy@graymaine.org> 
Sent: Thursday, May 6, 2021 12:42 PM 
To: Sandy Carder <scarder@graymaine.org> 
Cc: Nathaniel Rudy <nrudy@graymaine.org> 
Subject: No amendments to ordinances, unfortunately  
  
Article 2 Section 14.B states: 
  
At least seven (7) days prior to its First Reading, every proposed ordinance or a summary thereof shall be posted in the 
municipal building and shall be published in a newspaper of local distribution. After passage on First Reading, every 
proposed ordinance or a summary thereof shall be posted in the municipal building for at least seven (7) days prior to 
the next regular meeting of the Council. At least one Public Hearing, notice of which shall be given at least seven (7) days 
prior, shall be held by the Council before any ordinance shall be passed, but nothing contained herein shall be deemed 
to require publication of the ordinance itself. Every ordinance shall be in order for Public Hearing and Second Reading at 
the next regular meeting of the Council, immediately after the First Reading of the same, but all ordinances may, at the 
discretion of said Council, be tabled from time to time. After such Public Hearing and Second Reading the Council may 
adopt the ordinance with or without amendment or reject it; but if it is amended as to any matter of substance, the 
Council may not adopt it until the ordinance or its amended sections have been subjected to an additional Public Hearing. 
{emphasis mine} 
  
If I could wave a magic wand at the Charter, I might suggest that this apply to land use ordinances, but not general 
ordinances. Or change the public hearing process so that we’re “reopening” it rather than having to repost it. 
  
Thank you, 
  

Nate Rudy, Town Manager 

Town of Gray 
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nrudy@graymaine.org 

www.graymaine.org  

Office: (207) 657-3339 

Fax: (207) 657-2852 

24 Main Street 
Gray, ME  04039 

(he/him) 
This electronic mail message and any attachments hereto, as well as any electronic mail message(s) that may be sent in 
response to it, may be considered public records, and may therefore be subject to public record requests for review and 
copying under Maine's Right to Know Law (Title 1, 401-521 of the Maine Revised Statutes).  
  
This electronic mail message and any attachments hereto, as well as any electronic mail message(s) that may be 
sent in response to it, may be considered public records, and may therefore be subject to public record requests 
for review and copying under Maine's Right to Know Law (Title 1, 401-521 of the Maine Revised Statutes).  
This electronic mail message and any attachments hereto, as well as any electronic mail message(s) that may be 
sent in response to it, may be considered public records, and may therefore be subject to public record requests 
for review and copying under Maine's Right to Know Law (Title 1, 401-521 of the Maine Revised Statutes).  
This electronic mail message and any attachments hereto, as well as any electronic mail message(s) that may be 
sent in response to it, may be considered public records, and may therefore be subject to public record requests 
for review and copying under Maine's Right to Know Law (Title 1, 401-521 of the Maine Revised Statutes).  
 
Confidentiality Notice: This message is intended only for the person to whom addressed in the text above and may contain privileged or confidential information. If you are not 
that person, any use of this message is prohibited. We request that you notify us by reply to this message, and then delete all copies of this message, attachments and/or files, 

including any contained in your reply. This electronic mail message and any attachments hereto, as well as any electronic mail 
message(s) that may be sent in response to it, may be considered public records, and may therefore be subject to public 
record requests for review and copying under Maine's Right to Know Law (Title 1, 401-521 of the Maine Revised 
Statutes).  
This electronic mail message and any attachments hereto, as well as any electronic mail message(s) that may be sent in 
response to it, may be considered public records, and may therefore be subject to public record requests for review and 
copying under Maine's Right to Know Law (Title 1, 401-521 of the Maine Revised Statutes).  
This electronic mail message and any attachments hereto, as well as any electronic mail message(s) that may be sent in 
response to it, may be considered public records, and may therefore be subject to public record requests for review and 
copying under Maine's Right to Know Law (Title 1, 401-521 of the Maine Revised Statutes).  
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*O/F/C (All)

Count of Description Column Labels

OPEN Row Labels H L M
Grand 
Total

Administrative 2 3 3 8
Budget / Audit 1 1
Committee 1 1
Comp. Plan Implementation 1 1
Economic Development 1 1
Infrastructure / Village TIF Goals 2 2
Open Space / Conservation Plan 2 2
Ordinance 1 1 14 16
Policy 2 2
Public Safety 1 1
Recreation 1 1
Residential 1 1
TIF Goal / Budget 1 1
Traffic 1 2 3
Grand Total 10 7 24 41

*O/F/C (All)

Count of Description Column Labels

CLOSED
Row Labels

- H L M
Grand 
Total

Administrative 4 3 5 12
Budget 1 2 3
Comp. Plan Update 1 1
Comp. Plan Update - breakout of tasks for Item 11 3 3
Comp. Plan Update/ Conservation Plan 1 1
Joint Leaders 1 2 3
Ordinance 1 6 1 13 21
TIF Goal / Budget 2 2
Traffic 1 1
Traffic - MDOT - break out tasks from item 24A 1 1
Traffic - MTA 1 1
Traffic - MTA - break out tasks for Item 24B 1 1
Grand Total 1 20 4 25 50
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" c
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 d
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 o
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 c
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at
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r d
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 d
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) D
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 C
ou

nc
il 

ag
re

ed
 to

 se
nd

 fe
ed

ba
ck

 o
n 

LD
14

98
 in

 su
pp

or
t o

f M
M

A 
te

st
im

on
y 

ag
ai

ns
t b

ill
 to

 e
lim

in
at

e 
w

ei
gh

t l
im

its
 o

n 
ru

ra
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) D
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t c
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l c
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 p
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r t
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) C
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 D
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 d
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 D
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) D
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) D
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 d
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 D
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 c
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) D
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 re
v 
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 d
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l d
es

ig
na

te
d 

Lo
ng

 H
ill

 R
oa

d 
as

 a
 1

 y
ea

r t
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 c
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l f
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 m
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 c
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 c
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r p
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 m
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 b
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 d
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 p
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) C
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 m
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 d
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g 
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 c
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e 
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 to
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k 

w
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6/
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e 
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v 
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e 
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t p
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m
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se
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 c
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d 
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 re
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he
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n 

ha
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n 

w
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 c
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 re
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ea
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n 
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y 
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 re
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is 
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s f
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he
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lte
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at
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is 
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 p
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k 
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e 
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an
t. 

Th
e 
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t p
ro

gr
am
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ff 
lim
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 th
e 

To
w

n 
un

til
 th
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is 

re
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ed

. (
8/
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at
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 T
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d 
st

at
us

 w
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 S
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te
, A

nn
e 
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v 

th
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is 

an
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ut
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e 
ch
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w
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k 
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m
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 h
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il 
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ov
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w

 c
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il 
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 a
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s t
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 th

e 
en

d 
of
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e 
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.(1

1/
17

) C
ou
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il 

di
sc

 
w

ith
 D

ou
g 

Be
ck

 (1
/5
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nn

e 
ha

s f
ou

nd
 a

lt 
gr

an
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r/
M

ay
 d

ea
dl

in
e.

 (1
/1

9)
 A

nn
e 
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v 

sh
e 

ho
pe

s t
o 
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 a
 d

ra
ft

 b
y 

th
e 
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d 

m
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tin
g 
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pr
il.

