
AGENDA

Economic Development Authority

ECONOMIC DEVELOPMENT AUTHORITY REGULAR MEETING 

August 4, 2026, at 8:30 AM 

COMMISSION CHAMBERS, 412 WEST ORANGE STREET, ROOM 102,
WAUCHULA, FL 33873
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1. INVOCATION, FOLLOWED BY THE PLEDGE OF ALLEGIANCE

2. CALL TO ORDER 

3. APPROVAL OF THE AGENDA

4. AFFIDAVIT OF PUBLICATION

5. APPROVAL OF MINUTES

A. Approval of meeting minutes from June 16, 2026.

6. BUSINESS AGENDA 

A. Victoria L. Rogers, Clerk of the Circuit Court & Comptroller - Board acknowledgment
of the Clerk's monthly financial statements for the months ending April 30, 2026, May 31,
2026, and June 30, 2026.

B. Victoria L. Rogers, Clerk of the Circuit Court & Comptroller - Board approval and
ratification of vouchers payable dated April 1, 2026, through June 30, 2026, totaling
$239,784.10, which includes 21 issued checks numbered 1117 through 1137.
 

COMMISSIONERS AND BOARD MEMBERS:
__________________________________________________________________________________________
 
District I Timothy E. Wells
District II Noey A. Flores
District III E. Donald Chancey, Jr.
District IV Russell A. Melendy
District V Kenneth A. Miller
Olivia Minshew
Donna Doubleday
Linda Roberson
Dawn Page
____________________________________________________________________________________________
 
Interim County Manager Holly Smith
Clerk Victoria L. Rogers
County Attorney Sarah Allen
Executive Assistant Brandy Crawford
 
 

 

 

 

 
 
The meeting notice was published in the Herald Advocate and the Florida Administrative Weekly
on July 30, 2026.

 

  
- Motion to approve the meeting minutes from June 16, 2026, as presented.

 

  
- Motion to acknowledge the Clerk's monthly financial statements as presented.
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These vouchers payable include reimbursement requests and invoice checks. These were
issued in accordance with established procedures and for official purposes. For a detailed list,
please see the check register on file in the Clerk’s Office in the Accounting Department.

 
 

C. Victoria L. Rogers, Clerk of the Circuit Court & Comptroller - Economic Development
Authority (EDA) Resolution 2026-02, adopting a budget for Fiscal Year 2026-2027 (General
and Recreation).

D. Krystin Chapman, The Development Group - Commerce Park Expansion Grant
Amendment 

E. Chairman Melendy - 2026 Grant Application Scoring, Funding & Approval

7. ADJOURNMENT

 - Motion to approve and ratify vouchers paid April 1, 2026, through June 30, 2026, totaling
$239,784.10, which includes 21 issued checks numbered 1117 through 1137.

  
- Motion to approve Economic Development Authority Resolution 2026-02, adopting a
budget for Fiscal Year 2026-2027 (General and Recreation); providing for severability, and
providing for an effective date.

  
- Motion to approve the amendments to the scope of work for the Commerce Park Expansion
as presented; and authorizing the County Manager or Chair to sign any necessary documents
in furtherance thereof.

  
- Motion to award the following grant agreements in the amount designated including the
necessary budget amendments, with an effective date of October 1, 2026; and authorizing the
County Manager or Chair to sign any necessary documents in furtherance thereof.

City of Bowling Green - Pyatt Park Outdoor Fitness Court & Recreation Enhancement
Project in the amount of $
City of Wauchula - Pavement Management Plan & Electric Distribution System
Master Plan in the amount of $
Town of Zolfo Springs - Sanitary Sewer Evaluation Survey in the amount of $
Hardee County BOCC - Pioneer Park Infrastructure Improvements in the amount of $
Hardee County BOCC - Hardee Lakes Park Septic Tank & Elevated Drainfield in the
amount of $
Hardee County BOCC - Hamm Radio Emergency Communications in the amount of $
Hardee County BOCC - Pocket Park in the amount of $

 

3



Item Cover Page
 

DATE: August 4, 2026

SUBMITTED BY: Brandy Crawford, County Manager's Office

ITEM TYPE: Minutes for Approval

AGENDA SECTION: APPROVAL OF MINUTES

SUBJECT: Approval of meeting minutes from June 16, 2026.

SUGGESTED ACTION:  
- Motion to approve the meeting minutes from June 16, 2026, as
presented.

