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NOTICE AND AGENDA OF REGULAR CALLED MEETING
HEATH CITY COUNCIL
200 LAURENCE DRIVE - HEATH, TX 75032
TUESDAY, JANUARY 9, 2024 at 6:30 PM

Call to Order — Regular Meeting, Invocation and Pledge of Allegiance.

Public Comment

This is an opportunity for the public to address the Council on any matter, except public hearings included on the
agenda. Comments related to public hearings will be heard when the specific hearing begins. Public comments
are limited to three (3) minutes per speaker, unless the speaker requires the assistance of a translator, in which
case the speaker is limited to six (6) minutes, in accordance with applicable law. To address the Council, please
sign in prior to the start of the Council Meeting. Each speaker shall approach the podium and state his/her name
and street address before speaking. Speakers shall address the governing body with civility that is conducive to
appropriate public discussion. Speakers can address only the governing body and not individual city officials or
employees. The public cannot speak from the gallery but only from the podium. The Council is not permitted to
take action on or discuss any item not listed on the agenda. The Council may: (1) make a statement of fact
regarding the item; (2) make a statement concerning the policy regarding the item; or (3) propose the item be
placed on a future agenda. (Tex. Govt Code §551.042).

Consent Agenda

These items consist of non-controversial or "housekeeping" items required by law. Items may be considered
individually by any Council member making such request prior to a motion and vote on the Consent Items.

3.a Action Regarding the Minutes of the December 12, 2023 Regular Meeting.
3.b Action Regarding a Resolution for Flock Camera Placement. (Chief Seery)

3.c Action Regarding a Resolution approving proposed fee increases to solid waste and household
hazardous waste collection rates due to inflation-related cost increases as reflected in the consumer
price index for the Dallas-Fort Worth metropolitan area, and to authorize the City Manager to
negotiate and execute a renewal agreement with Doliver Enterprises, LLC., dba HHW Solutions,
for household hazardous waste collection services.. (K. Lasher/M. Shook)

Additional Items for Individual Consideration

4.a Discussion Regarding an update on the Alternate Water Source Study from Freeman-Millican,
Inc. (R. Dormier)

4.b Consider and Act on a Resolution accepting the submitted qualifications from the firm of Hill
& Wilkinson, General Contractors, as recommended by the City of Heath Parks Board on April
24, 2023, to become the Construction Manager at Risk (CMAR) for the Renovations and
Improvements to the Towne Center Park. (K. Lasher)

4.c Discussion and Action Regarding the Approval of a Master Services Agreement, Licensing
Agreement and Purchasing Agreement with Hydro Pro Solutions and Master Meter
{Harmony} for materials and services needed to implement Phase 1 of the Advanced Metering
Infrastructure {AMI} program in an amount not to exceed $800,000.00 and authorize the
City Manager to execute agreements. (M. Shook)
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4.d Discussion and Action Regarding Putt Brothers proposal to perform meter register
replacement and investigate lead service lines in an amount not to exceed $90,000.00 and
authorize the City Manager to execute agreements. This is part of the AMI program & TCEQ
requirement. (M. Shook)

4.e Discussion and Update on the building permit moratorium and on water conservation
ordinances pertaining to proposed landscaping and irrigation regulations. (K. Lasher/M.
Johnson)

Council/City Manager Comments

Regarding Items of Community Interest — Pursuant To Texas Government Code Section 551.0415 The
Mayor, Council And City Manager May Report On The Following Items: (1) Expression Of Thanks,
Congratulations Or Condolences; (2) Information Regarding Holiday Schedules; (3) Recognition Of
Individuals; (4) Reminders About Upcoming City Council Events; (5) Information Regarding Community
Events; (6) Announcements Involving Imminent Threat To Public Health And Safety.

Executive Session

In accordance with Texas Government Code, Chapter 551, Subchapter D, the City Council will
recess in Executive Session (closed meeting) to discuss the following:

6.a Section 551.071:; Consultation with Attorney on a matter in which the duty of the attorney to
the governmental body under the Texas Disciplinary Rules of Professional Conduct of the State
Bar of Texas clearly conflicts with this chapter, regarding: (i) zoning and platting standards,
Local Government Code shot clock, and Trilogy final plat; (ii) Trilogy development in
McLendon-Chisholm city limits and extraterritorial jurisdiction;(iii) request from City of
Forney relating to North Texas Municipal Water District’s Buffalo Creek Interceptor System;
(iv) extension of the moratorium on property development under Chapter 212, Subchapter E
of the Texas Local Government Code; and (v) DPS property.

6.b Section 551.071: Consultation with Attorney regarding pending or contemplated litigation or
settlement offer regarding: (i) City of Heath v. McLendon-Chisholm, Cause No. 1-22-1204; and
(ii) MC Trilogy Texas, LLC v. City of Heath, et al., Cause No. 3:22-cv-02154-D.

6.c Section 551.072: Deliberate the purchase, exchange, lease, or value of real property regarding:
DPS Property.

6.d Section 551.074: Deliberation regarding the appointment, evaluation, reassignment, duties,
discipline or dismissal of public officer or employee, regarding: (i) City Manager

Reconvene into Open Session

In accordance with Texas Government Code, Chapter 551, the City Council will reconvene into
Regular Session to consider action, if any, on matters discussed in Executive Session.

Adjourn

NOTE: The City Council reserves the right to meet in Executive Session closed to the public at any time in the course of this meeting to discuss matters listed on the
agenda, as authorized by the Texas Open Meetings Act, Texas Government Code, Chapter 551, including 8551.071 (private consultation with the attorney for the City);
§551.072 (discussing purchase, exchange, lease or value of real property); §551.074 (discussing personnel or to hear complaints against personnel); and §551.087
(discussing economic development negotiations). Any decision held on such matters will be taken or conducted in Open Session following the conclusion of the
Executive Session.

Agenda Posted this 4th day of January, 2024 at 5:00 p.m.

Slone oo

Norma Duncan, City Secretary

Heath City Hall will provide reasonable accommodations for persons attending meetings. Please contact the City Secretary at 972-771-6228 no later than 48

hours prior to a meeting if you require special assistance. Wi-Fi available in City Council Chambers - Password: Heath123



MINUTES
REGULAR CALLED MEETING
HEATH CITY COUNCIL
TUESDAY, DECEMBER 12, 2023 at 6:30 PM

ATTENDING: KELSON ELAM, MAYOR
PAUL RUFFO, MAYOR PRO TEM
RICH KRAUSE
BRENT WEAVER
ABSENT: SHARON CALDWELL
JIM CHESTER
DONNA ROLATER

Mayor Kelson Elam called to order the Regular meeting at 6:30 p.m. Councilman Richard Krause
delivered the Invocation and led the Pledge of Allegiance.

2. Public Comment

Roy Stacy, 2321 Woodmont Circle — adjacent property owner at 1409 Laurence Drive, stated that
his concerns were the drainage problems coming from Fulton Academy and the additional
parking and traffic problems that will come from the new buildings.

David Larsen, 620 Sorita Circle — was present along with some neighbors from Darr Estates to
show their unified support regarding the horrific fire in their neighborhood in October. Larsen
stated that the community needed a better understanding of what happened and what the plans
are to rectify the problem with the fire meters.

3. Consent Agenda
3.a Action Regarding the Minutes of the November 8, 2023 Special Meeting and

November 14, 2023 Regular Meeting.

MOTION: APPROVE CONSENT AGENDA REGARDING MINUTES.

MOTION MADE: WEAVER

SECONDED: RUFFO

APPROVED: PASSED UNANIMOUSLY BY THOSE PRESENT
ABSENT: CALDWELL, CHESTER, ROLATER

4. A presentation Regarding the Engineering Study for Alternate Water Source.

Larry Freeman, Freeman-Millican, Inc., City Engineers, provided a presentation regarding the City
of Heath'’s Alternate Water Source Study. Freeman provided background and stated that in an effort
to promote water conservation in the City, Heath has implemented year around water conservation
by assigning days to water for each address in the City and has implemented a development
moratorium to restrict new developments while the City staff and City Council update ordinances
related to water usage including landscaping and other water conservation measures that can be
identified as useful tools to reduce overall water demand. On September 12, 2023, the City hired
Freeman-Millican, Inc. to contact and meet with any potential water providers in the vicinity of
Heath and to report back on December 12t with an update and findings. The scope of the study
included meeting with providers of treated and untreated water. At a minimum, the scope included
meeting with available providers in the NTMWD system and the City of Dallas. City Engineers met
with RCH, WSC, the City of Rockwall, NTMWD and the City of Dallas. The project goals and
objectives are to provide domestic water needed for the ultimate buildout of Heath, preserve use of
our Rockwall investment in infrastructure, provide redundancy in delivery facilities for water to the
City and to investigate availability of untreated water for use in irrigation. Freeman summarized
the preliminary findings by stating that before we can fully evaluate the best provider for Heath, we
are awaiting a draft contract from NTMWD and their water model results for the Hwy 80 corridor.
We expect to receive these in late December. Based on proximity to Heath, the NTMWD connection
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near FM 460 and US Hwy 80 will be the most economical construction and will allow a remote
pump station to serve the City from the south in a similar manner to the Rockwall location to the
north. Because of the added distance to connect to the Lake Tawakoni or City of Dallas locations, it
is unlikely the Dallas or RCH options will be the most economical solution for the City. The City of
Dallas would be a source of untreated Lake Ray Hubbard water for a dedicated irrigation system
for high water users such as city parks, golf courses, and schools. In order to do this a separate
water pumping and delivery system would be needed. It would be constructed with purple colored
PVC pipe which is used for non-potable water systems. In this manner, the pipe is not accidently
connected to for drinking water purposes. Depending on the demand for this type system, a new
4, 6, or 8-inch water line would be built from new pumping facilities along the lake to delivery
points along the route. At those points, storage and pumping facilities would be needed to operate
the irrigation system. It is unclear at this time how much impact this will have to reduce the
maximum day demand in summer, but it will definitely reduce the total amount of treated water
needed for the City. The next steps will be once we receive the additional information from
NTMWD, we can fully evaluate each of the proposed options and make a recommendation for
consideration by the City Council. If NTMWD provides the remaining information in December,
we believe we can wrap up the report with recommendations for city council consideration at the
January 23, 2024 meeting. Councilman Weaver clarified that it is not possible to get dual sources
of treated water from different suppliers. Keeping the NTMWD connection through the City of
Rockwall and a getting a second provider, such as the city of Dallas, that is not supplied by NTMWD
is not allowed because neither water supplier would allow you to mix their water with the other
supplier’s water in either system because of the risk of cross-contamination, etc. Therefore, the
City is bound to one potable water supplier and additional connections and sources must ultimately
be provided by that same supplier. Another possible solution would be to develop our own
treatment plant to treat water from Lake Ray Hubbard to supply the entire city, but we do not yet
know the cost of this in comparison to building a pipeline to Forney. These are a few of the
dynamics that we hope to see in the study.

4.b Discussion and Action Regarding CIP Fire Hydrant Priority Timeline & Funding.

City Engineer Richard Dormier, stated that the original study was done in 2018 and today’s list
includes the remaining projects. The list is a Fire Flow Capital Improvements Plan that ranks the
projects, includes the number of lots that the improvements would impact, range of fire flow based
on Model GPM and the cost in 2018 vs 2023. The recommended budget is $11,500 that includes a
25% inflation factor (4.5% per year). The ultimate goal is to provide a minimum 1,500 GPM fire flow
to all lots. This list includes Darr Estates, Candelite Park, Twin View, Myers Road, Sunny Estates &
Halford, Las Lomas Loop, K&K Subdivision, Moraine, Hilltop Estates, Kyser Springs Road and
Dwyer Court & Serenity Lane. Staff recommends acknowledgement of this list and recommends
approval to begin with Darr Estates this fiscal year. The Mayor clarified that this year, we can begin
with Darr Estates and look at the list every year to determine which project would be next.

MOTION: APPROVE THE STAFF RECOMMENDED FIRE HYDRANT PROPERITY
LIST FOR THE FIRE FLOW CAPITAL IMPROVEMENT PLAN AS PRESENTED.

MOTION MADE: WEAVER

SECONDED: RUFFO

APPROVED: PASSED UNANIMOUSLY BY THOSE PRESENT
ABSENT: CALDWELL, CHESTER, ROLATER

4.c Case No. ZA-2023-04R: Conduct a Public Hearing, consider, and act on an application
to change the zoning on 2.463 acres of land from Towne Center Overlay District with
a base zoning classification of Local retail (LR) District to a Planned Development
(PD) for Towne Center Overlay District, with specific uses being excluded, for "bank
office uses only."” The subject property is land described as Tract 1, Antonio Rodriguez
Survey, Abstract No. 231, and is zoned (LR) Local Retail District within the Towne
Center Overlay District. The property is located at the intersection of FM 550 and FM
549. (Rockwall CAD ID No. 13000) A related Conditional Use Permit and Site Plan
cases have been submitted under case files CUP-2023-03R and SP-2023-01R.
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Assistant City Manager Kevin Lasher stated that he would be presenting the following three items
together and motions to be made separately for each case. The three items are associated with the
American National Bank project and they include a zoning case, Site Plan and CUP. Case No. ZA-
2023-04R includes a public hearing for a request for a zoning change on 2.463 acres from Towne
Center Overlay District with a base zoning classification of Local retail (LR) District to a Planned
Development (PD) for Towne Center Overlay District, with specific uses being excluded, for "bank
office uses only." Case No: SP-2023-01R includes a Site Plan for a proposed one-story, 7,857.94
square foot bank and office building on 2.463 acres of land. Case No. CUP-2023-03R includes a
public hearing for a Conditional Use Permit for a four-lane drive-through bank teller facility for a
7,857.94 square foot bank and office building on 2.463 acres of land. After some revisions, there will
be a second CUP for an additional height at the tower element necessitated by some additional
revisions that the architect made last week. Lasher provided some history stating that this is a
resubmitted site plan that was previously denied without prejudice by the City Council on June 27th,
The original submittal included a story-story building containing approximately 19,781 square feet
and had two Conditional Use Permit requests for approval of a two-story building in the Towne
Center Overlay District, and for drive-through ATM/teller lanes. There were also eight variances
included with the initial submittal. A companion zoning case was also submitted that would exclude
specific retail and commercial uses and reduce the required parking ratio to reduce impervious area.
The P&Z Commission reviewed the original submittal on May 2r. The Commission determined
there were too many variances being considered for approval and recommended denial of the
request without prejudice by a unanimous vote. On April 27, 2023, the Architectural Review Board
reviewed the plans and voted five to one to recommend approval as presented. A CUP for a height
variance would be required for the exterior tower element as the base floor area of the tower would
exceed 240 SF. Approximately 250 SF is the base floor area. The CUP would not be required if the
base was less than or equal to 240 SF per § 159.29 TOWNE CENTER OVERLAY DISTRICT (F) (4)
(c) 1., which states: ...An [height] exception is allowed for vertical architectural elements, such as
towers, belvederes, and similar elements. Such elements may be up to 35 ft. in height if they have a
footprint no greater than 240 sq. ft. This exception may extend to a maximum of 45 ft. in height for
institutional and religious buildings. Furthermore, the applied CUP requirement for the additional
2’-8” in tower height is established in § 159.27 (LR) LOCAL RETAIL DISTRICT REGULATIONS (E)
(15). The additional 2’-8” in height will not involve the construction of a 2nd story for the building.
The previous lighting variance is being removed as the applicant’s amended lighting plan no longer
reflects FC readings above 5.0 outside of the 50-foot radius zones adjacent to the teller area. The
zoning case is structured as a Planned Development (PD) District for a Financial Institution and
related office uses within the Local Retail (LR) District and the Towne Center Overlay District.
Lasher provided land uses that shall be permitted and prohibited within the PD.

In Summary, the amended submittal package now includes two CUP requests for the ATM/Teller
lanes and for additional building height at the tower element to accommodate added architectural
embellishments to the parapet wall. The two variances are to the 600-foot block width provision
established by the Overlay District. The subject property is slightly over 800’ long and is defined by
TxDOT roadway boundaries, and to allow an approximate one-foot-high parapet for the roof canopy
above the teller lanes as shown on Elevation Bl on Sheet A-202. Per § 159.29 TOWNE CENTER
OVERLAY DISTRICT (F) (4) (b) 1. For buildings with flat roofs, the minimum height of a roof
parapet wall shall be three feet and six inches in height, as measured from the highest elevation of
the finished roof deck. The Overlay District is silent with respect to the proposed drive-through
motor bank use. Since the property has a base zoning classification of LR, the CUP for the drive-
through lanes would be required under § 159.27 LOCAL RETAIL DISTRICT REGULATIONS (C) (1);
and CUP requirement for the additional 2’-8” in tower height is established in § 159.27 (LR) LOCAL
RETAIL DISTRICT REGULATIONS (E) (15). Councilman Weaver clarification that the corner
element is a height variance to the corner entry feature more so than a tower element and
commended the architect for the additional historic cornice brickwork that has been added. The
architect added notable classic architectural elements throughout the building and screen wall that
reflect the classic historic Texas main street architecture defined for the Town Center Overlay
District. Scott Clanton, MG Architects was present and reiterated that in respect to the tower height,
the Commission and the Council asked for more height and that made a positive difference in the
overall presentation of the building.
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HEARING to receive comments regarding the request.
Mayor Elam opened the public hearing at 8:11 p.m.

» Cyndi Brown, 5 Westchester Court — stated that her property is across the empty field from this
property and stated that she did not receive a public hearing notice and her concern was with
the lighting since it was removed.

Mayor Elam closed the public hearing at 8:15 p.m.
Discussion and action regarding the request.

Councilman Weaver clarified that the reason the previous lighting variance was struck was not

because we are allowing more lighting but was struck because the Council and the Commission urged

the applicant to reduce their lighting footprint. The applicant complied and the lighting was brought

down allowing the variance to no longer be necessary.

MOTION: APPROVE ORDINANCE NO. 231212B REGARDING ZONING CHANGE FOR
TOWNE CENTER OVERLAY DISTRICT “BANK OFFICE USES ONLY”.

MOTION MADE: MAYOR ELAM

SECONDED: WEAVER

APPROVED: PASSED UNANIMOUSLY BY THOSE PRESENT
ABSENT: CALDWELL, CHESTER, ROLATER

4.d

Case No: SP-2023-01R - Consider and act on a Site Plan for the American National Bank, a
proposed one-story, 7,857.94 square foot bank and office building on 2.463 acres of land
described as Tract 1, Antonio Rodriguez Survey, Abstract No. 231. The site is zoned (LR)
Local Retail District within the Towne Center Overlay District. The property is located at
the intersection of FM 740 and FM 549. (Rockwall CAD ID No. 13000) A related Zoning
Change and Conditional Use Permit cases have been submitted under case files ZA-2023-
04R and CUP-2023-03R.

