
 Roll Call

 Budget:
Discuss any feedback from Public Hearing on April 6.
Discuss any remaining Outstanding items:

Determine if EV charging station/1 EV vehicle will come out Bond Savings – 8/31
deadline
Move $2,000 for sign equipment from operations to Bond savings?
Pennell Septic – budget money for at least a study/engineered replacement plan?
LOS study estimate from GPCOG - $15,000-$20,000 (Diversion Study next step)
Last chance for Contingency fund – move from operations to CIP?
Last chance for CIP items to be taken from Enterprise fund

Update from the Town Manager:
School budget
County budget
State revenue sharing

Impact to MIL rate? Final adjustments to CIP payment
Finalize specific requests for wording of warrant articles for April 20 Town Council
meeting – packet due April 12
Draft of Budget Flyer/Timeline

 
Planning Department:

Provide update on Planning Department ‘plan’ to address workload including discussion
of long term plan for Pennell footprint to coordinate ongoing efforts & Village Planning

 
 

TOWN GRAY
GRAY TOWN COUNCIL BUDGET WORKSHOP

AGENDA • APRIL 12, 2021

Gray Town
Council Budget
Workshop

Online Via Microsoft Teams
Link Posted to graymaine.org Day of Meeting

4:00 PM

Opening Statement:
Due to the Governor's latest Executive Order, this Workshop will not take place in person. This Workshop will
be held online with a link provided on the Town website (www.graymaine.org) the day of the session.

CALL TO ORDER

 
Budget Workshop 4:00 - 6:00 PM
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 Motion to Adjourn

ADJOURNMENT

 
* The Town of Gray is an equal opportunity employer and complies with all applicable equal access to
public accommodations law. If you are planning to attend a Town Council or Town committee or board
meeting and need assistance with a physical disability, please contact the Town Manager’s office at
least 48 hours in advance of the meeting to have the Town assist you. 657-3339. TTY 657-3931.
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Budget Agendas: Amended: 03/24/2021
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Tues – Jan 12th – 4-6pm:
-Town Manager Items: 

-COLA raises status
-Education Fund requests
-Flat funding or overall percentage increase
-Direction regarding budgeting for Public Safety Safer Grant
-Standardized form for Department Heads

-Staff Items:
-Ensure fencing is included in CIP
-Ensure exiting sidewalks are included in CIP
-Long term pavement plan – to catch up – status (Public Works set for 3/1 workshop)

-Council Items:
-Employee sick time policy (accumulation/carryover)
-Fiscal Policy – CIP/large project funding (bonding)
-Broadband – grant with Windham/other
-Dog park
-Senior programs – additional funding requests

Tues – Feb 2nd – 4-6pm: CANCELLED

Thurs – Feb 11th – 4-6pm:
-Presentation of initial budget:
-Administration Review:

-Health insurance increase
-HR Discussion - update
-Accrued sick/vacation time fund / Contingency Fund
-County budget timeline change 
-3/12th payment - $75,000 deadline
-Status Cable Franchise fee recovery/contract/funding
-Elections
-Utilities

-Assessing:

Thurs – Feb 18th – 4-6pm: 
-Communication/Information Department: (4-4:30pm)

-Committee request to use recovered Cable fees for equipment
-Review of Grant’s hours – possible increase

-Maintenance/Recreation Department: (4:30-6pm)
-Realignment with Rec Staff (grounds/fields)
-CIP items (in bond/other) 
-CIP payments (1) BB court lights (2) skateboard park (3) field reconditioning
-Update CIP (1) vinyl coated fence (2) full replacement/erosion prevention boat ramp – Wilkie’s 
-Status Science Building
-Dry Mills Schoolhouse repair – status of allocated funds
-Library heating system update
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-Automatic fuel shutoff – Dan
-Fencing in CIP schedule
-Libby Hill maintenance
-Long Hill Rd ATV grant match

Mon – March 1st – 4-6pm:
-Recreation Department: (4-4:30pm)

-Remaining CIP items
-Enterprise fund update/projection
-Childcare Program update
-Recreation Program Director status
-Status playground grant 

-Transfer Station Department: (4:30-5pm)
-CIP items (in bond/other)
-Increases in contracts, if any

-Public Safety Department: (5-6pm)
-Operations & CIP items (in bond/other)
-Public Safety Report changes/budget items

Tues – March 2nd – 4-6pm:
-Public Works Department: 

-Paving (1) last year’s status (2) this year (3) road study – new estimate
-Paving – long term plan 
-Winter/Summer Roads/Addt’l/Garage – changes only
-Striping – new approach/addt’l for Shaker rd? other?
-Shaker Rd Project – status/trees/other?
-Speed/construction sign – pushed from last year
-Libby Hill Rd sign (No Public Access)?
-Pocket park – included in Public Works budget
-Ext of Hannaford Sidewalk on Route 26/Libby Hill paving/sidewalks (Other submitted) – status grant?
-Traffic calming measures – devices
-Extension of path from Cumby’s to Brown Street

Tues – March 9th – 4-6pm:
-Community Development/Code Enforcement:

-Pocket Park – status 
-Stormwater modeling – status
-Facilities Study
-Watershed – update from CCCS&W/new requests
-Illumination Tool 
-Training – Planning Board/ZBA
-Science Building – Facilities use study grant – have 24 months
-Economic Development Director Position – Dan Cobb suggestion

-TIF: 
-Route 115/Yarmouth Road expenditures (Route 100 South TIF)
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-Village TIF funds
-CIP:

-All remaining items
-Land Acquisition Fund

-Follow-Up: On items logged during workshops
-Mo to provide est. for composite or non-PT marine grade wood ramp at Newbegin
-Sandy to check with State regarding Boat Ramp Grant program/donations – note each concrete plank $207
-Katy to id/move all remaining expenses from Rec Dept to Build/Grounds to follow reorganization
-Sandy to pull info on costs to move to single stream/curbside trash pick up
-Dean to discuss generator request for Libby Hill shed to assist with maintenance especially grooming

Mon – March 15th – 4-6pm:
-Library:
-Committee/Board requests: 

-CEDC Budget request
-Blueberry Festival Committee
-Open Space Committee request for $300-500 for survey/mailings
-(Note – not on published agenda) – Planning board/ZBA training

-Community Service: (including Lake Association requests)
-Law Enforcement:
-Senior Tax Rebate program (separate question on ballot)
-EV Charging Station/Electric Vehicle conversion: Moved to 3/22 due to lack of time
-Follow-up: 

-(Note – not on published agenda) – Bond savings discussion – confirm what is included
-Incl final/full $75k rainy day fund payment – reconsideration? Split between this year/next year?
-Determine amount/location of contingency fund for Building/Grounds Dept Moved to 3/22 due to lack of time
-Nate to review status of Recreation Director position with staff and determine timeline
-Dean/Nate to reach out to MMA to obtain more info on insurance/liability for skating at Crystal Lake
-Alec to provide estimate cost to add sidewalks to paving conditions study
-Alec to check in with Randy to determine what/if any striping is needed at Transfer Station
-Katy to update CIP to remove Wilkies, update paving list, tag items in ‘bond savings’

-Revenue Sharing/Excise Tax Forecast: Moved to 3/22 due to lack of time
-LD1 Status: Moved to 3/22 due to lack of time

Mon – March 22nd – 4-6pm:
-EV Charging Station/Electric Vehicle conversion:
-Follow-up: 

-Council needs to determine addt’l stripping for Shaker Rd/bridge
-Council needs to work with Kathy on tree canopy – Alec confirm not in project, but could be added as “add on”
-Movies in the Park – addt’l funding needed - $200 per movie – Nellie to provide counts on participation
-Nate/Mo to provide update on condition of boat ramp – can it go another year to allow possible grant app?
-Mo adv info on alternatives to aluminum ramp at NB, but needs to meet with contractor on timing -update
-Mo to discuss need for (1) Newbegin stage removal & update on GHS outreach (2) Pennell Stove 
-Katy check with Alyssa to see if bond $$ can be used for 2 facilities studies
-Katy check to see if TIF funding can be used for the “water conditions” study moved to 3/24 WS
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-Nate to check with Galen/Mo on GHS Lease – should budget be put back to $6k until resolved? (not on 
published agenda) Moved to 3/24 WS
-Verify whether $150 for slido application will remain in CEDC or move to IT budget – Nate update (not on 
published agenda) Moved to 3/24 WS
-Nate to obtain more information on Broadband funding needs (Deb had advised there was likely a request)
Moved to 3/24 WS
-Sharon to obtain est admin staff hours/Nate to discuss with staff to ID impact – Senior Tax Rebate (not on 
published agenda)
-Determine amount/location of contingency fund for Building/Grounds Dept – Cont’d to 3/24 WS
-Do we need a separate Warrant Article question to establish the accrued time fund? Moved to 3/24 WS

-Revenue Sharing/Excise Tax Forecast: Moved to 3/24 WS
-LD1 Status: Cont’d to 3/24 WS
-Council Decisions:

-Dan – discussion on water prompted a possible addt’l item to be shared with Council
-Make Sub D / Enterprise funding decisions – Katy to provide update on recommendations
-Discussion of long term plan for Pennell footprint to coordinate ongoing efforts & Village Planning
-CIP Payment/Changes:

-Final decision on Mo’s proposed Facilities Studies (2) @ $50,000 each
-Pennell Septic – start saving? Next year?

-Senior Tax Rebate – final decision (not on published agenda) – IF yes, then separate question?
-Individual Councilor proposals – for changes
-Identify final changes for Katy to make for March 24th meeting – final numbers to be agreed upon then

Wed – March 24th – 4-6pm:
-Follow-up: 

-Review all remaining outstanding items from previous workshops 
-Katy/Staff to determine if EV charging station/1 EV vehicle can come out Bond Savings
-Nate/Staff to try to obtain price for full boat ramp replacement 
-Katy check to see if TIF funding can be used for the “water conditions” study 
-Nate to check with Galen/Mo on GHS Lease – should budget be put back to $6k until resolved? (not on 
published agenda)
-Verify whether $150 for slido application will remain in CEDC or move to IT budget – Nate update (not on 
published agenda)
-Nate to obtain more information on Broadband funding needs (Deb had advised there was likely a request)
-Nate reaching out to OOB for alternative handling of Senior Tax Rebate – at front of bills for admin impact
-Determine amount/location of contingency fund for Building/Grounds Dept Disc but LD1 may come into play
-Do we need a separate Warrant Article question to establish the accrued time fund?
-Ques – can we execute Route 115 GP contract now?