AGENDA ITEM NO. 5.A

 
ECONOMIC DEVELOPMENT AUTHORITY AGENDA ITEM REPORT

 

 

 

 

 

 
ATTACHMENTS:
Meeting Minutes.docx
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https://hardeecountyfl.granicus.com/services/legistar/download/pdf/4268778/Meeting_Minutes.pdf


 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

MINUTES 

 
 

Economic Development Authority 

 
 

ECONOMIC DEVELOPMENT AUTHORITY REGULAR MEETING 

 
 

June 16, 2026, at 8:30 AM 

 
 

 

COMMISSION CHAMBERS, 412 WEST ORANGE STREET, ROOM 102, 

WAUCHULA, FL 33873 
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Hardee County Economic Development Authority 

June 16, 2026 

2 

 

 
1. INVOCATION, FOLLOWED BY THE PLEDGE OF ALLEGIANCE 
 
2. CALL TO ORDER 

 
Attendee Name Title Status Arrived 

Timothy E. Wells Commissioner Present  
Noey A. Flores Commissioner Present  
E. Donald Chancey, Jr. Commissioner Present  
Russell A. Melendy Chairman Present  
Kenneth A. Miller Commissioner Absent  
Donna Doubleday Board Member Present  
Linda Roberson Board Member Present  
Dawn Page Board member Present  
Olivia Minshew Board Member Present  
Terry Atchley County Manager Present  
Victoria L. Rogers Clerk of the Circuit Court & Comptroller Absent  
Kristin Ottinger  Assistant County Attorney Present   
Holly Smith Administrative Services Manager Absent  
Brandy Crawford Executive Assistant Present  

 
Chair Melendy called the meeting to order at 8:31 a.m. 

 
3. APPROVAL OF THE AGENDA 

 

Chair Melendy called for a motion to approve today’s agenda. 

 

So, moved by Commissioner Flores and seconded by Board Member Minshew. 

 

Motion carried 8 to 0. 

Ayes – Wells, Flores, Chancey, Melendy, Doubleday, Roberson, Page, and Minshew 

Absent – Miller  

 

4. AFFIDAVIT OF PUBLICATION 
 

Chair Melendy announced the meeting notice was published in The Herald-Advocate and the Florida Administrative 

Weekly on June 11, 2026. 
 
5. APPROVAL OF MINUTES 

 
A. Approval of meeting minutes from April 28, 2026. 

 
Chair Melendy requested the pleasure of the Board. 

 

Motion by Board Member Minshew and second by Commissioner Chancey to approve the meeting minutes from 

April 28, 2026, as presented. 

 

Motion carried 8 to 0. 

Ayes – Wells, Flores, Chancey, Melendy, Doubleday, Roberson, Page, and Minshew 

Absent – Miller  

 

County Manager Atchley recapped the grant application process.  He advised the fiscal year 2027 grant cycle opened on 

May 1 and closed on May 29.  During today’s meeting, each applicant would present their request and answer questions 

from board members.  Then, during the August 4 meeting, applications would be ranked and funding decided.  

Approximately $2.1 million was available for projects within the grant cycle.    
 

6. GRANT PRESENTATIONS 

 
A. Pavement Management Plan and Electric District System Master Plan: 
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Hardee County Economic Development Authority 

June 16, 2026 
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Board Member Minshew advised Mr. Eason would present the grant application.  Mr. Eason stated the City of 

Wauchula was requesting $172,000 for an updated pavement management plan and $150,600 for an electric 

distribution system master plan for a total funding request of $322,600.  The pavement management plan 

currently utilized by the City of Wauchula was from 2019 and needs to be updated.  Mr. Eason stated the City of 

Wauchula did not have an electric distribution master plan.  The plan would provide a comprehensive report to 

evaluate current system capacity, model future load growth, and identify capital improvements necessary to 

support commercial and industrial expansion.  Mr. Eason advised the Florida Municipal Power Authority 

(FMPA) provided a quote for the creation of the electric distribution master plan. Commissioner Flores 

questioned the vendor utilized for the pavement management plan.  Board Member Minshew stated the City of 

Wauchula had been working with Kimley Horn for quotes on the study. County Manager Atchley advised 

Kimley Horn was the vendor utilized by the BOCC for their recent pavement management plan.       
 

B. Sanitary Sewer Evaluation Survey: 
 

Board Member Roberson, Town of Zolfo Springs, advised the Town was requesting $300,000 to complete a Sanitary 

Sewer Evaluation Survey (SSES) within portions of the collection system to assist in identifying deteriorating 

infrastructure, inflow and infiltration sources, and immediate repair needs.  Board Member Roberson advised the Town 

of Zolfo Springs received a $300,000 grant from the Florida Department of Commerce’s Rural Infrastructure Fund (RIF) 

Program to support the planning, engineering and field investigation activities associated with the Town’s ongoing SSES 

efforts.  The funds requested from the EDA will complement and continue the Town’s phased systemwide SSES and 

rehabilitation planning efforts.   
 

C. Pyatt Park Outdoor Fitness Court & Recreation Enhancement Project: 
 

Board Member Page, City of Bowling Green, advised the City was requesting $425,000 for improvements to 

Pyatt Park.  The improvements included $316,000 for a fitness court, $47,000 for walking trail improvements, 

$52,000 for additional lighting at the pickleball courts, and an additional $10,000 for permitting.  Commissioner 

Flores stated he thought the purpose of EDA funds was to promote infrastructure projects.  He believed this 

project may be considered recreational instead of infrastructure.  County Manager Atchley advised EDA funds 

are utilized for infrastructure, which includes all physical, tangible items.  EDA funds typically did not cover 

repair and maintenance.  Therefore, the request from the City of Bowling Green would fall within the guidelines 

of infrastructure.  Board Member Page advised the City was applying for additional funding for this project to 

allow the EDA grant funds to be utilized as matching funds if awarded.  Commissioner Melendy questioned if 

lighting would be included around the fitness court.  Board Member Page advised lighting within the fitness 

court would not be included during this phase of the project.  Commissioner Melendy questioned if the City had 

concerns about vandalism within the park with the additional infrastructure.  Board Member Page advised 

vandalism within the park is very minimal.   
 