 (4
/2
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nn
e 
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e 
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 st
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f 
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an

t (
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t S
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te
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at
e)
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nd

 w
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ne
 to

 d
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e.
 (5

/4
) A

nn
e 

ad
v 

ne
w

 ru
le

s o
ut
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 d

ea
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in
e 

is 
5/

31
. (

5/
18

) C
ou

nc
il 

re
v 

- S
ha

ro
n 

ha
d 
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es

 re
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rd
 c

on
tr
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t -
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w

ne
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hi
p 

&
 li
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ty
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ou
nc

il 
ap
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N
ex
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liz
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&

 su
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. S

he
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ill
 c
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io
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at
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at
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 d
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m
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m
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e 
Vi
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e 
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 zo

ne
s t

o 
gi

ve
 S

ta
ff 

tim
e 

to
 c
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w

 C
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en
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an
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on
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w
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 p
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l t
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 d
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 c
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e 
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 p
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d 
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ro
l 

de
ve

lo
pm

en
t o

n 
th

e 
Ha
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y 

w
hi
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 b
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e 

m
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m
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 w

ill
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m
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hi
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w

ill
 b

e 
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ed
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s a
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as
e 
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ot
h 
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) d
ev
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m
en
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w
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an
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em

en
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 d
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 p

ro
vi

de
d 

to
 th
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 b
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 m
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 b

e 
in

cl
ud

ed
 in

 th
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m
ai

n 
ac

tiv
e 

(r
at

he
r t

ha
n 

2 
ye

ar
 ta

rg
et

). 
Re

fe
re

nc
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 m
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 d
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s p
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 p
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ra
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 b
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 re
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 b
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 b
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 b
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y 
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ff 
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 p
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 w
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t c
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 p
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e 
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ra
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 re
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l
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 C

ou
nc

il 
di

sc
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se
d 

th
e 

ne
ed
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 e

ns
ur

e 
lo

ng
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rm
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y 
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ci
al

 b
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rd
s a
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su
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pp
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tie
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ew
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an
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vi
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ne

w
 re

qu
ire
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en

ts
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ch

 m
ay
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r m

ay
 n

ot
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cl

ud
e 

te
rm
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m
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, a

pp
lic

at
io

n 
w

ai
t p

er
io

ds
, c

ha
ir 

ro
ta

tio
n,

 m
an

da
to

ry
 M

M
A 

tr
ai

ni
ng

, p
re

-
tr

ai
ni

ng
 o

pt
io

ns
 fo

r t
ho

se
 th

in
ki

ng
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bo
ut

 jo
in

in
g,

 m
en

to
rin

g,
 ro

ta
tio

n 
of

 a
lte

rn
at

es
 e

tc
. T

he
re

 
w

as
 a

lso
 d

isc
us

sio
n 

re
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te
d 

to
 p

os
sib

le
 c

ha
ng

es
 in

 C
ou

nc
il 

Ru
le

s o
nc

e 
qu

as
i-j

ud
ic

ia
l r

ul
es

 a
re

 
se

t. 
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/1
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 S
an

dy
 a

dv
ise

d 
th

at
 sh

e 
ha

s b
ee

n 
ta

lk
in

g 
to

 G
PC

O
G 

ab
ou

t a
 fa

ci
lit

at
ed

 tr
an

in
g 

se
ss

io
n 

to
 a

dd
re

ss
 th

e 
iss

ue
s a
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 u
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at

e 
th

e 
ex

pe
ct

at
io

ns
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ol
es

. S
he
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 d
isc

us
se

d 
w

ith
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th
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Da

n 
w

ho
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gr
ee
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it 

w
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oo
d 
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oa
ch

. C
ou

nc
il 

al
so

 a
gr

ee
d.

 K
at

hy
 a

dv
ise

d 
th

at
 

th
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e 
is 

m
on

ey
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il 

fo
r P

B 
tr

ai
ni

ng
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) S

an
dy
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dv
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su

lts
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f h
er

 m
ee

tin
g 

- w
or
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ho

p 
w

ill
 b

e 
se

t f
or

 1
st

 w
ee

k 
in

 M
ay
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3/

16
) S

an
dy
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dv

 d
ra
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 fr

am
ew

or
k 

re
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ee
tin
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w

ith
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th

y/
N
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e/

Sa
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y 
se

t u
p 
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re
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on

d 
to

 G
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O
G.
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/6
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e 
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al

 o
f a

tt
en

d 
th

e 
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D 

M
E 

se
m

in
ar

s,
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an
dy
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as
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 c
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rd
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e 
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ei
ng
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ur
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be
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h 
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s.
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 G

iv
en
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e 

re
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n 
of

 K
at

hy
, N

at
e 

is 
pr

op
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in
g 

th
e 
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re

 o
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ne
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er
 b
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 m
ea
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ild
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in
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n 
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ng
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er
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n 
m

ee
tin

g 
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ee
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e 
en
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in
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 c
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ge
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 b
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in
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ex
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 o
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le
 u

ni
t o

f 
ho

us
in

g.
 D

ou
g 
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vi

se
d 
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is 

iss
ue
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 b
ee

n 
re
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ar
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ed

 in
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e 
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st
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an
 n
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 ta

lk
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 K
at
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d 
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 w
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k 
th

ro
ug

h 
re

vi
ew
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g 
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rr

en
t o

rd
in

an
ce

s.
 T

he
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 b
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un
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l. 
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) D
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 a
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ise
d 

of
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en

t e
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l r

eg
ar

di
ng

 th
e 
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m

be
r o

f 
du

pl
ex

es
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ei
ng

 b
ui

lt 
in
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ra
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- P

la
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in
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d 
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s a
lso
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 d
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ou
nc

il 
ag
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ed
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ee
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 b
e 
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p 
in
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e 

pr
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rit
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il 
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vi
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ed

 q
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io

ns
 fr
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AC
 &

 
pr

ov
id

ed
 d

ire
ct

io
n.

 G
en

er
al
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ki

ng
, t

he
re

 w
as

 su
pp

or
t t

o 
m

ak
e 

it 
m
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e 
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tiv

e 
in
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ai

n 
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ne
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nd
 e
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ou

ra
ge

 th
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 o

th
er

s b
y 
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g 

it 
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tiv
e.
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d 
th

is 
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e 
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th
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t p
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n.
 (8

/4
) D

ou
g 
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ov
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ed

 m
em

o 
de
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ng
 O
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 q

ue
s/

di
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po
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lo

ng
 w
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gr
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th

 p
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n 
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nd
 C

om
p 
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 re
vi

ew
. C

ou
nc

il 
ag

re
ed

 a
 fu

ll 
w

or
ks

ho
p 

is 
ne

ed
ed

 to
 re

vi
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.  
(9

/1
) C

ou
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il 
di
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 O

AC
 d

oc
um

en
t c

ov
er

 d
up

le
xe

s,
 m

ul
ti 

un
it 

ho
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in
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 g
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w
th
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 c

om
p 

pl
an
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 - 
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ed
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dd

t'l
 w

or
ks
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p 
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 c

re
at

e 
w
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n 
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 c

om
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et
e 

al
l t
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k 

ne
ed

ed
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) C
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il 
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 m
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m
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e 
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e 
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m
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d 
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m
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sin
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llo

w
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 c
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m

en
ts
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e 
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e 

ite
m

 #
94
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ex

t S
te

p:
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ta
ff 

to
 b

rin
g 

pr
op

os
ed

 c
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ng
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 to
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ou
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il.
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s b
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C 

re
pr
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en

ta
tiv
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Ra

ch
el

 R
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so
n 

pr
es

en
te

d 
pl

an
s f
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 n
ew

 P
oc

ke
t P

ar
k 
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rm

ou
th
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d 

m
un
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al
 p

ro
pe
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y 

w
hi
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cl
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e 
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st
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 M

ar
ke

r a
s p
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t o

f a
 

Hi
st
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ic

al
 T
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ch
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 b
y 
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le

n 
M
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on
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il 
pr
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id
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m
e 

in
iti

al
 

fe
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at

hy
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om
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re
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 a
dv

ise
d 

th
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e 
w
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 p
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sib
le
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ra

nt
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 m

ay
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 p
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se
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 th
e 
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ec
t -
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ar

th
w

or
k.

