
AGENDA

Hardee County Board of County Commissioners

WORKSHOP SESSION

February 6, 2025, at 8:30 AM 

COMMISSIONER CHAMBERS
412 WEST ORANGE STREET,

ROOM 102, WAUCHULA, FL 33873
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1. INVOCATION, FOLLOWED BY THE PLEDGE OF ALLEGIANCE

2. CALL TO ORDER

3. PUBLIC COMMENT PORTION FOR NON-AGENDA ITEMS

4. BUSINESS AGENDA

A. Casey Dasher, Public Safety Director - Award Presentation for Life Saving Measures.

B. East Academy - Academy Presentation

C. Lane Schneider, Emergency Management Director - Memorandum of Agreement for Use
of WeatherSTEM Stations

D. Diane Moore, Budget Manager - Fixed Asset Transfers and Disposals

E. Diane Moore, Budget Manager - Budget Amendments

F. Diane Moore, Budget Manager - Ratify County Manager's Expenditures Between $25,000
and $50,000 

G. Tara Holt, Project Coordinator & Right of Way Agent - Resolution 2025-29,
Certification of Statutory Dedication for Allen Road

H. Bobby Keene, Capital Projects Manager - Courthouse Annex Elevator Change Order 1

I. Bobby Keene, Capital Projects Manager - Hardee County Jail Generator Purchase

J. Bobby Keene, Capital Projects Manager - Update on Sale of Resthaven

K. Todd Miller, Community Development Director - GNA Acres Subdivision

COMMISSIONERS
____________________________________________________________________________________________________
 
District I Timothy E. Wells
District II Noey A. Flores
District III E. Donald Chancey, Jr.
District IV Russell A. Melendy
District V Kenneth A. Miller
____________________________________________________________________________________________________
County Manager Terry Atchley
Clerk Victoria L. Rogers
County Attorney Sarah Johnston
Assistant County Manager Doug Baber
Assistant County Manager Christopher Simpron
Administrative Services Manager Holly Smith
Executive Assistant Brandy Crawford 
Deputy Clerk Laura Barker
Deputy Clerk Jessica Santibanez
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L. Todd Miller, Community Development Director - Vang Lee Yang Subdivision

M. Christopher Simpron, Assistant County Manager - Resolution 2025-33, Award ITB 25-
001 for the Construction of County Road 663 to Ajax Paving.

N. Christopher Simpron, Assistant County Manager - Resolution 2025-34 - County Road
663 Supplemental Funding Agreement for Segment 1.

O. Christopher Simpron, Assistant County Manager - Resolution 2025-35, County Road 663
Supplemental Funding Agreement for Segment 3.

5. PUBLIC COMMENT PORTION FOR AGENDA ITEMS

6. ADJOURNMENT
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Item Cover Page
 

DATE: February 6, 2025

SUBMITTED BY: Casey Dasher, Public Safety/Fire/Rescue

ITEM TYPE: Presentation

AGENDA SECTION: BUSINESS AGENDA

SUBJECT: Casey Dasher, Public Safety Director - Award Presentation for Life
Saving Measures.

SUGGESTED ACTION:

AGENDA ITEM NO. 4.A

 
HARDEE COUNTY BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT

 

 

 

 

 

 
ATTACHMENTS:
LIFE SAVING MEASURES.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3117213/LIFE_SAVING_MEASURES.pdf


 

 

Hardee County Fire Rescue 
 

 

 

 

 

 

 

  

 

BOARD OF  
COUNTY 

COMMISSIONERS 

 
TIM WELLS 

DISTRICT 1 
 
 

NOEY FLORES 
VICE CHAIR, DISTRICT 2 

 
 

DONALD CHANCEY 
DISTRICT 3 

 
 

RUSSELL MELENDY 
CHAIR, DISTRICT 4 

 
 

KENNY MILLER 
DISTRICT 5 

 
 
 

TERRY ATCHLEY 
COUNTY MANAGER 

 
 

SARAH JOHNSTON 
COUNTY ATTORNEY 

 
 
 
 

MAILING ADDRESS 
412 West Orange Street 

Suite 103 
Wauchula, FL 33873 

 
 

PHONE 
863-773-9430 

 
 

WEBSITE 
hardeecountyfl.gov 

Award Presentation for Life Saving Measures: 
 
On November 30th, Layla Randolph was spending the day at a nature park 
with her mother. While at the park, Layla returned to her mother’s vehicle 
to retrieve an item and discovered an elderly man on the ground next to 
their car. The elderly man was unresponsive and not breathing. Another 
individual was present, already on the phone with emergency services. 
Upon assessing the situation, Layla’s mother confirmed that help was on 
the way and, in an effort to seek guidance, used FaceTime to contact 
Layla’s father, Gabriel Coone, a Firefighter/Paramedic with Hardee County 
Fire Rescue.  
As the situation unfolded, a park attendant arrived at the scene. Through 
the guidance of her father, Layla was able to determine that the elderly man 
was in cardiac arrest. Firefighter/Paramedic Coone advised that someone 
needed to begin CPR. At this point, the three adults present expressed 
uncertainty about how to proceed. In a critical moment, Layla calmly 
stepped forward, stating that she knew how to perform CPR. Through her 
father’s direction she immediately began administering CPR to the man and 
continued until emergency services arrived and took over. 
In a moment of urgency, Layla demonstrated exceptional composure and 
took decisive action, ensuring the man received life-saving assistance until 
professional help arrived. Hardee County Fire Rescue hereby recognizes 
Layla Randolph for her swift action and bravery. 
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Item Cover Page
 

DATE: February 6, 2025

SUBMITTED BY: Brandy Crawford, County Manager's Office

ITEM TYPE: Business Agenda

AGENDA SECTION: BUSINESS AGENDA

SUBJECT: East Academy - Academy Presentation

SUGGESTED ACTION:

AGENDA ITEM NO. 4.B

 
HARDEE COUNTY BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT
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Item Cover Page
 

DATE: February 6, 2025

SUBMITTED BY: Lane Schneider, Emergency Management

ITEM TYPE: Business Agenda

AGENDA SECTION: BUSINESS AGENDA

SUBJECT: Lane Schneider, Emergency Management Director -
Memorandum of Agreement for Use of WeatherSTEM Stations

SUGGESTED ACTION:

AGENDA ITEM NO. 4.C

 
HARDEE COUNTY BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT

 

 

 

 

 

 
ATTACHMENTS:
Memo WeatherSTEM Agreement.pdf
FY24-25_MOA FDEM-Hardee County for WeatherSTEM Weather[21].pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3074494/Memo_WeatherSTEM_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3074323/FY24-25_MOA_FDEM-Hardee_County_for_WeatherSTEM_Weather_21_.pdf


 

 

Emergency 
Management 

 

 

 

 

 

 

  

 

BOARD OF  
COUNTY 

COMMISSIONERS 

 
RUSSELL MELENDY 

CHAIR, DISTRICT 3 
 
 

NOEY FLORES 
VICE CHAIR, DISTRICT 4 

 
 

TIM WELLS 
DISTRICT 1 

 
 

DONALD CHANCEY 
DISTRICT 2 

 
 

KENNY MILLER 
DISTRICT 5 

 
 
 

LANE SCHNEIDER 
EMERGNECY MANAGEMENT 

DIRECTOR 
 
 
 
 
 
 
 

MAILING ADDRESS 
4O4 West Orange Street 

Wauchula, FL 33873 
 
 

PHONE 
863-773-6373 

 
 

WEBSITE 
hardeecountyfl.gov 

Motion to approve, Memorandum of Agreement for Use of WeatherSTEM 
Stations Between the Florida Division of Emergency Management and the 
Hardee County Board of County Commissioners. 
 
This agreement is for five WeatherSTEM Stations to be purchased and and 
installed in Hardee County by the Florida Division of Emergency Management 
(FDEM) to take part in the Florida Severe Weather Mesonet and provide FDEM 
and Hardee County with hyper-local, real-time weather data in strategic 
locations.  
 
The identified locations are: 

1. Hardee County Utilities, 2428 Commerce Ct., Bowling Green 
2. Pioneer Park, 231 Wilbur C Blvd., Zolfo Springs 
3. Hardee Lakes Park, 5502 Ollie Roberts Rd., Bowling Green 
4. Hardee County Landfill, 685 Airport Rd, Wauchula 
5. Mobile Unit (to be kept at the Emergency Operations Center) 

 
Also, authorizing the Chair and/or County Manager to sign any necessary 
documents in furtherance thereof and to expend funds as provided for in the 
agreement. 

To:    Terry Atchley, County Manager   

From:   Lane Schneider, Emergency Management Director                        

Subject:   MOA for the Use of WeatherSTEM Stations 

Date:   February 6th, 2025   
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MEMORANDUM OF AGREEMENT FOR USE OF WEATHERSTEM STATIONS 
BETWEEN 

THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT 
AND 

HARDEE COUNTY BOARD OF COUNTY COMMISSIONERS 
 

This Memorandum of Agreement (“MOA”) is entered into by and between the Florida 
Division of Emergency Management (“FDEM”) and Hardee County Board of County 
Commissioners (“Recipient”). 

 
WHEREAS, the Florida Legislature appropriated $738,000.00 to the Executive Office 

of the Governor, Division of Emergency Management, to fund the Florida Severe Weather 
Mesonet – WeatherSTEM; 

 
WHEREAS, the purpose of this appropriation was to provide FDEM with hyper-local, 

real-time weather data in strategic locations to provide critical information to assist in the 
deployment of resources to impacted areas during times of severe weather; 

 
WHEREAS, FDEM has contracted with WeatherSTEM for the purchase and 

installation of weather monitoring systems (“Weather Station”) in designated locations 
throughout the state, including maintenance for three years;  

 
WHEREAS, FDEM has coordinated with the counties where the Weather Stations 

would be installed; 
 
WHEREAS, ownership of the Weather Stations will be transferred to the Recipient 

upon installation; 
 
WHEREAS, to ensure that this mesonet continues to benefit the state, the Recipient 

will agree to maintain each Weather Station it receives for at least an additional seven (7) 
years following the end of the WeatherSTEM maintenance agreement; 

 
WHEREAS, WeatherSTEM maintenance costs are eligible for recovery under the 

Emergency Management Preparedness and Assistance (EMPA) Grant and may also be 
eligible under the Emergency Management Performance Grant (EMPG) Program; 

 
NOW THEREFORE, in consideration of the mutual promises and conditions herein 

contained, the Parties agree to the following terms: 

1. Recipient agrees to take ownership of the Weather Station(s) within its 
geographical control from FDEM immediately upon installation of the Weather 
Station.  
 

2. FDEM agrees to prepay for the maintenance of the Weather Stations for three (3) 
years following its installation by WeatherSTEM. 
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Page 2 of 5 
 

3. Recipient expressly agrees to be fully responsible for the maintenance, repair, 
software updates, and any other costs of the Weather Station(s) for the duration 
of their estimated lives following the expiration of the prepaid three (3) year 
maintenance agreement with WeatherSTEM. A Weather Station’s expected 
equipment life is estimated to be ten (10) years. WeatherSTEM provided Recipient 
with the estimated annual cost for maintaining a Weather Station.  At its option, 
Recipient may separately contract with WeatherSTEM to maintain the Weather 
Station for the duration of the MOA.   
 

4. Recipient agrees to use the Weather Station(s) for their intended purpose and 
provide data to WeatherSTEM and its users as required by WeatherSTEM and 
FDEM. 
 

5. Proof of installation of the Weather Station(s), to include a serial number, location 
address, and other relevant information, is incorporated by reference and shall be 
attached to this MOA without need for further agreement by the Parties.  
 

6. All notices provided under or pursuant to this MOA shall be in writing, and sent via 
certified mail return receipt requested, along with a courtesy copy via electronic 
mail, to the representatives and addresses identified below: 
 
 
For FDEM:   Caitlyn Gillespie, Deputy State Meteorologist 
    Florida Division of Emergency Management 
    2555 Shumard Oak Boulevard 
    Tallahassee, FL 32399 
    (850) 688-2119 
    Caitlyn.Gillespie@em.myflorida.com 
 
 
For Recipient   Lane Schneider, Emergency Management Director 
    Hardee County Board of County Commissioners 
    404 W Orange Street 
    Wauchula, FL 33873 
    (863) 773-6373 
    Lane.Schneider@hardeecountyfl.gov 
 

7. Term 
a. The Term of this MOA is ten years from the date of installation of the 

Weather Station, or until the Weather Station ceases operation in 
accordance with section 7.b. of this Agreement, whichever occurs first.   

b. If the Weather Station ceases operation prior to the end of its estimated ten-
year life, or if the Weather Station is destroyed by an accident not otherwise 
covered by insurance, neither party is obligated to replace the Weather 
Station and the MOA shall be void unless the parties agree otherwise.  If 
WeatherSTEM, after consulting with the Recipient, replaces the damaged 
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Page 3 of 5 
 

Weather Station, the Recipient is responsible for the maintenance of the 
new unit through the remainder of the original Term of this MOA.   

c. Provisions surviving the Term of this MOA: (1) the Recipient shall allow 
WeatherSTEM to continue collecting weather data from the Weather 
Station until the Weather Station ceases to function; (2) WeatherSTEM and 
the Recipient may mutually agree who is responsible for maintaining the 
Weather Station following the end of the Term of this MOA. 

 
8. Miscellaneous 

a. This MOA shall be governed by the laws of the State of Florida and venue shall 
be in Leon County, Florida. 

b. The Parties agree that nothing in this MOA serves to create an employer-
employee relationship between FDEM and Recipient. 

c. This Agreement creates neither a partnership nor a joint venture, and neither 
Party has the authority to bind the other.   

d. Except for the attachment of proof of installation of the Weather Station(s), any 
modification of this MOA or additional obligation assumed by either Party with 
regard to this MOA shall be binding only if evidenced in writing signed by an 
authorized representative of each Party. 

e. Either Party may request changes to this MOA. Any changes, modifications, 
revisions or amendments to this MOA that are mutually agreed upon by and 
between the Parties to this MOA, shall be incorporated by written instrument 
and effective when executed and signed by all Parties to this MOA. 

f. This MOA shall not be construed against either Party and shall be deemed to 
have been drafted by both Parties. 

g. Nothing contained herein shall constitute a waiver by either Party of its 
sovereign immunity or the provisions of Section 768.28, F.S. Nothing herein 
shall be construed as consent by either Party to be sued by third parties. 

h. This MOA, upon execution, contains the entire Agreement of the parties and 
no prior written or oral agreement, express or implied, shall be admissible to 
contradict the provisions of this MOA. 

i. This MOA may be executed in counterparts, each of which shall be deemed an 
original but all of which shall constitute one and the same MOA. 
 

 
 
INTENTIONALLY LEFT BLANK 
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Page 4 of 5 
 

IN WITNESS WHEREOF, the parties hereto have caused this MOA to be executed 
by their undersigned officials as duly authorized. 

 
RECIPIENT AGENCY    FLORIDA DIVISION OF EMERGENCY 
       MANAGEMENT 
 
 
By:________________________________ By:_____________________________ 
         
 
___________________________________ Ian Guidicelli 
Printed Name and Title    Bureau Chief of Response  
 
 
___________________________________ ________________________________ 
Date       Date 
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Addendum 

 
Proof of installation of the Weather Station(s), to include a serial number, location 
address, and other relevant information, is incorporated by reference and shall be 
attached to this MOA without need for further agreement by the Parties.  