D. Pioneer Park Infrastructure Improvements: 
 

Christopher Simpron, Assistant County Manager, advised the BOCC was requesting $560,510 for the next phase of the 

Pioneer Park Infrastructure Improvements.  The funds would be utilized to construct an ADA compliant restroom 

facility, connect utilities infrastructure and site improvements.  Commissioner Wells questioned the size of the proposed 

restroom facility.  Assistant County Manager Simpron advised the restroom would be the same size as the bath house.  

Commissioner Flores questioned construction method for the restroom.  Assistant County Manager Simpron advised the 

restroom would be a metal and prefab concrete building similar to the bathhouse.  Board Member Minshew questioned 

what will happen to the existing restroom facility.  Assistant County Manager Simpron advised the current restroom 

facilities would be remodeled in the future.  Discussions ensued about the cost of the restroom facility.  County Manager 

Atchley advised staff would be prepared during the August meeting to bring a side-by-side comparison for a site-built 

restroom facility and the prefab facility for discussion.    

 

E. Hardee Lakes Park Septic Tank and Elevated Drainfield Evaluation/Design Project: 
 
Assistant County Manager, Christopher Simpron, advised the BOCC was requesting $395,260 for Hardee Lakes septic 

tank and drain field modernization project.  If awarded, these funds would cover the design, permitting and construction 

of a modernized system within Hardee Lakes.  Commissioner Flores commented that this application appeared to be 

repair and maintenance related, not infrastructure improvements. 
 

F. Pocket Park: 
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Hardee County Economic Development Authority 

June 16, 2026 
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Assistant County Manager, Christopher Simpron, advised the BOCC was requesting $150,000 for the conceptual and 

final design, and permitting of a pocket park on the vacant land off of Highway 17 and K.D. Revell Road in the area of 

the new Hardee County Sheriff's Office jail and administrative building.  The pocket park would contain a walking path 

and seating area and also enhance the corridor appearance.  Commissioner Wells commented this project may not fit the 

funding requirements for infrastructure.  Commissioner Chancey questioned who would be liable for the pond on the 

project.  Assistant County Manager Simpron advised the liability was unknown during this conceptual phase but would 

be established between the BOCC and FDOT within the maintenance agreement.  Board Member Roberson questioned if 

recreational funds could be utilized for this project.  Board Member Minshew advised during the last EDA meeting, 

Clerk Rogers advised the recreational account had a balance of approximately $60,000. 
 
G. Hamm Radio Emergency Communications: 

 

Assistant County Manager, Christopher Simpron, stated the BOCC was applying for $65,000 for the installation of a 

Hamm Radio system on the communications towers located at Pioneer Park and the Commerce Park. This system would 

provide emergency responders with a reliable backup communications system during disasters, improve regional 

connectivity and coordination, and expand Hardee County’s emergency communications capabilities. 

 

Commissioner Chancey questioned the total amount of funds requested for the grant cycle and the total amount of funds 

available within the account.  County Manager Atchley advised the total requests for the grant cycle was $2,218,370.  

The Clerk advised during the previous EDA meeting the available funds were approximately $2.1 million.  County 

Manager Atchley stated in his opinion, the pocket park was the lowest priority project submitted within the grant cycle.  

This project can be completed within future grant cycles.  Commissioner Flores questioned the perimeters of the EDA 

infrastructure funds.  He wanted to make sure the funds were utilized for infrastructure needs and not community wants.  

Commissioner Flores stated he would like to see funds set aside for future bigger projects in the future to assist with 

connecting the Cities/Town with the County infrastructure.   

 

County Manager Atchley advised the next EDA meeting would be held on August 4, 2026, beginning at 8:30 a.m.  This 

meeting would be to rank and fund the projects.   
 

7. ADJOURNMENT 
 

With no further business, the meeting was adjourned at 10:20 a.m. 

 

X
Russell A. Melendy, Chair

Economic Development Authority Board

 

8



Item Cover Page
 

DATE: August 4, 2026

SUBMITTED BY: Charlene Albritton, Clerk of Courts

ITEM TYPE: Business Agenda

AGENDA SECTION: BUSINESS AGENDA 

SUBJECT: Victoria L. Rogers, Clerk of the Circuit Court & Comptroller -
Board acknowledgment of the Clerk's monthly financial statements
for the months ending April 30, 2026, May 31, 2026, and June 30,
2026.

SUGGESTED ACTION:  
- Motion to acknowledge the Clerk's monthly financial statements as
presented.