MOTION TO APPROVE SITE PLAN WITH TWO VARIANCES: 1) VARIANCE TO THE 600-
FOOT BLOCK WIDTH PROVISION ESTABLISHED BY THE OVERLAY DISTRICT. THE
SUBJECT PROPERTY IS SLIGHTLY OVER 800' LONG AND IS DEFINED BY TXDOT
ROADWAY BOUNDARIES; AND 2) VARIANCE TO ALLOW AN APPROXIMATE ONE-
FOOT-HIGH PARAPET FOR THE ROOF CANOPY ABOVE THE TELLER LANES AS
SHOWN ON ELEVATION B1 ON SHEET A-202. AN APPROXIMATE ONE-FOOT-HIGH
PARAPET FOR THE ROOF CANOPY ABOVE THE TELLER LANES IS SHOWN.

MOTION MADE: RUFFO

SECONDED: MAYOR ELAM

APPROVED: PASSED UNANIMOUSLY BY THOSE PRESENT
ABSENT: CALDWELL, CHESTER, ROLATER

Case No. CUP-2023-03R: Conduct a Public Hearing, consider, and act on an
application for a Conditional Use Permit, as required by Section 159.27 (c)(1) of the
Local Retail (LR) District as established in the Code of Ordinances, City of Heath, for
a five (5) lane drive-through bank teller facility for a 7,857.94 square foot bank and
office building on 2.463 acres of land described as Tract 1, Antonio Rodriguez Survey,
Abstract No. 231. The site is zoned (LR) Local Retail District within the Towne Center
Overlay District. The property is located at the intersection of FM 550 and FM 549.
(Rockwall CAD ID No. 13000) A related Zoning Change and Site Plan cases have been
submitted under case files ZA-2023-04R and SP-2023-01R.

MOTION TO APPROVE ORDINANCE NO. 231212C REGARDING CONDITIONAL USE
PERMITS 1) THE OVERLAY DISTRICT IS SILENT WITH RESPECT TO THE PROPOSED
DRIVE-THROUGH MOTOR BANK USE. SINCE THE PROPERTY HAS A BASE ZONING
CLASSIFICATION OF LR, THE CUP FOR THE DRIVE-THROUGH LANES WOULD BE
REQUIRED UNDER § 159.27 LOCAL RETAIL DISTRICT REGULATIONS (C) (1); AND 2)
CUP REQUIREMENT FOR THE ADDITIONAL 2’-8” IN TOWER HEIGHT IS ESTABLISHED
IN §159.27 (LR) LOCAL RETAIL DISTRICT REGULATIONS (E) (15).
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4.f

MOTION MADE: RUFFO
SECONDED: MAYOR ELAM

Councilman Weaver clarified that the drive-through lane Conditional Use Permit was for four drive-
through lanes not five.

APPROVED: PASSED UNANIMOUSLY BY THOSE PRESENT
ABSENT: CALDWELL, CHESTER, ROLATER

Case No. FV-2023-05: Conduct a Public Hearing and consider action on Ordinance
granting a Variance to Chapter 157 of the Code of Ordinances that limits the height of
fences in the yard abutting a street to a maximum height of four feet (4’) and prohibits
the use of chain link fence material to allow the expansion of an existing six-foot (6”)
all-black, vinyl-coated chain link fence surrounding portable classroom buildings at
Linda Lyons Elementary School, described as Lot 1, Block A, Heath School Addition,
addressed as 2186 Trophy Drive. (Rockwall CAD No. 90523; Kaufman CAD No. 193171).

Assistant City Manager Kevin Lasher stated that this was a public hearing for a fence variance
application by Rockwall ISD for a six-foot all-black, vinyl-coated chain link fence surrounding
portable classroom buildings at Linda Lyons Elementary School. On January 25, 2022, the city
approved a similar fence variance and a new ten-foot wide concrete walk and steel canopy
connecting the modular classrooms to the main building. On March 8, 2022, Council approved a
second fence variance resulting from the review process for the January 25t variance. The variance
allowed an existing fence on the school campus constructed without a fence permit and the fence
variance necessary to allow the height and materials of construction. The resolution granting this
variance established a sunset clause on the black vinyl-coated chain link fence materials requiring
the replacement of the fence in 10 years or upon replacement of 50% or more of the fence to meet
community requirements for wrought iron fence materials. On December 12, 2023, the subject
application is a request to expand the fence and variance approved on January 25% to enclose
additional modular classrooms. The modular classrooms will be temporary through July 2025 until
RISD is able to complete the new Middle School #4 campus in the district bond program to disperse
and alleviate the number of children currently at each middle school campus. Neighborhood
notices were mailed to property owners within 500 feet and four responses were received in favor
and none in opposition. Tim Lyssy, Director Facility Planning and Construction at Rockwall 1SD
was present and provided some background stating that the district did not know they would be
adding two additional buildings that resulted in this variance request. This is a temporary solution
and a future bond should alleviate the congestion by building a new elementary.

HEARING to receive comments regarding the request.

Mayor Elam opened the public hearing at 8:28 p.m. No one present to speak regarding the request
and the Mayor closed the public hearing at 8:28 p.m.

Discussion and action regarding the request.

MOTION: APPROVE ORDINANCE NO. 231212D REGARDING A FENCE VARIANCE TO
ALLOW THE EXPANSION OF AN EXISTING SIX-FOOT ALL-BLACK, VINYL-COATED
CHAIN LINK FENCE SURROUNDING PORTABLE CLASSROOM BUILDINGS AT LINDA
LYONS ELEMENTARY SCHOOL AND INCLUDE A SUNSET CLAUSE REQUIRING A
REPLACEMENT OF THE FENCE IN 10 YEARS OR UPON REPLACEMENT OF 50% OR
MORE OF THE FENCE TO MEET COMMUNITY REQUIREMENTS FOR WROUGHT IRON
FENCE MATERIALS.

MOTION MADE: RUFFO
SECONDED: MAYOR ELAM

Councilman Weaver recommended including a similar sunset clause to this approval that would
require the replacement of the fence in 10 years or upon replacement of 50% or more of the fence
to meet community requirements for wrought iron fence materials

APPROVED: PASSED UNANIMOUSLY BY THOSE PRESENT
ABSENT: CALDWELL, CHESTER, ROLATER
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4.9

4.h

Case No. FV-2023-06: Conduct a Public Hearing and consider action on Ordinance
granting a Variance to the Heath Code of Ordinances, Section 157.02(C) that limits
fences in the side yard abutting a street to a maximum height of four feet (4’) to allow
a six-foot (6’) ornamental wrought iron fence on residential property addressed 100
Falcon Point Drive and further described as Lot 1, Block A, Falcon Point Phase One.
(Rockwall CAD No. 64535).

Assistant City Manager Kevin Lasher stated that applicants and property owners Seth & Chelsea
Atwell have requested a fence variance to allow a six-foot ornamental wrought iron fence on
residential property. Notice of Public Hearing was mailed to property owners within 500 feet and
within the city limits of the City of Heath by November 27, 2023. Four responses have been returned
in favor and no responses in opposition.

HEARING to receive comments regarding the request.
Mayor Elam opened the public hearing at 8:33 p.m.

o Seth Atwell, 100 Falcon Point — stated that the main reason for this fence variance request was
for the safety of his son along the busy McDonald Road. The four-foot minimum requirements
would not ensure safety to his pets or his child as they can easily jump the fence. This six-foot
fence would also help with the liability risk when he builds a pool.

Mayor Elam closed the public hearing at 8:36 p.m.
Discussion and action regarding the request.

Councilman Weaver informed that the intent of the ordinance is to not have a tall, imposing fence
directly on the public right-of-way and to avoid such a fence right up against a public sidewalk.
Council’s practice has been that if we do grant these types of variances, we grant them under the
condition that the fence is installed at or behind the build line. In this case, the fence is behind the
build line and more than 50 feet away from the right-of-way, so he is in favor of this request.

MOTION: APPROVE ORDINANCE NO. 231212E REGARDING A FENCE VARIANCE
TO ALLOW A SIX-FOOT ORNAMENTAL WROUGHT IRON FENCE ON RESIDENTIAL
PROPERTY ADDRESSED 100 FALCON POINT DRIVE.

MOTION MADE: KRAUSE

SECONDED: RUFFO

APPROVED: PASSED UNANIMOUSLY BY THOSE PRESENT
ABSENT: CALDWELL, CHESTER, ROLATER

Case No. FP-2023-07: Consider and act on the Final Plat of Lots 1-4, Block A, Fulton
Addition, Being a Replat of Lots 1-2, Block A, Fulton Addition, City of Heath, Rockwall
County, Texas, containing four lots on 14.75 acres at the southwest corner of
Laurence Drive (Smirl Drive) and Laurence Drive (FM 740). Rockwall CAD No. 80251
and 80525.

Assistant City Manager Kevin Lasher stated that this is a Final Plat and a Replat of Fulton Addition
to establish four lots to accommodate the planned expansion of the campus on a Site Plan submitted
for review on July 31, 2023. The Site Plan is not part of the Final Plat requirements. There is
significant drainage on this property that include approximately 27 feet of elevation grade that will
require a retaining wall and detention pond. The staff Development Review Committee reviewed
the site plan and provided comments to the applicant on August 10, 2023. The original Final Plat
of Fulton Addition included the property boundaries shown on the subject plat. In 2008, the Final
Plat was amended to dedicate right-of-way and easements along Laurence Drive. In 2014, a Final
Plat/Replat created what is now labeled Lot 4 to expedite selling that lot. The school has since
reacquired that lot and is folding it back into the subject final plat. Lot 1 is 4.12 acres on the west
side of the property adjacent to Hillview Estates containing a converted residence. Lot 2 is 2.12-
acre adjacent to Smirl Drive containing the existing campus main buildings. Lot 3 is 7.11-acres and
is the location of the planned expansion of the campus to include a proposed new 62,000 SF
Kindergarten through 8th grade classroom building with a gymnasium, natatorium, associated
parking areas, and site improvements. This building and site improvements are the subject of a site
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plan and the site plan has been reviewed by staff and awaits revisions. When revisions are
submitted, the review will move on to the ARB, Planning and Zoning Commission, and City Council.
The campus is connected to the City's sanitary sewer system and water system. Drainage plans have
been reviewed by the City Engineer. Water drains from west to east on the property. The proposed
grading and paving of the site and the channeling provided by drainage easements/drive aisles and
anew retaining wall on the east property line are sufficient to handle site drainage needs and correct
historic drainage problems for the residents between the school property and 740. Access to the
campus is from Smirl Drive via internal drive aisles labeled as Fire Access Easements. The planned
campus expansion will increase the student population (PreK-8™ grade) from 200 to 500. The
applicant submitted a Traffic Impact Analysis (TIA) that addresses traffic impact on Smirl and the
gueuing of drop-off/pick-up circulation traffic on-site. TXDOT approved the initial TIA finding that
no additional capacity or improvements are necessary on Smirl/Laurence, and all drop-off queuing
can be accommodated on-site with multiple staggered drop-off/pick-up times divided by grade
level with traffic stacking in the purple access easements shown on the plat. Laher stated that this
is the first replat with new public improvements submitted since the 2023 Legislative Session took
civil construction plans off the Shot Clock. Until September, the city had to approve construction
plans within 30 days or include plan revisions as conditions on the plat motion. While we still must
act on plat applications within 30 days of filing, we can separate the plan review timeline from the
plat timeline. The City Engineer must approve construction plans before construction can begin.
All public improvements must be inspected and approved by Public Works and accepted by the City
Engineer. Once improvements are accepted and maintenance bonds provided, the plat can be
signed by the Mayor and P&Z Chair and filed at the County. Then, building permits can be issued
in compliance with the filed plat and the approved site plan. The Final Plat of Fulton Addition
conforms to the SF-43 Zoning District regulations and the City of Heath Subdivision Regulations
and by state statute, the plat approval is a ministerial function. The motion options are to approve,
to approve with conditions citing statue or ordinance sections, or to deny with reason citing specific
statue or ordinance sections.

City Engineer Richard Dormier was present to speak regarding the Drainage. He asked to correct
the retaining wall height to indicate up to 14 feet with an average height of 8 feet. Councilman
Weaver stated that while he was in support of the school, there is serious concern regarding the
drainage, and the solution to the drainage now causes another concern of a 14 foot retaining wall in
these neighbor’s back yards. There are aesthetic, safety and privacy issues and it’s painful to be told
that this is ministerial and we do not have a choice except to approve. We can look to the applicant
to be a good neighbor and solve these issues with a solution that doesn’t include a 14 foot retaining
wall in the neighbor’s back yards. Applicant Allan Ross, Architect for Fulton School, we have been
working on this for over a year, the issue of grading and draining, we are well aware of the problem
and want to be good neighbors as well and are working towards a solution and want to work with
staff. We will come forward with a renewed Site Plan application addressing the issues discussed.
City Attorney, Cynthia Kirchoff read aloud the platting statute. If the plat meets all of the city code
requirements or the subdivision ordinance regulations, then you must approve it. The Council
reiterated they were displeased and do not support the proposed design and extremely frustrated
that state law requires them to approve it anyway.

MOTION: APPROVE FINAL PLAT OF FULTON ADDITION LOCATED AT THE
SOUTHWEST CORNER OF LAURENCE DRIVE AND SMIRL DRIVE.

MOTION MADE: MAYOR ELAM

SECONDED: RUFFO

APPROVED: PASSED UNANIMOUSLY BY THOSE PRESENT
ABSENT: CALDWELL, CHESTER, ROLATER

Consider and act on Resolution No. 231212A regarding interlocal agreement with the
Heath Economic Municipal Benefits Corporation to finance costs of a public safety
facility for police and fire departments and renovations to Towne Center Park.”

Director of Finance Jay Ayers stated that this Resolution was regarding an interlocal agreement with
the Heath Economic Municipal Benefits Corporation to finance costs of a public safety facility for
police and fire departments and renovations to Towne Center Park. HMBC conducted a public
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hearing and approved this resolution to initiate the execution of a interlocal agreement. City
Councils approval will finalize the execution of this agreement. HMBC will make a lump sum
payment of $3 million to the City of Heath towards the construction of the Public Safety facility.
Additionally, HMBC will pay $473,925 on an annual basis for 20 years to pay a portion of the
principal and interest on Certificates of Obligation, Series 2023 as such principal and interest
become due and payable. Staff recommends approval of this Resolution executing an interlocal
agreement between HMBC and City of Heath. Mayor Elam explained that the MBC is tasked with
infrastructure and have collected some funds that we now need to put for infrastructure. The $3
million has accumulated over time and now we have a park, a fire station and a public works building
that we can use these funds to build. It’s a good thing for the city as this infrastructure gets us to
build out.

MOTION: APPROVE RESOLUTION NO. 231212A REGARDING AN INTERLOCAL
AGREEMENT WITH THE HEATH ECONOMIC MUNICIPAL BENEFITS
CORPORATION TO FINANCE COSTS OF A PUBLIC SAFETY FACILITY FOR POLICE
AND FIRE DEPARTMENTS AND RENOVATIONS TO TOWNE CENTER PARK.”

MOTION MADE: MAYOR ELAM

SECONDED: WEAVER

APPROVED: PASSED UNANIMOUSLY BY THOSE PRESENT
ABSENT: CALDWELL, CHESTER, ROLATER

Discuss and consider adoption of Ordinance No. 231212A considering all matters
incident and related to the issuance, sale, and delivery of "City of Heath, Texas
Combination Tax and Limited Surplus Revenue Certificates of Obligation, Series
2023," authorizing the issuance of the Certificates; approving and authorizing
instruments and procedures relating to said Certificates; and enacting other
provisions relating to the subject.

Director of Finance Jay Ayers stated that this ordinance was for the approval of the issuance, sale,
and delivery of City of Heath, Texas Combination Tax and Limited Surplus Revenue Certificates of
Obligation, Series 2023. Ayers thanked the staff and Greg Schaecher and Jorge Delgado with Hilltop
Securities for all the work on the back end that made this a smooth process. City Manager Adams
announced that our conservative estimate was 4.55% and we came in at 3.87% putting us in an
amazing situation. Joe Delgado, Vice President, Hill Securities provided a presentation that
included the Fall 2024 Debt Issuance, Funding of Parks, Public Works and Public Safety Facilities,
and explained the Issuance of Certificates of Obligation, Series 2023. These Certificates of
Obligation will fund the City’s Capital Improvement Program (CIP) and partner with the Heath
Municipal Benefits Corporation (HMBC) and remit to the City $3,000,000 from available funds on
hand to pay a portion of the CIP. Also, partner with the HMBC to remit to the City $473,925 on an
annual basis for 20 years to pay a portion of the principal and interest on the proposed debt. The
CIP is Town Center Park $12,250,000; Public Works Facility $6,250,000; and Public Safety Facility
$15,000,000 for a total of $33,500,00 of which $3,000,000 HMBC cash contribution for a total Net
CIP Debt Funded $30,500,000. Debt Instrument is the Combination Tax & Ltd. Surplus Revenue
Certificates of Obligation, Series 2023. Amortization/Repayment Period is 20 years. Repayment
Source is the City’s Debt Service (1&S) Property Tax Rate and Annual Transfers from the HMBC.
Method of Sale: Competitive Open Market Sale. Bond Rating: Rating Affirmed at “AA+” by Standard
& Poor’s. There were five total bids received and the lowest bid was from BOK Financial Securities.
City Manager Adams stated that because the rates are coming in so strong, in January we are asking
Hilltop to review our existing debt in hopes to refinance other debt for additional cost savings.

MOTION: APPROVE ORDINANCE NO. 231212A REGARDING THE ISSUANCE,
SALE, AND DELIVERY OF "CITY OF HEATH, TEXAS COMBINATION TAX AND
LIMITED SURPLUS REVENUE CERTIFICATES OF OBLIGATION, SERIES 2023".

MOTION MADE: KRAUSE

SECONDED: WEAVER

APPROVED: PASSED UNANIMOUSLY BY THOSE PRESENT
ABSENT: CALDWELL, CHESTER, ROLATER
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4.k Consider and act on a Resolution approving and authorizing the City Manager to
execute a Professional Services Agreement with the firm Kimley-Horn, Dallas for
Phase 3, final design and construction documentation for renovations and
improvements to Towne Center Park.