 

Serial Number Address 
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Item Cover Page
 

DATE: February 6, 2025

SUBMITTED BY: Lindsey Barwick, Clerk of Courts

ITEM TYPE: Business Agenda

AGENDA SECTION: BUSINESS AGENDA

SUBJECT: Diane Moore, Budget Manager - Fixed Asset Transfers and
Disposals

SUGGESTED ACTION:

AGENDA ITEM NO. 4.D

 
HARDEE COUNTY BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT

 

 

 

 

 

 
ATTACHMENTS:
asset trsf memo 020125.pdf
Transfer Forms.pdf
Asset Pictures.pdf
151-B.jpg
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MANAGEMENT AND BUDGET
 

 

 

 

 

 

 

  

 

BOARD OF  
COUNTY 

COMMISSIONERS 

 
TIM WELLS 

DISTRICT 1 
 

NOEY FLORES 
VICE-CHAIR, DISTRICT 2 

 

DONALD CHANCEY 
DISTRICT 3 

 

RUSSELL MELENDY 
CHAIR, DISTRICT 4 

 

KENNY MILLER 
DISTRICT 5 

 
 
 
 
 
 

TERRY ATCHLEY 
COUNTY MANAGER 

 
 

SARAH JOHNSTON 
COUNTY ATTORNEY 

 
 
 
 
 

MAILING ADDRESS 
412 West Orange Street 

Suite 103 
Wauchula, FL 33873 

 
 

PHONE 
863-773-9430 

 
 

WEBSITE 
hardeecountyfl.gov 

The following items will be transferred to fleet and then auctioned. 
 

PRC# Description Condition 

   
258-B 2013 Landpride Mower Poor 
303-B 2011 Bomag Roller Poor 
312B 2004 Roller Poor 
RD-371 2004 John Deere Tractor Poor 
313-B 2010 Asphalt Paver Poor 
247-B 2010 New Holland Tractor Poor 
151-B 1994 Bush Hog Mower Poor 
278-B 2016 Cat Dozer Poor 
200-B 2003 Cat Dozer Poor 

 
Staff recommends approval of these asset transfers.  

To:    Terry Atchley, County Manager  

Through:   Douglas G. Baber, Assistant County Manager 

From:   Diane Moore, Budget Manager 

Subject:   Fixed Assets Disposition Form  

Date:   January 29, 2025 
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Item Cover Page
 

DATE: February 6, 2025

SUBMITTED BY: Brandy Crawford, Budget and Finance

ITEM TYPE: Business Agenda

AGENDA SECTION: BUSINESS AGENDA

SUBJECT: Diane Moore, Budget Manager - Budget Amendments

SUGGESTED ACTION:

AGENDA ITEM NO. 4.E

 
HARDEE COUNTY BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT

 

 

 

 

 

 
ATTACHMENTS:
aamemo amendments operating 020225.pdf
Operating Amendments 020125 vs2.pdf
aa memo capital amendments 020125.pdf
capital amendments 020125vs2.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3116568/aamemo_amendments_operating_020225.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3116570/aa_memo_capital_amendments_020125.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3116571/capital_amendments_020125vs2.pdf


 

 

MANAGEMENT AND BUDGET
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COMMISSIONERS 

 
TIM WELLS 

DISTRICT 1 

 
NOEY FLORES 

VICE-CHAIR, DISTRICT 2 
 

DONALD CHANCEY 
DISTRICT 3 

 

RUSSELL MELENDY 
CHAIR, DISTRICT 4 

 
 

KENNY MILLER 
DISTRICT 5 

 
 
 
 
 
 

TERRY ATCHLEY 
COUNTY MANAGER 

 
 

SARAH JOHNSTON 
COUNTY ATTORNEY 

 
 
 
 

MAILING ADDRESS 
412 West Orange Street 

Suite 103 
Wauchula, FL 33873 

 
 

PHONE 
863-773-9430 

 
 

WEBSITE 
hardeecountyfl.gov 

There are three different operating amendments before the board. 
 
The first amendment increases the Mosquito Control Grant Revenue and 
increases the respective grant expense.  The amendment is bringing the 
balance forward into the Fiscal Year 25 budget. 
 
The second amendment is regarding the Wellness grant.  We are reducing the 
grant amount and reducing the related expense line.  The amendment is 
bringing the balance forward into the Fiscal Year 25 budget. 
 
The third amendment is regarding the HHRP grant.  We are increasing the cash 
forward and increasing and decreasing corresponding expense lines.  The 
amendment is bringing the balance forward in the Fiscal Year 25 Budget. 
 
Staff recommends approval of the attached operating amendments.  

To:    Terry Atchley, County Manager  

Through:   Douglas G. Baber, Assistant County Manager 

From:   Diane Moore, Budget Manager 

Subject:   Operating Amendments 

Date:   January 29, 2025  
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February 1, 2024

Account Number Classification  Adopted Budget 
 Amended 

Budget 
 Increase  Decrease Revised Budget Notes

135-334-620-00 HC Mosquito Control Program $37,749.00 $65,494.12 $26.66 $65,520.78

135-562-034-00
MCP Health Dept. Contractual 
Services $44,886.00 $72,631.12 $26.66 $72,657.78

001-399-000-02 Wellness Program Cash Forward 20,630.00$            20,630.00$            2,122.00                18,508.00$            

001-513-331-02 HR - Wellness Promotions 20,630.00$            20,630.00$            2,122.00$              18,508.00$            

135-399-000-8 HHRP Cash Forward 313,863.00$          313,863.00$          103,642.16$          417,505.16$          

135-554-412-0 HHRP Regular Salaries -$                        -$                        27,844.20$            27,844.20$            

135-554-421-0 HHRP FICA 278.00$                 278.00$                 1,600.00$              1,878.00$              

135-554-421-1 HHRP Medicare 65.00$                    65.00$                    350.00$                 415.00$                 

135-554-422-0 HHRP Retirement 619.00$                 619.00$                 2,800.00$              3,419.00$              

135-554-423-0 HHRP Life Health Insururanc 1,211.00$              1,211.00$              3,800.00$              5,011.00$              

135-554-442-0 HHRP Freight and Postage -$                        -$                        6.00$                      6.00$                      

135-554-449-0 HHRP Other Current Charges 3,700.00$              3,700.00$              2,200.00$              1,500.00$              

135-554-451-0 HHRP Office Supply 2,384.00$              2,384.00$              384.00                    2,000.00$              

135-554-452-0 HHRP Operating Supplies 37,034.00$            37,034.00$            34,034.00$            3,000.00$              

135-554-434-0 HHRP REHAB 246,690.00$          246,690.00$          103,859.96$          350,549.96$          

OPERATING BUDGET AMENDMENTS 
2024-2025

Moving the remaining 
amount into Fy 24-25 for 

admin cost

HHRP Grant Cash Forward Y/E 
2023-2024 to Begin 2024-

2025

True Up Fy 2025
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WEBSITE 
hardeecountyfl.gov 

There are four capital amendments before the board. 
 
The first amendment increases the EDA grant for the Hardee Parks 
Infrastructure and increases the corresponding grant expense.  The 
amendment is bringing the balance forward into the Fiscal Year 25 budget. 
 
The second amendment reducing the SCOP Grant #445066 and reduces the 
related expense line.  The amendment is bringing the balance forward into the 
Fiscal Year 25 budget. 
 
The third amendment is increasing the SCOP Grant #445076 and increasing the 
corresponding expense lines.  The amendment is bringing the balance forward 
in the Fiscal Year 25 Budget. 
 
The fourth amendment is decreasing the Wauchula Hills State Appropriation 
grant and the corresponding expense line. The amendment is bringing the 
balance forward in the Fiscal Year 25 Budget. 
 
Staff recommends approval of the attached operating amendments.  

To:    Terry Atchley, County Manager  

Through:   Douglas G. Baber, Assistant County Manager 

From:   Diane Moore, Budget Manager 

Subject:   Capital Amendments 

Date:   January 29, 2025  
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February 1, 2024

Account Number Classification  Adopted Budget 
 Amended 

Budget 
 Increase  Decrease Revised Budget Notes

135-337-700-02 EDA - Hardee Parks Infrastructure 745,000.00$        745,000.00$       42,962.00$         787,962.00$       

135-572-063-02 Hardee Parks Infrastructure 745,000.00$        745,000.00$       42,962.00$         787,962.00$       

102-334-490-23 SCOP Grant Ten Mile Grade 445066 1,245,116.00$     1,245,116.00$    838,821.00       406,295.00$       

102-541-363-33
CP Ten Mile Grade Bridge 64120 to 
Marguerite Road 1,245,116.00$     1,245,116.00$    838,821.00$    406,295.00$       

102-334-490-24 SCOP Grant Ten Mile Grade 445076 992,584.00$        992,584.00$       1,031,691.00$    2,024,275.00$    

102-541-363-34 CP Ten Mile Grade Scarborough to Bridge 992,584.00$        992,584.00$       1,031,691.00      2,024,275.00$    

402-334-350-0 WH Grant State Appropriation 1,109,068.00$     1,109,068.00$    27,697.00$       1,081,371.00$    

402-535-263-15 CP State Appropriations Ph 8 WA 2,205,107.00$     1,979,035.82$    27,697.00$       1,951,338.82$    

CAPITAL BUDGET AMENDMENTS                                           
2024-2025

Tru-Up from 2024 to 
2025

State Approprations 
phase 8 Tru up for 

FY25

Dcrease Ten Mile 
Grade (445066-1-54-
01) by supplemental 

agreement from 
FDOT

Increase Ten Mile 
Grade by supplement 

agreement
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Item Cover Page
 

DATE: February 6, 2025

SUBMITTED BY: Brandy Crawford, County Manager's Office

ITEM TYPE: Business Agenda

AGENDA SECTION: BUSINESS AGENDA

SUBJECT: Diane Moore, Budget Manager - Ratify County Manager's
Expenditures Between $25,000 and $50,000 

SUGGESTED ACTION:

AGENDA ITEM NO. 4.F

 
HARDEE COUNTY BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT

 

 

 

 

 

 
ATTACHMENTS:
contract memo.pdf
Expenditures.pdf
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On November 19, 2024, the board temporarily authorized the county manager 
to approve expenditures up to $50,000 until March 31, 2025, or until new 
procedures are adopted that increase the approval level.  This motion 
increased the approval level from $25,000 to $50,000.  The motion also 
included a provision the manager provide a list of expenditures to the board for 
ratification at the next regularly scheduled meeting. 
 
We will be bringing a list of expenditures to the board each month for 
ratification. 
 
The following attachment shows the expenditures that were approved by the 
county manager between November 19, 2024, and January 28, 2025.  
 
 
 
 
 
 
 

To:    Terry Atchley, County Manager  

Through:   Douglas G. Baber, Assistant County Manager 

From:   Diane Moore, Budget Manager 

Subject:   Expenditures for Ratification 

Date:   January 31, 2025  
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VENDOR AMOUNT PO #
Atlas Technical 46,000.00$   PO#531469
National Equipment 28,394.53$   PO#531004
Orkin 33,396.00$   PO#530416
Orkin 31,733.00$   PO#530401

Carasoft 37,240.00$   PO#531281

RPM Equipment Sales Rental 47,250.00$   PO#530958
Garland 41,897.00$   PO#531149

Shredder Rental
Auto Shop Roof Repair

Contracts approved since 11/19/24 $25,000 to $50,000

SERVICE

Tent Rec Hall, Blacksmith Shop, Hart House, Smoke House, Wildlife Refuge, 
Museum, Park manager House, Pool Pavillion
SIM Advanced Government Edition Annual License and State Onboarding 
Services Payment Works

Ground water sampling quarterly
Tank Cover
Tent Civic Center and Extension office
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Item Cover Page
 

DATE: February 6, 2025

SUBMITTED BY: Brandy Crawford, Public Works

ITEM TYPE: Business Agenda

AGENDA SECTION: BUSINESS AGENDA

SUBJECT: Tara Holt, Project Coordinator & Right of Way Agent -
Resolution 2025-29, Certification of Statutory Dedication for Allen
Road

SUGGESTED ACTION:

AGENDA ITEM NO. 4.G

 
HARDEE COUNTY BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT

 

 

 

 

 

 
ATTACHMENTS:
10_Agenda Memo -Allen Road Rededication.pdf
9_DRAFT_RESOLUTION_ALLEN_ROAD.docx
3_Allen Rd Survey ROW Map.pdf
2_Allen Rd Cert of Statutory Dedication FS 95.361 2.4.21.docx
5_Notice of Acknowledgement of Roadway Maintenance- Allen Rd.docx
8_Allen_Rd_PPT_Presentation.pptx
4_Certification of Survey.pdf
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Public Works 
Road and Bridge Department 

  

 

 

 

 

 

 

 

  

BOARD OF  
COUNTY 

COMMISSIONERS 

 
TIM WELLS 

DISTRICT 1 
 
 

NOEY FLORES 
VICE CHAIR, DISTRICT 2 

 
 

DONALD CHANCEY 
DISTRICT 3 

 
 

RUSSELL MELENDY 
CHAIR, DISTRICT 4 

 
 

KENNY MILLER 
DISTRICT 5 

 
 
 

TERRY ATCHLEY 
COUNTY MANAGER 

 
 

SARAH JOHNSTON 
COUNTY ATTORNEY 

 
 
 
 

MAILING ADDRESS 
412 West Orange Street 

Suite 103 
Wauchula, FL 33873 

 
 

PHONE 
863-773-9430 

 
 

WEBSITE 
hardeecountyfl.gov 

Mr. and Mrs. Doua Thao have petitioned the Hardee County Board of County 
Commissioners for a Statutory Dedication of 120 feet of Allen Road, pursuant 
to the provisions of Chapter 95.361, Florida Statutes. 

 

Allen Road has been found not to constitute a portion of the federal or state 
highway system and all property owners adjacent to the indicated road have 
consented to the proposed action. 

We are requesting Board approval for Statutory Dedication of 120 feet of Allen 
Road and accompanying right-of-way in Hardee County, Florida. 

 

 

 

To:    Terry Atchley, County Manger   

Through:   Doug Baber, Assistant County Manger 
 Rick Taylor, Public Works Director 

 
From:   Tara Holton, Project Coordinator/ROW Agent  

Date:   February 6th, 2025 

Re: Statutory Dedication of Allen Road 
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RESOLUTION NO. 2025‐29

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF 
HARDEE COUNTY, FLORIDA APPROVING A PETITION OF STATUTORY
DEDICATION OF ALLEN ROAD, AS MORE PARTICULARLY DESCRIBED 
HEREIN, SUBJECT TO THE CONDITIONS SET FORTH HEREIN; PROVIDING 
FOR AUTHORIZATION, SEVERABILITY AND FOR AN EFFECTIVE DATE.

WHEREAS, the Hardee County (the “County”) Board of County Commissioners (the 
“BOCC”) are granted authority pursuant to Section 95.361, Florida Statutes Limitations Of 
Actions; Adverse Possession under County control; and 

WHEREAS, the Applicant petitioned the BOCC for Statutory Dedication of Allen Road, as 
more particularly described below, and all adjacent property owners have executed a general 
release and consent of the road closure; and 

WHEREAS, a duly noticed public hearing was held in compliance with Chapter 95, Florida 
Statutes; and 

WHEREAS, the BOCC find it to be in the best interests of the County to approve the 
petition for Statutory Dedication of Allen Road, as more particularly described below.

NOW THEREFORE, BE IT RESOLVED by the Hardee County Board of County 
Commissioners:

Section 1.  Recital.  The above recitals are true and correct and are incorporated 
herein by this reference.

Section 2. Approval and Adoption.  The Hardee County Board of Commissioners 
hereby approves the Statutory Dedication of Allen Road as more particularly described as:

All that part of the Allen Road right-of-way lies in the following six parcels of land; (1) 
section 32; (2) section 32; (3) section 32; (4) section 32; (5) section 32; (6) section 32, All lying in 
Township 33, Range 25 west, Hardee County, Florida.

Section 3. Condition of Closure and Vacation. All rights of Hardee County and the 
public in and to the same are hereby renounced and disclaimed.

Section 4.  Authorization.  The Chair of the Hardee County Board of County 
Commissioners is authorized and directed to execute any forms or documents in furtherance of 
this Resolution in substantially the same form, the County Manager is authorized to take all 
actions necessary to implement the purposes of this Resolution. 

