TOWN GRAY
GRAY TOWN COUNCIL
AGENDA - SEPIEWJBER 21, 2021

Gray Town Counc;il Ch#mbers : 7:00 PM

Council Regular Henry Pennell iMuni‘Ei'p'al Complex =

Meeting 24 Main Street, Gray, ME 04039

L. ROLL CALL

IL. PLEDGE OF ALLEGIANCE TO THE FLAG

III. MINUTES FROM PREVIOUS MEETINGS 5 MINS

1. To Review and Approve the Minutes of the Town Council Meeting on September 7, 2021.

IV.  PUBLIC COMMENTS OF NON-AGENDA ITEMS (LIMIT 3 MINS PER PERSON) 10
MINS
Comments are intended for information sharing, not discussion. Comments in excess of three
minutes are welcome at the end of the agenda prior to adjournment.

V. ADJUSTMENTS TO THE ADENDA 5 MINS

VI. PUBLIC HEARINGS 7:20 PM

1. To Review and Act Upon Extending the Moratorium adopted on May 18, 2021 on proposals
involving single-family, accessory apartments, and two-family development in the Village
Center and Village Center Proper Zoning Districts for 20 days to be effective until October 23,
2021. 5 MINS
Proposed motion:
Be it Ordained, the Gray Town Council approves a 20 day extension to the currently in effect
Moratorium, adopted May 18, 2021, on proposals involving single-family, accessory
apartments, and two-family development in the Village Center and Village Center Proper
Zoning Districts to be effective until October 23, 2021.

2.

Second Reading & Public Hearing - To Receive public comments on proposed changes to
Section 402.8.3 of the Town's Zoning Ordinance (Chapter 402-Village Center District
Standards) and proposed amendments to the currently adopted Village Center Design
Guidelines including adding a new Part 4 of Design Guidelines applicable for
residential/accessory structures in both Village Center and Village Center Proper Zoning



Districts. 10 MINS

Proposed motion:

Be it Ordained, the Gray Town Council adopts the proposed changes to Section 402.8.3 of the
Town's Zoning Ordinance (Chapter 402-Village Center District Standards) and proposed
amendments to the currently adopted Village Center Design Guidelines including adding a new
Part 4 of Design Guidelines applicable for residential/accessory structures in both Village
Center and Village Center Proper Zoning Districts.

First Reading - To Receive public comments on a proposed new Vehicle Weight Restrictions on
Posted Ways Ordinance, Chapter 298, that prohibits the operation of a motor vehicle(s) with a
gross registered weight in excess of 10,000 pounds on any portion of a posted Town way with
specific exceptions. 5 MINS

Proposed motion:

Ordered, the Gray Town Council sets a public hearing and second reading on October 5, 2021
to act upon adopting a new Vehicle Weight Restrictions on Posted Ways Ordinance, Chapter
298, that prohibits the operation of a motor vehicle(s) with a gross registered weight in excess
of 10,000 pounds on any portion of a posted Town way with specific exceptions.

4. Proposed Liquor License application for Shawn A Russell, dba Trails 'N Ales LLC, located at
64 Lewiston Road. 5 MINS

To Review and Act Upon Approving the Liquor License for Shawn A. Russell, d/b/a Trails'N
Ales LLC, located at 64 Lewiston Road.

Proposed motion:

Ordered, the Gray Town Council approves the Liquor License for Shawn A. Russell, d/b/a Trails'N
Ales LLC, located at 64 Lewiston Road, with an expiration date of June 30, 2021.

VII. ACTION ITEMS 7:45 PM

To Review and Act Upon Approving the Bid Submission for the Winter Maintenance of Roads
in the Town of Gray. 10 MINS

Proposed motion:

Ordered, the Gray Town Council removes from the table the Bid Submission for the Winter
Maintenance of Roads in the Town of Gray.

Ordered, the Gray Town Council approves and awards a two-year contract to MB Contracting
for the Winter Maintenance of Contract 1 and 2 consisting of 6.622 miles and 6.987miles of



roads in the Town of Gray at the rate of $4,740.00 per centerline mile during 2021/2022 and
$4.881.00 per centerline mile during 2022/2023.

To Review and Act Upon Proposed Changes to the Committee Policy. 10 MINS
Proposed motion:
Ordered, the Gray Town Council Approves the updates to the Committee Policy.

To Affirm the One-Year Term of Don Hutchins to the Planning Board from September 15, 2020
to August 31, 2021. 5 MINS

Proposed motion:

Ordered, the Gray Town Council Affirms the One-Year Term of Don Hutchins to the Planning
Board from September 15, 2020 to August 31, 2021.

To Review and Act Upon Appointing as a full member to the Planning Board
for a term expiring Aug 31, 2023. 10 MINS

Proposed motion:

Ordered, the Gray Town Council removes from the table the appointment of asa
full member to the Planning Board for a term expiring August 31, 2023.

Ordered, the Gray Town Council appoints as a full member to the
Planning Board for a term expiring August 31, 2023.

To Review and Act Upon Appointing as alternate #2 to the Planning Board for
a term expiring Aug 31, 2024. 10 MINS

Proposed motion:

Ordered, the Gray Town Council appoints as alternate #2 to the Planning Board
for a term expiring Aug 31, 2024

To Review and Act Upon Appointing Janet Smith to the Dry Mills Schoolhouse Committee. 5
MINS

Proposed motion:

Ordered, the Gray Town Council appoints Janet Smith as a full member to the Dry Mills
Schoolhouse Committee for a term expiring Aug 31, 2024

To Review and Act Upon Appointing Glen Walton to the Board of Assessment Review. 5
MINS

Proposed motion:



10.

11.

12.

VIII.

IX.

Ordered, the Gray Town Council appoints Glen Walton as a full member to the Board of
Assessment Review for a term expiring Aug 31, 2024

To Review and Act Upon Appointing Jon Powers as a full member to the Open Space
Committee for a term expiring Aug 31, 2024. 5 MINS

Proposed motion:

Ordered, the Gray Town Council Appoints Jon Powers as a full member to the Open Space
Committee for a term expiring Aug 31, 2024.

To Review and Act Upon Appointing , , and
as members to the Library Board of Trustees. 10 MINS

Proposed motion:

Ordered, the Gray Town Council Appoints \ ,and

as full members to the Library Board of Trustees for terms expiring August

31, 2024.

To Approve Setting a Public Hearing for September 27, 2021 at 4:30 to present proposed Town
Charter amendments. 5 MINS

Proposed motion:

Ordered, the Gray Town Council approves setting a Public Hearing for September 27, 2021 at
4:30 to present proposed Town Charter amendments.

To Review and Approve an Invoice from Rachel Lyn Rumson for administration of the Town
of Gray CDBG grant for the Brown Street MicroPark. 5 MINS

Proposed motion:

Ordered, the Gray Town Council approves payment of the invoice in the amount of $2.550 from

Rachel Lyn Rumson for administration of the Town of Gray CDBG grant for the Brown Street
MicroPark.

To Review and Approve Submission of MMA Voting Delegates Credentials for the 2021
Annual Business Meeting. 5 MINS

Proposed motion:

Ordered, that the Gray Town Council designate and to serve as voting
representative and alternate for the 2021 MMA Annual Business Meeting.

REPORT FROM THE COUNCIL CHAIR 5 MINS -9:10 PM

REPORT FROM THE TOWN MANAGER 5 MINS



X. COMMITTEE REPORTS 5 MINS

XI. COUNCIL CORRESPONDENCE/ACTIVITIES 5 MINS

XII. COUNCIL DISCUSSION 9:30 PM

1. Long Hill Road ATV access update - Anne 5 MINS

2. Council Goals/Committee Assignments 5 MINS

3. Tracking Spreadsheet 5 MINS

XIII. ADJOURNMENT 9:50 PM

* The Town of Gray is an equal opportunity employer and complies with all applicable equal access to
public accommodations law. If you are planning to attend a Town Council or Town committee or board

meeting and need assistance with a physical disability, please contact the Town Manager’s office at
least 48 hours in advance of the meeting to have the Town assist you. 657-3339. TTY 657-3931.



TOWN OF GRAY

A
GRAY TM‘GﬁUNCIL

MINUTES e SEPTE

BER 7, 2021

Regular Meeting

Henry Pennell Muni&jpa_l Complex

24 Main Street, Gray, ME 04039

7:00 PM

This meeting took place in person at the Town Hall.

I. ROLL CALL
Attendee Name Title Status
Sandra Carder Chair Present
Anne Gass Vice Chair Present
Dan Maguire Councilor Present
Krista Chappell Councilor Present
Martin Meaney Councilor Present
Nate Rudy Town Manager Present
Doug Webster Community Development/ Present
Acting Town Planner

II. PLEDGE OF ALLEGIANCE TO THE FLAG

III. MINUTES FROM PREVIOUS MEETINGS

1. To Review and Approve the Minutes of the Town Council Meeting on August 3, 2021.

MOTION: Ordered, the Gray Town Council Approves the Minutes from the Town Council Meeting of August 3, 2021.

Councilors Gass and Chappell requested additions/edits to the minutes. They will send their requests to Cynthia Schaeffer. Councilor
Carder recused herself from the vote since she was not present at the August 3™ meeting.

RESULT:
MOVER:
SECONDER:
AYES:
RECUSED:

APPROVED AS AMENDED [4-0]

Anne Gass, Vice Chair

Martin Meaney, Councilor
Gass, Maguire, Chappell, Meaney

Carder

IV. PUBLIC COMMENTS OF NON-AGENDA ITEMS (LIMIT 3 MINS PER PERSON)

There were no public comments.

Town of Gray
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Minutes Gray Town Council September 7, 2021

V. ADJUSTMENTS TO THE AGENDA

Councilor Maguire requested the council act on the application for the haulage licenses of Troiano Waste Services and Waste
Management of Maine. He said these two items were intended to have been on the agenda but were left off. Chair Carder stated that
proper notification of the public hearing and the vote was in the newspaper. She added it as number two under the public hearing
portion of this meeting.

Motion: To Suspend Council Rules to add an agenda item regarding haulage licenses of Troiano Waste
Services and Waste Management of Maine.

RESULT: APPROVED [UNANIMOUS]

MOVER: Krista Chappell, Councilor

SECONDER: Martin Meaney, Councilor

AYES: Carder, Gass, Maguire, Chappell, Meaney
VI. PUBLIC HEARING(S)

1. To Review and Act Upon Proposed Changes to Section 402.8.3 of the Town's Zoning Ordinance
(Chapter 402-Village Center District Standards) and Proposed Amendments to the currently adopted
Village Center District Design Guidelines including adding a new Part 4 of Design Guidelines applicable
for residential/accessory structures in both the Village Center and Village Center Proper Zoning Districts.

There were no public comments. The public hearing was closed at 7:06pm by Chair Carder.

Doug Webster referenced his memo and proposed changes. He also referred to agenda packet pages 24 to 39 with a proposed part 4
which is all new. He said the second reading will be on September 21% so the council will need to extend the moratorium for 20 days
due to the 30 day wait after the second reading per town charter. Chair Carder said the second reading and extension of moratorium will
take place at the September 215 meeting.

Mr. Webster thanked the town’s intern, Drew, for all the work he has done.

Mr. Webster said he had received suggested edits from Councilor Chappell. She explained she would like more consistency regarding
three family properties and referenced packet page 24. She also requested an edit on packet page 25 to change complimenting to
complementing.

Councilor Chappell also had suggestions regarding solar panel installations and would be in favor to allow on rooftops. Councilor
Carder said that is not currently prohibited. Councilor Chappell didn’t want the omission of information regarding that to be
misconstrued as not allowed.

Councilor Maguire thinks solar panels may be prohibited if on the side of the building and asked for clarification from Mr. Webster.
He also noted that Councilor Chappell’s request of edits regarding three family properties would not be substantive but edits regarding
solar may be substantive. Mr. Webster provided clarification that current zoning has standards regarding commercial but is silent on
residential roof mounted solar panels. Councilor Gass said if council can agree that silence means it is permitted, that is fine with her,
and she was glad Councilor Chappell brought up this topic. Councilor Carder said they will need to do a residential solar ordinance and
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Minutes Gray Town Council September 7, 2021

can reference this. Mr. Webster said if the proposed part 4 is silent, as well as the balance of the zoning ordinance, his interpretation is
that it would be permitted. However, he said, it would be up to the Code Enforcement Officer to make the decision.

Councilor Maguire inquired of Mr. Webster if changes of photographs would be clerical or substantive. Mr. Webster said if a new
photo was a better example of ordinance language, it would be fine. However, if a new photo deviated from the language, it would be a
substantive change. It is important to follow the language.

Councilor Gass raised concerns about the long-term impact to increase density in the village in regard to open space. Mr. Webster said
it is important to remember that in Village Center and Village Center Proper, there are some non-setbacks. He thinks language is
consistent with her thoughts.

Councilor Gass referred to packet page 31 regarding fences and suggested edits so it doesn’t sound like picket fences are mandatory.
She also inquired about the term “participated” on page 38 and suggested other words. Mr. Webster thought participated may be the
legal term which needs to be there. They tried to make the distinction if an appeal was due to Planning Board or from a meeting with
the CEO.

Motion: Ordered, the Gray Town Council sets a public hearing and second reading on September 21,
2021 to act upon proposed changes to Section 402.8.3 of the Town's Zoning Ordinance (Chapter 402-
Village Center District Standards) and proposed amendments to the currently adopted Village Center
District Design Guidelines including adding a new Part 4 of Design Guidelines applicable for
residential/accessory structures in both the Village Center and Village Center Proper Zoning Districts.

RESULT: APPROVED AS AMENDED [UNANIMOUS]
MOVER: Dan Maguire, Councilor
SECONDER: Anne Gass, Vice Chair
AYES: Carder, Gass, Maguire, Chappell, Meaney

2. To Review and Act Upon Renewing Refuse Hauler Licenses of Waste Management of Maine and
Troiano Waste Services Incorporated.

There were no public comments. The public hearing was closed at 7:31p.m. by Chair Carder.

Motion: Ordered, the Gray Town Council Approves Renewing the Refuse Hauler Licenses of Waste
Management of Maine and Troiano Waste Services Incorporated.

RESULT: APPROVED [UNANIMOUS]
MOVER: Martin Meaney, Councilor
SECONDER: Anne Gass, Vice Chair
AYES: Carder, Gass, Maguire, Chappell, Meaney

Town of Gray Page 3 9/07/2021 TC Minutes



Minutes Gray Town Council September 7, 2021

VII. ACTION ITEMS

1. To Review and Act Upon Approving the Public Safety Union contract and related proposals.

Motion: Ordered, the Gray Town Council approves the proposed collective bargaining agreement with
TIAAF Local 5007 as presented by the Town Manager.

RESULT: APPROVED [UNANIMOUS]
MOVER: Dan Maguire, Councilor
SECONDER: Martin Meaney, Councilor
AYES: Carder, Gass, Maguire, Chappell, Meaney

2. To Review and Act Upon Approving the Bid Submission for the Winter Maintenance of 15.4 miles of roads
in the Town of Gray.

Chair Carder suggested this be tabled as information in the packet was incorrect.
Motion: Ordered, the Gray Town Council approves and awards a three-year contract to Keith

Osgood for the winter maintenance of 15.4 miles of roads in the Town of Gray for the sum of
$4.600.00 per mile during 2021/2022 and 2022/2023 and for $4,800.00 per mile during 2023/2024.

RESULT: TABLED [UNANIMOUS]
MOVER: Dan Maguire, Councilor
SECONDER: Martin Meaney, Councilor
AYES: Carder, Gass, Maguire, Chappell, Meaney

3. To Review and Act Upon Approving Senior Tax Rebate Checks.

Town Manager Rudy stated the list of qualified applicants is in the agenda packet. He has letters of approval from the Town
Assessor. If council approves this motion, he will issue checks at his first opportunity to do so.

Chair Carder said she was glad this had been discussed at the last meeting when Town Manager Rudy had explained behaviors
directed at town staff that were not acceptable. She noted this vote is just to approve the issuance of the checks for the approved
applicants listed in the agenda packet, and this topic will be taken up at a later time.
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Minutes Gray Town Council September 7, 2021

Motion: Ordered, the Gray Town Council Approves Senior Tax Rebate Checks.

RESULT: APPROVED [4-1]
MOVER: Anne Gass, Vice Chair
SECONDER: Martin Meaney, Councilor
AYES: Carder, Gass, Chappell, Meaney
NAY: Maguire

4. To Review and Act Upon Appointing Jayne Chandler to the Resiliency Committee for a term expiring
August 31, 2024.

Motion: Ordered, the Gray Town Council Appoints Javne Chandler to the Resiliency Committee for
a term expiring August 31, 2024.

RESULT: APPROVED [UNANIMOUS]
MOVER: Krista Chappell, Councilor
SECONDER: Anne Gass, Vice Chair
AYES: Carder, Gass, Maguire, Chappell, Meaney

5. To Review and Act Upon Appointing Wayne Wood and Michael Curtis to the Ordinance Advisory
Committee for terms expiring August 31, 2024.

Chair Carder explained three volunteers are needed, so after this vote, one additional one will be needed. She said the council has
the ability to expand the committee to four members. Council Maguire, liaison for OAC, was surprised this was on the agenda as
there had been no discussion about expanding the committee, either at the council level or the committee level. He has no
opposition, but he thinks if the council felt more members were needed, it should have gone to OAC to be discussed. Chair Carder
requested it be explained this situation was not meant to be an affront to OAC.

Motion: Ordered, the Gray Town Council Appoints Wayne Wood and Michael Curtis to the
Ordinance Advisory Committee for terms expiring August 31, 2024.
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Minutes Gray Town Council September 7, 2021

RESULT: APPROVED [UNANIMOUS]
MOVER: Anne Gass, Vice Chair
SECONDER: Martin Meaney, Councilor
AYES: Carder, Gass, Maguire, Chappell, Meaney
6. To Review and Act Upon Appointing as a full member to the Planning Board for a

term expiring August 31, 2024.

Chair Carder said she has had many discussions with Peter Gellerson and Don Hutchings, which she said cannot be disclosed until
later. Council is waiting on information from the town’s attorney. She requests that Action Item #7 be tabled, and Don Hutchings
won’t be considered for Planning Board openings tonight.

She said there are six applicants to consider for each opening. She suggested the council select a member for this three-year term.
Her choice is Catherine Caswell. There were not any different nominations from other councilors.

Motion: Ordered, the Gray Town Council Appoints Catherine Caswell as a full member to the
Planning Board for a term expiring August 31, 2024.

RESULT: APPROVED AS AMENDED [UNANIMOUS]
MOVER: Dan Maguire, Councilor
SECONDER: Anne Gass, Vice Chair
AYES: Carder, Gass, Maguire, Chappell, Meaney
7. To Review and Act Upon Appointing as a full member to the Planning Board for a

term expiring August 31, 2023.

Chair Carder requested a motion to table this item.

Motion: Ordered, the Gray Town Council Appoints as a full member to the
Planning Board for a term expiring August 31, 2023.

RESULT: TABLED [UNANIMOUS]
MOVER: Anne Gass, Vice Chair
SECONDER: Dan Maguire, Councilor
AYES: Carder, Gass, Maguire, Chappell, Meaney
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Minutes Gray Town Council September 7, 2021

8.

To Review and Act Upon Appointing as a full member to the Planning Board for a
term expiring August 31, 2022.

Chair Carder suggested this be tabled. Joe Caminiti is currently in this slot and has verbally said he is resigning.

Dan Cobb spoke from the podium. He stated it is the duty of the Planning Board to decide. It is their responsibility to elevate a
senior alternate. He referenced an email he had sent to the council.

Chair Carder said his email has been referred to the attorney.

Motion: Ordered, the Gray Town Council Appoints as a full member to the
Planning Board for a term expiring August 31, 2022.

RESULT: TABLED [UNANIMOUS]
MOVER: Anne Gass, Vice Chair
SECONDER: Dan Maguire, Councilor
AYES: Carder, Gass, Maguire, Chappell, Meaney
9. To Review and Act Upon Appointing as an alternate member to the Planning Board
for a term expiring August 31, 2024.
This is for alternate #1. Chair Carder nominated Tamara Lee Pinard and asked for other nominations from councilors. There were
no additional nominations.
Motion: Ordered, the Gray Town Council Appoints Tamara Lee Pinard as an alternate member to
the Planning Board for a term expiring August 31, 2024.
RESULT: APPROVED AS AMENDED [UNANIMOUS]
MOVER: Anne Gass, Vice Chair
SECONDER: Krista Chappell, Councilor
AYES: Carder, Gass, Maguire, Chappell, Meaney
10. To Review and Act Upon Approving the Town Council Remote Meeting Policy.
Town Manager Rudy referenced questions at the last meeting from Councilor Maguire. He updated the council and said the town
attorney’s response was that the statute is complicated and needed that level of complexity. It is silent on the authority to limit
other committees. Council can make a more restrictive policy. Town Manager Rudy further explained that committees can form a
Town of Gray Page 7 9/07/2021 TC Minutes

12



Minutes Gray Town Council September 7, 2021

11.

policy but not if the council limits their ability to do that. He suggested council prescribe the policy and work with the liaisons to
have the committees hopefully adopt it.

Chair Carder said committee policies will be discussed on September 21% so council can also determine whose responsibility they
will be. She felt the bill wasn’t all that they had wanted since there is not a complete remote option, only hybrid or in-person
options. She has spoken with Kristina Egan, of GPCOG, who noted they had issues with the hybrid option. However, the City of
Portland was able to approve emergency rules so GPCOG could have a full remote meeting.

Chair Carder said Gray’s policy is the best we can do based on the statute. Town Manager Rudy tried to make it as flexible as
possible. He said that although there is tech access at the library, due to the Delta COVID variant a pause is being placed on all
library meetings. He encouraged the council to adopt this policy. Councilors can denote which groups (such as Town Council,
Planning Board, ZBA) could have different options in the policy.

Chair Carder stated they will need to be clear as to what will happen if tech issues arise. For instance, if it is a hybrid meeting and
there is no tech support, do they cancel the meeting? If it is a hybrid meeting and a resident can’t log in, they could continue the
meeting.

Councilor Maguire discussed quorum issues. If there are tech issues with a hybrid meeting, but there is a quorum of in-person
members, the meeting can continue with voting. If a member, who is needed to form a quorum, cannot connect, the meeting could
continue but decisions (votes) could not take place.

Councilor Gass noted the importance of ensuring that in a hybrid format, it is necessary during Executive Sessions to confirm
there is no one else in the room of the person connecting remotely.

Motion: Ordered, the Gray Town Council approves the Remote Meeting Policy.

RESULT: APPROVED [UNANIMOUS]
MOVER: Anne Gass, Vice Chair
SECONDER: Martin Meaney, Councilor
AYES: Carder, Gass, Maguire, Chappell, Meaney

To Review and Act Upon Approving the Fiscal Policy Changes.

Chair Carder said this had been discussed a few meetings ago. She said it is the Town Manager, not the council, who will be
managing the CIP.

