
I. OPENING STATEMENT:
This meeting will take place in person.

II. ROLL CALL

III. PLEDGE OF ALLEGIANCE TO THE FLAG

IV. MINUTES FROM PREVIOUS MEETINGS  5 MINS

1. To Review and Approve the Minutes of the Town Council Meetings on June 15 and June 23,
2021. 

V. PUBLIC COMMENTS OF NON-AGENDA ITEMS (LIMIT 3 MINS PER PERSON)
5 MINS
Comments are intended for information sharing, not discussion. Comments in excess of 3
minutes are welcome at the end of the agenda prior to adjournment.

VI. ADJUSTMENTS TO THE AGENDA  5 MINS

VII. PRESENTATION(S)

1. Legislative Update - Representative Steve Moriarty  15 MINS

VIII. PUBLIC HEARING(S)
None

IX. REPORT FROM THE COUNCIL CHAIR  5 MINS

X. REPORT FROM THE TOWN MANAGER  5 MINS

XI. COMMITTEE REPORTS  5 MINS

XII. COUNCIL CORRESPONDENCE/ACTIVITIES  5 MINS

XIII. ACTION ITEMS
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1. To Review and Act Upon Approving the Public Safety Union contract.  5 MINS

Proposed motion:

Ordered, the Gray Town Council approves the proposed collective bargaining agreement with
IAAF Local 5007 as presented by the Town Manager.

2. To Review and Act Upon Approving the Gray Community Media (GCTV) Policies.  5 MINS

Proposed motion:

Ordered, the Gray Town Council approves the Gray Community Media (GCTV) Policies as
presented by the Gray Community Television and Communications Advisory Committee and
approved by Legal.

3. To Review and Authorize the Boat Ramp Grant Application as submitted by the Director of
Buildings & Grounds.  5 MINS

Proposed motion:

Ordered, the Gray Town Council authorizes Nathaniel Rudy, Town Manager to apply, on behalf
of the Town of Gray, for state financing assistance under the provisions of the Boating Facility
Fund, Title 12 MRS §1896 and 1899 for the reconstruction of Wilkies Beach Boat Ramp
Replacement on Crystal Lake and further authorize Nathaniel Rudy to enter into the Boating
Facility Fund Project Agreement with the State subsequent to state approval of the project.
Furthermore, it is understood that if Town tax appropriations are being used for all or part of the
local share of the project cost, the Town must raise the funds through Town Meeting or Council
action. The Town is obligated to pay all costs of the project “up-front”. Therefore, there may be
the need to authorize the borrowing of funds which will be repaid by state reimbursement.

4. To Review and Act Upon Approving the Bid Submission for the playground structure as
submitted by the Director of Buildings & Grounds.  5 MINS

Proposed motion:

Ordered, the Gray Town Council Accepts the Bid Submission for the playground structure for
an amount not to exceed $44,681.00 as submitted by the Director of Buildings & Grounds.

5. To Review and Authorize the Proposed ATV Trail Improvements Project as presented by the
Gray ATV Club and Trueview Mulching, Inc. 15 MINS

Proposed motion:

Ordered, the Gray Town Council authorizes the Town Manager to approve the contract to
accept the $64,350 Bureau of Parks and Lands Grant to complete ATV Trail Improvements as
outlined in the Project plan presented by the Gray ATV Club and Trueview Mulching, Inc.

6. To Review and Act Upon Approving a Blueberry Festival Committee Application from Bernice
Corcoran.  5 MINS
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Proposed motion:

Ordered, the Gray Town Council appoints Bernice Corcoran to the Blueberry Festival
Committee for a term expiring August 31, 2023.

7. To Review and Approve the Trail Use Permit as submitted by the First Congregational Church
of Gray.  5 MINS

Proposed motion:

Ordered, the Gray Town Council approves the Trail Use Permit as submitted by the First
Congregational Church of Gray. 

8. To Review and Approve the Updated Recycling Committee Name/Charge.  5 MINS

Proposed motion:

Ordered, the Gray Town Council approves the revised Committee charge for the Recycling
Committee, including changing the name to the Resilience Committee, as presented.

9. To Review and Approve the revised Committees and Affiliations Policy as presented.  10 MINS

Proposed motion:

Ordered, the Gray Town Council approves the revised Committees and Affiliations Policy as
presented.

10. To Review and Approve the Conflict of Interest Policy as presented by the Town Manager.  10
MINS

Proposed motion:

Ordered, the Gray Town Council approves the Conflict of Interest Policy as presented by the
Town Manager.

11.
To Review and Act Upon Approving the Communication & Information Specialist position
description.  5 MINS

Proposed motion:

Ordered, the Gray Town Council Approves the Communication & Information Specialist
position description.
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12. To Review and Approve the Carbon Pricing Resolution.  10 MINS

Proposed motion:

Ordered, the Gray Town Council approves the Carbon Pricing Resolution as presented.

XIV. COUNCIL BUSINESS

1. Online Meeting policy - All - 10 MINS
Tracking Spreadsheet/Schedule - Sandy - 5 MINS

XV. ADJOURNMENT  9:30 PM

 

 

 

 
* The Town of Gray is an equal opportunity employer and complies with all applicable equal access to
public accommodations law. If you are planning to attend a Town Council or Town committee or board
meeting and need assistance with a physical disability, please contact the Town Manager’s office at
least 48 hours in advance of the meeting to have the Town assist you. 657-3339. TTY 657-3931.
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TOWN OF GRAY
GRAY TOWN COUNCIL

MINUTES ● JUNE 15, 2021

Regular Meeting Henry Pennell Municipal Complex 7:00 PM

24 Main Street, Gray, ME 04039

I. Opening Statement: Due to the Governor's latest Executive Order, the Town Council meeting did not
take place in person. The meeting was held online, due to ongoing issues with Pennell, with the link 
provided the day of the meeting.

The meeting was opened by Town Manager Nate Rudy at 7:01p.m.  He stated that the two new 
councilors had been sworn in by the Deputy Clerk.

II. ELECTION OF COUNCIL OFFICERS

a. Town Manager Rudy requested nominations for Town Council Chair. Councilor Maguire nominated 
Sandy Carder. There were no other nominations.

Motion: Ordered, the Town Council appoints Sandy Carder to be Town Council Chair.

RESULT: APPROVED [UNANIMOUS]
MOVER: Dan Maguire, Councilor
SECONDER: Martin Meaney, Councilor
AYES: Carder, Gass, Maguire, Chappell, Meaney

b. Town Manager Rudy requested nominations for Town Council Vice Chair. Councilor Maguire 
nominated Anne Gass. There were no other nominations.

Motion: Ordered, the Town Council appoints Anne Gass to be Town Council Vice Chair.

RESULT: APPROVED [UNANIMOUS]
MOVER: Dan Maguire, Councilor
SECONDER: Krista Chappell, Councilor
AYES: Carder, Gass, Maguire, Chappell, Meaney
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III. ROLL CALL

Attendee Name Title Status
Sandra Carder Chair Present
Anne Gass Vice Chair Present
Dan Maguire Councilor Present
Krista Chappell Councilor Present
Martin Meaney Councilor Present
Nate Rudy Town Manager Present
Alec Dodd Public Works Director Present
Katy Jewell Finance Director Present
Josh Tiffany Library Director Present
Doug Webster Community Development Present

IV. PLEDGE OF ALLEGIANCE TO THE FLAG

V. MINUTES FROM PREVIOUS MEETINGS

1. To Review and Approve the Minutes of the Town Council Meeting on June 1, 2021. 

MOTION: Ordered, the Gray Town Council Approves the Minutes from the Town Council Meeting of June 1, 2021.

RESULT: APPROVED AS AMENDED [UNANIMOUS]
MOVER: Anne Gass, Vice Chair
SECONDER: Martin Meaney, Councilor
AYES: Carder, Gass, Maguire, Chappell, Meaney

Councilors Gass, Maguire, and Carder requested edits. They will provide them to Cynthia Schaeffer at the Town Office.

VI. PUBLIC COMMENTS OF NON-AGENDA ITEMS (LIMIT 3 MINS PER PERSON) 

Chief Kurt Elkanich addressed the council to report that several members of his department received Certificates of Recognition for 
the exceptional care they provided to a cardiac arrest patient during the call and while transporting the patient to the hospital. The 
Certificates of Recognition from the EMS Division of Maine Medical Center were given to Riley Haines, Craig Wade, Richard 
Dunbar, Nicholas Donoghue, and Jesse Bell. He is very proud of his team and wanted the Town Council and the public to be aware of 
this recognition.
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VII. PRESENTATION(S) 

1. Gray Fire Rescue 2021 Strategic Plan - Chief Kurt Elkanich 

Chief Elkanich commented on the Strategic Plan which was in the agenda packet for council review. His top vision for staffing is to 
have both ambulances staffed 24/7 which would require two people minimum per ambulance.

He notified the council that the facility needs work. He said it is not quite obsolete yet, but the council should plan for the future.

He discussed recruitment and retention. They have a training space near the transfer station. Plans are to cut doors and windows in four 
containers and set up smoke machines for training and practice in that location. They try to keep their training new and exciting. They 
have a robust wellness program, including a gym in the basement of the station. He said they wear body armor on calls which involve 
the sheriff. He said SMCC has a Fire Science Program and Gray has two live-in students per year.

He shared that COVID took a toll on his call members this year. Some expressed they were not comfortable responding and he assured 
them they could come back when they felt comfortable again. Most have returned. He is concerned with the mental health of his crew, 
particularly the full-time and per diem staff who continued to work in this profession throughout the pandemic.

The department hopes to do outreach including offering free “hands only CPR” classes. He said compressions are the most important 
part of CPR and they would like to teach this method to residents.

He is happy about the Lucas device they now have. This device automatically performs chest compressions.

He informed the council that there are issues with the radio systems. They will be in need of hardware replacement in the field soon as 
the end of life will be 2023 for that equipment. There will no longer be software support for their field equipment. The FCC will be 
making frequencies narrower again so they will only be able to receive information digitally; they are currently analog. 

He also explained issues they have with towers. There are three towers in Gray; one on Dutton Hill, one on Libby Hill, and one on the 
Yarmouth Road water tower. There are times when they can transmit information but cannot receive transmissions back from dispatch. 
The upgrade will be approximately $100,000.00. He requested that the council place this on their radar for the future. He has requested 
price information from RCM so they could communicate with each tower, reduce dead spots in town due to hills/valleys, and provide 
perfect coverage to hospitals.

Councilor Gass suggested edits to the document. Councilors asked about the possibility of partnering with other towns. Councilor 
Maguire suggested setting money aside for the future needs of upgraded radio equipment. As there were no objections, Chair Carder 
will list it on their tracking sheet budget tab for future discussion.

Councilor Chappell asked how the council could help support the effort of recruiting volunteers. She was also appreciative of his focus 
on mental health. Town Manager Rudy appreciated the council support and mentioned the possibility of Critical Incident Management
Training.

VIII. PUBLIC HEARING(S) 
None 

IX. REPORT FROM THE COUNCIL CHAIR

Chair Carder did not have a report to share as she was just re-appointed Chair at this meeting. She did, however, take a moment to 
thank Krista Chappell and Martin Meaney for stepping up to participate as Town Councilors.
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X. REPORT FROM THE TOWN MANAGER

Town Manager Nate Rudy mentioned the following items:

*30-day notices of tax liens were sent out by the Clerk’s office.
*He hopes to have information to report soon on conversations with DOT and MTA.
*He suggested to councilors they may want to consider the option of moving (not adding) agenda items in order to allow town staff to 
speak on the topic that pertains to them earlier in a meeting. 
*He clarified the policy he is recommending for meetings. There does seem to be support in the legislature to continue with remote 
meetings for municipal business. He proposes that in-person meetings start in July. Meetings of the Town Council and officially 
acknowledged committees would need to be held at council chambers or the library conference room so they can be simulcast on 
Zoom. He was informed by Grant Guiliano that the technology at Council Chambers would be ready in July. The recordings of the 
meetings could then be maintained by GCTV. 
*He said there is a vacancy on the School Board. He received advice from Attorney Alyssa Tibbetts that the council could advertise
for interested candidates. The council could then appoint the person to maintain the position until the next School Board elections in 
June, 2022. The appointed person would finish out the remaining term of the vacancy. He will discuss this at the Joint Leaders meeting
later this week.

Councilor Maguire asked for clarification about minutes of committee meetings. Town Manager Rudy said the liaisons have 
responsibility to make sure the agenda and Zoom link get posted and to ensure that minutes be taken by someone on the committee. 
Those minutes are to be given to Jon Hartt and the clerks for posting to the permanent record.

*Town Manager Rudy said the state will officially recognize Juneteenth in June of 2022 as a holiday. Town calendar and policies will 
need to be updated.
*He feels the staff has done an exemplary job. He mentioned that Fridays are half days and requested that the other half of Friday, June 
2nd be given to staff as a special holiday so they can enjoy the long weekend. There were no objections from the council.

XI. COMMITTEE REPORTS

Councilor Maguire said OAC met but he wasn’t able to attend. He spoke with Doug Webster about the meeting and learned they took 
a look at the Comprehensive Plan proposed zoning and compared it to an existing zoning map.

Councilor Maguire said the Planning Board met. There was discussion about the Planning Board process for final approval, and also if 
a developer could begin work before receiving final approval by the Planning Board. He said these issues need more clarification.

Councilor Gass said the Open Space Committee met and made assignments for the first draft of the Open Space plan. There was no 
quorum; a new member will be voted on tonight. The committee met the new Rec Director Anthony Dahms.

Councilor Carder said the Recycling Committee met last night and reviewed the Compost Coalition project which has wrapped up at 
the High School and had outstanding results. They also reviewed and approved an updated charge and name. They wish to be called the 
Resiliency Committee instead of the Recycling Committee. The updated name change and charge will come before the council at the 
July 6th meeting. They also discussed the upcoming Hazardous Waste Day and participation in the Blueberry Festival. She will also be 
attending the Ecomaine annual meeting event this coming Thursday. The next meeting for Resiliency Committee will be July 12th at 
6:30p.m.

Councilor Carder said the Dry Mills Schoolhouse Committee will meet next Monday.

Councilor Carder said GPCOG is on summer break. However, the Executive Committee did submit support for the state to utilize 
Regional Organizations to help municipalities with the disbursement of ARAP funding coming into the state.
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XII. COUNCIL CORRESPONDENCE/ACTIVITIES

Councilor Maguire had nothing to report.

Councilor Gass had discussions with Will Burrows of the Gray Congregational Church.

Councilor Gass said the ATV grant was approved for $71,500.00, 10% of which will be a match from the ATV club. Jon Powers will 
share the scope of work with Town Manager Rudy and this will hopefully be on the council’s July agenda.

Councilor Gass attended the second BUILD ME session.

Councilor Gass spent time outside of Newbegin on election date recruiting volunteers.

Councilor Gass received a note from Lacy Antonson who thinks it is a great idea that the Volunteer Awards will take place during the 
Blueberry Festival.

Councilor Gass received a template from Don Parent regarding carbon dividends.

Councilor Gass received a suggestion from a village business owner to have a food truck jamboree once Shaker Road sidewalks are 
completed.

Councilor Carder attended an online meeting of the Legislature and checked on the status of the bill (which is a combination of 4 bills). 
The Committee did complete a workshop on the draft and voted “ought to pass”. This will go to the full legislature.

Councilor Carder said the Joint Leaders Meeting is set for this coming Thursday at 9a.m.

Councilor Carder discussed BUILD ME. Two of their three webinar days have been completed. She found them to be very interesting 
and informative. In particular, the discussion around missing “middle” housing seems to be on point for the Town of Gray. This is a 
discussion about the space between single family homes and large apartment complexes. She found some of the options for ‘middle’ 
housing such as smaller 4-unit buildings which are constructed to look like single family housing very attractive, especially for towns 
looking to maintain their rural appeal and to revitalize existing structures in high density zones. The second day was focused on 
collaboration at local levels to help small towns and creative residents in the planning and visioning of town goals/activities. They 
spoke of a town in Oregon where they purposedly converted 4-way stops to roundabouts and then placed sculptures in each, creating a 
desire for people to visit and stay in the town to check them out.  The last session is tomorrow. She feels this is well worth the cost and 
wishes that more Planning Board members had been able to participate. She hopes the Planning Board will look at videos.

Councilor Carder sent a note to Don and Ruth Pease, of Brown Street, to let them know about the workshop held earlier.

Councilor Carder said they all received an email from Mr. Wilson regarding the Shaker Rd. project. This is something staff is 
addressing.

Councilors Meaney and Chappell had nothing to report. Councilor Chappell was at the first BUILD ME session also.
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XIII. ACTION ITEMS

1. To Review and Act Upon Re-Affirming the Rules for Town Council Meetings and Workshops. 

Motion: Ordered, the Gray Town Council re-affirms the Rules for Town Council Meetings and 
Workshops.

Chair Carder said the rules could be amended regarding virtual meetings if the legislature passes that option. Councilor Maguire noted 
this would help to maintain a quorum if a member happened to be traveling and couldn’t attend in person.

RESULT: APPROVED [UNANIMOUS]
MOVER: Anne Gass, Vice Chair
SECONDER: Martin Meaney, Councilor
AYES: Carder, Gass, Maguire, Chappell, Meaney

2. To Review and Act Upon the Proposed 2021-2022 Schedule for Council Meetings and Workshops. 

Motion: Ordered, the Gray Town Council approves the 2021-2022 Town Council Meeting Schedule.

Chair Carder said the meetings of July, August, and November only have one meeting. The schedule will be posted to the council 
page. Town Manager Rudy will replace “Columbus Day” with “Indigenous Peoples Day” on the chart.

RESULT: APPROVED [UNANIMOUS]
MOVER: Anne Gass, Vice Chair
SECONDER: Martin Meaney, Councilor
AYES: Carder, Gass, Maguire, Chappell, Meaney
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3. To Review and Act Upon the Town Council Liaison Assignments.

Motion: Ordered, the Gray Town Council approves the updated Town Council Liaison Assignments.

Councilors discussed the liaisons and decided on the following.

Councilor Maguire: OAC, Planning Board, Finance, Board of Assessment
Councilor Carder: Dry Mills Schoolhouse, GPCOG, Rec Committee, General Assistance Fair Hearing
Councilor Gass: Open Space, GPCOG, Communications, General Assistance Fair Hearing
Councilor Meaney: Finance, Blueberry Committee, Zoning Board
Councilor Chappell: Resiliency, CEDC, Library, GPCOG Alternate, Planning Board alternate liaison

RESULT: APPROVED [UNANIMOUS]
MOVER: Dan Maguire, Councilor
SECONDER: Anne Gass, Vice Chair
AYES: Carder, Gass, Maguire, Chappell, Meaney

4. To Review and Act Upon Setting the Tax Due Dates, Interest Rate for Delinquent Taxes, Overpayment of 
Taxes, and Prepaid Taxes for FY 2022. 

Motion: Ordered, the Gray Town Council, to fix Friday, October 1, 2021, and Friday, April 1, 2022, as 
the dates upon each of which one-half of taxes are due and payable, with interest to accrue upon taxes due 
and unpaid after each such date at the rate of six percent (6.00%) per annum. In accordance with 36 
M.R.S.A. Section 506, the Tax Collector and Town Treasurer are authorized to accept prepayment or 
decline prepayment of taxes not yet committed or prior to any due date and pay no interest thereon. In 
accordance with 36 M.R.S.A. Section 506-A, a taxpayer who pays an amount accepted by the tax collector 
and town treasurer in excess of that finally assessed shall be repaid the amount of overpayment plus 
interest from the date of overpayment at the rate of two percent (2.00%) per annum and hereby 
authorizes and directs said Tax Collector/Treasurer, pursuant to Title 36, Maine Revised Statutes 
Annotated, section 906, to apply any tax payment received from an individual as payment for any 
property tax against outstanding or delinquent taxes due on said property in chronological order 
beginning with the oldest unpaid tax bill, provided, however, that no such payment may be applied to any 
tax for which an abatement application or appeal is pending unless approved in writing by the taxpayer. 
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RESULT: APPROVED [UNANIMOUS]
MOVER: Dan Maguire, Councilor
SECONDER: Martin Meaney, Councilor
AYES: Carder, Gass, Maguire, Chappell, Meaney

5. To Review and Act Upon Authorizing the Treasurer to Set Off Moneys Due Against Taxes. 

Motion: Ordered, the Gray Town Council authorizes the Treasurer to set off moneys due against taxes, 
pursuant to M.R.S.A, Title 36, subsection 904, specifically as it relates to Personal Property taxes, not 
Real Estate taxes, and specifically as it relates to Accounts Payable, not Payroll. 

RESULT: APPROVED [UNANIMOUS]
MOVER: Dan Maguire, Councilor
SECONDER: Anne Gass, Vice Chair
AYES: Carder, Gass, Maguire, Chappell, Meaney

6. To Review and Act Upon Authorizing the Town Manager Expenditure Limits. 

Motion: Ordered the Gray Town Council authorizes the Town Manager to make expenditures up to 
$20,000.00 and must submit at least three formal bids for any expenditures anticipated to exceed the 
$20,000.00 limit. 
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RESULT: APPROVED [UNANIMOUS]
MOVER: Martin Meaney, Councilor
SECONDER: Anne Gass, Vice Chair
AYES: Carder, Gass, Maguire, Chappell, Meaney

7. To Review and Act Upon the FY 2022 Proposed Fee Schedule. 

Motion: Ordered, the Gray Town Council approves the FY 2022 Proposed Fee Schedule. 

Chair Carder said there is request from the Code Enforcement Officer to review the solar array fee schedule change. Changes will be 
presented at the next council meeting. Councilor Maguire raised some concerns and would like some fees reviewed, especially in areas 
of shoreland and swimming pool permit fees. Councilor Chappell inquired if the $5.00 Transfer Station sticker fee could be changed. 
Councilor Carder said that topic has been discussed at Recycling (Resiliency) Committee meetings and they would need to collect data, 
analyze what is happening, and make recommendations on proposed changes.

RESULT: APPROVED [UNANIMOUS]
MOVER: Dan Maguire, Councilor
SECONDER: Anne Gass, Vice Chair
AYES: Carder, Gass, Maguire, Chappell, Meaney

8. To Review and Act Upon Authorizing the Proposal for Design of Route 115/Yarmouth Road Reconstruction 
and Sidewalks in an amount not to exceed $175,910.00

Motion: Ordered, the Gray Town Council approves the Proposal for Design of Route 115/Yarmouth 
Road Reconstruction and Sidewalks in an amount not to exceed $175,910.00 as provided in the Basic 
Scope of Services Total. 
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Chair Carder said TIF money is already allocated in the budget and approved by voters. It is in tonight’s agenda so they can begin 
work.

RESULT: APPROVED [UNANIMOUS]
MOVER: Martin Meaney, Councilor
SECONDER: Anne Gass, Vice Chair
AYES: Carder, Gass, Maguire, Chappell, Meaney

9. To Review and Act Upon Approving the Bid Submission for FY 2022 Surface Paving for an amount not to 
exceed $424,638.00 as submitted by the Director of Public Works. 

Motion: Ordered, the Gray Town Council accepts the Bid Submission for FY 2022 Surface Paving for an 
amount not to exceed $424,638.00 $449,225,00 as submitted by the Director of Public Works. 

Chair Carder said the amount is changing per recommendation of Alec Dodd, to $449,225.00. Mr. Dodd explained this is due to 
market fluctuations on the price of asphalt. Town Manager Rudy also recommends this change as it does not go above the budget.

RESULT: APPROVED as AMENDED[UNANIMOUS]
MOVER: Anne Gass, Vice Chair
SECONDER: Martin Meaney, Councilor
AYES: Carder, Gass, Maguire, Chappell, Meaney

10. To Review and Act Upon the Proposed Changes to the Facilities Use Policy. 

Motion: Ordered, the Gray Town Council approves the revised Facilities Use Policy for the Town of 
Gray. 

Town Manager Rudy said there is a substantive change to separate the library from other town facilities. This will allow the library the 
ability to administer the conference room. Library Director Josh Tiffany said these numbers are reality based. He also said Chief 
Elkanich has reviewed the conference space.
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RESULT: APPROVED [UNANIMOUS]
MOVER: Anne Gass, Vice Chair
SECONDER: Dan Maguire, Councilor
AYES: Carder, Gass, Maguire, Chappell, Meaney

11. To Review and Act Upon Approving the MMA-Recommended Workplace Safety Policies for Town 
Employees. 

Motion: Ordered, the Gray Town Council approves the incorporation of MMA-Recommended 
Workplace Safety Policies (including Slip, Trip & Fall; Back Injury Prevention and Safe Lifting; 
Ergonomics; Incident Review; Safety Committee Plan; and Light Duty and Preferred Medical Provider 
Policy) into Current Town Personnel Policy substantially as presented.

Town Manager Rudy said this is language from MMA. There is a potential cost benefit and this will hopefully reduce the MOD rate.

RESULT: APPROVED [UNANIMOUS]
MOVER: Martin Meaney, Councilor
SECONDER: Krista Chappell, Councilor
AYES: Carder, Gass, Maguire, Chappell, Meaney

12. To Review and Act Upon Approving the Gray Community Media Policies. 

Motion: Motion to table the approval of the Gray Community Media Policies until July 6 or such time as 
the Town's attorney has reviewed them. 

Chair Carder said this needed to be tabled as it is not ready for tonight. They need information from Attorney Alyssa Tibbetts.
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RESULT: TABLED [UNANIMOUS]
MOVER: Anne Gass, Vice Chair
SECONDER: Martin Meaney, Councilor
AYES: Carder, Gass, Maguire, Chappell, Meaney

13. To Review and Act Upon Appointing Adrienne Nardi to the Gray Recreation and Conservation Committee 
for a Three-Year Term to Expire August 2024. 

Motion: Ordered, the Gray Town Council approves the appointment of Adrienne Nardi to the Gray 
Recreation and Conservation Committee for a Three-Year Term to Expire August 2024. 

RESULT: APPROVED [UNANIMOUS]
MOVER: Martin Meaney, Councilor
SECONDER: Krista Chappell, Councilor
AYES: Carder, Gass, Maguire, Chappell, Meaney

XIV. COUNCIL BUSINESS

1. Discussion Items: Trail Use agreement between Town & 1st Congregational Church 

Councilor Gass said a template was used from the State of Maine Rec Trail program. Will Burrows, on behalf of the Congregational 
Church, has approved it. She will obtain an updated, alternative design from Rick Licht.

Chair Carder said approval for this will be on the July 6th agenda. 

2. Committee Policy Changes

Chair Carder asked for ideas from councilors of what should be changed. She will then put this on the July 6th agenda to review the 
language with a vote in August.

a) Planning Board Alternate promotion process 
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Chair Carder explained that if a vacancy arises, alternates are not automatically moved up and have to reapply to the council to fill the 
vacant slot. Councilor Maguire suggested alternates be numbered so the first alternate would move up if they were willing to serve if a 
vacancy arises.

b) Affiliate Committee website links 

Chair Carder explained the town received a request from the Lions to add their link to the town website. The question arose about a 
policy of how to handle such requests. Councilor Maguire commented that if it is a civic group with a connection to our town, he didn’t 
see why we wouldn’t want to help them to increase their visibility. He suggested they keep it simple and handle one at a time when 
they come up.

Town Manager Rudy noted that some towns are restrictive on this as a group that has connections to the town may also have issues of 
being offensive to some residents.

Councilor Carder noted that wouldn’t be a concern with the Lions who have served the town for over 50 years. She said residents often 
go to the website to obtain information and agreed with Councilor Maguire to not be too restrictive. These issues can be handled with 
council discussion and then a vote.

c) Meeting requirements - simulcast via GCTV/Zoom 

Councilor Carder said some committee volunteers don’t seem comfortable with being recorded and may not participate fully.

Town Manager Rudy’s proposal is that since all town business is public, all committee meetings should be simulcast. 

Councilor Maguire had concerns with only two locations available for simulcast. He also inquired if a meeting would need to be 
postponed if there were technology issues.

Councilor Carder proposed simulcasting Town Council, Planning Board and ZBA starting in July. Then, if legislation passes, then 
council could work on the policy regarding other committees.

Councilor Chappell noted that recording meetings for transparency and so conversations aren’t taken out of context is helpful. This is 
something she discovered while working on the Comprehensive Plan Committee.

The topic of posting agendas on the website seven days in advance was discussed and liaisons were instructed to speak to committee 
chairs about that. Councilor Maguire requested that be changed to a shorter time frame. Councilor Carder suggested 48 hours.

d) Conflict of Interest Policy 

Councilor Gass suggested edits. Councilor Maguire said there used to be a Roads & Traffic Committee and requested an agenda item 
be added to form an ad hoc committee.

Town Manager Rudy said he and Attorney Alyssa Tibbetts reviewed the policy. The revised version includes town staff. This is to 
prevent conflict of interest or possible perceived conflict of interest, particularly in the area of securing bids.

3. Tracking Spreadsheet/Schedules 
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The tracking spreadsheet will be shared with the new councilors, Martin Meaney and Krista Chappell.

Chair Carder said there will be a special meeting on June 23rd via zoom and then an Executive Session. Councilor Maguire called a 
Point of Information asking if a decision will be made at that meeting. Chair Carder said no, it will be to provide direction and official 
action would take place in public.

Chair Carder said the workshop slot before the July 6th meeting is open. The Planning Board training may possibly happen then.

XV. ADJOURNMENT

Motion to adjourn at 10:07p.m.

RESULT: APPROVED [UNANIMOUS]
MOVER: Martin Meaney, Councilor
SECONDER: Dan Maguire, Councilor
AYES: Carder, Gass, Maguire, Chappell, Meaney
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TOWN OF GRAY
24 MAIN STREET

GRAY, MAINE 04039

NATE RUDY, TOWN MANAGER

TOWN CLERK, REGISTRAR OF 

VOTERS
TEL: (207) 657-3339; FAX (207) 657-2852

www.graymaine.org

July 1, 2021

Town Manager Report to Town Council (5/27 – 6/30, 2021):

 5/27: TM attended UMA Architecture Advisory Committee meeting (online)
 5/27: TM attended Annual Summit and General Assembly (online)
 5/31: Staff observed the Memorial Day holiday
 6/1: TM attended Southern Maine Manager’s meeting (online)
 6/2: TM attended Build Maine conference (online)
 6/2: TM attended ARPA webinar hosted by MMA (online)
 6/8: Election was skillfully administered by Kailey Hanley and the Clerk’s office, with 

appreciated assistance from election workers, Buildings and Grounds, and other Town staff
 6/9: TM visited with Nick Sabatine, Ransom Consulting Engineers, about working together 

on an application for Brownfields Assessment grant funding for the Town
 6/16: TM staffed CEDC meeting (online)
 6/17: TM hosted Joint Leaders meeting with MSAD-15 and New Gloucester
 6/17: TM attended Ecomaine annual meeting
 6/18: TM attended Volunteer Maine Commission meeting (online)
 6/22: TM visited onsite with GPCOG planner Vanessa Farr, Doug Webster, and Planning 

interns
 6/22: TM attended ArtTrain training seminar for activating local arts / artists in Town 

government initiatives. Thank you to ICMA for the scholarship to attend. (online)
 6/23: TM attended Finance Committee meeting (online)
 6/24: TM attended ArtTrain webinar (online)
 6/29: TM attended GPCOG southern Maine manager’s meeting (online)
 6/30: TM attended M-DASH planning meeting (online)
 6/30: TM attended Maine Association of Smart Growth steering committee meeting (online)

Other activities:

 Town revised COVID mask policy to remove mask requirement in Town buildings
 Gray COVID safety protocols revised on 6/28

o Community is 85% vaccinated and fewer than 2,000 residents remain unvaccinated

19



________________________________________________________________________
Town Offices (207) 657-3339 ∙ Planner/Assessor (207) 657-3112 ∙ Fax (207) 657-2852

 Department Heads discussed annual Town and Department goal setting for FY22
 Town Manager conducting FY22 Goal Setting with Department Heads and Program Leads
 Summer interns working in the Planning Office
 Community Planner Candidate Interview
 Gray Public Safety Union contract negotiation meetings 
 The State of Maine made Juneteenth a holiday, effective 2022, and this will be built into the 

Town calendar
 Town Manager was awarded an ICMA Art-Train program scholarship, to attend a 3 hour live 

seminar on how to activate local art as part of placemaking and economic development 
programs
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Extension of Collective Bargaining Agreement
July 1, 2021 – June 30, 2022

This Extension of Collective Bargaining Agreement (“Extension”) is entered into by the Town 
of Gray, Maine (the "Town”) and the Gray Fire Fighters Union, IAFF Local 5007 ("Union"), jointly 
referred to herein as the "Parties". 

The purpose of this Extension is for the Parties to continue the terms and conditions of the 
Collective Bargaining Agreement between the Town and the Union that expired effective June 30, 
2020 (the “CBA”) and was extended by mutual agreement for one year effective July 1, 2020 – June 
30, 2021, subject to the following additional terms and conditions:

1. The CBA shall be extended to expire June 30, 2022. 

2. All terms and conditions of the CBA not otherwise affected by this Extension shall 
remain effective and applicable until a successor CBA is executed. 

3. This Extension shall be effective upon the date of signature by all Parties or ratification 
by its governing bodies, whichever may be later, provided that the terms shall be 
retroactive to July 1, 2021. 

4. Following the expiration of this Extension, the Parties intend to enter into a successor 
CBA beginning effective July 1, 2022 – June 30, 2025 on the terms discussed and 
tentatively agreed to in the course of negotiations regarding this Extension.

5. The following provisions of the CBA are hereby repealed and replaced as follows for 
the duration of this Extension:

ARTICLE 18
UNIT EMPLOYEE WAGES

Section 1: Compensation: Unit employees shall be paid an annual salary based on an hourly rate of pay 
pursuant to the Classification & Compensation Plan outlined below. For each year of this agreement, the 
Unit employee's hourly rate will be increased by 2% effective on July 1, 2021.
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Section 2: Unit Employee Wage Scale:

Unit Position Current Rate 
(July 1, 2020)

July 1, 2021

EMT Basic $17.49 $17.84

EMT Advance $17.84 $18.20

Paramedic $18.95 $19.33

ARTICLE 19
DURATION AND CHANGE 

Section 4: Duration of this Agreement: This Agreement shall be in effect and binding upon both the 
Town and Union upon ratification by the parties and shall remain in effect through June 30, 2022. In the 
event that collective bargaining shall not have been successfully completed prior to the expiration of said 
Agreement, the Parties hereto agree that the provisions of this Agreement shall remain in full force and 
effect until such time as a successor agreement has been negotiated and executed by the Parties. 

[SIGNATURE PAGE TO FOLLOW]
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TOWN OF GRAY

DATED: ________________ By: ________________________________
Its Town Manager, duly authorized

GRAY FIRE FIGHTERS UNION, 
IAFF Local 5007

DATED: __________________ By: ______________________________________
Its President, duly authorized
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Gray Community Television (“GCTV2”) Policies 

Overview:  In keeping with the cable franchise agreement between Charter Communications 
(“Spectrum”) and the Town of Gray, as well as the Cable Communications Policy Act of 1984, 
Spectrum provides one “access channel” for uses designated by the Town of Gray (the “Access 
Channel”).  The Town has assigned and designated editorial and oversight responsibilities for 
this access channel to GCTV2. Use of the access channel is subject to the direction of GCTV2, 
as further defined in the following guidelines.   

1.0 Definitions 

1.1 PEG: The terms “Public, Educational, and Government” (PEG) 
refers to three distinct groups of content producers within a community. These terms were used 
to establish both federal, and state, regulations regarding the use of local cable television 
channels (or other forms of local media distribution, such as web video). 

1.2 Public Access: For use by the general public, GCTV2 designates a 
block of programming specifically for use by the residents of the Town of Gray. 
Residents using this block agree to the policies for Public Access programming, as 
further defined herein. 

1.3 Education Access: Used by local educational institutions. 
GCTV2 designates a block of programming specifically for use by the Gray 
education community. This programming block is only available to local 
educational institutions who will be solely responsible for the programming. 

1.4 Government Access: GCTV2 designates a block of programming specifically 
for use of the Town of Gray local government. This programming block is 
designated for public meetings, or programming originating from within the town’s 
official departmental jurisdiction. 

1.5 GCTV2: The PEG Channel set aside on the local cable television system as part of the 
local cable television franchise agreement between Spectrum and the Town of Gray, which 
is managed by GCTV2. GCTV2 also programs a companion web site with a live feed of the 
cable channel. 