Section 5. Severability.  The provisions of this Resolution are severable such that the 
invalidity of any one provision shall not operate to invalidate any other provision.

Section 6. Effective Date.  This Resolution shall take effect immediately upon 
adoption.
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APPROVED AND ADOPTED this 20th day of February 2025 at a regular meeting of The 
Board of County Commissioners of Hardee County, Florida.

                 THE BOARD OF COUNTY COMMISSIONERS 
        OF HARDEE COUNTY, FLORIDA

By: ______________________________     
       Russell Melendy, Chair

(SEAL) 

ATTEST: 

By: ______________________________________________
      Victoria L. Rogers
      Ex-Officio Clerk to the Board of County Commissioners 

Approved as to Form, Content & Legal Sufficiency:

_________________________________________________
Sarah Johnston, County Attorney
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Page 1 of 1

CERTIFICATION OF STATUTORY DEDICATION
FLORIDA STATUTES SECTION 95.361

Allen Road

THE UNDERSIGNED CHAIR AND CLERK OF THE HARDEE COUNTY BOARD 

OF COUNTY COMMISSIONERS, as provided by subsection 95.361(3), Florida Statutes 

(2019), certify that Allen Road, a county-maintained road and right-of-way, is vested in Hardee

County, Florida, by operation of subsection 95.361(2), Florida Statutes (2019) and in support 

thereof further certify that:

1. The road and right-of-way, known as Allen Road, described and depicted in the Sketch 

and Description Allen Road Right-of-Way attached hereto and incorporated herein by reference, 

has been maintained and repaired by Hardee County, Florida, for a period in excess of seven (7) 

years.

2.  The real property consisting of the road and right-of-way, as described and depicted in 

right-of-way map and survey attached hereto and incorporated herein by reference, is vested in 

Hardee County, Florida, by statutory dedication as provided by subsection 95.361(2), Florida 

Statutes (2019);

3.  A copy of this certification and the right-of-way map and survey incorporated herein 

shall be filed for recording with the Clerk of the Circuit Court in and for Hardee County, Florida.

THIS CERTIFICATION was approved by the Hardee County Board of County 

Commissioners at its regular meeting held the _____ day of _______________, 2025.

__________________________________
                                                                                                        Russell Melendy, Chair 

Board of County Commissioners

Attest:________________________________________________
                          Victoria L. Rogers
Ex-Officio Clerk to the Board of County Commissioners
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2 x nec--CAMERA-READY AD
Advertise:  03:04c--The Herald-Advocate If any questions
Bill and Send Statement to: please call

Hardee County Public Works Division Tara Holton
205 Hanchey Road (863) 773-3272
Wauchula, FL 33873

PLEASE DO NOT PRINT ON CLASSIFIED PAGES

NOTICE OF ACKNOWLEDGEMENT OF ROADWAY 
MAINTENANCE 

Thursday, February 20, 2025 at 8:30 A.M.
by the Board of County Commissioners

Upon confirmation of compliance with Florida Statutes Section 95.361 the Board of County 
Commissioners will approve the recordation and filing of a maintenance map for Allen Road located within 
Hardee County. 

The public meeting will take place in Commission Chambers, Room 102, Courthouse Annex, 412 West 
Orange Street, Wauchula, Florida. 

Prior to the public meeting, associated documents are available for review by contacting the Hardee 
County Road & Bridge Department, 205 Hanchey Road, Wauchula, Florida, phone (863) 773-3272.

If you have a disability requiring accommodation, please contact the County Manager’s Office at least two 
(2) working days prior to the public hearing.

_________________________________________
Russell Melendy, Chair

Hardee County Board of County Commissioners
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BOCC Meeting
FEBRUARY 20, 2024
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Allen Road
STATUTORY DEDICATION OF ALLEN ROAD
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Allen Road 
Location
Allen Rd is 950ft from 
Asphalt to End of County 
Maintenance 

Made of mainly dirt and 
shell

ROW Width: 20 ft

Located on the Westerly 
side of the county off of Polk 
Road

No utilities needed for 
approval or objection
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Residents 
Request for 
Statutory 
Dedication

v Mr. and Mrs. Doua Thao have kindly requested an extension 
of Allen Road of 120 ft into their property 

vAllen Rd. has been a County maintained road for longer than 
7 years

vPurpose: splitting parceled land to sell smaller parcels and 
build on the Westerly side of the parcel #1

v If approved by the board, Hardee County will maintain a 
total of 1,070 feet of Allen Rd

vAllen Rd passed all inspections for the extension
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Layout Of Parcels
Parcels #2, #3, & #4 are all accessible from 

Terrell Road (Shown on next slide)
These parcels will require a new 

driveway/culvert permit
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Approval of the Board

Upon approval, Hardee 
County would be responsible 
for the maintenance of this 
road and the associated 
Right-of-Way

53



Conclusion
Questions?
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Item Cover Page
 

DATE: February 6, 2025

SUBMITTED BY: Brandy Crawford, Public Works

ITEM TYPE: Business Agenda

AGENDA SECTION: BUSINESS AGENDA

SUBJECT: Bobby Keene, Capital Projects Manager - Courthouse Annex
Elevator Change Order 1

SUGGESTED ACTION:

AGENDA ITEM NO. 4.H

 
HARDEE COUNTY BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT

 

 

 

 

 

 
ATTACHMENTS:
Agenda Memo.pdf
FA Extension Requestn.pdf
Change Order #1 EleVator Replacement Project.pdf
REV2 Courthouse Annex Project Schedule.pdf
AGENDA_REQUEST_Change Order #1_Annex 1 Elevator Replacement.pdf

58

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3111747/Agenda_Memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3111750/FA_Extension_Requestn.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3111749/Change_Order__1_EleVator_Replacement_Project.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3111751/REV2_Courthouse_Annex_Project_Schedule.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3111748/AGENDA_REQUEST_Change_Order__1_Annex_1_Elevator_Replacement.pdf


 

 

Capital Projects Department 

 
 

 

 

 

 

 

 

 

  

BOARD OF  
COUNTY 

COMMISSIONERS 

 
TIM WELLS 

DISTRICT 1 
 
 

NOEY FLORES 
VICE CHAIR, DISTRICT 2 

 
 

DONALD CHANCEY 
DISTRICT 3 

 
 

RUSSELL MELENDY 
CHAIR, DISTRICT 4 

 
 

KENNY MILLER 
DISTRICT 5 

 
 
 

TERRY ATCHLEY 
COUNTY MANAGER 

 
 

SARAH JOHNSTON 
COUNTY ATTORNEY 

 
 
 
 

MAILING ADDRESS 
412 West Orange Street 

Suite 103 
Wauchula, FL 33873 

 
 

PHONE 
863-773-9430 

 
 

WEBSITE 
hardeecountyfl.gov 

Due to a delay in procurement and delivery of required materials for the project 
the contracted company Nichols Contracting Inc. has officially request a time 
extension to the Contract for Construction on the Courthouse Annex 
Modernization Project. 

New expected delivery of the elevator material is February 2nd, 2025.  The 
Contractor has asked for an additional 40 days be added to the contract to 
accommodate for the delayed delivery of materials.  This would change the 
final completion date from March 6th,2025 to April 15th, 2025. There will be no 
added dollar amount to the project at this time. 

County Staff recommends approving Change Order No.1 to add 40 days to the 
contract with new end date of April 15th, 2025. Granting authority for the Chair 
or County Manger to sign all documents and furtherance thereof. 

 

 

To:    Terry Atchley, County Manger   

Through:   Christopher Simpron, Assistant County Manager 
 

From:   Bobby Keene, Capital Project Manager  

Date:   February 6th, 2025 

Re: Change Order No.1 – Courthouse Annex Modernization 

Project. 
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Hardee County  
401 W Main Street, Wauchula, FL 33873 
 
Permit# 2400880 
412 W Orange Street, Wauchula, FL 33873 
 
 
Re: Nichols Contracting Inc. is requesting an extension for 180 more 
days. The project was delayed due to labor shortages and material 
shortages. 
 
 
 
 
 

 
 

Gregory Greseth 
South Regional Manager ggreseth@nicholscontracting.com 
260 Business Park Way, Suite A, Royal Palm Beach, FL 334111st  
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Courthouse Annex Elevator 
Modernization Project 
FL-R6-E02-111821-NIC 

Change Order  

CHANGE ORDER 

 
DATE OF ISSUANCE: - 2/06/2025 No. 1 

PROJECT: COURTHOUSE ANNEX ELEVATOR MODERNIZATION PRJECT 
EZIQC CONTRACT No.: FL-R6-E02-111821-NIC 

 
OWNER: HARDEE COUNTY 

205 HANCHEY ROAD 
WAUCHULA, FLORIDA 33873 

 
CONTRACTOR: Nichols Contracting, Inc. 

CONTRACT FOR: Hardee County – Courthouse Annex Elevator Modernization 
 

 
YOU ARE DIRECTED TO MAKE THE FOLLOWING CHANGES IN THE CONTRACT 
DOCUMENTS. 

 
DESCRIPTION: 
 
 

1. Change Order Item #1: Extend contract date of completion to add 40 days to the 
contract.  Changing the date of completion from March 6, 2025, to April 15, 2025. 
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Courthouse Annex Elevator 
Modernization Project 
FL-R6-E02-111821-NIC 

Change Order  

CHANGE IN CONTRACT PRICE: 

Original Contract Price 

$252,889.30 

Previous Change Orders 
 

$0.00 
Contract Price prior to this Change Order 

 
$252,889.30 

CHANGE IN CONTRACT TIME: 

Original Contract Time 

210 Days 

Net change from previous Change Orders 

$0.00 
 

Contract Time prior to this Change Order 
 

150 Days 
 
 

 

Net increase/decrease of this Change 
Order 

 
$0.00 

Contract Price with all approved Change 
Orders 

 
$ 252,889.30 

Net Increase/decrease of this Change 
Order 

 
40 Days 

Contract Time with all approved Change 
Orders 

 
250Days 

 
RECOMMENDED : 

 
By   
BOBBY KEENE, CAPITAL PROJECTS MANAGER 

 
ACCEPTED : 

By   
CONTRACTOR 

 
APPROVED : 

 
By   
OWNER 

 
 

END OF SECTION 
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ID Task 
Mode

Task Name Duration Start Finish

1 Submittals 5 days Tue 9/3/24 Mon 9/9/24

2 AC Electrical Installaton 2 days Mon 10/28/24 Tue 10/29/24

3 Elevator Machine room Electrical 2 days Mon 10/28/24 Tue 10/29/24

4 Run new mainline power from 
electrical room to elevator 
machine room

2 days Thu 11/21/24 Fri 11/22/24

5 Elevator material delivery 6 days Fri 2/28/25 Fri 3/7/25

6 Remove old elevator equpment 3 days Sat 3/8/25 Tue 3/11/25

7 Elevator pit electrical 1 day Fri 3/14/25 Fri 3/14/25

8 Install new FA panel 3 days Wed 3/12/25 Fri 3/14/25

9 Install FA conduit and boxes 2 days Mon 3/10/25 Tue 3/11/25

10 install new FA devices and program 2 days Tue 3/11/25 Wed 3/12/25

11 AC Installation and cover vent 4 days Mon 3/17/25 Thu 3/20/25

12 Install elevator equpment 14 days Wed 3/12/25 Mon 3/31/25

13 Install cab interior finishes 2 days Tue 4/1/25 Wed 4/2/25

14 Fnal inspection and close out 3 days Thu 4/3/25 Mon 4/7/25

T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W
Aug 11, '24 Aug 18, '24 Aug 25, '24 Sep 1, '24 Sep 8, '24 Sep 15, '24 Sep 22, '24 Sep 29, '24 Oct 6, '24 Oct 13, '24 Oct 20, '24 Oct 27, '24 Nov 3, '24 Nov 10, '24 Nov 17, '24 Nov 24, '24 Dec 1, '24 Dec 8, '24 Dec 15, '24 Dec 22, '24 Dec 29, '24 Jan 5, '25 Jan 12, '25 Jan 19, '25 Jan 26, '25 Feb 2, '25 Feb 9, '25 Feb 16, '25 Feb 23, '25 Mar 2, '25 Mar 9, '25 Mar 16, '25 Mar 23, '25 Mar 30, '25 Apr 6, '25

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 1

Project: Courthouse Annex Proj
Date: Mon 1/13/25
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AGENDA REQUEST FORM 
Complete ONE form, per item request. 

Department/Agency____________________________________________________________ 

Contact Person__________________________    Phone______________________________ 

Email__________________________________    Fax_________________________________ 

I request the following item be placed on the ________________agenda under the following category:  
  (date of meeting) 

______  Appointment ______  County Manager, Non-Consent 

______  Consent  ______   County Attorney 

If ‘Appointment’ – List name(s) and title(s) of who will be presenting and amount of time needed for item: 
________________________________________________________________________________________ 
________________________________________________________________________________________ 

Provide reason for agenda item and what the action is requested, if any: 
_____________________________________________________________________________ 
____________________________________________________________________________________ 

Check if no action is required: _____ 

Will item impact budget/funding per fiscal year? _____ YES / _____ NO 

If YES, attach funding analysis identifying source of funds. 

If Board approves request, what are the associated action items? Itemize tasks and responsible 
parties/personnel: 
________________________________________________________________________________________ 
________________________________________________________________________________________ 
________________________________________________________________________________________ 

** All documents for the agenda packet must be submitted no later than 12:00 PM, on the Thursday prior to the 
meeting date. If documents are requiring Chairman’s signature, must provide original document. All 
documents can be hand delivered, mailed or emailed to holly.smith@hardeecounty.net.** 

If any questions, feel free to contact me via email or by phone at 863.773.9430. 

Hardee County BOCC, 412 W Orange St, Suite 103, Wauchula, FL 33873 
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Item Cover Page
 

DATE: February 6, 2025

SUBMITTED BY: Brandy Crawford, Public Works

ITEM TYPE: Business Item

AGENDA SECTION: BUSINESS AGENDA

SUBJECT: Bobby Keene, Capital Projects Manager - Hardee County Jail
Generator Purchase

SUGGESTED ACTION:

AGENDA ITEM NO. 4.I

 
HARDEE COUNTY BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT

 

 

 

 

 

 
ATTACHMENTS:
Agenda Memo.pdf
AGENDA_REQUEST_.pdf
Quote for 160 Kw Generator that is available.pdf
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Capital Projects Department 

 
 

 

 

 

 

 

 

 

  

BOARD OF  
COUNTY 

COMMISSIONERS 

 
TIM WELLS 

DISTRICT 1 
 
 

NOEY FLORES 
VICE CHAIR, DISTRICT 2 

 
 

DONALD CHANCEY 
DISTRICT 3 

 
 

RUSSELL MELENDY 
CHAIR, DISTRICT 4 

 
 

KENNY MILLER 
DISTRICT 5 

 
 
 

TERRY ATCHLEY 
COUNTY MANAGER 

 
 

SARAH JOHNSTON 
COUNTY ATTORNEY 

 
 
 
 

MAILING ADDRESS 
412 West Orange Street 

Suite 103 
Wauchula, FL 33873 

 
 

PHONE 
863-773-9430 

 
 

WEBSITE 
hardeecountyfl.gov 

County Staff has previously identified the requirements for upgrades to the 
Hardee County Sheriff Departments Emergency Power System.  Working 
through Hazard Mitigation Grant Program the county was awarded funding to 
perform these upgrades. The project is underway and has been lengthy, mainly 
due to the grant awarding process and the manufacturing time for the system 
size required of the facility.  As of the latest schedule update from the 
contracted company the new system will not be up and running until late 3rd 
quarter of 2025. 

As this project moves forward the current system continues to degrade to a 
point now where it is a struggle to maintain full operation and requires 
attention weekly to ensure its functionality.  Failure to have a working 
emergency power system creates a significant public safety concern. In 
addition to operating the jail and jeopardizing inmate safety, the 911 
communications system is also operated off the same electrical system. 