-Revenue Sharing/Excise Tax Forecast:
-LD1 Status:
-Council Discussion/Decisions:

-Make Sub D / Enterprise funding decisions – Katy to provide update on recommendations
-Can removal of Newbegin Stage come out of Sub D

-CIP Payment/Changes:
-Pennell Septic – start saving? Next year?
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-Senior Tax Rebate – final decision (not on published agenda) – IF yes, then separate question?
-Sharon’s request for $10,000 to set aside for possible senior services in coming year
-Individual Councilor proposals – for changes

-Outstanding Tasks:
-Review final numbers for overall budget
-Review Council list for outstanding
-Determine impact to MIL Rate

-Council discussion on overall budget: 
-Make final adjustments – straw poll on budget
-Agreement on ‘separate question’ items
-Presentation material content – April 6th TC meeting – packet due March 29th

Tues – April 6th – TC Meeting – 7pm – Budget Presentation & Public Hearing – feedback from Residents

Mon – April 12th – 4-6pm:
-Discuss any feedback from Public Hearing on April 6th.
-Discuss any remaining Outstanding items:

-Determine if EV charging station/1 EV vehicle will come out Bond Savings – 8/31 deadline
-Provide finalized TIF South figures for Route 115/Yarmouth Rd project to Katy
-Move $2,000 for sign equipment from operations to Bond savings?
-Pennell Septic – budget money for at least a study/engineered replacement plan?
-LOS study estimate from GPCOG - $15,000-$20,000 (Diversion Study next step)
-Last chance for Contingency fund – move from operations to CIP
-Last chance for CIP items to be taken from Enterprise fund

-Update from Nate:
-School budget
-County budget
-State revenue sharing

-Impact to MIL rate? Final adjustments to CIP payment
-Finalize specific requests for wording of warrant articles for April 20th TC meeting – packet due April 12th

-Draft of Budget Flyer/timeline 

NEW WORKSHOP TOPIC:
-Provide update on Planning Department ‘plan’ to address workload including discussion of long term plan for 
Pennell footprint to coordinate ongoing efforts & Village Planning

Tues – April 20th – TC Meet – 7pm – appr of Warrant Articles/May 18th – TC Meet – 7pm – appr Municipal Warrant
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21-22 Budget Item
s

Last U
pdated: 03/24/2021

N
o

Item
s Label

Cost Est.
Task 
N

o.
Description

Com
m

ents

1
Pocket Park

(2020) G
rant 

+ $2,175 + 
$3,300 in 

Public W
orks 

Dept

#69 
M

10

G
ray Historical Society has a long term

 vision of creating a H
istoric W

alk w
ith the 

Pennell House M
em

orial (re: Cum
berland Farm

s donation/easem
ent) kicking off 

the effort. G
HS w

ould like to discuss the Tow
n O

w
ned Property at 5 Yarm

outh 
Rd as a possible m

ini-park 

G
HS in planning stages w

ith m
ore inform

ation w
ill likely be available in January.  G

oal is to have 
full trail m

apped out to identify specific locations as historically im
portant for consideration 

w
hen future developm

ent is planned. (10/28) Council needs m
ore info, G

HS/CEDC both have 
som

e ideas for the space, Council has RT115 project review
 starting, there is som

e thought to put 
up guardrails to prevent in appropriate vehicular traffic, Anne m

entioned there could be grant 
m

oney avail to help w
ith developing a plan. Council agreed to keep on list pending presentation 

from
 G

HS/CEDC in near future. (12/17) G
HS/CEDC presented to Council &

 advised of possible 
G

rant applications for funding w
hich w

ill be presented at the 1/7 m
eeting. (1/21) Council voted 

to approve grant application w
ith direct $2,175 m

atch &
 $3,300 of public w

orks tim
e/costs (3/2) 

Alec adv they have expanded about 1/2 of the grant 'in kind' total &
 w

ill com
plete addt'l w

ork in 
the spring. 

2
Education Funds

$5,250 per 
sem

ester - 
$0 in 2020

N
/A

N
ew

 continuing education fund policy w
as approved allow

ing for up to $5,250 
per sem

ester in reim
bursem

ents per qualified em
ployee studies. Benefit is 

dependent on available funds.

Policy includes request for subm
issions to allow

 for proper budgeting. Deb advised deadline for 
subm

issions is January. She w
ill provide info on any budget requirem

ents. Em
ployees had until 

Jan 19th - request included in individual budgets. (10/28) Deb advised no em
ployees have 

subm
itted request - thus no funds needed this year. (1/19) Deb verified there are no requests for 

this cycle.

3
Em

ployee Vacation/ Sick 
Fund

(2020) 
$35,000  
(2021) 

$25,000

N
/A

As of June 30, 2017 the Tow
n's Liability for com

pensated absences - this is an 
unfunded liability and com

es into play w
hen an em

ployee retires or leaves and 
requires a payout of accum

ulated vacation/sick tim
e. 

There is no designated fund for total $245,419. Deb advised Tow
n spent $18,000 on retirem

ents 
last year (unfunded). Council discussed setting aside 10%

 ($25k) or 15%
 ($37k) annually to start. 

Council is looking at $25,000 M
anager Contigency fund as first step in this funding. (10/28/19) 

Council agreed further paym
ents to close gap should be considered. (2/18) Deb advised she is 

seeking $25,000 for this fund - separately from
 the Contigency fund as w

ith pending retirem
ents, 

it is likely the $25,000 w
ill be exceeded. (2/28) Katy advised she added another $10,000 and 

stated w
e cannot reduce as it w

ill all be spent next year plus likely the contingency fund. (12/15) 
Council w

ants to review
 &

 possibly update sick tim
e accum

ulation policy - currently unlim
ited.  

(1/19) Katy confirm
ed there are anticipated retirem

ents &
 Council agreed for this cycle, the focus 

w
ill be funding to cover. The goal long term

 is to build up the fund. Deb w
ill provide sum

m
ary of 

benefit packages in other Tow
ns - Council w

ill review
 a possible change in 'pay out' cap w

hich 
m

ay include a change in carry forw
ard policy. (2/11) Katy adv there are no know

n planned 
retirem

ents this year, thus the reduction in am
ount to $25K. If that holds, w

e w
ill be able to 

establish a separate account to offset the liability. Sandy also adv she w
ill be recom

m
ending that 

the Council log the policy discussion on the m
aster list at the next TC m

eeting. (3/22) Katy has 
asked Alyssa if w

e need to have a separate w
arrant article to establish this fund. (3/24) Katy has 

verified this w
ill need a separate question but is below

 the LD1 lim
it.
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21-22 Budget Item
s

Last U
pdated: 03/24/2021

N
o

Item
s Label

Cost Est.
Task 
N

o.
Description

Com
m

ents

4
CIP Paym

ent
$1,750,000

N
/A

2018 CIP Bond package w
as put together to allow

 Tow
n to  m

ake paym
ents to 

the CIP fund over a 5 year period. The $100,000 rem
inaing outstanding from

 the 
3/12ths rainy day fund is being logged separately - see below

.

N
eed to determ

ine the status of the $500,000 repaym
ent to rainy day fund. N

eed to determ
ine 

w
hat the annual paym

ent is based on CIP 15 year projections over the 5 year period. Deb w
ill 

have m
ore info on repaym

ent after new
 year. Council identified as top priority &

 Sandy 
expressed desire to ensure CIP has everything included before the calculated paym

ent is w
orked 

on. M
o advised there w

as som
e equipm

ent m
issing w

hich has now
 been added. Discussed 

approaches to paym
ent calculation including using an inflation rate of 4%

.  Council identified the 
possible $100K gained from

 resale of old ladder truck as CIP paym
ent - as voted on by residents. 

In addition, Council agreed to m
ove $100k into CIP from

 the $500k paym
ent into the 3/12ths - to 

use projected overage next year to finalize the $500K re-paym
ent. (10/28) O

ld ladder truck is 
now

 for sale. Council agreed to ask Finance Com
m

ittee to com
e up w

ith "fully funded" num
ber 

to better understand the gap betw
een current $100K - for discussion purposes. (12/17) Deb adv 

$85,000 rec'd from
 sale of old ladder truck and $10,000 rec'd for sale of retired equip for total of 

$95,000 for CIP fund. (2/13) Deb &
 Katy provided updated CIP inform

ation to Council. (4/2) 
Council agreed need to review

/update fiscal policy after budget season to look at bonding larger, 
long term

 equipm
ent item

s - w
ill change CIP funding. $42,570 interest going into CIP from

 bond, 
but w

ill be used for paving. Agreed to keep funding at 1,850,000 w
ith final review

 after final 
num

bers provided.  (4/28) Sandy re-raised the option presented by Deb/Katy to reduce the CIP 
paym

ent by the $42k interest paym
ent as a w

ay to reduce the overall increase on the operations 
side. The addt'l paving could be pushed off or could be done w

ith the result being the CIP end 
balance w

ould be reduced by $42k. M
ajority of Council w

anted to stay the course &
 not pursue 

this option.  (3/24) Katy prov 3 scenarios w
ith paym

ents - Council agreed to low
er paym

ent 
based on target to stay "neutral" w

ith starting balance. Katy adv approx $250K w
ill flow

 into the 
debt serv paym

ent from
 bond savings even after appr proposed usage. This w

ill bring us up over 
'neutral'. Council to m

ake final adjs at 4/12 m
eeting. 
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Cost Est.
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N
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Description

Com
m

ents

5
W

atershed Plans

$18,000 
(2018) 
$5,000 
(2019) 
$7,000 
(2020) 

N
/A

$12k for Thayer Brook &
 $6k for Cole Brook w

ere approved in last year's budget. 
Cum

berland County Soil &
 W

ater Conservation District has identified other 
w

atersheds that need surveys and/or protection plans. 

Doug advised contracts have been signed &
 surveys w

ill be underw
ay shortly. Som

e discussion 
w

as m
ade about w

hat other w
atersheds need attention. Doug w

ill reach out to CCS&
W

C to ask 
for input and estim

ated costs for next steps. Aw
aiting report back from

 initial w
atershed study 

for next steps and costs. (8/6/19) CCS&
W

 w
ill be doing a presentation in Sept to provide an 

update &
 next steps. (10/28) Presentation has been pushed to Decem

ber. Council asked if 
CCS&

W
 w

ould provide feedback on other necessary w
atershed studies and estim

ates - in 
addition to any m

onetary im
pacts from

 com
pleted studies. (12/17) CCSW

D presented results of 
study to Council along w

ith recom
m

endations. Council asked for est. for each task (ballpark), as 
w

ell as, ISW
G

 fees. (12/18) Katy provided the W
atershed estim

ate docum
ent to the Council 

w
hich is set to discuss it at the 3/26 w

orkshop. (3/26/20) Council review
ed and w

ould like Doug 
&

 CCS&
W

C to prioritize top tasks &
 resubm

it low
er budget. (4/2) Doug provided update - split in 

tw
o piece w

ith each about $13k. Council w
ould like tasks (1) from

 each proposal for this year &
 

then the rest for next year to balance addressing current w
ater quality issues and preparing for 

future im
pacts - revised cost $7,200. (4/9) Kathy advised after re-reading proposals she better 

understands w
hy Heather is recom

m
ending item

s 1-3 first before doing ordinance w
ork. W

ill get 
clarification &

 bring to 4/16 m
eeting. N

o im
pact to bottom

 line as part of CIP. (4/21) Kathy rev 
w

ith Council, and Council agreed to go back to the original 2 tasks - but only do task #1. W
ith the 

grant funding the rem
aining tasks w

ould be done the follow
ing year &

 after Task #1 is com
plete, 

the Council w
ill have a better handle on w

hen  task #2 should be done. (3/9/21) Doug adv that 
the reg grant requires $10k com

m
itm

ent, but w
ill be split over 2 years ($5k each). There is also 

another request for 2 m
onitoring stations for $2k this year &

 $1k annually. 

6
Sidew

alks - Libby Hill 

$115,000 
plus - 20%

 of 
total? 

