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1. CALL TO ORDER

2. APPROVAL OF AGENDA

3. APPROVAL OF MINUTES

1. Lee Mikell - June 2025 Regular Meeting Minutes
 
ACTION RECOMMENDED: Motion to approve the June Meeting Minutes as presented.

4. EXECUTIVE REPORT

1. Krystin Chapman - July's Executive Report

5. AGENDA ITEMS

1. Krystin Chapman - RFQ for Insurance
 
ACTION RECOMMENDED: Motion to issue RFQ 2025-04 for Professional Insurance
Servies
 
ACTION RECOMMENDED: Motion to approve the evaluation committee consisting of
Krystin Chapman, Denise Grimsley, and Lee Mikell

2. Vance Coley & Kaylee Tuck - Digital Connectivity Grant Award Agreement
 
ACTION RECOMMENDED: Motion to approve the Digital Connectivity Grant Award
Agreement and authorize the Chair or Vice Chair to sign.

6. FINANCIAL REPORT

1. Lynn Landskroner - June's Financial Report
 
ACTION RECOMMENDED: Motion to approve the June 2025 Financials as presented 

7. ANNOUNCEMENTS/OTHER BUSINESS/PUBLIC COMMENTS

8. ADJOURNMENT

BOARD MEMBERS 
___________________________________________________________________________      
Chairman Lee Mikell
Vice-Chairman Barney Cherry
Calli Ward
Courtney Green
Colonel John Gill PA-C
Chris Idsardi
Rebekah Tucker
____________________________________________________________________________
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DATE: July 10, 2025

SUBMITTED BY: Emily Cockerham, Economic Development Council

ITEM TYPE: Business Agenda - Action Items

AGENDA SECTION: APPROVAL OF MINUTES

SUBJECT: Lee Mikell - June 2025 Regular Meeting Minutes
 
ACTION RECOMMENDED: Motion to approve the June Meeting
Minutes as presented.

SUGGESTED ACTION:

AGENDA ITEM NO. 3.1

 
ECONOMIC DEVELOPMENT COUNCIL/INDUSTRIAL DEVELOPMENT AUTHORITY AGENDA ITEM
REPORT

 

 

 

 

 

 
ATTACHMENTS:
June '25 Minutes [notsigned].docx

3

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3443125/June__25_Minutes__notsigned_.pdf


 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

MINUTES 

 
 

Economic Development Council/Industrial Development Authority 

 
 

EDC/IDA REGULAR MEETING 

 
 

June 12, 2025, at 8:30 AM 

 
 

 

COMMISSIONER CHAMBERS, 412 WEST ORANGE STREET, ROOM 102, 

WAUCHULA, FL 33873 

4



 

Hardee County Economic Development Council 

Hardee County Industrial Development Authority 

June 12, 2025 

2 

 

 

1. CALL TO ORDER  

 

Attendee Name Title Status Arrived 

Lee Mikell Chairman Present   

Barney Cherry Vice-Chairman Present   

Calli Ward Board Member Present   

Courtney Green Board Member Present   

Chris Idsardi Board Member Present   

John Gill Board Member Present via Teams   

Rebekah Tucker Board Member Present  

Denise Grimsley President/CEO Present   

Kaylee Tuck EDC/IDA Board Attorney Present   

Sarah Evers Chief Operating Officer Present   

Krystin Chapman Chief Administrative Officer Absent   

Lynn Landskroner Controller Present  

Melanie Roberts Project Manager Present  

Emily Cockerham Intern Present   

 

Chair Mikell called the meeting to order at 8:30 a.m. 

 

Chair Mikell recognized dignitaries present: County Manager Terry Atchley, Assistant County Manager Doug Baber, 

County Commissioner & Board Liaison Kenny Miller, and Representative & Attorney Kaylee Tuck. 

 

2. APPROVAL OF AGENDA 

 

Chair Mikell entertained a motion to approve the agenda. 

 

Motion by Board Member Ward and second by Board Member Idsardi to approve the agenda. 

 

Motion carried unanimously. 

Yes – Mikell, Cherry, Ward, Green, Idsardi, Gill, and Tucker 

Opposed – None 

 

3. APPROVAL OF MINUTES 

 

1. April 2025 Regular Meeting Minutes. 

 

Chair Mikell entertained a motion to accept the meeting minutes as presented. 

 

Motion by Board Member Cherry and second by Board Member Tucker to approve the April Regular Meeting 

Minutes as presented. 

 

Motion carried unanimously. 

Yes – Mikell, Cherry, Ward, Green, Idsardi, Gill, and Tucker 

Opposed – None 

 

4. BOARD EDUCATION 

 

1. Chapter 2 of Building a Vibrant Community: 

 

Intern Emily Cockerham presented Chapter Two of Building a Vibrant Community. 

 

5. EXECUTIVE REPORT 

 

1. June's Executive Report: 

 

Intern Emily Cockerham presented June's Executive Report and announced her upcoming move to Pensacola in August. 
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Vice Chair Cherry and Chair Mikell both expressed their appreciation for Emily's contributions, commending her 

professionalism, efficiency, and positive impact during her time with the organization. 

 

Following the report, Board Member Ward informed Emily about the Grow Hardee Scholarship, a program offered in 

partnership with the Education Foundation and funded by the IDA, and encouraged her to consider applying after 

completing her degree. 

 

Chair Mikell concluded the discussion by thanking Emily for her work. 

 

6. AGENDA ITEMS 

 

1. Regional Lift Station: 

 
County Manager Terry Atchley and Capital Projects Manager Bobby Keene presented a funding request for a Regional 

Lift Station on Bostick Road. 

 

The total project cost for Phase 1 is estimated at $4 million, which includes the lift station, gravity sewer infrastructure, 

and strategically placed manholes. The engineering estimate was informed by previous projects, including the Torrey 

Preserve Extension. Mr. Atchley emphasized that the lift station is part of a larger effort to improve Bostick Road and 

align utility upgrades with road improvements to avoid future disruptions. Board Member Idsardi inquired about the 

current sewer line's ability to support development among Bostick Road and how the proposed infrastructure might 

interact with the Torrey Preserve extension. Mr. Keene confirmed that if a lift station were developed at the Bostick and 

Hanusch intersection, it could connect to the existing force main and treatment facility.  

 

Chair Mikell asked for clarification on the funding request, and Mr. Atchley confirmed the County is seeking $325,000 to 

support the project but is open to partial funding from multiple partners. Further discussion included the potential cost 

savings to developers, such as Barkdoll Estates and Torrey Trails, which could avoid installing individual lift stations if 

the regional system is implemented—saving between $250,000 to $500,000 per project. Board Member Idsardi recalled 

earlier discussions regarding lift stations costs for Barkdoll Estates and supported the concept of a centralized solution. 

Vice Chair Cherry noted a discrepancy between the funding request and the amount in the Board packets. Atchley 

reiterated that the County is seeking to pool funds from various entities and would appreciate any contribution. 

 

CEO Denise Grimsley shared that after careful review of the County's needs and the IDA's available infrastructure funds 

and commitments, staff recommended contributing $75,000 toward the project. In response to a question from Board 

Member Ward, Grimsley confirmed that this amount would be drawn from infrastructure funds. 

 

Motion by Board Member Cherry and second by Board Member Ward to approve funding request to Hardee 

County in the amount of $75,000 for a regional lift station. 

 

Motion carried unanimously. 

Yes – Mikell, Cherry, Ward, Green, Idsardi, Gill, and Tucker 

Opposed – None 
 

2. Request for Proposal (RFP) 2025-01 for Professional Accounting Services:  

 

Chief Operating Officer Sarah Evers presented the RFP for CPA Services. 

 

She noted that it has been several years since the IDA formally solicited proposals for professional accounting services 

and emphasized the importance of following best practices by periodically reviewing service contracts. The proposed 

RFP outlines a clearly defined scope of work tailored to the IDA's accounting needs. The responses would be due by 

August 18th, after which an evaluation committee would review and rank the submissions before bringing a 

recommendation back to the Board. In response to a question from Chair Mikell, Mrs. Evers confirmed that the last RFP 

for CPA services was issued in 2014, highlighting the need for this update to ensure competitive pricing and continued 

value. 
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Motion by Board Member Idsardi and second by Board Member Green to issue RFP 2025-01 for Professional 

Accounting Services. 

 

Motion carried unanimously. 

Yes – Mikell, Cherry, Ward, Green, Idsardi, Gill, and Tucker 

Opposed – None 

  
Motion by Board Member Cherry and second by Board Member Tucker to approve the evaluation committee 

consisting of Calli Ward, Krystin Chapman, Denise Grimsley, Sarah Evers, and Lynn Landskroner. 

 

Motion carried unanimously. 

Yes – Mikell, Cherry, Ward, Green, Idsardi, Gill, and Tucker 

Opposed – None 
 

3. Authorization of Legal Action to Mitigate Code Enforcement Violations - CE 2500005, CE 2500006, and 

CE 2500007: 
 
Attorney Kaylee Tuck presented the Authorization of Legal Action to Mitigate Code Enforcement Violations CE 2500005, 

2500006, and 2500007. 

 

Tuck explained that while Innovar is actively working toward compliance and is expected to remedy the violations within 

the coming weeks, additional complications arose involving two companies: Wyatt Homes and Bonaparte. These 

companies are occupying adjacent outparcels and claim to have received verbal permission from a former IDA 

representative to store materials on the property. Mrs. Tuck clarified that no written agreement or board authorization 

exists, and the IDA has issued a notice of termination and revocation of access, which has been ignored. This motion is a 

request for authorization to pursue any necessary legal action, including litigation to resolve the violations. 

 

Board Member Ward asked whether the IDA had received compensation from the companies in question; Mrs. Tuck 

confirmed that no compensation was ever documented. Vice Chair Cherry emphasized the need for formal written 

agreements to avoid similar issues in the future. Board Member Idsardi confirmed that the individual who allegedly granted 

verbal permission is no longer affiliated with the IDA. Mrs. Tuck explained that any court action would likely proceed as an 

unlawful detainer case, which could be resolved approximately 60 days after being served. Additional questions were raised 

regarding the parcels involved, with Mrs. Tuck noting that the disputed land includes two outparcels facing Highway 17, 

separate from the Innovar lease. CEO Grimsley added that the IDA has received interest from potential buyers for those 

outparcels, which are intended for retail development. She also clarified that Innovar had improperly used space beyond 

their lease boundaries, including areas restricted by County code for storage purposes. Tuck confirmed that any accrued 

fines or fees for the violations will be the responsibility of Innovar, though none had been incurred at the time of the 

meeting due to ongoing progress and monitoring. 

 

Motion by Board Member Green and second by Board Member Cherry to approve and authorize staff to take 

proactive legal action, as required, to achieve compliance with code enforcement violations. 

 

Motion carried unanimously. 

Yes – Mikell, Cherry, Ward, Green, Idsardi, Gill, and Tucker 

Opposed – None 
 

4. Request for Qualifications Engineering and Construction Services #2025-01 - Bostick Road Development 

Evaluation Committee Recommendation: 

 

Chief Operating Officer Sarah Evers presented the RFQ Bostick Road Development Evaluation Committee 

Recommendation. 
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Two responses were received—one from Harvey Investments and one from LM Properties. LM Properties is partnering 

with Rhino Construction and Barkdoll Land Development. Both submissions aligned with the Board's vision; however, 

staff recommended moving forward with contract negotiations with LM Properties. Their proposal includes a preliminary 

design for approximately 111 homes, with amenities such as a dog park, walking trail, and playground. The project 

includes 3-5 quick-start homes ranging from 1,200 to 3,000 square feet and priced between the upper $200,000s and 

$400,000s to stimulate early interest and sales. The full buildout is estimated at four and a half years, with an absorption 

rate of 2-3 lot sales per month, projecting full sell-out in approximately three years. 

 

LM Properties will fund and complete all horizontal construction using their own lines of credit. Southern Homes and 

Rhino Construction will handle the vertical construction, also utilizing private financing. Mrs. Evers emphasized that the 

proposal closely reflects the Board's vision, incorporating previous feedback into a well-balanced, upscale community plan. 

The developers plan to leverage robust marketing efforts, including Southern Homes' digital presence and dedicated sales 

consultants. Both Southern Homes and Rhino Construction will build and staff model homes within the development. 

 

In response to questions from Vice Chair Cherry, Mrs. Evers confirmed the development includes a mix of home sizes and 

price points: approximately in the upper $200,000s for entry-level homes, low $300,000s for mid-sized lots, and upper 

$300,000s for estate-style lots. Developer Austin Evans further explained the tiered design with varying lot sizes and price 

points to broaden buyer appeal and improve absorption. Mr. Cherry emphasized the need to ensure housing affordability for 

key community members such as first responders and teachers, and Mr. Evans affirmed that the development's pricing 

model supports that goal. Board Member Idsardi added support for the local partnership with Rhino Construction, 

highlighting both community investment and opportunities for local trades. 

 

Motion by Board Member Ward and second by Board Member Idsardi to accept the RFQ Bostick Road 

Development Evaluation Committee's recommendation and authorize staff to negotiate a contract to bring back to 

the Board for approval. 

 

Motion carried unanimously. 

Yes – Mikell, Cherry, Ward, Green, Idsardi, Gill, and Tucker 

Opposed – None 
 

5. CEO (Chief Executive Officer) Contract Extension: 

CEO Denise Grimsley presented a proposal for a contract extension and formally announced her intention to retire. 

 

Ms. Grimsley expressed her gratitude to the Board, the staff of The Development Group, and the community for their 

support and partnership during her tenure. She announced that she will step down from her role as CEO effective October 3, 

2025, marking the conclusion of three years of service. To ensure a seamless leadership transition, she proposed a structured 

succession plan prioritizing continuity, organizational stability, and mentoring of her successor. 

 

Ms. Grimsley requested Board approval to extend her current employment contract, which is set to expire July 6, through 

October 3, 2025. Following that, she proposed transitioning into a six-month advisory role from October 3, 2025, through 

April, 3, 2026, to provide mentorship and support through the 2026 legislative session. This advisory role would be 

compensated at a rate of $1,500 per month, plus expenses. 

 

She outlined a proposed transition timeline: 

 

 June 18: Board consideration and approval of the contract extension. 

 June 19: CEO position to be posted on LinkedIn and Indeed. 

 July: Selection committee to begin interviews. 

 August Board Meeting: Presentation of final candidate and contract for Board approval. 

 October 3: Grimsley formally steps down and transitions into her consulting/advisory role. 

 

Ms. Grimsley highlighted several accomplishments during her tenure, including the launch of a countywide strategic plan 

addressing housing, healthcare, education, transportation, and quality of life; engagement of nine Building a Vibrant 

Community leadership classes; the Hardee Speaks survey; downtown revitalization efforts; and recruitment of major 

employers such as Aloha Medical Services, Safegage, Trussworks, and Ecosteris. She also noted that the organization 
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secured $11 million in grants under her leadership, strengthened state partnerships, and raised the profile of The 

Development Group. 

 

Chair Mikell offered remarks following the announcement, stating: 

 

"Ms. Grimsley, thank you very much for your service as a member of the Board and further as the CEO. It has been a joy to 

work with you. I have learned some things, and I appreciate that very much. I appreciate the vision that you brought and the 

pivot that came to this Board and the actions that were taken with the community. I look forward to more. Mr. Terry, Mrs. 

Olvia, Mr. Fite—we still have a lot to do, but I think we've got a good crew, and I fully expect the committee, through 

guidance with you, Denise, will select the next right person." 

 

Ms. Grimsley concluded by reaffirming her commitment to a collaborative and thoughtful transition and expressed her 

confidence in the organization's continued momentum and impact. The Board thanked Ms. Grimsley for her dedicated 

service.  

 

Motion by Board Member Idsardi and second by Board Member Cherry to amend the adopted agenda to add 

consideration of the extension of the current CEO contract for Denise Grimsley to include an additional week of 

vacation between July 6, 2025 and October 3, 2025. In addition, adding consulting language to begin October 3, 2025 

and ending April 3, 2026 and authorize the Chair or Vice Chair to sign. 

 

Motion carried unanimously. 

Yes – Mikell, Cherry, Ward, Green, Idsardi, Gill, and Tucker 

Opposed – None 

 
Motion by Board Member Ward and second by Board Member Green to amend the adopted agenda and add 

consideration to authorize the Chair to appoint a committee of three to interview candidates and report back to the 

Board with a recommendation at the August Board Meeting. 

 

Motion carried unanimously. 

Yes – Mikell, Cherry, Ward, Green, Idsardi, Gill, and Tucker 

Opposed – None 

 
6. Resolution 25-05 – Stripping Margin to the Ona Mine Budget Amendment: 

 

Controller Lynn Landskroner presented Budget Amendment 25-05 regarding the Stripping Margin distribution from 

Mosaic. 

 

Mrs. Landskroner explained that each year The Development Group does not include a budgeted amount for the Stripping 

Margin because the receipt of funds is not guaranteed. However, in April, the organization received approximately $2.8 

million from Mosaic. According to the Local Development Agreement (LDA), 75% of these funds are to be allocated to the 

General Economic Development Fund, 20% to the Infrastructure Development Fund, and 5% to the Workforce 

Development Fund.  

 

If approved, these funds will be reflected as income in the respective line items, with an offsetting adjustment in the capital 

outlay account for future projects to be budgeted.  

 

Motion by Board Member Tucker and second by Board Member Cherry to adopt Resolution 25-05, for the 

Stripping Margin to the Ona Mine Budget and authorize the Chair or Vice Chair to sign. 

 

Motion carried unanimously. 

Yes – Mikell, Cherry, Ward, Green, Idsardi, Gill, and Tucker 

Opposed – None 

 
7. Resolution 25-06 Building a Vibrant Community Capital Outlay Budget Amendment: 

 
Controller Lynn Landskroner presented Budget Amendment 25-06, regarding continued funding to support the momentum 

of the Building a Vibrant Community classes and related projects. 
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Ms. Landskroner explained the proposal to reallocate $750,000 from the Infrastructure Development Fund's future projects 

budget to a newly created Building a Vibrant Community capital outlay account. This funding would be used for 

community enhancement projects such as partnering with the City of Wauchula on beautification efforts including planters, 

enhanced lighting, and other initiatives designed to attract additional business investment.  

 

Board Member Ward inquired whether this would be a one-time contribution or a recurring allocation. Mrs. Landskroner 

clarified that it is intended as a one-time allocation for the current budget year, with the option to request additional funds in 

the future if needed. 

 

Ms. Grimsley confirmed the allocation is specific to this budget cycle and will be reevaluated during future budgeting 

processes. 

 

Mrs. Evers provided additional context, referencing recent inspiration from Shellie Phelps Whitfield, who lives in 

Wetumpka, AL where the HGTV show Hometown Takeover revitalized and who spoke at the State of the County. Mrs. 

Evers highlighted plans for a pocket park project in downtown Wauchula, specifically an alleyway between Roy Brown's 

buildings and the Vital building, to include murals, landscaping, seating, and improved parking. This project aims to 

increase foot traffic on Main Street and enhance community vibrancy. Mrs. Evers also noted her involvement with the Main 

Streat Board and economic vitality committee, emphasizing strong collaboration with Main Street Wauchula. 

 

Board Member Ward asked about Main Street Wauchula's involvement with these initiatives and Building a Vibrant 

Community, to which Mrs. Evers confirmed a close partnership. 

 

Board Member Idsardi asked about oversight for projects funded through this budget line, and Ms. Grimsley assured that all 

expenditures will return to the Board for approval. 

 

Motion by Board Member Ward and second by Board Member Cherry to adopt Resolution 25-06 to include 

$750,000 dollars for the Building a Vibrant Community Capital Outlay to the Ona Mine Budget and authorize the 

Chair or Vice Chair to sign. 

 

Motion carried unanimously. 

Yes – Mikell, Cherry, Ward, Green, Idsardi, Gill, and Tucker 

Opposed – None 

8. Resolution 25-08 - Regional Lift Station to the Ona Mine Budget Amendment: 

 
Controller Lynn Landskroner presented Budget Amendment 25-08 related to the Bostick Road Lift Station project. 

 

Mrs. Landskroner referenced prior discussions by County Manager Atchley and Mr. Keene concerning the lift station. The 

proposed resolution authorizes moving funds from the Infrastructure Development Fund's capital outlay future projects budget 

to a designated line item within the Ona Mine budget, specifically titled Bostick Lift Station Capital Outlay. 

 

If approved, this budget amendment will allocate necessary funds to support construction and related expenses for the 

Bostick Lift Station. 

 

Motion by Board Member Idsardi and second by Board Member Green to adopt Resolution 25-08, for the 

Regional Lift Station to the Ona Mine Budget and authorize the Chair or Vice Chair to sign. 

 

Motion carried unanimously. 

Yes – Mikell, Cherry, Ward, Green, Idsardi, Gill, and Tucker 

Opposed – None 

 
9. Resolution 25-09 – Gardenas at Midtown RIF Grant General Fund Budget Amendment: 

 
Controller Lynn Landskroner presented Budget Amendment 25-09, which pertains to the General Fund budget. 
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This amendment reflects the Rural Infrastructure Fund (RIF) grant secured for the Gardens at Midtown project. The 

amendment proposes increasing revenue for the Rural Infrastructure Fund by $1,478,822. Similarly, the capital outlay 

budget for the Gardens at Midtown project will be increased by the same amount to support project expenses. 

 

Motion by Board Member Idsardi and second by Board Member Green to adopt Resolution 25-09, for the 

Gardens at Midtown RIF Grant to the General Fund and authorize the Chair or Vice Chair to sign. 

Motion carried unanimously. 

Yes – Mikell, Cherry, Ward, Green, Idsardi, Gill, and Tucker 

Opposed – None 

 
10. Resolution 25-10 – Repairs and Maintenance General Fund Budget Amendment: 

 
Controller Lynn Landskroner presented Budget Amendment 25-10, addressing adjustments in the General Fund budget. 

 

Originally, $100,000 was budgeted for repairs and maintenance. However, due to increased costs and hurricane-related roof 

damage resulting in leaks, additional work was required on the airport property, including clearing orange trees and a full 

parcel of pine trees. 

 

To cover these unplanned expenses, an additional $350,000 is proposed to be added to the repairs and maintenance budget 

line. These funds would be transferred from the estimated fund balance carryforward into fiscal year 2026 and allocated to 

the current repairs and maintenance expense line.  

 

Motion by Board Member Ward and second by Board Member Tucker to adopt Resolution 25-10, for 

Repairs and Maintenance to the General Fund and authorize the Chair or Vice Chair to sign. 

 

Motion carried unanimously. 

Yes – Mikell, Cherry, Ward, Green, Idsardi, Gill, and Tucker 

Opposed – None 

 
11. Resolution 25-11 – EDC Travel Budget Amendment: 

 
Controller Lynn Landskroner presented Budget Amendment 25-11 to amend the Economic Development Council (EDC) 

budget. 