Assistant City Manager Kevin Lasher stated that this item was for a Resolution for a Professional
Services Agreement with Kimley-Horn regarding the construction drawings for Phase 3 of the
Towne Center Park renovations and improvements. The agreement is for final engineering services
and construction bid drawing production for use by the selected Construction Manager at Risk
(CMAR). On January 9, 2024, a Resolution will be brought before the City Council for the selection
of the recommended Parks Board CMAR candidate, Hill & Wilkinson. A portion of the proceeds
from the Series 2023 certificates will be used to fund this agreement and the CMAR contract for the
renovations and improvements to Towne Center Park. Base services and tasks (tasks no. 1 through
15) performed by Kimley-Horn for a total lump sum fee of $856,000. The total contracted amount
for all tasks 1 through 20 would not exceed $944,000 without authorization from the City of Heath.
The design fees factored into the Opinion of Probable Construction Cost (OPCC) have been included
into the budget requirements described in the Certificates of Obligation. The budgeted design fees
established in the OPCC document are listed under the category “Soft Costs & Contingencies,” under
items “Design Fees” at $893,000, and LOMR Preparation at $60,000. (25K to be actual cost) 35
36. These two budget estimates result in a total budget amount of $953,000. The total fee for this
agreement of $944,000 is $9,000 below the anticipated budgeted amounts listed in the OPCC. The
OPCC was reviewed by the Parks Board on March 16, 2023, and presented to the City Council on
April 28, 2023. Funding will be provided by the Certificates of Obligation issued by the City of Heath
in the aggregate principal amount of $[29,985,000] to fund the city’s contractual obligations for
Towne Center Park. Emily Frake, Kimley-Horn Planner and Landscape Architect was present.

MOTION: APPROVE RESOLUTION NO. 231212B REGARDING A PROFESSIONAL
SERVICES AGREEMENT WITH THE FIRM KIMLEY-HORN, DALLAS FOR PHASE 3,
FINAL DESIGN AND CONSTRUCTION DOCUMENTATION FOR RENOVATIONS
AND IMPROVEMENTS TO TOWNE CENTER PARK

MOTION MADE: MAYOR ELAM

SECONDED: RUFFO

APPROVED: PASSED UNANIMOUSLY BY THOSE PRESENT
ABSENT: CALDWELL, CHESTER, ROLATER

4.1 Discuss and act on a Special Warranty Deed and Maintenance Agreement between TR
Heath Partners, Ltd. (grantor) and the City of Heath (grantee) for the transfer of
ownership of a 4.1-acre park site and improvements as established on the final plat of
Heath Crossing Phase 4A and 4B, Block A, Community Park, an addition to the City of
Heath, according to the plat recorded under number 20210000004690, in the Plat
Records of Rockwall County, Texas, with park maintenance responsibilities being
assigned to the Fairways at Heath Crossing Homeowners Association.

Assistant City Manager Kevin Lasher stated that this item was for the approval of a Special Warranty
Deed and Maintenance Agreement between TR Heath Partners, Ltd. (grantor) and the City of Heath
(grantee) for the transfer of ownership of a 4.1-acre park site and improvements as established on
the final plat of Heath Crossing Phase 4A and 4B. Chris Thompson with TR Heath Partners, Ltd.,
has completed the required punch list items developed by the City Engineer and Public Works
departments for the 4.1-acre park site dedicated by the approved final plat referenced above. Section
A.l.d. i thruv. of the approved Facilities Agreement for Heath Crossing, Phases 4 and 5, states the
Developer (TR Heath Partners) shall dedicate in fee-simple the 4.1 acres of land at time of initial
Final Plat approval for Phase 4A of the Heath Crossing subdivision for the future development of a
neighborhood park. The City's legal counsel has recommended that any direct conveyance of
parkland to the City needed to be accomplished by a deed instrument. Legal counsel also
recommended that the park maintenance responsibilities be formalized with the responsible HOA
through the approval of a Maintenance Agreement. The term of the Agreement begins with an initial
period of twenty years. Thereafter, the Agreement will automatically renew for two and five-year
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terms. Unless terminated in accordance with other provisions of the Agreement, either party may
opt not to renew and may terminate at least 180 days prior to expiration. Following the effective
date of this Agreement, the City may undertake maintenance in the Park, provided the City gives at
least sixty days written notice. The Association shall be responsible for the maintenance of the Park
and shall keep and maintain the Park in a good state of appearance and repair. The repairs include:
entrance drive, paved parking lot, paved trails and the mowing of adjoining and maintained grassed
areas at the locations determined by the Association, bridge structures, ground cover and irrigation
systems and equipment. Chris Thompson was present to answer any questions.

MOTION: APPROVE SPECIAL WARRANTY DEED & MAINTENANCE AGREEMENT
BETWEEN TR HEATH PARTNERS, LTD. AND THE CITY OF HEATH FOR THE
TRANSFER OF OWNERSHIP OF A 4.1 ACRE PARK SITE AND IMPROVEMENTS OF
HEATH CROSSING PHASE 4A AND 4B, BLOCK A, COMMUNITY PARK,

MOTION MADE: KRAUSE

SECONDED: MAYOR ELAM

APPROVED: PASSED UNANIMOUSLY BY THOSE PRESENT
ABSENT: CALDWELL, CHESTER, ROLATER

Discussion regarding the 2024 Submittal Calendars for Plats, Plans and Zoning
Applications.

Assistant City Manager Kevin Lasher provided the 2024 Calendar Application Review Schedule for
the City of Heath for preliminary and final plats. This schedule takes into consideration the latest
legislation regarding the shot clock and the second calendar regarding zoning applications and site
plans.

Discussion regarding Designating a Representative on the 2024 Facilities Bond
Committee.

Mayor Elam received a request from Rockwall ISD asking if the City of Heath would provide a
council member to be on their 2024 Facilities Bond Committee. The Mayor nominated Jim Chester
as a Representative on the 2024 Facilities Bond Committee.

Council/City Manager Comments

City Manager Aretha Adams thanked staff for a successful Christmas in Heath event that took place
last Friday and gave a shout-out to Suzanne, Public Works, DPS and everyone that came out. Happy
New Year and Merry Christmas. Mayor Elam announced that Ms. Adams has submitted her
resignation and recommended Assistant City Manager Kevin Lasher assist with the transition and
asked for an item on the January 9t Council Meeting in Executive Session regarding this transition.

Executive Session

At 10:11 p.m., Mayor Elam recessed the meeting to Executive Session (closed meeting) stating that
in accordance with Texas Government Code Chapter 551, Subchapter D, the City Council recessed
into Executive Session (closed meeting) to discuss the following: Section 551.071: Consultation
with Attorney on a matter in which the duty of the attorney to the governmental body under the
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with this
chapter, regarding: Consultation with Attorney on a matter in which the duty of the attorney to the
governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of
Texas clearly conflicts with this chapter, regarding: (i) zoning and platting standards, Local
Government Code shot clock, and Trilogy final plat; and (ii) Trilogy development in McLendon-
Chisholm city limits and extraterritorial jurisdiction; Section 551.071: Consultation with
Attorney regarding pending or contemplated litigation or settlement offer regarding: (i) City of
Heath v. McLendon-Chisholm, Cause No. 1-22-1204; (ii) MC Trilogy Texas, LLC v. City of Heath,
et al., Cause No. 3:22-cv-02154-D; and (iii) acquisition of real property for future pump station No
2; and Section 551.072: Deliberate the purchase, exchange, lease, or value of real property
regarding: acquisition of real property for future pump station No. 2.
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At 10:38 p.m, Mayor Elam closed Executive Session and reconvened the meeting into open session
stating that no action was taken in the Executive Session.

Mayor Elam adjourned the meeting at 10:38 p.m.

APPROVED: ATTEST:
KELSON ELAM NORMA DUNCAN
MAYOR CITY SECRETARY

City Council Minutes — December 12, 2023 Page 11 of 11
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CITY of HEATH

City Council
Agenda Brief

MEETING DATE: 01/09/2024 AGENDA ITEM: 3.b

Item:

Action Regarding a Resolution for Flock Camera Placement. (Chief Seery)

Background:

Resolution for the previously approved Flock Safety automatic license plate reading (ALPR) cameras.
This no-cost MUA will allow for Flock Safety to complete installation in the Texas Department of
Transportation (TXDOT) right-of-way. With the successful installation of these cameras our Flock Safety
Program installation phase will be completed.

Financial Impact:
N/A

Legal Impact:
N/A

Comprehensive Plan Impact:
N/A
Staff Recommendation:

Approval of Resolution No. 2401094, authorizing the City Manager to enter into a Multiple-Use
Agreement with the Texas Department of Transportation (TxDOT) allowing the installation and
operation of Automated License Plate Recognition Cameras in TxDOT right-of way.

Attachments:
RES 240109A-_TxDOT_Multiple_ Use_ Agreement.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2365981/RES_240109A-_TxDOT_Multiple_Use_Agreement.pdf

RESOLUTION NO. 240109A

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
HEATH, TEXAS, AUTHORIZING THE CITY MANAGER TO ENTER
INTO A MULTIPLE-USE AGREEMENT WITH THE TEXAS
DEPARTMENT OF TRANSPORTATION ALLOWING THE
INSTALLATION AND OPERATION OF AUTOMATED LICENSE PLATE
RECOGNITION CAMERAS IN TEXAS DEPARTMENT OF
TRANSPORTATION  RIGHT-OF-WAY; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the City Council of the City of Heath has determined the
addition of Automatic License Plate Recognition (ALPR) Cameras will increase public
safety and aid the Department of Public Safety in its crime prevention efforts and
strategies; and

WHEREAS, the City Council desires to engage with the Texas Department
of Transportation (TXxDOT) and asks that Flock safety be allowed to place ALPR
Cameras in TxDOT right-of-way on behalf of the City of Heath; and

WHEREAS, the City Council finds it to be in the public interest to authorize
the City Manager to sign a Multiple-Use Agreement with TxDOT.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HEATH, TEXAS, THAT:

SECTION 1.

The City Council hereby authorizes the City Manager to enter into a Multiple-Use
Agreement with TxDOT for the installation and operation of ALPR Cameras in
TxDOT right-of-way.

SECTION 2.

This resolution shall take effect immediately upon adoption.

ADOPTED BY THE CITY COUNCIL this 9th day of January 2024.

Kelson Elam, Mayor

ATTEST:

Norma Duncan, City Secretary
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CITY of HEATH

City Council
Agenda Brief

MEETING DATE: 01/09/2024 AGENDA ITEM: 3.c

Item:

Action Regarding a Resolution approving proposed fee increases to solid waste and household hazardous
waste collection rates due to inflation-related cost increases as reflected in the consumer price index for
the Dallas-Fort Worth metropolitan area, and to authorize the City Manager to complete and execute a
renewal agreement with Doliver Enterprises, LLC., dba HHW Solutions, for household hazardous waste
collection services. (K. Lasher/M. Shook)

Background:

Ordinance No. 161213A was adopted by the City Council on December 13, 2016, awarding an exclusive
Franchise Agreement “Agreement” to Progressive Waste Solutions of Texas, Inc. d/b/a Waste
Connections of Texas. Per Section 12 of the Agreement, the Agreement start date was February 1, 2017,
with an initial five-year term. The Agreement also included an automatic renewal for a second five-year
term if neither party provided written notice of intent to terminate 180 days prior to the Agreement
expiration date. This autorenewal clause was exercised, and the current expiration date of the Agreement
is January 31, 2027.

Section 10 of the Agreement provides for an annual rate adjustment to reflect the percentage change in
the Consumer Price Index (CPI-U) for the DFW area. The CPI-U used will be the CPI-U published by
the Department of Labor’s Bureau of Labor Statistics (the Bureau) during the month ninety days
preceding the anniversary date of the agreement. The amount of increase or decrease shall be equal to
the percentage that the CPI-U-DFW has increased or decreased over the previous twelve-month period.

The latest data available from the Bureau reflects an annual increase in the DFW market CPI-U of 4.56%.
The adjustment would be effective February 1, 2024, and would cause an adjustment to the residential
base rate from $21.36 per month to $22.33 per month. This rate adjustment would represent an increase
of $0.97 per home per month. The request letter from Progressive, dated November 13, 2023, is included
below as Attachment 1.

Last year, Progressive was approved for a rate increase of 9.16% based on the September 2022 CPI-U-
DFW. A history of monthly rate increases, dating back to 2017 to present, is included below as
Attachment 2.

HHW Waste Solutions' contract with the city expired on December 31, 2023. They have requested that
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their contract be renewed to reflect a similar increase based on the same inflation index figure. This
would increase the cost per home from $1.08 per home per month to $1.13 per home per month. Thier
emailed request dated 11/2/2023 is included below as Attachment 3.

Financial Impact:

The increase of 4.56% for Progressive will have the following effect on their rates:

) ) Current City New City Base
Progressive  Progressive  Bage Rate Rate

Current Rate Adjusted Rate
(9.5% Admin Fee) (9.5% Admin Fee)

Residential $21.36/month $22.33/month $23.39/month $24.45/month

A 4.56% adjustment will be applied to all other services associated with the Progressive franchise
agreement.

The City applies a 9.5% administrative fee to the Progressive rateonly for services billed by the City. The
administrative fee is not applied to fees for services that are billed directly by Progressive Waste
Solutions/Waste Connections.

If the City Council approves the proposed rate increase, staff will present the amended 2024 Fee
Schedule at the January 23, 2024, Council Meeting for action.

Legal Impact:

Comprehensive Plan Impact:

Staff Recommendation:

The requested annual rate adjustment would be in compliance with the current Progressive solid waste
franchise agreement and the proposed HHW agreement. Therefore, staff recommends approval of
Resolution No. 2401094, included below as Attachment 4, reflecting the rate increases for inclusion
into the Amended 2024 Fee Schedule.

Attachments:

Attachment 1 - Waste Connections Notice Letter for 2024 Adj - 11-13-2023.pdf
Attachment 2 - Solid Waste Contract Rate History 1-2024.pdf

Attachment 3 - RE_ Heath HHW Extension.pdf

Attachment 4 - Res 240109A Annual Rate Adjustment Waste Connections n HHW.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2364961/Waste_Connections_Notice_Letter_for_2024_Adj_-_11-13-2023.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2365007/Solid_Waste_Contract_Rate_History_1-2024.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2365015/Res_240109A_Annual_Rate_Adjustment_Waste_Connections_n_HHW.pdf

WASTE CONNECTIONS

Connect with the Futuree

City of Heath November 13, 2023

Attn: Kevin Lasher — Asst. City Manager
200 Laurence Drive
Heath, TX 75032

Solid Waste Collection, Hauling, and Disposal Contract
Dear Mr. Lasher,

The agreement between the City of Heath and Waste Connections provides consideration for annual
adjustments to the rates for services reflecting any change in the DFW market Consumer Price Index
(CPI-U). The latest data available from the Bureau of Labor and Statistics reflects an annual increase in
the DFW market CPI-U of 4.56%. A visual has been included on the following page for reference.

While we always do our best to keep expenses low, industry cost pressures have increased and we are
formally requesting to adjust current rates by 4.56% in accordance with our agreement. This adjustment
is requested to be effective February 1, 2024. The impact will be an adjustment in the residential base rate
from $21.36/month to $22.33/month, representing an increase of $0.97 per home. There will be a
commensurate adjustment in all other services associated with the franchise agreement.

Please feel free to call me at 817-733-4221 with any questions or concerns about this proposed rate
adjustment.

Thank you for your continued partnership and support.
Sincerely,
Bradley Wainscott

District Manager
Waste Connections

12150 Garland Rd. e Dallas, Texas 75218
(972) 289-6714
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Waste Connections Lone Star, Inc.
Solid Waste Service Rates - Effective 2/1/2024
City of Heath

*All rates are inclusive of the 5% franchise fee

Current Monthly Proposed Rate Proposed Mo_nthly
Service Description Service Frequency | Rate Effective Adjustment % Rate Effective
2/1/2023 2/1/2024

|MONTHLY RESIDENTIAL CART SERVICE
|Residential Service Rate Monthly Per Unit | $21.36 | 4.56% $22.33
|[MONTHLY COMMERCIAL CART SERVICE
[Commercial Service Rate - 1 Cart Weekly | $25.07 | 4.56% $26.21
|MONTHLY COMMERCIAL CONTAINER
3 Yd Container Weekly $105.21 4.56% $110.01
3 Yd Container 2 times per week $209.71 4.56% $219.27
3 Yd Container 3 times per week $313.45 4.56% $327.74
3 Yd Container 4 times per week $417.93 4.56% $436.99
3 Yd Container 5 times per week $522.43 4.56% $546.25
3 Yd Container 6 times per week $626.91 4.56% $655.50
4 Yd Container Weekly $123.59 4.56% $129.23
4 Yd Container 2 times per week $245.24 4.56% $256.42
4 Yd Container 3 times per week $365.71 4.56% $382.39
4 Yd Container 4 times per week $487.57 4.56% $509.80
4 Yd Container 5 times per week $609.52 4.56% $637.31
4 Yd Container 6 times per week $731.39 4.56% $764.74
6 Yd Container Weekly $152.08 4.56% $159.01
6 Yd Container 2 times per week $297.49 4.56% $311.06
6 Yd Container 3 times per week $444.07 4.56% $464.32
6 Yd Container 4 times per week $592.08 4.56% $619.08
6 Yd Container 5 times per week $740.12 4.56% $773.87
6 Yd Container 6 times per week $888.13 4.56% $928.63
8 Yd Container Weekly $197.07 4.56% $206.06
8 Yd Container 2 times per week $384.53 4.56% $402.06
8 Yd Container 3 times per week $576.09 4.56% $602.36
8 Yd Container 4 times per week $767.66 4.56% $802.67
8 Yd Container 5 times per week $959.18 4.56% $1,002.92
8 Yd Container 6 times per week $1,153.68 4.56% $1,206.29
ROLLOFF CONTAINER SERVICE - (CUBIC
Open Top:
20 Yd Container Per Occurrence $450.38 4.56% $470.92
30 Yd Container Per Occurrence $568.65 4.56% $594.58
40 Yd Container Per Occurrence $603.04 4.56% $630.54
Compactor:
30 Yd Container Per Occurrence $583.79 4.56% $610.41
35 Yd Container Per Occurrence $648.72 4.56% $678.30
42 Yd Container Per Occurrence $679.37 4.56% $710.35
Delivery Per Occurrence $125.63 4.56% $131.36
Dry Run Per Occurrence $192.24 4.56% $201.01
Relocate Per Occurrence $96.13 4.56% $100.51
Rental Per Day $7.66 4.56% $8.01
EXTRA COLLECTION SERVICE OPTIONS
3 Yd Container Extra Pick up Per Occurrence $46.28 4.56% $48.39
4 Yd Container Extra Pick up Per Occurrence $46.28 4.56% $48.39
6 Yd Container Extra Pick up Per Occurrence $59.51 4.56% $62.22
8 Yd Container Extra Pick up Per Occurrence $59.51 4.56% $62.22
Loose Brush > 3 Yds Per Yard $11.73 4.56% $12.26
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PROGRESSIVE WASTE SOLUTIONS

(Dba Waste Connections)

MONTHLY RATES BILLED BY VENDOR TO CITY

(Does not reflect City administrative markup of these rates to customers)

January 9, 2024, City Council Meeting

2017 MONTHLY RATE (ORIGINAL) $16.96
2018 MONTHLY RATE $17.50
2019 MONTHLY RATE $17.88
2020 MONTHLY RATE $18.21
2021 MONTHLY RATE $18.21
2022 MONTHLY RATE $19.57
2023 MONTHLY RATE (CPI Adjusted) $21.36
2024 MONTHLY RATE (CPI Adjusted) $22.33
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V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader

CITY OF HEATH, TEXAS
RESOLUTION NO. 240109A

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HEATH, TEXAS,
APPROVING PROPOSED FEE INCREASES TO SOLID WASTE AND HOUSEHOLD
HAZARDOUS WASTE COLLECTION RATES DUE TO INFLATION-RELATED
COST INCREASES AS REFLECTED IN THE CONSUMER PRICE INDEX FOR THE
DALLAS-FORT WORTH METROPOLITAN AREA AND AUTHORIZE THE CITY
MANAGER TO COMPLETE AND EXECUTE A RENEWAL AGREEMENT WITH
DOLIVER ENTERPRISES, LLC., DBA HHW SOLUTIONS, FOR HOUSEHOLD
HAZARDOUS WASTE COLLECTION SERVICES; PROVIDING AN EFFECTIVE
DATE.