1.6 Non-Commercial Content: Content that does not contain advertising to 
promote the sale of commercial products or services. Any solicitation of funds or 
advertising of material designed to promote the sale of commercial products or services, or 
any performance or promotion of a lottery of any kind. 

1.7 FCC Definition of Obscenity: For content to be ruled obscene, it must meet a 
three-pronged test established by the United States Supreme Court: 

It must appeal to an average person's prurient interest; depict or describe sexual 
conduct in a "patently offensive" way; and, taken as a whole, lack serious literary, 
artistic, political or scientific value.  See Miller v. California, 413 U.S. 15 (1973).  

1.8 FCC Definition of Indecent Content: Portrays sexual or excretory organs or 
activities in a way that is patently offensive but does not meet the three-prong test 
for obscenity. 
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2.0 COMMUNITY TELEVISION AND COMMUNICATIONS ADVISORY COMMITTEE 

2.1 The Community Television and Communication Advisory Committee (the 
“Committee”) was created March 24, 2020 by the Gray Town Council. 
 
2.2 Membership 
 
The Committee shall consist of seven (7) members, four (4) of whom shall be residents 
of the Town of Gray. Other members may include representatives of MSAD15, a private 
school from either Gray or New Gloucester, the Gray/New Gloucester Development 
Corporation or a non-profit organization from Gray. 

2.3 Duties 

1. The Community Television Advisory Committee shall meet no less than once each 
quarter of the year; and may schedule additional meetings as needed. 

2. The Committee shall be responsible for keeping the Gray Town Council informed of 
Public, Educational and Government related matters as they relate to: 

a) Recommending improvements in Public, Educations and Government 
programming to GCTV2. 

b) Making recommendations regarding relevant emerging technologies and 
other broadcast options to GCTV2. 

c) Promoting and developing optimal utilization of the PEG system; 

d) Promoting community outreach and providing a forum for citizen 
recommendations and concerns regarding the use of equipment, facilities, 
programming and other related issues. 

e) Promoting support for quality community television in Gray. 

3. The Committee shall explore and cultivate available programming sources. 

4. The Committee shall examine emerging technologies and other telecast or 
online streaming options for public, educational, and governmental content. 

 

3.0 Guidelines for use of Public Access Programming Block 

3.1 Public access programs, as defined herein, must be sponsored by a Gray 
Resident, or a representative of a Gray organization, or business. All programs must 
be submitted with a signed “Public Access Application Form.” 

3.1 Programs aired in the public access channel block shall be non-commercial. 

3.2 Public access programming shall not contain obscene, seditious, or unlawful materials 
as defined under municipal, state, or federal law. 
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3.3 Any use of the Public Access Programming Block shall be by application to GCTV2 Station 
Manager, or their designee. All programming will be scheduled on a first come, first served 
basis. 

3.4 All programming must contain an identifying graphic on the screen for at least five 
seconds before, and after each unique program. The graphic should read as follows: 
“The following/preceding program is/was sponsored by Gray Resident [Producer’s 
Name] who accepts full responsibility for the content. Application form on record.” 

3.5 Public access programming produced by and individual or entity that is not a Gray 
resident, must be sponsored by a Gray resident. 

3.6 Live or otherwise original (i.e., previously unaired) programming will be given 
scheduling priority over programs that have already played on the channel. 

3.7 Series programming can be scheduled once the producer has accumulated at least 
two episodes (submitted). Series scheduling blocks will be held for a total of no more 
than ten episodes. Producers may thereafter request additional ten episode blocks. 
Priority will be given to original, or live, content produced within the Town of Gray, 
produced by a Gray resident, or produced by an entity that is controlled by one or 
multiple Gray residents. 

 

4.0 Guidelines for Underwriting 

4.1 GCTV2 encourages local producers to solicit underwriting support in order to help 
stimulate the highest quality programs possible. GCTV2 will permit program funding 
providers, or underwriters, to receive acknowledgment of their support of non-commercial 
cable programming on local access channel(s). 

4.2 A public access programming producer may give credit to an individual, company, or 
organization that underwrites any of the program's production costs. The credit for any one 
underwriter may not exceed 15 seconds in an underwriting credits sequence . The credits 
sequence for all underwriters of a program may not exceed 60 seconds. An underwriting 
credits sequence may appear during the opening and closing credits of any program. 
The following on-air production elements of underwriting support credit are acceptable: 
• Name, address, and phone number, web site, and/or e-mail address of 
company or organization or generic reference to area served 

• Name mention of one product, brand name or service (see #1 below) 

• One company logo and/or company slogan 

• Business exteriors that represent the underwriter’s product/services (e.g., bank or 
hospital). 
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5.0 Political Use of Public Access Block on GCTV2 

5.1 The following guidelines specifically apply to political campaign messages on the GCTV2. 
Political campaign messages for cablecast will be accepted only from: (1) candidates for 
elected public office or their campaign organizations, where the candidate or referendum 
question has qualified for placement (i.e., collected and submitted the required number of 
verified signatures to the Gray Town Clerk) on a ballot in Gray for national, State, County or 
local office, and (2) from nonprofit entities or Political Action Committees that are properly 
registered with the State of Maine or other appropriate entity, who have a stated opinion 
regarding an election, an initiative or a referendum which will appear on a ballot within the 
Town of Gray, or on a ballot distributed to Gray voters by the State of Maine or Cumberland 
County, as allowed. 

5.2 The sponsor’s name and/or organization must appear within the political 
campaign message. Political campaign messages may not include direct solicitation 
of funds or contributions to a candidate, a political campaign or a political 
organization. Political campaign messages must be no more than five (5) minutes in 
length and must be submitted ready for broadcast. Technical specifications are 
available from the GCTV2 Station Manager. Taped political campaign messages will 
be accepted for broadcast only within the same period before an election as the 
Political Campaign Sign ordinance (Gray Zoning Ordinance §604.8) in the Town of 
Gray, which is currently 60 days prior to an election. Political campaign messages 
will not be cablecast outside the time period indicated herewith and will not be 
accepted for cablecast on the GCTV2 ‘Bulletin Board’. In addition to the guidelines 
in this paragraph, all other guidelines in this document apply to all political campaign 
messages. 
 
5.3.  All political use of the Public Access Block on GCTV2 shall comply with all campaign 
finance statutes and regulations as enacted by the Federal Election Commission, the Maine 
Bureau of Corporations, Elections & Commissions, or any other local, state, or federal entity, 
with jurisdiction or regulatory control over such matters.  GCTV2 explicitly disclaims any 
responsibility or liability associated with the violation of such statutes, rules, or regulations, by a 
political candidate or other entity who submits political advertising for broadcast on GCTV2.   
 

6.0 Dispute Resolution 

Any dispute of the application of these policies will first be reviewed by the Committee. If the 
complainant is not satisfied with the decision of the Committee, the challenged material will 
be referred to the Gray Town Council which will review the dispute, consult with the Station 
Manager, and then come to a decision regarding the challenged material. 

27



GCTV2 Policies | Page 1 
 

Formatted: Font: 10 pt, Not Bold, Font color: Text 1
Formatted: Centered

Gray Community Television (“GCTV2”) Policies 

Overview:  In keeping with the cable franchise agreement between Charter Communications 
(“Spectrum”) and the Town of Gray, as well as the Cable Communications Policy Act of 1984, 
Spectrum provides one “access channel” for uses designated by the Town of Gray (the “Access 
Channel”).  The Town has assigned and designated editorial and oversight responsibilities for 
this access channel to GCTV2. Use of the access channel is subject to the direction of GCTV2, 
as further defined in the following guidelines.   

1.0 Definitions 

1.1 PEG: The terms “Public, Educational, and Government” (PEG) 
refers to three distinct groups of content producers within a community. These terms were used 
to establish both federal, and state, regulations regarding the use of local cable television 
channels (or other forms of local media distribution, such as web video). 

1.2 Public Access: For use by the general public, GCTV2 designates a 
block of programming specifically for use by the residents of the Town of Gray. 
Residents using this block agree to the policies for Public Access programming, as 
further defined herein. 

1.3 Education Access: Used by local educational institutions. 
GCTV2 designates a block of programming specifically for use by the Gray 
education community. This programming block is only available to local 
educational institutions who will be solely responsible for the programming. 

1.4 Government Access: GCTV2 designates a block of programming specifically 
for use of the Town of Gray local government. This programming block is 
designated for public meetings, or programming originating from within the town’s 
official departmental jurisdiction. 

1.5 GCTV2: The PEG Channel set aside on the local cable television system as part of the 
local cable television franchise agreement between Spectrum and the Town of Gray, which 
is managed by GCTV2. GCTV2 also programs a companion web site with a live feed of the 
cable channel. 

1.6 Non-Commercial Content: Content that does not contain advertising to 
promote the sale of commercial products or services. Any solicitation of funds or 
advertising of material designed to promote the sale of commercial products or services, or 
any performance or promotion of a lottery of any kind. 

1.7 FCC Definition of Obscenity: For content to be ruled obscene, it must meet a 
three-pronged test established by the United States Supreme Court: 

It must appeal to an average person's prurient interest; depict or describe sexual 
conduct in a "patently offensive" way; and, taken as a whole, lack serious literary, 
artistic, political or scientific value.  See Miller v. California, 413 U.S. 15 (1973).  

1.8 FCC Definition of Indecent Content: Portrays sexual or excretory organs or 
activities in a way that is patently offensive but does not meet the three-prong test 
for obscenity. 
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2.0 COMMUNITY TELEVISION AND COMMUNICATIONS ADVISORY COMMITTEE 

2.1 The Community Television and Communication Advisory Committee (the 
“Committee”) was created March 24, 2020 by the Gray Town Council. 
 
2.2 Membership 
 
The Committee shall consist of seven (7) members, four (4) of whom shall be residents 
of the Town of Gray. Other members may include representatives of MSAD15, a private 
school from either Gray or New Gloucester, the Gray/New Gloucester Development 
Corporation or a non-profit organization from Gray. 

2.3 Duties 

1. The Community Television Advisory Committee shall meet no less than once each 
quarter of the year; and may schedule additional meetings as needed. 

2. The Committee shall be responsible for keeping the Gray Town Council informed of 
Public, Educational and Government related matters as they relate to: 

a) Recommending improvements in Public, Educations and Government 
programming to GCTV2. 

b) Making recommendations regarding relevant emerging technologies and 
other broadcast options to GCTV2. 

c) Promoting and developing optimal utilization of the PEG system; 

d) Promoting community outreach and providing a forum for citizen 
recommendations and concerns regarding the use of equipment, facilities, 
programming and other related issues. 

e) Promoting support for quality community television in Gray. 

3. The Committee shall explore and cultivate available programming sources. 

4. The Committee shall examine emerging technologies and other telecast or 
online streaming options for public, educational, and governmental content. 

 

3.0 Guidelines for use of Public Access Programming Block 

3.1 Public access programs, as defined herein, must be sponsored by a Gray 
Resident, or a representative of a Gray organization, or business. All programs must 
be submitted with a signed “Public Access Application Form.” 

3.1 Programs aired in the public access channel block shall be non-commercial. 

3.2 Public access programming shall not contain obscene, seditious, or unlawful materials 
as defined under municipal, state, or federal law. 
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3.3 Any use of the Public Access Programming Block shall be by application to GCTV2 Station 
Manager, or their designee. All programming will be scheduled on a first come, first served 
basis. 

3.4 All programming must contain an identifying graphic on the screen for at least five 
seconds before, and after each unique program. The graphic should read as follows: 
“The following/preceding program is/was sponsored by Gray Resident [Producer’s 
Name] who accepts full responsibility for the content. Application form on record.” 

3.5 Public access programming produced by and individual or entity that is not a Gray 
resident, must be sponsored by a Gray resident. 

3.6 Live or otherwise original (i.e., previously unaired) programming will be given 
scheduling priority over programs that have already played on the channel. 

3.7 Series programming can be scheduled once the producer has accumulated at least 
two episodes (submitted). Series scheduling blocks will be held for a total of no more 
than ten episodes. Producers may thereafter request additional ten episode blocks. 
Priority will be given to original, or live, content produced within the Town of Gray, 
produced by a Gray resident, or produced by an entity that is controlled by one or 
multiple Gray residents. 

 

4.0 Guidelines for Underwriting 

4.1 GCTV2 encourages local producers to solicit underwriting support in order to help 
stimulate the highest quality programs possible. GCTV2 will permit program funding 
providers, or underwriters, to receive acknowledgment of their support of non-commercial 
cable programming on local access channel(s). 

4.2 A public access programming producer may give credit to an individual, company, or 
organization that underwrites any of the program's production costs. The credit for any one 
underwriter may not exceed 15 seconds in an underwriting credits sequence . The credits 
sequence for all underwriters of a program may not exceed 60 seconds. An underwriting 
credits sequence may appear during the opening and closing credits of any program. 

The following on-air production elements of underwriting support credit are acceptable: 

 Name, address, and phone number, web site, and/or e-mail address of 
company or organization or generic reference to area served 

 Name mention of one product, brand name or service (see #1 below) 

 One company logo and/or company slogan 

 Business exteriors that represent the underwriter’s product/services (e.g., bank or 
hospital). 
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5.0 Political Use of Public Access Block on GCTV2 

5.1 The following guidelines specifically apply to political campaign messages on the GCTV2. 
Political campaign messages for cablecast will be accepted only from: (1) candidates for 
elected public office or their campaign organizations, where the candidate or referendum 
question has qualified for placement (i.e., collected and submitted the required number of 
verified signatures to the Gray Town Clerk) on a ballot in Gray for national, State, County or 
local office, and (2) from nonprofit entities or Political Action Committees that are properly 
registered with the State of Maine or other appropriate entity, who have a stated opinion 
regarding an election, an initiative or a referendum which will appear on a ballot within the 
Town of Gray, or on a ballot distributed to Gray voters by the State of Maine or Cumberland 
County, as allowed. 

5.2 The sponsor’s name and/or organization must appear within the political 
campaign message. Political campaign messages may not include direct solicitation 
of funds or contributions to a candidate, a political campaign or a political 
organization. Political campaign messages must be no more than five (5) minutes in 
length and must be submitted ready for broadcast. Technical specifications are 
available from the GCTV2 Station Manager. Taped political campaign messages will 
be accepted for broadcast only within the same period before an election as the 
Political Campaign Sign ordinance (Gray Zoning Ordinance §604.8) in the Town of 
Gray, which is currently 60 days prior to an election. Political campaign messages 
will not be cablecast outside the time period indicated herewith and will not be 
accepted for cablecast on the GCTV2 ‘Bulletin Board’. In addition to the guidelines 
in this paragraph, all other guidelines in this document apply to all political campaign 
messages. 
 
5.3.  All political use of the Public Access Block on GCTV2 shall comply with all campaign 
finance statutes and regulations as enacted by the Federal Election Commission, the Maine 
Bureau of Corporations, Elections & Commissions, or any other local, state, or federal entity, 
with jurisdiction or regulatory control over such matters.  GCTV2 explicitly disclaims any 
responsibility or liability associated with the violation of such statutes, rules, or regulations, by a 
political candidate or other entity who submits political advertising for broadcast on GCTV2.   
 

6.0 Dispute Resolution 

Any dispute of the application of these policies will first be reviewed by the Committee. If the 
complainant is not satisfied with the decision of the Committee, the challenged material will 
be referred to the Gray Town Council which will review the dispute, consult with the Station 
Manager, and then come to a decision regarding the challenged material. 
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Page 1: [1] Deleted   Jonathan Hartt   6/17/2021 9:52:00 AM 
 

 

Page 1: [2] Deleted   Benjamin T. McCall   4/23/2021 11:44:00 AM 
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Page 3: [4] Deleted   Jonathan Hartt   6/17/2021 9:49:00 AM 
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Project Certification 
(Submit on municipal/agency letterhead after passage of warrant)

This is to certify that the Town Council of Gray hereby authorizes Nathaniel Rudy, Town Manager to 
make application for financial assistance under the provisions of the Boating Facility Fund, Title 12 
MRS §1896 and 1899 for Wilkies Beach Boat Ramp Replacement on Crystal Lake. 

This further certifies that the Town Council of Gray is familiar with the terms and conditions of the 
Boating Facility Fund Project Agreement, and hereby authorizes Nathaniel Rudy to enter into said 
agreement between Town of Gray and the State of Maine upon state approval of the above identified 
project. 

This further certifies that the Department of Buildings and Grounds has been legally constituted and 
is responsible for the continued operation and maintenance of this completed project in accordance with 
the terms and conditions of the Boating Facility Fund Project Agreement.

And this further certifies that except for the financial assistance requested by this project application, 
all other financial assistance that has been, or is intended to be applied for, given or promised under 
any other State or Federal Program have been listed in the application, as listed below. 

Name of Granting Agency   Fund Name Amount Requested

_____________________ __________________ __________________

_____________________ __________________ __________________

Date: _________________ Applicant Name ________________________________

Signed by:
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SAMPLE

Project Certification 
(Submit on municipal/agency letterhead after passage of warrant)

This is to certify that the (legislative body – i.e., Town Meeting, City Council, etc. and name of 
City/Town) hereby authorizes (name or title of municipal official, agency, or department) to make 
application for financial assistance under the provisions of the Boating Facility Fund, Title 12 MRS 
§1896 and 1899 for (specify acquisition or development) of (give title of project as it will appear on 
the project application). 

This further certifies that the (legislative body and name of City/Town) is familiar with the terms and 
conditions of the Boating Facility Fund Project Agreement, and hereby authorizes (name or title) to 
enter into said agreement between (name of municipality) and the State of Maine upon state approval 
of the above identified project. 

This further certifies that the (name of agency or department) has been legally constituted and is 
responsible for the continued operation and maintenance of this completed project in accordance with 
the terms and conditions of the Boating Facility Fund Project Agreement (provide data on how 
established and organized). 

And this further certifies that except for the financial assistance requested by this project application, 
all other financial assistance that has been, or is intended to be applied for, given or promised under 
any other State or Federal Program have been listed in the application, as listed below. (if any, please 
specify). 

Name of Granting Agency   Fund Name Amount Requested

_____________________ __________________ __________________

_____________________ __________________ __________________

Date: _________________ Applicant Name ________________________________

Signed by:
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To: Nate Rudy, Town manager
Sandy Carder, Chairperson
Dan Maguire, Councilor
Marty Meaney, Councilor
Krista Chappell, Councilor

From: Dean Bennett, Parks & Facilities Supervisor

CC: Mo Russo, Director of Buildings and Grounds

Re:        Award of Bid – Gray Community Playground

Hello,

A Request for Proposal was sent out via certified mail to five playground structure companies that are 
highly regarded and have proven products: O’Brien & Sons, Inc; Gametime; Burke; Playworld-UltiPlay 
Parks & Playgrounds, and Miracle. The request was for a playground suited for children ages 5-12 years 
of age.

The Town received two proposals, from O’Brien & Sons Inc and Playworld-UltiPlay Parks & Playground, 
the bids were opened and read on Thursday, June 3rd at 10am. The bids results are Playworld-UltiPlay 
Parks & Playgrounds Bid was for $44,681.00 and O’Brien and Sons was $77, 317.00.

After reviewing both sets of specifications, it is my recommendation that the Council award the bid to 
Playworld-UltiPlay Parks & Playgrounds.

Thank you,

Dean Bennett
Parks & Facilities Supervisor
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June 28, 2021

Town of Gray

Municipal ATV Trails Project

Re-Building Established Trails, Maintenance of Trails and Enhancing 
Current Drainage to Reduce Erosion

Provided by Truview Mulching Inc. 229 Wildwood Rd. Bridgton, ME 04009

207-595-8006 / 781-707-6881 Truviewmulching.com / Truviewmulching@gmail.com

Below, is the revised (from May 12, 2021) total estimated project cost breakdown for needed 
maintenance, improvements and enhancements of the ATV trails on the section of trail between 
21 Portland Rd (Route 26 at Rear) and Long Hill Rd. (at the CMP powerlines). This project will 
make the trails safer and more environmentally friendly to navigate for multiple uses. Currently 
this section of trails(s) is in poor condition in many areas along a distance of approximately four 
miles. The deficiencies are primarily: overgrowth of brush and vegetation, failed or undersized 
drainage culverts, wash-out of surface materials (gravel and base), surface materials which have 
been dispersed due to use (typical). Also, wash-out of surface materials on steep grade areas with 
no apparent system in place to reduce that process. This again is typical and will require ongoing 
preventive maintenance to ensure a safe and stable surface. Recommendation is to install a sub-
surface geotextile fabric at the steep trail sections, as well as, drainage outflow points to reduce 
erosion and protect the environment.

All pricing is estimated based on having the following four access points for equipment, 
materials and stagging: Trailhead at 21 Portland Rd. Long Hill Rd. At CMP lines, Summit Rd. 
At CMP lines and Haskell Rd. At CMP lines (gate).

Proposal and pricing do not include any permits, i.e., Town of Gray, Central Maine Power, 
Northeast Utilities, DEP, etc. It is understood that the Town and the ATV Club have the right to 
maintain the trails in the proposed areas of work to be completed, and that these rights would 
include work being performed by Truview Mulching, Inc.

Estimated Costs for Equipment and Labor

Excavator with Mulching Head $200.00 per hr.

Excavator with digging bucket, grading bucket and 6-way grading blade $165.00 per hr.

Front End Loader (2-3 yard) $60.00 per hr.

Crawler Carrier Off-Road Dump truck (2-3 yard) $60.00 per hr.
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Compactor (walk behind 200 Lb.) $250.00 per week

Generator (Portable) $250.00 per week

ATV with dump and trailer $600.00 per week

Truck with Low-bed or Dump Trailer $45.00 per hr.

Laborer Excavation and Pipe $30.00 per hr.

Laborer Foreman $34.00 per hr.

Laborer Safety $30.00 per hr.

Truck Driver (non CDL) $30.00 per hr.

Truck Driver (CDL) $34.00 per hr.

Proposal for Brush Removal:

Excavator with brush mulching head 2 Days at $200.00 per hr. = $3,200.00

Safety Laborer 2 Days at $30.00 per hr. =    $480.00

Safety Signs 2 Days at $30.00 per day =       $60.00

Truck / Trailer Move 2 hours.      $90.00

Sub Total $3,830.00

Proposal for Culvert Installations, Trail Grading Repairs, New Gravel Installations, 
Drainage Improvements, Debris Removal:

Excavator with Buckets/Blade 14 Days at $165.00 per hr. $18,480.00

Laborer to include pipe installation 14 Days at $30.00 per hr.   $3,360.00

Laborer/Foreman 14 Days at $34.00 per hr.   $3,808.00

Truck / Trailer Moves 8 hours at $45.00 per hr.      $360.00

Truck with Dump Trailer 8 Days at $40.00 per hr.   $2,560.00

Crawler (off road dump truck) 11 days at $60.00 per hr.   $5,280.00

Front End Loader 11 Days at $60.00 per hr.   $5,280.00

Compactor (200 Lb. Walk behind) 2 Weeks at $250.00 per week      $500.00

Generator / Portable 2 weeks at $250.00 per week       $500.00

ATV with Dump 3 weeks at $600.00 per week    $1,800.00
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Culverts 15” X 20’ (10 at $360.00 each)     $3,600.00

Culvert 36” X 20’ (One at $1,500.00)     $1,500.00

Gravel (Crushed Mix) 500 yards at $22.50 per yd. delivered   $11,250.00

*NOTE* 500 yards of gravel will cover approx. 4,000’ at average of 6” coverage

Sub Total   $58,278.00

Proposal for Enhancement Options. Bridge, Kiosks, Additional Sections of Trail:

Geo Textile Fabric to be installed at steep grades and drainage out-flow areas

Geo Textile Fabric 8 Rolls (10’X100”) at $240. $1,920.00

Laborer to install fabric 2 Days at $30.00 per hr.    $480.00

Temporary Culvert at Bridge Replacement (pipe and gravel)    $200.00

Excavator, Temporary Culvert 2 hours at $165.00 per hr.    $330.00

Laborer install temp. Culvert 2 Hours at $30.00 per hr.      $60.00

Sub Total $2,990.00

Replace Existing Bridge (4’X5’) with new Bridge 9’X12’:

Repurposed Utility Poles (7 at 12+’) Delivered    $700.00

Anchor bolts (16” X ¾") 16 at $6.00 each      $96.00

Pressure Treated 2X8 Decking 24 at $23.00    $552.00

Pressure Treated 2X4 Edge Guard 8 at $15.00    $120.00

All Weather Screws 3 Boxes at $39.00    $117.00

Timber Tech Screws 5 Boxes at $22.00    $110.00

Excavator Install Base Supports 4 hours at $165.00 per hr.    $660.00

Laborer Base and Deck 12 hours at $30.00 per hr.    $360.00

Laborer/Carpenter Base and Deck 12 hours at $40.00 per hr.    $480.00

Truck with Dump Trailer 6 hours at $40.00 per hr.    $240.00

Generator 1 Day at $70.00       $70.00

Gravel (crushed, backfill and grade) 18 yards at $22.50     $405.00
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Bridge Sub Total $3,910.00

Kiosks Option:

Build and Install 2 Kiosks at Requested Locations. 

Dimensions: 4’ X 8’ Pressure treated 4”X6” frame, Pine Display Boards, Cedar Roofing

Lumber/Materials Costs: $480.00 Each (X2) $960.00

Concrete Base Footings 2 at $200. $400.00

Laborer/Carpenter 16 hours at $40.00 per hr. $640.00

Kiosks Option Sub Total          $2,000.00 

TOTAL PROPOSAL COSTS $71,008.00

**NOTE**

The ATV Club has agreed to donate the materials and labor to complete the following:

Replace existing bridge Value = $3,910.00

Build and install 2 Kiosks Value = $2,000.00

Cut and remove brush at powerlines  Value = $1,000.00

Total ATV Club Commitment   $6,910.00

Proposed Grant Expenses $64,098.00

If you have any questions, or require additional information, please contact me directly.

Regards,

Paul Buckley

_________________________

Truview Mulching, Inc. 781-707-6881
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Print 
 Resend e-mails

Home » Documents » Board/Committee Volunteer Application » Webform results

Submission #93
View 
 Edit 
 Delete

Previous submission Next submission

Submission information

Form: Board/Committee Volunteer Application
Submitted by Anonymous (not verified)
June 23, 2021 - 7:56am
2603:7080:4740:ba9b:e543:e08a:e069:3922

Application Date: June 23, 2021

Contact Details

First/Middle Name: Bernice

Last Name: Corcoran

Street/PO Box: 76 Weymouth Rd

City, State, Zip: Gray

Phone Number: 2077498147

Email Address: bunnyc1957@gmail.com

Employment

Occupation: Retired

Present Employer:

Employer Phone Number:

Are you a Gray resident? Yes

Select the board/committee on which you would like to serve
Blueberry Festival Committee

Reason for selecting this particular board/committee?
I have enjoyed this event in the past years so I wanted to give some of my time to help out with this fantastic event.

What kind of contribution and benefit can you bring to the Town of Gray?
Fresh ideas, organizational skills, enthusiasm

What talents and skills would you bring to this position?
New ways to communicate the event to the public, generate ideas for activities

What do you feel is the responsibility of the Board/Committee you have chosen?
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To organize an event that provides an opportunity for the public to be introduced to the town of Gray, build community
services relationships

What Municipal Boards, Volunteer Organizations or Community Service Groups/Committees have you worked on in
the past, and for what length of time?
NA

Will your schedule allow you to attend meetings on a regular basis? Yes

Are you familiar with the "Comprehensive Plan" adopted by the Town of Gray? No

Comment on any consideration or aspect of your interest to a board/committee that will directly benefit the overall
advancement of the Town of Gray.

Previous submission Next submission
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TRAIL USE PERMIT

This permit, is granted on this 6th day of    July ,2021

by       First Congregational Church of Gray              to   _____Town of Gray _                               

                  Permittor Permittee

The First Congregational Church of Gray grants this permit over and upon the following 
described premises situated in the County of     Cumberland    , town of ____Gray__in the 
State of Maine for the period of time from:  July 7, 2021 to: July 5, 2026.

● The segment of trail from Cumberland Farms, across the Parish House parking lot 
and following a path from the start of the Parish House ramp to the Brown Street 
sidewalk. 

1. The following uses shall be allowed on the trail: walking, non-motorized bikes (with an 
exception for motorized wheelchairs), running, dog walking. The town will post a sign that 
describes appropriate uses of the trail.

2. The trail will be ADA accessible.
3. The trail will have designed objects to promote the safe use of the trail.
4. This permit shall terminate upon sale of the land, or upon notification in writing to the 

Permittee(s) thirty (30) days prior to termination by the Permittor(s).
5. The said trail shall be open to the general public without charge for user purposes only. 
6. The Permittor(s) or their authorized representatives shall at all times have the right to 

enter upon said trail for any purpose necessary to carry out their powers and duties.
7. The permit is for a six foot width route over the lands to be used as depicted on the 

attached design.
8. It is understood that neither the Permittor(s) nor the Town of Gray, its officers, agents or 

employees assumes any liability for injuries and damages that may be suffered on said 
trail in accordance with Maine statute, Title 14 M.R.S.A. Section 159-A AS LONG AS THE 
PERMITTOR(S) DOES NOT CHARGE FOR THE TRAIL USE.

Date
First Congregational Church of Gray

Moderator or Trustee Chair

Date Gray Town Manager Signature
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May 31st, 2021

Rename “Recycling Committee” to “Resiliency Committee” 

Current Duties:

The committee shall:

1. Make recommendations as appropriate to modify Gray’s current policies.
2. Work with the Town Council and Town staff to develop changes to our recycling and solid waste program as 

necessary.
3. Work with the Solid Waste Director to promote budgetary items to the Town Council that will enhance and/or 

reduce cost of the operation.
4. Promote and publicize recycling and waste reduction.
5. Encourage Town businesses to bring their recyclables to our recycling center.
6. Encourage, and work with other recycling committees, to identify and develop local, regional, and national 

markets to deal with recyclable materials.

Proposed Duties:

1. Expand education for Residents via GCTV/Website streaming programming in partnership with GNG School 
system, newsletter, electronic platforms, bulletin boards, Library, flyers and direct mailings on topics related to 
Resiliency Planning, Waste reduction, renewables and/or energy efficiency and Climate action. 

a. Proper composting to work towards reducing food waste
b. Tips/Information on the pillars of waste handling: Avoid/Reduce, Reuse, Recycle, Recover, Dispose
c. Classes on relevant topics such as vermioculture and biodigesters
d. Native plantings, canopy catalog/planning, fertilizer transition plans for open space/school 

fields/municipal properties 
e. Practical zero waste approaches to lifestyle and events

2. Assist with Resiliency Planning, as appropriate, to identify baseline, identify forecasted changes in coming years, 
identity actionable items in categories (1) municipality (2) neighborhoods (3) residents. Working with the
Community organizations that are mission aligned, promote action on items in categories (2) and (3).

3. Work with Organizations, Companies, Non-Profit groups and Residents to conduct readiness assessment for
Repair Café, Tool Library, Salvage/Reclaim depot, Upcycling, Greenbuilding, Plant Swap, Seed bank, etc.

4. Make recommendations, as appropriate, to modify Town’s current disposal policies, sticker compliance, fee 
structure that will enhance and/or reduce cost of the operations. 

5. Work with Solid Waste Director to promote/host Hazardous Waste Day to educate Residents on hazards of 
improper disposal and share policies, options, changes on an annual basis. 

6. For all duties outlined – encourage partnerships and collaboration with other Towns to develop regional 
approaches wherever possible. 
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TOWN COUNCIL
COMMITTEES & AFFILIATIONS POLICY 

TOWN OF GRAY, MAINE

Extracted from Town Council Rules, August 1, 2017
Amended November 14, 2017
Amended October 16, 2018

Amended October 1, 2019

Amended November 12, 2019

Amended December 17, 2019

Amended March 10, 2020

Amended March 24, 2020

Amended September 15, 2020

Amended December 15, 2020

TOWN COUNCIL COMMITTEES 

The Town Council has the authority to create standing or special (ad hoc) committees to assist the 
Council in its work.  Some committees; the Board of Assessment Review, the Finance Committee, the 
Planning Board and the Zoning Board of Appeals are required by State Statute and/or Town Charter.  
All committees consist of members appointed by the Town Council.  At the commencement of the 
municipal year, or as soon thereafter as possible, there shall be chosen the following standing 
committees:

 Blueberry Festival Committee

 Board of Assessment Review

 Community Economic Development Committee (CEDC)

 Community Television & Communication Advisory Committee (CTCAC)

 Dry Mills Schoolhouse Museum Committee

 Finance Committee

 General Assistance Fair Hearing Authority

 Library Board of Trustees

 Ordinance Advisory Committee (OAC)

 Open Space Committee 

 Planning Board

 Public Safety Committee

 Recreation & Conservation Committee

 Recycling Committee

 Zoning Board of Appeals (ZBA)
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TOWN COUNCIL
COMMITTEES & AFFILIATIONS POLICY 

TOWN OF GRAY, MAINE

Unless dictated by State Statute or the Town's Charter, all committees are subject to the rules listed 
below. Town Council may depart from the rules listed below as appropriate for the mission of any 
special committee.

The Town Council may, whenever it deems necessary, assign additional duties to Town Council 
committees.

TOWN COUNCIL AFFILIATIONS

A. The Town Council maintains working relationships with a wide variety of public, private and 
civic organizations.  These organizations are involved in a wide variety of activities.  Some 
develop and maintain cultural and recreational opportunities.  Others are interested in protecting 
the natural habitat of our community or curating its history.  There are civic minded 
organizations looking to help those that are less fortunate then themselves and all of them 
contribute to our community in positive ways.  Some organizations, like the Maine Municipal 
Association (MMA) or the Greater Portland Council of Governments (GPCOG) are voluntary 
associations the Town belongs to.  Our affiliation with these groups helps the Town Council, 
Town Manager and Staff further Gray's interests on the regional and state level.

B. The Council has not created these groups and is not responsible for overseeing their operations, 
their finances or in most instances selecting their members.

C. No Town Council Committee or affiliated organization can claim to be working on the Town 
Council's behalf without first seeking permission from the Council to do so.

D. If the Council provides an affiliated group with funding, the group shall issue a report on the 
status of the group's work at a time determined by the Council.

E. This policy is not intended to be a complete list of the organizations the Town Council is 
affiliated with, but to define the Council's relationship with them.

F. The Council reserves the right to create additional conditions or expectations as needed and end 
its relationship with any affiliated group at any time.

COUNCILOR LIAISON APPOINTMENTS 

The members of the Town Council shall serve as liaisons on Town Council Committees and may serve 
on Affiliated organizations.  Councilors;

A. Shall be chosen as Liaisons by a majority vote of the Town Council.

B. May be the liaison for more than one committee.

C. Shall serve in a non-voting, ex-officio capacity.

D. Shall have the right to speak, ask questions and participate in COMMITTEE deliberations. A 
Council Liaison to the Planning Board, Board of Assessment Review or Zoning Board of 
Appeals shall be permitted to speak in support of or opposition to an application and participate 
in deliberations only to the extent otherwise permitted for all members of the public and shall do 
so in the same manner as permitted for members of the public. To the extent a Council Liaison 
has an actual or perceived conflict of interest with regard to an application before the Board of 
Assessment Review, Zoning Board of Appeals or Planning Board, he or she must disclose said 
conflict prior to speaking on or participating in any deliberations of such bodies. 

E. Liaisons are expected to attend their committee meetings.
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TOWN COUNCIL
COMMITTEES & AFFILIATIONS POLICY 

TOWN OF GRAY, MAINE

COMMITTEE MEMBER APPOINTMENTS

At the first Town Council meeting in August, or as soon thereafter as possible, the Town Council shall 
make appointments to Town Council Committees.

The following rules shall apply to all committee member appointments:

A. In general a committee applicant shall be a resident of the Town of Gray throughout their term. 
When a committee partners with other towns or regional groups to solve problems or provide 
services the Town Council may choose to appoint non-residents to the committee.  For example, 
the Recreation and Conservation Committee may also include residents of New Gloucester. The 
majority of the members on any Town Council committee must be residents of the Town of 
Gray.  Applicants must be eighteen (18) years of age unless exempted by the Town Council.

B. Citizens applying or reapplying for committee membership must submit an application.

C. Committee appointments are for three (3) year terms to end on August 31st of the designated 
year. The Council Member to the Finance Committee’s term shall be 1 year and end on Election 
day. 

D. The terms of committee members shall be staggered so not more than one third (1/3rd) 
(approximately) of the committee's appointments end in the same year.

E. Committee members shall serve without compensation.

F. Appointees may only serve on one (1) of the following committees at a time; Planning Board, 
Zoning Board of Appeals, Finance Committee and Board of Assessment Review.

