
HIGHLANDS COUNTY BOARD OF COUNTY COMMISSIONERS
Tuesday, June 04, 2024

9:00 AM
600 S. Commerce Ave. Sebring, FL 33870

AGENDA

1 MEETING CALLED TO ORDER: Invitation to fill out “COMMENTS BY THE PUBLIC” forms.
Please silence all cell phones and devices. 

2 INVOCATION 

3 PLEDGE OF ALLEGIANCE 

4 ANNOUNCEMENTS 

            Highlands County Code Enforcement Special Magistrate will hold a hearing on Wednesday, June
5, 2024, at 1:30 p.m., in the Board Room, 600 S. Commerce Ave., Sebring, FL

            A Public Hearing of the Highlands County Planning & Zoning Commission and Local Planning
Agency and the Zoning Board of Adjustment will be held at 3:00 p.m., on Tuesday, June 11, 2024,
in the Board Room, 600 S. Commerce Ave., Sebring, FL

5 CONSTITUTIONAL OFFICERS – ANNOUNCEMENTS: 

6 RECOGNITIONS, PRESENTATIONS AND PROCLAMATIONS: 
6.A Request approval of a Proclamation recognizing June 3 through June 7, 2024, as

"Code Enforcement Officials Appreciation Week" in Highlands County, Florida.
Beverly Singley, Code Enforcement Administrator 
There is no fiscal impact.
Proclamation for Code Enf 2024.pdf

6.B Highlands County Economic Development June 2024 Update
Sarah Beth Rogers, Executive Manager of Business and Economic Development 
There is no fiscal impact.
BOCC June 2024_EDC Update.pdf

6.C 2024 Communication Upgrade Project, Motorola Solutions Presentation.
Chas Elliott, Motorola Solutions
Manufacturer Representative 
There is no fiscal impact. 
Highlands Co-2024 Communications Upgrade (1).pdf

6.D Presentation of Interim Financial Report of Key Operating Performance Measures for
the 2nd Quarter of Fiscal Year 2024, (as of March 31, 2024).
Clerk of Courts Accounting Manager Jackie Gabrus 
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2619057/Proclamation_for_Code_Enf_2024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2640680/BOCC_June_2024_EDC_Update.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2643938/Highlands_Co-2024_Communications_Upgrade__1_.pdf


Q2 2024 BCC Quarterly Financial Report.pdf

7 PUBLIC COMMENT 

8 CONSENT AGENDA 
8.A Request adoption of Resolution 23-24-121 for Budget Amendment 23-24-113 to

realign unused funds from Transportation Trust Construction Projects to General Fund
Building Project #20077. 
Jonathan Harrison, Road & Bridge Director 
No fiscal impact to Fund 151 (Infrastructure Surtax). Merely transferring funds needed for
the Road and Bridge facility Project #20077 (R&B Building Expansion-ARPA) in the
amount of $60,275.18 with a net fiscal impact of $0.00.
23-24-113 Proj 19036, 20065 Xfer to Proj 20077 R&B Bldg Expansion (BA).pdf
23-24-113R Proj 19036, 20065 Xfer to Project 20077 R&B Bldg Expansion
(Resolution).pdf

8.B Request approval of Budget Amendment 23-24-057 and Interlocal Agreement
pursuant to the Recreation & Parks Advisory Committee's (RPAC) recommendation of
a Funding Request from the City of Sebring for the renovation of dugouts, ball field
fencing and shades for bleachers at the Max Long Recreation Complex, with the
stipulation that the City of Sebring has 5 days to approve the agreement in its exact
form with no revisions, otherwise the agreement will be null and void and have no
further force or effect.
Brandon Gunn, Parks & Facilities Director 
The fiscal impact is to transfer $126,301.00 within Fund 151 (Infrastructure Surtax) from
cost center 6101A (Recreational Dept), account 56300 (Improvements Other Than) to
account 58100Z, (Aid to Govt Agency Project) for Project 23054 (Max Long Dugouts,
Fence and Shade Improvements). 
23-24-057 Proj 23054 Max Long Improvements_Allocating Funds.pdf
Interlocal agreement - City of Sebring Max Long Renovations.pdf

8.C Request approval of an Agreement with RSC INSURANCE BROKERAGE, INC. d/b/a
RISK STRATEGIES COMPANY, f/k/a Gehring Group, Inc as Agent of Record for
Health Benefits.
Sherri Bennett, HR Manager 
There is no fiscal impact.
Agreement RSC fka Gehring Group apv by lgl 5-2024.pdf

8.D Request approval of the Agreement with Madden Media to perform Website design,
creation and maintenance services for Visit Sebring. 
Leah Sauls, Development Services Director 
There is no fiscal impact to Fund 152 (Tourist Development Trust) or the overall budget.
The total contract cost for design and creation of the Website with Madden Media is
$84,460.00. This item was planned for and budgeted in the Tourist Development
Division's budget for fiscal year 2023-2024 and will be paid from Fund 152 (Tourism
Development), Cost Center 5305 (Marketing and Promotions), Account 54800
(Promotional Activities). 
Visit Sebring-Madden_Piggyback_May 20 2024 (002).pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2649681/Q2_2024_BCC_Quarterly_Financial_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2643910/23-24-113_Proj_19036__20065_Xfer_to_Proj_20077_R_B_Bldg_Expansion__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2643911/23-24-113R_Proj_19036__20065_Xfer_to_Project_20077_R_B_Bldg_Expansion__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2643911/23-24-113R_Proj_19036__20065_Xfer_to_Project_20077_R_B_Bldg_Expansion__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2636226/23-24-057_Proj_23054_Max_Long_Improvements_Allocating_Funds.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2636227/Interlocal_agreement_-_City_of_Sebring_Max_Long_Renovations.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2634897/Agreement_RSC_fka_Gehring_Group_apv_by_lgl_5-2024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2643266/Visit_Sebring-Madden_Piggyback_May_20_2024__002_.pdf


8.E Request adoption of Resolution 23-24-118 and approval of the Florida Department of
Transportation (FDOT) Amendment to the Traffic Signal Maintenance and
Compensation Agreement as well as Exhibit “A”. 
JD Langford, P.E., County Engineer 
There is no fiscal impact.
Res. 23-24.118 - Traffic Maintenance.AMEND 9 - clean copy.pdf

8.F Request to accept a Florida Sports Foundation (FSF) Small Market Grant Award in the
Amount of $15,684.00, and adopt Resolution 23-24-116 for Budget Amendment
23-24-109. 
Leah Sauls, Development Services Director 
The fiscal impact is an increase to Fund 152 (Tourist Dev. Trust) and the overall budget in
the amount of $15,684.00. The grant funds are being appropriated in Project 23048,
account 53400Z (Project Contractual Svcs).
Florida Blast - Crabs Lacrosse Tournament.FSF Grant.pdf
23-24-109 Proj 23082 2024 FL Blast_Crabs Lacrosse Tournament (BA).pdf
23-24-109R Project 23082 2024 Florida Blast - Crabs Lacrosse Tournament
(Resolution).pdf

8.G Request to accept a Florida Sports Foundation (FSF) Small Market Grant Award in the
Amount of $1,732.00, and adopt Resolution 23-24-117 for Budget Amendment
23-24-110. 
Leah Sauls, Development Services Director 
The fiscal impact is an increase to Fund 152 (Tourist Dev. Trust) and the overall budget in
the amount of $1,732.00. The grant funds are being appropriated in Project 23048,
account 53400Z (Project Contractual Svcs).
2024 LIQUI MOLY PRO.FSF Grant.pdf
23-24-110R Project 23083 2024 Liqui Moly Pro Watercross National Tour
(Resolution).pdf
23-24-110 Proj 23083 2024 Liqui Moly Pro Watercross Nat'l Tour (BA).pdf

8.H Request to accept a Florida Sports Foundation (FSF) Small Market Grant Award in the
Amount of $4,513.00, and adopt Resolution 23-24-115 for Budget Amendment
23-24-108. 

Leah Sauls, Development Services Director
Casey Hartt, Lead Tourism Marketing Consultant 
The fiscal impact is an increase to Fund 152 (Tourist Dev. Trust) and the overall budget in
the amount of $4,513.00. The grant funds are being appropriated in Project 23048,
account 53400Z (Project Contractual Svcs).
USA Lacrosse Florida Hall of Fame.FSF Grant.pdf
23-24-108R FSF Small Market Grant for 2024 USA Lacrosse Florida Hall of Fame _ All
American Festival (Resolution).pdf
23-24-108 Proj 23081 2024 USA Lacrosse FL Hall of Fame _ All American Festival
(BA).pdf

8.I Request adoption of Resolution 23-24-114 for Budget Amendment 23-24-107 to
appropriate HDB (Hospital District Board Fund) grant funds awarded.
Gail T. Werley, CAC Manager 
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2638866/Res._23-24.118_-_Traffic_Maintenance.AMEND_9_-_clean_copy.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2638800/Florida_Blast_-_Crabs_Lacrosse_Tournament.FSF_Grant.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2638801/23-24-109_Proj_23082_2024_FL_Blast_Crabs_Lacrosse_Tournament__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2638802/23-24-109R_Project_23082_2024_Florida_Blast_-_Crabs_Lacrosse_Tournament__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2638802/23-24-109R_Project_23082_2024_Florida_Blast_-_Crabs_Lacrosse_Tournament__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2638977/2024_LIQUI_MOLY_PRO.FSF_Grant.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2638978/23-24-110R_Project_23083_2024_Liqui_Moly_Pro_Watercross_National_Tour__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2638978/23-24-110R_Project_23083_2024_Liqui_Moly_Pro_Watercross_National_Tour__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2638979/23-24-110_Proj_23083_2024_Liqui_Moly_Pro_Watercross_Nat_l_Tour__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2639011/USA_Lacrosse_Florida_Hall_of_Fame.FSF_Grant.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2639012/23-24-108R_FSF_Small_Market_Grant_for_2024_USA_Lacrosse_Florida_Hall_of_Fame___All_American_Festival__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2639012/23-24-108R_FSF_Small_Market_Grant_for_2024_USA_Lacrosse_Florida_Hall_of_Fame___All_American_Festival__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2639013/23-24-108_Proj_23081_2024_USA_Lacrosse_FL_Hall_of_Fame___All_American_Festival__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2639013/23-24-108_Proj_23081_2024_USA_Lacrosse_FL_Hall_of_Fame___All_American_Festival__BA_.pdf


The fiscal impact is an increase to Fund 005 (General), Cost Center 3995, Project 23078
(Hospital District Board) in the amount of $38,000.00.
23-24-107 Project 23078 Hospital Distric Board 23-24 (BA).pdf
23-24-107R Project 23078 Hospital Distric Board 23-24 (Resolution).pdf

8.J Request adoption of Resolution 23-24-112R for Budget Amendment 23-24-122 to
close Project 21110 Concurrency and Long Range Transportation Plan (LRTP)
Updates, and transfer funds to Project 23049 Evaluation and Appraisal Report. 
Leah Sauls, Development Services Director 
There is no fiscal impact to Fund 005 (General) or the overall budget as this budget
amendment is merely transferring funds from Project 21110 (Concurrency /LRTP
Updates, cost center 2700 (Planning & Zoning), account 53100Z (Project Professional
Svcs) to Project 23049 (Evaluation & Appraisal Report), cost center 2700, account
53100Z in the current fiscal year.
23-24-112R Proj 23049 EAR Xfer fm Proj 21110 Concurrency_LRTP (Resolution).pdf
23-24-112 23049 Proj 23049 EAR Xfer fm Proj 21110 Concurrency_LRTP (BA).pdf

8.K Request to change the Assistant County Engineer position to Assistant County
Engineer Transportation, increase the Pay Grade to 120, and modify the job
description.
JD Langford, P.E., County Engineer 
There is no fiscal impact. 
Asst County Engineer Transportation - 5-10-24_Agenda Copy.pdf

8.L Request to increase the County Engineer Pay Grade from 121 to 122.
Laurie Hurner, County Administrator 
The fiscal impact will be a $4,803 increase to 110 (Transportation Trust) salaries and
wages.
County Engineer job Description (Revised)

8.M Request approval of the job description and pay grade for the Parks & Recreation
Assistant Supervisor position.
Brandon Gunn, Parks & Facilities Director 
No fiscal impact.
Parks  Rec Assistant (0929) 05.21.24.pdf

9 COMMITTEE ASSIGNMENTS: 
9.A Request appointment of Debra Worley of Lake Placid Town Council as a Regular

Member to the Tourist Development Council with term expiring June 2026, fulfilling the
Elected Officials vacancy previously occupied by Charlie Wilson. 
Leah Sauls, Development Services Director 
There is no fiscal impact. 
D. Worley TDC Letter of Recommendation.pdf
FL Tourism Statute 125.0104.pdf

10 PUBLIC HEARING 

11 ACTION AGENDA 
11.A Request adoption of Resolution 23-24-119 for Budget Amendment 23-24-111 to
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2639564/23-24-107_Project_23078_Hospital_Distric_Board_23-24__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2639565/23-24-107R_Project_23078_Hospital_Distric_Board_23-24__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2639737/23-24-112R_Proj_23049_EAR_Xfer_fm_Proj_21110_Concurrency_LRTP__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2639738/23-24-112_23049_Proj_23049_EAR_Xfer_fm_Proj_21110_Concurrency_LRTP__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2643534/Asst_County_Engineer_Transportation_-_5-10-24_Agenda_Copy.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2642303/County_Engineer__1064__10.10.2022__002_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2645292/Parks__Rec_Assistant__0929__05.21.24.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2636169/D._Worley_TDC_Letter_of_Recommendation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2636129/FL_Tourism_Statute_125.0104.pdf


realign unused Fire Loan funds from Lake Placid Fire Station, Project #18051, to
Spring Lake Fire Station, Project #21104.
Tiffany Gunn, Capital Projects Manager
Mitch Thomas, Assistant County Engineer - Stormwater 
The fiscal impact  to Fund 355 (HCFIRN LTD Capital Exps) is a decrease of
$2,329,304.36 in project #18051 (Fire Rescue Station 36), cost center 2685 (HCFPIRN
LTD Capital Exps), account 56200Z (Project Buildings) and an increase of
$2,329,304.36 to project #21104 (Spring Lake Fire Station 20), cost center 2685,
account 56200Z, for a net fiscal impact of $0.00.
23-24-111 Xfer Proj 18051 LP Fire Station 36 to Proj 21104 Spring Lake Fire Station 20
(BA).pdf
23-24-119R Xfer Proj 18051 LP Fire Station 36 to Proj 21104 Spring Lake Fire Station 20
(Resolution).pdf

11.B Request for direction in continuing the Tourism Development Council’s (TDC) path
towards private-public partnership for Indoor Multipurpose Sports Facility and
Complex, entertaining donation of land to County for the development of Facility, and
returning to County Commissioners with TDC-approved detailed plan for development
of Facility.
Jason Boudrie, Founder and CEO of Synergy Sports 
Leah Sauls, Development Services Development
Casey Hartt, Lead Marketing Consultant 
There is no fiscal impact from this item. 
Sports Tourism History since 2020.pdf
Feasibility Study Presentation-06042024-BOCC (8.5 x 11 Size Formatting).pdf

11.C Request for direction in continuing the Tourism Development Council’s path
researching the topic of outsourcing management of the Highlands County
Multi-Sports Complex.
Jason Boudrie, Founder and CEO of Synergy Sports 
Leah Sauls, Development Services Development
Casey Hartt, Lead Marketing Consultant 
There is no fiscal impact.
Sports Tourism History since 2020.pdf
Background Sports Complex Management.pdf

11.D Request to adopt Resolution 23-24-125 for Budget Amendment 23-24-115 to realign
unused funds from Special Needs Shelter project to fund current under funded Capital
projects and close Special Needs Shelter project # 20071.
Tiffany Gunn, Capital Projects Manager 
The fiscal impact is a decrease to Fund 005 (General) in the amount of $3,572,527.05
which is being transferred to Fund 151 (Infrastructure Surtax) resulting in an increase in
the same amount of $3,572,527.05 which is being allocated between several projects as
detailed above.  In addition, $1,489,930.00 is being reallocated within projects in Fund
005 with a net fiscal impact of $0.00 and $500,163.72 is being reallocated within
projects in Fund 151 with a net fiscal impact of $0.00.
23-24-115 Special Needs Shelter Funds Reallocation (BA).pdf
23-24-115R Special Needs Shelter Funds Reallocation (Resolution).pdf

12 COUNTY ADMINISTRATOR AND LEGAL 
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2639127/23-24-111_Xfer_Proj_18051_LP_Fire_Station_36_to_Proj_21104_Spring_Lake_Fire_Station_20__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2639127/23-24-111_Xfer_Proj_18051_LP_Fire_Station_36_to_Proj_21104_Spring_Lake_Fire_Station_20__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2639128/23-24-119R_Xfer_Proj_18051_LP_Fire_Station_36_to_Proj_21104_Spring_Lake_Fire_Station_20__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2639128/23-24-119R_Xfer_Proj_18051_LP_Fire_Station_36_to_Proj_21104_Spring_Lake_Fire_Station_20__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2637781/Sports_Tourism_History_since_2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2640714/Feasibility_Study_Presentation-06042024-BOCC__8.5_x_11_Size_Formatting_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2641787/Sports_Tourism_History_since_2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2642193/Background_Sports_Complex_Management.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2648657/23-24-115_Special_Needs_Shelter_Funds_Reallocation__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2648659/23-24-115R_Special_Needs_Shelter_Funds_Reallocation__Resolution_.pdf


12.A County Attorney Status Report.
Sherry G. Sutphen, County Attorney 
There is no fiscal impact.
Legal_Long_Range_Log.docx

12.B Commissioner's Priorities and the Project Status Report. 
Laurie Hurner, County Administrator 
There is no fiscal impact. 

13 COMMISSIONERS 

14 INFORMATIONAL 
14.A Letter of support for South Florida State College Cultural Programs' grant application

from the Florida Division of Arts and Culture. Upon legal review, the letter was sent to
Laurie for Signature. 
Laurie Hurner, County Administrator.  
There is no fiscal impact. 
BCC LOS SFSC Arts..pdf

14.B Board payables from June 4, 2024, through June 17, 2024

15 ADJOURN 

              Any person who decides to appeal any decision made by this Board of County Commissioners
of Highlands County, Florida, in public hearing or meeting is hereby advised that he or she will
need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a
verbatim record of the proceedings is made, which record will include the testimony and evidence
upon which such appeal is to be based.  

            The Board of County Commissioners of Highlands County, Florida, does not discriminate upon
the basis of any individual's disability status. This non-discrimination policy involves every aspect
of the Board's functions, including one's access to, participation, employment or treatment in its
programs or activities. "Anyone requiring reasonable accommodation as provided for in the
Americans With Disabilities Act or Section 286.26 Florida Statutes should contact Human
Resources, ADA Coordinator at: 863-402-6509 (voice), or via Florida Rely Service 711, or by
e-mail:  hrmanager@highlandsfl.gov.” Requests for CART or interpreter services should be made
as soon as possible but no later than 48 hours in advance to permit coordination of the service. 

           Please note our new website address:  www.highlandsfl.gov/

            Any invocation that may be offered before the official start of the Commission meeting shall be the
voluntary offering of a private citizen, to and for the benefit of the Commission.   The views or
beliefs expressed by the invocation speaker have not been previously reviewed or approved by
the Commission, and the Commission is not allowed by law to endorse the religious beliefs or
views of this, or any other speaker.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2637076/Legal_Long_Range_Log.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2624682/BCC_LOS_SFSC_Arts..pdf


HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   June 4, 2024

PRESENTER: Beverly Singley, Code Enforcement Administrator

SUBJECT/TITLE: Request approval of a Proclamation recognizing June 3 through June 7, 2024, as
"Code Enforcement Officials Appreciation Week" in Highlands County, Florida.

STATEMENT OF ISSUE

The Florida Association of Code Enforcement (F.A.C.E.) recognizes the first week of June as Code Enforcement
Officials Appreciation week and encourages the participation of local governments in recognition of this as well. Code
Enforcement Officials provide for the safety, health, and welfare of the citizens of our County, and they are dedicated,
well trained, and highly responsible individuals, who are proud to serve our community.

RECOMMENDED ACTION

Move to approve a Proclamation recognizing June 3 through June 7, 2024, as "Code Enforcement Officials
Appreciation Week" in Highlands County, Florida. 

FISCAL IMPACT

There is no fiscal impact.

Attachments: Proclamation for Code Enf 2024.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2619057/Proclamation_for_Code_Enf_2024.pdf


PROCLAMATION 

WHEREAS, Code Enforcement Officers provide for the safety, health, and welfare 
of the citizens in the community through the enforcement of noise, zoning, watering, 
nuisance abatement, environmental, development orders and other codes and 
ordinances: and, 

WHEREAS, Code Enforcement Officers are responsible for improving 
neighborhoods and the quality of lives of the residents in and community; and 

WHEREAS, everyday assisted by program staff, they attempt to provide quality 
customer service to the public for the betterment of the community; and,  

WHEREAS, too many times, their efforts go unnoticed, even after code 
compliance has been accomplished due to their efforts and expertise; and, 

WHEREAS, Code Enforcement Officers are dedicated, well trained, and highly 
responsible individuals who take their jobs seriously and are proud of their division and 
the local government within which they serve; and, 

WHEREAS, the Florida Association of Code Enforcement (F.A.C.E.) has declared 
the first week of June be set aside by local government to honor and recognize their Code 
Enforcement Officers; and, 

WHEREAS, the Highlands County Commission has declared the first week of 
June be set aside to honor and recognize the Code Enforcement Officers; 

NOW THEREFORE, the Highlands County Board of County 
Commissioners, Highlands County, Florida, does hereby recognize June 3rd,through 
June 7th, 2024, as CODE ENFORCEMENT OFFICERS’ APPRECIATION WEEK 
in HIGHLANDS COUNTY, FLORIDA. 

Done and adopted this 6th day of June 2024. 

BOARD OF COUNTY COMMISSIONERS OF 
HIGHLANDS COUNTY, FLORIDA  

By: 
      Kevin Roberts, Chairman 

(SEAL) 
ATTEST: 
By: 

 Jerome Kaszubowski, Clerk 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   June 4, 2024

PRESENTER: Sarah Beth Rogers, Executive Manager of Business and Economic Development

SUBJECT/TITLE: Highlands County Economic Development June 2024 Update

STATEMENT OF ISSUE

The Economic Development Office would like to provide an update to the Board of County Commissioners

RECOMMENDED ACTION

None. This is being provided for informational purposes only. 

FISCAL IMPACT

There is no fiscal impact.

Attachments: BOCC June 2024_EDC Update.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2640680/BOCC_June_2024_EDC_Update.pdf
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   June 4, 2024

PRESENTER: Chas Elliott, Motorola Solutions
Manufacturer Representative

SUBJECT/TITLE: 2024 Communication Upgrade Project, Motorola Solutions Presentation.

STATEMENT OF ISSUE

A presentation overview of the necessary communication upgrades.

RECOMMENDED ACTION

None. This is being provided for informational purposes only.

FISCAL IMPACT

There is no fiscal impact. 

Attachments: Highlands Co-2024 Communications Upgrade (1).pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2643938/Highlands_Co-2024_Communications_Upgrade__1_.pdf


Highlands County, FL
2024 Communications Upgrade Project

21



Background
Where We Are Today

Regional Communications System
Polk County hosts the master site for DeSoto, Hardee, and Highlands 
County to create a regional, four-county 800 MHz P25 radio system. 
This system supports public safety and local government agencies 
based in each County, as well as State & Federal agencies that access 
the system for interoperability.

System Upgrade Agreement
All four counties have an upgrade agreement in place, ensuring they 
are simultaneously upgraded at planned intervals to the latest version 
of software available from Motorola Solutions.

Highlands County Infrastructure
The existing Highlands County radio system was purchased in 2012 
and is comprised of (5) tower sites being controlled by a single prime 
site. The prime site is connected back to Polk County’s master site.

Highlands County Subscriber Devices
There are roughly 750 portable (handheld) and mobile (in-vehicle) 
radios provisioned for use on the system by Highlands County 
agencies. The majority of these devices were purchased in 2013. 22



Proposed Project Overview
Where We Are Going

Virtualized Redundant Prime Sites
Upgrading the existing Prime Site to a Virtualized Prime Site and 
adding a Geo-Redundant Virtualized Prime Site

End-user Subscriber Devices for the Sheriff’s Office
(260) APX N70 portable radios and associated accessories.

End-user Subscriber Devices for Fire Rescue
(115) APX NEXT XE portable radios and associated accessories
(25) APX N70 portable radios and associated accessories

23



Virtualized Redundant Prime Sites
Upgrading a site, adding a site

Serviceability
The existing prime site is a 12 year old 
hardware-driven platform that is end of life. In 
order to continue to service the prime site, it 
must be upgraded to the latest technology.

Continuity
The other counties that utilize a prime site on 
the regional system have already contracted 
or implemented their Virtualized Prime Site. 
Highlands County will need to do the same in 
order to receive software updates and remain 
a part of the regional system.

Flexibility
To add additional capacity to the radio system 
in the future,  a Virtualized Prime Site is 
required as the current hardware-driven 
platform is no longer manufactured.

Redundancy
Hot-standby configuration so that if the 
primary site fails, the redundant site takes 
control immediately. All hardware and 
software is also independently redundant at 
each site.

Software Based
Self-healing virtual voting applications are 
level loaded across all controllers and this 
allows for software-based expansions.

Smaller Footprint
Moving to a Virtualized Prime Site platform 
saves physical space, electrical current draw, 
and HVAC loading.
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Sheriff’s Office Portable Radios
(260) APX N70 and associated accessories

1. Lifecycle Refresh
The State of Florida Law Enforcement Communications Plan 
guidelines recommend replacement of portable radios every 6 
years. The current APX 6000 portable radios are 11 years old 
and end of life.

2. Coverage Enhancements
Utilizing integrated broadband technology in the device to 
extend coverage beyond the regional system’s coverage.

3. 9-1-1 Integration
Further leveraging the integrated broadband technology to 
report the device’s location at a <10 second cadence and the 
ability to overlay that location onto the 9-1-1 map.

4. Situational Awareness
A mapping interface on the front-display of the radio shows 
surrounding units that the user is authorized to see.

5. Encryption
AES-256 bit encryption with multiple key operation.
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Fire Rescue Portable Radios
(115) APX NEXT XE and associated accessories 
  (25) APX N70 and associated accessories

1. Purpose-built
Highly ruggedized with exaggerated buttons and knobs, 
designed for use with fire gloves.

2. Intrinsically Safe
Designed to go into hazardous areas by preventing sparks 
and keeping temperatures low to prevent ignition.

3. IP68 Water Resistance
Submersibile up to 2 meters for 4 hours.

4. Capacitive Touch Technology
Usable with gloves up to 4 mm thick. Resistant to false 
actuation from water, dirt, and grease.

5. Mission-critical Lifeline
High dynamic range microphones, coupled with an advanced 
adaptive audio engine, increase intelligibility in high noise 
environments.
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Thank you
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   June 4, 2024

PRESENTER: Clerk of Courts Accounting Manager Jackie Gabrus

SUBJECT/TITLE: Presentation of Interim Financial Report of Key Operating Performance
Measures for the 2nd Quarter of Fiscal Year 2024, (as of March 31, 2024).

STATEMENT OF ISSUE

Presentation of the Interim Financial Report of Key Operating Performance Measures as of March 31, 2024.

RECOMMENDED ACTION

Move to accept into the record the presentation of the Interim Financial Report of Key Operating
Performance Measures, as of March 31, 2024.

Attachments: Q2 2024 BCC Quarterly Financial Report.pdf
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Jerome Kaszubowski, Clerk

Highlands__   __
County Florida

ClerkofCourts

INTERIM FINANCIAL REPORT 
OF KEY OPERATING 

PERFORMANCE MEASURES AS OF 

(UNAUDITED)
March 31, 2024
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Jerome Kaszubowski, Clerk
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Jerome Kaszubowski, Clerk

REVENUE – SPECIAL REVENUE FUNDS
BUDGET – TO – ACTUAL

(In Millions)
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Jerome Kaszubowski, Clerk

(UNAUDITED)

Balance Interest
Rate

Final 
Payment Holder of Note

Public Improvement Revenue Note, Series 
2019 (Fund 151)

$ 4,450,000.00 2.08% August 1, 2034 Truist Original Amount
$5,500,000.00
Dated – September 19, 2019

ISS Refunding Revenue Note, 2021 (Fund 
151)

15,914,000.00 1.52% November 1, 2033 Regions Capital 
Advantage, Inc.