Councilor Maguire said he is fine with a seven year projection, but he is a little concerned with a $5,000.00 minimum and seven
years. He said he is dead set against borrowing money to pave roads. Chair Carder clarified that in prior meetings, they had
settled on 7 years after discussing five to ten-year options. She clarified this is just for inclusion in the CIP.
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Minutes Gray Town Council September 7, 2021

Motion: Ordered, the Gray Town Council approves the revised Fiscal Policy.

RESULT: APPROVED [UNANIMOUS]
MOVER: Dan Maguire, Councilor
SECONDER: Anne Gass, Vice Chair
AYES: Carder, Gass, Maguire, Chappell, Meaney

12. To Review and Act Upon Approving the Carbon Pricing Resolution.

Motion: Ordered, the Gray Town Council removes from the table the Carbon Pricing Resolution.

RESULT: REMOVED FROM TABLE [UNANIMOUS]
MOVER: Anne Gass, Vice Chair
SECONDER: Martin Meaney Councilor
AYES: Carder, Gass, Maguire, Chappell, Meaney

Councilor Gass suggested the change of “expect” to “urge”. She said she thinks we need to go in this direction as a society and
the world and this expresses the feeling of the council. Chair Carder noted this is the thought of the majority, not the full,
council.

Councilor Chappell said she approves and encourages reps at state and federal level to take action. She noted language has
changed and is now different than the packet. Council Gass amended the motion to change the name from Carbon Pricing
Resolution to Carbon Dividend Resolution and Councilor Chappell seconded the amendment.

Councilor Carder expressed she saw profound areas along the west coast recently impacted by climate change. She likes this
policy. She also reminded people that food waste plays a large role in this matter.

Councilor Maguire stated he is not in favor of this mechanism. He is in favor of moving technology, etc. to creating less
pollution but he disagrees with this redistribution. He believes if an industry pollutes, the company involved should clean it up
and the cost would then be borne by that company’s customers. He is also concerned about what the final resolution will look
like.

Ordered, the Gray Town Council approves and adopts the Carbon Pricing Dividend Resolution.

RESULT: APPROVED AS AMENDED [3-2]
MOVER: Anne Gass, Vice Chair
SECONDER: Krista Chappell, Councilor
AYES: Carder, Gass, Chappell
NAYES: Maguire, Meaney
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Minutes Gray Town Council September 7, 2021

13. To Review and Act Upon Approving the National Suicide Prevention & Action Month Proclamation.

Chair Carder said this is brought forward each year in memory of Adam Verreault of Poland and Royce Foreman of Gray. She
wished to remind everyone that help is available. Councilor Gass, who has lost a cousin, also wished to remind everyone that help
is available.

Motion: Ordered, the Gray Town Council approves the adoption of the National Suicide Prevention
& Action Month Proclamation.

RESULT: APPROVED [UNANIMOUS]
MOVER: Dan Maguire, Councilor
SECONDER: Martin Meaney, Councilor
AYES: Carder, Gass, Maguire, Chappell, Meaney

VIII. REPORT FROM THE COUNCIL CHAIR
These items were discussed by Chair Carder:

Blueberry Festival: | would like to extend my congratulations and appreciation for the Blueberry Festival Committee, town
staff, councilors and volunteers alike for another successful festival. | was disappointed | was unable to attend and heard it was
quite steamy that day; but also heard nothing but good feedback on the event itself. I hope more residents will feel compelled to
join the committee to help plan next year’s event.

Volunteer Awards: | want to thank Councilors Meaney and Chappell for handling the Volunteer Award Ceremony at the
Blueberry Festival and to extend my heartfelt thank you to all the recipients for their hard work and dedication to the town over
the last year. The Spirit of America Award will be presented to the recipient at an upcoming council meeting.

Municipal Client Seminar: We all received invitations to attend the Jensen Baird Municipal Client Seminar to be held at the
Double Tree Hotel on Thursday, Sept 16™ at 5:30pm. This is an in-person event to review current legal issues, new laws
enacted in the last session and the implications of those new laws on municipalities. The registration form was due back this
past Friday, Sept. 3rd. | will be unable to attend the event, not sure if others are going or not, if you are, please let Nate know so
he may publish a notice to the public, if more than 2 councilors are attending. | have found the event to be very informative in
the past.

Clock Face Dedication: The Gray Historical Society has changed the dedication ceremony for the Pennell Clock Face to
Sunday, Sept. 26™ at 4pm.

ATV Trail Long Hill Road: | wanted to take a minute to recognize the tireless work of Councilor Anne Gass to solve this
issue via the grant and also recognize the local ATV Club’s help to meet the in-kind requirement and with assisting the
contractor. Once the trail is officially open, ATVs will no longer need to use Long Hill Road. We received a very nice email of
appreciation from Long Hill Road resident, Judy Simoneau, commending Anne as a person of her word and a valued member
of the town of Gray. She was a vocal opponent of the Long Hill Road ATV access, but is now very pleased with the resolution.

Committee Vacancies: Just a reminder to check in with your committee members whose terms expired on Aug 31st. If they
wish to continue to volunteer, they need to fill out an application by this coming Monday, Sept. 13th to ensure inclusion in the
Sept. 21% agenda. There were two volunteers who did submit their application prior to the deadline for tonight’s meeting (Janet
Smith and Glen Walton) but were inadvertently left off the agenda. Residents can attend meetings even if they are not officially
appointed to the committees yet, but cannot vote and do not count towards quorums.
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Annual Reports: As Anne noted in the last meeting, if your committee has not yet submitted their Annual Report Summary to
Jon, it is critical that they complete them as soon as possible.

Chair Carder also said she and Councilor Gass have reached out, seeking volunteers. She requested if anyone watching the
town council this evening would like to volunteer, please submit an application.

IX. REPORT FROM THE TOWN MANAGER
Town Manager Rudy submitted his regular report, located in the council’s agenda packet.

He also provided an update on the Town Planner hiring process. They have received some applications and have conducted
some interviews. They are still working through the interviews and hope to make a decision soon. He thanked Doug Webster
for doing the work of the Town Planner along with his regular work.

He was pleased to announce that Kyle Hadyniak has been hired as the Digital Media Coordinator. He was present at this
meeting to do the filming.

X. COMMITTEE REPORTS

Councilor Chappell reported that the Resiliency Committee met on August 9. There were only two attendants, so there was
not a quorum. They have postponed their September meeting. One member, and possibly two, plan to resign. They are
planning an event in October. Rachel Rumson has suggested a movie and discussion.

During the hazardous waste collection day, they tallied transfer station stickers. The majority had a sticker or a license
showing they are a resident. They realized the tally would have been more accurate if they had been at the gate. However, as
volunteers, they could not collect fees so would need staff help at the gate.

Councilor Chappell said CEDC met. She had to miss that meeting. The second perma-blitz at Village Green Park is scheduled
for Saturday, September 11

Councilor Chappell said the Library Trustees will meet on September 28",

Councilor Chappell expressed concern about committees without quorums. Chair Carder explained they can meet but cannot
take votes. Chair Carder also explained a liaison can recruit new members, even pick up the phone to ask someone to
volunteer. Councilor Gass confirmed this is an effective way to obtain volunteers.

Councilor Maguire said OAC and Finance Committee both plan to meet on September 23™ at 4pm.

Councilor Gass said the August Open Space Committee meeting was canceled. The September meeting was moved to
September 8™

Councilor Gass reported that the Community Television and Communications Advisory Committee approved of the two part-
time positions being changed to a full-time position with benefits. This is the position now held by Kyle Hadyniak. She said
she and Jon Hart worked with Rachel Rumson and Randy Visser regarding goals about staffing needs. She received strong
pushback from Mr. Visser and a few others about creating a full-time position and why council didn’t discuss it with them.
There was confusion and misunderstanding about this issue. She said Mr. Visser has resigned from the committee but will
volunteer in an advisory role.

Councilor Meaney said he will have his first meeting with ZBA later this month.

Councilor Meaney said the Finance Committee met on August 26™ and will meet again on September 23" at 4pm.
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Minutes Gray Town Council September 7, 2021

Councilor Meaney said the Blueberry Festival Committee will meet in September to wrap up the event. They are creating
thank you notes for their vendors/sponsors. They had 2,300 visitors. School/community groups raised over $5,500.00. He also
expressed a thank you to Gray Fire/Rescue, Mo Russo, and others who helped with this event.

Councilor Carder had to miss the August meeting of the Recreation Committee. She reviewed notes and knows the committee
worked on an update to their charge which will be discussed at their upcoming meeting on Sept 13" at 6pm.

Councilor Carder said GPCOG did not have a scheduled meeting, but called an emergency meeting to approve a remote
meeting policy and a subsequent meeting to vote to go fully remote based on an Emergency Proclamation issued by the
Portland City Council due to the COVID Delta surge. Regular monthly Executive Committee Meetings are set to resume on
September 21% at 12pm.

Councilor Carder said the Dry Mills Schoolhouse Committee did not hold a meeting in August since they participated at the
Blueberry Festival. Their next meeting is set for Monday, September 20" at 6:30pm.

XI. COUNCIL CORRESPONDENCE/ACTIVITIES
Councilor Chappell said she attended the August 11™ School Board meeting to advocate about the town’s local cost share.
Councilor Chappell volunteered at the Blueberry Festival and also at the Transfer Station on hazardous waste day.

Councilor Chappell was contacted by Jim Boyd of the Optimist Club in Lewiston, regarding starting a club in Gray-New
Gloucester again.

Councilor Chappell was contacted by Dan Cobb.
Councilor Chappell was contacted by Rachel Rumson regarding the perma-blitz.

Councilor Chappell was contacted by Pam Wilkinson with a request to be on the October 7" agenda regarding watershed
protections.

Councilor Maguire exchanged texts with Kathy Taylor of Mayall Road.
Councilor Maguire had a conversation with Rachel Rumson.

Councilor Maguire received emails from Dan Cobb, Don Hutchings, and Jason Wilson regarding the Planning Board. He was
also contacted by Tom Scriven regarding the town’s Facebook page.

Councilor Gass as a greeter at the Blueberry Festival. People were happy to be there despite the oppressive heat and humidity.
Councilor Gass received emails from Dan Cobb regarding the Planning Board.
Councilor Gass received an email from Rachel Rumson about the perma-blitz and she plans to attend.

Councilor Gass had conversations with the Gray Congregational Church regarding the installation of the planters made by
Seth Carter. This will happen on Saturday, September 11%. She also noted the town and the church have signed the Trail Use
Agreement.
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Minutes Gray Town Council September 7, 2021

Councilor Gass was contacted by a community member with traffic concerns on Rt. 115/202 from Walgreens to the bypass. It
is difficult for people to turn into that person’s business. Councilor Gass reached out to Alec Dodd who does not think
something can be done to help the matter.

Councilor Gass has not had an update from Jon Powers of the ATV Club, but thinks the project came in within budget and
timeframe. She has not been out to the area since but will check; she assumes it is now useable.

Councilor Meaney participated at the Blueberry Festival.
Councilor Meaney attended a Maine Municipal training session on August 18,

Councilor Meaney participated at the Transfer Station hazardous waste day. He said while checking for stickers, half were on
windshields, and half were in glove compartments.

Councilor Carder received a complaint/question from a resident on short Shaker Road related to the current paving project
back in mid- July. She referred this to Town Manager Rudy and staff to address.

Councilor Carder received several communications related to the Senior Tax Assistance program.

Councilor Carder had several conversations with Gerald Foster from the Deer Acres Road Association regarding the past
request from that association for the town to accept their private road as a public road. A presentation was done several years
back and the council at that time agreed to further discussion which was set for the following spring, based on residents
request as many are only in Maine in the summer months. With the pandemic, in person meetings were not possible and this
was pushed off. Town Manager Rudy presented the request to use MDOT equipment to do a traffic count in the last council
meeting and Mr. Foster has advised the information from that count will be available at the end of September. He is requesting
time before the council. She advised him that the earliest availability will be in October.

Councilor Carder received communication from Mr. Boyd of the Optimist International organization, and she believes he
met/spoke to several councilors and the Town Manager regarding the creation of a local chapter.

Councilor Carder received another official complaint from resident Peter Beal related to fireworks being set off in violation of
the current Fireworks Ordinance. He did advise the incidents were reported to the Sheriff’s office. He once again requests that
the council ban all fireworks.

Councilor Carder received an inquiry regarding the old ramp on the Dry Mills Schoolhouse building which is being replaced
with a new one. The person is asking what will be done with the old one as there is a request to repurpose it for a person in
need. She referred that inquiry to the Town Manager.

XII. COUNCIL DISCUSSION

1. Emergency Legislature 9/24 cutoff

Chair Carder said this is their opportunity to tell the Legislative team which items the council feels are emergencies to be
addressed. She suggested they push for additional flexibility for the remote option due to the Delta COVID variant. She
doesn’t foresee the state taking action on this and this restricts the ability to meet remotely even if the town determines it is
best for safety.
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Councilors Chappell, Gass, and Magire agree that needs to be addressed. Councilor Gass noted flexibility may be needed in
the future as well for other reasons.

Councilor Maguire discussed the impact on Gray residents of items that need to be addressed with DOT/MTA regarding tolls,
bridges over the turnpike, sidewalks on bridges, etc. He feels this is an emergency. Councilor Carder agreed and noted that
DOT/MTA are not following complete streets policies. A follow up meeting with Cathy Breen needs to take place also.

2. Update on Zoning and Ordinances discussion with GPCOG
Town Manager Rudy referenced page 108 of the agenda packet. He said this focuses on coordinating staff, Town Council,
Planning Board, and others, for attracting development. He will monitor the conversation of the committee on Thursday,
September 9" and inform council. He may testify at the meeting. He said these are important conversations he wants the
council aware of, particularly since he is not seeing news coverage of it.
Councilor Maguire referenced the proposal for high density housing on Weeks Hill, approximately 60 units, which the
Planning Board did not let proceed due to safety concerns. If there were sidewalks on Rt. 115, this probably would have
moved forward and would have been about $90,000.00 for the town.
Councilor Carder suggested Councilor Maguire testify also.
Councilor Gass inquired how to involve community in this discussion.
Councilor Chappell asked for clarification of the MDASH initiative. Town Manager Rudy explained this work is being done
with the Gray LifeLong Living Committee about aging in place. He also provided a disclosure that he is on the board of the
Maine Agency on Aging.
Councilor Maguire said it would be good for the council to have discussions. He said he is sometimes concerned about the
influence of GPCOG with the Legislature. Councilor Carder said she always asks GPCOG about how issues affect rural
towns.
Chair Carder asked if the council would like to have more discussions. Councilor Gass stated yes and no one else declined.

3. Charter Amendment changes — review and next steps
Chair Carder said the attorney verified these are amendments. This will be presented to voters in November. Council will vote
on this on September 215,

4. Weight Limit Short Mayall — next steps
Chair Carder confirmed they were all in agreement for a reading on September 21 for the traffic ordinance.
Chair Carder said they also need to make sure communication to the MDOT is done for “short” Shaker Road. It is an urban
compact road and only DOT can post a weight limit. They have a checklist and passing a traffic ordinance is on the checklist.
She said once the traffic ordinance, if approved, goes into effect, they need to post the road and let deputies know.
Councilor Maguire mentioned 43 people signed the petition regarding Mayall Road. It also progressed from needing road
repairs to needing the road rebuilt.
Council discussed the first reading will be on September 21t with a second reading and vote on October 5™
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Councilor Gass suggested sending a postcard to residents of short Mayall about what they should do if they see a violation.

5. Workshop Schedule — September

a. Main Street Planning (incl Rt 115 outlay into Main St stormwater)

Council plans to meet on September 15" at 3:15 pm. This will help them prepare for the September 215 workshop with
MDOT.

b. 9/21 MDOT workshop

Chair Carder said the priority at this workshop is to extract clear information about two pending projects that DOT already has
in their work plans. One project is from New Gloucester town line on Rt. 100 to Brown Street (Ernie/DOT is running that
project), to address stormwater. DOT had said they would be willing to do a companion project (traffic calming, etc.), but at
last conversation, they just said stormwater. The second project is from Brown Street to MTA interchange.

¢. Rt. 115 Project Kick off meeting

Chair Carder said this will take place on September 27% at 3:15pm with Will Haskell, Alec Dodd, etc.

XV. ADJOURNMENT at 10:16 p.m.

Motion to adjourn at 10:16 p.m.

RESULT: APPROVED [UNANIMOUS]
MOVER: Anne Gass, Vice Chair
SECONDER: Martin Meaney, Councilor
AYES: Gass, Maguire, Chappell, Meaney
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TOWN OF GRAY

24 MAINE STREET
GRAY, MAINE 04039

NATE RUDY, TOWN MANAGER

TOWN CLERK, REGISTRAR OF VOTERS
TEL: (207) 657-3339; FAX (207) 657-2852
WWwWw.graymaine.org

April 29, 2021

TO: Gray Town Council
RE: Proposed Temporary Moratorium on Residential Housing in the Village Districts

The Town Planning office has drafted the proposed Village District(s) Single & Two-Family
Moratorium Ordinance, for which I refer to Section 2. Moratorium Declared, for the rationale
under which the moratorium is proposed.

In summary, we need time to review and update the current zoning ordinances and performance
standards to align them with the goals of the 2020 Comprehensive Plan and Gray’s Open Space
Plan, and the temporary moratorium will provide that time. The effective date of the proposed
temporary moratorium will be April 6, 2021, with a term not to exceed 180 days.

The urgency for addressing development in the Gray Village Districts comes from the priorities
and goals of the 2020 Comprehensive Plan, the goals conveyed to the Town Manager and Staff
related to the Gray Village master planning and revitalization effort, and the goals of the
Council’s proposed acquisition of properties along Main Street and Lewiston Road in the Gray
Village, to promote short- and long-term development that we propose will benefit Gray
citizens and property taxpayers.

The Town of Gray appreciates and values the new residential developments we have
experienced in recent years. We seek to promote new housing starts that are harmonious with
existing neighborhoods, exemplify qualities that will protect property values and increase land
values in Gray, and that protect Gray’s rural character as a priority of the Comprehensive Plan.

The current proposed moratorium provides a short period of time to review the basic criteria for
housing construction in the Village Districts, but we also plan to review that criteria in other
zones.

We expect to complete a Town-wide review of zoning ordinances and performance standards
for cohesion with the goals of the 2020 Comprehensive Plan in the next 12 to 18 months.

Town Offices (207) 657-3339 - Planner/Assessor (207) 657-3112 - Fax (207) 657-2852
21



TOWN OF GRAY
VILLAGE DISTRICT(S) SINGLE & TWO-FAMILY MORATORIUM ORDINANCE

THE TOWN OF GRAY adopts a Moratorium in the Village Districts for the construction
or expansion of all Single-Family, Accessory Apartments, & Two-Family dwellings.

Section 1. Definitions.

Accessory Apartment means a dwelling unit on a lot that is subordinate to a single-family
dwelling residential use and conforms to the definition and standards established in Chapter 402,
Town of Gray Zoning Ordinance.

Multi-Family Development means a lot which contains one or more multifamily dwellings, two
or more duplexes, three or more single family dwellings, or any combination of buildings
containing three or more dwelling units.

Single-Family Dwelling means a detached dwelling unit designed for and occupied by one
family unit only.

Two-Family Dwelling means detached dwelling containing two dwelling units designed for and
occupied by not more than two families living independently of each other.

Village Zoning Districts means the Village Center District and the Village Center Proper Zoning
Districts, which are the most densely developed portion of the Town of Gray and is intended to
provide services and shopping opportunities to the residents of the community, and to visitors, in
a pleasant, village type, shopping environment.

Section 2. Moratorium Declared.

WHEREAS, The Comprehensive Plan Steering Committee was created in 2019 to
update the town’s 2003 Comprehensive Plan;

WHEREAS, the Town has a newly adopted Comprehensive Plan deemed consistent
by the State in November 2020 it intends to implement;

WHEREAS, this major effort involved a sustained focus on reaching out to the public to
update the Town’s vision for what Gray could be in the future, to identify the priorities,
challenges and opportunities Gray could be facing over the next 10-15 years, and to articulate the
closely held values of the people who live and work in Gray;

WHEREAS, the Town of Gray’s Comprehensive Plan of 2020 prioritizes a focus on
moving people safely through Gray and getting around town via walking, biking, car, or public
transportation; protection of Gray’s rural character and natural resources and investment in the
Village and community programs;

WHEREAS, the Gray Town Council has directed the Town Manager and Staff to focus
on strategic planning initiatives to promote new business and real estate development in Gray;
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WHEREAS, prioritizing growth in places where people already live, work and visit is
part of the GPCOG Transit Tomorrow vision for a transportation network, and
Whereas, the Town of Gray will make substantial investments in major water, storm water, road
and sidewalk, and other projects in the Gray Village, and along roads and traffic corridors for
which it is a hub;

WHEREAS, Gray’s Open Space Plan is anticipated to prioritize development along
corridors with existing infrastructure and the density to warrant maintenance and new investment
in drinking water, storm water, and natural gas infrastructure;

WHEREAS, thoughtful investments in Gray’s infrastructure and built environments can
reflect the town’s values in neighborhood cohesion, compatible uses, public health, and
community safety;

WHEREAS, the Town of Gray’s investments should represent a sustainable return in tax
base for the cost of maintaining necessary infrastructure for commercial and residential uses;

WHEREAS, thoughtful zoning, ordinances, and performance standards protect land and
property values for current and future Gray residents and businesses:

WHEREAS, the Town of Gray Planning Department is currently working on updates to
the Town’s ordinances and performance standards related to the development of single- and two-
family housing in Grays Village Zoning Districts.