AGENDA ITEM NO. 6.A

 
ECONOMIC DEVELOPMENT AUTHORITY AGENDA ITEM REPORT

 

 

 

 

 

 
ATTACHMENTS:
EDA 2026-04 FS WM.pdf
EDA 2026-05 FS WM.pdf
EDA 2026-06 FS wm.pdf

9

https://hardeecountyfl.granicus.com/services/legistar/download/pdf/4256239/EDA_2026-04_FS_WM.pdf
https://hardeecountyfl.granicus.com/services/legistar/download/pdf/4256240/EDA_2026-05_FS_WM.pdf
https://hardeecountyfl.granicus.com/services/legistar/download/pdf/4256241/EDA_2026-06_FS_wm.pdf
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Item Cover Page
 

DATE: August 4, 2026

SUBMITTED BY: Charlene Albritton, Clerk of Courts

ITEM TYPE: Business Agenda

AGENDA SECTION: BUSINESS AGENDA 

SUBJECT: Victoria L. Rogers, Clerk of the Circuit Court & Comptroller
- Board approval and ratification of vouchers payable dated April 1,
2026, through June 30, 2026, totaling $239,784.10, which includes 21
issued checks numbered 1117 through 1137.
 

These vouchers payable include reimbursement requests and invoice
checks. These were issued in accordance with established procedures
and for official purposes. For a detailed list, please see the check
register on file in the Clerk’s Office in the Accounting Department.

 
 

SUGGESTED ACTION: - Motion to approve and ratify vouchers paid April 1, 2026, through
June 30, 2026, totaling $239,784.10, which includes 21 issued checks
numbered 1117 through 1137.

AGENDA ITEM NO. 6.B

 
ECONOMIC DEVELOPMENT AUTHORITY AGENDA ITEM REPORT

 

 

 

 

 

 
ATTACHMENTS:
EDA Vendor Payment History 2026-04 thru 2026-06 WM.pdf
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https://hardeecountyfl.granicus.com/services/legistar/download/pdf/4256276/EDA_Vendor_Payment_History_2026-04_thru_2026-06_WM.pdf


Hardee County Economic Development Authority
Check Register Report From 4/01/2026 To 6/30/2026

Check No
Check 
Type

Check 
Date  Check Amount  LN  Amount Paid 

1117 CHK 4/24/2026 275.00                1 275.00               
1118 CHK 4/24/2026 5,620.00            1 3,435.00           
1118 CHK 4/24/2026 -                       2 2,185.00           
1119 CHK 4/24/2026 4,427.50            1 4,427.50           
1120 CHK 4/24/2026 11,960.00         1 11,960.00        
1121 CHK 4/24/2026 564.98                1 564.98               
1122 CHK 4/24/2026 26,784.53         1 26,784.53        
1123 CHK 4/24/2026 6,972.35            1 6,972.35           
1124 CHK 4/24/2026 2,610.00            1 330.00               
1124 CHK 4/24/2026 -                       2 2,280.00           
1125 CHK 5/14/2026 8,047.50            1 8,047.50           
1126 CHK 5/14/2026 37,506.80         1 37,506.80        
1127 CHK 5/14/2026 1,900.00            1 1,900.00           
1128 CHK 5/14/2026 72,179.46         1 72,179.46        
1129 CHK 5/14/2026 67.70                  1 67.70                 
1130 CHK 6/4/2026 475.00                1 475.00               
1131 CHK 6/4/2026 19.74                  1 19.74                 
1132 CHK 6/4/2026 3,377.00            1 3,377.00           
1133 CHK 6/4/2026 5,945.00            1 5,945.00           
1134 CHK 6/4/2026 21,064.00         1 21,064.00        
1135 CHK 6/8/2026 4,427.50            1 4,427.50           
1136 CHK 6/26/2026 9,560.00            1 9,560.00           
1137 CHK 6/26/2026 16,000.00         1 16,000.00        

Report Check Figures  239,784.06$    239,784.06$   

Grand Total: 239,784.06$    21  Number of Checks: 
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DATE: August 4, 2026

SUBMITTED BY: Charlene Albritton, Clerk of Courts

ITEM TYPE: Business Agenda

AGENDA SECTION: BUSINESS AGENDA 

SUBJECT: Victoria L. Rogers, Clerk of the Circuit Court & Comptroller -
Economic Development Authority (EDA) Resolution 2026-02,
adopting a budget for Fiscal Year 2026-2027 (General and
Recreation).

SUGGESTED ACTION:  
- Motion to approve Economic Development Authority Resolution
2026-02, adopting a budget for Fiscal Year 2026-2027 (General and
Recreation); providing for severability, and providing for an effective
date.

AGENDA ITEM NO. 6.C

 
ECONOMIC DEVELOPMENT AUTHORITY AGENDA ITEM REPORT

 

 

 

 

 

 
ATTACHMENTS:
HARDEE COUNTY EDA Resolution 2026-02 Budget.pdf
2026-27 EDA BUDGETS Exhibits A-B.pdf
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https://hardeecountyfl.granicus.com/services/legistar/download/pdf/4273559/HARDEE_COUNTY_EDA_Resolution_2026-02_Budget.pdf
https://hardeecountyfl.granicus.com/services/legistar/download/pdf/4273564/2026-27_EDA_BUDGETS_Exhibits_A-B.pdf


HARDEE COUNTY 
ECONOMIC DEVELOPMENT AUTHORITY 

RESOLUTION 2026-02 
 

A RESOLUTION OF THE HARDEE COUNTY ECONOMIC 
DEVELOPMENT AUTHORITY ADOPTING A BUDGET FOR 
FISCAL YEAR 2026-27 (GENERAL & RECREATION); 
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

 
WHEREAS, notice of the public meeting to adopt the budget has been properly 
advertised. 
 