Original Amount
$21,614,000.00
Dated – November 10, 2021

LONG-TERM DEBT 
GOVERNMENTAL FUNDS
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Jerome Kaszubowski, Clerk

RESERVE FOR CONTINGENCY
CHANGES DURING FISCAL YEAR

(UNAUDITED)

Budget 
Amendment Amount Description

Date
Approved

23-24-004 $     (13,621.00) Adjust Supervisor of Elections' Budget for FRS and State Changes 10/3/2023

23-24-004 (36,690.00) Adjust Property Appraiser's Budget for FRS and State Changes 10/3/2023

23-24-019 (20,388.00) Realign Budget for (3) Building Department Vehicles 12/5/2023

23.24-021 30,418.00 Realign Budget for VOCA Match No Longer Required 12/5/2023

23-24-033 (25,000.00) Realign Budget for Critical Infrastructure Septic Tank Remediation Plan 1/18/2024

23-24-044 (61,700.00) Realign Budget for Code Enforcement Abatement Increases 2/6/2024

23-24-053 (4,500.00) Realign Budget for Joey Barfield Memorial on Panther Parkway 2/20/2024
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LANDFILL CLOSURE LIABILITY
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(In Millions)

124% 126% 124% 126% 130% 139%
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Jerome Kaszubowski, Clerk

FUND SUMMARY 

(UNAUDITED)

Fund Percent Collected / Billed

General 87% 37  Percentage Points Above Target

Special Revenue 36% 14  Percentage Points Below Target

Solid Waste 78% 28  Percentage Points Above Target

Energy Recovery 14% 36  Percentage Points Below Target

Fund Percent Expended & Encumbered

General 51% 1  Percentage Points Above Target

Special Revenue 33% 17  Percentage Points Below Target

Solid Waste 22% 28  Percentage Points Below Target

Energy Recovery 9% 41  Percentage Points Below Target

REVENUES

EXPENDITURES

Percentage Points Above/ Below Target of 50%

Percentage Points Above/ Below Target of 50%

2nd QUARTER
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Jerome Kaszubowski, Clerk

BOCC INVESTMENT PORTFOLIO

(UNAUDITED)

As of March 31, 2024

$214,744 
0%

$21,721,653 
13%

$20,000,000 
12%

$16,643,832 
10%

$108,127 
0%

$16,129,722 
9%

$47,705,475 
28%

$15,758,393 
9%

$13,784,397 
8%

$19,787,753 
11%

JP Morgan Chase
(earning 0.00%)

Truist
(earning 1.75%)

TD Bank - Certificates of Deposit
(earning 5.16-5.56%)

FL PRIME
(earning 5.52%)

FLGIT Short-Term Bond
(earning 4.65%)

FLGIT Day-To-Day
(earning 5.44%)

FL PALM
(earning 5.44-5.90%)

FL CLASS
(earning 5.41%)

FL SAFE
(earning 4.63-5.38%)

FL FIT
(earning 5.52%)

TOTAL:  $171,854,096
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Jerome Kaszubowski, Clerk

(UNAUDITED)

BOCC INVESTMENT PORTFOLIO
As of March 31, 2024

 Book Value  Market Value 
 General Ledger 

Balance 
 Statement 

Balance 30-day 12-Month Quarter YTD
JP Morgan Chase - Cigna 317,148.12$            214,743.52$            0.000% 0.000% -$                      -$                      -$                     
Truist Bank - Clearing 21,409,481.21        21,687,673.86        0.146% 1.750% 89,402.10           212,387.22         10,280.67          
Truist Bank - Sweep 33,978.92                33,978.92                0.146% 1.750% 119.10                 258.54                 321.94                
TD Bank - Certificate of Deposit -                             -                             0.442% 5.300% -                        35,498.74           -                       
TD Bank - Certificate of Deposit 10,000,000.00        10,000,000.00        0.463% 5.560% 138,240.44         278,382.91         -                       
TD Bank - Certificate of Deposit -                             -                             0.467% 5.600% 22,246.57           92,821.92           -                       
TD Bank - Certificate of Deposit 10,000,000.00        10,000,000.00        0.430% 5.160% -                        -                        -                       
FL PRIME 16,643,832.36        16,643,832.36        0.469% 5.520% 235,465.75         423,443.63         -                       
FLGIT - Short-Term Bond 108,126.65              108,126.65              0.508% 4.649% 898.12                 3,514.41              -                       
FLGIT - Day to Day Fund 16,129,722.37        16,129,722.37        0.463% 5.440% 213,236.65         293,938.95         -                       
FL PALM 25,425,475.55        25,425,475.55        0.453% 5.440% 304,065.09         361,572.48         -                       
FL PALM Term -                             -                             0.450% 5.400% -                        42,290.78           -                       
FL PALM Term -                             -                             0.438% 5.250% -                        32,362.98           -                       
FL PALM Term -                             -                             0.467% 5.600% -                        30,022.61           -                       
FL PALM Term -                             -                             0.467% 5.600% 41,913.02           41,913.02           -                       
FL PALM Term -                             -                             0.437% 5.240% 84,629.60           84,629.60           -                       
FL PALM Term 8,630,000.00          8,630,000.00          0.492% 5.900% -                        -                        -                       
FL PALM Term 7,650,000.00          7,650,000.00          0.483% 5.800% -                        -                        -                       
FL PALM Term 6,000,000.00          6,000,000.00          0.483% 5.800% -                        -                        -                       
FL CLASS 15,758,392.95        15,758,392.95        0.459% 5.407% 211,493.84         403,264.46         -                       
FL SAFE - Stable NAV 13,659,513.23        13,659,513.23        0.448% 5.377% 181,792.75         365,233.17         -                       
FL SAFE - Variable NAV 124,883.44              124,883.44              0.393% 4.630% 1,145.31              3,391.46              -                       
FL FIT - Cash Pool 19,787,753.10        19,787,753.10        0.469% 5.520% 235,925.62         307,340.33         -                       

171,678,307.90$   171,854,095.95$   0.422% 5.017% 1,760,573.96$   3,012,267.21$               10,602.61 

Benchmark 0.438% 5.260%
Above/(Below) Benchmark -0.016% -0.243%

Investment

Rate of Return Investment Earnings

Quarterly Fees
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Jerome Kaszubowski, Clerk

(UNAUDITED)

BOCC INVESTMENT 
PORTFOLIO ISSUER LIMITATIONS

As of March 31, 2024
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(UNAUDITED)

BOCC INVESTMENT 
PORTFOLIO TYPE LIMITATIONS

As of March 31, 2024
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$1,379,293 
85%

$189,803 
12%

$54,530 
3%

Health
Dental
Wellness

EMPLOYEE BENEFIT FUND
FUND BALANCE

(UNAUDITED)

Total:  $1,623,626

As of March 31, 2024
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   June 4, 2024

PRESENTER: Jonathan Harrison, Road & Bridge Director

SUBJECT/TITLE: Request adoption of Resolution 23-24-121 for Budget Amendment 23-24-113 to
realign unused funds from Transportation Trust Construction Projects to General
Fund Building Project #20077. 

STATEMENT OF ISSUE

Budget Amendment 23-24-113 is hereby approved and authorized to transfer funds from Project 19036 (Old Traffic
Ops Bldg) and Project 20065 (R&B Security Workstation) in the amounts of $50,000.00 and $10,276.18,
respectively, in Fund 151 (Infrastructure Surtax) to accommodate a shortage of funds needed for the Road and Bridge
facility Project #20077 (R&B Building Expansion-ARPA) in the amount of $60,275.18. The building renovation funds
will assist in completing the Unit 2 Expansion which began as an ARPA project to increase occupancy and usability of
the maintenance facility. The remaining R&B Security funding will be utilized to cover like-kind IT infrastructure costs of
the expansion. To fully supplement the shortage of Project #20077, additional funds will be reappropriated at a later
date from other closed projects.

RECOMMENDED ACTION

Move to adopt Resolution 23-24-121 for Budget Amendment 23-24-113 to realign unused funds from
Transportation Trust Construction Projects to General Fund Building Project #20077. 

FISCAL IMPACT

No fiscal impact to Fund 151 (Infrastructure Surtax). Merely transferring funds needed for the Road and Bridge facility
Project #20077 (R&B Building Expansion-ARPA) in the amount of $60,275.18 with a net fiscal impact of $0.00.

Attachments: 23-24-113 Proj 19036, 20065 Xfer to Proj 20077 R&B Bldg Expansion (BA).pdf
23-24-113R Proj 19036, 20065 Xfer to Project 20077 R&B Bldg Expansion (Resolution).pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2643910/23-24-113_Proj_19036__20065_Xfer_to_Proj_20077_R_B_Bldg_Expansion__BA_.pdf
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DATE: SUBMITTED BY:

FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
*list additional cost centers on reverse side of form

REASON:

CE USE ONLY

OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION: ITEM TO ITEM
Board  Approved Denied RESERVE

Denial County Administrator  Approved Denied XX BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:

DATE: / /
Signature: Posted by Clerk:

Form Revised 08/05/2020

BOARD OF COUNTY COMMISSIONERS

(Transfers over $5,000 require Board approval)
Road and Bridge

4102A

PAGE 1 of 2

151

5/7/2024

BUDGET AMENDMENTS

Local Govt Infrastructure Surtax

Transportation Projects, EmergencySEE BELOWSEE BELOW

INCREASEACTIVITY BUDGET REVISED BUDGETDECREASETYPE FUND COST CENTER ACCOUNT ACCOUNT NAME

E 151 56200Z
Project Capital 
Infrastructure

E
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Project Capital 
Infrastructure

R 151 3999100Z
Project Fund Bal 

Forward

R 151 3999100Z

0.0050,000.0019036 50,000.00

74,080.3910,276.1820065

0.00

4102A151 56300ZE

23-24-113
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RESOLUTION NO. 23-24-121 
 

A RESOLUTION OF HIGHLANDS COUNTY, FLORIDA 
PERTAINING TO BUDGET AMENDMENT 23-24-113 TO 
THE LOCAL GOVT INFRASTRUCTURE SURTAX FUND; 
PROVIDING FOR LEGISLATIVE FINDINGS AND INTENT; 
PROVIDING FOR APPROVAL OF BUDGET AMENDMENT; 
PROVIDING FOR THE IMPLEMENTATION OF 
ADMINISTRATIVE ACTIONS; PROVIDING A SAVINGS 
CLAUSE; PROVIDING FOR SCRIVENER’S ERRORS; 
PROVIDING FOR CONFLICTS; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 
 

 
 WHEREAS, Florida Statutes, Section 129.06, (Execution and Amendment of 
Budget) provides that the Board of County Commissioners may by resolution amend its 
budget; and 
 

WHEREAS, Highlands County has determined that the following budget 
amendment is necessary and proper within the Local Govt Infrastructure Surtax Fund. 
 

NOW, THEREFORE, BE IT RESOLVED BY HIGHLANDS COUNTY, FLORIDA 
AS FOLLOWS: 

 
SECTION 1.  Legislative Findings and Intent. Highlands County has 

complied with all requirements and procedures of Florida law in processing this 
Resolution.  The above recitals are hereby adopted. 

 
SECTION 2.  Approval of Budget Amendment.  Budget Amendment     

23-24-113 is hereby approved and authorized to transfer funds from Project 19036 (Old 
Traffic Ops Bldg) and Project 20065 (R&B Security Workstation) in the amounts of 
$50,000.00 and $10,276.18, respectively, in Fund 151 (Infrastructure Surtax) to 
accommodate a shortage of funds needed for the Road and Bridge facility Project #20077 
(R&B Building Expansion-ARPA) in the amount of $60,275.18 with a net fiscal impact of 
$0.00. 

 
SECTION 3.  Implementation of Administrative Actions. The County 

Administrator is hereby authorized and directed to take such action as may be deemed 
necessary and appropriate in order to implement the provisions of this Resolution.  The 
County Administrator may, as deemed appropriate, necessary and convenient, delegate 
the powers of implementation as herein set forth to such County employees as deemed 
effectual and prudent. 

 
SECTION 4.  Savings Clause.  All prior actions of Highlands County 

pertaining to the budget amendment approved hereby, as well as any and all matters 
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relating thereto, are hereby ratified and affirmed consistent with the provisions of this 
Resolution. 

 
SECTION 5.  Scrivener’s Errors.  Typographical errors and other matters 

of a similar nature that do not affect the intent of this Resolution, as determined by the 
County Administrator and County Attorney, may be corrected. 

 
SECTION 6.  Conflicts.  All Resolutions or parts of Resolutions in conflict 

with any of the provisions of this Resolution are hereby repealed. 
 
SECTION 7.  Severability.  If any Section or portion of a Section of this 

Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to 
invalidate or impair the validity, force, or effect of any other Section or part of this 
Resolution. 

 
SECTION 8.  Effective Date. This Resolution shall take effect immediately 

upon adoption. 
 

PASSED AND ADOPTED this 4th day of June 2024.  
 

HIGHLANDS COUNTY, FLORIDA 
     

 
 

By: _____________________________      
      Kevin J. Roberts, Chairperson  

 
 

 
ATTEST:  
 
 
______________________________________  
Jerome Kaszubowski, Clerk of Court 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   June 4, 2024

PRESENTER: Brandon Gunn, Parks & Facilities Director

SUBJECT/TITLE: Request approval of Budget Amendment 23-24-057 and Interlocal Agreement
pursuant to the Recreation & Parks Advisory Committee's (RPAC)
recommendation of a Funding Request from the City of Sebring for the
renovation of dugouts, ball field fencing and shades for bleachers at the Max
Long Recreation Complex, with the stipulation that the City of Sebring has 5 days
to approve the agreement in its exact form with no revisions, otherwise the
agreement will be null and void and have no further force or effect.

STATEMENT OF ISSUE

The Recreation and Parks Advisory Committee met on February 15, 2024, to discuss a Funding Request application
submitted by the City of Sebring.  The request is to reimburse up to $126,301.00 for the total cost of $252,602.  This
will be a 50/25/25 split - 50% RPAC funds of $126,301, a 25% contribution from Sebring Youth Baseball of
$63,150.50, and a 25% City of Sebring contribution of $63,150.50.  This project will replace six (6) of the existing
dugouts that are made of block walls which retain water and heat, posing health risks; and seven (7) new shades over
existing bleachers at the Max Long Recreation Complex.  It will also include fence improvements for six (6)
baseball/softball fields that are currently loose, bent and out of position that could injure players.

RECOMMENDED ACTION

Move to approve Budget Amendment 23-24-057 and Interlocal Agreement pursuant to the Recreation &
Parks Advisory Committee's (RPAC) recommendation of a Funding Request from the City of Sebring for the
renovation of dugouts, ball field fencing and shades for bleachers at the Max Long Recreation Complex,
with the stipulation that the City of Sebring has 5 days to approve the agreement in its exact form with no
revisions, otherwise the agreement will be null and void and have no further force or effect.

FISCAL IMPACT

The fiscal impact is to transfer $126,301.00 within Fund 151 (Infrastructure Surtax) from cost center 6101A
(Recreational Dept), account 56300 (Improvements Other Than) to account 58100Z, (Aid to Govt Agency Project) for
Project 23054 (Max Long Dugouts, Fence and Shade Improvements). 

Attachments: 23-24-057 Proj 23054 Max Long Improvements_Allocating Funds.pdf
Interlocal agreement - City of Sebring Max Long Renovations.pdf
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 INTERLOCAL AGREEMENT 
 BETWEEN HIGHLANDS COUNTY 
 AND  

THE CITY OF SEBRING 
FOR 

RENOVATIONS TO  DUGOUTS, FENCING AND SUNSHADES  
AT THE MAX LONG RECREATION COMPLEX 

 
This Interlocal Agreement (hereinafter referred to as the “Interlocal Agreement”) 

is made by and between HIGHLANDS COUNTY, a political subdivision of the State of 
Florida, 600 South Commerce Avenue, Sebring, Florida 33870 (hereinafter referred to 
as the “COUNTY”) and the CITY OF SEBRING, a Florida municipal Corporation, 368 
South Commerce Avenue, Sebring Florida, 33870 (hereinafter referred to as the 
“CITY”). 
 

WITNESSETH: 
 

 WHEREAS, Florida Statutes, Section 163, permits local government units to 
make the most efficient use of their powers by enabling them to cooperate with one 
another to provide services in a manner and pursuant to forms of governmental 
organization that will accord best with factors influencing the needs and development of 
their local community; and  
 

WHEREAS, the COUNTY and the CITY cooperate and work together for the 
purpose of funding for the maintenance of certain recreational facilities within the 
County; and 
 
 WHEREAS, the COUNTY and the CITY have determined it is in their best 
interest to enter into an interlocal agreement for the purpose of allocating the funds 
necessary for renovations to six dugouts, improvements for fencing for six baseball & 
softball fields, and installation of seven sunshades for existing bleachers at the Max 
Long Recreation Complex, located at 3200 Lakewood Rd., Sebring, FL 33875. 
 
 NOW, THEREFORE, for and in consideration of the mutual covenants and 
conditions contained herein, the COUNTY and the CITY hereby agree as follows: 
 
1. Recitals.  The above recitals are true and correct and incorporated herein. 
 
2. Purpose.  The purpose of this Interlocal Agreement is to provide for cooperative 
funding for renovations to six dugouts, improvements for fencing for six baseball & 
softball fields, and installation of seven sunshades for existing bleachers at the Max 
Long Recreation Complex, located at 3200 Lakewood Rd., Sebring, FL 33875 (herein 
referred to as the “Project”).  

 
3. Procurement.  The parties agree that the CITY shall be responsible for all 
bidding, contracting and supervision of the Project.  The CITY agrees to follow its 
adopted procedures for the awarding of contracts for work of this nature.  The CITY is 
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responsible for obtaining all permits, licenses, agreements, leases, etc. required for the 
Project. 

 
4. Terms.   

 
A. The COUNTY agrees to reimburse the CITY the verifiable costs for the 

Project in the amount of ONE HUNDRED TWENTY-SIX THOUSAND 
THREE HUNDRED ONE DOLLARS AND ZERO CENTS ($126,301.00), 
in infrastructure funds set aside for recreation and the COUNTY shall have 
no obligation to pay any costs beyond this maximum amount.  The CITY 
shall be the lead party to this Interlocal Agreement and shall pay all 
Project costs prior to requesting reimbursement from the COUNTY.  The 
CITY and COUNTY understand and agree that the CITY shall be 
responsible for all Project costs not reimbursed by the COUNTY pursuant 
to this Interlocal Agreement and for any expenditures which are not for 
infrastructure as defined in Section 212.055(2), Florida Statutes. 

 
B. This Interlocal Agreement shall become effective upon the execution by 

the CITY and the COUNTY. 
 

C. This Interlocal Agreement expires 24 months from date of execution.  Any 
financial obligations on the part of the COUNTY shall become null and 
void upon the date of expiration and any unexpended COUNTY funds 
shall revert back into the appropriate infrastructure account. 

 
5. Accounting.  The CITY shall document all expenditures of public money in detail 
sufficient for a proper pre-audit and post-audit report.  The CITY shall retain all records 
for supporting Project costs for three (3) years after the fiscal year in which the final 
payment was released by the CITY, or until final resolution of matters resulting from any 
litigation, claim, or audit that started prior to the expiration of the three (3) year record 
retention period. 
 
6. Inspections/Audits.  The COUNTY reserves the right to inspect the Project, as 
well as the right to audit any and all financial records pertaining to the Project at any 
reasonable time.  This Interlocal Agreement can be unilaterally canceled by the 
COUNTY if the CITY refuses to allow public access to all documents, papers, letters, or 
other material made or received in conjunction with this Interlocal Agreement pursuant 
to the provisions of Chapter 119, Florida Statutes.  Following receipt of an audit report 
identifying any reimbursement due the COUNTY, the CITY will be allowed a maximum 
of sixty (60) days to submit additional documentation to offset the amount identified or to 
return the amount due. 
 
7. Terminate.  The COUNTY shall have the right to terminate this Interlocal 
Agreement and demand refund of all funds for the CITY’s non-compliance with the 
terms and conditions of this Interlocal Agreement if the CITY fails to cure such material 
non-compliance within ten (10) days after receiving notice thereof from the COUNTY or 
within such additional time as the COUNTY may allow.  If the CITY fails to cure such 
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material non-compliance within the time allowed, the CITY agrees to return those funds 
to the COUNTY within sixty (60) days after the termination and demand for refund by 
the COUNTY. 
 
8. E-verify.  The CITY recognizes that employment of unauthorized aliens is a 
violation of Federal Law.  To ensure compliance with the law the CITY shall:  
 

A.   Utilize the U.S. Immigration and Customs Enforcement E-Verify System to 
determine employment eligibility of all new hires and validation of Social 
Security numbers.  

B.   Require all contractors and subcontractors working on behalf of the CITY on 
projects that will be submitted for reimbursement pursuant to this Interlocal 
Agreement to: (i) include, and to require the inclusion of, this paragraph 16, 
substituting the name of the contractor or subcontractor for the word CITY, in 
each contract and subcontract for work that will be submitted for payment 
reimbursement pursuant to this Interlocal Agreement and (ii) supply to the 
CITY documented proof that the contractor or subcontractor is enrolled in the 
E-verify System to verify employment eligibility of its employees. 

 
9. Default.  Upon the occurrence of any event of default by the CITY, all obligations 
on the part of the COUNTY to make any further payments of funds pursuant to this 
Interlocal Agreement shall if the COUNTY so elects, terminate, but the COUNTY may 
make any payments or parts of payments after the happening of any event of default 
without thereby waiving the right to exercise any remedy which it may have without 
becoming liable to make any further payment. 
 
10.    Indemnification and Sovereign Immunity. 

 
A. As to any legal action brought by persons or entities who are not a party to 

this Interlocal Agreement, to the extent permitted by law, the CITY agrees to 
be liable for any and all damages, losses, and expenses incurred by the 
COUNTY, caused by the acts and/or omissions of the CITY arising out of or 
in any way connected with this Interlocal Agreement or any future 
modifications hereof.  For acts or omissions caused by the CITY, the CITY 
shall defend and hold the COUNTY harmless from any and all legal actions, 
claims, demands by any person, arising out of or in any way connected with 
this Interlocal Agreement or any future modifications hereof. 

 
B. As to any legal action brought by persons or entities who are not a party to 

this Interlocal Agreement, to the extent permitted by law, the COUNTY agrees 
to be liable for any and all damages, losses, and expenses incurred by the 
CITY, caused by the acts and/or omissions of the COUNTY arising out of or 
in any way connected with this Interlocal Agreement or any future 
modifications hereof. For acts or omissions caused by the COUNTY, the 
COUNTY shall defend and hold the CITY harmless from any and all legal 
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actions, claims, demands by any person, arising out of or in any way 
connected with this Interlocal Agreement or any future modifications hereof. 

 
C. The COUNTY and the CITY expressly retain all rights, benefits, and 

immunities of sovereign immunity in accordance with Section 768.28, Florida 
Statutes.  Notwithstanding anything set forth in any section, article or 
paragraph of this Interlocal Agreement to the contrary, nothing in this 
Interlocal Agreement shall be deemed as a waiver of sovereign immunity or 
limits of liability which may have been adopted by the Florida Legislature or 
may be adopted by the Florida Legislature, and the cap on the amount and 
liability of the COUNTY or CITY for damages, attorney fees and costs, 
regardless of the number or nature of claims in tort, equity or contract, shall 
not exceed the dollar amount set by the Florida Legislature for tort.  Nothing 
in this Interlocal Agreement shall inure to the benefit of any third party for the 
purpose of allowing any claim against the COUNTY or the CITY which would 
otherwise be barred under the Doctrine of Sovereign Immunity or operation of 
law. 

 
11.  Entire Agreement.  This Interlocal Agreement, and any amendments hereto, 
constitutes the entire Agreement between the parties relating to the specific matters set 
forth herein, and no other prior agreements or understandings shall have any force or 
affect whatsoever on this Interlocal Agreement or the parties hereto. 

 
12. Notice.  The parties hereto agree and understand that written notice, mailed or 
delivered to the last known mailing address, shall constitute sufficient notice to the 
COUNTY and to the CITY.  All notices required and/or made pursuant to this Interlocal 
Agreement to be given to the COUNTY and the CITY shall be in writing and given by 
way of hand delivery or the United States Postal Service, first class mail, postage 
prepaid, addressed to the following addresses of record: 
 
  COUNTY:  Highlands County 
     Attention: County Administrator 
     600 South Commerce Avenue 
     Sebring, Florida 33870  
 
  CITY:   City of Sebring 
     Attention: CITY Manager 
     368 South Commerce Avenue 
     Sebring, Florida 33870  
 
13. Governing Law and Venue.  The laws of the State of Florida shall govern all 
aspects of this Interlocal Agreement.  In the event it is necessary for either party to 
initiate legal action regarding this Interlocal Agreement, venue shall lie in Highlands 
County, Florida.  
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14. Waiver.   Failure of the parties to insist upon strict performance of any of the 
covenants, terms, provisions, or conditions of this Interlocal Agreement or to exercise 
any right of option herein contained, shall not be construed as a waiver or a 
relinquishment for the future of any such covenant, term, provision, or condition, or right 
of election, but same shall remain in full force and effect.  

 
15. Amendment.  The covenants, terms, and provisions of this Interlocal Agreement 
may be modified by way of a written instrument, mutually accepted by the parties 
hereto.  In the event of a conflict between the covenants, terms, and/or provisions of this 
Interlocal Agreement and any written Amendment(s) hereto, the provisions of the latest 
executed instrument shall take precedence.  
 
16. Severability.  All clauses found herein shall act independently of each other.  If a 
clause is found to be illegal or unenforceable, it shall have no effect on any other 
provision of this Interlocal Agreement. It is understood by the parties hereto that if any 
part, term, or provision of this Interlocal Agreement is by the courts held to be illegal or 
in conflict with any law of the State of Florida or the United States, the validity of the 
remaining portions or provisions shall not be affected, and the rights and obligations of 
the parties shall be construed and enforced as if the Interlocal Agreement did not 
contain the particular part, term, or provision held to be invalid.  If necessary, to 
preserve the intent of the parties, the parties shall negotiate in good faith to amend this 
Interlocal Agreement, adopting a substitute provision for the one deemed invalid or 
unenforceable that is legally binding and enforceable.  Nothing in this Interlocal 
Agreement shall be construed to benefit any person or entity not a party to this 
Interlocal Agreement. 

 
17. Joint Negotiations.  This Interlocal Agreement shall be construed as resulting 
from joint negotiation and authorship.  No part of this Interlocal Agreement shall be 
construed as the product of any one of the parties hereto. 

 
18.  Recording.   The COUNTY shall record this Interlocal Agreement as required by 
the Florida Interlocal Cooperation Act of 1969 immediately following the execution by all 
of the parties, and thereafter provide a copy evidencing recordation to the CITY. 
 
 

(Signatures on following page) 
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IN WITNESS WHEREOF, this Interlocal Agreement is hereby effective on the date 
signed by the last party.   
 

HIGHLANDS COUNTY, a political subdivision of 
the State of Florida  
 
By:________________________________ 
       Kevin Roberts, Chairman 
 
Dated:______________________________ 

Attest: 
 

_____________________________ 
Jerome Kaszubowski, Clerk of Court 

 
 
 

CITY OF SEBRING 
 
 

By:____________________________ 
        John Shoop, Mayor 
 
Dated: _________________________ 

Attest: 
 

____________________________________   
CITY Clerk 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   June 4, 2024

PRESENTER: Sherri Bennett, HR Manager

SUBJECT/TITLE: Request approval of an Agreement with RSC INSURANCE BROKERAGE,
INC. d/b/a RISK STRATEGIES COMPANY, f/k/a Gehring Group, Inc as Agent
of Record for Health Benefits.

STATEMENT OF ISSUE

The original contract with the Gehring Group was solicited under RFP 18-025 and has served as the Insurance Agent of
Record for Health Benefits beginning June 19, 2018, expiring June 19, 2024.  Gehring has undergone a name change to
RSC INSURANCE BROKERAGE, INC. d/b/a RISK STRATEGIES COMPANY.  The request is to move forward
with an Agreement with RSC based on Purchasing Manual exemption 17 allowing waiver of solicitation process for
insurance related services.   It agreement is in the best interest of the County to continue with RSC at the same services
and pricing agreed upon in the contract dated June 19, 2018 with Gehring for another five (5) years.

RECOMMENDED ACTION

Move to approve a five (5) year contract with RSC INSURANCE BROKERAGE, INC. d/b/a RISK
STRATEGIES COMPANY, f/k/a Gehring Group, effective June 20, 2024 and expiring June 19, 2029, as
Insurance Agent of Record for Employee Health Benefits. 

FISCAL IMPACT

There is no fiscal impact.

Attachments: Agreement RSC fka Gehring Group apv by lgl 5-2024.pdf
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   June 4, 2024

PRESENTER: Leah Sauls, Development Services Director

SUBJECT/TITLE: Request approval of the Agreement with Madden Media to perform Website
design, creation and maintenance services for Visit Sebring. 

STATEMENT OF ISSUE

The Tourist Development Council (TDC) included in their FY23 plans to design and build out a new website for Visit
Sebring. Having built a relationship with Madden Media through their Digital Marketing & Content Storytelling and
Travel Guide Design services for Visit Sebring, the TDC has also elected to procure Madden Media's services for the
design and build out of the new website for Visit Sebring. 

RECOMMENDED ACTION

Move to approve the Agreement with Madden Media to perform Website design, creation and maintenance
services for Visit Sebring. 

FISCAL IMPACT

There is no fiscal impact to Fund 152 (Tourist Development Trust) or the overall budget. The total contract cost for
design and creation of the Website with Madden Media is $84,460.00. This item was planned for and budgeted in the
Tourist Development Division's budget for fiscal year 2023-2024 and will be paid from Fund 152 (Tourism
Development), Cost Center 5305 (Marketing and Promotions), Account 54800 (Promotional Activities). 

Attachments: Visit Sebring-Madden_Piggyback_May 20 2024 (002).pdf
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AGREEMENT 
 
 THIS AGREEMENT is made by and between HIGHLANDS COUNTY, Florida, a 
political subdivision of the State of Florida, 600 South Commerce Avenue, Sebring, Florida 
33870, hereinafter referred to as the “COUNTY”, and MADDEN PREPRINT MEDIA LLC, 31 
North 6th Avenue, Suite 105-157, Tucson, Arizona 85701, hereinafter referred to as the 
“CONTRACTOR”. 
 

W I T N E S S E T H: 
 

WHEREAS, the COUNTY has determined that it is in its best interest to make a 
purchase, utilizing that Professional Services Agreement between the County of Alachua, Florida 
and the CONTRACTOR, dated November 16, 2023, attached hereto as Exhibit “A”, and made a 
binding part hereof by this reference, hereinafter referred to as the “Cooperative Contract”, 
which was competitively solicited for and negotiated by the County of Alachua through RFP 23-
399; and, 
 

WHEREAS, the CONTRACTOR has exhibited by its response to the solicitation that it 
is capable of providing the services required by the COUNTY; and, 
 
 NOW, THEREFORE, in consideration of the mutual covenants, terms and provisions 
contained herein, the parties agree as follows:  
  
SECTION 1.  TERM. 

This Agreement is effective on the date of execution by the COUNTY and continues until 
the completion by CONTRACTOR, which shall be no later than January 31, 2025, and 
acceptance by the COUNTY, of the redesign/build out of the Visit Sebring, Highlands County 
website (https://www.visitsebring.com) (hereinafter referred to as the “Website”). 

 
Following acceptance by the COUNTY of the redesign/build out of the Website, this 

Agreement shall continue for a period of two years for yearly maintenance of the Website 
(“maintenance period”), unless earlier terminated as provided by the terms contained within the 
Cooperative Contract.  

 
Pursuant to Article 3.B., Term of the Cooperative Contract, the term of this Agreement 

may be extended for two (2) additional two (2) year terms. 
 

SECTION 2.  SERVICES AND PRICING.  
The CONTRACTOR will provide services and pricing to the COUNTY as set forth in the 

Cooperative Contract for those services necessary for the redesign/build out of the Website, as 
needed by the COUNTY.  

 
CONTRACTOR shall submit invoices to the County at the following address, unless 

otherwise directed by the County: 
 
Visit Sebring 
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501 S. Commerce Ave. 
Sebring, FL 33870 
 

SECTION 3.  CONTRACT PROVISIONS. 
 The parties hereto agree to be bound by all of the terms and conditions of the Cooperative 
Contract unless otherwise modified or specified herein.  
 
 Any reference to “County Manager” in the Cooperative Contract is substituted with 
“County Administrator” for purposes of this Agreement, any reference to “Alachua County” in 
the Cooperative Contract is substituted with “Highlands County” for purposes of this Agreement, 
any reference to “Gainesville” in the Cooperative Contract is substituted with “Sebring” for 
purposes of this Agreement, and any reference to “Professional” is substituted with 
“CONTRACTOR” for purposes of this Agreement.  

 
SECTION 4.  NOTICE. 