WHEREAS, the Town’s current Zoning Ordinance does not contain sufficient standards
to effectively provide municipal review and approval of proposals involving Single-Family and
Two-Family development in the Village Districts:

WHEREAS, the Town currently has review standards for Multi- Family Development
only in 402.10.14 which are applicable in the Village Zoning Districts;

WHEREAS, the Town needs time to develop basic review criteria for Single-Family
and Two-Family construction in the Village Districts;

WHEREAS, the Town is Currently pursuing long range plans for the Village Districts:

WHEREAS, the Town’ current Village Center Design guidelines are not applicable to
residential development;

WHEREAS, the Town Council first discussed the Moratorium at their 4-6-21 Town
Council Meeting:

NOW, THEREFORE, the Town does hereby ordain that this Ordinance be, and hereby
is, enacted, and, in furtherance thereof, the Town does hereby declare a moratorium on
development proposals involving Single-Family, including Accessory Apartments, and Two-
Family development in the Village Districts. The moratorium shall remain in effect for one
hundred and eighty (180) days from the date of applicability of this Ordinance, unless extended
or modified by the Town Council, for the express purpose of drafting an amendment or
amendments to Town ordinances to projects involving Single-Family, Accessory Apartment, and
Two-Family Development in the Village Districts; and
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BE IT FURTHER ORDAINED, that this Ordinance shall apply to any new
development proposals involving Single-Family, Accessory Apartments, and Two-Family
dwellings after the April 6, 2021 applicability date of this Ordinance; and

BE IT FURTHER ORDAINED, that notwithstanding the provisions of 1 M.R.S.A.
§ 302 or any other law to the contrary, this Ordinance, when enacted, shall govern any new
development proposal involving Single-Family, Accessory Apartments, and Two-Family
dwellings for which an application for a license, building permit, certificate of approved use,
conditional use review and/or any other required land use approval has not been submitted and
finally acted on by the Code Enforcement Officer, Planning Board, Board of Appeals or other
Town official or administrative board or agency prior to April 6, 2021, the applicability date of
this Ordinance; and

BE IT FURTHER ORDAINED, that no person or organization shall start or engage in
the construction of Single-Family, Accessory Apartments, and Two-Family dwellings on or after
the April 6, 2021 applicability date of this Ordinance without complying with whatever
ordinance amendment or amendments the Town may enact as a result of this moratorium; and

BE IT FURTHER ORDAINED, that during the time this moratorium is in effect, no
officer, official, employee, office, administrative board or agency of the Town shall accept,
process, approve, deny, or in any other way act upon any application for a license, building
permit, certificate of approved use, conditional use review and/or any other permits, licenses or
approvals related to a single-family, accessory apartments and two-family dwellings in the
Village Zoning Districts; and

BE IT FURTHER ORDAINED, that those provisions of the Town’s Zoning,
Subdivision, or other ordinances that are inconsistent or conflicting with the provisions of this
Ordinance, are hereby repealed to the extent that they are applicable for the duration of the
moratorium hereby ordained, and as it may be extended as permitted by law, but not otherwise;
and

BE IT FURTHER ORDAINED, that should any section or provision of this Ordinance
be declared by any court of competent jurisdiction to be invalid, such a declaration shall not
invalidate any other section or provision.

Section 3. Violations; Civil Penalties.

If the construction of a Single-Family, Accessory Apartments, and Two-Family dwellings
is established in violation of this Ordinance, each day of any continuing violation shall constitute
a separate violation of this Ordinance, and the Town shall be entitled to all rights available to it
in law and equity, including, but not limited to, fines and penalties in accordance with 30-A
M.R.S.A. § 4452, injunctive relief, and its reasonable attorney’s fees and costs in prosecuting
any such violations.

Section 4. Effective Date; Applicability Date.

This Ordinance shall take effect immediately upon passage by Town Council Meeting.
The applicability date of this Ordinance is April 6, 2021.
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402.8.3 Village Center and Village Center Proper District Standards

A. Replacement of Existing Buildings and Structures

Existing buildings or other structures in the Village Center and Village Center Proper Districts are
allowed to be rebuilt or replaced with new construction provided that the existing “footprint” is not
exceeded unless in conformance with the standards in Section 402.5.4 for the Village Center and
Village Center Proper Districts and, as well as the-applicable portions of the Gray Village Center and
Village Center Proper Design Guidelines in-Sectien482.83 B below.

1. Replacement of Destroyed or Damaged Building: The owner of a building or structure in the
Village Center or Village Center Proper Districts that is destroyed or damaged by any means
beyond the control of the owner shall have the option of rebuilding or restoring the building or
structure either on the same “footprint” or in accordance with the space standards of Section
402.5.4 within a period of one (1) year from the date of destruction or damage. The Code
Enforcement Officer may issue a permit for one additional one (1) year period if reasonable
progress is being made and is- nuisance condition(s) do not exist.

2. Voluntary Replacement: A building or structure in the Village Center or Village Center Proper
Districts may be voluntarily replaced provided that the existing “footprint” is not exceeded. The
construction of the replacement building or structure must be completed in accordance with a
building permit drawn within one (1) year of the demolition of the prior building or structure
and construction must be completed within a period of two (2) years from the date of the
building permit. The building permit shall expire if the work or change involved is not
commenced within one (1) year of the date on which the permit is issued, and if the work or
change is not substantially completed within the two (2) years. The Code Enforcement Officer
may issue a permit for one additional one (1) year period if reasonable progress is being made
and if nuisance conditions do not exist. Before a building or structure is voluntarily replaced to
the existing “footprint” under this paragraph, the owner must provide the Code Enforcement
Officer with a Class D survey, conducted before demolition of the building or structure showing
its exact location on the lot unless the replacement building or structure is proposed to be in
accordance with the space standards of Section 402.5.4.

B. Special Performance Standards:

The following standards apply in the Village Center and Village Center Proper Districts te-these-uses
S ; e ;

1. All developments requiring site plan review, subdivision review, conditional use review, or which
otherwise involve multi-family development by the Planning Board shall conform to Parts 1-3 of
the Town’s Village Center and Village Center Proper District Design Guidelines, adopted
December 18, 2007 and amended September 21, 2021. The Planning Board shall be the
reviewing authority for Gray Village Center and Village Center Proper Design Guidelines for all
such development proposals that require Planning Board approval.

12

All of the following buildings or structures, whether newly constructed or pre-existing
substantially altered as defined below, in the Village Center or Village Center Proper Districts
shall conform to Part 4 of the Gray Village Center and Village Center Proper Design Guidelines:

a. single-family, two-family, and three-family dwellings

NOTE: Underlined portions are proposed new language
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b. Accessory apartments

c. All accessory structures regardless of size

3. 8. For the purposes of this Section 402. 8.3, substantially altered shall specifically include any
building or structure that is repaired, altered, or moved to the extent that a building permit is
required in accordance with Article 9 of this Zoning Ordinance and/or a Building Code
administered by the Town of Gray.

NOTE: Underlined portions are proposed new language
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GRAY VILLAGE CENTER AND VILLAGE
CENTER PROPER DESIGN GUIDELINES
TOWN OF GRAY MAINE

INTRODUCTION

The Town of Gray has established a Village Center (VC) zoning district to promote economic
development and revitalization of the Gray Village as set forth in the Gray Village Master Plan.

The purpose of the Village Center District design Guidelines is to establish well planned non-
residential development that promotes economic diversification, employment opportunities, and
pedestrian activity; create functional and visual diversity as well as a pleasant working and
shopping environment; and maintain significant features of the natural environment while
allowing maximum flexibility in the design of new non-residential development.

Non-residential development projects will consider the following criteria:
Preservation and/or treatment of natural features;

Compatibility with surrounding uses;

Relationship to transit corridors;

Proportional size, mix and arrangement of buildings;

Placement and orientation of parking;

mmoaws

Provision for amenities such as landscaping, plazas, and pedestrian friendly environment;
and

G. Overall site circulation of vehicles and pedestrians.

The Town has enacted these Design Guidelines as a tool to supplement the performance
standards contained in the Gray land use ordinances. Although there is greater flexibility
allowed in meeting the Design Guidelines than in other regulations, they are to be interpreted as
being mandatory requirements for all projects within the district.

There are many ways to meet each guideline. The Design Guideline bullets in bold print set the
standards that must be met for each project. The text following the bullets provides more
specific direction for interpreting the standards and analyzing development applications. The
Guidelines help the Planning Board determine that the project design meets the design goals and
ordinance requirements.

Implementation of the Design Guidelines relies heavily on the services of architects and
landscape architects working as consultants for developers and peer reviewers for the Town. The
Design Guidelines provide a context for coordinated discussions of design issues in advance of
formal site plan review procedures. This collaborative process ensures that site plans in the

Village Center District produce high quality development that contributes to the area’s
downtown role.

PART 1 - SITE PLANNING

SITE CHARACTER

A. Preserve Historic Structures — Structures of historic significance or which are listed on a
municipal, county, state or national historical register shall comply with said municipal,
county, state or national guidelines for historic structures.

NOTE: Underlined portions are proposed new language
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Residential Design Standards & Administrative Procedures for VC & VCP Districts

Part 4 of Gray Village Center and Village Center Proper Design Guidelines:
Residential Design Standards and Administrative Procedures for VC & VCP

Districts

I. Purpose — The purpose of these Design Standards for the construction of single-family
residential buildings, two-family residential buildings, three-family residential buildings,
accessory structures, and accessory apartments, in the Village Center (VC) and Village
Center Proper (VCP) Districts is to promote the construction of such buildings in a
manner that is calculated to allow for adaptive re-use of the site for either commercial or
residential purposes in the future. The objective is to grant the Town of Gray increased
flexibility in meeting its current goals under the Comprehensive Plan, including
promoting growth in the VC and VCP districts.

II. Applicability

A. These Design Standards apply to all single-family residential buildings, two-
family residential buildings, three-family residential buildings, accessory
apartments, and all detached accessory structures newly constructed or
reconstructed in the VC or VCP Districts, as well as those that have been
substantially altered, repaired, or moved.

B. For the purposes of applicability of these standards, “substantially altered,
repaired, or moved” shall mean any one or more of the following:

1. requires a building permit for construction that affects greater than fifty
percent (50%) of the floor area of the existing structure
2. requires a building permit for exterior renovations which involve

structural alterations to the building.

NOTE: This Part 4 is all new proposed language
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Residential Design Standards & Administrative Procedures for VC & VCP Districts

I11. Aesthetic Standards — Newly constructed or reconstructed single-family residential
structures, two-family residential structures, three-family residential structures, accessory
structures, and accessory apartments in the VC or VCP Districts, as well as existing
buildings (used for that purpose) and their appurtenances, which have been substantially
altered, repaired or moved, shall be visually compatible with the buildings and terrain to
which they are visually related and specifically with nearby and/or adjacent buildings in
terms of the following factors:

A. Overall Style: The building’s architectural style shall be consistent throughout,
with all sides matching or complementing the style of those with the greatest
visibility from the public street(s).

1. To prevent long, visually monotonous building facades, design features
shall be added to the building, such as but not limited to, wall plane
projections, recesses, widows, roof elevation variations, and variations in
siding materials and orientations.

2. Accessory or auxiliary structures, including garages and sheds, shall be

architecturally consistent with the primary structures in the use of color,

NOTE: This Part 4 is all new proposed language
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Residential Design Standards & Administrative Procedures for VC & VCP Districts

material, and detailing.

B. Relationship of Facade Materials: The facades of a building, particularly the
front fagade, should be visually compatible with surrounding buildings.

1. Use of traditional wood clapboard siding is the basic standard. Synthetic,
composite, or other siding
materials are acceptable if they are
substantially identical in

appearance to natural materials

and of equal or greater durability.
2. Brick or stone masonry is also acceptable.
a. Brick material shall be of New England character, normally red to
reddish brown in color, and shall be laid with three courses in eight
inches. Normal brick size shall be 2 3/8 x 3 5/8 x 7 5/8.

b. Use of economy shape, square, or elongated brick is not permitted.

NOTE: This Part 4 is all new proposed language
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Residential Design Standards & Administrative Procedures for VC & VCP Districts

c. Multi-color brick products or patterns composed of different colors
of bricks are
prohibited, and any
pattern in the brick
masonry shall be

muted with all

patterns composed of brick of the same color. Alternatively, bricks
may be painted, provided they are painted a single, solid color.

3. Concrete block, split face block, multicolored brick, asphalt shingles, T-
111, plywood, diagonal siding, industrial metal siding, standing seam
metal siding, synthetic brick, and synthetic stone are prohibited; however,
use of stucco is permissible.

4. Concrete block chimneys and exposed metal chimney flues on the side of
the residential structure(s) facing the street are prohibited. Exposed metal
chimney flues on the sides of residential structures shall be enclosed and
sided with the same or similar siding as the house.

5. Full height walls surrounding porches are not permitted. Screens in the

warmer months and storm

windows in the cold months are
permitted, this does not include
installation of combination

storm and screen windows.

NOTE: This Part 4 is all new proposed language
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Residential Design Standards & Administrative Procedures for VC & VCP Districts

C. Roof Shapes and Materials: The shape and proportion of the roof should be
visually compatible with the architectural style of the building and with those of
neighboring buildings. Flat roofs are discouraged.

1. Roof forms such as gable, hipped, or
slight variations are acceptable.

2. Buildings shall have a roof pitch in
the ranges of 6:12 to 12:12. Porch
roofs are permitted to have a pitch of
4:12 provided that the porch does not exceed 20% of the building’s
cumulative footprint.

3. Preferred materials are asphalt shingle, fire treated wood shingles, natural
slate, rubber, composite material made to resemble slate, and/or metal.

4. Buildings that are over forty feet (40') in length, face a public street, and

have a symmetrical gabled pitched

; ':7 i ?M“c roof are encouraged to break up
the roof with multiple dormers
proportioned and coordinated with
the overall facade design.

5. Roof colors shall be those commonly found on residential buildings within

the VC and VCP Districts, including but not limited to brown, black, grey,

and green, and shall be of a dark hue.

NOTE: This Part 4 is all new proposed language

32



Residential Design Standards & Administrative Procedures for VC & VCP Districts

6. Roof dormers with pitched or shed roof forms are permitted, and skylights
within the roof plane are acceptable. Shed roofs that are integrated with
the building form are also acceptable.

7. Exposed roof vents such as turbines or power roof ventilators visible from
the street are discouraged.

D. Proportionality and Placement: The building’s overall size; mass in relationship
to the open space around it; and door, window, porch, and balcony sizes shall be
visually compatible with its site and with its neighborhood.

1. The height of the building shall be visually compatible with the heights of
buildings in the neighborhood, with particular attention paid to the height
of principal structures on adjacent lots, so as not to dramatically change

the street’s appearance or to unduly shade neighbors and/or the street.

Compliant: Noncompliant:

NOTE: This Part 4 is all new proposed language
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Residential Design Standards & Administrative Procedures for VC & VCP Districts

2. The rhythm of open spaces around buildings to the buildings themselves
should be considered when determining visual compatibility, whether it is

between buildings or between buildings and the street (setbacks).

Compliant: Noncompliant:

3. The size and spacing of the building’s windows and doors shall be
proportional and visually compatible with those of its neighbors.

Compliant: Noncompliant:

E. Access Features: The features of a building that allow for access to the interior
shall meet certain minimal design standards that ensure both their functionality
and visual compatibility with others in the neighborhood.

1. The incorporation of one, and not more than one, recognizable front door
facing the street is required.
2. Buildings shall not have more than one exterior stairway leading to a

second or higher story, and the design of such exterior stairway shall be

NOTE: This Part 4 is all new proposed language
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Residential Design Standards & Administrative Procedures for VC & VCP Districts

visually compatible with the design of the building as a whole and with
any exterior stairways on neighboring buildings.

F. Site Features: The size, placement, and materials of walls, fences, driveways, and
landscaping features should be visually compatible with the building, the
property’s terrain, neighboring buildings, and the terrain of abutting properties, as
well as provide adequate privacy between lots.

1. Fences, if installed, shall be post-and-rail type with wood, wood
composite, stone, or masonry
posts with wood top and
bottom rails. Infill between
rails, i1f installed, shall be

vertical pickets or other

patterns consistent with older
residences within the district. Fences shall not exceed forty-two (42)
inches in height.

2. Preservation of existing mature trees and planting or preservation of
masses of shrubs in the
setback is encouraged.
Landscaping should
include planting of
new trees and shrubs if

none presently exist.

NOTE: This Part 4 is all new proposed language
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Residential Design Standards & Administrative Procedures for VC & VCP Districts

a. An effort shall be made to use indigenous species that are insect
and disease resistant. Invasive species of plants are prohibited.

b. Any trees that are planted shall be a minimum of five (5') feet from
the edge of the right-of-way (ROW). The mature form and height
of plant materials shall be considered so they will not create unsafe
conditions, such as protrusion into power lines, or blockage of
pedestrians, bicyclists, or motorists’ sight lines on the road.

3. The front, side, and rear yards abutting residential properties shall
maintain the district boundary in its natural state to provide a buffer of at
least the minimum
setback distance or at
least 10 feet. When
natural features (i.e.,
slopes, gullies, trees,

shrubs, rocks) do not

exist or are insufficient to provide a buffer, the developer is encouraged to
landscape, or where not feasible, provide fencing or screening. The buffer
shall not be expected to completely hide the building from abutting

properties.

NOTE: This Part 4 is all new proposed language
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Residential Design Standards & Administrative Procedures for VC & VCP Districts

4. Site walls (retaining walls), if installed, should be a natural stone, pre-cast
concrete made to resemble ‘.
stone, or brick masonry.
The use of other modular
concrete material is not

permitted for the wall face.

Site walls shall not exceed forty-two (42") inches in height unless

functionally necessary due to the grades existing on the property, shall be

located no closer than two (2') feet from the sidewalk, and shall be

constructed to allow for proper drainage.

5. All new construction and
development shall be designed
to minimize storm water runoff

from the site in excess of the

natural predevelopment
conditions. Where possible, existing natural runoff control features, such
as berms, swales, terraces, and wooded areas shall be retained or added in
order to reduce runoff and encourage infiltration of storm waters. All
storm water must be treated underground.

IV. Site Layout Standards

A. The location of structures and site improvements on the parcel shall be designed
and built to accommodate either residential or commercial uses. The

applicant/developer shall provide a conceptual scaled plan of the parcel depicting
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all site components necessary to practically allow the parcel to be utilized for

commercial purposes including:

1.

Vehicular access (ingress and egress);

On-site vehicular circulation;

Pedestrian access and internal circulation;

Parking layout and design;

ADA parking and access;

Stormwater direction, collection, and management;
Location of subsurface wastewater disposal system; and

Buffering and screening to the road and abutting properties

V. Structural and Functional Building Standards

A. Developers are encouraged to use floor and/or roof trusses and to avoid use of

load bearing walls in the interior of any structure to which these design standards

are applicable to facilitate adaptive reuse of the structure.

B. Building ingress/egress; pedestrian access to the structure shall be appropriately

located and sized with particular attention paid to both the main front and rear

entrances of the structure. Even if a smaller (or no) door is proposed, installation

of a header designed to accommodate a sufficient commercial width main

entrance door should be designed/installed.

C. Grading and first floor elevation; the final site grading and finished floor elevation

proposed structure’s first floor shall be designed to accommodate the needs of a

future commercial use, including ADA access.

V1. Administrative Procedure

NOTE: This Part 4 is all new proposed language
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Residential Design Standards & Administrative Procedures for VC & VCP Districts

A. Application and Approval Process

1.

No application for a building permit for a property that is subject to this
Part 4 of the Gray VC & VCP Design Guidelines shall be finally approved
by the reviewing authority until the applicant has received a Design
Standard Certificate under these Design Standards.

In the event that an individual submits a subdivision application involving
the intent to build any of the structures to which these standards apply, the
Planning Board shall administer these standards, including the Design
Standard Certificate, as an integral part of its subdivision review.

In all other situations not specified in VI.A.2. above, review under these
VC/VCP Residential Design Standards shall be undertaken simultaneously
with the processing of the application for a building permit.

a. Ifan applicant’s application for a Design Standard Certificate
proposes construction of a single building to which these standards
apply on a parcel not part of a Planning Board approved
subdivision, then it shall be the duty of the Town of Gray’s Code
Enforcement Officer, to administer and enforce Part 4 of these
VC/VCP Residential Design Standards, as well as issue the Design
Standard Certificate when deemed appropriate.

The application for a Design Standard Certificate shall be made in the
Town Office on forms provided therefore. Each application shall be
accompanied by such sketches, drawings, photographs, descriptions, or

other information showing the proposed alterations, additions,

NOTE: This Part 4 is all new proposed language
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Residential Design Standards & Administrative Procedures for VC & VCP Districts

reconstruction, changes, or new construction as may be required for the
reviewing authority to make a decision, including but not limited to:

a. Site Plan - a plan of the site, at a scale of no greater than 1" = 50,
that illustrates the location of lot boundaries, any easements, ROW
or other legal limitations set on the property, existing structures
and roads, any existing trees over 6" in caliper, the location of the
proposed building or renovation, any proposed landscaping,
walkways, drives, walls, fences, lighting, signage, service areas,
transformers, propane tanks and other utility requirements — as
well as significant existing site elements including shrubs and
planting beds. The Plan shall also indicate the current zoning
district(s), applicable setbacks, and size of lot.

b. Elevations — elevations, at a minimum scale of 1" = 16' - 0", of all
exposed sides of the proposed building or renovations. The
elevations shall indicate proposed materials, colors, roof pitches,
finished grade and building height.

c. Photographs — For projects that involve the addition to, or
reconstruction of a structure, photographs of the existing facades
shall be submitted, in order to evaluate the existing conditions
against the proposed elevations.

5. The applicant shall transmit the application for a Design Standard
Certificate, together with the supporting information and material, to the

reviewing authority for review and approval.
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a. The Code Enforcement Officer has thirty (30) days after submittal
of an application to determine whether the application is complete.
The Code Enforcement Officer shall act within 60 days from the
date the applicant files a completed application, and the applicant
shall pay all required application fees and outside professional
assistance deemed necessary in accordance with provisions
established in Section 402.10.9 of the Zoning Ordinance. If the
Code Enforcement Officer does not make a determination within
60 days of the application being deemed complete by the
reviewing authority, the application is deemed to be approved and
a Design Standard Certificate shall be issued.

b. The Planning Board has 60 days after submittal of an application
to determine both its completeness and whether the Planning
Board believes the proposed development meets the applicable
VC/VCP Residential Design Standards. The applicant shall pay all
required application fees and outside professional assistance
deemed necessary in accordance with provisions established in
Section 402.10.9 of the Zoning Ordinance.

6. Nothing herein shall prohibit an extension of time, by a formal action for a
specific period of time, for review and approval of the application if the
parties have mutually agreed that more information and/or discussion is
required. Unless the Code Enforcement Officer or Planning Board

disapproves an application, a Design Standard Certificate shall be issued
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with or without conditions, as deemed appropriate by the Code
Enforcement Officer or the Planning Board. If the Code Enforcement
Officer or Planning Board disapproves an application, the reviewing
authority shall issue a document containing its findings and reasoning for
the denial in written form to the applicant.
B. Appeals Process

1. Appeals from a decision of the Code Enforcement Officer under these
Design Standards may be taken to the Planning Board.

a. Any applicant for a Design Standard Certificate reviewed by the
Code Enforcement Officer that can demonstrate particularized
injury may appeal the final decision of the Code Enforcement
Officer on an application for a Design Certificate to the Planning
Board within thirty (30) days after the Code Enforcement Officer
has 1ssued their written decision. The appeal must be in writing and
must be accompanied by a filing fee which shall be established by
the Town Council.

b. The Planning Board shall consider the appeal at a meeting held
within sixty (60) days of receipt of the written request for an
appeal. The Planning Board shall follow the same procedures
established in Article 10 of Chapter 402 (Zoning Ordinance) for
Site Plan Review.