WHEREAS, the City Council of the City of Heath, Texas, and Progressive Waste
Solutions of Texas, Inc. entered into a Franchise Agreement for the “Collection, Hauling, and
Disposal of Municipal Solid Waste and Construction and Demolition Waste” (the “Agreement™)
executed December 13, 2016;

WHEREAS, the "Agreement" provides that Progressive Waste Solutions of Texas, Inc.
may request, and the City shall approve, an annual adjustment of rates and fees charged to the
City of Heath in accordance with the revised Consumer Price Index rate for the previous twelve-
month period;

WHEREAS, Doliver Enterprises, LLC., DBA HHW Solutions entered into a three-year
agreement (the “HHW Agreement”) with the City of Heath to provide “Collection, Hauling, and
Disposal of Household Hazardous Waste” to single-family homes in the City, which expired on
December 31, 2022, and was subsequently renewed for one-calendar year beyond the expiration
of the current “HHW Agreement” to December 31, 2023; and

WHEREAS, the "HHW Agreement” provides that HHW Solutions may request, and
the City shall approve, an annual adjustment of rates and fees charged to the City of Heath in
accordance with the revised Consumer Price Index rate for the previous twelve-month period.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HEATH, TEXAS:

SECTION 1. That the City of Heath hereby approves the annual rate adjustment for
Progressive Waste Solutions of Texas, Inc. reflecting a 4.56% percentage change in the CPI-U
from November 2022 to November 2023.

SECTION 2. That the City Council of the City of Heath authorizes the City Manager to
complete and execute a renewal agreement with Doliver Enterprises, LLC., dba HHW Solutions,
for household hazardous waste collection services to include an annual rate adjustment
reflecting a 4.56% percentage change in the CPI-U from November 2022 to November 2023.
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SECTION 3. That this resolution shall take effect immediately from and after its
adoption, and it is so resolved.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
HEATH, TEXAS, THIS THE 9th DAY OF JANUARY 2024.

Kelson Elam, Mayor

Norma Duncan, City Secretary
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CITY of HEATH

City Council
Agenda Brief

MEETING DATE: 01/09/2024 AGENDA ITEM: 4.a

Item:

Discussion Regarding an update on the Alternate Water Source Study from Freeman-Millican, Inc.(R.
Dormier)

Financial Impact:
Legal Impact:

Comprehensive Plan Impact:
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CITY of HEATH

City Council
Agenda Brief

MEETING DATE: 01/09/2024 AGENDA ITEM: 4.b

Item:

Consider and Act on a Resolution accepting the submitted qualifications from the firm of Hill &
Wilkinson, General Contractors, as recommended by the City of Heath Parks Board on April 24, 2023, to
become the Construction Manager at Risk (CMAR) for the Renovations and Improvements to the Towne
Center Park. (K. Lasher)

Owners:

City of Heath

Background:

On February 17, 2023, the City of Heath issued a Request for Qualification (RFQ) for a Construction
Manager at Risk (CMAR) to provide services for the budgeting and construction of renovations and
improvements for the Towne Center Park. The deadline for submissions was March 31, 2023. Three firms
submitted RFQ packages for the project:

1. Hill & Wilkinson, Dallas.
2. Satterfield & Ponktikes, Dallas
3. Dean Construction, Cedar Hill.

On April 24, 2023, the Parks Board received presentations from all three firms at a special called
meeting. After interviewing each candidate, the Board voted to select Hill & Wilkinson to be the project
Construction Manager at Risk for the park project. The Park Board members noted all three candidate
firms were good options.

Prior to the formulation of a Guaranteed Maximum Price (GMP) for the project, the CMAR will assist
with the project's pre-construction and design (Phase 1) and for the construction phase (Phase 2).
Addressing these two phases separately is unique for this type of process. However, considering the
current volatility in the construction and material pricing, coupled with continued supply-chain issues,
staff felt it was important to have the CMAR work more closely with the project engineer (Kimely-Horn
Dallas) to better manage the dynamics associated with project specifications and unit pricing of
materials.

For Phase 1, (the pre-construction and design phase), the selected firm would be retained under a
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professional services agreement to assist in finalizing minimum specifications for programmed amenities
and the scope of construction improvements for the project. For Phase 2 (the construction phase), and in
conjunction with the production of construction drawings, the CMAR would be retained under a fixed
Guaranteed Maximum Price (GMP) contract.

For all phases of the project, the CMAR will serve as an integral team member during the design and
construction processes. The selected CMAR will be required to perform the basic construction
management services for the project. Furthermore, the CMAR will be used as the cost estimator and
project scheduler in conjunction with the design team.

Phase 1 - Pre-Construction Service and Design responsibilities include but not be limited to:

1. Schematic and design development cost estimating and value engineering.

2. Prepare and submit a constructability and scope review with the design development
drawings/specifications and an update with the 30%, 60%, and 90% construction documents.
3. Development of a Construction Schedule.

4. Establish Budget by Bid Package for Construction Phase.

5. Prepare Sub-Contractor Bid or Proposal Packages.

6. Conduct Sub-Contractor Pre-Bid Meetings.

7. Receive Sub-Contractor Bids.

8. Prepare and submit GMP contract for city approval.

Phase 2 - Construction Service responsibilities include but not be limited to:

1. Conduct Award of Contracts/Purchase Orders.

2. Provide Coordination and Management of Sub-contractors.

3. Develop and Provide Monthly Written Progress Reports.

4. Provide Change Order and Contingency Funds Control.

5. Establish a Quality Management Program.

6. Maintain and Update Project Schedule Every Two Weeks

7. Provide Job Safety Functions.

8. Provide Accounting Functions.

9. Provide Jobsite Security Functions.

10. Provide Post Construction Services, including implementation of close-out procedures.
11. Provide Value Engineering.

12. Warranty walk-through to occur one year after project completion.

Board/Commission Comments:

At a special called meeting of the Parks Board held on April 24, 2023, the Board recommended that the
City Council select Hill & Wilkinson General Contractors for the Construction Manager at Risk (CMAR)
for the Renovation and Improvement to Towne Center Park.

Financial Impact:

Legal Impact:
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Comprehensive Plan Impact:

Attachments:
Attachment 1 - Res 240109B Accepting Hill Wilkinson CMAR.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2364588/Res_240109B_Accepting_Hill_Wilkinson_CMAR.pdf

CITY OF HEATH, TEXAS
RESOLUTION NO. 240109B

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HEATH, TEXAS,
ACCEPTING THE SUBMITTED QUALIFICATION FROM THE FIRM OF HILL &
WILKINSON GENERAL CONTRACTORS AS PRESENTED TO, AND SELECTED BY,
THE CITY OF HEATH PARKS BOARD ON APRIL 24, 2023, TO BECOME THE
CONSTRUCTION MANAGER AT RISK FOR THE RENOVATIONS AND
IMPROVEMENTS TO THE TOWNE CENTER PARK, BEING APPROXIMATELY 22
ACRES OF LAND LOCATED AT 200 LAURENCE DRIVE, HEATH, TEXAS; AND TO
AUTHORIZE THE CITY MANAGER TO NEGOTIATE A PROFESSIONAL
SERVICES CONTRACT (PSC) WITH THE FIRM OF HILL & WILKINSON GENERAL
CONTRACTORS FOR PHASE 1 (THE PRE-CONSTRUCTION PHASE), AND TO
RETAIN SAME FIRM AS THE CONSTRUCTION MANAGER AT RISK (CMAR) FOR
PHASE 2 OF THE PROJECT UNDER A FIXED GUARATEED MAXIMUM PRICE
(GMP), WITH SAID PSC AND CMAR CONTRACTS TO BE APPROVED BY THE
CITY COUNCIL, FOR PROJECT MANAGEMENT AND CONSTRUCTION
MANAGEMENT SERVICES; AND PROVIDING AN EFFECTIVE DATE.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF HEATH,
TEXAS:

Section 1. That the City Council does hereby accept and endorse the qualifications
submitted by the firm of Hill & Wilkinson General Contractors as presented to the City of Heath
Parks Board on April 24, 2023, for the construction of renovations and improvement to the Towne
Center Park, included herein as Exhibit “A,” being approximately 22 acres of land located at 200
Laurence Drive, Heath, Texas (the Project);

Section 2. That the City Council authorizes the City Manager to negotiate a Professional
Services Contract (PSC) with the firm of Hill & Wilkinson General Contractors for Phase 1 (the pre-
construction phase) to assist in finalizing minimum specifications for programmed amenities and
the scope of construction improvements for the Project;

Section 3. That the City Council authorizes the City Manager to negotiate a Construction
Contract with the firm of Hill and Wilkinson General Contractors for a Construction Manager at Risk
(CMAR) for Phase 2 of the Project, with said Contract to be approved by the City Council, to prepare
the bid package for competitive bidding by subcontractors, to develop a fixed Guaranteed Maximum
Price (GMP), and to provide construction management services; and

Section 4. That this resolution shall take effect from and after the date of its passage.
PASSED AND APPROVED this 9th day of January 2023 at a regular meeting of the City
Council of the City of Heath, Texas.

ATTEST: APPROVED:

Norma Duncan, City Secretary Kelson Elam, Mayor
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EXHIBIT "A"
Statement of Qualifications
Hill & Wilkinson General Contractors
Towne Center Park Project
March 31, 2023

REQUEST FOR QUALIFICATIONS FOR CONSTRUCTION MANAGEMENT AT RISK
SERVICES FOR THE

HEATH TOWNE CENTER PARK
EXPANSION

MARCH 31, 2023 | 11:00 AM “%

HiLL & WILKINSON

GEMNMERAL CSUNTHALTORS
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MAYOR VERA CALVIN PLAZA IN OLD TOWN BURLESON =BURLESON, TEXAS
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GENERAL CONTRACGTORS

AN
" HirL & WILKINSON

2703 TELECOM PARKWAY | SUITE 120 | RICHARDSON, TEXAS 75082
214.299.4300 PHONE

March 31, 2023

City of Heath, Texas
Attn: Kevin ). Lasher
Assistant City Manager
200 Laurence Drive
Heath, Texas 75032

Subject: CMAR Services for Renovations and Improvements to the Heath Towne Center Park

Members of the Selection Committees:

Hill & Wilkinson is pleased to provide our response to your qualifications request for the Towne Center Park with
the City of Heath. As further defined in our response, we offer you several compelling reasons to select us as
your project partner:

PROUD DFW NATIVES

Since the founding of our company in 1968, our corporate headquarters have always been right here in

Morth Texas. This has allowed us to build meaningful and long-lasting relationships with our clients and local
subcontractor community - a strong part of our unwavering company culture.

DILIBENT PRECONSTRUCTION EFFORTS

Our structure as it relates to pre-construction is unique, as we maintain a team of 20 dedicated pre-construction
personnel among our divisions. It is designed to serve as a resource to the rest of the team from start to finish
throughout the design stage.

ADDED VALUE SERVICES

We offer the unique ability to integrate other key internal members into the project in order to add value to the
process, including VDC coordination, building envelope/waterproofing consulting, LEED coordination, and MEP
commissioning.

SUPERIOR FIELD PERFORMANCE

Our protocol field management practices and quality control efforts are considered by many to be the gold
standard.

It would truly be an honor to have the chance to serve the City of Heath. | have been a proud resident
of Heath since 2005 and am deeply invested in this project. We greatly appreciate your consideration and
should you have any questions, please feel free to contact me at 214.878.8546.

Respectfully,

Max Scott
Vice President
Hill & Wilkinson General Contractors
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ROCKWALL DOWNTOWN IMPROVEMENTS
ROCKWALL, TEXRAS

A

iy

DIVIDER 2

_ FIRM INFORMATION
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DIVIDER 2 FIRM INFORMATION

a. Firm Name, addresses, and felephone numbers of all
firm offices.

HEADQUARTERS

2703 Telecom Parkway, Suite 120, Richardson, Texas
75082, 214,299.4300

FORT WORTH OFFICE
1227 West Magnolia Avenue, Suite 125, Fort Worth,
Texas 76104, 817.953.8942

CENTRAL TEXAS OFFICE

5810 Trade Center Drive, Building 1, Suite 200, Austin,

Texas 78744, 512.287.6309

b. structure of Firm, i.e, sole proprieforship, partnership,
corporation, and size of Firm.

Hill & Wilkinson is a partnership and has 332
employees,

c. Names of prncipals in Frm.

= Paul Driscoll, CEOD

= Mike Oswald, COO

= Cyndi Amador, CFO

= Paul Paris, EVP - Project Development

= Steve Camp, EVP - Quality Control

= Jeff Sanders, EVP

= Matt Shem, EVP

= Peyton Boddie, EVP

» Bill Reeves, EVFP - Director of Safety & Risk
Management

= Steve Doyle, EVP - General Counsel

*Hill & Wilkinson (
perfnrrnwd Constr

requnenuwnta, ‘:rtd”E‘.j wrrhm prop JHE'.:I t:ud-:::
demonstrated commitment to high quality worlk
and were always quick to step up and help resolve
any issues that surfaced,

Hill & Wilkinson has developed into not only a

highly regarded team member but a
dnd partn-—-r whiIH )

ANDREW HEHHI“
CITY OF GRAND PRAIRIE

d. Primary confact,

Max Scott, Vice President

City of Heath Resident since 2005
mscott@hwgec.com

214.878.8546

e. Description of Firm’s organizational structure and
different office bocations if applicable.

Hill & Wilkinzon is organized into five main divisions

- commercial, healthcare, institutional, manufacturing
and special projects. Each division is broken down into
several groups focusing on a specific market sector.
This structure allows us to provide industry-specific
focus and expertise,

We currently have offices in Richardson
(Headquarters), Austin, and Fort Worth, Texas.

f. Brief statement of Firm’s corporafe philosophy.
Our philosophy and core values include the following:

» Respect - Treat others as you would like to be
treated

» Quality - Meet or exceed expectations and
requirements

» Safety - Maintain a work environment that is clean,
safe and productive

» Commitment - Do what you say you will do with
integrity and teamwork

» Training - Continuous professional and personal
growth

= Fun - Our work should be rewarding and enjoyable

» Citizenship - Fulfill our corporate and individual
responsibilities in our communities

" l{||| &Wmumm

4L COMTRACTOGRE
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GRAND PRAIRIE EPIC CENTRAL
GRAND PRAIRIE, TEXAS
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DIVIDER 3 GENERAL COMPANY HISTORY/QUALIFICATIONS

a. How many years has your organization been in
business in ifs current capacity?
Hill & Wilkinson has been in business for 55 years,

b. How many years has your organization been in
business under ifs present name?

FORMER NAME YEAR

Hill & Wilkinson Construction Group, | 2009 -
Ltd. d.b.a. Hill & Wilkinson General Present
Contractors

Hill & Wilkinson, Ltd. 2000 - 2009
Hill & Wilkinson, Ine. 1985 - 2000
Luther Hill & Associates 1968 - 1985

c. Under what other or former names has your
omganizafion operafed?
Please see the table above.

d. Provide a brief history of the Firm's CMAR expenence
and the senices routfinely provided in-house on civic
building projects.

Over the last ten years, 90% of our municipal projects
have been delivered under the CMAR delivery
method. Some of the services we routinely provide

on civic projects include BIM/VDC services, MEP
commissioning, LEED consulting, air quality testing,
and warranty services,

e Provide an organizational chart that explains feam
member responsibilities.

Flease see the organizational chart on the following
page.

f. include the resumes of all persons fo be assigned to the
PROJECT with their prospective moles idenfified.

Please see resumes beginning on page 5.

g. List all related design awards and recognition the Firm
has received.

2022 Austin AGC Outstanding Construction Award |
Shield Ranch

2022 Austin Green Award | Shield Ranch

2022 Preservation Dallas Achievement Award |
Continental Gin

2022 TEXD Distinguished Building Award of Merit |
Jesuit Natatorium | Educational Facilities 2 ($10-30M)

2022 CMAA North Texas Project Achievement Award
| Continental Gin | Commercial Renovations Under
$50M

2022 CMAA North Texas Project Achievement Award |
Jesuit Natatorium | Education Projects Under $50M

2022 AGC-TBB Outstanding Construction Award |

g 3

LifeAustin Mueller | First Place: General Contractor -
Interior Finish-Out (Over $5M)

2022 ASA North Texas Chapter Award | $20-$50M |
lesuit Matatorium

2022 ENR Regicnal Best Projects | Award of Merit, K-12
Education | Ursuline Academy of Dallas Humanities
Building

2022 Austin Business Journal Best Places to Work | 6th
Place | Small Business Category

2022 Healthiest Employers of Texas | 1st Place | 100 to
499 Employees

2022 Dallas Business Journal Best Places to Work | 5th
Place | Large Category (249-499 Employees)

2022 Dallas Morning News Top 100 Places to Work |
5th Place | Midsize Category

2022 Dallas Morning Mews Top Midsize Leader | Paul
Driscoll

2021 CMAA North Texas Project Achievement Award
Buildings Between $15M-$25M | SMU Hughes-Trigg
Student Center Phases 18 2

2021 TEXO Distinguished Building Award
Building 3 ($5-10M) | Mayor Vera Calvin Plaza

2021 CLIDE Award
Mayor Vera Calvin Plaza

2021 Preservation Dallas Achievement Award
FUMC Dallas Campus Renovations

h. List jurisdictions and trade categories in which your
organization is legally qualified to do business and
indicate registration or icense numbers, if applicable.