NOW THEREFORE BE IT RESOLVED BY THE HARDEE COUNTY 
ECONOMIC DEVELOPMENT AUTHORITY: 
 
Section 1.  Incorporation of Recitals. The above recital is hereby incorporated. 
 
Section 2.  Adoption of Budget. The Budget attached hereto as Exhibit A for 
 General Fund in the amount of $9,774,384.00, and Exhibit B for 
 Recreation Fund in the amount of $89,365.00 is hereby adopted 
 for Fiscal Year 2026-27. 
 
Section 3.  Severability. If any portion or section of this resolution is ever 
 determined to be invalid by any court of competent jurisdiction, the  
 invalid section or provision shall be severed from the remainder, and  
 the remaining portions shall be enforced or applied. 
 
Section 4.  Effective Date. This resolution shall become effective immediately 
 upon adoption. 
 
APPROVED AND ADOPTED this 4th day of August, 2026, by the Hardee 
County Economic Development Authority. 
 
HARDEE COUNTY 
ECONOMIC DEVELOPMENT AUTHORITY 
 
 
 
_________________________________________  
Russell A. Melendy, Chairman 
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 GENERAL FUND (001)

REVENUES: Actual Actual Actual Budget Budget
Account Classification Revenue 23 Revenue 24 Revenue 25 Amended 26 Proposed 27
001-335-390-0 Severance Tax - EDA 1,675,198.37      1,569,850.65      1,530,713.43      1,631,417.21      1,550,000.00      
001-335-200-0 Mosaic Agreement -                      -                      -                      -                      -                      
001-361-100-0 Interest - EDA 168,899.09         263,569.40         224,927.15         210,000.00         204,000.00         

1,844,097.46      1,833,420.05      1,755,640.58      1,841,417.21      1,754,000.00      
001-399-000-60 Restricted Cash Forward-IDA (19-15-05) SPEC BLDG 9 -                      -                      
001-399-000-61 Restricted Cash Forward-IDA (19-15-06) COMMERCE PARK EXPANSION 569,519.07         569,519.00         
001-399-000-62 Restricted Cash Forward-BCC (19-15-08) WH WWW P5/6 EXPANSION 81,618.64           75,458.00           
001-399-000-69 Restricted Cash Forward-BCC (21-17-04) WH W&WW PH7 1,158,802.00      1,151,427.00      
001-399-000-70 Restricted Cash Forward-BCC (21-17-05) PIONEER PARK LIFT STATION -                      -                      
001-399-000-75 Restricted Cash Forward-COBG (22-20-03) PEACE RIVER OAKS UTILITY -                      -                      
001-399-000-76 Restricted Cash Forward-BOCC (22-20-04) HARDEE PARKS INFRASTUCTURE 666,100.45         432,769.00         
001-399-000-77 Restricted Cash Forward-EDC (23-21-01) ADMIN FUNDING -                      -                      
001-399-000-79 Restricted Cash Forward-BOCC (23-22-02) PUB WKS ADMIN BLDG -                      -                      
001-399-000-83 Restricted Cash Forward-TOZS (23-22-06) WWTF IMPROVEMENTS -                      -                      
001-399-000-84 Restricted Cash Forward-BOCC (24-23-01) W WW Utility Mast Plan 850,000.00         716,557.00         
001-399-000-85 Restricted Cash Forward-BOCC (24-23-02) Countywide Parks WIFI Infrastructure 24,714.27           -                      
001-399-000-86 Restricted Cash Forward-TOZS (24-23-03) WWTF Capacity Improvements 185,572.63         27,865.00           
001-399-000-88 Restricted Cash Forward-COW (24-23-05) Heard Bridge Rd Loop 42,676.25           12,150.00           
001-399-000-89 Restricted Cash Forward-COW (24-23-06) Watermains-Riverview Heights & Loop System 27,197.00           16,468.00           
001-399-000-90 Restricted Cash Forward-COBG (24-24-01) Watermain Valves Improvement 1,000,000.00      991,953.00         
001-399-000-91 Restricted Cash Forward-TOZS (26-25-01) Water Treatment Expansion -                      300,000.00         288,750.00         
001-399-000-92 Restricted Cash Forward-BOCC (26-25-02) WH Phase 9 -                      250,000.00         203,092.00         
001-399-000-93 Restricted Cash Forward-COW (26-25-03) Heard Bridge Rd Watermain Loop -                      1,000,000.00      1,000,000.00      
001-399-000-94 Restricted Cash Forward-COBG (26-25-04) Train Depot Improvements -                      125,000.00         125,000.00         
001-399-000-95 Restricted Cash Forward-BOCC (26-25-05) Ctywide Parks WIFI -                      30,000.00           3,215.00             
001-399-000-96 Restricted Cash Forward-BOCC (26-25-07) Gateway Signs -                      80,000.00           54,260.00           