¢. The Planning Board shall conduct a de novo hearing, and shall also

review the record of the proceeding before the Code Enforcement
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Officer. If the Planning Board finds the Code Enforcement
Officer’s record to be insufficient, the Planning Board may remand
the matter to the Code Enforcement Officer for either re-
application or further proceedings, findings, and conclusions.

d. The Planning Board may allow persons to present their positions
orally or in writing, based on the record of the proceedings. The
Planning Board shall review new evidence and documentation,
including testimony or exhibits, which is not part of the submittals
reviewed by the Code Enforcement Officer.

e. The Planning Board may reverse the decision of the Code
Enforcement Officer, in whole or in part, upon finding that the
decision is contrary to the provisions of these Design Standards or
unsupported by substantial evidence in the record. The Planning
Board shall have the right to attach conditions to their decisions for
the purposes of meeting applicable standards.

f.  The decision of the Planning Board shall be in writing and shall
contain findings and conclusions that clearly state, on all relevant
factual and legal issues, the action taken by the Board and the
reasons for such action. The Planning Board shall adopt its written
decision within forty-five (45) days of the meeting where the
appeal is heard, unless the Board makes a finding that it is unable
to do so, or unless an extension has been agreed upon amongst the

parties.
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2. Appeals of decisions of the Planning Board under these Design Standards,
whether as the primary reviewing authority or in its appellate capacity,
shall be to a Superior Court according to the provisions of the Maine

Rules of Civil Procedure 80B.

NOTE: This Part 4 is all new proposed language
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CHAPTER 298
VEHICLE WEIGHT RESTRICTIONS ON
POSTED WAYS ORDINANCE
TOWN OF GRAY MAINE

SECTION 298.1 - PURPOSE AND AUTHORITY

The purpose of this “Vehicle Weight Restrictions on Posted Town Ways Ordinance” (the
“Ordinance”) is to prevent damage to town ways and bridges in the Town of Gray, which may be
caused by vehicles of excessive weight; to lessen safety hazards and the risk of injury to the
traveling public; to extend the life expectancy of town ways and bridges; and to reduce the
Town's expense of their maintenance and repair.

This Ordinance is adopted pursuant to 30-A M.R.S. § 3009 and 29-A M.R.S. 88 2395 and 2388,
as amended.

SECTION 298.2 - DEFINITIONS

Except as otherwise provided herein, the definitions contained in 29-A M.R.S. § 101 shall
govern the construction of words contained in this Ordinance. Any words not defined therein
shall be given their common and ordinary meaning.

SECTION 298.3 - RESTRICTIONS AND NOTICE

A

The Gray Town Council may, either permanently or seasonally, impose such restrictions
on the gross registered weight of vehicles as may, in its judgment, be necessary to protect
the traveling public and prevent abuse of the highways. In doing so, the Town Council
may, in its sole and reasonable discretion, designate the town ways and bridges to which
such restrictions shall apply.

Subject to all applicable exceptions in this Ordinance, or the issuance of a permit by the
Town Council or its designee, the operation of any motor vehicle with a gross registered
weight in excess of 10,000 pounds shall be prohibited on a particular town way or portion
of a town way upon the posting of a notice on both ends of said town way or portion of
said town way, following an affirmative vote of the Town Council (the “Notice”).

Pursuant to 29-A M.R.S. 8§ 2395, the Notice shall contain, at a minimum, the following
information: the name of the town way or bridge, the gross registered weight limit, the
time period during which the restriction applies, or in the case of roads where the gross
registered weights of vehicles is permanently restricted, a note that such restriction is
permanent, the date on which the Notice was posted, and the signatures of the Town
Council. The Notice shall be conspicuously posted at each end of the restricted portion of
the way or bridge in a location clearly visible from the traveled way.

Draft 5.17.21

45



Whenever a restriction expires or is lifted, the Notices shall be removed wherever posted.
Whenever a restriction is revised or extended, existing Notices shall be removed and
replaced with new Notices.

No person may remove, obscure or otherwise tamper with any notice so posted except as
provided herein.

SECTION 298.4 - EXEMPTIONS
The following vehicles are exempt from all gross weight restrictions imposed by this Ordinance:

A

B.

Any vehicle or combination of vehicles registered for a gross weight of 10,000 pounds or
less.

Any vehicle transporting well-drilling equipment for the purpose of drilling a
replacement water well, or for improving an existing water well on property where that
well is no longer supplying sufficient water for residents or agricultural purposes,
provided that such vehicles comply with all conditions stated in 29-A M.R.S. § 2395(4-
A) (A) - (C), as amended.

MaineDOT vehicles or other vehicles authorized by MaineDOT or a municipality or
county to maintain the roads under their authority.

“Authorized emergency vehicles” as defined in 29-A M.R.S.A. §8 2054(1)(B), as
amended, including but not limited to, school buses, a wrecker towing a disabled vehicle
of legal weight from a posted highway, and vehicles with three axles or fewer under the
direction of a public utility and engaged in utility infrastructure maintenance or repair.

Any two axle vehicles registered for a gross weight in excess of 10,000 pounds and less
than or equal to 34,000 pounds that is carrying any of the following:

I. Home delivered heating fuel (oil, gas, coal, stove size wood that is fewer than 36”
in length, propane and wood pellets);

ii. Petroleum products;

iii. Groceries;

iv. Bulk milk;

V. Bulk feed;

Vi, Solid waste;

vii.  Organic animal bedding;

viii.  Returnable beverage containers;

iX. Sewage from private septic tanks or porta-potties; or
X. Medical gases.
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SECTION 298.5 - PERMITS

A

The owner or operator of any vehicle not otherwise exempt from the gross registered
weight restrictions imposed by this Ordinance, pursuant to Section 4, above, may apply in
writing to the Town Council for a permit to operate on a posted town way or bridge
notwithstanding the restriction. The Town Council, or its designee may issue a permit
only upon all of the following findings:

I. no other route is reasonably available to the applicant;

ii. it is a matter of economic necessity and not mere convenience that the applicant
use the way or bridge; and

iii. the applicant has tendered cash, a bond or other suitable security running to the
Town of Gray, in an amount sufficient, in their judgment, to repair any damage to
the way or bridge which may reasonably result from the applicant’s use of same.

Even if the Town Council, or its designee makes the foregoing findings, they need not
issue a permit if they determine the applicant’s use of the way or bridge could reasonably
be expected to create or aggravate a safety hazard or cause substantial damage to a way
or bridge maintained by the municipality. They may also limit the number of permits
issued or outstanding as may, in their judgment, be necessary to preserve and protect the
highways and bridges.

In determining whether to issue a permit, the Town Council, or its designee shall consider
the following factors:

I. the gross registered weight of the vehicle;

ii. the current and anticipated condition of the town way or bridge;
iii. the number and frequency of vehicle trips proposed;

iv. the cost and availability of materials and equipment for repairs;
V. the extent of use by other exempt vehicles; and

Vi, such other circumstances as may, in their judgment, be relevant.

The Town Council, or its designee may issue permits subject to reasonable conditions,
including but not limited to restrictions on the actual load weight and the number or
frequency of vehicle trips, which shall be clearly noted on the permit.

SECTION 298.6 — ADMINISTRATION AND ENFORCEMENT

This Ordinance shall be administered and may be enforced by the Town Council or its designee.

SECTION 298.7 — SPECIFIC ROADS WHERE EXCESSIVE WEIGHT PROHIBITED
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The operation of any vehicle with a registered gross weight in excess of 10,000 pounds, which:
(1) does not fall under any exemption listed in Section 298.4 of this Ordinance, and (2) has not
received a permit from the Town of Gray pursuant to Section 298.5 of this Ordinance, on the
following town ways, or sections of town ways is permanently prohibited:

I. Mayall Road from Depot Road to Yarmouth Road.

SECTION 298.8 — PENALTIES

Any violation of this Ordinance shall be a civil violation subject to a fine of not less than
$250.00 nor more than $1000.00. Each violation shall be deemed a separate offense. In addition
to any fine, the Town of Gray may seek restitution for the cost of repairs to any damaged way or
bridge and reasonable attorney fees and costs. Prosecution shall be in the name of the Town of
Gray and shall be brought in the Maine District Court.

SECTION 298.9 — AMENDMENTS

This Ordinance may be amended by the Town Council at any properly noticed meeting.

SECTION 298.10 — SEVERABILITY; EFFECTIVE DATE

In the event any portion of this Ordinance is declared invalid by a court of competent
jurisdiction, the remaining portions shall continue in full force and effect. This Ordinance, and
any amendments thereto, shall take effect thirty (30) days after adoption by the Town Council,
pursuant to Section 14(C) of the Charter of the Town of Gray.

o
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STATE OF MAINE

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
BUREAU OF ALCOHOLIC BEVERAGES AND LOTTERY OPERATIONS
D1VISION OF LIQUOR LICENSING AND ENFORCEMENT

Division Use Only
License No:
Application for an On-Premises License Class: By:
Deposit Date:
All Questions Must Be Answered Completely. Please print legibly. Amt. Deposited:
Payment Type:
OK with SOS:  Yes[1 Noll
SectionI:  Licensee/Applicant(s) Information; = = S
Type of License and Status
Legal Business Entity Applicant Name (corporation, LLC): | Business Name (D/B/A):
Trails'N Ale's LLC charter # 20218929DC
Individual or Sole Proprietor Applicant Name(s): Physical Location:
Shawn A.Russell 64 Lewiston Rd. Gray, Maine 04039
Individual or Sole Proprietor Applicant Name(s): Mailing address, if different:
186 Yarmouth rd. Gray, Maine 04039
Mailing address, if different from DBA address: Email Address:
186 Yarmouth rd. Gray, Maine 04039 xalbertx70@yahoo.com
Fax #:

Telephone # Fax #:

207-318-0111

Business Telephone #

Federal Tax Identification Number:
86-3195361

Maine Seller Certificate # or Sales Tax #:

Retail Beverage Alcohol Dealers Permit:

Webstte address:

1. New license or renewal of existing license? X

O Renewal

New

Expected Start date: 09/14/2021

Expiration Date: 09/14/2022

2. The dollar amount of gross income for the licensure period that will end on the expiration date above:

Beer, Wine or Spirits:

Guest Rooms:

Food:

3. Please indicate the type of alcoholic beverage to be sold: (check all that apply)

B( Wine K

Malt Liquor (beer)

On Premise Application, Rev. 3/2020
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4. Indicate the type of license applying for: (choose only one)

4 Restaurant X Class A Restaurant/Lounge O Class A Lounge
(Class I, IL, 11T, TV) (Class XI) (Class X)

] Hotel O Hotel — Food Optional O Bed & Breakfast
(Class I, I1, IIT, IV) (Class I-A) (Class V)

0O Golf Course (included optional licenses, please check if apply) [ Auxiliary O Mobile Cart
(Class I I, I11, IV)

X Tavern O Other:
(Class IV)
O Qualified Caterer O Self-Sponsored Events (Qualified Caterers Only)

Refer to Section V for the License Fee Schedule on page 9

5. Business records are located at the following address:

186 Yarmouth rd Gray Maine 04039

6. Is the licensee/applicant(s) citizens of the United States? ]K Yes [ No

7. Is the licensee/applicant(s) a resident of the State of Maine? )Z( Yes [OJ No

NOTE: Applicants that are not citizens of the United States are required to file for the license as a
business entity.
8. Is licensee/applicant(s) a business entity like a corporation or limited liability company?

IK Yes [J No  If Yes, complete Section VII at the end of this application

9. For a licensee/applicant who is a business entity as noted in Section I, does any officer, director, member,
manager, shareholder or partner have in any way an interest, directly or indirectly, in their capacity in any
other business entity which is a holder of a wholesaler license granted by the State of Maine?

O Yes X No

O Not applicable — licensee/applicant(s) is a sole proprietor
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10.1Is the licensee or applicant for a license receiving, directly or indirectly, any money, credit, thing of value,
endorsement of commercial paper, guarantee of credit or financial assistance of any sort from any person or
entity within or without the State, if the person or entity is engaged, directly or indirectly, in the manufacture,
distribution, wholesale sale, storage or transportation of liquor.

O Yes M  No

If yes, please provide details:

11. Do you own or have any interest in any another Maine Liquor License? O Yes ]2: No

If yes, please list license number, business name, and complete physical location address: (attach additional
pages as needed using the same format)

Name of Business License Number | Complete Physical Address

12. List name, date of birth, place of birth for all applicants including any manager(s) employed by the
licensee/applicant. Provide maiden name, if married. (attach additional pages as needed using the same
format)

’ Full Name S DOB ‘ Place of Birth

, | |
Shawn A. Russell 04/11/1970 | Maine

| |
Mactha A Nusse 12Jo% /1966 | Mame
, |

i
i

i
i

' Residence address on all the above for previous 5 years _

~
i

| Name Address:
Shawn A. Russell 186 Yarmouth rd. Gray, Maine 04039
Name Address:
W\O\,‘.M’\kﬁ-@usse\\ Sé6 \zeoSeue\—\' Te. \\)E\\A\(}qw\_ MNe
Name Address: OY9062Z.
Name Address: - o i
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13. Will any law enforcement officer directly benefit financially from this license, if issued?
O Yes X No

If Yes, provide name of law enforcement officer and department where employed:

14. Has the licensee/applicant(s) ever been convicted of any violation of the liquor laws in Maine or any State of
the United States? O Yes X No

If Yes, please provide the following information and attach additional pages as needed using the same

format.
Name: Date of Conviction:
Offense: Location:
Disposition: -

15. Has the licensee/applicant(s) ever been convicted of any violation of any law, other than minor traffic
violations, in Maine or any State of the United States? 1. Yes )X  No

If Yes, please provide the following information and attach additional pages as needed using the same

format.
Name: Date of Conviction:
Offense: Location:
Disposition:

16. Has the licensee/applicant(s) formerly held a Maine liquor license? [ Yes X No

17. Does the licensee/applicant(s) own the premises? J Yes X No

If No, please provide the name and address of the owner:

Bradley Pollard Lewiston Rd Gray, Maine 04039

On Premise Application, Rev. 3/2020 Page 4 of 11
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18. If you are applying for a liquor license for a Hotel or Bed & Breakfast, please provide the number of guest
rooms available:

19. Please describe in detail the area(s) within the premises to be licensed. This description is in addition to the
diagram in Section VL. (Use additional pages as needed)

The area to be licensed is the bar. The location of the bar is at the front of the property,

to the right of the front entrance.

20. What is the distance from the premises to the nearest school, school dormitory, church, chapel or parish
house, measured from the main entrance of the premises to the main entrance of the school, school dormitory,

church, chapel or parish house by the ordinary course of travel?

Name: Crossroads Community Church

Distance: 0.7 miles

Section IT: Signature of Applicant(s)

By signing this application, the licensee/applicant understands that false statements made on this application are
punishable by law. Knowingly supplying false information on this application is a Class D Offense under Maine’s
Criminal Code, punishable by confinement of up to one year, or by monetary fine of up to $2,000 or by both.

Please sien and date in blue ink.

Dated: S'/ {/ / 2021

a2 . )

Si‘;rnature of Duly-Authorized Person Signature of Duly Authorized Person

Shawn ﬂ Yo sse )

Printed Name Duly Authorized Person Printed Name of Duly Authorized Person
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Section III: For use by Municipal Officers and County Commissioners only

The undersigned hereby certifies that we have complied with the process outlined in 28-A M.R.S. §653 and
approve this on-premises liquor license application.

Dated:

Who is approving this application? [] Municipal Officers of

00 County Commissioners of County

Ol Please Note: The Municipal Officers or County Commissioners must confirm that the
records of Local Option Votes have been verified that allows this type of establishment to
be licensed by the Bureau for the type of alcohol to be sold for the appropriate days of the
week. Please check this box to indicate this verification was completed.

Signature of Officials Printed Name and Title

This Application will Expire 60 Days from the date of
Municipal or County Approval unless submitted to the Bureau

Included below is the section of Maine’s liquor laws regarding the approval process by the municipalities or the
county commissioners. This is provided as a courtesy only and may not reflect the law in effect at the time of
application. Please see http://www.mainelegislature.org/legis/statutes/28-A/title28-Asec653.html

§653. Hearings; bureau review; appeal

1. Hearings. The municipal officers or, in the case of unincorporated places, the county commissioners of the county
in which the unincorporated place is located, may hold a public hearing for the consideration of applications for new on-
premises licenses and applications for transfer of location of existing on-premises licenses. The municipal officers or county
commissioners may hold a public hearing for the consideration of requests for renewal of licenses, except that when an
applicant has held a license for the prior 5 years and a complaint has not been filed against the applicant within that time,
the applicant may request a waiver of the hearing.

A.The bureau shall prepare and supply application forms.

On Premise Application, Rev. 3/2020 Page 6 of 11
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B.The municipal officers or the county commissioners, as the case may be, shall provide public notice of any hearing
held under this section by causing a notice, at the applicant's prepaid expense, stating the name and place of hearing, to
appear on at least 3 consecutive days before the date of hearing in a daily newspaper having general circulation in the
municipality where the premises are located or one week before the date of the hearing in a weekly newspaper having
general circulation in the municipality where the premises are located.

C.If the municipal officers or the county commissioners, as the case may be, fail to take final action on an application
for a new on-premises license or transfer of the location of an existing on-premises license within 60 days of the filing of an
application, the application is deemed approved and ready for action by the bureau. For purposes of this paragraph, the date
of filing of the application is the date the application is received by the municipal officers or county commissioners. This
paragraph applies to all applications pending before municipal officers or county commissioners as of the effective date of
this paragraph as well as all applications filed on or after the effective date of this paragraph. This paragraph applies to an
existing on-premises license that has been extended pending renewal. The municipal officers or the county commissioners
shall take final action on an on-premises license that has been extended pending renewal within 120 days of the filing of the

application.

D.1f an application is approved by the municipal officers or the county commissioners but the bureau finds, after
inspection of the premises and the records of the applicant, that the applicant does not qualify for the class of license applied
for, the bureau shall notify the applicant of that fact in writing. The bureau shall give the applicant 30 days to file an amended
application for the appropriate class of license, accompanied by any additional license fee, with the municipal officets or
county commissioners, as the case may be. If the applicant fails to file an amended application within 30 days, the original
application must be denied by the bureau. The bureau shall notify the applicant in writing of its decision to deny the
application including the reasons for the denial and the rights of appeal of the applicant.

2. Findings. In granting or denying an application, the municipal officers or the county commissioners shall indicate
the reasons for their decision and provide a copy to the applicant. A license may be denied on one or more of the following
grounds:

A.Conviction of the applicant of any Class A, Class B or Class C crime;

B. Noncompliance of the licensed premises or its use with any local zoning ordinance or other land use ordinance not
directly related to liquor control;

C.Conditions of record such as waste disposal violations, health or safety violations or repeated parking or traffic
violations on or in the vicinity of the licensed premises and caused by persons patronizing or employed by the licensed
premises or other such conditions caused by persons patronizing or employed by the licensed premises that unreasonably
disturb, interfere with or affect the ability of persons or businesses residing or located in the vicinity of the licensed premises
to use their property in a reasonable manner;

D. Repeated incidents of record of breaches of the peace, disorderly conduct, vandalism or other violations of law on
or in the vicinity of the licensed premises and caused by persons patronizing or employed by the licensed premises;

D-1. Failure to obtain, or comply with the provisions of, a permit for music, dancing or entertainment required by a
municipality or, in the case of an unincorporated place, the county commissioners;

E. A violation of any provision of this Title;

F. A determination by the municipal officers or county commissioners that the purpose of the application is to
circumvent the provisions of section 601; and
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G.After September 1, 2010, server training, in a program certified by the bureau and required by local ordinance, has
not been completed by individuals who serve alcoholic beverages.

3. Appeal to burean. Any applicant aggrieved by the decision of the municipal officers or county commissioners
under this section may appeal to the bureau within 15 days of the receipt of the written decision of the municipal officers or
county commissioners. The bureau shall hold a public hearing in the city, town or unincorporated place where the premises
are situated. In acting on such an appeal, the bureau may consider all licensure requirements and findings referred to in

subsection 2.

A. Repealed

B.If the decision appealed from is an application denial, the bureau may issue the license only if it finds by clear and
convincing evidence that the decision was without justifiable cause.

4. Repealed

5. Appeal to District Court. Any person or governmental entity aggrieved by a bureau decision under this section
may appeal the decision to the District Court within 30 days of receipt of the written decision of the burean.

An applicant who files an appeal or who has an appeal pending shall pay the annual license fee the applicant would
otherwise pay. Upon resolution of the appeal, if an applicant's license renewal is denied, the bureau shall refund the applicant
the prorated amount of the unused license fee.

Section IV:  Terms and Conditions of Licensure as an Establishment that sells liquor for on-premises
consumption in Maine

* The licensee/applicant(s) agrees to be bound by and comply with the laws, rules and
instructions promulgated by the Bureau.

¢ The licensee/applicant(s) agrees to maintain accurate records related to an on-premise license
as required by the law, rules and instructions promulgated or issued by the Bureau if a license
is issued as a result of this application.

® The licensee/applicant(s) authorizes the Burean to obtain and examine all books, records and
tax returns pertaining to the business, for which this liquor license is requested, and also any
books, records and returns during the year in which any liquor license is in effect.

* Any change in the licensee’s/applicant’s licensed premises as defined in this application must
be approved by the Bureau in advance.

¢ All new applicants must apply to the Alcohol and Tobacco Tax and Trade Bureau (TTB) for
its Retail Beverage Alcohol Dealers permit. See the TTB’s website at
https.//www.ttb.gov/nrc/retail-beverage-alcohol-dealers for more information.

On Premise Application, Rev. 3/2020 Page 8 of 11
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Section V: Fee Schedule

Filing fee required. In addition to the license fees listed below, a filing fee of $10.00 must be included with all
applications.

Please note: For Licensees/Applicants in unorganized territories in Maine, the $10.00 filing fee must be paid
directly to County Treasurer. All applications received by the Bureau from licensees/applicants in unorganized
territories must submit proof of payment was made to the County Treasurer together with the application.

Class of License Type of liguor/Establishments included Fee

Class 1 For the sale of liguor (malt liquor, wine and spirits) $ 900.00
This class includes: Airlines; Civic Auditoriums; Class A Restaurants: Clubs with catering privileges;
Dining Cars; Golf Courses; Hotels; Indoor Ice-Skating Clubs; Indoor Tennis Clubs; Vessels; Qualified

Caterers

Class I-A For the sale of liquor (malt liquor, wine and spirits) $1,100.00
This class includes only hotels that do not serve three meals a day.

Class I1 For the Sale of Spirits Only $ 550.00
This class includes: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges;
Dining Cars; Golf Courses; Hotels; Indoor Ice-Skating Clubs; Indoor Tennis Clubs; and Vessels.

Class IIT For the Sale of Wine Only $ 220.00
This class includes: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges;
Dining Cars; Golf Courses; Hotels; Indoor Ice-Skating Clubs; Indoor Tennis Clubs; Restaurants; Vessels;

Pool Halls; and Bed and Breakfasts.

Class IV For the Sale of Malt Liquor Only $ 220.00
This class includes: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges;
Dining Cars; Golf Courses; Hotels; Indoor Ice-Skating Clubs; Indoor Tennis Clubs; Restaurants; Taverns;
Pool Halls; and Bed and Breakfasts.

Class III and IV For the Sale of Malt Liquor and Wine Only $ 440.00
This class includes: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges;
Dining Cars; Golf Courses; Hotels; Indoor Ice-Skating Clubs; Indoor Tennis Clubs; Restaurants; Vessels;
Pool Halls; and Bed and Breakfasts.

