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Humble City Council
Regular Meeting Agenda
September 10, 2026 at 6:30 PM
City Hall Council Chambers
114 W. Higgins St.
Humble, Texas 77338

1. CALL TO ORDER.
2. INVOCATION AND PLEDGE OF ALLEGIANCE.
CONSENT AGENDA:

Ministerial or “housekeeping” items that can be voted on in one motion as allowed by law. Items
may be removed from the Consent Agenda for individual consideration and discussed or acted
upon by a majority vote of the Council.

a. Minutes: August 27, 2026
b. Correspondence
4. PUBLIC HEARING:

a. Notice is hereby given that the City Council of the City of Humble, Texas will hold a
Public Hearing on September 10, 2026 at 6:30 P.M. at City Hall Council Chamber, located
at 114 W. Higgins, Humble, Texas 77338. The purpose of the Public Hearing is to consider
the City’s proposed Budget for Fiscal Year 2026-2027 and to allow members of the public
to attend and participate in the meeting. This budget will raise more revenue from
property taxes than last year’s budget by an amount of $561,191, which is a 6.72
percent increase from last year’s budget. The property tax revenue to be raised from
new property added to the tax roll this year is $64,863. Copies of the Proposed Budget
are available for review at City Hall in the City Secretary’s Office, and on the City’s
website: www.cityofhumbletx.gov.

b. Notice is hereby given that the City Council of the City of Humble, Texas will hold a
Public Hearing on September 10, 2026 at 6:30 P.M. at City Hall Council Chamber, located
at 114 W. Higgins, Humble, Texas 77338. The purpose of the Public Hearing is to consider
adopting a schedule of fees and charges applicable to regulatory inspections, permitting,
applications for buildings and other activities that will become effective on October 1,
2026. A copy of the proposed fees will be available for inspection at least three (3) business
days before the Public Hearing on the City’s webpage at www.cityofhumbletx.gov.

5. REGULAR AGENDA:

a. Presentation, possible action, and discussion on the approval of Ordinance 26-1020, an
ordinance adopting the Fiscal Year 2026-2027 Budget for the City of Humble, Texas;
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appropriating the several sums allocated for the purpose therein named; providing an
effective date.

TAXPAYER IMPACT STATEMENT

In accordance with Texas Government Code Section 551.043(c), the required Taxpayer
Impact Statement is available for public review at any meeting at which the City Council
will discuss or adopt a budget. The City of Humble Taxpayer Impact Statement compares
(for the median-valued homestead property) the property tax bill for the current fiscal year
with the proposed property tax bill for the upcoming fiscal year if the proposed budget is
adopted, and the no-new-revenue tax rate, as calculated under Chapter 26, Texas Tax Code,
is adopted.

FY 2025-2026 FY 2026-2027 FY 2026-2027
Descrintion Property Tax Bill  [Property Tax Bill  |Property Tax Bill at
P Under the Current |Under the Proposed No-New-Revenue
Budget Budget Tax Rate
Median Homestead ¢ ;7 5, $125.231.00 $125.231.00
Taxable Value
Tax Rate (per $100 ¢ 555171 $0.245682 $0.224838
of value)
Estimated Property |g3; 55 $307.67 $281.57
Tax Bill
Difference from
Current Fiscal Year N/A $4.12 ($21.98)

PROPOSED BUDGET
Copies of the proposed budget are available for public review at City Hall in the City
Secretary's Office and on the home page of the City's website at www.cityothumbletx.gov.

Presentation, possible action, and discussion on the approval of Resolution 26-911, a
resolution adopting a schedule of fees and charges applicable to regulatory inspections,
permitting, applications and other matters effective October 1, 2026.

Presentation, possible action, and discussion on the approval of Resolution 26-912, a
resolution adjusting the City of Humble water and sewer rates for residential and
commercial customers, service charges and tap fees effective October 1, 2026.

Presentation, possible action, and discussion on the authorization to enter into a contract
with LeadsOnline for IBIS ClearCase Solution Subscription in the amount of $90,630.48 to
be paid in five (5) annual term payments, for the Humble Police Department.

Presentation, possible action, and discussion on the authorization to enter into a contract
with Axon for bundled services in the amount of $4,348,123.58 to be paid in five (5)
annual term payments, for the Humble Police Department.

Presentation, possible action, and discussion on the authorization to enter into a contract
with D&M Leasing for the acquisition of fifteen (15) Police Tahoes in the amount of
$366,268.20 for year one (1) of a four (4) year lease agreement, for the Humble Police
Department.

Presentation, possible action, and discussion on approval of the execution of a letter to
Safe Way EMS, LLC for services to operate a non-emergency ambulance service.

Thursday, September 10, 2026 City Council Meeting Agenda



6. COMMUNITY ANNOUNCEMENTS:

The City Council will have an opportunity to address items of community interest, including:
expressions of thanks, congratulations, or condolence; information regarding holiday schedules; an
honorary or salutary recognition of a public official, public employee, or other citizen; a reminder
about an upcoming event organized or sponsored by the City of Humble; information regarding a
social, ceremonial, or community event organized or sponsored by an entity other than the City of
Humble that was attended or is scheduled to be attended by a member of the City Council or an
official or employee of the City of Humble; and announcements involving an imminent threat to
the public health and safety of people in the City of Humble that has arisen after posting the
agenda.

7. ADJOURN.

I, the undersigned, certify that the foregoing Notice of Meeting of the Governing Body of the City
of Humble, Texas, is a true and correct copy. I further certify that a true and correct copy of this
Notice was posted on the bulletin board at City Hall, located at 114 West Higgins, Humble, Texas,
and on the City’s website at www.cityofhumbletx.gov, where it is accessible to the public at all
times. Pursuant to Section 551.043(a) of the Texas Government Code, this Notice and Agenda
were posted on September 3, 2026 by 5:00 p.m. and remained continuously posted for at least
three (3) business days prior to the scheduled meeting date.

Submitted:

e

Jason Stuebe, City Manager

‘/é@;@) aclesos

Maria Jackson, City Secretary

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, THE CITY OF HUMBLE WILL PROVIDE YOU WITH
REASONABLE ACCOMMODATIONS FOR PERSONS ATTENDING CITY COUNCIL MEETINGS. THIS FACILITY IS WHEELCHAIR
ACCESSIBLE AND ACCESSIBLE PARKING SPACES ARE AVAILABLE. REQUESTS FOR ACCOMMODATIONS OR INTERPRETIVE
SERVICES MUST BE MADE 48 HOURS PRIOR TO THIS MEETING. PLEASE CONTACT THE FACILITY MANAGER AT (281) 446-3061 FOR
FURTHER INFORMATION.

I certify that the attached notice and agenda of items to be considered by the City of Humble City
Council was posted on the official posting board at the Humble City Hall and removed by me on this the
day of , 20 at

Signed: Title:
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Item Cover Page

CITY COUNCIL AGENDA ITEM REPORT

DATE: September 10, 2026
AGENDA SECTION: CONSENT AGENDA
ITEM TYPE: Meeting Minutes

SUBMITTING INFORMATION
DEPARTMENT: City Secretary Department

REQUESTED BY: Maria Jackson

POSTED AGENDA ITEM WORDING

Minutes: August 27, 2026

SUMMARY

AGENDA ITEM NO. 3.a

City Council consideration and approval of the August 27, 2026, regular meeting minutes.

FINANCIAL INFORMATION
BUDGETED ITEM: No
AMOUNT BUDGETED: N/A
AMOUNT REQUESTED: N/A
ACCOUNT NUMBER: N/A

RECOMMENDED ACTION




City Council consideration and approval.

ATTACHMENTS
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Mayor
Norman Funderburk

Mayor Pro Tem
Bruce Davidson

Council Member, Place 1
Mark Martin

Council Member, Place 2
Mike Marshall

STATE OF TEXAS
COUNTY OF HARRIS

Members Present:

Members Absent:

Humble City Council
Regular Meeting Minutes
Thursday, August 27, 2026 at 6:30 PM
City Hall Council Chambers
114 W. Higgins St.

Humble, Texas 77338

§
§
§

Mayor Norman Funderburk, Presiding
Mayor Pro Tem Bruce Davidson
Council Member Mark Martin
Council Member Mike Marshall
Council Member Rick Swanson

Council Member Paula Settle

Council Member, Place 4
Paula Settle

Council Member, Place 5
Rick Swanson

City Manager

Jason Stuebe

City Secretary
Maria Jackson

Staff Present: City Manager Jason Stuebe, City Secretary Maria Jackson, Senior Code Enforcement
Officer Fidel Martinez, Chief Court Clerk Teresa Diaz, Finance Director Christina Collins, Fire/EMS
Chief David Langenberg, Chief Fire Marshal/Emergency Management Coordinator James Nykaza,
Infection Control Officer Paula Palla, Public Works Director Mark Arnold, Interim Police Captain
Jack Burt, Sergeant Jeremy Golden, and Officer Jesse Boss.

Also present: City Attorney Philip Boedeker.
1. CALL TO ORDER.

With a quorum present, the Regular Meeting of the Humble City Council was called to order by
Mayor Funderburk at 6:30 p.m.

2. INVOCATION AND PLEDGE OF ALLEGIANCE.

Council Member Marshall led the Invocation and Jacob Ables, Boy Scout Troop 8, led the Pledge
of Allegiance.
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3. CONSENT AGENDA:

Ministerial or “housekeeping” items that can be voted on in one motion as allowed by law. Items
may be removed from the Consent Agenda for individual consideration and discussed or acted
upon by a majority vote of the Council.

a. Minutes: August 6, 2026 and August 13, 2026
b. Department Reports
c. Correspondence

Upon a motion by Mayor Funderburk, the City Council voted five (5) for and none (0) opposed to
approving the Consent Agenda. MOTION PASSED UNANIMOUSLY.

4. REGULAR AGENDA:

a. Presentation, possible action, and discussion on the approval of Ordinance 26-1018, an
Ordinance amending City of Humble ordinance 25-998, passed and approved on the 11th day
of September 2025 and being an ordinance adopting the City of Humble budget for Fiscal Year
2026, by adding to the budget adopted hereby an Addendum No. 3; providing for a certain
amendment to such budget; making certain findings; and providing other matters related to the
subject

Upon a motion by Council Member Swanson, the City Council voted five (5) for and none (0)
opposed to approving the proposed ordinance. MOTION PASSED UNANIMOUSLY.

b. Presentation, possible action, and discussion on the approval of. Ordinance 26-1019, amending
Chapter 6 "Fire Prevention and Protection", Article 04 "Fire Code", Section 001 "Adopted;
Amendments", Subsection B "Modifications" by establishing a local amendment to the Fire
Code providing for standardized pipe construction and dimensions for private fire service
mains in order to enhance public safety in the city; providing a penalty up to $2,000 per day
for each violations; and making other findings and provisions related thereto.

Upon a motion by Council Member Martin, the City Council voted five (5) for and none (0)
opposed to approving the proposed ordinance. MOTION PASSED UNANIMOUSLY.

c. Presentation, possible action, and discussion on the approval of the Proforma Invoice US-SCO-
1758098 Contract with SoftwareOne for the Microsoft Enterprise Agreement renewal in the
amount of $58,815.75.

Upon a motion by Council Member Marshall, the City Council voted five (5) for and none (0)
opposed to approving the Proforma Invoice US-SCO-1758098 Contract with SoftwareOne for the
Microsoft Enterprise Agreement renewal in the amount of $58,815.75. MOTION PASSED
UNANIMOUSLY.

d. Presentation, possible action, and discussion on the approval of Amendment No. 3 to the Water
Supply Contract between the City of Humble and the Ramblewood Utility and Water Supply
Corporation for a term of twenty (20) years to expire June 2046.
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Upon a motion by Mayor Pro Tem Davidson, the City Council voted five (5) for and none (0)
opposed to approving Amendment No. 3 to the Water Supply Contract between the City of Humble
and the Ramblewood Utility and Water Supply Corporation. for a term of twenty (20) years to
expire June 2046. MOTION PASSED UNANIMOUSLY.

e. Presentation, possible action, and discussion on the approval of a Development Plat of Stripes
on Will Clayton Pkwy, a subdivision of a 1.9938 acre tract being all of Restricted Reserve "A"
Stripes on Will Clayton F.C. No. 678465, H.C.M.R. located in the Wherry B, Adams Survey,
A-95 Harris County, Texas.

Upon a motion by Council Member Swanson, the City Council voted five (5) for and none (0)
opposed to approving the Development Plat of Stripes on Will Clayton Pkwy, a subdivision of a
1.9938 acre tract being all of Restricted Reserve "A" Stripes on Will Clayton F.C. No. 678465,
H.C.M.R. located in the Wherry B, Adams Survey, A-95 Harris County, Texas. MOTION
PASSED UNANIMOUSLY.

f. Presentation, possible action, and discussion on the approval of a Request for Variance from
the City of Humble Code of Ordinances Chapter 9, Planning and Development Regulations,
Article 9.07, Fencing, Walls and Screening Requirements, § 9.07.005(c), Front Yard
Requirements, to allow a variance from the front yard fence requirements, including the
maximum height, permitted materials, and solid-area limitations, at 310 and 318 Fisher Rd.,
Humble, Texas 77338, made by the Harris County Sheriff's Office, through RDLR Architects,
c/o Trace Saenz, Lead AP and Senior Associate.

The Harris County Sheriff's Office provided an overview of the proposed variance requests.

Upon a motion by Mayor Funderburk, the City Council voted five (5) for and none (0) opposed to
approving the variance request for a 7-foot tall fence with a proposed black vinyl-coated finish
with black privacy slats measured to 6-feet tall with barbed wire measured 6'- 1/2" from the bottom
grade to bottom of barbed wire to grade and barbed wire above with top measuring 7-feet to the
top, and for the approval of the operable gates to also match the overall height as the proposed
black vinyl-coated fence with barbed wire at 7-feet tall. MOTION PASSED UNANIMOUSLY.

Upon a motion by Mayor Funderburk, the City Council voted five (5) for and none (0) opposed to
approving the variance request for a 100% opaque black vinyl-coated chain-link fence with black
privacy slats, thereby exceeding the maximum permitted 50% solid area requirement, to provide
complete visual screening with no see-through openings along the perimeter. MOTION PASSED
UNANIMOUSLY.