G. No more than one (1) member of an immediate family shall serve on the same committee at the 
same time.

H. Any committee member can be removed for cause after due notice and hearing by the Town 
Council.

I. Committee members may be compensated as a consultant for the Town provided that the Town 
Council approves the contract for services to be provided and the committee on which the 
individual is currently serving is not responsible for supervising the services to be provided 
during the contract term or for 30 days after the individual’s service on that committee is 
terminated.

J. In the event a committee member has an actual or perceived conflict of interest with regard to a 
matter before the committee on which he or she serves, including, but not limited to the fact that 
the committee member has entered into a contract with the Town to provide services related to 
the committee’s work or scope of review, he or she must disclose said conflict prior to speaking 
on or participating in any deliberations of the committee related to the matter for which the 
conflict exists. Following disclosure of the conflict, the remainder of the committee shall vote on 
whether the disclosing committee member can participate in discussions or decisions regarding 
the matter in an impartial manner. Refer to the Town of Gray Conflict of Interest Policy for more 
information.
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TOWN COUNCIL
COMMITTEES & AFFILIATIONS POLICY 

TOWN OF GRAY, MAINE

TOWN COUNCIL COMMITTEES RULES

All committees shall:

A. Elect a Chairperson who is responsible for implementing this Town Council Committee Policy.

B. Use the same parliamentary procedures as those adopted by the Town Council. 

C. Committee members will include the Town Council Liaison in all committee correspondence 
and comply with the State of Maine's Freedom of Access Act (FOAA).

D. Submit meeting times, dates, locations and agendas seven (7) two (2) days in advance to the 
Town Manager or their designee.

E. Committees without a quorum (a majority of members present) may continue to plan, meet and 
discuss their work. Except to schedule future meetings, no decisions or recommendations can be 
made by a committee without a quorum.

F. Create meeting minutes which shall include;

1. A list of members in attendance or absent.

2. The date, time and location of the meeting.

3. A summary of the committee's work.

4. A record of any votes taken during the meeting.

G. Record the meeting minutes.  The committee may elect a secretary to record their minutes if the 
committee wishes to do so.

H. Send meeting minutes to the Town Manager or their designees within seven (7) days of the 
meeting date minutes approval.

I. Submit an Annual Report of the committee's work at the end of each fiscal year.  The Annual 
Report must be completed and sent to the Town Manager by the date requested.  The Council 
may ask the committee to present its report at a Council meeting.

J. If for any reason, the Chairperson is unable to implement this policy, they are to inform the 
Town Council Liaison and/or the Town Manager as soon as possible.

The Town Manager, or their designee, shall be responsible for posting committee documents on the 
Town's website and providing Town Councilors with committee agendas, meeting minutes and annual 
reports.

TOWN COUNCIL COMMITTEES

BLUEBERRY FESTIVAL COMMITTEE 

A. Established: 

1. The End of Summer Fest Committee was created on December 6, 2016. The committee was 
re-named the Gray Blueberry Festival Committee on May 2, 2017.

B. Membership:

1. The Blueberry Festival Committee shall consist of five (5) members and one alternate.
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TOWN COUNCIL
COMMITTEES & AFFILIATIONS POLICY 

TOWN OF GRAY, MAINE

C. Duties: 

1. Celebrate and promote the Town of Gray, including local businesses, community and school 
organizations, and Pennell Complex;  

2. Build on existing, and foster new, collaborative efforts in town;  

3. Create ‘new childhood’ memories with this event and revive the ‘old childhood’ memories of 
Gray’s Old Home Days;  

4. Educate attendees by offering interactive booth demonstrations and exhibits. 

BOARD OF ASSESSMENT REVIEW 

A. Membership:

1. The Board of Assessment Review shall consist of three (3) members.

B. Duties:
The Board of Assessment Review shall have the power to;

1. Review any tax assessment complaint of property owners, and revise assessments for the 
purpose of taxation of real and personal property within the Town limits made by the 
Assessor.

2. Administer oaths.

3. Take testimony.

4. Hold hearings.

5. Adopt regulations regarding the procedure of assessment review not otherwise inconsistent 
with State or local law.  

COMMUNITY ECONOMIC DEVELOPMENT COMMITTEE (CEDC)

A. Membership:

1.    There shall be a Community Economic Development Committee consisting of five (5) 
members, and one alternate.

2.    In addition, the Town Planner; a designated member of the Planning Board, and a 
designated member of the Town Council shall be ex-officio members who shall be non-
voting members of the Committee.

B. Duties:

1. The CEDC shall promote and/or participate in initiatives that will:

1.    Cultivate community and cultural connections in Gray. 

2.    Revitalize and preserve the charm of the Village.

3.    Support improvement, responsible expansion, and retention of established businesses in the 
Town of Gray. 
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4.    Stimulate the establishment of new businesses that will diversify the tax base and align with 
the goals of the Comprehensive Plan of the Town of Gray.
5.    Promote opportunities for local citizens who desire to open businesses or cottage industries. 

2. The CEDC shall cooperate with other community, region, state organizations and agencies to
promote, assist, encourage and develop the community and economic climate of the Town of Gray.

COMMUNITY TELEVISION & COMMUNICATION ADVISORY COMMITTEE (CTCAC)

A.  Established:

1.    The Community Television and Communication Advisory Committee was created March 24, 
2020.

B. Membership:

1.    The Committee shall consist of seven (7) members, four (4) of whom shall be residents of the 
Town of Gray.  Other members may include representatives of MSAD15, a private school from 
either Gray or New Gloucester, the Gray/New Gloucester Development Corporation or a non-
profit organization from Gray.

C. Duties:

1.    The Community Television Advisory Committee shall meet no less than once each quarter of 
the year; and may schedule additional meetings as needed.

2.    It shall be responsible for keeping the Gray Town Council informed of Public, Educational and 
Government related matters as they relate to:

a)    Recommending improvements in Public, Educations and Government programming  to the 
Town Manager and Station Manager.

b)    Making recommendations regarding relevant emerging technologies and other broadcast 
options to the Town Manager and Station Manager.

c)    Promoting and developing optimal utilization of the PEG system;
d)    Promoting community outreach and providing a forum for citizen recommendations and 

concerns regarding the use of equipment, facilities, programming and other related issues.
e)    Promoting support for quality community television in Gray.

3.    Explore and cultivate available programming sources.

4.    Examine emerging technologies and other telecast or online streaming options for public, 
educational and governmental meetings.
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DRY MILLS SCHOOLHOUSE MUSEUM COMMITTEE 

A. Membership:

1. The Dry Mills Schoolhouse Museum Committee shall consist of five (5) members, and one 
alternate.

B. Duties:

1. The mission of the Dry Mills Schoolhouse Museum located adjacent to the Maine Wildlife 
Park's campus in Gray, Maine, is to offer a venue for locals and visitors to take a step back in 
history for an experiential visit in a mid-1800's schoolroom.

2. The restored, one-room schoolhouse displays old photographs, hands-on items, and period 
books, including a copy of one of the century's teacher journals.

3. We strive to fully restore and secure the Dry Mills Schoolhouse for posterity, to preserve its 
rich history, to open and present it to the public on a regular basis, to allow Gray residents, 
individual visitors, and student groups direct access to an educational immersion experience, 
and to provide a preserve for inter-mutual community and celebratory events.

4. The Dry Mills Schoolhouse: Preservation of our Past and Pathway to our Future. 

FINANCE COMMITTEE 

A. Membership:

1. The membership of the Finance Committee shall consist of three (3) members, at least one 
(1) member shall be a Town Councilor.

2. All other members shall be chosen from among the citizens duly registered to vote in Gray. 

3. The Council member(s) shall be appointed annually following the municipal election. 

B. Duties:

1. The Finance Committee's role shall be advisory only, except for those duties and 
responsibilities specified to them by the Town Charter or by ordinance. Some of the 
responsibilities include but are not limited to: 

2. Any time this committee schedules to meet, it shall properly notice the public in accordance 
with the Town Charter and State law. 

3. All committee votes are advisory and shall be reported to the Council as a whole for final 
disposition.

4. Review the monthly financial reports of the Town, including the Town's investments and 
policy and report the results to the Council as a whole.  

5. Develop and review biannually, the investment policies of the Town, assuring that all assets 
of the Town have been properly protected and invested in compliance with State and Federal 
laws and regulations.  

6. Meet with the auditors annually and report their findings to the Council.  

7. If so authorized, the Committee may recommend additional procurement policy items in 
accordance with the Charter that may be recommended to the management of the Town. 
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8. Make recommendations to the Council.

GENERAL ASSISTANCE FAIR HEARING AUTHORITY

A. Established:

1. The Committee is established and governed by the Chapter 601 General Assistance 
Ordinance.

2. Membership:

3. The Committee shall consist of three (3) Town Councilors. 

B. Duties:

1. The Committee shall be responsible for implementing “Section 7.3 The Hearing Procedure” 
as well as any other requirements found in the Chapter 601 General Assistance Ordinance. 

LIBRARY BOARD OF TRUSTEES 

A. Membership:

1. The Library Board of Trustees shall consist of seven (7) members.

2. The Library Director shall be appointed by the Town Manager, upon recommendation of the 
Library Board of Trustees. 

B. Duties:

1. The Library Board of Trustees shall adopt policies relating to the operation and planning of 
the Library.

2. Board of Trustees shall establish rules and policies to guide the Library Director, subject; 
however, in both instances to the provisions of the Town Charter, Town Ordinances and 
Town’s Personnel Policy.  

3. The Library Director shall be responsible to the Town Manager for following the guidelines 
set forth by the Board of Trustees.  

4. All expenditures of library funds shall be made by the Town Treasurer upon request of the 
Board, or in cases where the Librarian is authorized by the Board, upon request of the 
Librarian.  

5. The Library Trustees shall have the authority to use the Library Reserve funds for purchases 
or services pertaining to the Library.

6. Purchases made from the Library Reserve must be maintained only with funds from the 
Library Reserve Fund.

7. The Library Reserve Fund shall consist of gifts or donations to the Gray Public Library, and 
any interest generated by these funds.

8. The use of such funds shall be approved by a majority vote of the Library Board of Trustees, 
and the Library Director.

9. A purchase order signed by the Library Director and the Chair of the Trustees shall be 
submitted to the Town Treasurer, no further approval shall be required.  

OPEN SPACE COMMITTEE
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A: Established: This committee was created on September 17, 2019

B. Membership:

1. The membership of the Open Space Committee shall consist of three (7) members, 

C: Duties:

1. To inventory public and conservation lands, habitat protection, recreational areas, and possible 
greenbelt areas. To coordinate with the Comprehensive Plan Committee and Facilitator to gather 
data and collect survey information from the community. To identify existing and proposed areas 
for future Open Space planning. To create a vision for Open Space in Gray and to form a 
Statement of Purpose for an Open Space plan coordinating with the Comprehensive Plan 
Committee. 

2. To engage in discussions with landowners and regional land trusts and make recommendations 
to the Town Council in order to help secure access to land/corridors through acquisitions, 
easements, land swaps, and other forms of agreements. 

3. To assist with fundraising for land/corridor acquisition from private and public sources.

ORDINANCE ADVISORY COMMITTEE (OAC)

A. Established:

1. This committee was created on November 12, 2013.

B. Membership:

1. The membership of the Ordinance Advisory Committee shall consist of at least three (3) 
members and include a member of the Community Development Department.

2. In addition, a staff member of the Community Planning Department shall be a non-voting ex-
officio member of the committee.

C. Duties:

1. The committee shall function as a sounding board for the Town Council and Community 
Development staff.

2. The committee shall review and comment on changes to the Town’s existing Zoning 
Ordinances as well as assist in creating new zoning ordinances, districts, and standards.

PLANNING BOARD

A. Membership:

1. The Planning Board shall consist of five (5) members and two (2) alternates.  Alternates will 
be designated Alternate 1 and Alternate 2 upon appointment to the Board. When a full 
member vacancy occurs, Alternate 1 will be appointed to full membership via majority vote 
of the Planning Board. Alternate 2 will be elevated to Alternate 1. The Planning Board shall 
meet up to twice a month at the discretion of Planning Department Staff. 

B. Duties:

The Board shall;
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1. Be responsible for reviewing and approving, when in order, subdivision plans, site plans, 
conditional uses, and Shoreland Zoning applications in accordance with State Statutes and 
Town Ordinances.

2. Be responsible for the constant supervision of the Zoning and Subdivision of the Zoning and 
Subdivision Ordinances and for recommendations to the Town Council for changes in each.

3. Perform such duties and exercise such powers as are provided by the Town Ordinances and 
the laws of the State of Maine.  

4. Offer advice and assistance, and make recommendations to the Town Council, Town 
Manager and other Town committees and staff as needed or requested. 

RECREATION AND CONSERVATION COMMITTEE 

A. Established:

1. The Committee shall be responsible for performing and carrying out its duties in accordance 
with the rules, regulations, and guidelines set forth in the Gray Land Bank Ordinance adopted 
September 6, 1988, as amended.

B. Membership:

1. The Recreation and Conservation Committee shall consist of five (5) members.

2. In addition, a staff member of the Recreation Department shall be a non-voting ex-officio 
member of the committee.

C. Duties:

1. The Committee shall advise and recommend to the Town Council on recreational and public 
parks matters, such as: programs, policies, development, planning, or leisure time activities.

2. In cooperation with the Town Manager and the Parks and Recreation Director the Committee 
shall assist in initiating and maintaining progressive programs and activities. 

3. The Committee shall advise and recommend to the Town Council, public and private 
committees, and the general public as to the protection, research, development and use of the 
natural resources located within the territorial limits of the Town. 

4. The Committee shall recommend to the Town Council the purchase, the gift or other 
acquisition of land, easements or interest in land; in order to maintain and manage it in a 
manner which allows for public use and enjoyment consistent with the natural, historic and 
scenic resources of the land.

5. The Committee shall, prior to making any recommendations pursuant to this section, submit 
its recommendations to the Planning Board at least thirty (30) days in advance. 

6. The Committee shall be responsible for developing and maintaining an open space, public 
access, and outdoor recreation plan which shall be consistent with the Town's 
Comprehensive Plan and with any regional plan. 

7. The Committee shall prepare and maintain an index of all open areas, publicly or privately 
owned, within the Town and including but not limited to open marsh lands, swamps, and 
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wetlands to assimilate and retain information pertinent to the proper utilization, protection 
and potential development or use of such open areas.   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RECYCLING COMMITTEE – THIS SECTION WILL BE REPLACED IF COUNCIL APPROVES NEW NAME/CHARGE.

A. Membership:

1. The Recycling Committee shall consist of five (5) regular members and one (1) alternate 
member.

2. In addition, a staff member of the Recycling and Solid Waste Department shall be a non-
voting ex-officio member of the committee.

B. Duties:

The committee shall:

1. Make recommendations as appropriate to modify Gray’s current policies.

2. Work with the Town Council and Town staff to develop changes to our recycling and solid 
waste program as necessary.

3. Work with the Solid Waste Director to promote budgetary items to the Town Council that 
will enhance and/or reduce cost of the operation.

4. Promote and publicize recycling and waste reduction.

5. Encourage Town businesses to bring their recyclables to our recycling center.

6. Encourage, and work with other recycling committees, to identify and develop local, 
regional, and national markets to deal with recyclable materials.  

ZONING BOARD OF APPEALS (ZBA)

A. Membership:

1. The Zoning Board of Appeals shall consist of five (5) members. 

B. Duties:

The board:

1. Shall hear and decide administrative appeals where it is alleged there is an error in any order, 
requirement, decision, or determination by the Code Enforcement Officer in the enforcement 
of the Zoning Ordinance.

2. Shall hear and decide variance appeals in specific cases where a relaxation of the terms of the 
Zoning Ordinance would not be contrary to the public interest and where owing to conditions 
peculiar to the property and not the result of the actions of the applicant, a literal enforcement 
of the Zoning Ordinance would result in unnecessary or undue hardship, all as provided by 
State law and the terms of the Zoning Ordinance.

3. May grant a disability variance to a property owner for the purpose of making that property 
accessible to a person with a disability who is living on the property, in accordance with 
State law.

4. Shall perform its duties and be governed by Title 30-A M.R.S.A. Section 2691, as amended, 
and the Zoning Ordinance, Section 402.32.  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RETIRED TOWN COUNCIL COMMITTEES

CHARLES BARKER SCHOLARSHIP COMMITTEE 

A. Membership:

1. The Charles Barker Scholarship Committee shall consist of four (4) members, of which no 
member shall be a member of the School Board.

2. In accordance with the terms and conditions of the Charles Baker Scholarship Fund, “Such 
committee members shall serve until a similar committee shall have been appointed or 
reappointed after the next selection of a Board of Selectmen (Town Council) of said Town.”

B. Duties:

1. The Committee shall be responsible for determining the allocation of scholarship funds to 
worthy students of Gray Schools for the purpose of assisting with expenses for higher 
education and post-secondary schools.  

The Committee’s responsibility shall be carried out in accordance with the terms and conditions of the 
will dated December 17, 1969, set forth by the late Charles W. Barker.

GRANGE NO. 41 SCHOLARSHIP FUND COMMITTEE

A. Established:

1. The Committee’s responsibilities shall be carried out in accordance with the terms and 
conditions of the Gray Grange No. 41 Scholarship Fund formally accepted by the Gray Town 
Council on May 7, 1991, and signed by Gordon Kimball, Sr. Treasurer of Gray Grange No. 
41 on July 25, 1991

B. Membership:

1. Gray Grange No. 41 Scholarship Fund Committee shall consist of three (3) members.

2. The three (3) members shall consist of the Principal of the Gray-New Gloucester High 
School, one (1) person appointed by the Town Council, and one (1) resident of Gray who 
initially shall be or was a former member of Gray Grange No. 41.

3. Committee members shall be appointed by the Town Council, in accordance with the terms 
and conditions of the Gray Grange No. 41 Scholarship Fund.

C. Duties:

1. The Committee shall be responsible for the Gray Grange No. 41 Scholarship Fund for 
postsecondary education. Selected recipients must be residents of the Town of Gray, 
pursuing postsecondary education.

LADDER TRUCK COMMITTEE

A. Established:

1. Per June 13, 2017 Town of Gray municipal election results, the Town Council shall appoint a 
citizens ad hoc committee.  The Ladder Truck Committee was created on June 13, 2017.

64



TOWN COUNCIL
COMMITTEES & AFFILIATIONS POLICY 

TOWN OF GRAY, MAINE

B. Membership:

1. The Ladder Truck Committee shall consist of seven (7) members.

2. Five (5) shall be citizens of Gray.

3. Two (2) shall be non-voting ex-officio members:

4. One (1) shall be the Director of Public Safety.

5. One (1) shall be a Town Counselor.

C. Duties:

1. The Committee shall to hold one or more public hearings in the fall/winter of 2017/2018 to 
study whether the Public Safety needs of the Town require the replacement of the current 
ladder truck.

2. If the committee decides to recommend the purchase of a new ladder truck, the committee m
must make its final recommendation in time for the Council to include the proposal on the 
2018 Town meeting warrant.

PUBLIC SAFETY COMMITTEE 

A. Membership:

1. The Committee shall consist of nine (9) members.

2. Two (2) members from the Public Safety Department.

3. Three (3) Gray residents who are not employees of the Town or affiliated with any law 
enforcement agency.

4. Four (4) non-voting ex-officio members of which;

5. One (1) a member of the Maine State Police.

6. One (1) a member of the Cumberland County Sheriff’s Department.

7. One (1) the Town of Gray Public Safety Director.

8. One (1) member of the Gray Town Council.

B. Duties:

The committee shall;

1. Be concerned with various matters of community safety as they relate to law enforcement, 
fire protection, traffic, and the transportation systems that support traffic.  Including both 
vehicle and pedestrian and those issues outside of Gray that have impacts within the 
community such as regional transportation corridors and projects.

2. Work towards developing the necessary plans and recommendations that shall achieve 
improved community safety.  

3. Advise the Public Safety Director in areas of community and building safety issues, making 
recommendations where appropriate.  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4. Work with the Maine Department of Transportation, Maine Turnpike Authority, the Maine 
State Police and the Cumberland County Sheriff’s Department in matters of traffic and safety 
issues.  

5. May work with and assist other standing committees and, where appropriate, special 
committees of the Town.  

COMPREHENSIVE PLAN STEERING COMMITTEE

A. Established:

1. The Comprehensive Plan Steering Committee was created on May 7, 2019.

B. Membership:

1. The Comprehensive Plan Steering Committee shall consist of a minimum of nine (9) and a 
maximum of eleven (11) members and two (2) alternates. 

C. Duties are to oversee:

1. The compilation of a Comprehensive Plan to replace the current 15+ year old Plan.

2. That the Plan incorporates input from a cross-section of the Town residents and represents the 
majority of Gray residents, property owners, and businesses through extensive public 
outreach.

3. To create a viable and implementable Future Land Use Plan designed to accommodate 
anticipated residential and commercial growth over the next 10 to 20 years.

4. The final plan should include sufficient measures to be deemed consistent with the Growth 
Management Act by the State.
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Town of Gray Conflict of Interest Policy  
Submitted to the Town Council on June 15, 2021  

Revised June 16, 2021 
 

I. Overview 
 

a. Purpose.  It is in the best interest of the Town of Gray to be aware of and properly 
manage all conflicts of interest and appearances of a conflict of interest. The purpose 
of this Conflict of Interest Policy (the “Policy”) is to clarify state law regarding 
conflicts of interest as it pertains to Town Councilors and other Town official 
(including all Town staff), board or committee members, clarify the obligations of 
Town Councilors, official,  and other board or committee members to disclose and 
otherwise avoid such conflicts of interest, and to otherwise protect the Town’s 
interests when it is considering taking an action or entering into a transaction that may 
be influenced or otherwise tainted by a conflict of interest.  This policy is also 
designed to help Town Councilors, officials, and other Town board or committee 
members identify situations that present potential conflicts of interest, and to provide 
the Town of Gray with a procedure to appropriately manage conflicts in accordance 
with legal requirements and the goals of accountability and transparency. 

 
b. Definitions 

(1) Conflict of Interest.  A conflict of interest within the context of this Policy 
refers to any of the following:  
i. Where a Town Councilor, official, or other board or committee 

member is an officer, director, partner, associate, employee, or 
stockholder of a private business corporation or other economic entity 
which is the subject of an issue or application before the Town Council 
or a board or committee and that Town Councilor, or other board or 
committee member, is either directly or indirectly the owner of at least 
10% of the stock of a private corporation or owns at least a 10% 
interest in a business or economic entity (see 30-A M.R.S. § 2605, as 
amended);  

ii. Where a Town Councilor, official, or other board or committee 
member is placed in a situation where they are tempted to serve their 
own personal pecuniary interest in lieu of the interests of the Town;  

iii. Where the Family Member of a Town Councilor, official, or other 
board or committee member is seeking to contract or otherwise do 
business with the Town, or where such Family Member is the 
applicant for a license, permit, or other municipal approval before the 
board, committee, or other body upon which that Town Councilor or 
board or committee member sits, or where Town officials provide 
administrative support; or  

iv. Any other situation where a Town Councilor, official, or other board 
or committee member’s participation in the consideration and decision 
on a particular matter would cause even the appearance of a conflict of 
interest or other impropriety.  
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(2) A "Family Member" is a spouse, parent, grandparent, child or spouse of a 

child, brother, sister, or spouse of a brother or sister, of a person subject to 
this Policy. 

II. Procedures 
 

a. Annual Disclosure Form Required for Council, Staff, and Quasi-Judicial Board 
Members:  By July 1 of each year, every currently serving Town Councilor, official, 
and quasi-judicial board member (including but not limited to Planning Board and 
Zoning Board of Appeals) shall complete a disclosure form identifying any 
relationships, positions, or circumstances in which they are involved that they believe 
could contribute to a conflict of interest.  Newly elected Town Councilors, officials, 
or newly appointed board or committee members must complete this disclosure form 
prior to being sworn in.  Disclosure forms will be provided and maintained by the 
Town Clerk. 
 

b. Disclosure Form Required for Committee Members:  At the time of appointment, 
every other board or committee member not covered by Section II.a. shall complete a 
disclosure form identifying any relationships, positions, or circumstances in which 
they are involved that they believe could contribute to a conflict of interest.  Newly 
appointed board or committee members must complete this disclosure form prior to 
being sworn in and update them as needed if new potential conflicts of interest arise.  
Disclosure forms will be provided and maintained by the Town Clerk. 
 

c. Independent Contractors:  All service agreements or other contracts entered into 
between the Town and any independent contractor performing services for or on 
behalf of the Town shall include language requiring that independent contractor to 
certify that neither it, nor any of its directors or employees, have a conflict of interest 
as defined in this Policy.   

 
d. Procedures for Addressing a Conflict of Interest or Appearance of Conflict of 

Interest 
 

(1) When a Town Councilor, official, or a board or committee member believes 
that they have a conflict of interest, as defined in this Policy, with regard to 
a matter of business that is before, or may come before the Town Council, 
or the board or committee of which that person is a member, they shall 
immediately contact the Town Manager (or if a member of the Council, the 
Council Chair) to discuss the context of this potential conflict of interest. 
 

(2) If the purported conflict of interest involves a Councilor, official, or 
board/committee member’s holding of stock or ownership interest in a 
particular entity, as outlined in Section I(b)(1)(i) of this Policy, that member 
should, prior the Town Council or board/committee’s deliberation, make a 
full disclosure of said conflict of interest and recuse themselves from further 
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involvement.  Once recused, that Councilor or board/committee member 
should leave the dais until such deliberations have concluded.  
 

(3) For all other purported conflicts of interest, the following procedures should 
be followed:  
 
i. The Town Councilor, official, or board/committee member shall, prior 

to the Council or that board/committee’s deliberations, make a full 
public disclosure of the purported conflict of interest.  
 

ii. A Town Councilor or board/committee member shall then publicly 
announce either: (a) that they will recuse themselves from all further 
deliberation of that particular agenda item, or (b) state on the record 
that notwithstanding the potential conflict of interest, that they feel 
they can fairly and impartially decide the matter in front of the Council 
or the board/committee.  
 

iii. Should a Town Councilor or a board/committee member choose not to 
recuse themselves from a particular matter, the Town Council or 
board/committee may, upon a majority vote of those present and 
voting (excluding the potentially conflicted Councilor or board or 
committee member, who must abstain from such a vote) require the 
potentially conflicted Town Councilor or board/committee member to 
recuse themselves from further involvement in a particular matter.  
 

III. Confidentiality; No Personal Use.  Each Town Councilor, official, and board or committee 
member of the Town shall exercise care not to disclose confidential information acquired in 
connection with disclosures of conflicts of interest or potential conflicts, which might be 
adverse to the interests of Town of Gray. Furthermore, no Town Councilor, official, or board 
or committee member shall disclose or use information relating to the business of Town of 
Gray for their personal profit or advantage or the personal profit or advantage of their Family 
Member(s). 

 
This policy shall be reviewed and revised as deemed necessary by the Town Council. Any 
changes to the policy shall be communicated to all Town officials, and board or committee 
members.  This policy is governed by the Town of Gray Charter Amended July 14, 2020, Article 
2, Section 4.E. 
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TOWN OF GRAY 
POSITION DESCRIPTION 

 
POSITION TITLE:  COMMUNICATIONS & INFORMATION SPECIALIST    
DATE CREATED/REVISED 7/6/2021  
Classification: Regular Part-Time Hourly 
Narrative:  Our municipal website is often the first point of informational contact for Gray residents.  
The Communications & Information Specialist administers the website to ensure timely delivery of 
relevant information to residents of the municipality, while also providing communications and public 
relations for the community. 
The Communications & Information Specialist is responsible for managing all content on the municipal 
website, social media account(s), job postings, and/or news items with input from department heads and 
the Director of Communications & Information.  The position requires that the candidate have a solid 
background in website design/maintenance, understanding of database management principles, superior 
communication skills, and the organizational experience necessary to fulfill the requirements of the 
position. 
Supervision:  Supervision is provided to this position by the Director of Communications & 
Information.   
 
POSITION RESPONSIBILITIES/TASKS 
Illustrative Only, not all-inclusive: 

WEBSITE MANAGEMENT 

• Sites: Town of Gray, Recyclopedia, Assessment Data, Connected 
o Daily routine updating of information to the website. Maintain/update content as required 

by Town of Gray department activity, ordinance/policy updates, local events, and general 
community information needs. 

o Outreach to the community to ensure that pertinent information from various volunteer 
organizations and local businesses is available on the Town of Gray website. 

o Update/maintain organizational structure of the websites to ensure that site users can easily 
navigate to desired content. 

o Provide technical support and/or consult with Town of Gray departments and staff as 
needed to provide timely website content in support of the Town’s objectives. 

o Be the single point of contact for Town employees and committee members during 
regular Town office hours to provide technical support. 

o Adhere to content requirements as set forth in the Town of Gray Web Content Policy.   
o Update CMS software and peripheral modules/themes as needed. 

• Social Media – Administer Town of Gray Facebook account and monitor social media accounts 
for all Town departments. 

WEBSITE DESIGN & DEVELOPMENT 
Design tasks encompass the creation and maintenance of graphics content, underlying site style (i.e. CSS) and 
page templates for the Town’s website as well as implementing new functionality and multimedia items. 

• Oversee the design of the website and maintain a consistent look and feel. 
• Serve as Art director for the visual and multimedia content. 
• Manage and design creative aspect of website projects. 
• Continued training on new and/or improved functionality for the website. 
• Monitor website statistics to identify area for improvement and site usage and report statistics to 

supervisor on a monthly basis. 
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• Develop a budget to foster the continued growth and improvement of the website. 
• Establish relationships with area businesses, tourism entities, business associations, and other 

media to enhance and expand website content for public relations and marketing purposes . 

OTHER DATA MANAGEMENT RESPONSIBILITIES 

• Annual Report – Style and compile submitted component reports into comprehensive / 
complete annual report document in PDF format.  Publish to website. 

• Job Openings – Post notices of job openings and job descriptions on municipal website, 
Maine Municipal Association, and other job sites as needed. 

• Boards & Committees – maintain database of Board & Committee applicants, appointments, 
and term expiration dates. Report on current or historical terms for boards and committees 

• Meeting Portal – Assist with the management of board/committee membership, distribution 
lists, and agenda/minutes publication on the Town of Gray meeting portal [Granicus/Peak]. 

• Ordinance & Policy – Update and style ordinance and policy documents as approved by 
Council.  Maintain an archive of all previous versions.  Maintain updated documents on 
website. 

• Newsletter – Compile department and/or community news items into a monthly newsletter.  
Upload /distribute publication to website and social media accounts. 

• Other Administrative & Database Management tasks as needed. 
 

REQUIREMENTS/QUALIFICATIONS 

Education & Experience 
Minimum Education Required: 

  High School Diploma   G.E.D/High School Equivalent 
Minimum Education Preferred: 

  Associate Degree     Bachelor’s Degree   Advanced Degree 
Prior Experience Required: 
3-5 years of direct experience in this position or directly related to the field. 
Prior Experience Preferred: 
5 years of direct experience in this position, especially in a government atmosphere, or a 
satisfactory equivalent in the estimation of the Town. 

Knowledge, Ability, Skills Required: 

• Must have working knowledge of website design and maintenance, with a preference for 
background with Drupal design platform. 

• Must have proficiency with MS Office applications, with focus on MS Word, MS Excel, MS 
Publisher, MS Access, and MS PowerPoint. MS SharePoint experience a plus. 

• Must be able to work independently and exercise good judgment when making decisions. 

• Must be able to assist and coordinate with multiple department heads and Town staff members. 

• Must be able to manage work time and prioritize tasks effectively. 
Knowledge, Ability, Skills Preferred: 

• Proficiency with Drupal CMS open source web software 
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PHYSICAL REQUIREMENTS/OTHER 

Title/Department Communications & Information Department / Communications & Information Specialist 
Shift Length  <8 hrs  8-12 hrs  >12 hrs  24/7  On call 
Shift Type  Days  Nights  Evening  Rotating  

Lifting/Carrying NEVER 
0 hours 

RARELY 
<10 minutes/shift or up to 1 

hour per week 
OCCASSIONALLY 

up to 1/3 shift 
FREQUENTLY 

1/3-2/3 shift 
CONSTANTLY 

>2/3 of shift 

0-10 lbs      
10-25 lbs      
25-50 lbs      
50-100 lbs      
>100 lbs      
Typical distance carried:           within area  between areas  throughout facility 

Postures/Tasks NEVER 
0 hours 

RARELY 
<10 minutes/shift or up to 1 

hour per week 
OCCASSIONALLY 

up to 1/3 shift FREQUENTLY 
1/3-2/3 shift CONSTANTLY 

>2/3 of shift 
Sitting      
Walking      
Stairs      
Ladders      
Reach/lift above shoulders      
Reach/lift below knees      
Kneel/Crawl      
Work overhead      
Grasp with hands      
Keying      
Mousing      
Writing      
Other:      
Other:      
Cognitive Demands/Sensory Requirements 

 See  Hear  Distinguish color 
 Work in diminished lighting  Make critical decisions  Perform in fast-paced environment 
 Speak  Work at a set pace/rate  Remember accurately 
 Work under deadlines  Perform multiple tasks  Work independently 
 Understand verbal instructions  Understand written instructions  
 Other: 

 
 

 
 

Acknowledgement: 

I have received a copy of this position description, along with requirements/qualifications, and having reviewed it, agree with 
its description and requirements and understand that it is the basis for my performance and evaluations. 

Name of Employee:   ____________________________________ Date:  _______________________ 
Name of Supervisor: ____________________________________ Date:  _______________________ 
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TOWN OF GRAY 
POSITION DESCRIPTION 

 
POSITION TITLE:  COMMUNICATIONS & INFORMATION SPECIALIST    
DATE CREATED/REVISED 7/6/2021  
Classification: Regular Part-Time Hourly 

Narrative:  Our municipal website is often the first point of informational contact for Gray residents.  
The Communications & Information Specialist administers the website to ensure timely delivery of 
relevant information to residents of the municipality, while also providing communications and public 
relations for the community. 

The Communications & Information Specialist is responsible for managing all content on the municipal 
website, social media account(s), job postings, and/or news items with input from department heads and 
the Director of Communications & Information.  The position requires that the candidate have a solid 
background in website design/maintenance, understanding of database management principles, superior 
communication skills, and the organizational experience necessary to fulfill the requirements of the 
position. 

Supervision:  Supervision is provided to this position by the Director of Communications & 
Information.   
 
POSITION RESPONSIBILITIES/TASKS 
Illustrative Only, not all-inclusive: 

WEBSITE MANAGEMENT 

 Sites: Town of Gray, Recyclopedia, Assessment Data, Connected 
o Daily routine updating of information to the website. Maintain/update content as required 

by Town of Gray department activity, ordinance/policy updates, local events, and general 
community information needs. 

o Outreach to the community to ensure that pertinent information from various volunteer 
organizations and local businesses is available on the Town of Gray website. 

o Update/maintain organizational structure of the websites to ensure that site users can easily 
navigate to desired content. 

o Provide technical support and/or consult with Town of Gray departments and staff as 
needed to provide timely website content in support of the Town’s objectives. 

o Be the single point of contact for Town employees and committee members during 
regular Town office hours to provide technical support. 

o Adhere to content requirements as set forth in the Town of Gray Web Content Policy.   
o Update CMS software and peripheral modules/themes as needed. 

 Social Media – Administer Town of Gray Facebook account and monitor social media accounts 
for all Town departments. 

WEBSITE DESIGN & DEVELOPMENT 

Design tasks encompass the creation and maintenance of graphics content, underlying site style (i.e. CSS) and 
page templates for the Town’s website as well as implementing new functionality and multimedia items. 

 Oversee the design of the website and maintain a consistent look and feel. 

 Serve as Art director for the visual and multimedia content. 

 Manage and design creative aspect of website projects. 

 Continued training on new and/or improved functionality for the website. 

 Monitor website statistics to identify area for improvement and site usage and report statistics to 
supervisor on a monthly basis. 

Style Definition: List Paragraph: Right, Bulleted + Level: 1
+ Aligned at:  0.25" + Indent at:  0.5"

Deleted:      
Deleted:           AS OF JANUARY 

Deleted: 2018

Deleted: web site

Deleted: i

Deleted: web site

Deleted: web site

Deleted: i

Deleted: t

Deleted: t

Deleted: t

Deleted: t

Deleted: t
Deleted: web site

Deleted:  
Deleted: making sure that

Deleted:  is maintained

Deleted: web site

Deleted: web site
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 Develop a budget to foster the continued growth and improvement of the website. 