Class V For the sale of liquor (malt liquor, wine and spirits) $ 495.00
This class includes only a Club without catering privileges.

Class X For the sale of liquor (malt liquor, wine and spirits) $2,200.00
This class includes only a Class A Lounge

Class XI For the sale of liquor (malt liquor, wine and spirits) $1,500.00
This class includes only a Restaurant Lounge
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Section VI  Premises Floor Plan

In an effort to clearly define your license premise and the areas that consumption and storage of liquor authorized
by your license type is allowed, the Bureau requires all applications to include a diagram of the premise to be

licensed.

Diagrams should be submitted on this form and should be as accurate as possible. Be sure to label the following
areas: entrances, office area, coolers, storage areas, display cases, shelves, restroom, point of sale area, area for
on-premise consumption, dining rooms, event/function rooms, lounges, outside area/decks or any other areas on
the premise that you are requesting approval. Attached an additional page as needed to fully describe the premise.

On Premise Application, Rev. 3/2020 Page 10 of 11
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Section VII: Required Additional Information for a Licensee/Applicant for an On-Premises
Liquor License Who are Legal Business Entities

Questions 1 to 4 of this part of the application must match information in Section I of the application above and
match the information on file with the Maine Secretary of State’s office. If you have questions regarding your
legal entity name or DBA, please call the Secretary of State’s office at (207) 624-7752.

All Questions Must Be Answered Completely. Please print legibly.

1. Exactlegal name: Trails'N Ale's LLC

2. Doing Business As, if any: N/A

3. Date of filing with Secretary of State: 03/24/2021 State in which you are formed: Maine

4. If not a Maine business entity, date on which you were authorized to transact business in the State of Maine:

N/A

5. List the name and addresses for previous 5 years, birth dates, titles of officers, directors, managers, members
or partners and the percentage ownership any person listed: (attached additional pages as needed)

Percentage
Date of of
Name Address (5 Years) Birth Title Ownership
Shawn A. Russell 186 Yarmouth rd. Gray, ME. 0403(04/11/1970 | owner/member| 100
Beatrice L. Russell 186 Yarmouth rd. Gray, ME. 0403|03/01/1985 | manager N/A

(Ownership in non-publicly traded companies must add up to 100%.)
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TOWN OF GRAY

24 Main Street 1738
Gray, Maine 04039 First Settled
admin@graymaine.org
http://www.graymaine.org

FOR MUNICIPAL USE ONLY
LIQUOR LICENSE INSPECTION —

Establishment: Trails n Ales

[0 Approved O Not Approved E/A/pproved with Corrections ¥ efx{tl/

| Item # | Violation Corrected/Date 4‘
Ceiling penetrations and missing ceiling tiles need to
be repaired or replaced.

Mi_ssing “Exit” or “No Exit” signage missing in area
accessible to staff only.

Missing means to not allow or dissuade the public ‘
entry to staff only area.

| 6-inch address number needs to be posted.

| Fire lane around the back of the building needs to be ‘
kept open. |

Any other items needed for an occupancy permit need
to be completed.

DATE: ?/ /202 ¢ o .
INSPECTED BY: MWM/" Clapxt [ FR
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TOWN OF GRAY

24 Main Street 1738
Gray, Maine 04039 First Settled
admin@graymaine.org
http://www.graymaine.org
FOR MUNICIPAL USE ONLY

- LIQUOR LICENSE INSPECTION —

Establishment Yy o\ ~ \n- MNa<

O Approved [0 Not Approved ‘@\ Approved with Corrections

Item # Violation Corrected/Date
' b/ '

U\V\\)\st\\ Q\\hh&\\:\b ‘A .(-(_S,\Q;) C X

Dot NN e, OF OB AT

s ’N.c'.é\.\\ e Oc_c_wtdw\% szﬁf&\c&\ A\

=

DATE: A~ "1-2\

INSPECTED BY:M\
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Town of Gray
Request for Proposals
Snow Plowing and Sanding
Specified Public Easement Roads

The Town of Gray is requesting proposals for independent contractors for the snow
plowing and sanding of specified Public Easement roads in the Town of Gray for the
winter seasons 2021-2022, 2022-2023 and an optional third year 2023-2024. The
successful contractors will be required to meet the specifications as indicated on Exhibit
A. The Town has two separate contracts: Contract I (6.622 miles), Contract II (6.987
miles) available for this proposal. The roads list for this contract is identified in Exhibit
B. A contractor may bid on one or both contracts. All proposals must be based upon cost
per center lane mile for the entire winter season.

Copies of Exhibit A and Exhibit B may be obtained at the following locations:
1. Town Office, located at 24 Main Street
2. Town’s website at graymaine.org
3. Email Public Works Director adodd@graymaine.org
4. Telephone at 207-657-3381

Proposal must be received at the Gray Town Office no later than 9:00am, August 19,
2021, at 24 Main Street, Gray, Maine 04039.
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EXHIBIT A
Town of Gray
Specifications/Contract Sections
Snow Plowing

The following specifications shall be met by any CONTRACTOR with whom the Town
of Gray contracts for the plowing of Public Easement roads.

Section I- SPECIFIC ROADS

The Town of Gray shall specify the roads that are included in a contract with any selected
contractor. The list may be amended with the addition or deduction being prorated
against the contract value. Each contract specifies a different list of roads.

Section II- SNOW PLOWING AND SANDING

1. The CONTRACTOR shall assure the roads contracted for are kept open, passable,
and free of public safety hazards, with surfaces properly treated to reduce skidding.
Additional plowing and winging back of existing snow allowing for additional
snow deposits shall be required. The Town of Gray shall provide the
CONTRACTOR with the sand/salt supplies to be applied exclusively to contracted
roads.

2. It shall be the responsibility of the CONTRACTOR to initiate plowing and or
sanding as weather requires in order to properly maintain the roadways in a safe
condition. The Director of Public Works may also direct the CONTRACTOR
(especially those plowing Town ways) to initiate plowing and sanding operations, if
in his judgment, it is required.

3. Upon conclusion of a winter weather event, the CONTRACTOR shall be
responsible for clearing any accumulations from the travel ways, reapplying sand as
needed and assuring that snow rows are pushed back sufficiently to permit
additional snow to be plowed out of the travel ways.

4. The winter season is defined as September 15 through May 15.

Section I1I- EQUIPMENT REQUIRED

1. The CONTRACTOR shall be required to furnish sufficient equipment to
accomplish the contract work. An inventory list of the equipment to be furnished
for the season shall be provided by the CONTRACTOR to the Town prior to the
beginning of the winter season but no later than the beginning of the winter season
of each year of the contract. The CONTRACTOR shall list any equipment owned,
leased or subcontracted. Generally, the following types of equipment are
acceptable to the Town:
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° Plow Trucks: Minimum gross vehicle weight of #18,500 1bs. or greater;
single and dual axles, front and wing plows; all wheel drive and all units
capable of being equipped for sand application.

o Pick-up Trucks with Plows: Minimum one (1) ton with 8 plow, four
wheel-drive.

o Graders: Front or belly mount plows with wings; all-wheel drive.

o Front Loader: Sufficient size to remove and pile snow with a 1.5-yard
bucket.

. Sanding equipment must be automated so that amounts may be varied to

weather condition, road conditions and vehicle speed.

2. The CONTRACTOR shall be solely responsible for all maintenance, readiness and
operation of all equipment. If the CONTRACTOR takes a piece of equipment out
of service, they are required to notify the Town of Gray Public Works Director or
his designee immediately and indicated what the comparable replacement
equipment shall be. The Town of Gray will not furnish any equipment, supplies,
parts or fuel.

3. In the event that any and/or all of the CONTRACTOR’S equipment become
inoperable or unavailable, the CONTRACTOR shall hire additional replacement
equipment, and any necessary operators, at the CONTRACTOR’S expense. If the
CONTRACTOR fails to do so, the Town may, at its option, hire equipment and
operators, as it deems necessary. The cost of such expense shall be deducted from
the Contract payments. If such cost exceeds payments due to the CONTRACTOR,
then the cost shall be charged to the CONTRACTOR.

Section IV- BONDS AND INSURANCE

1. The CONTRACTOR shall file with the Town of Gray a Surety Bond or Letter of
Credit covering the terms of the contract specifications in the full amount of the
Contract from a surety company authorized to do business in the State of Maine and
satisfactory to the Town of Gray, or a Letter of Credit from a bank authorized to do
business in the State of Maine and satisfactory to the Town. Said executed Surety
Bond or Letter of Credit shall be required for the faithful performance of the
Contract and the indemnification of the Town against all loss by reason of any
claims, deficits, objects, liens, encumbrances, damages, negligence, or cost of suit
arising from the non-fulfillment of any provisions of the Contract. The
CONTRACTOR shall submit such Surety Bond or Letter of Credit to the Town no
later than the beginning of the winter season of each year of the contract. The
CONTRACTOR shall not receive payments as listed in the payment schedule
section until receipt of the Surety Bond or Letter of credit to the satisfaction of the
Town.

2. The CONTRACTOR shall maintain during the specified operations period of the
contract, at their own expense, public liability insurance to include contractor’s
liability and all vehicle liability for not less than one million dollars ($1,000,000).
The CONTRACTOR shall furnish the Town with certificates of such insurance,
listing the Town of Gray as additional insured, and replacement or renewal



certificates as they may fall due. Such insurance certificates shall be submitted by
the beginning of the winter season of each year of the contract. Such insurance
shall be non-cancelable with respect to the Town’s interest without at least a ten
(10) day’s written notice to the Town Manager. Should the Town receive notice of
cancellation; the Town will secure either a continuation of the public liability
insurance or a replacement contractor to complete the contract work, with the cost
of such insurance or replacement contractor deducted from the Contract payments.

The CONTRACTOR will protect and hold harmless the Town from any and all
damages to any person or property that may occur in the performance of the
contract or from suit or judgment or other things whatsoever that shall occur in such
performance or growing out of anything to be done hereunder and from any loss,
cost, expense of defending such claims, including attorney’s fees.

The CONTRACTOR will be required to file evidence with the Town indicating he
had provided Worker’s Compensation Insurance (in accordance with the Worker’s
Compensation Act in the State of Maine) for all employees employed by the
CONTRACTOR for the performance of the work outlined in the Contract. The
CONTRACTOR shall furnish the Town with certificates of such insurance by the
beginning of the winter season of each year of the Contract and shall furnish the
Town satisfactory evidence of payment of any premiums as they fall due. Such
insurance shall be non-cancelable with respect to the Town’s interest without at
least ten (10) days written notice to the Town Manager. Should the Town receive
notice of cancellation; the Town will secure continuation of the Worker’s
Compensation Insurance, with the cost of such insurance to be deducted from the
contract payments.

Section V- INDEPENDENT CONTRACTOR:

The CONTRACTOR is considered an independent contractor and is solely responsible
for compliance with all state and federal income tax law, worker’s compensation laws,
drug and alcohol laws, and traffic safety laws. The CONTRACTOR shall ensure
compliance with all commercial vehicle operation laws, including participation in any
drug and alcohol testing program for licensed commercial vehicle operators. The Town
assumes no liability for testing or follow-up procedures to ensure CONTRACTOR’S
compliance with the laws. The employees of the CONTRACTOR are in no instance
considered employees of the Town.

1.

Section VI- PAYMENT SCHEDULE

The Town of Gray will make payment each year in five (5) installments. The
contractor will submit a monthly statement to the Town on the 15th of December,
January, February, March and April. The Town shall process and make payment
within ten (10) working days of receipt of such statements. Payments shall be
held in abeyance upon receipt of a complaint from one of the designated
representatives. Such complaints must be made prior to the issuance of payment.

The Town shall pay the CONTRACTOR on the basis of dollars per center mile of
road for the entire winter season.
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1.

Section VII- PERFORMANCE AND NOTIFICATION

Roads subject to the Contract will be periodically reviewed to assure that they are
in satisfactory condition. A representative of the Public Easement or Road
Association, the Public Works Director or his designee shall be authorized to
contact the CONTRACTOR and inform them of any complaints of unsatisfactory
road conditions (as defined in Section 1I). The CONTRACTOR is required to
address the unsatisfactory road condition immediately.

In the event the CONTRACTOR fails to address the unsatisfactory road
condition, the Town may engage another contractor, the costs of which shall be
deducted from the CONTRACTOR’S payment.

If the occurrence of an unsatisfactory road condition is unaddressed repeatedly,
the Town may assess a penalty in the following manner:
e  calculate the number of miles deemed unsatisfactory and divide it by
the total contract miles
e the resulting percentage shall be penalized against the balance of
payments due the CONTRACTOR in the amount of 10%.
This penalty shall be deducted from the CONTRACTOR’S payment.

In the event that the Public Works Director or his designee determines that the
CONTRACTOR demonstrates insufficient overall performance and/or response,
the Town will notify the CONTRACTOR in writing as to the exact insufficiencies
and the exact remedy. This notification must stipulate a time period for
completion of these insufficiencies.

Failure to remedy the insufficiencies within the defined time period, the
CONTRACTOR will be subject to Section VIIL.

If any differences arise between the parties or residents, said differences shall be
resolved as directed in the Town’s Public Easement Road Policy. The Public
Works Director or Town Manager for the Town of Gray (657-3381 or 657-3339)
will chair any meeting(s).

Section VIII- DEFAULT AND REMEDIES

In the event the CONTRACTOR defaults under the terms of this Contract, the
Town may terminate the contract and retain substitute snowplow services, the cost
of which shall be chargeable to the CONTRACTOR to the extent it exceeds the
prices specified in the Contract. The CONTRACTOR shall bear any expense or
legal cost of the Town in connection with its enforcement of action under any
term of the Contract.
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Contract - |

EXHIBIT B

Road Miles

Andrew Avenue 0.32
Shore Rd, Small Dam Rd, Glen Cove Rd 0.4
Hyde Road 0.44
Cottage (Road #5) 0.9
Eagles’ Nest Road {Ext.) 0.34
Jordan Circle 0.13
Old (Road #3) 0.5
Cliff Road, Moon Road 0.2
Larrabee Lane (Road #5A) 0.3
Summit Road, Homeward Way 0.85
Wilderness Way 0.3
Rustic Road 0.6
Old Hunts Hill 0.05
Chaz Way 0.123
Sorrento Way 0.099
Taylor Lane B - 1.07
CONTRACT | -Total Road Miles 6.622

Contract - Il

Road Miles

Deer Acres Road & Ext. 0.9
Fawn Avenue 0.2
Evergreen Road 0.15
Arundel Road 0.7
Crescent Lane 0.15
Aquila Road 0.5
Hayden Bay Lane 0.1
Krams Point 0.35
Kentwood Road 0.2
Nolan’s Way 0.35
Northern Oaks Drive 1.1
Ames Drive 0.07
Worcester Drive 0.152
Poole Drive 0.1
Cole Road 0.35
Steele Road 0.1
Kincaid Lane 0.15
Shallow Cove 0.05
Brads Way 0.05
Lyons Point Road 0.825
Gore Road 0.44
CONTRACT Il -Total Road Mile 6.987
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Contract 1 Proposal (6.622 miles)

MB Contracting is proposing the plowing/sanding of the roads listed in “Exhibit B” on the
town’s website. Under contract number 1 we propose to plow/sand the 6.622 miles for the
2021-2022 winter season for $4,740.00 per center lane mile. We propose plowing/sanding of
the 6.622 miles for the 2022-2023 winter season for $4,881.00 per center lane mile.

Prices from above:
2021-2022 Winter Season: $4,740.00 per center lane mile
2022-2023 Winter Season: $4,881.00 per center lane mile

2021-2022 Contract Total: $31,388.28
Payment Schedule:

12/15/2021: $6,277.65
1115/2022: $6,277.65
2/15/2022: $6,277.65
3/15/2022: $6,277.65
4/15/2022: $6,277.65

® @ o o @

2022-2023 Contract Total: $32,321.98
Payment Schedule

12/15/2022: $6,464.39
1/15/2023: $6,464.39

2/15/2023: $6,464.39
3/15/2023: $6,464.39
4/15/2023: $6,464.39

MB Contracting is agreeable to the contractors' specifications listed under “Exhibit A” on the
town of grays website. Insurance Certificates will be presented to the town of gray within 10
business days of winning the contract

70



Contract 2 Proposal (6.987 miles)

MB Contracting is proposing the plowing/sanding of the roads listed in “Exhibit B” on the
town’s website. Under contract number 2 we propose to plow/sand the 6.987 miles for the
2021-2022 winter season for $4,740.00 per center lane mile. We propose plowing/sanding of
the 6.987 miles for the 2022-2023 winter season for $4,881.00 per center lane mile.

Prices from above:
2021-2022 Winter Season: $4,740.00 per center lane mile
2022-2023 Winter Season: $4,881.00 per center lane mile

2021-2022 Contract Total: $33,118.38
Payment Schedule:

12/15/2021: $6,623.67
1/15/2022: $6,623.67
2/15/2022: $6,623.67
3/15/2022: $6,623.67
4/15/2022: $6,623.67

2022-2023 Contract Total: $34,103.54
Payment Schedule

12/15/2022: $6,820.70
1/15/2023: $6,820.70

2/15/2023: $6,820.70
3/15/2023: $6,820.70
4/15/2023: $6,820.70

MB Contracting is agreeable to the contractors’ specifications listed under “Exhibit A” on the
town of grays website. Insurance Certificates will be presented to the town of gray within 10
business days of winning the contract
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TOWN COUNCIL
COMMITTEES & AFFILIATIONS POLICY
TOWN OF GRAY, MAINE

Extracted from Town Council Rules, August 1, 2017
Amended November 14, 2017
Amended October 16, 2018

Amended October 1, 2019
Amended November 12, 2019
Amended December 17, 2019

Amended March 10, 2020

Amended March 24, 2020
Amended September 15, 2020
Amended December 15, 2020

Amended July 06, 2021
Amended September 21, 2021

TOWN COUNCIL COMMITTEES

The Town Council has the authority to create standing or special (ad hoc) committees to assist the
Council in its work. Some committees; the Board of Assessment Review, the Finance Committee, the
Planning Board and the Zoning Board of Appeals are required by State Statute and/or Town Charter.
The term “committee” as used in this Policy is intended to also include any boards, commissions or

other similar terms for groups established by the Town Charter, state law or the Town Council to assist
in the conduct of Town governance and operations. All committees consist of members appointed by

the Town Council. At the commencement of the municipal year, or as soon thereafter as possible, there
shall be chosen the following standing committees:

Blueberry Festival Committee

Board of Assessment Review

Community Economic Development Committee (CEDC)
Community Television & Communication Advisory Committee (CTCAC)
Dry Mills Schoolhouse Museum Committee

Finance Committee

General Assistance Fair Hearing Authority

Library Board of Trustees

Ordinance Advisory Committee (OAC)

Open Space Committee

Planning Board

Public Safety Committee

Recreation & Conservation Committee

Recycling Committee
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TOWN COUNCIL
COMMITTEES & AFFILIATIONS POLICY
TOWN OF GRAY, MAINE

Zoning Board of Appeals (ZBA)

Unless dictated by State Statute or the Town's Charter, all committees are subject to the rules listed
below. Town Council may depart from the rules listed below as appropriate for the mission of any

speetal committee.

///[ Formatted: Font color: Red, Strikethrough

The Town Council may, whenever it deems necessary, assign additional duties to Town Council
committees.

A.

E.

F.

The Town Council maintains working relationships with a wide variety of public, private and
civic organizations. These organizations are involved in a wide variety of activities. Some
develop and maintain cultural and recreational opportunities. Others are interested in protecting
the natural habitat of our community or curating its history. There are civic minded
organizations looking to help those that are less fortunate then themselves and all of them
contribute to our community in positive ways. Some organizations, like the Maine Municipal
Association (MMA) or the Greater Portland Council of Governments (GPCOG) are voluntary
associations the Town belongs to. Our affiliation with these groups helps the Town Council,
Town Manager and Staff further Gray's interests on the regional and state level.

. The Council has not created these groups and is not responsible for overseeing their operations,

their finances or in most instances selecting their members.

. No Town Council Committee or affiliated organization can claim to be working on the Town

Council's behalf without first seeking permission from the Council to do so.

. If the Council provides an affiliated group with funding, the group shall issue a report on the

status of the group's work at a time determined by the Council.

This policy is not intended to be a complete list of the organizations the Town Council is
affiliated with, but to define the Council's relationship with them.

The Council reserves the right to create additional conditions or expectations as needed and end
its relationship with any affiliated group at any time.

The members of the Town Council shall serve as liaisons on Town Council Committees and may serve
on Affiliated organizations. Councilors;

A.

Shall be chosen as Liaisons by a majority vote of the Town Council.

B. May be the liaison for more than one committee.
C.
D. Shall have the right to speak, ask questions and participate in COMMITTEE deliberations. A

Shall serve in a non-voting, ex-officio capacity.

Council Liaison to the Planning Board, Board of Assessment Review or Zoning Board of
Appeals shall be permitted to speak in support of or opposition to an application and participate
in deliberations only to the extent otherwise permitted for all members of the public and shall do
so in the same manner as permitted for members of the public. To the extent a Council Liaison
has an actual or perceived conflict of interest with regard to an application before the Board of
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Assessment Review, Zoning Board of Appeals or Planning Board, he or she must disclose said
conflict prior to speaking on or participating in any deliberations of such bodies.

Liaisons are expected to attend their committee meetings.

COMMITTEE MEMBER APPOINTMENTS

At the first Town Council meeting in August, or as soon thereafter as possible, the Town Council shall
make appointments to Town Council Committees.

The following rules shall apply to all committee member appointments:

A.

In general a committee applicant shall be a resident of the Town of Gray throughout their term.
When a committee partners with other towns or regional groups to solve problems or provide
services the Town Council may choose to appoint non-residents to the committee. For example,
the Recreation and Conservation Committee may also include residents of New Gloucester. The
majority of the members on any Town Council committee must be residents of the Town of
Gray. Applicants must be eighteen (18) years of age unless exempted by the Town Council.

Citizens applying or reapplying for committee membership must submit an application.

Committee appointments are for three (3) year terms to end on August 31st of the designated
year, unless otherwise specified by the Council at the time of initial appointment or
reappointment. The Council Member to the Finance Committee’s term shall be 1 year and end on
Election day.

. The terms of committee members shall be staggered so not more than one third (1/3")

(approximately) of the committee's appointments end in the same year.

E. Committee members shall serve without compensation.

Q

Appointees may only serve on one (1) of the following committees at a time; Planning Board,
Zoning Board of Appeals, Finance Committee and Board of Assessment Review.

No more than one (1) member of an immediate family shall serve on the same committee at the
same time.

. A committee position may be considered vacated if the member is unable to attend more than 4

of regular meetings in a given one year period starting at appointment, and annually thereafter
until term expiration.

Any committee member can be removed for cause after due notice and hearing by the Town
Council.

Committee members may be compensated as a consultant for the Town provided that the Town
Council approves the contract for services to be provided and the committee on which the
individual is currently serving is not responsible for supervising the services to be provided
during the contract term or for 30 days after the individual’s service on that committee is
terminated.