 

The original travel budget was set at $12,000. Due to increased travel costs incurred by staff throughout the year, an 

additional $20,000 is requested to be added, bringing the total travel budget to $32,000 for the fiscal year. 

 

These additional funds would be drawn from the estimated fund balance carryover and allocated to the travel budget line. 

 

Motion by Board Member Cherry and Board Member Green to adopt Resolution 25-11, for travel to the EDC 

Budget and authorize the Chair or Vice Chair to sign. 

 

Motion carried unanimously. 

Yes – Mikell, Cherry, Ward, Green, Idsardi, Gill, and Tucker 

Opposed – None 

12. Resolution 25-12 – Donation of Tractor/Mower: 

 
CEO Denise Grimsley presented Resolution 25-12 regarding the donation of a tractor and mower. 

 

Ms. Grimsley explained that Exhibit A of Resolution 25-12 identifies the tractor and mower, which have been used for 

several years in the olive grove but are no longer needed. During that time, the FFA alumni in partnership with the school 

district has occasionally borrowed this equipment for FFA projects at the school. 
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The FFA Alumni have requested the donation of this equipment, and the resolution declares the tractor and mower as 

surplus property, authorizing The Development Group to donate it to the school district. 

 

Motion by Board Member Tucker and second by Board Member Ward to approve Resolution 25-12, 

designating the identified property as surplus property, providing for its disposition by donation, and 

authorizing the Chair or Vice Chair to sign. 

 

Motion carried unanimously. 

Yes – Mikell, Cherry, Ward, Green, Idsardi, Gill, and Tucker 

Opposed - None 
 

13. Resolution 25-13 - Accept Formal Bids for the Sale of the Triple Wide Unit and the Paint Booth: 
 
Chief Operating Officer Sarah Evers presented Resolution 25-13 regarding the sale of surplus property.  

 

Mrs. Evers reported that there are two items identified as surplus property: a triple wide unit formerly leased to Hardee 

Fresh, and a paint booth previously used by Peace River Paddle Sports. Staff recommends moving forward with a formal 

bid process to sell these assets. 

 

Due to recent inquiries about purchasing the paint booth, staff will collaborate with legal counsel to prepare advertisements 

for the sale. This includes crafting accurate descriptions and establishing fair market values for both the triple wide unit and 

the paint booth. 

 

Motion by Board Member Green and second by Board Member Ward to approve Resolution 25-13, 

designating the identified properties as surplus properties, providing for their disposition by a sealed bid 

process, and authorizing the Chair or Vice Chair to sign. 

 

Motion carried unanimously. 

Yes – Mikell, Cherry, Ward, Green, Idsardi, Gill, and Tucker 

Opposed – None 

Motion by Board Member Idsardi and second by Board Member Tucker to approve the evaluation committee 

consisting of Krystin, Sarah, and Lynn. 

 

Motion carried unanimously. 

Yes – Mikell, Cherry, Ward, Green, Idsardi, Gill, and Tucker 

Opposed – None 

14. Resolution 25-14 - Authorize CEO and One Board Member to Authorize Internal Loans Between 

Accounts: 

 
EDC/IDA Attorney Kaylee Tuck presented Resolution 25-14, which authorizes the CEO and one Board Member to initiate 

and execute short-term internal loan transfers between budget accounts. 

 

Mrs. Tuck explained that this resolution requires the CEO's signature along with one Board Member's signature on the 

form. The resolution includes three key conditions: 

 

1. A single transfer cannot exceed $1 million. 

2. Transfers are for working capital purposes only. 

3. The source of reimbursement must be reasonably identifiable. 

 

Board Member Ward inquired whether the $1 million limit applies per transaction or on an annual basis, to which Tuck 

clarified it applies per individual transfer. 
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Board Member Idsardi asked about the typical circumstances necessitating such transfers. 

 

CEO Denise Grimsley responded that with approximately $11 million in reimbursable grants, funds are received into the 

General Fund while associated projects are tracked in Special Revenue. This internal loan mechanism allows funds to be 

moved temporarily to cover project costs while awaiting grant reimbursements. 

 

Motion by Board Member Ward and second by Board Member Green to approve Resolution 25-14, authorizing the 

CEO and one Board Member to approve internal loans between accounts and authorizing the Chair or Vice Chair 

to sign. 

 

Motion carried unanimously. 

Yes – Mikell, Cherry, Ward, Green, Idsardi, Gill, and Tucker 

Opposed – None 

 
7. FINANCIAL REPORT 

 

1. April 2025 and May 2025 Financial Reports: 

 
Controller Lynn Landskroner presented the financial statements for April and May, noting that April's report was included 

due to the absence of a May meeting.  

 

Motion by Board Member Cherry and second by Board Member Idsardi to approve the April and May 

Financial Reports as presented. 

 

Motion carried unanimously. 

Yes – Mikell, Cherry, Ward, Green, Idsardi, Gill, and Tucker 

Opposed – None 

 
8. ANNOUNCEMENTS/OTHER BUSINESS/PUBLIC COMMENTS 

 

n/a 

 

9. ADJOURNMENT 

 

With no further business, the meeting was adjourned at 9:59 a.m. 

X
Lee Mikell

Chair, EDC/IDA
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HARDEE COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY  
REQUEST FOR QUALIFICATIONS #2025-04  

INSURANCE BROKER SERVICES FOR PROPERTY AND CASUALTY 
 

Hardee County Industrial Development Authority, a body politic and corporate, (“IDA”) 
together with the Hardee County Economic Development Council, Inc., a not-for-profit 
organization doing business as The Development Group (“The Development Group”), seeks 
written sealed responses from qualified firms for insurance broker services for property and 
casualty insurance.   

 
Sealed responses must be received, by mail or hand-delivery, in The Development Group’s 

office at 107 E. Main Street, Wauchula, Florida 33873 on or prior to: 
 

3:00 p.m. on Monday, August 11th, 2025. 
 
Proposals must be placed in a sealed envelope containing the following: “Insurance Broker 

Services Response.”  Responses received after the established deadline will not be opened and will 
be made available for return in their unopened state or for destruction at respondent’s written 
instruction.  A pre-response meeting will not be held for this RFQ. 

 
Important instructions and specifications regarding responses to this RFQ are available 

upon request, DemandStar and online at thedevelopmentgroup.net. The bid information is located 
at the bottom of the home page. Failure to follow these instructions could result in disqualification. 
If, at the IDA’s discretion, it becomes necessary to revise any part of this RFQ before the response 
date, an addendum will be made available online at thedevelopmentgroup.net and through 
DemandStar.  
 

Questions regarding this response must be in writing and must be sent to The 
Development Group, Attn: Melanie Roberts, 107 E. Main Street, Wauchula, Florida 33873, 
or at mroberts@thedevelopmentgroup.net. All questions must be received by Friday, July 
25th, 2025, prior to 3:00 p.m.   
 

Respondents to this solicitation or persons acting on their behalf may not contact, between 
the release of the RFQ and the end of the 72-hour period following the agency posting the notice 
of intended award, excluding Saturdays, Sundays, and state holidays, any employee or director of 
the IDA concerning any aspect of this RFQ, except in writing as provided herein. Violation of this 
provision may be grounds for rejecting a response under this RFQ and/or any future response. 

 
IDA does not discriminate upon the basis of any individual’s disability status. This non-

discrimination policy involves every aspect of IDA's functions, including one’s access to 
participation, employment, or treatment in its programs or activities.  Anyone requiring reasonable 
accommodations as provided for in the Americans with Disabilities Act or Section 286.26 of the 
Florida Statutes should contact Melanie Roberts, IDA ADA Coordinator at 863-773-3030, by 
Florida Relay Services 711, or by email at sarah.evers@thedevelopmentgroup.net.  Request for 
CART or interpreter services should be made at least 24 hours in advance to permit coordination 
of the service. 
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A. INTRODUCTION 
 
The Hardee County Industrial Development Authority and The Development Group seeks the 
submittal of responses from qualified individuals, firms, or entities who are interested in providing 
professional insurance broker services for property and casualty insurance.  
 
The selected individual, firm, or entity must demonstrate knowledge of and experience with the 
needs, requirements, and challenges facing a public entity and/or a special district, including 
appropriate coverage for publicly owned properties, assessment of risk, and limitations of liability. 
The selected individual, firm, or entity should also have substantial knowledge and experience in 
public risk assessment and be able to articulate options, plans, and opportunities based on a 
conducted risk assessment.  
 
All interested parties must submit the requested information within the time frame provided herein. 
Responses shall be prepared with the utmost attention to fair, ethical evaluation standards. 
 
It is the intent of The Development Group to negotiate a contract for the services described. The 
contract will be for a period of two (2) years with negotiated options to extend or renew the 
contract. The contract will be subject to certain performance milestones and metrics throughout 
the duration of the contractual relationship and shall be terminable without cause upon written 
notice to the engaged entity/individual/firm by The Development Group. 
 

B. BACKGROUND 
 
The Development Group is committed to enhancing the county’s economic strength and long-term 
viability and vitality, and to leveraging Hardee County’s natural strengths, including the 
availability of large tracts of developable land, the region’s cherished quality of life, and Hardee 
County’s superb natural beauty and environmental resources. In partnership with local business 
leaders, elected officials, and the state’s economic development network, the IDA has been 
actively engaged in strategic economic development activities for several decades. The 
Development Group employs a full slate of economic development professionals and has a strong 
track record of successful economic development projects.   
 
In addition to the appeal of its natural amenities, Hardee County has many other assets.  It is ideally 
located within southwest Florida’s major transportation corridors, including proximity to the Port 
of Tampa and Port of Manatee.  
 
The Development Group staff recently concluded strategic planning sessions and will be doing 
business with a mission of ‘inspiring economic growth.’ The vision of the organization is to build 
‘a strong community of integrity where people want to be.’ The Development Group has elevated 
the level of professionalism and services with the value of being engaged, innovative leaders that 
are purposeful.  
 
The Development Group will be focused on Hardee County’s housing needs, healthcare, 
education, infrastructure, business environment and creating a vibrant downtown.  
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C. SCOPE OF SERVICES 
 

This Request for Qualifications (RFQ) seeks to solicit the services of a qualified 
professional insurance broker team in support of the IDA and The Development Group strategic 
economic development activities.  
 

The Scope of Services may include but is not limited to the following: 
 

1. Coordinate with the IDA and The Development Group team to assure that up-to-date 
exposure data will be incorporated into the issuance of newly purchased policies. 

2. Issue and deliver valid and timely binders for insurance policies purchased by the IDA 
and The Development Group. 

3. Assure that insurance policies being purchased will be delivered in accordance with the 
proposal(s) that were accepted by the IDA and The Development Group. 

4. Assure that the policies issued reflect no lesser policy terms, conditions, coverage 
amounts and options than were accepted by the IDA and The Development Group. 

5. Promptly correct policy deficiencies before delivery. 
6. Promptly deliver the policies to the IDA and The Development Group. If any 

deficiencies from the accepted proposal remain, provide a timeline for their resolution 
to the satisfaction of the IDA and The Development Group. 

7. Efficiently insure multiple properties and provide for efficient renewal procedures, 
including the renewal of all policies on the same date. 

8. Assist the IDA and The Development Group team in conducting risk assessments and 
analyses for each property owned and develop policy plans and options based on results 
of the assessments and analyses. 

9. Consult with the IDA and The Development Group and make recommendations 
regarding necessary and sufficient insurance coverage. 

10. Have knowledge and understanding of the needs of a public entity and, specifically, a 
dependent special district, and be able to make recommendations regarding insurance 
coverage and navigate the regulatory environment. 

11. Monitor changes in laws and regulations affecting insurance coverage and make 
recommendations to the IDA and The Development Group if changes are required.  

12. Make presentations to the IDA Board of Directors regarding insurance coverage, 
policies, terms, and conditions as requested. 

13. Participate in site tours for property to be covered. 
 

D. SUBMITTAL 
 

Responses should be prepared simply and economically, providing a straightforward, 
concise description of the respondent’s ability to meet the requirements of the RFQ.  Respondents 
shall furnish all information requested on any response forms attached to this RFQ. If there is not 
enough space on the applicable form, additional sheets may be attached.  Responses must be typed 
or printed in ink and contain an original signature of an individual authorized to bind the 
respondent.  Submit one (1) original and three (3) copies of all required forms and data, and one 
(1) exact digitized copy in exact order of proposal on a USB drive. 
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All responses should include at least the following information: 
 

1. Transmittal Letter: Indicating the respondent understands the scope of services and 
includes respondent’s contact information, including business name, authorized 
representative, telephone number, email address, and physical/mailing address. An 
authorized representative of the respondent must sign.  

 
2. Work Plan: Written narrative describing the manner in which the respondent is qualified 

to execute the Scope of Services. Include an overview of how the entity will work with The 
Development Group. 

 
3. Experience: Describe the team’s scope and breadth of experience with regard to all facets 

of professional insurance broker services. Include demonstrated experience and examples 
of public entity and special district experience, risk assessment, and consultation regarding 
insurance coverage. If desired, provide a case study for a client in a similar segment.  

 
4. Qualifications: Describe, in sufficient detail, the qualifications and experience of the team, 

including names of individuals proposed to satisfy the Services and their capacity, special 
technical capabilities, and expertise of the firm and individuals who will perform the 
Services, including an organization chart. Please indicate the involvement level of senior 
and junior staff members, including frequency of senior staff participation. Indicate the 
number of full-time employees/consultants. 

 
5. References: Description of prior experience and examples of the same or similar services 

and list of references (including telephone number) that may be contacted.  
 

6. Proof of Insurance: Proof of current Commercial General Liability Insurance with 
minimum coverage limits of $1,000,000 per occurrence, $2,000,000 aggregate. Proof of 
Workers Compensation in at least the limits required by law.  The negotiated contract will 
contain additional insurance requirements the contractor must comply with. 
 

7. Authorized Signature: An authorized representative of the respondent must sign and 
complete the response. Proof of authorization for the representative to bind the respondent 
may be required. 

 
E. SELECTION AND EVALUATION PROCEDURES 

 
IDA shall be the sole judge of its own best interest, the submission, and the resulting 

contract.  In all instances, the IDA’s decision shall be final.  The selection decision shall be open 
to the public. The IDA is not obligated to award a contract and may decide to reject all responses.  
 

Responses will be reviewed by an evaluation committee, and the respondents will be scored 
based upon the RFQ Evaluation Criteria below. Each evaluation committee member shall perform 
the member’s own independent scoring for each respondent. The scores will be tallied, and the 
committee will make a recommendation to the Board of the IDA for award based on the highest-
ranking respondent. In the event the successful respondent does not execute a contract within 30 
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days after the selection, the IDA reserves the right to award the contract to the next most qualified 
respondent. 
 

Respondents will be evaluated based on the following RFQ Evaluation Criteria: 
 
1. Transmittal letter. (5 points) 
 
2. Experience. Overall depth and breadth of experience and expertise in the realm of 

insurance brokerage services, most specifically in those areas most often 
encountered in local government and special district settings (25 points) 

 
3. Qualifications. Include individual team member qualifications. (25 points) 
 
4. Work Plan (40 points) 
 
5. References/Proof of Insurance (5 points) 
 
 

Criteria for Evaluation Maximum 
Possible Points SCORE 

Transmittal Letter 5  
Experience 25  
Qualifications 25  
Work Plan 40  
References/Proof of Insurance 5  
TOTAL 100  

 
 

F. GENERAL CONDITIONS 
 

1. Hardee County Industrial Development Authority is an industrial development 
authority created pursuant to Chapter 159, Florida Statutes and authorized pursuant to resolution 
of the Hardee County Board of County Commissioners. The IDA is a public instrumentality for 
the purposes of industrial development, and the exercise of the powers conferred upon it by law 
are deemed and held to be the performance of an essential public purpose and function.  

  
2. The Hardee County Economic Development Council, Inc., d/b/a The Development 

Group, is a private, not for profit corporation whose staff perform administrative functions for the 
IDA. The IDA and The Development Group operate under direction of a common Board of 
Directors.   

 
3. This RFQ provides guidelines for the submission of responses to the solicitation by 

the IDA for respondents to provide the services set forth herein.  For purposes of this RFQ, a 
“respondent” or “proposer” is an organization, firm, or other person or entity submitting a 
response/proposal to this RFQ and “contractor” is the respondent that is awarded a contract under 
this RFQ. 

20



 
4. Respondents shall make no distribution of any part of their response beyond that 

made to the IDA. A respondent who shares information contained in their response with competing 
respondents may be subject to disqualification. 

 
5. IDA reserves the right to accept or reject any or all responses or any parts thereof, 

and the award, if an award is made, will be made to the most responsive and responsible proposer 
whose bid and qualifications indicate that the award will be in the best interest of IDA.  IDA 
reserves the right to waive irregularities or any informality in the response. 

 
6. A respondent may withdraw its response by notifying IDA in writing at any time 

prior to the opening.  Respondents may withdraw their submissions in person, or by an authorized 
representative.  Respondents and authorized representatives must provide the letter of withdrawal, 
picture identification, proof of authorization (in the case of authorized representatives) and provide 
IDA with a signed receipt for return of the response.  Responses, once opened, become the property 
of the IDA and will not be returned to the respondent.  Responses, once opened, become “public 
records” and are subject to public disclosure in accordance with Chapter 119, Florida Statutes. 

 
7. IDA anticipates entering into a contract with the respondent who submits the 

response judged by the IDA to be most advantageous to the IDA.  IDA anticipates awarding a 
single contract to the sole respondent chosen but reserves the right to award this RFQ in any 
fashion, in its sole determination, which it deems to be in the best interest of the IDA. By 
submission of a response, each respondent understands that this RFQ does not constitute an 
agreement or a contract with the IDA. No contract or agreement is binding until the submission is 
reviewed and accepted by the IDA Board and executed by all parties. IDA reserves the right to 
award any contract to the next most qualified respondent if the successful respondent does not 
execute a contract within 30 days after the selection.   

 
8. The failure or omission of any respondent to examine any form, instrument, site, or 

document shall in no way relieve any respondent from any obligation in respect to his/her response. 
The requirements applicable for the services sought under this RFQ should be considered in full 
when respondent is compiling a response, including the terms and conditions of the contract 
attached to this RFQ which will be entered into with the contractor. The contractor shall maintain 
insurance coverage reflecting the minimum amounts and conditions as required by the IDA. IDA 
reserves the right to cancel any contract under this RFQ without cause by giving no more than 30 
days written notice to the contractor.  The initial term of the contract shall be for a term of two 
years, subject to renewal or extension by the IDA.  

 
9. Neither the IDA nor its directors, agents, employees, or representatives shall be 

liable for any expenses incurred in connection with the preparation of a response to this RFQ.  
Respondents should prepare their submittals simply and economically, providing a straightforward 
and concise description of the respondent’s ability to meet the requirements of the RFQ. 

 
10. IDA recognizes fair and open competition as a basic tenet of public procurement 

and encourages participation by minority and women business enterprises. 
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11. Tax exemption certificates for IDA will be furnished upon request. 
 
12. The contractor shall be responsible for acquiring all applicable Federal, State, 

County, and City licenses and permits and pay local business tax as may be appropriate.  IDA does 
not charge any permit fees for the services contemplated. 

 
13. IDA is a drug free workplace, and its policy regarding substance abuse 

encompasses alcohol, illegal drugs or other controlled substances. The possession, transfer or sale 
of any substance at the workplace is expressly prohibited and may be cause for immediate 
dismissal. 

 
14. Social, Political, or Ideological Interests, Section 287.05701, Florida Statutes. The 

respondent understands that the IDA may not request documentation of or consider a respondent’s 
social, political, or ideological interests when determining if the respondent is a responsible 
proposer. The IDA also may not give preference to a respondent based on the respondent’s social, 
political, or ideological interests. 

 
15. Public Entity Crime, Section 287.133(3)(a), Florida Statutes.  The respondent 

certifies, by submission of a response or acceptance of a contract, that neither it nor an affiliate 
have been placed on the convicted vendor list following conviction for a public entity crime.  A 
person or affiliate who has been placed on the convicted vendor list following a conviction for a 
public entity crime may not submit a bid, proposal, or reply on a contract to provide any goods or 
services to a public entity; may not submit a bid, proposal, or reply on a contract with a public 
entity for the construction or repair of a public building or public work; may not submit bids, 
proposals, or replies on leases of real property to a public entity; may not be awarded or perform 
work as a contractor, supplier, subcontractor, or consultant under a contract with any public entity; 
and may not transact business with any public entity in excess of the threshold amount provided 
in s. 287.017 for CATEGORY TWO for a period of 36 months following the date of being placed 
on the convicted vendor list. 

 
16. Discrimination, Section 287.134, Florida Statutes.  The respondent certifies, by 

submission of a response or acceptance of a contract, that neither it nor an affiliate have been 
placed on the discriminatory vendor list.  An entity or affiliate who has been placed on the 
discriminatory vendor list may not submit a bid, proposal, or reply on a contract to provide any 
goods or services to a public entity; may not submit a bid, proposal, or reply on a contract with a 
public entity for the construction or repair of a public building or public work; may not submit 
bids, proposals, or replies on leases of real property to a public entity; may not be awarded or 
perform work as a contractor, supplier, subcontractor, or consultant under a contract with any 
public entity; and may not transact business with any public entity. 

 
17. Scrutinized Companies, Section 287.135, Florida Statutes. The respondent 

certifies, by submission of a response and execution of a contract or contract renewal, that it is not 
on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with 
Activities in the Iran Petroleum Energy Sector List and that it does not have business operations 
in Cuba or Syria, and that the respondent is not participating in a boycott of Israel.  Respondent 
shall immediately notify IDA if its certification set forth in this paragraph changes at any point 
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during the response process or term of any contract. IDA may terminate any contract if respondent 
is found to have submitted a false certification or has been placed on the Scrutinized Companies 
with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum 
Energy Sector List, or been engaged in business operations in Cuba or Syria or is found to have 
been placed on the Scrutinized Companies that Boycott Israel List or is engaged in a boycott of 
Israel. 

 
18. Foreign Countries of Concern, Section 287.138, Florida Statutes. The respondent 

certifies by submission of a response and execution of a contract or contract renewal, that: (1) 
respondent entity is not owned by the government of a foreign country of concern, (2) the 
government of a foreign country of concern does not have a controlling interest in the respondent 
entity, and (3) the respondent entity is not organized under the laws of or have its principal place 
of business in a foreign country of concern. The IDA may not accept a bid on, a proposal for, or a 
reply to, or enter into, a contract with an entity which would grant the entity access to an 
individual’s personal identifying information unless the entity provides the IDA with an affidavit 
signed by an officer or representative of the entity under penalty of perjury attesting that the entity 
does not meet any of the criteria described herein. Respondent shall immediately notify IDA if its 
certification set forth in this paragraph changes at any point during the proposal process or term of 
any contract. IDA may terminate any contract if respondent is found to have submitted a false 
certification or has met any of the disqualifying criteria herein. 