G
PCO

G
 

G
rant?

N
/A

M
SAD15 has expressed interest in a joint effort in developing project plans for 

new
 sidew

alks betw
een M

iddle &
 H

igh Schools on Libby H
ill Road  for possible 

grant application/approval for outside funding. 

Council discussing top priorities from
 Public W

orks, included in Bike/Ped Plan and from
 M

SAD15 
standpoint. State grant program

s require an approved project plan and as specific %
 of the 

funding approved &
 set aside before applying for rem

ainder of funding. Joint leaders m
eeting 

w
ith M

SAD15 being w
orked on again. Steve included the Russell School piece in his engineering 

request for Shaker RD (see item
 25B). Dan also recom

m
ended a 'standard' be derived for all 

future sidew
alks - covering things like w

idth, grade, ADA requirem
ents, etc. Steve advised he 

could w
ork w

ith W
ill to create a standard. Council w

ill budget for engineering &
 roll this into the 

Shaker Rd project - see 25B below
. 20%

 of funding w
ould be considered in future budget once 

total cost is know
n. (10/28/19) Council asked to have W

ill provide estim
ate for engineering costs. 

(03/12/20) Council agreed because w
e are expending substantial funds for the Shaker Rd 

sidew
alk project, this one w

ill need to be deferred. Alec also advised the existing sidew
alk w

ould 
need to be redone as it is not ADA com

pliant. (3/2/21) Council com
bined this item

 w
ith the 

sidew
alk ext from

 Hannaford to Spruce, paving LH road, add a crossw
alk to the new

 possible 
em

ergency exit from
 school - into one project and subm

it to G
PCO

G
 as a shovel ready project for 

possible state/fed funding. W
ill not know

 if there is funding until likely April/M
ay.
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N
o

Item
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Cost Est.
Task 
N

o.
Description

Com
m

ents

7
Public Facilities Study

100000 (2) at 
$50k each 

(Bond)
N

/A
$23,000 w

as approved in 2018 budget to conduct a Public Facilities Study on 
current capacity and projected capacity needs. (Public Safety Study)

M
o used W

indham
's recent study and did a rough draft to obtain quotes, a larger sum

 ($56K) w
ill 

be needed to com
plete this &

 the study w
as not as detailed as needed. Staff recom

m
ends 

breaking this into tw
o pieces - Public Safety &

 All O
ther. Public Safety piece m

ay require a 
specialty consultant. Staff w

ill do m
ore w

ork to present options to Council. $23k has N
O

T been 
spent and could be rolled over &

 added to - to cover options. Council cut this from
 the budget - 

anticipating doing it next budget. (10/28) Deb advised she engaged w
ith a contractor to 

com
plete the Public Safety piece in this year's budget and w

ill provide an updated estim
ate for 

other departm
ents. (3/26) Council agreed that this should be pushed off 1 year so the new

 
M

anager can participate. (2/11) Kathy give a heads up that there is a 2 part study included in 
M

o's budget as a result of the Tow
n O

ffice issues. (2/18) M
o rev the proposed studies &

 
recom

m
ends Property Condition Assess be done first - follow

ed by Space N
eeds Analysis &

 
Facilities assessm

ent. W
indham

 com
pleted theirs in 2013 and it w

as critical to better planning. 
M

o also cited the recent issues at Pennell as a reason - he does not have the capacity or 
expertise to evaluate the build/equip at the sam

e level as engineers. He pointed out there are 
hidden item

s - like the Pennel Septic - that are not on the radar yet &
 should be. Dan asked if 

there w
ould be cost savings if w

e did them
 together. M

o w
as not sure as different firm

s handled 
the W

indham
 studies. (3/15) Katy adv bond savings can be used to cover these. 

8
Broadband Partnership

N
/A

Lakes Region Broadband Partnership along w
ith Cum

berland County are w
orking 

on the Connect Cum
berland project to extend broadband through m

ajor 
corridors. U

pdating this to possible funding needed related to G
rant being 

pursued w
ith W

indham
. 

A presentation w
as m

ade to the Council during the July 3rd, 2018 m
eeting. Costs are unknow

n at 
this tim

e, but goal w
as to have m

ore inform
ation by year end for budget planning.  N

o update on 
costs at this tim

e. (10/28) Deb advised the group w
as having difficulty finding a contractor to do 

the w
ork and thus w

ill not be included this year. (1/19) Deb adv she does anticipate a request for 
som

e funding - m
atches for grants and/or other funding avenues. (3/22) N

ate has som
e inquiries 

out and Anne adv that O
telco is nearing com

pletion on a plan to build out G
ray. There is also 

going to be federal m
oney available for this w

ork in the com
ing 2 years. (3/24) N

ate has no 
further inform

ation - Council agreed to not put m
oney in the budget. It is possible the federal 

m
oney avail in the com

ing year w
ill allow

 for grant applications for broadband w
ork.

9
Skateboard Park

(2020) 
$15,000

N
/A

A G
N

G
 Student reached out to the Tow

n asking for consideration of a 
Com

m
unity Skateboard Park. Partner w

ith school?

Dean w
as w

orking on pulling together inform
ation from

 other Tow
ns w

ith skateboard parks to 
provide cost estim

ates. M
ay be funded by the recreational enterprise fund.  Dan advised M

ike L. 
at HS has a group of students w

orking on this and he has given them
 the tim

eline for budget 
season. He expects they w

ill reach out after the new
 year to com

e in for a presentation. $25,000 
estim

ate provided - but could be m
ore - Council agreed need m

ore advance w
ork, possible 

Com
m

unity group &
 fundraising before included in Tow

n's budget. (10/28/19) Dan advised this is 
still be w

orked on. Council agreed until they are ready to present a plan both for the park and 
the fundraising piece, this w

ill not be considered. (1/21) O
fficer Chadler w

ill present at the 2/4 
Council m

eeting. (2/4) Presentation m
ade to Council, m

ajority supports project, requested a full 
blow

n proposal w
ith estim

ated budget before next steps could be determ
ine. The funding w

ill 
need to be grants, fundraising &

 the Tow
n. Location w

ill be critical. (2/27) Rec dept is requesting 
$15,000 (out of estim

ated $125,000-130,000) to start the ball rolling on planning &
 fundraising. 

(2/18) Brought N
ate up to speed, Dean w

as unsure if there w
as any recent activity on com

m
unity 

side. (3/22) Sandy suggested w
e m

aintain the $15k fund established last year, but forgo adding 
an addt'l $15k this year - due to lack of activity on the project. This w

ill give Com
m

unity effort 
tim

e to regroup after covid and w
e can consider next year. Council agreed. 
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10
Land Acquisition Fund

(2019) 
$50,000 
(2020) 

$50,000

N
/A

A Com
m

unity Center has been discussed in various m
eetings and m

ay be related 
to the above (13) Public Facilities Study - as far as next step planning.  

M
ay be funded by the recreational enterprise fund. Recently notified of 2 residents (Carrie Carter 

&
 Steve M

orse) w
ho have obtained a license from

 the state and are looking at setting up a 
Com

m
ittee. This is tied to both the Com

prehensive Plan and item
 13B as a review

 &
 input from

 
residents in needed to determ

ine need, size, location, priority, etc. Deb did advise that N
ew

begin 
is in need of substantial upgrades to m

ake it m
ore efficient and capacity has been breached. See 

32 below
 - w

ould roll into Land Acquistion fund. (8/6/18) The Council asked Deb to reach out to 
the ow

ner of the Ham
ilton property to inquire about options for the Tow

n - w
hether that is a 

com
m

unity center w
ith m

unicipal parking, fields, or housing - or a com
bination of them

 - is 
unknow

n at this point &
 w

ill require further discussion. (10/28) Council has this on their 
w

orkshop list. (3/12/19) Council has set a w
orkshop on 3/31 to discuss the status of the Ham

ilton 
Property and Land Acquisition funding. (3/31) Council discussed and agreed it is a great 
opportunity and Tow

n should m
ove to engage ow

ners in an option contract to give us tim
e to 

collaborate w
ith G

N
G

LL, Royal River, etc. to develop plan, seek resident input &
 approval and 

create a funding plan. (4/2) Council w
as provided w

ith valuation info &
 w

ill discuss land 
acquisitoin fund at 4/9 m

eeting. (4/9) Council discussed tentative steps for Ham
ilton property is 

to identify funding in this year's budget, then betw
een now

 &
 possibly N

ov election, w
orking on 

m
ore details for concept plans and identify funding options w

hich could be used to seek 
residents feed and a vote w

ith N
ov election. Council agreed to set $50,000 again as separate 

question. (4/28/20) Council agreed to reduce to $25k and to list as part of the CIP w
arrant article. 

(3/9/21) Council w
ill start w

ith $50k to see im
pact before m

aking full decision.

11
Dog Park

N
/A

A suggestion w
as received to establish a Tow

n D
og Park on the capped land fill. 

After som
e discussion, it w

as determ
ined it w

as not a good fit; how
ever, another 

location m
y w

ork, if there is support. 

Council agreed this is not som
ething that w

ill be pursued in this year's budget.  (10/28) The land 
fill is no longer an option due to the pending solar array. N

o further requests have been m
ade, 

thus it w
ill not be considered this year. (1/19) Council agreed to close this one perm

anently until 
such tim

e the issue resurfaces. 
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12
Speed Signs

$8,600 speed 
sign $15,500 

for text &
 

speed com
bo 

sign

N
/A

The Tow
n ow

ns one speed sign. Discussions about purchasing others - that 
m

ount to utlity poles w
ith flashing lights and "slow

 dow
n" w

ith the speed have 
been discussed. 

The one sign G
ray ow

ns w
as obtained via a grant. Steve can obtain som

e costs estim
ates for a 

sim
ilar one and/or those m

ounted on utility poles. Also, Deb advised deputies have asked the 
Tow

n to look into School flashing lights for Shaker Rd as it is difficult for them
 to enforce w

ithout 
them

. M
DO

T has said w
e can install. Steve w

ill obtain prices. Dan suggested w
e also calculate 

w
hat %

 of tim
e is dedicated to speeding &

 provide m
ore inform

ation to residents. Steve did 
advise the sign does record &

 the data is given to the Sheriff's office. Signs for school zone on 
hold pending Fiddleheads status - others w

ill need to w
ait for future budget. (10/28/19) Steve 

advised he found a different vendor - sam
e sign - m

ount on trailer version w
hich is in the $3-4K 

range. He feels these are m
ore effective than the pole m

ounted ones as people get used to 
those. The current sign has been dam

aged and w
ill likely not be repaired until spring. (2/4) 

Fiddlehead's charter school is not relocating - they are buying the building &
 the center w

ill be 
relocating. Council w

ill need to discuss school signs again. (3/12) Alec advised the cost is closer to 
$5,500 to purchase a new

 hybrid sign that has radar m
easured capacity as w

ell as construction 
m

essaging capacity. He advised it does track data - but the com
puter it is using is very old. 