 Establish relationships with area businesses, tourism entities, business associations, and other 
media to enhance and expand website content for public relations and marketing purposes . 

OTHER DATA MANAGEMENT RESPONSIBILITIES 

 Annual Report – Style and compile submitted component reports into comprehensive / 
complete annual report document in PDF format.  Publish to website. 

 Job Openings – Post notices of job openings and job descriptions on municipal website, 
Maine Municipal Association, and other job sites as needed. 

 Boards & Committees – maintain database of Board & Committee applicants, appointments, 
and term expiration dates. Report on current or historical terms for boards and committees 

 Meeting Portal – Assist with the management of board/committee membership, distribution 
lists, and agenda/minutes publication on the Town of Gray meeting portal [Granicus/Peak]. 

 Ordinance & Policy – Update and style ordinance and policy documents as approved by 
Council.  Maintain an archive of all previous versions.  Maintain updated documents on 
website. 

 Newsletter – Compile department and/or community news items into a monthly newsletter.  
Upload /distribute publication to website and social media accounts. 

 Other Administrative & Database Management tasks as needed. 
 

REQUIREMENTS/QUALIFICATIONS 

Education & Experience 

Minimum Education Required: 

  High School Diploma   G.E.D/High School Equivalent 

Minimum Education Preferred: 

  Associate Degree     Bachelor’s Degree   Advanced Degree 

Prior Experience Required: 
3-5 years of direct experience in this position or directly related to the field. 

Prior Experience Preferred: 
5 years of direct experience in this position, especially in a government atmosphere, or a 
satisfactory equivalent in the estimation of the Town. 

Knowledge, Ability, Skills Required: 

 Must have working knowledge of website design and maintenance, with a preference for 
background with Drupal design platform. 

 Must have proficiency with MS Office applications, with focus on MS Word, MS Excel, MS 
Publisher, MS Access, and MS PowerPoint. MS SharePoint experience a plus. 

 Must be able to work independently and exercise good judgment when making decisions. 

 Must be able to assist and coordinate with multiple department heads and Town staff members. 

 Must be able to manage work time and prioritize tasks effectively. 

Knowledge, Ability, Skills Preferred: 
 Proficiency with Drupal CMS open source web software 

 
 
 

Deleted:  

Deleted: web site

Deleted:  

Deleted: IQM2

Deleted: c

Deleted: D
Deleted: H
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PHYSICAL REQUIREMENTS/OTHER 

Title/Department Communications & Information Department / Communications & Information Specialist 

Shift Length  <8 hrs  8-12 hrs  >12 hrs  24/7  On call 

Shift Type  Days  Nights  Evening  Rotating  

Lifting/Carrying NEVER 
0 hours 

RARELY 
<10 minutes/shift or up to 1 

hour per week 
OCCASSIONALLY 

up to 1/3 shift 
FREQUENTLY 

1/3-2/3 shift 
CONSTANTLY 

>2/3 of shift 

0-10 lbs      

10-25 lbs      

25-50 lbs      
50-100 lbs      
>100 lbs      
Typical distance carried:           within area  between areas  throughout facility 

Postures/Tasks NEVER 
0 hours 

RARELY 
<10 minutes/shift or up to 1 

hour per week 
OCCASSIONALLY 

up to 1/3 shift 
FREQUENTLY 

1/3-2/3 shift 
CONSTANTLY 

>2/3 of shift 

Sitting      
Walking      
Stairs      
Ladders      
Reach/lift above shoulders      
Reach/lift below knees      
Kneel/Crawl      
Work overhead      
Grasp with hands      

Keying      
Mousing      
Writing      
Other:      
Other:      
Cognitive Demands/Sensory Requirements 

 See  Hear  Distinguish color 
 Work in diminished lighting  Make critical decisions  Perform in fast-paced environment 
 Speak  Work at a set pace/rate  Remember accurately 
 Work under deadlines  Perform multiple tasks  Work independently 
 Understand verbal instructions  Understand written instructions  
 Other: 

 

 

 

 

Acknowledgement: 

I have received a copy of this position description, along with requirements/qualifications, and having reviewed it, agree with 
its description and requirements and understand that it is the basis for my performance and evaluations. 

Name of Employee:   ____________________________________ Date:  _______________________ 

Name of Supervisor: ____________________________________ Date:  _______________________ 

Deleted: <object>

Deleted: ¶

Deleted: ¶
¶
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Carbon Pricing Resolution 
 

We, the Gray Town Council, hereby call upon our State and Federal elected representatives to 

enact carbon-pricing legislation to protect Maine from the costs and environmental risks of 

continued climate inaction. We support a Carbon Fee and Dividend approach that charges fossil 

fuel producers for their carbon pollution and rebates the money collected to all residents on an 

equal basis. Enacting a Carbon Cash-Back program decreases long-term fossil-fuel dependence, 

aids in the economic transition for energy consumers, and keeps local energy dollars in Maine's 

economy. Carbon Cash-Back has been championed by US economists (Wall Street Journal, 

January 17, 2019) as the most effective and fair way to deliver rapid reductions in harmful 

carbon emissions at the scale required for our safety.  

We expect our representatives to lead in this critical moment for the health and well-being of our 

citizens and for the protection of Maine's natural resources upon which we all rely.  

Within 30 days, the record of the vote approving this article shall be transmitted by written 

notice to the Town of Gray’s State Legislators, to the Governor of Maine, to the Town of Gray’s 

Congressional Delegation, and to the President of the United States, informing them of the 

instructions from the Gray Town Council. 
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        Working Draft 3-25-21 

Implications for Maine of Emerging Border Carbon Adjustment (BCA) 

By the EU, Canada and UK (and others?) 

Background 

1. The EU is headed for a Border Carbon Adjustment in 2023 based on their carbon price currently about 
$US45.  Canada’s carbon tax is headed toward US$135/ton/CO2 by 2030 and needs to move to a BCA.  
The UK will harmonize with the EU or lose a significant share of their EU export market. 

2.  If the U.S. does not establish a BCA based on a carbon fee, it will be at odds with its two biggest 
export markets—the EU and Canada--and U.S. exporters will be at a competitive disadvantage.  
Establishing a BCA based on a large array of climate regulatory, subsidy and standards program is poor 
policy.  While the U.S. might be able to do it, developing country trading partners with weak institutions 
and serious corruption will not. 

Impact 

3. The BCA by the EU, Canada and the UK will have adverse consequences for some key Maine 
exports.  Maine’s second largest export is aircraft including engines and parts. Maine’s top four 
aerospace export destinations are Germany, Canada, Japan and the UK. Three are likely to have a BCA 
in the future putting this sector at a competitive disadvantage. 

Maine’s fourth largest export, integrated circuits, would also be vulnerable. 

Finally, Maine’s largest export, lobsters, would potentially also be vulnerable depending upon the BCA 
design.  For example, Energy Intensive Trade Exposed (EITE) products like steel, petrochemicals, etc. 
would have a BCA based on carbon content.  All other products might have a flat rate of 5-10% tariff for 
administrative ease (Nordhaus, William, Yale University).  The 2019 Chinese tariff on lobsters is a 
cautionary note. 

Maine Top Ten Exports 

1. Fresh/chilled lobsters: US$368 million (13.6% of Maine’s total exports) 
2. Aircraft including engines, parts: $293 million (10.8%) 
3. Natural gas (gaseous state): $167 million (6.2%) 
4. Integrated circuits (excluding processors/controllers): $161 million (5.9%) 
5. Chemical woodpulp (non-coniferous): $110 million (4%) 
6. Coniferous rough wood including spruce: $70 million (2.6%) 
7. Paper, paperboard: $70 million (2.6%) 
8. Atlantic salmon: $56 million (2.1%) 
9. Mucilage, thickeners: $54 million (2%) 
10. Composite diagnostic/laboratory reagents: $49 million (1.8%) 

http://www.worldstopexports.com/maines-top-10-exports/ 

https://www.investinmaine.net/news-events/maines-aviation-sector-ready-takeoff/ 
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        Working Draft 3-25-21 

Carbon Tax Impact on Construction of Buildings: 

The Case of Cross-Laminated Timber (CLT) 

Background 

Climate policy debate regarding buildings focuses predominantly on issues of operational energy use 
and not on embodied materials used for construction.  The preponderance of carbon intensive materials 
in construction, e.g., predominantly steel and concrete, requires a systemic policy, along with 
complementary policies, to shift from traditional materials and practices. 

The development of low- and no-carbon alternatives, such as wood, face fundamental economic 
obstacles as well as technical issues (fire, seismic, acoustic).  The potential for wood-based construction 
of 8-12 story buildings is vast and within reach if made economic.  

The acceleration of research, innovation and construction with low- and no-carbon alternatives such as 
Cross-Laminated Timber (CLT) is achievable in the short-term by increasing the cost of traditional high 
carbon materials through a carbon tax.   

“The New Carbon Architecture”, a book by a consortium of architects led by Bruce King, founder of the 
Ecological Building Network, elaborates the opportunities and the actions necessary in their book: 

“We have sketched out the new carbon architecture, but how can we hasten its arrival?  How do you 
move a system so massive and complex as the global construction market?  The short answer is pretty 
simple: carbon taxes and an informed populace.”  

Complemented by building codes and standards, research and information flows, the carbon tax 
pathway makes possible the global shift. 

Implications for Maine--CLT 

Maine’s comparative advantage in timber, now a major raw material export, provides the opportunity to 
move up the value chain to produce Cross-Laminated Timber (CLT) for construction and export. 

The uptake will be limited and slow if the costs of traditional carbon intensive materials remain the 
same.  Without a carbon tax, traditional construction materials are effectively subsidized. 

CLT advantages are in the University of Maine study “The Case for CLT Manufacturing in Maine”: 

-- Maine has 3 times the specialization in forest products than the national average and 3.4 times in 
wood product manufacturing industry. 

--The potential exists to greatly expand wood product related employment from the current 31,000 non-
coastal jobs and facilitate transition for workers from the paper industry plant closures. 

-- With over 30 million potential consumers within 500 miles, Maine’s location provides access to wood 
resources, regional markets and international opportunities through its infrastructure. 

https://composites.umaine.edu/wp-content/uploads/sites/20/2020/01/MMTCC-Attraction-Package-
ver-01_07_2020-abridged.pdf    

78



79



80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95



96



97



98



99



100



101



102



103



104



105



106



107



108



109



110



111



112



113



114



115



Ordered, the Gray Town Council approves the following: 

 

TOWN OF GRAY TOWN COUNCIL ORDER  

AUTHORIZING THE ISSUANCE  

OF GENERAL OBLIGATION BONDS 

 

 WHEREAS, at a Town Meeting referendum election on June 8, 2021, the voters of the 

Town of Gray authorized the purchase of three parcels of land identified on the Town of Gray tax 

maps as map and lot numbers 035-403-027, 035-03-028, and 035-403-029, and located on Main 

Street and the Lewiston Road, opposite Colley Hill Road, and the issuance of up to $500,000 in 

general obligation bonds or notes of the Town to finance said purchase; and 

 WHEREAS, pursuant to such Town Meeting authorization, the Town Council desires to 

authorize and provide for the details of the issuance of up to $500,000 of General Obligation Bonds 

of the Town in order to finance the costs of acquiring three parcels of land identified on the Town 

of Gray tax maps as map and lot numbers 035-403-027, 035-03-028, and 035-403-029, and located 

on Main Street and the Lewiston Road, opposite Colley Hill Road to enable the Town to implement 

short-term and long-term uses and improvements consistent with the Comprehensive Plan and 

other needs the Town Council deems to be in the Town’s best interest, together with capitalized 

interest on the bonds and notes in anticipation of the bonds for a period of up to three years, (the 

“Project”).  

 NOW, THEREFORE, be it voted and ordered by the Town Council of the Town of Gray, 

Maine as follows: 

Section 1. Bonds Authorized and Purpose of Issue. Pursuant to Maine law, the charter 

of the Town, votes duly adopted by the inhabitants of the Town at a Town Meeting duly called 

and held on June 8, 2021, and all other authority thereto enabling, the Town Treasurer is hereby 

authorized and empowered in the name and on behalf of the Town to borrow up to $500,000 to 

finance costs of the Project. The Town Treasurer is hereby authorized to issue and sell general 

obligation bonds (the “Bonds”) in the total aggregate principal amount not to exceed $500,000 

and to determine the date(s), maturities, denominations, interest rate or rates, place of payment, 

paying agent and registrar, form and other details of the Bonds, including the signing and delivery 

of said Bonds on behalf of the Town. The Bonds shall be executed in the name of the Town by its 

Treasurer, and countersigned by the Chair of the Town Council, and be in such form and contain 

such terms and provisions, not inconsistent herewith, as the Treasurer and Chair of the Town 

Council may approve, their approval to be conclusively evidenced by their execution thereof.   

Section 2: Authorization of Notes.  The Treasurer is authorized to borrow money in 

anticipation of said Bonds by the issuance and sale of notes or renewal notes in anticipation thereof 

(the “Notes”) and to determine the date, form, interest rate, maturities (not later than 3 years from 

date of issuance in the case of any Notes) and all other details of each issue of Notes, including the 

form and manner of their sale and award, subject to the provisions of the law, the Town Charter and 

this Order. 

Section 3: Appropriation.  The sum of up to $500,000 is hereby appropriated, from the 

proceeds of the Bonds and Notes herein authorized, to finance the costs of the Project. 
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Section 4: Rates and Other Provisions; Execution.  The Bonds and any Notes shall 

mature at the times and in the amounts, to be dated as of such date, to bear interest at the rate or 

rates and to be in such form and to contain such terms and provisions (including but not limited to 

early redemption provisions, if any) as the Treasurer may hereafter determine or authorize. Each 

Bond or Note issued hereunder shall be signed by the Treasurer, shall be countersigned by the 

Chair of the Town Council, and shall be sealed with the seal of the Town, attested to by its Clerk 

Section 5: Tax-Exempt Covenants.  The Treasurer is hereby authorized to covenant and 

certify on behalf of the Town that no part of the proceeds of the issue and sale of the Notes or the 

Bonds authorized to be issued hereunder shall be used directly or indirectly to acquire any 

securities or obligations, the acquisition of which would cause such Notes or Bonds to be 

“arbitrage bonds” within the meaning of Section 148 of the Internal Revenue Code of 1986, as 

amended (the “Code”), and that no part of the proceeds of the issue and sale of such Notes or Bonds 

(including any notes and bonds in renewal thereof) shall be used, directly or indirectly, in such 

manner which would cause the Notes or Bonds to be "private activity bonds" within the meaning of 

Section 141 of the Code. The Treasurer is hereby authorized to covenant and agree, on behalf of 

the Town, for the benefit of the holders of the Bonds and Notes, that the Town will file any required 

reports and take any other action that may be necessary to ensure that interest on the Bonds and 

Notes will remain exempt from federal income taxation, and that the Town will refrain from any 

action that would cause interest on the Bonds or Notes to be subject to federal income taxation. 

Section 6: Qualified Tax-Exempt Obligations.  To the extent permitted under the Code, 

the Treasurer is hereby authorized to designate any of the Bonds or Notes authorized to be issued 

hereunder as qualified tax-exempt obligations for purposes of Section 265(b) of the Code. 

Section 7: Disclosure.  The Treasurer is hereby authorized to covenant, certify and agree, 

on behalf of the Town, for the benefit of the holders of the Notes or Bonds, that the Town will file 

any required reports, make any annual financial or material event disclosure, and take any other 

action that may be necessary to insure that the disclosure requirements imposed by Rule 15c2-12 of 

the Securities and Exchange Commission, if applicable, are met. 

Section 8: Town Officials.  If any of the officers or officials of the Town who have signed 

or sealed the Bonds or Notes shall cease to be such officers or officials before the Bonds or Notes 

so signed and sealed shall have been actually authenticated or delivered by the Town, such Bonds 

or Notes nevertheless may be authenticated, issued, and delivered with the same force and effect 

as though the person or persons who signed or sealed such Bonds or Notes had not ceased to be 

such officer or official; and also any such Bonds or Notes may be signed and sealed on behalf of 

the Town by those persons who, at the actual date of the execution of such Bonds or Notes, shall 

be the proper officers and officials of the Town, although at the nominal date of such Bonds or 

Notes any such person shall not have been such officer or official. 

Section 9: Deputy Officers.  If the Treasurer, Chair of the Town Council, or Clerk are for 

any reason unavailable to approve and execute the Bonds or Notes or any of the related financing 

documents, the person or persons then acting in any such capacity, whether as an assistant, a 

deputy, or otherwise, is authorized to act for such official with the same force and effect as if such 

official had herself performed such act. 
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 Section 10: Other Actions.  The Treasurer, Chair of the Town Council, Clerk and other 

appropriate officers of the Town are hereby authorized and empowered to do all such acts and 

things, and to execute, deliver, file, approve, and record all such financing documents, contracts, 

deeds, assignments, certificates, memoranda, abstracts, and other documents as may be necessary or 

advisable, with the advice of counsel for the Town, including but not limited to any certificates, 

bond insurance agreements, notices of sale and other documents as may be necessary or 

appropriate in connection with the sale of the Bonds and Notes and any letter of credit agreement 

or liquidity facility agreement necessary to the issuance of any Bonds or Notes, to carry out the 

provisions of this Bond Order and the provisions set forth above in connection with the Project, 

the execution, sale, and delivery by the Town of the Bonds and Notes and the execution and 

delivery of any related financing documents.  

Section 11: Costs; Reallocation.  The term “cost” or “costs” as used herein and applied 

to the Project, or any portion thereof, includes, but is not limited to (1) the purchase price or 

acquisition cost of all or any portion of the Project; (2) the cost of planning, developing, preparation 

of specifications, surveys, engineering, feasibility studies, legal and other professional services 

associated with the Project; (3) the cost of environmental studies and assessments; (4) the cost of 

financing charges and issuance costs, including premiums for insurance, interest prior to and 

during construction and for a period not to exceed three (3) years from the issue date of the Bonds 

or Notes, underwriters' and financial advisor fees and costs, legal and accounting fees and costs, 

application fees, and other fees and expenses relating to the financing transaction; and (5) the cost 

of all other financing authorized hereunder, whether related or unrelated to the foregoing. In the 

event that any proceeds of the Bonds or Notes remain unspent upon completion of a Project, or if 

the Town abandons a Project, the Town reserves the right to reallocate unspent proceeds to the 

costs of other qualified projects approved, or to be approved, by the Town Council, or to apply 

unspent proceeds to the payment of debt service on the Bonds or the Notes.  

Section 12: Tax Levy.  In each of the years during which any of the Bonds or Notes issued 

hereunder are outstanding, there shall be levied a tax in an amount which, with other revenues, if 

any, available for that purpose, shall be sufficient to pay the interest on said Bonds or Notes, 

payable in such year, and the principal of such Bonds or Notes maturing in such year (except in 

the case of Notes to be refunded in that year by the issuance of Bonds). 

Section 13: Consolidation.  Any or all of the Bonds or Notes issued hereunder may be 

consolidated with and become a part of any other issue of temporary notes or general obligation 

bonds authorized to be issued by any previous or subsequent Order of the Town Council of the 

Town of Gray. 

 Section 14: Reimbursement.  It is the intent of the Town Council that this Bond Order 

shall constitute the Town's declaration of official intent within the meaning of Treasury 

Regulation 1.150-2 to pay, on an interim basis, costs of the Project, which costs the Town 

reasonably expects to reimburse with proceeds of the Bonds or Notes to be issued in the maximum 

principal amount of $500,000 

 Section 15:  Effective Date.  This Bond Order shall take effect immediately upon adoption 

by the Town Council. 
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STATE OF MAINE

_____

IN THE YEAR OF OUR LORD

TWO THOUSAND TWENTY-ONE

_____
S.P. 40 - L.D. 32

An Act Regarding Remote Participation in Public Proceedings

Emergency preamble.  Whereas, acts and resolves of the Legislature do not 
become effective until 90 days after adjournment unless enacted as emergencies; and

Whereas, the state of emergency declared by the Governor pursuant to the Maine 
Revised Statutes, Title 37-B, section 742 in response to the public health emergency caused 
by the spread of the novel coronavirus disease referred to as COVID-19 may terminate 
sooner than 90 days after the adjournment of the First Special Session of the 130th 
Legislature; and

Whereas, the Maine Revised Statutes, Title 1, section 403-A governs remote 
participation in public proceedings of certain public bodies but is automatically repealed 
30 days after the termination of the state of emergency declared by the Governor; and

Whereas, there is a need to have in place a law that governs remote participation in 
public proceedings of certain public bodies after the termination of the state of emergency 
declared by the Governor; and

Whereas, in the judgment of the Legislature, these facts create an emergency within 
the meaning of the Constitution of Maine and require the following legislation as 
immediately necessary for the preservation of the public peace, health and safety; now, 
therefore,
Be it enacted by the People of the State of Maine as follows:

Sec. 1.  1 MRSA §403-B is enacted to read:
§403-B.  Remote participation in public proceedings

1.  Remote participation.  This section governs remote methods of participation in 
public proceedings of certain public bodies. For the purposes of this section, "remote 
methods" means telephonic or video technology allowing simultaneous reception of 
information and may include other means when such means are necessary to provide 
reasonable accommodation to a person with a disability.  Public proceedings may not be 
conducted by text-only means such as e-mail, text messages or chat functions.

APPROVED

JUNE 21, 2021

BY GOVERNOR

CHAPTER

290
PUBLIC LAW
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2.  Requirements.  A public body subject to this subchapter may allow members of 
the body to participate in a public proceeding using remote methods only under the 
following conditions:

A.  After notice and hearing the body has adopted a written policy governing the 
conditions upon which members of the body and the public may participate in a public 
proceeding of that body by remote methods;
B.  The policy adopted pursuant to paragraph A must provide that members of the body 
are expected to be physically present for public proceedings except when being 
physically present is not practicable.  Circumstances in which physical presence for 
one or more members is not practicable may include:

(1)  The existence of an emergency or urgent issue that requires the public body to 
meet by remote methods;
(2)  Illness, other physical condition or temporary absence from the jurisdiction of 
the body that causes a member of the body to face significant difficulties traveling 
to and attending in person at the location in the notice under section 406;
(3)  With respect to a public body with statewide membership, significant distance 
a member must travel to be physically present at the location in the notice under 
section 406; and
(4)  The area of the public body's jurisdiction includes geographic characteristics 
that impede or slow travel, including but not limited to islands not connected by 
bridges;

C.  The policy adopted pursuant to paragraph A must provide members of the public a 
meaningful opportunity to attend by remote methods when members of the body 
participate by remote methods, and reasonable accommodations may be provided when 
necessary to provide access to individuals with disabilities;
D.  If the body allows or is required to provide an opportunity for public input during 
the proceeding, an effective means of communication between the members of the 
body and the public must be provided;
E.  Notice of the proceeding must be provided in accordance with section 406. When 
the public may attend by remote methods pursuant to paragraphs C and D, the notice 
must include the means by which members of the public may access the proceeding 
using remote methods.  The notice must also identify a location for members of the 
public to attend in person.  The body may not determine that public attendance at a 
proceeding will be limited solely to remote methods except under the conditions in 
paragraph B, subparagraph (1);  
F.  A member of the body who participates in a public proceeding by remote methods 
is present for purposes of a quorum and voting; 
G.  All votes taken during a public proceeding using remote methods must be taken by 
roll call vote that can be seen and heard if using video technology, and heard if using 
only audio technology, by the other members of the public body and the public; and
H.  The public body must make all documents and other materials considered by the 
public body available, electronically or otherwise, to the public who attend by remote 
methods to the same extent customarily available to members of the public who attend 
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the proceedings of the public body in person, as long as additional costs are not incurred 
by the public body.
3.  Remote participation not permitted.  This section does not authorize town 

meetings held pursuant to Title 30-A, section 2524 or regional school unit budget meetings 
held pursuant to Title 20-A, section 1482-A to be conducted using remote methods.

4.  Application.  This section does not apply to:
A.  The Legislature; or
B.  A public body to which specific statutory provisions for remote participation apply.

Emergency clause.  In view of the emergency cited in the preamble, this legislation 
takes effect when approved.
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*O/F/C (All)

Count of Description Column Labels

OPEN Row Labels H L M
Grand 
Total

Administrative 2 3 3 8
Budget / Audit 1 1
Committee 1 1
Comp. Plan Implementation 1 1
Economic Development 1 1
Infrastructure / Village TIF Goals 2 2
Open Space / Conservation Plan 2 2
Ordinance 1 1 14 16
Policy 4 4
Public Safety 1 1
Recreation 1 1
Residential 1 1
TIF Goal / Budget 1 1
Traffic 1 2 3
Budget  1 1
Grand Total 10 8 26 44

*O/F/C (All)

Count of Description Column Labels

CLOSED
Row Labels

- H L M
Grand 
Total

Administrative 4 3 5 12
Budget 1 2 3
Comp. Plan Update 1 1
Comp. Plan Update - breakout of tasks for Item 11 3 3
Comp. Plan Update/ Conservation Plan 1 1
Joint Leaders 1 2 3
Ordinance 1 6 1 13 21
TIF Goal / Budget 2 2
Traffic 1 1
Traffic - MDOT - break out tasks from item 24A 1 1
Traffic - MTA 1 1
Traffic - MTA - break out tasks for Item 24B 1 1
Grand Total 1 20 4 25 50
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 d
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 p
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) C
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 m
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 d
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 c
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t p
ro

gr
am

 is
 th

e 
sa

m
e 

th
at

 w
as

 u
se

d 
to

 b
ui

ld
 th

e 
te

nn
is 

co
ur

ts
 a

t t
he

 H
S.

 T
ho

se
 c
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 re
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 c
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 p
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t p
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at
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 c
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) C
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 D
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 d

ea
dl

in
e.

 (1
/1

9)
 A

nn
e 

ad
v 

sh
e 

ho
pe

s t
o 

ha
ve

 a
 d
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 b
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at
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 d
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 d
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 c
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 p
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 c
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t c
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at
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at
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 d
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 c
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 C
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 p
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 d
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 c
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e 
ef

fo
rt

 to
 p
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 b
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e 

m
or

at
or

iu
m

. T
he

 fo
cu

s i
s o
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 b
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 b
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) d
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 d
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 b
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 c
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r p
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 p
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 b
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r c
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 p
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vi
ou

sly
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w
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 m
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 b
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e 
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m
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 it
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n 

2 
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e 

m
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m
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t d
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 m
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w
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 d
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s p
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 p
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t d
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l c
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qu
es

tin
g 

sid
ew

al
ks
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r p
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t c
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 d
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s p
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t b
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s b

ef
or

e 
th

e 
PB

 fo
r t

hi
s r

oa
d 

&
 st

or
m

w
at

er
/s

id
ew

al
ks

 a
re

 b
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) D
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 D
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 C
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 c
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, d
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) C
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 D
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 b
es

t p
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) D
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 p
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 d

et
ai

ls 
w

ith
 u

s.
 (3

/1
0)

 C
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 p
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 C
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 D
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t p
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 p
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 d
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 b
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 m
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 C
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 b
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 d
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 c
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 c
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 c
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 b
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 d
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t b
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w
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 b
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 b
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 m
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 b
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 p
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 c
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 re
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 b
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 b
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at
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 C
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 c
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at
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 b
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 c
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m
ov
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 d
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 b
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- b
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. D
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ed
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T 
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n 

ag
re
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ll 
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 d
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ou
nd

 if
 th
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 d
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 c
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) S
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dv
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d 
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e 

m
en

tio
ne

d 
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is 
iss

ue
 to
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ep

 M
or

ia
rt

y 
an

d 
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 w
ou

ld
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e 
w

ill
in

g 
to
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ok
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 d
et

er
m

in
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ne
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 re
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(1
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M
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m
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ic
at
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w
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 D
O
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n 
an
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t u
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a 
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tin
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w
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 D

O
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an
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tin
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t f
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en
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ee
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an

dy
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ill
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ep

 M
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y.
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an
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m
ee

tin
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se

t. 
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2/
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an

dy
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ew

ed
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f m

ee
tin
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&
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ei

gh
t l

im
it 
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tio

ns
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T 
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 p
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 o
n 
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s f
or

 si
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s t
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an

ge
 d

es
ig

na
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fo
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il 
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 c
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w
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w
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de

w
al
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t m
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tin
g 

&
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em

pt
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ai
n 
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p 
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co
st
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r m
or

e 
in

fo
 o

n 
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DO

T 
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e 
lo
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in
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/1
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p 

(8
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) F
ol

lo
w

 u
p 

do
ne

 M
DO
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 d
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g 
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il 
to

 se
t u

p 
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 b
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t r
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 C
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 b
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m

ov
e 

26
 &

 a
dd

 to
 2

6a
 w

hi
le

 2
6a

 re
m

ai
ns

. W
ei

gh
t l

im
it 

w
or

k 
w

ill
 c
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 m
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 m
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 p
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 p
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 c
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 p
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 d
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 p
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 p
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 p
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ra
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. D
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s.
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r C
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e 
de

riv
ed

 fo
r a

ll 
fu

tu
re

 si
de

w
al

ks
 - 

co
ve

rin
g 

th
in

gs
 li

ke
 w

id
th

, g
ra

de
, A

DA
 re

qu
ire

m
en

ts
, e

tc
. S

te
ve

 a
dv

ise
d 

he
 

co
ul

d 
w

or
k 

w
ith

 W
ill

 to
 c

re
at

e 
a 

st
an

da
rd

. C
ou

nc
il 

w
ill

 b
ud

ge
t f

or
 e

ng
in

ee
rin

g 
&

 ro
ll 

th
is 

in
to

 th
e 

Sh
ak

er
 R

d 
pr

oj
ec

t -
 se

e 
25

B 
be

lo
w

. 2
0%

 o
f f

un
di

ng
 w

ou
ld

 b
e 

co
ns

id
er

ed
 in

 fu
tu

re
 b

ud
ge

t o
nc

e 
to

ta
l c

os
t i

s k
no

w
n.

 (1
0/

28
/1

9)
 C

ou
nc

il 
as

ke
d 

to
 h

av
e 

W
ill

 p
ro

vi
de

 e
st

im
at

e 
fo

r e
ng

in
ee

rin
g 

co
st

s.
 

(0
3/

12
/2

0)
 C

ou
nc

il 
ag

re
ed

 b
ec

au
se

 w
e 

ar
e 

ex
pe

nd
in

g 
su

bs
ta

nt
ia

l f
un

ds
 fo

r t
he

 S
ha

ke
r R

d 
sid

ew
al

k 
pr

oj
ec

t, 
th

is 
on

e 
w

ill
 n

ee
d 

to
 b

e 
de

fe
rr

ed
. A

le
c 

al
so

 a
dv

ise
d 

th
e 

ex
ist

in
g 

sid
ew

al
k 

w
ou

ld
 

ne
ed

 to
 b

e 
re

do
ne

 a
s i

t i
s n

ot
 A

DA
 c

om
pl

ia
nt

. (
3/

2/
21

) C
ou

nc
il 

co
m

bi
ne

d 
th

is 
ite

m
 w

ith
 th

e 
sid

ew
al

k 
ex

t f
ro

m
 H

an
na

fo
rd

 to
 S

pr
uc

e,
 p

av
in

g 
LH

 ro
ad

, a
dd

 a
 c

ro
ss

w
al

k 
to

 th
e 

ne
w

 p
os

sib
le

 
em

er
ge

nc
y 

ex
it 

fr
om

 sc
ho

ol
 - 

in
to

 o
ne

 p
ro

je
ct

 a
nd

 su
bm

it 
to

 G
PC

O
G

 a
s a

 sh
ov

el
 re

ad
y 

pr
oj

ec
t f

or
 

po
ss

ib
le

 st
at

e/
fe

d 
fu

nd
in

g.
 W

ill
 n

ot
 k

no
w

 if
 th

er
e 

is 
fu

nd
in

g 
un

til
 li

ke
ly

 A
pr

il/
M

ay
.

Pa
ge

 4
0

17
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dg
et

 It
em

s

La
st

 U
pd

at
ed
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04
/2

02
1

N
o

Ite
m

s L
ab

el
Co

st
 E

st
.

Ta
sk

 
N

o.
De

sc
rip

tio
n

Co
m

m
en

ts

7
Pu

bl
ic

 F
ac

ili
tie

s S
tu

dy
10

00
00

 (2
) a

t 
$5

0k
 e

ac
h 

(B
on

d)
N

/A
$2

3,
00

0 
w

as
 a

pp
ro

ve
d 

in
 2

01
8 

bu
dg

et
 to

 c
on

du
ct

 a
 P

ub
lic

 F
ac

ili
tie

s S
tu

dy
 o

n 
cu

rr
en

t c
ap

ac
ity

 a
nd

 p
ro

je
ct

ed
 c

ap
ac

ity
 n

ee
ds

. (
Pu

bl
ic

 S
af

et
y 

St
ud

y)

M
o 

us
ed

 W
in

dh
am

's 
re

ce
nt

 st
ud

y 
an

d 
di

d 
a 

ro
ug

h 
dr

af
t t

o 
ob

ta
in

 q
uo

te
s,

 a
 la

rg
er

 su
m

 ($
56

K)
 w

ill
 

be
 n

ee
de

d 
to

 c
om

pl
et

e 
th

is 
&

 th
e 

st
ud

y 
w

as
 n

ot
 a

s d
et

ai
le

d 
as

 n
ee

de
d.

 S
ta

ff 
re

co
m

m
en

ds
 

br
ea

ki
ng

 th
is 

in
to

 tw
o 

pi
ec

es
 - 

Pu
bl

ic
 S

af
et

y 
&

 A
ll 

O
th

er
. P

ub
lic

 S
af

et
y 

pi
ec

e 
m

ay
 re

qu
ire

 a
 

sp
ec

ia
lty

 c
on

su
lta

nt
. S

ta
ff 

w
ill

 d
o 

m
or

e 
w

or
k 

to
 p

re
se

nt
 o

pt
io

ns
 to

 C
ou

nc
il.

 $
23

k 
ha

s N
O

T 
be

en
 

sp
en

t a
nd

 c
ou

ld
 b

e 
ro

lle
d 

ov
er

 &
 a

dd
ed

 to
 - 

to
 c

ov
er

 o
pt

io
ns

. C
ou

nc
il 

cu
t t

hi
s f

ro
m

 th
e 

bu
dg

et
 - 

an
tic

ip
at

in
g 

do
in

g 
it 

ne
xt

 b
ud

ge
t. 

(1
0/

28
) D

eb
 a

dv
ise

d 
sh

e 
en

ga
ge

d 
w

ith
 a

 c
on

tr
ac

to
r t

o 
co

m
pl

et
e 

th
e 

Pu
bl

ic
 S

af
et

y 
pi

ec
e 

in
 th

is 
ye

ar
's 

bu
dg

et
 a

nd
 w

ill
 p

ro
vi

de
 a

n 
up

da
te

d 
es

tim
at

e 
fo

r 
ot

he
r d

ep
ar

tm
en

ts
. (

3/
26

) C
ou

nc
il 

ag
re

ed
 th

at
 th

is 
sh

ou
ld

 b
e 

pu
sh

ed
 o

ff 
1 

ye
ar

 so
 th

e 
ne

w
 

M
an

ag
er

 c
an

 p
ar

tic
ip

at
e.

 (2
/1

1)
 K

at
hy

 g
iv

e 
a 

he
ad

s u
p 

th
at

 th
er

e 
is 

a 
2 

pa
rt

 st
ud

y 
in

cl
ud

ed
 in

 
M

o'
s b

ud
ge

t a
s a

 re
su

lt 
of

 th
e 

To
w

n 
O

ffi
ce

 is
su

es
. (

2/
18

) M
o 

re
v 

th
e 

pr
op

os
ed

 st
ud

ie
s &

 
re

co
m

m
en

ds
 P

ro
pe

rt
y 

Co
nd

iti
on

 A
ss

es
s b

e 
do

ne
 fi

rs
t -

 fo
llo

w
ed

 b
y 

Sp
ac

e 
N

ee
ds

 A
na

ly
sis

 &
 

Fa
ci

lit
ie

s a
ss

es
sm

en
t. 

W
in

dh
am

 c
om

pl
et

ed
 th

ei
rs

 in
 2

01
3 

an
d 

it 
w

as
 c

rit
ic

al
 to

 b
et

te
r p

la
nn

in
g.