Upon a motion by Mayor Funderburk, the City Council voted five (5) for and none (0) opposed to
denying the variance request for a 7-foot-tall black vinyl-coated chain-link fence and operable
gates with black privacy slats which will extend to a height of 6 feet, with barbed wire beginning
approximately 6 feet 6 inches above grade and extending to an overall height of 7 feet. MOTION
PASSED UNANIMOUSLY.
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g. Presentation, possible action, and discussion on approval of a Request for Variance from the City
of Humble Code of Ordinances Chapter 9, Planning and Development Regulations, Article 9.02,
Subdivisions, § 9.02.035, Variances, Article 9.06.006, Application and jurisdiction of regulations,
and Commercial Construction Standards, Article 9.06.003(b), Multifamily Residential Building
Development, and Article 9.05, Buffer Fencing, at 1030 Carpenter Rd., Humble, Texas, 77338,
made by William Rushing.

City Manager Stuebe provided an overview of the proposed determination and variance request;
and, recommended that the applicant's appeal as to the determination within a residential
neighborhood be denied.

The applicant conceded and did not contest to the City’s determination, and the appeal was
considered withdrawn.

Discussions ensued regarding Mr. Rushing’s variance request. He clarified that if he could not
build a business on his property, would he be able to add an addition to his residential home. The
Mayor stated yes. Council Member Swanson stated that the addition to his property would need to
be properly permitted. Mr. Rushing confirmed it would be.

Upon a motion by Mayor Funderburk, the City Council voted five (5) for and none (0) opposed to
denying the variance request to allow for the construction of a salon. MOTION PASSED
UNANIMOUSLY.

5. COMMUNITY ANNOUNCEMENTS:
Mayor Pro Tem Davidson announced various items of community interest.

6. ADJOURN.

With no further business to discuss, Council Member Marshall moved to adjourn. Mayor Funderburk
adjourned the meeting at 7:02 p.m.

APPROVED BY THE HUMBLE TEXAS CITY COUNCIL THIS 10TH DAY OF
SEPTEMBER 2026.

Norman Funderburk, Mayor

ATTEST:

Maria Jackson, City Secretary
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AGENDA ITEM NO. 3.b

Item Cover Page

CITY COUNCIL AGENDA ITEM REPORT

DATE: September 10, 2026
AGENDA SECTION: CONSENT AGENDA
ITEM TYPE: TML Legislative Update Reports

SUBMITTING INFORMATION
DEPARTMENT: City Secretary Department

REQUESTED BY: Maria Jackson

POSTED AGENDA ITEM WORDING

Correspondence

SUMMARY

Review of the Texas Municipal League (TML) Legislative update reports.

FINANCIAL INFORMATION
BUDGETED ITEM: No
AMOUNT BUDGETED: N/A
AMOUNT REQUESTED: N/A
ACCOUNT NUMBER: N/A
RECOMMENDED ACTION
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Review of the Texas Municipal League (TML) Legislative update reports.

ATTACHMENTS

TML 28
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g | CGISLATIVE

TML UuPDATE

August 28, 2026
Number 33

Reminder: TML Resolutions Due September 28

Resolutions for consideration at the Annual Conference are due no later than 5:00 p.m. on
September 28, 2026. The TML Constitution provides that resolutions must be submitted by any
member city, TML region, or TML affiliate to the TML headquarters 45 calendar days prior to the
first day of the Annual Conference.

The TML Board of Directors has adopted several procedures governing the resolutions process.
Please review the following items carefully and thoroughly.

1. No resolution may be considered at the annual TML business meeting unless it has prior
approval of: (a) the governing body of a TML member city; (b) the governing body or
membership of a TML affiliate; or (¢) the membership of a TML region at a regional
meeting.

2. TML member cities, regions, and affiliates that wish to submit a resolution must complete
a resolution cover sheet. The cover sheet is available here.

It is recommended that any resolution state one of four categories to better direct League staff.

Those categories are:
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e Seek Introduction and Passage means that the League will attempt to find a sponsor, will
provide testimony, and will otherwise actively pursue passage. Bills in this category are
known as “TML bills.”

e Support means the League will attempt to obtain passage of the initiative if it is introduced
by a city or some other entity.

e Oppose.

e Take No Position.

Resolutions submitted will be thoroughly discussed at the TML Annual Conference. Each city is
asked to provide one delegate to serve as its liaison at the annual business meeting at which
resolutions will be considered. The delegate isn’t required to have any special expertise, and an
elected official representative is encouraged but not required. The delegate must sign up in person
at a table outside of the meeting room. Cities are encouraged to sign up their delegate early.

The city, region, or affiliate that submits a resolution is encouraged to send a representative to the
business meeting to explain the resolution. The business meeting will meet at 3:00 p.m. on
Thursday, November 12, 2026, at the Henry B. Gonzalez Convention Center in San Antonio.

City officials can view the full memo with details here. Resolutions must be emailed to
resolutions@tml.org. If you have any questions, please reach out to Bill Longley, TML’s General

Counsel, at bill@tml.org.

Interested city officials can learn how the resolutions process fits within TML’s legislative policy
process here. The League’s 2025-2026 Legislative Program can be viewed here.

Public Comment Period Now Open on State Water Plan

The Texas Water Development Board has opened the public comment period on the proposed
amendment to the 2027 State Water Plan. The amendment (Phase II) replaces the previously
released State Water Plan in its entirety and provides a more comprehensive analysis. Comments
will be accepted until 5:00 p.m. on Friday, September 25.

Interested city officials can submit comments through TWDB’s online form or by attending a
September 24 meeting either in-person in Austin or virtually. Meeting details including a Teams
meeting link can be found on the TWDB website.

Upcoming Interim Hearings

Over the next several weeks, House and Senate committees will be meeting to discuss and hear
from stakeholders on topics that are of particular interest to cities. Those topics include city finance
tools, city fees, property taxes, the Public Information Act, the Open Meetings Act, water demand,
and transportation funding.
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Upcoming hearings are listed below and divided between by those newly published hearings and
those scheduled in the coming weeks. Interested city officials should review the topics thoroughly.

As a reminder, all committee hearings are livestreamed. A livestream of the House committee
hearings can be found here, and Senate committees can be found here.

INEW] House Ways and Means
The committee will meet on Tuesday, September 15, at 10:00 a.m. to hear invited and public
testimony on the following interim charges:

Local Government Spending: Examine local government spending and debt practices,
including the use of certificates of obligation, to determine the overall impact on property
tax rates. Evaluate other revenue sources, such as fees, utilized by local units of government
to facilitate increased spending. Make recommendations to improve the long-term
affordability for Texas families by limiting the growth of local government spending.

Monitoring: Monitor the implementation and associated rulemaking of legislation passed
by the Committee and enacted by the 89th Legislature to ensure that legislative purposes
are properly implemented, including the following:
e H.B. 103, relating to the creation and maintenance of a database of taxing unit bond,
tax, and bond-related project information; and
e H.B. 148, relating to the qualification of candidates for, and the training and
education of members of, the board of directors of an appraisal district.

Property Tax Relief: Study and consider methods to build on the property tax relief
provided by the 89th Legislature. Review the cost and benefits of compressing school
district tax rates and increasing the homestead exemption; whether the property tax
appraisal system is working as intended, and opportunities to improve the system to benefit
homeowners and businesses; and the economic performance of state tax revenue
supporting ongoing property tax relief, including the impact of exemptions.

Information on the hearing, including information on how to register to testify or submit written
testimony can be found here.

[NEW] House Environmental Regulation
The committee will meet on Tuesday, September 15, at 10:00 a.m. to hear invited testimony only
on the following interim charge:

Monitoring: Monitor the implementation and associated rulemaking of legislation passed
by the committee and enacted by the 89th Legislature to ensure that legislative purposes
are properly implemented, including the following:

e S.B. 763, relating to standard permits for certain concrete plants.

The committee will hear invited and public testimony on the following charge:
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Improving the Regulatory Process: Study environmental regulations governing air, land,
and water quality, waste disposal, and industrial development. Examine opportunities to
streamline permitting processes, reduce unnecessary or duplicative regulatory
requirements, and improve coordination among responsible agencies. Evaluate how
current regulatory requirements affect economic development, infrastructure investment,
and business operations across the state while ensuring environmental safeguards remain
effective. Develop recommendations to improve regulatory processes, interagency
coordination, and provide greater predictability for regulated entities.

Information on the hearing, including information on how to register to testify or submit written
testimony, can be found here.

Senate Water, Agriculture, and Rural Affairs
The committee will meet on Tuesday, September 1, at 9:00 a.m. to hear invited and public
testimony on the following interim charges:

Assessing the Water Demands of Energy-Intensive Technologies: Examine the current
water consumption rates for high-consumption cooling technologies, including data
centers. Make recommendations to improve transparency for local water providers and
ensure industrial growth does not compromise the affordability of water for Texas residents
and agricultural producers.

Information on the hearing, including information on how to register to testify or submit written
testimony, can be found here.

Senate Local Government
The committee will meet on Tuesday, September 1, at 1:00 p.m. to hear invited testimony on the
following interim charges:

Examining the Effect of Increasing the Homestead Exemption: Review and report on
the effects of S.B. 4 and S.B. 23, 89th Legislature, S.B. 2, 88th Legislature, 2nd Called
Session, S.B. 1, 87th Legislature, 3rd Called Session, S.B. 2, 86th Legislature, and S.B.
1, 84th Legislature, which in combination have increased the homeowners’ school tax
exemption from $15,000 to $140,000 for those under the age of 65, and from $25,000 to
$200,000 for those 65 and older. Identify the percentage of Texas homeowners that no
longer pay school property taxes due to these efforts.

Ensuring Transparency in Appraisal District Funding: Study the governance,
budgeting authority, and cost allocation practices of county appraisal districts. Examine the
fiscal impact of appraisal district costs on taxing entities. Evaluate whether additional
guardrails are warranted.

More information on the hearing can be found here.

Senate Local Government
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The committee will meet on Wednesday, September 2, at 9:00 a.m. to hear invited testimony only
on the following interim charges:

Removing Barriers to Housing Affordability: Report on the implementation of S.B 15,
S.B. 840, and S.B. 2477, 89th Legislature, and S.B. 2038, 88th Legislature. Make
recommendations to strengthen property rights as the cornerstone of Texas housing
affordability.

Holding Local Government Fees Accountable: Examine the collection, use, and
oversight of fees imposed by local governments, including but not limited to utility
connection charges, permit and inspection fees, and drainage or stormwater improvement
fees. Evaluate whether these fees are subject to adequate financial transparency
requirements and whether independent audits should be required. Make necessary
recommendations to enhance accountability and ensure fee revenues are used solely for
their intended public purposes.

More information on the hearing can be found here.

House Subcommittee on Transportation Funding

The committee will meet on Wednesday, September 2, at 10:00 a.m. in Corpus Christi to hear
invited and public testimony on the following interim charge:

Texas Department of Transportation Funding: Examine the formula funding
and discretionary funding categories used by the Texas Department of Transportation to
allocate dollars for planning and construction of projects. Examine the adequacy of current
funding revenue to meet projected transportation needs. Evaluate continuing the County
Transportation Infrastructure Fund grant program, and assess its benefits to rural road
infrastructure and public safety. Recommend ways to improve transportation-related
funding, allocation methodologies, and transparency.

More information on the hearing and how to submit electronic written comments can be found
here.

Senate Economic Development
The committee will meet on Thursday, September 3, at 9:00 a.m. to hear invited testimony only
on the following interim charges:

Ensuring Local Hotel Occupancy Tax Accountability: Study the collection, reporting,
and use of state and local hotel occupancy tax revenues, and review data and outcomes
under the current legislative framework to assess whether it is operating as intended. Make
recommendations to ensure the effectiveness of local incentives and safeguard long-term
fiscal accountability.

Strengthening Oversight of Project Finance Zones: Study the fiscal impact to the state
of multiple project finance zones authorized within individual cities under Chapter 351,
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https://capitol.texas.gov/BillLookup/History.aspx?LegSess=89R&Bill=sb15
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https://capitol.texas.gov/tlodocs/89R/schedules/pdf/C5562026090209001.PDF
https://capitol.texas.gov/tlodocs/89R/schedules/pdf/C4792026090210001.PDF

Tax Code, and evaluate whether requiring specific legislative approval for each newly
proposed project finance zone would strengthen accountability and protect state revenues.
Make recommendations to strengthen state oversight, prevent the proliferation of zones,
and protect state tax revenues from unauthorized or inefficient use.

More information on the hearing can be found here.

TML member cities may use the material herein for any purpose. No other
person or entity may reproduce, duplicate, or distribute any part of this
document without the written authorization of the Texas Municipal League.
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AGENDA ITEM NO. 4.a

Item Cover Page

CITY COUNCIL AGENDA ITEM REPORT

DATE: September 10, 2026
AGENDA SECTION: PUBLIC HEARING
ITEM TYPE: Public Hearing

SUBMITTING INFORMATION
DEPARTMENT: City Manager's Office

REQUESTED BY: Jason Stuebe

POSTED AGENDA ITEM WORDING

Notice is hereby given that the City Council of the City of Humble, Texas will hold a Public Hearing on
September 10, 2026 at 6:30 P.M. at City Hall Council Chamber, located at 114 W. Higgins, Humble,
Texas 77338. The purpose of the Public Hearing is to consider the City’s proposed Budget for Fiscal
Year 2026-2027 and to allow members of the public to attend and participate in the meeting. This
budget will raise more revenue from property taxes than last year’s budget by an amount of
$561,191, which is a 6.72 percent increase from last year’s budget. The property tax revenue to be
raised from new property added to the tax roll this year is $64,863. Copies of the Proposed Budget
are available for review at City Hall in the City Secretary’s Office, and on the City’s website:
www.cityothumbletx.gov.

SUMMARY

N/A

FINANCIAL INFORMATION

BUDGETED ITEM: No

18



AMOUNT BUDGETED: N/A

AMOUNT REQUESTED: N/A
ACCOUNT NUMBER: N/A
RECOMMENDED ACTION

N/A

ATTACHMENTS

City of Humble FY27 Budget Public Hearing Notice - FINAL
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https://humble-tx.granicus.com/services/legistar/download/pdf/4269975/City_of_Humble_FY27_Budget_Public_Hearing_Notice_-_FINAL.pdf

CITY OF HUMBLE
NOTICE OF PUBLIC HEARING
PROPOSED BUDGET - FISCAL YEAR 2026-2027

Notice is hereby given that the City Council of the City of
Humble, Texas will hold a Public Hearing on September 10,
2026 at 6:30 P.M. at City Hall Council Chamber, located at 114
W. Higgins, Humble, Texas 77338.