The parties hereto agree and understand that written notice, mailed, emailed or delivered 
to the last known mailing address, shall constitute sufficient notice to the COUNTY and the 
CONTRACTOR.  All notices required and/or made pursuant to this Agreement to be given to the 
COUNTY and the CONTRACTOR shall be in writing and given by way of the United States 
Postal Service, first class mail, postage prepaid, addressed to the following addresses of record 
with copy by electronic mail: 
 
 
 

COUNTY:  Highlands County 
   Attn: Laurie Hurner, County Administrator 
   600 South Commerce Avenue 
   Sebring, Florida 33870 
    
Copy to:  Roper, Townsend & Sutphen, P.A. 
   Sherry G. Sutphen, Esquire 
   255 S. Orange Ave, Suite 750 
   Orlando, Florida 32803 

     Ssutphen@roperpa.com 
 
  CONTRACTOR: Madden Preprint Media LLC 

Sarah Hupp Foster 
     31 N 6th Ave Suite 105-157 
     Tucson, AZ 85701 
 
SECTION 5.  APPLICABLE LAW, VENUE, JURY TRIAL. 

The laws of the State of Florida shall govern all aspects of this Agreement.  In the event it 
is necessary for either party to initiate legal action regarding this Agreement, venue shall lie in 
Highlands County, Florida.  The parties hereby waive their right to trial by jury in any action, 
proceeding or claim, arising out of this Agreement, which may be brought by either of the parties 
hereto. 
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SECTION 6.  MODIFICATION. 

The covenants, terms, and provisions of this Agreement may be modified by way of a 
written instrument, mutually accepted by the parties hereto. In the event of a conflict between the 
covenants, terms, and/or provisions of this Agreement and any written Amendment(s) hereto, the 
provisions of the latest executed instrument shall take precedence. 
 
SECTION 7.  CONFLICT. 
 To the extent of any conflict between this Agreement or a COUNTY issued Purchase 
Order related to this Agreement and the terms and conditions of Exhibit “A” attached hereto or 
any other CONTRACTOR issued invoice or the like, the terms and conditions of this Agreement 
or of any COUNTY issued Purchase Order shall prevail.   
 
SECTION 8.  FUND AVAILABILITY AND USE OF CONTRACTOR. 
 Services to be performed in accordance with this Agreement are subject to the annual 
appropriation of funds by the COUNTY.  In its sole discretion, the COUNTY reserves the right 
to forego use of the CONTRACTOR for any project which may fall within the scope of services 
listed herein. 
 
SECTION 9.  JOINT AUTHORSHIP. 

This Agreement shall be construed as resulting from joint negotiation and authorship.  No 
part of this Agreement shall be construed as the product of any one of the parties hereto. 
 
SECTION 10.      EQUAL OPPORTUNITY EMPLOYER. 

The CONTRACTOR is an Equal Opportunity Employer and will comply with all equal 
opportunity employment laws.  The CONTRACTOR will further ensure that all sub-contractors 
it utilizes in providing the services required hereunder will comply with all equal opportunity 
employment laws.    

 
SECTION 11. INDEMNIFICATION. 

The CONTRACTOR agrees to be liable for any and all damages, losses, and expenses 
incurred, by the COUNTY, caused by the acts and/or omissions of the CONTRACTOR, or any 
of its employees, agents, sub-contractors, representatives, volunteers, or the like.  The 
CONTRACTOR agrees to indemnify, defend and hold the COUNTY harmless for any and all 
claims, suits, judgments or damages, losses and expenses, including but not limited to, court 
costs, expert witnesses, consultation services and attorney’s fees, arising from any and all acts 
and/or omissions of the CONTRACTOR, or any of its employees, agents, sub-contractors, 
representatives, volunteers, or the like through and including any appeals.  Said indemnification, 
defense, and hold harmless actions SHALL NOT be limited by any required insurance coverage 
amounts and shall survive termination or natural expiration of this Agreement. 

 
SECTION 12. SOVEREIGN IMMUNITY.  
 The COUNTY expressly retains all rights, benefits and immunities of sovereign 
immunity in accordance with Florida Statutes, Section 768.28.  Notwithstanding anything set 
forth in any section, article or paragraph of this Agreement to the contrary, nothing in this 
Agreement shall be deemed as a waiver of sovereign immunity or limits of liability which may 
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have been adopted by the Florida Legislature or may be adopted by the Florida Legislature, and 
the cap on the amount and liability of COUNTY for damages, attorney fees and costs, regardless 
of the number or nature of claims in tort, equity or contract, shall not exceed the dollar amount 
set by the Florida Legislature for tort.  Nothing in this Agreement shall inure to the benefit of any 
third party for the purpose of allowing any claim against the COUNTY which would otherwise 
be barred under the Doctrine of Sovereign Immunity or operation of law. This section shall not 
limit any remedies as specifically contained in this Agreement. 

 
SECTION 13. AUDITING, RECORDS, AND INSPECTION. 

In the performance of this Agreement, the CONTRACTOR shall keep books, records, 
and accounts of all activities, related to the Agreement, in compliance with generally accepted 
accounting procedures.  Throughout the term of this Agreement, books, records, and accounts 
related to the performance of this Agreement shall be open to inspection during regular business 
hours by an authorized representative of the COUNTY and shall be retained by the 
CONTRACTOR for a period of three years after termination or completion of the Agreement, or 
until the full County audit is complete, whichever comes first.  The COUNTY shall retain the 
right to audit the books during the three-year retention period.  All books, records, and accounts 
related to the performance of this Agreement shall be subject to the applicable provisions of the 
Florida Public Records Act, Chapter 119, Florida Statutes.  The COUNTY also has the right to 
conduct an audit within sixty (60) days from the effective date of this Agreement to determine 
whether the CONTRACTOR has the ability to fulfill its contractual obligations to the 
satisfaction of the COUNTY.  The COUNTY has the right to terminate this Agreement based 
upon its findings in this audit without regard to the termination provision set forth herein. 

 
SECTION 14. PUBLIC RECORDS. 
 

A. Pursuant to Florida Statutes, Section 119.0701: 
 
IF YOU HAVE QUESTIONS REGARDING THE 
APPLICATION OF FLORIDA STATUTES, CHAPTER 119, TO 
YOUR DUTY TO PROVIDE PUBLIC RECORDS RELATING 
TO THIS CONTRACT, CONTACT THE COUNTY’S 
CUSTODIAN OF PUBLIC RECORDS: 
 
COUNTY CLERK:  GLORIA RYBINSKI   

COUNTY RECORDS MANAGER 
600 SOUTH COMMERCE AVENUE 
SEBRING, FLORIDA 33870 
TELEPHONE NUMBER: (863) 402-6836 

          HCBCCRECORDS@HIGHLANDSFL.GOV 
 

B. CONTRACTOR agrees to comply with public records laws, specifically to: 
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1. Keep and maintain public records required by the COUNTY for the scope 
of this Agreement. 

2. Upon request from the COUNTY’s custodian of public records, provide 
the COUNTY with a copy of the requested records or allow the records to 
be inspected or copied within a reasonable time at a cost that does not 
exceed the cost allowed by law. 

3. Ensure that any public records that are exempt or confidential and exempt 
from public records disclosure requirements are not disclosed, except as 
authorized by law, for the duration of the contract term and following 
completion of the contract if the CONTRACTOR does not transfer the 
records to the COUNTY. 

4. Upon completion of this contract, transfer, at no cost, to the COUNTY all 
public records in the CONTRACTOR’s possession or keep and maintain 
the public records as required by the COUNTY. If the CONTRACTOR 
transfers all public records to the COUNTY upon completion of this 
contract, the CONTRACTOR shall destroy any duplicate public records 
that are exempt or confidential and exempt from public records disclosure 
requirements. If the CONTRACTOR keeps and maintains public records 
upon completion of the contract, the CONTRACTOR shall meet all 
applicable requirements for retaining public records. All records stored 
electronically must be provided to the COUNTY, upon request, in a 
format that is compatible with the information technology systems of the 
COUNTY. 

 
SECTION 15. EMPLOYMENT ELIGIBILITY VERIFICATION.  

Pursuant to Florida Statutes, Section 448.095, and in the event performance of this 
Agreement is or will be funded using state or federal funds, the CONTRACTOR must comply 
with the Employment Eligibility Verification Program (“E-Verify Program”) developed by the 
federal government to verify the eligibility individuals to work in the United States and 48 CFR 
52.222-54 (as amended) is incorporated herein by reference. If applicable, in accordance with 
Subpart 22.18 of the Federal Acquisition Register, the CONTRACTOR shall be registered with 
and utilize the U.S. Department of Homeland Security’s E-Verify system to verify the 
employment eligibility status of all employees performing work under this Agreement as well as 
all newly hired employees. In addition, the CONTRACTOR shall require any and all 
subcontractors performing work in accordance with this Agreement to register with and utilize 
the U.S. Department of Homeland Security’s E-Verify system to verify the employment 
eligibility status of all employees performing work under this Agreement as well as all newly 
hired employees. Any such subcontractor shall provide an affidavit to the CONTRACTOR 
stating that the subcontractor does not employ, contract with or subcontract with any ineligible 
individuals and the CONTRACTOR must keep a copy of said affidavit for the duration of this 
Agreement. Violation of this section is subject to immediate termination of this Agreement by 
the COUNTY without regard to any notice otherwise required herein. In the event the COUNTY 
incurs costs as a result of the CONTRACTOR’s breach of this provision, any and all such costs 
shall be paid by the CONTRACTOR immediately upon receipt of notice of the same from the 
COUNTY. Information on registration for and use of the E-Verify Program may be obtained at 
the Department of Homeland Security website: http://www.dhs.gov/E-Verify. 
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SECTION 16. USE OF COUNTY NAME, LOGO, SEAL AND/OR FLAG  
 The CONTRACTOR may only use the COUNTY’S name, logo, seal and/or flag with the 
express written permission of the COUNTY and consistent with any COUNTY policy related to 
the same.   
 
 

(Signatures on Following Page) 
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Exhibit “A”  
Cooperative Contract between the County of Alachua, Florida and  

Madden Preprint Media LLC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

92



93



94



95



96



97



98



99



100



10
1



102



10
3



104



10
5



106



10
7



108



10
9



110



11
1



112



11
3



114



11
5



116



11
7



118



11
9



120



12
1



122



12
3



124



12
5



126



12
7



128



12
9



130



13
1



132



13
3



134



13
5



136



13
7



138



13
9



140



14
1



142



14
3



144



HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   June 4, 2024

PRESENTER: JD Langford, P.E., County Engineer

SUBJECT/TITLE: Request adoption of Resolution 23-24-118 and approval of the Florida
Department of Transportation (FDOT) Amendment to the Traffic Signal
Maintenance and Compensation Agreement as well as Exhibit “A”. 

STATEMENT OF ISSUE

On July 27, 2015, Highlands County and FDOT entered into a Traffic Signal Maintenance and Compensation
Agreement.  Attached for your signature and review is the Amendment to the Traffic Signal Maintenance and
Compensation Agreement.  Below are the amendments to the agreement paragraphs and agreement exhibits.  

1. Exhibit A is amended, superseded and replaced in its entirety with the new Exhibit A that is attached to this
amendment.

2. Paragraph 12, Page 3, Attachment 1 of the Amendment to the Agreement dated July 27, 2015 (as amended
June 12, 2023) is hereby amended to reflect that the designee of the maintaining agency as its authorized representative
is (position) County Administrator.

The County Attorney has reviewed and approved this agreement.  

RECOMMENDED ACTION

Move to adopt Resolution 23-24-118 and approve the Florida Department of Transportation (FDOT)
Amendment to the Traffic Signal Maintenance and Compensation Agreement as well as Exhibit “A”.

FISCAL IMPACT

There is no fiscal impact.

Attachments: Res. 23-24.118 - Traffic Maintenance.AMEND 9 - clean copy.pdf
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RESOLUTION NO.: 23-24-118 
 

A RESOLUTION OF HIGHLANDS COUNTY, FLORIDA 
PERTAINING TO THE TRAFFIC SIGNAL MAINTENANCE 
AND COMPENSATION AGREMENT WITH THE FLORIDA 
DEPARTMENT OF TRANSPORTATION; PROVIDING FOR 
LEGISLATIVE FINDINGS AND INTENT; PROVIDING FOR 
AUTHORIZATION TO EXECUTE AMENDMENT 9 TO 
AGREEMENT; PROVIDING FOR THE IMPLEMENTATION 
OF ADMINISTRATIVE ACTIONS; PROVIDING A SAVINGS 
CLAUSE; PROVIDING FOR SCRIVENER’S ERRORS; 
PROVIDING FOR CONFLICTS; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS, Highlands County and the Florida Department of Transportation 

(“FDOT”) entered into an Agreement for Traffic Signal Maintenance and Compensation 
dated September 30, 2002, which was renewed and expanded through the Traffic Signal 
Maintenance and Compensation Agreement dated July 27, 2015, and has been amended 
on various occasions throughout the years (collectively the “Agreement”); and 

 
WHEREAS, the Agreement contemplates annual revisions to the Exhibit “A” list of 

traffic signals and other devices which are maintained by the County as part of the 
Agreement; and 

 
WHEREAS, from time-to-time FDOT determines that additional revisions are 

needed beyond changes to Exhibit “A”; and  
 

WHEREAS, Highlands County has determined that in order to promote efficient 
government operations, it is in its best interest and the interest of the travelling public to 
authorize the amendments to the Agreement as well as requested amendments to Exhibit 
“A,” as set forth in Amendment 9. 

  
NOW, THEREFORE, BE IT RESOLVED BY HIGHLANDS COUNTY, FLORIDA 

AS FOLLOWS: 
 

SECTION 1. Legislative Findings and Intent. Highlands County has 
complied with all requirements and procedures of Florida law in processing this 
Resolution. The above recitals are hereby adopted. 
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 SECTION 2.  Authorization to Execute Amendment 9 to Agreement.  The 
County hereby approves Amendment 9 to the Agreement attached hereto as Exhibit “A” 
and authorizes the Chairman, or Vice-Chairman, to execute Amendment 9 to the Agreement 
on behalf of Highlands County. 
  

SECTION 3. Implementation of Administrative Actions. The County 
Administrator is hereby authorized and directed to take such action as may be deemed 
necessary and appropriate in order to implement the provisions of this Resolution. The 
County Administrator may, as deemed appropriate, necessary and convenient, delegate 
the powers of implementation as herein set forth to such County employees as deemed 
effectual and prudent. 

 
SECTION 4. Savings Clause. All prior actions of Highlands County 

pertaining to Amendment 9 to the Traffic Signal Maintenance and Compensation 
Agreement with FDOT, as well as any and all matters relating thereto, are hereby ratified 
and affirmed consistent with the provisions of this Resolution. 

 
SECTION 5. Scrivener’s Errors. Typographical errors and other matters 

of a similar nature that do not affect the intent of this Resolution, as determined by the 
County Administrator and County Attorney, may be corrected. 

 
SECTION 6. Conflicts. All Resolutions or parts of Resolutions in conflict 

with any of the provisions of this Resolution are hereby repealed. 
 

SECTION 7. Severability. If any Section or portion of a Section of this 
Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to 
invalidate or impair the validity, force, or effect of any other Section or part of this 
Resolution. 

 
SECTION 8. Effective Date. This Resolution shall take effect immediately 

upon adoption. 
 

PASSED AND ADOPTED this  ___ day of _____________ , 2024. 
 
 
       HIGHLANDS COUNTY, FLORIDA 
 
 

       _________________________ 
       Kevin Roberts, Chairperson 
 
ATTEST: 

 

____________________________________ 
 Jerome Kaszubowski, Clerk of Court 
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EXHIBIT “A” 

Amendment 9 to Agreement 
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

AMENDMENT TO THE TRAFFIC SIGNAL MAINTENANCE  
AND COMPENSATION AGREEMENT 

 
 

CONTRACT NO.  ARX96 
FINANCIAL PROJECT NO.  412671-1-88-01 

F.E.I.D. NO.  F596000655058 
AMENDMENT NO. 9 

THIS AMENDMENT TO THE TRAFFIC SIGNAL AND MAINTENANCE AGREEMENT ("Amendment") is made 
and entered into on this                         day of                           , 2024, by and between the STATE OF FLORIDA, 
DEPARTMENT OF TRANSPORTATION ("Department"), an agency of the State of Florida, and  HIGHLANDS 
COUNTY  ("Maintaining Agency"). 

RECITALS 

WHEREAS, the Department and the Maintaining Agency on  July 27, 2015  entered into a Traffic Signal 
Maintenance and Compensation Agreement ("Agreement"). 

WHEREAS, the Parties have agreed to modify the Agreement on the terms and conditions set forth herein. 

NOW THEREFORE, in consideration of the mutual covenants in this Amendment, the Agreement is 
amended as follows: 

1. Exhibit A is amended, superseded and replaced in its entirety with the new Exhibit A that is attached 
to this Amendment. 
 

2. Paragraph 12, Page 3, Attachment 1 of the Amendment to the Agreement dated  July 27, 2015 (as 
amended June 12, 2023) is hereby amended to reflect that the designee of the maintaining agency as 
its authorized representative is (position)  County Administrator . 

IN WITNESS WHEREOF, the undersigned parties have executed this Amendment on the day, month and year set 
forth above. 

Maintaining Agency: 
HIGHLANDS COUNTY, FLORIDA 

 STATE OF FLORIDA 
DEPARTMENT OF TRANSPORTATION 

By:  ___________________________________ 
(Authorized Signature)  

By:  ___________________________________ 
(Authorized Signature) 

Name:  Kevin Roberts      Name:  Mark Mathes, P.E.    

Title:  Chair, Board of County Commissioners   Title:  District Traffic Operations Engineer  

Date: _________________  Date: _________________ 
 
 

Legal Review:  ___________________________ 

DocuSign Envelope ID: AF024AA9-8DE9-418E-992C-5E7829D01634
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

TRAFFIC SIGNAL MAINTENANCE AND COMPENSATION AGREEMENT
Exhibit A Page 1 of 2

EXHIBIT A 
Compensation for Maintaining Traffic Signals and all other Devices for FY 2025 Maintaining Agency: Highlands County
Effective Date: 7/1/2024                  To: 6/30/2025 FPID: 412671-1-88-01 Contract: ARX96

ID # TS IMTS ICB PFB FDS SAWD ISNS BOS TWB PDDS UPS CAVD PHB ADMS PPD TrMC IRWL Total
SR 25/US 27 SR 70 183 4,024$   403$       127$       4,554$                 
SR 25/US 27 CR 621/INTERLAKE BLVD 184** 4,024$   1,176$   403$       127$       708$       6,438$                 
SR 25/US 27 DAL HALL BLVD/TOWER 185** 4,024$   1,176$   403$       127$       708$       6,438$                 
SR 25/US 27 S LAKEVIEW RD 1579** 4,024$   1,176$   403$       127$       708$       6,438$                 
SR 25/US 27 LK JOSEPHINE/TWITTY RD 186 975$       403$       1,378$                 
SR 25/US 27 SR 66/SR 700/US 98 187** 4,024$   1,176$   403$       127$       708$       6,438$                 
SR 25/US 27 GEORGE BLVD 188 1,362$   403$       127$       1,892$                 
SR 25/US 27 CR 17A/HIGHLANDS AVE 189 5,720$   403$       127$       127$       708$       7,085$                 
SR 25/US 27 DESOTO SQUARE 190 5,720$   403$       127$       708$       6,958$                 
SR 25/US 27 SR 17/SEBRING RD 191 5,720$   403$       127$       127$       708$       7,085$                 
SR 25/US 27 SE LAKEVIEW DR 192 5,720$   403$       127$       127$       708$       7,085$                 
SR 25/US 27 SPARTA RD 193 5,720$   403$       127$       708$       6,958$                 
SR 25/US 27 GOLFVIEW DR 194 5,720$   403$       127$       127$       708$       7,085$                 
SR 25/US 27 CR 634/HAMMOCK RD 196 5,720$   403$       127$       127$       708$       7,085$                 
SR 25/US 27 CR 634A/FLARE ROAD 197 5,720$   403$       127$       708$       6,958$                 
SR 25/US 27 VICKI DR/MALL ENTRANCE 198 5,720$   403$       127$       708$       6,958$                 
SR 25/US 27 SPARROW AVE 199 5,720$   403$       127$       708$       6,958$                 
SR 25/US 27 THUNDERBIRD RD 200 5,720$   403$       127$       127$       708$       7,085$                 
SR 25/US 27 NEW LIFE WY/BAYVIEW ST 201 5,720$   403$       127$       708$       6,958$                 
SR 25/US 27 SEBRING PKWY/SCHUMACHER RD 202 5,720$   403$       127$       127$       708$       7,085$                 
SR 25/US 27 SUN N LAKE ESTS/VALERIE BLVD 203** 4,024$   1,176$   403$       127$       708$       6,438$                 
SR 25/US 27 SACHSENMAIER/COLLEGE DR 204** 4,024$   1,176$   403$       127$       708$       6,438$                 
SR 25/US 27 CR 17A/STRYKER RD 208** 4,024$   1,176$   403$       127$       708$       6,438$                 
SR 17/ CR 17/KENILWORTH BLVD 210 4,024$   403$       127$       4,554$                 
SR 17/ SEBRING PKWY 212 4,024$   403$       127$       4,554$                 
SR 70/ CR 721 216 975$       403$       127$       1,505$                 
US 27 NB S OF TOMOKA BLVD (Shoulder) F142 393$       393$                    
US 27 NB S OF TOMOKA BLVD (Median) F143 393$       393$                    
US 27 SB N OF TOMOKA BLVD (Median) F144 393$       393$                    
US 27 SB N OF TOMOKA BLVD (Shoulder) F145 393$       393$                    
US 27 NB GEORGE BLVD F146 393$       393$                    
US 27 NB GEORGE BLVD F147 393$       393$                    
US 27 SB GEORGE BLVD F148 393$       393$                    
US 27 SB GEORGE BLVD F149 393$       393$                    
SR 17 GLENWOOD AVE F150 780$       780$                    
SR 17 FIELDER BLVD F152 780$       780$                    
SR 17 CANFIELD ST F154 780$       780$                    
US 98 EB W OF COWHOUSE RD F159 393$       393$                    
US 98 WB W OF COWHOUSE RD F160 393$       393$                    
US 27 NB S of Le Club Dr F714 393$       393$                    
US 27 NB S of Le Club Dr F715 393$       393$                    
US 27 NB S of Hickory Ln F716 393$       393$                    
US 27 NB S of Hickory Ln F717 393$       393$                    

-$                          

Intersection Locations

DocuSign Envelope ID: AF024AA9-8DE9-418E-992C-5E7829D01634
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

TRAFFIC SIGNAL MAINTENANCE AND COMPENSATION AGREEMENT
Exhibit A Page 2 of 2

EXHIBIT A 
Compensation for Maintaining Traffic Signals and all other Devices for FY 2025 Maintaining Agency: Highlands County
Effective Date: 7/1/2024                  To: 6/30/2025 FPID: 412671-1-88-01 Contract: ARX96

ID # TS IMTS ICB PFB FDS SAWD ISNS BOS TWB PDDS UPS CAVD PHB ADMS PPD TrMC IRWL TotalIntersection Locations
Avon Park -$                          
SR 25/US 27 HAL MCRAE ST 205** 4,024$   1,176$   403$       127$       708$       6,438$                 
SR 25/US 27 SHOPPING CENTER/MORRILL 206** 4,024$   1,176$   403$       127$       708$       6,438$                 
SR 25/US 27 SR 64/SR 17/MAIN ST 207** 4,024$   1,176$   403$       432$       127$       708$       6,870$                 
SR 25/US 27 SHOP 16/LAKE ISIS AVE 1498** 4,024$   1,176$   403$       127$       708$       6,438$                 
SR 17/ HIGHLANDS AVE 214 4,024$   127$       4,151$                 
SR 17/ LAKE AVE 215 4,024$   403$       127$       4,554$                 

-$                          
Sebring -$                          
SR 25/US 27 FIRE STATION/COUNTRY CLUB LN 195 5,720$   127$       708$       6,555$                 
SR 17/ LAKEVIEW DRIVE SE 209 4,024$   403$       127$       4,554$                 
SR 17/ N PINE ST/LAKEVIEW RD 211 4,024$   403$       127$       4,554$                 
SR 17/ HELENA ST 213 975$       403$       1,378$                 

-$                          
Total Lump Sum * 214,618$            

* Amount paid shall be the Total Lump Sum minus any retainage or forfeiture .
** Amount paid for these signals is IMTS rate reduced by recurring Department cost to provide cell connectivity.

I certify that the above traffic signals will be maintained and operated in accordance with the requirements of the Traffic Signal Maintenance and Compensation Agreement. For satisfactory
completion of all services detailed in this Agreement for this time period, the Department will pay the Maintaining Agency a Total Lump Sum (minus any retainage or forteiture) of 214,618$             

Maintaining Agency County Administrator Date District Traffic Operations Engineer Date

Legend:
TS - Traffic Signal ISNS - Illuminated Street Name Sign PHB - Pedestrian Hybrid Beacon
IMTS - Traffic Signal Interconnected & Monitored BOS - Blank Out Sign ADMS - Arterial Dynamic Message Sign
ICB - Intersection Control Beacon TWB - Traffic Warning Beacon PPD - Passive Pedestrian Detection
PFB - Pedestrian Flashing Beacon PDDS - Probe Data Detection System (formerly Travel Time Detector (TTD)) TrMC - Traffic Monitoring Camera
FDS - Emergency Fire Department Signal UPS - Uninterruptible Power Supply IRWL - In-Roadway Warning Lights
SAWD - Speed Activated Warning Display CAVD - Connected Automated Vehicle Device Total - Compensation Amount (using Unit Rates from Exhibit B)

DocuSign Envelope ID: AF024AA9-8DE9-418E-992C-5E7829D01634
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   June 4, 2024

PRESENTER: Leah Sauls, Development Services Director

SUBJECT/TITLE: Request to accept a Florida Sports Foundation (FSF) Small Market Grant Award
in the Amount of $15,684.00, and adopt Resolution 23-24-116 for Budget
Amendment 23-24-109. 

STATEMENT OF ISSUE

The 2024 Florida Blast Crabs Lacrosse Tournament - Florida Sports Foundation Grant Agreement between the
Florida Sports Foundation Board of Directors and the Highlands County Board of County Commissioners is an
agreement to accept funds allocated to the Tourist Development Council (TDC) to support the 2024 Florida Blast
Crabs Lacrosse Tournament which will take place in Highlands County on June 7-9, 2024. The grant is required to be
executed by the Board of County Commissioners in order to be considered for grant funding. The award from the TDC
is based on expenditures for allowed expenses on behalf of the 2024 Florida Blast Crabs Lacrosse Tournament.

RECOMMENDED ACTION

Move to accept a Florida Sports Foundation (FSF) Small Market Grant Award in the Amount of $15,684.00,
and adopt Resolution 23-24-116 for Budget Amendment 23-24-109. 

FISCAL IMPACT

The fiscal impact is an increase to Fund 152 (Tourist Dev. Trust) and the overall budget in the amount of $15,684.00.
The grant funds are being appropriated in Project 23048, account 53400Z (Project Contractual Svcs).

Attachments: Florida Blast - Crabs Lacrosse Tournament.FSF Grant.pdf
23-24-109 Proj 23082 2024 FL Blast_Crabs Lacrosse Tournament (BA).pdf
23-24-109R Project 23082 2024 Florida Blast - Crabs Lacrosse Tournament (Resolution).pdf
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Florida Sports Foundation  
Major Market Grant Agreement-FY 2023_-2024_ 

Page 1 of 6 

FLORIDA SPORTS FOUNDATION 
Major Market Grant Program  

Grant Agreement 
 

 
THIS GRANT AGREEMENT is entered into on May 3, 2024, by and between the Florida Sports 

Foundation, Inc.(hereinafter referred to as the “Grantor”) and Highlands County (hereinafter referred to as the 
“Grantee”).  
 

RECITALS 

WHEREAS, the State of Florida Legislature has mandated, in Section 288.1229 of the Florida Statutes, 
that the Grantor shall assist the Department of Commerce in (i) the promotion and development of the sports 
industry and related industries for the purpose of improving the economic presence of these industries in Florida, 
(ii) the promotion of amateur athletic participation for the citizens of Florida and the promotion of Florida as a 
host for national and international amateur athletic competitions for the purpose of encouraging and increasing 
the direct and ancillary economic benefits of amateur athletic events and competitions and (iii) the retention of 
professional sports franchises, including the spring training operations of Major League Baseball; and the Grantor 
is empowered by the State of Florida to make grants of funds in accordance with such purposes; and, 

 
WHEREAS, the Grantor has approved an appropriation for such grant in furtherance of such purposes, 

subject to certain terms and conditions. 
 
NOW THEREFORE, in consideration of the mutual undertakings and agreements hereinafter set forth, 

the receipt and sufficiency of which is hereby acknowledged, Grantor and the Grantee agree as follows: 
 

COVENANTS 
 

1.0 RECITALS. 
 
The foregoing recitals are true and correct and incorporated herein by reference. 

 
2.0 PARTIES: 
 

The parties and their respective addresses for the purposes of this Grant Agreement are: 
 
Florida Sports Foundation 
1203 Governors Square Blvd 
Suite 300 
Tallahassee, Florida 32301 
 
Highlands County 
Attn.:  Laurie Hurner  
600 S. Commerce Ave.  
Sebring,  33870 
 

3.0 NOTICES: 
 
All notices between the parties, provided for herein, shall be by confirmed fax, confirmed FedEx or certified mail, 
return receipt requested, delivered to the address of the parties as set forth in section 1.0 above. 

 
4.0 GRANT DESCRIPTION: 
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Page 2 of 6 

The Grantee will expend grant funds in accordance with section 7.0(a) below.  Funds made available by the 
Grantor pursuant to this Grant Agreement shall be expended solely for the purpose of the project and the 
legislatively appropriated purpose described in Exhibit A to this Grant Agreement. 
 

(a) Grantee:  Highlands County 
 

(b) Payee: Visit Sebring c/o Highlands County 
 

(c) Name/Date of Event:   Florida Blast - Crabs Lacrosse Tournament 06/06/24-
06/09/24 (the “Event”).  
 

(a) Total Amount of Grant:  $ 15,684 
 

(b) Projected Budget: As provided in Grant Application. 
 

(c) Reporting Schedule: Grantee shall submit final report and request for reimbursement 
within     ninety (90) days of the last day of the Event.     

 
(g) Grant Period: 5/3/24 - 06/09/24.  

 

5.0 GRANT REQUIREMENTS: 

(a) Audit:  Grantee will complete a post event report, an accounting of the events financial activity, and proper 
use of funds, within ninety (90) days after the Event and provide documentation evidencing the direct impact of 
the Event.  The Grantee agrees to comply with the audit requirement of Sections 215.97 and 17.03, Florida 
Statutes, and all applicable Rules of the Auditor General as referenced in Exhibit A.  Grantee further agrees to 
provide any such information to Grantor as may be requested from time to time.  
 
(b) Records:  Grantee shall retain and maintain all records, including records of all payments made by the 
Grantee in connection with this Grant Agreement, and make available and provide access for financial audit as 
may be requested by the Grantor, the Grantor’s independent auditor, by the state personnel of the Office of the 
Florida Auditor General, Chief Financial Officer and Office of the Chief Inspector General or any such other 
competent authority.  Records shall include books, records, documents and other evidence, including, but not 
limited to, vouchers, bills, invoices, requests for payment, and other supporting documentation, which, according 
to generally accepted governmental accounting principles, procedures and practices, sufficiently and properly 
reflect all program costs expended in the performance of this Grant Agreement.  Such records shall be retained 
for a minimum period of seven (7) years after termination of this Agreement or such longer period as may 
otherwise be required by applicable law. 
 