-                      -                      -                      6,391,200.31      5,668,483.00      
001-399-000-1 Cash Forward - EDA 6,497,182.51      5,132,318.81      4,992,849.00      335,201.77         2,351,901.00      

8,341,279.97      6,965,738.86      6,748,489.58      8,567,819.29      9,774,384.00      

 GENERAL FUND (001)
Actual Actual Actual Budget Budget

Account Classification Expend 2023 Expend 2024 Expend 2025 Amended 26 Proposed 27
001-552-000-60 IDA (19-15-05) SPEC BLDG 9 71,684.00           12,344.00           641,346.50         -                      -                      
001-552-000-61 IDA (19-15-06) COMMERCE PARK EXPANSION 17,622.58           -                      9,520.00             569,519.07         569,519.00         
001-552-000-62 BCC (19-15-08) WH WWW P5/6 EXPANSION 15,728.50           24,735.90           23,789.00           81,618.64           75,458.00           
001-552-000-65 IDA (20-16-02) UTILITIES FEASIBILITY STUDY 109,583.50         -                      -                      -                      -                      
001-552-000-66 COW (21-17-01) WATER MAIN LINES PH 776,023.00         -                      -                      -                      -                      
001-552-000-69 BCC (21-17-04) WH W&WW PH7 -                      -                      4,720.00             1,158,802.00      1,151,427.00      
001-552-000-70 BCC (21-17-05) PIONEER PARK LIFT STATION 22,490.56           28,564.56           1,944.88             -                      -                      
001-552-000-72 TOZS (22-19-01) ROW IMPRVMENTS CASA SAN A 157,660.00         -                      -                      -                      -                      
001-552-000-73 TOZS (22-20-01) WATER MAIN EXPANSION 49,060.40           383,807.54         -                      -                      -                      
001-552-000-74 COW (22-20-02) ELECTRIC DISTRIB RE 447,784.14         515,895.60         -                      -                      -                      
001-552-000-75 COBG (22-20-03) PEACE RIVER OAKS UTILITY -                      716,157.37         96,053.88           -                      -                      
001-552-000-76 BOCC (22-20-04) HARDEE PARKS INFRASTUCTUR -                      157,038.32         121,861.23         666,100.45         432,769.00         
001-552-000-77 EDC (23-21-01) ADMIN FUNDING -                      150,000.00         -                      -                      
001-552-000-78 BOCC (23-22-01) ROADWAY 200,000.00         -                      -                      -                      
001-552-000-79 BOCC (23-22-02) PUB WKS ADMIN BLDG 227,382.84         88,483.16           -                      -                      
001-552-000-81 COW (23-22-04) SERV AREA 3 WATERLINE 700,000.00         -                      -                      -                      
001-552-000-83 TOZS (23-22-06) WWTF IMPROVEMENTS 219,043.55         130,956.45         -                      -                      
001-552-000-84 BOCC (24-23-01) W WW Utility Mast Plan 850,000.00         850,000.00         716,557.00         
001-552-000-85 BOCC (24-23-02) Countywide Parks WIFI Infrastructure 100,285.73         24,714.27           -                      
001-552-000-86 TOZS (24-23-03) WWTF Capacity Improvements 214,427.37         185,572.63         27,865.00           
001-552-000-88 COW (24-23-05) Heard Bridge Rd Loop 127,323.75         42,676.25           12,150.00           
001-552-000-89 COW (24-23-06) Watermains-Riverview Heights & Loop System 167,803.00         27,197.00           16,468.00           
001-552-000-90 COBG (24-24-01) Watermain Valves Improvement 1,000,000.00      1,000,000.00      991,953.00         
001-552-000-91 TOZS (26-25-01) Water Treatment Expansion -                      300,000.00         288,750.00         
001-552-000-92 BOCC (26-25-02) WH Phase 9 -                      250,000.00         203,092.00         
001-552-000-93 COW (26-25-03) Heard Bridge Rd Watermain Loop -                      1,000,000.00      1,000,000.00      
001-552-000-94 COBG (26-25-04) Train Depot Improvements -                      125,000.00         125,000.00         
001-552-000-95 BOCC (26-25-05) Ctywide Parks WIFI -                      30,000.00           3,215.00             
001-552-000-96 BOCC (26-25-07) Gateway Signs -                      80,000.00           54,260.00           

1,675,774.86      3,184,969.68      3,728,514.95      6,391,200.31      5,668,483.00      
001-552-131-0 Professional Services 14,295.83           14,585.00           19,556.29           25,000.00           25,000.00           
001-552-148-0 Promotional -                      -                      -                      1,000.00             1,000.00             
001-552-149-0 Other Current Charges - Advertisement 402.14                279.14                330.42                3,000.00             3,000.00             
001-552-149-1 Services provided by BOCC 5,683.74             3,363.17             3,044.23             18,000.00           18,000.00           
001-552-149-3 Services provided by Clerk of Court 6,160.91             5,764.17             7,309.97             16,500.00           16,500.00           
001-552-151-0 Office Supplies -                      -                      -                      -                      -                      