STATE LICENSE #

Arkansas 28264

Arizona 289718

California 982644

Louisiana 37538

Oregon Mo License Required
Pennsylvania Registration # T1405860191
Washington Registration # 602-972-908
Texas Mo License Required
Olklahoma Mo License Required

Utah 10174002-550

Virginia 2705157227

L COMTRASTER

" HI‘I;IEFW‘II.KINSEHE

37



ORGANIZATIONAL CHART

MATT SISCO
EVP

' STEVE CAMP
MAX SCOTT = gy EVP - Quality

VP/Division Manager Contral

- JON AURINGER

% PAULPARIS L, - Fhef sl 2l . BILL REEVES
EVP of Project ’ 2 EVP - Safety & Risk
Development . IManagement

RANDALL DYESS

Superintendent

RYAN WOOLLEY
Commissioning
Manager

STEVEN BROWN
VDC/BIM
Manager

~ MATTBROWN

or Estimator

Project Leads Executive Leadership Support Staff Preconstruction Team
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MAX SCOTT
VP/DIVISION MANAGER

IMax is responsible for the
municipal and recreation
groups and oversees the
associated projects, clients,
and personnel.

RESIDENCE
Heath, Texas

City of Garland Downtown Square and
Streetscapes, Garland, Texas - Redevelopment of
downtown square along with new streetscape and
infrastructure for 15 surrounding blocks.

City of Burleson Plaza, Burleson, Texas - Plaza
renovations with extensive landscape and hardscape
along with new restrooms, concessions, and an
outdoor performance stage.

City of Garland Holford Recreational & Aquatics
Center, Garland, Texas- 44,000 sf recreation

and aquatic center renovation including a parking
expansion, gymnasium, indoor track, fitness rooms,
a warming kitchen, and landscaping upgrades with a
covered pavilion,

JON ARURINGER
PROJECT MANAGER

Jon is the primary liaison
with the owner and
architect on a day-to-day
basis. He is responsible
for the schedule, budget,
. quality, and team
relationships.

City of Garland Animal Shelter and Adoption
Center, Garland, Texas - 24,000 sf facility with
housing for over 130 dogs and 50 cats, a large
medical suite, community room, and admin offices.

City of Garland Animal Shelter and Adoption

Center GMP 2, Garland, Texas - 24,000 sf facility
with housing for over 130 dogs and 50 cats, a large
medical suite, community room, and admin offices.

City of Garland Downtown Square and
Streetscapes, Garland, Texas - Redevelopment of
downtown square along with new streetscape and
infrastructure for 15 surrounding blocks.

EDUCATION REFERENCE

Texas ABM University Ginny Holliday

Construction Science City of Garland (Retired)
972.623.8234

JOINED HEW .

2000 holliday3@att.net

JOINED INDUSTRY

2000

CREDENTIALS

OSHA 10-Hour

City of Garland Animal Shelter and Adoption
Center, Garland, Texas- 24,000 sf facility with
housing for over 130 dogs and 50 cats, a large
medical suite, community room, and admin offices.

Garland City Hall Renovation & Addition,
Garland, Texas - 116,300 sf removation of the city
hall including envelope replacement, phased interior
renovation, additions on the west and south sides,
and a new, 330-vehicle parking garage.

Rockwall Downtown Improvements, Rockwall,
Texas - Reconstruction of several streets, sidewalks,
and parking areas along with a new pedestrian mall,
street parking, hardscaping, landscaping, lighting,

and signage.
RESIDENCE JOINED INDUSTRY
Rockwall, Texas 1988
EDUCATION REFERENCE
Texas A&M University at ~ Matt Grubisich
Commerce City of Garland
Construction Management 214.500.9557
JOINED HEW MGrubisich@garlandix.gov
2013

City of Garland Transportation Facility

Renovation, Garland, Texas - 12,500 sf interior

renovation including new signal testing lab, sign

f}lﬁpp, training room, break room, locker rooms, and
ices.

Celina City Hall Renovations Phase 2, Celina,
Texas - 5,000 sf remodel of City Hall offices included
the bullpen area, library, Loan Files and Accounting,
and HR.

Klyde Warren Park, Dallas, Texas - 5.2 acre park
including the demelition of two overpasses, utility
relocation, and service road reconstruction.

!III.I. & WILKIMEOM

EMIAAL COMTAACTORE

q
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RANDALL DYESS
SUPERINTENDENT

Randall's primary
responsibility is to
coordinate all field
operations. He

works closely with all
subcontractors, suppliers,
and self-perform craftsmen.

City of Garland Downtown Square and
Streetscapes, Garland, Texas - Redevelopment of
downtown square along with new streetscape and
infrastructure for 15 surrounding blocks.

Carrollton Fire Stations #1 & #2, Carrollton, Texas
- Two 12,000 sf fire stations.

Hilton Dallas/Rockwall Lakefront Hotel
Renovation, Rockwall, Texas - 37400 sf phased
renovation in an occupied hotel including the arrival
and entryway, registration and front desk, lobby,
concierge, business center, lounge, coffee and
sundry shop, public restrooms, and the restaurant

area.

JEFF KIRK

DIRECTOR OF PRECON-
STRUCTION

Jeff's responsibilities
include facilitation and
management of all pre-

construction activities
N within the division.

Garland Downtown Project, Garland, Texas -
15-block redevelopment of the Downtown Garland
square and surrounding areas. The scope includes
new streetscape and infrastructure. Construction is
anticipated to be completed in Fall 2022,

City of Burleson Plaza, Burleson, Texas - Plaza
renovations with extensive landscape and hardscape
along with new restrooms, concessions, and an
outdoor performance stage.

City of Garland Holford Recreational & Aquatics
Center, Garland, Texas- 44,000 sf recreation

and aquatic center renovation including a parking
expansion, gymnasium, indoor track, fitness rooms,

RESIDENGE REFERENCE
Greenville, Texas Tony Linker
Jones Lang LaSalle
’2':;;5" HEW 214.438.6138
tony.linker@am.jll.com
JOIMED INDUSTRY
1982
CREDENTIALS
OSHA 30-Hour

Buckner Family Hope Center, Dallas, Texas -
23,000 sf, two-story facility including classrooms,
multipurpose room, catering kitchen, after-school
area, youth academy, administrative offices, and shell
space. Dallas Green Certified

Ursuline Academy French Family Math, Science,
and Technology Building, Dallas, Texas - 70,000 sf
addition and renovation including classrooms, state-
of-the-art science and language labs, multipurpose
rooms, administrative offices, and a 5,000 sf addition
to the music building. LEED Gold Certified

RESIDENCE REFERENCE
Allen, Texas Patricia Jackson
City of McKinney
i'i""h“:rrl:"ﬂnm ity 072.547.7439
Building Science pjackson@jacksonae.com
JOINED HEW
204
JOINED INDUSTRY
1983

a warming kitchen, and landscaping upgrades with a
covered pavilion.

City of Garland Animal Shelter and Adoption
Center, Garland, Texas- 24,000 sf facility with
housing for over 130 dugs and 50 cats, a large
medical suite, community room, and admin offices,

Grand Prairie Epic Central, Grand Prairie, Texas
- Six retail buildings totaling 37,000 sf. This project
also includes a 55,600 sf underground parking
garage and 73,500 sf, two-story parking garage.
Other features include a 15,000 sf, water-front event
lawn with a covered stage and 15,000 sf of outdoor
seating and activity spaces.

MERAL COMTRAACTONE

'. HILI. & WILKINSOM
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PAUL PARIS
EVP OF PROJECT
DEVELOPMENT

Paul focuses on developing
opportunities across many
markets. He assists clients
and designers from initial
programming stages
through completion of
0 design.

i

s

City of Burleson Plaza, Burleson, Texas - Plaza
renovations with extensive landscape and hardscape
along with new restrooms, concessions, and an
outdoor performance stage.

Garland Downtown Project, Garland, Texas -
15-block redevelopment of the Downtown Garland
square and surrounding areas. The scope includes
new streetscape and infrastructure. Construction is
anticipated to be completed in Fall 2022,

Rockwall Downtown Improvements, Rockwall,
Texas - Reconstruction of several streets, sidewalks,
and parking areas aleng with a new pedestrian mall,
street parking, hardscaping, landscaping, lighting,
and signage.

MATT SISCO

EVP

Matt is responsible for
the overall operation and
leadership of projects in
his division. He will guide
the preconstruction effort,
support his construction
team throughout the
process, and serve as the
owner's liaison.

Garland Downtown Project, Garland, Texas -
15-black redevelopment of the Downtown Garland
square and surrounding areas. The scope includes
new streetscape and infrastructure. Construction is
anticipated to be completed in Fall 2023,

City of Burleson Plaza, Burleson, Texas - Plaza
renovations with extensive landscape and hardscape
along with new restrooms, concessions, and an
outdoor performance stage.

City Of Garland Water Utilities Building, Garland,
Texas- 27,000 sf tilt-wall building providing
administrative offices, locker rooms, a breakroom,

RESIDENCE CREDENTIALS

Sachse, Texas OSHA 30-Hour

EDUCATION REFERENCE

Texas A&M University Jason Harper

Construction Science & Echelon Leadership
Environmental Design 214.427.9635

JOINED HEW jharper@echelonleadership.
1998 net

JOINED INDUSTRY

1998

Grand Prairie Epic Central, Grand Prairie, Texas
- Six retail buildings totaling 37,000 sf. This project
also includes a 55,600 sf underground parking
garage and 73,500 sf, two-story parking garage.
Other features include a 15,000 sf, water-front event
lawn with a covered stage and 15,000 sf of outdoor
seating and activity spaces.

Garland City Hall Renovation & Addition,
Garland, Texas - 116,300 sf renovation of the city
hall including envelope replacement, phased interior
renovation, additions on the west and south sides,
and a new, 330-vehicle parking garage.

RESIDENCE CREDENTIALS

Wylie, Texas OSHA 10-Hour

EDUCATION REFERENCE

Texas A&M University Win Bell

Construction Science Ed Bell Construction
Company

;':;;;" HEW 214,358.6581
winbell@ebcc.com

JOINED INDUSTRY

2000

and large training room that will also serve as a
storm shelter.

City of Garland Holford Recreational & Aquatics
Center, Garland, Texas- 44,000 sf recreation

and aquatic center renovation including a parking
expansion, gymnasium, indoor track, fitness rooms,
a warming kitchen, and landscaping upgrades with a
covered pavilion,

City of Garland Animal Shelter and Adoption
Center, Garland, Texas- 24,000 sf facility with
housing for over 130 dogs and 50 cats, a large
medical suite, community room, and admin offices.

q
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CITY OF GARLAND DOWMNTOWN REVITALIZATION
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DIVIDER 4 EXPERIENCE AND REFERENCES

1. Within this section, provide a discussion of

CMAR's experience in constructing City Parks. This
RESPONDENT must provide no less than 3 letters of
recommendafion from past Clients. List all comparable
City Parks Projects, whether ongoing or completed,
including Owner Representative confact information.
Please begin with projects in Texas and projects
completed by the specific office managing this PROJECT.
For each, please provide:

Praject name and location.

. Year complefed or anficipated fo be complefed.

. Short description of Project.

. Mames, addresses, and phone numbers of

Owner's project representative tasked with daily

responsibilities of Project.

e MNames, addresses and telephone numbers of
project Architect.

f. Estimated cost and final construction cost and
whether or not it was within the project budget and
the reason for any overruns.

g. Criginal construction schedule and actual
construction time and reasons for any overrun.
Please see reference letters beginning on page 12 and

project sheets beginning on 15.

on W

2. List the categories of work that your organization
normally performs with its own forces. Would you
propose to do any work with your own forces or fo bid all
work fo subcontracfors?

Hill & Wilkinson may choose to perform some level

of self-perform work depending on the availability of
manpower. These items may include daily clean-up,
carpentry, temporary facilities installation, framing, and
door/hardware installation.

3. List any subcontractors in which your organization has
some ownership and list the categories of work those
subcontractors nomally perform.

Cambridge Fence Services, CxL Building Services,
Highland Specialty Services, SR Rentals, QC

Electric, Greyhawlk, and East Fork Services are Hill &
Wilkinson's affiliated fencing, commissioning, door and
hardware installation, construction equipment rental,
electric, demolition, and concrete subcontractors.
These companies provide benefits to our projects in
terms of quality, cost, and schedule.

Hill & Wilkinson would only engage these
subcontractors for this project with prior city approval
and with proposals from non-affiliated subcontractors
for comparison by the owner.

HILL & WILKINSON PARTNER COMPANIES

BREYHRWK
Concrete, steel erection,
welding, millwright, and

carpentry |

SR EQUIPKENT

rental
products company.

CXLBUILDING SERVICES
Commissioning, test
and balance, MEP
coordination, and LEED
management.

contract
inst:

Full-service equipment
nd construction

PILLAR ELECTRIC GROUP
Full-service electrical
r certified Inthe o
ation and repair,
medium volt:

il
TEXAS BUILDING
SPECIALTIES

CAMEBRIDGE FENCE SERVICES TEXAS BUILDING SPECIALTIES
5 Supplies and installs

Installation of fen

building specialty
products.

EAST FORK

SEAVIEER

EAST FORK SERVICES

age, and tre

ARC flash evaluations,




4. Has your organization ever falled to complete any work
awarded to it? (If the answer is yes, please attach details).
Hill & Wilkinson has never failed to complete any work
awarded to us.

5. Are there any judgments, claims, arbifration
proceedings, or suits filed or outstanding against your
organization or its officers for the last 5 years? (If the
answer is yes, please attach details.)

Hill & Wilkinson does not have any current litigation
that would affect our performance under a contract.
Hill & Wilkinson is currently involved in two claims with
owners due to non-payment. The first claim is related
to the Stonebrook Phase 1 project in Frisco, Texas,
which was filed on June 23, 2020, against GCRE/TX
Frisco Master, LLC due to failure to make progress
payments. The second claim is related to the C.C.
Young Senior Living project in Dallas, Texas, which
was filed on August 18, 2020, against C.C. Young
Memorial Home due to failure to make final payment.
Hill & Wilkinson is involved in separate litigation
related to completed operations claims, which are
being disputed. Hill & Wilkinson actively seeks to
resolve disputes without the need for litigation. Hill

& Wilkinson believes that a focus on quality control,

safety, constant communication, and compromise are
the best ways to avoid and resolve such claims. There
are no civil or criminal actions pending against Hill &
Wilkinson or any proposed member of our team.

6. Has your organization, under its current or previous
names, filed any lawsuits or requested arbitration
regarding construction contracts within the last five
years? (If the answer is yes, please attach details))
Please see the previous response.

7. Within the last 5 years, has any office or principal

of your arganization ever been an officer or principal

of another arganization when it failed to complete a
consfrucfion contract? (if the answer is yes, please attach
details).

Mo officer or principal of Hill & Wilkinson was part

of another organization that failed to complete a
construction contract.

8. List construction projects your organization has in
progress (nofing method of selection, ie, CM at agent,
Bid, Proposal, or other), giving the name and location
of Project, Owner, architect, contract amount, percent
complete, and scheduled completion date.

Please see projects beginning on the following page.

GRAND PRAIRIE EPIC PLAYGRAND - CRAND PRAIRIE, TEXAS

Municipal Projects Built by Hill
& Wilkinson in Past 10 Years

90%

of Hill & Wilkinson's Projects
are Delivered as CMAR

[ | ZEEpii st
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-
METHOD OF CONTRACT PERCENT SC |
PROJECT NAME & LOCATION SELECTION OWNER ARCHITECT AMOUNT COMPLETE COMP ON DA
Encore Wire Plant 6 Expansion 2 .
North Design-Build | Encore Wire gﬂlernn_'latn Anderson $4,658,288 (1% March 2024
McKinney, Texas ssoclates
City of Garland Street Department
Facility & Parking Lot CMAR City of Garland MPI Architects $4,832,381 |1% April 2024
Garland, Texas
Children's Health - Transport Access . .
e Children's Health Tectonic
Center Facility CMAR System of Texas Management Group $15,528,265 |2% February 2024
Dallas, Texas
Encore Wire Plant 8 . . ) Merriman Anderson
McKinney, Texas Design-Build | Encore Wire Architects $16,995,276 | 2% January 2024
Shareline City Church CMAR Shoreline City Church | Parkhill, Smith, & | 15 103733 |39 December 2023
Dallas, Texas Cooper
Fellowship Church CMAR Fellowship Church | Parkhill, Smith, & |0 o0 cap |35 June 2023
Flower Mound, Texas Cooper
Andrews Distributing Dallas DC
Optimization CMAR Andrews Distributing | Magee Architects $5,984,652 | 4% April 2024
Dallas, Texas
Children's Specialty Center 2 - Plano . ,
OP Cardiology Clinic CMAR Children’s Health Perkins+Will $6,750,343 | 6% August 2023
System of Texas
Plano, Texas
City of Garland - Water Utilities
Building CMAR City of Garland MPI Architects $13,529,477 [8% March 2024
Garland, Texas
Dallas Women's Club Kitchen
Renovations CMAR Dallas Women's Club | Rouch Architects $1,746,127 13% September 2023
Dallas Texas
The Fat Quarter Shop CMAR Cushman & Wakefield | Corgan $27,473,064 |24% November 2023
Kyle, Texas
Haltom City Law Enforcement Center . . . . Brinkley Sargent
Haltom City, Texas Design-Build | City of Haltom City Wiginton Architects $23,678,918 |27% July 2024
Celina Senior Center CMAR City of Celina Harley Ellis $3705,533 |28% July 2023
Celina, Texas Devereaux
10 ‘ E!ILL & WILKINSON

NERAL CANTRAGTORS
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METHOD OF CONTRAGT PERGENT SCHEDULED
sty LD SELECTION e R AMOUNT ~ COMPLETE COMPLETION DATE

Highland Oaks Church of Christ CMAR nghlqnd Oaks Church | Parkhill, Smith, & $3,056,370 | 28% July 2023
Dallas, Texas of Christ Cooper
Children's Pulmonary Clinic CMAR Children's Health E4aH 52,613,687 | 42% May 2023
Plano, Texas System of Texas
Carr Lane Manufacturing Carr Lane .
Elgin, Texas CMAR Manufacturing GSC Architects $11,810,146 43% July 2023
Encore Wire - Shipping & Receiving .
Gate New Construction CMAR Encore Wire :‘Ierrln.'lan Anderson $3,688,788 |47% May 2023

. ssociates
McKinney, Texas
Dallas Theological Seminary - Central Dallas Theological
Utility Plant CMAR ) GFF $6,997,633 | 50% September 2023

Seminary
Dallas, Texas
Cooks Childrens Pediatric Clinic . ,
Celina CMAR Children’s Health E4H $2,228,063 | 53% April 2023
" System of Texas

Celina, Texas
Niagara Bottling - Project Ripple . .
Phase 2 CMAR Niagara Bottling :‘e‘;"ma" Pitt $16,996,242 | 58% June 2023
Temple, Texas nderson
City of Garland Downtown Square
and Streetscapes CMAR City of Garland Studio Outside $23,313,396 | 60% April 2024
Garland, Texas
Encore Wire - Shipping & Receiving .
Gate CMAR Encore Wire :"e"!ma" Anderson | ¢ 0114 | 64% April 2023

. rchitects
McKinney, Texas
Jesuit Forestwood Fieldhouse Jesuit College
Dallas, Texas CMAR Preparatory School HKS $14,388,751 | 65% July 2023
Encore Wire XLPE Compounding Merriman Anderson
Plant Design-Build | Encore Wire Architect $24,200,619 | 67% April 2023
McKinney, Texas rehitects
Collin Creck East Garage CM Agent MM CCM 48M Bush Architects $2,670,862 | 68% August 2023
Plano, Texas
JJ Pearce High School CMAR Richardson 1SD Glenn Partners $122,326,627 | 7% August 2024
Richardson, Texas
Louis Vuitton Manufacturing Facility |\, Louis Vuitton HKS $24,429,048 | 84% April 2023

Alvardo, Texas

q
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REFERENCE LETTERS

BURLESON

December 14, 2020

Hill & Wilkinson
2703 Telecom Pkwy, Ste. 120
Richardson, Texas 75082

RE: Reference Letter for Hill & Wilkinzon

To whom it may concem,

The City of Burleson enjoys a valued relationship with Hill & Wilkingon. With the help of Hill &
Wilkinzon our vision of creating a landmark public space in our downtown became a reality in
the Mayor VYera Calvin Plaza. it became clear from the beginning of the project that Hill &
Wilkinzon had the knowledge, experience and expertize to consfruct the space to our high
standard and vigion. Their team listened to the needs of the City and itz Residents, and
worked with City staff to deliver a project that truly matched the vision. Furthermore, Hill &
Wilkinzon went above and beyond to listen and respond to the needs of our neighboring
businesses to the site. With the help of Hill & Wilkinson, the City of Burlezon can proudly
enjoy a multi-generational public amenity in the Mayor Vera Calvin Plaza.