Council w
ould like data at least reported out after each usage. Alec advised it is shared w

ith the 
Sheriff but they do not m

aintain the data. (3/26) Alec provided $8325 price for speed sign only or 
$15250 for construction type sign w

ith speed &
 text. Council believes the m

ultipurpose sign is a 
better value - but m

ay w
ant to w

ait until next year. Council w
ill consider once Shaker Rd project 

costs know
n. (4/9) M

ajority felt there is likely value in having addt'l sign, but m
ajority also felt it 

could w
ait given the existing sign is now

 fixed &
 ready for use again and w

e are purchasing a 
radar gun for the deputies. (3/2/21) Council rev &

 do not see a need for another sign this year. 

13
Planning /Engineering

Route 100 
South TIF 
Funds - 

$176K appx

#4 M
3

TIF Projects (M
ain Street, Village Shaker Rd, Route 115), Sidew

alk projects, and 
other projects (W

ilkies Beach) require engineering w
ork to develop plans before 

funding can be sought (or to have m
ore pull w

ith M
DO

T/M
TA). 

Steve projected $75K for engineering w
ork for the Route 115 project, but W

ill advised that the 
engineering costs need to be included into the project request - if w

e go w
ith M

PI program
 - 

w
here M

DO
T w

ould pick up 50%
 of costs - up to $500k. Project is estim

ated at 1 m
illion. 

Therefore, no budget im
pact for this fiscal year. G

orrill Palm
er provided $91,000 design fee &

 
$62,000 full tim

e construction inspection fee as estim
ates - but w

ould provide a new
 proposal 

w
hen the Tow

n decides to proceed. G
iven item

 25B w
ill likely use up TIF funds for this year, this 

w
ill be considered in a future budget (w

ith evaluting the intersection at the sam
e tim

e). 
(12/17/19) Public forum

 held on 12/5 - Council to set w
orkshop. (3/26/20) Council is w

orking to 
am

end Route 100 South TIF to allow
 for funds to be used on this project. (4/21) Council set public 

hearing for 6/2 to put out to voters at 7/14 election. (1/19/21) W
orkshop held w

ith Staff/W
ater 

District/Engineer to create general plan for starting this project. Route 100 South TIF funds are 
available - w

ith expiration of 2028. W
ill w

ill w
ork on providing estim

ates for (1) com
plete 'ledge' 

profile of road using ground penetrating radar (2) updating and com
pleting full survey of area - 

M
ain street to 59 Yarm

outh Rd (3) create a high level plan to include param
eters agreed to in 

w
orkshop - w

orking w
ith the W

ater District to include their piece  and including Brow
n Street 

reconfiguration/parking analysis. The goal w
ill be to use the starting plan to schedule m

ore 
public forum

s and have som
e idea of overall costs as w

e progress. (3/9/21) W
ill rev proposal for 

services. Council asked that (1) m
eet w

ith W
ater District (1) m

eet w
ith M

DO
T be added, Doug 

asked that addt'l boaring be added to ensure ledge identified properly on slope, Council adv 
Church needs to be pulled into discussion on Brow

n Street intersection, and agreed to rem
ove 

"inspection/post project" services be rem
oved for now

 as those decisions w
ill be m

ade at a later 
date, but w

e have an estim
ate of $101,590 for full tim

e inspection services. 
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14
Construction Costs

$88,400 / 
G

PCO
G

 
grant?

N
/A

Extending  sidew
alk from

 Hannaford - Spruce Street - Sidew
alk projects, and 

other projects (W
ilkies Beach) require engineering w

ork to develop plans before 
funding can be sought (or to have m

ore pull w
ith M

DO
T/M

TA). 

Steve is requesting $13,770 for construction costs to extend the sidew
alk from

 Hannaford to 
Spruce street (engineering has already been done). (2/13) Alec provided estim

ate w
hich includes 

engineering, construction, crossw
alk from

 Spruce to School w
alking path, tree rem

oval/stonew
all 

relocation &
 possibly dryw

ell = $88,400. Council set to discuss at 3/12 w
orkshop. (03/12) Council 

agreed because w
e are expending substantial funds for the Shaker Rd sidew

alk project, this one 
w

ill need to be deferred. Alec also advised the existing sidew
alk w

ould need to be redone as it is 
not ADA com

pliant. Alec also advised w
ork new

 the pathw
ay w

ould like need to be added to this 
project due to storm

w
ater issues. (3/2) Council discussed this in Council m

eetings as G
PCO

G
 w

as 
seeking shovel ready/w

orthy project to use to obtain grant funding from
 State/Federal program

s. 
Council agreed to roll this into Libby Hill paving, LH sidew

alks reconstruction &
 extension and a 

crossw
alk to the M

SAD15 RO
W

 path w
hich m

ay becom
e an em

ergency 2nd exit for the schools. 
Alec/Deb subm

itted to G
PCO

G
.  

15
Contingency Fund

M
anager 

$25,000 
Build/G

rds 
$15,000

N
/A

M
any Tow

ns (and m
ost com

panies) incorporate a Contingency Fund into their 
budget planning to cover unforeseen expenses. 

Deb provided (2) exam
ples - $18K for unfunded vacation/sick tim

e for retirees and $10K for the 
storm

w
ater video w

ork on M
ain Street. She has to cut from

 other parts of the budget w
hich 

m
eans other tasks go undone &

 m
ust be refunded in subsequent budgets. M

any m
unicipalities 

have these funds to address unexpected or em
ergency situation. Another one is storm

 clean up 
for Public W

orks. Council discussed betw
een $20-30K. Council agreed to tentative $25,000 

am
ount to cover projected retirem

ent and have som
e left over. (10/28/19) Council funded this 

as a com
bination of em

ployee tim
e &

 contingencey - agreed w
e need to continue w

orking on 
this fund. (2/18/20) Deb advised she is requested $25,000 for this fund separate from

 
vacation/sick tim

e outstanding liability. (2/27) Katy advised w
e w

ill likely spend this to 
supplem

ent the vaca/sick tim
e fund. (4/2) Deb advised it could cost up to $10k for an addt'l 

election if w
e m

iss the 6/9 election. Katy advised the m
oney in this year's budget for that 

election w
ould flow

 into the unassigned but w
ould not be accessible until the follow

ing year's 
budget cycle after the audit w

as com
pleted. Council needs to consider adding $10K to 

contingency. Katy advised that contigency is set aside to help w
ith transition to new

 M
anager. 

(4/9) G
overnor w

ill be m
oving election to July 14th - w

e w
ill m

ove local to coincide. Ballot 
printing, m

achine program
m

ing w
ill be in current buget, there m

ay be som
e m

oney needed for 
staff tim

e. Council agreed to keep contingency fund at $25,000. Election change is another 
exam

ple of w
hy a contingnecy fund is needed. (2/11) Deb adv that this w

as sufficient. (2/18) 
Council discussed need for fund for buildings &

 grounds. W
ill have follow

-up discussion on 
am

ount &
 how

 to set up. (3/22) Council disc separate funds vs. one fund &
 opted for one fund; 

how
ever, Katy pointed out m

oving it out from
 B&

G
 w

ill im
pact the total am

ount tow
ards LD1 - 

Council m
ay reconsider. 
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16
Senior Tax Relief 

Program
$25,000 

#53 
H8.1 

©

There w
as lim

ited discussion about a possible Senior Tax Relief program
 for the 

elderly property ow
ners. 

Sharon proposed a $25,000 starting fund, but Council w
anted to w

ork out details of program
 

before considering as a budget item
. (4/4/19) Council discussed again w

ith increase to $50,000 
proposed by Sharon. Council did not agree to add to the budget as increase is already large &

 
w

ould like better handle on sustainability/costs (Cape - $75k, Cum
berland $65K). Council could 

not identify item
s to scratch from

 budget to com
pensate for needed funding. (8/6) W

orkshop 
held. (10/28) Council has another w

orkshop to determ
ine if consensus can be reached on 

program
 param

eters. (12/17) final changes discussed - 1st reading set for 1/7. Approved at 1/21 
m

eeting. (3/26) Sharon is req $30k for this fund. Sandy/Dan w
ant to delay. Bruce/Anne w

ant to 
reserve decision until final num

ber crunching. (4/16/20) M
ajority of Council felt this new

 service 
should not be added this year given the current situation and strain on other taxpayers - not on a 
fixed incom

e - w
ho m

ay be losing their jobs, etc. A request w
as m

ade to put it on the ballot as a 
separate question, but only 2 Councilors supported. (3/15) Council discussed - Dan is not in favor, 
Sandy/Anne are undecided, but w

illing to look at figures incl $25k - Bruce w
as w

illing to look at 
figures incl $35 w

hich is w
hat Sharon req. Agreed $25k to run num

bers w
ith final decision to be 

m
ade next w

orkshop. Anne also suggested IF w
e proceed that w

e clearly com
m

unicate this is a 
pilot program

 and m
ay not continue after the initial test period. Sandy w

as concerned w
ith the 

ballooning costs in Yarm
outh (from

 $25k to $90k). Sharon w
ill obtain som

e est. hours of im
pact 

on staff tim
e &

 provide to N
ate. N

ate w
ill talk to Katy/Lauren to discuss est im

pact &
 costs for 

adm
inistering the program

. (3/22) Sharon prov feedback from
 Cape - subs yrs is low

 im
pact on 

single staff person plus financial director m
ailing checks - did not have hours or initial year 

im
pacts. N

ate is reaching out to O
O

B w
hich handles it a bit differently - upfront - discounting the 

bill instead of rebates w
hich allow

s for better budgetting. not sure if it is m
ore/less adm

in tim
e. 

(3/24) Council agreed to proceed w
ith $25k as separate question. Katy adv this is over the LD1 

lim
it &

 w
ill need a com

panion question.

17
Paving

(2020) 
$469,250 

(2021) 
$449,225

N
/A

N
eed to review

 Paving budget process to ensure projected &
 actual are closer

Paving has been increasing in costs the last several years w
ith 'asphalt escalation fees' built into 

the contracts. This m
eans projected jobs (4 roads) m

ay not m
atch w

hat actually is paved (3 
roads) as m

oney runs out during the season. Either need to increase paving budget or need to 
identify 'definite' vs. 'm

aybe' roads in the process or select few
er roads. N

eed to keep 
engineering report in m

ind to ensure Tow
n stays ahead of failing road projections. (10/28/19) 

Steve w
ill adjust request - to ensure w

e get 'caught up' on our paving - as a starting point. 
(2/27/20) Figure excludes $13,500 being requested for pavem

ent condition study. (3/12) Council 
discussed request for study. There is no industry standard - and last study w

as done 2017. Alec 
said roads that have been paved in last 3 years w

ould need a study to determ
ine their updated 

status. Council asked for est to do just those roads vs. a full study. (3/26) Alec checked into 
reducing study &

 only option is to break dow
n into districts to do one each year - but that w

ill 
likely cost m

ore overall. Council agreed it needs to be done by next year at latest, but need to 
push this year. (3/2/2021) Alec adv only one overlay w

as done last fall after the budget vote, but 
he felt the 2020 paving w

ould be done before June. Confirm
ed that at $500k a year could clear 

the backlog in 8 years. This does include parking lots, but not sidew
alks. 
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18
Libby Hill

(2020) 
$13,579

#27 
H1.2

N
eed to determ

ine long term
 obligation and budget funding for Libby H

ill 
m

aintenance for Tow
n's portion of acreage

W
ork has begun on the Libby Hill deed review

. That w
ill include w

ork on a m
aintenance 

agreem
ent betw

een the Tow
n, M

SAD15 and the Com
m

unity Endow
m

ent. An inform
ational 

m
eeting betw

een the 3 parties is being scheduled. N
eed to determ

ine how
 m

uch annual funding 
w

ill be needed for Tow
n piece and w

hat changes need to be m
ade to CIP schedule. (10/28) Dan 

w
as assigned as liaison and the first m

eeting is set to w
ork on identifying the costs. (12/3) Council 

discussed again &
 agreed should be on list. (2/27) Increased by $2,527 for total of $4,027 plus 

tractor in M
o's budget to assist. (3/12) $4752 w

inter operations plus $4800 spring operations = 
$9,552. Requested Pavillion budgetting w

ill likely be deferred until M
SAD15 identifies their 

funding.  (2/18/21) W
ith reorganization of Rec Build/G

rounds under M
aintenance - per diem

 for 
LH w

as m
oved as w

ell. Am
ount based on projected figures available. 