County Staff has been vigorously in search of a resolution. This task has been a 
struggle as multiple vendors have limited to no supply. The specific 
requirements of generator sizing and the time constraints of project completion 
dates has compounded the issue. We have identified through one of these 
venders who has a mobile generator that can be used to meet the load 
requirements, be delivered, and put into operation immediately. Ensuring 
functionality until project completion. 

County Staff recommends moving forward with procurement of the 160 KW 
mobile generator authorizing the County Manger to expend funds within the 
current FY25 budget.  Resolving the public safety concern and procuring an 
asset to be used for future emergency power requirements within the county. 

 

 

 

To:    Terry Atchley, County Manger   

Through:   Christopher Simpron, Assistant County Manager 
Doug Baber, Assistant County Manger 
 

From:   Bobby Keene, Capital Project Manager  

Date:   February 6th, 2025 

Re: Purchase of Mobile 160KW Generator for emergency power 

back up to 911 Critical Infrastructure Facility 
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AGENDA REQUEST FORM 
Complete ONE form, per item request. 

Department/Agency____________________________________________________________ 

Contact Person__________________________    Phone______________________________ 

Email__________________________________    Fax_________________________________ 

I request the following item be placed on the ________________agenda under the following category:  
  (date of meeting) 

______  Appointment ______  County Manager, Non-Consent 

______  Consent  ______   County Attorney 

If ‘Appointment’ – List name(s) and title(s) of who will be presenting and amount of time needed for item: 
________________________________________________________________________________________ 
________________________________________________________________________________________ 

Provide reason for agenda item and what the action is requested, if any: 
_____________________________________________________________________________ 
____________________________________________________________________________________ 

Check if no action is required: _____ 

Will item impact budget/funding per fiscal year? _____ YES / _____ NO 

If YES, attach funding analysis identifying source of funds. 

If Board approves request, what are the associated action items? Itemize tasks and responsible 
parties/personnel: 
________________________________________________________________________________________ 
________________________________________________________________________________________ 
________________________________________________________________________________________ 

** All documents for the agenda packet must be submitted no later than 12:00 PM, on the Thursday prior to the 
meeting date. If documents are requiring Chairman’s signature, must provide original document. All 
documents can be hand delivered, mailed or emailed to holly.smith@hardeecounty.net.** 

If any questions, feel free to contact me via email or by phone at 863.773.9430. 

Hardee County BOCC, 412 W Orange St, Suite 103, Wauchula, FL 33873 
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DATE: February 6, 2025

SUBMITTED BY: Brandy Crawford, Public Works

ITEM TYPE: Business Agenda - Action Items

AGENDA SECTION: BUSINESS AGENDA

SUBJECT: Bobby Keene, Capital Projects Manager - Update on Sale of
Resthaven

SUGGESTED ACTION:

AGENDA ITEM NO. 4.J

 
HARDEE COUNTY BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT
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DATE: February 6, 2025

SUBMITTED BY: Brandy Crawford, Community Development Department

ITEM TYPE: Business Agenda

AGENDA SECTION: BUSINESS AGENDA

SUBJECT: Todd Miller, Community Development Director - GNA Acres
Subdivision

SUGGESTED ACTION:

AGENDA ITEM NO. 4.K

 
HARDEE COUNTY BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT

 

 

 

 

 

 
ATTACHMENTS:
BOCC Agenda Packet- GNA Acres SD.pdf
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GNA ACRES SUBDIVISION
FARR GROVES, LLC
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LOCATION MAP

Jo
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d
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AERIAL MAP
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APPLICATION

Farr Groves, LLC.

c/o: Amanda and Chad Anderson

A request for a Minor S/D to subdivide three

(3) new parcels from the parent parcel.

• 4.7 +/- acres in the F-R zoning district,

Residential Low Future Land Use

Category.

• Located on the E side of Johns Rd,

S of Altman Rd and W of S. Florida Ave..
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REQUIREMENTS

Required

Required Property

LOT/PARCEL 

SIZE 1 +/- acre 1.18 +/- acres (Lots 1-4)

SETBACKS Front: 30 ft

Rear: 25 ft

Sides: 10 ft

TBD

HEIGHT

35 ft TBD

LOT COVERAGE N/A N/A

LOT WIDTH

100 ft

116.73 ft (Lot 1-3)

117.06 ft (Lot 4)
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CONCLUSION

• Based upon staff analysis, the Community 

Development Dept has determined that the proposed 

Minor Subdivision will meet the requirements of the 

ULDC.

• Therefore, staff recommends APPROVAL of the 

Minor Subdivision application to the BOCC.
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DATE: February 6, 2025

SUBMITTED BY: Brandy Crawford, Community Development Department

ITEM TYPE: Business Item

AGENDA SECTION: BUSINESS AGENDA

SUBJECT: Todd Miller, Community Development Director - Vang Lee Yang
Subdivision

SUGGESTED ACTION:

AGENDA ITEM NO. 4.L

 
HARDEE COUNTY BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT

 

 

 

 

 

 
ATTACHMENTS:
BOCC --Agenda Packet Vang Lee Yang SD 02.20.25 (1).pdf
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BOCC WORKSHOP

1/16/2025
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VANG LEE YANG SUBDIVISION
MAI CHANG, SOUA LEE, MAI VANG
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LOCATION MAP
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APPLICATION

SouaV. Lee, Mai C. Vang, & Mai B. Yang

c/o: SouaV. Lee

A request for a Minor S/D to subdivide two (2) new
parcels from the parent parcel.

• 36.5 +/- acres in the A-1 zoning district,
Agriculture Future Land Use Category.

• Located on the S side of Steve Roberts Special,

E of Lonnie Shackleford Rd.
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FLOOD ZONE MAP
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REQUIREMENTS

Required Property

Required Property

LOT/PARCEL SIZE

5 +/- acres 12.15 +/- acres (Tracts 1-3)

SETBACKS Front: 50 ft

Rear: 50 ft

Sides: 25 ft

TBD

HEIGHT 40 ft TBD

LOT COVERAGE N/A N/A

LOT WIDTH

200 ft

582.1 ft (Tract 1)

351.75 ft (Tract 2)

338.54 ft (Tract 3)
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SUBDIVISION MAP
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CONCLUSION

• Based upon staff analysis, the Community 

Development Dept has determined that the proposed 

Minor Subdivision will meet the requirements of the 

ULDC.

• Therefore, staff recommends APPROVAL of the 

Minor Subdivision application to the BOCC.
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Item Cover Page
 

DATE: February 6, 2025

SUBMITTED BY: Brandy Crawford, Public Works

ITEM TYPE: Business Agenda

AGENDA SECTION: BUSINESS AGENDA

SUBJECT: Christopher Simpron, Assistant County Manager - Resolution
2025-33, Award ITB 25-001 for the Construction of County Road
663 to Ajax Paving.

SUGGESTED ACTION:

AGENDA ITEM NO. 4.M

 
HARDEE COUNTY BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT

 

 

 

 

 

 
ATTACHMENTS:
Agenda Memo_Recommend Award to Ajax Paving for CR 663.docx
RESOLUTION for ITB 25-001_Award of CR 663_to Ajax Paving.docx
10350.05-Bid Tab 2024-12-12.pdf
1035005-00 51 00 Notice of Award-2013.doc
1035005-00 52 43 Agreement Form.doc
1035005-WRC-2023-FDOT-EXHIBIT.pdf
CR 663 Letter of Rec..pdf
ITB 25-001 Addendum_CR 663.pdf
ITB 25-001 Schedule of Events_Procurement Schedule.pdf
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CAPITAL PROJECTS 

BOARD OF 
COUNTY 

COMMISSIONERS

TIM WELLS
DISTRICT 1

NOEY FLORES
VICE CHAIR, DISTRICT 2

DONALD CHANCEY
DISTRICT 3

RUSSELL MELENDY
CHAIR, DISTRICT 4

KENNY MILLER
DISTRICT 5

TERRY ATCHLEY
COUNTY MANAGER

SARAH JOHNSTON
COUNTY ATTORNEY

MAILING ADDRESS
412 West Orange Street

Suite 103
Wauchula, FL 33873

PHONE
863-773-9430

WEBSITE
hardeecountyfl.gov

On November 8, 2024, Hardee County issued Invitation to Bid (ITB) No. 25-001 seeking 

bids for the County Road 663 Milling and Resurfacing Project. The project scope includes 

three segments of CR 663 with the above-referenced Financial Project Numbers (FPNs).

On December 12, 2024, three sealed bids were received from Ajax Paving Industries of 

Florida, LLC, Superior Asphalt Inc., and Cobb Site Development Inc. and the bid summary 

results are found below

                                        Ajax Paving Ind., LLC.         Superior Asphalt Cobb Site Devel.

Base Bid
Segment No. 1 $1,726,530.20 $1,850,255.95 $1.950,559.80
Segment No. 2 $1,856,761.05 $1,854,477.35 $2,244,154.83
Segment No. 3 $2,817,399.50 $2,929,214.15 $3,158,458.17

Deductive Alt. No. 1
Segment No. 1 $47,419.70 $49,149.42 $65,821.94
Segment No. 3 $29,640.35 $33,509.35 $41,373.98

Deductive Alt. No. 2
Segment No. 1 $201,835.35 $190,195.80 $207,839.22
Segment No. 2 $307,532.80 $278,199.95 $410,187.96
Segment No. 3 $402,058.75 $377,567.95 $408,288.81

Bid w/Alternates
Segment No. 1(w/1&2) $1,477,275.15                 $1,610,910.73                    $1,676,898.64
Segment No. 2 (w/ 2)     $1,549,228.25            $1,576,277.40                    
$1,833,966.87
Segment No. 3(w/ 1&2)$2,385,700.40            $2,518,136.85                    $2,708,795.38

Bid Total (Alt 1&2)      $5,412,203.80            $5,705,324.98              $6,219,660.89

                                   (Lowest Responsive 

                                    Bid)

To:  Terry Atchley, County Manager  

From:  Christopher Simpron, Assistant County Manager

Subject:  FPN#445065-1-54-01, 445068-1-54-01 and 445070-1-54-

01  

                         ITB #25-001 For CR 663 Milling and Resurfacing 

Project
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The County recommends awarding the construction agreement to Ajax Paving Industries of 

Florida LLC, being the lowest and most responsive bidder accepting Deductive Alternates #1 

and #2.

Deductive Alternate No. 1 will have a new reduced project limits which starts South of SR 64 

from Station 483+50.00 to North of DeSoto County Line at Station 87+40.00 with a total length 

of 7.502 miles (reduction of 0.182 miles from the previous 7.684 miles). This further reduces the 

southern segment # 1 from 1.761 miles to 1.640 miles (reduction of 640 ft.). The central 

segment #2 remained at 2.544 miles. The northern segment #3 was also reduced from 3.379 

miles to 3.318 miles (reduction of 328 ft.). Deductive Alternate No. 2 will reduce the pavement 

thickness from 3 inches to 2 1/4 inches which is still acceptable by FDOT.

This CR 663 Resurfacing Project is currently funded in FY 2025, however, if we award to the 

lowest bidder accepting Deductive Alternates Nos. 1 & 2, there would still be a construction 

funding shortfall in the amount of $365,438.55. Right after the bid opening on December 12, 

2024, the County contacted FDOT informing them of the shortfall. On January 9, 2025, FDOT 

notified the County of the funding approval for the construction shortfall in the amount of 

$365,440. This is the 2nd County request for additional funding that FDOT graciously approved

for CR 663. Back in March 2023, the County initially requested for $2,024,913.70 additional 

funding but FDOT went “above and beyond” and approved a total of $2,889,476 which is almost 

$900K more than our 1st request. FDOT fully understood the County’s need to complete this 

project in a timely manner since this is mixed with State ARPA funds which has a hard CLOSE 

OUT deadline set for December 01, 2026.
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RESOLUTION NO. 2025-33

A RESOLUTION OF THE BOARD OF COUNTY 
COMMISSIONERS OF HARDEE COUNTY, APPROVING THE 
AWARD OF INVITATION TO BID NO. 25-001 FOR THE 
CONSTRUCTION OF COUNTY ROAD 663 FROM SOUTH OF 
STATE ROAD 64 AT STATION 483+50.00 TO NORTH OF 
DESOTO COUNTY LINE AT STATION 87+40.00; AND 
AUTHORIZING THE COUNTY MANAGER TO EXECUTE AN 
AGREEMENT WITH THE LOWEST RESPONSIVE AND 
RESPONSIBLE BIDDER AJAX PAVING INDUSTRIES OF 
FLORIDA, LLC. IN AN ESTIMATED AMOUNT OF $5,412,203.80
ACCEPTING DEDUCTIVE ALTERNATES 1 & 2; PROVIDING 
FOR AUTHORIZATION; AND PROVIDING FOR AN EFFECTIVE 
DATE.

WHEREAS, on November 8, 2024, Hardee County (the “County”) issued Invitation to Bid 

No. 25-001 (the “ITB No. 25-001”) seeking bids for the construction of County Road 663

Resurfacing (the “Services”); and

WHEREAS, on December 12, 2024, three sealed bids were received from Ajax Paving 

Industries of Florida, LLC, Superior Asphalt Inc., and Cobb Site Development Inc.; and 

WHEREAS, upon review of the bids it was determined that Ajax Paving Industries of 

Florida, LLC. (“Ajax Paving”) was the lowest responsive and responsible bidder in an estimated 

amount of $5,412,203.80; and 

WHEREAS, the Board of County Commissioners finds it to be in the best interests of the 

County to award ITB No. 25-001 for the construction of County Road 663 to Ajax Paving and 

authorize the County Manager to execute an agreement, and any renewal options, in an 

estimated amount of $5,412,203.80. 

NOW, THEREFORE, BE IT RESOLVED BY THE HARDEE COUNTY BOARD OF

COUNTY COMMISSIONERS, AS FOLLOWS: 

Section 1. Recitals Adopted. The foregoing recitals are incorporated in this Resolution as if 

fully set forth herein and made a part hereof by reference.

Section 2. Award. That the Board hereby awards ITB No. 25-001 for the construction of 

County Road 663 to Ajax Paving Industries of Florida, LLC.

Section 3. Authorization. That the Board hereby authorizes the County Manager to enter 

into an agreement, including any renewal options, with Ajax Paving Industries of Florida, 
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LLC in an estimated amount of $5,412,203.80, for construction of County Road 663, 

subject to the County Attorney’s approval as to form, content, and legal sufficiency.

Section 4. Effective Date. This Resolution shall take effect immediately upon adoption. 

APPROVED AND ADOPTED this 20th day of February 2025 at a regular meeting of The 

Board of County Commissioners of Hardee County, Florida.

THE BOARD OF COUNTY COMMISSIONERS OF 
HARDEE COUNTY, FLORIDA

Russell Melendy
Chair

ATTEST:

Victoria L. Rogers
Ex-Officio Clerk to the Board of County Commissioners

APPROVED AS TO FORM, CONTENT & LEGAL
SUFFICIENCY:

Sarah Johnston
County Attorney
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EJCDC® C-510, Notice of Award.
Prepared and published 2013 by the Engineers Joint Contract Documents Committee.  

Page 1 of 2

SECTION 00 51 00
NOTICE OF AWARD

Date of Issuance:

Owner: Hardee Co. Board of County Commissioners Owner's Contract No.:

Engineer: Chastain-Skillman, Inc. Engineer's Project No.: 10350.05

Project: CR-663 Milling and Resurfacing Contract Name:

Bidder: Ajax Paving Industries of Florida, LLC

Bidder's Address: One Ajax Drive, North Venice, Florida 34275 (send Certified Mail, Return Receipt Requested)

TO BIDDER: You are notified that Owner has accepted your Bid dated December 12, 2024, for the above
Contract, and that you are the Successful Bidder and are awarded a Contract for: ITB No. 25-001

Base Bid, Segment No. 1, w/Alternates No. 1 and No. 2: for a Combined Total of $1,477,275.15
Base Bid, Segment No. 2, w/Alternate No. 2: for a Combined Total of $1,549,228.25
Base Bid, Segment No. 3, w/Alternates No. 1 and No. 2: for a Combined Total of $2,385,700.40

The Contract Price of the awarded Contract is $ 5,412,203.80 (This is a unit price bid).