 
M

o 
al

so
 c

ite
d 

th
e 

re
ce

nt
 is

su
es

 a
t P

en
ne

ll 
as

 a
 re

as
on

 - 
he

 d
oe

s n
ot

 h
av

e 
th

e 
ca

pa
ci

ty
 o

r 
ex

pe
rt

ise
 to

 e
va

lu
at

e 
th

e 
bu

ild
/e

qu
ip

 a
t t

he
 sa

m
e 

le
ve

l a
s e

ng
in

ee
rs

. H
e 

po
in

te
d 

ou
t t

he
re

 a
re

 
hi

dd
en

 it
em

s -
 li

ke
 th

e 
Pe

nn
el

 S
ep

tic
 - 

th
at

 a
re

 n
ot

 o
n 

th
e 

ra
da

r y
et

 &
 sh

ou
ld

 b
e.

 D
an

 a
sk

ed
 if

 
th

er
e 

w
ou

ld
 b

e 
co

st
 sa

vi
ng

s i
f w

e 
di

d 
th

em
 to

ge
th

er
. M

o 
w

as
 n

ot
 su

re
 a

s d
iff

er
en

t f
irm

s h
an

dl
ed

 
th

e 
W

in
dh

am
 st

ud
ie

s.
 (3

/1
5)

 K
at

y 
ad

v 
bo

nd
 sa

vi
ng

s c
an

 b
e 

us
ed

 to
 c

ov
er

 th
es

e.
 

8
Br

oa
db

an
d 

Pa
rt

ne
rs

hi
p

N
/A

La
ke

s R
eg

io
n 

Br
oa

db
an

d 
Pa

rt
ne

rs
hi

p 
al

on
g 

w
ith

 C
um

be
rla

nd
 C

ou
nt

y 
ar

e 
w

or
ki

ng
 

on
 th

e 
Co

nn
ec

t C
um

be
rla

nd
 p

ro
je

ct
 to

 e
xt

en
d 

br
oa

db
an

d 
th

ro
ug

h 
m

aj
or

 
co

rr
id

or
s.

 U
pd

at
in

g 
th

is 
to

 p
os

sib
le

 fu
nd

in
g 

ne
ed

ed
 re

la
te

d 
to

 G
ra

nt
 b

ei
ng

 
pu

rs
ue

d 
w

ith
 W

in
dh

am
. 

A 
pr

es
en

ta
tio

n 
w

as
 m

ad
e 

to
 th

e 
Co

un
ci

l d
ur

in
g 

th
e 

Ju
ly

 3
rd

, 2
01

8 
m

ee
tin

g.
 C

os
ts

 a
re

 u
nk

no
w

n 
at

 
th

is 
tim

e,
 b

ut
 g

oa
l w

as
 to

 h
av

e 
m

or
e 

in
fo

rm
at

io
n 

by
 y

ea
r e

nd
 fo

r b
ud

ge
t p

la
nn

in
g.

  N
o 

up
da

te
 o

n 
co

st
s a

t t
hi

s t
im

e.
 (1

0/
28

) D
eb

 a
dv

ise
d 

th
e 

gr
ou

p 
w

as
 h

av
in

g 
di

ffi
cu

lty
 fi

nd
in

g 
a 

co
nt

ra
ct

or
 to

 d
o 

th
e 

w
or

k 
an

d 
th

us
 w

ill
 n

ot
 b

e 
in

cl
ud

ed
 th

is 
ye

ar
. (

1/
19

) D
eb

 a
dv

 sh
e 

do
es

 a
nt

ic
ip

at
e 

a 
re

qu
es

t f
or

 
so

m
e 

fu
nd

in
g 

- m
at

ch
es

 fo
r g

ra
nt

s a
nd

/o
r o

th
er

 fu
nd

in
g 

av
en

ue
s.

 (3
/2

2)
 N

at
e 

ha
s s

om
e 

in
qu

iri
es

 
ou

t a
nd

 A
nn

e 
ad

v 
th

at
 O

te
lc

o 
is 

ne
ar

in
g 

co
m

pl
et

io
n 

on
 a

 p
la

n 
to

 b
ui

ld
 o

ut
 G

ra
y.

 T
he

re
 is

 a
lso

 
go

in
g 

to
 b

e 
fe

de
ra

l m
on

ey
 a

va
ila

bl
e 

fo
r t

hi
s w

or
k 

in
 th

e 
co

m
in

g 
2 

ye
ar

s.
 (3

/2
4)

 N
at

e 
ha

s n
o 

fu
rt

he
r i

nf
or

m
at

io
n 

- C
ou

nc
il 

ag
re

ed
 to

 n
ot

 p
ut

 m
on

ey
 in

 th
e 

bu
dg

et
. I

t i
s p

os
sib

le
 th

e 
fe

de
ra

l 
m

on
ey

 a
va

il 
in

 th
e 

co
m

in
g 

ye
ar

 w
ill

 a
llo

w
 fo

r g
ra

nt
 a

pp
lic

at
io

ns
 fo

r b
ro

ad
ba

nd
 w

or
k.

9
Sk

at
eb

oa
rd

 P
ar

k
(2

02
0)

 
$1

5,
00

0
N

/A
A 

G
N

G
 S

tu
de

nt
 re

ac
he

d 
ou

t t
o 

th
e 

To
w

n 
as

ki
ng

 fo
r c

on
sid

er
at

io
n 

of
 a

 
Co

m
m

un
ity

 S
ka

te
bo

ar
d 

Pa
rk

. P
ar

tn
er

 w
ith

 sc
ho

ol
?

De
an

 w
as

 w
or

ki
ng

 o
n 

pu
lli

ng
 to

ge
th

er
 in

fo
rm

at
io

n 
fr

om
 o

th
er

 T
ow

ns
 w

ith
 sk

at
eb

oa
rd

 p
ar

ks
 to

 
pr

ov
id

e 
co

st
 e

st
im

at
es

. M
ay

 b
e 

fu
nd

ed
 b

y 
th

e 
re

cr
ea

tio
na

l e
nt

er
pr

ise
 fu

nd
.  

Da
n 

ad
vi

se
d 

M
ik

e 
L.

 
at

 H
S 

ha
s a

 g
ro

up
 o

f s
tu

de
nt

s w
or

ki
ng

 o
n 

th
is 

an
d 

he
 h

as
 g

iv
en

 th
em

 th
e 

tim
el

in
e 

fo
r b

ud
ge

t 
se

as
on

. H
e 

ex
pe

ct
s t

he
y 

w
ill

 re
ac

h 
ou

t a
ft

er
 th

e 
ne

w
 y

ea
r t

o 
co

m
e 

in
 fo

r a
 p

re
se

nt
at

io
n.

 $
25

,0
00

 
es

tim
at

e 
pr

ov
id

ed
 - 

bu
t c

ou
ld

 b
e 

m
or

e 
- C

ou
nc

il 
ag

re
ed

 n
ee

d 
m

or
e 

ad
va

nc
e 

w
or

k,
 p

os
sib

le
 

Co
m

m
un

ity
 g

ro
up

 &
 fu

nd
ra

isi
ng

 b
ef

or
e 

in
cl

ud
ed

 in
 T

ow
n'

s b
ud

ge
t. 

(1
0/

28
/1

9)
 D

an
 a

dv
ise

d 
th

is 
is 

st
ill

 b
e 

w
or

ke
d 

on
. C

ou
nc

il 
ag

re
ed

 u
nt

il 
th

ey
 a

re
 re

ad
y 

to
 p

re
se

nt
 a

 p
la

n 
bo

th
 fo

r t
he

 p
ar

k 
an

d 
th

e 
fu

nd
ra

isi
ng

 p
ie

ce
, t

hi
s w

ill
 n

ot
 b

e 
co

ns
id

er
ed

. (
1/

21
) O

ffi
ce

r C
ha

dl
er

 w
ill

 p
re

se
nt

 a
t t

he
 2

/4
 

Co
un

ci
l m

ee
tin

g.
 (2

/4
) P

re
se

nt
at

io
n 

m
ad

e 
to

 C
ou

nc
il,

 m
aj

or
ity

 su
pp

or
ts

 p
ro

je
ct

, r
eq

ue
st

ed
 a

 fu
ll 

bl
ow

n 
pr

op
os

al
 w

ith
 e

st
im

at
ed

 b
ud

ge
t b

ef
or

e 
ne

xt
 st

ep
s c

ou
ld

 b
e 

de
te

rm
in

e.
 T

he
 fu

nd
in

g 
w

ill
 

ne
ed

 to
 b

e 
gr

an
ts

, f
un

dr
ai

sin
g 

&
 th

e 
To

w
n.

 L
oc

at
io

n 
w

ill
 b

e 
cr

iti
ca

l. 
(2

/2
7)

 R
ec

 d
ep

t i
s r

eq
ue

st
in

g 
$1

5,
00

0 
(o

ut
 o

f e
st

im
at

ed
 $

12
5,

00
0-

13
0,

00
0)

 to
 st

ar
t t

he
 b

al
l r

ol
lin

g 
on

 p
la

nn
in

g 
&

 fu
nd

ra
isi

ng
. 

(2
/1

8)
 B

ro
ug

ht
 N

at
e 

up
 to

 sp
ee

d,
 D

ea
n 

w
as

 u
ns

ur
e 

if 
th

er
e 

w
as

 a
ny

 re
ce

nt
 a

ct
iv

ity
 o

n 
co

m
m

un
ity

 
sid

e.
 (3

/2
2)

 S
an

dy
 su

gg
es

te
d 

w
e 

m
ai

nt
ai

n 
th

e 
$1

5k
 fu

nd
 e

st
ab

lis
he

d 
la

st
 y

ea
r, 

bu
t f

or
go

 a
dd

in
g 

an
 a

dd
t'l

 $
15

k 
th

is 
ye

ar
 - 

du
e 

to
 la

ck
 o

f a
ct

iv
ity

 o
n 

th
e 

pr
oj

ec
t. 

Th
is 

w
ill

 g
iv

e 
Co

m
m

un
ity

 e
ffo

rt
 

tim
e 

to
 re

gr
ou

p 
af

te
r c

ov
id

 a
nd

 w
e 

ca
n 

co
ns

id
er

 n
ex

t y
ea

r. 
Co

un
ci

l a
gr

ee
d.
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1
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Bu
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s
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pd

at
ed
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/2
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1

N
o

Ite
m

s L
ab

el
Co

st
 E

st
.

Ta
sk

 
N

o.
De

sc
rip

tio
n

Co
m

m
en

ts

10
La

nd
 A

cq
ui

sit
io

n 
Fu

nd

(2
01

9)
 

$5
0,

00
0 

(2
02

0)
 

$5
0,

00
0

N
/A

A 
Co

m
m

un
ity

 C
en

te
r h

as
 b

ee
n 

di
sc

us
se

d 
in

 v
ar

io
us

 m
ee

tin
gs

 a
nd

 m
ay

 b
e 

re
la

te
d 

to
 th

e 
ab

ov
e 

(1
3)

 P
ub

lic
 F

ac
ili

tie
s S

tu
dy

 - 
as

 fa
r a

s n
ex

t s
te

p 
pl

an
ni

ng
.  

M
ay

 b
e 

fu
nd

ed
 b

y 
th

e 
re

cr
ea

tio
na

l e
nt

er
pr

ise
 fu

nd
. R

ec
en

tly
 n

ot
ifi

ed
 o

f 2
 re

sid
en

ts
 (C

ar
rie

 C
ar

te
r 

&
 S

te
ve

 M
or

se
) w

ho
 h

av
e 

ob
ta

in
ed

 a
 li

ce
ns

e 
fr

om
 th

e 
st

at
e 

an
d 

ar
e 

lo
ok

in
g 

at
 se

tt
in

g 
up

 a
 

Co
m

m
itt

ee
. T

hi
s i

s t
ie

d 
to

 b
ot

h 
th

e 
Co

m
pr

eh
en

siv
e 

Pl
an

 a
nd

 it
em

 1
3B

 a
s a

 re
vi

ew
 &

 in
pu

t f
ro

m
 

re
sid

en
ts

 in
 n

ee
de

d 
to

 d
et

er
m

in
e 

ne
ed

, s
ize

, l
oc

at
io

n,
 p

rio
rit

y,
 e

tc
. D

eb
 d

id
 a

dv
ise

 th
at

 N
ew

be
gi

n 
is 

in
 n

ee
d 

of
 su

bs
ta

nt
ia

l u
pg

ra
de

s t
o 

m
ak

e 
it 

m
or

e 
ef

fic
ie

nt
 a

nd
 c

ap
ac

ity
 h

as
 b

ee
n 

br
ea

ch
ed

. S
ee

 
32

 b
el

ow
 - 

w
ou

ld
 ro

ll 
in

to
 L

an
d 

Ac
qu

ist
io

n 
fu

nd
. (

8/
6/

18
) T

he
 C

ou
nc

il 
as

ke
d 

De
b 

to
 re

ac
h 

ou
t t

o 
th

e 
ow

ne
r o

f t
he

 H
am

ilt
on

 p
ro

pe
rt

y 
to

 in
qu

ire
 a

bo
ut

 o
pt

io
ns

 fo
r t

he
 T

ow
n 

- w
he

th
er

 th
at

 is
 a

 
co

m
m

un
ity

 c
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 c
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r d
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 d
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 C
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 m
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ra
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, s
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 C
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 d
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 m
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 p

ro
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 p
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r c
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 c
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 C
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) C
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 C
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 b
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 re

ce
iv

ed
 to

 e
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 d
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 b
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 m
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 b
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 c
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 re

su
rf

ac
es
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. D
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 p
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 p
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 d
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 d
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 p
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s f
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 d
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 c
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 p
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 d
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 p
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ra
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 m
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 m
ou

nt
ed

 o
ne

s a
s p

eo
pl

e 
ge

t u
se

d 
to

 
th

os
e.

 T
he

 c
ur

re
nt

 si
gn

 h
as

 b
ee

n 
da

m
ag

ed
 a

nd
 w

ill
 li

ke
ly

 n
ot

 b
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 b
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 d
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 c
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r m
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s c
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 c
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 c
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 d
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 d
o 

no
t m

ai
nt

ai
n 

th
e 

da
ta

. (
3/

26
) A

le
c 

pr
ov

id
ed

 $
83

25
 p

ric
e 

fo
r s

pe
ed

 si
gn

 o
nl

y 
or

 
$1

52
50

 fo
r c
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. C
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t m
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 c
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er
e 

is 
lik

el
y 

va
lu

e 
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 d
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 d
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r p
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 d
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 b
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r e

ng
in

ee
rin

g 
w

or
k 

fo
r t

he
 R

ou
te

 1
15

 p
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, b
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 b
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 p
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f c

os
ts

 - 
up

 to
 $

50
0k

. P
ro

je
ct

 is
 e

st
im

at
ed

 a
t 1

 m
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 p
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 p
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 p
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 b
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l p
la

n 
fo

r s
ta

rt
in

g 
th

is 
pr

oj
ec

t. 
Ro

ut
e 

10
0 

So
ut

h 
TI

F 
fu

nd
s a

re
 

av
ai

la
bl

e 
- w
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8.

 W
ill

 w
ill

 w
or

k 
on

 p
ro

vi
di

ng
 e

st
im

at
es

 fo
r (

1)
 c
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 p
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) c
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r p
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at
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 b
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 re
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. C
ou

nc
il 

as
ke

d 
th

at
 (1

) m
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 D
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 m
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 b
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 b
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s b
e 

re
m

ov
ed

 fo
r n

ow
 a

s t
ho

se
 d
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 b
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e 
ha

ve
 a

n 
es

tim
at

e 
of

 $
10

1,
59

0 
fo

r f
ul

l t
im

e 
in

sp
ec

tio
n 

se
rv

ic
es

. (
4/

12
) W

D 
su

bm
itt

ed
 

es
t f

or
 rt

 1
15

 w
hi

ch
 is

 o
ve

r t
he

 $
49

5,
00

0 
to

ta
l. 

$4
0k

 is
 n

ee
de

d 
in

 c
om

in
g 

ye
ar

 fo
r 

en
gi

ne
er

in
g/

le
ga

l. 
Fu

rt
he

r d
isc

 is
 n

ee
de

d 
on

 to
ta

l c
os

t. 
N

at
e 

w
ill

 v
er

ify
 n

um
be

r. 
(5

/4
) W

D 
re

q 
m

or
e 

fu
nd

s f
or

 m
at

er
ia

ls.
 

14
Co

ns
tr

uc
tio

n 
Co

st
s

$8
8,

40
0 

/ 
G

PC
O

G
 

gr
an

t?
N

/A
Ex

te
nd

in
g 

 si
de

w
al

k 
fr

om
 H

an
na

fo
rd

 - 
Sp

ru
ce

 S
tr

ee
t -

 S
id

ew
al

k 
pr

oj
ec

ts
, a

nd
 

ot
he

r p
ro

je
ct

s (
W

ilk
ie

s B
ea

ch
) r

eq
ui

re
 e

ng
in

ee
rin

g 
w

or
k 

to
 d

ev
el

op
 p

la
ns

 b
ef

or
e 

fu
nd

in
g 

ca
n 

be
 so

ug
ht

 (o
r t

o 
ha

ve
 m

or
e 

pu
ll 

w
ith

 M
DO

T/
M

TA
). 

St
ev

e 
is 

re
qu

es
tin

g 
$1

3,
77

0 
fo

r c
on

st
ru

ct
io

n 
co

st
s t

o 
ex

te
nd

 th
e 

sid
ew

al
k 

fr
om

 H
an

na
fo

rd
 to

 
Sp

ru
ce

 st
re

et
 (e

ng
in

ee
rin

g 
ha

s a
lre

ad
y 

be
en

 d
on

e)
. (

2/
13

) A
le

c 
pr

ov
id

ed
 e

st
im

at
e 

w
hi

ch
 in

cl
ud

es
 

en
gi

ne
er

in
g,

 c
on

st
ru

ct
io

n,
 c

ro
ss

w
al

k 
fr

om
 S

pr
uc

e 
to

 S
ch

oo
l w

al
ki

ng
 p

at
h,

 tr
ee

 re
m

ov
al

/s
to

ne
w

al
l 

re
lo

ca
tio

n 
&

 p
os

sib
ly

 d
ry

w
el

l =
 $

88
,4

00
. C

ou
nc

il 
se

t t
o 

di
sc

us
s a

t 3
/1

2 
w

or
ks

ho
p.

 (0
3/

12
) C

ou
nc

il 
ag

re
ed

 b
ec

au
se

 w
e 

ar
e 

ex
pe

nd
in

g 
su

bs
ta

nt
ia

l f
un

ds
 fo

r t
he

 S
ha

ke
r R

d 
sid

ew
al

k 
pr

oj
ec

t, 
th

is 
on

e 
w

ill
 n

ee
d 

to
 b

e 
de

fe
rr

ed
. A

le
c 

al
so

 a
dv

ise
d 

th
e 

ex
ist

in
g 

sid
ew

al
k 

w
ou

ld
 n

ee
d 

to
 b

e 
re

do
ne

 a
s i

t i
s 

no
t A

DA
 c

om
pl

ia
nt

. A
le

c 
al

so
 a

dv
ise

d 
w

or
k 

ne
w

 th
e 

pa
th

w
ay

 w
ou

ld
 li

ke
 n

ee
d 

to
 b

e 
ad

de
d 

to
 th

is 
pr

oj
ec

t d
ue

 to
 st

or
m

w
at

er
 is

su
es

. (
3/

2)
 C

ou
nc

il 
di

sc
us

se
d 

th
is 

in
 C

ou
nc

il 
m

ee
tin

gs
 a

s G
PC

O
G

 w
as

 
se

ek
in

g 
sh

ov
el

 re
ad

y/
w

or
th

y 
pr

oj
ec

t t
o 

us
e 

to
 o

bt
ai

n 
gr

an
t f

un
di

ng
 fr

om
 S

ta
te

/F
ed

er
al

 p
ro

gr
am

s.
 

Co
un

ci
l a

gr
ee

d 
to

 ro
ll 

th
is 

in
to

 L
ib

by
 H

ill
 p

av
in

g,
 L

H 
sid

ew
al

ks
 re

co
ns

tr
uc

tio
n 

&
 e

xt
en

sio
n 

an
d 

a 
cr

os
sw

al
k 

to
 th

e 
M

SA
D1

5 
RO

W
 p

at
h 

w
hi

ch
 m

ay
 b

ec
om

e 
an

 e
m

er
ge

nc
y 

2n
d 

ex
it 

fo
r t

he
 sc

ho
ol

s.
 

Al
ec

/D
eb

 su
bm

itt
ed

 to
 G

PC
O

G
.  

Pa
ge

 4
4

17
8



21
-2

2 
Bu

dg
et

 It
em

s

La
st

 U
pd

at
ed

: 0
5/

04
/2

02
1

N
o

Ite
m

s L
ab

el
Co

st
 E

st
.

Ta
sk

 
N

o.
De

sc
rip

tio
n

Co
m

m
en

ts

15
Co

nt
in

ge
nc

y 
Fu

nd

M
an

ag
er

 
$2

5,
00

0 
Bu

ild
/G

rd
s 

$1
5,

00
0

N
/A

M
an

y 
To

w
ns

 (a
nd

 m
os

t c
om

pa
ni

es
) i

nc
or

po
ra

te
 a

 C
on

tin
ge

nc
y 

Fu
nd

 in
to

 th
ei

r 
bu

dg
et

 p
la

nn
in

g 
to

 c
ov

er
 u

nf
or

es
ee

n 
ex

pe
ns

es
. 

De
b 

pr
ov

id
ed

 (2
) e

xa
m

pl
es

 - 
$1

8K
 fo

r u
nf

un
de

d 
va

ca
tio

n/
sic

k 
tim

e 
fo

r r
et

ire
es

 a
nd

 $
10

K 
fo

r t
he

 
st

or
m

w
at

er
 v

id
eo

 w
or

k 
on

 M
ai

n 
St

re
et

. S
he

 h
as

 to
 c

ut
 fr

om
 o

th
er

 p
ar

ts
 o

f t
he

 b
ud

ge
t w

hi
ch

 
m

ea
ns

 o
th

er
 ta

sk
s g

o 
un

do
ne

 &
 m

us
t b

e 
re

fu
nd

ed
 in

 su
bs

eq
ue

nt
 b

ud
ge

ts
. M

an
y 

m
un

ic
ip

al
iti

es
 

ha
ve

 th
es

e 
fu

nd
s t

o 
ad

dr
es

s u
ne

xp
ec

te
d 

or
 e

m
er

ge
nc

y 
sit

ua
tio

n.
 A

no
th

er
 o

ne
 is

 st
or

m
 c

le
an

 u
p 

fo
r P

ub
lic

 W
or

ks
. C

ou
nc

il 
di

sc
us

se
d 

be
tw

ee
n 

$2
0-

30
K.

 C
ou

nc
il 

ag
re

ed
 to

 te
nt

at
iv

e 
$2

5,
00

0 
am

ou
nt

 to
 c

ov
er

 p
ro

je
ct

ed
 re

tir
em

en
t a

nd
 h

av
e 

so
m

e 
le

ft
 o

ve
r. 

(1
0/

28
/1

9)
 C

ou
nc

il 
fu

nd
ed

 th
is 

as
 a

 c
om

bi
na

tio
n 

of
 e

m
pl

oy
ee

 ti
m

e 
&

 c
on

tin
ge

nc
ey

 - 
ag

re
ed

 w
e 

ne
ed

 to
 c

on
tin

ue
 w

or
ki

ng
 o

n 
th

is 
fu

nd
. (

2/
18

/2
0)

 D
eb

 a
dv

ise
d 

sh
e 

is 
re

qu
es

te
d 

$2
5,

00
0 

fo
r t

hi
s f

un
d 

se
pa

ra
te

 fr
om

 
va

ca
tio

n/
sic

k 
tim

e 
ou

ts
ta

nd
in

g 
lia

bi
lit

y.
 (2

/2
7)

 K
at

y 
ad

vi
se

d 
w

e 
w

ill
 li

ke
ly

 sp
en

d 
th

is 
to

 
su

pp
le

m
en

t t
he

 v
ac

a/
sic

k 
tim

e 
fu

nd
. (

4/
2)

 D
eb

 a
dv

ise
d 

it 
co

ul
d 

co
st

 u
p 

to
 $

10
k 

fo
r a

n 
ad

dt
'l 

el
ec

tio
n 

if 
w

e 
m

iss
 th

e 
6/

9 
el

ec
tio

n.
 K

at
y 

ad
vi

se
d 

th
e 

m
on

ey
 in

 th
is 

ye
ar

's 
bu

dg
et

 fo
r t

ha
t 

el
ec

tio
n 

w
ou

ld
 fl

ow
 in

to
 th

e 
un

as
sig

ne
d 

bu
t w

ou
ld

 n
ot

 b
e 

ac
ce

ss
ib

le
 u

nt
il 

th
e 

fo
llo

w
in

g 
ye

ar
's 

bu
dg

et
 c

yc
le

 a
ft

er
 th

e 
au

di
t w

as
 c

om
pl

et
ed

. C
ou

nc
il 

ne
ed

s t
o 

co
ns

id
er

 a
dd

in
g 

$1
0K

 to
 

co
nt

in
ge

nc
y.

 K
at

y 
ad

vi
se

d 
th

at
 c

on
tig

en
cy

 is
 se

t a
sid

e 
to

 h
el

p 
w

ith
 tr

an
sit

io
n 

to
 n

ew
 M

an
ag

er
. 

(4
/9

) G
ov

er
no

r w
ill

 b
e 

m
ov

in
g 

el
ec

tio
n 

to
 Ju

ly
 1

4t
h 

- w
e 

w
ill

 m
ov

e 
lo

ca
l t

o 
co

in
ci

de
. B

al
lo

t 
pr

in
tin

g,
 m

ac
hi

ne
 p

ro
gr

am
m

in
g 

w
ill

 b
e 

in
 c

ur
re

nt
 b

ug
et

, t
he

re
 m

ay
 b

e 
so

m
e 

m
on

ey
 n

ee
de

d 
fo

r 
st

af
f t

im
e.

 C
ou

nc
il 

ag
re

ed
 to

 k
ee

p 
co

nt
in

ge
nc

y 
fu

nd
 a

t $
25

,0
00

. E
le

ct
io

n 
ch

an
ge

 is
 a

no
th

er
 

ex
am

pl
e 

of
 w

hy
 a

 c
on

tin
gn

ec
y 

fu
nd

 is
 n

ee
de

d.
 (2

/1
1)

 D
eb

 a
dv

 th
at

 th
is 

w
as

 su
ffi

ci
en

t. 
(2

/1
8)

 
Co

un
ci

l d
isc

us
se

d 
ne

ed
 fo

r f
un

d 
fo

r b
ui

ld
in

gs
 &

 g
ro

un
ds

. W
ill

 h
av

e 
fo

llo
w

-u
p 

di
sc

us
sio

n 
on

 
am

ou
nt

 &
 h

ow
 to

 se
t u

p.
 (3

/2
2)

 C
ou

nc
il 

di
sc

 se
pa

ra
te

 fu
nd

s v
s.

 o
ne

 fu
nd

 &
 o

pt
ed

 fo
r o

ne
 fu

nd
; 

ho
w

ev
er

, K
at

y 
po

in
te

d 
ou

t m
ov

in
g 

it 
ou

t f
ro

m
 B

&
G

 w
ill

 im
pa

ct
 th

e 
to

ta
l a

m
ou

nt
 to

w
ar

ds
 L

D1
 - 

Co
un

ci
l m

ay
 re

co
ns

id
er

. (
4/

12
) C

ou
nc

il 
di

sc
us

se
d 

ag
ai

n 
&

 a
gr

ee
d 

to
 m

ov
e 

to
 C

IP
 &

 in
cr

ea
se

 C
IP

 
pa

ym
en

t b
y 

eq
ua

l $
15

k 
to

 k
ee

p 
ne

ut
ra

l o
n 

LD
1/

CI
P 

re
se

rv
e.

 T
hi

s w
ill

 m
ak

e 
th

e 
us

e 
cl

ea
rly

 &
 w

ill
 

al
lo

w
 it

 to
 ro

ll 
ov

er
. 

Pa
ge

 4
5

17
9



21
-2

2 
Bu

dg
et

 It
em

s

La
st

 U
pd

at
ed

: 0
5/

04
/2

02
1

N
o

Ite
m

s L
ab

el
Co

st
 E

st
.

Ta
sk

 
N

o.
De

sc
rip

tio
n

Co
m

m
en

ts

16
Se

ni
or

 T
ax

 R
el

ie
f 

Pr
og

ra
m

$2
5,

00
0 

#5
3 

H8
.1

 
©

Th
er

e 
w

as
 li

m
ite

d 
di

sc
us

sio
n 

ab
ou

t a
 p

os
sib

le
 S

en
io

r T
ax

 R
el

ie
f p

ro
gr

am
 fo

r t
he

 
el

de
rly

 p
ro

pe
rt

y 
ow

ne
rs

. 

Sh
ar

on
 p

ro
po

se
d 

a 
$2

5,
00

0 
st

ar
tin

g 
fu

nd
, b

ut
 C

ou
nc

il 
w

an
te

d 
to

 w
or

k 
ou

t d
et

ai
ls 

of
 p

ro
gr

am
 

be
fo

re
 c

on
sid

er
in

g 
as

 a
 b

ud
ge

t i
te

m
. (

4/
4/

19
) C

ou
nc

il 
di

sc
us

se
d 

ag
ai

n 
w

ith
 in

cr
ea

se
 to

 $
50

,0
00

 
pr

op
os

ed
 b

y 
Sh

ar
on

. C
ou

nc
il 

di
d 

no
t a

gr
ee

 to
 a

dd
 to

 th
e 

bu
dg

et
 a

s i
nc

re
as

e 
is 

al
re

ad
y 

la
rg

e 
&

 
w

ou
ld

 li
ke

 b
et

te
r h

an
dl

e 
on

 su
st

ai
na

bi
lit

y/
co

st
s (

Ca
pe

 - 
$7

5k
, C

um
be

rla
nd

 $
65

K)
. C

ou
nc

il 
co

ul
d 

no
t i

de
nt

ify
 it

em
s t

o 
sc

ra
tc

h 
fr

om
 b

ud
ge

t t
o 

co
m

pe
ns

at
e 

fo
r n

ee
de

d 
fu

nd
in

g.
 (8

/6
) W

or
ks

ho
p 

he
ld

. (
10

/2
8)

 C
ou

nc
il 

ha
s a

no
th

er
 w

or
ks

ho
p 

to
 d

et
er

m
in

e 
if 

co
ns

en
su

s c
an

 b
e 

re
ac

he
d 

on
 

pr
og

ra
m

 p
ar

am
et

er
s.

 (1
2/

17
) f

in
al

 c
ha

ng
es

 d
isc

us
se

d 
- 1

st
 re

ad
in

g 
se

t f
or

 1
/7

. A
pp

ro
ve

d 
at

 1
/2

1 
m

ee
tin

g.
 (3

/2
6)

 S
ha

ro
n 

is 
re

q 
$3

0k
 fo

r t
hi

s f
un

d.
 S

an
dy

/D
an

 w
an

t t
o 

de
la

y.
 B

ru
ce

/A
nn

e 
w

an
t t

o 
re

se
rv

e 
de

ci
sio

n 
un

til
 fi

na
l n

um
be

r c
ru

nc
hi

ng
. (

4/
16

/2
0)

 M
aj

or
ity

 o
f C

ou
nc

il 
fe

lt 
th

is 
ne

w
 se

rv
ic

e 
sh

ou
ld

 n
ot

 b
e 

ad
de

d 
th

is 
ye

ar
 g

iv
en

 th
e 

cu
rr

en
t s

itu
at

io
n 

an
d 

st
ra

in
 o

n 
ot

he
r t

ax
pa

ye
rs

 - 
no

t o
n 

a 
fix

ed
 in

co
m

e 
- w

ho
 m

ay
 b

e 
lo

sin
g 

th
ei

r j
ob

s,
 e

tc
. A

 re
qu

es
t w

as
 m

ad
e 

to
 p

ut
 it

 o
n 

th
e 

ba
llo

t a
s a

 
se

pa
ra

te
 q

ue
st

io
n,

 b
ut

 o
nl

y 
2 

Co
un

ci
lo

rs
 su

pp
or

te
d.

 (3
/1

5)
 C

ou
nc

il 
di

sc
us

se
d 

- D
an

 is
 n

ot
 in

 fa
vo

r, 
Sa

nd
y/

An
ne

 a
re

 u
nd

ec
id

ed
, b

ut
 w

ill
in

g 
to

 lo
ok

 a
t f

ig
ur

es
 in

cl
 $

25
k 

- B
ru

ce
 w

as
 w

ill
in

g 
to

 lo
ok

 a
t 

fig
ur

es
 in

cl
 $

35
 w

hi
ch

 is
 w

ha
t S

ha
ro

n 
re

q.
 A

gr
ee

d 
$2

5k
 to

 ru
n 

nu
m

be
rs

 w
ith

 fi
na

l d
ec

isi
on

 to
 b

e 
m

ad
e 

ne
xt

 w
or

ks
ho

p.
 A

nn
e 

al
so

 su
gg

es
te

d 
IF

 w
e 

pr
oc

ee
d 

th
at

 w
e 

cl
ea

rly
 c

om
m

un
ic

at
e 

th
is 

is 
a 

pi
lo

t p
ro

gr
am

 a
nd

 m
ay

 n
ot

 c
on

tin
ue

 a
ft

er
 th

e 
in

iti
al

 te
st

 p
er

io
d.

 S
an

dy
 w

as
 c

on
ce

rn
ed

 w
ith

 th
e 

ba
llo

on
in

g 
co

st
s i

n 
Ya

rm
ou

th
 (f

ro
m

 $
25

k 
to

 $
90

k)
. S

ha
ro

n 
w

ill
 o

bt
ai

n 
so

m
e 

es
t. 

ho
ur

s o
f i

m
pa

ct
 

on
 st

af
f t

im
e 

&
 p

ro
vi

de
 to

 N
at

e.
 N

at
e 

w
ill

 ta
lk

 to
 K

at
y/

La
ur

en
 to

 d
isc

us
s e

st
 im

pa
ct

 &
 c

os
ts

 fo
r 

ad
m

in
ist

er
in

g 
th

e 
pr

og
ra

m
. (

3/
22

) S
ha

ro
n 

pr
ov

 fe
ed

ba
ck

 fr
om

 C
ap

e 
- s

ub
s y

rs
 is

 lo
w

 im
pa

ct
 o

n 
sin

gl
e 

st
af

f p
er

so
n 

pl
us

 fi
na

nc
ia

l d
ire

ct
or

 m
ai

lin
g 

ch
ec

ks
 - 

di
d 

no
t h

av
e 

ho
ur

s o
r i

ni
tia

l y
ea

r 
im

pa
ct

s.
 N

at
e 

is 
re

ac
hi

ng
 o

ut
 to

 O
O

B 
w

hi
ch

 h
an

dl
es

 it
 a

 b
it 

di
ffe

re
nt

ly
 - 

up
fr

on
t -

 d
isc

ou
nt

in
g 

th
e 

bi
ll 

in
st

ea
d 

of
 re

ba
te

s w
hi

ch
 a

llo
w

s f
or

 b
et

te
r b

ud
ge

tt
in

g.
 n

ot
 su

re
 if

 it
 is

 m
or

e/
le

ss
 a

dm
in

 ti
m

e.
 

(3
/2

4)
 C

ou
nc

il 
ag

re
ed

 to
 p

ro
ce

ed
 w

ith
 $

25
k 

as
 se

pa
ra

te
 q

ue
st

io
n.

 K
at

y 
ad

v 
th

is 
is 

ov
er

 th
e 

LD
1 

lim
it 

&
 w

ill
 n

ee
d 

a 
co

m
pa

ni
on

 q
ue

st
io

n.

17
Pa

vi
ng

(2
02

0)
 

$4
69

,2
50

 
(2

02
1)

 
$4

49
,2

25

N
/A

N
ee

d 
to

 re
vi

ew
 P

av
in

g 
bu

dg
et

 p
ro

ce
ss

 to
 e

ns
ur

e 
pr

oj
ec

te
d 

&
 a

ct
ua

l a
re

 c
lo

se
r

Pa
vi

ng
 h

as
 b

ee
n 

in
cr

ea
sin

g 
in

 c
os

ts
 th

e 
la

st
 se

ve
ra

l y
ea

rs
 w

ith
 'a

sp
ha

lt 
es

ca
la

tio
n 

fe
es

' b
ui

lt 
in

to
 

th
e 

co
nt

ra
ct

s.
 T

hi
s m

ea
ns

 p
ro

je
ct

ed
 jo

bs
 (4

 ro
ad

s)
 m

ay
 n

ot
 m

at
ch

 w
ha

t a
ct

ua
lly

 is
 p

av
ed

 (3
 

ro
ad

s)
 a

s m
on

ey
 ru

ns
 o

ut
 d

ur
in

g 
th

e 
se

as
on

. E
ith

er
 n

ee
d 

to
 in

cr
ea

se
 p

av
in

g 
bu

dg
et

 o
r n

ee
d 

to
 

id
en

tif
y 

'd
ef

in
ite

' v
s.