 (1
/7

) K
at

hy
 p

ro
vi

de
d 

a 
dr

af
t g
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nt
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pp

lic
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io
n 

at
 m

ee
tin

g 
an
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Co

un
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l p
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ck
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il 
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ed
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s p

ro
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ng
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ng
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w

ill
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w
n 
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/2

1)
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il 
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ed
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B 
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n.

 (3
/1

0)
 K
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e 
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m

m
en
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d 
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un
di

ng
 &

 is
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 p

ha
se
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w
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f p

ro
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) P
la

nn
in

g 
bo

ar
d 

re
vi
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 m
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t f
or

 P
la

nn
in

g 
bo

ar
d 

w
or

k.
 D

ue
 to

 L
D1
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ra
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 o
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m
m

itt
ee

 p
ol

ic
y 

to
 a

dd
re

ss
 c
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/1
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il 
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 c
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 c
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 b
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 p
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ro
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 p

la
nn

in
g 

fo
r S

pr
in

g 
w

or
k.

 A
le

c 
ad

v 
he

 d
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 c
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 b

e 
pl

an
ne

d.
 

37
O

rd
in

an
ce

O
M

8
07

/0
1/

21

Di
sc

re
pa

nc
ie

s b
et

w
ee

n 
th

e 
ex

ist
in

g 
Sh

or
el

an
d 

O
rd

in
an

ce
s a

nd
 c

ur
re

nt
 S

ta
te

 o
f M

ai
ne

 
re

qu
ire

m
en

ts
/s

ta
tu

es
 h

av
e 

be
en

 id
en

tif
ie

d 
an

d 
re

qu
ire

 u
pd

at
es

. 

Do
ug

 W
eb

st
er

N
at

e 
Ru

dy
Do

ug
 W

eb
st

er
09

/0
4/

18
05

/1
8/

21

To
w

n 
St

af
f h

as
 id

en
tif

ie
d 

se
ve

ra
l a

re
as

 (1
) D

EP
 B

i-a
nn

ua
l r

ep
or

t i
s n

o 
lo

ng
er

 re
qu

ire
d 

(2
) 

fu
nc

tio
na

l n
ee

de
d 

st
ru

ct
ur

es
 a

re
 n

ot
 c

om
pl

ia
nt

 w
ith

 c
ur

re
nt

 o
rd

in
an

ce
s (

3)
 e

xi
st

in
g 

se
t 

ba
ck

s h
av

e 
so

m
e 

ch
al

le
ng

es
. O

rd
in

an
ce

s n
ee

d 
to

 b
e 

up
da

te
d 

an
d 

br
ou

gh
t b

ef
or

e 
th

e 
Co

un
ci

l. 
(4

/2
1)

 S
an

dy
 a

dv
ise

d 
se

ve
ra

l r
es

id
en

ts
 a

re
 a

sk
in

g 
th

e 
co

un
ci

l t
o 

co
ns

id
er

 a
do

pt
in

g 
th

e 
20

16
 S

ta
te

 S
ho

re
la

nd
 zo

ni
ng

 st
at

ut
e 

(v
s t

he
 e

xi
st

in
g 

20
05

 a
nd

 1
98

9 
st

an
da

rd
s.

 S
an

dy
 

ad
vi

se
d 

Co
un

ci
l w

ill
 se

e 
on

 th
e 

5/
5 

m
ee

tin
g 

fo
r c

on
sid

er
at

io
n.

 (4
/2

8)
 C

ou
nc

il 
di

sc
us

se
d 

in
 

so
m

e 
de

ta
il 

w
or

ki
ng

 th
is 

ite
m

 in
 c

on
ju

nc
tio

n 
w

ith
 th

e 
re

vi
ew

 o
f o

pt
io

ns
 re

la
te

d 
to

 th
e 

fa
ct

 
th

at
 G

ra
y 

is 
cu

rr
en

tly
 w

or
ki

ng
 w

ith
 th

e 
19

89
 S

ho
re

la
nd

 Z
on

in
g 

- w
hi

le
 2

00
5 

&
 2

01
6 

am
en

dm
en

ts
 h

av
e 

be
en

 c
re

at
ed

 a
t t

he
 S

ta
te

 le
ve

l. 
Co

de
 is

 re
qu

ire
d 

to
 re

vi
ew

 a
ll 

th
re

e,
 in

 
so

m
e 

in
st

an
ce

s,
 to

 d
et

er
m

in
e 

w
hi

ch
 o

ne
 is

 m
os

t s
tr

ic
t &

 a
pp

ly
 a

cc
or

di
ng

ly
. T

he
re

 a
re

 
pr

os
/c

on
s r

el
at

ed
 to

 a
ll 

th
re

e 
- i

nc
l t

he
 2

00
5 

is 
be

tt
er

 fo
r n

ew
 b

ui
ld

s,
 w

he
re

as
 te

h 
20

16
 is

 
be

tt
er

 fo
r r

em
od

el
s/

ex
pa

ns
io

ns
. D

ou
g 

al
so

 p
oi

nt
ed

 o
ut

 th
is 

w
or

k 
is 

th
e 

m
os

t t
im

e 
co

ns
um

in
g 

fo
r c

od
e 

en
fo

rc
em

en
t &

 th
er

e 
m

ay
 b

e 
a 

ne
ed

 to
 li

m
it 

th
e 

nu
m

be
r o

f a
pp

lic
at

io
ns

 
in

 a
 g

iv
en

 p
er

io
d 

of
 ti

m
e 

to
 e

ns
ur

e 
re

so
ur

ce
 a

va
ila

bi
lit

y.
 M

uc
h 

m
or

e 
w

or
k 

is 
ne

ed
ed

. O
AC

 to
 

pr
ov

id
e 

re
pr

io
rit

izi
ng

 re
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f f
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 ti
m

e.
 C

ou
nc

il 
re

qu
es

te
d 

ad
dt

'l 
in

fo
 o

n 
be

ne
fit

s i
n 

ot
he

r T
ow

n'
s.

 R
ig

ht
 n

ow
, 

th
er

e 
is 

no
 c

ap
 to

 si
ck

 ti
m

e 
ca

rr
yo

ve
r a

nd
 u

p 
to

 5
0%

 o
f 9

0 
da

ys
 o

f t
im

e 
is 

pa
id

 o
ut

 to
 

em
pl

oy
ee

s w
he

n 
th

ey
 se

pa
ra

te
 fr

om
 th

e 
To

w
n.

 T
hi

s s
ee

m
s o

ut
 o

f l
in

e 
w

ith
 o

th
er

 T
ow

ns
. 

Co
un

ci
l t

o 
co

ns
id

er
 a

 c
ar

ry
ov

er
 c

ap
 a

nd
/o

r p
os

sib
le

 c
ha

ng
e 

in
 p

ay
 o

ut
 p

ro
vi

sio
n.

 N
ex

t S
te

p:
 

Pr
io

rit
ize

 w
or

k 
on

 th
is 

tim
e.
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Ad

m
in

ist
ra

tiv
e

O
L

2
05

/0
1/

21
Re

vi
ew

 c
ur

re
nt

 F
ee

 p
ol

ic
y 

fo
r M

SA
D1

5,
 G

ra
y 

an
d 

N
G

 
to

 d
et

er
m

in
e 

if 
th

er
e 

is 
a 

be
tt

er
 re

ci
pr

oc
al

 a
pp

ro
ac

h
Sa

nd
y 

Ca
rd

er
Sa

nd
y 

Ca
rd

er
Sa

nd
y 

Ca
rd

er
02

/0
2/

21
05

/0
4/

21

(2
/2

) S
an

dy
 a

dv
ise

d 
th

at
 th

is 
iss

ue
 h

ad
 b

ee
n 

br
ou

gh
t u

p 
at

 th
e 

la
st

 Jo
in

t L
ea

de
rs

 m
ee

tin
g.