 
19. This RFQ and any contract entered into under this RFQ shall be interpreted under 

and its performance governed by the laws of the State of Florida.  In the event of litigation between 
the parties, venue shall be in Hardee County, Florida and no other place, and Florida law shall 
apply. 

 
 

- End of RFQ Terms - 
 

[ RFQ Attachments Below ] 
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HARDEE COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY AND 
HARDEE COUNTY ECONOMIC DEVELOPMENT COUNCIL, INC. 

 
REQUEST FOR QUALIFICATIONS #2025-04 

INSURANCE BROKER SERVICES FOR PROPERTY AND CASUALTY 
 

RESPONSE FORM 
 

By signing below, I certify that I have read and understand the specifications, conditions, 
and instructions contained in this Request for Qualifications and the following addenda: ____ #1; 
____ #2; ____ #3; ____ #4, and certify that I am in a position to authorize and carry out said 
conditions, specifications, and instructions on behalf of respondent. I further certify to the 
statements set forth in the RFQ as to debarment and suspension, public entity crimes, 
discrimination, and scrutinized companies.  I understand that the bid will be awarded to the most 
responsive and responsible proposer whose bid and qualifications indicate that the award will be 
in the best interest of IDA.   

 

Completed documents / information included in this proposal include (check): 
 

_____ Response Form    _____ Qualifications 

_____ Transmittal Letter    _____ References 

_____ Work Plan     _____ Proof of Insurance 

_____ Experience      

 
COMPANY NAME:  

ADDRESS:  

CONTACT PERSON:  
TELEPHONE 

NUMBER:  

EMAIL ADDRESS:  
 
 

AUTHORIZED 
SIGNATURE: 

 

Print Name:  

Title:  

Date of Submittal:  
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Item Cover Page
 

DATE: July 10, 2025

SUBMITTED BY: Emily Cockerham, Economic Development Council

ITEM TYPE: Business Agenda - Action Items

AGENDA SECTION: AGENDA ITEMS

SUBJECT: Vance Coley & Kaylee Tuck - Digital Connectivity Grant Award
Agreement
 
ACTION RECOMMENDED: Motion to approve the Digital
Connectivity Grant Award Agreement and authorize the Chair or
Vice Chair to sign.

SUGGESTED ACTION:

AGENDA ITEM NO. 5.2

 
ECONOMIC DEVELOPMENT COUNCIL/INDUSTRIAL DEVELOPMENT AUTHORITY AGENDA ITEM
REPORT

 

 

 

 

 

 
ATTACHMENTS:
Digital Connectivity.pdf
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FLORIDA CAPITAL PROJECTS FUND 
GRANT AGREEMENT 
STATE OF FLORIDA 

DEPARTMENT OF COMMERCE 
 
 THIS FLORIDA CAPITAL PROJECTS FUND PROGRAM GRANT AGREEMENT (this 

 into by and between the State of Florida, Department of Commerce 
, and the Hardee County Industrial Development Authority  Subrecipient  Commerce 

and Subrecipient    
 

THIS AGREEMENT IS ENTERED INTO BASED ON THE FOLLOWING REPRESENTATIONS: 
 

WHEREAS, pursuant to Public Law 117-2 American Rescue Plan Act of 2021 ( ARPA ), Section 
604 of the Social Security Act, as amended by Section 9901 of the American Rescue Plan Act of 2021, the U.S. 

Capital Projects Fund )  
funds to the State of Florida (Federal Award Identification Number CPFFN0205, Assistance Listing Number 
21.029) for support in responding to the economic and public health impacts of the pandemic to contain 
impacts on their communities, residents, and businesses, and consistent with the Appropriations Act;  

 
WHEREAS, pursuant to section 187 of the Florida 2023-2024 General Appropriations Act, the 

Florida Legislature reappropriated nonrecurring funds to the Department of Commerce for the Capital Projects 
Fund authorized under section 165 of Chapter 2022-156, Laws of Florida, to award grants for the expansion 
of broadband internet service to unserved and underserved areas of the state; 

 
WHEREAS, the Office of Broadband within Commerce accepted applications for proposed projects 

to purchase digital technology devices (laptops, tablets, desk top computers) to loan to eligible individuals on 
short-term and long-term loan (smartphones and televisions are not eligible) and/or provide digital literacy 
classes in a manner consistent with the provisions  provided in the American Rescue Plan Act of 2021, Capital 
Projects Fund; 

 
WHEREAS, Subrecipient is an eligible applicant that submitted an application for CPF funding for a 

proposed Digital Connectivity Technology project and was awarded funding; 
 

WHEREAS, based on Subrecipient s submitted project proposal and any amendments and 
attachments Project Commerce has determined that the Project described in 
Exhibit A, Scope of Work, attached and incorporated in this Agreement, is necessary for the purchase and 
loaning of technology devices and digital literacy classes to eligible individuals; 

 
WHEREAS funds made available for use by the Subrecipient under this Agreement constitute a 

subaward of the Federal award, the use of which must be in accordance with requirements imposed by Federal 
statutes, regulations, Federal award; 
 

  WHEREAS, the following Exhibits and Attachments are attached hereto and incorporated herein as 
an integral part of this Agreement: 

 
o Exhibit A:  Scope of Work 
o Exhibit B:  Capital Projects Fund Requirements for Contract Terms and Conditions 

o Attachment 1 to Exhibit B: Contract Provisions for Non-Federal Entity Contracts Under 
Federal Awards 

o Exhibit C:  Monitoring Requirements 
o Exhibit D:   
o Exhibit E:  Audit Requirements 
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NOW, THEREFORE, for and in consideration of the covenants and obligations set forth herein and 
for other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the 
Parties, intending to be legally bound hereby agree to perform the duties described herein in this Agreement as 
follows: 

 
AGREEMENT 

 
The foregoing whereas clauses are hereby incorporated into this Agreement and made a part hereof. 

 
1. TERM.  This Agreement is effective as of June 1, 2024 
the Expiration Date. The Expiration Date is the earlier to occur of: (a) December 31, 2026, unless an extension 
of the time period is requested by Subrecipient and granted in writing by Commerce prior to the expiration of 
this Agreement; or (b) the date on which this Agreement is terminated pursuant to Section 25. Expiration of 
this Agreement will be considered termination of the Project. Notwithstanding the foregoing, in the event that 
Commerce determines that Subrecipient has fully satisfied its obligations prior to December 31, 2026, or other 
duly extended date,   
 
2. TYPE OF AGREEMENT:  This Agreement is a Cost Reimbursement agreement. 
 
3. FUNDING: The total amount of awarded funds under this agreement shall not exceed the total 
amount of Three Hundred Ninety-One Thousand Three Hundred Eighty Dollars and Zero Cents 
($391,380.00). Travel expenses are not authorized under this Agreement. Commerce shall not pay 
Subrecipient In accordance with 
section 287.0582, F.S., the State of Florida and Commerce s performance and obligation to pay under this 
Agreement is contingent upon an annual appropriation by the Legislature.  Commerce shall have final 
unchallengeable 
of funds. The lack of appropriation or availability of funds shall not constitute a default by Commerce.  
Subrecipient shall not expend Award Funds to pay any costs incurred in connection with any defense against 
any claim or appeal of the State of Florida or any agency or instrumentality thereof (including Commerce); or 
to pay any costs incurred in connection with the prosecution of any claim or appeal against the State of Florida 
or any agency or instrumentality thereof (including Commerce), which Subrecipient instituted or in which 
Subrecipient has joined as a claimant. Subrecipient shall either (i) maintain Award Funds in a separate bank 
account, or (ii) expressly designate in Subrecipient
Funds originated from this Agreement. Subrecipient shall not commingle Award Funds with any other funds. 
Subrecipient  with all laws, rules, and regulations applicable to expenditures of 
State funds, including the Reference Guide for State Expenditures (https://myfloridacfo.com/docs-
sf/accounting-and-auditing-libraries/state-agencies/reference-guide-for-state-expenditures.pdf).  
 
4. PAYMENTS TO SUBRECIPIENT: 

a. Subrecipient shall submit invoices in support of allowable expenditures for the project at the 
milestone/task completion identified in Exhibit A, SCOPE OF WORK, through Commerce
Enterprise Resource Application (SERA). All invoices must comply with the requirements of the State of 
Florida Reference Guide for State Expenditures and with detail sufficient for a proper pre-audit and post-audit 
thereof.  Invoices must also comply with the following: 

1) Invoices must be legible and must clearly reflect the goods/services that were 
provided in accordance with the terms of this Agreement for the invoice period.  Payment does not become 
due under this Agreement until Commerce accepts and approves the invoiced deliverable(s) and any required 
report(s). 

2) Invoices must contain Subrecipient
number or other applicable Subrecipient identification number, this Agreement number, the invoice number, 
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and the invoice period.  Commerce or the State may require any additional information from Subrecipient that 
Commerce or the State deems necessary to process an invoice in their sole and absolute discretion. 

3) Invoices must be submitted in accordance with the time requirements specified in 
Exhibit A, SCOPE OF WORK. 

b. Payment shall be made in accordance with section 215.422, F.S., governing time limits for 
payment of invoices. The SCOPE OF WORK may specify conditions for retainage. Invoices returned to a 
Subrecipient due to preparation errors will result in a delay of payment.  Commerce is responsible for all 
payments under this Agreement. 

c. Section 55.03(1), F.S., identifies the process applicable to the determination of the rate of 
interest payable on judgments and decrees, and pursuant to section 215.422(3)(b), F.S., this same process applies 
to the determination of the rate of interest applicable to late payments to vendors for goods and services 
purchased by the State and for contracts which do not specify a rate of interest.   The applicable rate of interest 
is published at: https://www.myfloridacfo.com/Division/AA/LocalGovernments/Current.htm. 

d. VENDOR OMBUDSMAN:  In accordance with section 215.422(5), F.S., a Vendor 
Ombudsman, within the Department of Financial Services, advocates for vendors who may be experiencing 
problems in obtaining timely payment(s) from a state agency.  The Vendor Ombudsman may be contacted at 
(850) 413-5516 or by ca -2762. 

5. FINAL INVOICE:   Subrecipient shall submit the final invoice for payment to Commerce no later 
than 60 calendar days after completion of the project, Agreement end date or is terminated, whichever is earlier. 
If Subrecipient fails to do so, Commerce, in its sole and absolute discretion, may refuse to honor any requests 
submitted after this time and may consider Subrecipient to have forfeited any and all rights to payment under 
this Agreement. 
 
6. SPECIFIC AGREEMENT REQUIREMENTS: 

a. Subrecipient shall submit invoices for each milestone/task completion as specified within 
Exhibit A  SCOPE OF WORK. Eligible activities are identified in Section 5 of the SCOPE OF WORK. 
Subrecipient must retain bills for fees and other compensation for services and expenses in detail sufficient for 
monitoring and a proper pre-audit and post-audit thereof through the end of the Federal Interest period, 
December 31, 2034. 

b. Travel expenses are not authorized under this Agreement. 

c. Commerce shall have the right to unilaterally cancel this Agreement for Subrecipient
to allow public access to all documents, papers, letters, or other materials made or received by Subrecipient in 
conjunction with this Agreement, unless the records are exempt from section 24(a) of Article I of the State 
Constitution and section 119.07(1), F.S. 

d. Subrecipient shall perform all tasks contained in Exhibit A, SCOPE OF WORK, attached 
hereto and incorporated herein. 

e. Commerce shall not pay Subrecipient until Commerce: (1) determines satisfactory completion 

and (2) gives Subrecipient written notice of same. 

f. Subrecipient shall comply with all criteria stated in Exhibit A, SCOPE OF WORK. 

g. This Agreement may not be renewed. 

28



      Commerce Agreement No.: BB239  

Page 4 of 35 

h. If Subrecipient fails to perform in accordance with this Agreement, Commerce shall apply the 
financial consequences specified in Exhibit A, SCOPE OF WORK, of this Agreement. 

i. The Subrecipient shall conduct a single or program-specific audit in accordance with the 
provisions of 2 CFR 200 if it expends seven hundred fifty thousand dollars ($750,000) or more in Federal 
awards from all sources during its fiscal year. 

j. Within sixty (60) calendar 
the Subrecipient shall electronically submit a completed Audit Compliance Certification 
toaudit@Commerce.FL.Gov, and  grant manager; a blank version of which is attached hereto as 

applicable fiscal year will fulfill this requirement within all agreements (e.g., contracts, grants, memorandums of 
understanding, memorandums of agreement, economic incentive award agreements, etc.) between Commerce 
and the Subrecipient. 

k. In addition to the submission requirements listed in Exhibit E, Audit Requirements, the 
Subrecipient shall send an electronic copy of its audit report 
by June 30 following the end of each fiscal year in which it had an open Capital Projects Fund subgrant. 

l. Subrecipient shall also comply with the Federal Audit Clearinghouse rules and directives, 
including but not limited to the pertinent Report Submissions provisions of 2 CFR 200.512, when such 
provisions are applicable to this Agreement. 

7. REPRESENTATIONS AND WARRANTIES.  Subrecipient hereby makes the following 
representations and warranties to Commerce, each of which shall be deemed to be a separate representation 
and warranty, all of which have been made for the purpose of inducing Commerce to enter into this Agreement, 
and in reliance on which Commerce has entered into this Agreement, as of the Effective Date, the dates on 
which Subrecipient submits each request for payment under this Agreement, and the dates on which 
Subrecipient receives any payment: 

a. Subrecipient has all necessary power and authority to execute and deliver this Agreement and 
to consummate the transactions contemplated hereby.  The execution and delivery of this Agreement and the 
consummation of the transactions contemplated hereby have been duly authorized by all necessary actions on 
the part of Subrecipient.  After Subrecipient  and upon Commerce  execution and 
delivery of this Agreement, this Agreement constitutes the legal, valid, and binding obligation of Subrecipient, 
enforceable against Subrecipient in accordance with its terms (subject to applicable bankruptcy, insolvency, 
moratorium, reorganization, or similar laws affecting the rights of creditors generally and the availability of 
equitable remedies). 

b. Subrecipient  execution and delivery of this Agreement and Subrecipient  performance of 
the transactions contemplated hereby do not: (i) conflict with or result in a breach of any provision of 
Subrecipient a default 
(or an event which, with or without notice or lapse of time or both, would constitute a default) under, or result 
in the termination, modification, cancellation or acceleration under the terms, conditions, or provisions of any 
of Subrecipient ndentures, material agreements or other material instruments; or (iii) violate any applicable 
law or regulation.   Subrecipient 
section 287.133, F.S.) nor has Subrecipient been p
defined in section 287.134, F.S.). None of Subrecipient
other persons acting on its behalf has taken any act in furtherance of an offer, payment, promise to pay, 
authorization, or ratification of the payment, directly or indirectly, of any gift, money, or anything of value to a 
government official or to obtain or retain business from any person or entity in violation of applicable law. 
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c. No event, change or condition has occurred that has, had, or would reasonably be expected 
to have, a material adverse effect on the financial condition of Subrecipient or the Project, in each case, since 
the date of the Proposal.   No litigation, investigation, claim, criminal prosecution, civil investigative demand, 
imposition of criminal or civil fines and penalties, or any other proceeding of or before any arbitrator or 
governmental authority is pending or, to the knowledge of Subrecipient, threatened by or against Subrecipient 
or against any of its properties or assets, which, individually or in the aggregate, could reasonably be expected 
to result in a material and adverse effect on the financial condition of Subrecipient, the Project, or Subrecipient
ability to perform its obligations under this Agreement.  No state or federal criminal investigation, criminal 
prosecution, civil investigative demand, imposition of criminal or civil fines and penalties, or any other 
proceeding of the Office of the Attorney General of the State of Florida, any State Attorney in the State of 
Florida, the United States Department of Justice, or any other prosecutorial or law enforcement authority is 
pending.  

d. Commerce shall be deemed to have relied upon the express representations and warranties set 
forth herein notwithstanding any knowledge on the part of Commerce of any untruth of any such 
representation or warranty of Subrecipient expressly set forth in this Agreement, regardless of whether such 
knowledge was obtained through Commerce
knowledge was obtained before or after the execution and delivery of this Agreement.  No information, report, 
financial statement, exhibit or schedule furnished by Subrecipient to Commerce in connection with the 
negotiation of this Agreement (including, without limitation, the Proposal) or delivered pursuant to this 
Agreement when taken together, contained or contains any material misstatement of fact or omitted or omits 
to state any material fact necessary to make the statements contained herein or therein, in the light of the 
circumstances under which they were made, not misleading. 

 
8. RECORDS AND INFORMATION RELEASE. 

a. Records Compliance. Commerce is subject to the provisions of chapter 119, F.S., relating 
to public records. Any document Subrecipient submits to Commerce under this Agreement may constitute 
public records under the Florida Statutes. Subrecipient shall cooperate with Commerce regarding s 
efforts to comply with the requirements of chapter 119, F.S. Subrecipient shall respond to requests to inspect 
or copy such records in accordance with chapter 119, F.S., for records made or received by Subrecipient in 
connection with this Agreement.  Subrecipient shall immediately notify Commerce of the receipt and content 
of any request by sending an e-mail to PRRequest@commerce.fl.gov within one business day after receipt of 
such request. Subrecipient shall indemnify, defend, and hold Commerce harmless from any violation of 

Commerce
predicated upon any act or omission of Subrecipient. As applicable, Subrecipient shall comply with section 
501.171, F.S. Commerce may terminate this Agreement if Subrecipient 
records laws. Subrecipient shall allow public access to all records made or received by Subrecipient in 
connection with this Agreement, unless the records are exempt from section 24(a) of Article I of the State 
Constitution or section 119.07(1), F.S.  

b. Identification of Records. Subrecipient shall clearly and conspicuously mark all records 
submitted to Commerce if such records are confidential and exempt from public disclosure. Subrecipient
failure to clearly mark each record and identify the legal basis for each exemption from the requirements of 
chapter 119, F.S., prior to delivery of the record to Commerce serves as Subrecipient
exemption. Subrecipient shall ensure that public records that are exempt or confidential and exempt from 
public records disclosure requirements are not disclosed except as authorized by law for as long as those records 
are confidential and exempt pursuant to Florida law. If Commerce
to Subrecipient Subrecipient shall defend, assume, 
and be responsible for all fees, costs, and expenses in connection with such challenge. 
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c. Keeping and Providing Records. Commerce and the State have an absolute right to view, 
inspect, or make or request copies of any records arising out of or related to this Agreement. Subrecipient has 
an absolute duty to keep and maintain all records arising out of or related to this Agreement. Commerce may 
request copies of any records made or received in connection with this Agreement, or arising out of 
Subrecipients use of Award Funds, and Subrecipient shall provide Commerce with copies of any records within 
10 business days after Commerce Commerce. Subrecipient shall maintain all books, 
records, and documents in accordance with generally accepted accounting procedures and practices which 
sufficiently and properly reflect all expenditures of Award Funds through the end of the Federal Interest period, 
December 31, 2034. For avoidance of doubt, Subrecipient Commerce 
includes all records generated in connection with or as a result of this Agreement. Upon expiration or 
termination of this Agreement, Subrecipient shall transfer, at no cost, to Commerce all public records in 
possession of Subrecipient or keep and maintain public records required by Commerce to perform the service. 
If Subrecipient keeps and maintains public records upon completion of this Agreement, Subrecipient shall meet 
all applicable requirements for retaining public records. All records stored electronically must be provided to 
Commerce, upon request from Commerce
information technology systems of Commerce. 

 
d. Reserved. 

e. Ensure Compliance. Subrecipient shall ensure that any entity which is paid from, or for 
which Subrecipient
aforementioned audit and record keeping requirements.     

Contact Custodian of Public Records for Questions. IF THE 
SUBRECIPIENT HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE 
SUBRECIPIENT
RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN 
OF PUBLIC RECORDS by telephone at (850) 245-7140, via e-mail at 
PRRequest@Commerce.fl.gov, or by mail at the Florida Department of 
Commerce, Public Records Coordinator, 107 East Madison Street, 
Caldwell Building, Tallahassee, Florida 32399-4128. 