. In the event a committee member has an actual or perceived conflict of interest with regard to a

matter before the committee on which he or she serves, including, but not limited to the fact that
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the committee member has entered into a contract with the Town to provide services related to
the committee’s work or scope of review, he or she must disclose said conflict prior to speaking
on or participating in any deliberations of the committee related to the matter for which the
conflict exists. Following disclosure of the conflict, the remainder of the committee shall vote on
whether the disclosing committee member can participate in discussions or decisions regarding
the matter in an impartial manner. Refer to the Town of Gray Conflict of Interest Policy for more
information.
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TOWN COUNCIL COMMITTEES RULES

All committees shall:

A.
B.
C.

Elect a Chairperson who is responsible for implementing this Town Council Committee Policy.
Use the same parliamentary procedures as those adopted by the Town Council.

Committee members will include the Town Council Liaison in all committee correspondence
and comply with the State of Maine's Freedom of Access Act (FOAA).

. Submit meeting times, dates, locations and agendas two (2) business days in advance to the

Town Manager or their designee.

Committees without a quorum (a majority of members present) may continue to plan, meet and
discuss their work. Except to schedule future meetings, no decisions or recommendations can be
made by a committee without a quorum.

Create meeting minutes which shall include;
1. A list of members in attendance or absent.
2. The date, time and location of the meeting.
3. A summary of the committee's work.

4. Arecord of any votes taken during the meeting.

. Record the meeting minutes. The committee may elect a secretary to record their minutes if the

committee wishes to do so.

. Send meeting minutes to the Town Manager or their designees within seven (7) days of the

minutes approval date.

Submit an Annual Report of the committee's work at the end of each fiscal year. The Annual
Report must be completed and sent to the Town Manager by the date requested. The Council
may ask the committee to present its report at a Council meeting.

If for any reason, the Chairperson is unable to implement this policy, they are to inform the
Town Council Liaison and/or the Town Manager as soon as possible.

The Town Manager, or their designee, shall be responsible for posting committee documents on the
Town's website and providing Town Councilors with committee agendas, meeting minutes and annual

reports.

The Town of Gray Town Council Remote and Hybrid Meeting Policy was adopted on September 7"

///[ Formatted: Superscript

2021. The following Committees are authorized by the Town Council to adopt the policy or a similar

policy that is at least as restrictive as the Town Council policy and which complies with State Statute:

1. Planning Board

2. Zoning Board of Appeals -

TOWN COUNCIL COMMITTEES

BLUEBERRY FESTIVAL COMMITTEE

Numbering Style: 1, 2, 3, ... + Aligned at: 0.5" + Indent at:

0.75"

------ W Formatted: List Paragraph, Outline numbered + Level: 4 +
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A. Established:

L.

The End of Summer Fest Committee was created on December 6, 2016. The committee was
re-named the Gray Blueberry Festival Committee on May 2, 2017.

B. Membership:

1. The Blueberry Festival Committee shall consist of five (5) members and one alternate.
C. Duties:
1. Celebrate and promote the Town of Gray, including local businesses, community and school

4.

organizations, and Pennell Complex;

Build on existing, and foster new, collaborative efforts in town;

Create ‘new childhood’ memories with this event and revive the ‘old childhood” memories of

Gray’s Old Home Days;

Educate attendees by offering interactive booth demonstrations and exhibits.

BOARD OF ASSESSMENT REVIEW

A. Membership:

L.

The Board of Assessment Review shall consist of three (3) members.

B. Duties:
The Board of Assessment Review shall have the power to;

1.

A

Review any tax assessment complaint of property owners, and revise assessments for the
purpose of taxation of real and personal property within the Town limits made by the
Assessor.

Administer oaths.
Take testimony.
Hold hearings.

Adopt regulations regarding the procedure of assessment review not otherwise inconsistent
with State or local law.

COMMUNITY ECONOMIC DEVELOPMENT COMMITTEE (CEDC)

A. Membership:

B. Duties:

1. There shall be a Community Economic Development Committee consisting of five (5)
members, and one alternate.

2. In addition, the Town Planner; a designated member of the Planning Board, and a
designated member of the Town Council shall be ex-officio members who shall be non-
voting members of the Committee.
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1. The CEDC shall promote and/or participate in initiatives that will:

1. Cultivate community and cultural connections in Gray.
2. Revitalize and preserve the charm of the Village.

3. Support improvement, responsible expansion, and retention of established businesses in the
Town of Gray.

4. Stimulate the establishment of new businesses that will diversify the tax base and align with
the goals of the Comprehensive Plan of the Town of Gray.

5. Promote opportunities for local citizens who desire to open businesses or cottage industries.

2. The CEDC shall cooperate with other community, region, state organizations and agencies to
promote, assist, encourage and develop the community and economic climate of the Town of Gray.

COMMUNITY TELEVISION & COMMUNICATION ADVISORY COMMITTEE (CTCAC)

A. Established:

1. The Community Television and Communication Advisory Committee was created March 24,
2020.

B. Membership:

1. The Committee shall consist of seven (7) members, four (4) of whom shall be residents of the
Town of Gray. Other members may include representatives of MSADI1S5, a private school from
either Gray or New Gloucester, the Gray/New Gloucester Development Corporation or a non-
profit organization from Gray.

C. Duties:

1. The Community Television Advisory Committee shall meet no less than once each quarter of
the year; and may schedule additional meetings as needed.

2. It shall be responsible for keeping the Gray Town Council informed of Public, Educational and
Government related matters as they relate to:

a) Recommending improvements in Public, Educations and Government programming to the
Town Manager and Station Manager.

b) Making recommendations regarding relevant emerging technologies and other broadcast
options to the Town Manager and Station Manager.

¢) Promoting and developing optimal utilization of the PEG system;

d) Promoting community outreach and providing a forum for citizen recommendations and
concerns regarding the use of equipment, facilities, programming and other related issues.

e) Promoting support for quality community television in Gray.

3. Explore and cultivate available programming sources.
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4. Examine emerging technologies and other telecast or online streaming options for public,
educational and governmental meetings.

DRY MILLS SCHOOLHOUSE MUSEUM COMMITTEE

A. Membership:

1. The Dry Mills Schoolhouse Museum Committee shall consist of five (5) members, and one

alternate.
B. Duties:

1. The mission of the Dry Mills Schoolhouse Museum located adjacent to the Maine Wildlife
Park's campus in Gray, Maine, is to offer a venue for locals and visitors to take a step back in
history for an experiential visit in a mid-1800's schoolroom.

2. The restored, one-room schoolhouse displays old photographs, hands-on items, and period
books, including a copy of one of the century's teacher journals.

3. We strive to fully restore and secure the Dry Mills Schoolhouse for posterity, to preserve its

rich history, to open and present it to the public on a regular basis, to allow Gray residents,
individual visitors, and student groups direct access to an educational immersion experience,
and to provide a preserve for inter-mutual community and celebratory events.

4. The Dry Mills Schoolhouse: Preservation of our Past and Pathway to our Future.
FINANCE COMMITTEE

A. Membership:

1. The membership of the Finance Committee shall consist of three (3) members, at least one
(1) member shall be a Town Councilor.

2. All other members shall be chosen from among the citizens duly registered to vote in Gray.

3. The Council member(s) shall be appointed annually following the municipal election.

4. The Finance Committee shall elect a Chairperson from among its members. The Chairperson ///[ Formatted: Underline, Font color: Blue
of the Finance Committee should be a resident, not a Councilor, whenever possible. In the
event that the Finance Committee wants to elect the Council representative as Chair, they
will submit that recommendation to the Town Council for approval by majority vote.

B. Duties:

1. The Finance Committee's role shall be advisory only, except for those duties and
responsibilities specified to them by the Town Charter or by ordinance. Some of the
responsibilities include but are not limited to:

2. Any time this committee schedules to meet, it shall properly notice the public in accordance
with the Town Charter and State law.

3. All committee votes are advisory and shall be reported to the Council as a whole for final

disposition.
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Review the monthly financial reports of the Town, including the Town's investments and
policy and report the results to the Council as a whole.

Develop and review biannually, the investment policies of the Town, assuring that all assets
of the Town have been properly protected and invested in compliance with State and Federal
laws and regulations.

Meet with the auditors annually and report their findings to the Council.

If so authorized, the Committee may recommend additional procurement policy items in
accordance with the Charter that may be recommended to the management of the Town.

Make recommendations to the Council.

GENERAL ASSISTANCE FAIR HEARING AUTHORITY

A. Established:

1. The Committee is established and governed by the Chapter 601 General Assistance
Ordinance.
2. Membership:
3. The Committee shall consist of three (3) Town Councilors.
B. Duties:
1. The Committee shall be responsible for implementing “Section 7.3 The Hearing Procedure”

as well as any other requirements found in the Chapter 601 General Assistance Ordinance.

LIBRARY BOARD OF TRUSTEES

A. Membership:

L.

The Library Board of Trustees shall consist of seven (7) members.

2. The Library Director shall be appointed by the Town Manager, upon recommendation of the
Library Board of Trustees.
B. Duties:
1. The Library Board of Trustees shall adopt policies relating to the operation and planning of

the Library.

Board of Trustees shall establish rules and policies to guide the Library Director, subject;
however, in both instances to the provisions of the Town Charter, Town Ordinances and
Town’s Personnel Policy.

The Library Director shall be responsible to the Town Manager for following the guidelines
set forth by the Board of Trustees.

All expenditures of library funds shall be made by the Town Treasurer upon request of the
Board, or in cases where the Librarian is authorized by the Board, upon request of the
Librarian.

The Library Trustees shall have the authority to use the Library Reserve funds for purchases
or services pertaining to the Library.
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6. Purchases made from the Library Reserve must be maintained only with funds from the
Library Reserve Fund.

7. The Library Reserve Fund shall consist of gifts or donations to the Gray Public Library, and
any interest generated by these funds.

8. The use of such funds shall be approved by a majority vote of the Library Board of Trustees,
and the Library Director.

9. A purchase order signed by the Library Director and the Chair of the Trustees shall be
submitted to the Town Treasurer, no further approval shall be required.

OPEN SPACE COMMITTEE

A: Established: This committee was created on September 17, 2019
B. Membership:

1. The membership of the Open Space Committee shall consist of three (7) members,
C: Duties:

1. To inventory public and conservation lands, habitat protection, recreational areas, and possible
greenbelt areas. To coordinate with the Comprehensive Plan Committee and Facilitator to gather
data and collect survey information from the community. To identify existing and proposed areas
for future Open Space planning. To create a vision for Open Space in Gray and to form a
Statement of Purpose for an Open Space plan coordinating with the Comprehensive Plan
Committee.

2. To engage in discussions with landowners and regional land trusts and make recommendations
to the Town Council in order to help secure access to land/corridors through acquisitions,
easements, land swaps, and other forms of agreements.

3. To assist with fundraising for land/corridor acquisition from private and public sources.

ORDINANCE ADVISORY COMMITTEE (OAC)

A. Established:
1. This committee was created on November 12, 2013.
B. Membership:

1. The membership of the Ordinance Advisory Committee shall consist of at least three (3)
members and include a member of the Community Development Department.

2. In addition, a staff member of the Community Planning Department shall be a non-voting ex-
officio member of the committee.

C. Duties:

1. The committee shall function as a sounding board for the Town Council and Community
Development staff.

2. The committee shall review and comment on changes to the Town’s existing Zoning
Ordinances as well as assist in creating new zoning ordinances, districts, and standards.

PLANNING BOARD
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A. Membership:

L.

The Planning Board shall consist of five (5) members and two (2) alternates. The two
Alternate members will be appointed to the Board by the Town Council in the same manner
as full members. The Alternates will be designated Alternate 1 and Alternate 2 by the
Council upon appointment to the Board. When a full member vacancy occurs_due to
resignation, absence, or removal during an existing term, Alternate 1 will be appointed to full
membership via majority vote of the Planning Board. Alternate 2 will be elevated to
Alternate 1. The Alternate 2 vacancy will then be filled by the Council. All full and alternate
member vacancies created by the expiration of a term shall be filled by the Council. The
Planning Board shall meet up to twice a month at the discretion of Planning Department
Staff.

B. Duties:
The Board shall;

L.

Be responsible for reviewing and approving, when in order, subdivision plans, site plans,
conditional uses, and Shoreland Zoning applications in accordance with State Statutes and
Town Ordinances.

Be responsible for the constant supervision of the Zoning and Subdivision of the Zoning and
Subdivision Ordinances and for recommendations to the Town Council for changes in each.

Perform such duties and exercise such powers as are provided by the Town Ordinances and
the laws of the State of Maine.

Offer advice and assistance, and make recommendations to the Town Council, Town
Manager and other Town committees and staff as needed or requested.

RECREATION AND CONSERVATION COMMITTEE

A. Established:

L.

The Committee shall be responsible for performing and carrying out its duties in accordance
with the rules, regulations, and guidelines set forth in the Gray Land Bank Ordinance adopted
September 6, 1988, as amended.

B. Membership:

1. The Recreation and Conservation Committee shall consist of five (5) members.
2. In addition, a staff member of the Recreation Department shall be a non-voting ex-officio
member of the committee.
C. Duties:
1. The Committee shall advise and recommend to the Town Council on recreational and public
parks matters, such as: programs, policies, development, planning, or leisure time activities.
2. In cooperation with the Town Manager and the Parks and Recreation Director the Committee

shall assist in initiating and maintaining progressive programs and activities.
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The Committee shall advise and recommend to the Town Council, public and private
committees, and the general public as to the protection, research, development and use of the
natural resources located within the territorial limits of the Town.

The Committee shall recommend to the Town Council the purchase, the gift or other
acquisition of land, easements or interest in land; in order to maintain and manage it in a
manner which allows for public use and enjoyment consistent with the natural, historic and
scenic resources of the land.

The Committee shall, prior to making any recommendations pursuant to this section, submit
its recommendations to the Planning Board at least thirty (30) days in advance.

The Committee shall be responsible for developing and maintaining an open space, public
access, and outdoor recreation plan which shall be consistent with the Town's
Comprehensive Plan and with any regional plan.

The Committee shall prepare and maintain an index of all open areas, publicly or privately
owned, within the Town and including but not limited to open marsh lands, swamps, and
wetlands to assimilate and retain information pertinent to the proper utilization, protection
and potential development or use of such open areas.

RESILIENCY COMMITTEE

A. Membership:

a. The Resiliency Committee shall consist of five (5) regular members and one (1) alternate
member.

b. In addition, a staff member of the Recycling and Solid Waste Department shall be a non-
voting ex-officio member of the committee.

D. Duties:

The committee shall:

1.

Expand education for Residents via GCTV/Website streaming programming in partnership
with GNG School system, newsletter, electronic platforms, bulletin boards, Library, flyers
and direct mailings on topics related to Resiliency Planning, waste reduction, renewables
and/or energy efficiency and Climate action.

a. Proper composting to work towards reducing food waste

b. Tips/Information on the pillars of waste handling: Avoid/Reduce, Reuse, Recycle,
Recover, Dispose
Classes on relevant topics such as vermioculture and biodigesters

d. Native plantings, canopy catalog/planning, fertilizer transition plans for open

space/school fields/municipal properties

e. Practical zero waste approaches to lifestyle and events
Assist with Resiliency and Climate Action Planning, as appropriate, to identify baseline,
identify forecasted changes in coming years, identity actionable items in categories (1)

°©
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municipality (2) neighborhoods (3) residents. Working with the Community organizations
that are mission aligned, promote action on items in categories (2) and (3).

. Work with Organizations, Companies, Non-Profit groups and Residents to conduct readiness

assessment for Repair Café, Tool Library, Salvage/Reclaim depot, Upcycling, Greenbuilding,
Plant Swap, Seed bank, etc.

Make recommendations, as appropriate, to modify Town’s current disposal policies, sticker
compliance, fee structure that will enhance and/or reduce cost of the operations.

Work with Solid Waste Director to promote/host Hazardous Waste Day to educate Residents
on hazards of improper disposal and share policies, options, changes on an annual basis.

. For all duties outlined — encourage partnerships and collaboration with other Towns to

develop regional approaches wherever possible.

ZONING BOARD OF APPEALS (ZBA)

A. Membership:

1.

The Zoning Board of Appeals shall consist of five (5) members.

B. Duties:
The board:

1.

3.

Shall hear and decide administrative appeals where it is alleged there is an error in any order,
requirement, decision, or determination by the Code Enforcement Officer in the enforcement
of the Zoning Ordinance.

Shall hear and decide variance appeals in specific cases where a relaxation of the terms of the
Zoning Ordinance would not be contrary to the public interest and where owing to conditions
peculiar to the property and not the result of the actions of the applicant, a literal enforcement
of the Zoning Ordinance would result in unnecessary or undue hardship, all as provided by
State law and the terms of the Zoning Ordinance.

May grant a disability variance to a property owner for the purpose of making that property
accessible to a person with a disability who is living on the property, in accordance with
State law.

Shall perform its duties and be governed by Title 30-A M.R.S.A. Section 2691, as amended,
and the Zoning Ordinance, Section 402.32.

RETIRED TOWN COUNCIL COMMITTEES

CHARLES BARKER SCHOLARSHIP COMMITTEE

A. Membership:

L.

The Charles Barker Scholarship Committee shall consist of four (4) members, of which no
member shall be a member of the School Board.

84



TOWN COUNCIL
COMMITTEES & AFFILIATIONS POLICY
TOWN OF GRAY, MAINE

2. In accordance with the terms and conditions of the Charles Baker Scholarship Fund, “Such
committee members shall serve until a similar committee shall have been appointed or
reappointed after the next selection of a Board of Selectmen (Town Council) of said Town.”

B. Duties:

1. The Committee shall be responsible for determining the allocation of scholarship funds to
worthy students of Gray Schools for the purpose of assisting with expenses for higher
education and post-secondary schools.

The Committee’s responsibility shall be carried out in accordance with the terms and conditions of the
will dated December 17, 1969, set forth by the late Charles W. Barker.

GRANGE NO. 41 SCHOLARSHIP FUND COMMITTEE

A. Established:

1. The Committee’s responsibilities shall be carried out in accordance with the terms and
conditions of the Gray Grange No. 41 Scholarship Fund formally accepted by the Gray Town
Council on May 7, 1991, and signed by Gordon Kimball, Sr. Treasurer of Gray Grange No.
41 on July 25, 1991

B. Membership:
1. Gray Grange No. 41 Scholarship Fund Committee shall consist of three (3) members.

2. The three (3) members shall consist of the Principal of the Gray-New Gloucester High
School, one (1) person appointed by the Town Council, and one (1) resident of Gray who
initially shall be or was a former member of Gray Grange No. 41.

3. Committee members shall be appointed by the Town Council, in accordance with the terms
and conditions of the Gray Grange No. 41 Scholarship Fund.

C. Duties:

1. The Committee shall be responsible for the Gray Grange No. 41 Scholarship Fund for
postsecondary education. Selected recipients must be residents of the Town of Gray,
pursuing postsecondary education.

LADDER TRUCK COMMITTEE

A. Established:

1. Per June 13, 2017 Town of Gray municipal election results, the Town Council shall appoint a
citizens ad hoc committee. The Ladder Truck Committee was created on June 13, 2017.

B. Membership:
1. The Ladder Truck Committee shall consist of seven (7) members.
2. Five (5) shall be citizens of Gray.
3. Two (2) shall be non-voting ex-officio members:
4. One (1) shall be the Director of Public Safety.
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5. One (1) shall be a Town Counselor.
C. Duties:
1. The Committee shall to hold one or more public hearings in the fall/winter of 2017/2018 to

study whether the Public Safety needs of the Town require the replacement of the current
ladder truck.

If the committee decides to recommend the purchase of a new ladder truck, the committee m
must make its final recommendation in time for the Council to include the proposal on the
2018 Town meeting warrant.

PUBLIC SAFETY COMMITTEE

A. Membership:

1.
2.
3.

4
5
6.
7
8

The Committee shall consist of nine (9) members.
Two (2) members from the Public Safety Department.

Three (3) Gray residents who are not employees of the Town or affiliated with any law
enforcement agency.

. Four (4) non-voting ex-officio members of which;

One (1) a member of the Maine State Police.
One (1) a member of the Cumberland County Sheriff’s Department.
One (1) the Town of Gray Public Safety Director.

One (1) member of the Gray Town Council.

B. Duties:

The committee shall;

L.

Be concerned with various matters of community safety as they relate to law enforcement,
fire protection, traffic, and the transportation systems that support traffic. Including both
vehicle and pedestrian and those issues outside of Gray that have impacts within the
community such as regional transportation corridors and projects.

Work towards developing the necessary plans and recommendations that shall achieve
improved community safety.

. Advise the Public Safety Director in areas of community and building safety issues, making

recommendations where appropriate.

Work with the Maine Department of Transportation, Maine Turnpike Authority, the Maine
State Police and the Cumberland County Sheriff’s Department in matters of traffic and safety
issues.

. May work with and assist other standing committees and, where appropriate, special

committees of the Town.

COMPREHENSIVE PLAN STEERING COMMITTEE
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A. Established:
1. The Comprehensive Plan Steering Committee was created on May 7, 2019.
B. Membership:

1. The Comprehensive Plan Steering Committee shall consist of a minimum of nine (9) and a
maximum of eleven (11) members and two (2) alternates.

C. Duties are to oversee:
1. The compilation of a Comprehensive Plan to replace the current 15+ year old Plan.

2. That the Plan incorporates input from a cross-section of the Town residents and represents the
majority of Gray residents, property owners, and businesses through extensive public
outreach.

3. To create a viable and implementable Future Land Use Plan designed to accommodate
anticipated residential and commercial growth over the next 10 to 20 years.

4. The final plan should include sufficient measures to be deemed consistent with the Growth
Management Act by the State.
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Past chaiR oF The PReviows '/‘7 SeaRs

c oM PRefHensSive Play coMMTTee /
: ) R
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What da you feel is the responsibility of the Board andfor Committee you have chosen?
Tée P/ﬂ/b’/t/fy BoaRd Rey ews ‘F/Q'a/?asei cons? Ruc [ z)rf\/
awd Ecoworgic deyelpPMepT Pty iTies Tt? be ceRTy/nv
7—/’1“97/ Cd"f/s//'/ with CcufRent Town OF dipawces

What Municipal Boards, Volunteer Organizations or Community Service Groups/Committees
have you worked-on in the past, and for what length of time?

Couh frasTe Pagc &b &/?d)/ = Jevera/ Ves S
PusT ModeRaloR BT The GRay Comglregariora chuleh

Will your schedule allow you to attend meefings on a regular basis? ves [ nNo

Are you familiar with the "Comprehensive Plan" adopted by the Town of Gray? es O wno

Comment on any consideration or.aspect of your interest to-a board/committee that will directly
benefit the overall advancement of the Town of Gray.