The purpose of the Public Hearing is to consider the City’s
proposed Budget for Fiscal Year 2026-2027 and to allow
members of the public to attend and participate in the meeting.

This budget will raise more revenue from property taxes
than last year’s budget by an amount of $561,191, which is a
6.72 percent increase from last year’s budget. The property
tax revenue to be raised from new property added to the tax
roll this year is $64,863.

Copies of the Proposed Budget are available for review at City
Hall in the City Secretary’s Office, and on the City’s website at
www.cityofhumbletx.gov.
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AGENDA ITEM NO. 4.b

Item Cover Page

CITY COUNCIL AGENDA ITEM REPORT

DATE: September 10, 2026
AGENDA SECTION: PUBLIC HEARING
ITEM TYPE: Public Hearing

SUBMITTING INFORMATION
DEPARTMENT: City Manager's Office

REQUESTED BY: Jason Stuebe

POSTED AGENDA ITEM WORDING

Notice is hereby given that the City Council of the City of Humble, Texas will hold a Public Hearing on
September 10, 2026 at 6:30 P.M. at City Hall Council Chamber, located at 114 W. Higgins, Humble,
Texas 77338. The purpose of the Public Hearing is to consider adopting a schedule of fees and charges
applicable to regulatory inspections, permitting, applications for buildings and other activities that will
become effective on October 1, 2026. A copy of the proposed fees will be available for inspection at
least three (3) business days before the Public Hearing on the City’s webpage at
www.cityothumbletx.gov.

SUMMARY

N/A

FINANCIAL INFORMATION
BUDGETED ITEM: No
AMOUNT BUDGETED: N/A
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AMOUNT REQUESTED: N/A

ACCOUNT NUMBER: N/A

RECOMMENDED ACTION

N/A

ATTACHMENTS

City of Humble Public Hearing Notice - building permit fees
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https://humble-tx.granicus.com/services/legistar/download/pdf/4269948/City_of_Humble_Public_Hearing_Notice_-_building_permit_fees.pdf

CITY OF HUMBLE
NOTICE OF PUBLIC HEARING
BUILDING PERMIT, REGULATORY INSPECTIONS,
RELATED PERMITTING APPLICATION FEES

Notice 1s hereby given that the City Council of the City of
Humble, Texas will hold a Public Hearing on September 10,
2026 at 6:30 P.M. at City Hall Council Chamber, located at 114
W. Higgins, Humble, Texas 77338.

The purpose of the Public Hearing is to consider adopting a
schedule of fees and charges applicable to regulatory
inspections, permitting, applications for buildings and other
activities that will become effective on October 1, 2026. A copy
of the proposed fees will be available for inspection at least three
(3) business days before the Public Hearing on the City’s
webpage at www.cityothumbletx.gov.
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CITY COUNCIL AGENDA ITEM REPORT

AGENDA ITEM NO. S.a

Item Cover Page

DATE: September 10, 2026
AGENDA SECTION: REGULAR AGENDA
ITEM TYPE: Ordinance

SUBMITTING INFORMATION
DEPARTMENT:
REQUESTED BY:

Jason Stuebe

POSTED AGENDA ITEM WORDING

City Manager's Office

Presentation, possible action, and discussion on the approval of Ordinance 26-1020, an ordinance
adopting the Fiscal Year 2026-2027 Budget for the City of Humble, Texas; appropriating the several
sums allocated for the purpose therein named; providing an effective date.

TAXPAYER IMPACT STATEMENT

In accordance with Texas Government Code Section 551.043(c¢), the required Taxpayer Impact
Statement is available for public review at any meeting at which the City Council will discuss or adopt a
budget. The City of Humble Taxpayer Impact Statement compares (for the median-valued homestead
property) the property tax bill for the current fiscal year with the proposed property tax bill for the
upcoming fiscal year if the proposed budget is adopted, and the no-new-revenue tax rate, as calculated

under Chapter 26, Texas Tax Code, is adopted.

FY 2025-2026 Property FY 2026-2027 Property FY 2026-2027 Property
Description Tax Bill Under the Tax Bill Under the Tax Bill at No-New-
Current Budget Proposed Budget Revenue Tax Rate
Median Homestead $117,579.00 $125,231.00 $125,231.00
Taxable Value
Tax Rate (per 100 of g 558171 $0.245682 $0.224838
value)
Estimated Property ¢33 55 $307.67 $281.57
Tax Bill
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Difference from

Current Fiscal Year |V $4.12 ($21.98)

PROPOSED BUDGET
Copies of the proposed budget are available for public review at City Hall in the City Secretary's Office
and on the home page of the City's website at www.cityofhumbletx.gov.

SUMMARY

N/A

FINANCIAL INFORMATION

BUDGETED ITEM: Yes
AMOUNT BUDGETED: N/A
AMOUNT REQUESTED: N/A

ACCOUNT NUMBER: N/A

RECOMMENDED ACTION

Approve.

ATTACHMENTS

Ordinance 26-1020 - FY2027 Budget
FY 2026-2027 PROPOSED BUDGET 9.2.26


https://humble-tx.granicus.com/services/legistar/download/pdf/4332884/Ordinance_26-1020_-_FY2027_Budget.pdf
https://humble-tx.granicus.com/services/legistar/download/pdf/4345141/FY_2026-2027_PROPOSED_BUDGET_9.2.26.pdf

CITY OF HUMBLE
ORDINANCE NO. 26-1020
AN ORDINANCE ADOPTING THE FISCAL YEAR 2026-2027 BUDGET

FOR THE CITY OF HUMBLE, TEXAS; APPROPRIATING THE
SEVERAL SUMS ALLOCATED FOR THE PURPOSE THEREIN NAMED;

PROVIDING AN EFFECTIVE DATE.

WHEREAS,

WHEREAS,

the budget for the City of Humble for the Fiscal Year beginning October 1, 2026
and ending September 30, 2027 was presented for consideration; and

notice of a Public Hearing on said budget was duly given as prescribed by law and
the Charter of the City of Humble, Texas and that such hearing was duly held prior
to the time the City Council levied taxes for the Fiscal Year; now therefore,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HUMBLE, TEXAS, THAT:

Section 1.

Section 2.

Section 3.

That the proposed budget for the Fiscal Year beginning on October 1, 2026 and
ending September 30, 2027, which is made a part hereof to the same extent as if set
forth at length herein, is hereby adopted and approved, a copy of which is on file in
the Office of the City Secretary in Humble, Texas.

That the several amounts allocated for the purposes named in said budget be, and
are hereby appropriated for such purposes.

That this Ordinance shall take effect immediately and be in full force upon and after
its adoption.

PASSED, APPROVED, AND ADOPTED this 10th day of September 2026.

ATTEST:

Norman Funderburk
Mayor

Maria Jackson
City Secretary
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CITY OF HUMBLE
PROPOSED BUDGET
FISCAL YEAR 2026 - 2027

Presented to the City Council on September 10, 2026
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CITY OF HUMBLE, TEXAS
FISCAL YEAR 2026-2027
ANNUAL OPERATING BUDGET

Texas Local Government Code §102.007 as amended requires that the following information
be included as the cover page for a budget document

This budget will raise more revenue from property taxes than last
year's budget by an amount of $561,191, which is a 6.72 percent
increase from last year's budget. The property tax revenue to be
raised from new property added to the tax roll this year is $64,863.

The members of the governing body voted on the budget as follows:

FOR: Mayor Norman Funderburk Mayor Pro Tem Bruce Davidson
Council Member Paula Settle Council Member Mike Marshall
Council Member Rick Swanson Council Member Mark Martin

AGAINST:

PRESENT and not voting:

ABSENT:

Property Tax Rate Comparison

2026-2027 2025-2026
Property Tax Rate: $0.245682/100 $0.258171/100
No-New-Revenue Tax Rate: $0.224838/100 $0.242720/100
No-New-Revenue Maintenance & Operations Tax Rate: $0.231905/100 $0.242837/100
Voter-Approval Tax Rate: $0.240021/100 $0.251332/100
Debt Rate: $0.000000/100 $0.000000/100

Total debt obligation for City of Humble secured by property taxes: $0
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TAXPAYER IMPACT STATEMENT

In accordance with Texas Government Code Section 551.043(c¢), the required Taxpayer Impact
Statement is available for public review at any meeting at which the City Council will discuss
or adopt a budget. The City of Humble Taxpayer Impact Statement compares (for the median-
valued homestead property) the property tax bill for the current fiscal year with the proposed
property tax bill for the upcoming fiscal year if the proposed budget is adopted, and the no-new-

revenue tax rate, as calculated under Chapter 26, Texas Tax Code, is adopted.

Year

Description FY 2025-2026 FY 2026-2027 FY 2026-2027
Property Tax Bill Property Tax Bill Property Tax Bill
Under the Current Under the at No-New-
Budget Proposed Budget Revenue Tax Rate

Median Homestead $117,579.00 $125.231.00 $125.231.00

Taxable Value

Tax Rate (per 100 $0.258171 $0.245682 $0.224838

of value)

Estimated

Property Tax Bill $303.55 $307.67 $281.57

Difference from

Current Fiscal N/A $4.12 ($21.98)
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CITY OF HUMBLE
NOTICE OF PUBLIC HEARING
PROPOSED BUDGET - FISCAL YEAR 2026-2027

Notice is hereby given that the City Council of the City of
Humble, Texas will hold a Public Hearing on September 10,
2026 at 6:30 P.M. at City Hall Council Chamber, located at 114
W. Higgins, Humble, Texas 77338.

The purpose of the Public Hearing is to consider the City’s
proposed Budget for Fiscal Year 2026-2027 and to allow
members of the public to attend and participate in the meeting.

This budget will raise more revenue from property taxes
than last year’s budget by an amount of $561,191, which is a
6.72 percent increase from last year’s budget. The property
tax revenue to be raised from new property added to the tax
roll this year is $64,863.

Copies of the Proposed Budget are available for review at City
Hall in the City Secretary’s Office, and on the City’s Website:

www.cityofhumbletx.gov
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NOTICE OF PUBLIC HEARING
ON TAX INCREASE

A tax rate of $0.245682 per $100 valuation has been proposed by the governing body of City of Humble.
PROPOSED TAX RATE $0.245682 per $100
NO-NEW-REVENUE TAX RATE $0.224838 per $100
VOTER-APPROVAL TAX RATE $0.240021 per $100
DE MINIMIS RATE $0.245682 per $100

The no-new-revenue tax rate is the tax rate for the 2026 tax year that will raise the same amount of property
tax revenue for City of Humble from the same properties in both the 2025 tax year and the 2026 tax year.

The voter-approval rate is the highest tax rate that City of Humble may adopt without holding an election to
seek voter approval of the rate, unless the de minimis rate for City of Humble exceeds the voter-approval
rate for City of Humble.

The de minimis rate is the rate equal to the sum of the no-new-revenue maintenance and operations rate for
City of Humble, the rate that will raise $500,000, and the current debt rate for City of Humble.

The proposed tax rate is greater than the no-new-revenue tax rate. This means that City of Humble is
proposing to increase property taxes for the 2026 tax year.

A PUBLIC HEARING ON THE PROPOSED TAX RATE WILL BE HELD ON 9/24/2026 AT 6:30 pm AT
City Hall - 114 W. Higgins Street, Humble, Texas 77338.

The proposed tax rate is greater than the voter-approval tax rate but not greater than the de minimis rate and

does not exceed the rate that allows voters to petition for an election under Section 26.075, Tax Code. If City

of Humble adopts the proposed tax rate, the City of Humble is not required to hold an election so that voters

may accept or reject the proposed tax rate and the qualified voters of the City of Humble may not petition the

City of Humble to require an election to be held to determine whether to reduce the proposed tax rate.

YOUR TAXES OWED UNDER ANY OF THE RATES MENTIONED ABOVE CAN BE CALCULATED
AS FOLLOWS:

Property tax amount= (tax rate) x (taxable value of your property)/100

FOR the proposal: Norman Funderburk, Mayor Bruce Davidson, Mayor Pro Tem
Paula Settle, Council Member Mike Marshal, Council Member
Rick Swanson, Council Member Mark Martin, Council Member

AGAINST the proposal:

PRESENT and not voting:

ABSENT:

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily
access information regarding your property taxes, including information about proposed tax rates and
scheduled public hearings of each entity that taxes your property.
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The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit
the rate of growth of property taxes in the state.

The following table compares the taxes imposed on the average residence homestead by City of Humble last
year to the taxes proposed to be imposed on the average residence homestead by City of Humble this year.

2025 2026 Change
Total tax rate (per $0.258171 $0.245682 decrease of -0.012489 per
$100 of value) $100, or -5%
Average homestead $127,084 $129,620 increase of 2%
taxable value
Tax on average $328.09 $318.45 decrease of -10, or -3%
homestead
Total tax levy on all  $8,354,924 $8,916,115 increase of 561,191, or 7%
properties

For assistance with tax calculations, please contact the tax assessor for City of Humble at 713-274-8000 or
tax.office@tax.hctx.net, or visit www.hctax.net for more information.
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Notice About 2026 Tax Rates

Property tax rates in City of Humble.

This notice concerns the 2026 property tax rates for City of Humble. This notice provides
information about two tax rates used in adopting the current tax year’s tax rate. The no-
new-revenue tax rate would Impose the same amount of taxes as last year if you compare
properties taxed in both years. In most cases, the voter-approval tax rate is the highest tax
rate a taxing unit can adopt without holding an election. In each case, these rates are
calculated by dividing the total amount of taxes by the current taxable value with
adjustments as required by state law. The rates are given per $100 of property value.

This year’s no-new-revenue tax rate $0.224838/$100
This year’s voter-approval tax rate $0.240021/$100

To see the full calculations, please visit www.hctax.net for a copy of the Tax Rate
Calculation Worksheet.

Unencumbered Fund Balance
The following estimated balances will be left in the taxing unit’s accounts at the end of the
fiscal year. These balances are not encumbered by corresponding debt obligation.