 
9. LAWS APPLICABLE TO THIS AGREEMENT: 
 

a. The laws of the State of Florida shall govern the construction, enforcement and interpretation 
of this Agreement, regardless of and without reference to whether any applicable conflicts of laws principles 
may point to the application of the laws of another jurisdiction without limiting the provisions of the DISPUTE 
RESOLUTION Section of this Agreement, the exclusive personal jurisdiction and venue to resolve any and all 
disputes between them including, without limitation, any disputes arising out of or relating to this Agreement 
shall be in the state courts of the State of Florida in the County of Leon.  The Parties expressly consent to the 
exclusive personal jurisdiction and venue in any state court located in Leon County, Florida, and waive any 
defense of forum non convenient, lack of personal jurisdiction, or like defense, and further agree that any and 
all disputes between them shall be solely in the State of Florida. Should any term of this Agreement conflict 
with any applicable law, rule, or regulation, the applicable law, rule, or regulation shall control over the 
provisions of this Agreement.  IN ANY LEGAL OR EQUITABLE ACTION BETWEEN THE PARTIES, 
THE PARTIES HEREBY EXPRESSLY WAIVE TRIAL BY JURY TO THE FULLEST EXTENT 
PERMITTED BY LAW. 
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b. Subrecipient shall not expend any funds provided under this Agreement for the purpose of 
lobbying the Legislature, the judicial branch, or any state agency.  Commerce shall ensure compliance with 
section 11.062, F.S., and section 216.347, F.S.  Subrecipient shall not, in connection with this or any other 
agreement with the State, directly or indirectly: (1) offer, confer, or agree to confer any pecuniary benefit on 
anyone as consideration for any State of recommendation, vote, other 
exercise of discretion, or violation of a known legal duty; or (2) offer, give, or agree to give to anyone any 
gratuity for the benefit of, or at the direction or request of, any State officer or employee. For purposes of 

entertainment, gifts, meals, lodging, loans, subscriptions, advances, deposits of money, services, employment, 
or contracts of any kind.  Upon request of Commerce
Subrecipient shall provide any type of information the Inspector General deems relevant to Subrecipient
integrity or responsibility, including Subrecipient
or form that refer to or relate to this Agreement.  Subrecipient shall retain such records through the end of the 
Federal Interest period, December 31, 2034. 

c. Subrecipient shall reimburse the State for the reasonable costs of investigation incurred by the 
Inspector General or other authorized State official for investigations of Subrecipient
terms of this or any other agreement between Subrecipient and the State which results in the suspension or 
debarment of Subrecipient.  Such costs shall include but shall not be limited to salaries of investigators, 
including overtime; travel and lodging expenses; and expert witness and documentary fees.  Subrecipient shall 
not be responsible for any costs of investigations that do not result in Subrecipient
Subrecipient understands and will comply with the requirements of section 20.055(5), F.S., including but not 
necessarily limited to, the duty of Subrecipient and any of Subrecipient
inspector general in any investigation, audit, inspection, review, or hearing pursuant to section 20.055, F.S. 

d. Public Entity Crime:  Subrecipient is aware of and understands the provisions of section 
287.133(2)(a), F.S., pursuant to which  a person or affiliate who has been placed on the convicted vendor list 
following a conviction for a public entity crime may not submit a bid, proposal, or reply on an agreement to 
provide any goods or services to a public entity; may not submit a bid, proposal, or reply on an agreement with 
a public entity for the construction or repair of a public building or public work; may not submit bids, proposals, 
or replies on leases of real property to a public entity; may not be awarded or perform work as a Subrecipient, 
supplier, subcontractor or consultant under an agreement with any public entity and may not transact business 
with any public entity in excess of the threshold amount provided in section 287.017, F.S., for Category Two 
($35,000 in 2017) for a period of 36 months from the date of being placed on the convicted vendor list.  
Subrecipient shall disclose to Commerce if Subrecipient, or any of Subrecipient s affiliates, as defined in section 
287.133(1)(a), F.S., is on the convicted vendor list or on any similar list maintained by any other state or the 
federal government.   

e. Limitations on Advertising of Agreement:  Subject to chapter 119, F.S., Subrecipient shall 
not publicly disseminate any information concerning this Agreement without prior written approval from 
Commerce, including, but not limited to, mentioning this Agreement in a press release or other promotional 
material, identifying Commerce or the State as a reference, or otherwise linking Subrecipient
a description of this Agreement or the name of Commerce or the State in any material published, either in print 
or electronically, to any entity that is not a Party to this Agreement, except potential or actual employees, agents, 
representatives, or subcontractors with the professional skills necessary to perform the work services this 
Agreement requires. 

f. Disclosure of Sponsorship: As required by section 286.25, F.S., if Subrecipient is a 
nongovernmental organization that sponsors a program financed wholly or in part by state funds, including any 
funds obtained through this Agreement, it shall, in publicizing, advertising, or describing the sponsorship of 

by (Subrecipient Commerce. 
This project is being supported, in whole or in part, by federal award number SLFRP0125 awarded to Florida 
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of Florida, Department of Commerce and Treasury statement
the name of the organization. 

g. Mandatory Disclosure Requirements: 

1) Conflict of Interest: This Agreement is subject to chapter 112, F.S.  Subrecipient 
shall disclose the name of any officer, director, employee, or other agent who is also an employee of the State.  
Subrecipient shall also disclose the name of any State employee who owns, directly or indirectly, more than a 5 
percent interest in Subrecipient or Subrecipient s affiliates. 

2) Vendors on Scrutinized Companies Lists:  Subrecipient is aware of and 
understands the provisions of section 287.134(2)(a), F.S.  As required by section 287.135(5), Subrecipient 
certifies that it is not: (1) listed on the Scrutinized Companies that Boycott Israel List, created pursuant to 
section 215.4725, F.S.; (2) engaged in a boycott of Israel; (3) listed on the Scrutinized Companies with Activities 
in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, created 
pursuant to section 215.473, F.S.; and (4) engaged in business operations in Cuba or Syria. 

a)  Pursuant to section 287.135(5), F.S., Commerce may immediately terminate 
this Agreement if Subrecipient submits a false certification as to the above, or if Subrecipient is placed on the 
Scrutinized Companies that Boycott Israel List, engages in a boycott of Israel, is placed on the Scrutinized 
Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum 
Energy Sector List, or has engaged in business operations in Cuba or Syria. 

b) If Commerce determines that Subrecipient has submitted a false certification, 
Commerce will provide written notice to Subrecipient.  Unless Subrecipient demonstrates in writing, within 90 
calendar days of receipt of the notice, that Commerce
Commerce shall bring a civil action against Subrecipient.  If Commerce
equal to the greater of $2 million or twice the amount of this Agreement shall be imposed on Subrecipient, and 
Subrecipient will be ineligible to bid on any Agreement with any agency or local governmental entity for three 
years after the date of Commerce  determination of false certification by Subrecipient. 

c) If federal law ceases to authorize the states to adopt and enforce the 
contracting prohibition identified herein, this provision shall be null and void. 

3) Discriminatory Vendors:  Subrecipient shall disclose to Commerce if it or any of its 
affiliates, as defined by section 287.134(1)(a), F.S., appears on the discriminatory vendor list.  An entity or 
affiliate placed on the discriminatory vendor list pursuant to section 287.134, F.S., may not: (1) submit a bid, 
proposal, or reply on a contract or agreement to provide any goods or services to a public entity; (2) submit a 
bid, proposal, or reply on a contract or agreement with a public entity for the construction or repair of a public 
building or public work; (3) submit bids, proposals, or replies on leases of real property to a public entity; (4) 
be awarded or perform work as a contractor, subcontractor, Subrecipient, supplier, Subrecipient, or consultant 
under a contract or agreement with any public entity; or (5) transact business with any public entity. 

 
4) Abuse, Neglect, and Exploitation Incident Reporting: In compliance with 

sections 39.201 and 415.1034, F.S., an employee of Subrecipient who knows or has reasonable cause to suspect 
that a child, aged person, or disabled adult is or has been abused, neglected, or exploited shall immediately 
report such knowledge or suspicion to the Florida Abuse Hotline by calling 1-800-96ABUSE, or via the web 
reporting option athttp://www.myflfamilies.com/services/abuse, or via fax at 1-800-914-0004. 
 

5) Funding Requirements of section 215.971(1), F.S.: 
a) Subrecipient and its subcontractors may only expend funding under this 

Agreement for allowable costs resulting from obligations incurred during the term of this Agreement.   
b) Subrecipient shall refund to Commerce any balance of unobligated funds 

which has been advanced or paid to Subrecipient. 
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c) Subrecipient shall refund to Commerce all funds paid more than the amount 
to which Subrecipient or its subcontractors are entitled under the terms and conditions of this Agreement. 
 

 
10. RECOUPMENT OF FUNDS: 
 

a. Subrecipient shall refund to Commerce any overpayment of funds due to unearned or 
disallowed funds under this Agreement as follows: (a) if Subrecipient or an independent auditor discovers an 
overpayment, Subrecipient shall repay to Commerce such overpayment no later than 30 calendar days after 
discovery or notification of each such overpayment; or (b) if Commerce first discovers an overpayment, 
Commerce shall notify Subrecipient in writing, and Subrecipient shall repay to Commerce each such 
overpayment no later than 30 calendar days after receiving Commerce
to Commerce Manager and Commerce Commerce may 
charge interest at the lawful rate of interest on the outstanding balance beginning on the 31st calendar day after 
the date of notification or discovery.  Commerce is the final authority as to what may constitute an 

 
 
b. Notwithstanding any other provisions of this Agreement, including but not limited to the 

damages limitations of the LAWS APPLICABLE TO THIS AGREEMENT Section herein, if Subrecipient is 
non-compliant with any provision of this Agreement or applicable law, or if Commerce imposes financial 
consequences on Subrecipient pursuant to the terms of this Agreement, Commerce has the right to recoup all 
resulting cost, monetary loss and/or funds owed to Commerce or the State of Florida, from monies owed to 
Subrecipient under this Agreement or any other Agreement between Subrecipient and any State entity.  If the 
discovery of such noncompliance or imposition of financial consequences and resulting cost, loss, and/or debt 
to Commerce or the State of Florida arises when no monies are owed to Subrecipient under this Agreement or 
any other Agreement between Subrecipient and any State entity, Subrecipient shall pay Commerce in full such 
cost, loss, and/or funds owed to Commerce or the State of Florida with non-State funds within 30 calendar 
days of the date of notice of the amount owed, unless Commerce agrees, in writing, to an alternative timeframe. 
Commerce, in Commerce shall determine the resulting cost, loss and/or funds 
owed to Commerce or the State of Florida under this Agreement. 

 
11. AUDITS AND RECORDS: 
 

a. Representatives of Commerce, the Chief Financial Officer of the State of Florida, the Auditor 
General of the State of Florida, the Florida Office of Program Policy Analysis and Government Accountability 
or representatives of the federal government and their duly authorized representatives shall have access to any 
of Subrecipient
to this Agreement, for the purposes of conducting audits or examinations or making excerpts or transcriptions. 

 
b. Subrecipient shall maintain books, records, and documents in accordance with generally 

accepted accounting procedures and practices which sufficiently and properly reflect all expenditures of funds 
Commerce provided under this Agreement. 
 

c. Reserved. 
 

d. Subrecipient shall comply with all applicable requirements of the Code of Federal Regulations 

CFR 200) The Subrecipient should also refer to the United States 
Treasury program guidance for the specific requirements of this program, as well as Exhibit C, MONITORING 
REQUIREMENTS, of this Agreement.  
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e. Subrecipient shall retain all Subrecipient documents, 
statistical records, and any other documents (including electronic storage media) pertinent to this Agreement 
through the end of the Federal Interest period, December 31, 2034. Upon Commerce Subrecipient 
shall cooperate with Commerce to facilitate the duplication and transfer of such records or documents. 
 

f. Subrecipient shall include the aforementioned record keeping requirements in all approved 
subrecipient subcontracts and assignments. 
 

g. Reserved. 
 

h. Subrecipient shall (i) maintain all funds Subrecipient received pursuant to this Agreement in 
bank accounts separate from its other operating or other special purposes accounts, or (ii) expressly designate 
in Subrecipient , maintained in good faith and in the regular course of 
business, that such funds originated from this Agreement.  Subrecipient shall not commingle the funds provided 
under this Agreement with any other funds, projects, or programs.  Commerce may, in its sole and absolute 
discretion, disallow costs that result from purchases made with commingled funds.  
 
12. EMPLOYMENT ELIGIBILITY VERIFICATION:   

a. E-Verify is an Internet-based system that allows an employer, using information reported on an 
-9, Employment Eligibility Verification, to determine the eligibility of all new 

employees hired to work in the United States. There is no charge to employers to use E-Verify. The 
-Verify system can be found at:  

https://www.e-verify.gov/.  

b. In accordance with section 448.095, F.S., the State of Florida expressly requires the following: 
i. Every public agency and its contractors, and subcontractors shall register with and use the E-

Verify system to verify the work authorization status of all newly hired employees. A public 
agency or a contractor, or subcontractor thereof may not enter into a contract unless each 
party to the contract registers with and uses the E-Verify system. 

ii. 
days after the first day that the new employee begins working for pay as required under 8 CFR 
274a. Beginning July 1, 2023, a private employer with 25 or more employees shall use the E-

 
 

c. If Subrecipient does not use E-Verify, Subrecipient shall enroll in the E-Verify system prior to hiring 
any new employee or retaining any contract employee after the effective date of this Agreement.  

 
13. DUTY OF CONTINUING DISCLOSURE OF LEGAL PROCEEDINGS: 
 

a. Prior to execution of this Agreement, Subrecipient must disclose in a written statement to 
Commerce all on-going civil or criminal litigation, investigations, arbitration, or 
administrative proceedings involving Subrecipient, and each subcontractor of Subrecipient, that Subrecipient 
reasonably is aware of and that may impact Subrecip  performance under this Agreement (collectively 

. Thereafter, Subrecipient has a continuing duty to promptly disclose all such Proceedings upon 
occurrence. 

 
b. This duty of disclosure applies to Subrecipient Subrecipient

 and may impact 
.  Details of settlements that are prevented from disclosure 

by the terms of the settlement may be annotated as such. 
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c. Subrecipient shall promptly notify Commerce
relating to or affecting Subrecipient Subrecipient
Proceeding causes the State concern about Subrecipient this Agreement, then 
upon Commerce Subrecipient shall provide to Commerce
assurances that: (i) Subrecipient will be able to perform this Agreement in accordance with its terms and 
conditions; and (ii) Subrecipient and/or its employees, agents, or subcontractor(s) have not and will not engage 
in conduct in performing services for Commerce which is similar in nature to the conduct alleged in such 
Proceeding. 

 
14. ASSIGNMENTS AND SUBCONTRACTS: 
 

a. Subrecipient shall not assign, sublicense, or otherwise transfer its rights, duties, or obligations 
under this Agreement, by operation of law or otherwise, without the prior written consent of Commerce, which 
consent may be withheld in Commerce   Any Subrecipient attempted assignment 
of this Agreement or any of the rights hereunder in violation of this provision shall be void ab initio. Commerce 
will at all times be entitled to assign or transfer its rights, duties, or obligations under this Agreement to another 
governmental entity in the State of Florida upon giving prior written notice of same to Subrecipient. 
Subrecipient need not seek prior written consent of Commerce for subcontracts issued hereunder if the 
subcontract requires the subcontractor to comply with the applicable terms and conditions of this Agreement 
and applicable state and federal law. 
 

b. Subrecipient shall be responsible for all work performed and all expenses incurred in fulfilling 
the obligations of this Agreement.  If Commerce permits Subrecipient to subcontract all or part of the work 
contemplated under this Agreement, including entering into subcontracts with vendors for services, 
Subrecipient shall formalize all such subcontracts in documents containing all provisions appropriate and 
necessary t
Subrecipient shall be solely liable to the subcontractor for all expenses and liabilities incurred under each 
subcontract.  If the State of Florida approves transfer of Subrecipient Subrecipient remains 
responsible for all work performed and all expenses incurred in connection with this Agreement.  Subrecipient, 
at Subrecipient s expense, shall defend Commerce against all Subrecipient subcontracto
or liabilities incurred under subcontracts. 

 
c. Subrecipient shall only use properly trained persons who meet or exceed any specified training 

qualifications as employees, subcontractors, or agents performing work under this Agreement.  Upon request, 
Subrecipient shall furnish a copy of technical certification or other proof of qualification.  All Subrecipient
employees, subcontractors, or agents performing work under this Agreement shall comply with all Commerce 
security and administrative requirements detailed herein.  Commerce may conduct, and Subrecipient shall 
cooperate with all security background checks or other assessments of Subrecipient
subcontractors, or agents.  Commerce may refuse access to or require replacement of any of Subrecipient
employees, subcontractors, or agents for cause, including, but not limited to technical or training qualifications, 
quality of work, change in security status, or non-compliance with Commerce
requirements.  Such refusal shall not relieve Subrecipient of its obligation to perform all work in compliance 
with this Agreement.  For cause, Commerce may reject and bar any of Subrecipient
subcontractors, or agents from any facility. 

 
d. This Agreement shall bind the successors, assigns, and legal representatives of Subrecipient 

and of any legal entity that succeeds to the obligations of the State of Florida. The State of Florida may assign 
or transfer its rights, duties, or obligations under this Agreement to another governmental Subrecipient in the 
State of Florida. 
 

e. In accordance with section 287.0585, F.S., and unless otherwise agreed upon in writing 
between Subrecipient and subcontractor, Subrecipient shall pay each Subrecipient subcontractor within seven 
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working days of receiving Commerce .  Subrecipient
immediately preceding sentence shall result in a penalty charged against Subrecipient and paid to the 
subcontractor in the amount of one-half of one percent of the amount due per day from the expiration of the 
period allowed herein for payment.  Such penalty shall be in addition to actual payments owed and shall not 
exceed 15 percent of the outstanding balance due. 
 

f. Subrecipient shall provide to Commerce a Minority and Service-Disabled Veteran Business 
Enterprise Report with each invoice summarizing the participation of certified and non-certified minority and 
service-disabled veteran subcontractors/material suppliers for that period and the project to date. This report 
shall include the names, addresses and compensation dollar amount of each certified and non-certified Minority 
Business Enterprise and Service-Disabled Veteran Enterprise participant and shall be sent to Commerce
Agreement Manager.  The Office of Supplier Diversity at (850) 487-0915 is available to provide information 
re: qualified minorities.  Commerce -7472 to answer 
concerns and questions. 
 

g. This Agreement is for the sole benefit of the Parties and their permitted successors and assigns 
and nothing herein expressed or implied shall give or be construed to give any person or entity, other than the 
Parties and such permitted successors and assigns, any legal or equitable rights hereunder. 

 
 

15. NONEXPENDABLE PROPERTY: 
 

a. For purposes of this 
defined in section 273.02, F.S., (equipment, fixtures, and other tangible personal property of a non-consumable 
and nonexpendable nature.) 

 
b. Subject to the terms of (c)(1)-(9), below, all nonexpendable property, purchased under this 

Agreement, shall be maintained in accordance with the provisions in Section 11 of Exhibit A, SCOPE OF 
WORK. 

 
c. Title to all nonexpendable property vests in Subrecipient, subject to the condition that, for the 

duration of the Federal Interest Period (as defined in 2 CFR 200) Subrecipient and any successors or transferees: 

1) Must use the nonexpendable property for the authorized purposes of the project in 
the same manner as they use comparable real property and equipment within their networks in the ordinary 
course of their business, subject to the rights to disposition provided below,  

2) Must continue to use the purchased technology until the technology is no longer 
usable for this project,   

 
3) Must comply with the requirements of section 200.310 (Insurance),  
 
4) Must comply with the use and management requirements for equipment in sections 

meeting such requirements in the normal course of business (e.g., commercial inventory controls, loss 
prevention procedures, etc.), provided that such inventory controls indicate the applicable federal interest,  

 
5) Must maintain records of real property that includes, at minimum, identification 

information of the property and an indication of the applicable federal interest. Subrecipient shall annually 
report to Commerce on the status of such real property in accordance with 2 CFR 200.330. Immediately upon 
discovery, Subrecipient shall notify Commerce, in writing, of any property loss with the date and reason(s) for 
the loss,  
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6) May, after obtaining written approval from Commerce, dispose of nonexpendable 

property in the ordinary course of business when no longer needed to operate the network, such as in order to 
upgrade equipment and improve facilities, provided that at least the same level of service provided by the 
network is maintained and there is no material interruption to service and that such upgraded property is subject 
to the same requirements provided in this guidance as other nonexpendable property,  
 

7) May, subject to written approval by Commerce, otherwise sell or transfer 
nonexpendable property only after provision of notice to Treasury that identifies the successor or transferee 
and after securing the agreement of the successor or transferee to comply with these requirements and the 
acknowledgement of the successor or transferee of the federal property interest, and  

 
8) Must notify Commerce and Treasury upon the filing of a petition under the 

Bankruptcy Code, whether voluntary or involuntary, with respect to the Subrecipient or its affiliates. 
  

16. INSURANCE: Subrecipient shall provide insurance as set forth in this section. If Subrecipient is a 
state agency or subdivision as defined in s. 768.28(2), F.S., Subrecipient shall cause its contractors and/or 
subcontractors to provide insurance as set forth in this section in lieu of Subrecipient.  During this Agreement, 
including the initial Agreement term, renewal(s), and extensions, Subrecipient, at its sole expense, shall maintain 
insurance coverage of such types and with such terms and limits as may be reasonably associated with this 
Agreement and further described below.  Providing and maintaining adequate insurance coverage is a material 
obligation of Subrecipient, and failure to maintain such coverage may void this Agreement, at Commerce
and absolute discretion, after Commerce Subrecipient urance coverage when Subrecipient is 
unable to comply with Commerce for additional appropriate and necessary insurance coverage.  The 
limits of coverage under each policy maintained by Subrecipient shall not be interpreted as limiting 
Subrecipient this Agreement.  All insurance policies shall be through insurers 
licensed and authorized to write policies in Florida. 
 

a. Upon execution of this Agreement, Subrecipient shall provide Commerce written verification 
of the existence and amount for each type of applicable insurance coverage.  Within 30 calendar days of the 
Effective Date, Subrecipient shall furnish Commerce proof of applicable insurance coverage by standard 
ACORD form certificates of insurance.  If an insurer cancels any applicable coverage for any reason, 
Subrecipient shall immediately notify Commerce of such cancellation and shall obtain adequate replacement 
coverage conforming to the requirements herein and provide proof of such replacement coverage within 15 
business days after the cancellation of coverage.  The insurance certificate must name Commerce as an 
Additional Insured and identify Commerce The coverage afforded to Commerce as an 
Additional Insured shall be primary as to any other available insurance and shall not be more restrictive than 
the coverage afforded to the Named Insured. Copies of new insurance certificates must be provided to 
Commerce  

b. Commerce shall not pay for any insurance policy deductible.  The payment of each such 
deductible shall be Subrecipient Subrecipient shall obtain the following types of insurance 
policies. 

1) Commercial General Liability Insurance: Unless Subrecipient is a state agency or 
subdivision as defined by section 768.28(2), F.S., Subrecipient shall provide adequate commercial general 
liability insurance coverage and hold such liability insurance at all times during this Agreement.   The limits of 
coverage shall not be less than $300,000 for each occurrence and not less than $500,000 annual general 
aggregate,  inclusive of amounts provided by an umbrella or excess policy. 

2) Subrecipient, at all 
times during the term of this Agreement, at its sole expense, shall provide commercial insurance of such a type 
and with such terms and limits as may be reasonably associated with this Agreement, which, as a minimum, 
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aggregate.  Such policy shall cover all employees engaged in any Agreement work. 
3) Other Insurance:  During the term of this Agreement, Subrecipient shall maintain 

any other insurance as required in Exhibit A, SCOPE OF WORK. 
 