 'm
ay

be
' r

oa
ds

 in
 th

e 
pr

oc
es

s o
r s

el
ec

t f
ew

er
 ro

ad
s.

 N
ee

d 
to

 k
ee

p 
en

gi
ne

er
in

g 
re

po
rt

 in
 m

in
d 

to
 e

ns
ur

e 
To

w
n 

st
ay

s a
he

ad
 o

f f
ai

lin
g 

ro
ad

 p
ro

je
ct

io
ns

. (
10

/2
8/

19
) 

St
ev

e 
w

ill
 a

dj
us

t r
eq

ue
st

 - 
to

 e
ns

ur
e 

w
e 

ge
t '

ca
ug

ht
 u

p'
 o

n 
ou

r p
av

in
g 

- a
s a

 st
ar

tin
g 

po
in

t. 
(2

/2
7/

20
) F

ig
ur

e 
ex

cl
ud

es
 $

13
,5

00
 b

ei
ng

 re
qu

es
te

d 
fo

r p
av

em
en

t c
on

di
tio

n 
st

ud
y.

 (3
/1

2)
 C

ou
nc

il 
di

sc
us

se
d 

re
qu

es
t f

or
 st

ud
y.

 T
he

re
 is

 n
o 

in
du

st
ry

 st
an

da
rd

 - 
an

d 
la

st
 st

ud
y 

w
as

 d
on

e 
20

17
. A

le
c 

sa
id

 ro
ad

s t
ha

t h
av

e 
be

en
 p

av
ed

 in
 la

st
 3

 y
ea

rs
 w

ou
ld

 n
ee

d 
a 

st
ud

y 
to

 d
et

er
m

in
e 

th
ei

r u
pd

at
ed

 
st

at
us

. C
ou

nc
il 

as
ke

d 
fo

r e
st

 to
 d

o 
ju

st
 th

os
e 

ro
ad

s v
s.

 a
 fu

ll 
st

ud
y.

 (3
/2

6)
 A

le
c 

ch
ec

ke
d 

in
to

 
re

du
ci

ng
 st

ud
y 

&
 o

nl
y 

op
tio

n 
is 

to
 b

re
ak

 d
ow

n 
in

to
 d

ist
ric

ts
 to

 d
o 

on
e 

ea
ch

 y
ea

r -
 b

ut
 th

at
 w

ill
 

lik
el

y 
co

st
 m

or
e 

ov
er

al
l. 

Co
un

ci
l a

gr
ee

d 
it 

ne
ed

s t
o 

be
 d

on
e 

by
 n

ex
t y

ea
r a

t l
at

es
t, 

bu
t n

ee
d 

to
 

pu
sh

 th
is 

ye
ar

. (
3/

2/
20

21
) A

le
c 

ad
v 

on
ly

 o
ne

 o
ve

rla
y 

w
as

 d
on

e 
la

st
 fa

ll 
af

te
r t

he
 b

ud
ge

t v
ot

e,
 b

ut
 

he
 fe

lt 
th

e 
20

20
 p

av
in

g 
w

ou
ld

 b
e 

do
ne

 b
ef

or
e 

Ju
ne

. C
on

fir
m

ed
 th

at
 a

t $
50

0k
 a

 y
ea

r c
ou

ld
 c

le
ar

 
th

e 
ba

ck
lo

g 
in

 8
 y

ea
rs

. T
hi

s d
oe

s i
nc

lu
de

 p
ar

ki
ng

 lo
ts

, b
ut

 n
ot

 si
de

w
al

ks
. 

Pa
ge

 4
6

18
0



21
-2

2 
Bu

dg
et

 It
em

s

La
st

 U
pd

at
ed

: 0
5/

04
/2

02
1

N
o

Ite
m

s L
ab

el
Co

st
 E

st
.

Ta
sk

 
N

o.
De

sc
rip

tio
n

Co
m

m
en

ts

18
Li

bb
y 

Hi
ll

(2
02

0)
 

$1
3,

57
9

#2
7 

H1
.2

N
ee

d 
to

 d
et

er
m

in
e 

lo
ng

 te
rm

 o
bl

ig
at

io
n 

an
d 

bu
dg

et
 fu

nd
in

g 
fo

r L
ib

by
 H

ill
 

m
ai

nt
en

an
ce

 fo
r T

ow
n'

s p
or

tio
n 

of
 a

cr
ea

ge

W
or

k 
ha

s b
eg

un
 o

n 
th

e 
Li

bb
y 

Hi
ll 

de
ed

 re
vi

ew
. T

ha
t w

ill
 in

cl
ud

e 
w

or
k 

on
 a

 m
ai

nt
en

an
ce

 
ag

re
em

en
t b

et
w

ee
n 

th
e 

To
w

n,
 M

SA
D1

5 
an

d 
th

e 
Co

m
m

un
ity

 E
nd

ow
m

en
t. 

An
 in

fo
rm

at
io

na
l 

m
ee

tin
g 

be
tw

ee
n 

th
e 

3 
pa

rt
ie

s i
s b

ei
ng

 sc
he

du
le

d.
 N

ee
d 

to
 d

et
er

m
in

e 
ho

w
 m

uc
h 

an
nu

al
 fu

nd
in

g 
w

ill
 b

e 
ne

ed
ed

 fo
r T

ow
n 

pi
ec

e 
an

d 
w

ha
t c

ha
ng

es
 n

ee
d 

to
 b

e 
m

ad
e 

to
 C

IP
 sc

he
du

le
. (

10
/2

8)
 D

an
 

w
as

 a
ss

ig
ne

d 
as

 li
ai

so
n 

an
d 

th
e 

fir
st

 m
ee

tin
g 

is 
se

t t
o 

w
or

k 
on

 id
en

tif
yi

ng
 th

e 
co

st
s.

 (1
2/

3)
 C

ou
nc

il 
di

sc
us

se
d 

ag
ai

n 
&

 a
gr

ee
d 

sh
ou

ld
 b

e 
on

 li
st

. (
2/

27
) I

nc
re

as
ed

 b
y 

$2
,5

27
 fo

r t
ot

al
 o

f $
4,

02
7 

pl
us

 
tr

ac
to

r i
n 

M
o'

s b
ud

ge
t t

o 
as

sis
t. 

(3
/1

2)
 $

47
52

 w
in

te
r o

pe
ra

tio
ns

 p
lu

s $
48

00
 sp

rin
g 

op
er

at
io

ns
 =

 
$9

,5
52

. R
eq

ue
st

ed
 P

av
ill

io
n 

bu
dg

et
tin

g 
w

ill
 li

ke
ly

 b
e 

de
fe

rr
ed

 u
nt

il 
M

SA
D1

5 
id

en
tif

ie
s t

he
ir 

fu
nd

in
g.

  (
2/

18
/2

1)
 W

ith
 re

or
ga

ni
za

tio
n 

of
 R

ec
 B

ui
ld

/G
ro

un
ds

 u
nd

er
 M

ai
nt

en
an

ce
 - 

pe
r d

ie
m

 fo
r 

LH
 w

as
 m

ov
ed

 a
s w

el
l. 

Am
ou

nt
 b

as
ed

 o
n 

pr
oj

ec
te

d 
fig

ur
es

 a
va

ila
bl

e.
 

19
Ra

in
y 

Da
y 

Fu
nd

(2
02

0)
 

$2
5,

00
0 

(2
02

1)
 

$7
5,

00
0

N
/A

N
ee

d 
to

 re
pa

y 
3/

12
's 

fu
nd

 to
 m

ak
e 

it 
w

ho
le

(1
0/

28
) $

50
0,

00
0 

w
as

 ta
ke

n 
fr

om
 th

e 
3/

12
's 

fu
nd

 to
 h

el
p 

pu
rc

ha
se

 th
e 

ne
w

 la
dd

er
 tr

uc
k.

  
$4

00
,0

00
 w

as
 p

ai
d 

ba
ck

 in
 1

9-
20

 b
ud

ge
t c

yc
le

. $
10

0,
00

0 
re

m
ai

ns
 o

ut
st

an
di

ng
 a

nd
 n

ee
ds

 to
 b

e 
pa

id
 b

ac
k 

- w
ith

in
 th

e 
ne

xt
 4

 y
ea

rs
. (

4/
2)

 In
 o

ur
 3

rd
 y

ea
r t

o 
pa

y 
ba

ck
 o

ve
r t

he
 5

 y
ea

rs
 to

ta
l -

 
Co

un
ci

l a
gr

ee
d 

to
 o

nl
y 

pa
y 

$2
5K

 th
is 

ye
ar

 a
nd

 lo
ok

 to
 p

ay
 re

m
ai

ni
ng

 $
75

k 
ne

xt
 y

ea
r o

nc
e 

m
or

e 
is 

kn
ow

n 
ab

ou
t t

he
 e

co
no

m
ic

 d
ow

nt
ur

n.
 (2

/1
1)

 D
eb

 a
dv

 w
e 

ha
ve

 th
is 

ye
ar

 &
 n

ex
t t

o 
pa

y 
ba

ck
 th

e 
$7

5k
. C

ou
nc

il 
ag

re
ed

 to
 le

av
e 

fu
ll 

re
m

ai
ni

ng
 p

ay
m

en
t i

n 
bu

dg
et

. S
an

dy
 w

ill
 lo

g 
as

 a
 fo

llo
w

-u
p 

an
d 

it 
co

ul
d 

ch
an

ge
 o

nc
e 

w
e 

ge
t t

hr
ou

gh
 th

e 
re

st
 o

f t
he

 b
ud

ge
t. 

(3
/1

5)
 C

ou
nc

il 
w

ou
ld

 li
ke

 to
 c

le
ar

 th
is 

de
bt

 - 
w

ill
 ru

n 
nu

m
be

rs
 w

ith
 $

75
k.

 (4
/1

2)
 C

ou
nc

il 
ag

re
ed

 to
 re

pa
y 

fu
ll 

am
ou

nt
. 

20
Tr

af
fic

 C
al

m
in

g 
M

ea
su

re
s

??
N

/A
Ad

d 
tr

af
fic

 c
al

m
in

g 
m

ea
su

re
s a

s p
ar

t o
f t

he
 p

ro
je

ct
 p

la
nn

in
g 

&
 d

es
ig

ns

(1
0/

28
/1

9)
 B

ic
yc

le
 C

oa
lit

io
n 

of
 M

ai
ne

 p
ro

vi
de

s t
he

se
 it

em
s f

re
e 

of
 c

ha
rg

e 
fo

r t
es

tin
g;

 h
ow

ev
er

, i
f 

G
ra

y 
do

es
 d

ec
id

e 
to

 p
ro

ce
ed

 w
ith

 fo
rm

al
 m

ea
su

re
s,

 e
qu

ip
m

en
t a

nd
/o

r c
on

st
ru

ct
io

n 
co

st
s m

ay
 

be
 in

cu
rr

ed
. (

3/
12

/2
0)

 A
nn

e 
ad

vi
se

d 
it 

w
ill

 ta
ke

 th
ro

ug
h 

th
e 

su
m

m
er

 to
 se

t u
p 

te
st

s a
nd

 to
 

id
en

tif
y 

w
ha

t, 
if 

an
y,

 tr
af

fic
 c

al
m

in
g 

m
ea

su
re

s w
ill

 b
e 

re
co

m
m

en
de

d 
an

d 
th

en
 to

 d
et

er
m

in
e 

co
st

s.
 

W
ill

 b
e 

co
ns

id
er

ed
 in

 n
ex

t y
ea

r's
 b

ud
ge

t. 
(3

/2
/2

1)
 C

ou
nc

il 
ag

re
es

 th
er

e 
ar

e 
m

an
y 

op
tio

ns
 a

nd
 

th
er

e 
ar

e 
m

an
y 

ar
ea

s t
ha

t c
ou

ld
 u

se
 th

em
. W

ou
ld

 li
ke

 to
 e

ng
ag

e 
or

ga
ni

za
tio

ns
 th

at
 c

an
 h

el
p 

us
 

te
st

 lo
st

 c
os

t o
r n

o 
co

st
 o

pt
io

ns
. N

ee
d 

to
 e

ng
ag

e 
re

sid
en

ts
 a

nd
 M

DO
T 

as
 w

e 
m

ov
e 

fo
rw

ar
d.

 
(3

/1
6)

 C
ou

nc
il 

ag
re

ed
 to

 a
dd

 a
dd

t'l
 st

rip
in

g 
to

 V
ill

ag
e 

Sh
ak

er
 R

d 
- s

ha
rr

ow
s a

nd
 m

or
e 

na
rr

ow
 

la
ne

s t
o 

te
st

 o
ut

 th
e 

re
su

lts
. A

le
c 

to
 p

ro
vi

de
 a

dd
t'l

 c
os

ts
. (

3/
23

) N
at

e 
sp

ok
e 

w
ith

 P
at

ric
k 

Ad
am

 
(M

DO
T)

 a
nd

 th
ey

 w
ill

 d
on

at
e 

th
e 

sig
ns

. H
e 

pr
ov

id
ed

 re
qu

ire
m

en
ts

 fo
r s

ha
rr

ow
s a

nd
 h

e 
w

ill
 m

ak
e 

su
re

 A
le

c 
pr

ov
id

es
 in

cr
ea

se
d 

st
rip

in
g 

lin
e 

to
 K

at
y.

 (3
/2

4)
 A

le
c 

ad
v 

sh
ar

ro
w

s w
ill

 n
ot

 w
or

k 
on

 
Sh

ak
er

 d
ue

 to
 M

DO
T 

st
an

d.
 C

ou
nc

il 
ag

re
ed

 to
 h

ol
d 

of
f o

n 
ad

d 
fu

nd
s a

nd
 w

ill
 p

ul
l t

hi
s i

nt
o 

th
e 

Ro
ut

e 
10

0 
di

sc
us

sio
n.

 

21
Li

br
ar

y 
He

at
in

g 
Sy

st
em

$2
8,

50
0 

(b
on

d)
N

/A
Li

br
ar

y 
H

ea
tin

g 
Sy

st
em

 m
ay

 n
ee

d 
to

 b
e 

re
pl

ac
ed

 in
 5

 y
ea

rs

(2
/2

7)
 M

o 
ad

vi
se

d 
in

cr
ea

sin
g 

m
ai

nt
en

an
ce

 c
os

ts
 a

re
 b

ei
ng

 e
xp

er
ie

nc
ed

 w
ith

 th
e 

Li
ba

ra
y 

bo
ile

r 
w

hi
ch

 sh
ou

ld
 la

st
 a

no
th

er
 5

 y
ea

rs
 a

nd
 re

co
m

m
en

ds
 a

 fu
tu

re
 re

pl
ac

em
en

t t
o 

a 
ve

rs
io

n 
th

at
 h

as
 

fa
ire

d 
be

tt
er

 in
 th

e 
ot

he
r p

ub
lic

 b
ui

ld
in

gs
 a

nd
 is

 le
ss

 c
os

tly
 to

 m
ai

nt
ai

n 
- a

t a
 c

os
t o

f a
ro

un
d 

$2
0,

00
0.

 W
e 

ar
e/

w
ill

 sp
en

d 
$5

,0
00

 a
 y

ea
r d

ur
in

g 
th

e 
5 

ye
ar

s.
 D

isc
us

se
d 

th
e 

op
tio

n 
of

 ju
st

 
re

pl
ac

in
g 

no
w

 - 
M

o 
cl

ar
ifi

ed
 sy

st
em

 is
 m

or
e 

co
m

pl
ex

 a
nd

 h
as

 m
or

e 
sp

lit
s b

ec
au

se
 o

f t
he

 la
yo

ut
 

(o
rig

in
al

 b
ui

ld
in

g 
&

 a
dd

iti
on

). 
Co

un
ci

l w
an

ts
 to

 m
ak

e 
su

re
 fu

tu
re

 u
pd

at
e/

co
nv

er
sio

n 
is 

co
ve

re
d 

in
 

CI
P.

 (2
/1

8)
 M

o 
is 

re
co

m
m

en
de

d 
a 

fu
ll 

re
pl

ac
em

en
t o

f t
he

 B
oi

le
r -

 th
is 

w
ou

ld
 b

e 
co

ve
re

d 
by

 2
01

8 
bo

nd
 fu

nd
s.

Pa
ge

 4
7

18
1



21
-2

2 
Bu

dg
et

 It
em

s

La
st

 U
pd

at
ed

: 0
5/

04
/2

02
1

N
o

Ite
m

s L
ab

el
Co

st
 E

st
.

Ta
sk

 
N

o.
De

sc
rip

tio
n

Co
m

m
en

ts

22
Au

to
m

at
ic

 F
ue

l S
hu

to
ff

?
N

/A
Sh

ou
ld

 S
eg

al
l D

riv
e 

sy
st

em
s b

e 
up

gr
ad

ed
 to

 a
ut

om
at

ic
 sh

ut
of

f o
pt

io
ns

(2
/2

7)
 D

an
 re

m
in

de
d 

Co
un

ci
l t

ha
t d

ur
in

g 
th

e 
CZ

A 
pr

oc
es

s w
ith

 C
um

be
rla

nd
 F

ar
m

s a
n 

au
to

m
at

ic
 

fu
el

 sh
ut

of
f s

ys
te

m
 w

as
 d

isc
us

se
d 

(m
or

e 
co

st
ly

) v
s.

 h
av

in
g 

pe
rs

on
ne

l b
ei

ng
 re

sp
on

sib
le

 fo
r 

qu
ic

kl
y 

(a
nd

 c
or

re
ct

ly
) s

hu
tt

in
g 

do
w

n 
sy

st
em

s t
o 

pr
ev

en
t a

 sp
ill

 o
r m

in
im

ize
 o

ne
. M

or
e 

re
se

ar
ch

 
ne

ed
ed

 to
 d

et
er

m
in

e 
co

st
s/

vi
ab

ili
ty

 v
s.

 b
en

ef
it.

 (2
/1

8)
 D

an
 c

la
rif

ie
d 

th
is 

is 
in

 re
ga

rd
s t

o 
th

e 
ta

nk
s 

at
 S

ea
gu

ll 
Dr

iv
e 

gi
ve

n 
th

e 
lo

ca
tio

n 
ne

ar
 th

e 
w

at
er

he
ad

. T
hi

s m
ay

 b
e 

an
 is

su
e 

th
at

 w
ou

ld
 b

e 
an

al
yz

ed
 in

 th
e 

pr
op

os
ed

 P
ro

pe
rt

y 
Co

nd
iti

on
 A

ss
es

sm
en

t. 
N

ee
d 

m
or

e 
in

fo
rm

at
io

n 
- w

ill
 m

ov
e 

to
 

ne
xt

 b
ud

ge
t c

yc
le

.

23
Fe

nc
in

g 
?

N
/A

N
ee

d 
to

 a
dd

 F
en

ci
ng

 to
 C

IP
 sc

he
du

le
 - 

ap
pl

ic
ab

le
 d

ep
ar

tm
en

ts

(4
/9

) D
an

 p
oi

nt
ed

 o
ut

 th
at

 e
xi

st
in

g 
To

w
n 

ow
ne

d 
fe

nc
in

g 
do

es
 n

ot
 a

pp
ea

r t
o 

be
 in

cl
ud

ed
 in

 a
ny

 o
f 

th
e 

CI
P 

de
pa

rt
m

en
t s

ch
ed

ul
es

. C
ou

nc
il 

ag
re

ed
 it

 sh
ou

ld
 b

e 
ad

de
d 

be
fo

re
 n

ex
t b

ud
ge

t c
yc

le
. 

(1
/1

9)
 K

at
y 

ad
vi

se
d 

th
is 

m
ay

 b
e 

sp
lit

 b
et

w
ee

n 
bu

dg
et

s (
Bu

ild
/g

ro
un

ds
 &

 R
ec

), 
bu

t t
he

y 
w

ill
 w

or
k 

to
 p

ic
k 

up
 th

e 
fe

nc
in

g 
fo

r f
ut

ur
e 

pl
an

ni
ng

. (
2/

18
) M

o 
ad

v 
he

 is
 in

 th
e 

pr
oc

es
s o

f c
ol

le
ct

in
g 

da
ta

 - 
Pe

nn
el

 &
 L

ib
ra

ry
 fe

nc
in

g 
ha

s b
ee

n 
m

ea
su

re
d.

 T
he

y 
w

ill
 b

e 
m

ea
su

re
 T

ra
ns

fe
r S

ta
tio

n 
fe

nc
in

g 
(w

hi
ch

 is
 su

bs
ta

nt
ia

l a
ro

un
d 

th
e 

la
nd

fil
l) 

ne
xt

. O
nc

e 
th

e 
di

m
en

sio
ns

 a
re

 c
at

al
og

ed
, t

he
 n

ex
t s

te
p 

w
ill

 b
e 

to
 g

ra
de

 th
e 

co
nd

iti
on

 o
f t

he
 fe

nc
in

g 
&

 se
t u

p 
re

pl
ac

em
en

t s
ch

ed
ul

e 
in

 C
IP

. T
ar

ge
t t

o 
co

m
pl

et
e 

fo
r n

ex
t b

ud
ge

t c
yc

le
. 

24
Ex

ist
in

g 
Si

de
w

al
ks

$4
,4

00
 

(c
on

di
tio

n 
st

ud
y)

N
/A

N
ee

d 
to

 a
dd

 a
ll 

Ex
is

tin
g 

Si
de

w
al

ks
 to

 C
IP

 sc
he

du
le

s

(4
/9

/2
0)

 S
an

dy
 p

oi
nt

ed
 o

ut
 th

at
 e

xi
st

in
g 

sid
ew

al
ks

 a
re

 a
lso

 n
ot

 li
st

ed
 in

 th
e 

CI
P 

sc
he

du
le

 fo
r 

m
ai

nt
en

an
ce

/r
ec

on
st

ru
ct

io
n 

w
or

k.
 T

ow
n 

ha
s b

ee
n 

on
ly

 a
dd

re
ss

in
g 

w
he

n 
ap

pl
ic

ab
le

 ro
ad

s c
om

e 
up

 fo
r p

av
in

g 
- u

su
al

ly
 n

ot
hi

ng
 is

 d
on

e 
w

he
n 

ov
er

la
y 

pa
vi

ng
 is

 d
on

e 
- c

re
at

in
g 

a 
sit

ua
tio

n 
w

he
re

 
th

ey
 a

re
 o

nl
y 

be
in

g 
ad

dr
es

se
d 

w
he

n 
a 

ro
ad

 is
 re

co
ns

tr
uc

te
d.

 B
y 

th
at

 ti
m

e,
 si

de
w

al
ks

 a
re

 in
 b

ad
 

sh
ap

e 
an

d 
ad

d 
co

ns
id

er
ab

le
 c

os
ts

 to
 th

e 
ro

ad
 b

ud
ge

t. 
N

ee
d 

to
 p

ut
 m

on
ey

 a
sid

e 
to

 e
ns

ur
e 

ex
ist

in
g 

sid
ew

al
ks

 a
re

 m
ai

nt
ai

ne
d 

an
d 

fu
nd

ed
 w

he
n 

re
co

ns
tr

uc
tio

n 
is 

ne
ed

ed
. (

1/
19

/2
1)

 A
le

c 
up

da
te

d 
th

e 
co

un
ci

l o
n 

th
is 

as
 p

ar
t o

f t
he

 p
av

in
g 

ca
tc

h 
up

 p
la

n.
 H

e 
w

ill
 b

e 
as

ki
ng

 fo
r t

he
 ro

ad
 

st
ud

y 
ag

ai
n 

th
is 

ye
ar

. H
e 

is 
w

or
ki

ng
 to

 p
ic

k 
up

 th
e 

ex
ist

in
g 

sid
ew

al
ks

 a
nd

 p
ar

ki
ng

 lo
ts

. P
en

di
ng

 
th

e 
st

ud
y 

an
d 

up
da

te
d 

in
fo

rm
at

io
n,

 h
e 

fe
el

s i
f w

e 
m

ai
nt

ai
n 

ou
r c

ur
re

nt
 $

45
0k

 a
nn

ua
l p

av
in

g 
bu

dg
et

, w
e 

co
ul

d 
be

 c
au

gh
t u

p 
in

 a
bo

ut
 7

 y
ea

rs
 w

ith
ou

t a
cc

ou
nt

in
g 

fo
r s

id
ew

al
ks

/p
ar

ki
ng

 lo
ts

 
w

hi
ch

 m
ay

 th
en

 n
ee

d 
at

te
nt

io
n.

 H
e 

is 
w

or
ki

ng
 w

ith
 d

at
a 

fr
om

 S
te

vi
e 

&
 h

is 
ow

n 
to

 c
om

pi
le

 a
 

lis
t/

co
nd

iti
on

s.
 W

e 
al

so
 n

ee
d 

to
 m

ak
e 

su
re

 w
e 

un
de

rs
ta

nd
 a

ny
 'n

ew
' s

id
ew

al
ks

 b
ei

ng
 b

ui
lt 

ne
ed

 
to

 b
e 

ad
de

d 
(e

xt
en

sio
n 

on
 S

ha
ke

r R
d 

- p
la

nn
ed

 R
t 1

15
 si

de
w

al
ks

). 
(3

/2
) C

ou
nc

il 
ha

s a
sk

ed
 A

le
c 

to
 

ob
ta

in
 c

os
t e

st
 to

 a
dd

 si
de

w
al

ks
 to

 p
av

in
g 

co
nd

iti
on

 st
ud

y 
(3

/1
5)

 A
le

c 
ad

v 
ad

dt
'l 

$4
,4

00
 is

 n
ee

de
d 

to
 a

dd
 si

de
w

al
ks

 to
 c

on
di

tio
n 

st
ud

y.
 H

e 
al

so
 c

la
rif

ie
d 

th
at

 "m
ai

nt
en

an
ce

" i
s n

ot
 th

e 
sa

m
e 

fo
r 

sid
ew

al
ks

 - 
th

er
e 

is 
lim

ite
d 

op
tio

ns
 b

ec
au

se
 o

f c
ur

bi
ng

, r
am

ps
, l

an
di

ng
s,

 e
tc

. I
t i

s m
or

e 
ab

ou
t 

tr
ac

ki
ng

 fo
r f

ul
l r

ep
la

ce
m

en
t. 

25
Pa

vi
ng

 P
la

n
?

N
/A

Cr
ea

te
 a

 lo
ng

 te
rm

 P
av

in
g 

Pl
an

 to
 "c

at
ch

 u
p"

 w
ith

 re
co

m
m

en
de

d 
sc

he
du

le

(4
/2

8/
20

) D
an

 su
gg

es
te

d 
th

at
 b

et
w

ee
n 

no
w

 &
 n

ex
t b

ud
ge

t, 
th

e 
Co

un
ci

l a
sk

 A
le

x 
to

 c
re

at
e 

a 
lo

ng
 

te
rm

 p
av

in
g 

pl
an

 - 
th

ro
ug

h 
20

35
 p

er
ha

ps
 - 

to
 id

en
tif

y 
a 

ro
ut

e 
to

 c
at

ch
 u

p 
on

 th
e 

ba
ck

lo
g 

of
 

pa
vi

ng
. T

hi
s c

ou
ld

 b
e 

us
ed

 in
 c

on
ju

nc
tio

n 
w

ith
 th

e 
pl

an
ne

d 
ro

ad
 st

ud
y 

(n
ex

t b
ud

ge
t c

yc
le

) t
o 

en
su

re
 p

ro
gr

es
s i

s m
ad

e 
ea

ch
 y

ea
r. 

(1
/1

9/
21

) S
ee

 a
bo

ve
 si

de
w

al
ks

 n
ot

e.

26
Li

ve
lo

ng
 L

iv
in

g 
?

N
/A

Pl
ac

eh
ol

de
r f

or
 2

1-
22

 F
Y 

Bu
dg

et
 - 

Se
ni

or
 P

ro
gr

am
s

(8
/4

) L
og

gi
ng

 a
s a

 p
la

ce
ho

ld
er

 p
en

di
ng

 p
re

se
nt

at
io

n 
fr

om
 L

ife
lo

ng
 L

iv
in

g 
Co

m
m

itt
ee

 in
 

Fa
ll/

W
in

te
r (

1/
19

) S
ha

ro
n 

ad
vi

se
d 

th
er

e 
w

ill
 n

ot
 b

e 
an

y 
re

qu
es

t i
n 

th
e 

up
co

m
in

g 
cy

cl
e 

as
 th

ey
 a

re
 

st
ill

 c
ol

le
ct

in
g 

da
ta

 a
nd

 p
la

nn
in

g.
 S

om
e 

ite
m

s m
ay

 b
e 

ad
dr

es
se

d 
th

ro
ug

h 
do

na
tio

ns
 o

r n
on

-
pr

of
its

 a
s w

el
l. 

Pa
ge

 4
8

18
2



21
-2

2 
Bu

dg
et

 It
em

s

La
st

 U
pd

at
ed

: 0
5/

04
/2

02
1

N
o

Ite
m

s L
ab

el
Co

st
 E

st
.

Ta
sk

 
N

o.
De

sc
rip

tio
n

Co
m

m
en

ts

27
LD

1
N

/A
N

/A
Di

sc
us

s i
m

pa
ct

s o
f L

D1
 

(9
/1

5/
20

) C
ou

nc
il 

ag
re

ed
 to

 lo
g 

to
 e

ns
ur

e 
di

sc
us

sio
n 

on
 h

ow
 to

 m
iti

ga
te

 is
su

es
 w

ith
 L

D1
. 

(3
/2

3/
21

) K
at

y 
ad

vi
se

d 
th

at
 w

e 
ar

e 
cu

rr
en

tly
 $

4,
50

0 
ov

er
 L

D1
, b

ut
 w

ith
 so

m
e 

of
 th

e 
ch

an
ge

s 
re

qu
es

te
d 

th
at

 n
um

be
r w

ill
 g

o 
up

. C
ou

nc
il 

ag
re

ed
 w

e 
M

U
ST

 c
om

e 
in

 b
el

ow
 L

D1
 th

is 
ye

ar
. 

Di
sc

us
sio

ns
 o

n 
ho

w
 to

 a
cc

om
pl

ish
 th

at
 w

ill
 b

e 
he

ld
 a

t 3
/2

4 
W

S.
 K

at
y 

po
in

te
d 

ou
t t

ha
t s

ep
ar

at
e 

qu
es

tio
ns

 w
ou

ld
 b

e 
ou

ts
id

e 
th

e 
LD

1 
fo

r o
pe

ra
tio

ns
/C

IP
. B

ut
 th

en
 w

ou
ld

 re
qu

ire
 in

di
vi

du
al

 L
D1

 
qu

es
tio

ns
 to

 g
o 

w
ith

 th
em

 (i
e 

Se
ni

or
 T

ax
 R

eb
at

e 
- I

F 
Co

un
ci

l p
ro

ce
ed

s o
r a

cc
ru

ed
 ti

m
e 

of
f f

un
d)

. 
(3

/2
4)

 A
ft

er
 th

e 
ch

an
ge

s m
ad

e 
- t

he
 b

ud
ge

t i
s $

1,
50

2 
un

de
r L

D1
 in

cl
 e

m
pl

oy
ee

 a
cc

ru
ed

 ti
m

e 
fu

nd
. T

he
 S

en
io

r T
ax

 re
ba

te
 w

ill
 b

e 
ov

er
 th

e 
lim

it 
&

 se
t u

p 
as

 a
 se

pa
ra

te
 q

ue
st

io
n.

28
En

te
rp

ris
e 

Fu
nd

/ S
ub

 D
EF

 $
15

7,
00

0 
SD

 $
95

,0
00

N
/A

N
ee

d 
to

 e
va

lu
at

e 
im

pa
ct

 o
f C

ov
id

 o
n 

En
te

rp
ris

e 
Fu

nd
 &

 S
ub

 D
 F

un
d

(9
/1

5/
20

) D
eb

 h
as

 a
dv

ise
d 

cu
rr

en
t p

ro
je

ct
io

ns
 h

av
e 

fu
nd

 ju
st

 b
re

ak
in

g 
ev

en
 o

r w
ith

 a
 sm

al
l 

re
ve

nu
e 

am
ou

nt
. (

3/
1/

21
) K

at
y 

cl
ar

ifi
ed

 th
at

 E
nt

er
pr

ise
 F

un
d 

is 
re

ve
nu

e 
fr

om
 R

ec
 D

ep
t p

ro
gr

am
s 

&
 S

ub
 D

 is
 re

ve
nu

e 
fr

om
 D

ev
el

op
m

en
t F

ee
s.

 S
ub

 D
 is

 g
en

er
al

ly
 u

se
d 

to
 e

xp
an

d 
or

 u
pg

ra
de

 
Re

cr
ea

tio
na

l a
ct

iv
iti

es
 w

he
re

 E
nt

er
pr

ise
 F

un
d 

is 
us

ed
 to

 fu
nd

 th
e 

Re
cr

ea
tio

n 
St

af
f a

nd
 

op
er

at
io

ns
. T

he
re

 is
 $

10
7k

 in
 E

F 
w

ith
 a

 p
ro

je
ct

io
n 

of
 $

50
K 

th
is 

ye
ar

 to
ta

l o
f $

15
7k

. S
ub

 D
 is

 a
t 

$9
5k

 n
ow

. B
ut

 if
 th

e 
Re

c 
Di

re
ct

or
 p

os
iti

on
 is

 fi
lle

d,
 th

at
 m

ay
 im

pa
ct

 th
e 

EF
 to

ta
l. 

N
at

 to
 ta

lk
 to

 
st

af
f a

nd
 d

et
er

m
in

e 
tim

el
in

e 
on

 n
ew

 h
ire

.  
(3

/9
) K

at
y 

ad
v 

th
at

 N
el

lie
 &

 h
er

 a
re

 w
or

ki
ng

 o
n 

id
en

tif
yi

ng
 w

ha
t i

n 
Re

c 
bu

dg
et

 c
an

 c
om

e 
ou

t o
f S

ub
 D

. E
xt

en
sio

n 
of

 p
at

h 
fr

om
 C

um
be

rla
nd

 F
ar

m
s 

to
 B

ro
w

n 
St

re
et

 - 
th

ro
ug

h 
1s

t C
on

gr
eg

at
io

na
l C

hu
rc

h 
pr

op
er

ty
 c

ou
ld

 b
e 

fu
nd

ed
 b

y 
Su

b 
D 

- i
f g

ra
nt

 
&

 in
 k

in
d 

is 
no

t e
no

ug
h.

 (3
/2

3)
 K

at
y 

ch
ec

ki
ng

 to
 se

e 
if 

re
m

ov
al

 o
f N

ew
Be

gi
n 

st
ag

e 
ca

n 
co

m
e 

ou
t 

of
 S

ub
 D

 fu
nd

 in
 li

eu
 o

f b
on

d 
sa

vi
ng

s.
 S

he
 w

ill
 a

lso
 m

ov
e 

th
e 

$6
k 

fo
r c

on
cr

et
e 

pl
ay

 a
re

a 
to

 S
ub

 D
. 

(3
/2

4)
 K

at
y 

ad
v 

Su
b 

D 
ca

n 
be

 u
se

d,
 m

aj
or

ity
 o

f C
ou

nc
il 

ag
re

ed
 to

 k
ee

p 
in

 C
IP

 b
on

d 
sa

vi
ng

s a
s i

t 
in

vo
lv

es
 m

ul
tip

le
 d

ep
ts

 - 
m

ai
nt

en
an

ce
, e

le
ct

io
ns

 &
 re

cr
ea

tio
n.

 (4
/1

2)
 C

ou
nc

il 
m

ov
ed

 C
L 

ra
m

p 
m

at
ch

 &
 c

on
cr

et
e 

ga
m

e 
ar

ea
 to

 S
ub

 D
 - 

al
so

 su
gg

es
te

d 
a 

lis
t o

f "
ag

re
ed

 u
po

n 
pr

oj
ec

ts
" b

e 
m

ai
nt

ai
ne

d 
to

 e
ns

ur
e 

th
ey

 a
re

 m
ov

ed
 fo

rw
ar

d.
 K

at
y 

ad
v 

in
 th

e 
pa

st
 m

an
y 

tim
es

 th
e 

pr
oj

ec
t w

ill
 

no
t m

ov
e 

fo
rw

ar
d 

as
 th

er
e 

is 
no

 's
et

tin
g 

as
id

e'
 m

on
ey

 w
ith

in
 S

ub
 D

. T
he

 C
L 

ra
m

p 
gr

an
t i

s b
ei

ng
 

ap
pl

ie
d 

fo
r s

o 
th

at
 w

ill
 m

ov
e 

fo
rw

ar
d.