3 unexecuted counterparts of the Agreement accompany this Notice of Award, and one copy of the 
Contract Documents accompanies this Notice of Award or has been transmitted or made available to Bidder 
electronically.

3 sets of the Drawings will be delivered separately from the other Contract Documents.

You must comply with the following conditions precedent within 15 days of the date of receipt of this 
Notice of Award.

1. Deliver to the Owner [3] counterparts of the Agreement, fully executed by Bidder.

2. Deliver with the executed Agreement(s) the Contract security and insurance documentation as 
specified in the Instructions to Bidders and General Conditions, Articles 2 and 6.

3. Other conditions precedent (if any):

Failure to comply with these conditions within the time specified will entitle Owner to consider you in 
default, annul this Notice of Award, and declare your Bid security forfeited.

Within ten days after you comply with the above conditions, Owner will return to you one fully executed 
counterpart of the Agreement, together with any additional copies of the Contract Documents as indicated in 
Paragraph 2.02 of the General Conditions.

Owner

By:
Authorized Signature

Title
Copy: Engineer
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EJCDC® C-510, Notice of Award.
Prepared and published 2013 by the Engineers Joint Contract Documents Committee.  
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10350.05 /June 2024 00 52 43 - 1 AGREEMENT FORM

SECTION 00 52 43
AGREEMENT FORM – UNIT PRICE

THIS AGREEMENT is by and between Hardee County Board of County Commissioners
(Owner)

and Ajax Paving Industries of Florida, LLC
(Contractor)

Owner and Contractor, in consideration of the mutual covenants set forth herein, agree as 
follows:

ARTICLE 1 - WORK

1.01 The work of this contract generally consists of pavement milling and resurfacing 
for 7.68 miles of CR-663 in Hardee County, Florida.  The Contractor shall mill the 
entire 7.68-mile roadway to an average depth of 2 1/4 inches.  The millings shall be 
transported by the Contractor to the Hardee County Landfill at 685 Airport Road, 
Wauchula, Florida.   The project includes approximately 101,750 square yards of 
milling, 17,125 Tons of asphalt and placing 30,891 square yards of sod along the 
edge of pavement, and associated drainage and pavement marking and signing.   
The roadway/project shall be left in a neat and clean condition.  All workmanship 
and materials shall be in conformance with the Florida Department of 
Transportation Standard Specifications for Road and Bridge Construction (2025) 
(excepting Division 1, Section 9 regarding fuel adjustments and Price Escalation) and 
the FY 2024-25 Standard Plans.  The recipient shall adhere to the Department’s 
Conflict of Interest Procedure (FDOT Topic No. 375-030-006).

*NOTE* The Description of Work above, is for the Base Bid.  The Work of this 
Agreement shall be consistent with the Notice of Award and includes:

Base Bid, Segment No. 1, w/Alternates No. 1 and No. 2:
Base Bid, Segment No. 2, w/Alternate No. 2: 
Base Bid, Segment No. 3, w/Alternates No. 1 and No. 2:

ARTICLE 2 - ENGINEER

2.01 The Project has been designed by Chastain-Skillman, Inc., Lakeland, Florida.  
Hardee County shall retain an independent Engineer, who is to act as Owner’s 
representative during construction, assume all duties and responsibilities, and have 
the rights and authority assigned to Engineer in the Contract Documents in 
connection with the completion of the Work in accordance with the Contract 
Documents.

ARTICLE 3 - CONTRACT TIMES
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3.01 Time of the Essence

A. All time limits for Milestones, if any, Substantial Completion, and completion 
and readiness for final payment as stated in the Contract Documents are of 
the essence of the Contract.

3.02 Days to Achieve Substantial Completion and Final Payment

A. The Work will be substantially completed within 240 days after the date 
when the Contract Times commence to run as provided in Paragraph 2.03 of 
the General Conditions and completed and ready for final payment in 
accordance with Paragraph 14.07 of the General Conditions within 270 days 
after the date when the Contract Times commence to run.

3.03 Liquidated Damages

A. Contractor and Owner recognize that time is of the essence of this Agreement 
and that Owner will suffer financial loss if the Work is not completed within 
the times specified in Paragraph 3.02 above, plus any extensions thereof 
allowed in accordance with Article 12 of the General Conditions.  The parties 
also recognize the delays, expense, and difficulties involved in proving in a 
legal or arbitration proceeding the actual loss suffered by Owner if the Work 
is not completed on time.  Accordingly, instead of requiring any such proof, 
Owner and Contractor agree that as liquidated damages for delay (but not as 
a penalty), Contractor shall pay Owner $2,579.00 for each day that expires 
after the time specified in Paragraph 3.02 for Substantial Completion until the 
Work is substantially complete.  After Substantial Completion, if Contractor 
shall neglect, refuse, or fail to complete the remaining Work within the 
Contract Time or any proper extension thereof granted by Owner, Contractor 
shall pay Owner $2,579.00 for each day that expires after the time specified in
Paragraph 3.02 for completion and readiness for final payment until the Work 
is completed and ready for final payment.

ARTICLE 4 - CONTRACT PRICE

4.01 Owner shall pay Contractor for completion of the Work in accordance with the 
Contract Documents an amount of $5,412,203.80 in current funds equal to the sum of 
the amounts determined pursuant to Paragraph 4.01.A below:

A. For all Work, at the prices stated in the Contractor’s Bid, attached hereto as an 
exhibit.
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ARTICLE 5 - PAYMENT PROCEDURES

5.01 Submittal and Processing of Payments

A. Contractor shall submit Applications for Payment in accordance with Article 
14 of the General Conditions.  Applications for Payment will be processed by 
Engineer as provided in the General Conditions.

5.02 Progress Payments; Retainage

A. Owner shall make progress payments on account of the Contract Price on the 
basis of Contractor’s Applications for Payment on or about the day of 
each month during performance of the Work as provided in Paragraphs 
5.02.A.1 and 5.02.A.2 below.  All such payments will be measured by the 
schedule of values established as provided in Paragraph 2.03.A of the General 
Conditions (and in the case of Unit Price Work based on the number of units 
completed) or, in the event there is no schedule of values, as provided in the 
General Requirements:

1. Prior to Substantial Completion, progress payments will be made in an 
amount equal to the percentage indicated below but, in each case, less 
the aggregate of payments previously made and less such amounts as 
Engineer may determine or Owner may withhold, including but not 
limited to liquidated damages, in accordance with Paragraph 14.02 of 
the General Conditions:

a. 95 percent of Work completed (with the balance being 
retainage). 

b. 95 percent of cost of materials and equipment not 
incorporated in the Work (with the balance being 
retainage).  

2. Upon Substantial Completion, the Owner may reduce the remaining 
retainage withheld to an amount not to exceed 150 percent of the
estimated total costs to complete punch list items.

5.03 Final Payment

A. Upon final completion and acceptance of the Work in accordance with 
Paragraph 15.06 of the General Conditions, Owner shall pay the remainder of 
the Contract Price as recommended by Engineer as provided in said 
Paragraph 15.06.
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ARTICLE 6 - INTEREST

6.01 All amounts not paid when due shall bear interest at a rate in accordance with 
Florida Statutes.

ARTICLE 7 – CONTRACTOR’S REPRESENTATIONS

7.01 In order to induce Owner to enter into this Agreement Contractor makes the 
following representations:

A. Contractor has examined and carefully studied the Contract Documents and 
the other related data identified in the Bidding Documents.

B. Contractor has visited the Site and become familiar with and is satisfied as to 
the general, local, and Site conditions that may affect cost, progress, and 
performance of the Work.

C. Contractor is familiar with and is satisfied as to all federal, state, and local 
Laws and Regulations that may affect cost, progress, and performance of the 
Work.

D. Contractor has carefully studied all:  (1) reports of explorations and tests of 
subsurface conditions at or contiguous to the Site and all drawings of physical 
conditions in or relating to existing surface or subsurface structures at or 
contiguous to the Site (except Underground Facilities) which have been 
identified in the Supplementary Conditions as provided in Paragraph 5.03 of 
the General Conditions and (2) reports and drawings of a Hazardous 
Environmental Condition, if any, at the Site which has been identified in the 
Supplementary Conditions as provided in Paragraph 5.03 of the General 
Conditions.

E. Contractor has obtained and carefully studied (or assumes responsibility for 
doing so) all additional or supplementary examinations, investigations, 
explorations, tests, studies, and data concerning conditions (surface, 
subsurface, and Underground Facilities) at or contiguous to the Site which 
may affect cost, progress, or performance of the Work or which relate to any 
aspect of the means, methods, techniques, sequences, and procedures of 
construction to be employed by Contractor, including any specific means, 
methods, techniques, sequences, and procedures of construction expressly 
required by the Bidding Documents, and safety precautions and programs 
incident thereto.

F. Contractor does not consider that any further examinations, investigations, 
explorations, tests, studies, or data are necessary for the performance of the 
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Work at the Contract Price, within the Contract Times, and in accordance 
with the other terms and conditions of the Contract Documents.

G. Contractor is aware of the general nature of work to be performed by Owner 
and others at the Site that relates to the Work as indicated in the Contract 
Documents.

H. Contractor has correlated the information known to Contractor, information 
and observations obtained from visits to the Site, reports and drawings 
identified in the Contract Documents, and all additional examinations, 
investigations, explorations, tests, studies, and data with the Contract 
Documents.

I. Contractor has given Engineer written notice of all conflicts, errors, 
ambiguities, or discrepancies that Contractor has discovered in the Contract 
Documents, and the written resolution thereof by Engineer is acceptable to 
Contractor.

J. The Contract Documents are generally sufficient to indicate and convey 
understanding of all terms and conditions for performance and furnishing of 
the Work.

ARTICLE 8 - CONTRACT DOCUMENTS

8.01 Contents

A. The Contract Documents consist of the following:

1. This Agreement (pages 1 to , inclusive).

2. Public Construction bond (pages to , inclusive).

3. Other bonds (pages to , inclusive).

a. (pages to , inclusive).

b. (pages to , inclusive).

c. (pages to , inclusive).

4. General Conditions (pages 1 to 65, inclusive).

5. Supplementary Conditions (pages 1 to 9, inclusive).

6. Statutory Requirements (pages 1 to 6, inclusive).
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7. Specifications as listed in the table of contents of the Project Manual.

8. Drawings consisting of sheets with each sheet bearing the 
following general title: [or] the Drawings listed 
on attached sheet index.

9. Addenda (numbers to , inclusive).

10. Exhibits to this Agreement (enumerated as follows):

a. Contractor’s Bid (pages to , inclusive).

b. Documentation submitted by Contractor prior to Notice of 
Award (pages to , inclusive).

c. .

11. The following which may be delivered or issued on or after the 
Effective Date of the Agreement and are not attached hereto:

a. Notice to Proceed (pages to , inclusive).

b. Work Change Directives.

c. Change Order(s).

B. The documents listed in Paragraph 8.01.A are attached to this Agreement 
(except as expressly noted otherwise above).

C. There are no Contract Documents other than those listed above in this
Article 8.

D. The Contract Documents may only be amended, modified, or supplemented 
as provided in Paragraph 3.03 of the General Conditions.

ARTICLE 9 - MISCELLANEOUS

9.01 Terms

A. Terms used in this Agreement will have the meanings stated in the General
Conditions and the Supplementary Conditions.

9.02 Assignment of Contract
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A. No assignment by a party hereto of any rights under or interests in the 
Contract will be binding on another party hereto without the written consent 
of the party sought to be bound; and, specifically but without limitation, 
moneys that may become due and moneys that are due may not be assigned 
without such consent (except to the extent that the effect of this restriction 
may be limited by law), and unless specifically stated to the contrary in any 
written consent to an assignment, no assignment will release or discharge the 
assignor from any duty or responsibility under the Contract Documents.

9.03 Successors and Assigns

A. Owner and Contractor each binds itself, its partners, successors, assigns, and 
legal representatives to the other party hereto, its partners, successors, 
assigns, and legal representatives in respect to all covenants, agreements, and 
obligations contained in the Contract Documents.

9.04 Severability

A. Any provision or part of the Contract Documents held to be void or 
unenforceable under any Law or Regulation shall be deemed stricken, and all 
remaining provisions shall continue to be valid and binding upon Owner and 
Contractor, who agree that the Contract Documents shall be reformed to 
replace such stricken provision or part thereof with a valid and enforceable 
provision that comes as close as possible to expressing the intention of the 
stricken provision.

9.05 Right of Inspection

A. Contractors and subcontractors are required to permit the Florida 
Department of Transportation’s authorized representative to inspect all work, 
materials, payrolls, and records and to audit the books, records, and accounts 
pertaining to the financing and development of the Project.

9.06 Indemnification

A. “To the fullest extent permitted by law a Recipient’s contractor shall 
indemnify and hold harmless the Recipient, the State of Florida, Department 
of Transportation, and its officers and employees, from liabilities, damages, 
losses and costs, including, but not limited to, reasonable attorney’s fees, to 
the extent caused by the negligence, recklessness or intentional wrongful 
misconduct of contractor and persons employed or utilized by contractor in 
the performance of this Contract.
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This indemnification shall survive the termination of this Agreement.  
Nothing contained in this paragraph is intended to nor shall it constitute a 
waiver of the State of Florida and the Recipient’s sovereign immunity.

To the fullest extent permitted by law the Recipient’s contractor shall 
indemnify and hold harmless the Recipient, the State of Florida, Department 
of Transportation, and its officers and employees, from liabilities, damages, 
loses and costs, including, but not limited to, reasonable attorney’s fees, to the 
extent caused, in whole or in part, by the professional negligence, error or 
omission, recklessness or intentional wrongful conduct of the contractor and 
persons employed or utilized by the contractor in the performance of the 
Agreement.”

9.07 Inspector General Cooperation

A. The contractor agrees to comply with s.20.055(5), Florida Statutes, and to 
incorporate in all subcontracts the obligation to comply with s.20.055(5), Florida 
Statutes.

9.08 Contractor’s Certifications

A. Contractor certifies that it has not engaged in corrupt, fraudulent, collusive, or 
coercive practices in competing for or in executing the Contract.  For the 
purposes of this Paragraph 9.05:

1. “corrupt practice” means the offering, giving, receiving, or soliciting of 
any thing of value likely to influence the action of a public official in the 
bidding process or in the Contract execution.

2. “fraudulent practice” means an intentional misrepresentation of facts 
made (a) to influence the bidding process or the execution of the 
Contract to the detriment of Owner, (b) to establish Bid or Contract 
prices at artificial non-competitive levels, or (c) to deprive Owner of the 
benefits of free and open competition;

3. “collusive practice” means a scheme or arrangement between two or 
more Bidders, with or without the knowledge of Owner, a purpose of 
which is to establish Bid prices at artificial, non-competitive levels; and

4. “coercive practice” means harming or threatening to harm, directly or 
indirectly, persons or their property to influence their participation in 
the bidding process or affect the execution of the Contract.

9.09 Ownership and Access to Records and Audits

A. Contractor acknowledges that all inventions, innovations, improvements, 
developments, methods, designs, analyses, drawings, reports, compiled 
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information, and all similar or related information (whether patentable or not) 
which relate to Services to the County which are conceived, developed, or 
made by Contractor during the term of this Agreement (“Work Product”) 
belong to the County. Contractor shall promptly disclose such Work Product to 
the County and perform all actions reasonably requested by the County 
(whether during or after the term of this Agreement) to establish and confirm 
such ownership (including, without limitation, assignments, powers of attorney
and other instruments). 