17. CONFIDENTIALITY AND SAFEGUARDING INFORMATION: 

a. Each Party may have access to confidential information made available by the other. The 
provisions of the Florida Public Records Act, Chapter 119, F.S., and other applicable state and federal laws will 
govern disclosure of any confidential information received by the State of Florida. 

b. Subrecipient must implement procedures to ensure the appropriate protection and 
confidentiality of all data, files, and records involved with this Agreement. 

c. Except as necessary to fulfill the terms of this Agreement and with the written permission of 
Commerce, Subrecipient shall not divulge to third parties any confidential information obtained by Subrecipient 
or its agents, distributors, resellers, subcontractors, officers, or employees in the course of performing 
Agreement work, including, but not limited to, security procedures, business operations information, or 
commercial proprietary information in the possession of the State or Commerce. 

d. Subrecipient shall not use or disclose any information concerning a recipient of services under 
this Agreement for any purpose in conformity with state and federal law or regulations except upon written 
consent of the recipient, or his responsible parent or guardian when authorized by law, if applicable. 

e. When Subrecipient has access to Commerce o fulfill 
Subrecipient Subrecipient shall abide by all applicable Commerce 
Information Technology Security procedures and policies. Subrecipient (including its employees, 
subcontractors, agents, or any other individuals to whom Subrecipient exposes confidential information 
obtained under this Agreement), shall not store, or allow to be stored, any confidential information on any 
portable storage media (e.g., laptops, thumb drives, hard drives, etc.) or peripheral device with the capacity to 
hold information.  Failure to strictly comply with this provision shall constitute a breach of Agreement. 

 
f. Subrecipient shall immediately notify Commerce in writing when Subrecipient, its employees, 

agents, or representatives become aware of an inadvertent disclosure of Commerce
information in violation of the terms of this Agreement.  Subrecipient shall report to Commerce any Security 
Incidents of which it becomes aware, including incidents sub-contractors or agents reported to 
Subrecipient.   
unauthorized access, use, disclosure, modification, or destruction of Commerce information in Subrecipient
possession or electronic interference with Commerce operations; provided, however, that random attempts at 
access shall not be considered a security incident.  Subrecipient shall make a report to Commerce not more 
than seven business days after Subrecipient learns of such use or disclosure.  Subrecipient
to the extent known: (i) the nature of the unauthorized use or disclosure, (ii) the confidential information used 
or disclosed, (iii) who made the unauthorized use or received the unauthorized disclosure, (iv) what Subrecipient 
has done or shall do to mitigate any detrimental effect of the unauthorized use or disclosure, and (v) what 
corrective action Subrecipient has taken or shall take to prevent future similar unauthorized use or disclosure. 
Subrecipient shall provide such other information, including a written report, as Commerc  Information 
Security Manager requests. 

g. In the event of a breach of security concerning confidential personal information involved 
with this Agreement occurs, Subrecipient shall comply with section 501.171, F.S., as applicable.  When 
notification to affected persons is required under this section of the statute, Subrecipient shall provide that 
notification, but only after receipt of Commerce   For purposes 
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containing personal information, as defined in section 501.171(1)(a), F.S.   Good faith acquisition of personal 
information by an employee or agent of Subrecipient is not a breach, provided the information is not used for 
a purpose unrelated to Subrecipient Agreement or is not subject to further unauthorized 
use. 

 
18. WARRANTY OF ABILITY TO PERFORM: Subrecipient warrants that, to the best of its 
knowledge, there is no pending or threatened action, proceeding, or investigation, or any other legal or financial 
condition, that would in any way prohibit, restrain, or diminish Subrecipient eement 
obligations. Subrecipient shall immediately notify Commerce in writing if its ability to perform is compromised 
in any manner during the term of this Agreement. 
 
19. PATENTS, COPYRIGHTS, AND ROYALTIES: 

a. All legal title and every right, interest, claim or demand of any kind, in and to any patent, 
trademark or copyright, or application for the same, or any other intellectual property right to, the Deliverables, 
as defined in Exhibit A, SCOPE OF WORK, developed or produced under or in connection with this 
Agreement, is the exclusive property of Commerce to be granted to and vested in the Florida Department of 
State for the use and benefit of the state; and no person, firm or corporation shall be entitled to use the same 
without the written consent of the Florida Department of State. Any contribution by Subrecipient or its 
employees, agents, or contractors to the creation of such Deliverables shall be considered works made for hire 
by Subrecipient for Commerce and, upon creation, shall be owned exclusively by Commerce.  To the extent 
that any such Deliverables may not be considered works made for hire for Commerce under applicable law, 
Subrecipient agrees, upon creation of such Deliverables, to automatically assign to Commerce ownership, 
including copyright interests and any other intellectual property rights therein, without the necessity of any 
further consideration. For the avoidance of doubt, the provisions of this Section 19 shall not apply to any 
intellectual property of Subrecipient owned prior to the Effective Date or developed independent of the 
development or production of Deliverables under this Agreement.   

 
b. If any discovery or invention arises or is developed in the course or as a result of work or 

services performed with funds from this Agreement, Subrecipient shall refer the discovery or invention to 
Commerce who will refer it to the Department of State to determine whether patent protection will be sought 
in the name of the State of Florida. 

c. Where activities supported by this Agreement produce original writings, sound recordings, 
pictorial reproductions, drawings, or other graphic representations and works of any similar nature, Commerce 
has the right to use, duplicate, and disclose such materials in whole or in part, in any manner, for any purpose 
whatsoever and to allow others acting on behalf of Commerce to do so. Subrecipient shall give Commerce 
written notice when any books, manuals, films, websites, web elements, electronic information, or other 
copyrightable materials are produced. 

d. Notwithstanding any other provisions herein, in accordance with section 1004.23, F.S., a state 
university is authorized in its own name to perform all things necessary to secure letters of patent, copyrights, 
and trademarks on any works it produces.  Within 30 calendar days of same, the president of a state university 
shall r
copyrights, or patents in accordance with section 1004.23(6), F.S. 

 
20. INDEPENDENT CONTRACTOR STATUS: In Subrecipient
responsibilities under this Agreement, it is mutually understood and agreed that Subrecipient is at all times 
acting and performing as an independent contractor.  Commerce shall neither have nor exercise any control or 
direction over the methods by which Subrecipient shall perform its work and functions other than as provided 
herein. 
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a. Nothing in this Agreement is intended to or shall be deemed to constitute a partnership or 

joint venture between the Parties. 
 
b. Except where Subrecipient is a state agency, Subrecipient, its officers, agents, employees, 

subcontractors, or assignees, in performance of this Agreement shall act in the capacity of an independent 
contractor and not as an officer, employee, or agent of the State of Florida.  Nor shall Subrecipient represent 
to others that, as Subrecipient, it has the authority to bind Commerce unless specifically authorized to do so. 
 

c. Except where Subrecipient is a state agency, neither Subrecipient, nor its officers, agents, 
employees, subcontractors, or assignees are entitled to state retirement or state leave benefits, or to any other 
compensation of state employment as a result of performing the duties and obligations of this Agreement. 
 

d. Subrecipient shall take such actions as may be necessary to ensure that each subcontractor will 
be deemed to be an independent contractor and will not be considered or permitted to be an agent, employee, 
joint venturer, or partner of the State of Florida. 
 

e. Unless justified by Subrecipient and agreed to by Commerce in Exhibit A, SCOPE OF 
WORK, Commerce will not furnish services of support (e.g., office space, office supplies, telephone service, 
secretarial, or clerical support) to Subrecipient or its subcontractor or assignee. 

 
f. Commerce shall not be responsible for withholding taxes with respect to Subrecipient

compensation hereunder.  Subrecipient shall have no claim against Commerce for vacation pay, sick leave, 

assistance benefits, or employee benefits of any kind.   Subrecipient shall ensure that its employees, 

reemployment assistance benefits) from an employer other than the State of Florida. 
 

g. At all times during this Agreement, Subrecipient shall comply with the reporting and 
Reemployment Assistance contribution payment requirements of chapter 443, F.S. 

 
21. ELECTRONIC FUNDS TRANSFER: Within 30 calendar days of the date the last Party has signed 
this Agreement, Subrecipient sha
Officer. Copies of the Authorization form and a sample blank enrollment letter can be found on the vendor 
instruction page at: https://www.myfloridacfo.com/Division/AA/Vendors/.  Questions should be directed 
to the EFT Section at (850) 413-5517.   Once enrolled, EFT shall make invoice payments. 
 
22. MODIFICATION:  
are necessitated by law or state or federal guidance, Commerce may at any time, with written notice of all such 
changes to Subrecipient, modify this Agreement within its original scope and purpose.  Subrecipient shall be 
responsible for any due diligence necessary to determine the impact of the modification. Any modification of 
this Agreement requested by Subrecipient must be in writing and duly signed by all Parties in order to be 
enforceable.  
 
23. TIME IS OF THE ESSENCE:  Time is of the essence regarding Subrecipient  performance of 
obligations set forth in this Agreement. Any additional deadlines for performance for Subrecipient
to timely provide deliverables under this Agreement including but not limited to timely submittal of reports, 
are contained in Exhibit A, SCOPE OF WORK, and shall be strictly construed. 

 
24. CONSTRUCTION; INTERPRETATION: The title of and the section and paragraph headings in 
this Agreement are for convenience of reference only and shall not govern or affect the interpretation of any 
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all Exhibits hereto, as the same may from time to time be amended, modified, supplemented, or restated in 
accordance with the terms hereof.  

 where specific language is used to clarify by example a 
general statement contained herein, such specific language shall not be deemed to modify, limit, or restrict in 
any manner the construction of the general statement to which it relates.  

which refer to this Agreement as 
a whole, including any Exhibits, and not to any particular section, subsection, paragraph, subparagraph, or 
clause contained in this Agreement.  The use herein of terms importing the singular shall also include the plural, 
and vice versa.  The reference to an agreement, instrument or other document means such agreement, 
instrument, or other document as amended, supplemented, and modified from time to time to the extent 
permitted by the provisions thereof and the reference to a statute means such statute as amended from time to 
time and includes any successor legislation thereto and any regulations promulgated thereunder.  All references 

  The recitals of this Agreement are incorporated herein by reference 
and shall apply to the terms and provisions of this Agreement and the Parties.  In the event an ambiguity or 
question of intent or interpretation arises, this Agreement shall be construed as if drafted jointly by the Parties, 
and no presumption or burden of proof shall arise favoring or disfavoring any Party by virtue of the authorship 
of any of the provisions of this Agreement. 
 
 
25. TERMINATION AND FORCE MAJEURE:  

a. Termination due to Lack of Funds: In the event funds to finance this Agreement become 
unavailable or if federal or state funds upon which this Agreement is dependent are withdrawn or redirected, 
Commerce may terminate this Agreement upon no less than 24 hour written notice to Subrecipient. Commerce 
shall be the final authority as to the availability of funds and will not reallocate funds earmarked for this 

t of termination of this Agreement 
under this provision, Subrecipient will be paid for any work satisfactorily completed prior to notification of 
termination. The lack of funds shall not constitute Commerce  

b. Termination for Cause: Commerce may terminate the Agreement if Subrecipient fails to: (1) 
deliver the services within the time specified in the Agreement or any extension; (2) maintain adequate progress, 
thus endangering performance of the Agreement; (3) honor any term, condition, or warranty of the Agreement; 
or (4) abide by any applicable statutory, regulatory, or licensing requirement. Subrecipient shall be given 30 
calendar days from the termination notification to cure any perceived defect to the satisfaction of Commerce. 
The rights and remedies of Commerce in this clause are in addition to any other rights and remedies provided 
by law or under the Agreement. Subrecipient shall not be entitled to recover any cancellation charges or lost 
profits. 

c. Termination for Convenience: Commerce, by written notice to Subrecipient, may terminate 
this Agreement in whole or in part when Commerce determines in Commerce
that it is in Commerce Subrecipient shall not be reimbursed for performance of any 
deliverable pursuant to Exhibit A: SCOPE OF WORK after it receives the notice of termination, except as 
Commerce otherwise specifically instructs Subrecipient in writing, but may be paid for any work satisfactorily 
completed prior to notification of termination. Subrecipient shall not be entitled to recover any cancellation 
charges or lost profits. 

d. Subrecipient Upon Termination: If Commerce issues a notice of 
termination to Subrecipient, except as Commerce otherwise specifies in that notice, Subrecipient shall: (1) Stop 
work under this Agreement on the date of and to the extent specified in the notice; (2) complete performance 
of such part of the work Commerce does not terminate, if any; (3) take such action as may be necessary, or as 
Commerce may specify, to protect and preserve any property which is in the possession of Subrecipient and in 
which Commerce has or may acquire an interest; and (4) upon the effective date of termination, Subrecipient 
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shall transfer, assign, and make available to Commerce all property and materials belonging to Commerce 
pursuant to the terms of this Agreement and all Attachments hereto. Subrecipient shall not receive additional 
compensation for Subrecipient n connection with such transfers or assignments. This provision shall 

 

e. Force Majeure and Notice of Delay from Force Majeure: Neither Party shall be liable to 
the other for any delay or failure to perform under this Agreement if such delay or failure is neither the fault 
nor the negligence of the Party or its employees or agents and the delay is due directly to acts of God, wars, 
acts of public enemies, strikes, fires, floods, or o
of the foregoing that affects subcontractors or suppliers if no alternate source of supply is available. However, 
in the event of delay from the foregoing causes, the Party shall take all reasonable measures to mitigate any and 

excusable under this FORCE MAJEURE AND NOTICE OF DELAY FROM FORCE MAJEURE section, 
the delay will not result in any additional charge or cost under the Agreement to either Party. In the case of any 
delay Subrecipient believes is excusable under this FORCE MAJEURE AND NOTICE OF DELAY FROM 
FORCE MAJEURE section, Subrecipient shall notify Commerce in writing of the delay or potential delay and 
describe the cause of the delay either: (1) within 10 calendar days after the cause that creates or will create the 
delay first arose, if Subrecipient could reasonably foresee that a delay could occur as a result; or (2) within five 
calendar days after the date Subrecipient first had reason to believe that a delay could result, if the delay is not 
reasonably foreseeable. THE FOREGOING SHALL CONSTITUTE SUBRECIPIENT
OR EXCUSE WITH RESPECT TO DELAY. Providing notice in strict accordance with this FORCE 
MAJEURE AND NOTICE OF DELAY FROM FORCE MAJEURE section is a condition precedent to such 
remedy. Commerce, in its sole discretion, will determine if the delay is excusable under this FORCE MAJEURE 
AND NOTICE OF DELAY FROM FORCE MAJEURE section and will notify Subrecipient of its decision 
in writing. No claim for damages, other than for an extension of time, shall be asserted against Commerce. 
Subrecipient shall not be entitled to an increase in the Agreement price or payment of any kind from Commerce 
for direct, indirect, consequential, impact, or other costs, expenses or damages, including but not limited to 
costs of acceleration or inefficiency arising because of delay, disruption, interference, or hindrance from any 
cause whatsoever. If performance is suspended or delayed, in whole or in part, due to any of the causes 
described in this FORCE MAJEURE AND NOTICE OF DELAY FROM FORCE MAJEURE section, after 
the causes have ceased to exist, Subrecipient shall perform at no increased cost, unless Commerce determines, 
in its sole discretion, that the delay will significantly impair the value of the Agreement to Commerce or the 
State, in which case, Commerce may terminate the Agreement in whole or in part. 

 
26. DISPUTE RESOLUTION:  Commerce shall decide disputes concerning the performance of this 
Agreement, and Commerce shall serve written notice of same to Subrecipient.  Commerce
final and conclusive unless within 21 calendar days from the date of receipt, Subrecipient files with Commerce 
a petition for administrative hearing.  Commerce
of Subrecipient to judicial review pursuant to chapter 120.68, F.S.  Exhaustion of administrative remedies is an 
absolute condition precedent to Subrecipient
however, that the Parties may employ the alternative dispute resolution procedures outlined in chapter 120, 
F.S. 
 
27. INDEMNIFICATION: If Subrecipient is a state agency or subdivision, as defined in section 
768.28(2), F.S., pursuant to section 768.28(19), F.S., neither Party indemnifies nor insures or assumes any 

 

a. Subrecipient shall be fully liable for the actions of its agents, employees, partners, and 
subcontractors and shall fully indemnify, defend, and hold harmless the State and Commerce, and their officers, 
agents, and employees, from suits, actions, damages, and costs of every name and description, including 

alleged to be caused in whole or in part by Subrecipient, its agents, employees, partners, or subcontractors; 
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provided, however, that Subrecipient shall not indemnify, defend, and hold harmless the State and Commerce, 
and their officers, agents, and employees for that portion of any loss or damages the negligent act or omission 
of Commerce or the State exclusively caused. 

b. Further, Subrecipient shall fully indemnify, defend, and hold harmless the State and 
Commerce 
arising from or relating to violation or infringement of a trademark, copyright, patent, trade secret or intellectual 
property right; provided, however, that the foregoing obligation shall not apply to Commerce
modification of Subrecipient Commerce Subrecipient
manner not contemplated by this  Agreement.  If any product is the subject of an infringement suit, or in 
Subrecipient Subrecipient may, at Subrecipient
expense, procure for Commerce the right to continue using the product or to modify it to become non-
infringing.  If Subrecipient is not reasonably able to modify or otherwise secure for Commerce the right to 
continue using the product, Subrecipient shall remove the product and refund Commerce the amounts paid in 
excess of a reasonable fee, as determined by Commerce in its sole and absolute discretion, for past use.   
Commerce shall not be liable for any royalties. 

c. Subrecipient e two immediately preceding paragraphs above, with 
respect to any legal action are contingent upon the State or Commerce giving Subrecipient (1) written notice of 
any action or threatened action, (2) the opportunity to take over and settle or defend any such action at 
Subrecipient Subrecipient
Subrecipient shall not be liable for any cost, expense, or compromise incurred or made by the State or 
Commerce in any legal action without Subrecipient
withheld. 

d. Subrecipient expressly assumes any and all liability for payment to its agents, employees, 
contractors, subcontractors, consultants, and subconsultants, as applicable, and shall indemnify and hold 
Commerce harmless from any suits, actions, damages, and costs of every name and description, including 

 any denial or reduction of any invoice submitted by Subrecipient to 
Commerce for costs under this Agreement where Commerce is imposing the financial consequences stated 
herein.   

e. Subrecipient shall carry or cause its contractor/subcontractor/ consultant/subconsultant to 
s Compensation insurance as required for the State of Florida under the 

s Compensation Law. 

f. Subrecipient shall include the following indemnification in all contracts with contractors, 
subcontractors, consultants, and subconsultants, who perform work in connection with this Agreement: 
 

hold harmless the Florida Department of Commerce and all of its officers, agents or 
employees from all suits, actions, claims, demands, liability of any nature whatsoever arising 
out of, because of, or due to any negligent act or occurrence of omission or commission of 

  
 

28. PRESERVATION OF REMEDIES; SEVERABILITY; RIGHT TO SET-OFF.  No delay or 
omission to exercise any right, power, or remedy accruing to either Party upon breach or default by either Party 
under this Agreement, will impair any such right, power, or remedy of either Party; nor will such delay or 
omission be construed as a waiver of any breach or default or any similar breach or default. If any term or 
provision of this Agreement is found to be illegal, invalid, or unenforceable, such term or provision will be 
deemed stricken, and the remainder of this Agreement will remain in full force and effect.  Commerce and the 
State shall have all of its common law, equitable and statutory rights of set-off, including, without limitation, 
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-off any moneys due to Subrecipient under this Agreement 
up to any amounts due and owing to Commerce with respect to this Agreement.  The State shall exercise its 
set-off rights in accordance with normal State practices including, in cases of set-off pursuant to an audit, the 
finalization of such audit by the State or its representatives. 
 
29. :  Except as set forth otherwise herein, each of the Parties shall 

 
transactions contemplated hereby. 

 
30. ENTIRE AGREEMENT; AMENDMENT; WAIVER. This Agreement, including all exhibits to 
this Agreement, embodies the entire agreement of the Parties with respect to the subject matter hereof. There 
are no provisions, terms, conditions, or obligations other than those contained in this Agreement; and this 
Agreement, including all exhibits to this Agreement, supersedes all previous communications, representations, 
or agreements, either verbal or written, between the Parties.  Excluding the specific provisions of Section 22, 
MODIFICATION, hereinabove allowing Commerce in Commerce
unilateral changes to this Agreement, no amendment will be effective unless reduced to writing and signed by 
an authorized officer of Subrecipient and the authorized agent of Commerce.  No waiver by a Party of any of 
the provisions hereof shall be effective unless explicitly set forth in writing and signed by the Party so waiving.  
No waiver by any Party shall operate or be construed as a waiver in respect of any failure, breach or default not 
expressly identified by such written waiver, whether of a similar or different character, and whether occurring 
before or after that waiver.  No failure to exercise, or delay in exercising, any right, remedy, power, or privilege 
arising from this Agreement shall operate or be construed as a waiver thereof; nor shall any single or partial 
exercise of any right, remedy, power, or privilege hereunder preclude any other or further exercise thereof or 
the exercise of any other right, remedy, power, or privilege. If there are conflicting provisions between the 
documents that make up this Agreement, the order of precedence for the documents is as follows: 
 

1. Agreement 
2. Exhibit A, Scope of Work 
3. Exhibit B, Capital Projects Fund Requirements for Contract Terms and Conditions 
4. Exhibit C, Monitoring Requirements 
5. Exhibit E, Audit Requirements  

 
31. AUTHORITY OF SUBRECIPIENT Upon execution, Subrecipient shall return 
the executed copies of this Agreement in accordance with the instructions Commerce provided along with 
documentation confirming and certifying that the below signatory has authority to bind Subrecipient to this 
Agreement as of the date of execution.  Such documentation may be in the form of a legal opinion from 
Subrecipient Subrecipient Subrecipient
the below signatory to execute this Agreement, Subrecipient
documentation demonstrating such authority, which shall be incorporated by reference into this 
Agreement.  Commerce may, at its sole and absolute discretion, request additional documentation related to 

Subrecipient to this Agreement. 
 

32. COUNTERPARTS: This Agreement and amendments to this Agreement may be executed in 
counterparts, each of which shall be an original and all of which shall constitute one and the same instrument. 

 
33. CONTACT INFORMATION AND NOTICES:  
 

a. Except as otherwise specifically provided in this Agreement, the contact information provided 
in accordance with this section shall be used by the Parties for all communications under this Agreement.  

aid notice shall be deemed to 
have been given (i) when personally delivered; (ii) when transmitted via facsimile with confirmation of receipt 
or email with confirmation of receipt if the sender on the same day sends a confirming copy of such notice by 
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a recognized overnight delivery service (charges prepaid); (iii) the day following the day (except if not a business 
day then the next business day) on which the same has been delivered prepaid to a recognized overnight delivery 
service; or (iv) the third business day following the day on which the same is sent by certified or registered mail, 
postage prepaid, with return receipt. 

 
b. If any information provided herein changes, including the designation of a new Agreement 

Manager, after the execution of this Agreement, the Party making such change will notify all other Parties in 
writing of such change.  Such changes shall not require a formal amendment to this Agreement. 
 
Subrecipient : Subrecipient : 
Hardee County Industrial Development Authority Vance Coley 
107East Main Street 107 East Main Street 
Wauchula, FL 22873 Wauchula, FL 33873 
863-773-3030 850-209-5308 
Kristi.schierling@thedevelopmentgroup.net  Vance@PinPointResults.com  

 
Commerce : 

Nicholas Karabedian  
107 East Madison St. 
Tallahassee, FL 32399 
850-717-8487 
Nicholas.karabedian@commerce.fl.gov  

 
 
 

The remainder of this page has been intentionally left blank.  

Signature page to follow. 
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IN WITNESS WHEREOF, and in consideration of the mutual covenants set forth above and, in the exhibits, 
attached hereto and incorporated herein, the Parties duly authorized officials sign this Agreement.  
 