19
Rainy Day Fund

(2020) 
$25,000 
(2021) 

$75,000

N
/A

N
eed to repay 3/12's fund to m

ake it w
hole

(10/28) $500,000 w
as taken from

 the 3/12's fund to help purchase the new
 ladder truck. 

$400,000 w
as paid back in 19-20 budget cycle. $100,000 rem

ains outstanding and needs to be 
paid back - w

ithin the next 4 years. (4/2) In our 3rd year to pay back over the 5 years total - 
Council agreed to only pay $25K this year and look to pay rem

aining $75k next year once m
ore is 

know
n about the econom

ic dow
nturn. (2/11) Deb adv w

e have this year &
 next to pay back the 

$75k. Council agreed to leave full rem
aining paym

ent in budget. Sandy w
ill log as a follow

-up and 
it could change once w

e get through the rest of the budget. (3/15) Council w
ould like to clear this 

debt - w
ill run num

bers w
ith $75k.

20
Traffic Calm

ing 
M

easures
??

N
/A

Add traffic calm
ing m

easures as part of the project planning &
 designs

(10/28/19) Bicycle Coalition of M
aine provides these item

s free of charge for testing; how
ever, if 

G
ray does decide to proceed w

ith form
al m

easures, equipm
ent and/or construction costs m

ay 
be incurred. (3/12/20) Anne advised it w

ill take through the sum
m

er to set up tests and to 
identify w

hat, if any, traffic calm
ing m

easures w
ill be recom

m
ended and then to determ

ine costs. 
W

ill be considered in next year's budget. (3/2/21) Council agrees there are m
any options and 

there are m
any areas that could use them

. W
ould like to engage organizations that can help us 

test lost cost or no cost options. N
eed to engage residents and M

DO
T as w

e m
ove forw

ard. 
(3/16) Council agreed to add addt'l striping to Village Shaker Rd - sharrow

s and m
ore narrow

 
lanes to test out the results. Alec to provide addt'l costs. (3/23) N

ate spoke w
ith Patrick Adam

 
(M

DO
T) and they w

ill donate the signs. He provided requirem
ents for sharrow

s and he w
ill m

ake 
sure Alec provides increased striping line to Katy. (3/24) Alec adv sharrow

s w
ill not w

ork on 
Shaker due to M

DO
T stand. Council agreed to hold off on add funds and w

ill pull this into the 
Route 100 discussion. 

21
Library Heating System

$28,500 
(bond)

N
/A

Library H
eating System

 m
ay need to be replaced in 5 years

(2/27) M
o advised increasing m

aintenance costs are being experienced w
ith the Libaray boiler 

w
hich should last another 5 years and recom

m
ends a future replacem

ent to a version that has 
faired better in the other public buildings and is less costly to m

aintain - at a cost of around 
$20,000. W

e are/w
ill spend $5,000 a year during the 5 years. Discussed the option of just 

replacing now
 - M

o clarified system
 is m

ore com
plex and has m

ore splits because of the layout 
(original building &

 addition). Council w
ants to m

ake sure future update/conversion is covered in 
CIP. (2/18) M

o is recom
m

ended a full replacem
ent of the Boiler - this w

ould be covered by 2018 
bond funds.
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22
Autom

atic Fuel Shutoff
?

N
/A

Should Segall D
rive system

s be upgraded to autom
atic shutoff options

(2/27) Dan rem
inded Council that during the CZA process w

ith Cum
berland Farm

s an autom
atic 

fuel shutoff system
 w

as discussed (m
ore costly) vs. having personnel being responsible for 

quickly (and correctly) shutting dow
n system

s to prevent a spill or m
inim

ize one. M
ore research 

needed to determ
ine costs/viability vs. benefit. (2/18) Dan clarified this is in regards to the tanks 

at Seagull Drive given the location near the w
aterhead. This m

ay be an issue that w
ould be 

analyzed in the proposed Property Condition Assessm
ent. N

eed m
ore inform

ation - w
ill m

ove to 
next budget cycle.

23
Fencing 

?
N

/A
N

eed to add Fencing to CIP schedule - applicable departm
ents

(4/9) Dan pointed out that existing Tow
n ow

ned fencing does not appear to be included in any of 
the CIP departm

ent schedules. Council agreed it should be added before next budget cycle. 
(1/19) Katy advised this m

ay be split betw
een budgets (Build/grounds &

 Rec), but they w
ill w

ork 
to pick up the fencing for future planning. (2/18) M

o adv he is in the process of collecting data - 
Pennel &

 Library fencing has been m
easured. They w

ill be m
easure Transfer Station fencing 

(w
hich is substantial around the landfill) next. O

nce the dim
ensions are cataloged, the next step 

w
ill be to grade the condition of the fencing &

 set up replacem
ent schedule in CIP. Target to 

com
plete for next budget cycle. 

24
Existing Sidew

alks
$4,400 

(condition 
study)

N
/A

N
eed to add all Existing Sidew

alks to CIP schedules

(4/9/20) Sandy pointed out that existing sidew
alks are also not listed in the CIP schedule for 

m
aintenance/reconstruction w

ork. Tow
n has been only addressing w

hen applicable roads com
e 

up for paving - usually nothing is done w
hen overlay paving is done - creating a situation w

here 
they are only being addressed w

hen a road is reconstructed. By that tim
e, sidew

alks are in bad 
shape and add considerable costs to the road budget. N

eed to put m
oney aside to ensure 

existing sidew
alks are m

aintained and funded w
hen reconstruction is needed. (1/19/21) Alec 

updated the council on this as part of the paving catch up plan. He w
ill be asking for the road 

study again this year. He is w
orking to pick up the existing sidew

alks and parking lots. Pending 
the study and updated inform

ation, he feels if w
e m

aintain our current $450k annual paving 
budget, w

e could be caught up in about 7 years w
ithout accounting for sidew

alks/parking lots 
w

hich m
ay then need attention. He is w

orking w
ith data from

 Stevie &
 his ow

n to com
pile a 

list/conditions. W
e also need to m

ake sure w
e understand any 'new

' sidew
alks being built need 

to be added (extension on Shaker Rd - planned Rt 115 sidew
alks). (3/2) Council has asked Alec to 

obtain cost est to add sidew
alks to paving condition study (3/15) Alec adv addt'l $4,400 is needed 

to add sidew
alks to condition study. He also clarified that "m

aintenance" is not the sam
e for 

sidew
alks - there is lim

ited options because of curbing, ram
ps, landings, etc. It is m

ore about 
tracking for full replacem

ent. 

25
Paving Plan

?
N

/A
Create a long term

 Paving Plan to "catch up" w
ith recom

m
ended schedule

(4/28/20) Dan suggested that betw
een now

 &
 next budget, the Council ask Alex to create a long 

term
 paving plan - through 2035 perhaps - to identify a route to catch up on the backlog of 

paving. This could be used in conjunction w
ith the planned road study (next budget cycle) to 

ensure progress is m
ade each year. (1/19/21) See above sidew

alks note.

26
Livelong Living 

?
N

/A
Placeholder for 21-22 FY Budget - Senior Program

s

(8/4) Logging as a placeholder pending presentation from
 Lifelong Living Com

m
ittee in 

Fall/W
inter (1/19) Sharon advised there w

ill not be any request in the upcom
ing cycle as they are 

still collecting data and planning. Som
e item

s m
ay be addressed through donations or non-

profits as w
ell. 
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27
LD1

N
/A

N
/A

Discuss im
pacts of LD1 

(9/15/20) Council agreed to log to ensure discussion on how
 to m

itigate issues w
ith LD1. 

(3/23/21) Katy advised that w
e are currently $4,500 over LD1, but w

ith som
e of the changes 

requested that num
ber w

ill go up. Council agreed w
e M

U
ST com

e in below
 LD1 this year. 

Discussions on how
 to accom

plish that w
ill be held at 3/24 W

S. Katy pointed out that separate 
questions w

ould be outside the LD1 for operations/CIP. But then w
ould require individual LD1 

questions to go w
ith them

 (ie Senior Tax Rebate - IF Council proceeds or accrued tim
e off fund). 

(3/24) After the changes m
ade - the budget is $1,502 under LD1 incl em

ployee accrued tim
e 

fund. The Senior Tax rebate w
ill be over the lim

it &
 set up as a separate question.

28
Enterprise Fund/ Sub D

EF $157,000 
SD $95,000

N
/A

N
eed to evaluate im

pact of Covid on Enterprise Fund &
 Sub D

 Fund

(9/15/20) Deb has advised current projections have fund just breaking even or w
ith a sm

all 
revenue am

ount. (3/1/21) Katy clarified that Enterprise Fund is revenue from
 Rec Dept program

s 
&

 Sub D is revenue from
 Developm

ent Fees. Sub D is generally used to expand or upgrade 
Recreational activities w

here Enterprise Fund is used to fund the Recreation Staff and 
operations. There is $107k in EF w

ith a projection of $50K this year total of $157k. Sub D is at 
$95k now

. But if the Rec Director position is filled, that m
ay im

pact the EF total. N
at to talk to 

staff and determ
ine tim

eline on new
 hire.  (3/9) Katy adv that N

ellie &
 her are w

orking on 
identifying w

hat in Rec budget can com
e out of Sub D. Extension of path from

 Cum
berland Farm

s 
to Brow

n Street - through 1st Congregational Church property could be funded by Sub D - if grant 
&

 in kind is not enough. (3/23) Katy checking to see if rem
oval of N

ew
Begin stage can com

e out 
of Sub D fund in lieu of bond savings. She w

ill also m
ove the $6k for concrete play area to Sub D. 

(3/24) Katy adv Sub D can be used, m
ajority of Council agreed to keep in CIP bond savings as it 

involves m
ultiple depts - m

aintenance, elections &
 recreation. 