Contractor agrees to keep and maintain public records in Contractor’s 
possession or control in connection with Contractor’s performance under this 
Agreement. The County Manager or designee shall, during the term of this 
Agreement and for a period of five (5) years from the date of termination of this 
Agreement, have access to and the right to examine and audit any records of 
the Contractor involving transactions related to this Agreement. Contractor
additionally agrees to comply specifically with the provisions of Section 
119.0701, Florida Statutes.  Contractor shall ensure that public records that are 
exempt or confidential and exempt from public records disclosure 
requirements are not disclosed, except as authorized by law, for the duration of 
the Agreement, and following completion of the Agreement until the records 
are transferred to the County.

Upon request from the County’s custodian of public records, Contractor shall 
provide the County with a copy of the requested records or allow the records 
to be inspected or copied within a reasonable time at a cost that does not exceed 
the cost provided by Chapter 119, Florida Statutes, or as otherwise provided by 
law. 

Unless otherwise provided by law, any and all records, including but not 
limited to reports, surveys, and other data and documents provided or created 
in connection with this Agreement are and shall remain the property of the 
County. 

Upon completion of this Agreement or in the event of termination by either 
party, any and all public records relating to the Agreement in the possession of 
the Consultant shall be delivered by the Consultant to the County Manager, at 
no cost to the County, within seven (7) days.  All such records stored 
electronically by Contractor shall be delivered to the County in a format that is 
compatible with the County’s information technology systems.  Once the public
records have been delivered upon completion or termination of this 
Agreement, the Consultant shall destroy any and all duplicate public records 
that are exempt or confidential and exempt from public records disclosure 
requirements.

Any compensation due to Contractor shall be withheld until all records are 
received as provided herein.  
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Contractor’s failure or refusal to comply with the provisions of this section shall
result in the immediate termination of this Agreement by the County.

Notice Pursuant to Section 119.0701(2)(a), Florida Statutes. IF THE 
CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF 
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY 
TO PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEEMENT, 
CONTACT THE CUSTODIAN OF PUBLIC RECORDS: Victoria L Rogers, 
417 WEST MAIN STREET SUITE 214, WAUCHULA, FL 33873, (863)-773-
4174, EXT. 7227, CLERKMINUTES@HARDEECLERK.COM

B. Prohibition of Contingency Fees. The Contractor warrants that it has not 
employed or retained any company or person, other than a bona fide employee 
working solely for the Contractor, to solicit or secure this Agreement, and that 
it has not paid or agreed to pay any person(s), company, corporation, 
individual or firm, other than a bona fide employee working solely for the 
Contractor, any fee, commission, percentage, gift, or any other consideration, 
contingent upon or resulting from the award or making of this Agreement.

C. Governing Law and Venue. This Agreement shall be construed in accordance 
with and governed by the laws of the State of Florida.  Venue for any 
proceedings arising out of this Agreement shall be proper exclusively in 
Hardee County, Florida.

9.10 Attorney’s Fees and Waiver of Jury Trial. 

A. In the event of any litigation arising out of this Agreement, the prevailing party 
shall be entitled to recover its attorneys’ fees and costs, including the fees and 
expenses of any paralegals, law clerks and legal assistants, and including fees 
and expenses charged for representation at both the trial and appellate levels.

B. In the event of any litigation arising out of this Agreement, each party hereby 
knowingly, irrevocably, VOLUNTARILY, and intentionally waives its right to 
trial by jury.
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IN WITNESS WHEREOF, Owner and Contractor have signed this Agreement in duplicate.  
One counterpart each has been delivered to Owner and Contractor.  All portions of the 
Contract Documents have been signed or identified by Owner and Contractor or on their 
behalf.

This Agreement will be effective on , (which is the Effective Date of the 
Agreement).

OWNER: CONTRACTOR:

By: By:

Title: Title:

[CORPORATE SEAL] [CORPORATE SEAL]

Attest: Attest:

Title: Title:

Address for giving notices: Address for giving notices:

License No.:

(If Owner is a corporation, attach evidence 
of authority to sign.  If Owner is a public 
body, attach evidence of authority to sign 
and resolution or other documents 
authorizing execution of Owner-
Contractor Agreement.)

(Where applicable)

Agent for service or process:

(If Contractor is a corporation or a partnership, 
attach evidence of authority to sign.)

END OF SECTION
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On January 9, 2025, FDOT notified the County of the funding request approval for the 
CR 663 construction shortfall in the amount of $365,440. This is the 2nd County 
request for additional funding that FDOT graciously approved for CR 663.  
 
For the Southern Segment 1 (FPN 445070-1), FDOT added $284,519.00 to fund the 
cost difference of the lowest bid amount, accepting deductive alternates 1 & 2, 
thereby increasing the contract amount from $1,443,212 to $1,727,731.00 with a 
reduced length of 1.640 miles (reduction of 640 ft). 
 
For the Northern Segment 3 (FPN 445065-1), FDOT added $80,921.00 to fund the 
cost difference of the lowest bid amount accepting deductive alternates 1 & 2, thereby 
increasing the contract amount from $2,889,476.00 to $2,970,397.00 with a reduced 
length of 3.318 miles (reduction of 328 ft.). 
 
Again, back in March 2023, the County initially requested for $2,024,913.70 additional 
funding but FDOT went “above and beyond” and approved a total of $2,889,476 which 
is almost $900K more than our 1st request.  
 
FDOT fully understood the County’s need to complete this project in a timely manner 
since this is mixed with State ARPA funds which has a hard CLOSE OUT deadline set 
for December 01, 2026. 
 
A budget amendment will be made for the additional funding of $365,440 for the 2 
segments of CR 663 since this is not accounted for in FY 2025. 
 

To:    Terry Atchley, County Manager   

From:   Christopher Simpron, Assistant County Manager 

Subject:   FPN#445065-1-54-01(Segment 3) and 445070-1-54-01     

                        (Segment 1)  

                         State Funded Grant Supplemental Agreement  

Date:   February 6, 2025  
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RESOLUTION 2025-34

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF 
HARDEE COUNTY, FLORIDA, AUTHORIZING THE EXECUTION OF THAT 
CERTAIN AGREEMENT WITH THE FLORIDA DEPARTMENT OF 
TRANSPORTATION FOR THE CONSTRUCTION OF COUNTY ROAD 663 
(CR 663) WITH FPID# 445070-1-54-01 (SEGMENT 1); PROVIDING FOR 
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Hardee County, political subdivision of the State of Florida, has the authority to enter into 
agreements; and

WHEREAS, Hardee County is designated as a small county meeting the requirements under the Small 
County Outreach Program (SCOP) pursuant to Section 339.2818, Florida Statutes; and the Small County 
Road Assistance Program (SCRAP) pursuant to Section 339.2816, Florida Statutes; and

WHEREAS, CR 663, approximately 1.640 miles (Segment 1), from Station 87+40.00 to Station 
174+00.00 north of DeSoto Countyline; and

WHEREAS, the CR 663 project identified under Florida Department of Transportation’s (FDOT) 
Financial Project ID# 445070-1-54-01 will now fund $1,727,731.00 from the previous $1,443,212.00 with 
additional funding in the amount of $284,519.00 under the Small County Outreach Program (SCOP) pursuant 
to Florida Statue Section 339.2818; and the Small County Road Assistance Program (SCRAP) pursuant to 
Florida Statue Section 339.2816; and

WHEREAS, the CR 663 project will benefit County residents.

NOW, THEREFORE, BE IT RESOLVED by the Hardee County Board of County Commissioners: 

Section 1.  Recital.  The above recitals are true and correct and are incorporated herein by this 
reference.

Section 2. Approval and Adoption.  The BOCC hereby approves and adopts the Florida 
Department of Transportation’s (FDOT) State-Funded Grant Supplemental Agreement related to the CR 663 
project in substantially the attached form (included and attached hereto as Exhibit “A”).

Section 3.  Authorization.  The County Manager or designee is authorized and directed to execute 
the agreement, in substantially the attached form, subject to review and approval by the County Attorney for 
legal sufficiency and all additional any forms or documents necessary to implement the purposes of this 
Resolution. 

Section 4. Approval and Authorization to Expend Funds.  The County Manager or designee is 
authorized to expend funds in the approximate amount of $ 1,727,731.00 as provided for in this Resolution. 

Section 5. Severability.  The provisions of this Resolution are severable such that the invalidity of 
any one provision shall not operate to invalidate any other provision.

Section 6. Effective Date.  This Resolution shall take effect immediately upon adoption.
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APPROVED AND ADOPTED this 20th day of February 2025 at a regular meeting of The Board of 
County Commissioners of Hardee County, Florida.

THE BOARD OF COUNTY COMMISSIONERS OF HARDEE 
COUNTY, FLORIDA

______________________________     
Russell A. Melendy, Chair

(SEAL) 

ATTEST: 

_________________________________ 
Victoria L. Rogers, Ex-Officio Clerk to the 
Board of County Commissioners

APPROVED AS TO FORM, CONTENT & LEGAL
SUFFICIENCY:

Sarah Johnston, County Attorney 
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

STATE-FUNDED GRANT 
SUPPLEMENTAL AGREEMENT

525-010-60 
PROGRAM MANAGEMENT 

12/18 
Page 1 of 2 

SUPPLEMENTAL NO. 
2 

CONTRACT NO. 
G2L03 

FPN 
445070-1-54-01/02 

Recipient: Hardee County 

This Supplemental Agreement (“Supplemental”), dated       arises from the desire to supplement the State-Funded 

Grant Agreement (“Agreement”) entered into and executed on May 22nd, 2023 as identified above.  All provisions in the 

Agreement and supplements, if any, remain in effect except as expressly modified by this Supplemental. 

The parties agree that the Agreement is to be amended and supplemented as follows: 

On Page 1, Paragraph 6, a. & b. Project Cost, of the Coronavirus State and Local Fiscal Recovery Funds Agreement 
executed on May 22, 2023 is replaced in it's entirety with the following:   

a. The estimated cost of the Project is $1,727,731.00 (One Million Seven Hundred Twenty-Seven Thousand  Seven 
Hundred and Thirty-One Dollars.) This amount is based upon the Schedule of Financial Assistance in Exhibit "B", 
Schedule of Financial Assistance, attached to and incorporated in this Agreement. The Schedule of Financial 
Assistance may be modified by mutual execution of an amendment of the Agreement by Parties.  

b. The Department agrees to participate in the Project cost up to the maximum amount of $1,727,731.00 and 
additionally the Department's participation in the Project shall not exceed 100% of the total cost of the Project, and as 
more fully described in Exhibit "B". The Departments participation may be increased or reduced upon a determination of 
the actual bid amount of the Dependents participation. The Recepient agrees to bear all expenses in excess of the 
amount of the Department's participation and any cost overruns or defecits incurred in connection with completion of 
the Project. 

The Exhibit "A" Project Description and Responsibilities is replaced in it's entirety by the revised Exhibit "A" Project 
Description and Responsibilities and is incorporated by reference.  

The Exhibit "B" SCHEDULE OF FINANCIAL ASSISTANCE is replaced in its entirety by the attached REVISED 
EXHIBIT "B" SCHEDULE OF FINANCIAL ASSISTANCE and is incorporated by reference. Per request from Hardee 
County $284,519.00 (Two Hundred Eighty-Four Thousand Five Hundred Nineteen Dollars) in additional funding (phase 
54) has been programmed to the project. Project total is now $1,727,731.00 (One Million Seven Hundred Twenty - 
Seven Seven Hundred Thirty-One Dollars). 

The Exhibit "C" Engineer's Certification of Compliance is replaced in it's entirety by the revised Exhibit "C" Engineer's 
Certification of Compliance and is incorporated by reference.  

The Exhibit "J" State Financial Assistance (Florida Single Audit Act) is replaced in it's entirety by the revised Exhibit "J" 
State Financial Assistance (Florida Single Audit Act) and is incorporated by reference.  

Any and all other terms and provisions in the State Funded Grant Agreement executed on May 22nd, 2023 remain in 
effect. 

Reason for this Supplemental and supporting engineering and/or cost analysis: 

Hardee County requesting additional SCRAP FY 24/25 funding in the amount of $284,519.00 for construction funding 
due to the cost increase resulting from higher bids received. 

152



STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

STATE-FUNDED GRANT 
SUPPLEMENTAL AGREEMENT
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IN WITNESS WHEREOF, the parties have caused these presents to be executed the day and year first above written. 

RECIPIENT:   STATE OF FLORIDA  
Hardee County DEPARTMENT OF TRANSPORTATION 

By: By: 
 Name:        Name:        
 Title:        Title:        

Legal Review: 

_______________________________________________ 
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FPN: 445070-1-54-01/02 

This exhibit forms an integral part of the State-Funded Grant Agreement between the State of Florida, Department of 
Transportation and  

Hardee County(the Recipient) 

PROJECT LOCATION: 

 The project is on the National Highway System. 

 The project is on the State Highway System. 

PROJECT LENGTH AND MILE POST LIMITS: 1.753 miles 

PROJECT DESCRIPTION:  CR 663 from N of Jim Williams Road to CR 663/ 665 

The purpose of this Exhibit is to describe the scope of work and the responsibilities of  Hardee County in connection with 
the design, construction, and CEI for the resurfacing of CR 663 from N of Jim Williams Road to CR 663/ 665, approximately 
1.753 miles.  Associated safety and drainage improvements will also be addressed, as appropriate.  The general objective 
is for Hardee County to provide contract administration, management services, construction engineering inspection services 
and quality acceptance reviews of all work associated with the development and preparation of the contract plans and 
construction of the resurfacing and associated improvements. 

Specifically and non inclusive, the following are included in the Scope of Services: 

1.  Milling and Resurfacing or Overlaying the existing travel lanes according to County specifications. 

2.  Construct or reconstruct, as appropriate, sideroad and driveway turnouts. 

3.  Maintain and or upgrade the safety of the project by protecting roadside hazards when appropriate. 

4.  Obtain a minimum pavement design.  For resurfacing design, include the minimum milling depth. 

5.  Provide for the preparation of the Roadway Plans Package. This work effort includes the roadway design and drainage  
analysis needed to prepare a complete set of Roadway Plans, Traffic Control Plans, Environmental Permits and other 
necessary documents. 

6.  Coordination with utility owners during design and construction will be required to determine and avoid potential impacts. 
Where unavoidable, disposition of the utility conflicts should be coordinated. 

7.  A Professional Engineer, registered in the State of Florida, in responsible charge of the project’s design shall 
professionally endorse (sign, seal and certify) the record plans, the special provisions and all reference and support 
documents. 

8.  Assure all surveying and mapping products and services comply with pertinent Florida Statutes and the Florida 
Administrative Code. 

9.  Identifying and obtaining any geotechnical investigation, analysis, and design dictated by the project needs.  All 
geotechnical work necessary shall be performed in accordance with the governing regulations. 
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10.  Acquisition of all applicable stormwater and environmental permits in accordance with Chapter 62-25, Regulation of  
 Storm water Discharge, Florida Administrative Code; Chapter 373 and 403, Florida Statutes; Chapters 40 and 62, Florida 
Administrative Code; Rivers and Harbors Act of 1899; Section 404 of the Clean Water Act; and parts 114 and 115, Title 33, 
Code of Federal Regulations. In addition, permitting required by local agencies shall be prepared in accordance with their 
specific regulations. Acquisition includes all associated permit fees. 

11.  Provide Construction Engineering and Inspection (CEI) and Quality Assurance Engineering. 

12.  Upon completion of construction, Final As-built Construction Plans, signed and sealed by a Professional Engineer, 
registered in the State of Florida, will be provided. 

13.  Coordinate construction activities with other construction projects that are impacted by or impact this project.  This 
includes projects under the jurisdiction of local governments or other regional and state agencies.  