FLORIDA DEPARTMENT OF 
COMMERCE  

 HARDEE COUNTY INDUSTRIAL 
DEVELOPMENT AUTHORITY  

 
 
By   By  
 Signature   Signature 
 

J. Alex Kelly 
  Lee Mikell 

     
Title Secretary  Title Board Chair 
 
Date 

   
Date 

 

 
  
Approved as to form and legal sufficiency, subject only  
to full and proper execution by the Parties. 
 
OFFICE OF GENERAL COUNSEL 
FLORIDA DEPARTMENT OF COMMERCE 
 
By: _________________________________ 
 
Approved Date: _______________________
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Exhibit A 
SCOPE OF WORK  

1. CAPITAL PROJECTS FUND:  Section 604 of the Social Security Act, as added by Section 9901 of the 
American Rescue Pl
of devices and equipment to eligible entities for use in multi-purpose community facilities or who, through 
short or long-term loan programs, make devices and equipment necessary to access broadband Internet 
available to qualifying households who lack such devices and equipment. Subrecipients must maintain 
ownership of all devices and equipment procured under this grant until devices are to be disposed of per the 
awardees property disposition policy. Smartphones and televisions are not eligible devices under this program..  
 
2. PROJECT DESCRIPTION: Through the competitive selection process, Hardee County 
Industrial Authority Subr , application number BA-000852 has been selected to receive CPF funds. 
The Subrecipient will use its CPF funds ($391,380.00) to deploy public Wi-Fi in downtown Wauchula, Hardee 
County.  
 
3. SUBRECIPIENT RESPONSIBILITIES: The Subrecipient shall timely perform the Deliverables and 
Tasks described in Exhibit A, Scope of Work, herein, and in doing so, the Subrecipient shall comply with all 
the terms and conditions of this Agreement.  Any advertisements, media coverage or notices regarding this 
project must contain the following statement: 
award number CPFFN0205 awarded to the State of  Funding 
from this agreement cannot be used to serve locations already served by another Internet Service Provider.  
 
4. COMMERCE  Commerce shall receive and review the Project Deliverables 
and, upon Commerce acceptance of the Deliverables and receipt of Subrecipient s pertinent invoices in 
compliance with the invoice procedures of this Agreement, shall process payment to the Subrecipient in 
accordance with the terms and conditions of this Agreement. 

 
5. DELIVERABLES/PAYMENTS:  Subrecipients will be paid on a per procurement basis for each task 
with 100% of the award paid at project completion and closeout. Project completion and closeout must be 
completed not later than October 31, 2026.  
 
The following activities/expenditures in relation to the Digital Connectivity project and deliverables are eligible 
for payment under the Capital Projects Fund:  
 

 
  

1. Engineering / Project Planning Eligible Activities 

a. Preparation of final Project Design, including any engineering drawings, specifications, 
detailed cost estimates, surveys, and any other reports, documents, or information 
required by this project. 

b. Obtain copies of all permit applications, correspondence with permitting agencies, final 
permits, and any other permit-related documentation for the project. 

 

 

1. Installation Eligible Activities 

a. Purchase and installation of public Wi-Fi infrastructure or devices according to the 
Commerce approved final Project Design. 
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b. Replacement and/or repair of any utilities, landscaping, roadway, or any other 
improvements disturbed or damaged during project activity. 
 

c. Installation, monitoring, or inspection of the public Wi-Fi infrastructure or devices. 

Deliverable No. 1:  Project Planning 
 

Tasks Minimum Level of Service 
Financial 

Consequences 
 
Subrecipient shall complete 
activities as specified in Section 
5.A, of this Scope of Work. 
 

 
Subrecipient may request reimbursement 
may request reimbursement upon 
completion of final Project Design in 
accordance with the tasks listed in Section 
5.A.1.a-b of this Scope of Work evidenced 
by submittal of the following  
 

1. Copy of final design plans, 
including required permitting. 
 

2. Invoice package in accordance 
with the Scope of Work noting 
completed tasks as well as 
payroll, timesheets, and other 
supporting documentation, as 
applicable. 

 

 
Failure to complete the 
Minimum Level of Service 
as specified shall result in 
non-payment, for this 
Deliverable.  

Deliverable Cost Not To Exceed: $13,800.00  
Deliverable No. 2:  Installation 

 
Tasks Minimum Level of Service 

Financial 
          Consequences 

Subrecipient shall complete   
activities, as specified in Section 
5.B, of this Scope of Work. 

 

Subrecipient may request reimbursement 
upon 30%, 60%, and 100% of 
Construction in accordance with the tasks 
listed in Section 5.B.1.a-c of this Scope of 
Work evidenced by submittal of the 
following: 
 

1. Documentation completed by a 
licensed professional certifying 
percentage of project/deliverable 
completion. 

2. Invoice package in accordance 
with the Scope of Work; 

3. Copy of all applicable receipts, 
purchase orders, or other 
supporting documentation, as 
applicable. 
 

Failure to complete the 
Minimum Level of Service 
as specified shall result in 
non-payment, for this 
Deliverable. 

Deliverable Cost Not To Exceed: $377,580.00 
TOTAL COST NOT TO EXCEED: $391,380.00 
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COST SHIFTING:  The deliverable amounts specified within the Deliverables section  table above are 

Agreement in order to designate payment points during the Agreement Period; however, this is not intended 
to restrict  ability to approve and reimburse allowable costs Subrecipient incurred providing the 
deliverables herein.  Prior written approval from  Agreement Manager is required for changes to 
the above Deliverable amounts that do not exceed 25% of each deliverable total funding amount.  Changes 
that exceed 25% of each deliverable total funding amount will require a formal written amendment request 
from Subrecipient, as described in MODIFICATION section of the Agreement. Regardless, in no event shall 
Commerce reimburse costs of more than the total amount of this Agreement. 

 
6. REPORTING:  

 
a. Monthly:  Subrecipient shall report the information identified below through the Subrecipient 

Enterprise Resource Application (SERA), monthly, all progress relating to the tasks identified in 
Section 5, Scope of Work.  Monthly reports are due to Commerce no later than 10 calendar days after 
the end of each month of the program year and shall be sent each month until submission of the close-
out report.  Reporting items are: 

1) Completion of any tasks and/or deliverables completed during the reporting period 
2) Percentage of project completion 
3) Any identified impediments to on-time project completion 

b. Minority and Service-Disabled Veteran Business Enterprise Report:  Subrecipient shall provide a 
Minority and Service-Disabled Veteran Business Enterprise Report with each invoice summarizing the 
participation of certified and non-certified minority and service-disabled veteran subcontractors and 
material suppliers for that period and the project to date. Subrecipient shall include the names, 
addresses, and dollar amount of each certified and non-certified Minority Business Enterprise and 
Service-Disabled Veteran Enterprise participant. Commerce
(850) 245-7472 to answer concerns and questions. 

c. Close-out Report:  No later than 60 calendar days after project completion, or after this Agreement is 
terminated, Subrecipient shall provide copies of all remaining invoices, submit documentation of 
completed work and submit a final monthly report in accordance with this section. 
 

7. INVOICE SUBMITTAL AND PAYMENT SCHEDULE:   Commerce shall pay Subrecipient in 
accordance with the schedule and in the amount identified per milestone in Section 5 table above.  The 
deliverable amount specified does not establish the value of the deliverable.  In accordance with the 
Funding Requirements of section 215.971(1), F.S., Subrecipient and its subcontractors may only expend 
funding under this Agreement for allowable costs resulting from obligations incurred during this 
Agreement.  To be eligible for payment, costs must be in compliance with laws, rules, and regulations 
applicable to expenditures of Federal and State funds, including, but not limited to, 2 CFR 200 as relaxed 
under Treasury Guidance of May 17, 2023, and the Reference Guide for State Expenditures. 
a. Subrecipient shall provide invoices in accordance with the Deliverables table above in Section 5 for all 

services rendered during the applicable period of time. 
b. The following documents shall be submitted with the itemized invoice:   

1. 
in the invoice package: (1) are specifically for the project represented to the State in the budget 
appropriation; (2) are for one or more of the components as stated in Section 5, 
DELIVERABLES, of this Attachment A; (3) have been paid; and (4) were incurred during this 
Agreement. 

2. ich work was performed, amount of 
reimbursement, and work completed to date; 

3. A certification by a licensed professional using AIA forms G702 and G703, or their substantive 
equivalents, certifying that the project, or a quantifiable portion of the project, is complete.   
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4. Photographs of the project in progress and completed work;  
5. A copy of all supporting documentation for vendor payments; 
6. A copy of the bank statement that includes the cancelled check or evidence of electronic funds 

transfer. The State may require any other information from Subrecipient that the State deems 
necessary to verify that the services have been rendered under this Agreement. 

c. The State may require any other information from Subrecipient that the State deems necessary to verify 
that the services have been rendered under this Agreement. 

d. All documentation necessary to support payment requests must be 
Subrecipient Enterprise Reporting Application (SERA) and retained by the Subrecipient through the 
end of the Federal Interest period, December 31, 2034, for Commerce  Further instruction 
on SERA invoicing and reporting, along with a copy of the invoice template, will be provided upon 
execution of the agreement. 

e. If the Subrecipient is a county or municipality that is a rural community or rural area of opportunity as 
those terms are defined in s. 288.0656(2), the payment of submitted invoices may be issued for verified 
and eligible performance that has been completed in accordance with the terms and conditions set 
forth in the Agreement to the extent that federal or state law, rule, or other regulation allows such 
payments. Upon meeting either of the criteria set forth below, the Subrecipient may elect in writing to 
exercise this provision. 

1) A county or municipality that is a rural community or rural area of opportunity as those terms 
are defined in s. 288.0656(2), that demonstrates financial hardship; or 

2) A county or municipality that is a rural community or rural area of opportunity as those terms 
are defined in s. 288.0656(2), that is located in a fiscally constrained county, as defined in section 
218.67(1), F.S. If the Subrecipient meets the criteria set forth in this paragraph, then the 
Subrecipient is deemed to have demonstrated a financial hardship. 

 
8. NOTIFICATION OF INSTANCES OF FRAUD:  Upon discovery, Subrecipient shall report all 

operational fraud, or criminal activities to Commerce s Agreement Manager in writing within 24 
chronological hours. 

9. Reserved. 

10. NON-DISCRIMINATION:  Subrecipient shall not discriminate unlawfully against any individual 
employed in the performance of this Agreement because of race, religion, color, gender, physical handicap 

provide a harassment-free workplace, with any allegation of harassment to be given priority attention and 
action. 

11. OWNERSHIP AND DISPOSITION OF PROJECT PROPERTY: 
a. Subrecipient no longer using the 

nonexpendable property for the uses authorized herein; the sale, exchange, transfer, trade-in, or 
disposal of any such nonexpendable property.   

b. tangible property having a useful life of 
more than one year and an acquisition cost of $5,000 or greater per unit. 

c. The Federal Interest Period lasts until December 31, 2034. Title to Agreement Property acquired or 
improved under the award, vests in the Subrecipient, subject to the condition that, for the duration of 
the Federal Interest Period, the Subrecipient: 

1)  Must use the Agreement Property for the authorized purpose(s) of the project in the same 
manner as comparable real property and equipment within their networks in the ordinary 
course of business, subject to the rights of disposition noted below; 

2) Must continue to provide internet service to the service areas and at the standard initially 
agreed upon by Commerce and Subrecipient; 
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3) Must participate in federal programs that provide low-income consumers with subsidies on 
broadband internet access services, as required under Section 3 of this Agreement. 

4) Must comply with the requirements of section 2 CFR 200.310 (Insurance), which may be 
satisfied by adequate self-insurance; 

5) Must comply with the use and management requirements for equipment in sections 2 CFR 
200.313(c)(4) and 313(d) as amended by Treasury Guidance of May 17, 2023 which may be 

ements 
in the normal course of business (e.g., commercial inventory controls, loss prevention 
procedures, etc.), provided that such inventory controls indicate the applicable federal interest;  

6) Must maintain records of real property that include an indication of the applicable federal 
interest; 

7) May dispose of Agreement Property in the ordinary course of business when no longer 
needed to operate the network, such as in order to upgrade equipment and improve facilities, 
provided that at least the same level of service provided by the network is maintained and 
there is no material interruption to service and that such upgraded property is subject to the 
same requirements provided in this guidance as other Agreement Property. 

8) May otherwise sell or transfer Agreement Property only after provision of notice to Treasury 
that identifies the successor or transferee and after securing the agreement of the successor or 
transferee to comply with these requirements and acknowledgement of the successor or 
transferee of the federal property interest; and 

9) Must notify the Office and Treasury upon the filing of a petition under the Bankruptcy Code, 
whether voluntary or involuntary, with respect to the Subrecipient or any affiliates.  

d. Pursuant to 2 CFR 200.316, for the duration of the Federal Interest Period, the Subrecipient must hold 
Agreement Property in trust for the beneficiaries of this broadband infrastructure project. 

e. Subrecipient shall provide advance written notification to Commerce, if during the Federal Interest 
Period, Subrecipient proposes to take any action that will impact Subrecipient this 
Agreement property or modify the use of this Agreement property from the purposes authorized 
herein.  If either of these situations arise, then the Subrecipient must follow the applicable disposition 
procedures as outlined within the SLFRF and CPF supplementary Broadband Guidance. This first 
requires obtaining disposition instructions from Commerce prior to disposal. Commerce will 
provide disposal instructions in alignment with the requirements under Treasury and Uniform 
Guidance.  

f. The provisions of this Section 11 shall expire upon termination of the Federal Interest Period, upon 
which time Subrecipient shall retain title to all Agreement Property acquired or improved with the 

 
 

 
 End of Exhibit A (SCOPE OF WORK)  
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Exhibit B  

Capital Projects Fund Requirements  
For Contract Terms and Conditions 

 
1. Subrecipient agrees to comply with the requirements of section 602 of the Social Security Act (the Act), 

regulations adopted by Treasury pursuant to section 602(f) of the Act, and guidance issued by Treasury 
regarding the foregoing. Subrecipient also agrees to comply with all other applicable federal statutes, 
regulations, and executive orders, and Subrecipient shall provide for such compliance by other parties in 
any agreements it enters with other parties relating to this award. 

2. Costs must be reasonable and allocable as outlined in 2 CFR 200.404 and 2 CFR 200.405.  
3. Maintenance of and access to records 

a. Subrecipient shall maintain records and financial documents sufficient to evidence compliance with 
ations implementing that section, and guidance issued by Treasury 

regarding the foregoing. 
b. The Treasury Office of Inspector General and the Government Accountability Office, or their 

authorized representatives, shall have the right of access to records (electronic and otherwise) of 
Subrecipient to conduct audits or other investigations.  

4. Records shall be maintained by Subrecipient through the end of the Federal Interest Period, December 31, 
2034. Pre-Award costs, as defined in 2 CFR 200.458, may not be paid with funding from this award. 

5. Conflicts of Interest. Subrecipient understands and agrees it must maintain a conflict-of-interest policy 
consistent with 2 CFR 200.318(c) and that such conflict-of-interest policy is applicable to each activity 
funded under this award. Subrecipient and must disclose in writing to Treasury or the pass-through entity, 
as appropriate, any potential conflict of interest affecting the awarded funds in accordance with 2 CFR 
200.112. 

6. 2 CFR 200  Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards. The following 2 CFR Policy requirements do not apply to the SFRF program (in addition to any 
other provisions detailed as inapplicable under the Department of Treasury Guidance dated May 17, 2023, 
including any changes or amendments thereto, to for-profit subrecipients receiving fixed amount 
subawards): 

o 2 CFR 200, Subpart C, Pre-Federal Award Requirements and Contents of Federal Awards 
 2 CFR 200.204 (Notices of Funding Opportunities);  
 2 CFR 200.205 (Federal awarding agency review of merit of proposal);  
 2 CFR 200.210 (Pre-Award costs); and  
 2 CFR 200.213 (Reporting a determination that a non-Federal entity is not qualified for a 

federal award). 
o 2 CFR 200, Subpart D, Post Federal; Award Requirements 

 2 CFR 200.305 (b)(8) and (9) (Federal Payment); 
 2 CFR 200.307 (Program Income) 
 2 CFR 200.308 (revision of budget or program plan);  
 2 CFR 200.309 (modifications to period of performance); and  

o 2 CFR 200, Subpart D, Property Standards (except as otherwise provided in the Agreement) 
o 2 CFR 200, Subpart D, Procurement Standards 
o 2 CFR 200, Subpart E, Cost Principles 
o Notwithstanding 2 CFR 200.404 and 2 CFR 200.405, 2 CFR 200, Subpart E, Cost Principles  

7. Single Audit Act requirements  2 CFR 200, Subpart F  Audit Requirements of the Uniform Guidance 
o For-profit subrecipients not subject to Subpart F will undergo Pre- and Post-Award risk 

assessments, monitoring throughout the project, and post-award closeout process. (See Treasury 
Guidance of May 17, 2023). 

8. All contracts more than $100,000 with respect to capital expenditures or infrastructure (i.e., EC 5) that 
involve employment of mechanics or laborers must include a provision for compliance with certain 
provisions of the Contract Work Hours and Safety Standards. 
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9. Reporting Subaward and Executive Compensation Information, 2 CFR 170 (Appendix A). 
10. SAM.gov Requirements  All eligible subrecipients are required to have an active registration with the 

System for Aw (https://www.sam.gov) pursuant to 2 CFR 25. 
11. Governmentwide Requirements for Drug-Free Workplace, 31 CFR 20. 
12. New Restrictions on Lobbying, 31 CFR 21. 
13. Subrecipient Integrity and Performance Matters, 2 CFR 200, Appendix XII to Part 200.  
14. Uniform Relocation Assistance and Real Property Acquisitions Act of 1970 (42 U.S.C. §§ 4601-4655) and 

implementing regulations.  
15. Statutes and regulations prohibiting discrimination applicable to this award, without limitation, include: 

a. 
regulations at 31 CFR 22, which prohibit discrimination on the basis of race, color, or national origin. 

b. The Fair Housing Act, Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§ 3601 et seq.), which 
prohibits discrimination in housing on the basis of race, color, religion, national origin, sex, familial 
status, or disability; 

c. Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. § 794), which prohibits 
discrimination based on disability under any program or activity. 

d. 
implementing regulations at 31 CFR 23, which prohibit discrimination based on age in programs or 
activities. 

e. Title II of the Americans with Disabilities Act of 1990, as amended (42 U.S.C. §§ 12101 et seq.), which 
prohibits discrimination based on disability under programs, activities, and services. 

16. Publications.  Any publications produced with funds from this award must display the following language: 

 
17. Hatch Act. (5 U.S.C. 1501-1508 and 7324-7328), as applicable, limits certain political activities of State or 

local government employees whose principal employment is in connection with an activity financed in 
whole or in part by this federal assistance.  

18. False Statements. Subrecipient understands that making false statements or claims in connection with this 
award is a violation of federal law and may result in criminal, civil, or administrative sanctions, including 
fines, imprisonment, civil damages and penalties, debarment from participating in federal awards or 
contracts, and/or any other remedy available by law. 

19. Protections for Whistleblowers. 
a. In accordance with 41 U.S.C. § 4712, Subrecipient may not discharge, demote, or otherwise 

discriminate against an employee in reprisal for disclosing to any of the list of persons or entities 
provided below, information that the employee reasonably believes is evidence of gross 
mismanagement of a federal contract or grant, a gross waste of federal funds, an abuse of authority 
relating to a federal contract or grant, a substantial and specific danger to public health or safety, or a 
violation of law, rule, or regulation related to a federal contract (including the competition for or 
negotiation of a contract) or grant.  

b. The list of persons and entities referenced in the paragraph above includes the following:  
i. A member of Congress or a representative of a committee of Congress;  
ii. An Inspector General;  
iii. The Government Accountability Office;  
iv. A Treasury employee responsible for contract or grant oversight or management;  
v. An authorized official of the Department of Justice or other law enforcement agency;  
vi. A court or grand jury; or vii. A management official or other employee of Subrecipient, 

contractor, or subcontractor who has the responsibility to investigate, discover, or address 
misconduct. 

c. Subrecipient shall inform its employees in writing of the rights and remedies provided under this 
section, in the predominant native language of the workforce. 

54



      Commerce Agreement No.: BB239  

Page 30 of 35 

20. Increasing Seat Belt Use in the United States. Pursuant to Executive Order 13043, 62 FR 19217 (Apr. 18, 
1997), Subrecipient should encourage its contractors to adopt and enforce on-the-job seat belt policies and 
programs for their employees when operating company-owned, rented or personally owned vehicles. 

21. Reducing Text Messaging While Driving. Pursuant to Executive Order 13513, 74 FR 51225 (Oct. 6, 2009), 
Subrecipient should encourage its employees, subrecipients, and contractors to adopt and enforce policies 
that ban text messaging while driving, and Subrecipient should establish workplace safety policies to 
decrease accidents caused by distracted drivers. 

22. Subrecipient must ensure that every contract includes the applicable contract clauses required by 2 CFR 
section 200.327 (Appendix II to Part 200).  See Attachment 1. 

 
 

 
 
 
 
 
 
 

 
The remainder of this page has been intentionally left blank. 
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Attachment 1 to Exhibit B 
 

In addition to other provisions required by the Federal agency or non-Federal entity, all contracts made by the 
non-Federal entity under the Federal award must contain provisions covering the following, as applicable.  
(A) Contracts for more than the simplified acquisition threshold, which is the inflation adjusted amount 
determined by the Civilian Agency Acquisition Council and the Defense Acquisition Regulations Council 
(Councils) as authorized by 41 U.S.C. 1908, must address administrative, contractual, or legal remedies in 
instances where contractors violate or breach contract terms, and provide for such sanctions and penalties as 
appropriate.  
(B) All contracts more than $10,000 must address termination for cause and for convenience by the non-
Federal entity including the manner by which it will be affected and the basis for settlement.  
(C) Equal Employment Opportunity. Except as otherwise provided under 41 CFR 60, all contracts that 

CFR 60-1.3 must include the equal 
opportunity clause provided under 41 CFR 60-

30 FR 12319, 12935, 3 CFR, 1964-1965 Comp., p. 339), as amended by Executive 

implementing regulations at 41 CFR  Equal 
 

(D) Labor. For projects with a total cost greater than $10 million including all funding: 
1. The subrecipient may provide a certification that all laborers and mechanics employed by the 

contractors and subcontractors working on this project are paid wages at rates not less than those prevailing, 
as determined by the U.S. Secretary of Labor in accordance with subchapter IV of chapter 31 of title 40, United 
States Code (Davis-Bacon Act), If such certification is not provided, the subrecipient must provide a project 
employment and local impact report detailing: 

 a. The number of contractors and sub-contractors working on the project; 
b. The number of employees on the project hired directly and hired through third; party; 
c. The wages and benefits of workers on the project by classification; and 
d. Whether those wages are at the rates less than those prevailing, 
Recipients must maintain sufficient records to substantiate this information upon request. 