 A
 

fo
llo

w
 u

p 
m

ee
tin

g 
w

as
 h

el
d 

on
 1

/2
5 

w
ith

 C
ra

ig
/D

ia
ne

/S
am

 o
f M

SA
D1

5.
 T

he
re

 is
 a

 n
ee

d 
to

 
tr

ac
k 

co
st

s a
nd

 fe
es

 b
y 

al
l t

hr
ee

 e
nt

iti
es

. M
SA

D1
5 

al
so

 h
as

 fi
na

nc
ia

l r
es

po
ns

ib
ili

tie
s t

ha
t 

im
pa

ct
 b

ot
h 

Gr
ay

 &
 N

G.
 T

he
 is

su
e 

is 
fr

on
t l

in
e 

w
or

ke
rs

 a
re

 le
ft

 d
ea

lin
g 

w
ith

 tr
yi

ng
 to

 a
pp

ly
 

fe
es

 w
he

n 
w

or
ki

ng
 w

ith
 c

oa
ch

es
, r

es
id

en
ts

, s
ta

ff,
 e

tc
. w

hi
ch

 c
re

at
es

 c
on

fli
ct

 a
s t

he
 ta

xp
ay

er
s 

pa
y 

al
l t

hr
ee

 b
ud

ge
ts

. T
he

re
 w

as
 a

gr
ee

m
en

t t
he

re
 m

ay
 b

e 
a 

be
tt

er
 w

ay
 to

 d
ea

l w
ith

 fe
es

. 
(5

/4
) S

an
dy

 a
dv

 n
ex

t j
oi

nt
 le

ad
er

s m
ee

tin
g 

se
t f

or
 6

/1
7 

&
 w

ill
 fo

llo
w

 u
p 

on
 st

at
us

 th
en

. N
ex

t 
St

ep
: D

ia
ne

 w
ill

 se
t u

p 
a 

m
ee

tin
g 

w
ith

 K
at

y 
an

d 
N

G 
re

pr
es

en
ta

tiv
e 

to
 st

ar
t b

y 
re

vi
ew

in
g 

cu
rr

en
t p

ro
ce

ss
es

 - 
it 

w
as

 n
ot

ed
 d

ue
 to

 b
ud

ge
t s

ea
so

n,
 th

is 
w

ou
ld

 li
ke

ly
 n

ot
 ta

ke
 p

la
ce

 u
nt

il 
Ap

ril
. 
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Re

sid
en

tia
l

O
L

3
06

/0
1/

21
To

 re
vi

ew
 th

e 
st

at
us

 D
ee

r A
cr

es
 p

ro
pe

rt
y 

(p
riv

at
e 

ro
ad

) 
Re

sid
en

ts
Co

un
ci

l
Co

un
ci

l
12

/0
3/

19
10

/0
6/

20

(1
1/

12
) A

 g
ro

up
 o

f r
es

id
en

ts
 g

av
e 

a 
pr

es
en

ta
tio

n 
to

 th
e 

Co
un

ci
l r

eg
ar

di
ng

 th
e 

cu
rr

en
t s

ta
te

 
of

 th
ei

r p
riv

at
e 

ro
ad

 - 
De

er
 A

cr
es

. T
he

 ro
ad

 is
 n

ot
 a

ct
ua

lly
 a

 d
ee

de
d 

pr
iv

at
e 

ro
ad

, b
ut

 p
riv

at
e 

pr
op

er
ty

 w
ith

 e
as

em
en

ts
. T

he
 re

sid
en

ts
 fe

el
 th

e 
ro

ad
 h

as
 b

ee
n 

se
ve

re
ly

 im
pa

ct
ed

 b
y 

th
e 

st
at

us
 o

f G
or

e 
Rd

, a
nd

 th
e 

fa
ct

 th
at

 it
 is

 u
se

d 
as

 a
 c

on
ne

ct
or

 b
et

w
ee

n 
Go

re
 R

d 
an

d 
Ly

on
s 

Po
in

t R
d.

 T
he

y 
ar

e 
se

ek
in

g 
a 

w
or

ks
ho

p 
w

ith
 th

e 
Co

un
ci

l t
o 

di
sc

us
s f

ur
th

er
 a

nd
 d

ev
el

op
 

po
ss

ib
le

 o
pt

io
ns

 fo
r s

ol
ut

io
ns

. (
12

/3
) T

he
 C

ou
nc

il 
ex

pr
es

se
d 

se
rio

us
 c

on
ce

rn
s w

ith
 ta

ki
ng

 
ov

er
 a

 p
riv

at
e 

ro
ad

, b
ut

 fe
lt 

th
er

e 
co

ul
d 

be
 o

th
er

 so
lu

tio
ns

 a
nd

 th
ey

 n
ee

de
d 

m
or

e 
in

fo
rm

at
io

n.
 T

he
y 

ag
re

e 
to

 a
 w

or
ks

ho
p.

 (1
2/

17
) B

ru
ce

 a
dv

ise
d 

re
sid

en
ts

 w
ill

 n
ot

 b
e 

re
ad

y 
to

 
ta

lk
 u

nt
il 

at
 le

as
t A

pr
il 

w
he

n 
se

as
on

al
 re

sid
en

ts
 a

rr
iv

e 
ba

ck
 in

 S
ta

te
. (

10
/6

) C
ou

nc
il 

re
co

gn
ize

d 
th

at
 th

e 
re

sid
en

ts
 m

ay
 b

e 
le

av
in

g 
fo

r t
he

ir 
w

in
te

r h
om

es
 a

nd
 w

ill
 p

us
h 

th
is 

fo
rw

ar
d 

un
til

 n
ex

t s
pr

in
g.

  N
ex

t S
te

p:
 B

ru
ce

 w
ill

 le
t t

he
 re

sid
en

ts
 k

no
w

.
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O

rd
in

an
ce

O
L

4
TB

D
N

ee
d 

to
 c

re
at

e 
a 

W
at

er
 E

xt
ra

ct
io

n 
O

rd
in

an
ce

 
Sa

nd
y 

Ca
rd

er
N

at
e 

Ru
dy

TB
D

07
/2

1/
20

04
/2

0/
21

(7
/2

1)
 C

ou
nc

il 
w

as
 a

pp
ro

ac
he

d 
by

 C
ry

st
al

 L
ak

e 
re

sid
en

ts
 re

ga
rd

in
g 

m
an

y 
co

m
m

er
ci

al
 

ve
hi

cl
es

 fr
om

 o
ut

 o
f T

ow
n 

co
m

pa
ni

es
 p

ar
ki

ng
 v

eh
ic

le
s o

n 
th

e 
pu

bl
ic

 b
oa

t r
am

p 
fo

r l
on

g 
pe

rio
ds

 o
f t

im
e 

to
 e

xt
ra

ct
 w

at
er

 (p
oo

l, 
la

nd
sc

ap
in

g 
co

m
pa

ni
es

). 
Co

un
ci

l d
isc

us
se

d 
sa

fe
ty

, 
ac

ce
ss

 a
nd

 w
at

er
 q

ua
lit

y 
iss

ue
s a

nd
 a

gr
ee

d 
th

e 
ac

tiv
ity

 sh
ou

ld
 b

e 
pr

oh
ib

ite
d.

 D
eb

 sp
ok

e 
to

 
th

e 
St

at
e 

an
d 

th
ey

 a
dv

ise
d 

w
e 

ca
n 

pu
t u

p 
sig

ns
 ri

gh
t a

w
ay

 - 
or

de
re

d.
 A

n 
or

di
na

nc
e 

sh
ou

ld
 b

e 
cr

ea
te

d 
to

 e
ns

ur
e 

en
fo

rc
em

en
t c

an
 b

e 
do

ne
 p

ro
pe

rly
. (

4/
20

) S
an

dy
 a

dv
 a

 re
sid

en
t f

ol
lo

w
 u

p 
on

 th
e 

sig
ns

 w
hi

ch
 d

o 
no

t a
pp

ea
r t

o 
ha

ve
 b

ee
n 

in
st

al
le

d 
at

 W
ilk

ie
s b

ea
ch

. N
at

e 
w

ill
 c

he
ck

 
in

to
 - 

Sa
nd

y 
le

t t
he

m
 k

no
w

 th
e 

or
di

na
nc

e 
ch

an
ge

 is
 st

ill
 o

n 
ou

r l
ist

.  
N

ex
t S

te
p:

 O
AC

 to
 w

or
k 

tim
e 

pe
rm

itt
in

g.