SPECIAL CONSIDERATIONS BY RECIPIENT:  

The Agency is required to provide a copy of the design plans for the Department’s review and approval to coordinate 
permitting with the Department, and notify the Department prior to commencement of any right-of-way activities. 
The Recipient shall commence the project’s activities subsequent to the execution of this Agreement and shall perform in 
accordance with the following schedule: 

a) Design to be completed by                                                                                                     June 30, 2024  
b) Right-of-Way to be certified by                                                                                               June 30, 2024 
c) Construction contract to be let by                                                                                           December 31, 2024 
d) Construction to be completed by                                                                                            May 01, 2026 

If this schedule cannot be met, the Recipient will notify the Department in writing with a revised schedule or the project is 
subject to the withdrawal of funding. 

SPECIAL CONSIDERATIONS BY DEPARTMENT: Upon receipt of an invoice the Department will have twenty, (20) working 
days to review and approve the goods and services submitted for payment 
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EXHIBIT B 
SCHEDULE OF FINANCIAL ASSISTANCE 

RECIPIENT NAME & BILLING ADDRESS: FINANCIAL PROJECT NUMBER:
Hardee County
205 Hanchey Road 
Wauchula, FL 33873 

445070-01-54-01/02

PHASE OF WORK by Fiscal Year: 

MAXIMUM PARTICIPATION
(1)

TOTAL PROJECT FUNDS 
(2)

LOCAL FUNDS 
(3)

STATE FUNDS Indicate source of 
Local funds 

Design- Phase 34
FY:       

Maximum Department Participation 
(Insert Program Name) 

$ $ $  In-Kind 
 Cash 

FY: Maximum Department Participation 
(Insert Program Name) 

$ $ $  In-Kind 
 Cash 

Total Design Cost $ 0.00 $ 0.00 $ 0.00
     %      %      % 

Right-of-Way- Phase 44
FY: 

Maximum Department Participation 
(Insert Program Name)

$ $ $  In-Kind 
 Cash

FY: Maximum Department Participation 
(Insert Program Name)

$ $ $  In-Kind 
 Cash

Total Right-of-Way Cost $ 0.00 $ 0.00 $ 0.00
% % %

Construction- Phase 54
FY: 2023 

Maximum Department Participation 
(GRSC)

$962,846.00 $ $962,846.00  In-Kind 
 Cash

FY: 2023 Maximum Department Participation 
(SCED/SCOP)

$65,227.00 $ $65,227.00  In-Kind 
 Cash

Total Construction Cost $1,028,073.00 $ 0.00 $1,028,073.00
% % %

Construction 
Engineering and 
Inspection - Phase 64 
FY: 

Maximum Department Participation 
(Insert Program Name)

$ $ $  In-Kind 
 Cash

FY: Maximum Department Participation 
(Insert Program Name)

$ $ $  In-Kind 
 Cash

Total Construction Engineering and Inspection Cost $ 0.00 $ 0.00 $ 0.00
% % %

(Phase : 54)
FY: 2023 

Maximum Department Participation 
(SCOP) 

$415,139.00 $ $415,139.00  In-Kind 
 Cash

FY: 2025 Maximum Department Participation 
(GRSC) 

$284,519.00 $ $284,519.00  In-Kind 
 Cash

Total Phase 54 Cost $699,658.00 $ 0.00 $699,658.00
100.00% % 100.00%

TOTAL COST OF THE PROJECT $1,727,731.00 $ 0.00 $1,727,731.00

COST ANALYSIS CERTIFICATION AS REQUIRED BY SECTION 216.3475, FLORIDA STATUTES: 
I certify that the cost for each line item budget category has been evaluated and determined to be allowable, reasonable, and necessary as required by 
Section 216.3475, F.S. Documentation is on file evidencing the methodology used and the conclusions reached. 

Holly Randolph 
District Grant Manager Name  

Signature Date 
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EXHIBIT C 

 ENGINEER’S CERTIFICATION OF COMPLIANCE 

Engineer’s Certification of Compliance. The Recipient shall complete and submit the following Notice 
of Completion and, if applicable, Engineer’s Certification of Compliance to the Department upon 
completion of the construction phase of the Project. 

NOTICE OF COMPLETION 

STATE-FUNDED GRANT AGREEMENT 
Between 

THE STATE OF FLORIDA, DEPARTMENT OF TRANSPORTATION 
and Hardee County  

PROJECT DESCRIPTION:CR 663 from Desoto County Line to CR 665

FPID#: 445070-1-54-01/02

In accordance with the Terms and Conditions of the State-Funded Grant Agreement, the undersigned 

provides notification that the work authorized by this Agreement is complete as of      , 20  . 

By:        

Name:        

Title:        

ENGINEER’S CERTIFICATION OF COMPLIANCE 

In accordance with the Terms and Conditions of the State-Funded Grant Agreement, the undersigned 

certifies that all work which originally required certification by a Professional Engineer has been 

completed in compliance with the Project construction plans and specifications.  If any deviations have 

been made from the approved plans, a list of all deviations, along with an explanation that justifies the 

reason to accept each deviation, will be attached to this Certification. Also, with submittal of this 

certification the Recipient shall furnish the Department a set of “as-built” plans certified by the Engineer 

of Record/CEI.  

By:      ,  P.E. 

SEAL: Name:       

Date:        
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EXHIBIT J

STATE FINANCIAL ASSISTANCE (FLORIDA SINGLE AUDIT ACT) 

THE STATE RESOURCES AWARDED PURSUANT TO THIS AGREEMENT CONSIST OF THE FOLLOWING: 

Awarding Agency: Florida Department of Transportation 

State Project Title 
and CSFA 
Number: 

 County Incentive Grant Program (CIGP), (CSFA 55.008) 
 Small County Outreach Program (SCOP), (CSFA 55.009) 
 Small County Road Assistance Program (SCRAP), (CSFA 55.016) 
 Transportation Regional Incentive Program (TRIP), (CSFA 55.026) 
 Insert Program Name, Insert CSFA Number 

*Award Amount: $1,727,731.00      

*The state award amount may change with supplemental agreements 

Specific project information for CSFA Number is provided at: https://apps.fldfs.com/fsaa/searchCatalog.aspx

COMPLIANCE REQUIREMENTS APPLICABLE TO STATE RESOURCES AWARDED PURSUANT TO THIS 
AGREEMENT: 

State Project Compliance Requirements for CSFA Number are provided at: 
https://apps.fldfs.com/fsaa/searchCompliance.aspx

The State Projects Compliance Supplement is provided at: https://apps.fldfs.com/fsaa/compliance.aspx
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SUBMITTED BY: Brandy Crawford, Capital Projects

ITEM TYPE: Business Agenda

AGENDA SECTION: BUSINESS AGENDA

SUBJECT: Christopher Simpron, Assistant County Manager - Resolution
2025-35, County Road 663 Supplemental Funding Agreement for
Segment 3.

SUGGESTED ACTION:

AGENDA ITEM NO. 4.O

 
HARDEE COUNTY BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT

 

 

 

 

 

 
ATTACHMENTS:
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CAPITAL PROJECTS 

 

 

 

BOARD OF  
COUNTY 

COMMISSIONERS 

TIM WELLS 
DISTRICT 1 

NOEY FLORES 
VICE CHAIR, DISTRICT 2 

DONALD CHANCEY 
DISTRICT 3 

RUSSELL MELENDY 
CHAIR, DISTRICT 4 

KENNY MILLER 
DISTRICT 5 

TERRY ATCHLEY 
COUNTY MANAGER 

SARAH JOHNSTON 
COUNTY ATTORNEY 

MAILING ADDRESS 
412 West Orange Street 

Suite 103 
Wauchula, FL 33873 

PHONE 
863-773-9430 

WEBSITE 
hardeecountyfl.gov 

On January 9, 2025, FDOT notified the County of the funding request approval for 
the CR 663 construction shortfall in the amount of $365,440. This is the 2nd 
County request for additional funding that FDOT graciously approved for CR 663. 

For the Southern Segment 1 (FPN 445070-1), FDOT added $284,519.00 to fund 
the cost difference of the lowest bid amount, accepting deductive alternates 1 & 2, 
thereby increasing the contract amount from $1,443,212 to $1,727,731.00 with a 
reduced length of 1.640 miles (reduction of 640 ft). 

For the Northern Segment 3 (FPN 445065-1), FDOT added $80,921.00 to fund the 
cost difference of the lowest bid amount accepting deductive alternates 1 & 2, 
thereby increasing the contract amount from $2,889,476.00 to $2,970,397.00 with 
a reduced length of 3.318 miles (reduction of 328 ft.). 

Again, back in March 2023, the County initially requested for $2,024,913.70 
additional funding but FDOT went “above and beyond” and approved a total of 
$2,889,476 which is almost $900K more than our 1st request.  

FDOT fully understood the County’s need to complete this project in a timely 
manner since this is mixed with State ARPA funds which has a hard CLOSE OUT 
deadline set for December 01, 2026. 

A budget amendment will be made for the additional funding of $365,440 for the 2 
segments of CR 663 since this is not accounted for in FY 2025. 

To:  Terry Atchley, County Manager   

From:  Christopher Simpron, Assistant County Manager 

Subject:  FPN#445065-1-54-01(Segment 3) and 445070-1-54-01 

 (Segment 1)  

  State Funded Grant Supplemental Agreement 

Date:  February 6, 2025  
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RESOLUTION 2025-35

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF 
HARDEE COUNTY, FLORIDA, AUTHORIZING THE EXECUTION OF THAT 
CERTAIN AGREEMENT WITH THE FLORIDA DEPARTMENT OF 
TRANSPORTATION FOR THE CONSTRUCTION OF COUNTY ROAD 663 
(CR 663) WITH FPID # 445065-01-54-01 (SEGMENT 3); PROVIDING FOR 
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Hardee County, political subdivision of the State of Florida, has the authority to enter into 
agreements; and

WHEREAS, Hardee County is designated as a small county meeting the requirements under the Small 
County Road Assistance Program (SCRAP) pursuant to Section 339.2816, Florida Statutes; and the Small 
County Outreach Program (SCOP) pursuant to Section 339.2818, Florida Statutes; and

WHEREAS, CR 663, approximately 3.318 miles (Segment 3), from Station 308+32.00 to Station 
483+50.00, south of SR 64; and

WHEREAS, the CR 663 project identified under Florida Department of Transportation’s (FDOT) 
Financial Project ID# 445065-1-54-01 will now fund $2,970,397.00 from the previous $2,889,476.00 with 
additional funding in the amount of $80,921.00 under the Coronavirus State and Local Fiscal Recovery Funds 
Program established by the American Rescue Plan Act of 2021 (ARPA) pursuant to Florida Statue Section 
339.2816 and 339.2818; and

WHEREAS, the CR 663 project will benefit County residents.

NOW, THEREFORE, BE IT RESOLVED by the Hardee County Board of County Commissioners:

Section 1.  Recital.  The above recitals are true and correct and are incorporated herein by this 
reference.

Section 2. Approval and Adoption.  The BOCC hereby approves and adopts the Florida 
Department of Transportation’s (FDOT) State-Funded Grant Supplemental Agreement related to the CR 663 
project in substantially the attached form (included and attached hereto as Exhibit “A”).

Section 3.  Authorization.  The County Manager or designee is authorized and directed to execute 
the agreement, in substantially the attached form, subject to review and approval by the County Attorney for
legal sufficiency and all additional any forms or documents necessary to implement the purposes of this 
Resolution. 

Section 4. Approval and Authorization to Expend Funds.  The County Manager or designee is 
authorized to expend funds in the approximate amount of $ 2,970,397.00 as provided for in this Resolution. 

Section 5. Severability.  The provisions of this Resolution are severable such that the invalidity of 
any one provision shall not operate to invalidate any other provision.

Section 6. Effective Date.  This Resolution shall take effect immediately upon adoption.
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APPROVED AND ADOPTED this 20th day of February 2025 at a regular meeting of The Board of 
County Commissioners of Hardee County, Florida.

THE BOARD OF COUNTY COMMISSIONERS OF HARDEE 
COUNTY, FLORIDA

______________________________     
Russell A. Melendy, Chair

(SEAL) 

ATTEST: 

_________________________________ 
Victoria L. Rogers, Ex-Officio Clerk to the 
Board of County Commissioners

APPROVED AS TO FORM, CONTENT & LEGAL
SUFFICIENCY:

Sarah Johnston, County Attorney 
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ORIGINAL VS PROPOSED PROJECT LIMITS EX-01

10350.05
HARDEE COUNTY BOARD

OF COUNTY COMMISSIONERS
CR-663 HARDEE COUNTY, FLORIDA

P-0 03/28/2024 ISSUED TO FDOT FOR 60% REVIEW REG. NO.:
ENGINEER:

27563
W. R. CAUTHAN, P.E.

c 2024 CHASTAIN SKILLMAN        REG. NO. 262
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PROJECT NUMBER:

SHEET NUMBER:

CHASTAIN-SKILLMAN
205 EAST ORANGE STREET

SUITE #110
LAKELAND, FL 33801-4611

(863) 646-1402
P-1 05/08/2024 REVISED PER FDOT 60% COMMENTS
P-2 06/12/2024 ISSUED TO FDOT FOR 100% REVIEW
P-3 07/17/2024 REVISED PER FDOT COMMENTS
P-4 08/16/2024 REVISED GUARDRAIL LENGTHS AND ANCHORAGES

00 4000' 8000'

SCALE:  1" = 4000'

00 1,000' 2,000'

SCALE:  1" = 1,000'
00 1,000' 2,000'

SCALE:  1" = 1,000'
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

STATE-FUNDED GRANT 
SUPPLEMENTAL AGREEMENT

525-010-60 
PROGRAM MANAGEMENT 

12/18 
Page 1 of 2 

SUPPLEMENTAL NO. 
2 

CONTRACT NO. 
G2L00 

FPN 
445065-1-54-01/02 

Recipient: Hardee County 

This Supplemental Agreement (“Supplemental”), dated       arises from the desire to supplement the State-Funded 

Grant Agreement (“Agreement”) entered into and executed on May 22nd, 2023 as identified above.  All provisions in the 

Agreement and supplements, if any, remain in effect except as expressly modified by this Supplemental. 

The parties agree that the Agreement is to be amended and supplemented as follows: 

On Page 1, Paragraph 4, a. & b. Project Cost, of the Coronavirus State and Local Fiscal Recovery Funds Agreement 
executed on May 22, 2023 is replaced in it's entirety with the following:   

a. The estimated cost of the Project is $2,970,397.00 (Two Million Nine Hundred Seventy Thousand Three Hundred 
abd Ninety-Seven Dollars.) This amount is based upon the Schedule of Financial Assistance in Exhibit "B", attached to 
and incorporated in this Agreement. Exhibit "B" may be modified by mutual execution of an amendment as provided for 
in paragraph 5. i.  

b. The Department agrees to participate in the Project cost up to the maximum amount of $2,970,397.00 and as more 
fully described in Exhibit "B". The Subrecipient agrees to bear all expenses in excess of the total cost of the Project and 
any deficits incurred in connection with the completion of the Project.  

The Exhibit "A" Project Description and Responsibilities is replaced in it's entirety by the revised Exhibit "A" Project 
Description and Responsibilities and is incorporated by reference.  

Exhibit "B" SCHEDULE OF FINANCIAL ASSISTANCE is replaced in its entirety by the attached REVISED EXHIBIT "B" 
SCHEDULE OF FINANCIAL ASSISTANCE and is incorporated by reference. Per request from Hardee County 
$80,921.00 (Eighty Thousand Nine Hundred Twenty-One Dollars) in additional funding (phase 54) has been 
programmed to the project. Project total is now $2,970,397.00 (Two Million Nine Hundred Seventy Thousand Three 
Hundred and Ninety-Seven Dollars). 

The Exhibit "G" Engineer's Certification of Completion is replaced in it's entirety by the revised Exhibit "C" Engineer's 
Certification of Compliance and is incorporated by reference.  