The City of Burleson happily recommends Hill & Wilkinson for your project.

Sincerely,

CD.-

Drew Penmywell
Economic Development Project Manager

burlesontx.com | 817.426.9638 | 141 W. Renfro Street, Burleson, Texas 76028
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Cecember 7, 2020

SUBJECT: City of Grand Prairie Reference Letter for Hill & Wilkinson General Contractors

Te Whom it May Concern,

Hil & Wilkinsen General Confractors has perfiormed Construction Management services for
fhe Ciy of Grand Proirie for many projects over the years. They have consistentty met our
schedule requirernents, stayed within proposed budgets, demonstrated commitment to high
guality work and were always quick fo step up and help resolve any ssuves that surfaced.

Maost recently, Hill & Wilkinson worked with the Ciy of Grand Praoirie as the Ceonstruction
Manager on our City Hall mulfi-phase project, Firehouse Gastro Park Restouwant histoncal
rencvation project and curently the EpicCeniral entertainment destinafion we are developing.
Hill & Wilkinzon has developed into not only a highly regarded feam memicer, but also o troe ally
and poriner, whie bringing knowledge, experence, infegrty, and a proven record of
occomplishment to our projects. Their wilingness to help achieve the geak of our projects from a
budget and functfionality aspect wos undeniakble. Based on above, we extend cur sincere
recommendation for Hill & Wikinson for any future construction projects and note our desire fo
work with them again whenever possikle.

In the end, Hill & Wilkinson General Confractors has overahelmingly delivered projects that
the City of Grand Praifie and cur community are incredibly proud of and we couldn't be happier
with their services. If there iz any addifional nformation or clarificofion | con provide, please don't
hesitate to contact me through any of the opficns noted below.

Sincerely,

2

Andrew C. Henning AlA, NCARB, LEED AP

Senicr Building and Construction Projects Manager
City of Grand Prairie - Planning and Development
300 West Main Street

Grond Praiie, Texas 75050

[972) 2A7-B274 [office]

[214) 403-B181 [cel)

ohenning@gpts org

P.O. BOX 534045 - GRLAND PRAIRIE - TEXAS - 7T5053-4045 - 972/237-8000 - FAX: 9T27237-8116

FMIAAL COMTRAC TONE
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March 10, 2023

To whom it concerns:

|8 #p58

WEATHERFORD

TRUE

TEX AS

The professicnals at Hill and Wilkinson (H&W) partmered with Weatherford on the complete
renovation of our City Hall. Not only did they deliver high quality results, but they did so without
requiring the building to be closed at any point. H&W coordinated all major work to be done at
night during non-business hours, consistently demonstrating the highest level of care in
cleanliness and organization, so each morning our employees and citizens returned to
uninterrupted workspaces.

The Hill and Wilkinson team has been a pleasure to work with, they have my sincere
recommendation. Their expertise, attention to detail, and strong advocacy for our needs are
what makes them stand out as a great partner.

Sincerely,

Chad Marbut
Director of Public Works
City of Weatherford

303 Palo Pinto = P.D. Box 255 = Weatherford, TX 76086 * Phone [817) 598-4000

14
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GARLAND DOWNTOWN
SQUARE AND STREETSCAPES

Garland, Texas

This project is last of six major projects Hill & Wilkinson
has completed for the City of Garland in the downtown
area. It pulls all of the previous projects together,
wrapping up Garland’s commitment to the citizens and
business owners of revitalizing the downtown scene.
Project amenities include a recreational event lawn,
water feature, pavilion, play area, cbservation tower,
and gateway feature. All of the downtown streets and
sidewalks are being replaced, making the area more
pedestrian friendly and welcoming to the general public.
Sidewalk replacement and street work stretches across
14 blocks continuous to the downtown square,

The project is scheduled to be completed in Spring
2024,

YEAR COMPLETED
2024 (anticipated)

OWNER REFERENCE ORIGINAL AND FINAL COST
City of Garland Original: $23,148,212

Ginny Holliday Final: In prog

200 North Fifth Street — go05,08) ayp neTuAL
ar |-L'|rld. T - 3 anE“ “LE
972.623.823 Original: 29 months
ARCHITECT REFERENCE

Studio Outside

Brian Halsell

ition Avenue

" Hinn & Wi kimsom
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YEAR COMPLETED
2020

OWNER REFERENCE

City of Burleson

Drew Pennywe

141 W. Renfro
Burleson, Texas 76028

817.426.9638

ARCGHITECT REFERENGE
TBG Partners
lonathan Dunbar

2001 Bryan Street,
Suite 1450

Dalla 5 75201
214.744.0757

ORIGINAL AND FINAL COST
Original: $6,573,138
Final: $5,685,606
(additional work)
ORIGINAL AND ACTUAL
SCHEDULE

Origi

Actual: 13 mo

MAYOR VERA CALVIN PLAZA
INOLD TOWN BURLESON

Burleson, Texas

This project is a 10-acre plaza renovation for the City of
Burleson. The renovated plaza features a new outdoor
concert stage, event lawn, covered seating areas,
pedestrian promenade, and streetzcape improvements
for both immediate and adjacent areas.

The scope included four outbuildings with restrooms
and AV/storage facilities, a shade structure for concerts
and outdoor gatherings, and a stage platform with
theater lighting and outdoor speaker system. The scope
also included substantial storm water and site lighting
improvements.

——_

MIRAL COMTRACTORE
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YEAR COMPLETED

2020

OWMNER REFERENCE
Cit Grand Prairie
Plumer
0 'W. Main

75050

972.23r78392
ARCHITECT REFERENCE
TEBG Partners
Jonathan Dunbar

THE EPIC PLAYGRAND
ADVENTURES

Grand Prairie, Texas

T - I
This project is a 10-acre, all-inclusive playground for
people of all abilities. The project includes playground
areas, shade structures, canopies, masonry walls,

stone amphitheater, exterior site lighting, landscaping,
pour-in-place surfacing, synthetic turf, and other site
amenities.

Much of the play equipment was custom engineered
to accommodate specific disabilities, whether it's the
use of wheelchairs, visual impairments, use of cochlear

implants, or inability to perspire properly.

2001 Bryan Street,
Suite 145(

ORIGINAL AND FINAL COST
Original: $5,549,995

(additional work)

ORIBINAL AND ACTUAL
SCHEDULE

Original: 21 months
Actual: 22 months

L

Hll.l S WILKIMNEOMN

MERAL GOMTALCTANE

52



YEAR COMPLETED
2014

OWNER REFERENCE
City of Burleson

Tim Tumulty

385 South Goliad St.
Rockwall, Tex

214.202.0085

ARCHITECT REFERENCE
La Terra Studio
Brad Moulton

2712 Swiss Avenue
Dallas, TX 75204
214.749.0333

ORIGINAL AND FINAL COST
Original: $8,625,000
Final: $7,270,474
ORIGINAL AND ACTUAL
SCHEDULE

Criginal: 27 months
Actual: 27 months

CITY OF ROCKWALL
DOWNTOWN IMPROVEMENTS

Rockwall, Texas

This project is a 10-square-block enhancement of
Downtown Rockall and the historic buildings located
within an eight-block radius.

The scope included the reconstruction of several
streets, sidewalks, and parking areas, new lighting,
hardscaping, landscaping, signage, and furmnishings.
The project also included the construction of a new
pedestrian mall at San Jacinto Court.

'. HI‘I..I'.IFW‘II.HININ
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YEAR COMPLETED
2014

OWNER REFERENCE

City of Garland

Ginny Holliday

200 North Fifth Strest
Garland -

872.623.8234

ARCHITECT REFERENCE
VAl Architects
Mark Mortimer

16000 Dallas Parlkway
#200

Dallas, TX 75248
972.934.8888

ORIGINAL AND FINAL COST
Original: $9

Final: i

(owner driv

ORIGINAL AND ACTUAL
SCHEDULE

Original: 35 months

—

CITY OF GARLAND DOWNTOWN
REVITALIZATION

Garland, Texas

This project is a 116,300 sf renovation of the existing City
Hall including an envelope replacement, phased interior
renovation on all four levels of the existing facility, and
additions to the west and south sides of the building.
The envelope replacement involved a carefully phased
and coordinated effort to completely remove and
replace the exterior finishes on the three sides of the
facility from ground to roof level.

A new four-level, 330-vehicle parking structure was part
of the overall development, as well as the surrounding
re-development of pedestrian plazas and streetscapes
along three major downtown avenues. Improvements to
the surrounding utility infrastructure were made to allow
for future developments.

MIRLI COMTRAGTGNE
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YEAR COMPLETED

W)
LML L

OWNER REFERENGCE
Cit Grand Prairie

T3 2T G5
A R = ¥

ARCHITECT REFERENCE

Erin Gendt
00 M. Field St.
. T 02

ORIGINAL AND FINAL COST
Original: $

ORIGINAL AND ACTUAL
SCHEDULE

Original: 24 months
Actual: 24 months

CITY OF GRAND PRAIRIE EPIC
CENTRAL

Garland, Texas

I
This project is a restaurant, recreation, and
entertainment venue including six retail buildings
totaling 37,000 sf and four restaurant pads totaling
24,000 sf. The project includes a 55,600 sf underground
parking garage and a 73,500 sf, two-story parking
garage with a pedestrian bridge connecting the top

level of the garage to an adjacent restaurant.

Other features include a 15,000 sf, waterfront event
lawn with a covered stage and 15,000 sf of outdoor
seating, games, playground equipment, activity spaces,
and interactive exhibits. The venue will have the largest
water feature in the state of Texas.

The scope also has extensive sitework and
reconfiguration of existing infrastructure. Landscaping
includes special planters, walks, and amenities to
transition between the restaurant and recreation area.

'. !.II_I.lI; S WILKIMSOM
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CITY OF GARLAND DOWNTOWN SQUARE AND STREETSCAPES
GARLAND, TEXAS
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DIVIDER 5 MANAGEMENT AND ORGANIZATIONAL

APPROACH

Describe your management and organizational approach
fo the Project. The following should be addressed within
this description:

8. Please descrbe your Firm's understanding of the

PROJECT.

Vice President Max Scott is a Heath resident with
young children, and has a great understanding of how
important this project is to the community. Our role
as a municipal contractor allows us the opportunity
to truly take ownership of the project to ensure that
it develops into the vision that community leaders
had intended. Much like our similar past projects in
downtown Rockwall, Garland, and Burleson, this one
will be built for its people. Our teams take pride in
building these projects as they affect each and every
one of us along with our family and friends. Heath
has needed this type of development for a long time.
The new park will truly be a great addition to the
community by creating a gathering spot for all the
residents,

b. Describe how the Firm will organize to perform the
Services.

The CMAR process requires a high level of
commitment from the construction team. We have
seen a lot of success building CMAR projects with
team members that live in or close to our projects.
Project Manager Jon Auringer lives in Chandler's
Landing and Vice President Max Scott lives less than
a mile from the project. This creates a vested interest
and strong commitment from our key team members
that takes teamwork to a higher level. Our team is
organized so that everyone is intimately involved from
the preconstruction stage all the way up to the first
community event that takes place in the new park. We
organize in such a way that each phase is a seamless
transition during the process.

c. Describe your organization’s concepts for working
in a feam relafionship with the Owner and Archifect
during the design and construction of major
projects.

Our goal is to develop working relationships based
on mutual trust and respect. We intend to work
alongside the City of Heath and the Kimley Horn and
collaborate on the proposed design by providing
scheduling efforts, constructibility analysis, long-
lead identification, quality control, value analysis, and
site logistics planning during the pre-construction

L 2

stage. We will also be quick to offer suggestions and
solutions to mitigate future challenges.

Establishing proficient lines of communication is
critical. To be effective, communication during all
phases of the project must have the attributes of
timeliness, accuracy and include all team members.
We propose to maintain open communication by
utilizing the following tactics:

» Establish daily point of contact with the Kimley Horn
and City of Heath for daily updates and coordination

» Maintain an ongoing dialogue with Kimley Horn
through phone calls, emails, meetings, and reviews

» Facilitate conferences between designers and
subcontractors when necessary

» Conduct daily foreman coordination meetings and
weekly subcontractor meetings on the jobsite

d. Describe your organizafion’s methods for esfimating
costs and for scheduling during the design/
document phases.

BUDGET MANAGEMENT

We have structured our preconstruction team to
maintain the group size, relative experience, and
collaborative approach to engage early in the design
process and effectively solve budget challenges, We
are prepared at the beginning of every project

to respond to the challenges of potential budget
constraints. We organize our efforts to identify and
control project costs in many ways including:

» Comprehensive pricing of all planned phases to
facilitate short- and long-term decisions.

» Studying options with the project team to arrive at
optimum building scope, layout, and sequencing.

» Authoring extensive alternate cost options with
an understanding of what is 'sacred’ for each project
and utilizing expert advice from key subcontractors.

» Maintaining close involvement between pricing
exercises to identify and reduce/eliminate design
scope changes that could threaten the budget.

SCHEDULE PLANNING

Schedule planning is the most important objective
to ensure occupant safety and cost control once the
project is under construction.

Our field management team is involved throughout
the pre-construction phase to create and maintain
a comprehensive project schedule, This is a critical

" HIHI;I. & WILKINSOM
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component of each pricing exercise and assists in
making design selections to meet overall project
durations.

Once the project starts, our overall schedule will be
updated weelly. Cur superintendent also creates and
maintains a detailed six-week lookahead schedule to
push work being performed on site,

Master Schedule: Our master schedule is a key
tool to manage progress and key tasks that we have
standardized. Our executive leadership is engaged

in the initial development of the schedule during the
pre-planning phase and conducts organized reviews
of the schedule throughout all phases of construction.
We refer to this as Planning for Success. It's how we
ensure that the entire team is engaged in all activities
and able to discuss key issues and objectives with our
executive leadership who has experience within every
market sector.

Six-Week Schedule: For over 25 years, Hill &
Wilkinson has engaged subcontract trade leaders in
schedule and coordination meetings on all job sites.
While the industry has adopted this process and called
it names such as “Lean Planning,” we've always known
that a collaborative and engaging process works well.

The key tool for this process is the six-week schedule.
It is developed with input and commentary to establish
a clear workflow and efficiently manage the entire
group of contracted leaders, We emphasize accuracy,
forecasting, and presentation so it will be easy for the
workforce to analyze and follow. It also considers key
activities that may require more detailed analysis and
discussions

e Describe how your company will benefit this
PROJECT using Construction Manager-af-Risk
The Construction Manager-at-Risk delivery method
will help the team meet the desired project budget.

SCHEDULE RECOVERY

If it appears that a recovery strategy must

be implemented, we can employ a variety of
methodologies to get the project back on track, We
employ the following methods of schedule recovery:

Supplemental Manpower: If it becomes apparent
that a trade may need more labor, Hill 8 Wilkinson
employs over 105 craftspecple and foremen with a
variety of skill sets to help the trade contractor get
back on track. We can quickly mobilize manpower
to further ensure their productivity.

Schedule Contingency Planning: If a field delay
or conflict occurs with RFI processing, we will re-
sequence or re-allocate their work to other areas

o

Q
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Througheout the conceptualization/schematic design,
design development, construction document phases,
and bidding/award phase, we will continually refine the
budget as well as refine allowances and qualifications
to ensure the final project budget is not exceeded
during the construction phase. As defined in the
contract, we will set a Guaranteed Maximum Price
(GMP) for the project which will not be exceeded
based upon the defined scope of work,

£ Describe fast track or other construction
methodologies that have been utiized fo expedite
projects and the benefits achieves from such
approaches.
Hill & Wilkinson's approach from the beginning is
focused on a project schedule that is all inclusive.
It is critical for the team to understand the City of
Heath's goals and key milestones that need to be
met during the process. Once everyone is on board,
the team can start laying out the project schedule
with buy-in from the design team all the way down to
the subcontractors and suppliers. The construction
schedule evolves through preconstruction in the
same manner as the project budget. Below are a few
items that help expedite and contrel the speed of
construction:

» Team commitments

= Open communication by all team members

» Timely decision-making during design

» Accurate decisions during design to limit changes
during construction

» Material selection / Early procurement

» Commitment to understanding the project and
design documents by all team members

» Subcontractor commitment

» Timely decision-making during construction

until the conflict is resolved. The superintendent will
always have contingency plans ready to implement
based on the progress of the RFI log.