29
Com

m
unications

$18,910 in 
ow

ed fees / 
$102,000 in 
annual fees

N
/A

Consider proposal from
 Com

m
unity Com

m
unications Com

m
ittee to use 

Franchise Fees for Equipm
ent

(10/6) Anne advised the new
 Com

m
ittee w

ould like to see the new
ly discovered underpaym

ent 
of franchise fees ($18,910 for 2 years - m

ore to follow
?) put tow

ards purchasing new
/m

ore 
equipm

ent to im
prove the use of the Com

m
unity Television Station and other platform

s. (2/11) 
Council agreed until this m

oney is rec'd, it w
ill not be considered. There w

as a good conversation 
about how

 best to utilitize the funding w
ith everyone agreeing increasing com

m
unication w

as a 
high priority &

 it w
ould be helpful for the Com

m
ittee to m

ake a proposal for specific 
needs/equipm

ent/plans w
hich require funding. Council could then consider best approach. Deb 

adv current revenue is estim
ated at $102,000 and that the new

 contract w
ill not be done until at 

least June. Spectrum
 is currently disputing the 'unpaid' past fees. N

o tim
eline on w

hen that issue 
w

ill be resolved. 

30
Public Safety Study

$28,550  for 
generator 

(bond)
N

/A
Review

 Public Safety Report to determ
ine funding needs for changes

(10/6) Deb shared the report created from
 the Public Safety Facilities study w

hich contains m
any 

recom
m

endations. Som
e w

ill flow
 through departm

ent budget process, but others m
ay require 

Council action w
ith possible funding im

plications. (3/2) The Asst Chief position w
as budgeted for 

last year - but not filled as of yet. Kurt is w
orking w

ith N
ate on next steps. Another 

recom
m

endation w
as the replacem

ent of the generator w
hich M

o has included in this year's 
budget, but w

ill be covered by the bond savings. Kurt and N
ate w

ill have further discussions on 
the report for future proposed changes w

hich m
ay or m

ay not im
pact the budget. 
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31
Stripping

$300 
N

/A
Shaker Rd Project - new

 stripping - increase to annual budget

(10/6/20) As part of the Shaker Rd Storm
w

ater/sidew
alk project, new

 stripping w
as discussed - 

reducing lane size to create official bike line w
ith proper stripping, crossw

alk addition, additional 
traffic calm

ing - w
ill add to existing stripping on the road. (3/2/21) Council needs to decide w

hat 
they w

ould like to see as "extra' so Alec can adj his budget. M
aking m

ore narrow
 lanes is no 

im
pact, but adding graphics for the bike lane or stripes across the bridge for to slow

 traffic &
 

increase safety. Council also w
ants to loop back to M

DO
T to update stripping on bridge to m

atch 
w

hat w
e decide to do on the road. Alec did state the addt'l striping in Spring w

orked out w
ell last 

year. Dan asked that the new
 striping around N

o Raym
ond/Shaker Rd intersection should be 

added to the touch up list. There w
as also a discussion that the bike coalition can provide 

tem
porary striping for us to test on roads (like Hancock Street) but if w

e w
ant to m

ake it 
perm

anent - it does increase our budget. (3/15) Randy w
ill need m

ore striping, Alec adv addt'l 
$300 needed. He w

ill provide est. cost for addt'l striping on Shaker Rd (Village) (3/23) See above 
re Shaker Rd Project - Alec to prov addt'l increase to Katy.

32
Electric Charging Station

$5,000 
N

/A
Consider installing an electric charging station

(12/1) Sandy advised she w
ould be bringing this forw

ard given the new
 solar array w

ill be going 
online. Long term

, if Tow
n buys the array, conversting as m

any vehicles as possible to electric w
ill 

save m
ore costs. First step w

ould be installing a charging station - m
ay be grants or other funds 

available to assist w
ith cost. (3/23) Council disc options. There w

ill be m
ore m

oney available for 
this type of w

ork in com
ing year. Tentative agreem

ent that putting aw
ay som

e m
oney ($5,000) 

for 1 level 2 charger at the first parking spot at Pennell is a good w
ay to start. Then, in com

ing 
year, w

ork w
ith M

TA (park &
 ride) and Enercon (N

orthbrook) to see if addt'l level 3 chargers can 
be installed. Another location m

ay be the m
unicipal parking lot next to the new

 pocket park - 
people could stop &

 charge &
 visit park. W

ould need a level 3 to reduce tim
e - M

o pointed out 
that the substantial increase in costs is due to the fact that they need a dedicated line and 
transform

er so not all locations are feasible. 

33
Electric Vehicle 

Transition
 ?

N
/A

Transition M
unicipal vehicles to electric versions

(12/1) Sandy advised she w
ould be bringing this forw

ard given the new
 solar array w

ill be going 
online. Long term

, if Tow
n buys the array, conversting as m

any vehicles as possible to electric w
ill 

save m
ore costs. (3/23) Council discussed plan for this - G

PCO
G

 has a loaner available for Tow
ns 

to try out - Kathy adv they have used it before. Staff feels that having one 'shared' EV car w
ould 

be beneficial - could be used by Code, Assessor, Adm
in, Planning, etc. and w

ould charge 
overnight so the level 2 w

ould w
ork. N

ate pointed out the question is w
hich vehicle w

ould it 
replace? Trucks m

ake up m
ore of our fleet and availability is an issue right now

. Council asked if 
w

e could use the addt'l bond savings to transition to one EV vehicle in the com
ing year. O

f 
course, the EV charging station w

ould to be installed &
 w

onder if w
e can use bond savings for 

that w
ork? All w

ould need to be done by Aug 31st. (3/24) Katy verified bond savings can be used. 
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34
Trees

$2,000 
N

/A
Shaker Rd Project - new

 canopy trees

(12/1/20) Council discussed plan for tree canopy on Shaker Rd. Several trees are being taken 
dow

n for the project. Kathy w
as going to pull a canopy inventory and then com

plete an analysis 
of w

hich trees are slated to com
e dow

n to help identify w
here new

 trees m
ay be needed. The 

species also needs to be identified. Council discussed putting the costs in the project itself or 
potentially handling outside the project after com

pletion. This is being logged as a placeholder. 
(3/2/21) Council/N

ate needs to follow
 up w

ith Kathy &
 decide on replacem

ent trees as bid cam
e 

in low
er than expected and Alec confirm

ed w
e could use the "add on" provision to add them

 to 
the bid. (3/15) Council agreed to replace trees to restore the canopy im

pacts. Alec adv 
subm

itting a "change order" before construction is com
plete is the correct route. There is bond 

savings available to cover the costs and Alec confirm
ed that because the M

DO
T portion has not 

hit the $500k lim
it yet, the costs w

ould be split w
ith M

DO
T. N

ate w
ill w

ork w
ith Staff to evaluate 

the canopy once the old trees are rem
oved to ID replacem

ent locations and then w
ork w

ith 
property ow

ners, if applicable. O
verhead utilities should be considered w

hen selecting locations. 
(3/23) Alec adv that approx 5 trees are recom

m
ended. Kathy w

orking w
ith HO

RT resources (local 
w

holesaler) for prices and species. Dan pointed out w
e can process changer order, but M

DO
T 

m
ay not agree to pay their 50%

 on that piece. W
e just need to m

ake sure enough bond savings is 
available to cover full costs - but request the 50%

 m
atch. (3/24) Due to the 8/31 deadline and 

need to m
aybe w

ait until Spring 2022 to plant - $2,000 w
as added to Alec's budget as a 

safeguard. 

35
Signs - Libby Hill

 ?
N

/A
U

pdate "N
o Public Access" sign - Libby H

ill

(12/15/20) Sandy pointed out that the current sign (unknow
n if it is the Tow

n's sign or hom
e 

association sign) at the start of the private road w
hich states "no public access" is hard to read 

and to verbose. Hom
estead Acres Assoc has com

plained about people parking on the road to 
access the Tow

n's LH trails. Consider updating the sign to be m
ore clear or adding "use trail 

heads" signs or "no Parking" signs. (3/2/21) Alec believes the sign w
as paid for by the hom

e 
association, but installed by the Tow

n. He did price out a sign and it w
ould be around $750. 

Council agreed this should be rolled into the larger w
ork on the m

aintenance agreem
ent as 

signage should be part of that plan. Sandy advised the signage needs im
provem

ent on the trails 
as w

ell. 

36
Illum

ination Tool
$2,000 

N
/A

Purchase illum
ination m

easurem
ent device for code enforcem

ent
(12/15) W

ith new
 sign ordinance illum

ination restrictions, Code Enforcem
ent w

ill need 
equipm

ent to ensure com
pliance. (1/5) Dan believes the tool w

ill be about $2,000

37
G

rant m
atch

 ? $ - In kind
#75  
H7

Fund grant m
atch for Long Hill ATV trail

(1/5) Anne advised that she is pursuing other grants for the ATV trail rehabit on Long Hill Road. 
The grants w

ill required a 20%
 M

unicipal m
atch - w

hich can be m
et w

ith "in kind" donations and 
the ATV Club m

ay be able to provide that m
atch via labor/equipm

ent. The tim
eline is April/M

ay 
deadline. (2/18) Anne is aw

aiting data from
 ATV club. Right now

, it is likely there w
ill be no 'cash' 

m
atch needed. The Tow

n w
ill need to m

anage the grant - Katy for financial disbursem
ents and 

M
o as the "supervisor" of the w

ork - how
ever, the ATV/Snow

w
olve m

em
bers w

ill likely do all the 
w

ork. M
ore info should be available in April. 

38
TIF Funds

$365,147 
N

/A
Determ

ine available funds from
 Village TIF 

(3/9/21) Katy advised $365,147 is currently in the Village TIF fund
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39
Septic System

?
N

/A
Create replacem

ent plan for Pennell septic system

(2/18/21) M
o identified the Pennell Septic system

 as an exam
ple of a pending critical issue that is 

not included in any planning/budgeting for the proposed Buildings Condition Assessm
ent. There 

are currently 4 system
s - Pennell ('58), G

ym
 ('32), M

aintenance ('52) and Science (??) w
hich are 

extrem
ely old. Com

bining and replacing the system
s, as w

ell as, addressing the status of the 
fields (reclaim

ing/reconstructing) should be done - sooner rather than later as there is no w
ay to 

know
 if/w

hen one or m
ore w

ould fail. Council agreed w
e need to log and add to CIP planning. 

(3/22) Sandy brought up this issue to ask Council if w
e w

ant to start putting som
e m

oney aw
ay. 

Anne suggested at least m
oney to do som

e testing/engineering on a replacem
ent system

 so w
e 

have a figure w
e can budget tow

ards. M
ore to be discussed at 3/24 W

S.

40
Telephone

$6,000+ 
increase

N
/A

Review
 current Telephone set up VO

I vs. hard lines 

(3/2) Dan noted that there w
as a substantial increase in the telephone charges across 

departm
ents. Katy explained that the transition to voice over internet did not include fax or 

security lines w
hich O

telco w
as not w

illing to budge on. N
ate pointed out that having hard lines 

w
ith plug in phones for each building is critical in em

ergency response planning. N
ate w

ill review
 

in m
ore detail w

ith Katy/M
o and Staff to determ

ine if changes are w
arranted. 