Type of Fund Balance
General Fund 38,245,203
Interest & Sinking Fund 5,363
Current Year Debt Service

The following amounts are for long-term debts that are secured by property taxes. These
amounts will be paid from upcoming property tax revenues (or additional sales tax
revenues, if applicable).

Principal or Contract Interest to be Other Amounts

Description of Debt Payment to be Paid  Paid from . Total Payment
to be Paid
from Property Taxes Property Taxes
0 0 0 0
Total required for 2026 debt service $0

- Amount (if any) paid from funds listed in
unencumbered funds $0
- Amount (if any) paid from other resources $0
- Excess collections last year $0
= Total to be paid from taxes in 2026 $0
+ Amount added in anticipation that the unit will $0
collect only 99.04% of its taxes in 2026
= Total debt levy $0

This notice contains a summary of actual no-new-revenue and voter-approval calculations
as certified by Annette Ramirez, Harris County Tax Assessor—-Collector on 07/29/2026 .

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which
you can easily access information regarding your property taxes, including information
about proposed tax rates and scheduled public hearings of each entity that taxes your
property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is
calculated to limit the rate of growth of property taxes in the state.

V1
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CITY OfHUMBLE COUNCIL

114 West Higgins - Humble, Texas 77338 - (281) 446-306] I
NORMAN FUNDERBURK MAYOR Mike Marshall
Mark Martin

Paula Settle
Rick Swanson

CITY MANAGER

Jason Stuebe

CITY SECRETARY

Maria Jackson

To: Honorable Mayor, City Council and Citizens of Humble
From: Jason Stuebe, City Manager

Subject: Fiscal Year 2027 Proposed Budget

Date: September 10, 2026

Pursuant to Article IV §2 of the Charter of the City of Humble, I am pleased to submit to the City Council
the proposed budget for Fiscal Year 2027, which provides a complete financial plan for the fiscal year and
contains an itemization of proposed expenditures and estimated revenues of the city.

The Fiscal Year 2027 Proposed Budget has been prepared based upon an Ad Valorem tax rate of $0.245682
per $100 on a total assessed taxable valuation of $3.629 billion as provided in the Certified Estimated Tax
Rolls from the Harris Central Appraisal District. The tax rate itself is an approximate 5% decrease from
the current tax rate of $0.258171; the average homestead taxable value is $129,620, which is an increase of
2% over the prior year and would result in a tax bill of $318.45 compared to $328.09 last year — a reduction
of $9.64 or 3%. Despite this, due to the nature in which state law requires cities to calculate and adopt its
Ad Valorem taxes, the proposed tax rate is in effect a 6.72% increase as it raises an estimated $561,191 in
Ad Valorem revenue compared to last year. This tax rate represents the De Minimis Tax Rate, which is the
rate afforded to cities with less than 30,000 in population and allows the City to raise no more than $500,000
in new tax revenue above what the No New Revenue Rate would be, regardless of whether it is in excess
of the Voter Approval Rate. This tax rate remains consistent with Council Policy and this Administration’s
efforts to bring the tax levy to a sustainable level to adequately fund our operations and plan for future
growth and improvements. Humble’s Ad Valorem tax rate remains one of the lowest in Harris County.

With regard to other revenue streams for the General Fund, staff has forecast conservative but realistic
revenues based upon recent experience. In particular, the City continues to see growth in our sales tax
receipts — the largest source of General Fund revenue. The City is well on pace to surpass its Fiscal Year
2026 budgeted sales tax revenues by approximately $1 million. Accordingly, staff has increased the

vii
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budgeted revenues from sales tax collections and METRO contributions to $18 million and $9 million
respectively.

The City’s revenues for the Water & Wastewater Enterprise Fund are forecast to be approximately $1.5
million more than the previous budget totaling $12.6 million. This assumes a ten percent increase in the
water rate that will go into effect on October 1, 2026; an increase in the wastewater as well as the senior
citizen water / wastewater rate will not be required at this time. The City has steadily increased the water
and sewer rates over the last few years as necessary to account for the purchase of 60% of our water supply
from the City of Houston’s surface water resources as required by the Harris-Galveston Subsidence District.
From this point forward, it is staff’s belief that we will resume more modest increases in rates that are in-
line with the purchase water rates that are passed down from the City of Houston.

Concerning special revenue funds, the Hotel Occupancy Tax Fund is forecast to have a nominal $15,000
increase in revenues for a total of $1.2 million. The Red Light Camera Fund is projected to begin the fiscal
year with $7.62 million with no new revenues coming in. The Capital Projects Fund maintains a starting
balance of $401,731 — which is earmarked for the continuation of the Sewer Rehab Phase VI improvements
with no further transfers into the fund scheduled.

In total the estimated beginning balance and revenues across all funds is projected to be $131,266,811.

The budgeted expenditures across all funds for FY27 including capital outlay totals $83,075,633, which is
a 13.28% decrease from the previous fiscal year. This is largely due to the significant progress we have
made on several major road, water and wastewater infrastructure projects that were included in the FY26
budget. Combined this will leave the City with estimated reserves of $48,191,178 across all funds.

General Fund expenditures are budgeted to total $60,977,440 — a 3% decrease from last year, of which
$17,372,590 is capital outlay. The spend down of the fund balance only includes one-time capital
expenditures, as the proposed budget for the General Fund is projected to have $44,579,450 in new revenues
vs. $43,604,850 in operations and maintenance expenditures and is therefore fully balanced. At the
conclusion of the year, the General Fund reserve is budgeted to be $22,945,482 and represents 52.62% of
our current annual operations and maintenance expenditures.

Water and Wastewater expenditures are decreasing and stabilizing this year compared to the prior year as
we complete the afore mentioned infrastructure projects the City took on in FY26 including the Northshire
Lift Station and Force Main project as well as the City of Houston Water Interconnect #2 project; however,
we must still be mindful of our increased surface water purchase and associated rate increases that are
passed down from the City of Houston. Total expenditures in the Water and Wastewater Fund equal $18.8
million and will leave an ending balance of $19.3 million.

As we continue to spend down the Red Light Camera fund, we are isolating expenditures to primarily
salaries and benefits, limited O&M, and vehicle lease purchases only. Total expenditures in the RLC fund
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are $1.99 million, with an estimated surplus of $5.62 million at the conclusion of the year. We remain on
pace to spend down the Red Light Camera Fund and are preparing for the eventual necessity of absorbing
the Traffic Enforcement Division back into the General Fund by Fiscal Year 2032.

Utilizing its reserves, the City has committed itself to an ambitious infrastructure program over the last two
years. As we are now wrapping many of these projects up, we should start to see a leveling off of large
capital expenses after FY27. With that in mind, the administration desired to make every possible effort to
focus attention on the city’s greatest asset — our people. You will recall that several years ago, the City
committed that every position would be placed at or above the 50 percentile of base compensation relative
to comparable market benchmarks. Obviously, this is a constantly moving target and if we are to continue
to attract and retain the best employees to serve our citizens, we must keep pace. Accordingly, the proposed
budget includes fully funding the city’s 3% merit-based step program in addition to a 3% cost of living
adjustment (COLA) for all departments and all full-time employees. Additionally, public safety operations,
which include Police, Fire and Fire Marshal’s Office as well as Water & Wastewater operational staff will
receive a 5% grade increase that is necessary to keep pace with other agencies and municipalities in these
particular job classifications. Finally, the grade and step program for public safety operational positions
(Police, Fire and FMO) is proposed to be extended from 21 steps to 25 steps to allow for continued salary
growth in those affected grades. This is in effect a stop-gap measure until the city completes its next
scheduled salary survey, analysis and adjustments slated for Fiscal Year 2029. In short, all employees,
unless otherwise topped out, should see between a 4.5% to 6% increase in their annual salaries depending
upon their performance evaluations. Sworn officers, dispatch, crime scene investigators, jailers,
firefighters, paramedics as well as Water & Wastewater operations personnel should see between a 8% and
11% increase dependent upon current step position and performance evaluations. Combined, these
adjustments add approximately $1.8 million to the payroll across all departments and funds. That being
said, total salaries make up 44% of all O&M expenditures, which is squarely aligned with existing
municipal benchmarks throughout the state, which recommend a range of 40%-49% for salaries compared
to O&M in full-service cities.

Personnel headcount has increased by a net total of two (2) with six (6) positions being eliminated through
attrition and re-alignment, two (2) positions being converted from part-time to full-time and seven (7) being
added to meet existing and future workloads. Notably, Humble Fire Rescue will be adding three new EMS
supervisors; Public Works is adding an Assistant Director, Foreman, Water Distribution and Wastewater
Collection Technician, as well as a Maintenance Technician. This brings the head count to 284 total
budgeted positions, 270 of which are full-time and 17 are part time for a total of 278.5 full-time-equivalent
positions; there are currently 21 vacant positions.

One area of concern is the cost of city’s group insurance and benefits plan(s). Due to inflationary costs
throughout the healthcare market as well as our own recent claims experience, our self-funded plan is
currently running at a deficit with a Loss Ratio of 119%. While those numbers are alarming, baring any
additional large claimants, we should see this experience level out in the remaining portion of this calendar
year. Nevertheless, we are projecting needing to increase our funding levels by approximately 15% for
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next year. Staff as well as our insurance brokers have worked diligently over the past months to limit both
the impact to the City as well as our employees. As such, the city will be adding a new HMO option that
will still provide a high-quality benefit at a much cheaper rate for both the City and the employee. The City
will now offer our employees three options to choose from including the base-level HMO plan, which will
cost an individual employee $0 per month; a mid-range High-Deductible plan; and our premium PPO buy-
up plan.

Other highlights of this year’s budget include:

e $12.69 million in road and drainage improvements, including construction for the widening of
South Houston Avenue, Meeks and Manning Roads and the J&L Ranchland Subdivision.

e $1.62 million in public safety investments for Police, Fire Rescue, and FMO including vehicles,
drones, radios, EMS equipment and personnel, as well as other technology improvements.

e $7.65 million in water and wastewater improvements including extension of the water line on West
Townsen Loop, the Charles Street and North Houston Water Line Project, Generators at various
facilities, and repair and replacement of various systems.

e $2.68 million in numerous facility improvements across all departments including the build-out of
the new vehicle maintenance shop on Wilson Road, necessary foundation and plumbing repairs at
Fire Station 1, Parks facility upgrades, continuing to catch up on deferred maintenance, as well as
HVAC and electrical replacements, overhauls and improvements.

The Fiscal Year 2027 Budget demonstrates the continued strength of the City’s strong financial position,
balances growing demands for service against available resources, and allows us to continue attracting and
retaining the very best public servants to execute our mission. This fiscal plan ultimately reflects the City’s
core values, strategic initiatives and polices that enable our ability to provide exceptional municipal services
for our residents.

Respectfully Submitted,

Ciom

ity Manager
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COMBINED STATEMENT OF ESTIMATED REVENUE AND EXPENDITURES

FISCAL YEAR OCTOBER 1, 2026 - SEPTEMBER 30, 2027

ESTIMATED BEGINNING CASH AND INVESTMENT BALANCE OCTOBER 1:

General Fund

Water & Wastewater Operating Fund

I & S Fund, G.0O. Bonds, Series 1993
Special Revenue Fund (HOT)

Special Revenue Fund (Traffic Enforcement)
Capital Projects Fund

TOTAL ESTIMATED BEGINNING CASH AND INVESTMENT BALANCE:

REVENUE :

General Fund Receipts

Water & Wastewater Operating Fund Receipts

I & S Fund, G.0O. Bonds, Series 1993 Receipts
Special Revenue Fund Receipts (HOT)

Special Revenue Fund Receipts (Traffic Enforcement)

Capital Projects Fund Receipts
TOTAL REVENUES:

TOTAL ESTIMATED BEGINNING BALANCES & REVENUES:

OPERATING EXPENSE - GENERAL FUND:
Administration Department

City Secretary Department
Municipal Court Department
Permits & Inspection Department
Fire & EMS Department
Fire Marshal Department
Police Department
Animal Control Department
Building Maintenance Department
Street Department
Vehicle Maintenance Department
Civic Center Department
Civic Center Arena Division
Senior Activity Center
Bender Performing Arts Center
Park Department

TOTAL GENERAL FUND:

(CAPITAL OUTLAY INCLUDED IN OPERATING EXPENSES)
General Fund

17,372,590

39,343,472
25,477,014
5,363
636,814
7,624,717
401,731

73,489,111

44,579,450
12,632,500

750
565,000.00

57,777,700

131,266,811

5,979,218
458,587
1,267,911
1,027,771
11,055,666
1,587,701
14,879,626
518,869
1,141,359
16,157,855
2,524,569
1,884,046
205,738
395,357
396,819
1,496,348

60,977,440
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OPERATING EXPENSE-WATER AND WASTEWATER FUND:
Water Department
Wastewater Department
TOTAL WATER & WASTEWATER FUND:

(CAPITAL OUTLAY INCLUDED IN OPERATING EXPENSES)
Water & Wastewater Operating Fund

SPECTIAL REVENUE FUND - HOTEL/MOTEL:
Operating Expenses

(CAPITAL OUTLAY INCLUDED IN OPERATING EXPENSES)
Hotel/Motel

SPECTIAL REVENUE FUND - TRAFFIC ENFORCEMENT:
Operating Expenses

(CAPITAL OUTLAY INCLUDED IN OPERATING EXPENSES)
Traffic Enforcement

CAPITAL PROJECTS FUND:
Capital Outlay

TOTAL EXPENDITURES:

ESTIMATED SURPLUS:
General Fund
Water & Wastewater Operating Fund
Interest & Sinking Fund
Special Revenue Fund (HOT)
Special Revenue Fund (Traffic Enforcement)
Capital Projects Fund

TOTAL ESTIMATED SURPLUS:

TOTAL ESTIMATED EXPENDITURES & SURPLUS:

*ESTIMATED REVENUES ARE ADMINISTRATION'S FORECAST BASED ON

**NOT ACTUALS

$ 14,986,611
3,821,723
$ 18,808,334
8,582,250
$ 890,760
280,000
$ 1,997,368
849,391
$ 401,731
$ 83,075,633
$ 22,945,482
19,301,180
6,113
311,054
5,627,349
$ 48,191,178
$ 131,266,811
FY26 BUDGET AMOUNTS
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CITY OF HUMBLE

ESTIMATED GENERAL FUND BEGINNING BALANCE

FISCAL YEAR OCTOBER 1, 2026 - SEPTEMBER 30, 2027

GENERAL FUND:

Estimated Beginning Balance October 1: $ 39,343,472
Estimated Revenue 2026-2027 44,579,450
TOTAL COMBINED ESTIMATED GENERAL FUND REVENUE/BEGINNING BALANCE: $ 83,922,922

*ESTIMATED REVENUES ARE ADMINISTRATION'S FORECAST BASED ON FY26 BUDGET AMOUNTS
**NOT ACTUALS
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ACCOUNT
NUMBER

100-00-000-00-0000-4018
100-00-000-00-0000-4910
100-10-000-00-0000-4000
100-10-000-00-0000-4001
100-10-000-00-0000-4003
100-10-000-00-0000-4005
100-10-000-00-0000-4015
100-10-000-00-0000-4017
100-10-000-00-0000-4019
100-10-000-00-0000-4020
100-10-000-00-0000-4030
100-10-000-00-0000-4035
100-10-000-00-0000-4050
100-10-000-00-0000-4100
100-10-000-00-0000-4110
100-10-000-00-0000-4120
100-10-000-00-0000-4125
100-10-000-00-0000-4130
100-10-000-00-0000-4135
100-10-000-00-0000-4140
100-10-000-00-0000-4150
100-10-000-00-0000-4160
100-10-000-00-0000-4161
100-10-000-00-0000-4162
100-10-000-00-0000-4163
100-10-000-00-0000-4164
100-10-000-00-0000-4165
100-10-000-00-0000-4166
100-10-000-00-0000-4185
100-10-000-00-0000-4190
100-10-000-00-0000-4200
100-10-000-00-0000-4210
100-10-000-00-0000-4215
100-10-000-00-0000-4220
100-10-000-00-0000-4230
100-10-000-00-0000-4235
100-10-000-00-0000-4240
100-10-000-00-0000-4260
100-10-000-00-0000-4270
100-10-000-00-0000-4275
100-10-000-00-0000-4280
100-10-000-00-0000-4400
100-10-000-00-0000-4401
100-10-000-00-0000-4440
100-10-000-00-0000-4500
100-10-000-00-0000-4610
100-10-000-00-0000-4611
100-10-000-00-0000-4612
100-10-000-00-0000-4614
100-10-000-00-0000-4705
100-10-000-00-0000-4850
100-10-000-00-0000-4935
100-10-000-00-0000-4947
100-10-000-00-0000-4954
100-10-000-00-0000-4955
100-10-000-00-0000-4960
100-10-120-00-0000-4750
100-20-000-00-0000-4410
100-20-000-00-0000-4411
100-20-000-00-0000-4420
100-20-000-00-0000-4435
100-20-000-00-0000-4802
100-30-000-00-0000-4400
100-40-000-00-0000-4300
100-40-000-00-0000-4305
100-40-000-00-0000-4310
100-40-000-00-0000-4330
100-40-000-00-0000-4340
100-40-000-00-0000-4355
100-40-000-00-0000-4360
100-40-000-00-0000-4365
100-40-000-00-0000-4370
100-40-000-00-0000-4375
100-40-000-00-0000-4393
100-40-000-00-0000-4394
100-40-000-00-0000-4395
100-40-000-00-0000-4397
100-40-400-20-0000-4970
100-40-400-20-0000-4975
100-40-400-30-0000-4362
100-40-400-30-0000-4363
100-40-400-30-0000-4364

ACCOUNT DESCRIPTION

FRANCHISE TAX - ENTE
VEHICLE INVENTORY TA

AD VALOREM TAXES, M & O

AD VALOREM TAXES, DELINQUENT
PROPERTY TAX REFUNDS
PENALTY & INTEREST
MUNICIPAL RIGHT-OF-WAY
FRANCHISE TAX - CENTERPOINT
FRANCHISE TAX - COMCAST

MIX DRINK TAX

LOCAL SALES TAX

BINGO TAX

CHILD SAFETY FEE

COURT FINES

PROBATION FEES

DEFENSIVE DRIVING FEES
ARREST FEES

DISMISSAL FEES

UNIFORM TRAFFIC ACT

WARRANT FEES

FINES - CHILD SAFETY

TIME PAYMENT FEE

FTA PROGRAM FEE

LOCAL TRUANCY PREVENT & DIVER
CHILD SAFETY FINE

LOCAL TRAFFIC FEE

JUDICIAL FEE - CITY
MUNICIPAL JURY FEE

COURT TECHNOLOGY FEE

COURT BUILDING SECURITY FEE
BUILDING PERMITS

PLAN REVIEW FEE

SIGN PERMIT

ELECTRICIAL PERMITS
PLUMBING PERMITS

IRRIGATION PERMITS

HVAC PERMITS

BEER & LIQUOR PERMITS

MISC. LICENSE & PERMITS
LICENSE REGISTRATION FEE
FIRE PREVENTION PERMITS
INTEREST EARNED

INTEREST EARNED - SWEEP
MISCELLANEOUS INCOME

CASH - OVER/SHORT
CONTRIBUTIONS - STATE
CONTRIBUTIONS - PUBLIC
CONTRIBUTIONS - FEDERAL
CONTRIBUTIONS - METRO
CURRENT PENALTY

SALE OF FIXED ASSETS
SERVICE CONNECTION FEE

TRAN IN - SR - MUSEUM FUND
TRAN IN - COURT TECHNOLOGY
TRAN IN - SEWER REHAB
INSURANCE PROCEEDS

YOUTH DIVERSION PROG. REVENUE
E.M.S. RECEIPTS

FIRE RECEIPTS

FALSE ALARM FEES

INTERGOVT POLICE REIMBUR
FORFEITURE/SEIZURE INCOME
INTEREST EARNED

RENTAL - CHAMBER OF COMMERCE
RENTAL DISCOUNTS

RENTAL - RECREATION HALL
RENTAL - PAVILLION

RENTAL - SWIMMING POOL
RENTAL/EVENT PROD - PASS THRU
RENTAL - CIVIC CENTER
RENTAL - EQUIPMENT

RENTAL - ELECTRIC

FEES - FOOD/BEVERAGE

FEES - SET UP

FEES - CLEAN UP

FEES BUSINESS/TELEPHONE
RENTAL - ARENA

SENIOR MEMBERSHIP FEES
MERCHANDISE SALES

BENDER PAC CONCESSION SALES
RENTAL - BENDER PAC

BENDER PAC TICKET SALES

CITY OF HUMBLE
BUDGET PREPARATION WORKSHEET

ACTUAL APPROVED YTD AS OF RECOMMENDED
2024-2025 2025-2026 6/30/2026 2026-2027

(99,787.33) (97,000.00) - (97,000.00)
(14,226.25) (117,000.00) (119,422.18) (117,000.00
(7,198,113.49) (7,900,000.00) (7,634,129.33) (8,900,000.00)
(9,705.60) (8,000.00) (8,275.67) (8,000.00)
(85,019.93) (55,000.00) (48,513.47) (65,000.00)
(26,422.28) (25,000.00) (10,124.80) (15,000.00)
(974,643.19) (1,072,000.00) (691,727.12) (1,037,600.00)
(124,880.89) (125,000.00) (73,821.40) (100,000.00
(245,462.06) (255,000.00) (177,167.95) (255,000.00
(18,243,041.38) (17,500,000.00) (14,105,105.95) (18,000,000.00
(82,371.62) (50,000.00) (69,703.13) (60,000.00)
(18,673.35) (18,000.00) (12,579.02) (19,000.00
(1,170,962.12) (900,000.00) (776,664.85) (1,000,000.00)
(204,587.12) (200,000.00) (191,212.05) (215,000.00
(6,970.50) (6,500.00) (7,189.78) (7,200.00)
(35,491.47) (30,000.00) (29,397.95) (35,000.00
(25,620.00) (19,000.00) (21,220.00) (25,000.00
(909.77) (1,100.00) (611.71) (1,100.00)
(135,092.41) (103,000.00) (94,332.37) (120,000.00
(227.61) (100.00) (1,254.10) (500.00)
(29,670.65) (28,000.00) (19,981.24) (28,000.00)
(10,741.25) (9,000.00) (6,001.49) (11,000.00)
(22,710.78) (30,000.00) - (30,000.00)
(388.75) (3,000.00) - (3,000.00)
(8,242.41) (8,500.00) (8,149.77) (9,000.00)
(448.58) (500.00) (212.52) (500.00)
(669.34) (500.00) (567.75) (500.00)
(29,937.84) (26,000.00) (24,750.79) (30,000.00)
(35,184.56) (30,000.00) (29,382.44) (30,000.00)
(342,784.50) (225,000.00) (301,050.50) (260,000.00
(200,242.60) (120,000.00) (176,566.31) (160,000.00
(12,005.00) (11,000.00) (9,800.00) (12,000.00)
(94,198.00) (61,000.00) (107,855.00) (95,000.00
(85,538.00) (40,000.00) (87,165.50) (60,000.00
(500.00) (600.00) (700.00) (600.00)
(125,315.50) (50,000.00) (112,998.00) (50,000.00
(21,065.00) (20,000.00) (850.00) (10,000.00
(27,959.00) (28,000.00) (28,870.00) (28,000.00
(14,300.00) (16,000.00) (17,550.00) (16,000.00
(30,593.00) (35,000.00) (46,797.84) (40,000.00
(500,553.51) (550,000.00) (524,900.10) (525,000.00
(30,992.40) (30,000.00) (14,397.03) (30,000.00)
104,744.38 (75,000.00) (84,004.38) (75,000.00)
28.02 (50.00) - (50.00)
(813,030.48) (10,000.00) (197,529.53) (10,000.00)

(5,100.00) (453,000.00) - -

(1,279,256.16) - (1,028,938.39) -
(9,121,520.71) (8,750,000.00) (6,299,617.24) (9,000,000.00)
(13,782.13) (12,000.00) (54,971.06) (15,000.00)
- (400,000.00) - (200,000.00)
- (118,300.00) - (118,300.00)
(305,737.22) (100,000.00) (139,506.50) (100,000.00
(500.00) (500.00) (550.00) (500.00)
(1,216,720.96) (825,000.00) (858,520.02) (1,000,000.00)
(11,525.00) (15,000.00) (19,600.00) (15,000.00
(171,427.12) (150,000.00) (15,762.11) (160,000.00
(17,761.71) (12,000.00) (5,950.00) (12,000.00
(1,283,109.41) (800,000.00) (471,597.84) (900,000.00
(50,050.00) (46,200.00) (30,800.00) (46,200.00)

95,816.50 - 61,368.75 -
(66,380.00) (50,000.00) (33,400.00) (50,000.00)
(10,900.00) (10,000.00) (1,850.00) (10,000.00)
(16,797.00) (10,000.00) (10,968.00) (10,000.00)
(21,129.00) (25,000.00) (15,442.00) (25,000.00)
(997,725.83) (800,000.00) (641,819.01) (900,000.00
(78,813.49) (70,000.00) (44,786.00) (70,000.00)
(15,445.00) (17,000.00) (5,855.00) (17,000.00)
(3,135.00) (4,000.00) (785.00) (4,000.00)
(5,050.00) (7,000.00) (4,000.00) (7,000.00)
(35,730.00) (35,000.00) (31,940.00) (37,000.00)
(300.00) (300.00) - (300.00)
(156,952.52) (165,000.00) (130,750.00) (160,000.00
(15,227.20) (5,000.00) (20,700.00) (22,000.00
(132.70) (100.00) (2,540.00) (3,000.00)
(1,564.00) (1,100.00) - (1,100.00)
(88,470.00) (80,000.00) (76,970.00) (80,000.00
(13,170.00) (20,000.00) (54,569.97) (25,000.00
S (45,942,102.78) $ (42,870,350.00) $ (35,813,352.41) (44,579,450.00)
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CITY OF HUMBLE
ESTIMATED WATER & WASTEWATER FUND BEGINNING BALANCE
FISCAL YEAR OCTOBER 1, 2026 - SEPTEMBER 30, 2027

WATER & WASTEWATER FUND:

Estimated Beginning Balance October 1: $
Estimated Revenue 2026-2027

25,477,014
12,632,500

TOTAL COMBINED ESTIMATE WATER & WASTEWATER OPERATING $

38,109,514

*ESTIMATED REVENUES ARE ADMINISTRATION'S FORECAST BASED ON FY26 BUDGET AMOUNTS
**NOT ACTUALS
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ACCOUNT
NUMBER

ACCOUNT DESCRIPTION

WATER & SEWER OPERATING FUND:

200-30-000-00-0000-4400
200-30-000-00-0000-4440
200-30-000-00-0000-4500
200-30-000-00-0000-4700
200-30-000-00-0000-4705
200-30-000-00-0000-4710
200-30-000-00-0000-4720
200-30-000-00-0000-4730
200-30-000-00-0000-4740
200-30-000-00-0000-4760
200-30-000-00-0000-4765
200-30-000-00-0000-4770
200-30-000-00-0000-4960

SEWER PLANT FUND:
230-30-000-00-0000-4400
230-30-000-00-0000-4799

TOTAL REVENUE

INTEREST EARNED
MISCELLANEQOUS INCOME
CASH - OVER/SHORT

WATER REVENUE

CURRENT PENALTY

SEWER REVENUE

CONNECTION FEES - WATER
CONNECTION FEES - SEWER
RECONNECT FEES

BULK WATER REVENUE

NEW ACCOUNT CONNECTION FEE
METER TEST FEE

INSURANCE PROCEEDS

Total Operating Revenues

INTEREST EARNED - SWEEP ACCT.
CUSTOMER PAYMENTS

ACTUAL
2024-2025

(1,374,449.24)
(25,626.00)

(5,461,120.52)
(111,509.01)
(5,366,238.13)

(25,356.97
(207,457.51

(100.00
(49,337.13

APPROVED
2025-2026

(60,000.00)
(30,000.00)

(5,300,000.00)
(159,500.00)
(5,200,000.00)
(50,000.00)
(4,000.00)
(29,000.00)
(225,000.00)
(7,000.00)

(30,000.00)

YTD AS OF
6/30/2026

(794,815.74)
(13,710.42)
170.50
(3,941,157.27)
(97,282.04)
(4,186,730.50)

(36,624.93)

(4,925.00)

(65,109.79)

RECOMMENDED
2026-2027

(1,000,000.00)
(20,000.00)