13
12

4



To
w

n 
Co

un
ci

l T
ra

ck
in

g 
Sp

re
ad

sh
ee

t

*S
ta

tu
s:

 O
 =

 O
pe

n 
C 

= 
Cl

os
ed

 F
= 

Fu
tu

re
  P

rio
rit

y:
   

**
H 

= 
1-

3 
m

on
th

s  
  M

 =
 4

-9
 m

on
th

s  
  L

 =
 1

0+
 m

on
th

s -
 G

ui
de

lin
e

La
st

 U
pd

at
e:

 0
5/

18
/2

1

N
o

Go
al

/C
at

eg
or

y
*O

/
F/

C
**

 
Pr

ty
P N
o.

Ta
rg

et
 

Da
te

De
sc

rip
tio

n
Su

b 
by

:
O

w
ne

r:
As

sig
ne

d 
to

:
Da

te
d 

Lo
gg

ed
La

st
 

U
pd

at
e

Co
m

m
en

ts

39
a

Ad
m

in
ist

ra
tiv

e
O

L
5

12
/3

1/
21

N
ee

d 
to

 re
vi

ew
/r

en
eg

ot
ia

te
 C

ab
le

 T
V 

Co
nt

ra
ct

 
so

m
et

im
e 

in
 2

01
9-

20
21

.
De

b 
Ca

ba
na

N
at

e 
Ru

dy
N

at
e 

Ru
dy

09
/1

8/
18

02
/1

6/
21

De
b 

ad
vi

se
d 

sh
e 

ha
s a

sk
ed

 A
lis

sa
 T

ib
be

tt
s,

 T
ow

n 
At

to
rn

ey
, t

o 
be

gi
n 

so
m

e 
re

se
ar

ch
 &

 th
at

 
pr

oc
es

s c
an

 ta
ke

 u
p 

to
 1

 y
ea

r. 
Sh

e 
al

so
 a

dv
ise

d 
th

er
e 

is 
at

 le
as

t o
ne

 re
sid

en
t w

ill
in

g 
to

 se
rv

e 
on

 a
 C

ab
le

 T
V 

Co
m

m
itt

ee
, i

f t
he

 C
ou

nc
il 

ch
os

es
 to

 g
o 

th
at

 ro
ut

e.
 C

ou
nc

il 
di

sc
us

se
d 

br
ie

fly
 

an
d 

co
nf

irm
ed

 e
ith

er
 ro

ut
e 

w
ill

 re
qu

ire
 le

ga
l r

ev
ie

w
. D

an
 a

sk
ed

 if
 th

er
e 

w
as

 a
 w

ay
 fo

r A
lis

sa
 

to
 p

ro
vi

de
 a

 sn
op

sis
 o

f t
he

 p
ro

ce
ss

/is
su

es
 fo

r c
ou

nc
il 

to
 b

et
te

r u
nd

er
st

an
d 

ta
sk

. D
eb

 a
dv

ise
d 

sig
ni

fic
an

t c
ha

ng
es

 h
av

e 
be

en
 m

ad
e 

at
 th

e 
Fe

de
ra

l l
ev

el
 w

hi
ch

 w
ill

 re
qu

ire
 m

or
e 

an
al

ys
is 

be
fo

re
 a

pp
ro

ac
h 

ca
n 

be
 d

et
er

m
in

ed
. (

1/
8 

&
 1

/2
2)

 F
ee

db
ac

k 
pr

es
en

te
d 

on
 it

em
 4

2 
Ca

bl
e 

TV
 

or
di

na
nc

e 
ac

tu
al

ly
 fi

t i
nt

o 
th

e 
"c

on
tr

ac
t"

 b
et

w
ee

n 
pa

rt
ie

s.
 W

ill
 k

ee
p 

in
 m

in
d 

fo
r t

hi
s i

te
m

. 
(6

/4
) L

eg
isl

at
ur

e 
pa

ss
ed

 b
ill

 to
 ro

ll 
ba

ck
 so

m
e 

of
 th

e 
ch

an
ge

s (
su

ch
 a

s c
ha

nn
el

 lo
ca

tio
n,

 H
D 

br
oa

dc
as

t r
eq

ui
re

m
en

t, 
et

c.
) D

eb
 a

dv
ise

d 
GP

CO
G 

ha
s s

en
t o

ut
 a

n 
RF

P 
fo

r t
he

 n
eg

ot
ia

to
r f

or
 

th
e 

To
w

ns
 in

vo
vl

ed
. T

he
re

 w
as

 n
o 

in
te

re
st

 in
 a

 p
re

-c
on

tr
ac

t m
ee

tin
g.

 (8
/6

) D
eb

 a
dv

ise
d 

GP
CO

G 
is 

pr
ep

ar
in

g 
co

nt
ra

ct
 w

ith
 la

w
 fi

rm
 (o

nl
y 

on
e 

re
c'

d 
bu

t h
ig

hl
y 

qu
al

ifi
ed

). 
(1

0/
15

) 
De

b/
Br

ad
 p

ro
vi

de
d 

up
da

te
s f

ro
m

 th
e 

ne
go

tia
tio

n 
m

ee
tin

g 
w

ith
 G

PC
O

G 
at

to
rn

ey
. (

1/
7)

 
Co

un
ci

l a
gr

ee
d 

to
 se

pa
ra

te
 c

on
tr

ac
t a

nd
 c

om
m

itt
ee

 in
to

 tw
o 

ac
tio

n 
ite

m
s.

 (9
/1

5)
 A

ud
it 

by
 

co
ns

ul
ta

nt
 re

su
lte

d 
in

 id
en

tif
yi

ng
 m

on
ie

s o
w

ed
 ($

18
K+

) t
o 

Gr
ay

. G
PC

O
G 

es
t n

eg
ot

ia
tio

ns
 w

ill
 

be
gi

n 
in

 th
e 

fa
ll.

 (2
/1

6)
 D

eb
 a

dv
 ta

rg
et

 fo
r c

on
tr

ac
t i

s J
un

e.
 S

pe
ct

ru
m

 d
isp

ut
in

g 
ow

ed
 fe

es
. 

N
ex

t S
te

p:
 R

an
dy

/B
ra

d 
to

 c
on

tin
ue

 to
 w

or
k 

w
ith

 G
PC

O
G 

hi
re

d 
fir

m
 w

ith
 re

ga
rd

s t
o 

th
e 

ne
go

tia
tio

ns
. 

50
Ec

on
om

ic
 

De
ve

lo
pm

en
t

O
L

6
11

/0
1/

21
W

or
k 

w
ith

 th
e 

N
ar

ro
w

 G
au

ag
e 

Ra
ilr

oa
d 

to
 re

vi
ew

 
cu

rr
en

t s
itu

at
io

n 
an

d 
de

ve
lo

p 
ne

w
 p

la
n.