Weather Contingency Planning: Site work and
shell completion are the biggest drivers of schedule
when weather is less predictable. If determined

to be necessary, the bid packages we assemble
will require after-hours work as a basis of contract
award.

Manpower Productivity Analysis: As trades must
meet critical schedule milestones, we can conduct
a manpower productivity analysis on each trade
which measures the amount of work put in place
each day as it tracks to the master schedule,

" L & Wi kirsom
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DIVIDER 6 COST ESTIMATING AND FEES

1. Include a sample conceptual cost estimate prepared
during the design phase of a project that RESPONDENT
worked on and a sample estimate/breakdown used fo
fix the contract amount for the consfruction of the same
Project, (The identity of the Project may be concealed.
The infent is fo see the nature and format of the cost
information provided).

Please see the sample estimate beginning on the
following page. The balance of the estimate content
can be made available upon request.

2 Describe your organizafion’s philosophy as if perfains
fo pre-construction phase services. What senices and
process will be provided during this phase? How will
the OWNER and Architect be involved? Your Firm would
be required to make all cost information during design
and consfruction available fo OWNER and Archifect.
Describe how this information would be fumnished and
how the OWNER and Architect would be assured that it
is complefe and accurate.

We are prepared to execute a strategy during the
design stage of the project to ensure the project team
has access to the most accurate and useful cost
information possible at each stage.

Our plan is to utilize the following as part of our overall
strategy, which has proven successful in optimizing our
efforts for the benefit of the end-user:

= Establish and maintain open communications
with the end-user and the design team to confirm
iterns such as program needs, timeline, and design
intent.

L 2

» Establish early budget expectations and
standards inclusive of estimate/summary/
breakdown format as well as clarifications structure.
Quantify as much of project in-house as possible
given the information available at any given stage.

» Perform in-house constructability reviews by

the preconstruction team as well as the field

operations staff who will ultimately construct the

project.

Regularly engage subcontractors for

coenstructability review and budgeting feedback at all

stages of preconstruction,

Schedule and participate in regular design review

sessions with the end-user and the design team

in order to maximize collaborative efforts between all
team members.

Coordinate, organize, and maintain a cost

savings/value analysis tracking list for the project

based upon discussion with the rest of the team.

Integrate anticipated project schedule and

elements of site logistics into the planning

process.

» Coordinate with the design team to establish an
effective means to manage and distribute additional
design information and responses to questions
during the bidding process.

» Perform comprehensive bid review, scope
analysis, and final ranking of all subcontractor
proposals by specific trade to determine the best
value.

i

i

]

w

i

"It became clear from the beginning
of the project that Hill ilki

high standard and vision. Their team
listened to the needs of the City
and its Residents, and worked with
City staff to deliver a project that
truly matched the vision. The City of
Burleson happily recommends Hill &
Wilkinson for your project.”

DREW PENNYWELL

CITY OF BURLESON
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HiLL & Wil KinsON EFIC CENTRAL

January 17, 2020

DO EETIMATE #1

QUALFICATIONS:

This Estimabe |5 based on the folowing documents:

&. De=sign Dewsiopment Epic Central Retall Favilon Flans, dated 10VES1S prepared by MAS.

. MEFF DD Mamafive specs- by Henderson Engimesrs, dated 10v2sr3

. Design Development bees S 8808 Flckl=ball Flans, dated 08/ 84S prepared by BAA

Mo specHications included.

. Hill & Wilkinson Frecon quesiion log and answers throwgh 120345,

&, The folowing GualMcations and Exchueskons:

This Estimale Is based on ourrent market pridng which |5 typlcally walld for 33-E0 days. Escalafon past this timeframe has not been

considered.

All bullding and she breakbout prices are accounting breakouts only and not stand-al one numbers. H scope s modBed, the costs will
mized fo be reviewed and adjusi=d.

This Estimabe |5 based on mulualy agresabie commct =mms

An alkowance of 2.5 days per month (ror-sccumuiaiing ) s Incheced In the projsct schesule Tor adverse weaiher or other delays beyond

fihe contred of Contractor. This allowance k5 on a monit-io-month basls. Unused days do nof camy over o subsequent monihs. For

defays In excess of this aliowance, the confract ime and confract amount wil be adjesied by chanpe order.

Liguidated damages wil be the Cwner's sole remedy for delay based on an amount of $250 per day staring 30 days afier the date of

substantisl completion, &3 adjusted per fe contract, capped at the amount of the fee.

Froject s x sxempt.

This Estimale |5 based on a construction duration of - 14 [Cle)
HIl & ‘Wilkinsan's construction durafion and genenal condiions wil be re-svalusisd and verfisd afier design & scope of work ans fuly developesd.
it is xssumed that he design team™s slecironic fles will be prosvided bo Hill & Wikinson at no cost for asskstance with layout & shop drasings.

The Esfimale Is based on power belng prosided by May 3020

The EsSimale I3 basesd on fhe Documents pn . Code ne-design or e s not Inchuded.

To help mainiain schedule we requins & S day returm on all submitiais and 28 hour refern on all RFT's.

Mixss grading for entire sk i3 Induded.

Molsture condiioning all paving Matwork ar=xs per geodech I3 EXCLUDED.

MSolsture condiioning all paving Matworky' gresn srexs per soll mod plan (COUOE) s EXCLUDED.

Bubgrade Frep ot Bullding Enirances - Z Select FIll (inchades exvcavaiion - Mo Molsture Condfloning)

o shorm piping for west portion of she ks shown inone shown - cesids Loop S lmis). We hayve Incheced & 525,000 per acne allowsance:

for these srexs, or §150,000 total for the: approaimale € acnes Rchuded.

The demao plam page (C0.02} shows sh siorm drain imiels along B.H. 161 io be relocabed, and then on £3.03 fhese same kiets are
shown near the bofiom but without anmy siasfoning. Cur proposal Includes this work and assumes ne-use of thess iniets |5 f=asible
since ey e nofed fo ke reiccaled. We assumed max 247 RCP.

biax assumed depth of edsiing wib=s o be removed |5 as Tolows: 11'd max for santary, 2'd max for stome, and 5'd meao for wabsr.

The depths are not indicated on Chvils- unknown.

Temporary refenbon system fior the garage instalation s Included on west skie In addBon towhat i indicaled on Sheet 32,00 to aliow e
construciion of the: refall buldings to procesd &t the same Hme. Sthenwise fhe slope-back of garage excavabion will interiers with hem
starfing untll after he garage Is consinecied and backfiled. Cre-sided wall fomes ane included on the west side of garape &3 well
The remalning two-sided wals at the north side and mmp b the garage on the norh side and parfial east skde 5 Rcluded a3 shown.

Eince fhe garage layout Includes the firelanes on the Id of the garage, we have Included & temporany fiexbase firelane from e end of
‘Bummit drive on fhe east side of the site nearest the pardlion arcend e back of the new bulidings and exiended o fhe sast finelane endering
ihie siie by the fulune hotel, W fave Induded this roed as 307 x 1,800 LF.

WOTE thaat mo permanent finslane wil be In place wihen See bulldings are constructed and no firelsne Is Inchedesd arounsd e garage
during construciion. This wil hase to be approved by the fire marshal.

Only one sialris ncludsd ot Retall 1. Thers appears fo be a future: stair shows dashed. This, nor any dashed pariions, doors, efc. shown e
Inchsted In the esSmate. These are all assumed o be by ofhers. This qualfication applies o other bulidings | scopes of work In he poject.

Bierl Planiers (now priced as Corten siesl & HOTE- includes mechanikal conmechions (boit-fogether] for field assembly.
| all weedidiesd conneclions desired, then price will be much more expenshe- ROM §1S0K mone

An alkowance of $400,000 has been added for e pedesinan bridges per 1218149 Mo detalls or

A seourfty quole was received from W1 Becurity afer we presonied B infial budget on 1278150 15 now Incuded in he sstimale as
§13,345 cost of work added io fe Povlllon and $44, 715 added to the Garage.

A floor boor quole of §7,000 for Pavilon stage froem Infinity Sound wes: recehved afler 121 815, The company satiches are excuded by them.

iWe Inchaded prefinished mefal fascias af all sianding seam roofing In fhe esbmate, bl In re-review of drawings we did find one nole om
eieyvation af peiall 3 high-roof canopy that indicaies. |t may be the copper-dook ACM panel. F B |5 Inkent at this, and similar retall sevaSions,
fhen see ai=maies #5 & 39 that iotal $225,.000 depending on e intent and finish of he pansis.

Miztal panel {EL34} as proposed for wall pancls |5 & palmied aleminum copeer finish, bt T acheal copper panels: in leu of painted
alumirem finish |5 desired, you will need b Add Alenaie #10 beiow.

GF EpcCeninal DD Budge? REY b ki 0117 20 xex HILL EWALKIMNSON page 1ol

S WILKINSON
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Ereak out for the service [atersls betwesn the large 480 voit Onoor imnsfomer and the tap can, and aisa Incsding the tap can,
Is 520,000 of e Sarage proposal

Ereak out for the special sysiems bones, condul, and grounding in he Garsge b §:25,.000 of = Garage proposal

Thoughis on Elecirical for the Retalls #1 Through 3 —
The howse services ane 200 amp. Retall #1 should stay the same or slighfly increase sihce we kave mosed the elewalior load fo & from
fihe gamge, bel 2 and #3 could become smalier I the unil heabers decrease in KW, The heaters in e ondinished ease spacess ans
7.5 and 0 KW. Might sarve momey wilh smaller healers: amd reduced services.

There are: quite a few lights and recepiscies In e onfinished ease spaces and back of house. Az the spaces are finished oul, these
e fed foom he house panel and will not be used In S nished space. This might not be money well speant and might be redeced
fior cost savings.

[Due to Inhzrent vardations In concrete color, finish, and aggregate siz= & disiibubion, exposed concrete fioors, including stained and
pollstezd Tioors, are not guaranieed 1o be fres of Demishes and F exposed, sppregates sire and densiy of exposure I3 nof guarantesd.
{This comment applied b Fickieball finishas, buk kept here since Fickieball scope was Iincluded In the reguested breskoots)

‘Bee Estimate Detall for additonsl clariicatons and assumptons.

EXCLUSIONS:

Testing for and [ o O rmaierials, Including maold | d by Craener, H

Deveiopment, Impact, roadway use andfor promata fees (2ssumed by Owner, B required L

Uity company charges or fees {assumed pald cirsct by Oweer, Hrequired).

Mzizriak testing and imspection {assemed by Camer).

LEED cerification {assumed nod requined).

Fremium costs for sustsinable construction’maizriais (assumed not reguined).

Repalrs dus o grownd mic afer completon il b= In accoedance wik fhe Bld Documents
and Geclechnical Reporty

Drought damasge o landscaping or Cily delays associabed with landscape Insialiation due io wakering restricons.

R

‘b= gas ploing- pas piping to meter ocated at bullding.

‘Bfomm drainage beyond Loop 5 15 Incheded a3 am allrwance becmese not fully designed.
Relscafionmodiicabion of existing low voitage ubity servdices as well &3 any utiity work not cleany idenifizd on the plans.
TeDOT, USCOE and Omcor permits, fees and Infrastruchurs charges

‘Unforesesn ske conditions.

Flood plain studies and modiications

Fesmanent dewaiering sysiems

Dreciging or modfications o existing watenways

¥lbchen equipment and inskallation

Molsture conditioning af &l paving | Tabwork / green ansas

Creek Improvements

‘B Estimaile Detall for addiional exciusions.

ALTERHATES [NOT INCLUDED IN THE EETEMATEL

‘Omit tunnel between Garage & ratall shels. Retall elevaior and stair wil not extend fo the basement
parking. A second sisirwll Ikely need to be locsied sisewhere for garspes sgress. £ {138,000} L2 DEDULCT

Farking Structure Reduced [Appx 17,000 BF) fo 160 Bpaces. EH (550,000) LS DEDUCT
‘BSeed planters on surtsce of garage id ILO recessed in concesle struchure, Thess ans mechanically

atiached {boli-together) in Sieid. 5 105,500 L3 ADD
Earivanrk: Haul-o# sdd8onal spells to 12 scre site South of EpicCanimal site. 5 (284,000) L3 DEDUCT
Meaisture conditioning all pavingMatwork arsas per gealech. 5 236,500 L3 ADD
Mealsture conditioning all pavingMabwork! green aneas per soll mod plan (C0.03) 5 474,600 L3 ADD
WUise paiingedd aluminum copper finish ACM In l=y of standing seam fascia at the high-oof canopy. § 103,500 L3 ADD

We Included prefinished metsl Sssciss at standing s=am mof in he estimate, bl in re-review of drasings we did fisd one note on
high roof canopy elevation af retall 3 Sl indicates: It may be the copper-ook ACM. I that |s intent at this and simiiar high-roof fasclas,

fhen add this altemade of §103,500. PLUS, I ihe infent is for actual copper panels in sy of painied you wil also need o Add 29 below.
Addiional upprade: o kigh-roof fascia Re=m 28 above. Use copper panels: in lew of painied aluminum

copper finish (EL34]) at at the high-roof canopy. 5 121,500 L3 ADD
LUise copper paneis In e of painted sluminum copper finksh (EL 34} at wall locations 5 116,500 L3 ADD
Acd allowance for inlsh-out for Fetal 3 restaurant 5 1,027,500 L3 ADD

COET BAVING IDEAR (HOT INCLUDED IN THE EETIMATER:

‘Omit Providing RTLPs ai Retal Bulidings, but cap the roof opening In thelr place. £ {126,700} L2
Omit Mud Siats af Fetall Buldings £ 138,400y L2
Lok af mesisl panel options {materials and locations} ‘BLCOPE TBD

- Consider other material for or reducng quasnitity of ACK cisd camoples. ACM value here s
5245,000. Bomething =ize will nzad i replsce 30 sEwings b less han el smount uniess the

quartibes are also reduced. ‘BLOPE TBD
- Consider other apiions for metal wall materialsy and perforaied screens. ‘BLOPE TBD
3P EpicCeniml DD Budget REV hesskouts .17 20 sy HILL & WILKNSON pags 2of 3
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Use painied exposed struchere at the high-noof canogy instead of lonpbosrd metsl soffis. ¥ (455,500} LS

Use painied struciure for underside of pavillon noof Instead of longboard soffit paneis: ¥ (156500} L
Look at opbons for glass OH doors (maost are at Plckiznsl) SCOPE TED
Look at lsndscape opfions SCOPE TED
Eione Gravlly Relnining Wals ILD ConcreteiSione Veneer Retaining Walls. SCOPE TED

This wall opfion will ke o be Mioie hat wals ane drasn and

|priced as soil supporied concrete: footings & wals with veneer and not plers with prae besms on

cartons. Eimilary, pafios do not Inchede: molsiure condition and only magimam 2 sebec S

Motz savings amound may be In the F30K range.

Refer o the Retall Com parfson T Analysks sheet for ofher Rems driving cost. Other design ¢ ey result I savin
‘Consider light fixture opdions. SCOPE TED

Ay "value enginearing” or oiher design input oy the Confracior i made I ks capscily &3 a contractor {and nof & licersed design

professional] and ks advisory only. The Owmer, In conjenclon with the Architect, Is responsibie for making e def=mination a3 o wiheiher any
sugpestions or recommendations are approgriate. In order for HEW o procesd wiih any accepied AR=mates, the Archiiect mast resise the

Oocuments {drawings & specBcaticns) fo inx all accephed &
3F EpicCentral OO Budget REY breakouts 01.17 20.xsx HILL & WILKINSON pag=3of3
‘0 2 P s Wixnsoy
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- HiLL & WiLkKiNsOm
Grand Prairis, TX
damary 17, 2020 Total miruchorss- slabs & alsbe on dech & high-rool
iy [Lppar i ket el 164,578
i) Tabacam Privaiy sl pibas o oG 2=y e
Suhd 1200 Fosil 1St om dacit & CIP ey 1 dkas o gricte. LT T 7Y
Fucmardicn, TX Pl 2 | Sl ol ikt /il o il FAE Bade
s Pl 5 Sk on dedt (sl on gace 148 geen
1A 300 i High-Pasl Suiise T8
Fia- A T e Parlize Sak | Engeand ) acklas 2600 230
D1 P Pawiion Triss Sochss T30
TOTAL STRUCTURE 8F-
TOTAL ENCLOSED 5F- [
DO ESTIMATE #1 Iredl Ploce ouldosr covared paiic 1.TH80
SITEAREANACE  f34
DESCRIFTICN TOTAL COaT i aF
1 EITE FLANMING & LOGISTICS % IT0A0E| 5 147
2 CONCRETE % 934122 5 iz
3 MAECHAY ¥ 1455357 § 460
4 ETRUCTURAL & MISCELLAMEDLE STEEL % IETIETD| 5 14.21
& ROUGH CARFPENTRY % - E3 -
B FIMEEH CARPENTRY ¥ 1M.547| 5 8]
T WATERPROOFNG | SEALANTE % e ZHE
B ROCFING % SHTEDI| § -
9 METAL PANELS 2 23785 | § S
10 FIREFRCCAING ' - 3 -
11 DOORS | FRAMES | HARDWARE 3 BRME| 5 o35
12 EFECIAL FUNCTION DOORS | DOCK EQUIPMENT 2 EBT.BIS| § 273
13 GLASE | GLATING % EM 4| 5 0e
14 LOWNERE | VENTS 3 ZEID| F oM
15 DRYIWALL | ADDUETICAL 2 1580675 § [ "]
16 PLASTER | EF3 ' - 3 -
17 FLOCRING 3 TO0E| 3 ooz
18 PAINT | WALLCOWERING ¥ 4059557 | § 163
15 EFECIALTIEES % 1IrE24 | 5 B3}
Z0CEMERMAL WORKE PACKAGE % TIAT| 5 a0
Z1 FURMIEHINGS ¥ - 3 -
ZI2 EFECIALTY COMITRUCTION % EOBET| & i 3
23 COMVEYING EQLIPMENT % 123837 & [P
24 FIRE SUFPRESSION ¥ 55416 § 141
IS MECHAMICAL. % 1508557 | & T.53
ZE ELECTRICAL % I030ETS| § 1205
ZT LOW YOLTAGE SYETEMS 3 TaiEE| oxn
Z8 EARTHMNORE % 2590122 | § 11.83
I5 EITE SPECIALTIEE 3 TLMT| 3 o2
30 LANDSCAFE | IRRIGATION ¥ ZE0351 | §F 11.54
Z UTIUTIES E] 1379857 | & .48
32 ELJETOTAL: ' 35128505 § e
23 QEMERAL CONDITICHE ¥ BE0E14 | 5 I3
4 ELJETOTAL: ' 3E565,T22| F HE.55
3E BUILCERS RIEK INELURANCE 3 IZBEE| F R E]
26 LIASIUTY / UMERELLA % 263550 § 10E
T EUBCUNRD F 301 % 3ETEEE| § 142
28 BUILCIMG FERMIT ALLCANANIE By Dwner | § -
IS5 F A FECHD i ED_% 3 1.3&;
40 ELJETOTAL: ' IFEET I § 150,84
41 CONTRACTOR CONTINGENCY 4.00% 5 ici7esels  en3
42 ELJETOTAL: ' 38465111] F 15E.87
43 CONTRACTOR FEE 1.88% E] TES.ETO| § .08
44 TOTAL (AN axcapk ractaurant lefed baloa): ¥ 403MEE| F 15293
ﬁnmmimmmmmaw 5000 EF i @ i KEEDII ! 450,00
45 TOTAL: § 45,834,881
P EpeCanin [0 Ealiaads FEY el .17 Xode: HLL b WL RO el
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DIVIDER 7 FINANCIAL INFORMATION

1. Aftach a Financial Statement, preferably audited,
including your organization’s lafest Balance Sheef and
income Statement showing the following ifems:
a Current assets (e.g, cash, joint venture accounts
receivable, nofes receivable, accrued income,

deposits, materials inventory, and prepaid expenses).

b. Non-current assefs (g, net fixed assefs, ofher
assefs).

c. Current habilities (e.g, accounts payable, notes
payable (current), accrued expenses, provision
for income taxes, advances, accrued salanes and
accrued payroll taxes).

d. Non-current Fabilifies (e.g., nofes paybale).

e Caputal accounts and refained earnings (e.g.
capital, capital stock, authorized and outstanding
shares per value, earned surplus and refained
eamings).