(5,830,000.00)
(160,500.00)
(5,200,000.00)
(55,000.00)
(5,000.00)
(35,000.00)
(220,000.00)
(7,000.00)

(40,000.00)

)
)
(5,895.00)
)
)
)

(12,627,089.51

(11,094,500.00)

(9,140,185.19)

(12,572,500.00)

(83,362.86) (60,000.00) (9,288.15) (60,000.00)
(500,660.56) - (481,667.93) -
(584,023.42) (60,000.00) (490,956.08) (60,000.00)

$

(13,211,112.93)

$

(11,154,500.00)

(9,631,141.27)

$

(12,632,500.00)
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CITY OF HUMBLE
ESTIMATED REVENUE

FISCAL YEAR OCTOBER 1, 2026 - SEPTEMBER 30,

INTERST & SINKING FUND, G.O. BOND SERIES 1993:

Estimated Beginning Balance

Tax Collections, Delinquent

TOTAL ESTIMATED REVENUE

2027

$ 5,363.00
$ 750.00
$ 6,113.00
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CITY OF HUMBLE

ESTIMATED REVENUE

FISCAL YEAR OCTOBER 1, 2026 - SEPTEMBER 30, 2027

SPECIAL REVENUE FUND - HOTEL TAXES:

Estimated Beginning Balance 636,814.00
Estimated Revenue 2026-2027 - HOT Collections 485,000.00
Estimated Revenue 2026-2027 - GOD Collections 80,000.00
TOTAL ESTIMATED REVENUE 1,201,814.00
SPECIAL REVENUE FUND - RED LIGHT CAMERAS:

Estimated Beginning Balance 7,624,717.00
Estimated Revenue 2026-2027

TOTAL ESTIMATED REVENUE 7,624,717.00
CAPITAL PROJECTS FUND:

Estimated Beginning Balance 401,731.00
TOTAL ESTIMATED REVENUE 401,731.00

*ESTIMATED REVENUES ARE ADMINISTRATION'S FORECAST BASED ON FY26 BUDGET AMOUNTS

**NOT ACTUALS



ADMINISTRATION DEPARTMENT

ACCOUNT
NUMBER

100-10-100-00-0000-5000
100-10-100-00-0000-5020
100-10-100-00-0000-5030
100-10-100-00-0000-5100
100-10-100-00-0000-5110
100-10-100-00-0000-5130
100-10-100-00-0000-5131
100-10-100-00-0000-5132
100-10-100-00-0000-5133
100-10-100-00-0000-5134
100-10-100-00-0000-5140
100-10-100-00-0000-5150
100-10-100-00-0000-5160
100-10-100-00-0000-5170
100-10-100-00-0000-5180
100-10-100-00-0000-5200
100-10-100-00-0000-5210
100-10-100-00-0000-5211
100-10-100-00-0000-5215
100-10-100-00-0000-5220
100-10-100-40-0000-5240
100-10-100-00-0000-5241
100-10-100-00-0000-5242
100-10-100-00-0000-5243
100-10-100-00-0000-5245
100-10-100-00-0000-5245
100-10-100-00-0000-5249
100-10-100-00-0000-5260
100-10-100-00-0000-5265
100-10-100-00-0000-5275
100-10-100-00-0000-5275
100-10-100-00-0000-5310
100-10-100-00-0000-5315
100-10-100-00-0000-5316
100-10-100-00-0000-5320
100-10-100-00-0000-5323
100-10-100-00-0000-5325
100-10-100-00-0000-5340
100-10-100-00-0000-5343
100-10-100-00-0000-5350
100-10-100-00-0000-5355
100-10-100-00-0000-5375
100-10-100-00-0000-5380
100-10-100-00-0000-5400
100-10-100-00-0000-5402
100-10-100-00-0000-5410
100-10-100-00-0000-5430
100-10-100-00-0000-5435
100-10-100-00-0000-5450
100-10-100-00-0000-5900
100-10-100-00-0000-5905
100-10-100-00-0000-5907
100-10-100-00-0000-5910
100-10-100-00-0000-5970
100-10-100-00-0000-5971
100-10-100-00-0000-5975
100-10-100-00-0000-5995
100-10-100-00-0000-6990

100-10-100-00-0000-6900
100-10-100-00-0000-6910
100-10-100-00-0000-6920
100-10-100-00-0000-6925
100-10-100-00-0000-6926

580-10-100-00-0000-5966

TOTAL EXPENDITURES

ACCOUNT DESCRIPTION

SALARY

SALARY - CITY COUNCIL

SALARY - CITY MANAGER
EMPLOYEE APPRECIATION
EMPLOYEE INCENTIVE EXPENSE
INSURANCE - GROUP

INSURANCE - BUILDINGS
INSURANCE - EMPLOYEE BOND
INSURANCE - LIABILITY
INSURANCE - OTHER
PRE-EMPLOY/EMPLOYEE SCREENING
RETIREMENT EXPENSE

SOCIAL SECURITY EXPENSE
UNEMPLOYMENT INSURANCE
WORKERS' COMPENSATION
CONSULTING FEES

CONTRACT SERVICE

PROFESSIONAL SERVICES

DUES & SUBSCRIPTIONS

ECONOMIC DEVELOPMENT

IT-ADMIN

COMMUNICATIONS

UTILITIES

UTILITIES - CHAMBER OF COMMERC
JANITORIAL SERVICE & SUPPLIES
LANDSCAPE SERVICE

MAINTENANCE AGREEMENTS

LEGAL & AUDIT EXPENSE
LOBBYIST CONSULTING SERVICES
PUBLICATION - LEGAL

MATERIALS & SUPPLIES

DOWNTOWN IMPROVEMENT PROGRAM
BEAUTIFICATION EXPENSE
DOWNTOWN BEAUTIFICATION
OFFICE SUPPLIES & POSTAGE
OFFICE FURNITURE

PRINTING & STATIONERY

TIRES, ETC.

FUEL & LUBRICANTS
COMPUTERS/EQUIPMENT

ELECTION EXPENSE
MISCELLANEOUS EXPENSE
UNIFORMS & GEAR

MAINT & REPAIR - BUILDING
MAINT & REPAIR CHAMBER OF COMM
MAINT & REPAIR - FURN & FIXTUR
MAINT & REPAIR - MACH & EQUIP
MAINT & REPAIR - MOTOR VEHICLE
MAINT & REPAIR - RADIOS
TRAVEL & MEALS

TRAINING

COUNCIL ORGANIZATIONS

HARRIS COUNTY APPRAISAL DIST.
GRANT EXPENDITURES

ARRA GRANT EXPENDITURE

RADIO TOWER LEASE
LEASE/PURCHASE EQUIPMENT
CAPITAL LEASE PAYMENT

Total Operating Expenditures

PURCHASE - MACH. & E
PURCHASE - FURNITURE & FIX.
PURCHASE - MOTOR VEHICLES
PURCHASE - REAL ESTATE
PROPERTY IMPROVEMENT

Total Capital Expenditures

TRANSFER OUT-CAPITAL PROJECTS FUND

Total Transfers Out

ACTUAL APPROVED YTD AS OF RECOMMENDED
2024-2025 2025-2026 6/30/2026 2026-2027
697,878.74 792,300.00 551,970.99 851,900.00
21,600.00 21,600.00 14,100.00 21,600.00
177,224.13 179,250.00 120,231.15 200,700.00
24,939.06 33,000.00 20,802.47 47,000.00
3,250.00 5,000.00 3,250.00 5,000.00
304,513.00 308,600.00 272,263.21 360,177.00
41,604.75 49,000.00 69,465.00 64,990.00
5,794.10 7,000.00 7,000.00 4,350.00
262,434.26 265,000.00 321,073.00 326,043.00
9,868.48 10,700.00 10,700.00 9,658.00
770.72 1,200.00 11.00 1,200.00
119,618.18 132,100.00 80,132.24 135,500.00
52,112.56 76,000.00 43,814.07 80, 600.00
1,824.62 4,100.00 2,962.64 4,300.00
665.58 1,300.00 346.09 1,100.00
900.00 - (1,300.00) -
203,458.62 520,000.00 386,961.87 576,000.00
64,541.88 17,000.00 35,336.08 90,000.00
12,138.91 12,000.00 7,919.04 14,000.00
100,000.00 137,500.00 50,000.00 400,000.00
166,252.00 386,000.00 301,916.68 386,000.00
16,162.61 10,000.00 9,080.12 18,600.00
24,799.71 39,000.00 13,396.06 25,000.00
5,621.58 7,000.00 3,322.94 10,000.00
29,935.43 504,000.00 254,300.78 504,000.00
- - - 100,000.00
177,131.90 735,000.00 377,082.10 950,000.00
74,331.43 120,000.00 135,569.50 110,000.00
60,573.43 60,000.00 45,035.23 60,000.00
10,377.57 15,000.00 8,912.77 15,000.00
830.00 - - -
41,310.48 25,000.00 25,691.44 40,000.00
- 5,000.00 - 5,000.00
74,818.10 75,000.00 27,184.14 130,000.00
20,102.19 25,000.00 24,739.71 35,000.00
- - 1,295.17 5,000.00
1,693.72 2,000.00 71.50 2,000.00
11.30 - - -
207.91 - - -
24,435.73 24,000.00 7,073.86 24,000.00
(3,322.00) - - -
9,951.41 20,000.00 6,385.63 15,000.00
584.00 5,000.00 560.00 5,000.00
45,333.21 - 361.10 2,000.00
6,003.27 - - -
577.77 7,000.00 - 5,000.00
2,545.80 5,000.00 4,575.72 38,000.00
2,977.71 500.00 54.19 500.00
401.60 - - -
6,780.45 25,000.00 5,071.85 20,000.00
7,390.73 10,000.00 2,791.34 10,000.00
56,637.00 60,000.00 49,221.60 60,000.00
81,162.50 50,000.00 4,867.50 10,000.00
225.00 - - -
39.00 1,000.00 - 500.00
7,100.72 7,000.00 8,029.94 12,000.00
15,926.09 19,500.00 16,043.31 19,500.00
3,074,046.94 4,814,650.00 §$ 3,329,673.03 § 5,811,218.00
641,725.21 30,500.00 14,261.85 -
3,450.91 3,000.00 2,903.47 -
- 65,000.00 64,968.50 -
1,101,171.30 - 387.63 -
17,715.00 145,000.00 141,338.00 168,000.00
S 1,764,062.42 243,500.00 s 223,859.45 S 168,000.00
- - $ - $ -
4,838,109.36 5,058,150.00 $ _ 3,553,532.48 & 5,979,218.00
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CITY OF HUMBLE

BUDGET ESTIMATES

PROPOSED CAPITAL OUTLAY

ADMINISTRATION DEPARTMENT

PROPOSED CAPITAL OUTLAY:

PROPERTY IMPROVEMENT
Account 100-10-100-00-0000-6926

FIBER FROM CITY HALL TO POLICE DEPARTMENT $ 48,000.00

AHU 1 & 2 REPLACEMENTS 120,000.00

Total $ 168,000.00

TOTAL PROPOSED CAPITAL EXPENDITURE $ 168,000.00
TOTAL PROPOSED ADMINISTRATION DEPARTMENT

EXPENDITURES $ 5,979,218.00

10
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CITY SECRETARY DEPARTMENT

ACCOUNT
NUMBER

100-10-110-00-0000-5000
100-10-110-00-0000-5130
100-10-110-00-0000-5150
100-10-110-00-0000-5160
100-10-110-00-0000-5170
100-10-110-00-0000-5180
100-10-110-00-0000-5210
100-10-110-00-0000-5211
100-10-110-00-0000-5215
100-10-110-00-0000-5241
100-10-110-00-0000-5249
100-10-110-00-0000-5320
100-10-110-00-0000-5355
100-10-110-00-0000-5905

TOTAL EXPENDITURES

ACCOUNT DESCRIPTION

SALARY

INSURANCE - GROUP

RETIREMENT EXPENSE

SOCIAL SECURITY EXPENSE
UNEMPLOYMENT INSURANCE
WORKERS' COMPENSATION
CONTRACT SERVICE
PROFESSIONAL SERVICES

DUES & SUBSCRIPTIONS
COMMUNICATIONS

ANNUAL SOFTWARE LICENSE FEES
OFFICE SUPPLIES & POSTAGE
ELECTION EXPENSE

TRAINING

Total Operating Expenditures

ACTUAL APPROVED YTD AS OF RECOMMENDED
2024-2025 2025-2026 6/30/2026 2026-2027
205,893.20 206,250.00 142,181.81 230,800.00

8,647.59 25,680.00 9,850.38 30,177.00
28,477.85 27,500.00 18,720.59 29,700.00
14,851.82 15,800.00 10,348.55 17,700.00

38.55 1,000.00 633.00 1,100.00
143.95 1,000.00 74.25 1,000.00

- 1,850.00 1,080.00 1,850.00

- 19,000.00 - 19,000.00
1,161.49 1,400.00 1,427.40 1,400.00
400.00 1,200.00 800.00 1,200.00

- 45,500.00 44,517.47 45,500.00

4,226.31 7,560.00 1,673.50 7,560.00

2,667.28 57,700.00 3,833.86 57,700.00
13,696.37 13,900.00 11,647.85 13,900.00

$ 280,204.41 § 425,340.00 $ 246,788.66 S 458,587.00
S 280,204.41 S 425,340.00 S 246,788.66 S 458,587.00

11
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CITY OF HUMBLE

BUDGET ESTIMATES

PROPOSED CAPITAL OUTLAY

CITY SECRETARY DEPARTMENT

PROPOSED CAPITAL OUTLAY:

TOTAL PROPOSED CAPITAL EXPENDITURE

TOTAL PROPOSED CITY SECRETARY DEPARTMENT
EXPENDITURES

12

$

458,587.00
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MUNICIPAL COURT DEPARTMENT