The Exhibit "P-1" is replaced in it's entirety by the revised Exhibit "P-1" and is incorporated by reference.  

The Exhibit "P-2" is replaced in it's entirety by the revised Exhibit "P-2" and is incorporated by reference.   

Any and all other terms and provisions in the Coronavirus State and Local Fiscal Recovery Funds Agreement executed 
on May 22nd, 2023 remain in effect. 

Reason for this Supplemental and supporting engineering and/or cost analysis: 

Hardee County requesting additional SCRAP FY 24/25 funding in the amount of $80,921.00 for construction funding due 
to the cost increase resulting from higher bids received.  

"G"
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

STATE-FUNDED GRANT 
SUPPLEMENTAL AGREEMENT

525-010-60 
PROGRAM MANAGEMENT 

12/18 
Page 2 of 2 

IN WITNESS WHEREOF, the parties have caused these presents to be executed the day and year first above written. 

RECIPIENT:   STATE OF FLORIDA  
Hardee County DEPARTMENT OF TRANSPORTATION 

By: By: 
 Name:        Name:        
 Title:        Title:        

Legal Review: 

_______________________________________________ 
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

CORONAVIRUS STATE AND LOCAL FISCAL  
RECOVERY FUNDS AGREEMENT 

EXHIBIT “A” 

PROJECT DESCRIPTION AND RESPONSIBILITIES

                          Page 1 of 2

FPN: 445065-1-54-01/02 

This exhibit forms an integral part of the Coronavirus State and Local Fiscal Recovery Funds Agreement between the State 
of Florida, Department of Transportation and  

Hardee County (the Recipient) 

PROJECT LOCATION: 

 The project is on the National Highway System. 

 The project is on the State Highway System. 

PROJECT LENGTH AND MILE POST LIMITS: 3.549 miles  

PROJECT DESCRIPTION:  CR 663 and Roy Coker Road to the PC at Station 486+78 

The purpose of this Exhibit is to describe the scope of work and the responsibilities of  Hardee County in connection with 
the design, construction, and CEI for the resurfacing of CR 663 and Roy Coker Road to the PC at Station 486+78, 
approximately 3.381 miles.  Associated safety and drainage improvements will also be addressed, as appropriate.  The 
general objective is for Hardee County to provide contract administration, management services, construction engineering 
inspection services and quality acceptance reviews of all work associated with the development and preparation of the 
contract plans and construction of the resurfacing and associated improvements. 

Specifically and non inclusive, the following are included in the Scope of Services: 

1.  Milling and Resurfacing or Overlaying the existing travel lanes according to County specifications. 

2.  Construct or reconstruct, as appropriate, sideroad and driveway turnouts. 

3.  Maintain and or upgrade the safety of the project by protecting roadside hazards when appropriate. 

4.  Obtain a minimum pavement design.  For resurfacing design, include the minimum milling depth. 

5.  Provide for the preparation of the Roadway Plans Package. This work effort includes the roadway design and drainage  
analysis needed to prepare a complete set of Roadway Plans, Traffic Control Plans, Environmental Permits and other 
necessary documents. 

6.  Coordination with utility owners during design and construction will be required to determine and avoid potential impacts. 
Where unavoidable, disposition of the utility conflicts should be coordinated. 

7.  A Professional Engineer, registered in the State of Florida, in responsible charge of the project’s design shall 
professionally endorse (sign, seal and certify) the record plans, the special provisions and all reference and support 
documents. 

8.  Assure all surveying and mapping products and services comply with pertinent Florida Statutes and the Florida 
Administrative Code. 

9.  Identifying and obtaining any geotechnical investigation, analysis, and design dictated by the project needs.  All 
geotechnical work necessary shall be performed in accordance with the governing regulations. 
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

CORONAVIRUS STATE AND LOCAL FISCAL  
RECOVERY FUNDS AGREEMENT 

EXHIBIT “A” 

PROJECT DESCRIPTION AND RESPONSIBILITIES

                          Page 2 of 2

10.  Acquisition of all applicable stormwater and environmental permits in accordance with Chapter 62-25, Regulation of  
 Storm water Discharge, Florida Administrative Code; Chapter 373 and 403, Florida Statutes; Chapters 40 and 62, Florida 
Administrative Code; Rivers and Harbors Act of 1899; Section 404 of the Clean Water Act; and parts 114 and 115, Title 33, 
Code of Federal Regulations. In addition, permitting required by local agencies shall be prepared in accordance with their 
specific regulations. Acquisition includes all associated permit fees. 

11.  Provide Construction Engineering and Inspection (CEI) and Quality Assurance Engineering. 

12.  Upon completion of construction, Final As-built Construction Plans, signed and sealed by a Professional Engineer, 
registered in the State of Florida, will be provided. 

13.  Coordinate construction activities with other construction projects that are impacted by or impact this project.  This 
includes projects under the jurisdiction of local governments or other regional and state agencies. 

SPECIAL CONSIDERATIONS BY RECIPIENT:  

The Subrecipient is required to provide a copy of the design plans for the Department’s review and approval, to coordinate 
permitting with the Department, and notify the Department prior to the commencement of any right-of-way activities. 

The Subrecipient shall commence the project’s activities subsequent to the execution of this Agreement and shall perform 
in accordance with the following schedule: 

a) Design to be complete by June 30, 2024 
b) Right of Way certified by June 30, 2024 
c) Construction contract let by December 1, 2024 
d) Construction to be completed by May 1, 2026 

If this schedule cannot be met, the Subrecipient shall notify the Department, in writing, and provide the Department with a 
revised schedule.  Failure to notify the Department or provide the necessary schedule may result in the withdrawal of 
Department funding. 

SPECIAL CONSIDERATIONS BY DEPARTMENT: Upon receipt of an invoice the Department will have twenty, (20) working 
days to review and approve the goods and services submitted for payment 
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

CORONAVIRUS STATE AND LOCAL FISCAL  
RECOVERY FUNDS AGREEMENT 

EXHIBIT “B” 
SCHEDULE OF FINANCIAL ASSISTANCE 

Page 1 of 2

SUBRECIPIENT NAME & BILLING ADDRESS: 
Hardee County 
205 Hanchey Road 
Wauchula, FL 33873 

FINANCIAL PROJECT NUMBER: 
445065-1-54-01/02 

I. PHASE OF WORK by Fiscal Year: FY 2022/2023 FY2024/2025 FY TOTAL
Design- Phase 34 $ 0.00 $ 0.00 $ 0.00 $0.00 

Maximum Department Participation - (Insert Program Name) 
     % 
or 
$       

     % 
or 
$       

     % 
or 
$       

     % 
or 
$ 0.00 

Maximum Department Participation - (Insert Program Name) 
     % 
or 
$       

     % 
or 
$       

     % 
or 
$       

     % 
or 
$ 0.00 

Maximum Department Participation - (Insert Program Name) 
     % 
or 
$       

     % 
or 
$       

     % 
or 
$       

     % 
or 
$ 0.00 

Local Participation (Any applicable waiver noted in Exhibit “A”) 
     % 
 or 
$ 0.00 

     % 
or 
$ 0.00 

     % 
or 
$ 0.00 

     % 
or 
$0.00 

     In-Kind Contribution $       $       $       $ 0.00 

     Cash $       $       $       $ 0.00 

     Combination In-Kind/Cash $       $       $       $ 0.00 

Construction/CEI - Phase 54 $ 2,889,476.00 $ 80,921.00 $ 0.00 2,970,397.00 

Maximum Department Participation - (ARSR) 
     % 
or 
$ 2,889,476.00 

     % 
or 
$       

     % 
or 
$       

% 
or 
$ 

Maximum Department Participation - (GRSC) 
     % 
or 
$       

     % 
or 
$ 80,921.00 

     % 
or 
$       

     % 
or 
$ 0.00 

Maximum Department Participation - (Insert Program Name) 
     % 
or 
$       

     % 
or 
$       

     % 
or 
$       

     % 
or 
$ 0.00 

Local Participation (Any applicable waiver noted in Exhibit “A”) 
     % 
 or 
$ 0.00 

     % 
or 
$ 0.00 

     % 
or 
$ 0.00 

     % 
or 
$0.00 

     In-Kind Contribution $       $       $       $ 0.00 

     Cash $       $       $       $ 0.00 

     Combination In-Kind/Cash $ 2,889,476.00 $ 80,921.00 $       $ 2,970,397.00 

Insert Phase and Number (if applicable) $ 0.00 $ 0.00 $ 0.00 $0.00 

Maximum Department Participation - (Insert Program Name) 
     % 
or 
$       

     % 
or 
$       

     % 
or 
$       

     % 
or 
$ 0.00 

Maximum Department Participation - (Insert Program Name) 
     % 
or 
$       

     % 
or 
$       

     % 
or 
$       

     % 
or 
$ 0.00 

Maximum Department Participation - (Insert Program Name) 
     % 
or 
$       

     % 
or 
$       

     % 
or 
$       

     % 
or 
$ 0.00 

Local Participation (Any applicable waiver noted in Exhibit “A”) 
     % 
 or 
$ 0.00 

     % 
or 
$ 0.00 

     % 
or 
$ 0.00 

     % 
or 
$0.00 

     In-Kind Contribution $       $       $       $ 0.00 
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

CORONAVIRUS STATE AND LOCAL FISCAL  
RECOVERY FUNDS AGREEMENT 

EXHIBIT “B” 
SCHEDULE OF FINANCIAL ASSISTANCE 

Page 2 of 2

     Cash $       $       $       $ 0.00 

     Combination In-Kind/Cash $  $       $       $  

II.  TOTAL PROJECT COST: $ 2,970,397.00 $0.00 $0.00 2,970,397.00 

COST ANALYSIS CERTIFICATION AS REQUIRED BY SECTION 216.3475, FLORIDA STATUTES: 
I certify that the cost for each line item budget category has been evaluated and determined to be allowable, reasonable, and necessary as required by 
Section 216.3475, F.S. Documentation is on file evidencing the methodology used and the conclusions reached. 

Holly Randolph 
FDOT Grant Manager Name  

Signature Date 
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

CORONAVIRUS STATE AND LOCAL FISCAL  
RECOVERY FUNDS AGREEMENT 

EXHIBIT “G” 
ENGINEER’S CERTIFICATION OF COMPLETION 

Page 1 of 1 

Engineer’s Certification of Completion. The Subrecipient shall complete and submit the following Notice 
of Completion and, if applicable, Engineer’s Certification of Compliance to the Department upon completion 
of the construction phase of the Project. 

NOTICE OF COMPLETION 

CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS AGREEMENT 
Between 

THE STATE OF FLORIDA, DEPARTMENT OF TRANSPORTATION 
and  

Hardee County  

PROJECT DESCRIPTION: CR 663 & ROY COKER RD FROM STATION 308+32 TO STATION 486+78
FPID#: 445065-1-54-01/02

In accordance with the Terms and Conditions of the Coronavirus State Fiscal Recovery Funds Agreement, 

the undersigned provides notification that the work authorized by this Agreement is complete as of      , 

20  . 

By:        

Name:        

Title:        

ENGINEER’S CERTIFICATION OF COMPLETION 

In accordance with the Terms and Conditions of the Coronavirus State and Local Fiscal Recovery Funds 

Agreement, the undersigned certifies that all work which originally required certification by a Professional 

Engineer has been completed in compliance with the construction plans and specifications for the Project.  

The undersigned further certifies that any deviations that have been made from the approved plans are 

described in the List of Deviations attached to this Certification, which includes an explanation justifying the 

need for each deviation and the Engineer’s acceptance of the deviation. The undersigned additionally 

certifies that a set of “as-built” plans certified by the Engineer of Record/CEI is attached hereto and provided 

to the Department in conjunction with this certification.  

By:      ,  P.E. 

SEAL: Name:       

Date:        
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

CORONAVIRUS STATE AND LOCAL FISCAL  
RECOVERY FUNDS AGREEMENT 

EXHIBIT “G” 
ENGINEER’S CERTIFICATION OF COMPLETION 

Page 1 of 1 

Engineer’s Certification of Completion. The Subrecipient shall complete and submit the following Notice 
of Completion and, if applicable, Engineer’s Certification of Compliance to the Department upon completion 
of the construction phase of the Project. 

NOTICE OF COMPLETION 

CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS AGREEMENT 
Between 

THE STATE OF FLORIDA, DEPARTMENT OF TRANSPORTATION 
and  

Hardee County  

PROJECT DESCRIPTION: CR 663 and Roy Coker Road to the PC at Station 486+78 

FPID#: 445065-1-54-01/02 

In accordance with the Terms and Conditions of the Coronavirus State Fiscal Recovery Funds Agreement, 

the undersigned provides notification that the work authorized by this Agreement is complete as of      , 

20  . 

By:        

Name:        

Title:        

ENGINEER’S CERTIFICATION OF COMPLETION 

In accordance with the Terms and Conditions of the Coronavirus State and Local Fiscal Recovery Funds 

Agreement, the undersigned certifies that all work which originally required certification by a Professional 

Engineer has been completed in compliance with the construction plans and specifications for the Project.  

The undersigned further certifies that any deviations that have been made from the approved plans are 

described in the List of Deviations attached to this Certification, which includes an explanation justifying the 

need for each deviation and the Engineer’s acceptance of the deviation. The undersigned additionally 

certifies that a set of “as-built” plans certified by the Engineer of Record/CEI is attached hereto and provided 

to the Department in conjunction with this certification.  

By:      ,  P.E. 

SEAL: Name:       

Date:        
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

CORONAVIRUS STATE AND LOCAL FISCAL  
RECOVERY FUNDS AGREEMENT 

EXHIBIT P-1

Page 1 of 1

INSTRUCTIONS:  Subrecipient to complete this form when submitting an invoice to the department. 

SUBRECIPIENT NAME: 
Hardee County

DATES OF REPORTING PERIOD: FDOT FINANCIAL PROJECT NO.: 
445065-1-54-01/02 

PROJECT DESCRIPTION: CR 663 and Roy Coker Road to the PC at Station 486+78

INVOICE ATTACHED: 
Yes No N/A

OTHER PROGRESS REPORT ATTACHED: 
Yes No N/A

PHOTOS ATTACHED: 
Yes No N/A

SUBRECIPIENT PROJECT NOTICE-TO-
PROCEED DATE: 

SUBRECIPIENT PROJECT ESTIMATED 
COMPLETION DATE: 

1. PROJECT STATUS: 

2. WORK COMPLETED OR IN PROGRESS THIS PERIOD (use a separate sheet of paper if more space is needed): 

3. WORK ANTICIPATED FOR NEXT PERIOD (use a separate sheet of paper if more space is needed): 

4. PROBLEM AREAS / OTHER COMMENTS (Plan revisions, changes in specifications, delays, difficulties, etc., and actions taken):

S
U

B
R

E
C

IP
IE

N
T SUBRECIPIENT’S DESIGNATED REPRESENTATIVE 

I certify that the information provided above is true and correct per the terms of the Coronavirus State and Local Fiscal Recovery 
Funds Agreement. 

DATE PRINTED NAME AND TITLE SIGNATURE 

F
D

O
T

COMMENTS / NOTES  

REVIEW DATE SITE VISIT 
Yes No
N/A

REVIEWER [PRINTED NAME & TITLE]
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SUBRECIPIENT NAME
SUBRECIPIENT ADDRESS
Vendor ID: 

Invoice # Financial Project ID: Contract # Project Description:

From (Earliest Begin): To (Latest End):
Line Service Beg. Date Service End Date Vendor Vendor Invoice # Vendor Invoice Date Check # /EFT # Date Paid Amount Phase Comments

1
2
3
4
5
6
7
8

-$        

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20

-$        

1
2
3
4
5
6
7
8

-$        

-$        

CEI

Total CEI Invoices Amount

Total Amount of All Invoices

Billing Period

DESIGN

Total Design Invoices Amount

CONSTRUCTION

Total Construction Invoices Amount
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