OFFICE OF THE TOWN MANAGER - HENRY PENNELL MUNICIPAL COMPLEX - 24 MAIN STREET - GRAY MAINE 04039 - (207) 657-3112- FAX {207) 657-2149
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Y ves O no

W{ES 0 no
GAES O wno

EKES 1 no

Date 8 ;é ;l’ Signature

'ACKNOWLEDGEMENTS / SIGNATURE

1 understand that Town of Gray board/committee members or their appointed chairperson(s) are required to
provide a meeting agenda for publication on the Town of Gray website at least seven (7) days in advance of each
regular monthly meeting, workshop, or special meeting.

I understand that Town of Gray board/committee members or their appointed chairperson(s) are required to
provide follow up notesiminutes for publication on the Town of Gray website within forty-five (45) days following
each regular monthly meeting, workshop, or special meeting when appropriate.

I understand that Town of Gray board/committee members or their appointed chairperson(s) are required to
provide an Annual Report for inclusion in each Town of Gray Annual Report. Said annual report must be
submitted no later than August 1 of each year and should address:

»  Accomplishments for the period from Jul 1 - Jun 30 of the immediately preceding fiscal year;
«  Board/committee goals for the current fiscal year from Juf 1 - Jun 30;

¢ Forseeable obstacles to attaining said goals;

e  Fiscal resources anticipated in order to meet said goals:

e Council support / action anticipated in order to meet said goals;

e Any additional board/committee activity during the period of particular interest to the Gray community.

tunderstand that upon appointment to a Town of Gray Board or Committee, | will be issued a Town of Gray email
account for use with all board/committee communications in order to facilitate potential FOIA requests, Further, !
understand that it is my responsibility to ensure that all Town of Gray communications are restricted to this
account and no other.

7)

OFFICE OF THE TOWN MANAGER - HENRY PENNELL MUNICIPAL COMPLEX - 24 MAIN STREET - GRAY MAINE 04039 - {207) 657-3112- FAX (207) 657-2149
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TOWN OF GRAY MAINE Date Received:

Received by:

CONTACT INFORMATION

Name CMeeLES M E-Mail Address ) ) o apps €
Street Address | {_l(:\ G\L}c’,ﬁéf-’b( (0'*11_ !City/State/Zip é:Z(ﬁr{/{ / ﬂ/\(’:m OY037

Phone Number | 6%7,3}2,ng8 Work Phone | :)?07 331’47& 8
Gray Resident? ‘ MS a no

EMPLOYMENT

Occupation |

5_5&:0‘/34 AN

|
Employer ! Cowe. Tpstallafwn 5 LLC
Employer Phone ‘ 07, 77 - _,/003

BOARDS & COMMITTEES

On which board/committee would you like to serve?

D ‘ Blueberry Festival Committee D Open Space Committee

a ‘ Board of Assessment Review B‘/ Ptanning Board

Q ! Community Economic Development Committee D Public Safety Committee

a | ggmmﬁgg Television & Communication Advisory | Recreation & Conservation Committee
D | Dry Mills Schoolhouse Committee Qa Recycling Committee

D | Finance Committee D Zoning Board of Appeals

D | Library Board of Trustees D Other (please specify)

Reason for selecting particular board/committee:

OFFICE OF THE TOWN MANAGER - HENRY PENNELL MUNICIPAL COMPLEX - 24 MAIN STREET - GRAY MAINE 04039 - (207) 657-3339 « FAX (207) 657-2852

BOARD/COMMITTEE APPLICATION For Office Use 0%17—7 !2 ,

e
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SPECIAL SKILLS OR QUALIFICATIONS

What kind of contribution and benefit can you bring to the Town of Gray?

What talents and skills would you bring to this position?

What do you feel is the responsibility of the Board and/or Committee you have chosen?

What Municipal Boards, Volunteer Organizations or Community Service Groups/Committees
have you worked on in the past, and for what length of time?

Will your schedule allow you to attend meetings on a regular basis? O vyes o

Are you familiar with the "Comprehensive Plan" adopted by the Town of Gray? O ves O no

Comment on any consideration or aspect of your interest to a board/committee that will directly
benefit the overall advancement of the Town of Gray.

OFFICE OF THE TOWN MANAGER - HENRY PENNELL MUNICIPAL COMPLEX - 24 MAIN STREET - GRAY MAINE 04039 - (207) 657-3112- FAX (207) 657-2149
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ACKNOWLEDGEMENTS / SIGNATURE

Sves O no

ves O NO

@ves O no

%s O No

Date

Ay 077

| understand that Town of Gray board/committee members or their appointed chairperson(s) are required to
provide a meeting agenda for publication on the Town of Gray website at least seven (7) days in advance of each
regular monthly meeting, workshop, or special meeting.

| understand that Town of Gray board/committee members or their appointed chairperson(s) are required to
provide follow up notes/minutes for publication on the Town of Gray website within forty-five (45) days following
each regular monthly meeting, workshop, or special meeting when appropriate.

| understand that Town of Gray board/committee members or their appointed chairperson(s) are required to
provide an Annual Report for inclusion in each Town of Gray Annual Report. Said annual report must be
submitted no later than August 1 of each year and should address:

e Accomplishments for the period from Jul 1 — Jun 30 of the immediately preceding fiscal year;
e  Board/committee goals for the current fiscal year from Jul 1 - Jun 30;

e Forseeable obstacles to attaining said goals;

¢  Fiscal resources anticipated in order to meet said goals;

e Council support / action anticipated in order to meet said goals;

e  Any additional board/committee activity during the period of particular interest to the Gray community.

Funderstand that upon appointment to a Town of Gray Board or Committee, | will be issued a Town of Gray email
account for use with all board/committee communications in order to facilitate potential FOIA requests. Further, |
understand that it is my responsibility to ensure that all Town of Gray communications are restricted to this
account and no other.

Signature &/»—\

OFFICE OF THE TOWN MANAGER - HENRY PENNELL MUNICIPAL COMPLEX - 24 MAIN STREET - GRAY MAINE 04039 - (207) 657-3112- FAX (207) 657-2149
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Home » Documents » Board/Committee Volunteer Application » Webform results

Submission #97

View Edit Delete

Print Resend e-mails

Previous submission

Next submission

Submission information

Form: Board/Committee Volunteer Application
Submitted by Anonymous (not verified)
August 10, 2021 - 12:16pm
2600:387:5:80d::2¢

Application Date:  August 10, 2021

— Contact Details

First/Middle Name: Emanuel
Last Name:  Archibald
Street/PO Box: 26 Lewiston Rd
City, State, Zip:  Gray, ME 04039
Phone Number: 2077768405

Email Address: akathedingo@gmail.com

—Employment

Occupation: Director of HR
Present Employer: Bull Moose/FieldStack

Employer Phone Number: 2078742123

Are you a Gray resident?  Yes

Select the board/committee on which you would like to serve

Planning Board

Reason for selecting this particular board/committee?

Was asked to participate by council

What kind of contribution and benefit can you bring to the Town of Gray?

Over a decade of experience in the HR field, serve on state wide SHRM board as well as local HRASM board for
Cumberland county. Wide network, experience opening retail stores in various towns across New England (familiarity with

planning board process from the inquiring business side)

What talents and skills would you bring to this position?

See above


https://www.graymaine.org/print/2173/submission/22431
https://www.graymaine.org/node/2173/submission/22431/resend?destination=node/2173/submission/22431
https://www.graymaine.org/
https://www.graymaine.org/documents
https://www.graymaine.org/volunteer
https://www.graymaine.org/node/2173/webform-results
https://www.graymaine.org/node/2173/submission/22431
https://www.graymaine.org/node/2173/submission/22431/edit?content_lock_token=l1B6Ek0q4oogx83KGc9Raa2n8Q5F-JALHpZkjlbidKY
https://www.graymaine.org/node/2173/submission/22431/delete
https://www.graymaine.org/node/2173/submission/22396
https://www.graymaine.org/volunteer

What do you feel is the responsibility of the Board/Committee you have chosen?
Hold the line on non negotiables for the town while being flexible and creative in finding ways to yes for things that have
positive impact on the comprehensive plan.

What Municipal Boards, Volunteer Organizations or Community Service Groups/Committees have you worked on in
the past, and for what length of time?

Economic development committee. Left eco dev committee prematurely due to chairs lack of active listening and clear
personal agenda. Served on Blueberry festival committee for inaugural year and assisted with second year in unofficial
capacity.

Will your schedule allow you to attend meetings on a regular basis?  Yes
Are you familiar with the "Comprehensive Plan" adopted by the Town of Gray? Yes

Comment on any consideration or aspect of your interest to a board/committee that will directly benefit the overall
advancement of the Town of Gray.

Lived her almost my whole life. Plan on being here until I die. Kind of important to stay as involved as I can when time
allows. It’s an investment into our community.

Previous submission ~ Next submission
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6/23/2021 Submission #92 | Gray, ME

Home » Documents » Board/Committee Volunteer Application » Webform results

Submission #92

View Edit Delete

Previous submission

Next submission

Print Resend e-mails

— Submission information

Form: Board/Committee Volunteer Application
Submitted by Anonymous (not verified)

June 17, 2021 - 5:21pm

98.2.200.193

Application Date:  June 17, 2021

— Contact Details

First/Middle Name: Christopher
Last Name: Gamache

Street/PO Box: 24 Cole Road

City, State, Zip:  Gray, Maine, 04071
Phone Number: 5088871598

Email Address: gamache88@gmail.com

—Employment

Occupation: Software Engineer
Present Employer:

Employer Phone Number:

Are you a Gray resident?  Yes

Select the board/committee on which you would like to serve
Planning Board

MSADI15 - School Board

Reason for selecting this particular board/committee?
Looking to fill vacancy in School board that was not contested in last election.

https://www.graymaine.org/node/2173/submission/22251
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6/23/2021 Submission #92 | Gray, ME

What kind of contribution and benefit can you bring to the Town of Gray?
I am well versed in technology and have a passion for education. In college I did a project creating automated
learning software for students in Math.

What talents and skills would you bring to this position?

I am an expert in software engineering, robotics and computer vision all important skills in the modern age. I
also have strong skills in mathematics and science. I myself have done quite a bit or work in online learning both
from developing some applications in college for middle school students and from my own personal
development. This makes me familiar with at least some of the challenges students face tackling online learning.
I am also capable of evaluating systems that do online learning or in ways to streamline setup of devices so
people are not left behind without working tech.

What do you feel is the responsibility of the Board/Committee you have chosen?
I feel it is the responsibility of the school board to ensure the school system is offering the best possible
education with the available budget.

What Municipal Boards, Volunteer Organizations or Community Service Groups/Committees have you
worked on in the past, and for what length of time?
N/A

Will your schedule allow you to attend meetings on a regular basis?  Yes
Are you familiar with the "Comprehensive Plan" adopted by the Town of Gray? Yes

Comment on any consideration or aspect of your interest to a board/committee that will directly benefit
the overall advancement of the Town of Gray.

Previous submission = Next submission
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7/12/2021 Submission #94 | Gray, ME

Home » Documents » Board/Committee Volunteer Application » Webform results

Submission #94

View Edit Delete

Previous submission  Next submission

Print Resend e-mails

— Submission information

Form: Board/Committee Volunteer Application
Submitted by Anonymous (not verified)

June 29, 2021 - 12:49pm

74.77.170.130

Application Date:  June 29, 2021

— Contact Details

First/Middle Name: Kiersten

Last Name: Scarpati

Street/PO Box: 92 Mountain View Rd
City, State, Zip:  Gray

Phone Number: 2078384729

Email Address: kscarpati@vontweb.com

—Employment

Occupation: Director of Operations & Financial Management
Present Employer: Ethos | VONT

Employer Phone Number: 207-887-8333

Are you a Gray resident?  Yes

Select the board/committee on which you would like to serve
Planning Board

Reason for selecting this particular board/committee?
SPeaking to Anne Gass - this seems like something that is interesting as we look to the future of Gray.

What kind of contribution and benefit can you bring to the Town of Gray?

https://www.graymaine.org/node/2173/submission/22276

199


https://www.graymaine.org/print/2173/submission/22276
https://www.graymaine.org/node/2173/submission/22276/resend?destination=node/2173/submission/22276
https://www.graymaine.org/
https://www.graymaine.org/documents
https://www.graymaine.org/volunteer
https://www.graymaine.org/node/2173/webform-results
https://www.graymaine.org/node/2173/submission/22276
https://www.graymaine.org/node/2173/submission/22276/edit?content_lock_token=QV1L08nDtGyiccmDtU8x7yZfU0mZeSWhO6nKheViJew
https://www.graymaine.org/node/2173/submission/22276/delete
https://www.graymaine.org/node/2173/submission/22271
https://www.graymaine.org/volunteer

7/12/2021 Submission #94 | Gray, ME

As aresident I have an interest in making the town a great place for the residents into the future.

What talents and skills would you bring to this position?
I am a 20+ year marketer. I also have experience with financial management and operational direction.

What do you feel is the responsibility of the Board/Committee you have chosen?
The Planning Board studies and makes recommendations on the long term growth of the Town.

The Planning Board also reviews site plans and special permits under the zoning bylaws.

What Municipal Boards, Volunteer Organizations or Community Service Groups/Committees have you
worked on in the past, and for what length of time?

I am a member of the Library Trustees - I have been on that board for 5 years.

I am also on the board of the New England Federation of Humane Societies and Almost Home Rescue.

I have also gone through the leadership program at the Institute for Civic Leadership (now Maine Development
Foundation).

Will your schedule allow you to attend meetings on a regular basis? Yes
Are you familiar with the "Comprehensive Plan" adopted by the Town of Gray? Yes

Comment on any consideration or aspect of your interest to a board/committee that will directly benefit
the overall advancement of the Town of Gray.

I live on a residential road - next to me was a property that was wooded. I was interested in purchasing the
property if it ever went on sale, but instead it was quick-claimed to someone and a 2 family home was built. At
the time, I spoke to Sandy Carder about the regulations for building in the area and there were no restrictions to
type of home. I became interested in the regulations at that time. I'd like the town to grow responsibly.

Previous submission = Next submission
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Home » Documents » Board/Committee Volunteer Application » Webform results

Submission #95

View Edit Delete

Print Resend e-mails

Previous submission

Next submission

Submission information

Form: Board/Committee Volunteer Application
Submitted by Anonymous (not verified)

July 27,2021 - 3:08pm

67.255.195.32

Application Date:  July 26, 2021

— Contact Details

First/Middle Name: Janet

Last Name: Smith

Street/PO Box: 4 Blueberry Lane
City, State, Zip:  Gray,ME. 04039
Phone Number: 2078376620

Email Address: pict58@aol.com

—Employment

Occupation: Retired
Present Employer:

Employer Phone Number:

Are you a Gray resident?  Yes

Select the board/committee on which you would like to serve

Dry Mills Schoolhouse Museum Committee

Reason for selecting this particular board/committee?

I would love to continue working with and supporting this committee. My term ends in August.

What kind of contribution and benefit can you bring to the Town of Gray?
Board member to continue with our growth and development plan.

What talents and skills would you bring to this position?
Historian, genealogist, event planning, managing people and schedules, fundraising,

What do you feel is the responsibility of the Board/Committee you have chosen?
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To preserve the history and promote the importance of it

What Municipal Boards, Volunteer Organizations or Community Service Groups/Committees have you worked on in
the past, and for what length of time?
Dry Mills Schoolhouse. 3 years

Will your schedule allow you to attend meetings on a regular basis?  Yes
Are you familiar with the "Comprehensive Plan" adopted by the Town of Gray? Yes

Comment on any consideration or aspect of your interest to a board/committee that will directly benefit the overall
advancement of the Town of Gray.
Preservation of the past,

Previous submission = Next submission
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TOWN OF GRAY MAINE Date Received:

Received by:

BOARD/COMMITTEE APPLICATION For Office Use Only 1]
&E !1

CONTACT INFORMATION

Name  (Gblzwn) /. W Lf&,\} E-Mail Address 9/, ¢/] @, aol.com

sweetaddress | 3/ Aybeosc Cie Clisaezy SRy ) me. 04039
Phone Number 207-25%%.- ]}76 Work Phone —_
Gray Resident? E‘{YES a No

EMPLOYMENT

Occupation P&ﬁ sop —
| Employer | RbAUE {0 ~WVE z,;,?ly &/ﬂﬁﬂ 2
Employer Phone | 257233 9y

BOARDS & COMMITTEES

On which board/committee would you like to serve?

D Blueberry Festival Committee D Open Space Committee
ﬂ | Board of Assessment Review D Planning Board
D Community Economic Development Committee D Public Safety Committee
| ggzmﬁgg Television & Communication Advisory | Recreation & Conservation Committee
D Dry Mills Schoolhouse Committee D Recycling Committee
D Finance Committee D Zoning Board of Appeals
D Library Board of Trustees D Other (please specify)

Reason for selecting particular board/committee:

ﬂzNEw}j)/dﬂ Lo

OFFICE OF THE TOWN MANAGER - HENRY PENNELL MUNICIPAL COMPLEX - 24 MAIN STREET - GRAY MAINE 04039 - (207) 657-3339 - FAX (207) 657-2852
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SPECIAL SKILLS OR QUALIFICATIONS

What kind of contribution and benefit can you bring to the Town of Gray?

SAME

What talents and skills would you bring fo this position?

SAME

What do you feel is the responsibility of the Board and/or Committee you have chosen?

SANE

What Municipal Boards, Volunteer Organizations or Community Service Groups/Committees
have you worked on in the past, and for what length of time?

> onm ~? B OIM ALen Z/S
% /Z

Will your schedule allow you to attend meetings on a regular basis? ‘ﬁ YES

Are you familiar with the "Comprehensive Plan" adopted by the Town of Gray? N/ ]q> O Yes

Comment on any consideration or aspect of your interest to a board/committee that will directly
benefit the overall advancement of the Town of Gray.

Sme s L 37'/%/ 2.

O no
0 nNo

OFFICE OF THE TOWN MANAGER - HENRY PENNELL MUNICIPAL COMPLEX - 24 MAIN STREET - GRAY MAINE 04039 - (207) 657-3112- FAX (207) 657-2149
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ACKNOWLEDGEMENTS / SIGNATURE |

R vyes U no

}; ves O no
Y/11/%/

I understand that Town of Gray board/committee members or their appointed chairperson(s) are required to
provide a meeting agenda for publication on the Town of Gray website at least seven (7) days in advance of each
regular monthly meeting, workshop, or special meeting.

| understand that Town of Gray board/committee members or their appointed chairperson(s) are required to
provide follow up notes/minutes for publication on the Town of Gray website within forty-five (45) days following
each regular monthly meeting, workshop, or special meeting when appropriate.

| understand that Town of Gray board/committee members or their appointed chairperson(s) are required to
provide an Annual Report for inclusion in each Town of Gray Annual Report. Said annual report must be
submitted no later than August 1 of each year and should address:

o Accomplishments for the period from Jul 1 —Jun 30 of the immediately preceding fiscal year,
o  Board/committee goals for the current fiscal year from Jul 1 - Jun 30;

o  Forseeable obstacles to attaining said goals;

o  Fiscal resources anticipated in order to meet said goals;

e  Council support / action anticipated in order to meet said goals;

e Any additional board/committee activity during the period of particular interest to the Gray community.

| understand that upon appointment to a Town of Gray Board or Committee, | will be issued a Town of Gray email
account for use with all board/committee communications in order fo facilitate potential FOIA requests. Further, |
understand that it is my responsibility to ensure that all Town of Gray communications are restricted to this
account and no other.

Signature

OFFICE OF THE TOWN MANAGER - HENRY PENNELL MUNICIPAL COMPLEX - 24 MAIN STREET - GRAY MAINE 04039 - (207) 657-3112+ FAX (207) 657-2149
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Home » Documents » Board/Committee Volunteer Application » Webform results

Submission #101

View Edit Delete

Previous submission = Next submission

Print Resend e-mails

— Submission information

Form: Board/Committee Volunteer Application
Submitted by Anonymous (not verified)
September 9, 2021 - 9:31am

107.77.224.226

Application Date:  September 9, 2021

— Contact Details

First/Middle Name: Jon

Last Name: Powers

Street/PO Box: 64 Colley Hill Rd/PO box 743
City, State, Zip:  Gray, Maine 04039

Phone Number: 207-572-8334

Email Address: jnpowers207@gmail.com

—Employment

Occupation:  Public Works Equipment Operator and Animal Control Officer
Present Employer: Gray Public Works and Gray Public Safety

Employer Phone Number: 207-657-3339

Are you a Gray resident?  Yes

Select the board/committee on which you would like to serve
Open Space Committee

Reason for selecting this particular board/committee?

I see the need to preserve land for public recreational use especially with the threat of urban sprawl.

What kind of contribution and benefit can you bring to the Town of Gray?
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I have a great relationship with many private landowners in the town of Gray. I'm familiar with the development
of recreational multi-use trails. I'm very familiar with the landscape of Gray being a hunter, trapper, hiker,
snowmobiler, AT Ver and fisherman.

What talents and skills would you bring to this position?

I'm a creative problem solver. Dealing with private and commercial landowner issues/concerns takes some
outside of the box thinking. I'm very experienced with these situations. I have managed an ATV club for several
years.Before being president I was Trailmaster. This includes developing relationships with landowners before
developing trails, managing volunteers, chairman of ATV meetings, making decisions that affect the recreational
trail community. [ am very experienced in earthwork and have worked this field since I was a teen. This ability
to read the land would be beneficial in the search for potential open space opportunities.

What do you feel is the responsibility of the Board/Committee you have chosen?

I feel it is our goal to obtain and preserve land for our future generations to enjoy and appreciate the outdoors.
It's our duty to make sure it will be here for them and generations to come. To meet this goal we need a team that
is willing to explore possibilities in and outide of the box.

What Municipal Boards, Volunteer Organizations or Community Service Groups/Committees have you
worked on in the past, and for what length of time?

I've worked with the ATV club and snowmobile clubs here in Gray for a better part of 10years. I've worked with
non profit therapeutic equestrian centers in the past. I also volunteer to instruct ATV safety courses and hunters
safety coursesfor the Department of Inland Fisheries and Wildlife. I am also a member of United Trail
Volunteers which is a non profit organization that collaborates with other horseback, ATV, snowmobile, MTB,
cross country skiing and hiking organizations to meet goals.

Will your schedule allow you to attend meetings on a regular basis?  Yes
Are you familiar with the '"Comprehensive Plan" adopted by the Town of Gray? Yes

Comment on any consideration or aspect of your interest to a board/committee that will directly benefit
the overall advancement of the Town of Gray.

Previous submission = Next submission
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Home » Documents » Board/Committee Volunteer Application » Webform results

Submission #103

View Edit Delete

Previous submission = Next submission

Print Resend e-mails

— Submission information

Form: Board/Committee Volunteer Application
Submitted by Anonymous (not verified)
September 13, 2021 - 8:37pm

67.253.239.20

Application Date:  September 13, 2021

— Contact Details

First/Middle Name: Kristana (Kristi) Marie Pike
Last Name: Lamoureux

Street/PO Box: 37 Ramsdell Rd.

City, State, Zip:  Gray, ME 04039

Phone Number: (207)838-2637

Email Address: kristip@maine.rr.com

—Employment

Occupation: Library Media Specialist
Present Employer: MSAD #15 - GNGMS

Employer Phone Number: (207) 657-4994

Are you a Gray resident?  Yes

Select the board/committee on which you would like to serve
Library Board of Trustees

Reason for selecting this particular board/committee?