 2. The subrecipient may provide a certification that a project includes a project labor agreement, 
meaning a pre-hire collective bargaining agreement consistent with section 8(f) of the National Labor Relations 
Act (29 U.S.C. 158(f). If the subrecipient does not provide such certification, the subrecipient must provide a 
project workforce continuity plan, detailing: 

a. How the subrecipient will ensure the project has ready access to a sufficient supply of 
appropriately skilled and unskilled labor to ensure high-quality construction throughout the 
life of the project, including a description of any required professional certifications and/or 
in-house training; 
b. How the subrecipient will minimize risks of labor disputes and disruptions that would 
jeopardize timeliness and cost-effectiveness of the project; 
c. How the subrecipient will provide a safe and healthy workplace that avoids delays and costs 
associated with workplace illnesses, injuries, and fatalities, including descriptions of safety 
training, certification, and/or licensure requirements for all relevant workers (e.g., OSHA 10, 
OSHA 30); 
d. Whether workers on the project will receive wages and benefits that will secure an 
appropriately skilled workforce in the context of the local or regional labor market; and 
e. Whether the project has completed a project labor agreement. 
f. Whether the project prioritizes local hires. 
g. Whether the project has a Community Benefit Agreement, with a description of any such 
agreement 
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(E) Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where applicable, all contracts 
awarded by the non-Federal entity more than $100,000 that involve the employment of mechanics or laborers 
must include a provision for compliance with 40 U.S.C. 3702 and 3704, as supplemented by Department of 
Labor regulations (29 CFR 5). Under 40 U.S.C. 3702 of the Act, each contractor must be required to compute 
the wages of every mechanic and laborer based on a standard work week of 40 hours. Work in excess of the 
standard work week is permissible provided that the worker is compensated at a rate of not less than one and 
a half times the basic rate of pay for all hours worked more than 40 hours in the work week. The requirements 
of 40 U.S.C. 3704 are applicable to construction work and provide that no laborer or mechanic must be required 
to work in surroundings or under working conditions which are unsanitary, hazardous, or dangerous. These 
requirements do not apply to the purchases of supplies or materials or articles ordinarily available on the open 
market, or contracts for transportation or transmission of intelligence.  
(F) Rights to Inventions Made Under a Contract or Agreement. If the Federal award meets the definition 

CFR 401.2 (a) and the recipient or subrecipient wishes to enter into a contract 
with a small business firm or nonprofit organization regarding the substitution of parties, assignment or 

or subrecipient must comply with the requirements of 37 CFR  

and any implementing regulations issued by the awarding agency.  
(G) Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33 U.S.C. 1251-
1387), as amended - Contracts and subgrants of amounts in excess of $150,000 must contain a provision that 
requires the non-Federal award to agree to comply with all applicable standards, orders or regulations issued 
pursuant to the Clean Air Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution Control Act as amended 
(33 U.S.C. 1251-1387). Violations must be reported to the Federal awarding agency and the Regional Office of 
the Environmental Protection Agency (EPA).  
(H) Debarment and Suspension (Executive Orders 12549 and 12689) - A contract award (see 2 CFR 
180.220) must not be made to parties listed on the governmentwide exclusions in the System for Award 
Management (SAM), in accordance with the OMB guidelines at 2 CFR 180 that implement Executive Orders 
12549 (3 CFR 1986 Comp., p. 189) and 12689 (3 CFR 
SAM Exclusions contains the names of parties debarred, suspended, or otherwise excluded by agencies, as well 
as parties declared ineligible under statutory or regulatory authority other than Executive Order 12549.  
(I) Byrd Anti-Lobbying Amendment (31 U.S.C. 1352) - Contractors that apply or bid for an award exceeding 
$100,000 must file the required certification. Each tier certifies to the tier above that it will not and has not used 
Federal appropriated funds to pay any person or organization for influencing or attempting to influence an 
officer or employee of any agency, a member of Congress, officer or employee of Congress, or an employee of 
a member of Congress in connection with obtaining any Federal contract, grant or any other award covered by 
31 U.S.C. 1352. Each tier must also disclose any lobbying with non-Federal funds that takes place in connection 
with obtaining any Federal award. Such disclosures are forwarded from tier to tier up to the non-Federal award. 
(Note: see #8 for related new restrictions on lobbying under 31 CFR 21.) 
(J) See § 200.323. (Procurement of recovered materials - EPA guidelines) 
(K) See § 200.216. (Prohibitions on the use of federal financial assistance to procure or obtain certain 
telecommunications and video surveillance services or equipment provided or produced by designated entities, 

s Republic of China.) (NDAA) 
(Note: In addition, 2 CFR 200.471 provides that certain telecommunications and video surveillance costs associated with 2 CFR 
200.216 are unallowable.)  
(L) See § 200.322.  (Domestic preferences for procurements)  encourage Federal award recipients, to the 
extent permitted by law, to maximize the use of goods, products, and materials produced in the United States 
when procuring goods and services under Federal awards following the Executive Order Buy American and 
Hire American.) 
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Exhibit C 
 

MONITORING REQUIREMENTS 
 
The administration of resources awarded by Commerce to the Subrecipient (herein otherwise referred to as 
( Subrecipient Commerce as described below. 
 

MONITORING.  Monitoring procedures will be performed on a continuous basis, and will occur, at a 
minimum, in conjunction with the project completion milestones addressed within Section 5 of Exhibit A. 
Procedures may include, but not be limited to, programmatic walkthroughs, on-site visits by Commerce staff 
and/or contracted personnel, limited scope audits as defined by 2 CFR200.425, post payment compliance 
reviews, or other procedures. By entering into this agreement, the Subrecipient agrees to comply and 
cooperate in a timely manner with any monitoring procedures or processes deemed appropriate by Commerce. 
In the event Commerce determines that a limited scope audit of the recipient is appropriate, the recipient 
agrees to comply with any additional instructions provided by Commerce staff to the recipient regarding such 
audit. The recipient further agrees to comply and cooperate with any inspections, reviews, investigations, or 
audits deemed necessary by the Chief Financial Officer (CFO) or Auditor General. 
 
As previously stated in Exhibit B, for-profit subrecipients will undergo risk assessments, as well as post-award 
monitoring throughout the project, and post-award closeout process. (See Treasury Guidance of May 17, 2023). 
These efforts will be coordinated through Commerce and may include desk reviews, site visits, requests for 
documentation and walkthroughs, as well as other measure to evaluate compliance with the program 
requirements and federal and state rules.  

 
FUNDING RESOURCES:  FEDERAL RESOURCES AWARDED TO THE SUBRECIPIENT 
PURSUANT TO THIS AGREEMENT CONSIST OF THE FOLLOWING:
 

Federal Awarding Agency U.S. Treasury 

Catalog of Federal Domestic Assistance Title Coronavirus Capital Projects Fund 

Catalog of Federal Domestic Assistance 
Number 21.029 

Award Amount $391,380.00 
 
COMPLIANCE REQUIREMENTS APPLICABLE TO THE FEDERAL RESOURCES 
AWARDED PURSUANT TO THIS AGREEMENT ARE AS FOLLOWS: 

1. The Subrecipient shall perform the obligations as set forth in this Agreement, including any 
attachments or exhibits thereto. 

2. The Subrecipient shall comply with section 603 of the American Rescue Plan Act (March 11, 2021), 
regulations adopted by Treasury pursuant to section 603(f) of the Act, and guidance issued by Treasury 
regarding these funds.  

3. Commerce will provide funds to the Subrecipient by issuing one or more Notice of Subgrant Award / 
Commerce

  Each NFA will include specific terms, conditions, assurances, restrictions, or other 
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instructions applicable to the funds provided by the NFA. The Subrecipient shall be governed by all 
applicable laws, rules, and regulations, including, but not necessarily limited to, those identified in 
Award Terms & Conditions and Other Instructions of the 
comply with all terms contained within an NFA as a condition precedent to the receipt of funds and 
as an ongoing condition to the use and expenditure of the funds. 
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Exhibit E 

Subrecipient:       

FEIN:       
Year: 

      

Contact Name:              

      

1. Did the Subrecipient expend state financial assistance, during its fiscal year that it received under any 
agreement (e.g., contract, grant, memorandum of agreement, memorandum of understanding, 
economic incentive award agreement, etc.) between the Subrecipient and the Department of 
Commerce (Commerce)?      Yes      No 

 If the above answer is yes, answer the following before proceeding to item 2. 

 Did the Subrecipient expend $750,000 or more of state financial assistance (from Commerce and all 
other sources of state financial assistance combined) during its fiscal year?      Yes      No 

 If yes, the Subrecipient certifies that it will timely comply with all applicable State single or 
project-specific audit requirements of Section 215.97, Florida Statutes and the applicable rules 
of the Department of Financial Services and the Auditor General. 

2. Did the Subrecipient expend federal awards during its fiscal year that it received under any agreement 
(e.g., contract, grant, memorandum of agreement, memorandum of understanding, economic incentive 
award agreement, etc.) between the Subrecipient and Commerce?     Yes     No 

If the above answer is yes, also answer the following before proceeding to execution of this 
certification: 

Did the Subrecipient expend $750,000 or more in federal awards (from Commerce and all other 
sources of federal awards combined) during its fiscal year?      Yes      No 

If yes, the Subrecipient certifies that it will timely comply with all applicable single or 
program-specific audit requirements of 2 CFR 200, subpart F, as revised. 

By signing below, I certify, on behalf of the Subrecipient, that the above representations for items 
1 and 2 are true and correct. 

        

Signature of Authorized Representative  Date 

             

Printed Name of Authorized Representative  Title of Authorized Representative 
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Jun 30, 25

ASSETS
Current Assets

Checking/Savings
Wauchula State Bank 681,422.83

Total Checking/Savings 681,422.83

Total Current Assets 681,422.83

Fixed Assets
Office Equipment 40,494.05
Accum. Depreciation -19,902.50

Total Fixed Assets 20,591.55

TOTAL ASSETS 702,014.38

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2010 · Accounts payable 15,915.30

Total Accounts Payable 15,915.30

Total Current Liabilities 15,915.30

Total Liabilities 15,915.30

Equity
3010 · Unrestrict (retained earnings) 172,947.18
Net Income 513,151.90

Total Equity 686,099.08

TOTAL LIABILITIES & EQUITY 702,014.38

1:00 PM Hardee County Economic Development
07/08/25 Balance Sheet
Cash Basis As of June 30, 2025

Page 1
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Hardee County Economic Development

 Profit & Loss Budget vs. Actual
 October 2024 through September 2025

YTD Actual  

June Budget Remaining

% of Budget 

(75%)

Income

Annual Meeting 1,231.05 0.00 (1,231.05)            

Carry Forward 70,000         70,000           -                         100.0%

Grants 150,000       155,000         5,000                  96.77%

Transfer In - IDA 500,000       500,000         -                         100.0%

Transfer In IDA- Ona Mine 525,368       526,739         1,371                  99.74%

Total CF & Income     1,246,599 1,251,739      5,140                  99.59%

Expense

012-0 · Payroll Expenses 381,989       505,000         123,011              75.64%

021-0 · Payroll taxes 28,190         38,700           10,510                72.84%

022-0 · Retirement Contributions 401K 16,940         35,400           18,460                47.85%

023-0 · Life/Health Insurance 112,873       160,000         47,127                70.55%

031-0 · Outside Services 12,354         45,000           32,646                27.45%

040-0 · Travel 11,799         32,000           20,201                36.87%

043-1 · Utilities Electric/Water/Sewer 3,933           7,500             3,568                  52.43%

043-2 · Utilities Telephone/Internet 2,382           3,000             618                     79.39%

045-0 · Insurance 3,572           3,500             (72)                     102.04%

046-0 · Repairs & Maintenance 90                1,000             910                     9.0%

048-1 · Promotional Annual Meeting 31,929         50,000           18,071                63.86%

048-2 · Promotional Community Engagement 4,515           3,000             (1,515)                 150.5%

048-3 · Promotional CEO Support Group 100              2,000             1,900                  5.0%

048-4 · Promotional Other 1,030           -                    (1,030)                 

048-5 · Promotional BVC 2,033           40,000           37,967                5.08%

051-0 · Office Expense and Supplies 7,669           17,000           9,331                  45.11%

054-0 · Books, Dues, & Subscriptions 33,227         20,000           (13,227)               166.13%

055-0 · Employee training 8,825           15,000           6,175                  58.83%

Total Expense        663,447 978,100         314,653              67.83%

Net Income        583,152 273,639         (309,513)             

Cash Basis  63



Jun 30, 25

ASSETS
Current Assets

Checking/Savings
Ona Mine- Mosaic 12,760,249.05

Total Checking/Savings 12,760,249.05

Accounts Receivable
Accounts Receivable -24,272.29

Total Accounts Receivable -24,272.29

Other Current Assets
Due from S. Ft. Meade SR Fund 1,350.60
Due From General Fund 51,498.76

Total Other Current Assets 52,849.36

Total Current Assets 12,788,826.12

TOTAL ASSETS 12,788,826.12

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Due to S Ft Meade 10,122.59
Sales Tax Payable 3,206.53

Total Other Current Liabilities 13,329.12

Total Current Liabilities 13,329.12

Total Liabilities 13,329.12

Equity
Retained Earnings 7,775,007.11
Net Income 5,000,489.89

Total Equity 12,775,497.00

TOTAL LIABILITIES & EQUITY 12,788,826.12

3:24 PM Hardee County Industrial Development Authority
07/08/25 Balance Sheet
Accrual Basis As of June 30, 2025

Page 1
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Hardee County Industrial Development Authority Ona Mine

 Profit & Loss Budget vs. Actual - All Classes

 October 2024 through September 2025

YTD June Budget Remaining

% of Budget 

(75%)

Income

Carry Forward 8,154,000       8,154,000       -                     100.0%

Mosaic Income 2,000,000       2,000,000       -                     100.0%

Mosaic Stripping Margin 2,872,702       2,872,702       100.0%

Interest Income 224,395          75,000            (149,395)         299.19%

Rental Income 258,805          356,739          97,934            72.55%

Sales 1,330,839       -                      (1,330,839)      

Sales Tax Collection Allowance 168                 -                      (168)                

Total CF & Income 14,840,909     13,458,441     (1,382,468)      110.27%

Expense

Outside Services - Corridor Study -                      64,500            64,500            0.0%

Insurance - Solar 3,400              5,000              1,600              68.0%

Marketing 199,651          380,000          180,349          52.54%

Rent - Solar 52,127            75,000            22,873            69.5%

Utilities - Digital Connectivity -                      25,000            25,000            0.0%

Solar Revenue Trans EDC 275,368          276,739          1,371              99.5%

Admin Funds Trans EDC 250,000          250,000          -                     100.0%

Grant Expenditures - CRA Parking 

Facility 757,598          759,000          1,402              99.82%

Grant Expenditures - Hardee Ed 

Foundation 105,519          105,000          (519)                100.49%

Capital Outlay - 101-111 E. Main 12,750            2,000,000       1,987,250       0.64%

Capital Outlay - 122 W. Main 29,992            1,400,000       2.14%

Capital Outlay - Future Projects 7,273,202       0.0%

Capital Outlay - MM Wauchula 15                   -                      (15)                  

Total Expense 1,686,419       12,613,441     10,927,022     13.37%

Net Income 13,154,490     845,000          (12,309,490)    
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Hardee County Industrial Development Authority Ona Mine

 Profit & Loss Budget vs. Actual - General Ec Dev Fund

  October 2024 through September 2025

YTD June Budget Remaining

% of Budget 

(75%)

Income

Carry Forward 4,050,000             4,050,000           -                         100.00%

Mosaic Income 1,500,000             1,500,000           -                         100.00%

Mosaic Stripping Margin 2,154,527             2,154,527           100.00%

Interest Income 104,717                35,000                (69,717)               299.19%

Rental - Solar 258,805                356,739              97,934                72.55%

Sales - MM2 & Sonni Property 

purchase that was sold to the 

county. 1,330,839             -                         (1,330,839)          

Sales Tax Collection Allowance 168                      -                         (168)                    

Total CF & Income 9,399,055             8,096,266           (1,302,789)          116.09%

Expense

Outside Services - Corridor Study -                           64,500                64,500                0.00%

Insurance - Solar 3,400                    5,000                  1,600                  68.00%

Marketing 199,651                380,000              180,349              52.54%

Rent - Solar 52,127                  75,000                22,873                69.50%

Capital Outlay - MM Wauchula 15                        -                         (15)                     

Capital Outlay - Future Projects 4,720,027           0.00%

Capital Outlay - 101-111 E. Main 12,750                  1,000,000           1.28%

Capital Outlay - 122 W. Main St 29,992                  1,400,000           2.14%

Admin Funds Trans EDC 175,000                175,000              -                         100.00%

Solar Revenue Trans EDC 275,368                276,739              1,371                  99.50%

Total Expense 748,302                8,096,266           7,347,964           9.24%

               Net Income 8,650,754             -                         (8,650,754)          
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Hardee County Industrial Development Authority Ona Mine

 Profit & Loss Budget vs. Actual - Infrastructure Dev Fund

  October 2024 through September 2025

YTD June Budget Remaining

% of Budget 

(75%)

                  Income

Carry Forward 3,759,000       3,759,000       -                   100.0%

Mosaic Income 400,000          400,000          -                   100.0%

Mosaic Stripping Margin 574,540          574,540          100.0%

Interest Income 104,717          35,000            (69,717)         299.19%

                  Total CF & Income 4,838,257       4,768,540       (69,717)         101.46%

                 Expense

Admin Funds Trans EDC 75,000            75,000            -                   100.0%

Grant Expenditures - CRA Parking 

Facility 757,598          759,000          1,402            99.82%

Capital Outlay - 101-111 E. Main 700,000          0.0%

             Capital Outlay - Future Projects -                     2,329,540       2,329,540     0.0%

Capital Outlay - Building a Vibrant 

Community 750,000          0.0%

Capital Outlay - Bostick Lift Station 75,000            0.0%

                  Total Expense 832,598          4,688,540       3,855,942     17.76%

                           Net Income 4,005,659       -                      (4,005,659)    
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Hardee County Industrial Development Authority Ona Mine

 Profit & Loss Budget vs. Actual - Workforce Dev Fund

 October 2024 through September 2025

YTD June Budget Remaining

% of Budget 

(75%)

Income

Carry Forward 345,000                345,000           -                         100.0%

Mosaic Income 100,000                100,000           -                         100.0%

Mosaic Stripping Margin 143,635                143,635           100.0%

Interest Income 14,962                  5,000               (9,962)                 299.23%

Total CF & Income 603,597                593,635           (9,962)                 101.68%

Expense

Utilities - Digitial Connectivity -                           25,000             25,000                0.0%

Grant Expenditures - Hardee Ed 

Foundation 105,519                105,000           (519)                    100.49%

Capital Outlay - 101-111 E. Main -                           300,000           300,000              0.0%

Capital Outlay - Future Projects 143,635           0.0%

Total Expense 105,519                573,635           468,116              18.39%

                 Net Income 498,078                20,000             (478,078)             

Accrual Basis 68



 11:46 AM

 07/08/25

 Accrual Basis

 Hardee County Industrial Development Authority

 Balance Sheet
 As of June 30, 2025

Jun 30, 25

ASSETS

Current Assets

Checking/Savings

101009 · WSB Sales (GF) 1,173,317.09

101013 · WSB Mosaic CD 10/17/25 3.80% 6,508,157.13

101014 · WSB Mosaic Checking 9,183,950.44

Total Checking/Savings 16,865,424.66

Accounts Receivable

115002 · Additional Site Development -15,769.16

115001 · Accounts Receivable Rental Inc 192,323.17

Total Accounts Receivable 176,554.01

Other Current Assets

133016 · R. Riverter LOC 77,731.81

Total Other Current Assets 77,731.81

Total Current Assets 17,119,710.48

Fixed Assets

Land Available for Sale 488,406.52

Total Fixed Assets 488,406.52

Other Assets

Due From Other Funds 0.00

014200 · Leases Receivable 5,316,090.64

1330132 · Allowance for Uncollectible -72,013.70

Total Other Assets 5,244,076.94

TOTAL ASSETS 22,852,193.94

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

202000 · Accounts Payable 7,727.71

Total Accounts Payable 7,727.71

Other Current Liabilities

220014 · SR's - Due to (from) Ona Mine -8,771.99

220010 · GF's - Due to (from) Ona Mine 51,498.76

202001 · Deferred Inflow 125,000.00

220004 · Sales Tax Payable 15,676.67

220012 · Riveter Security Deposit 1,250.00

Total Other Current Liabilities 184,653.44

Total Current Liabilities 192,381.15

Long Term Liabilities

029911 · Deferred Inflows - Leases 5,102,491.59

Total Long Term Liabilities 5,102,491.59

Total Liabilities 5,294,872.74

Equity

Fund Balance 16,046,251.56

32000 · Unrestricted Net Assets 3,011,092.29

Net Income -1,500,022.65

Total Equity 17,557,321.20

TOTAL LIABILITIES & EQUITY 22,852,193.94
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 12:01 PM

 07/08/25

 Accrual Basis

 Hardee County Industrial Development Authority

 Profit & Loss by Class
 October 2024 through June 2025

Gardens at Midtown Commerce Park 1390 Mott Road (Rental House) 0 Alton Carlton Rd. (Shorewood) 111 E. Main (Frontline Roofing) 122 W. Main St. (Reif)

(General Fund) (General Fund) (General Fund) (General Fund) (General Fund) (General Fund)

Ordinary Income/Expense

Income

364001 · Disposition Fixed Assets - Land 0.00 0.00 0.00 0.00 0.00 0.00

337500 · EDA Proceeds  Gen FD 0.00 0.00 0.00 0.00 0.00 0.00

361100 · Interest Income GF 0.00 0.00 0.00 0.00 0.00 0.00

361101 · Interest income Mosaic accts 0.00 0.00 0.00 0.00 0.00 0.00

362001 · Rental Income 0.00 0.00 10,375.30 0.00 7,650.00 0.00

Total Income 0.00 0.00 10,375.30 0.00 7,650.00 0.00

Gross Profit 0.00 0.00 10,375.30 0.00 7,650.00 0.00

Expense

5193105 · Professional Fees

519320 · Professional Fee Acct/Audit 0.00 0.00 0.00 0.00 0.00 0.00

5193103 · Professional fees appraisals 0.00 2,950.00 0.00 0.00 0.00 0.00

5193100 · Professional Fees Legal 0.00 2,955.00 0.00 0.00 0.00 0.00

5193106 · Environmental Assessment 0.00 0.00 0.00 0.00 0.00 0.00

5193107 · Governmental Consulting 0.00 0.00 0.00 0.00 0.00 0.00

Total 5193105 · Professional Fees 0.00 5,905.00 0.00 0.00 0.00 0.00

5193400 · Landscaping and Grounds 3,150.00 12,050.23 0.00 0.00 0.00 0.00

5194301 · Utilities 0.00 3,984.49 0.00 0.00 0.00 0.00

519450 · Insurance Expense 0.00 0.00 0.00 0.00 0.00 4,918.92

519453 · Rent expense 0.00 0.00 0.00 0.00 0.00 0.00

5194601 · Repairs and Maintenance

519460 · Repairs and Maintenance GF 1,975.00 347.50 0.00 0.00 1,400.00 21.35

5194601 · Repairs and Maintenance - Other 0.00 115.05 0.00 152,500.00 0.00 0.00

Total 5194601 · Repairs and Maintenance 1,975.00 462.55 0.00 152,500.00 1,400.00 21.35