 T
he

 C
on

cr
et

e 
ga

m
e 

ar
ea

 n
ee

ds
 m

or
e 

di
sc

us
sio

n 
in

 c
on

te
xt

 
of

 th
e 

Vi
lla

ge
 m

as
te

r p
la

n 
- P

en
ne

ll 
fo

ot
pr

in
t p

la
nn

in
g.

 S
tr

uc
k 

th
e 

ic
e 

sk
at

in
g 

lin
e 

as
 $

 n
ot

 n
ee

de
d 

if 
w

e 
tr

y 
ag

ai
n 

at
 P

en
ne

ll 
on

e 
m

or
e 

ye
ar

. A
gr

ee
d 

to
 le

av
e 

th
e 

ba
sk

et
ba

ll 
lig

ht
s i

n 
CI

P 
to

 e
ns

ur
e 

m
on

ey
 is

 se
t a

sid
e 

&
 li

gh
ts

 a
re

 in
st

al
le

d 
on

ce
 fu

nd
in

g 
go

al
 re

ac
he

d.
 

29
Co

m
m

un
ic

at
io

ns

$1
8,

91
0 

in
 

ow
ed

 fe
es

 / 
$1

02
,0

00
 in

 
an

nu
al

 fe
es

N
/A

Co
ns

id
er

 p
ro

po
sa

l f
ro

m
 C

om
m

un
ity

 C
om

m
un

ic
at

io
ns

 C
om

m
itt

ee
 to

 u
se

 
Fr

an
ch

is
e 

Fe
es

 fo
r E

qu
ip

m
en

t

(1
0/

6)
 A

nn
e 

ad
vi

se
d 

th
e 

ne
w

 C
om

m
itt

ee
 w

ou
ld

 li
ke

 to
 se

e 
th

e 
ne

w
ly

 d
isc

ov
er

ed
 u

nd
er

pa
ym

en
t 

of
 fr

an
ch

ise
 fe

es
 ($

18
,9

10
 fo

r 2
 y

ea
rs

 - 
m

or
e 

to
 fo

llo
w

?)
 p

ut
 to

w
ar

ds
 p

ur
ch

as
in

g 
ne

w
/m

or
e 

eq
ui

pm
en

t t
o 

im
pr

ov
e 

th
e 

us
e 

of
 th

e 
Co

m
m

un
ity

 T
el

ev
isi

on
 S

ta
tio

n 
an

d 
ot

he
r p

la
tf

or
m

s.
 (2

/1
1)

 
Co

un
ci

l a
gr

ee
d 

un
til

 th
is 

m
on

ey
 is

 re
c'

d,
 it

 w
ill

 n
ot

 b
e 

co
ns

id
er

ed
. T

he
re

 w
as

 a
 g

oo
d 

co
nv

er
sa

tio
n 

ab
ou

t h
ow

 b
es

t t
o 

ut
ili

tiz
e 

th
e 

fu
nd

in
g 

w
ith

 e
ve

ry
on

e 
ag

re
ei

ng
 in

cr
ea

sin
g 

co
m

m
un

ic
at

io
n 

w
as

 a
 

hi
gh

 p
rio

rit
y 

&
 it

 w
ou

ld
 b

e 
he

lp
fu

l f
or

 th
e 

Co
m

m
itt

ee
 to

 m
ak

e 
a 

pr
op

os
al

 fo
r s

pe
ci

fic
 

ne
ed

s/
eq

ui
pm

en
t/

pl
an

s w
hi

ch
 re

qu
ire

 fu
nd

in
g.

 C
ou

nc
il 

co
ul

d 
th

en
 c

on
sid

er
 b

es
t a

pp
ro

ac
h.

 D
eb

 
ad

v 
cu

rr
en

t r
ev

en
ue

 is
 e

st
im

at
ed

 a
t $

10
2,

00
0 

an
d 

th
at

 th
e 

ne
w

 c
on

tr
ac

t w
ill

 n
ot

 b
e 

do
ne

 u
nt

il 
at

 
le

as
t J

un
e.

 S
pe

ct
ru

m
 is

 c
ur

re
nt

ly
 d

isp
ut

in
g 

th
e 

'u
np

ai
d'

 p
as

t f
ee

s.
 N

o 
tim

el
in

e 
on

 w
he

n 
th

at
 is

su
e 

w
ill

 b
e 

re
so

lv
ed

. 

Pa
ge

 4
9

18
3



21
-2

2 
Bu

dg
et

 It
em

s

La
st

 U
pd

at
ed

: 0
5/

04
/2

02
1

N
o

Ite
m

s L
ab

el
Co

st
 E

st
.

Ta
sk

 
N

o.
De

sc
rip

tio
n

Co
m

m
en

ts

30
Pu

bl
ic

 S
af

et
y 

St
ud

y
$2

8,
55

0 
 fo

r 
ge

ne
ra

to
r 

(b
on

d)
N

/A
Re

vi
ew

 P
ub

lic
 S

af
et

y 
Re

po
rt

 to
 d

et
er

m
in

e 
fu

nd
in

g 
ne

ed
s f

or
 c

ha
ng

es

(1
0/

6)
 D

eb
 sh

ar
ed

 th
e 

re
po

rt
 c

re
at

ed
 fr

om
 th

e 
Pu

bl
ic

 S
af

et
y 

Fa
ci

lit
ie

s s
tu

dy
 w

hi
ch

 c
on

ta
in

s m
an

y 
re

co
m

m
en

da
tio

ns
. S

om
e 

w
ill

 fl
ow

 th
ro

ug
h 

de
pa

rt
m

en
t b

ud
ge

t p
ro

ce
ss

, b
ut

 o
th

er
s m

ay
 re

qu
ire

 
Co

un
ci

l a
ct

io
n 

w
ith

 p
os

sib
le

 fu
nd

in
g 

im
pl

ic
at

io
ns

. (
3/

2)
 T

he
 A

ss
t C

hi
ef

 p
os

iti
on

 w
as

 b
ud

ge
te

d 
fo

r 
la

st
 y

ea
r -

 b
ut

 n
ot

 fi
lle

d 
as

 o
f y

et
. K

ur
t i

s w
or

ki
ng

 w
ith

 N
at

e 
on

 n
ex

t s
te

ps
. A

no
th

er
 

re
co

m
m

en
da

tio
n 

w
as

 th
e 

re
pl

ac
em

en
t o

f t
he

 g
en

er
at

or
 w

hi
ch

 M
o 

ha
s i

nc
lu

de
d 

in
 th

is 
ye

ar
's 

bu
dg

et
, b

ut
 w

ill
 b

e 
co

ve
re

d 
by

 th
e 

bo
nd

 sa
vi

ng
s.

 K
ur

t a
nd

 N
at

e 
w

ill
 h

av
e 

fu
rt

he
r d

isc
us

sio
ns

 o
n 

th
e 

re
po

rt
 fo

r f
ut

ur
e 

pr
op

os
ed

 c
ha

ng
es

 w
hi

ch
 m

ay
 o

r m
ay

 n
ot

 im
pa

ct
 th

e 
bu

dg
et

. 

31
St

rip
pi

ng
$3

00
 

N
/A

Sh
ak

er
 R

d 
Pr

oj
ec

t -
 n

ew
 st

rip
pi

ng
 - 

in
cr

ea
se

 to
 a

nn
ua

l b
ud

ge
t

(1
0/

6/
20

) A
s p

ar
t o

f t
he

 S
ha

ke
r R

d 
St

or
m

w
at

er
/s

id
ew

al
k 

pr
oj

ec
t, 

ne
w

 st
rip

pi
ng

 w
as

 d
isc

us
se

d 
- 

re
du

ci
ng

 la
ne

 si
ze

 to
 c

re
at

e 
of

fic
ia

l b
ik

e 
lin

e 
w

ith
 p

ro
pe

r s
tr

ip
pi

ng
, c

ro
ss

w
al

k 
ad

di
tio

n,
 a

dd
iti

on
al

 
tr

af
fic

 c
al

m
in

g 
- w

ill
 a

dd
 to

 e
xi

st
in

g 
st

rip
pi

ng
 o

n 
th

e 
ro

ad
. (

3/
2/

21
) C

ou
nc

il 
ne

ed
s t

o 
de

ci
de

 w
ha

t 
th

ey
 w

ou
ld

 li
ke

 to
 se

e 
as

 "e
xt

ra
' s

o 
Al

ec
 c

an
 a

dj
 h

is 
bu

dg
et

. M
ak

in
g 

m
or

e 
na

rr
ow

 la
ne

s i
s n

o 
im

pa
ct

, b
ut

 a
dd

in
g 

gr
ap

hi
cs

 fo
r t

he
 b

ik
e 

la
ne

 o
r s

tr
ip

es
 a

cr
os

s t
he

 b
rid

ge
 fo

r t
o 

slo
w

 tr
af

fic
 &

 
in

cr
ea

se
 sa

fe
ty

. C
ou

nc
il 

al
so

 w
an

ts
 to

 lo
op

 b
ac

k 
to

 M
DO

T 
to

 u
pd

at
e 

st
rip

pi
ng

 o
n 

br
id

ge
 to

 m
at

ch
 

w
ha

t w
e 

de
ci

de
 to

 d
o 

on
 th

e 
ro

ad
. A

le
c 

di
d 

st
at

e 
th

e 
ad

dt
'l 

st
rip

in
g 

in
 S

pr
in

g 
w

or
ke

d 
ou

t w
el

l l
as

t 
ye

ar
. D

an
 a

sk
ed

 th
at

 th
e 

ne
w

 st
rip

in
g 

ar
ou

nd
 N

o 
Ra

ym
on

d/
Sh

ak
er

 R
d 

in
te

rs
ec

tio
n 

sh
ou

ld
 b

e 
ad

de
d 

to
 th

e 
to

uc
h 

up
 li

st
. T

he
re

 w
as

 a
lso

 a
 d

isc
us

sio
n 

th
at

 th
e 

bi
ke

 c
oa

lit
io

n 
ca

n 
pr

ov
id

e 
te

m
po

ra
ry

 st
rip

in
g 

fo
r u

s t
o 

te
st

 o
n 

ro
ad

s (
lik

e 
Ha

nc
oc

k 
St

re
et

) b
ut

 if
 w

e 
w

an
t t

o 
m

ak
e 

it 
pe

rm
an

en
t -

 it
 d

oe
s i

nc
re

as
e 

ou
r b

ud
ge

t. 
(3

/1
5)

 R
an

dy
 w

ill
 n

ee
d 

m
or

e 
st

rip
in

g,
 A

le
c 

ad
v 

ad
dt

'l 
$3

00
 n

ee
de

d.
 H

e 
w

ill
 p

ro
vi

de
 e

st
. c

os
t f

or
 a

dd
t'l

 st
rip

in
g 

on
 S

ha
ke

r R
d 

(V
ill

ag
e)

 (3
/2

3)
 S

ee
 a

bo
ve

 
re

 S
ha

ke
r R

d 
Pr

oj
ec

t -
 A

le
c 

to
 p

ro
v 

ad
dt

'l 
in

cr
ea

se
 to

 K
at

y.

32
El

ec
tr

ic
 C

ha
rg

in
g 

St
at

io
n

$5
,0

00
 

N
/A

Co
ns

id
er

 in
st

al
lin

g 
an

 e
le

ct
ric

 c
ha

rg
in

g 
st

at
io

n

(1
2/

1)
 S

an
dy

 a
dv

ise
d 

sh
e 

w
ou

ld
 b

e 
br

in
gi

ng
 th

is 
fo

rw
ar

d 
gi

ve
n 

th
e 

ne
w

 so
la

r a
rr

ay
 w

ill
 b

e 
go

in
g 

on
lin

e.
 L

on
g 

te
rm

, i
f T

ow
n 

bu
ys

 th
e 

ar
ra

y,
 c

on
ve

rs
tin

g 
as

 m
an

y 
ve

hi
cl

es
 a

s p
os

sib
le

 to
 e

le
ct

ric
 w

ill
 

sa
ve

 m
or

e 
co

st
s.

 F
irs

t s
te

p 
w

ou
ld

 b
e 

in
st

al
lin

g 
a 

ch
ar

gi
ng

 st
at

io
n 

- m
ay

 b
e 

gr
an

ts
 o

r o
th

er
 fu

nd
s 

av
ai

la
bl

e 
to

 a
ss

ist
 w

ith
 c

os
t. 

(3
/2

3)
 C

ou
nc

il 
di

sc
 o

pt
io

ns
. T

he
re

 w
ill

 b
e 

m
or

e 
m

on
ey

 a
va

ila
bl

e 
fo

r 
th

is 
ty

pe
 o

f w
or

k 
in

 c
om

in
g 

ye
ar

. T
en

ta
tiv

e 
ag

re
em

en
t t

ha
t p

ut
tin

g 
aw

ay
 so

m
e 

m
on

ey
 ($

5,
00

0)
 

fo
r 1

 le
ve

l 2
 c

ha
rg

er
 a

t t
he

 fi
rs

t p
ar

ki
ng

 sp
ot

 a
t P

en
ne

ll 
is 

a 
go

od
 w

ay
 to

 st
ar

t. 
Th

en
, i

n 
co

m
in

g 
ye

ar
, w

or
k 

w
ith

 M
TA

 (p
ar

k 
&

 ri
de

) a
nd

 E
ne

rc
on

 (N
or

th
br

oo
k)

 to
 se

e 
if 

ad
dt

'l 
le

ve
l 3

 c
ha

rg
er

s c
an

 
be

 in
st

al
le

d.
 A

no
th

er
 lo

ca
tio

n 
m

ay
 b

e 
th

e 
m

un
ic

ip
al

 p
ar

ki
ng

 lo
t n

ex
t t

o 
th

e 
ne

w
 p

oc
ke

t p
ar

k 
- 

pe
op

le
 c

ou
ld

 st
op

 &
 c

ha
rg

e 
&

 v
isi

t p
ar

k.
 W

ou
ld

 n
ee

d 
a 

le
ve

l 3
 to

 re
du

ce
 ti

m
e 

- M
o 

po
in

te
d 

ou
t 

th
at

 th
e 

su
bs

ta
nt

ia
l i

nc
re

as
e 

in
 c

os
ts

 is
 d

ue
 to

 th
e 

fa
ct

 th
at

 th
ey

 n
ee

d 
a 

de
di

ca
te

d 
lin

e 
an

d 
tr

an
sf

or
m

er
 so

 n
ot

 a
ll 

lo
ca

tio
ns

 a
re

 fe
as

ib
le

. (
4/

12
) C

ou
nc

il 
ag

re
ed

 to
 le

av
e 

m
on

ey
 in

 C
IP

 ra
th

er
 

th
an

 u
se

 b
on

d 
sa

vi
ng

s t
o 

en
su

re
 th

is 
go

es
 th

ro
ug

h 
(b

on
d 

sa
vi

ng
s 8

/3
1/

20
21

 ti
m

el
in

e 
m

ay
 n

ot
 b

e 
m

et
 w

ith
 C

M
P 

sc
he

du
le

s)
. 

Pa
ge

 5
0

18
4



21
-2

2 
Bu

dg
et

 It
em

s

La
st

 U
pd

at
ed

: 0
5/

04
/2

02
1

N
o

Ite
m

s L
ab

el
Co

st
 E

st
.

Ta
sk

 
N

o.
De

sc
rip

tio
n

Co
m

m
en

ts

33
El

ec
tr

ic
 V

eh
ic

le
 

Tr
an

sit
io

n
?

N
/A

Tr
an

si
tio

n 
M

un
ic

ip
al

 v
eh

ic
le

s t
o 

el
ec

tr
ic

 v
er

sio
ns

(1
2/

1)
 S

an
dy

 a
dv

ise
d 

sh
e 

w
ou

ld
 b

e 
br

in
gi

ng
 th

is 
fo

rw
ar

d 
gi

ve
n 

th
e 

ne
w

 so
la

r a
rr

ay
 w

ill
 b

e 
go

in
g 

on
lin

e.
 L

on
g 

te
rm

, i
f T

ow
n 

bu
ys

 th
e 

ar
ra

y,
 c

on
ve

rs
tin

g 
as

 m
an

y 
ve

hi
cl

es
 a

s p
os

sib
le

 to
 e

le
ct

ric
 w

ill
 

sa
ve

 m
or

e 
co

st
s.

 (3
/2

3)
 C

ou
nc

il 
di

sc
us

se
d 

pl
an

 fo
r t

hi
s -

 G
PC

O
G

 h
as

 a
 lo

an
er

 a
va

ila
bl

e 
fo

r T
ow

ns
 

to
 tr

y 
ou

t -
 K

at
hy

 a
dv

 th
ey

 h
av

e 
us

ed
 it

 b
ef

or
e.

 S
ta

ff 
fe

el
s t

ha
t h

av
in

g 
on

e 
'sh

ar
ed

' E
V 

ca
r w

ou
ld

 
be

 b
en

ef
ic

ia
l -

 c
ou

ld
 b

e 
us

ed
 b

y 
Co

de
, A

ss
es

so
r, 

Ad
m

in
, P

la
nn

in
g,

 e
tc

. a
nd

 w
ou

ld
 c

ha
rg

e 
ov

er
ni

gh
t s

o 
th

e 
le

ve
l 2

 w
ou

ld
 w

or
k.

 N
at

e 
po

in
te

d 
ou

t t
he

 q
ue

st
io

n 
is 

w
hi

ch
 v

eh
ic

le
 w

ou
ld

 it
 

re
pl

ac
e?

 T
ru

ck
s m

ak
e 

up
 m

or
e 

of
 o

ur
 fl

ee
t a

nd
 a

va
ila

bi
lit

y 
is 

an
 is

su
e 

rig
ht

 n
ow

. C
ou

nc
il 

as
ke

d 
if 

w
e 

co
ul

d 
us

e 
th

e 
ad

dt
'l 

bo
nd

 sa
vi

ng
s t

o 
tr

an
sit

io
n 

to
 o

ne
 E

V 
ve

hi
cl

e 
in

 th
e 

co
m

in
g 

ye
ar

. O
f 

co
ur

se
, t

he
 E

V 
ch

ar
gi

ng
 st

at
io

n 
w

ou
ld

 to
 b

e 
in

st
al

le
d 

&
 w

on
de

r i
f w

e 
ca

n 
us

e 
bo

nd
 sa

vi
ng

s f
or

 
th

at
 w

or
k?

 A
ll 

w
ou

ld
 n

ee
d 

to
 b

e 
do

ne
 b

y 
Au

g 
31

st
. (

3/
24

) K
at

y 
ve

rif
ie

d 
bo

nd
 sa

vi
ng

s c
an

 b
e 

us
ed

. 
(4

/1
2)

 C
ou

nc
il 

ag
re

ed
 w

e 
ne

ed
 to

 m
or

e 
an

al
ys

is 
on

 w
hi

ch
 v

eh
ic

le
 m

ak
es

 se
ns

e 
to

 c
on

ve
rt

 a
nd

 
op

tio
ns

 (l
ea

se
, r

eb
at

es
, g

ro
up

 p
ur

ch
as

es
, g

ra
nt

s,
 e

tc
.).

 H
ig

hl
y 

un
lik

el
y 

th
is 

co
ul

d 
be

 p
ul

le
d 

to
ge

th
er

 in
 ti

m
e 

fo
r t

he
 b

on
d 

sa
vi

ng
s d

ea
dl

in
e,

 b
ut

 N
at

e 
ha

s t
he

 o
pt

io
n 

to
 b

rin
g 

th
is 

be
fo

re
 th

e 
Co

un
ci

l, 
if 

it 
do

es
 w

or
k 

ou
t. 

O
th

er
w

ise
, i

t w
ill

 fl
ow

 in
to

 n
ex

t y
ea

r's
 b

ud
ge

t d
isc

us
sio

n.
 

34
Tr

ee
s

$2
,0

00
 

N
/A

Sh
ak

er
 R

d 
Pr

oj
ec

t -
 n

ew
 c

an
op

y 
tr

ee
s

(1
2/

1/
20

) C
ou

nc
il 

di
sc

us
se

d 
pl

an
 fo

r t
re

e 
ca

no
py

 o
n 

Sh
ak

er
 R

d.
 S

ev
er

al
 tr

ee
s a

re
 b

ei
ng

 ta
ke

n 
do

w
n 

fo
r t

he
 p

ro
je

ct
. K

at
hy

 w
as

 g
oi

ng
 to

 p
ul

l a
 c

an
op

y 
in

ve
nt

or
y 

an
d 

th
en

 c
om

pl
et

e 
an

 a
na

ly
sis

 
of

 w
hi

ch
 tr

ee
s a

re
 sl

at
ed

 to
 c

om
e 

do
w

n 
to

 h
el

p 
id

en
tif

y 
w

he
re

 n
ew

 tr
ee

s m
ay

 b
e 

ne
ed

ed
. T

he
 

sp
ec

ie
s a

lso
 n

ee
ds

 to
 b

e 
id

en
tif

ie
d.

 C
ou

nc
il 

di
sc

us
se

d 
pu

tt
in

g 
th

e 
co

st
s i

n 
th

e 
pr

oj
ec

t i
ts

el
f o

r 
po

te
nt

ia
lly

 h
an

dl
in

g 
ou

ts
id

e 
th

e 
pr

oj
ec

t a
ft

er
 c

om
pl

et
io

n.
 T

hi
s i

s b
ei

ng
 lo

gg
ed

 a
s a

 p
la

ce
ho

ld
er

. 
(3

/2
/2

1)
 C

ou
nc

il/
N

at
e 

ne
ed

s t
o 

fo
llo

w
 u

p 
w

ith
 K

at
hy

 &
 d

ec
id

e 
on

 re
pl

ac
em

en
t t

re
es

 a
s b

id
 c

am
e 

in
 lo

w
er

 th
an

 e
xp

ec
te

d 
an

d 
Al

ec
 c

on
fir

m
ed

 w
e 

co
ul

d 
us

e 
th

e 
"a

dd
 o

n"
 p

ro
vi

sio
n 

to
 a

dd
 th

em
 to

 
th

e 
bi

d.
 (3

/1
5)

 C
ou

nc
il 

ag
re

ed
 to

 re
pl

ac
e 

tr
ee

s t
o 

re
st

or
e 

th
e 

ca
no

py
 im

pa
ct

s.
 A

le
c 

ad
v 

su
bm

itt
in

g 
a 

"c
ha

ng
e 

or
de

r"
 b

ef
or

e 
co

ns
tr

uc
tio

n 
is 

co
m

pl
et

e 
is 

th
e 

co
rr

ec
t r

ou
te

. T
he

re
 is

 b
on

d 
sa

vi
ng

s a
va

ila
bl

e 
to

 c
ov

er
 th

e 
co

st
s a

nd
 A

le
c 

co
nf

irm
ed

 th
at

 b
ec

au
se

 th
e 

M
DO

T 
po

rt
io

n 
ha

s n
ot

 
hi

t t
he

 $
50

0k
 li

m
it 

ye
t, 

th
e 

co
st

s w
ou

ld
 b

e 
sp

lit
 w

ith
 M

DO
T.

 N
at

e 
w

ill
 w

or
k 

w
ith

 S
ta

ff 
to

 e
va

lu
at

e 
th

e 
ca

no
py

 o
nc

e 
th

e 
ol

d 
tr

ee
s a

re
 re

m
ov

ed
 to

 ID
 re

pl
ac

em
en

t l
oc

at
io

ns
 a

nd
 th

en
 w

or
k 

w
ith

 
pr

op
er

ty
 o

w
ne

rs
, i

f a
pp

lic
ab

le
. O

ve
rh

ea
d 

ut
ili

tie
s s

ho
ul

d 
be

 c
on

sid
er

ed
 w

he
n 

se
le

ct
in

g 
lo

ca
tio

ns
. 

(3
/2

3)
 A

le
c 

ad
v 

th
at

 a
pp

ro
x 

5 
tr

ee
s a

re
 re

co
m

m
en

de
d.

 K
at

hy
 w

or
ki

ng
 w

ith
 H

O
RT

 re
so

ur
ce

s (
lo

ca
l 

w
ho

le
sa

le
r)

 fo
r p

ric
es

 a
nd

 sp
ec

ie
s.

 D
an

 p
oi

nt
ed

 o
ut

 w
e 

ca
n 

pr
oc

es
s c

ha
ng

er
 o

rd
er

, b
ut

 M
DO

T 
m

ay
 n

ot
 a

gr
ee

 to
 p

ay
 th

ei
r 5

0%
 o

n 
th

at
 p

ie
ce

. W
e 

ju
st

 n
ee

d 
to

 m
ak

e 
su

re
 e

no
ug

h 
bo

nd
 sa

vi
ng

s i
s 

av
ai

la
bl

e 
to

 c
ov

er
 fu

ll 
co

st
s -

 b
ut

 re
qu

es
t t

he
 5

0%
 m

at
ch

. (
3/

24
) D

ue
 to

 th
e 

8/
31

 d
ea

dl
in

e 
an

d 
ne

ed
 to

 m
ay

be
 w

ai
t u

nt
il 

Sp
rin

g 
20

22
 to

 p
la

nt
 - 

$2
,0

00
 w

as
 a

dd
ed

 to
 A

le
c'

s b
ud

ge
t a

s a
 

sa
fe

gu
ar

d.
 

Pa
ge

 5
1

18
5



21
-2

2 
Bu

dg
et

 It
em

s

La
st

 U
pd

at
ed

: 0
5/

04
/2

02
1

N
o

Ite
m

s L
ab

el
Co

st
 E

st
.

Ta
sk

 
N

o.
De

sc
rip

tio
n

Co
m

m
en

ts

35
Si

gn
s -

 L
ib

by
 H

ill
 ?

N
/A

U
pd

at
e 

"N
o 

Pu
bl

ic
 A

cc
es

s"
 si

gn
 - 

Li
bb

y 
H

ill

(1
2/

15
/2

0)
 S

an
dy

 p
oi

nt
ed

 o
ut

 th
at

 th
e 

cu
rr

en
t s

ig
n 

(u
nk

no
w

n 
if 

it 
is 

th
e 

To
w

n'
s s

ig
n 

or
 h

om
e 

as
so

ci
at

io
n 

sig
n)

 a
t t

he
 st

ar
t o

f t
he

 p
riv

at
e 

ro
ad

 w
hi

ch
 st

at
es

 "n
o 

pu
bl

ic
 a

cc
es

s"
 is

 h
ar

d 
to

 re
ad

 
an

d 
to

 v
er

bo
se

. H
om

es
te

ad
 A

cr
es

 A
ss

oc
 h

as
 c

om
pl

ai
ne

d 
ab

ou
t p

eo
pl

e 
pa

rk
in

g 
on

 th
e 

ro
ad

 to
 

ac
ce

ss
 th

e 
To

w
n'

s L
H 

tr
ai

ls.
 C

on
sid

er
 u

pd
at

in
g 

th
e 

sig
n 

to
 b

e 
m

or
e 

cl
ea

r o
r a

dd
in

g 
"u

se
 tr

ai
l 

he
ad

s"
 si

gn
s o

r "
no

 P
ar

ki
ng

" s
ig

ns
. (

3/
2/

21
) A

le
c 

be
lie

ve
s t

he
 si

gn
 w

as
 p

ai
d 

fo
r b

y 
th

e 
ho

m
e 

as
so

ci
at

io
n,

 b
ut

 in
st

al
le

d 
by

 th
e 

To
w

n.
 H

e 
di

d 
pr

ic
e 

ou
t a

 si
gn

 a
nd

 it
 w

ou
ld

 b
e 

ar
ou

nd
 $

75
0.

 
Co

un
ci

l a
gr

ee
d 

th
is 

sh
ou

ld
 b

e 
ro

lle
d 

in
to

 th
e 

la
rg

er
 w

or
k 

on
 th

e 
m

ai
nt

en
an

ce
 a

gr
ee

m
en

t a
s 

sig
na

ge
 sh

ou
ld

 b
e 

pa
rt

 o
f t

ha
t p

la
n.

 S
an

dy
 a

dv
ise

d 
th

e 
sig

na
ge

 n
ee

ds
 im

pr
ov

em
en

t o
n 

th
e 

tr
ai

ls 
as

 w
el

l. 

36
Ill

um
in

at
io

n 
To

ol
$2

,0
00

 
(b

on
d)

N
/A

Pu
rc

ha
se

 il
lu

m
in

at
io

n 
m

ea
su

re
m

en
t d

ev
ic

e 
fo

r c
od

e 
en

fo
rc

em
en

t

(1
2/

15
) W

ith
 n

ew
 si

gn
 o

rd
in

an
ce

 il
lu

m
in

at
io

n 
re

st
ric

tio
ns

, C
od

e 
En

fo
rc

em
en

t w
ill

 n
ee

d 
eq

ui
pm

en
t t

o 
en

su
re

 c
om

pl
ia

nc
e.

 (1
/5

) D
an

 b
el

ie
ve

s t
he

 to
ol

 w
ill

 b
e 

ab
ou

t $
2,

00
0 

(4
/1

2)
 C

ou
nc

il 
ag

re
ed

 to
 m

ov
e 

th
is 

to
 b

on
d 

sa
vi

ng
s t

o 
al

lo
w

 p
ur

ch
as

e 
no

w
 to

 h
el

p 
m

ov
e 

sig
n 

or
di

na
nc

e 
fo

rw
ar

d.
 

37
G

ra
nt

 m
at

ch
 ?

 $
 - 

In
 k

in
d

#7
5 

 
H7

Fu
nd

 g
ra

nt
 m

at
ch

 fo
r L

on
g 

Hi
ll 

AT
V 

tr
ai

l

(1
/5

) A
nn

e 
ad

vi
se

d 
th

at
 sh

e 
is 

pu
rs

ui
ng

 o
th

er
 g

ra
nt

s f
or

 th
e 

AT
V 

tr
ai

l r
eh

ab
it 

on
 L

on
g 

Hi
ll 

Ro
ad

. 
Th

e 
gr

an
ts

 w
ill

 re
qu

ire
d 

a 
20

%
 M

un
ic

ip
al

 m
at

ch
 - 

w
hi

ch
 c

an
 b

e 
m

et
 w

ith
 "i

n 
ki

nd
" d

on
at

io
ns

 a
nd

 
th

e 
AT

V 
Cl

ub
 m

ay
 b

e 
ab

le
 to

 p
ro

vi
de

 th
at

 m
at

ch
 v

ia
 la

bo
r/

eq
ui

pm
en

t. 
Th

e 
tim

el
in

e 
is 

Ap
ril

/M
ay

 
de

ad
lin

e.
 (2

/1
8)

 A
nn

e 
is 

aw
ai

tin
g 

da
ta

 fr
om

 A
TV

 c
lu

b.
 R

ig
ht

 n
ow

, i
t i

s l
ik

el
y 

th
er

e 
w

ill
 b

e 
no

 'c
as

h'
 

m
at

ch
 n

ee
de

d.
 T

he
 T

ow
n 

w
ill

 n
ee

d 
to

 m
an

ag
e 

th
e 

gr
an

t -
 K

at
y 

fo
r f

in
an

ci
al

 d
isb

ur
se

m
en

ts
 a

nd
 

M
o 

as
 th

e 
"s

up
er

vi
so

r"
 o

f t
he

 w
or

k 
- h

ow
ev

er
, t

he
 A

TV
/S

no
w

w
ol

ve
 m

em
be

rs
 w

ill
 li

ke
ly

 d
o 

al
l t

he
 

w
or

k.
 M

or
e 

in
fo

 sh
ou

ld
 b

e 
av

ai
la

bl
e 

in
 A

pr
il.

 

38
TI

F 
Fu

nd
s

$3
65

,1
47

 / 
$7

5,
00

0 
(2

02
1)

N
/A

De
te

rm
in

e 
av

ai
la

bl
e 

fu
nd

s f
ro

m
 V

ill
ag

e 
TI

F 

(3
/9

/2
1)

 K
at

y 
ad

vi
se

d 
$3

65
,1

47
 is

 c
ur

re
nt

ly
 in

 th
e 

Vi
lla

ge
 T

IF
 fu

nd
. (

4/
12

) C
ou

nc
il 

ag
re

ed
 to

 p
ul

l 
$7

5,
00

0 
fo

rw
ar

d 
to

 h
av

e 
av

ai
la

bl
e 

in
 n

ex
t y

ea
r f

or
 p

la
nn

in
g 

w
or

k 
on

 M
ai

n 
St

 / 
Ro

ut
e 

10
0 

M
DO

T 
pr

oj
ec

t a
nd

 V
ill

ag
e 

m
as

te
r p

la
n 

pl
an

ni
ng

. V
er

ifi
ed

 th
at

 N
at

e 
w

ill
 b

rin
g 

fo
rw

ar
d 

an
y 

sp
en

di
ng

 to
 

th
e 

Co
un

ci
l b

ef
or

e 
m

on
ey

 is
 a

ct
ua

lly
 e

xp
en

de
d.

 If
 n

o 
m

on
ey

 is
 p

ul
le

d 
fo

rw
ar

d,
 if

 th
er

e 
is 

a 
ne

ed
, 

th
en

 a
 sp

ec
ia

l T
ow

n 
m

ee
tin

g 
w

ou
ld

 n
ee

d 
to

 b
e 

se
t u

p.
  T

he
 v

ot
er

s h
av

e 
al

re
ad

y 
ap

pr
ov

ed
 th

e 
us

e 
of

 th
is 

TI
F 

fu
nd

in
g 

fo
r t

hi
s t

yp
e 

of
 w

or
k.

 

39
Se

pt
ic

 S
ys

te
m

$5
,0

00
 

(2
02

0)
 p

lu
s 

$5
,0

00
 

(2
02

1)
 

N
/A

Cr
ea

te
 re

pl
ac

em
en

t p
la

n 
fo

r P
en

ne
ll 

se
pt

ic
 sy

st
em

(2
/1

8/
21

) M
o 

id
en

tif
ie

d 
th

e 
Pe

nn
el

l S
ep

tic
 sy

st
em

 a
s a

n 
ex

am
pl

e 
of

 a
 p

en
di

ng
 c

rit
ic

al
 is

su
e 

th
at

 is
 

no
t i

nc
lu

de
d 

in
 a

ny
 p

la
nn

in
g/

bu
dg

et
in

g 
fo

r t
he

 p
ro

po
se

d 
Bu

ild
in

gs
 C

on
di

tio
n 

As
se

ss
m

en
t. 

Th
er

e 
ar

e 
cu

rr
en

tly
 4

 sy
st

em
s -

 P
en

ne
ll 

('5
8)

, G
ym

 ('
32

), 
M

ai
nt

en
an

ce
 ('

52
) a

nd
 S

ci
en

ce
 (?

?)
 w

hi
ch

 a
re

 
ex

tr
em

el
y 

ol
d.

 C
om

bi
ni

ng
 a

nd
 re

pl
ac

in
g 

th
e 

sy
st

em
s,

 a
s w

el
l a

s,
 a

dd
re

ss
in

g 
th

e 
st

at
us

 o
f t

he
 

fie
ld

s (
re

cl
ai

m
in

g/
re

co
ns

tr
uc

tin
g)

 sh
ou

ld
 b

e 
do

ne
 - 

so
on

er
 ra

th
er

 th
an

 la
te

r a
s t

he
re

 is
 n

o 
w

ay
 to

 
kn

ow
 if

/w
he

n 
on

e 
or

 m
or

e 
w

ou
ld

 fa
il.

 C
ou

nc
il 

ag
re

ed
 w

e 
ne

ed
 to

 lo
g 

an
d 

ad
d 

to
 C

IP
 p

la
nn

in
g.

 
(3

/2
2)

 S
an

dy
 b

ro
ug

ht
 u

p 
th

is 
iss

ue
 to

 a
sk

 C
ou

nc
il 

if 
w

e 
w

an
t t

o 
st

ar
t p

ut
tin

g 
so

m
e 

m
on

ey
 a

w
ay

. 
An

ne
 su

gg
es

te
d 

at
 le

as
t m

on
ey

 to
 d

o 
so

m
e 

te
st

in
g/

en
gi

ne
er

in
g 

on
 a

 re
pl

ac
em

en
t s

ys
te

m
 so

 w
e 

ha
ve

 a
 fi

gu
re

 w
e 

ca
n 

bu
dg

et
 to

w
ar

ds
. M

or
e 

to
 b

e 
di

sc
us

se
d 

at
 3

/2
4 

W
S.