Please see the financial statement provided in a
separate, sealed envelope.

2. Is the attached Financial Staterment for the identical
organizafion named under item 1 abowve? If not, explain

""The whole team maintained an excellent level
of communication and customer servic

cmg representatives throughout the dur

the projects, strategizing and re

as they came up routinely. | am c

Fec umrnendmg Hill & Wilkinsor

to anyone looking for a gener
whose team and company stands for int
honesty, trustworthiness, and « dependamht"

ANDREW HENNING
CITY OF GRAND PRAIRIE

28

the relationship and financial responsibility of the
organization whose Financial Statement is provided (e.g,
parent-subsidiary).

Yes.

3. Will the organization whose Financial Statement

is aftached act as Guarantor of the Confract for
consfruction?

Yes.

4. Provide name, address, and phone for a bank
reference.
Prosperity Banlk

Eric Peltier

707 E. Arapaho

Suite 250

Richardson, Texas 75081
972.461.1404

5. This information will be included in a separafe sealed
envelope. This information will not be part of fotal page
Fmitations,

Hill & Wilkinson acknowledges this statement.

4L COMTRACTENE

‘ l{||| &'W'ILKINSCN
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GRAND PRAIRIE EPIC CENTRAL
GRAND PRAIRIE, TEXAS

DIVIDER 8

ACKNOWLEDGMENT. AND CERTIFICATION




XIL ACKNOWLEDGMENT AND CERTIFICATION

THIS SECTION MUST BE COMPLETED AND RETURNED WITH THE
RESPONDENT'S RFQ SUBMISSION. FAILURE TO COMPLETE AND RETURN THIS
SECTION WITH THE RESPONSE TO THIS RFQ MAY RESULT IN THE REJECTION
OF THE RESPONDENT'S SUBMISSION.

This submitted form will not count towards the 40-page maximum submittal requirement.

SIGNING A FALSE STATEMENT MAY VOID THE SUBMITTED QUALIFICATIONS
OR ANY AGREEMENTS OR OTHER CONTRACTUAL ARRANGEMENTS, WHICH
MAY RESULT FROM THE SUBMISSION OF RESPONDENT'S QUALIFICATIONS,
AND THE RESPONDENT MAY BE REMOVED FROM ALL PROPOSER LISTS. A
FALSE CERTIFICATION SHALL. BE DEEMED A MATERIAL. BREACH OF
CONTRACT AND, AT OWNER'S OPTION, MAY RESULT IN TERMINATION OF ANY
RESULTING AGREEMENT OR PURCHASE ORDER.

A, By submission of this response to this RFQ), RESPONDENT acknowledges and agrees that
(1) this RF() is a solicitation for SOQs and is not a contract or an offer to contract; (2) the
submission of a response to this RFQ will not create a contract between the OWNER and
RESPONDENCE; (3) the OWNER has made no representation o warranty, written or
oral, that one or more contracts with the OWNER will be awarded under this RFQ; and (4)
RESPOMNDENT shall bear, as its sole risk and responsibility, any cost which arises from
RESPONDENT'S preparation of a response to this RFQ.

B. By submission of this response to this RFQ, RESPONDENT offers and agrees to furnish
to the OWNER the products andlor services more particularly described in its response to
this RFQ) and to comply with all terms, conditions, and requirements set forth in the RFQ
documents and contained herein,

C. By submission of this response to this RFQ, RESPONDENT affirms that he has not given,
nor intends to give at any time hereafter, any economic opportunity, future employment,
gift, loan, pramity, special discount, trip, favor, or service to a public servant in connection
with the submitted response to this RFQ).

. By submission of this response to this RFQ, RESPONDENT represents and warrants that:

L RESPONDENT is a reputable company regularly engaged in providing products
and'or setvices necessary to meet the tetms, conditions, and requirements of'the
RFQ;

2 RESPONDENT has the necessary experience, knowledge, abilities, skills, and
resources to satisfactorily perform the terms, conditions, and requirements of the

RFQ;

3. RESPONDENT is aware of, is fully imformed about, and is in full complian ce with
allapplicable federal, state, and local laws, rules, regulations, and ordinances;

202301 CMAR for Heath Towne Center Park Page W of
30
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4. RESPONDENT understands the requirements and specifications set forth in this RF(Q;

5. All statements, information, and representations prepared and submitted in response tothis
RFQ are current, complete, true, and accurate. RESPONDENT acknowledgesthat the
Owner will rely on such statements, information, and representations in selecting the
successful RESPONDENT, If selected by the Owner as the successful RESPONDENT,
RESPONDENT will notify the Owner immediately of any materialchange inany matters with
regard to which RESPONDENT has made a statement or representation or provided
information;

6. No compensation has been received for participation in the preparation of the specifications

for this RF(Q);
By submission of this response to this RFQ, RESPONDENT certifies that:

L No member of the government or administration of the City of Heath, Texas has a financial
interest, directly or indirectly, in the transaction that is the subject ofthis RFP;

2 If a Texas address is shown as the address ofthe RESPONDENT, RESPONDENT qualifies
as a Texas Resident Respondent as defined in Rule 1 TAC 111.2;

3 Each individual or business entity which is an engineer or architect proposed by
RESPONDENT as a member of its team was selected based on demonstrated competence
and qualifications only;

4. Mo relationship, whether by relative, business associate, capital funding apreementor by any
other such kinship exist between RESPONDENT and any emplovee of the City of Heath,
Texas within the immediate twelve (12) months prior to your RFQ response. All such
disclosures will be subject to administrative review and approval prior to the OWNER
entering into any contract with RESPONDENT,

By submission of'this response to this RFQ, RESPONDENT signifies its compliance withall federal
laws and regulations pertaining to Equal Employment Opportunities and Affirmative Action,

BY SUBMISSION OF THIS RESPONSE TO THIS RFQ, RESPONDENT AGREESTO
DEFEND, INDEMNIFY, AND HOLD HARMLESS THE CITY OF HEATH, TEXAS, ALL
OF ITS OFFICERS, AGENTS, AND EMPLOYEES FROM AND AGAINST ALL
CLAIMS, ACTIONS, SUITS, DEMANDS, PROCEEDINGS, COSTS, DAMAGES, AND
LIABILITIES ARISING OUT OF, CONNECTED WITH, OR RESULTING FROM ANY
ACTS OR OMISSIONS OF RESPONDENT OR ANY AGENT, EMPLOYEE,
SUBCONTRACTOR, OR SUPPLIER OF RESPONDENT ARISING OUT OF THIS RFP,
INCLUDING, THEADMINISTRATION OF THE RFP, THE RFP EVALUATION, AND
THE SELECTION OF QUALIFIED RESPONDENTS TO RECEIVE AN INVITATION
FORINTERVIEW. SUBMISSION OF QUALIFICATIONS INDICATES RESPONDENT'S
ACCEPTANCE OF THE EVALUATION TECHNIQUE AND RESPONDENT'S
RECOGNITION THAT SOME SUBJECTIVE JUDGMENTSMUST BE MADE BY THE
OWNER DURING THE DETERMINATION OF QUALIFICATION,

By submitting this response to this REQ, the RESPONDENT authorizes the City of Heath, Texas,
and its representatives to contact any firm, organization, or person listed in this response regarding
the RESPONDENTS performance, financial condition, and other information regarding the
RESPONDENT'S capability.

202301 CMAR for Heath Towne Center Park Page 11 ol 30
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L Addenda: Acknowledgement of Addenda to this RFQ (if applicable):

® Mool Mo, 2, Mo, 3 Mo, 4 No. 5

Respondent's Name: _Hill & Wilkinson General Contractors

Respondents Address: _2703 Telecom Parkway, Suite 120, Richardson, Texas 75082

Submitted and Certified By:

The below-referenced individual ("Affiant") certifies that he or she is duly authorized to submitthe above
information on behalf of the RESPONDENT, that Affiant is associated with the response to the RFQ in the
capacity noted below and has personal knowledge of the accuracy ofthe information provided herein, and that
the information provided herein is true and correct to the best of Affiant's knowledge and belief.

Affiant: _

Printed Name: Max Scott

Title: Vice President

Address: 2703 Telecom Parkway, Suite 120, Richardson, Texas 75082

Telephone: 214.299.4300

SWORN AND SUBSCRIBED before me this the 24th day of_March L2023,

2023001 CMAR for Heath Towne Center Park Page 12 of 30
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MAX SCOTT
VICE PRESIDENT

2703 TELECOM PARKWAY, SUITE 120

RICHARDSON, TEXAS 75082

MSGOTE@ Hwat.CoM HiLL & WILKINSON
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CITY of HEATH

City Council
Agenda Brief

MEETING DATE: 01/09/2024 AGENDA ITEM: 4.c

Item:

Discussion and Action Regarding the Approval of a Master Services Agreement, Licensing Agreement and
Purchasing Agreement with Hydro Pro Solutions and Master Meter {Harmony} for materials and
services needed to implement Phase 1 of the Advanced Metering Infrastructure {AMI} program in an
amount not to exceed $800,000.00 and authorize the City Manager to execute agreements (M. Shook)

Financial Impact:

Budget item was approved and funded for implementation of this project.

Legal Impact:
N/A

Comprehensive Plan Impact:
N/A
Staff Comments:

The AMI program was discussed during the water system presentation by Matt Holzaphel previously.

Staff Recommendation:

Staff recommends approval of implementation of the AMI program.

Attachments:
ADVANCED_METERING_INFRASTRUCTURE___AMI_ .pdf
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ADVANCED METERING
INFRASTRUCTURE {AMI}
January 9,2024

STAFF RECOMMENDATIONS



AMI project information.

 Staff met with Hydro-Pro Solutions and Master Meter on December
11,2023 to discuss the best method to implement AMI in the City of Heath.
Staff also viewed a demonstration of the Harmony software program and
had a question and answer session afterward.

 Staff makes the following recommendations for implementation of Phase 1
of the AMI program:

* Purchase and install all equipment necessary to operate AMI such as:
* Base Station/hardware wiring antenna for City Hall- $52,000.00
* Repeater and installation on south water tower-$12,000.00
* Harmony Software Integration/ Staff training-S 7,000.00
» 2966- %” Allegro Solid State registers w/ $45.00 return credit each applied-$ 622,860.00
e 121-1” Allegro Solid State registers w/ $45.00 return credit each applied-S 25,410.00
* 1000- DFW lid w/slide for accessory antenna with city logo- $24,150.00
» 1- Customer Engagement Portal- $11,000.00
» 1.- Repeater with installation at site determined later.- $15,000.00
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AMI Implementation process:

* Amount budgeted for Phase 1- $ 800,000.00

* Total Phase 1 cost as shown- S 769,420.00

* Amount left for overages or extra registers-S 30,580.00
>Rational for replacing registers:

* Provides 3021 meters that will be AMI and accessible to Customer portal in
shorter time. Staff goal June 2024.

* Provides 3021 service line investigations as required by TCEQ by October
2024,

* Infrastructure equipment will be installed 15, as registers are changed out,
they will go live AMI.

* This represents 72% of the meter system currently. Phase 2 will come next
budget year.
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Staff committee

* | want to say thanks to Cory Dobbie at Hydro-Pro and Chris Coleman
at Master Meter for being patient with me on this and my questions.

* | want to say a “special thanks” to City Staff members Jay, Carter, Tara,
Larry, Jeff, Logan and Jennifer for providing me all the reports |
requested and me bugging them in general.
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CITY of HEATH

City Council
Agenda Brief

MEETING DATE: 01/09/2024 AGENDA ITEM: 4.d

Item:

Discussion and Action Regarding Putt Brothers proposal to perform meter register replacement and
investigate lead service lines in an amount not to exceed $90,000.00 and authorize the City Manager to
execute agreements. This is part of the AMI program & TCEQ requirement. (M. Shook)

Financial Impact:

Budget item was approved and funded for this program.
Legal Impact:

N/A

Comprehensive Plan Impact:

N/A

Staff Comments:

This will accommodate 2 programs. AMI for the meter register program and assist with the lead service
line program which is mandated to be complete by October 2024.

Staff Recommendation:

Staff recommends the proposal as submitted by Putt Brothers.

Attachments:
Putt's Brothers- meter register change out and lead service line.pdf
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UTT BRO'S METER & HYDRANT

HYDR REPAIR,HYDRANT
INSP,HYDRANT / VALVE

REPLACEMENT, WATER METER QUOTE#

H12192023

750 E us Hwy 80 STE 200-653 Forney, TX. 75106 BACKELOW TESTING, METER

INVOICE #
REPLACMENT

B.J PUTMAN:972-824-5839

SALES PERSON

Jamie Putman

JAMIE PUTMAN:903-407-5718 Quote Expires

EMAIL: puttbros@yahoo.com

Quote #
Customer Name Date Phone Number Contact
CITY OF HEATH 12.19.2023 (972) 961-4890 MIKE SHOOK
Address City State Zip Fax Number Email:
200 Laurence Drive Heath X 75032 (972) 273-4015 mshaok@heathix com
PO# PAYMENT TERMS Comments
#REF! NET 30 DAYS WATER METER SWAP (QUOTE)
OPTION # Description QTY UNIT PRICE | LINE TOTAL
|
JOB#1 PERFORM WATER METER REGISTER SWAP OUT (LABOR ONLY 1 $27.50 $27.50
I I
Confirm and record material type of the private service line from the meter to the
house. Confirm and record material type of the City service line from the main to the
meter. Take a digital photograph of the interior of the meter box clearly showing the 1 $11.50 $11.50
meter, private and city side service material.
Price is Associated with Meter Swap
—— - = =
- #1. Erosion control for stage one inlet protection (inlet bottom only) is included and all other erosion control and
PRONISIONS maintenance by others.
| PROVISIONS #2. All underground utility conflicts to be relocated by others
PROVISION #3. Proposal based on utility workbeing installed prior to any new gas, electric, cable or other utilities
PROVISION #4. This proposal and its qualifications and exclusions shall be incorporated into any contracts entered into with
PROVISIONS the Owners
#5. EXCLUSIONS. 1.Survey Control/Benchmark , 2. All Access to Spoils to Remain Onsite, 3.
Inspection/Engineering Fees, 4. Tree Protection and clearing, 5. Landscaping and Sprinklers, 6.
provisioNs = Contaminated/Hazardous Materials, 7. Contruction permits and Fees, 8. Grade to Drain, 9. 00 CY of Excess Utility
& Spoils. (If Required to Haul-Off Add $6.50 PER CY), 10. Material Testing Cost, 11.Compacting or Geotech Testing
EXCLUSIONS Cost, 12. Traffic Control / Barricades, 13. Raven/Epoxy Coating, 14. Haul Off of Debris Created by Others, 15.
Impact/Meter Fees, 16, Tap Permits/Fees, 17. Seeding, Sodding and Hydromuilching, 18. All taxes, sales, consumer,
use & etc. Which are applicable during project .
The above estimate is based on our initial inspection, and does not cover additional
parts &/or labor which may be required after the work is begun. Occasionally, after a $39.00
job has been started, worn or broken parts are discovered that are not evident upon )
first inspection. Quotations on parts and labor are current, and subject to change. .
Total Per Unit:
Customer Signature X Date:
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CITY of HEATH

City Council
Agenda Brief

MEETING DATE: 01/09/2024 AGENDA ITEM: 4.e

Item:

Discussion and Update on the building permit moratorium and on water conservation ordinances
pertaining to proposed landscaping and irrigation regulations. (K. Lasher/Marie Johnson)

Financial Impact:
Legal Impact:

Comprehensive Plan Impact:
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From: Kevin Lasher

To: Michael Shook

Subject: RE: Heath HHW Extension

Date: Thursday, December 28, 2023 3:09:00 PM
Attachments: image001.png

Thanks, Mike.

Did they also send you a draft renewal contract for 2024?

KIL

From: Michael Shook <mshook@heathtx.onmicrosoft.com>
Sent: Thursday, December 28, 2023 2:39 PM

To: Kevin Lasher <KLasher@heathtx.com>

Subject: FW: Heath HHW Extension

Kevin, here is the HHW Solutions increase. Thanks

From: Dick Demien <ddemien@hhwsolutions.com>
Sent: Thursday, December 28, 2023 2:23 PM

To: Michael Shook <mshook@heathtx.onmicrosoft.com>
Subject: Fw: Heath HHW Extension

Here is the email | sent you back in November.

From: Dick Demien

Sent: Thursday, November 2, 2023 2:13 PM

To: mshook@heathtx.com <mshook@heathtx.com>
Cc: Tim Oliver <timoliver@blackjackdisposal.com>
Subject: Heath HHW Extension

Hello Matthew -

We would like very much like to renew the agreement. The only change we request is a price
adjustment to reflect the percentage change in CPI over the last twelve months. According to
the Bureau of Labor Statistics the inflation rate is calculated to be 4.6%. | have attached a
copy of the BLS webpage that calculates the inflation rate. This would increase the cost per
home from $1.08 per home per month to $1.13 per home per month.

Other than the price change, we would like to keep the same terms and conditions for
another year.

Thanks,
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HHW SOLUTIONS






Dick

Dick Demien

214-226-5693

HHW SOLUTIONS

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.