26,542.62           23,991.48           30,240.91           63,500.00           63,500.00           
1,702,317.48      3,208,961.16      3,758,755.86      6,454,700.31      5,731,983.00      

001-599-000-0 Reserve for Disbursement 6,638,962.49      3,756,777.70      2,989,733.72      2,113,118.98      4,042,401.00      
8,341,279.97      6,965,738.86      6,748,489.58      8,567,819.29      9,774,384.00      

Explanations: -                      -                      -                      -                      -                      
001-552-131-0 Attorney Fees @ $250.00 per hour & Audit @ $14,000.00
001-552-148-0 Advertisements promotions and solicitation of applications
001-552-149-0 Advertisements for meetings 
001-552-149-1 Work performed by BCC for EDA.  
001-552-149-3 Work performed by Clerk for EDA.  

TOTAL CAPITAL PROJECTS

TOTAL OPERATING EXPENSES
SUB-TOTAL

TOTAL

2026-27 ECONOMIC DEVELOPMENT AUTHORITY - INDEPENDENT

Total Revenue Generated

TOTAL RESTRICTED CASH FORWARD

TOTAL REVENUE 

2026-27 ECONOMIC DEVELOPMENT AUTHORITY - INDEPENDENT
EXPENDITURES:
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2026-27 ECONOMIC DEVELOPMENT AUTHORITY - INDEPENDENT EXHIBIT B RECREATION FUND (004)
REVENUES: Actual Actual Actual Budget Budget
Account Classification Revenue 23 Revenue 24 Revenue 25 Amended 26 Proposed 27
004-335-200-0 Mosaic Agreement for Recreation 25% -                  -                  -                  -                  -                  
004-361-100-0 Interest - EDA 29,260.97       23,289.79       7,009.58         4,080.00         1,800.00         

29,260.97       23,289.79       7,009.58         4,080.00         1,800.00         
004-399-000-01 Restricted Cash Forward-HCSB (19-15-12) TENNIS COURTS -                  -                  
004-399-000-02 Restricted Cash Forward-HCSB (19-15-13) RECREATION COMPLEX POOL 47,025.95       25,525.00       

-                  -                  -                  47,025.95       25,525.00       
004-399-000-0 Cash Forward - EDA Educ/Recr 1,029,499.62  274,832.06     101,696.36     61,679.99       62,040.00       

1,029,499.62  274,832.06     101,696.36     61,679.99       62,040.00       
1,058,760.59  298,121.85     108,705.94     112,785.94     89,365.00       

Actual Actual Actual Budget Budget
Account Classification Expend 23 Expend 24 Expend 25 Amended 26 Proposed 27
004-552-000-01 HCSB (19-15-12) TENNIS COURTS 125,962.00     122,762.00     179,755.50     -                  
004-552-000-02 HCSB (19-15-13) RECREATION COMPLEX POOL 18,215.28       660,358.21     15,928.05       47,025.95       25,525.00       
004-552-000-03 COBG (19-15-14) PARKS 210,556.98     -                  -                  -                  -                  
004-552-000-04 BCC (19-15-15) HARDEE LAKES SPLASH PAD 108,115.60     -                  -                  -                  -                  
004-552-000-05 COW (19-15-17) PARKS AT PEACE RIVER 416,396.96     -                  -                  -                  -                  
004-552-000-06 COW (19-15-18) FARR FIELD -                  -                  -                  -                  -                  
004-552-000-07 TOZS (19-15-19) PARKS -                  -                  -                  -                  -                  

879,246.82     783,120.21     195,683.55     47,025.95       25,525.00       
004-552-131-0 Professional Services -                  -                  1,000.00         1,000.00         
004-552-148-0 Promotional -                  -                  -                  -                  -                  
004-552-149-0 Other Current Charges - Advertisement -                  -                  -                  -                  -                  
004-552-149-1 Services provided by BOCC -                  -                  -                  -                  -                  
004-552-149-3 Services provided by Clerk of Court 837.53            808.32            741.94            1,750.00         1,750.00         

837.53            808.32            741.94            2,750.00         2,750.00         
880,084.35     783,928.53     196,425.49     49,775.95       28,275.00       

004-599-000-0 Reserve for Disbursement 178,676.24     (485,806.68)    (87,719.55)      63,009.99       61,090.00       
1,058,760.59  298,121.85     108,705.94     112,785.94     89,365.00       

Explanations:
004-552-131-0 Attorney Fees @ $250.00 per hour & Audit
004-552-148-0 Advertisements promotions and solicitation of applications
004-552-149-0 Advertisements for meetings 
004-552-149-1 Work performed by BCC for EDA.  
004-552-149-3 Work performed by Clerk for EDA.  