 (4
/1

2)
 C

ou
nc

il 
re

c'
d 

 
fe

ed
ba

ck
 fr

om
 D

ea
n/

M
o 

re
la

te
d 

to
 th

e 
"r

ec
la

im
 fi

el
ds

" C
IP

 it
em

 - 
w

hi
ch

 w
as

 o
rig

in
al

ly
 se

t t
o 

re
do

 
th

e 
fie

ld
s a

t P
en

ne
ll 

- m
ay

 n
o 

lo
ng

er
 b

e 
as

 c
rit

ic
al

 b
ec

au
se

 th
e 

so
cc

er
 o

rg
an

iza
tio

n 
is 

no
 lo

ng
er

 
us

in
g 

th
e 

fie
ld

 a
nd

 th
e 

fie
ld

 w
ill

 n
ee

d 
to

 b
e 

rip
pe

d 
up

 to
 d

ea
l w

ith
 th

e 
se

pt
ic

 so
 a

ny
 re

do
in

g 
of

 
th

e 
fie

ld
 w

ill
 b

e 
tie

d 
to

 th
at

 p
ro

je
ct

. B
as

ed
 o

n 
th

at
, C

ou
nc

il 
w

ill
 re

na
m

e 
th

is 
fu

nd
 to

 th
e 

"P
en

ne
ll 

Se
pt

ic
 F

un
d"

 to
 a

llo
w

 M
o 

ac
ce

ss
 to

 $
10

k 
in

 fu
nd

s t
o 

hi
re

 so
m

eo
ne

 to
 a

na
ly

ze
 a

nd
 c

om
e 

up
 w

ith
 

co
st

s t
o 

ad
dr

es
s r

ep
la

ce
m

en
t. 

Th
is 

w
ill

 a
llo

w
 th

e 
Co

un
ci

l t
o 

ad
d 

th
e 

pr
oj

ec
t t

o 
th

e 
CI

P.
 

Pa
ge

 5
2

18
6



21
-2

2 
Bu

dg
et

 It
em

s

La
st

 U
pd

at
ed

: 0
5/

04
/2

02
1

N
o

Ite
m

s L
ab

el
Co

st
 E

st
.

Ta
sk

 
N

o.
De

sc
rip

tio
n

Co
m

m
en

ts

40
Te

le
ph

on
e

$6
,0

00
+ 

in
cr

ea
se

N
/A

Re
vi

ew
 c

ur
re

nt
 T

el
ep

ho
ne

 se
t u

p 
VO

I v
s.

 h
ar

d 
lin

es
 

(3
/2

) D
an

 n
ot

ed
 th

at
 th

er
e 

w
as

 a
 su

bs
ta

nt
ia

l i
nc

re
as

e 
in

 th
e 

te
le

ph
on

e 
ch

ar
ge

s a
cr

os
s 

de
pa

rt
m

en
ts

. K
at

y 
ex

pl
ai

ne
d 

th
at

 th
e 

tr
an

sit
io

n 
to

 v
oi

ce
 o

ve
r i

nt
er

ne
t d

id
 n

ot
 in

cl
ud

e 
fa

x 
or

 
se

cu
rit

y 
lin

es
 w

hi
ch

 O
te

lc
o 

w
as

 n
ot

 w
ill

in
g 

to
 b

ud
ge

 o
n.

 N
at

e 
po

in
te

d 
ou

t t
ha

t h
av

in
g 

ha
rd

 li
ne

s 
w

ith
 p

lu
g 

in
 p

ho
ne

s f
or

 e
ac

h 
bu

ild
in

g 
is 

cr
iti

ca
l i

n 
em

er
ge

nc
y 

re
sp

on
se

 p
la

nn
in

g.
 N

at
e 

w
ill

 re
vi

ew
 

in
 m

or
e 

de
ta

il 
w

ith
 K

at
y/

M
o 

an
d 

St
af

f t
o 

de
te

rm
in

e 
if 

ch
an

ge
s a

re
 w

ar
ra

nt
ed

. 

41
Bo

at
 R

am
p

$6
2,

00
0 

to
ta

l 
@

 2
5%

 =
 

$1
5,

50
0 

- 
$2

,0
00

 
le

ft
ov

er
 =

 
$1

3,
50

0 
fo

r 
th

is 
ye

ar

N
/A

De
te

rim
e 

if 
G

ra
nt

 fu
nd

in
g 

is 
av

ai
la

bl
e 

fo
r B

oa
t R

am
p 

re
pl

ac
em

en
t

(2
/1

8/
21

) L
as

t y
ea

r's
 g

ra
nt

 fu
nd

 w
as

 fr
oz

en
 d

ue
 to

 C
O

VI
D.

 S
an

dy
 to

 re
ac

h 
ou

t t
o 

St
at

e 
to

 fi
nd

 o
ut

 
if 

th
er

e 
w

ill
 b

e 
fu

nd
in

g 
th

is 
ye

ar
. L

as
t y

ea
r, 

St
at

e 
pr

ov
id

ed
 so

m
e 

co
nc

re
te

 p
la

nk
s t

o 
as

sis
t w

ith
 

re
pa

irs
 in

 li
eu

 o
f g

ra
nt

 fu
nd

in
g.

 (3
/2

) T
om

 L
in

sc
ot

t (
Di

re
ct

or
 o

f B
oa

t R
am

p 
Fa

ci
lit

ie
s)

 a
dv

ise
d 

th
ey

 
do

 n
ot

 h
av

e 
fu

nd
in

g 
as

 o
f r

ig
ht

 n
ow

, b
ut

 a
re

 h
op

ef
ul

 th
at

 w
ill

 c
ha

ng
e 

sh
or

tly
. F

or
w

ar
de

d 
no

te
 to

 
He

at
he

r S
ei

de
rs

 w
ho

 m
an

ag
es

 th
e 

gr
an

t f
un

d.
 S

an
dy

 w
ill

 ta
g 

fo
r f

ol
lo

w
-u

p.
 (3

/9
) M

o 
ad

v 
th

at
 

fu
rt

he
r r

ep
ai

rs
 w

ill
 re

qu
ire

 p
ro

fe
ss

io
na

l s
er

vi
ce

s a
nd

 a
 D

EP
 p

er
m

it.
 N

at
e 

to
 w

or
k 

w
ith

 S
ta

ff 
to

 
de

te
rm

in
e 

if 
ra

m
p 

ca
n 

go
 a

no
th

er
 y

ea
r o

r n
ot

. T
ow

n 
w

ou
ld

 p
re

fe
r t

o 
ap

pl
y 

fo
r g

ra
nt

 b
ut

 m
ay

 n
ot

 
be

 a
bl

e 
to

 w
ai

t i
f g

ra
nt

 fu
nd

in
g 

is 
no

t a
va

ila
bl

e 
in

 th
e 

co
m

in
g 

ye
ar

. S
an

dy
 to

 fo
llo

w
 u

p 
w

ith
 

He
at

he
r o

n 
gr

an
t s

ta
tu

s.
 (3

/2
2)

 M
o 

ad
v 

th
e 

ra
m

p 
sh

ou
ld

 la
st

 1
 m

or
e 

se
as

on
 - 

be
ca

us
e 

it 
ha

s t
o 

- 
th

er
e 

is 
no

 w
ay

 to
 d

o 
ad

dt
'l 

re
pa

irs
. D

ea
n 

ha
s s

ub
 p

re
-a

pp
lic

at
io

n 
fo

r t
he

 g
ra

nt
 m

on
ey

 w
hi

ch
 is

 
av

ai
la

bl
e 

th
is 

ye
ar

. A
 si

te
 w

al
k 

is 
pl

an
ne

d 
in

 A
pr

il 
an

d 
th

e 
ho

pe
 is

 th
e 

w
at

er
 li

ne
 is

 lo
w

 e
no

ug
h 

to
 

se
e 

fu
ll 

co
nd

iti
on

. M
o 

ad
v 

th
at

 st
an

da
rd

s a
re

 1
2 

fe
et

 - 
th

e 
ra

m
p 

is 
10

 fe
et

 - 
Da

n 
po

in
te

d 
ou

t w
e 

m
ay

 n
ot

 w
an

t t
o 

in
cr

ea
se

 w
id

th
 g

iv
en

 C
L 

is 
ve

ry
 sm

al
l -

 it
 w

ou
ld

 a
llo

w
 fo

r l
ar

ge
r b

oa
ts

 w
hi

ch
 

co
ul

d 
be

 a
 p

ro
bl

em
. D

ou
g 

as
ke

d 
if 

ad
dt

'l 
rip

ra
p 

co
ul

d 
be

 p
ro

vi
de

d 
to

 p
re

ve
nt

 b
oa

ts
 fr

om
 

da
m

ag
in

g 
ar

ea
 a

t e
nd

 o
f r

am
p.

 P
la

nk
s a

re
 a

ro
un

d 
$2

05
 e

ac
h 

an
d 

at
 le

as
t 2

0-
25

 w
ill

 b
e 

ne
ed

ed
 - 

so
 th

at
 a

lo
ne

 is
 $

5,
10

0.
 T

ow
n 

m
us

t b
ud

ge
t f

or
 2

5%
 - 

St
at

e 
pa

ys
 fo

r 7
5%

 u
p 

to
 $

15
,0

00
. I

f t
he

 to
ta

l 
co

st
 o

f t
he

 re
pl

ac
em

en
t i

s h
ig

he
r -

 th
en

 th
e 

To
w

n 
ne

ed
s t

o 
bu

dg
et

 m
or

e.
 N

at
e/

M
o/

De
an

 w
ill

 
w

or
k 

to
 o

bt
ai

n 
a 

be
tt

er
 e

st
im

at
e 

fo
r a

 to
ta

l r
ep

la
ce

m
en

t. 
Th

is 
w

ill
 a

lso
 n

ee
d 

to
 g

o 
in

to
 th

e 
CI

P 
fo

r 
fu

tu
re

 m
ai

nt
en

an
ce

 a
nd

 re
pl

ac
em

en
t. 

It 
is 

un
lik

el
y 

w
e 

ca
n 

us
e 

bo
nd

 sa
vi

ng
s a

s t
he

 w
or

k 
w

ill
 

ne
ed

 to
 b

e 
do

ne
 b

y 
en

d 
of

 A
ug

 - 
an

d 
M

o 
is 

ad
vi

sin
g 

w
e 

pu
t '

ca
sh

' i
n 

fo
r t

he
 2

5%
 m

at
ch

 n
ot

 'i
n 

ki
nd

' a
s t

he
 w

or
k 

is 
sp

ec
ia

liz
ed

. (
3/

24
) M

o 
ve

rif
ie

d 
it 

is 
up

 to
 a

 $
15

0K
 m

at
ch

 &
 e

st
 is

 $
62

,0
00

 fo
r a

 
10

 ft
 ra

m
p 

- 2
5%

 w
ou

ld
 b

e 
$1

5,
50

0 
- K

at
y 

ad
v 

$2
,0

00
 is

 le
ft

ov
er

 fr
om

 la
st

 y
ea

r f
or

 re
pa

irs
 &

 w
ill

 
ad

d 
$1

3,
50

0 
to

 b
ud

ge
t. 

(4
/1

2)
 C

ou
nc

il 
ag

re
ed

 to
 m

ov
e 

m
at

ch
 to

 S
ub

 D
.

42
St

rip
pi

ng
 B

id
N

/A
N

/A
De

te
rm

in
e 

if 
it 

is 
po

ss
ib

le
 to

 a
llo

w
 H

O
A 

to
 p

ar
tic

ip
at

e 
in

 T
ow

n 
St

rip
pi

ng
 B

id
(3

/2
/2

1)
 D

an
 a

sk
ed

 if
 it

 w
ou

ld
 b

e 
po

ss
ib

le
 to

 a
llo

w
 H

O
A 

to
 ju

m
p 

on
 th

e 
To

w
n'

s s
tr

ip
pi

ng
 b

id
 to

 
re

du
ce

 o
ve

ra
ll 

co
st

s a
nd

 e
ns

ur
e 

re
gu

la
r s

tr
ip

pi
ng

. K
at

y 
po

in
te

d 
ou

t t
he

re
 m

ay
 b

e 
an

 is
su

e 
be

ca
us

e 
th

e 
To

w
n 

is 
ta

x 
ex

em
pt

 a
nd

 H
O

A 
ar

e 
no

t. 
Fu

rt
he

r r
es

ea
rc

h 
is 

ne
ed

ed
.

43
Tr

ai
l E

xt
en

sio
n

?
N

/A
Cr

ea
te

 a
 tr

ai
l e

xt
en

si
on

 fr
om

 C
um

be
rla

nd
 F

ar
m

s t
o 

Br
ow

n 
St

re
et

(3
/2

/2
1)

 T
he

 F
irs

t C
on

gr
eg

at
io

na
l C

hu
rc

h 
is 

no
w

 w
ill

in
g 

to
 a

llo
w

 th
e 

To
w

n 
pu

bl
ic

 e
as

em
en

t o
ve

r 
th

ei
r p

ro
pe

rt
y 

to
 c

om
pl

et
e 

th
e 

tr
ai

l t
ha

t e
nd

s b
eh

in
d 

Cu
m

be
rla

nd
 F

ar
m

s.
 T

hi
s t

ra
il 

is 
pa

rt
 o

f t
he

 
VA

LT
 p

la
n 

an
d 

w
ou

ld
 c

on
ne

ct
 to

 B
ro

w
n 

St
re

et
 si

de
w

al
k 

sy
st

em
 a

llo
w

in
g 

pe
op

le
 to

 g
et

 to
 th

e 
Li

br
ar

y 
an

d 
Pl

az
a 

sa
fe

ly
. T

he
 R

ec
 D

ep
t w

ou
ld

 u
se

 it
 re

gu
la

rly
 fo

r s
um

m
er

 c
am

p 
ac

tiv
iti

es
 a

nd
 

ch
ild

ca
re

 a
ct

iv
iti

es
. C

hu
rc

h 
ha

s n
o 

m
on

ey
. A

le
c 

ha
s a

dv
ise

d 
pu

bl
ic

 w
or

ks
 c

ou
ld

 re
m

ov
e 

th
e 

je
rs

ey
 

ba
rr

ie
rs

 a
nd

 re
pu

rp
os

e 
th

em
, i

f a
llo

w
ed

. K
at

hy
 is

 w
or

ki
ng

 th
e 

pr
oj

ec
t a

nd
 th

er
e 

ne
ed

s t
o 

be
 

co
nv

er
sa

tio
n 

w
ith

 a
bu

tt
er

s.
 T

he
 c

ur
re

nt
 p

at
h 

is 
gr

av
el

 a
nd

 w
ou

ld
 n

ee
d 

to
 b

e 
up

gr
ad

ed
 to

 a
llo

w
 

fo
r w

in
te

r s
no

w
 c

le
ar

in
g.

 A
n 

Ea
gl

e 
Sc

ou
t i

s w
ill

in
g 

to
 m

ak
e 

L 
sh

ap
ed

 p
la

nt
er

s f
or

 th
e 

pr
oj

ec
t t

o 
he

lp
 sl

ow
 c

yc
lis

ts
. (

3/
9)

 K
at

hy
 p

ro
vi

de
 m

or
e 

in
fo

 o
n 

st
at

us
. A

nn
e 

ad
v 

if 
w

e 
ca

n 
lif

t c
on

ve
rs

io
n 

iss
ue

 w
e 

co
ul

d 
ap

pl
y 

fo
r g

ra
nt

 m
on

ey
 (p

os
sib

ly
). 

Ka
ty

 b
el

ie
ve

s w
e 

co
ul

d 
us

e 
Su

b 
D 

fu
nd

s a
s w

el
l. 

Pa
ge

 5
3

18
7



21
-2

2 
Bu

dg
et

 It
em

s

La
st

 U
pd

at
ed

: 0
5/

04
/2

02
1

N
o

Ite
m

s L
ab

el
Co

st
 E

st
.

Ta
sk

 
N

o.
De

sc
rip

tio
n

Co
m

m
en

ts

44
Pl

an
ni

ng
 D

ep
t S

ta
ff

?
N

/A
Ad

d 
St

af
f P

os
iti

on
 to

 P
la

nn
in

g 
D

ep
ar

tm
en

t 

(3
/9

/2
1)

 C
ou

nc
il 

re
ce

iv
ed

 su
gg

es
tio

n 
fr

om
 re

sid
en

t w
ho

 is
 a

lso
 a

 m
em

be
r o

f t
he

 P
B 

to
 c

on
sid

er
 

ad
di

ng
 a

n 
"e

co
no

m
ic

 d
ev

el
op

m
en

t d
ire

ct
or

" t
o 

th
e 

Pl
an

ni
ng

 D
ep

ar
tm

en
t. 

Co
un

ci
l/S

ta
ff 

ha
d 

ro
bu

st
 c

on
ve

rs
at

io
n 

w
ith

 m
an

y 
op

tio
ns

 (1
) c

on
tr

ac
t s

er
vi

ce
s v

ia
 G

PC
O

G
 ra

th
er

 th
an

 h
iri

ng
 p

ar
t 

tim
e 

pe
rs

on
 (2

) c
re

at
in

g 
'm

at
ch

m
ak

er
' p

os
iti

on
 to

 h
el

p 
m

at
ch

 a
va

ila
bl

e 
pr

op
er

ty
 to

 's
pe

ci
fic

' 
bu

sin
es

se
s n

ee
de

d 
in

 th
e 

To
w

n 
(3

) m
ak

e 
ad

dt
'l 

zo
ni

ng
 c

ha
ng

es
 to

 h
el

p 
cr

ea
te

 m
or

e 
op

tio
ns

 fo
r 

co
m

m
er

ci
al

 b
us

in
es

se
s (

4)
 c

re
at

e 
"h

el
pe

r"
 p

os
iti

on
 to

 a
ss

ist
 d

ev
el

op
er

s n
av

ig
at

e 
th

e 
To

w
n'

s 
pr

oc
es

s/
fo

rm
s,

 re
qu

ire
m

en
ts

, e
tc

. (
5)

 h
ire

 a
 P

la
nn

er
 A

ss
ist

an
t t

o 
ha

nd
le

 a
dm

in
ist

ra
tiv

e 
ta

sk
s f

or
 

Ka
th

y 
lik

e 
ap

pl
ic

at
io

n/
pa

ck
et

s/
PB

 a
ge

nd
as

, e
tc

. t
o 

fr
ee

 u
p 

he
r t

im
e 

(6
) g

ra
nt

 w
rit

er
 to

 a
ss

ist
 w

ith
 

fin
di

ng
 m

or
e 

op
po

rt
un

iti
es

 fo
r f

un
di

ng
 to

 a
cc

om
pl

ish
 la

rg
er

 'p
la

nn
in

g'
 g

oa
ls.

 C
ou

nc
il 

ag
re

ed
 

m
or

e 
w

or
k 

is 
ne

ed
ed

 to
 d

et
er

m
in

e 
w

ha
t r

ea
lly

 is
 n

ee
de

d,
 w

ha
t m

ak
es

 th
e 

m
os

t s
en

se
 &

 a
dd

s t
he

 
m

os
t v

al
ue

. N
at

e 
w

ill
 w

or
k 

w
ith

 S
ta

ff 
in

 th
e 

co
m

in
g 

ye
ar

 to
 d

o 
a 

m
or

e 
ro

bu
st

 a
na

ly
sis

 in
 o

rd
er

 to
 

br
in

g 
fo

rw
ar

d 
a 

pr
op

os
al

 fo
r n

ex
t y

ea
r's

 b
ud

ge
t. 

Sa
nd

y 
w

ill
 re

sp
on

d 
to

 D
an

 C
ob

b.

45
Co

m
m

itt
ee

 B
ud

ge
ts

$1
,0

00
 +

 
$5

00
 

N
/A

M
ov

e 
Co

m
m

itt
ee

 b
ud

ge
ts

 to
 se

pa
ra

te
 ta

b

(3
/1

5/
20

21
) D

an
 su

gg
es

te
d 

Co
m

m
itt

ee
 b

ud
ge

ts
 b

e 
sh

ow
n 

as
 a

 se
pa

ra
te

 ta
b 

- s
om

e 
ar

e 
in

cl
ud

ed
 

in
 C

ou
nc

il/
Co

m
m

itt
ee

s,
 o

th
er

s h
av

e 
th

ei
r o

w
n 

ta
bs

 (P
B/

ZB
A)

 a
nd

 so
m

e 
ar

e 
in

co
rp

or
at

ed
 in

 d
ep

t 
bu

dg
et

s.
 K

at
y 

ag
re

ed
 a

nd
 sa

id
 sh

e 
co

ul
d 

m
ov

e 
th

in
gs

 o
ve

r. 
Co

un
ci

l r
eq

ue
st

ed
 th

e 
CE

DC
's 

re
qu

es
t 

fo
r S

lid
o 

so
ft

w
ar

e 
($

15
0)

 b
e 

re
vi

ew
ed

 b
y 

I/
T 

an
d 

po
te

nt
ia

lly
 p

la
ce

d 
in

 th
at

 b
ud

ge
t t

o 
al

lo
w

 a
cc

es
s 

fo
r m

or
e 

us
er

s a
nd

 to
 e

ns
ur

e 
co

m
pl

ia
nc

e 
w

ith
 se

cu
rit

y 
pr

ot
oc

ol
s (

on
 so

ft
w

ar
e)

. D
an

 w
ou

ld
 a

lso
 

lik
e 

to
 k

no
w

 if
 th

e 
RO

I i
s o

n 
th

e 
CE

DC
 re

qu
es

t f
or

 th
e 

ca
bl

e 
sh

ow
 a

nd
 M

ai
ne

Bi
z A

d.
 K

at
y 

to
 a

dd
 

$1
,0

00
 m

ar
ke

tin
g 

fo
r o

pe
n 

sp
ac

e 
co

m
m

itt
ee

 (4
/1

2)
 N

at
e 

ad
de

d 
$5

00
 fo

r B
U

IL
D 

M
ai

ne
 n

ex
t y

ea
r 

(t
hi

s y
ea

r -
 c

om
in

g 
ou

t o
f P

B 
tr

an
in

g 
bu

dg
et

). 
Co

un
ci

l a
gr

ee
d 

ra
th

er
 th

an
 h

ou
se

 th
is 

un
de

r 
"c

om
m

un
ity

" i
t s

ho
ul

d 
be

 m
ov

ed
 to

 "c
ou

nc
ils

/c
om

m
itt

ee
s"

. 

46
To

w
n 

Br
an

d
?

N
/A

Cr
ea

te
 a

 T
ow

n 
Br

an
d 

fo
r C

om
m

un
ic

at
io

ns

(3
/1

5/
20

21
) C

ou
nc

il 
ha

s m
ad

e 
a 

su
bs

ta
nt

ia
l e

ffo
rt

 to
 in

cr
ea

se
 c

om
m

un
ci

at
io

ns
 w

ith
 re

sid
en

ts
, w

e 
ha

ve
 a

 n
ew

 C
om

m
un

ic
at

io
ns

 C
om

m
itt

ee
 a

nd
 v

ar
io

us
 C

om
m

itt
ee

s a
re

 c
om

m
un

ic
at

in
g 

di
re

ct
ly

 to
 

re
sid

en
ts

. I
t w

as
 a

gr
ee

d 
th

e 
To

w
n 

sh
ou

ld
 c

re
at

e 
a 

"t
ow

n 
br

an
d"

 to
 b

e 
us

ed
 in

 a
ll 

co
m

m
un

ic
at

io
ns

, a
lo

ng
 w

ith
 a

 p
ro

to
co

l a
nd

 m
ay

be
 a

 c
he

ck
lis

t t
o 

en
su

re
 c

on
sis

te
nc

y 
of

 
m

es
sa

gi
ng

. 

47
M

yR
ec

 S
of

tw
ar

e
?

N
/A

Ex
pl

or
e 

po
ss

ib
le

 C
ol

la
bo

ra
tiv

e 
U

se
 o

f M
yR

ec
 S

of
tw

ar
e 

w
ith

 N
G

(3
/1

5/
20

21
) N

at
e 

ad
vi

se
 in

 d
isc

us
sio

ns
 w

ith
 N

G
, a

 re
qu

es
t w

as
 m

ad
e 

fo
r G

ra
y 

to
 c

on
sid

er
 sh

ar
in

g 
th

e 
M

yR
ec

 S
of

tw
ar

e 
to

 h
el

p 
in

cr
ea

se
 e

ffi
ci

en
cy

 a
nd

 sa
ve

 b
ot

h 
To

w
n'

s m
on

ey
. T

he
re

 a
re

 so
m

e 
iss

ue
s w

ith
 se

pa
ra

tin
g 

pa
ym

en
ts

 in
 th

e 
ba

ck
gr

ou
nd

, b
ut

 m
an

y 
pr

og
ra

m
s a

re
 sh

ar
ed

 b
y 

th
e 

tw
o 

To
w

ns
. N

at
e 

w
ill

 w
or

k 
w

ith
 S

ta
ff 

to
 e

va
lu

at
e 

to
 d

et
er

m
in

e 
th

e 
co

st
/b

en
ef

it 
to

 m
ak

in
g 

a 
ch

an
ge

. 

48
Co

nt
in

ge
nc

y 
Fu

nd
N

/A
N

/A
Cr

ea
te

 P
ar

am
et

er
s/

Po
lic

y 
fo

r C
on

tig
en

cy
 F

un
d 

us
ag

e 

(3
/1

6/
21

) D
ur

in
g 

th
e 

TC
 m

ee
tin

g,
 th

e 
us

e 
of

 th
e 

co
nt

ig
en

cy
 fu

nd
 w

as
 b

ro
ug

ht
 u

p 
sp

ec
ifi

c 
to

 a
n 

ag
en

da
 it

em
. C

ou
nc

il 
ag

re
ed

 a
 n

ew
 p

ol
ic

y 
sh

ou
ld

 b
e 

cr
ea

te
d 

to
 p

ro
vi

de
 g

ui
da

nc
e 

on
 w

he
n/

ho
w

 
th

at
 fu

nd
 sh

ou
ld

 b
e 

us
ed

 a
s t

he
 d

ef
in

iti
on

 o
f '

un
pl

an
ne

d'
 e

xp
en

se
 c

an
 b

e 
br

oa
d 

an
d/

or
 d

iff
er

en
t 

pe
op

le
 c

an
 h

av
e 

di
ffe

re
nt

 d
ef

in
iti

on
s.

 W
ill

 w
or

k 
on

 in
 th

e 
co

m
in

g 
ye

ar
 p

rio
r t

o 
ne

xt
 y

ea
r's

 b
ud

ge
t 

cy
cl

e.
 

49
St

at
e 

Re
ve

nu
e 

Sh
ar

in
g

N
/A

N
/A

M
ov

e 
St

at
e 

Re
ve

nu
e 

Sh
ar

in
g 

fig
ur

es
 o

ut
si

de
 o

f B
ud

ge
t f

or
 v

ot
er

s

(3
/2

4)
 D

an
 p

ro
po

se
d 

w
e 

m
ov

e 
St

at
e 

Re
ve

nu
e 

Sh
ar

in
g 

ou
t o

f t
he

 b
ud

ge
t w

e 
pr

es
en

t t
o 

Re
sid

en
ts

. 
Th

is 
ye

ar
, i

t w
ou

ld
 lo

ok
 li

ke
 a

n 
'in

cr
ea

se
' b

ut
 g

oi
ng

 fo
rw

ar
d,

 it
 c

ou
ld

 m
ak

e 
it 

ea
sie

r f
or

 th
em

 to
 

se
e 

ye
ar

 o
ve

r y
ea

r t
ot

al
s w

ith
ou

t t
he

 v
ol

at
ili

ty
 o

f R
ev

en
ue

 S
ha

rin
g 

ch
an

ge
s a

t t
he

 S
ta

te
 le

ve
l. 

Co
nc

er
ns

 w
ith

 th
e 

LD
1 

qu
es

tio
n 

sit
ua

tio
n 

la
st

 y
ea

r, 
an

d 
m

isu
nd

er
st

an
di

ng
 th

at
 ta

xe
s m

ak
e 

up
 

ju
st

 a
 p

or
tio

n 
of

 re
ve

nu
es

 to
 c

ov
er

 e
xp

en
se

s w
er

e 
di

sc
us

se
d 

as
 w

el
l a

s n
ot

 h
av

in
g 

en
ou

gh
 ti

m
e 

to
 

ex
pl

ai
n 

th
e 

ch
an

ge
 to

 re
sid

et
s.

 T
he

 C
ou

nc
il 

ag
re

ed
 it

 m
ay

 b
e 

va
lu

ab
le

 to
 d

o,
 b

ut
 n

ee
d 

m
or

e 
tim

e 
to

 d
isc

us
s a

nd
 fi

gu
re

 o
ut

 c
om

m
un

ic
at

io
n 

st
ra

te
gy

 to
 R

es
id

en
ts

. 

Pa
ge

 5
4

18
8



21
-2

2 
Bu

dg
et

 It
em

s

La
st

 U
pd

at
ed

: 0
5/

04
/2

02
1

N
o

Ite
m

s L
ab

el
Co

st
 E

st
.

Ta
sk

 
N

o.
De

sc
rip

tio
n

Co
m

m
en

ts

50
Li

br
ar

y 
Fe

es
?

N
/A

El
im

in
at

e 
La

te
 B

oo
k 

Fe
es

 fo
r L

ib
ra

ry

(4
/1

2)
 L

ib
ra

ry
 T

ru
st

ee
s h

av
e 

di
sc

us
se

d 
&

 v
ot

ed
 to

 p
ro

po
se

 th
e 

el
im

in
at

io
n 

of
 th

e 
la

te
 b

oo
k 

fe
es

 
fr

om
 th

e 
Li

br
ar

y 
as

 o
th

er
 c

om
m

un
iti

es
 a

re
 d

oi
ng

 th
is.

 T
he

 c
os

ts
 o

f t
ra

ck
in

g 
&

 c
ol

le
ct

in
g 

do
 n

ot
 

se
em

 to
 w

ar
ra

nt
 th

e 
re

ve
nu

e.
 Jo

sh
 h

as
 $

3,
00

0 
in

 re
ve

nu
e 

in
 h

is 
bu

dg
et

 fo
r t

he
se

 fe
es

. C
ou

nc
il 

di
d 

no
t w

an
t t

o 
re

m
ov

e 
re

ve
nu

e 
w

ith
ou

t c
or

re
sp

on
di

ng
  c

ut
s i

n 
ex

pe
ns

es
. J

os
h 

fe
lt 

he
 c

ou
ld

 a
bs

or
b,

 
bu

t w
as

 o
ka

y 
w

ith
 p

us
hi

ng
 fo

r a
 y

ea
r t

o 
co

lle
ct

 m
or

e 
da

ta
 o

n 
im

pa
ct

 a
nd

 c
os

ts
 fo

r a
dm

in
st

ra
tin

g.
 

IF
 th

ey
 d

o 
w

an
t t

o 
pu

rs
ue

 th
is 

ye
ar

, t
he

y 
co

ul
d 

do
 a

 p
ilo

t, 
tr

ac
k 

ch
an

ge
s &

 fi
nd

 o
th

er
 re

ve
nu

e 
of

fs
et

s.
 

51
Sc

ho
ol

 T
im

el
in

e
N

/A
N

/A
W

or
k 

w
ith

 S
ch

oo
l t

o 
ac

co
un

t f
or

 a
bs

en
te

e 
ba

llo
ts

 ti
m

el
in

e

(4
/1

2)
 E

ac
h 

ye
ar

 th
e 

Co
un

ci
l n

ee
ds

 a
pp

ro
ve

 th
e 

Sc
ho

ol
 W

ar
ra

nt
. I

n 
th

e 
pa

st
, t

he
re

 h
as

 b
ee

n 
no

 
do

lla
r a

m
ou

nt
 so

 th
ey

 h
av

e 
be

en
 a

bl
e 

to
 su

bm
it 

fo
r c

on
sid

er
at

io
n 

pr
io

r t
o 

th
ei

r f
in

al
 b

ud
ge

t v
ot

e.
 

Ho
w

ev
er

, d
ue

 to
 C

AR
ES

 a
ct

 fu
nd

in
g,

 th
ey

 h
av

e 
be

en
 re

qu
ire

d 
to

 in
cl

ud
e 

a 
fig

ur
e 

la
st

 y
ea

r A
N

D 
th

is 
ye

ar
. T

he
ir 

bu
dg

et
 v

ot
e 

is 
no

t s
et

 u
nt

il 
4/

28
 w

ith
 th

ei
r w

ar
ra

nt
 a

rt
ic

le
 v

ot
e 

no
t s

et
 u

nt
il 

5/
3 

so
 th

e 
ea

rli
es

t a
ge

nd
a 

Co
un

ci
l c

an
 ta

ke
 u

p 
ac

tio
n 

is 
5/

18
. A

bs
en

te
e 

ba
llo

ts
 c

an
 b

e 
re

qu
es

te
d 

st
ar

tin
g 

at
 th

e 
be

gi
nn

in
g 

of
 M

ay
 - 

th
us

 T
ow

n 
ne

ed
s t

o 
m

ai
l o

ut
 m

un
ic

ip
al

 w
ith

 n
ot

e 
sa

yi
ng

 sc
ho

ol
 

w
ill

 b
e 

av
ai

la
bl

e 
la

te
r a

nd
 th

en
 tr

ac
k 

as
 a

 se
pe

ra
te

 e
le

ct
io

n.
 T

hi
s i

nc
re

as
es

 c
os

ts
 fo

r t
he

 T
ow

n 
an

d 
is 

in
ef

fic
ie

nt
 fo

r v
ot

er
s.

 T
he

re
 a

pp
ea

rs
 to

 b
e 

no
 st

at
ut

e 
re

qu
iri

ng
 th

e 
Sc

ho
ol

 m
ee

t t
he

 a
bs

en
te

e 
ba

llo
t s

ch
ed

ul
e 

(a
s t

he
re

 is
 fo

r T
ow

ns
 w

ith
 re

fe
re

nd
um

 v
ot

es
). 

N
ee

d 
to

 a
dd

 th
is 

as
 a

 to
pi

c 
fo

r t
he

 
Jo

in
t L

ea
de

rs
 m

ee
tin

g 
to

 re
so

lv
e 

ne
xt

 y
ea

r. 

Pa
ge

 5
5

18
9


	Gray Town Council Agenda
	Item IV.1 - 4 - TC MINUTES 06152021.doc
	Item VII.1 - 10 - 20210630 TM Report to Council for Meeting 20210706.docx
	Item XIII.1 - 13.1 - 2021-2022 CBA Extension (DRAFT 07-01-21) ACT Rev..docx
	Item XIII.2 - 13.2 - GCTV Policies Cleancopy.pdf
	Item XIII.2 - 13.2 - GCTV Policies Redline.pdf
	Item XIII.3 - 13.3 - Certification Letter for Boat Ramp.docx
	Item XIII.3 - 13.3 - Sample Certification Letter.docx
	Item XIII.4 - 13.4 - Recomendation of Bid Award-Playground.docx
	Item XIII.4 - 13.4 - Utiliplay Bid Submission.pdf
	Item XIII.4 - 13.4 - Community Playground Design1.pdf
	Item XIII.5 - 13.5 - ATV Trails Project.docx
	Item XIII.5 - 13.5 - Municipal ATV Agreement.pdf
	Item XIII.6 - 13.6 - Blueberry Committee App Corcoran.pdf
	Item XIII.7 - 13.7 - Trail Use Permit.docx
	Item XIII.8 - 13.8 - Resiliency Committee Charge.docx
	Item XIII.9 - 13.9 - Committee and Affiliations Policy.docx
	Item XIII.10 - 13.10 - Town of Gray Conflict of interest Policy 20210616 redline.pdf
	Item XIII.11 - 13.11 - CIS Position Description Redline.pdf
	Item XIII.11 - 13.11 - CIS Position Description Clean.pdf
	Item XIII.12 - 13.12 - a - Carbon Pricing Resolution, v1.pdf
	Item XIII.12 - 13.12 - b - Maine Impacts of BCA and Carbon Tax 3-25-21.pdf
	Item XIII.12 - 13.12 - c - Bills Carbon Fee.pdf
	Item XIV.1 - 14 - a - Bond Order 07-06-21.pdf
	Item XIV.1 - 14 - b - Town of Gray - GO Bond Financing Proposal for Land Purchase - 6-15-2021.pdf
	Item XIV.1 - 14 - Online meeting policy.pdf
	Item XIV.1 - 14 - Tracking spreadsheet Final.pdf