(c) Cancellation:  Grantee shall notify the Grantor immediately if the Event is canceled and the Grantee shall 
return any funds dispersed pursuant to this Grant Agreement within seven (7) days of such cancellation. 
 
(d) Insurance:  Grantee shall, prior to event, provide proof of insurance listing the Grantor as an additional 
insured for all purposes, with minimum liability coverage of $1,000,000 per occurrence.  If Grantee is a 
government entity, agency or subdivision pursuant to Section 768.28, Florida Statutes, and/or a self-insurer 
pursuant to Section 768.28, Florida Statutes, and does not otherwise provide proof of its own insurance listing 
Grantor as an additional insured for all purposes, with minimum liability coverage of $1,000,000 per occurrence, 
Grantee, notwithstanding its compliance with any requirements imposed by said statute, shall ensure that any 
third-party recipient of said Grant Funds list Grantor as an additional insured for all purposes, with minimum 
liability coverage of $1,000,000 per occurrence.  Grantee shall provide said proof of insurance listing Grantor as 
an additional insured for all purposes, with minimum liability coverage of $1,000,000 per occurrence, as a 
condition precedent to Grantee’s receipt of said Grant funds.     
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(e) Indemnification:  Grantee shall act as an independent contractor and not as an employee of the Grantor in 
the performance of the tasks and duties, which are the subject of this Grant Agreement.  The Grantee shall be 
liable, and agrees to be liable for, and to the extent allowed by law, shall indemnify, defend, and hold the Grantor, 
the State of Florida, and its employees and agents, harmless from all liability of any nature or kind, including costs 
and expenses for or on account of any copyrighted, patented, or unpatented inventions, process or articles 
manufactured by the Grantee, as well as all claims, suits, judgments, or damages arising from the Grantee'’s 
performance of the tasks and duties which are the subject of this Grant Agreement. If Grantee is a government 
entity, the Grantee is subject to the provisions and limitations of section 768.28 Florida Statute, and agrees to 
indemnify, hold harmless and defend Grantor from and against claims, demands, causes of action, losses, 
damages, liabilities, costs and expenses (including attorney’s fees) caused as a result of the negligent acts of the 
government entity or its employees.  The Grantee shall include the above indemnification requirements in all 
subcontracts (if such subcontracts are otherwise permitted by this Grant Agreement) and ensure all resulting 
contracts therefrom also include the above indemnification requirements.  
 
(f)    Publicity:  The Grantee shall not, in each instance, without the prior written consent of the Grantor or the 
State of Florida as may be required for any State of Florida mark, use in advertising, publicity or any other 
promotional endeavor any Grantor or State of Florida mark, the name of the Grantor or State of Florida’s mark, 
the name of the Grantor or the State of Florida, or any State of Florida agency or affiliate or any officer or employee 
of the State of Florida, or any Grantor or State of Florida program or service, or represent, directly or indirectly, 
that any product or service provided by the Grantee has been approved or endorsed by the Grantor or State of 
Florida, or refer to the existence of this Grant Agreement in press releases, advertising or materials distributed to 
the Grantee’s prospective customers. 
 

6.0 TERMINATION: 

(a) Breach: Upon twenty-four (24) hours written notice, this Grant Agreement may be terminated by the 
Grantor for breach upon failure of the Grantee to perform any requirement or provisions of this Grant Agreement. 
If Grantor determines that a breach of any provision of this Grant Agreement has occurred, Grantor has the right 
to withhold any undisbursed portion of the Award. 
 
(b) Refusal to Grant Public Access:  This Agreement may be terminated by the Grantor for refusal by the 
Grantee to allow public access to all documents, papers, letters, or other material subject to the provisions of 
Chapter 119, Florida Statutes, and Section 287.058, Florida Statutes, as applicable, and made or received by the 
Grantee in conjunction with this Agreement. 
 
(c)  Unauthorized Aliens:  Grantor will consider the employment of unauthorized aliens, by any contractor or 
subcontractor, as described by Section 274A(e) of the Immigration and Nationalization Act, cause for termination 
of this Agreement.  Grantee shall utilize the U.S. Department of Homeland Security’s E-Verify, in accordance 
with the terms governing the use of the system, to verify the employment eligibility of:   
 

(i) All persons employed during the contract term by the contractor to perform employment duties within 
Florida; and  
 
(ii) All persons (including subcontractors) assigned by Grantee to perform work pursuant to this |Grant 
Agreement. 

 

7.0 PAYMENTS: 

(a) Transfer of Funds.  Funds will be made available by the Grantor to the Grantee, as a reimbursement for 
paid invoices, which are supported by canceled checks dated within the grant period, upon receipt and review of 
a completed Post Event Report.  Only those items identified as allowable below will be reimbursed.  The following 
summarizes the allowable/disallowable expenses that may be used for reimbursement. 
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Allowable Expenses: 
1. Promotion, marketing & programming   
2. Paid advertising & media buys    
3. Production & technical expenses; officials   
4. Site fees, venue rentals, costs (contract help)   
5. Rentals, insurance, rights fees, bid fees, sanction fees, non-monetary awards 

 
Disallowable Expenses: 
1. General and administrative expenses 
2. Building, renovating and/or remodeling  
3. Permanent equipment purchases 
4. Debts incurred prior to the grant 
5. Programs which solicit advertising 
6. Hospitality or social functions including meals or banquets  
7. Travel expenses 

 
(b) Availability of Funds.  The Grantor'’s liability under this Grant Agreement is contingent upon the 
continued availability of an annual appropriation by the Legislature of the State of Florida or such other funding 
source used by Grantor to fund the Grant. In the event this Grant Agreement extends beyond the Grantor'’s current 
fiscal year that begins on July 1 of each year and ends on June 30 of each succeeding year, the Grantor and the 
Grantee mutually agree that performance and payment during subsequent fiscal periods is contingent upon 
sufficient funds being appropriated by the State of Florida or such other funding source used by Grantor to fund 
the Grant.  The Grantor shall be the final determiner of the availability of such funds. 
 

8.0 LEGAL REQUIREMENTS: 

(a) With respect to its interpretation, construction, effect, performance, enforcement, and all other matters, 
this Grant Agreement shall be governed by, and be consistent with, the whole law of the State of Florida, both 
procedural and substantive, without giving effect to principles of conflicts of laws.  Any and all litigation arising 
under this Grant Agreement shall be brought in the appropriate State of Florida court in Leon County, Florida.  
Grantee agrees to, consents to, and/or hereby waives any objection to personal jurisdiction over Grantee by such 
court.   
 
(b) Grantee agrees to comply with any and all applicable federal, state, local laws, rules, and regulations 
applicable to expenditures of State or Federal funds that are in effect at the time of any such expenditure, and as 
related to the execution of this Grant Agreement. 
 

9.0 MODIFICATION:  
 
This writing and any Attachments herein, contains the entire agreement of the parties as to the matters raised in 
this Grant Agreement.  No representations were made or relied upon by either party, other than those that are 
expressly set forth in this Grant Agreement.  No agent, employee, or other representative of either party is 
empowered to alter any of the terms of this Grant Agreement, unless done in writing and signed by an executive 
officer of the Grantee and designee for the Grantor. 
 

10.0 MISCELLANEOUS:   

(a) The Grantor is not bound by any agreements to indemnify or hold harmless, nor responsible for liquidated 
damages or cancellation charges to Grantee or any of its agents or subcontractors. 
 
(b) No provision of this Grant Agreement shall be construed as a waiver by the Grantor of any right, defense 
or claim, that the Grantor may have in any litigation arising under the Grant Agreement.  Nor shall any Grant 
Agreement provision be construed as a waiver by the Grantor or State of Florida, and its employees and agents, 
of any right to initiate litigation. 
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(c)  The Grantee affirms that it is aware of, and will strictly comply with, the Grantor’s Grant Program Policies 
& Procedures in place and effective throughout the term of this Grant Agreement. 
 

(d) If any provision of this Grant Agreement shall be held to be unenforceable, such unenforceability shall 

have no effect on the validity and enforceability of the remaining provisions of this Grant Agreement. 

 

11.0 VENDORS ON SCRUTINIZED COMPANIES LISTS:   

By executing this Grant Agreement, the Grantee certifies that it is not: (1) listed on the Scrutinized Companies 
that Boycott Israel List, created pursuant to section 215.4725, Florida Statutes, (2) engaged in a boycott of Israel,             
(3) listed on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities 
in the Iran Petroleum Energy Sector List, created pursuant to section 215.473, Florida Statutes, or (4) engaged in 
business operations in Cuba or Syria.  Pursuant to section 287.135(5), Florida Statutes, the Grantor may 
immediately terminate this Grant Agreement for cause if the Grantee is found to have submitted a false 
certification as to the above or if the Grantee  is placed on the Scrutinized Companies that Boycott Israel List, is 
engaged in a boycott of Israel, has been placed on the Scrutinized Companies with Activities in Sudan List or the 
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or has been engaged in business 
operations in Cuba or Syria, during the term of this Grant Agreement.  If the Grantor determines that the Grantee 
has submitted a false certification, Grantor will provide written notice to the Grantee.  Unless the Grantee 
demonstrates in writing, within 90 calendar days of receipt of the notice, that Grantor’s determination of false 
certification was made in error, Grantor shall bring a civil action against the Grantee.  If the Grantor’s 
determination is upheld, a civil penalty equal to the greater of $2 million or twice the amount of this Grant 
Agreement shall be imposed on the Grantee, and the Grantee will be ineligible to bid on any Agreement with a 
Florida agency or local governmental entity for three years after the date of Grantor’s determination of false 
certification by Grantor.  If federal law ceases to authorize the states to adopt and enforce the contracting 
prohibition identified in this ¶ 11, this ¶ 11 shall be null and void.   
 

IN WITNESS WHEREOF, the parties have caused their hand to be set by their respective authorized 
officials hereto. 
 

For: Florida Sports Foundation For: Highlands County 
 
___________________________________ ____________________________________ 
Joseph Piotrowski, _________________________, Chair 
Director of Partnership Development  
 
 
___________________________________ ____________________________________ 
Date Date 
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Attachment A 
 

 
THIS IS A STATE FUNDED AWARD 

 
1. The Grantor hereby indicates state financial assistance is used to fund this Agreement, awarded through the 

Department of Commerce by an agreement.    
 
2. Project    
 
 

 
 
 
 
 
 
 
 

Catalog of State Financial Assistance 
 
Standard state project number identifier: 40.040  
 
State Project Title: Local Economic Development Initiatives 
 
Agency: Department of Economic Opportunity 
 
Program: Community Development/Division of Strategic Business Development 
 
Budget Entity: 40300100 / 40300200 / 40400100 Community and Economic Development 
Projects 
 
Specific Appropriation: Line Item 2235 
 
Appropriation Category: 100562 / 100931 / 102241 – Community and Economic Development 
Projects 
 
Authorization:  GAA 

 
1. In connection with the audit requirements addressed in herein, the Grantee shall ensure that the audit complies 

with the requirements of Section 215.97(8), Florida Statutes.  This includes submission of a financial reporting 
package as defined by Section 215.97(2), Florida Statutes, and Chapters 10.550 (local governmental entities) 
or 10.650 (nonprofit and for-profit organizations), Rules of the Auditor General. 
 

2. Additional information regarding the Florida Single Audit Act can be found at:  
 
 
 
 https://apps.fldfs.com/fsaa/statutes.aspx  

 
 
 
4891-3670-3622, v.

FLORIDA SPORTS FOUNDATION Funding FY 2017-2018 
Line 
Item 

Title Fund 

2235 Grants and Aids – FLORIDA 
SPORTS FOUNDATION 

State Economic Enhancement 
and Development (SEED) TF 

2235 Grants and Aids – FLORIDA 
SPORTS FOUNDATION  

Professional Sports 
Development  TF 
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RESOLUTION NO. 23-24-116 
 

A RESOLUTION OF HIGHLANDS COUNTY, FLORIDA 
PERTAINING TO BUDGET AMENDMENT 23-24-109 TO 
THE TOURIST DEVELOPMENT TRUST FUND; 
PROVIDING FOR LEGISLATIVE FINDINGS AND INTENT; 
PROVIDING FOR APPROVAL OF BUDGET AMENDMENT; 
PROVIDING FOR THE IMPLEMENTATION OF 
ADMINISTRATIVE ACTIONS; PROVIDING A SAVINGS 
CLAUSE; PROVIDING FOR SCRIVENER’S ERRORS; 
PROVIDING FOR CONFLICTS; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 
 

 
 WHEREAS, Florida Statutes, Section 129.06, (Execution and Amendment of 
Budget) provides that the Board of County Commissioners may by resolution amend its 
budget; and 
 

WHEREAS, Highlands County has determined that the following budget 
amendment is necessary and proper within the Tourist Development Trust Fund. 
 

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  HIGHLANDS  COUNTY, 
FLORIDA  AS FOLLOWS: 

 
SECTION 1.  Legislative Findings and Intent. Highlands County has 

complied with all requirements and procedures of Florida law in processing this 
Resolution.  The above recitals are hereby adopted. 

 
SECTION 2.  Approval of Budget Amendment.  Budget Amendment     

23-24-109 is hereby approved and authorized to appropriate State Grant awarded funding 
for FSF Small Market Grant for 2024 Florida Blast - Crabs Lacrosse Tournament to 
Project #23082 for FY23/24. The net fiscal impact is an increase in the amount of 
$15,684.00. 

 
SECTION 3.  Implementation of Administrative Actions. The County 

Administrator is hereby authorized and directed to take such action as may be deemed 
necessary and appropriate in order to implement the provisions of this Resolution.  The 
County Administrator may, as deemed appropriate, necessary and convenient, delegate 
the powers of implementation as herein set forth to such County employees as deemed 
effectual and prudent. 

 
SECTION 4.  Savings Clause.  All prior actions of Highlands County 

pertaining to the budget amendment approved hereby, as well as any and all matters 
relating thereto, are hereby ratified and affirmed consistent with the provisions of this 
Resolution. 
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SECTION 5.  Scrivener’s Errors.  Typographical errors and other matters 
of a similar nature that do not affect the intent of this Resolution, as determined by the 
County Administrator and County Attorney, may be corrected. 

 
SECTION 6.  Conflicts.  All Resolutions or parts of Resolutions in conflict 

with any of the provisions of this Resolution are hereby repealed. 
 
SECTION 7.  Severability.  If any Section or portion of a Section of this 

Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to 
invalidate or impair the validity, force, or effect of any other Section or part of this 
Resolution. 

 
SECTION 8.  Effective Date. This Resolution shall take effect immediately 

upon adoption. 
 

PASSED AND ADOPTED this 4th day of June, 2024.  
 

HIGHLANDS COUNTY, FLORIDA 
     

 
 

By:_____________________________      
     Kevin J. Roberts, Chairperson  

 
 

 
ATTEST:  
 
 
______________________________________  
Jerome Kaszubowski, Clerk of Court 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   June 4, 2024

PRESENTER: Leah Sauls, Development Services Director

SUBJECT/TITLE: Request to accept a Florida Sports Foundation (FSF) Small Market Grant Award
in the Amount of $1,732.00, and adopt Resolution 23-24-117 for Budget
Amendment 23-24-110. 

STATEMENT OF ISSUE

The 2024 Liqui Moly Pro Watercross National Tour - Florida Sports Foundation Grant Agreement between the
Florida Sports Foundation Board of Directors and the Highlands County Board of County Commissioners is an
agreement to accept funds allocated to the Tourist Development Council (TDC) to support the 2024 Liqui Moly Pro
Watercross National Tour event which took place in Highlands County on May 3-5, 2024. The grant is required to be
executed by the Board of County Commissioners in order to be considered for grant funding. The award from the TDC
is based on expenditures for allowed expenses on behalf of the 2024 Liqui Moly Pro Watercross National Tour event.

RECOMMENDED ACTION

Move to accept a Florida Sports Foundation (FSF) Small Market Grant Award in the Amount of $1,732.00,
and adopt Resolution 23-24-117 for Budget Amendment 23-24-110. 

FISCAL IMPACT

The fiscal impact is an increase to Fund 152 (Tourist Dev. Trust) and the overall budget in the amount of $1,732.00.
The grant funds are being appropriated in Project 23048, account 53400Z (Project Contractual Svcs).

Attachments: 2024 LIQUI MOLY PRO.FSF Grant.pdf
23-24-110R Project 23083 2024 Liqui Moly Pro Watercross National Tour (Resolution).pdf
23-24-110 Proj 23083 2024 Liqui Moly Pro Watercross Nat'l Tour (BA).pdf
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FLORIDA SPORTS FOUNDATION 
Small Market Grant Program  

Grant Agreement 
 

 
THIS GRANT AGREEMENT is entered into on May 3, 2024, by and between the Florida Sports 

Foundation, Inc.(hereinafter referred to as the “Grantor”) and Highlands County (hereinafter referred to as the 
“Grantee”).  
 

RECITALS 

WHEREAS, the State of Florida Legislature has mandated, in Section 288.1229 of the Florida Statutes, 
that the Grantor shall assist the Department of Commerce in (i) the promotion and development of the sports 
industry and related industries for the purpose of improving the economic presence of these industries in Florida, 
(ii) the promotion of amateur athletic participation for the citizens of Florida and the promotion of Florida as a 
host for national and international amateur athletic competitions for the purpose of encouraging and increasing 
the direct and ancillary economic benefits of amateur athletic events and competitions and (iii) the retention of 
professional sports franchises, including the spring training operations of Major League Baseball; and the Grantor 
is empowered by the State of Florida to make grants of funds in accordance with such purposes; and, 

 
WHEREAS, the Grantor has approved an appropriation for such grant in furtherance of such purposes, 

subject to certain terms and conditions. 
 
NOW THEREFORE, in consideration of the mutual undertakings and agreements hereinafter set forth, 

the receipt and sufficiency of which is hereby acknowledged, Grantor and the Grantee agree as follows: 
 

COVENANTS 
 

1.0 RECITALS. 
 
The foregoing recitals are true and correct and incorporated herein by reference. 

 
2.0 PARTIES: 
 

The parties and their respective addresses for the purposes of this Grant Agreement are: 
 
Florida Sports Foundation 
1203 Governors Square Blvd 
Suite 300 
Tallahassee, Florida 32301 
 
Highlands County  
Attn.:  Laurie Hurner  
600 S. Commerce Ave.  
Sebring, 33870 
 

3.0 NOTICES: 
 
All notices between the parties, provided for herein, shall be by confirmed fax, confirmed FedEx or certified mail, 
return receipt requested, delivered to the address of the parties as set forth in section 1.0 above. 

 
4.0 GRANT DESCRIPTION: 
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The Grantee will expend grant funds in accordance with section 7.0(a) below.  Funds made available by the 
Grantor pursuant to this Grant Agreement shall be expended solely for the purpose of the project and the 
legislatively appropriated purpose described in Exhibit A to this Grant Agreement. 
 

(a) Grantee:  Highlands County 
 

(b) Payee: Visit Sebring c/o Highlands County 
 

(c) Name/Date of Event:   2024 LIQUI MOLY PRO WATERCROSS NATIONAL 
TOUR 05/03/24-05/05/24 (the “Event”).  
 

(a) Total Amount of Grant:  $ 1,732 
 

(b) Projected Budget: As provided in Grant Application. 
 

(c) Reporting Schedule: Grantee shall submit final report and request for reimbursement 
within     ninety (90) days of the last day of the Event.     

 
(g) Grant Period: 5/3/24 - 05/05/24.  

 

5.0 GRANT REQUIREMENTS: 

(a) Audit:  Grantee will complete a post event report, an accounting of the events financial activity, and proper 
use of funds, within ninety (90) days after the Event and provide documentation evidencing the direct impact of 
the Event.  The Grantee agrees to comply with the audit requirement of Sections 215.97 and 17.03, Florida 
Statutes, and all applicable Rules of the Auditor General as referenced in Exhibit A.  Grantee further agrees to 
provide any such information to Grantor as may be requested from time to time.  
 
(b) Records:  Grantee shall retain and maintain all records, including records of all payments made by the 
Grantee in connection with this Grant Agreement, and make available and provide access for financial audit as 
may be requested by the Grantor, the Grantor’s independent auditor, by the state personnel of the Office of the 
Florida Auditor General, Chief Financial Officer and Office of the Chief Inspector General or any such other 
competent authority.  Records shall include books, records, documents and other evidence, including, but not 
limited to, vouchers, bills, invoices, requests for payment, and other supporting documentation, which, according 
to generally accepted governmental accounting principles, procedures and practices, sufficiently and properly 
reflect all program costs expended in the performance of this Grant Agreement.  Such records shall be retained 
for a minimum period of seven (7) years after termination of this Agreement or such longer period as may 
otherwise be required by applicable law. 
 
(c) Cancellation:  Grantee shall notify the Grantor immediately if the Event is canceled and the Grantee shall 
return any funds dispersed pursuant to this Grant Agreement within seven (7) days of such cancellation. 
 
(d) Insurance:  Grantee shall, prior to event, provide proof of insurance listing the Grantor as an additional 
insured for all purposes, with minimum liability coverage of $1,000,000 per occurrence.  If Grantee is a 
government entity, agency or subdivision pursuant to Section 768.28, Florida Statutes, and/or a self-insurer 
pursuant to Section 768.28, Florida Statutes, and does not otherwise provide proof of its own insurance listing 
Grantor as an additional insured for all purposes, with minimum liability coverage of $1,000,000 per occurrence, 
Grantee, notwithstanding its compliance with any requirements imposed by said statute, shall ensure that any 
third-party recipient of said Grant Funds list Grantor as an additional insured for all purposes, with minimum 
liability coverage of $1,000,000 per occurrence.  Grantee shall provide said proof of insurance listing Grantor as 
an additional insured for all purposes, with minimum liability coverage of $1,000,000 per occurrence, as a 
condition precedent to Grantee’s receipt of said Grant funds.     
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(e) Indemnification:  Grantee shall act as an independent contractor and not as an employee of the Grantor in 
the performance of the tasks and duties, which are the subject of this Grant Agreement.  The Grantee shall be 
liable, and agrees to be liable for, and to the extent allowed by law, shall indemnify, defend, and hold the Grantor, 
the State of Florida, and its employees and agents, harmless from all liability of any nature or kind, including costs 
and expenses for or on account of any copyrighted, patented, or unpatented inventions, process or articles 
manufactured by the Grantee, as well as all claims, suits, judgments, or damages arising from the Grantee'’s 
performance of the tasks and duties which are the subject of this Grant Agreement. If Grantee is a government 
entity, the Grantee is subject to the provisions and limitations of section 768.28 Florida Statute, and agrees to 
indemnify, hold harmless and defend Grantor from and against claims, demands, causes of action, losses, 
damages, liabilities, costs and expenses (including attorney’s fees) caused as a result of the negligent acts of the 
government entity or its employees.  The Grantee shall include the above indemnification requirements in all 
subcontracts (if such subcontracts are otherwise permitted by this Grant Agreement) and ensure all resulting 
contracts therefrom also include the above indemnification requirements.  
 
(f)    Publicity:  The Grantee shall not, in each instance, without the prior written consent of the Grantor or the 
State of Florida as may be required for any State of Florida mark, use in advertising, publicity or any other 
promotional endeavor any Grantor or State of Florida mark, the name of the Grantor or State of Florida’s mark, 
the name of the Grantor or the State of Florida, or any State of Florida agency or affiliate or any officer or employee 
of the State of Florida, or any Grantor or State of Florida program or service, or represent, directly or indirectly, 
that any product or service provided by the Grantee has been approved or endorsed by the Grantor or State of 
Florida, or refer to the existence of this Grant Agreement in press releases, advertising or materials distributed to 
the Grantee’s prospective customers. 
 

6.0 TERMINATION: 

(a) Breach: Upon twenty-four (24) hours written notice, this Grant Agreement may be terminated by the 
Grantor for breach upon failure of the Grantee to perform any requirement or provisions of this Grant Agreement. 
If Grantor determines that a breach of any provision of this Grant Agreement has occurred, Grantor has the right 
to withhold any undisbursed portion of the Award. 
 
(b) Refusal to Grant Public Access:  This Agreement may be terminated by the Grantor for refusal by the 
Grantee to allow public access to all documents, papers, letters, or other material subject to the provisions of 
Chapter 119, Florida Statutes, and Section 287.058, Florida Statutes, as applicable, and made or received by the 
Grantee in conjunction with this Agreement. 
 
(c)  Unauthorized Aliens:  Grantor will consider the employment of unauthorized aliens, by any contractor or 
subcontractor, as described by Section 274A(e) of the Immigration and Nationalization Act, cause for termination 
of this Agreement.  Grantee shall utilize the U.S. Department of Homeland Security’s E-Verify, in accordance 
with the terms governing the use of the system, to verify the employment eligibility of:   
 

(i) All persons employed during the contract term by the contractor to perform employment duties within 
Florida; and  
 
(ii) All persons (including subcontractors) assigned by Grantee to perform work pursuant to this |Grant 
Agreement. 

 

7.0 PAYMENTS: 

(a) Transfer of Funds.  Funds will be made available by the Grantor to the Grantee, as a reimbursement for 
paid invoices, which are supported by canceled checks dated within the grant period, upon receipt and review of 
a completed Post Event Report.  Only those items identified as allowable below will be reimbursed.  The following 
summarizes the allowable/disallowable expenses that may be used for reimbursement. 
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Allowable Expenses: 
1. Promotion, marketing & programming   
2. Paid advertising & media buys    
3. Production & technical expenses; officials   
4. Site fees, venue rentals, costs (contract help)   
5. Rentals, insurance, rights fees, bid fees, sanction fees, non-monetary awards 

 
Disallowable Expenses: 
1. General and administrative expenses 
2. Building, renovating and/or remodeling  
3. Permanent equipment purchases 
4. Debts incurred prior to the grant 
5. Programs which solicit advertising 
6. Hospitality or social functions including meals or banquets  
7. Travel expenses 

 
(b) Availability of Funds.  The Grantor'’s liability under this Grant Agreement is contingent upon the 
continued availability of an annual appropriation by the Legislature of the State of Florida or such other funding 
source used by Grantor to fund the Grant. In the event this Grant Agreement extends beyond the Grantor'’s current 
fiscal year that begins on July 1 of each year and ends on June 30 of each succeeding year, the Grantor and the 
Grantee mutually agree that performance and payment during subsequent fiscal periods is contingent upon 
sufficient funds being appropriated by the State of Florida or such other funding source used by Grantor to fund 
the Grant.  The Grantor shall be the final determiner of the availability of such funds. 
 

8.0 LEGAL REQUIREMENTS: 

(a) With respect to its interpretation, construction, effect, performance, enforcement, and all other matters, 
this Grant Agreement shall be governed by, and be consistent with, the whole law of the State of Florida, both 
procedural and substantive, without giving effect to principles of conflicts of laws.  Any and all litigation arising 
under this Grant Agreement shall be brought in the appropriate State of Florida court in Leon County, Florida.  
Grantee agrees to, consents to, and/or hereby waives any objection to personal jurisdiction over Grantee by such 
court.   
 
(b) Grantee agrees to comply with any and all applicable federal, state, local laws, rules, and regulations 
applicable to expenditures of State or Federal funds that are in effect at the time of any such expenditure, and as 
related to the execution of this Grant Agreement. 
 

9.0 MODIFICATION:  
 
This writing and any Attachments herein, contains the entire agreement of the parties as to the matters raised in 
this Grant Agreement.  No representations were made or relied upon by either party, other than those that are 
expressly set forth in this Grant Agreement.  No agent, employee, or other representative of either party is 
empowered to alter any of the terms of this Grant Agreement, unless done in writing and signed by an executive 
officer of the Grantee and designee for the Grantor. 
 

10.0 MISCELLANEOUS:   

(a) The Grantor is not bound by any agreements to indemnify or hold harmless, nor responsible for liquidated 
damages or cancellation charges to Grantee or any of its agents or subcontractors. 
 
(b) No provision of this Grant Agreement shall be construed as a waiver by the Grantor of any right, defense 
or claim, that the Grantor may have in any litigation arising under the Grant Agreement.  Nor shall any Grant 
Agreement provision be construed as a waiver by the Grantor or State of Florida, and its employees and agents, 
of any right to initiate litigation. 
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(c)  The Grantee affirms that it is aware of, and will strictly comply with, the Grantor’s Grant Program Policies 
& Procedures in place and effective throughout the term of this Grant Agreement. 
 

(d) If any provision of this Grant Agreement shall be held to be unenforceable, such unenforceability shall 

have no effect on the validity and enforceability of the remaining provisions of this Grant Agreement. 

 

11.0 VENDORS ON SCRUTINIZED COMPANIES LISTS:   

By executing this Grant Agreement,the Grantee certifies that it is not: (1) listed on the Scrutinized Companies that 
Boycott Israel List, created pursuant to section 215.4725, Florida Statutes, (2) engaged in a boycott of Israel,             
(3) listed on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities 
in the Iran Petroleum Energy Sector List, created pursuant to section 215.473, Florida Statutes, or (4) engaged in 
business operations in Cuba or Syria.  Pursuant to section 287.135(5), Florida Statutes, the Grantor may 
immediately terminate this Grant Agreement for cause if the Grantee is found to have submitted a false 
certification as to the above or if the Grantee  is placed on the Scrutinized Companies that Boycott Israel List, is 
engaged in a boycott of Israel, has been placed on the Scrutinized Companies with Activities in Sudan List or the 
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or has been engaged in business 
operations in Cuba or Syria, during the term of this Grant Agreement.  If the Grantor determines that the Grantee 
has submitted a false certification, Grantor will provide written notice to the Grantee.  Unless the Grantee 
demonstrates in writing, within 90 calendar days of receipt of the notice, that Grantor’s determination of false 
certification was made in error, Grantor shall bring a civil action against the Grantee.  If the Grantor’s 
determination is upheld, a civil penalty equal to the greater of $2 million or twice the amount of this Grant 
Agreement shall be imposed on the Grantee, and the Grantee will be ineligible to bid on any Agreement with a 
Florida agency or local governmental entity for three years after the date of Grantor’s determination of false 
certification by Grantor.  If federal law ceases to authorize the states to adopt and enforce the contracting 
prohibition identified in this ¶ 11, this ¶ 11 shall be null and void.   
 

IN WITNESS WHEREOF, the parties have caused their hand to be set by their respective authorized 
officials hereto. 
 

For: Florida Sports Foundation For: Highlands County 
 
___________________________________ ____________________________________ 
Joseph Piotrowski, ______________________, Chair 
Director of Partnership Development  
 
 
___________________________________ ____________________________________ 
Date Date 

  

168



Florida Sports Foundation  
Small Market Grant Agreement-FY 2023_-2024_ 

Page 6 of 6 

Attachment A 
 

 
THIS IS A STATE FUNDED AWARD 

 
1. The Grantor hereby indicates state financial assistance is used to fund this Agreement, awarded through the 

Department of Commerce by an agreement.    
 