519480 · Advertising 0.00 0.00 0.00 0.00 0.00 0.00

5194903 · Property Taxes 3,895.18 0.00 4,694.40 44.66 3,454.90 2,240.36

519510 · Office Supplies 0.00 0.00 0.00 0.00 0.00 0.00

5195205 · Bank Service Charges  Gen FD 0.00 0.00 0.00 0.00 0.00 0.00

51954 · Dues, Subscriptions, Membership 0.00 0.00 0.00 0.00 0.00 0.00

6000 · Capital Outlay 0.00 750.00 0.00 0.00 27,210.00 0.00

6001 · Transfer to EDC 0.00 0.00 0.00 0.00 0.00 0.00

6002 · Transfer to General Fund 0.00 0.00 0.00 0.00 0.00 0.00

Total Expense 9,020.18 23,152.27 4,694.40 152,544.66 32,064.90 7,180.63

Net Ordinary Income -9,020.18 -23,152.27 5,680.90 -152,544.66 -24,414.90 -7,180.63

Other Income/Expense

Other Income

Sales Tax Collection Allowance 0.00 0.00 0.00 0.00 0.00 0.00

Total Other Income 0.00 0.00 0.00 0.00 0.00 0.00

Net Other Income 0.00 0.00 0.00 0.00 0.00 0.00

Net Income -9,020.18 -23,152.27 5,680.90 -152,544.66 -24,414.90 -7,180.63
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 12:01 PM

 07/08/25

 Accrual Basis

 Hardee County Industrial Development Authority

 Profit & Loss by Class
 October 2024 through June 2025

Ordinary Income/Expense

Income

364001 · Disposition Fixed Assets - Land

337500 · EDA Proceeds  Gen FD

361100 · Interest Income GF

361101 · Interest income Mosaic accts

362001 · Rental Income

Total Income

Gross Profit

Expense

5193105 · Professional Fees

519320 · Professional Fee Acct/Audit

5193103 · Professional fees appraisals

5193100 · Professional Fees Legal

5193106 · Environmental Assessment

5193107 · Governmental Consulting

Total 5193105 · Professional Fees

5193400 · Landscaping and Grounds

5194301 · Utilities

519450 · Insurance Expense

519453 · Rent expense

5194601 · Repairs and Maintenance

519460 · Repairs and Maintenance GF

5194601 · Repairs and Maintenance - Other

Total 5194601 · Repairs and Maintenance

519480 · Advertising

5194903 · Property Taxes

519510 · Office Supplies

5195205 · Bank Service Charges  Gen FD

51954 · Dues, Subscriptions, Membership

6000 · Capital Outlay

6001 · Transfer to EDC

6002 · Transfer to General Fund

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income

Sales Tax Collection Allowance

Total Other Income

Net Other Income

Net Income

101-107  E. Main (EDC Office) 217 E. Main St (Riveter) 126 W. Main (Utilitech Bakery) 533 Carlton St. 943 S. 6th Ave (Crews Bowling) 897 S. 6th Ave (Old Incubator)

(General Fund) (General Fund) (General Fund) (General Fund) (General Fund) (General Fund)

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

22,600.00 35,885.88 32,711.53 0.00 52,650.00 53,601.50

22,600.00 35,885.88 32,711.53 0.00 52,650.00 53,601.50

22,600.00 35,885.88 32,711.53 0.00 52,650.00 53,601.50

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 250.00 0.00 2,700.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 250.00 0.00 2,700.00

0.00 0.00 0.00 11,956.10 0.00 7,650.00

0.00 0.00 0.00 0.00 0.00 -8,818.29

0.00 0.00 57.75 0.00 19,456.30 23,634.85

0.00 412.00 0.00 0.00 0.00 0.00

1,223.00 954.35 800.00 298.82 0.00 1,654.11

1,221.29 0.00 0.00 3,554.58 7,500.00 2,512.00

2,444.29 954.35 800.00 3,853.40 7,500.00 4,166.11

0.00 0.00 0.00 0.00 0.00 0.00

17,006.16 13,551.59 2,638.72 62,391.84 10,475.09 33,472.90

0.00 0.00 1.00 0.00 1.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

19,450.45 14,917.94 3,497.47 78,451.34 37,432.39 62,805.57

3,149.55 20,967.94 29,214.06 -78,451.34 15,217.61 -9,204.07

15.96 26.91 24.34 10.62 39.51 40.20

15.96 26.91 24.34 10.62 39.51 40.20

15.96 26.91 24.34 10.62 39.51 40.20

3,165.51 20,994.85 29,238.40 -78,440.72 15,257.12 -9,163.87
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 12:01 PM

 07/08/25

 Accrual Basis

 Hardee County Industrial Development Authority

 Profit & Loss by Class
 October 2024 through June 2025

Ordinary Income/Expense

Income

364001 · Disposition Fixed Assets - Land

337500 · EDA Proceeds  Gen FD

361100 · Interest Income GF

361101 · Interest income Mosaic accts

362001 · Rental Income

Total Income

Gross Profit

Expense

5193105 · Professional Fees

519320 · Professional Fee Acct/Audit

5193103 · Professional fees appraisals

5193100 · Professional Fees Legal

5193106 · Environmental Assessment

5193107 · Governmental Consulting

Total 5193105 · Professional Fees

5193400 · Landscaping and Grounds

5194301 · Utilities

519450 · Insurance Expense

519453 · Rent expense

5194601 · Repairs and Maintenance

519460 · Repairs and Maintenance GF

5194601 · Repairs and Maintenance - Other

Total 5194601 · Repairs and Maintenance

519480 · Advertising

5194903 · Property Taxes

519510 · Office Supplies

5195205 · Bank Service Charges  Gen FD

51954 · Dues, Subscriptions, Membership

6000 · Capital Outlay

6001 · Transfer to EDC

6002 · Transfer to General Fund

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income

Sales Tax Collection Allowance

Total Other Income

Net Other Income

Net Income

1499 US Hwy 17 N (Kinbro) 350 Mancini Pl ( Mancini Foods) 2275 Commerce Ct (Florikan) 2549 Commerce (Aloha) Spec 12 2280 Commerce Ct. (Cesaroni) 205 SR 62 (Moye)

(General Fund) (General Fund) (General Fund) (General Fund) (General Fund) (General Fund)

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

56,180.00 39,112.50 0.00 36,098.77 119,175.75 0.00

56,180.00 39,112.50 0.00 36,098.77 119,175.75 0.00

56,180.00 39,112.50 0.00 36,098.77 119,175.75 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 4,500.00 0.00 0.00 0.00

0.00 1,930.99 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 1,930.99 4,500.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 293.88

17,743.75 0.00 0.00 4,330.74 0.00 2,844.31

0.00 0.00 0.00 0.00 0.00 0.00

10,000.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 4,277.34 0.00 0.00 0.00

10,000.00 0.00 4,277.34 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

22,076.41 57,190.12 36,508.24 0.00 22,479.69 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

49,820.16 59,121.11 45,285.58 4,330.74 22,479.69 3,138.19

6,359.84 -20,008.61 -45,285.58 31,768.03 96,696.06 -3,138.19

9.00 47.27 8.15 11.25 89.37 0.00

9.00 47.27 8.15 11.25 89.37 0.00

9.00 47.27 8.15 11.25 89.37 0.00

6,368.84 -19,961.34 -45,277.43 31,779.28 96,785.43 -3,138.19
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 12:01 PM

 07/08/25

 Accrual Basis

 Hardee County Industrial Development Authority

 Profit & Loss by Class
 October 2024 through June 2025

Ordinary Income/Expense

Income

364001 · Disposition Fixed Assets - Land

337500 · EDA Proceeds  Gen FD

361100 · Interest Income GF

361101 · Interest income Mosaic accts

362001 · Rental Income

Total Income

Gross Profit

Expense

5193105 · Professional Fees

519320 · Professional Fee Acct/Audit

5193103 · Professional fees appraisals

5193100 · Professional Fees Legal

5193106 · Environmental Assessment

5193107 · Governmental Consulting

Total 5193105 · Professional Fees

5193400 · Landscaping and Grounds

5194301 · Utilities

519450 · Insurance Expense

519453 · Rent expense

5194601 · Repairs and Maintenance

519460 · Repairs and Maintenance GF

5194601 · Repairs and Maintenance - Other

Total 5194601 · Repairs and Maintenance

519480 · Advertising

5194903 · Property Taxes

519510 · Office Supplies

5195205 · Bank Service Charges  Gen FD

51954 · Dues, Subscriptions, Membership

6000 · Capital Outlay

6001 · Transfer to EDC

6002 · Transfer to General Fund

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income

Sales Tax Collection Allowance

Total Other Income

Net Other Income

Net Income

1436 Old Bradenton Rd ( A+ Env) 0 Alton Carlton Rd (Parker) 2515 Commerce Ct (Mach Connect) Spec Building 9- EDA Grant Phase 2 Expansion- EDA Grant

(General Fund) (General Fund) (General Fund) (General Fund) (General Fund)

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 62,764.00 9,520.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

5,512.50 0.00 93,793.89 0.00 0.00

5,512.50 0.00 93,793.89 62,764.00 9,520.00

5,512.50 0.00 93,793.89 62,764.00 9,520.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

2,768.61 0.00 43,990.78 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

602.85 679.04 15,788.45 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 5,490.00 0.00 791,165.52 7,450.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

3,371.46 6,169.04 59,779.23 791,165.52 7,450.00

2,141.04 -6,169.04 34,014.66 -728,401.52 2,070.00

6.09 0.00 66.88 0.00 0.00

6.09 0.00 66.88 0.00 0.00

6.09 0.00 66.88 0.00 0.00

2,147.13 -6,169.04 34,081.54 -728,401.52 2,070.00
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 12:01 PM

 07/08/25

 Accrual Basis

 Hardee County Industrial Development Authority

 Profit & Loss by Class
 October 2024 through June 2025

Ordinary Income/Expense

Income

364001 · Disposition Fixed Assets - Land

337500 · EDA Proceeds  Gen FD

361100 · Interest Income GF

361101 · Interest income Mosaic accts

362001 · Rental Income

Total Income

Gross Profit

Expense

5193105 · Professional Fees

519320 · Professional Fee Acct/Audit

5193103 · Professional fees appraisals

5193100 · Professional Fees Legal

5193106 · Environmental Assessment

5193107 · Governmental Consulting

Total 5193105 · Professional Fees

5193400 · Landscaping and Grounds

5194301 · Utilities

519450 · Insurance Expense

519453 · Rent expense

5194601 · Repairs and Maintenance

519460 · Repairs and Maintenance GF

5194601 · Repairs and Maintenance - Other

Total 5194601 · Repairs and Maintenance

519480 · Advertising

5194903 · Property Taxes

519510 · Office Supplies

5195205 · Bank Service Charges  Gen FD

51954 · Dues, Subscriptions, Membership

6000 · Capital Outlay

6001 · Transfer to EDC

6002 · Transfer to General Fund

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income

Sales Tax Collection Allowance

Total Other Income

Net Other Income

Net Income

Florida Job Growth Grant Administrative Grove Property Maintenance Property Management Spec Bldg 1&3 Florikan Rental Spec Building 7 (MOBO)

(General Fund) (General Fund) (General Fund) (General Fund) (General Fund) (General Fund) (General Fund)

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 5,257.62 97,852.14 0.00

0.00 0.00 0.00 0.00 5,257.62 97,852.14 0.00

0.00 0.00 0.00 0.00 5,257.62 97,852.14 0.00

0.00 39,184.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 100.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 62,500.00 0.00 0.00 0.00 0.00 0.00

0.00 101,684.00 0.00 0.00 0.00 0.00 100.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 404.08 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 28,136.41 117,707.27 886.15

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 594.11 0.00 600.00 0.00 0.00

0.00 0.00 1,402.21 0.00 2,864.78 12,870.53 0.00

0.00 0.00 1,996.32 0.00 3,464.78 12,870.53 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 372.44 0.00 0.00 0.00 0.00

11.71 0.00 0.00 0.00 29.56 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

75,000.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 250,000.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

75,011.71 351,684.00 2,772.84 0.00 31,630.75 130,577.80 986.15

-75,011.71 -351,684.00 -2,772.84 0.00 -26,373.13 -32,725.66 -986.15

0.00 0.00 0.00 0.00 0.00 65.20 0.00

0.00 0.00 0.00 0.00 0.00 65.20 0.00

0.00 0.00 0.00 0.00 0.00 65.20 0.00

-75,011.71 -351,684.00 -2,772.84 0.00 -26,373.13 -32,660.46 -986.15
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 12:01 PM

 07/08/25

 Accrual Basis

 Hardee County Industrial Development Authority

 Profit & Loss by Class
 October 2024 through June 2025

Ordinary Income/Expense

Income

364001 · Disposition Fixed Assets - Land

337500 · EDA Proceeds  Gen FD

361100 · Interest Income GF

361101 · Interest income Mosaic accts

362001 · Rental Income

Total Income

Gross Profit

Expense

5193105 · Professional Fees

519320 · Professional Fee Acct/Audit

5193103 · Professional fees appraisals

5193100 · Professional Fees Legal

5193106 · Environmental Assessment

5193107 · Governmental Consulting

Total 5193105 · Professional Fees

5193400 · Landscaping and Grounds

5194301 · Utilities

519450 · Insurance Expense

519453 · Rent expense

5194601 · Repairs and Maintenance

519460 · Repairs and Maintenance GF

5194601 · Repairs and Maintenance - Other

Total 5194601 · Repairs and Maintenance

519480 · Advertising

5194903 · Property Taxes

519510 · Office Supplies

5195205 · Bank Service Charges  Gen FD

51954 · Dues, Subscriptions, Membership

6000 · Capital Outlay

6001 · Transfer to EDC

6002 · Transfer to General Fund

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income

Sales Tax Collection Allowance

Total Other Income

Net Other Income

Net Income

1510 US Hwy 17 N. ( Innovar) General Fund - Other

(General Fund) (General Fund) Total General Fund TOTAL

0.00 59,457.38 59,457.38 59,457.38

0.00 0.00 72,284.00 72,284.00

0.00 21,861.31 21,861.31 21,861.31

0.00 103,009.73 103,009.73 103,009.73

78,750.00 312.50 747,519.88 747,519.88

78,750.00 184,640.92 1,004,132.30 1,004,132.30

78,750.00 184,640.92 1,004,132.30 1,004,132.30

0.00 0.00 39,184.00 39,184.00

2,250.00 0.00 9,700.00 9,700.00

725.00 71,271.32 79,932.31 79,932.31

0.00 0.00 0.00 0.00

0.00 0.00 62,500.00 62,500.00

2,975.00 71,271.32 191,316.31 191,316.31

4,000.00 0.00 38,806.33 38,806.33

0.00 0.00 -4,135.84 -4,135.84

0.00 99,286.71 365,762.55 365,762.55

0.00 0.00 412.00 412.00

0.00 0.00 19,868.24 19,868.24

65,520.18 0.00 254,337.96 254,337.96

65,520.18 0.00 274,206.20 274,206.20

0.00 407.13 407.13 407.13

41,402.74 186.37 351,152.15 351,152.15

0.00 0.00 43.27 43.27

0.00 15.00 15.00 15.00

0.00 200.00 200.00 200.00

47,940.97 0.00 955,006.49 955,006.49

0.00 0.00 250,000.00 250,000.00

0.00 0.00 0.00 0.00

161,838.89 171,366.53 2,423,191.59 2,423,191.59

-83,088.89 13,274.39 -1,419,059.29 -1,419,059.29

59.04 0.00 519.79 519.79

59.04 0.00 519.79 519.79

59.04 0.00 519.79 519.79

-83,029.85 13,274.39 -1,418,539.50 -1,418,539.50
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Hardee County Industrial Development Authority General Fund

 Profit & Loss Budget vs. Actual
 October 2024 through September 2025

YTD Actual June Budget Remaining

% of Budget 

(75%)

Income

Carry Forward 1,600,000             1,600,000        -                          100.0%

364001 · Disposition Fixed Assets - Land 59,457                  (59,457)               

337499 · Grant Proceeds 72,284                  13,219,202      13,146,918         0.55%

361100 · Interest Income GF 21,861                  85,000             63,139                25.72%

361101 · Interest income Mosaic accts 103,010                -                       (103,010)             

362001 · Rental Income 713,287                1,060,000        346,713              67.29%

Sales Tax & Collection Allowance 520                       -                       (520)                    

Total CF & Income 2,570,419             15,964,202      13,393,783         16.1%

Expense

5193105 · Professional Fees 191,641                300,000           108,359              63.88%

519322 · Travel -                           4,000               4,000                  0.0%

5193400 · Landscaping and Grounds 38,806                  40,000             1,194                  97.02%

5194301 · Utilities (7,070)                  20,000             27,070                -35.35%

519450 · Insurance Expense 365,763                550,000           184,237              66.5%

519453 · Rent expense 412                       -                       (412)                    

5194601 · Repairs and Maintenance 282,013                450,000           167,987              62.67%

519480 · Advertising 407                       3,000               2,593                  13.57%

5194903 · Property Taxes 351,152                400,000           48,848                87.79%

519510 · Office Supplies 43                         -                       (43)                      

5195205 · Bank Service Charges  Gen FD 15                         -                       (15)                      

51954 · Dues, Subscriptions, Membership 200                       -                       (200)                    

519840 · Grant expenses -                           516,380           516,380              0.0%

6000 · Capital Outlay 955,006                11,224,000      10,268,994         8.51%

6006 · Capital Outlay - Gardes at Midtown 1,478,822        0.0%

6001 · Transfer to EDC 250,000                250,000           -                          100.0%

Total Expense 2,428,390             15,236,202      12,807,812         15.94%

142,029                728,000           585,971              Net Income

Cash Basis 76



 
Hardee County Industrial Development Authority Special Revenue

 Profit & Loss Budget vs. Actual
 October 2024 through September 2025

 YTD Actual 

June Budget Remaining

 % of Budget 

(75%) 

Income

 Carry Forward 15,400,000        15,400,000     -                     100%

 361101 · Interest income Mosaic accts 248,554            250,000          1,446             99%

 369905 · Mosaic Grant Revenue 1,688,217         -                     (1,688,217)     

Total CF & Income 17,336,770        15,650,000     (1,686,770)     111%

Expense

 5193105 · Professional Fees 14,400              -                     (14,400)          

 519840 · Grant expenses (10,000)             3,180,000       3,190,000       0%

 6000 · Capital Outlay 1,765,418         8,100,000       6,334,582       22%

 6006 · Cap Outlay - Gardens at Midtown -                        1,000,000       1,000,000       0%

 6007 · Cap Outlay - Multi-Purpose Fac -                        1,000,000       1,000,000       0%

 6008 · Cap Outlay - Future Projects -                        1,370,000       1,370,000       0%

 6009 · Cap Outlay - 533 Carlton St -                        500,000          500,000          0%

 6001 · Transfer to EDC 250,000            250,000          -                     100%

Total Expense 2,019,818         15,400,000     13,380,182     13%

  Net Income 15,316,952        250,000          (15,066,952)    

Accrual Basis 77



 12:23 PM

 07/08/25

 Accrual Basis

 Hardee County Industrial Development Authority

 Profit & Loss by Class
 October 2024 through June 2025

Housing - Bostick Rd Spec Bldg 12- Lot 2 Administrative Ag Test Plot Spec Building 8- Riveter Spec Building 9- Lot 27 Special Revenue - Other

(Special Revenue) (Special Revenue) (Special Revenue) (Special Revenue) (Special Revenue) (Special Revenue) (Special Revenue)

Ordinary Income/Expense

Income

361101 · Interest income Mosaic accts 0.00 0.00 0.00 0.00 0.00 0.00 248,553.54

369905 · Mosaic Grant Revenue 0.00 0.00 0.00 0.00 0.00 0.00 1,688,216.95

Total Income 0.00 0.00 0.00 0.00 0.00 0.00 1,936,770.49

Gross Profit 0.00 0.00 0.00 0.00 0.00 0.00 1,936,770.49

Expense

5193105 · Professional Fees

5193102 · Professional Fees Engineering 600.00 0.00 0.00 0.00 0.00 0.00 0.00

5193106 · Environmental Assessment 13,800.00 0.00 0.00 0.00 0.00 0.00 0.00

Total 5193105 · Professional Fees 14,400.00 0.00 0.00 0.00 0.00 0.00 0.00

519840 · Grant expenses 0.00 0.00 0.00 -10,000.00 0.00 0.00 0.00

6000 · Capital Outlay 0.00 1,245,190.27 0.00 0.00 123,510.29 396,717.63 0.00

6001 · Transfer to EDC 0.00 0.00 250,000.00 0.00 0.00 0.00 0.00

Total Expense 14,400.00 1,245,190.27 250,000.00 -10,000.00 123,510.29 396,717.63 0.00

Net Ordinary Income -14,400.00 -1,245,190.27 -250,000.00 10,000.00 -123,510.29 -396,717.63 1,936,770.49

Net Income -14,400.00 -1,245,190.27 -250,000.00 10,000.00 -123,510.29 -396,717.63 1,936,770.49
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 12:23 PM

 07/08/25

 Accrual Basis

 Hardee County Industrial Development Authority

 Profit & Loss by Class
 October 2024 through June 2025

Ordinary Income/Expense

Income

361101 · Interest income Mosaic accts

369905 · Mosaic Grant Revenue

Total Income

Gross Profit

Expense

5193105 · Professional Fees

5193102 · Professional Fees Engineering

5193106 · Environmental Assessment

Total 5193105 · Professional Fees

519840 · Grant expenses

6000 · Capital Outlay

6001 · Transfer to EDC

Total Expense

Net Ordinary Income

Net Income

Total Special Revenue TOTAL

248,553.54 248,553.54

1,688,216.95 1,688,216.95

1,936,770.49 1,936,770.49

1,936,770.49 1,936,770.49

600.00 600.00

13,800.00 13,800.00

14,400.00 14,400.00

-10,000.00 -10,000.00

1,765,418.19 1,765,418.19

250,000.00 250,000.00

2,019,818.19 2,019,818.19

-83,047.70 -83,047.70

-83,047.70 -83,047.70
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