I feel strongly that libraries are an essential part of the community. I appreciate the programs the library offers
our community and want to do my part to support them.
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What kind of contribution and benefit can you bring to the Town of Gray?
I am an active member of the community and am willing to give of my time and energy. I have served a three
year term as a library trustee and have an understanding of how the group functions.

What talents and skills would you bring to this position?
I have been a library media specialist for 14 years. I have an understanding of libraries and how they run.

What do you feel is the responsibility of the Board/Committee you have chosen?
I feel it is my responsibility to support and promote the library and it’s programs.

What Municipal Boards, Volunteer Organizations or Community Service Groups/Committees have you
worked on in the past, and for what length of time?

I organized and managed t-shirt sales for Patriot’s Soccer Crossroads Challenge for four years. I was registrar for
the Patriot’s lacrosse for 4 years. I have served 1 three year term as a Gray Public Library trustee.

Will your schedule allow you to attend meetings on a regular basis? Yes
Are you familiar with the "Comprehensive Plan'" adopted by the Town of Gray? Yes

Comment on any consideration or aspect of your interest to a board/committee that will directly benefit
the overall advancement of the Town of Gray.

Previous submission = Next submission
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BOARD/COMMITTEE APPLICATION For Office Use Only

Received by:

CONTACT INFORMATION

TOWN OF GRAY MAINE Date Received: _

Name T&fﬁ” ;GfCCL W Gﬁ_@ ee E-Mall ddress ’@_[p e Qcy@?ﬁ@%: 7’7‘,’%

Street Address L/ ,3{1&%& Eg CiyStatelZio o0, Trp O ffé’ﬁ?
Phone Number ~ 747] - égy,gfégg MWork—PHoma E
[ 4 . /-

i Gray Resident? ﬁ vEs O NO é 53 —C i f -

Cccupation

Employer

Employer Phone

BOARDS & COMMITTEES

On which board/committee would you like to serve?

a Blueberry Festival Committee O Open Space Committee
‘ a Board of Assessment Review a Planning Board
D Community Economic Development Committee D Public Safety Committee |
Q Community Television & Communication Advisory Qa Recreation & Conservation Committee
| Committee |
O Dry Mills Schoolhouse Committee D ’ Recycling Committee
D Finance Committee a Zoning Board of Appeals
g Library Board of Trustees a Other (please specify)

Reason for selecting particular board/committee:

ﬂ@%&dlé

OFFICE OF THE TOWN MANAGER + HENRY PENNELL MUNICIPAL COMPLEX - 24 MAIN STREET - GRAY MAINE 04039 - (207) 657-3330 « FAX (207) 657-2852
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SPECIAL SKILLS OR QUALIFICATIONS |

What kind of contribution and benefit can you bring to the Town of Gray? J!
!

Operteeee o oo &Wzgw 4"5%

What talents and skills would you bring to this position? {

Aawe g c./%a’%@ |

|
j _fo o srutonae—he fosb [leary gehet’e
o tlie Tnenbecs f Tt A@% cnll A set

S e &7{% Aenecxisr.

What Municipal Boards, Volunteer Organizations or Community Service Groups/Committees
have you worked on in the past, and for what length of time?

Pncteio 57T (et tlovanh) | €82 —prvecs
WW & QWM ;PR /0/4',‘_4,44{( y
/’7776% %ﬂ )%/MQ /7@@42&6? 36& 7 & W | o

What do you feel is the responsibility of the Board and/or Committee you have chosen? J’

")‘p’u&iza Cfé/ /‘? "‘/J#ufc‘?"
Will your schedule allow you to attend mestings on a regular basis? /8/ yes [ no
| Are you familiar with the "Comprehensive Plan" adopted by the Town of Gray? /& yes [ NO

benefit the overall advancement of the Town of Gray.

‘ Comment on any consideration or aspect of your interest to a board/committee that will directly {

OFFICE OF THE TOWN MANAGER - HENRY PENNELL MUNICIPAL COMPLEX - 24 MAIN STREET - GRAY MAINE 04039 + (207) 657-3112- FAX (207) 657-2149
Page 2
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MYES (I o)

gYES d No

E}X\/YES O no

| ﬁ\YEs & no

Date

ACKNOWLEDGEMENTS / SIGNATURE

| understand that Town of Gray board/committee members or their appointed chairperson(s) are required to
provide a meeting agenda for publication on the Town of Gray website at least seven (7) days in advance of each
regular monthly meeting, workshop, or special meeting.

I understand that Town of Gray board/committee members or their appointed chairperson(s) are required to
provide follow up notes/minutes for publication on the Town of Gray website within forty-five (45) days following
each regular monthly meeting, workshop, or special meeting when appropriate.

I understand that Town of Gray board/committee members or their appointed chairperson(s) are required to
provide an Annual Report for inclusion in each Town of Gray Annual Report. Said annual report must be
submitted no later than August 1 of each year and should address:

»  Accomplishments for the period from Jul 1 - Jun 30 of the immediately preceding fiscal year;

¢ Board/committee goals for the current fiscal year from Jul 1 - Jun 30;
» Forseeable obstacles to attaining said goals;

»  Fiscal resources anticipated in order to meet said goals;

s Council support / action anticipated in order to meet said goals;

¢ Any additional board/committee activity during the period of particular interest to the Gray community.

| understand that upon appointment to a Town of Gray Board or Committee, | will be issued a Town of Gray email
account for use with all board/committee communications in order to facilitate potential FOIA requests. Further, |
understand that it is my responsibility to ensure that all Town of Gray communications are restricted to this

account and no other. l

Signature /") | | P
faﬁu‘u&,%m

OFFICE OF THE TOWN MANAGER * HENRY PENNELL MUNICIPAL COMPLEX * 24 MAIN STREET - GRAY MAINE 04039 - (207) 657-3112- FAX (207) 657-2149

Page 3
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Home » Documents » Board/Committee Volunteer Application » Webform results

Submission #102

View Edit Delete

Previous submission = Next submission

Print Resend e-mails

— Submission information

Form: Board/Committee Volunteer Application
Submitted by Anonymous (not verified)
September 13, 2021 - 8:13pm

74.77.170.130

Application Date:  September 13, 2021

— Contact Details

First/Middle Name: Kiersten

Last Name: Scarpati

Street/PO Box: 92 Mountain View Rd.
City, State, Zip: 04039

Phone Number: 2078384729

Email Address: kscarpati@vontweb.com

—Employment

Occupation: Director of Operations and Financial Management
Present Employer: Ethos | VONT

Employer Phone Number: 2088878333

Are you a Gray resident?  Yes

Select the board/committee on which you would like to serve
Library Board of Trustees

Reason for selecting this particular board/committee?
I have been on for 2 previous terms.

What kind of contribution and benefit can you bring to the Town of Gray?
114


https://www.graymaine.org/print/2173/submission/22526
https://www.graymaine.org/node/2173/submission/22526/resend?destination=node/2173/submission/22526
https://www.graymaine.org/
https://www.graymaine.org/documents
https://www.graymaine.org/volunteer
https://www.graymaine.org/node/2173/webform-results
https://www.graymaine.org/node/2173/submission/22526
https://www.graymaine.org/node/2173/submission/22526/edit?content_lock_token=ChDUEzCwMYAZ3MmNP2wpwQPvhy6kHYFCUkKa5ynEri4
https://www.graymaine.org/node/2173/submission/22526/delete
https://www.graymaine.org/node/2173/submission/22521
https://www.graymaine.org/node/2173/submission/22531
https://www.graymaine.org/volunteer

Skill marketing, experience on the committee.

What talents and skills would you bring to this position?
Marketing, financial management

What do you feel is the responsibility of the Board/Committee you have chosen?
To maintain the smooth operation of the library for the use of Gray residents.

What Municipal Boards, Volunteer Organizations or Community Service Groups/Committees have you
worked on in the past, and for what length of time?

Library board of trustees, board member of New England federation of Humane Socienties

Will your schedule allow you to attend meetings on a regular basis?  Yes

Are you familiar with the '"Comprehensive Plan" adopted by the Town of Gray? Yes

Comment on any consideration or aspect of your interest to a board/committee that will directly benefit
the overall advancement of the Town of Gray.

Previous submission = Next submission
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AMENDMENT TO GRAY TOWN CHARTER

DRAFT REFERENDUM QUESTION AND CHARTER AMENDMENT

ARTICLE III, SECTION 2-DUTIES OF TOWN MANAGER

Section 2. Powers and Duties: The powers and duties of the Town Manager shall be as

follows:

A.

The Town Manager shall be Tax Collector, Town Treasurer, and [

Deleted: Town Clerk,

Administrator of General Assistance, The Town Manager shall have and A

Deleted: , and Road Commissioner

exercise all powers and responsibilities conferred or imposed by law upon
such respective offices.

The Town Manager shall give bond for the faithful discharge of all duties
to the Town of Gray in such sum as the Council shall determine and direct
on an annual basis. Said surety or sureties shall be approved by the Council.
The premium on the bond shall be paid by the Town.

The Town Manager shall be administrative head of the Town and shall be
responsible to the Council for the administration of all departments
assigned. The Manager shall appoint, remove and fix the compensation of
all Town officers or agents whose elections or appointments have not been
otherwise provided for by this Charter. All such offices shall serve under
the direction of the Town Manager.

Prepare the annual budget, submit it to the Council and be responsible for
its administration after adoption.

Prepare and submit to the Council after the completion of the required
annual fiscal audit a complete report on the finances and administrative
activities of the Town for the preceding year. The Manager shall cause such
annual Town report to be published and made available to the public as
promptly as possible after the close of the fiscal year.

Attend the meetings of the Council, except when the Manager’s removal is
being considered. Keep the Council advised of the financial condition and
future needs of the Town and make such recommendations as may seem
desirable.

See that all laws, provisions of this Charter, acts of the Council and
ordinances governing the Town are faithfully administered.

Act as purchasing agent for all departments of the Town, and submit to
competitive bids any transaction in excess of an amount to be determined
on an annual basis by the Town Council. The bidding process shall be
defined in the Town Administrative Code. All accounts for the purchase of
supplies and materials and work performed for said Town shall bear the
approval of the Town Manager.

Perform such other duties as may be prescribed by this Charter or required
by the Council, consistent with this Charter.
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Be responsible for the administration of the Town Administrative Code as
adopted by the Council.

Appoint, remove and fix the compensation of the Town Clerk and provide

for the Town Clerk to give bond for the faithful discharge of all duties to
the Town of Gray in such sum as the Town Manager shall determine and
direct on an annual basis. Said surety or sureties shall be approved by the
Town Manager. The premium on the bond shall be paid by the Town.
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AMENDMENT TO GRAY TOWN CHARTER

DRAFT REFERENDUM QUESTION AND CHARTER AMENDMENT

ARTICLE II, SECTION 14(B) PROCEDURES FOR ORDINANCE

AMENDMENTS

Question 1. Shall the Town of Gray approve the charter amendment reprinted below?

Section 14 - Ordinances in General:

A.

Form: Every proposed ordinance shall be introduced in writing and in the form
required for final adoption. The enacting clause shall be "The Town of Gray
hereby ordains..."

Procedure: At least seven (7) days prior to its First Reading, every proposed
ordinance or a summary thereof shall be posted in the municipal building and
shall be published in a newspaper of local distribution. After passage on First
Reading, every proposed ordinance or a summary thereof shall be posted in the
municipal building for at least seven (7) days prior to the next regular meeting of
the Council. At least one Public Hearing, notice of which shall be given at least
seven (7) days prior, shall be held by the Council before any ordinance shall be
passed, but nothing contained herein shall be deemed to require publication of the
ordinance itself. Every ordinance shall be in order for Public Hearing and Second
Reading at the next regular meeting of the Council, immediately after the First
Reading of the same, but all ordinances may, at the discretion of said Council, be
tabled from time to time. After such Public Hearing and Second Reading the
Council may adopt the ordinance with or without amendment or reject it; but if
any land use ordinance is amended as to any matter of substance, the Council may
not adopt it until the ordinance or its amended sections have been subjected to an
additional Public Hearing. Substantive amendments to ordinances other than land
use ordinances will not require an additional Public Hearing, but public discussion

of such amendments will be allowed at the Second Reading prior to the Council
vote.

Effective Date: Except as otherwise provided in this Charter, every adopted
ordinance shall become effective thirty (30) days after adoption or at any later
date specified therein.

Emergency Ordinances: To meet a public emergency affecting life, health,
property or the public safety, the Council may adopt one or more emergency
ordinances. Said emergency ordinances shall contain a section in which the
emergency is set forth and defined. Except as otherwise required by state law, no
public hearing or notice thereof shall be required prior to the adoption of an
emergency ordinance. Within five (5) days after adoption, said ordinance shall be
posted at the Town office and other such places as the Council may designate and
shall be submitted for publication, at least in summary, in a newspaper having
general circulation in the Town. Every emergency ordinance except one
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authorizing the issuance of emergency tax anticipation notes shall stand repealed
as of the sixty-first (61st) day following the date on which it was adopted, but this
shall not prevent reenactment of the ordinance in the manner specified in this
section if the emergency still exists.
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AMENDMENT TO GRAY TOWN CHARTER
DRAFT REFERENDUM QUESTION AND CHARTER AMENDMENT
ARTICLE II, SECTION 16-ANNUAL AUDIT REQUIREMENTS

Question 2. Shall the Town of Gray approve the charter amendment reprinted below?

Section 16. Independent Annual Audit. Prior to the end of each fiscal year, the Council
shall designate an independent certified public accountant to serve as Town Auditor, who
as of the end of the fiscal year, shall make an independent audit of accounts and other
evidences of financial transactions of the Town government and shall submit the

Auditor’s report to the Council and the Town Manager within one hundred eighty (180) { Deleted: ninety

days of the end of the fiscal year. An extension may be granted by the Town Council for ~{ Deleted: %

cause. Such accountant shall not maintain any accounts or records of the Town business,
but shall post-audit the books and documents kept by any office, officer, department or
agency of the Town government.
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Rachel Lyn Rumson
8 George Perley Road
Gray, Maine USA 04039
207-332-7224

To:

The Town of Gray
24 Main Street
Gray, ME 04039

Tnwoice

Invoice #08262021

August 26, 2021

Work Item Rate Hours
Project Management and Grant Administration Consulting May 2021 - August 2021 85

. Purchasing and donation request: Bradbery Metalworks and town correspondence and meeting )
. Contractor meetings and paperwork checks: E.LK. Construction and sub contractor Davis Bacon filing 4
. Grant correspondence and meetings: CDBG and town 5
. Budget reporting meetings and correspondence: Town Controller, CDBG, Manager's Office 3

o Including: file requests, expense documentation, research, correspondence,
. Maintenance planning: Maintenance Dept Director and staff 3
(] Sign retrieval: Cumberland County Soil and Water Conservation district 1
. Placemaking Event: public engagement project planning, staging, facilitation and oversight. 9

o Purchasing: Estabrooks )
. Public Safety and Public Works: coordination of in-kind services 1
. Library tiny lending library project coordination: meetings and correspondence

Total 30
Balance Due $ 2550

Payment Terms:
Net 10

Make Checks Payable to: Rachel Lyn Rumson, 8 George Perley Road, Gray, Maine 04039
SS# 006849502

Comment or Note
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A
"“ Maine Municipal
Associafion

60 COMMUNITY DRIVE
AUGUSTA, MAINE 04330-9486
(207) 623-8428
www.memun.org

To: Key Municipal Officials of MMA Member Cities, Towns and Plantations
From Catherine Conlow, MMA Executive Director

Date: August 30, 2021

Re: Announcement of MMA Annual Business Meeting & Voting Credentials

The Maine Municipal Association Annual Business Meeting is being held in conjunction with the MMA
Annual Convention and will take place on Thursday, September 30, 2021, at 1:45 p.m. The meeting will
be held in person in the 2" Floor, North Wing of the Augusta Civic Center as well as live streamed to the
MMA website.

Following please find the MMA Voting Delegates Credential Form on which the municipal officers may
designate their municipality’s voting representative and alternate in addition to the proposed agenda
for the MMA Annual Business Meeting. if you plan to be at the MMA Annual Convention and would like
to have a Voting Delegate represent your municipality, please complete the form and return to our
office by Wednesday, September 29, 2021.

Please note that the MMA Executive Committee is not recommending any proposed amendments to
the MMA bylaws this year. The current MMA Bylaws as adopted in 2013 may be viewed on the MMA
website at:

http://www.memun.org/public/MMA/Gov/bvlaws.pdf

We have a great line up of speakers and workshops at this year’s convention. Please refer to the
Convention Program in the August-September issue of the Maine Town & City or at www.memun.org. If
you have any questions on this information, please contact Rebecca Lambert at 1-800-452-8786 or 623-
8428 ext. 2307 or by email rlambert@memun.org.

We look forward to your participation in MMA’s Annual Convention and Business Meeting.
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Maine Municipal Association
Annual Business Meeting
Thursday, September 30, 2021
1:45 p.m. —2:45 p.m.

2" Floor, North Wing, Augusta Civic Center
and Via Live Stream on MMA Website

AGENDA

Introductions and Welcoming Remarks — MMA President Jim Gardner
(Town Manager, Town of Easton)

Approval of 2020 MMA Annual Business Meeting Minutes — Jim Gardner

Introduction of New Executive Committee Members — Jim Gardner

MMA President’s Report — Jim Gardner

Executive Director’s Report — Catherine Conlow, MMA Executive Director

Other Business (comments from the floor)

Adjournment
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MAINE MUNICIPAL ASSOCIATION
Voting Delegate Credentials

is hereby designated as the official Voting Delegate and

{name)

as the alternate voting delegate for
(name) (municipality)

at the Maine Municipal Association Annual Business Meeting which is scheduled to be held, Thursday,
September 30, 2021, 1:45 p.m., at the Augusta Civic Center, 2™ Floor, North Wing, Augusta, Maine.
The Annual Business meeting will also be available via live stream on the MMA website.

The Voting Delegate Credentials may be cast by a majority of the municipal officers, or by a municipal
official designated by a majority of the municipal officers of each Municipal member.

Date: Municipality:

sheshe ok ok e sk ok 3k ke ohe o o sk ok 3 2k ke ok ke ok e ok ofe ok o o sk o sk ok o ke sk e ok ohe ok o ke 2k ke sk ke ke sk ok o ok sk e o e ok 3k o ok o 3 o ok o ok Db 3k ok e 3 sk e 3k ok ok e sk ke s e Sk ok ke ol ok ok ok ok

Signature of a Municipal Official designated by a majority of Municipal Officers:

Name: Position:

Signature of a Majority of Municipal Officers:

Please return this form no later than Wednesday, September 29, 2021.

To return the form, please send by email to rlambert@memun.org. If sending by mail or fax, please send
to:

MMA Annual Business Meeting
Maine Municipal Association
60 Community Drive
Augusta, Maine 04330
FAX: 207-626-3358
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MAINE MUNICIPAL ASSOCIATION
ANNUAL BUSINESS MEETING
WEDNESDAY, OCTOBER 7, 2020
11:00 a.m.

Via Zoom Webinar

MINUTES
Introduction and Welcoming Remarks - MMA President Christine Landes, Manager, City of Gardiner,

welcomed delegates to the Maine Municipal Association Annual Business Meeting, called the meeting
to order at 11:00 a.m. and provided an overview of the agenda.

Minutes of 2019 MMA Annual Business Meeting — President Landes called for approval of the minutes
of the 2019 MMA Annual Business Meeting as presented. A MOTION was made that the general
membership of the Maine Municipal Association approve the minutes of the October 2, 2019 Annual
Business Meeting as presented. The motion was seconded and passed unanimously.

Announcement of Election Results for MMA Executive Committee and Introduction of New Executive
Committee Members — President Landes reported that the newly elected Committee members would
officially begin their terms in office on January 1, 2021. She noted the new members’ participation in
the strategic planning meeting of the Executive Committee in September. She also noted that over the
next few months they would be attending the fall governance meetings to become familiar with the
operations and finances of the Association. President Landes announced the election results:

MMA Vice President — Jim Bennett, Manager, City of Biddeford; to a one-year term;
Robert Butler, Selectboard, Town of Waldoboro, to a full three-year term;

Terry Helms, Selectboard, Town of Grand Isle, to a full three-year term;

Diane Hines, Manager, Town of Ludlow and Reed Plantation, to a full three-year term.

VVVY

MMA President’s Report — President Landes provided an overview of the year noting that COVID has
forced everyone to make changes to the way they conduct business. She reported to the membership
on MMA’s response to the pandemic and what the organization has done to assist members. Christine
then presented MMA Executive Director Steve Gove with a certificate honoring the 40 years he has
been employed at MMA as well as a painting by a Maine artist Liz Hoag.

Executive Director Report — MMA Executive Director Steve Gove welcomed everyone and thanked
municipal officials for attending the MMA Annual Business Meeting and Convention. Steve provided an
overview of 2020 noting that progress has been made with communication between MMA and the
Governor’s office, increased member outreach and provided updates on various other programs. He
noted that the pandemic brought things to a halt but that MMA was able to pivot to working remotely
without skipping a beat.

Steve thanked Governor Mills and Hannah Pingree for reaching out with municipal concerns regarding
COVID. Staff reviewed the Executive Orders as they came out to be sure that the needs of municipalities
were met.

The primary focus for 2021 is the safety of staff and members and continuing to deliver programs and
services. Another project that MMA has taken on is to develop an inventory of training programs for all
aspects of municipalities. There is nothing similar that exists currently but would be an asset to all
municipal departments and Affiliate Groups once developed.

Other Business — President Landes called for any questions or comments from the membership.
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Adjournment — There being no further business, President Landes adjourned the MMA Annual
Business Meeting at 11:26 a.m.
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OPEN

CLOSED

*O/F/C

Count of Description

(All)

Column Labels

Grand

Row Labels H LM Total
Administrative 2 3 3 8
Budget 1 1
Budget / Audit 1 1
Committee 1 1
Comp. Plan Implementation 1 1
Economic Development 1 1
Infrastructure / Village TIF Goals 2 2
Open Space / Conservation Plan 2 2
Ordinance 1 1] 13 15
Policy 2 2
Public Safety 1 1
Recreation 1 1
TIF Goal / Budget 1
Traffic 2 3
Grand Total 10| 7 | 23 40
*O/F/C (AN
Count of Description Column Labels

) H L M Grand
Row Labels Total
Administrative 4 3 5 12
Budget 1 2 3
Comp. Plan Update 1 1
Comp. Plan Update - breakout of tasks for Item 11 3 3
Comp. Plan Update/ Conservation Plan 1 1
Joint Leaders 1 2 3
Ordinance 1 6 1 14 22
Policy 2 2
TIF Goal / Budget 2 2
Traffic 1 1
Traffic - MDOT - break out tasks from item 24A 1 1
Traffic - MTA 1 1
Traffic - MTA - break out tasks for Item 24B 1 1
Grand Total 1 (20| 4 28 53
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