ACCOUNT
NUMBER

100-10-120-00-0000-5000
100-10-120-00-0000-5001
100-10-120-00-0000-5002
100-10-120-00-0000-5050
100-10-120-00-0000-5100
100-10-120-00-0000-5110
100-10-120-00-0000-5130
100-10-120-00-0000-5134
100-10-120-00-0000-5140
100-10-120-00-0000-5150
100-10-120-00-0000-5160
100-10-120-00-0000-5170
100-10-120-00-0000-5180
100-10-120-00-0000-5210
100-10-120-00-0000-5211
100-10-120-40-0000-5240
100-10-120-00-0000-5241
100-10-120-00-0000-5242
100-10-120-00-0000-5245
100-10-120-00-0000-5249
100-10-120-00-0000-5320
100-10-120-00-0000-5325
100-10-120-00-0000-5350
100-10-120-00-0000-5387
100-10-120-00-0000-5388
100-10-120-00-0000-5400
100-10-120-00-0000-5430
100-10-120-00-0000-5445
100-10-120-00-0000-5905
100-10-120-00-0000-5975
100-10-120-00-0000-6965
100-10-120-00-0000-5995

100-10-120-00-0000-6900
100-10-120-00-0000-6910
100-10-120-00-0000-6920

100-10-120-00-0000-5969

TOTAL EXPENDITURES

ACCOUNT DESCRIPTION

SALARY

PROSECUTING ATTORNEY SALARY
MUNICIPAL COURT JUDGE SALARY
PART-TIME SALARY

EMPLOYEE APPRECIATION
EMPLOYEE INCENTIVE EXPENSE
INSURANCE - GROUP

INSURANCE - OTHER
PRE-EMPLOY/EMPLOYEE SCREENING
RETIREMENT EXPENSE

SOCIAL SECURITY EXPENSE
UNEMPLOYMENT INSURANCE
WORKERS' COMPENSATION
CONTRACT SERVICE

PROFESSIONAL SERVICES
IT-COURTS

COMMUNICATIONS

UTILITIES

JANITORIAL SERVICE & SUPPLIES
MAINTENANCE AGREEMENTS

OFFICE SUPPLIES & POSTAGE
PRINTING & STATIONERY
COMPUTERS/EQUIPMENT

TRIAL EXPENSE

COURT REFUND

MAINT & REPAIR - BUILDING
MAINT & REPAIR - MACH & EQUIP
MAINT & REPAIR - PROP. IMPROV.
TRAINING

RADIO TOWER LEASE

RADIO TOWER LEASE
LEASE/PURCHASE EQUIPMENT
Total Operating Expenditures

PURCHASE - MACH. & EQUIPMENT
PURCHASE - FURNITURE & FIX.
PURCHASE - MOTOR VEHICLES
Total Capital Expenditures

TRANSFER OUT - COURT TECHNOLOGY
Total Transfers Out

ACTUAL APPROVED YTD AS OF RECOMMENDED
2024-2025 2025-2026 6/30/2026 2026-2027
581,927.89 608,000.00 408,859.94 637,800.00
40,000.00 56,100.00 29,250.00 60,000.00
54,300.00 60,000.00 39,480.31 60,000.00
- 66,400.00 - 74,300.00
269.28 900.00 476.94 850.00
2,250.00 4,000.00 2,250.00 3,750.00
164,524.26 143,700.00 133,858.38 155,177.00
17,830.60 20,700.00 20,700.00 18,684.00
1,922.64 1,450.00 455.75 1,450.00
82,054.60 89,700.00 52,271.28 95,000.00
49,090.52 51,600.00 34,057.33 56,000.00
1,599.74 5,000.00 3,730.81 5,200.00
515.76 1,300.00 263.19 1,100.00
8,477.26 2,500.00 1,932.29 2,500.00
4,834.00 - - -
8,477.72 - - -
4,368.54 5,000.00 1,064.86 5,000.00
6,941.13 8,000.00 3,996.96 8,000.00
21,056.86 - - -
34,286.62 30,000.00 17,243.89 6,000.00
14,087.79 15,000.00 9,783.27 13,000.00
6,473.11 6,000.00 3,756.85 5,100.00
321.99 500.00 561.79 500.00
- 1,200.00 250.00 500.00
- - 2,273.00 -
12,744.54 20,000.00 4,106.29 -
25.00 1,000.00 149.76 16,500.00
3,846.25 6,000.00 1,984.02 3,000.00
351.00 500.00 312.00 500.00
117.00 - - -
2,766.06 5,000.00 4,455.75 5,000.00
1,125,460.16 1,209,550.00 777,524.66 $ 1,234,911.00
134,780.63 104,000.00 (37,035.53) -
109.18 5,000.00 1,604.15 -
11,777.51 - - -
146,667.32 109,000.00 (35,431.38) & -
- 118,300.00 - 33,000.00
- 118,300.00 - s 33,000.00
1,272,127.48 1,436,850.00 742,093.28  $  1,267,911.00

13
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CITY OF HUMBLE

BUDGET ESTIMATES

PROPOSED CAPITAL OUTLAY

MUNICIPAL COURT DEPARTMENT

PROPOSED CAPITAL OUTLAY:

TOTAL PROPOSED CAPITAL EXPENDITURES

TOTAL PROPOSED MUNICIPAL COURT DEPARTMENT
EXPENDITURES

14

$

1,267,911.00

55



PERMITS & INSPECTION DEPARTMENT

ACCOUNT
NUMBER

100-10-140-00-0000-5000
100-10-140-00-0000-5100
100-10-140-00-0000-5110
100-10-140-00-0000-5130
100-10-140-00-0000-5134
100-10-140-00-0000-5140
100-10-140-00-0000-5150
100-10-140-00-0000-5160
100-10-140-00-0000-5170
100-10-140-00-0000-5180
100-10-140-00-0000-5210
100-10-140-00-0000-5240
100-10-140-00-0000-5241
100-10-140-00-0000-5249
100-10-140-00-0000-5300
100-10-140-00-0000-5320
100-10-140-00-0000-5325
100-10-140-00-0000-5340
100-10-140-00-0000-5343
100-10-140-00-0000-5350
100-10-140-00-0000-5380
100-10-140-00-0000-5400
100-10-140-00-0000-5401
100-10-140-00-0000-5410
100-10-140-00-0000-5430
100-10-140-00-0000-5435
100-10-140-00-0000-5450
100-10-140-00-0000-5905
100-10-140-00-0000-5911
100-10-140-00-0000-5930
100-10-140-00-0000-5995
100-10-140-60-0000-5300
100-10-140-60-0000-5320
100-10-140-60-0000-5344
100-10-140-60-0000-5380
100-10-140-60-0000-5401
100-10-140-60-0000-5450
100-10-140-60-0000-5905
100-10-140-60-0000-5911

100-10-140-00-0000-6900
100-10-140-00-0000-6910
100-10-140-00-0000-6920
100-10-140-00-0000-6926

TOTAL EXPENDITURES

ACCOUNT DESCRIPTION

SALARY

EMPLOYEE APPRECIATION
EMPLOYEE INCENTIVE EXPENSE
INSURANCE - GROUP

INSURANCE - OTHER
PRE-EMPLOY/EMPLOYEE SCREENING
RETIREMENT EXPENSE

SOCIAL SECURITY EXPENSE
UNEMPLOYMENT INSURANCE
WORKERS' COMPENSATION
CONTRACT SERVICE

IT - PERMITS

COMMUNICATIONS

MAINTENANCE AGREEMENTS
MATERIAL & SUPPLIES

OFFICE SUPPLIES & POSTAGE
PRINTING & STATIONERY

TIRES, ETC.

FUEL & LUBRICANTS
COMPUTERS/EQUIPMENT

UNIFORMS & GEAR

MAINT & REPAIR - BUILDING
UNSAFE BUILDING ABAT

MAINT & REPAIR - FURN & FIXTUR
MAINT & REPAIR - MACH & EQUIP
MAINT & REPAIR - MOTOR VEHICLE
MAINT & REPAIR - RADIOS
TRAINING

PROPERTY LIENS EXPEN

PLAT & FILING FEES
LEASE/PURCHASE EQUIPMENT
MATERIAL & SUPPLIES

OFFICE SUPPLIES & POSTAGE
CODE ENFORCEMENT GREASE TRAPS
UNIFORMS & GEAR

UNSAFE BUILDING ABAT

MAINT & REPAIR - RADIOS
TRAINING

PROPERTY LIENS EXPEN

Total Operating Expenditures

PURCHASE - MACH. & EQUIPMENT
PURCHASE - FURNITURE & FIX
PURCHASE - MOTOR VEHICLES
PROPERTY IMPROVEMENTS

Total Capital Expenditures

ACTUAL APPROVED YTD AS OF RECOMMENDED
2024-2025 2025-2026 6/30/2026 2026-2027
502,726.99 661,900.00 378,981.33 630,500.00
- 500.00 388.16 450.00
2,000.00 2,000.00 2,000.00 2,250.00
192,344.69 125,000.00 93,327.11 145,177.00
4,457.66 5,200.00 5,200.00 4,694.00
- 1,200.00 1,859.47 2,000.00
69,562.53 88,000.00 49,899.83 81,200.00
36,974.99 50,700.00 27,904.68 48,300.00
912.95 2,800.00 2,195.57 3,200.00
590.32 1,000.00 347.96 1,000.00
18,845.33 - 15,920.00 -
6,243.60 - - -
6,446.40 11,000.00 2,354.28 11,700.00
15,013.21 10,000.00 7,288.70 33,000.00
420.61 4,500.00 97.28 2,000.00
2,611.07 5,000.00 1,558.13 5,000.00
1,017.75 1,500.00 1,361.40 3,500.00
1,362.93 - - -
7,671.68 - - -
2,933.98 500.00 - 500.00
1,005.94 1,500.00 522.44 1,800.00
4.45 - - -
- 10,000.00 1,500.00 -
- 500.00 - 500.00
- 1,000.00 - 1,000.00
2,436.66 500.00 242.18 -
- 1,000.00 - -
3,648.06 9,500.00 2,223.00 9,800.00
33.18 200.00 - -
507.00 2,500.00 654.00 2,500.00
- 2,400.00 1,566.85 2,000.00
- - - 4,000.00
6,439.32 7,000.00 5,204.09 7,000.00
1,355.67 7,500.00 691.44 7,500.00
1,890.40 2,500.00 1,285.36 2,500.00
- - - 10,000.00
- - - 1,000.00
1,027.09 3,500.00 535.80 3,500.00
- - - 200.00
890,484.46 $ 1,020,400.00 605,109.06 $ 1,027,771.00
15,700.04 38,500.00 6,407.60 -
- 3,000.00 - -
57.57 55,000.00 48,688.74 -
- 8,000.00 - -
15,757.61 $ 104,500.00 55,096.34 $ -
906,242.07 $ 1,124,900.00 660,205.40 $ 1,027,771.00
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CITY OF HUMBLE

BUDGET ESTIMATES

PROPOSED CAPITAL OUTLAY

PERMITS & INSPECTION DEPARTMENT

PROPOSED CAPITAL OUTLAY:

TOTAL PROPOSED CAPITAL EXPENDITURE

TOTAL PROPOSED PERMITS & INSPECTION DEPARTMENT
EXPENDITURES

16

$

1,027,771.00
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FIRE DEPARTMENT

ACCOUNT
NUMBER

100-20-200-00-0000-5000
100-20-200-00-0000-5000
100-20-200-00-0000-5040
100-20-200-00-0000-5100
100-20-200-00-0000-5110
100-20-200-00-0000-5130
100-20-200-00-0000-5134
100-20-200-00-0000-5140
100-20-200-00-0000-5150
100-20-200-00-0000-5160
100-20-200-00-0000-5170
100-20-200-00-0000-5180
100-20-200-00-0000-5210
100-20-200-00-0000-5211
100-20-200-40-0000-5240
100-20-200-00-0000-5241
100-20-200-00-0000-5242
100-20-200-00-0000-5245
100-20-200-00-0000-5249
100-20-200-00-0000-5300
100-20-200-00-0000-5320
100-20-200-00-0000-5343
100-20-200-00-0000-5350
100-20-200-00-0000-5380
100-20-200-00-0000-5390
100-20-200-00-0000-5400
100-20-200-00-0000-5430
100-20-200-00-0000-5435
100-20-200-00-0000-5450
100-20-200-00-0000-5905
100-20-200-00-0000-5975
100-20-200-00-0000-5975
100-20-200-00-0000-5995

100-20-200-00-0000-6900
100-20-200-00-0000-6905
100-20-200-00-0000-6910
100-20-200-00-0000-6920
100-20-200-00-0000-6926
100-20-200-00-2501-6900

TOTAL EXPENDITURES

ACCOUNT DESCRIPTION

SALARY

SALARY - NEW - EMS SUPERVISORS
SALARY - EMS MEDICAL DIRECTOR
EMPLOYEE APPRECIATION
EMPLOYEE INCENTIVE EXPENSE
INSURANCE - GROUP

INSURANCE - OTHER
PRE-EMPLOY/EMPLOYEE SCREENING
RETIREMENT EXPENSE

SOCIAL SECURITY EXPENSE
UNEMPLOYMENT INSURANCE
WORKERS' COMPENSATION
CONTRACT SERVICE

PROFESSIONAL SERVICES

IT-FIRE

COMMUNICATIONS

UTILITIES

JANITORIAL SERVICE & SUPPLIES
MAINTENANCE AGREEMENTS
MATERIAL & SUPPLIES

OFFICE SUPPLIES & POSTAGE
FUEL & LUBRICANTS
COMPUTERS/EQUIPMENT

UNIFORMS & GEAR

COMMUNITY RISK REDUCTION
MAINT & REPAIR - BUILDING
MAINT & REPAIR - MACH & EQUIP
MAINT & REPAIR - MOTOR VEHICLE
MAINT & REPAIR - RADIOS
TRAINING

RADIO TOWER LEASE

MUTUAL AID

LEASE/PURCHASE EQUIPMENT
Total Operating Expenditures

PURCHASE - MACH. & EQUIPMENT
PURCHASE - UNIFORMS & GEAR
PURCHASE - FURNITURE & FIX.
PURCHASE - MOTOR VEHICLES
PROPERTY IMPROVEMENTS
PURCHASE - M&E USDA FD