2. Project    
 
 

 
 
 
 
 
 
 
 

Catalog of State Financial Assistance 
 
Standard state project number identifier: 40.040  
 
State Project Title: Local Economic Development Initiatives 
 
Agency: Department of Economic Opportunity 
 
Program: Community Development/Division of Strategic Business Development 
 
Budget Entity: 40300100 / 40300200 / 40400100 Community and Economic Development 
Projects 
 
Specific Appropriation: Line Item 2235 
 
Appropriation Category: 100562 / 100931 / 102241 – Community and Economic Development 
Projects 
 
Authorization:  GAA 

 
1. In connection with the audit requirements addressed in herein, the Grantee shall ensure that the audit complies 

with the requirements of Section 215.97(8), Florida Statutes.  This includes submission of a financial reporting 
package as defined by Section 215.97(2), Florida Statutes, and Chapters 10.550 (local governmental entities) 
or 10.650 (nonprofit and for-profit organizations), Rules of the Auditor General. 
 

2. Additional information regarding the Florida Single Audit Act can be found at:  
 
 
 
 https://apps.fldfs.com/fsaa/statutes.aspx  

 
 
 
4891-3670-3622, v.

FLORIDA SPORTS FOUNDATION Funding FY 2017-2018 
Line 
Item 

Title Fund 

2235 Grants and Aids – FLORIDA 
SPORTS FOUNDATION 

State Economic Enhancement 
and Development (SEED) TF 

2235 Grants and Aids – FLORIDA 
SPORTS FOUNDATION  

Professional Sports 
Development  TF 
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RESOLUTION NO. 23-24-117 
 

A RESOLUTION OF HIGHLANDS COUNTY, FLORIDA 
PERTAINING TO BUDGET AMENDMENT 23-24-110 TO 
THE TOURIST DEVELOPMENT TRUST FUND; 
PROVIDING FOR LEGISLATIVE FINDINGS AND INTENT; 
PROVIDING FOR APPROVAL OF BUDGET AMENDMENT; 
PROVIDING FOR THE IMPLEMENTATION OF 
ADMINISTRATIVE ACTIONS; PROVIDING A SAVINGS 
CLAUSE; PROVIDING FOR SCRIVENER’S ERRORS; 
PROVIDING FOR CONFLICTS; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 
 

 
 WHEREAS, Florida Statutes, Section 129.06, (Execution and Amendment of 
Budget) provides that the Board of County Commissioners may by resolution amend its 
budget; and 
 

WHEREAS, Highlands County has determined that the following budget 
amendment is necessary and proper within the Tourist Development Trustl Fund. 
 

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  HIGHLANDS  COUNTY, 
FLORIDA  AS FOLLOWS: 

 
SECTION 1.  Legislative Findings and Intent. Highlands County has 

complied with all requirements and procedures of Florida law in processing this 
Resolution.  The above recitals are hereby adopted. 

 
SECTION 2.  Approval of Budget Amendment.  Budget Amendment     

23-24-110 is hereby approved and authorized to appropriate State Grant awarded funding 
for FSF Small Market Grant for 2024 Liqui Moly Pro Watercross National Tour to Project 
#23083 for FY23/24. The net fiscal impact is an increase in the amount of $1,732.00. 

 
SECTION 3.  Implementation of Administrative Actions. The County 

Administrator is hereby authorized and directed to take such action as may be deemed 
necessary and appropriate in order to implement the provisions of this Resolution.  The 
County Administrator may, as deemed appropriate, necessary and convenient, delegate 
the powers of implementation as herein set forth to such County employees as deemed 
effectual and prudent. 

 
SECTION 4.  Savings Clause.  All prior actions of Highlands County 

pertaining to the budget amendment approved hereby, as well as any and all matters 
relating thereto, are hereby ratified and affirmed consistent with the provisions of this 
Resolution. 
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SECTION 5.  Scrivener’s Errors.  Typographical errors and other matters 
of a similar nature that do not affect the intent of this Resolution, as determined by the 
County Administrator and County Attorney, may be corrected. 

 
SECTION 6.  Conflicts.  All Resolutions or parts of Resolutions in conflict 

with any of the provisions of this Resolution are hereby repealed. 
 
SECTION 7.  Severability.  If any Section or portion of a Section of this 

Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to 
invalidate or impair the validity, force, or effect of any other Section or part of this 
Resolution. 

 
SECTION 8.  Effective Date. This Resolution shall take effect immediately 

upon adoption. 
 

PASSED AND ADOPTED this 4th day of June, 2024.  
 

HIGHLANDS COUNTY, FLORIDA 
     

 
 

By:_____________________________      
     Kevin J. Roberts, Chairperson  

 
 

 
ATTEST:  
 
 
______________________________________  
Jerome Kaszubowski, Clerk of Court 
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23-24-110

OFFICE USE ONLY

This budget ammendment is necessary due to the County receiving a $1,732.00 Florida Sports Foundation (FSF) Small Market Grant to support the marketing expenses incurred 
by the Tourist Development Council (TDC) in promotion of the 2024 Liqui Moly Pro Watercross National Tour event in Sebring on 5/4/24 - 5/5/24.
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   June 4, 2024

PRESENTER: Leah Sauls, Development Services Director
Casey Hartt, Lead Tourism Marketing Consultant

SUBJECT/TITLE: Request to accept a Florida Sports Foundation (FSF) Small Market Grant Award
in the Amount of $4,513.00, and adopt Resolution 23-24-115 for Budget
Amendment 23-24-108. 

STATEMENT OF ISSUE

The 2024 USA Lacrosse Florida Hall of Fame / All American Festival - Florida Sports Foundation Grant Agreement
between the Florida Sports Foundation Board of Directors and the Highlands County Board of County Commissioners
is an agreement to accept funds allocated to the Tourist Development Council (TDC) to support the 2024 USA
Lacrosse Florida Hall of Fame / All American Festival event which took place in Highlands County on May 17-19,
2024. The grant is required to be executed by the Board of County Commissioners in order to be considered for grant
funding. The award from the TDC is based on expenditures for allowed expenses on behalf of the 2024 USA Lacrosse
Florida Hall of Fame / All American Festival event.

RECOMMENDED ACTION

Move to accept a Florida Sports Foundation (FSF) Small Market Grant Award in the Amount of $4,513.00,
and adopt Resolution 23-24-115 for Budget Amendment 23-24-108. 

FISCAL IMPACT

The fiscal impact is an increase to Fund 152 (Tourist Dev. Trust) and the overall budget in the amount of $4,513.00.
The grant funds are being appropriated in Project 23048, account 53400Z (Project Contractual Svcs).

Attachments: USA Lacrosse Florida Hall of Fame.FSF Grant.pdf
23-24-108R FSF Small Market Grant for 2024 USA Lacrosse Florida Hall of Fame _ All American
Festival (Resolution).pdf
23-24-108 Proj 23081 2024 USA Lacrosse FL Hall of Fame _ All American Festival (BA).pdf
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FLORIDA SPORTS FOUNDATION 
Small Market Grant Program  

Grant Agreement 
 

 
THIS GRANT AGREEMENT is entered into on May 3, 2024 by and between the Florida Sports 

Foundation, Inc.(hereinafter referred to as the “Grantor”) and Highlands County (hereinafter referred to as the 
“Grantee”).  
 

RECITALS 

WHEREAS, the State of Florida Legislature has mandated, in Section 288.1229 of the Florida Statutes, 
that the Grantor shall assist the Department of Commerce in (i) the promotion and development of the sports 
industry and related industries for the purpose of improving the economic presence of these industries in Florida, 
(ii) the promotion of amateur athletic participation for the citizens of Florida and the promotion of Florida as a 
host for national and international amateur athletic competitions for the purpose of encouraging and increasing 
the direct and ancillary economic benefits of amateur athletic events and competitions and (iii) the retention of 
professional sports franchises, including the spring training operations of Major League Baseball; and the Grantor 
is empowered by the State of Florida to make grants of funds in accordance with such purposes; and, 

 
WHEREAS, the Grantor has approved an appropriation for such grant in furtherance of such purposes, 

subject to certain terms and conditions. 
 
NOW THEREFORE, in consideration of the mutual undertakings and agreements hereinafter set forth, 

the receipt and sufficiency of which is hereby acknowledged, Grantor and the Grantee agree as follows: 
 

COVENANTS 
 

1.0 RECITALS. 
 
The foregoing recitals are true and correct and incorporated herein by reference. 

 
2.0 PARTIES: 
 

The parties and their respective addresses for the purposes of this Grant Agreement are: 
 
Florida Sports Foundation 
1203 Governors Square Blvd 
Suite 300 
Tallahassee, Florida 32301 
 
Highlands County 
Attn.:  Laurie Hurner  
600 S. Commerce Ave.  
Sebring,   33870 
 

3.0 NOTICES: 
 
All notices between the parties, provided for herein, shall be by confirmed fax, confirmed FedEx or certified mail, 
return receipt requested, delivered to the address of the parties as set forth in section 1.0 above. 

 
4.0 GRANT DESCRIPTION: 
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The Grantee will expend grant funds in accordance with section 7.0(a) below.  Funds made available by the 
Grantor pursuant to this Grant Agreement shall be expended solely for the purpose of the project and the 
legislatively appropriated purpose described in Exhibit A to this Grant Agreement. 
 

(a) Grantee:  Highlands County 
 

(b) Payee: Visit Sebring c/o Highlands County 
 

(c) Name/Date of Event:   USA Lacrosse Florida Hall of Fame/All American Festival 
05/17/24-05/19/24 (the “Event”) .).  
 

(a) Total Amount of Grant:  $ 4,513 
 

(b) Projected Budget: As provided in Grant Application. 
 

(c) Reporting Schedule: Grantee shall submit final report and request for reimbursement 
within     ninety (90) days of the last day of the Event.     

 
(g) Grant Period: 5/3/24 - 05/19/24 .  

 

5.0 GRANT REQUIREMENTS: 

(a) Audit:  Grantee will complete a post event report, an accounting of the events financial activity, and proper 
use of funds, within ninety (90) days after the Event and provide documentation evidencing the direct impact of 
the Event.  The Grantee agrees to comply with the audit requirement of Sections 215.97 and 17.03, Florida 
Statutes, and all applicable Rules of the Auditor General as referenced in Exhibit A.  Grantee further agrees to 
provide any such information to Grantor as may be requested from time to time.  
 
(b) Records:  Grantee shall retain and maintain all records, including records of all payments made by the 
Grantee in connection with this Grant Agreement, and make available and provide access for financial audit as 
may be requested by the Grantor, the Grantor’s independent auditor, by the state personnel of the Office of the 
Florida Auditor General, Chief Financial Officer and Office of the Chief Inspector General or any such other 
competent authority.  Records shall include books, records, documents and other evidence, including, but not 
limited to, vouchers, bills, invoices, requests for payment, and other supporting documentation, which, according 
to generally accepted governmental accounting principles, procedures and practices, sufficiently and properly 
reflect all program costs expended in the performance of this Grant Agreement.  Such records shall be retained 
for a minimum period of seven (7) years after termination of this Agreement or such longer period as may 
otherwise be required by applicable law. 
 
(c) Cancellation:  Grantee shall notify the Grantor immediately if the Event is canceled and the Grantee shall 
return any funds dispersed pursuant to this Grant Agreement within seven (7) days of such cancellation. 
 
(d) Insurance:  Grantee shall, prior to event, provide proof of insurance listing the Grantor as an additional 
insured for all purposes, with minimum liability coverage of $1,000,000 per occurrence.  If Grantee is a 
government entity, agency or subdivision pursuant to Section 768.28, Florida Statutes, and/or a self-insurer 
pursuant to Section 768.28, Florida Statutes, and does not otherwise provide proof of its own insurance listing 
Grantor as an additional insured for all purposes, with minimum liability coverage of $1,000,000 per occurrence, 
Grantee, notwithstanding its compliance with any requirements imposed by said statute, shall ensure that any 
third-party recipient of said Grant Funds list Grantor as an additional insured for all purposes, with minimum 
liability coverage of $1,000,000 per occurrence.  Grantee shall provide said proof of insurance listing Grantor as 
an additional insured for all purposes, with minimum liability coverage of $1,000,000 per occurrence, as a 
condition precedent to Grantee’s receipt of said Grant funds.     
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(e) Indemnification:  Grantee shall act as an independent contractor and not as an employee of the Grantor in 
the performance of the tasks and duties, which are the subject of this Grant Agreement.  The Grantee shall be 
liable, and agrees to be liable for, and to the extent allowed by law, shall indemnify, defend, and hold the Grantor, 
the State of Florida, and its employees and agents, harmless from all liability of any nature or kind, including costs 
and expenses for or on account of any copyrighted, patented, or unpatented inventions, process or articles 
manufactured by the Grantee, as well as all claims, suits, judgments, or damages arising from the Grantee'’s 
performance of the tasks and duties which are the subject of this Grant Agreement. If Grantee is a government 
entity, the Grantee is subject to the provisions and limitations of section 768.28 Florida Statute, and agrees to 
indemnify, hold harmless and defend Grantor from and against claims, demands, causes of action, losses, 
damages, liabilities, costs and expenses (including attorney’s fees) caused as a result of the negligent acts of the 
government entity or its employees.  The Grantee shall include the above indemnification requirements in all 
subcontracts (if such subcontracts are otherwise permitted by this Grant Agreement) and ensure all resulting 
contracts therefrom also include the above indemnification requirements.  
 
(f)    Publicity:  The Grantee shall not, in each instance, without the prior written consent of the Grantor or the 
State of Florida as may be required for any State of Florida mark, use in advertising, publicity or any other 
promotional endeavor any Grantor or State of Florida mark, the name of the Grantor or State of Florida’s mark, 
the name of the Grantor or the State of Florida, or any State of Florida agency or affiliate or any officer or employee 
of the State of Florida, or any Grantor or State of Florida program or service, or represent, directly or indirectly, 
that any product or service provided by the Grantee has been approved or endorsed by the Grantor or State of 
Florida, or refer to the existence of this Grant Agreement in press releases, advertising or materials distributed to 
the Grantee’s prospective customers. 
 

6.0 TERMINATION: 

(a) Breach: Upon twenty-four (24) hours written notice, this Grant Agreement may be terminated by the 
Grantor for breach upon failure of the Grantee to perform any requirement or provisions of this Grant Agreement. 
If Grantor determines that a breach of any provision of this Grant Agreement has occurred, Grantor has the right 
to withhold any undisbursed portion of the Award. 
 
(b) Refusal to Grant Public Access:  This Agreement may be terminated by the Grantor for refusal by the 
Grantee to allow public access to all documents, papers, letters, or other material subject to the provisions of 
Chapter 119, Florida Statutes, and Section 287.058, Florida Statutes, as applicable, and made or received by the 
Grantee in conjunction with this Agreement. 
 
(c)  Unauthorized Aliens:  Grantor will consider the employment of unauthorized aliens, by any contractor or 
subcontractor, as described by Section 274A(e) of the Immigration and Nationalization Act, cause for termination 
of this Agreement.  Grantee shall utilize the U.S. Department of Homeland Security’s E-Verify, in accordance 
with the terms governing the use of the system, to verify the employment eligibility of:   
 

(i) All persons employed during the contract term by the contractor to perform employment duties within 
Florida; and  
 
(ii) All persons (including subcontractors) assigned by Grantee to perform work pursuant to this |Grant 
Agreement. 

 

7.0 PAYMENTS: 

(a) Transfer of Funds.  Funds will be made available by the Grantor to the Grantee, as a reimbursement for 
paid invoices, which are supported by canceled checks dated within the grant period, upon receipt and review of 
a completed Post Event Report.  Only those items identified as allowable below will be reimbursed.  The following 
summarizes the allowable/disallowable expenses that may be used for reimbursement. 
 

177



Florida Sports Foundation  
Small Market Grant Agreement-FY 2023_-2024_ 

Page 4 of 6 

Allowable Expenses: 
1. Promotion, marketing & programming   
2. Paid advertising & media buys    
3. Production & technical expenses; officials   
4. Site fees, venue rentals, costs (contract help)   
5. Rentals, insurance, rights fees, bid fees, sanction fees, non-monetary awards 

 
Disallowable Expenses: 
1. General and administrative expenses 
2. Building, renovating and/or remodeling  
3. Permanent equipment purchases 
4. Debts incurred prior to the grant 
5. Programs which solicit advertising 
6. Hospitality or social functions including meals or banquets  
7. Travel expenses 

 
(b) Availability of Funds.  The Grantor'’s liability under this Grant Agreement is contingent upon the 
continued availability of an annual appropriation by the Legislature of the State of Florida or such other funding 
source used by Grantor to fund the Grant. In the event this Grant Agreement extends beyond the Grantor'’s current 
fiscal year that begins on July 1 of each year and ends on June 30 of each succeeding year, the Grantor and the 
Grantee mutually agree that performance and payment during subsequent fiscal periods is contingent upon 
sufficient funds being appropriated by the State of Florida or such other funding source used by Grantor to fund 
the Grant.  The Grantor shall be the final determiner of the availability of such funds. 
 

8.0 LEGAL REQUIREMENTS: 

(a) With respect to its interpretation, construction, effect, performance, enforcement, and all other matters, 
this Grant Agreement shall be governed by, and be consistent with, the whole law of the State of Florida, both 
procedural and substantive, without giving effect to principles of conflicts of laws.  Any and all litigation arising 
under this Grant Agreement shall be brought in the appropriate State of Florida court in Leon County, Florida.  
Grantee agrees to, consents to, and/or hereby waives any objection to personal jurisdiction over Grantee by such 
court.   
 
(b) Grantee agrees to comply with any and all applicable federal, state, local laws, rules, and regulations 
applicable to expenditures of State or Federal funds that are in effect at the time of any such expenditure, and as 
related to the execution of this Grant Agreement. 
 

9.0 MODIFICATION:  
 
This writing and any Attachments herein, contains the entire agreement of the parties as to the matters raised in 
this Grant Agreement.  No representations were made or relied upon by either party, other than those that are 
expressly set forth in this Grant Agreement.  No agent, employee, or other representative of either party is 
empowered to alter any of the terms of this Grant Agreement, unless done in writing and signed by an executive 
officer of the Grantee and designee for the Grantor. 
 

10.0 MISCELLANEOUS:   

(a) The Grantor is not bound by any agreements to indemnify or hold harmless, nor responsible for liquidated 
damages or cancellation charges to Grantee or any of its agents or subcontractors. 
 
(b) No provision of this Grant Agreement shall be construed as a waiver by the Grantor of any right, defense 
or claim, that the Grantor may have in any litigation arising under the Grant Agreement.  Nor shall any Grant 
Agreement provision be construed as a waiver by the Grantor or State of Florida, and its employees and agents, 
of any right to initiate litigation. 
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(c)  The Grantee affirms that it is aware of, and will strictly comply with, the Grantor’s Grant Program Policies 
& Procedures in place and effective throughout the term of this Grant Agreement. 
 

(d) If any provision of this Grant Agreement shall be held to be unenforceable, such unenforceability shall 

have no effect on the validity and enforceability of the remaining provisions of this Grant Agreement. 

 

11.0 VENDORS ON SCRUTINIZED COMPANIES LISTS:   

By executing this Grant Agreement,the Grantee certifies that it is not: (1) listed on the Scrutinized Companies that 
Boycott Israel List, created pursuant to section 215.4725, Florida Statutes, (2) engaged in a boycott of Israel,             
(3) listed on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities 
in the Iran Petroleum Energy Sector List, created pursuant to section 215.473, Florida Statutes, or (4) engaged in 
business operations in Cuba or Syria.  Pursuant to section 287.135(5), Florida Statutes, the Grantor may 
immediately terminate this Grant Agreement for cause if the Grantee is found to have submitted a false 
certification as to the above or if the Grantee  is placed on the Scrutinized Companies that Boycott Israel List, is 
engaged in a boycott of Israel, has been placed on the Scrutinized Companies with Activities in Sudan List or the 
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or has been engaged in business 
operations in Cuba or Syria, during the term of this Grant Agreement.  If the Grantor determines that the Grantee 
has submitted a false certification, Grantor will provide written notice to the Grantee.  Unless the Grantee 
demonstrates in writing, within 90 calendar days of receipt of the notice, that Grantor’s determination of false 
certification was made in error, Grantor shall bring a civil action against the Grantee.  If the Grantor’s 
determination is upheld, a civil penalty equal to the greater of $2 million or twice the amount of this Grant 
Agreement shall be imposed on the Grantee, and the Grantee will be ineligible to bid on any Agreement with a 
Florida agency or local governmental entity for three years after the date of Grantor’s determination of false 
certification by Grantor.  If federal law ceases to authorize the states to adopt and enforce the contracting 
prohibition identified in this ¶ 11, this ¶ 11 shall be null and void.   
 

IN WITNESS WHEREOF, the parties have caused their hand to be set by their respective authorized 
officials hereto. 
 

For: Florida Sports Foundation For: Highlands County 
 
___________________________________ ____________________________________ 
Joseph Piotrowski, ___________________, Chair 
Director of Partnership Development  
 
 
___________________________________ ____________________________________ 
Date Date 
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Florida Sports Foundation  
Small Market Grant Agreement-FY 2023_-2024_ 

Page 6 of 6 

Attachment A 
 

 
THIS IS A STATE FUNDED AWARD 

 
1. The Grantor hereby indicates state financial assistance is used to fund this Agreement, awarded through the 

Department of Commerce by an agreement.    
 
2. Project    
 
 

 
 
 
 
 
 
 
 

Catalog of State Financial Assistance 
 
Standard state project number identifier: 40.040  
 
State Project Title: Local Economic Development Initiatives 
 
Agency: Department of Economic Opportunity 
 
Program: Community Development/Division of Strategic Business Development 
 
Budget Entity: 40300100 / 40300200 / 40400100 Community and Economic Development 
Projects 
 
Specific Appropriation: Line Item 2235 
 
Appropriation Category: 100562 / 100931 / 102241 – Community and Economic Development 
Projects 
 
Authorization:  GAA 

 
1. In connection with the audit requirements addressed in herein, the Grantee shall ensure that the audit complies 

with the requirements of Section 215.97(8), Florida Statutes.  This includes submission of a financial reporting 
package as defined by Section 215.97(2), Florida Statutes, and Chapters 10.550 (local governmental entities) 
or 10.650 (nonprofit and for-profit organizations), Rules of the Auditor General. 
 

2. Additional information regarding the Florida Single Audit Act can be found at:  
 
 
 
 https://apps.fldfs.com/fsaa/statutes.aspx  

 
 
 
4891-3670-3622, v.

FLORIDA SPORTS FOUNDATION Funding FY 2017-2018 
Line 
Item 

Title Fund 

2235 Grants and Aids – FLORIDA 
SPORTS FOUNDATION 

State Economic Enhancement 
and Development (SEED) TF 

2235 Grants and Aids – FLORIDA 
SPORTS FOUNDATION  

Professional Sports 
Development  TF 
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RESOLUTION NO. 23-24-115 
 

A RESOLUTION OF HIGHLANDS COUNTY, FLORIDA 
PERTAINING TO BUDGET AMENDMENT 23-24-108 TO 
THE TOURIST DEVELOPMENT TRUST FUND; 
PROVIDING FOR LEGISLATIVE FINDINGS AND INTENT; 
PROVIDING FOR APPROVAL OF BUDGET AMENDMENT; 
PROVIDING FOR THE IMPLEMENTATION OF 
ADMINISTRATIVE ACTIONS; PROVIDING A SAVINGS 
CLAUSE; PROVIDING FOR SCRIVENER’S ERRORS; 
PROVIDING FOR CONFLICTS; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 
 

 
 WHEREAS, Florida Statutes, Section 129.06, (Execution and Amendment of 
Budget) provides that the Board of County Commissioners may by resolution amend its 
budget; and 
 

WHEREAS, Highlands County has determined that the following budget 
amendment is necessary and proper within the Tourist Development Trust Fund. 
 

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  HIGHLANDS  COUNTY, 
FLORIDA  AS FOLLOWS: 

 
SECTION 1.  Legislative Findings and Intent. Highlands County has 

complied with all requirements and procedures of Florida law in processing this 
Resolution.  The above recitals are hereby adopted. 

 
SECTION 2.  Approval of Budget Amendment.  Budget Amendment     

22-23-108 is hereby approved and authorized to appropriate State Grant awarded funding 
for FSF Small Market Grant for 2024 USA Lacrosse Florida Hall of Fame / All American 
Festival to Project #23081 for FY23/24. The net fiscal impact is an increase in the amount 
of $4,513.00. 

 
SECTION 3.  Implementation of Administrative Actions. The County 

Administrator is hereby authorized and directed to take such action as may be deemed 
necessary and appropriate in order to implement the provisions of this Resolution.  The 
County Administrator may, as deemed appropriate, necessary and convenient, delegate 
the powers of implementation as herein set forth to such County employees as deemed 
effectual and prudent. 

 
SECTION 4.  Savings Clause.  All prior actions of Highlands County 

pertaining to the budget amendment approved hereby, as well as any and all matters 
relating thereto, are hereby ratified and affirmed consistent with the provisions of this 
Resolution. 
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SECTION 5.  Scrivener’s Errors.  Typographical errors and other matters 
of a similar nature that do not affect the intent of this Resolution, as determined by the 
County Administrator and County Attorney, may be corrected. 

 
SECTION 6.  Conflicts.  All Resolutions or parts of Resolutions in conflict 

with any of the provisions of this Resolution are hereby repealed. 
 
SECTION 7.  Severability.  If any Section or portion of a Section of this 

Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to 
invalidate or impair the validity, force, or effect of any other Section or part of this 
Resolution. 

 
SECTION 8.  Effective Date. This Resolution shall take effect immediately 

upon adoption. 
 

PASSED AND ADOPTED this 4th day of June, 2024.  
 

HIGHLANDS COUNTY, FLORIDA 
     

 
 

By:_____________________________      
     Kevin J. Roberts, Chairperson  

 
 

 
ATTEST:  
 
 
______________________________________  
Jerome Kaszubowski, Clerk of Court 
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DATE: SUBMITTED BY:

FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
 *list additional cost centers on reverse side of form

REASON:

OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION: ITEM TO ITEM
Board  Approved Denied RESERVE

Denial County Administrator  Approved Denied XX BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:

DATE: / /
Signature:  Posted by Clerk:

  
Form Revised 08/05/2020

4,513.00E 5305

152

152

R

4,513.00

0.00

0.00

4,513.00

DECREASE

3349300Z

53400Z

Enterprise Florida 
Project 23081 0.00 4,513.00

Project Contractual 
Services 23081 0.00

0.00

0.00

0.00

23-24-108

OFFICE USE ONLY

This budget ammendment is necessary due to the County receiving a $4,513.00 Florida Sports Foundation (FSF) Small Market Grant to support the marketing expenses incurred 
by the Tourist Development Council (TDC) in promotion of the 2024 USA Lacrosse Florida Hall of Fame / All American Festival event in Sebring on 5/17/24 - 5/19/24.

5/3/2024

BUDGET AMENDMENTS

Tourist Development - Marketing and Promotions
USA Lacrosse Florida Hall of Fame / All 
American Festival23081

INCREASETYPE FUND COST CENTER ACCOUNT ACCOUNT NAME ACTIVITY BUDGET REVISED BUDGET

BOARD OF COUNTY COMMISSIONERS

(Transfers over $5,000 require Board approval)
Reagan Fultz

5305Tourist Development Trust152
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   June 4, 2024

PRESENTER: Gail T. Werley, CAC Manager

SUBJECT/TITLE: Request adoption of Resolution 23-24-114 for Budget Amendment 23-24-107 to
appropriate HDB (Hospital District Board Fund) grant funds awarded.

STATEMENT OF ISSUE

The Children's Advocacy Center was awarded $38,000.00 from the Hospital District Board Fund grant to be used for
contractual services to provide mental health and Child Protection Team services to Children's Advocacy Center
Clients.

RECOMMENDED ACTION

Move to adopt Resolution 23-24-114 for Budget Amendment 23-24-107 to appropriate HDB (Hospital
District Board Fund) grant funds awarded.

FISCAL IMPACT

The fiscal impact is an increase to Fund 005 (General), Cost Center 3995, Project 23078 (Hospital District Board) in
the amount of $38,000.00.

Attachments: 23-24-107 Project 23078 Hospital Distric Board 23-24 (BA).pdf
23-24-107R Project 23078 Hospital Distric Board 23-24 (Resolution).pdf
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DATE: SUBMITTED BY:

FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
 *list additional cost centers on reverse side of form

REASON:

OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION: ITEM TO ITEM
Board  Approved Denied RESERVE

Denial County Administrator  Approved Denied XX BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:

DATE: / /
Signature:  Posted by Clerk:

  
Form Revised 08/05/2020

23078

23078

0.00

0.00

9,285.71

24,039.29

1,600.00

1,500.00

1,575.00

23078

E

E

E

1155

1155

1155

1155

1155

155

155

155

155

R

24,039.29

1,600.00

38,000.00

DECREASE

1,500.00

3661000Z

53400Z

51200Z

52100Z

Project Donations/ 
Contributions

Project Regular 
Salaries 

Project FICA Taxes

23078 0.00 38,000.00

Project Contractual 
Services 23078 0.00

0.00

0.00

23078E 

E 

155

155

52200Z

55200Z

Project Retirement 
Contributions

Project Operating 
Supplies

23-24-107

9,285.71

OFFICE USE ONLY

To appropriate funding to Project 23078 as provided by the Hospital District Board.

4/30/2024

BUDGET AMENDMENTS

Hospital District Hospital District Board 23/2423078

INCREASETYPE FUND COST CENTER ACCOUNT ACCOUNT NAME ACTIVITY BUDGET REVISED BUDGET

1,575.00

BOARD OF COUNTY COMMISSIONERS

(Transfers over $5,000 require Board approval)
Gail T. Werley

1155Hospital District
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RESOLUTION NO. 23-24-114 
 

A RESOLUTION OF HIGHLANDS COUNTY, FLORIDA 
PERTAINING TO BUDGET AMENDMENT 23-24-107 TO 
THE HOSPITAL DISTRICT  FUND; PROVIDING FOR 
LEGISLATIVE FINDINGS AND INTENT; PROVIDING FOR 
APPROVAL OF BUDGET AMENDMENT; PROVIDING FOR 
THE IMPLEMENTATION OF ADMINISTRATIVE ACTIONS; 
PROVIDING A SAVINGS CLAUSE; PROVIDING FOR 
SCRIVENER’S ERRORS; PROVIDING FOR CONFLICTS; 
PROVIDING FOR SEVERABILITY; AND PROVIDING AN 
EFFECTIVE DATE. 
 

 
 WHEREAS, Florida Statutes, Section 129.06, (Execution and Amendment of 
Budget) provides that the Board of County Commissioners may by resolution amend its 
budget; and 
 

WHEREAS, Highlands County has determined that the following budget 
amendment is necessary and proper within the Hospital District Fund. 
 