 
Co

un
ci

l
N

at
e 

Ru
dy

N
at

e 
Ru

dy
03

/0
5/

19
10

/0
6/

20

N
GR

R 
Bo

ar
d 

m
em

be
rs

 m
ad

e 
a 

pr
es

en
ta

tio
n 

at
 th

e 
3/

5 
TC

 m
ee

tin
g 

to
 u

pd
at

e 
Co

un
ci

l o
n 

re
ce

nt
 e

ve
nt

s (
lo

ss
 o

f l
ea

se
 - 

de
ad

lin
e 

en
d 

of
 O

ct
 a

nd
 re

lo
ca

tio
n 

of
 m

us
eu

m
 p

ie
ce

s o
n 

te
m

po
ra

ry
 b

as
is 

to
 a

no
th

er
 lo

ca
tio

n)
. C

ou
nc

il/
N

GR
R 

ag
re

ed
 a

 m
or

e 
de

ta
ile

d 
m

ee
tin

g 
w

as
 in

 
or

de
r t

o 
de

te
rm

in
e 

w
ha

t o
pt

io
ns

 re
m

ai
n 

fo
r r

el
oc

at
io

n 
to

 G
ra

y,
 w

ha
t r

es
ou

rc
es

 w
ou

ld
 b

e 
ne

ed
ed

 - 
m

on
et

ar
y/

hu
m

an
, a

nd
 th

e 
as

so
ci

at
ed

 ti
m

el
in

es
. (

4/
16

) D
eb

 a
dv

ise
d 

Do
ug

 h
ad

 a
 

m
ee

tin
g 

w
ith

 N
GR

R 
Bo

ar
d 

an
d 

th
ey

 a
re

 o
pe

n 
to

 d
isc

us
sio

n,
 b

ut
 c

an
no

t d
o 

at
 th

is 
tim

e 
du

e 
to

 
pe

nd
in

g 
m

ov
e.

 (8
/6

) P
or

tla
nd

 P
re

ss
 H

er
al

d 
re

po
rt

ed
 th

e 
N

GR
R 

ha
s w

ith
dr

aw
n 

th
ei

r p
la

ns
 to

 
m

ov
e 

to
 G

ra
y 

an
d 

N
GR

R 
ha

s r
em

ov
ed

 tr
ai

ns
 &

 si
gn

 fr
om

 P
la

za
. C

ou
nc

il 
di

sc
us

se
d 

ho
w

 
fr

us
tr

at
in

g 
it 

is 
to

 fi
nd

 o
ut

 v
ia

 p
ap

er
 e

sp
ec

ia
lly

 g
iv

en
 th

is 
is 

th
e 

2n
d 

tim
e 

an
d 

du
rin

g 
th

e 
la

st
 

vi
sit

 b
y 

N
GR

R,
 th

e 
or

ga
ni

za
tio

n 
in

sis
te

d 
th

ey
 w

er
e 

st
ill

 p
ar

tn
er

in
g 

w
ith

 G
ra

y.
 (9

/3
) D

eb
 a

dv
 

no
 re

sp
on

se
 fr

om
 e

-m
ai

ls 
- p

ho
ne

 ta
g 

w
ith

 M
r. 

He
in

z -
 N

GR
R 

ha
s e

ng
ag

ed
 a

 b
ro

ke
r t

o 
se

ll 
pr

op
er

ty
. (

9/
17

) C
ou

nc
il 

di
sc

us
se

d 
ap

pr
oa

ch
in

g 
N

GR
R 

to
 o

pe
n 

di
sc

us
sio

n 
ab

ou
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at
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 sc
ho

ol
?

De
an

 w
as

 w
or

ki
ng

 o
n 

pu
lli

ng
 to

ge
th

er
 in

fo
rm

at
io

n 
fr

om
 o

th
er

 T
ow

ns
 w

ith
 sk

at
eb

oa
rd

 p
ar

ks
 to

 
pr

ov
id

e 
co

st
 e

st
im

at
es

. M
ay

 b
e 

fu
nd

ed
 b

y 
th

e 
re

cr
ea

tio
na

l e
nt

er
pr

ise
 fu

nd
.  

Da
n 

ad
vi

se
d 

M
ik

e 
L.

 
at

 H
S 

ha
s a

 g
ro

up
 o

f s
tu

de
nt

s w
or

ki
ng

 o
n 

th
is 

an
d 

he
 h

as
 g

iv
en

 th
em

 th
e 

tim
el

in
e 

fo
r b

ud
ge

t 
se

as
on

. H
e 

ex
pe

ct
s t

he
y 

w
ill

 re
ac

h 
ou

t a
ft

er
 th

e 
ne

w
 y

ea
r t

o 
co

m
e 

in
 fo

r a
 p

re
se

nt
at

io
n.

 $
25

,0
00

 
es

tim
at

e 
pr

ov
id

ed
 - 

bu
t c

ou
ld

 b
e 

m
or

e 
- C

ou
nc

il 
ag

re
ed

 n
ee

d 
m

or
e 

ad
va

nc
e 

w
or

k,
 p

os
sib

le
 

Co
m

m
un

ity
 g

ro
up

 &
 fu

nd
ra

isi
ng

 b
ef

or
e 

in
cl

ud
ed

 in
 T

ow
n'

s b
ud

ge
t. 

(1
0/

28
/1

9)
 D

an
 a

dv
ise

d 
th

is 
is 

st
ill

 b
e 

w
or

ke
d 

on
. C

ou
nc

il 
ag

re
ed

 u
nt

il 
th

ey
 a

re
 re

ad
y 

to
 p

re
se

nt
 a

 p
la

n 
bo

th
 fo

r t
he

 p
ar

k 
an

d 
th

e 
fu

nd
ra

isi
ng

 p
ie

ce
, t

hi
s w

ill
 n

ot
 b

e 
co

ns
id

er
ed

. (
1/

21
) O

ffi
ce

r C
ha

dl
er

 w
ill

 p
re

se
nt

 a
t t

he
 2

/4
 

Co
un

ci
l m

ee
tin

g.
 (2

/4
) P

re
se

nt
at

io
n 

m
ad

e 
to

 C
ou

nc
il,

 m
aj

or
ity

 su
pp

or
ts

 p
ro

je
ct

, r
eq

ue
st

ed
 a

 fu
ll 

bl
ow

n 
pr

op
os

al
 w

ith
 e

st
im

at
ed

 b
ud

ge
t b

ef
or

e 
ne

xt
 st

ep
s c

ou
ld

 b
e 

de
te

rm
in

e.
 T

he
 fu

nd
in

g 
w

ill
 

ne
ed

 to
 b

e 
gr

an
ts

, f
un

dr
ai

sin
g 

&
 th

e 
To

w
n.

 L
oc

at
io

n 
w

ill
 b

e 
cr

iti
ca

l. 
(2

/2
7)

 R
ec

 d
ep

t i
s r

eq
ue

st
in

g 
$1

5,
00

0 
(o

ut
 o

f e
st

im
at

ed
 $

12
5,

00
0-

13
0,

00
0)

 to
 st

ar
t t

he
 b

al
l r

ol
lin

g 
on

 p
la

nn
in

g 
&

 fu
nd

ra
isi

ng
. 

(2
/1

8)
 B

ro
ug

ht
 N

at
e 

up
 to

 sp
ee

d,
 D

ea
n 

w
as

 u
ns

ur
e 

if 
th

er
e 

w
as

 a
ny

 re
ce

nt
 a

ct
iv

ity
 o

n 
co

m
m

un
ity

 
sid

e.
 (3

/2
2)

 S
an

dy
 su

gg
es

te
d 

w
e 

m
ai

nt
ai

n 
th

e 
$1

5k
 fu

nd
 e

st
ab

lis
he

d 
la

st
 y

ea
r, 

bu
t f

or
go

 a
dd

in
g 

an
 a

dd
t'l

 $
15

k 
th

is 
ye

ar
 - 

du
e 

to
 la

ck
 o

f a
ct

iv
ity

 o
n 

th
e 

pr
oj

ec
t. 