TOTAL OPERATING EXPENSES
SUB-TOTAL

TOTAL

TOTAL REVENUE GENERATED

               TOTAL RESTRICTED CASH FORWARD

TOTAL CASH FORWARD
TOTAL REVENUE 

EXPENDITURES:

TOTAL CAPITAL PROJECTS
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DATE: August 4, 2026

SUBMITTED BY: Brandy Crawford, County Manager's Office

ITEM TYPE: Business Agenda

AGENDA SECTION: BUSINESS AGENDA 

SUBJECT: Krystin Chapman, The Development Group - Commerce Park
Expansion Grant Amendment 

SUGGESTED ACTION:  
- Motion to approve the amendments to the scope of work for the
Commerce Park Expansion as presented; and authorizing the County
Manager or Chair to sign any necessary documents in furtherance
thereof.

AGENDA ITEM NO. 6.D

 
ECONOMIC DEVELOPMENT AUTHORITY AGENDA ITEM REPORT

 

 

 

 

 

 
ATTACHMENTS:
TDG Presentation August 2026.pptx
Commerce Park Expansion Grant.pdf
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https://hardeecountyfl.granicus.com/services/legistar/download/pdf/4265801/TDG_Presentation_August_2026.pdf
https://hardeecountyfl.granicus.com/services/legistar/download/pdf/4266158/Commerce_Park_Expansion_Grant.pdf


Redefining rural economic development
using a “whole-community” approach.

EDA Update: August 2026

Presented By: Programs and Administrative Coordinator Melanie Roberts
Projects and Communications Coordinator Amy Tubbs
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The picture can't be displayed.

W

The picture can't be displayed.

Commerce Park 
Expansion

• Completed

• Site Development

• Infrastructure

• Plat Approval
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The picture can't be displayed.

W

The picture can't be displayed.

Commerce Park 
Expansion

• In Progress

• Debut Development

• EcoSteris

• Manufacturing Hub
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The picture can't be displayed.

W

The picture can't be displayed.

Commerce Park 
Expansion
To Be Completed

• $569,519.07 Remaining

• Demolition of 1390 Mott 

Rd. 

• Workforce Enhancements

• Walking Trails

• Pavilions

• Monument Sign

• Security

• Site Readiness
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DATE: August 4, 2026

SUBMITTED BY: Brandy Crawford, County Manager's Office

ITEM TYPE: Business Agenda - Action Items

AGENDA SECTION: BUSINESS AGENDA 

SUBJECT: Chairman Melendy - 2026 Grant Application Scoring, Funding &
Approval

SUGGESTED ACTION:  
- Motion to award the following grant agreements in the amount
designated including the necessary budget amendments, with an
effective date of October 1, 2026; and authorizing the County
Manager or Chair to sign any necessary documents in furtherance
thereof.

City of Bowling Green - Pyatt Park Outdoor Fitness Court &
Recreation Enhancement Project in the amount of $
City of Wauchula - Pavement Management Plan & Electric
Distribution System Master Plan in the amount of $
Town of Zolfo Springs - Sanitary Sewer Evaluation Survey in
the amount of $
Hardee County BOCC - Pioneer Park Infrastructure
Improvements in the amount of $
Hardee County BOCC - Hardee Lakes Park Septic Tank &
Elevated Drainfield in the amount of $
Hardee County BOCC - Hamm Radio Emergency
Communications in the amount of $
Hardee County BOCC - Pocket Park in the amount of $

AGENDA ITEM NO. 6.E

 
ECONOMIC DEVELOPMENT AUTHORITY AGENDA ITEM REPORT

 

 

 

 

 

 
ATTACHMENTS:
2026 Application Scoring Sheet.xlsx
CoBG.pdf
COW.pdf
ZS SSES.pdf
PP.pdf
HL.pdf
Hamm.pdf
Pocket Park.pdf
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https://hardeecountyfl.granicus.com/services/legistar/download/pdf/4266132/2026_Application_Scoring_Sheet.pdf
https://hardeecountyfl.granicus.com/services/legistar/download/pdf/4266082/CoBG.pdf
https://hardeecountyfl.granicus.com/services/legistar/download/pdf/4266083/COW.pdf
https://hardeecountyfl.granicus.com/services/legistar/download/pdf/4266084/ZS_SSES.pdf
https://hardeecountyfl.granicus.com/services/legistar/download/pdf/4266086/PP.pdf
https://hardeecountyfl.granicus.com/services/legistar/download/pdf/4266087/HL.pdf
https://hardeecountyfl.granicus.com/services/legistar/download/pdf/4266088/Hamm.pdf
https://hardeecountyfl.granicus.com/services/legistar/download/pdf/4266089/Pocket_Park.pdf


Submitting Agency Project Name
Requested 

Amount
Funding 
Priority

City of Bowling Green Pyatt Park Outdoor Fitness Court & Recreation Enhancement Project $425,000
City of Wauchula Pavement Management Plan & Electric Distribution System Master Plan $322,600
Town of Zolfo Springs Sanitary Sewer Evaluation Survey $300,000
BOCC Pioneer Park Infrastructure Improvements $560,510
BOCC Hardee Lakes Park Septic Tank & Elevated Drainfield $395,260
BOCC Hamm Radio Emergency Communications $65,000
BOCC Pocket Park $150,000

TOTAL $2,218,370

Board Member:

2026 EDA Grant Application Scoring Sheet
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Funded 
Amount
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