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  HIGHLANDS  COUNTY, 
FLORIDA  AS FOLLOWS: 

 
SECTION 1.  Legislative Findings and Intent. Highlands County has 

complied with all requirements and procedures of Florida law in processing this 
Resolution.  The above recitals are hereby adopted. 

 
SECTION 2.  Approval of Budget Amendment.  Budget Amendment  

23-24-107 is hereby approved and authorized to appropriate grant funds that have been 
allotted to Project 23078 Hospital District Board 23-24 in the amount of $38,000.00. 

 
SECTION 3.  Implementation of Administrative Actions. The County 

Administrator is hereby authorized and directed to take such action as may be deemed 
necessary and appropriate in order to implement the provisions of this Resolution.  The 
County Administrator may, as deemed appropriate, necessary and convenient, delegate 
the powers of implementation as herein set forth to such County employees as deemed 
effectual and prudent. 

 
SECTION 4.  Savings Clause.  All prior actions of Highlands County 

pertaining to the budget amendment approved hereby, as well as any and all matters 
relating thereto, are hereby ratified and affirmed consistent with the provisions of this 
Resolution. 
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SECTION 5.  Scrivener’s Errors.  Typographical errors and other matters 
of a similar nature that do not affect the intent of this Resolution, as determined by the 
County Administrator and County Attorney, may be corrected. 

 
SECTION 6.  Conflicts.  All Resolutions or parts of Resolutions in conflict 

with any of the provisions of this Resolution are hereby repealed. 
 
SECTION 7.  Severability.  If any Section or portion of a Section of this 

Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to 
invalidate or impair the validity, force, or effect of any other Section or part of this 
Resolution. 

 
SECTION 8.  Effective Date. This Resolution shall take effect immediately 

upon adoption. 
 

PASSED AND ADOPTED this 4th day of June, 2024.  
 

HIGHLANDS COUNTY, FLORIDA 
     

 
 

By:_____________________________      
       Kevin J. Roberts, Chairperson  

 
 

 
ATTEST:  
 
 
______________________________________  
Jerome Kaszubowski, Clerk of Court 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   June 4, 2024

PRESENTER: Leah Sauls, Development Services Director

SUBJECT/TITLE: Request adoption of Resolution 23-24-112R for Budget Amendment 23-24-122 to
close Project 21110 Concurrency and Long Range Transportation Plan (LRTP)
Updates, and transfer funds to Project 23049 Evaluation and Appraisal Report. 

STATEMENT OF ISSUE

In September of 2022, project 21110 was set up to assist staff in Concurrency/ Long Range Transportation Plan
(LRTP) updates. These components can and will be addressed with the Evaluations and Appraisal Report (EAR) of the
of the County's Comprehensive Plan. Central Florida Regional Planning Council has been hired to assist with the EAR.
This budget amendment is to set up and rename a project in the current fiscal year. 

RECOMMENDED ACTION

Move to adopt Resolution 23-24-112 for Budget Amendment 23-24-122R to close Project 21110
Concurrency/ Long Range Transportation Plan (LRTP) updates, and transfer funds to Project 23049
Evaluation and Appraisal Report. 

FISCAL IMPACT

There is no fiscal impact to Fund 005 (General) or the overall budget as this budget amendment is merely transferring
funds from Project 21110 (Concurrency /LRTP Updates, cost center 2700 (Planning & Zoning), account 53100Z
(Project Professional Svcs) to Project 23049 (Evaluation & Appraisal Report), cost center 2700, account 53100Z in
the current fiscal year.

Attachments: 23-24-112R Proj 23049 EAR Xfer fm Proj 21110 Concurrency_LRTP (Resolution).pdf
23-24-112 23049 Proj 23049 EAR Xfer fm Proj 21110 Concurrency_LRTP (BA).pdf
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RESOLUTION NO. 23-24-120 
 

A RESOLUTION OF HIGHLANDS COUNTY, FLORIDA 
PERTAINING TO BUDGET AMENDMENT 23-24-112 TO 
THE GENERAL FUND; PROVIDING FOR LEGISLATIVE 
FINDINGS AND INTENT; PROVIDING FOR APPROVAL OF 
BUDGET AMENDMENT; PROVIDING FOR THE 
IMPLEMENTATION OF ADMINISTRATIVE ACTIONS; 
PROVIDING A SAVINGS CLAUSE; PROVIDING FOR 
SCRIVENER’S ERRORS; PROVIDING FOR CONFLICTS; 
PROVIDING FOR SEVERABILITY; AND PROVIDING AN 
EFFECTIVE DATE. 
 

 
 WHEREAS, Florida Statutes, Section 129.06, (Execution and Amendment of 
Budget) provides that the Board of County Commissioners may by resolution amend its 
budget; and 
 

WHEREAS, Highlands County has determined that the following budget 
amendment is necessary and proper within the General Fund. 
 

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  HIGHLANDS  COUNTY, 
FLORIDA  AS FOLLOWS: 

 
SECTION 1.  Legislative Findings and Intent. Highlands County has 

complied with all requirements and procedures of Florida law in processing this 
Resolution.  The above recitals are hereby adopted. 

 
SECTION 2.  Approval of Budget Amendment.  Budget Amendment     

23-24-112 is hereby approved and authorized to transfer funds from Project 21110, 
Concurrency/ LRTP Updates to a project in the current fiscal year, 23049 Evaluation and 
Appraisal Report. The fiscal impact is a transfer of $110,125.00 with a net fiscal impact 
of $0.00.  

 
SECTION 3.  Implementation of Administrative Actions. The County 

Administrator is hereby authorized and directed to take such action as may be deemed 
necessary and appropriate in order to implement the provisions of this Resolution.  The 
County Administrator may, as deemed appropriate, necessary and convenient, delegate 
the powers of implementation as herein set forth to such County employees as deemed 
effectual and prudent. 

 
SECTION 4.  Savings Clause.  All prior actions of Highlands County 

pertaining to the budget amendment approved hereby, as well as any and all matters 
relating thereto, are hereby ratified and affirmed consistent with the provisions of this 
Resolution. 
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SECTION 5.  Scrivener’s Errors.  Typographical errors and other matters 
of a similar nature that do not affect the intent of this Resolution, as determined by the 
County Administrator and County Attorney, may be corrected. 

 
SECTION 6.  Conflicts.  All Resolutions or parts of Resolutions in conflict 

with any of the provisions of this Resolution are hereby repealed. 
 
SECTION 7.  Severability.  If any Section or portion of a Section of this 

Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to 
invalidate or impair the validity, force, or effect of any other Section or part of this 
Resolution. 

 
SECTION 8.  Effective Date. This Resolution shall take effect immediately 

upon adoption. 
 

PASSED AND ADOPTED this 4th day of June, 2024.  
 

HIGHLANDS COUNTY, FLORIDA 
     

 
 

By:_____________________________      
     Kevin J. Roberts, Chairperson  

 
 

 
ATTEST:  
 
 
______________________________________  
Jerome Kaszubowski, Clerk of Court 
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DATE: 3w89icx SUBMITTED BY:

FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
 *list additional cost centers on reverse side of form

REASON:

OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION:  ITEM TO ITEM
Board  Approved Denied RESERVE

Denial County Administrator  Approved Denied XX BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:

DATE: / /
Signature:  Posted by Clerk:

  
Form Revised 08/05/2020

110,125.00

23049

21110

21110 110,125.00

110,125.00

0.00

110,125.00

110,125.00

E

R

2700

2700

005

005

005

E

0.00

0.00

0.00

DECREASE

110,125.00

53100Z

53100Z

3999100Z
Project Professional 

Services 

Project Fund Balance 
Forward

110,125.00

Project Professional 
Services 23049 0.00

0.00

R 005 3999100Z
Project Fund Balance 

Forward

23-24-112

110,125.00

OFFICE USE ONLY

Transfer funds from Project 21110 into Project 23049 in the current fiscal year to pay for the Evaluation and Appraisal Report.

5/13/2024

BUDGET AMENDMENTS

Planning and Zoning 
Concurrency/ LRTP Updates, Evaluation 
and Appraisal Report21110, 23049

INCREASETYPE FUND COST CENTER ACCOUNT ACCOUNT NAME ACTIVITY BUDGET REVISED BUDGET

0.00

BOARD OF COUNTY COMMISSIONERS

(Transfers over $5,000 require Board approval)
Mercedes McNew 

2700General 005
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   June 4, 2024

PRESENTER: JD Langford, P.E., County Engineer

SUBJECT/TITLE: Request to change the Assistant County Engineer position to Assistant County
Engineer Transportation, increase the Pay Grade to 120, and modify the job
description.

STATEMENT OF ISSUE

To reflect the needs of the Engineering Department and the responsibilities of multiple positions, we are requesting the
following:
1) To approve changing the Assistant County Engineer title to Assistant County Engineer Transportation. 
2) To approve the pay grade change of this position from 119 to 120 to align with the Assistant County Engineer
Stormwater position approved by the Board on 5/21/2024. 
3) To approve the modified job duties to remove positions that are being moved under the supervision of the
Assistant County Engineer Stormwater position and include the changes referenced above as noted in red on the
enclosed job description.

RECOMMENDED ACTION

Move to approve the request to change the Assistant County Engineer position to Assistant County
Engineer Transportation, increase the Pay Grade to 120, and modify the job description.

FISCAL IMPACT

There is no fiscal impact. 

Attachments: Asst County Engineer Transportation - 5-10-24_Agenda Copy.pdf
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Revised: 05/21/2024  

HIGHLANDS COUNTY BOARD OF COUNTY COMMISSIONERS 
JOB DESCRIPTION 

 

REGULAR SENIOR MANAGEMENT SERVICE OPS/OTHER 
POSITION INFORMATION Position Type 

Admin Director Manager Supervisor Non-Supervisor 
Job Title: Assistant County Engineer Transportation Division: 

Engineering 
Department: 

County Engineer 
Cost Center: 

4101 
Job Code: 0997 Pay Grade: 

120 
Pay Band: 

$75,518.96 - $113,278.45 
FTE: 

1.0 
Included/Exempt: Exempt Type of Transaction: 

EMPLOYEE: Special Risk: Yes No Overtime: Yes No 

1. This position reports directly to: Job Title County Engineer Job Code 1064 Pay Grade 121 
   

2. Job Title, Job Code, and Pay Grade of each position which reports directly to this position: 
County Surveyor / 118 / 0985 Project Manager - General 

Engineering Designer II /112/ 1065 

Utility Coordinator/Inspector /106/ 0934  

Sr Project Manager/117/1214 

Project Manager Transportation 

POSITION DUTIES & RESPONSIBILITIES 
General Description: 

Advanced professional and technical work in the field of Civil Engineering.  The position involves the preparation and/or review of plans, 
designs and specifications for public works projects. Area of practice will be specialized in transportation and traffic measures with occasional 
surveying, rights-of-way, and other general civil engineering components. Assists in project development, permitting, design, and funding 
applications for various transportation related projects. 

Essential Job Functions: 

The following statements describe the principal functions of the job and its scope of responsibility but should not be considered an all-inclusive 
list of work requirements. Individuals may perform other duties as assigned. 

 
• Develops and reviews plans. 
• Coordinates, directs or otherwise exercises general supervision over employees in the Engineering Department with the ability to assist the 

Assistant County Engineer - Stormwater. 
• Studies departmental organization, personnel distribution, and project requirements and recommends the most efficient and cost-effective 
procedures. 
• Assists in the development of programs, practices, and procedures for implementation in the Engineering Department. 
• Conducts research and attends meetings and conferences to discuss work problems and formulates recommendations for policy changes, 
safety matters, etc. 
• Assists in the collection and verification of data required for accurate budget preparation and forecast for several individual units of the 
Engineering Department. 
• Assembles and verifies information required by the County Engineer in order to make accurate and timely procedural and operational 
recommendations to the Board of County Commissioners. 
• Attends Commission and other meetings in the County Engineer's absence. 
• Direct supervisory authority and responsibility for the operations and personnel of the County Engineering Department. 
• Maintain a professional and safe unit and work area adhering to established safety policies and the image desired for the organization. 
• Consistently follows Board policies and procedures. 
• Responds productively to change and performs all other related tasks as directed. 
• Provides assistance and guidance with various grant applications. 
• Knows the specifics of each project to properly give direction to project managers. 
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Knowledge, Skills, and Abilities: 

• Considerable knowledge of modern techniques, methods, procedures, and practices of public works engineering. 
• Skill in inspecting public works programs and activities. 
• Skill in the preparation of written technical reports, estimates, construction, and other cost records. 
• Skill in establishing and maintaining effective working relationships with superior and subordinate officials and the general public. 
• Ability to plan, direct or supervise when appropriate. 
• Ability to assist in the assignment, instruction, review, and evaluation of work assignments. 
• Ability to assume responsibility for the operations of the County Engineer Department in the absence of the County Engineer 
• Ability to maintain effective working relationships with co-workers, managers, supervisors, directors, elected officials, vendors, and the 
general public. 

Physical Skills: 
 
The person in this position: Must be able to remain in a stationary position for 50% of the time.  Must be able to frequently position self to 
reach files and other office items located on low shelves or the floor.  Must be able to inspect and assess daily email and postal mail 
correspondence. Frequently communicates with the public, vendors, co-workers, managers, directors, Administration, and the Board of 
County Commissioners.  Must be able to exchange accurate information in these situations.  Frequently operates various types of office 
equipment to include, but not limited to a computer and copy machine.  Occasionally ascends/descends stairs.  Rarely moves materials and 
office equipment weighing up to 30 lbs.  Constantly works in indoor and outdoor environments.  Rarely works in inclement outdoor weather 
conditions. Rarely operates motor vehicle for up to four (4) hours continuously or intermittently. 

MINIMUM QUALIFICATIONS 
Education & Experience: 
Degree Required: Yes No If yes: High School Diploma/GED Associates Bachelors Masters Doctorate 
Experience: 
Bachelor's degree from an accredited college or university in Civil Engineering and a minimum of ten (10) years of experience in Public Works 
Engineering. Experience in transportation and traffic preferred. 

Licenses, Certifications, or Registrations: 
Must possess and maintain a valid Florida Driver's license. Must be a Professional Engineer in the State of Florida.  

Other job related requirements: 

Disaster Essential. Must be able to work in the Emergency Operations Center during a hurricane. 

Working hours: (A) Daily from to (B) Total hours in workweek 40 hours (C) (split shift, rotation, etc.) 

I confirm I have read the above job description, fully understand the requirements of the job, and agree that I have the ability to perform my duties accordingly. 

Employee Signature:  Date: 

Discussed with Employee: Yes 
 

Supervisor/Director Signature: 

No   Title: Date: 

Internal Use Only: 

Check those that apply: Uniforms 
Vehicle Other: 

 
 
 
Drug Screening 

 
Background Check 

 
Background & fingerprint required 

 
Cell Phone 

Approval of Human Resources: Title: Human Resources Manager Date: 
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HIGHLANDS COUNTY BOARD OF COUNTY COMMISSIONERS 
JOB DESCRIPTION 

 

REGULAR SENIOR MANAGEMENT SERVICE OPS/OTHER 
POSITION INFORMATION Position Type 

Admin Director Manager Supervisor Non-Supervisor 
Job Title: Assistant County Engineer Transportation Division: 

Engineering 
Department: 

County Engineer 
Cost Center: 

4101 
Job Code: 0997 Pay Grade: 

120 
Pay Band: 

$75,518.96 - $113,278.45 
FTE: 

1.0 
Included/Exempt: Exempt Type of Transaction: 

EMPLOYEE: Special Risk: Yes No Overtime: Yes No 

1. This position reports directly to: Job Title County Engineer Job Code 1064 Pay Grade 121 
   

2. Job Title, Job Code, and Pay Grade of each position which reports directly to this position: 
Engineering Designer II /112/ 1065 

Utility Coordinator/Inspector /106/ 0934  

Sr Project Manager/117/1214 

 

POSITION DUTIES & RESPONSIBILITIES 
General Description: 

Advanced professional and technical work in the field of Civil Engineering.  The position involves the preparation and/or review of plans, 
designs and specifications for public works projects. Area of practice will be specialized in transportation and traffic measures with occasional 
surveying, rights-of-way, and other general civil engineering components. Assists in project development, permitting, design, and funding 
applications for various transportation related projects. 

Essential Job Functions: 

The following statements describe the principal functions of the job and its scope of responsibility but should not be considered an all-inclusive 
list of work requirements. Individuals may perform other duties as assigned. 

 
• Develops and reviews plans. 
• Coordinates, directs or otherwise exercises general supervision over employees in the Engineering Department with the ability to assist the 

Assistant County Engineer - Stormwater. 
• Studies departmental organization, personnel distribution, and project requirements and recommends the most efficient and cost-effective 
procedures. 
• Assists in the development of programs, practices, and procedures for implementation in the Engineering Department. 
• Conducts research and attends meetings and conferences to discuss work problems and formulates recommendations for policy changes, 
safety matters, etc. 
• Assists in the collection and verification of data required for accurate budget preparation and forecast for several individual units of the 
Engineering Department. 
• Assembles and verifies information required by the County Engineer in order to make accurate and timely procedural and operational 
recommendations to the Board of County Commissioners. 
• Attends Commission and other meetings in the County Engineer's absence. 
• Direct supervisory authority and responsibility for the operations and personnel of the County Engineering Department. 
• Maintain a professional and safe unit and work area adhering to established safety policies and the image desired for the organization. 
• Consistently follows Board policies and procedures. 
• Responds productively to change and performs all other related tasks as directed. 
• Provides assistance and guidance with various grant applications. 
• Knows the specifics of each project to properly give direction to project managers. 
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Revised: 05/21/2024  

Knowledge, Skills, and Abilities: 

• Considerable knowledge of modern techniques, methods, procedures, and practices of public works engineering. 
• Skill in inspecting public works programs and activities. 
• Skill in the preparation of written technical reports, estimates, construction, and other cost records. 
• Skill in establishing and maintaining effective working relationships with superior and subordinate officials and the general public. 
• Ability to plan, direct or supervise when appropriate. 
• Ability to assist in the assignment, instruction, review, and evaluation of work assignments. 
• Ability to assume responsibility for the operations of the County Engineer Department in the absence of the County Engineer 
• Ability to maintain effective working relationships with co-workers, managers, supervisors, directors, elected officials, vendors, and the 
general public. 

Physical Skills: 
 
The person in this position: Must be able to remain in a stationary position for 50% of the time.  Must be able to frequently position self to 
reach files and other office items located on low shelves or the floor.  Must be able to inspect and assess daily email and postal mail 
correspondence. Frequently communicates with the public, vendors, co-workers, managers, directors, Administration, and the Board of 
County Commissioners.  Must be able to exchange accurate information in these situations.  Frequently operates various types of office 
equipment to include, but not limited to a computer and copy machine.  Occasionally ascends/descends stairs.  Rarely moves materials and 
office equipment weighing up to 30 lbs.  Constantly works in indoor and outdoor environments.  Rarely works in inclement outdoor weather 
conditions. Rarely operates motor vehicle for up to four (4) hours continuously or intermittently. 

MINIMUM QUALIFICATIONS 
Education & Experience: 
Degree Required: Yes No If yes: High School Diploma/GED Associates Bachelors Masters Doctorate 
Experience: 
Bachelor's degree from an accredited college or university in Civil Engineering and a minimum of ten (10) years of experience in Public Works 
Engineering. Experience in transportation and traffic preferred. 

Licenses, Certifications, or Registrations: 
Must possess and maintain a valid Florida Driver's license. Must be a Professional Engineer in the State of Florida.  

Other job related requirements: 

Disaster Essential. Must be able to work in the Emergency Operations Center during a hurricane. 

Working hours: (A) Daily from to (B) Total hours in workweek 40 hours (C) (split shift, rotation, etc.) 

I confirm I have read the above job description, fully understand the requirements of the job, and agree that I have the ability to perform my duties accordingly. 

Employee Signature:  Date: 

Discussed with Employee: Yes 
 

Supervisor/Director Signature: 

No   Title: Date: 

Internal Use Only: 

Check those that apply: Uniforms 
Vehicle Other: 

 
 
 
Drug Screening 

 
Background Check 

 
Background & fingerprint required 

 
Cell Phone 

Approval of Human Resources: Title: Human Resources Manager Date: 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   June 4, 2024

PRESENTER: Laurie Hurner, County Administrator

SUBJECT/TITLE: Request to increase the County Engineer Pay Grade from 121 to 122.

STATEMENT OF ISSUE

The County Engineering Department has taken on new responsibilities and grown in scope of services to include but not
limited to drainage, addressing, and GIS. The County Engineer is required to possess the highly technical certification of
Professional Engineer (PE) and is integral to the operations of the county across multiple departments and state and
local agencies.

RECOMMENDED ACTION

Move to approve the request to increase the County Engineer Pay Grade from 121 to 122.

FISCAL IMPACT

The fiscal impact will be a $4,803 increase to 110 (Transportation Trust) salaries and wages.

Attachments: County Engineer job Description (Revised)
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HIGHLANDS COUNTY BOARD OF COUNTY COMMISSIONERS 
JOB DESCRIPTION

REGULAR      SENIOR MANAGEMENT SERVICE   OPS/OTHER 
POSITION INFORMATION Position Type 

 Admin   Director   Manager   Supervisor    Non-Supervisor  
Job Title: Division: Department: Cost Center: 

Job Code: Pay Grade: Pay Band: FTE: 

Included/Exempt: Type of Transaction: 

EMPLOYEE: Special Risk:  Yes   No  Overtime:  Yes    No 

1. This position reports directly to:  Job Title  Job Code  Pay Grade

2. Job Title, Job Code, and Pay Grade of each position which reports directly to this position:

POSITION DUTIES & RESPONSIBILITIES 
General Description: 

Essential Job Functions: 

Revised: 199



Knowledge, Skills, and Abilities: 

Physical Skills: 

MINIMUM QUALIFICATIONS 
Education & Experience: 

   No      If yes: High School Diploma/GED     Associates     Bachelors     Masters     Doctorate 

Licenses, Certifications, or Registrations: 

Other job related requirements: 

Working hours: (A) Daily from  to   (B) Total hours in workweek 40 hours (C) (split shift, rotation, etc.) 

I confirm I have read the above job description, fully understand the requirements of the job, and agree that I have the ability to perform my duties accordingly. 

Employee Signature:   Date: 

Discussed with Employee:  Yes  No 

Supervisor/Director Signature:    

Title:  Date: 

Internal Use Only: 

Check those that apply:  Uniforms    Drug Screening    Background Check    Background & fingerprint required   Cell Phone 
Vehicle   Other:    

Approval of Human Resources: Title: Human Resources Manager Date: 

Revised: 

Degree Required:  Yes
Experience:
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   June 4, 2024

PRESENTER: Brandon Gunn, Parks & Facilities Director

SUBJECT/TITLE: Request approval of the job description and pay grade for the Parks &
Recreation Assistant Supervisor position.

STATEMENT OF ISSUE

The Evergreen salary study conducted in 2022 recommended reducing the pay grade of the Parks & Recreation
Assistant Supervisor from a 108 to a 106 causing for an inconsistency among other assistant supervisor positions of
similar responsibility in the County. During a position review, staff has recommended that this position be changed to a
paygrade 110. This upgrade will better align this position with the responsibilities and task of other supervisory staff in
the County and will effectively outline the additional task performed by this position as we continue to expand.

RECOMMENDED ACTION

Move to approve the job description and pay grade for the Parks & Recreation Assistant Supervisor
position.

FISCAL IMPACT

No fiscal impact.

Attachments: Parks  Rec Assistant (0929) 05.21.24.pdf
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HIGHLANDS COUNTY BOARD OF COUNTY COMMISSIONERS 
JOB DESCRIPTION

REGULAR      SENIOR MANAGEMENT SERVICE   OPS/OTHER 
POSITION INFORMATION Position Type 

 Admin   Director   Manager   Supervisor    Non-Supervisor  
Job Title: Division: Department: Cost Center: 

Job Code: Pay Grade: Pay Band: FTE: 

Included/Exempt: Type of Transaction: 

EMPLOYEE: Special Risk:  Yes   No  Overtime:  Yes    No 

1. This position reports directly to:  Job Title  Job Code  Pay Grade

2. Job Title, Job Code, and Pay Grade of each position which reports directly to this position:

POSITION DUTIES & RESPONSIBILITIES 
General Description: 

Essential Job Functions: 

Revised: 202



Knowledge, Skills, and Abilities: 

Physical Skills: 

MINIMUM QUALIFICATIONS 
Education & Experience: 

   No      If yes: High School Diploma/GED     Associates     Bachelors     Masters     Doctorate 

Licenses, Certifications, or Registrations: 

Other job related requirements: 

Working hours: (A) Daily from  to   (B) Total hours in workweek 40 hours (C) (split shift, rotation, etc.) 

I confirm I have read the above job description, fully understand the requirements of the job, and agree that I have the ability to perform my duties accordingly. 

Employee Signature:   Date: 

Discussed with Employee:  Yes  No 

Supervisor/Director Signature:    

Title:  Date: 

Internal Use Only: 

Check those that apply:  Uniforms    Drug Screening    Background Check    Background & fingerprint required   Cell Phone 
Vehicle   Other:    

Approval of Human Resources: Title: Human Resources Manager Date: 

Revised: 

Degree Required:  Yes
Experience:
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   June 4, 2024

PRESENTER: Leah Sauls, Development Services Director

SUBJECT/TITLE: Request appointment of Debra Worley of Lake Placid Town Council as a Regular
Member to the Tourist Development Council with term expiring June 2026,
fulfilling the Elected Officials vacancy previously occupied by Charlie Wilson. 

STATEMENT OF ISSUE

The Tourist Development Council (TDC) received notice of Charlie Wilson’s vacancy of his seat on the Tourist
Development Council on April 4, 2024. With Mr. Wilson's Vacancy, the TDC had one (1) vacancy of the Elected
Officials category. TDC Staff contacted the Lake Placid Town Administrator to see if the Council was interested in
appointing a member to fulfill the remainder of Mr. Wilson's term. At the May 8th Town Council meeting Debra Worley
was selected to fill the term of Mr. Wilson on the TDC. If appointed by the Board of County Commissioners, Ms.
Worley will complete the 4-year term held by Mr. Wilson, ending in June 2026. 

Florida Statutes, Section 125.0104, requires the TDC be consist of nine (9) members, meeting the following
requirements: one (1) representative of the Board of County Commissioners; two (2) elected municipal officials, one
being from the most populous city in the county; six (6) persons involved in and having demonstrated interest in tourist
development, three (3) of which be owners or operators of tourist accommodations and subject to the Tourist
Development Tax.

Current Tourist Development Council members:
1. Commissioner Christopher Campbell - Term Expires: 12/31/2024

2. Josh Stewart / Sebring City Council - Term Expires: 05/02/2027 

3. VACANT / ELECTED OFFICIAL - Term Expires: 06/20/2026

4. Christine Hatfield / Inn on the Lakes (HOTEL Seat 1 of the minimum 3 required seats by FL Statute) - Term
Expires: 05/02/2027

5. Maritza Cristiansen / LaQuinta by Wyndham – Sebring (HOTEL Seat 2 of the min. 3 required seats by FL
Statute) - Term Expires: 05/02/2025

6.    Lydia Capote / TRU by Hilton and Residence Inn Sebring (HOTEL Seat 3 of the minimum 3 required seats by the
FL Statute) - Term Expires: 05/02/2027

7. Cynthia Garren / South Florida State College - Term Expires: 05/02/2027

8. Andy Kesling / Pinecrest Golf Club - Term Expires: 05/02/2027
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9. Elizabeth Worley / Sebring International Raceway - Term Expires: 05/02/2025

In pertinent part, Florida Statues, Section 125.0101 (4)(e) regarding the TDC provides as follows:
The governing board of each county which levies and imposes a tourist development tax under this section shall appoint
an advisory council to be known as the “(name of county) Tourist Development Council.” The council shall be
established by ordinance and composed of nine members who shall be appointed by the governing board. The chair of
the governing board of the county or any other member of the governing board as designated by the chair shall serve on
the council. Two members of the council shall be elected municipal officials, at least one of whom shall be from the most
populous municipality in the county or subcounty special taxing district in which the tax is levied. Six members of the
council shall be persons who are involved in the tourist industry and who have demonstrated an interest in tourist
development, of which members, not less than three nor more than four shall be owners or operators of motels, hotels,
recreational vehicle parks, or other tourist accommodations in the county and subject to the tax. All members of the
council shall be electors of the county. The governing board of the county shall have the option of designating the chair
of the council or a lowing the council to elect a chair. The chair shall be appointed or elected annually and may be
reelected or reappointed. The members of the council shall serve for staggered terms of 4 years. The terms of office of
the original members shall be prescribed in the resolution required under paragraph (b). The council shall meet at least
once each quarter and, from time to time, shall make recommendations to the county governing board for the effective
operation of the special projects or for uses of the tourist development tax revenue and perform such other duties as
may be prescribed by county ordinance or resolution. The council shall continuously review expenditures of revenues
from the tourist development trust fund and shall receive, at least quarterly, expenditure reports from the county
governing board or its designee. Expenditures which the council believes to be unauthorized shall be reported to the
county governing board and the Department of Revenue. The governing board and the department shall review the
findings of the council and take appropriate administrative or judicial action to ensure compliance with this section. The
changes in the composition of the membership of the tourist development council mandated by chapter 86-4, Laws of
Florida, and this act shall not cause the interruption of the current term of any person who is a member of a council in
October.

RECOMMENDED ACTION

Move to appoint Debra Worley of Lake Placid Town Council as a Regular Member to the Tourist
Development Council with term expiring June 2026, fulfilling the Elected Officials vacancy previously
occupied by Charlie Wilson. 

FISCAL IMPACT

There is no fiscal impact. 

Attachments: D. Worley TDC Letter of Recommendation.pdf
FL Tourism Statute 125.0104.pdf
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   June 4, 2024

PRESENTER: Tiffany Gunn, Capital Projects Manager
Mitch Thomas, Assistant County Engineer - Stormwater

SUBJECT/TITLE: Request adoption of Resolution 23-24-119 for Budget Amendment 23-24-111 to
realign unused Fire Loan funds from Lake Placid Fire Station, Project #18051, to
Spring Lake Fire Station, Project #21104.

STATEMENT OF ISSUE

The Board approved an Ordinance authorizing the issuance of a not to exceed $5,500,000.00 public improvement
revenue note on September 17, 2019. The purpose of the Fire Capital Loan was to finance and/or reimbursing the
costs of the acquisition, construction and equipping of fire safety equipment, vehicles, a fire station and other
infrastructure improvement projects located within the County. Currently the remaining $2,329,304.36 funds are
allocated in the Lake Placid Fire Station project. However, with the addition of the Spring Lake Fire Station grant
project. that is extremely underfunded, we are asking the Board to approve the transfer of funds to fund the
construction/permitting/civil engineering of Spring Lake Fire Station. The County will also utilize internal forces to
alleviate budgetary hardships on this project. Lake Placid has a functioning Fire Station and at this time, the County /
Town of Lake Placid have not decided on nor found property that is suitable for a new Fire Station. As the County is
getting penalized on the loan and after discussion with OMB, it was determined that transferring the remaining funds
would better suit the project, funding source and bring the County current on the Fire Capital Loan.