Th
is 

w
ill

 g
iv

e 
Co

m
m

un
ity

 e
ffo

rt
 

tim
e 

to
 re

gr
ou

p 
af

te
r c

ov
id

 a
nd

 w
e 

ca
n 

co
ns

id
er

 n
ex

t y
ea

r. 
Co

un
ci

l a
gr

ee
d.
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 4
4
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N

o.
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rip
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n

Co
m

m
en

ts

10
La

nd
 A

cq
ui

sit
io

n 
Fu

nd

(2
01

9)
 

$5
0,

00
0 

(2
02

0)
 

$5
0,

00
0

N
/A

A 
Co

m
m

un
ity

 C
en

te
r h

as
 b

ee
n 

di
sc

us
se

d 
in

 v
ar

io
us

 m
ee

tin
gs

 a
nd

 m
ay

 b
e 

re
la

te
d 

to
 th

e 
ab

ov
e 

(1
3)

 P
ub

lic
 F

ac
ili

tie
s S

tu
dy

 - 
as

 fa
r a

s n
ex

t s
te

p 
pl

an
ni

ng
.  

M
ay

 b
e 

fu
nd

ed
 b

y 
th

e 
re

cr
ea

tio
na

l e
nt

er
pr

ise
 fu

nd
. R

ec
en

tly
 n

ot
ifi

ed
 o

f 2
 re

sid
en

ts
 (C

ar
rie

 C
ar

te
r 

&
 S

te
ve

 M
or

se
) w

ho
 h

av
e 

ob
ta

in
ed

 a
 li

ce
ns

e 
fr

om
 th

e 
st

at
e 

an
d 

ar
e 

lo
ok

in
g 

at
 se

tt
in

g 
up

 a
 

Co
m

m
itt

ee
. T

hi
s i

s t
ie

d 
to

 b
ot

h 
th

e 
Co

m
pr

eh
en

siv
e 

Pl
an

 a
nd

 it
em

 1
3B

 a
s a

 re
vi

ew
 &

 in
pu

t f
ro

m
 

re
sid

en
ts

 in
 n

ee
de

d 
to

 d
et

er
m

in
e 

ne
ed

, s
ize

, l
oc

at
io

n,
 p

rio
rit

y,
 e

tc
. D

eb
 d

id
 a

dv
ise

 th
at

 N
ew

be
gi

n 
is 

in
 n

ee
d 

of
 su

bs
ta

nt
ia

l u
pg

ra
de

s t
o 

m
ak

e 
it 

m
or

e 
ef

fic
ie

nt
 a

nd
 c

ap
ac

ity
 h

as
 b

ee
n 

br
ea

ch
ed

. S
ee

 
32

 b
el

ow
 - 

w
ou

ld
 ro

ll 
in

to
 L

an
d 

Ac
qu

ist
io

n 
fu

nd
. (

8/
6/

18
) T

he
 C

ou
nc

il 
as

ke
d 

De
b 

to
 re

ac
h 

ou
t t

o 
th

e 
ow

ne
r o

f t
he

 H
am

ilt
on

 p
ro

pe
rt

y 
to

 in
qu

ire
 a

bo
ut

 o
pt

io
ns

 fo
r t

he
 T

ow
n 

- w
he

th
er

 th
at

 is
 a

 
co

m
m

un
ity

 c
en

te
r w

ith
 m

un
ic

ip
al

 p
ar

ki
ng

, f
ie

ld
s,

 o
r h

ou
sin

g 
- o

r a
 c

om
bi

na
tio

n 
of

 th
em

 - 
is 

un
kn

ow
n 

at
 th

is 
po

in
t &

 w
ill

 re
qu

ire
 fu

rt
he

r d
isc

us
sio

n.
 (1

0/
28

) C
ou

nc
il 

ha
s t

hi
s o

n 
th

ei
r 

w
or

ks
ho

p 
lis

t. 
(3

/1
2/

19
) C

ou
nc

il 
ha

s s
et

 a
 w

or
ks

ho
p 

on
 3

/3
1 

to
 d

isc
us

s t
he

 st
at

us
 o

f t
he

 H
am

ilt
on

 
Pr

op
er

ty
 a

nd
 L

an
d 

Ac
qu

isi
tio

n 
fu

nd
in

g.
 (3

/3
1)

 C
ou

nc
il 

di
sc

us
se

d 
an

d 
ag

re
ed

 it
 is

 a
 g

re
at

 
op

po
rt

un
ity

 a
nd

 T
ow

n 
sh

ou
ld

 m
ov

e 
to

 e
ng

ag
e 

ow
ne

rs
 in

 a
n 

op
tio

n 
co

nt
ra

ct
 to

 g
iv

e 
us

 ti
m

e 
to

 
co

lla
bo

ra
te

 w
ith

 G
N

G
LL

, R
oy

al
 R

iv
er

, e
tc

. t
o 

de
ve

lo
p 

pl
an

, s
ee

k 
re

sid
en

t i
np

ut
 &

 a
pp

ro
va

l a
nd

 
cr

ea
te

 a
 fu

nd
in

g 
pl

an
. (

4/
2)

 C
ou

nc
il 

w
as

 p
ro

vi
de

d 
w

ith
 v

al
ua

tio
n 

in
fo

 &
 w

ill
 d

isc
us

s l
an

d 
ac

qu
isi

to
in

 fu
nd

 a
t 4

/9
 m

ee
tin

g.
 (4

/9
) C

ou
nc

il 
di

sc
us

se
d 

te
nt

at
iv

e 
st

ep
s f

or
 H

am
ilt

on
 p

ro
pe

rt
y 

is 
to

 id
en

tif
y 

fu
nd

in
g 

in
 th

is 
ye

ar
's 

bu
dg

et
, t

he
n 

be
tw

ee
n 

no
w

 &
 p

os
sib

ly
 N

ov
 e

le
ct

io
n,

 w
or

ki
ng

 o
n 

m
or

e 
de

ta
ils

 fo
r c

on
ce

pt
 p

la
ns

 a
nd

 id
en

tif
y 

fu
nd

in
g 

op
tio

ns
 w

hi
ch

 c
ou

ld
 b

e 
us

ed
 to

 se
ek

 
re

sid
en

ts
 fe

ed
 a

nd
 a

 v
ot

e 
w

ith
 N

ov
 e

le
ct

io
n.

 C
ou

nc
il 

ag
re

ed
 to

 se
t $

50
,0

00
 a

ga
in

 a
s s

ep
ar

at
e 

qu
es

tio
n.

 (4
/2

8/
20

) C
ou

nc
il 

ag
re

ed
 to

 re
du

ce
 to

 $
25

k 
an

d 
to

 li
st

 a
s p

ar
t o

f t
he

 C
IP

 w
ar

ra
nt

 a
rt

ic
le

. 
(3

/9
/2

1)
 C

ou
nc

il 
w

ill
 st

ar
t w

ith
 $

50
k 

to
 se

e 
im

pa
ct

 b
ef

or
e 

m
ak

in
g 

fu
ll 

de
ci

sio
n.

11
Do

g 
Pa

rk
N

/A
A 

su
gg

es
tio

n 
w

as
 re

ce
iv

ed
 to

 e
st

ab
lis

h 
a 

To
w

n 
D

og
 P

ar
k 

on
 th

e 
ca

pp
ed

 la
nd

 fi
ll.

 
Af

te
r s

om
e 

di
sc

us
sio

n,
 it

 w
as

 d
et

er
m

in
ed

 it
 w

as
 n

ot
 a

 g
oo

d 
fit

; h
ow

ev
er

, a
no

th
er

 
lo

ca
tio

n 
m

y 
w

or
k,

 if
 th

er
e 

is 
su

pp
or

t. 

Co
un

ci
l a

gr
ee

d 
th

is 
is 

no
t s

om
et

hi
ng

 th
at

 w
ill

 b
e 

pu
rs

ue
d 

in
 th

is 
ye

ar
's 

bu
dg

et
.  