41
Boat Ram

p

$62,000 total 
@

 25%
 = 

$15,500 - 
$2,000 

leftover = 
$13,500 for 

this year

N
/A

Deterim
e if G

rant funding is available for Boat Ram
p replacem

ent

(2/18/21) Last year's grant fund w
as frozen due to CO

VID. Sandy to reach out to State to find out 
if there w

ill be funding this year. Last year, State provided som
e concrete planks to assist w

ith 
repairs in lieu of grant funding. (3/2) Tom

 Linscott (Director of Boat Ram
p Facilities) advised they 

do not have funding as of right now
, but are hopeful that w

ill change shortly. Forw
arded note to 

Heather Seiders w
ho m

anages the grant fund. Sandy w
ill tag for follow

-up. (3/9) M
o adv that 

further repairs w
ill require professional services and a DEP perm

it. N
ate to w

ork w
ith Staff to 

determ
ine if ram

p can go another year or not. Tow
n w

ould prefer to apply for grant but m
ay not 

be able to w
ait if grant funding is not available in the com

ing year. Sandy to follow
 up w

ith 
Heather on grant status. (3/22) M

o adv the ram
p should last 1 m

ore season - because it has to - 
there is no w

ay to do addt'l repairs. Dean has sub pre-application for the grant m
oney w

hich is 
available this year. A site w

alk is planned in April and the hope is the w
ater line is low

 enough to 
see full condition. M

o adv that standards are 12 feet - the ram
p is 10 feet - Dan pointed out w

e 
m

ay not w
ant to increase w

idth given CL is very sm
all - it w

ould allow
 for larger boats w

hich 
could be a problem

. Doug asked if addt'l riprap could be provided to prevent boats from
 

dam
aging area at end of ram

p. Planks are around $205 each and at least 20-25 w
ill be needed - 

so that alone is $5,100. Tow
n m

ust budget for 25%
 - State pays for 75%

 up to $15,000. If the total 
cost of the replacem

ent is higher - then the Tow
n needs to budget m

ore. N
ate/M

o/Dean w
ill 

w
ork to obtain a better estim

ate for a total replacem
ent. This w

ill also need to go into the CIP for 
future m

aintenance and replacem
ent. It is unlikely w

e can use bond savings as the w
ork w

ill 
need to be done by end of Aug - and M

o is advising w
e put 'cash' in for the 25%

 m
atch not 'in 

kind' as the w
ork is specialized. (3/24) M

o verified it is up to a $150K m
atch &

 est is $62,000 for a 
10 ft ram

p - 25%
 w

ould be $15,500 - Katy adv $2,000 is leftover from
 last year for repairs &

 w
ill 

add $13,500 to budget. 

42
Stripping Bid

N
/A

N
/A

Determ
ine if it is possible to allow

 H
O

A to participate in Tow
n Stripping Bid

(3/2/21) Dan asked if it w
ould be possible to allow

 HO
A to jum

p on the Tow
n's stripping bid to 

reduce overall costs and ensure regular stripping. Katy pointed out there m
ay be an issue 

because the Tow
n is tax exem

pt and HO
A are not. Further research is needed.
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43
Trail Extension

?
N

/A
Create a trail extension from

 Cum
berland Farm

s to Brow
n Street

(3/2/21) The First Congregational Church is now
 w

illing to allow
 the Tow

n public easem
ent over 

their property to com
plete the trail that ends behind Cum

berland Farm
s. This trail is part of the 

VALT plan and w
ould connect to Brow

n Street sidew
alk system

 allow
ing people to get to the 

Library and Plaza safely. The Rec Dept w
ould use it regularly for sum

m
er cam

p activities and 
childcare activities. Church has no m

oney. Alec has advised public w
orks could rem

ove the jersey 
barriers and repurpose them

, if allow
ed. Kathy is w

orking the project and there needs to be 
conversation w

ith abutters. The current path is gravel and w
ould need to be upgraded to allow

 
for w

inter snow
 clearing. An Eagle Scout is w

illing to m
ake L shaped planters for the project to 

help slow
 cyclists. (3/9) Kathy provide m

ore info on status. Anne adv if w
e can lift conversion 

issue w
e could apply for grant m

oney (possibly). Katy believes w
e could use Sub D funds as w

ell. 

44
Planning Dept Staff

?
N

/A
Add Staff Position to Planning D

epartm
ent 

(3/9/21) Council received suggestion from
 resident w

ho is also a m
em

ber of the PB to consider 
adding an "econom

ic developm
ent director" to the Planning Departm

ent. Council/Staff had 
robust conversation w

ith m
any options (1) contract services via G

PCO
G

 rather than hiring part 
tim

e person (2) creating 'm
atchm

aker' position to help m
atch available property to 'specific' 

businesses needed in the Tow
n (3) m

ake addt'l zoning changes to help create m
ore options for 

com
m

ercial businesses (4) create "helper" position to assist developers navigate the Tow
n's 

process/form
s, requirem

ents, etc. (5) hire a Planner Assistant to handle adm
inistrative tasks for 

Kathy like application/packets/PB agendas, etc. to free up her tim
e (6) grant w

riter to assist w
ith 

finding m
ore opportunities for funding to accom

plish larger 'planning' goals. Council agreed 
m

ore w
ork is needed to determ

ine w
hat really is needed, w

hat m
akes the m

ost sense &
 adds the 

m
ost value. N

ate w
ill w

ork w
ith Staff in the com

ing year to do a m
ore robust analysis in order to 

bring forw
ard a proposal for next year's budget. Sandy w

ill respond to Dan Cobb.

45
Com

m
ittee Budgets

$1,000 
N

/A
M

ove Com
m

ittee budgets to separate tab

(3/15/2021) Dan suggested Com
m

ittee budgets be show
n as a separate tab - som

e are included 
in Council/Com

m
ittees, others have their ow

n tabs (PB/ZBA) and som
e are incorporated in dept 

budgets. Katy agreed and said she could m
ove things over. Council requested the CEDC's request 

for Slido softw
are ($150) be review

ed by I/T and potentially placed in that budget to allow
 access 

for m
ore users and to ensure com

pliance w
ith security protocols (on softw

are). Dan w
ould also 

like to know
 if the RO

I is on the CEDC request for the cable show
 and M

aineBiz Ad. Katy to add 
$1,000 m

arketing for open space com
m

ittee

46
Tow

n Brand
?

N
/A

Create a Tow
n Brand for Com

m
unications

(3/15/2021) Council has m
ade a substantial effort to increase com

m
unciations w

ith residents, w
e 

have a new
 Com

m
unications Com

m
ittee and various Com

m
ittees are com

m
unicating directly to 

residents. It w
as agreed the Tow

n should create a "tow
n brand" to be used in all 

com
m

unications, along w
ith a protocol and m

aybe a checklist to ensure consistency of 
m

essaging. 

47
M

yRec Softw
are

?
N

/A
Explore possible Collaborative U

se of M
yRec Softw

are w
ith N

G

(3/15/2021) N
ate advise in discussions w

ith N
G

, a request w
as m

ade for G
ray to consider sharing 

the M
yRec Softw

are to help increase efficiency and save both Tow
n's m

oney. There are som
e 

issues w
ith separating paym

ents in the background, but m
any program

s are shared by the tw
o 

Tow
ns. N

ate w
ill w

ork w
ith Staff to evaluate to determ

ine the cost/benefit to m
aking a change. 
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21-22 Budget Item
s

Last U
pdated: 03/24/2021

N
o

Item
s Label

Cost Est.
Task 
N

o.
Description

Com
m

ents

48
Contingency Fund

N
/A

N
/A

Create Param
eters/Policy for Contigency Fund usage 

(3/16/21) During the TC m
eeting, the use of the contigency fund w

as brought up specific to an 
agenda item

. Council agreed a new
 policy should be created to provide guidance on w

hen/how
 

that fund should be used as the definition of 'unplanned' expense can be broad and/or different 
people can have different definitions. W

ill w
ork on in the com

ing year prior to next year's budget 
cycle. 

49
State Revenue Sharing

N
/A

N
/A

M
ove State Revenue Sharing figures outside of Budget for voters

(3/24) Dan proposed w
e m

ove State Revenue Sharing out of the budget w
e present to Residents. 

This year, it w
ould look like an 'increase' but going forw

ard, it could m
ake it easier for them

 to 
see year over year totals w

ithout the volatility of Revenue Sharing changes at the State level. 
Concerns w

ith the LD1 question situation last year, and m
isunderstanding that taxes m

ake up 
just a portion of revenues to cover expenses w

ere discussed as w
ell as not having enough tim

e to 
explain the change to residets. The Council agreed it m

ay be valuable to do, but need m
ore tim

e 
to discuss and figure out com

m
unication strategy to Residents. 
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   Town of Gray       •  Proposed Municipal Budget  •  FY 2020 – 2021       ( July 1, 2020 – June 30, 2021 )    

For more budget information go to www.graymaine.org Produced by the Gray Town Council, June 3, 2020

Proposed Expense Budget FY 2020 FY 2021 FY 2020 % Change % of Total
Voter Approved Proposed vs FY 2021 for each FY 2021

  Department Budget Budget Difference line item Budget
1   Administration
2 Administration 560,850 597,764 36,914 6.6% 4.9%
3 Community Development 221,442 224,032 2,590 1.2% 0.3%
4 Assessing 133,140 136,338 3,198 2.4% 0.4%
5 Code Enforcement 176,837 202,462 25,625 14.5% 3.4%
6 General Assistance 23,130 24,298 1,168 5.0% 0.2%
7 Communication & Information 158,797 193,988 35,191 22.2% 4.7%
8 Elections 12,077 16,089 4,012 33.2% 0.5%
9 Administration 1,286,273 1,394,971 108,698 8.5% 14.6%
10   Library, Parks & Recreation
11 Library 319,933 321,568 1,635 0.5% 0.2%
12 Parks & Recreation 31,935 67,354 35,419 110.9% 4.7%
13   Library, Parks & Recreation 351,868 388,922 37,054 10.5% 5.0%
14   Public Safety
15 Public Safety 1,028,964 1,104,479 75,515 7.3% 10.1%
16 Utilities 166,184 222,434 56,250 33.8% 7.5%
17   Public Safety 1,195,148 1,326,913 131,765 11.0% 17.6%
18   Public Works
19 Winter Roads 489,829 515,314 25,485 5.2% 3.4%
20 Summer Roads 420,529 463,216 42,687 10.2% 5.7%
21 Additional Roadwork 137,383 146,095 8,712 6.3% 1.2%
22 Garage 239,486 240,827 1,341 0.6% 0.2%
23 Recycling 730,926 776,983 46,057 6.3% 6.2%
24 Buildings & Grounds 334,990 341,563 6,573 2.0% 0.9%
25 Public Works 2,353,143 2,483,998 130,855 5.6% 17.5%
26   Council, Boards, Committees
27 Council, Boards, Committees 48,665 47,615 -1,050 -2.2% -0.1%
28 Zoning Board of Appeals 3,700 3,900 200 5.4% 0.0%
29 Planning Board 4,675 4,725 50 1.1% 0.0%
30 Economic Development 1,000 9,100 8,100 810.0% 1.1%
31 Council, Boards, Committees 58,040 65,340 7,300 12.6% 1.0%
32   Community Services
33 Community Services 29,530 31,131 1,601 5.4% 0.2%
34 Community Services 29,530 31,131 1,601 5.4% 0.2%
35   Municipal Finainces
36 Medical 796,000 944,307 148,307 18.6% 19.9%
37 110,000 110,000 14.7%
38 General Insurance Totals 77,174 79,039 1,865 2.4% 0.2%
39 Unemployment 9,480 5,406 -4,074 -43.0% -0.5%
40 Workers Compensation 86,930 107,085 20,155 23.2% 2.7%
41 35,000 35,000 4.7%
42 Municipal Finances 969,584 1,280,837 311,253 32.1% 41.7%
43  Law Enforcement
44 Law Enforcement 235,693 253,786 18,093 7.7% 2.4%
45 Law Enforcement 235,693 253,786 18,093 7.7% 2.4%

46 TTL GENERAL FUND EXPENSES 6,479,279 7,225,898 746,619 11.5%
47 TTL GENERAL FUND REVENUE 3,219,632 3,396,829 177,197 5.5%
48 TTL GENERAL FUND BUDGET  (c) 3,259,647 3,829,069 569,422 17.5%
49

Proposed Capital Reserve Fund Budget (CIP)
50
51 Cap. Reserve Project Expenses (CIP) 2,083,840 1,800,000 -283,840 -13.6%
52 Total Capital Reserve Fund Revenue 583,000 681,000 98,000 116.8%
53 TTL CAP RESERVE FUND BUDGET 1,500,840 1,119,000 -381,840 -25.4%
54
55 TTL PROPOSED FY 20-21 BUDGET 4,760,487 4,948,069 187,582 3.9%

(a) Wages are adjusted each year. Once the increase is approved by voters it's divided out to the individual departments. This process repeats each year. Last year's
increase was $80,000.