RECOMMENDED ACTION

Move to adopt Resolution 23-24-119 for Budget Amendment 23-24-111 to realign unused Fire Loan funds
from Lake Placid Fire Station, Project #18051, to Spring Lake Fire Station, Project #21104.

FISCAL IMPACT

The fiscal impact  to Fund 355 (HCFIRN LTD Capital Exps) is a decrease of $2,329,304.36 in project #18051 (Fire
Rescue Station 36), cost center 2685 (HCFPIRN LTD Capital Exps), account 56200Z (Project Buildings) and an
increase of $2,329,304.36 to project #21104 (Spring Lake Fire Station 20), cost center 2685, account 56200Z, for a
net fiscal impact of $0.00.

Attachments: 23-24-111 Xfer Proj 18051 LP Fire Station 36 to Proj 21104 Spring Lake Fire Station 20 (BA).pdf
23-24-119R Xfer Proj 18051 LP Fire Station 36 to Proj 21104 Spring Lake Fire Station 20
(Resolution).pdf

217

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2639127/23-24-111_Xfer_Proj_18051_LP_Fire_Station_36_to_Proj_21104_Spring_Lake_Fire_Station_20__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2639128/23-24-119R_Xfer_Proj_18051_LP_Fire_Station_36_to_Proj_21104_Spring_Lake_Fire_Station_20__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2639128/23-24-119R_Xfer_Proj_18051_LP_Fire_Station_36_to_Proj_21104_Spring_Lake_Fire_Station_20__Resolution_.pdf


DATE: SUBMITTED BY:

FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
 *list additional cost centers on reverse side of form

REASON:

OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION: ITEM TO ITEM
Board  Approved Denied RESERVE

Denial County Administrator  Approved Denied XX BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:

DATE: / /
Signature:  Posted by Clerk:

  
Form Revised 08/05/2020

BOARD OF COUNTY COMMISSIONERS

(Transfers over $5,000 require Board approval)
Tiffany Gunn

2685355 HCFPIRN LTD Capital Exps

To transfer Fund 355 funding from Project 18051 to Project 21104.

5/13/2024

BUDGET AMENDMENTS

HCFPIRN LTD CAPITAL EXPS
Fire Rescue Station 36 / Spring Lake 
Fire Station 2018051 / 21104

INCREASETYPE FUND COST CENTER ACCOUNT ACCOUNT NAME ACTIVITY BUDGET REVISED BUDGET
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OFFICE USE ONLY
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RESOLUTION NO. 23-24-119 

A RESOLUTION OF HIGHLANDS COUNTY, FLORIDA 
PERTAINING TO BUDGET AMENDMENT 23-24-111 TO 
THE HCFPIRN LTD CAPITAL EXPS FUND; PROVIDING 
FOR LEGISLATIVE FINDINGS AND INTENT; PROVIDING 
FOR APPROVAL OF BUDGET AMENDMENT; PROVIDING 
FOR THE IMPLEMENTATION OF ADMINISTRATIVE 
ACTIONS; PROVIDING A SAVINGS CLAUSE; PROVIDING 
FOR SCRIVENER’S ERRORS; PROVIDING FOR 
CONFLICTS; PROVIDING FOR SEVERABILITY; AND 
PROVIDING AN EFFECTIVE DATE. 

WHEREAS, Florida Statutes, Section 129.06, (Execution and Amendment of 
Budget) provides that the Board of County Commissioners may by resolution amend its 
budget; and 

WHEREAS, Highlands County has determined that the following budget 
amendment is necessary and proper within the HCFPIRN LTD Capital Exps. Fund. 

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  HIGHLANDS  COUNTY, 
FLORIDA  AS FOLLOWS: 

SECTION 1. Legislative Findings and Intent. Highlands County has 
complied with all requirements and procedures of Florida law in processing this 
Resolution.  The above recitals are hereby adopted. 

SECTION 2. Approval of Budget Amendment.  Budget Amendment     
23-24-111 is hereby approved and authorized to transfer funds from Project 18051 Fire
Rescue Station 36 in the amount of $2,329,304.36 and appropriate funding to Project
21104 Spring Lake Fire Station for FY23/24 for a net fiscal impact of $0.00.

SECTION 3. Implementation of Administrative Actions. The County 
Administrator is hereby authorized and directed to take such action as may be deemed 
necessary and appropriate in order to implement the provisions of this Resolution.  The 
County Administrator may, as deemed appropriate, necessary and convenient, delegate 
the powers of implementation as herein set forth to such County employees as deemed 
effectual and prudent. 

SECTION 4. Savings Clause.  All prior actions of Highlands County 
pertaining to the budget amendment approved hereby, as well as any and all matters 
relating thereto, are hereby ratified and affirmed consistent with the provisions of this 
Resolution. 
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SECTION 5.  Scrivener’s Errors.  Typographical errors and other matters 
of a similar nature that do not affect the intent of this Resolution, as determined by the 
County Administrator and County Attorney, may be corrected. 

 
SECTION 6.  Conflicts.  All Resolutions or parts of Resolutions in conflict 

with any of the provisions of this Resolution are hereby repealed. 
 
SECTION 7.  Severability.  If any Section or portion of a Section of this 

Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to 
invalidate or impair the validity, force, or effect of any other Section or part of this 
Resolution. 

 
SECTION 8.  Effective Date. This Resolution shall take effect immediately 

upon adoption. 
 

PASSED AND ADOPTED this 4th day of June, 2024.  
 

HIGHLANDS COUNTY, FLORIDA 
     

 
 

By:_____________________________      
     Kevin J. Roberts, Chairperson  

 
 

 
ATTEST:  
 
 
______________________________________  
Jerome Kaszubowski, Clerk of Court 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   June 4, 2024

PRESENTER: Jason Boudrie, Founder and CEO of Synergy Sports 
Leah Sauls, Development Services Development
Casey Hartt, Lead Marketing Consultant

SUBJECT/TITLE: Request for direction in continuing the Tourism Development Council’s (TDC)
path towards private-public partnership for Indoor Multipurpose Sports Facility
and Complex, entertaining donation of land to County for the development of
Facility, and returning to County Commissioners with TDC-approved detailed
plan for development of Facility.

STATEMENT OF ISSUE

Since 2020, the Highlands County Tourist Development Council (TDC) has been researching concepts for positioning
Highlands County as a premier destination for Sports Tourism. The attached document titled “Sports Tourism History
since 2020” provides a summarized history of this initiative thus far.

Jason Boudrie of Synergy Sports, a development group contracted by the TDC for multiple studies on Sports Facility
enhancement within Highlands County, is presenting their recently completed feasibility study for an Indoor
Multi-Purpose Sports Facility and Complex to the Board of County Commissioners. 

A private developer has expressed interest in donating land to the County for the purpose of building the Facility and
Complex to serve as an anchor for the developer’s additional planned projects that would surround the complex.
Jason’s presentation will also touch on this topic.

The TDC at their regular meeting on April 25, 2024 unanimously voted to recommend continuing developing the plan
and path towards private-public partnership for Indoor Multipurpose Sports Facility and Complex, entertaining
donation of land to County for the development of Facility, and bringing back to the TDC a detailed plan for
development of the Facility.

The TDC Staff along with Synergy Sports will be looking for direction from the Board of County Commissioners to:

1. agree with the TDC continuing to research and develop this initiative;

2. return to the County Commissioners with a TDC-approved detailed plan for the development of the facility under a
public-private partnership;

3. and, begin the process with the private landowner on donation of land to the county for this project. 

RECOMMENDED ACTION
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Please provide direction to Tourism staff on if the Board wishes to follow the Tourism Development
Council’s (TDC recommendation of instructing staff to further research the concept of a public-private
partnership for development of an Indoor Multi-Purpose Sports Facility and Complex with donation of land
to the County for the development of Facility, and return to the County Commissioners with a
TDC-approved detailed plan for development of Facility.

FISCAL IMPACT

There is no fiscal impact from this item. 

Attachments: Sports Tourism History since 2020.pdf
Feasibility Study Presentation-06042024-BOCC (8.5 x 11 Size Formatting).pdf
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Highlands Co. Tourist Development Council’s 
Sports Tourism Assessment & Study History 

2020-2024 
 
 
 
Step 1 in August 2020: Sports Tourism Assessment & Destination 
Audit 
 
Assessed future sports tourism, venue/facilities, and event development. 
 
The report includes a SWOT analysis, an overview and evaluation of the venue 
inventory in Highlands County.  It includes recommendations to enhance the current 
sports tourism efforts of Visit Sebring and organizational development enhancements 
that would drive additional overnight stays and economic impact to Highlands County.  
Click here for full study.  
 
Short-Term Recommendations 

1. Explore created sporting event opportunities. (Action: CGT Ladies, MLGT & 
recruited events) 

2. Add bench strength to support current staff in sports marketing and business 
development.  (Action: Airstream Ventures added in 2021) 

3. Focus on sports facility enhancement. (Action: Parking lot expansion at 
Istokpoga Park + State grant for Facility Evaluation in 2023) 

4. Strengthen community alignment. (Action: Ongoing Stakeholder Group & 
Individual Meetings) 

Long-Term Recommendations 
1. Develop a sustainable sporting venue funding source and expand business 

development efforts. (Action: 3rd penny & 1% increase to 5% in 2023) 
2. Collaborate to identify specific sports venue development opportunities. (Action: 

Sports Facility Feasibility Study in 2023) 
*Text in green indicates what TDC has done since recommendations.  
 
Highlands County’s Sports Tourism Index score in January 2020: 21.48.  
 
Step 2 in May 2023: Sports Tourism Facility Evaluation & 
Recommendations (Venue Audit) 

The purpose of this study was to evaluate where are biggest opportunities are with 
sports tourism driving facilities.  And to use industry benchmarks to narrow down the 
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venues that Highlands County should focus on to drive sports tourism. Click here for full 
study.  

The study concluded: 

• There is a desire to grow sports tourism/recreation opportunities in Highlands 
County.  

• The area lacks the necessary anchor facilities to drive tourism, particularly during 
the shoulder and off-peak seasons.  

• The regional competition is fierce; there’s a focus on facility investment 
throughout Florida mostly in larger markets.  

• Many of Highlands County recreation facilities are underdeveloped or unkept, 
particularly for a growing community, and lack the ability to serve as tourism-
driving venues.  

Venue Audit Recommendations: 

• New or Enhanced Diamond Facility – Currently, the highest scoring diamond 
facilities in Highlands County are the Highlands County Sports Complex and the 
Max Long Baseball Fields. However, even as the highest scoring and most 
tournament-ready facilities in the area, both fall below the national average of 
diamond facility scores.  

• New or Enhanced Flat Field Facility – As with diamonds, the highest scoring 
flat field facility in the area are the Highlands County Sports Complex, but the 
complex also scores below the national average and lacks the adequate number 
of fields and level of amenities needed to be considered a “tournament-friendly” 
facility.  

• New Indoor Multipurpose/Hardwood Court Facility 
sport focused facilities in the region are limited, lack the number of courts that 
event owners demand, and have local user groups that often control the event 
calendar and limit availability. During the venue audit, the Consultant Team did 
not visit any “tournament friendly” or “anchor” indoor hardwood court venues. 
Could also be used for indoor pickleball.  

• Waterway Enhancement – Despite boasting numerous lakes ideal for fishing 
and other water/beach activities, it became apparent to the Consultant Team 
during the site visit and in speaking with those interviewed that the area lacked 
the infrastructure needed to truly take advantage of the county’s water resources. 
While the area does host a few fishing tournaments each year, the lack of 
facilities and entry points limits the size of events that can be hosted. This results 
in potentially hundreds of thousands of dollars in lost revenue from participant 
and spectator lodging, dining, shopping, fueling, etc.  

Highlands County’s Sports Tourism Index score in May 2023: 45.60. (Up by +24.12 
points)  
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Step 3 in November 2023: Sports Tourism Facility Feasibility Study 

In August 2023, Synergy Sports Global was hired by Visit Sebring to complete a Sports 
Tourism Facility Feasibility Study.  This study provides a market summary, 
programming recommendations, facility size and budget recommendations, as well as 
projected economic impact and visitor expectations.  Highlands County would be 
focused on expanding the community’s access to sports and recreation, as well as 
driving new visitor spending to the County with sports tournaments and events. Click 
here for full study.  

Due to existing infrastructure, Synergy is recommending the development of the 
proposed 3-court facility at the Highlands County Fairgrounds (adding to existing Alan 
Jay Arena) plus the expansion of the outdoor fields at the Sports Complex. The spaces 
reflected in the facility program are what we believe are right sized to the regional 
market opportunity for sports tourism and the Project Team’s definitions of success.  

The proposed facility will be able to achieve the Project Team’s definition of success of 
creating a self-sustaining business model while also maximizing the opportunity to draw 
non-local visitors from the region through sports tourism events.  
 
Recommend the Project team consider a P3/ private developer funding model to reduce 
the total amount of municipal capital required to create a successful facility. To 
maximize the impact of the proposed facility and minimize the exposure of the County in 
which it’s located, we recommend a privately developed facility with a municipality/ TDC 
leaseback. 
 
STATUS: This project is currently halted. The Fair Board applied for a $4 million state 
grant to help fund this $7 million project. If the funds were awarded, the Fair Board 
would have considered where the additional $3 million will come from. The Fair Board 
did not receive the $4 million grant, and so the project was halted due to funding. 
 
Step 4 Proposed in 2024: Business Plan & Financial Model for Indoor, 
Multi-Use Facility 
 
In early January 2024, a developer/landowner began serious discussions with TDC staff 
and TDC consultants about donating a significant portion of land to the County.  The 
donation would be connected to the TDC’s ability and desire to develop a Multi-Use 
Facility that could be used for sports tourism.  The Business Plan and renderings 
created could be used on any property; they would not be tied to this developer’s 
property.  
 
Business Plan would include: 
• Creation of 5-year financial projections for operations to include Income Statement, 
Statement of Cash Flows, Balance Sheet, and supporting details (number and costs for 
programs, meets, events, etc.) 
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• Creation of an Economic Impact Analysis to show jobs created or supported, dollars 
coming into the area, 
additional hotel stays, restaurant visits, etc. 
• Creation of a User Impact Summary to show the number of additional visitors to the 
area, youth participants, etc. 
based on a newly designed sports asset 
• Initial Conceptual Architecture 
• Conceptual Floor Plan and Site Plan including aerial views 
• 3-5 Exterior Renderings 
• 3-5 Interior Rendering 
• Development of a digital presentation deck 
• Development of a preliminary cost estimate for construction, surfacing, equipment, 
etc., and provide an optional 
phasing plan 
• Provide a summary of financing and funding options 
 
Presentation of study results to take place during April 25, 2024 TDC meeting and 
June 4, 2024 Board of County Commissioners Meeting.  
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Highlands 
County BOCC
Sports Feasibility 
Presentation 

June 4, 2024
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Executive Summary

• It was determined that a 12 diamond, 8 flat field outdoor complex and 8 court indoor facility located within 
a master-planned mixed-use development are feasible, viable, and can contribute significantly to regional 
sports tourism as well as be a quality-of-life enhancement to the community

• It is recommended to expand the number of fields at the current sports complex

• Demographics and socioeconomics support the development

• Opportunity to host local, regional, and national tournaments, expand opportunities for the local 
community, and be an economic catalyst for ancillary development (i.e. hotel, hospitality, retail, etc.)

• Through naming rights, sponsorships, and operating revenue, the facility can support its own operating 
expenses and produce significant economic impact, hotel room night stays, and total visitors

• Recommendation is to partner with a private operator to manage the complex

• Estimated Cost: $80M
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Demographic Analysis 
(30, 60, 120- mile radii)
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Sport Participation Rates by Radius

• Local population likely will not be challenged to support Monday- Thursday operations of a new complex
• 6,000 youth participated in basketball (67 MPI)

• 3,000 youth participated in volleyball (77 MPI)

• 5,000 youth participated in baseball or softball (81/ 96 MPI)

• 6,000 youth participated in soccer or football (67/ 93 MPI)

• Sufficient regional population to support a sports-tourism focused facility 
• 593,000 local youth participated in basketball (89 MPI)

• 255,000 local youth participated in volleyball (93 MPI)

• 450,000 local youth participated in baseball or softball (92/ 94 MPI)

• 600,000 youth participated in soccer or football (90/ 98 MPI)

• Sufficient sub-regional population to support a collection of new sports opportunities 
• 93,000 youth participated in basketball (90 MPI)

• 40,000 youth participated in volleyball (94 MPI)

• 75,000 youth participated in baseball or softball (96/ 98 MPI)

• 95,000 youth participated in soccer or football (91/ 101 MPI)
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Huddle Up Group- 2023 Sports Tourism + 
Recreation Facility Study Benchmarks

FACILITY TYPE ANCHOR TOURNAMENT FRIENDLY

Flat Fields Minimum 16 fields 8-15 fields

Diamonds Minimum 12 fields 8-11 fields

Hardwood Courts Minimum 8 Basketball/16 Volleyball 4 Basketball/8 Volleyball

Indoor Track 200 meter/6 lanes/banked 200 meter/6 lanes

Pickleball
Courts 40-60 Courts (National) 8-16 Courts (Local/State)

24-32 Courts (Regional)
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Regional 
Competitors

Flat Fields
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Regional 
Competitors

Diamonds
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Regional 
Competitors

Indoor
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Site Location

• 700+ total acres

• “Site A” is 1st Phase

• Sports Complex + Retail

• Drives Visitors
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Site Plan
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Diamond Complex
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Flat Fields
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Aerial View
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Indoor Facility
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Indoor Facility- Conceptual 
Floorplan
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Indoor Facility- Conceptual 
Floorplan
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HUG Assessment/ Revised Benchmarking

FACILITY TYPE ANCHOR TOURNAMENT FRIENDLY

Flat Fields Minimum 16 fields 8-15 fields
(Highlands Co. Sports Complex = 12)

Diamonds Minimum 12 fields
(Highlands Co. Complex + current Sports Complex = 13)

8-11 fields

Hardwood Courts
Minimum 8 Basketball/16 Volleyball
(Highlands Co. Sports Complex = 10 Basketball/ 20 

Volleyball)
4 Basketball/8 Volleyball

Indoor Track 200 meter/6 lanes/banked
(Highlands Co. Sports Complex is Capable)

200 meter/6 lanes

Pickleball
Courts

40-60 Courts (National)
(Highlands Co. Sports Complex + Alan Jay Arena = 38-42 

Courts)

8-16 Courts (Local/State)
24-32 Courts (Regional)
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Sports Complex- Conceptual Financial 
Model (Revenue/ Gross Profit)

YR1 YR2 YR3 YR4 YR5 YR6 YR7 YR8 YR9 YR10

Income

Basketball 424,000 636,000 795,000 875,000 919,000 965,000 1,013,000 1,064,000 1,117,000 1,173,000 

Volleyball 508,000 762,000 953,000 1,048,000 1,100,000 1,155,000 1,213,000 1,274,000 1,338,000 1,405,000 

Soccer/ Lacrosse 402,000 603,000 754,000 829,000 870,000 914,000 960,000 1,008,000 1,058,000 1,111,000 

Football/ Flag Football/ Ultimate 134,000 201,000 251,000 276,000 290,000 305,000 320,000 336,000 353,000 371,000 

Flat Field Rental 67,000 101,000 126,000 139,000 146,000 153,000 161,000 169,000 177,000 186,000 

Baseball / softball programs 180,000 270,000 338,000 372,000 391,000 411,000 432,000 454,000 477,000 501,000 

Diamonds rental 125,000 188,000 235,000 259,000 272,000 286,000 300,000 315,000 331,000 348,000 

Fitness 140,000 210,000 263,000 289,000 303,000 318,000 334,000 351,000 369,000 387,000 

Summer Camp 74,000 111,000 139,000 153,000 161,000 169,000 177,000 186,000 195,000 205,000 

Sponsorship 176,000 264,000 330,000 363,000 381,000 400,000 420,000 441,000 463,000 486,000 

Food and Beverage 726,000 1,089,000 1,361,000 1,497,000 1,572,000 1,651,000 1,734,000 1,821,000 1,912,000 2,008,000 

Indoor Facility Rental 165,000 248,000 310,000 341,000 358,000 376,000 395,000 415,000 436,000 458,000 

Vendor Rental Income 2,000 3,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 

Gross Profit $  3,123,000 $  4,686,000 $  5,859,000 $  6,445,000 $  6,767,000 $  7,107,000 $  7,463,000 $  7,838,000 $  8,230,000 $  8,643,000 
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Sports Complex- Conceptual Financial 
Model (Expenses/ Net Income)

Expenses
General Manager 75,000 79,000 83,000 87,000 91,000 96,000 101,000 106,000 111,000 117,000 

Taxes 31,000 47,000 71,000 107,000 161,000 242,000 363,000 545,000 818,000 1,227,000 

Labor 182,000 187,000 193,000 199,000 205,000 211,000 217,000 224,000 231,000 238,000 

FOH Payroll 58,000 60,000 62,000 64,000 66,000 68,000 70,000 72,000 74,000 76,000 

Maintenance 45000 46,000 47,000 48,000 49,000 50,000 52,000 54,000 56,000 58,000 

Total Adminstrative & General Payroll $    391,000 $    419,000 $    456,000 $    505,000 $    572,000 $    667,000 $    803,000 $  1,001,000 $  1,290,000 $  1,716,000 

Basketball 153,000 213,000 246,000 249,000 239,000 222,000 233,000 245,000 257,000 270,000 

Soccer 173,000 240,000 276,000 278,000 264,000 266,000 279,000 293,000 308,000 323,000 

Soccer 145,000 202,000 234,000 236,000 226,000 210,000 221,000 232,000 243,000 256,000 

Football 59,000 83,000 98,000 101,000 99,000 70,000 74,000 77,000 81,000 85,000 

Lacrosse 29,000 42,000 49,000 51,000 50,000 35,000 37,000 39,000 41,000 43,000 

Baseball / softball programs 133,000 193,000 233,000 247,000 250,000 95,000 99,000 104,000 110,000 115,000 

Diamonds maintenance 158,000 237,000 356,000 356,000 356,000 356,000 356,000 356,000 356,000 356,000 

Fitness equipment 2,000 3,000 5,000 5,500 6,100 6,700 7,400 8,100 8,900 9,800 

Fitness Payroll 70,000 105,000 132,000 145,000 152,000 159,000 167,000 176,000 185,000 194,000 

Summer Camp Expense 37,000 56,000 70,000 77,000 81,000 85,000 89,000 93,000 98,000 103,000 

Accounting 46,730 47,570 48,680 50,150 52,160 55,010 59,090 65,030 73,700 86,480 

Marketing/Promotional 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 

Facility Supplies 272,000 408,000 510,000 561,000 589,000 618,000 649,000 681,000 715,000 751,000 

Office Expenses 20,000 30,000 38,000 42,000 44,000 46,000 48,000 50,000 53,000 56,000 

Taxes & Licenses 2,000 3,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 

Utilities 600,000 900,000 1,125,000 1,238,000 1,300,000 1,365,000 1,433,000 1,505,000 1,580,000 1,659,000 

Food and Beverage 363,000 500,940 571,620 568,860 534,480 495,300 520,200 546,300 573,600 602,400 

Total Expenses $  1,833,730 $  2,628,510 $  3,166,300 $  3,363,510 $  3,411,740 $  3,406,010 $  3,576,690 $  3,756,430 $  3,948,200 $  4,154,680 

Net Operating Income $  1,289,270 $  2,057,490 $  2,692,700 $  3,081,490 $  3,355,260 $  3,700,990 $  3,886,310 $  4,081,570 $  4,281,800 $  4,488,320 

Other Expenses

Management Fee (10%) $        156,000 $        234,000 $        293,000 $        322,000 $        338,000 $        355,000 $        373,000 $        392,000 $        412,000 $        432,000 

Replacement Reserve (5%) $         156,150 $        234,300 $        292,950 $        322,250 $        338,350 $        355,350 $        373,150 $        391,900 $         411,500 $        432,150 

Net Income $  1,133,270 $  1,823,490 $  2,399,700 $  2,759,490 $  3,017,260 $  3,345,990 $  3,513,310 $  3,689,570 $  3,869,800 $  4,056,320 

245



Economic Impact
Economic Impact Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

Non-Local Participant Days 81,522 85,598 89,878 94,372 99,090 104,045 109,247 114,709 120,445 126,467

Non-Local Spectator Days 105,978 111,277 116,841 122,683 128,817 135,258 142,021 149,122 156,578 164,407
Total Non-Local Days 187,500 196,875 206,719 217,055 227,907 239,303 251,268 263,831 277,023 290,874

Average Daily Spending Per 
Non-Local Person $                  205.00 $                  215.25 $                  226.01 $                  237.31 $                  249.18 $                  261.64 $                  274.72 $                  288.46 $                  302.88 $                  318.02 

Annual Economic Impact $          38,437,500 $          42,377,344 $          46,721,021 $          51,509,926 $          56,789,694 $          59,700,165 $          62,908,961 $          66,446,657 $          70,346,968 $          74,647,060 

Accumulated Tourism Economic Impact $          38,437,500 $          80,814,844 $       127,535,865 $       179,045,791 $       235,835,485 $       295,535,650 $       358,444,611 $       424,891,268 $       495,238,236 $       569,885,296 

Indirect/Induced Spending 63% $          24,215,625 $          26,697,727 $          29,434,244 $          32,451,253 $          35,777,507 $          37,611,104 $          39,632,645 $          41,861,394 $          44,318,590 $          47,027,648 

Total Annual Economic Impact $          62,653,125 $          69,075,070 $          76,155,265 $          83,961,180 $          92,567,201 $          97,311,270 $       102,541,606 $       108,308,051 $       114,665,558 $       121,674,708 

Total Accumulated Economic Impact $          62,653,125 $       131,728,195 $       207,883,460 $       291,844,640 $       384,411,841 $       481,723,110 $       584,264,716 $       692,572,767 $       807,238,325 $       928,913,033 

County Sales Tax 7.5% $            4,670,156 $            5,148,847 $            5,676,604 $            6,258,456 $            6,899,948 $            7,251,387 $            7,638,849 $            8,066,026 $            8,536,989 $            9,056,225 

Hotel Occupancy Tax 5.0% $                960,938 $            1,059,434 $            1,168,026 $            1,287,748 $            1,419,742 $            1,419,742 $            1,419,742 $            1,419,742 $            1,419,742 $            1,419,742 

Tax Impact to County $            5,631,094 $            6,208,281 $            6,844,630 $            7,546,204 $            8,319,690 $            8,671,130 $            9,058,592 $            9,485,768 $            9,956,731 $          10,475,967 

Operating Income $            1,133,270 $            1,823,490 $            2,399,700 $            2,759,490 $            3,017,260 $            3,345,990 $            3,513,310 $            3,689,570 $            3,869,800 $            4,056,320 

Naming Rights Capital $            2,000,000 $            2,000,000 $            2,000,000 $            1,000,000 $            1,000,000 $            1,000,000 $                500,000 $                500,000 $                           - $                           -
Total Available for Lease 

Payment $            8,764,364 $          10,031,771 $          11,244,330 $          11,305,694 $          12,336,950 $          13,017,120 $          13,071,902 $          13,675,338 $          13,826,531 $          14,532,287 

Estimated Least Payment $            4,800,000 $            4,896,000 $            4,993,920 $            5,093,798 $            5,195,674 $            5,299,588 $            5,405,580 $            5,513,691 $            5,623,965 $            5,736,444 

Total Capital Inflows $            3,964,364 $            5,135,771 $            6,250,410 $            6,211,896 $            7,141,276 $            7,717,532 $            7,666,322 $            8,161,647 $            8,202,566 $            8,795,843 
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Estimated Visitors & Hotel Room Nights

Indoor Complex
75,000- 125,000 visitors

60,000- 85,000 unique

25,000- 30,000 hotel visitors

Outdoor Complex
150,000- 200,000 visitors

100,000- 150,000 unique

50,000- 70,000 hotel visitors 
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Recommendation #2- Expand the number of fields and 
amenities at the current sports complex

• The current flat field and diamond inventory are insufficient for hosting most 
tournaments larger than those that draw sub-regionally

• A lack of amenities at the current sports complex results in a lackluster visitor 
experience

• The opportunity to expand the number of flat fields is more cost effective and will 
produce more flexibility in programming

• Combining the number of flat fields and diamonds with the proposed fields in the new 
Highlands County Sports Complex creates a competitive advantage for Sebring and 
Highlands County
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Recommendation 
#2- Expand the 
number of fields 
and amenities at 
the current sports 
complex

• Acquire the ~15 acres behind and to the 
right of the current flat fields

• Develop 4-5 additional flat fields

• Include restroom/ concession buildings, 
fieldhouse, lights, and turf

• Add amenities such as walking paths 
and playgrounds

• Consider outsourcing daily operations to 
a third-party operator

Renovation Cost (excluding land 
acquisition): $10M- $15M
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Funding Options

Issue Bonds Capital Improvement 
Budget

Developer Funded/ 
Private

Public Private 
Partnership/ Municipal 

Lease

250



What is a P3 
Municipality Lease?

1. The municipality and the private sector each 
bring value to the project

2. The City brings land, possibly some capital, 
possible tax incentives or economic 
development incentives, TDC support, etc.

3. The private side brings the balance of the capital 
required to fund the project along with 
development expertise, sports experience, 
vendor relationships, and operating expertise

4. Municipally-owned land is leased by the City to 
the private side, land is donated by a developer, 
or private land is acquired as part of the project 
cost

5. The private side then develops the project as a 
private project with an agreement to lease the 
improved facility back to the City for a pre-
determined amount

6. Doesn’t use City’s bond capacity and ensures 
the City maintains control of the use of the 
facility (as Master Leaseholder)

7. The private side operates the complex
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How Does A P3 Municipality Lease Work?

1. Municipality funds Feasibility Study/ Economic Impact Assessment, Financial Modeling/ Budget

2. Municipality funds pre-development architecture, engineering, site surveys, etc. (managed by Synergy). 
Last out of pocket cost that the City is required to pay

3. Synergy engages private funding partners. Private funding provides the capital to develop the project; up 
to 100% of project costs +7% for Professional Services

4. Developed as a private project utilizing local firms when possible; Allows for faster, more efficient, and 
more affordable development

5. Municipality leases the facility back from the private side

6. Externally operated (fee + incentive)

7. All revenues go to the municipality

8. Creates economic impact, regional spending, and supports development (visitors pay the bulk of the 
costs)

9. Allows for ideal mix of community use and sports tourism

10. Only recommended if the financial model supports positive cash flow (facility can support itself)
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Case 
Study

• 100-acre site
• 12 diamonds
• 10 flat fields
• 140,000 square foot indoor facility

• 10 Full-size courts/ 24 volleyball courts
• Ability to house a 200m banked, indoor competitive 

track
• Leasable medical space
• Leasable fitness space
• 2,400 parking spots

• Community amphitheater
• Splash park
• Walking trails
• $90M cost estimate

• City committed land + pre-development costs ($1M)
• Private funding/ municipal lease is providing all $90M
• Privately operated

Odessa, Texas
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Development Process

Engage Synergy For 
Feasibility Study and 
Presentation to TDC 

Board

Present to County 
Commission; meet with 

community partners; 
finalize land, funding, P3 

structure, legal, etc.