(1
0/

28
) T

he
 la

nd
 

fil
l i

s n
o 

lo
ng

er
 a

n 
op

tio
n 

du
e 

to
 th

e 
pe

nd
in

g 
so

la
r a

rr
ay

. N
o 

fu
rt

he
r r

eq
ue

st
s h

av
e 

be
en

 m
ad

e,
 

th
us

 it
 w

ill
 n

ot
 b

e 
co

ns
id

er
ed

 th
is 

ye
ar

. (
1/

19
) C

ou
nc

il 
ag

re
ed

 to
 c

lo
se

 th
is 

on
e 

pe
rm

an
en

tly
 u

nt
il 

su
ch

 ti
m

e 
th

e 
iss

ue
 re

su
rf

ac
es

. 
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12
Sp

ee
d 

Si
gn

s

$8
,6

00
 sp

ee
d 

sig
n 

$1
5,

50
0 

fo
r t

ex
t &

 
sp

ee
d 

co
m

bo
 

sig
n

N
/A

Th
e 

To
w

n 
ow

ns
 o

ne
 sp

ee
d 

si
gn

. D
isc

us
sio

ns
 a

bo
ut

 p
ur

ch
as

in
g 

ot
he

rs
 - 

th
at

 
m

ou
nt

 to
 u

tli
ty

 p
ol

es
 w

ith
 fl

as
hi

ng
 li

gh
ts

 a
nd

 "s
lo

w
 d

ow
n"

 w
ith

 th
e 

sp
ee

d 
ha

ve
 

be
en

 d
isc

us
se

d.
 

Th
e 

on
e 

sig
n 

G
ra

y 
ow

ns
 w

as
 o

bt
ai

ne
d 

vi
a 

a 
gr

an
t. 

St
ev

e 
ca

n 
ob

ta
in

 so
m

e 
co

st
s e

st
im

at
es

 fo
r a

 
sim

ila
r o

ne
 a

nd
/o

r t
ho

se
 m

ou
nt

ed
 o

n 
ut

ili
ty

 p
ol

es
. A

lso
, D

eb
 a

dv
ise

d 
de

pu
tie

s h
av

e 
as

ke
d 

th
e 

To
w

n 
to

 lo
ok

 in
to

 S
ch

oo
l f

la
sh

in
g 

lig
ht

s f
or

 S
ha

ke
r R

d 
as

 it
 is

 d
iff

ic
ul

t f
or

 th
em

 to
 e

nf
or

ce
 w

ith
ou

t 
th

em
. M

DO
T 

ha
s s

ai
d 

w
e 

ca
n 

in
st

al
l. 

St
ev

e 
w

ill
 o

bt
ai

n 
pr

ic
es

. D
an

 su
gg

es
te

d 
w

e 
al

so
 c

al
cu

la
te

 
w

ha
t %

 o
f t

im
e 

is 
de

di
ca

te
d 

to
 sp

ee
di

ng
 &

 p
ro

vi
de

 m
or

e 
in

fo
rm

at
io

n 
to

 re
sid

en
ts

. S
te

ve
 d

id
 

ad
vi

se
 th

e 
sig

n 
do

es
 re

co
rd

 &
 th

e 
da

ta
 is

 g
iv

en
 to

 th
e 

Sh
er

iff
's 

of
fic

e.
 S

ig
ns

 fo
r s

ch
oo

l z
on

e 
on

 
ho

ld
 p

en
di

ng
 F

id
dl

eh
ea

ds
 st

at
us

 - 
ot

he
rs

 w
ill

 n
ee

d 
to

 w
ai

t f
or

 fu
tu

re
 b

ud
ge

t. 
(1

0/
28

/1
9)

 S
te

ve
 

ad
vi

se
d 

he
 fo

un
d 

a 
di

ffe
re

nt
 v

en
do

r -
 sa

m
e 

sig
n 

- m
ou

nt
 o

n 
tr

ai
le

r v
er

sio
n 

w
hi

ch
 is

 in
 th

e 
$3

-4
K 

ra
ng

e.
 H

e 
fe

el
s t

he
se

 a
re

 m
or

e 
ef

fe
ct

iv
e 

th
an

 th
e 

po
le

 m
ou

nt
ed

 o
ne

s a
s p

eo
pl

e 
ge

t u
se

d 
to

 
th

os
e.

 T
he

 c
ur

re
nt

 si
gn

 h
as

 b
ee

n 
da

m
ag

ed
 a

nd
 w

ill
 li

ke
ly

 n
ot

 b
e 

re
pa

ire
d 

un
til

 sp
rin

g.
 (2

/4
) 

Fi
dd

le
he

ad
's 

ch
ar

te
r s

ch
oo

l i
s n

ot
 re

lo
ca

tin
g 

- t
he

y 
ar

e 
bu

yi
ng

 th
e 

bu
ild

in
g 

&
 th

e 
ce

nt
er

 w
ill

 b
e 

re
lo

ca
tin

g.
 C

ou
nc

il 
w

ill
 n

ee
d 

to
 d

isc
us

s s
ch

oo
l s

ig
ns

 a
ga

in
. (

3/
12

) A
le

c 
ad

vi
se

d 
th

e 
co

st
 is

 c
lo

se
r t

o 
$5

,5
00

 to
 p

ur
ch

as
e 

a 
ne

w
 h

yb
rid

 si
gn

 th
at

 h
as

 ra
da

r m
ea

su
re

d 
ca

pa
ci

ty
 a

s w
el

l a
s c

on
st

ru
ct

io
n 

m
es

sa
gi

ng
 c

ap
ac

ity
. H

e 
ad

vi
se

d 
it 

do
es

 tr
ac

k 
da

ta
 - 

bu
t t

he
 c

om
pu

te
r i

t i
s u

sin
g 

is 
ve

ry
 o

ld
. 

Co
un

ci
l w

ou
ld

 li
ke

 d
at

a 
at

 le
as

t r
ep

or
te

d 
ou

t a
ft

er
 e

ac
h 

us
ag

e.
 A

le
c 

ad
vi

se
d 

it 
is 

sh
ar

ed
 w

ith
 th

e 
Sh

er
iff

 b
ut

 th
ey

 d
o 

no
t m

ai
nt

ai
n 

th
e 

da
ta

. (
3/

26
) A

le
c 

pr
ov

id
ed

 $
83

25
 p

ric
e 

fo
r s

pe
ed

 si
gn

 o
nl

y 
or

 
$1

52
50

 fo
r c

on
st

ru
ct

io
n 

ty
pe

 si
gn

 w
ith

 sp
ee

d 
&

 te
xt

. C
ou

nc
il 

be
lie

ve
s t

he
 m

ul
tip

ur
po

se
 si

gn
 is

 a
 

be
tt

er
 v

al
ue

 - 
bu

t m
ay

 w
an

t t
o 

w
ai

t u
nt

il 
ne

xt
 y

ea
r. 

Co
un

ci
l w

ill
 c

on
sid

er
 o

nc
e 

Sh
ak

er
 R

d 
pr

oj
ec

t 
co

st
s k

no
w

n.
 (4

/9
) M

aj
or

ity
 fe

lt 
th

er
e 

is 
lik

el
y 

va
lu

e 
in

 h
av

in
g 

ad
dt

'l 
sig

n,
 b

ut
 m

aj
or

ity
 a

lso
 fe

lt 
it 

co
ul

d 
w

ai
t g

iv
en

 th
e 

ex
ist

in
g 

sig
n 

is 
no

w
 fi

xe
d 

&
 re

ad
y 

fo
r u

se
 a

ga
in

 a
nd

 w
e 

ar
e 

pu
rc

ha
sin

g 
a 

ra
da

r g
un

 fo
r t

he
 d

ep
ut

ie
s.

 (3
/2

/2
1)

 C
ou

nc
il 

re
v 

&
 d

o 
no

t s
ee

 a
 n

ee
d 

fo
r a

no
th

er
 si

gn
 th

is 
ye

ar
. 
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