(b)

(c) The amount of the Expense Budget to be raise locally through property taxes.

Annual Wage Adjustments (a)

Vacation/Sick Time Accrual (b)

Employees may “bank” sick & vacation time, up to a cap.  This “bank” covers long term illness or disability. A portion is paid to retiring employees. An unfunded
liability identified by Auditors this is the 1st year money is being budgeted.
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  Town of Gray       •  Proposed Municipal Budget  •  FY 2020 – 2021       ( July 1, 2020 – June 30, 2021 )     

Budget and Project Highlights                            
Community Development Block Grants (CDBG) are 
Federal grants from the Department of Housing and Urban 
Delvelopment.  The Town applied for and received 3. One for
a “pocket” park in the vacant lot on Yarmouth Rd (Rte 115) 
between Manny Motors & Aroma Joe's. The 2nd for installing 
playground equipment behind the Newbegin Gym and a 3rd 
to develop a plan to find a use for the Pennell Lab building.

Shaker Road stormwater and sidewalk repairs and 
expansion.  The Town has secured $500,000 from the 
Maine Dept. of Transportation (MDOT) to repair the storm 
water drainage system along Shaker Road.  In addition the 
money will be used to repair and widen the sidewalks, to 
make them ADA compliant and extend them further down 
Shaker Road.  See Article 11 on page 1 of this flyer.

Expanding the Route 100 TIF allows us to fix 
Yarmouth Rd. without raising property taxes.  Voting 
yes on Article 13 will help the Town apply for matching funds
from MDOT.  The plan is to replace a 100 year old water 
main, fix the road and storm water problems on the hill.  
Install sidewalks & traffic calming features to slow traffic.
This Article must pass to obtain matching funds.

Construction of a solar array on the landfill off Seagull
Drive will provide 95% of the power used by the 
Town for town buildings, street lights and traffice lights.  
The array is being built by a private investor at no cost to 
Gray tax payers.  We have entered into a 20 year agreement 
that will save the Town tens of thousands of dollars 
over the life of the agreement.

Last year voters approved creating a Land Aquisition 
Fund with $50,000 in it.  We are asking you to add 
$25,000 this year. Land purchased with this fund may be 
used to create or improve streets, intersections, sidewalks or 
utilities. It may be used to purchase land for recreation, open
space (Libby Hill), watershed or habitat protection. A public 
hearing is needed before this money can be spent.

Construction of a private 5 MW solar array covering 
much of the land between the bypass and turnpike will begin 
later this year. In addition to being an abundant source of 
clean energy. it will help diversify our tax base and have no 
negative impact on these wetlands.  The array will be a very 
visible sign of progress and the potential of our town.

Increases in the Communications & Technology 
budget will enhance the Town's cyber security and protect 
the Town's systems and public records.  Connectivity 
improvements will provide better service and reduce annual 
costs.

More Budget information is available at www.graymaine.org Produced by the Gray Town Council, June 3, 2020

Town $4.30

County $0.62
TIF $0.61

School $9.22

2019 $14.75 MIL Rate Breakdown Projected General Fund Revenue Proposed

Budget FY Budget FY

Accounts Description 2019-2020 2020-2021

01-100 to 01-104 1 Clerk Fees * $ 38,000 39,100

01-105 to 01-145 2 Planning Dept / CEO Fees * $ 200,500 172,850

01-150 3 Dog Control $ 7,000 7,000

01-151 4 Public Communications $ 800 0

02-010 5 Auto Excise Tax $ 1,775,000 1,775,000 

02-015 6 Boat Excise Tax $ 22,000 21,000

02-041 7 Cable Franchise Fees $ 95,000 100,000

02-200 8 Interest-General Fund $ 15,000 25,000

02-201 9 Interest on Delinquent Taxes $ 50,000 50,000

02-850 10 Payment Rebates $ 6,000 0

02-900 11 Miscellaneous Revenue $ 25,000 10,000

03-066 12 Lost Book $ 1,500 1,030

03-067 13 Library Fines $ 9,000 6,000

04-055 14 Rescue Fees $ 270,000 200,000

05-039 15 Gravel Pits $ 2,000 1,100

05-048 16 Driveway Opening $ 4,900 4,250

05-066 17 Tree Removal $ 3,000 4,500

05-078 to 05-097 18 Transfer Station Fees & Income * $ 106,200 114,250

06-049 19 Shoreland Application Fee $ 4,000 4,000

06-053 20 Junkyard Fees $ 50 50

06-370 21 Zoning Board Applications $ 2,000 500

06-380 22 Planning Board Fees $ 26,000 15,000

06-862 23 Blueberry Festival $ 4,200 4,200

11-005 24 DOT Local Roads $ 140,000 144,000

11-008 25 GA Reimbursement $ 16,000 10,000

11-060 26 State Revenue Sharing $ 362,232 656,894

11-061 27 Snowmobiles $ 3,000 3,000

11-062 28 Tree Growth $ 21,500 21,700

11-063 29 Veterans Reimbursement $ 6,400 5,005

11-067 30 Animal Waste Facility $ 1,350 900

Transfered from 31 Henry Pennell Mncpl Cmplx Fund $ 2,000 500

32 Total General Fund Revenue $ 3,219,632 3,396,829

 Capital Reserve Fund Revenue Proposed

Budget FY Budget FY

 Description 2019-2020 2020-2021

33 Unassigned Fund Balance $ 583,000 681,000

34 TIF Transfer $ 0 0

35Total Cap. Reserve Fund Revenue $ 583,000 681,000

  * This figure is the total of multiple accounts in this department.
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More Budget information is available at www.graymaine.org Produced by the Gray Town Council, June 3, 2020

Capital Improvement Projects
FY 20-21

1 Administration 34 Municipal Finainces – Debt Service
2 Firewalls $ 2,500 35 Bond-Bridges/Road (FY 2015-24) $ 172,264
3 Library Access Points $ 6,050 36 Bond-Library (FY 2015-24) $ 177,011
4 Network Switch for Phone System $ 2,500 37 Bond-PW/Transfer Station (FY 2010-30) $ 219,200
5 Wireless Radio Internet $ 7,289 38 Bond-Pennell (FY 2010-30) $ 164,400
6 Computers (Town-wide per schedule) $ 16,728 39 Bond-Town Wide (FY 2019-39) $ 521,325
7 Timeclock System $ 12,000 40 Municipal Finainces $ 1,254,200
8 Video Conferencing System $ 4,500 41 Miscellaneous $
9 Broadcast Video Server $ 15,000 42 Watershed $ 7,200

10 Administration $ 66,567 43 Stormwater Modeling $ 15,000
11 44 CDB Grants $ 6,175
12 Parks & Recreation $ 45 Miscellaneous $ 28,375
13 Wilkies Beach Fence Replacement $ 7,644 46
14 Wilkies Beach Ramp Replacement $ 2,000 47 TTL CAPITAL IMPROVEMENTS BUDGET $ 1,843,392
15 Reclaim Athletic Fields $ 5,000 48
16 Basketball Court Lights $ 2,500 49 (a) Surface only
17 Skateboard Park $ 15,000 50 (b) Backside of hill to lake
18 Polaris Snowmobile Upgrades $ 6,560
19 Artic Cat $ 12,000
20 Parks & Recreation $ 50,704
21 $
22 Land Acquistion Fund $ 25,000
23 Land Acquistion Fund $ 25,000
24
25 Public Works
26 Paving - Garrett Avenue (a) $ 34,000
27 Paving – Mountain View Road (b) $ 56,000
28 Paving – Blueberry Lane $ 117,000
29 Paving – Pleasant View Drive $ 48,000
30 Paving – Presidential Drive $ 35,000
31 Paving – Eagles Nest $ 22,000
32 Paving – Mayall Road (short) $ 157,250
33 Public Works $ 469,250

Administration
Parks & Recreation
Land Acquistion
Fund
Public Works
Municipal
Finainces
Miscellaneous

* A complete listing of all the components of these revenue and expense funds can be found on the Town's website..
TIF: This is a State program that allows revenue from increased property values to be used for public infrastructure projects.

Northbrook TIF: Helped create the Northbrook Business Park
Rte 100 – South Gray TIF: Replaced and extended a water main down Rte 100 to Whitney Road.

Village TIF: A fund to repair, improve and replace roads, intersections, sidewalks and underground utilities in the Village and roads leading to and from the Village.
PB Escrow:

Landfill: This is a fund to maintain our capped landfill off Seagull Drive.
Sub-D Rec: Subdivision Recreation account a fees to be used to construct recreational projects in town.
Gravel Pits: This fund is to help reclaim gravel pits when they close.

PW & PS vehicles:

The Planning Board escrow accounts contain money from developers to guarantee the completion of projects.

Public Works and Public Safety vehicles that have an expected useful life of 15, 20 years or more.

3/12's
Reserve Fund

(as required by
our Charter)

Property
Tax

Revenue

General Fund
Expenses

(Town department
operations and

services)*

Capitial
Improvement
Plan Expenses
(buildings, roads,
PW & PS vehicles
& infrastructure)*

Capital
Reserve

Fund
(this fund is used

to save for
future capital

improvements)

General Fund
Revenue

(Excise Taxes,
Permits,

Fees, etc.)

State
Revenue
Sharing

Special
Revenue
Expenses
(PB escrow,

Landfill, Sub-D
Rec, Gravel Pits)*

Special
Revenue
Accounts

Tax Increment
Finance (TIF)

Revenues

Tax Increment
Finance (TIF)

Expenses
Northbrook, Rte

100 – South Gray
& Village TIFs)*

Town of Gray  –  Revenue Sources and Expenses
Only Voters can approve borrowing from the
Reserve Fund for specific purposes determined
prior to any vote.  For example the fund was
used to help purchase our new Ladder truck.
The Town Council is responsible for creating a
plan to replenish the fund within 5 years.  Any 
borrowed funds must be repaid.

Unused CIP
Bond

Proceeds
(This account will
no longer exist

after the bond is
repaid)
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