Present Final Results 
and P3 Framework to 
TDC Board & County 

Commission

Begin pre-development 
(6 mos.)

Provide oversight/ Phase 
II consulting

Begin construction 
Construction timeline: 

18-24 months
Grand Opening
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Roles & Responsibilities

COUNTY COMMISSION/ TDC:

-CONTINUES TO LEAD THE PROJECT

SYNERGY & PARTNERS 

(FUNDING, CM, OPERATOR): 

-PROVIDE EXPERTISE & ONGOING SUPPORT

CONTRACTORS, SUB-CONTRACTORS, AND 
PROFESSIONAL SERVICES:

-EXECUTE THE PROJECT 
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FAQs

• A: The lease is amortized over 30 years at 5.5- 6% IRR. Typically, municipalities can pay off the 
lease within ~17 years

Q: What are the terms of the 
lease?

• A: The funding group would own the facility until the last lease payment is made. It’s then turned 
over to the CountyQ: Who owns the facility?

• A: Non-appropriation risk is factored in. Ultimately, if the County does not appropriate funds, the 
funding group would take possession of the facility and operate it to secure its ROI

Q: How are non-appropriations 
handled?

• A: We have several operators we work with that are well-vetted and have a proven track record. A 
private operator is better suited to manage the day-to-day operations, balance community use, 
and partner with TDC to bring in a variety of events, both sport and non-sport

Q: Who operates the facility? 

• A. The operator handles all daily operations, maintenance, repairs, etc. A deferred maintenance 
account is established for capital improvements in the future

Q: Who’s responsible for repairs & 
maintenance?
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FAQs

• A: A Sports Foundation or Tourism Development will house any 
donations and act as an intermediary between the County and 
the sports complex itself

Q: How do naming rights 
and corporate donations 

work?

• A: No, unless funds are not appropriated. Underwriting is based 
on the credit rating of the municipality, its balance sheet, and 
the projected financial performance of the complex

Q: Does municipal leasing 
impact our credit rating?
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BOCC Next 
Steps

Authorize TDC to report back to BOCC in approximately one 
month with the following details: 

1. Detailed cost estimate
2. LOI from the developer to donate the land
3. Any legal/ FL statute issues that would need to be 

addressed
4. MOU from the private funding partner that outlines 

the terms, rate, payment amount
5. Updated financial model for operations with updated 

lease numbers, TDC sponsorship amount, more 
accurate rental and utilization rates, realistic event 
calendar, and potential tournaments/ events, etc.

6. Creation and presentation of a pre-development 
agreement (June or July approval)

7. BOCC approval to move forward with the project as 
outlined
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Questions
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Improving lives, bringing families 
and communities together, through sport
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   June 4, 2024

PRESENTER: Jason Boudrie, Founder and CEO of Synergy Sports 
Leah Sauls, Development Services Development
Casey Hartt, Lead Marketing Consultant

SUBJECT/TITLE: Request for direction in continuing the Tourism Development Council’s path
researching the topic of outsourcing management of the Highlands County
Multi-Sports Complex.

STATEMENT OF ISSUE

Since 2020, the Highlands County Tourist Development Council (TDC) has been researching concepts for positioning
Highlands County as a premier destination for Sports Tourism. Part of the recommendations made to the TDC from
Sports Tourism experts is to consider outsourcing the management of the Highlands County Multi-Sports Complex to a
third party. 

The TDC at their regular meeting on April 25, 2024 unanimously voted to recommend continuing the path towards
outsourcing the management of the Highlands County Multi-Sports Complex to a third party.

Examples of other Florida county-owned Sports Complex's that are managed by a third party include: 

Publix Sports Park (Panama City Beach)
Paradise Coast Sports Complex (Naples)
Alachua County Sports & Events Center (Gainesville)
Silver Spurs Arena (Kissimmee)

The TDC Staff will be looking for direction from the Board of County Commissioners to continue researching the
concept of outsourcing the management of the Highlands County Multi-Sports Complex to a third party.

RECOMMENDED ACTION

Please provide direction to Tourism staff on if the Board wishes to follow the Tourism Development
Council’s recommendation of instructing staff to further research the concept of outsourcing management of
the Highlands County Multi-Sports Complex.

FISCAL IMPACT

There is no fiscal impact.

Attachments: Sports Tourism History since 2020.pdf
Background Sports Complex Management.pdf

261

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2641787/Sports_Tourism_History_since_2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2642193/Background_Sports_Complex_Management.pdf


262



 
 

Highlands Co. Tourist Development Council’s 
Sports Tourism Assessment & Study History 

2020-2024 
 
 
 
Step 1 in August 2020: Sports Tourism Assessment & Destination 
Audit 
 
Assessed future sports tourism, venue/facilities, and event development. 
 
The report includes a SWOT analysis, an overview and evaluation of the venue 
inventory in Highlands County.  It includes recommendations to enhance the current 
sports tourism efforts of Visit Sebring and organizational development enhancements 
that would drive additional overnight stays and economic impact to Highlands County.  
Click here for full study.  
 
Short-Term Recommendations 

1. Explore created sporting event opportunities. (Action: CGT Ladies, MLGT & 
recruited events) 

2. Add bench strength to support current staff in sports marketing and business 
development.  (Action: Airstream Ventures added in 2021) 

3. Focus on sports facility enhancement. (Action: Parking lot expansion at 
Istokpoga Park + State grant for Facility Evaluation in 2023) 

4. Strengthen community alignment. (Action: Ongoing Stakeholder Group & 
Individual Meetings) 

Long-Term Recommendations 
1. Develop a sustainable sporting venue funding source and expand business 

development efforts. (Action: 3rd penny & 1% increase to 5% in 2023) 
2. Collaborate to identify specific sports venue development opportunities. (Action: 

Sports Facility Feasibility Study in 2023) 
*Text in green indicates what TDC has done since recommendations.  
 
Highlands County’s Sports Tourism Index score in January 2020: 21.48.  
 
Step 2 in May 2023: Sports Tourism Facility Evaluation & 
Recommendations (Venue Audit) 

The purpose of this study was to evaluate where are biggest opportunities are with 
sports tourism driving facilities.  And to use industry benchmarks to narrow down the 
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venues that Highlands County should focus on to drive sports tourism. Click here for full 
study.  

The study concluded: 

• There is a desire to grow sports tourism/recreation opportunities in Highlands 
County.  

• The area lacks the necessary anchor facilities to drive tourism, particularly during 
the shoulder and off-peak seasons.  

• The regional competition is fierce; there’s a focus on facility investment 
throughout Florida mostly in larger markets.  

• Many of Highlands County recreation facilities are underdeveloped or unkept, 
particularly for a growing community, and lack the ability to serve as tourism-
driving venues.  

Venue Audit Recommendations: 

• New or Enhanced Diamond Facility – Currently, the highest scoring diamond 
facilities in Highlands County are the Highlands County Sports Complex and the 
Max Long Baseball Fields. However, even as the highest scoring and most 
tournament-ready facilities in the area, both fall below the national average of 
diamond facility scores.  

• New or Enhanced Flat Field Facility – As with diamonds, the highest scoring 
flat field facility in the area are the Highlands County Sports Complex, but the 
complex also scores below the national average and lacks the adequate number 
of fields and level of amenities needed to be considered a “tournament-friendly” 
facility.  

• New Indoor Multipurpose/Hardwood Court Facility 
sport focused facilities in the region are limited, lack the number of courts that 
event owners demand, and have local user groups that often control the event 
calendar and limit availability. During the venue audit, the Consultant Team did 
not visit any “tournament friendly” or “anchor” indoor hardwood court venues. 
Could also be used for indoor pickleball.  

• Waterway Enhancement – Despite boasting numerous lakes ideal for fishing 
and other water/beach activities, it became apparent to the Consultant Team 
during the site visit and in speaking with those interviewed that the area lacked 
the infrastructure needed to truly take advantage of the county’s water resources. 
While the area does host a few fishing tournaments each year, the lack of 
facilities and entry points limits the size of events that can be hosted. This results 
in potentially hundreds of thousands of dollars in lost revenue from participant 
and spectator lodging, dining, shopping, fueling, etc.  

Highlands County’s Sports Tourism Index score in May 2023: 45.60. (Up by +24.12 
points)  
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Step 3 in November 2023: Sports Tourism Facility Feasibility Study 

In August 2023, Synergy Sports Global was hired by Visit Sebring to complete a Sports 
Tourism Facility Feasibility Study.  This study provides a market summary, 
programming recommendations, facility size and budget recommendations, as well as 
projected economic impact and visitor expectations.  Highlands County would be 
focused on expanding the community’s access to sports and recreation, as well as 
driving new visitor spending to the County with sports tournaments and events. Click 
here for full study.  

Due to existing infrastructure, Synergy is recommending the development of the 
proposed 3-court facility at the Highlands County Fairgrounds (adding to existing Alan 
Jay Arena) plus the expansion of the outdoor fields at the Sports Complex. The spaces 
reflected in the facility program are what we believe are right sized to the regional 
market opportunity for sports tourism and the Project Team’s definitions of success.  

The proposed facility will be able to achieve the Project Team’s definition of success of 
creating a self-sustaining business model while also maximizing the opportunity to draw 
non-local visitors from the region through sports tourism events.  
 
Recommend the Project team consider a P3/ private developer funding model to reduce 
the total amount of municipal capital required to create a successful facility. To 
maximize the impact of the proposed facility and minimize the exposure of the County in 
which it’s located, we recommend a privately developed facility with a municipality/ TDC 
leaseback. 
 
STATUS: This project is currently halted. The Fair Board applied for a $4 million state 
grant to help fund this $7 million project. If the funds were awarded, the Fair Board 
would have considered where the additional $3 million will come from. The Fair Board 
did not receive the $4 million grant, and so the project was halted due to funding. 
 
Step 4 Proposed in 2024: Business Plan & Financial Model for Indoor, 
Multi-Use Facility 
 
In early January 2024, a developer/landowner began serious discussions with TDC staff 
and TDC consultants about donating a significant portion of land to the County.  The 
donation would be connected to the TDC’s ability and desire to develop a Multi-Use 
Facility that could be used for sports tourism.  The Business Plan and renderings 
created could be used on any property; they would not be tied to this developer’s 
property.  
 
Business Plan would include: 
• Creation of 5-year financial projections for operations to include Income Statement, 
Statement of Cash Flows, Balance Sheet, and supporting details (number and costs for 
programs, meets, events, etc.) 
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• Creation of an Economic Impact Analysis to show jobs created or supported, dollars 
coming into the area, 
additional hotel stays, restaurant visits, etc. 
• Creation of a User Impact Summary to show the number of additional visitors to the 
area, youth participants, etc. 
based on a newly designed sports asset 
• Initial Conceptual Architecture 
• Conceptual Floor Plan and Site Plan including aerial views 
• 3-5 Exterior Renderings 
• 3-5 Interior Rendering 
• Development of a digital presentation deck 
• Development of a preliminary cost estimate for construction, surfacing, equipment, 
etc., and provide an optional 
phasing plan 
• Provide a summary of financing and funding options 
 
Presentation of study results to take place during April 25, 2024 TDC meeting and 
June 4, 2024 Board of County Commissioners Meeting.  
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Background: Sports Complex Rental to Third Party 

For the past few years, the Tourism Department has heard about the concept of third-party 
management of the Highlands County Multi-Sports Complex. 
 
The idea of outsourcing Sports Complex management was first introduced to County leadership 
during a tour to Osceola County’s Silver Spurs venue in 2021.  It was later mentioned in 2023 by 
Synergy Sports during their facility assessment of Highlands County facilities as well. 
  
As a follow up to Rep. Tuck and Commissioner Tuck’s request, TDC staff had a call with a 
third-party operator to see how outsourcing the Sports Complex could work for Highlands 
County. A third-party operator would take on the daily management responsibilities of the 
current Sports Complex and could be engaged to manage the “SR 66” proposed sports complex 
if it were to come to fruition. The operator would be responsible for staffing the facility, 
providing ongoing maintenance, scheduling rentals and tournaments, and providing operating 
reports to TDC and the BOCC. The operator would be paid a fee + incentive as part of the 
operating expenses of the facility. Airstream Ventures would continue to secure tournaments and 
events, which would be held at the sports complex and potential new complex. Utilizing a third-
party operator also alleviates daily operations pressure on Parks & Rec staff and allows experts 
in facilities management to efficiently manage the complex. 
 
Now that the Sports Complex is getting busier and booking more events, the TDC discussed the 
idea of third-party management and how that could work for Highlands County’s Multi-Sports 
Complex at their April 25 TDC meeting.   
  
The TDC agreed they would like to further explore this idea and recommended staff taking this 
to the County Commission.  Any company contracted for third party rental service will need to 
reply to a County’s Request for Proposal (RFP) or Request For Qualifications (RFQ) if that is the 
direction the TDC and BOCC would like to pursue.   
  
Tourism staff, along with our sports consultants, are happy to answer any questions. 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   June 4, 2024

PRESENTER: Tiffany Gunn, Capital Projects Manager

SUBJECT/TITLE: Request to adopt Resolution 23-24-125 for Budget Amendment 23-24-115 to
realign unused funds from Special Needs Shelter project to fund current under
funded Capital projects and close Special Needs Shelter project # 20071.

STATEMENT OF ISSUE

On April 16, 2024, the Board approved termination of Professional Services for Parker Mudgett Smith Architects, Inc.
for the Special Needs Shelter project as the project was not sustainable. Due to the volume of underfunded Capital
Projects, recommendations for the remaining $4,947,527.05 in allocated Special Needs Shelter funding is as follows:
Avon Park Tax Collector # 18025 - Reallocate $400,000.00, Road and Bridge Unit II Expansion # 20077 (ARPA) -
Reallocate $75,000.00, EOC Expansion # 19040 - Reallocate $1,300,000.00, Sebring Fuel Station # 21112 -
Reallocate $1,050,000.00, Animal Services # 16044 - Reallocate $700,000.00, Road and Bridge Main Expansion #
22030 - Reallocate $1,422,527.05. 

RECOMMENDED ACTION

Move to adopt Resolution 23-24-125 for Budget Amendment 23-24-115 to realign unused funds from Special
Needs Shelter project to fund current under funded Capital projects and close Special Needs Shelter project
# 20071.

FISCAL IMPACT

The fiscal impact is a decrease to Fund 005 (General) in the amount of $3,572,527.05 which is being transferred to
Fund 151 (Infrastructure Surtax) resulting in an increase in the same amount of $3,572,527.05 which is being allocated
between several projects as detailed above.  In addition, $1,489,930.00 is being reallocated within projects in Fund
005 with a net fiscal impact of $0.00 and $500,163.72 is being reallocated within projects in Fund 151 with a net fiscal
impact of $0.00.

Attachments: 23-24-115 Special Needs Shelter Funds Reallocation (BA).pdf
23-24-115R Special Needs Shelter Funds Reallocation (Resolution).pdf
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RESOLUTION NO. 23-24-125 
 

A RESOLUTION OF HIGHLANDS COUNTY, FLORIDA 
PERTAINING TO BUDGET AMENDMENT 23-24-115 TO 
THE GENERAL AND INFRASTRUCTURE SURTAX FUND; 
PROVIDING FOR LEGISLATIVE FINDINGS AND INTENT; 
PROVIDING FOR APPROVAL OF BUDGET AMENDMENT; 
PROVIDING FOR THE IMPLEMENTATION OF 
ADMINISTRATIVE ACTIONS; PROVIDING A SAVINGS 
CLAUSE; PROVIDING FOR SCRIVENER’S ERRORS; 
PROVIDING FOR CONFLICTS; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 
 

 
 WHEREAS, Florida Statutes, Section 129.06, (Execution and Amendment of 
Budget) provides that the Board of County Commissioners may by resolution amend its 
budget; and 
 

WHEREAS, Highlands County has determined that the following budget 
amendment is necessary and proper within the General and Infrastructure Surtax Fund. 
 

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  HIGHLANDS  COUNTY, 
FLORIDA  AS FOLLOWS: 

 
SECTION 1.  Legislative Findings and Intent. Highlands County has 

complied with all requirements and procedures of Florida law in processing this 
Resolution.  The above recitals are hereby adopted. 

 
SECTION 2.  Approval of Budget Amendment.  Budget Amendment     

23-24-115 is hereby approved and authorized to reallocate Special Needs Shelter 
allocated project dollars to Avon Park Tax Collector Project, Unit II Expansion Project, 
Sebring Fuel Station Project, EOC Expansion Project, Animal Services Project, EOC 
Expansion Project as well reallocate funds within Sebring Tax Collector and Lake Placid 
Tax Collector Project to Avon Park Tax Collector Project, Warehouse Emergency Storage 
to Unit II Expansion in the net amount of $0.00. 

 
SECTION 3.  Implementation of Administrative Actions. The County 

Administrator is hereby authorized and directed to take such action as may be deemed 
necessary and appropriate in order to implement the provisions of this Resolution.  The 
County Administrator may, as deemed appropriate, necessary and convenient, delegate 
the powers of implementation as herein set forth to such County employees as deemed 
effectual and prudent. 

 
SECTION 4.  Savings Clause.  All prior actions of Highlands County 

pertaining to the budget amendment approved hereby, as well as any and all matters 
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relating thereto, are hereby ratified and affirmed consistent with the provisions of this 
Resolution. 

 
SECTION 5.  Scrivener’s Errors.  Typographical errors and other matters 

of a similar nature that do not affect the intent of this Resolution, as determined by the 
County Administrator and County Attorney, may be corrected. 

 
SECTION 6.  Conflicts.  All Resolutions or parts of Resolutions in conflict 

with any of the provisions of this Resolution are hereby repealed. 
 
SECTION 7.  Severability.  If any Section or portion of a Section of this 

Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to 
invalidate or impair the validity, force, or effect of any other Section or part of this 
Resolution. 

 
SECTION 8.  Effective Date. This Resolution shall take effect immediately 

upon adoption. 
 

PASSED AND ADOPTED this 4th day of June, 2024.  
 

HIGHLANDS COUNTY, FLORIDA 
     

 
 

By:_____________________________      
     Kevin J. Roberts, Chairperson  

 
 

 
ATTEST:  
 
 
______________________________________  
Jerome Kaszubowski, Clerk of Court 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   June 4, 2024

PRESENTER: Sherry G. Sutphen, County Attorney

SUBJECT/TITLE: County Attorney Status Report.

STATEMENT OF ISSUE

Attached is a copy of the pending items on the County Attorney File Log as of May 22, 2024.

RECOMMENDED ACTION

None. This is being provided for informational purposes.

FISCAL IMPACT

There is no fiscal impact.

Attachments: Legal_Long_Range_Log.docx
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Legal Department 
Long-range Log

Priority Matter Notes
N/A Employee Manual revisions 
N/A Purchasing Policy revisions
1 Hospital sale issues
2, 7 Annexation issues with all cities (enclaves and roads)
3, 8 Impact Fees and other funding mechanisms related to growth and 

infrastructure
N/A Revisions to organization of Advisory Boards and Committees
2, 7 Joint Planning Agreements with cities
N/A Procedure/Policies on vacation of a right of way, roadway, easement, or a 

portion thereof, owned by the County.
N/A Various Assessment Resolutions for FY 23-24
N/A Update of all County policies which are not codified in a manual
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   June 4, 2024

PRESENTER: Laurie Hurner, County Administrator

SUBJECT/TITLE: Commissioner's Priorities and the Project Status Report. 

RECOMMENDED ACTION

None. This information is being provided for informational purposes only.

FISCAL IMPACT

There is no fiscal impact. 

Attachments:
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   June 4, 2024 

PRESENTER: Laurie Hurner, County Administrator. 

SUBJECT/TITLE: Letter of support for South Florida State College Cultural Programs' grant
application from the Florida Division of Arts and Culture. Upon legal review, the
letter was sent to Laurie for Signature. 

STATEMENT OF ISSUE

A letter of support was requested from South Florida State College Cultural Programs, for a grant application from the
Florida Division of Arts and Culture. After legal review and approval, the letter was sent to Laurie for signature. 

RECOMMENDED ACTION

None. This is being provided for informational purposes only. 

FISCAL IMPACT

There is no fiscal impact. 

Attachments: BCC LOS SFSC Arts..pdf
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   June 4, 2024

PRESENTER:

SUBJECT/TITLE: Board payables from June 4, 2024, through June 17, 2024

Attachments:
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	REGULAR: Off
	SENIOR MANAGEMENT SERVICE: On
	OPSOTHER: Off
	undefined: 
	Admin: Off
	Director: On
	Manager: Off
	Supervisor: Off
	NonSupervisor: Off
	Job Title: County Engineer
	Division: 
	Department: County Engineer
	Cost Center: 4100
	Job Code: 1064
	Pay Grade: 122
	Pay Band: $84,853.11- $127,279.66
	FTE: 1.0
	IncludedExempt: Exempt
	Type of Transaction: 
	EMPLOYEE: 
	undefined_3: On
	POSITION DUTIES  RESPONSIBILITIES: 
	General Description: This is a professional position responsible for directing all operations and personnel under the Engineering Department.  Position is responsible for major functional areas of Public Works including planning and administration of capital projects relating to transportation infrastructure, transportation improvement programs, development review, emergency management, planning and coordinating technical engineering services for transportation and storm water management, solid waste functions, and overseeing development and implementation of programs, practices and procedures for the areas under its direction.
	Essential Job Functions: The following statements describe the principal functions of the job and its scope of responsibility but should not be considered an all-inclusive list of work requirements.  Individuals may perform other duties as assigned.

• Acts as consulting engineer to the Board of County Commissioners.  Attends Board meetings as necessary.
• Plans, coordinates, directs, and exercises general supervision over employees engaged in the furtherance of the activities under the direction of the County Engineer.  Studies departmental organization, personnel distribution, and project requirements to determine the most efficient and economical utilization of facilities, personnel, and equipment.
• Responsible for designing and engineering of all County Works projects including roads, bridges, parking lots, boat ramps, docks, buildings, and miscellaneous Engineering projects to meet the needs of residents as directed.  Develops and implements programs, practices, and procedures for all areas under its direction.
• Supervises and coordinates the activities of subordinate supervisors and employees including determining work procedures and schedules, issuing instructions and assigning duties, reviewing work, recommending personnel actions, conducting performance reviews, and conducting departmental training and orientation.
• Conducts and attends meetings and conferences to discuss current work problems, policy changes, safety, and other related matters.
• Reviews federal, state, and local laws, rules, and regulations governing the programmatic areas supervised and ensures departmental compliance with those regulations through standard operating procedures, administrative directives, staff meetings, and other management tools.
• Participates in national, state, and/or professional associations in the Public Works or related fields.
• Directs the business and financial affairs of public works areas under its direction including preparation of requisitions, budget amendments and transfers, and monitoring expenditures to budgeted line-item accounts in accordance with established procedures.
• Develops, implements and updates procedural and managerial systems to enhance the integration and operation of the department and ensures consistency with county wide policies and procedures.
• Develops and implements program plans for major functional areas within established time frames and budget.
• Assists in the long-range planning and budget development for major departmental programs; reviews component requests and provides input.
• Coordinates the dissemination of technical information to the Board of County Commissioners, other governmental agencies, and the public.
• Maintains a professional and safe unit and work area adhering to established safety policies and the image desired for the organization.
• Consistently follow Board policies and procedures.
• Responds productively to change and performs all other tasks as directed.
	Knowledge Skills and Abilities: • Knowledge of modern techniques, methods, procedures, and practices of public works engineering.  
• Ability to establish and maintain effective working relationships with the public, vendors, co-workers, and Administration.
• Ability to plan, direct, supervise, and inspect public works programs and activities.  
• Ability to prepare written technical reports, estimates, construction, and other cost records.  
• Ability to plan, assign, instruct, review, and evaluate work assignments of personnel.  
• Ability to develop, prepare and present long-range plans and programs relating to Public Works.  
• Ability to evaluate construction problems and respond to community needs.  
• Ability to earn Solid Waste Association of North America (SWANA) Manager of Landfill Operations Certification within twelve (12) months of employment.
• Demonstrated leadership roles in national, state, and/or professional associations in the Public Works or related fields.  

	Physical Skills: The person in this position: Must be able to remain in a stationary position for 50% of the time.  Must be able to frequently position self to reach files and other office items located on low shelves or the floor.  Must be able to inspect and assess daily email and postal mail correspondence. Frequently communicates with the public, vendors, co-workers, managers, directors, Administration, and the Board of County Commissioners.  Must be able to exchange accurate information in these situations.  Frequently operates various types of office equipment to include, but not limited to a computer and copy machine.  Occasionally ascends/descends stairs.  Rarely moves materials and office equipment weighing up to 30 lbs.  Constantly works in indoor and outdoor environments.  Rarely works in inclement outdoor weather conditions. Rarely operates motor vehicle for up to four (4) hours continuously or intermittently.  
	Education  Experience Degree Required  Yes No If yes High School DiplomaGED Associates Bachelors Masters Doctorate Experience: Bachelor's degree from an accredited college or university in Civil Engineering and a minimum of six (6) years of experience in Public Works Engineering, including three (3) years in a highly responsible / supervisor capacity.    
	Degree Required  Yes: On
	No: Off
	If yes High School DiplomaGED: Off
	Associates: Off
	Bachelors: On
	Masters: Off
	Doctorate: Off
	Licenses Certifications or Registrations: Must possess a valid Florida Drivers license while employed.   
Licensed Professional Engineer in the State of Florida, required. 
	Other job related requirements: Disaster Essential.  
	undefined_6: Off
	undefined_7: Off
	Check those that apply Uniforms: Off
	Drug Screening: Off
	Background Check: On
	Background  fingerprint required: Off
	Cell Phone: On
	Vehicle: Off
	Date_2: 
	Position Title: County Administrator
	Enter job title: Deputy County Administrator/COS
	Enter job code: 1022
	Enter Pay Grade: 123
	Date: 
	Working hours A Daily from to B Total hours in workweek 40 hours C split shift rotation etc: 
	undefined_2: Off
	OT: Off
	OT2: Yes
	1 This position reports directly to Job Title Job Code Pay Grade 2 Job Title Job Code and Pay Grade of each position which reports directly to this position Job Title Job Code Job Class: Asst County Engineer  0997 / 119
	Text13: Traffic Ops Manager  1156 / 116
	Text14: Engineer Dept. Admin  1086 / 112
	Text15: Development Asst  0999 / 113
	Text17: 
	Text18: 
	Text19: 
	Text20: 
	Text21: 
	Text22: 
	Text23: 
	Text24: 
	Text25: 
	Text26: 
	Text27: 
	Revised: 10/10/2022
	REGULAR: On
	SENIOR MANAGEMENT SERVICE: Off
	OPSOTHER: Off
	undefined: 
	Admin: Off
	Director: Off
	Manager: Off
	Supervisor: On
	NonSupervisor: Off
	Job Title: Parks & Recreation Assistant Supervisor 
	Division: Parks & Facilities
	Department: Parks & Rec
	Cost Center: 6102
	Job Code: 0929
	Pay Grade: 110
	Pay Band: $42,169.39-$63,254.09
	FTE: 1.0
	IncludedExempt: Included
	Type of Transaction: 
	EMPLOYEE: 
	undefined_3: On
	POSITION DUTIES  RESPONSIBILITIES: 
	General Description: Assistant to the Parks and Recreation Supervisor.   Responsible for the supervision of crews performing general maintenance and upkeep of County boat ramps, parks, playgrounds, athletic areas and other miscellaneous facilities in the absence of the supervisor.
	Essential Job Functions: The following statements describe the principal functions of the job and its scope of responsibility but should not be considered an all-inclusive list of work requirements.  Individuals may perform other duties as assigned.

• Conduct orientation for new Parks employees and provide thorough on-site job training.
• Assist with hiring, supervision, and evaluation of Parks employees.
• Assist in the procurement of supplies, equipment, and contractual services for Parks and athletic fields.
• Supervise and assist employees during Sports Complex events.
• Acts as liaison between Parks division and athletic organizations for Sports Complex events.
• Acts as supervisor in the absence of the Parks and Recreation Supervisor. 
• Cleans, paints, fertilizes, sprinkles, mows, and otherwise maintains grounds and play areas.  
• Assists in laying out, reconditioning and readying playing fields, places and removes sod as necessary.
• Performs duties in the cleaning and maintenance of park buildings and equipment.  
• Performs miscellaneous tasks including custodian duties within a park or playground facility.  
• Operates light automotive and/or construction equipment in the performance of duties.
• Performs masonry work, building dugouts and pump houses.  
• Builds and repairs fences around tennis courts and ball diamonds.  
• Repairs sprinkler heads and pipe systems.  
• Assists in the landscaping of parks and facilities.
• Maintains a professional and safe unit and work area adhering to established safety policies.  
• Follows consistently the Board policies and procedures.
• Responds productively to change and performs all other related tasks as directed.






	Knowledge Skills and Abilities: • Advanced knowledge of general gardening and grounds keeping practices.  
• Knowledge of the methods and tools used in grounds keeping work.  
• Knowledge of water safety and operation of various watercraft.   
• Ability to perform manual labor outdoors.  
• Ability to operate and make minor repairs to light construction equipment and trucks.  
• Ability to understand and carry out oral instructions.  
• Skill in the use of gardening tools and equipment.  
• Ability to maintain effective working relationships with co-workers, supervisors, managers, directors, Elected Officials, vendors, and the general public.

	Physical Skills: Must be able to remain in a stationary position for 25% of the time.  Frequently operates various types of equipment to include, but not limited to hand and power tools. Must be able to frequently position self to work under or around various items to perform maintenance tasks.  Constantly inspects and assesses equipment, buildings, and materials to complete daily tasks.  Frequently ascends/descends stairs, ladders, and scaffolding.  Frequently moves materials and office equipment weighing up to 40 lbs. Frequently communicates with the public, vendors, and co-workers.  Must be able to exchange accurate information in these situations. Frequently works in outdoor weather conditions.  May be required to work in inclement outdoor weather conditions for up to four (4) hours.  In close proximity to bodies of water.  Frequently operates motor vehicle for up to four (4) hours, of which four (4) hours may be continuous.   
	Education  Experience Degree Required  Yes No If yes High School DiplomaGED Associates Bachelors Masters Doctorate Experience: Graduation from an accredited high school or possession of an acceptable equivalent diploma preferred.  Five (5) years experience in general grounds keeping and concrete work.  Two (2) years experience in the supervision of a crew.    
	Degree Required  Yes: On
	No: Off
	If yes High School DiplomaGED: On
	Associates: Off
	Bachelors: Off
	Masters: Off
	Doctorate: Off
	Licenses Certifications or Registrations: Must possess and maintain valid Florida Commercial Drivers License, Class A.  Ornamental Turf certification.
	Other job related requirements: Disaster Essential.  Ability to swim
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