Total Capital Expenditures

ACTUAL
2024-2025

5,903,768.26

APPROVED
2025-2026

5,637,000.00

YTD AS OF
6/30/2026

4,226,015.91

RECOMMENDED
2026-2027

5,840,500.00

- - - 318,500.00
- 100,000.00 46,416.72 100,000.00
5,637.66 6,500.00 4,410.21 6,900.00
13,500.00 14,000.00 13,750.00 14,500.00
1,272,651.87 862,300.00 801,602.13 1,260,175.00
64,202.88 83,200.00 97,219.00 87,751.00
4,664.29 8,000.00 3,968.61 8,000.00
795,890.49 749,800.00 564,437.25 793,000.00
431,327.56 439,900.00 309,537.01 471,500.00
6,850.42 8,000.00 8,010.64 10,000.00
100,626.56 45,000.00 31,129.76 73,000.00
42,110.16 34,000.00 2,592.68 37,000.00
131,388.83 195,000.00 132,438.31 195,000.00
19,384.46 - - -
30,033.43 30,000.00 17,567.18 27,000.00
40,156.17 43,000.00 20,082.97 36,000.00
8,818.97 10,500.00 3,515.12 10,500.00
118,725.55 140,000.00 49,303.84 94,000.00
234,428.30 340,000.00 152,917.60 315,000.00
3,222.63 3,400.00 1,800.26 3,400.00
55,917.49 - - -
34,548.12 16,000.00 4,036.46 16,000.00
148,419.04 175,000.00 54,142.72 180,000.00
9,538.97 10,000.00 7,227.28 10,000.00
51,409.75 20,000.00 12,709.61 20,000.00
43,189.57 46,000.00 49,087.17 76,500.00
124,998.09 132,000.00 94,448.18 150,000.00
8,198.67 15,000.00 1,397.05 15,000.00
- 92,000.00 95,442.80 90,000.00
28,293.00 28,100.00 24,381.00 28,100.00
23,838.51 - 67,417.13 -
- 3,600.00 - 1,000.00
s 9,755,739.70 $  9,287,300.00 $ 6,897,004.60 $ 10,288,326.00
122,042.80 384,000.00 358,132.14 304, 625.00
- - - 50,000.00
22,395.00 - - 8,715.00
77,610.52 542,500.00 236,985.89 125,000.00
1,084,110.79 100,000.00 99,994.50 279,000.00
444,180.90 - - -
s 1,750,340.01 $ 1,026,500.00 $ 695,112.53  § 767,340.00
s 11,506,079.71 § 10,313,800.00 S 7,592,117.13 $ 11,055,666.00
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CITY OF HUMBLE

BUDGET ESTIMATES

PROPOSED CAPITAL OUTLAY

FIRE DEPARTMENT

PROPOSED CAPITAL OUTLAY

PURCHASE - MACH. & EQUIPMENT
Account 100-20-200-00-0000-6900

SCBA & AIR CYLINDER REPLACEMENTS 55,625.00
HANDHELD REPLACEMENTS 79,000.00
STRETCHERS & MONITORS 170,000.00
Total 304,625.00
PURCHASE - UNIFORMS & GEAR
Account 100-20-200-00-0000-6905
BUNKER REPLACEMENTS 50,000.00
Total 50,000.00
PURCHASE - FURNITURE & FIXTURES
Account 100-20-200-00-0000-6910
DAYROOM FURNITURE 8,715.00
Total 8,715.00
PURCHASE - MOTOR VEHICLE
Account 100-20-200-00-0000-6920
BATTALION CHIEF VEHICLE 125,000.00
Total 125,000.00
PROPERTY IMPROVEMENTS
Account 100-20-200-00-0000-6926
STATION 1 FOUNDATION REPAIR 49,000.00
FLOORING AND CABINET REPAIR 80,000.00
PLUMBING REPAIR AFTER FOUNDATION REPAIR 150,000.00
Total 279,000.00
TOTAL PROPOSED CAPITAL EXPENDITURES 767,340.00
TOTAL PROPOSED FIRE DEPARTMENT EXPENDITURES 11,055,666.00

18
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FIRE MARSHAL DEPARTMENT

ACCOUNT
NUMBER

100-20-210-00-0000-5000
100-20-210-00-0000-5050
100-20-210-00-0000-5100
100-20-210-00-0000-5110
100-20-210-00-0000-5130
100-20-210-00-0000-5134
100-20-210-00-0000-5140
100-20-210-00-0000-5150
100-20-210-00-0000-5160
100-20-210-00-0000-5170
100-20-210-00-0000-5180
100-20-210-00-0000-5210
100-20-210-00-0000-5211
100-20-210-00-0000-5215
100-20-210-40-0000-5240
100-20-210-00-0000-5241
100-20-210-00-0000-5242
100-20-210-00-0000-5245
100-20-210-00-0000-5249
100-20-210-00-0000-5300
100-20-210-00-0000-5301
100-20-210-00-0000-5334
100-20-210-00-0000-5340
100-20-210-00-0000-5343
100-20-210-00-0000-5350
100-20-210-00-0000-5380
100-20-210-00-0000-5400
100-20-210-00-0000-5410
100-20-210-00-0000-5430
100-20-210-00-0000-5435
100-20-210-00-0000-5450
100-20-210-00-0000-5905
100-20-210-00-0000-5975
100-20-210-00-0000-6965
100-20-210-00-0000-5995

100-20-210-00-0000-6900
100-20-210-00-0000-6910
100-20-210-00-0000-6920
100-20-210-00-0000-6926

TOTAL EXPENDITURES

ACCOUNT DESCRIPTION

SALARY

PART-TIME SALARIES

EMPLOYEE APPRECIATION
EMPLOYEE INCENTIVE EXPENSE
INSURANCE - GROUP

INSURANCE - OTHER
PRE-EMPLOY/EMPLOYEE SCREENING
RETIREMENT EXPENSE

SOCIAL SECURITY EXPENSE
UNEMPLOYMENT INSURANCE
WORKERS' COMPENSATION
CONTRACT SERVICE

PROFESSIONAL SERVICES

DUES & SUBSCRIPTIONS

IT-FMO

COMMUNICATIONS

UTILITIES

JANITORIAL SERVICE & SUPPLIES
MAINTENANCE AGREEMENTS
MATERIAL & SUPPLIES

EMERGENCY MANAGEMENT SUPPLIES
PUBLIC EDUCATION PROGRAMS
TIRES, ETC.

FUEL & LUBRICANTS
COMPUTERS/EQUIPMENT

UNIFORMS & GEAR

MAINT & REPAIR - BUILDING
MAINT & REPAIR - FURN & FIXTUR
MAINT & REPAIR - MACH & EQUIP
MAINT & REPAIR - MOTOR VEHICLE
MAINT & REPAIR - RADIOS
TRAINING

RADIO TOWER LEASE

RADIO TOWER LEASE
LEASE/PURCHASE EQUIPMENT
Total Operating Expenditures

PURCHASE - MACH. & EQUIPMENT
PURCHASE - FURNITURE & FIX.
PURCHASE - MOTOR VEHICLES
PROPERTY IMPROVEMENTS

Total Capital Expenditures

ACTUAL APPROVED YTD AS OF RECOMMENDED
2024-2025 2025-2026 6/30/2026 2026-2027
631,005.69 725,200.00 493,568.33 795,500.00
31,196.25 7,000.00 3,851.87 -
392.26 450.00 274.79 350.00
1,500.00 2,000.00 1,750.00 1,750.00
94,201.75 104,400.00 218,883.88 135,177.00
14,767.08 20,800.00 20,800.00 18,774.00
- 1,000.00 - 1,000.00
86,017.07 96,500.00 64,933.63 102,000.00
49,133.43 56,100.00 36,668.59 60,500.00
790.14 1,500.00 1,217.16 1,800.00
12,683.69 5,500.00 3,181.38 9,000.00
3,688.53 5,000.00 - 5,000.00
9,712.40 3,500.00 3,000.00 3,500.00
- - - 1,850.00
6,963.64 - - -
15,895.90 17,000.00 7,860.70 15,000.00
1,280.52 2,000.00 1,440.22 2,000.00
5,201.46 - - -
58,788.95 62,850.00 41,246.20 66,500.00
17,182.50 20,000.00 9,125.60 20,000.00
- 10,000.00 1,598.28 10,000.00
972.35 2,000.00 625.73 2,000.00
3,877.50 - - -
13,689.47 - - -
3,708.05 3,200.00 796.92 2,500.00
9,270.49 10,000.00 5,241.65 10,000.00
25,775.87 37,000.00 292.90 10,000.00
1,008.78 - - -
4,913.37 6,500.00 14,675.94 40,000.00
11,332.84 2,000.00 1,252.23 4,000.00
313.48 3,000.00 - 3,000.00
9,191.51 10,000.00 5,193.96 10,000.00
6,057.00 - 6,990.00 10,000.00
699.00 9,000.00 - -
31.58 1,500.00 601.15 1,500.00
$ 1,131,242.55 § 1,225,000.00 $ 945,071.11 1,342,701.00
14,072.70 64,500.00 59,815.99 151,000.00
- 5,000.00 2,895.09 7,000.00
111,432.67 - - 87,000.00
- 37,500.00 21,557.66 -
$ 125,505.37 $ 107,000.00 $ 84,268.74 245,000.00
$  1,256,747.92 S 1,332,000.00 $ 1,029,339.85 1,587,701.00
19
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CITY OF HUMBLE

BUDGET ESTIMATES

PROPOSED CAPITAL OUTLAY

FIRE MARSHAL DEPARTMENT

PROPOSED CAPITAL OUTLAY:

PURCHASE - MACH. & EQUIPMENT

Account 100-20-210-00-0000-6900

DELL MDT LAPTOP

MATRICE 4TD DRONES (4)

MOTOROLA RADIOS (8)

Total
PURCHASE - FURNITURE & FIX.
Account 100-20-210-00-0000-6910
REPLACE TWO DESKS AND CREDENZAS
Total
PURCHASE - MOTOR VEHICLE
Account 100-20-210-00-0000-6920
CHEVY TAHOE
Total

TOTAL PROPOSED CAPITAL EXPENDITURE

TOTAL PROPOSED FIRE MARSHAL DEPARTMENT
EXPENDITURES

20

11,000.

55,000.

85,000.

00

00

00

151,000.

7,000.

00

00

7,000.

87,000.

00

00

87,000.

245,000.

00

00

1,587,701.

00
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POLICE DEPARTMENT

ACCOUNT
NUMBER

100-20-220-00-0000-5000
100-20-220-00-0000-5050
100-20-220-00-0000-5100
100-20-220-00-0000-5110
100-20-220-00-0000-5130
100-20-220-00-0000-5133
100-20-220-00-0000-5134
100-20-220-00-0000-5140
100-20-220-00-0000-5150
100-20-220-00-0000-5160
100-20-220-00-0000-5170
100-20-220-00-0000-5180
100-20-220-00-0000-5210
100-20-220-00-0000-5211
100-20-220-00-0000-5215
100-20-220-40-0000-5240
100-20-220-00-0000-5241
100-20-220-00-0000-5242
100-20-220-00-0000-5245
100-20-220-00-0000-5249
100-20-220-00-0000-5260
100-20-220-00-0000-5290
100-20-220-00-0000-5300
100-20-220-00-0000-5305
100-20-220-00-0000-5320
100-20-220-00-0000-5323
100-20-220-00-0000-5325
100-20-220-00-0000-5340
100-20-220-00-0000-5343
100-20-220-00-0000-5350
100-20-220-00-0000-5380
100-20-220-00-0000-5386
100-20-220-00-0000-5391
100-20-220-00-0000-5392
100-20-220-00-0000-5393
100-20-220-00-0000-5394
100-20-220-00-0000-5400
100-20-220-00-0000-5430
100-20-220-00-0000-5435
100-20-220-00-0000-5450
100-20-220-00-0000-5905
100-20-220-00-0000-5918
100-20-220-00-0000-5975
100-20-220-00-0000-5980
100-20-220-00-0000-5995

100-20-220-00-0000-6900
100-20-220-00-0000-6920
100-20-220-00-0000-6926
100-20-220-00-0000-6960
100-20-220-00-2502-6900
100-20-220-00-2502-6920

TOTAL EXPENDITURES

ACCOUNT DESCRIPTION

SALARY

SALARY - PART-TIME

EMPLOYEE APPRECIATION
EMPLOYEE INCENTIVE EXPENSE
INSURANCE - GROUP

INSURANCE - LIABILITY
INSURANCE - OTHER
PRE-EMPLOY/EMPLOYEE SCREENING
RETIREMENT EXPENSE

SOCIAL SECURITY EXPENSE
UNEMPLOYMENT INSURANCE
WORKERS' COMPENSATION
CONTRACT SERVICE
PROFESSIONAL SERVICES

DUES & SUBSCRIPTIONS
IT-POLICE

COMMUNICATIONS

UTILITIES

JANITORIAL SERVICE & SUPPLIES
MAINTENANCE AGREEMENTS

LEGAL & AUDIT EXPENSE

SETCIC

MATERIAL & SUPPLIES
EQUIPMENT

OFFICE SUPPLIES & POSTAGE
OFFICE FURNITURE

PRINTING & STATIONERY

TIRES, ETC.

FUEL & LUBRICANTS
COMPUTERS/EQUIPMENT

UNIFORMS & GEAR

JAIL EXPENSE

COMMUNITY SERVICES

CRIME LAB

CRIME VICTIM LIAISON

K-9 EXPENSE

MAINT & REPAIR - BUILDING
MAINT & REPAIR - MACH & EQUIP
MAINT & REPAIR - MOTOR VEHICLE
MAINT & REPAIR - RADIOS
TRAINING

SPECIAL RESPONSE GROUP

RADIO TOWER LEASE AGREEMENT
LEOSE TRAINING EXPENSE
LEASE/PURCHASE EQUIPMENT
Total Operating Expenditures

PURCHASE - MACH. & EQUIPMENT
PURCHASE - MOTOR VEHICLES
PROPERTY IMPROVEMENTS
LEASE/PURCHASE EQUIPMENT
PURCHASE - MACH. & EQUIPMENT
PURCHASE - MOTOR VEHICLES
Total Capital Expenditures

ACTUAL APPROVED YTD AS OF RECOMMENDED
2024-2025 2025-2026 6/30/2026 2026-2027
7,439,070.65 7,771,700.00 5,101,152.77 8,253,500.00

24,742.21 62,000.00 8,490.92 24,800.00
6,627.29 5,200.00 5,093.41 8,000.00
21,500.00 25,000.00 21,750.00 23,500.00
953,235.49 1,376,500.00 1,070,914.32 1,210,175.00
62,827.24 65,000.00 65,000.00 117,366.00
55,889.09 83,900.00 108,900.00 98,295.00
23,668.20 21,000.00 6,964.20 29,800.00
1,028,926.07 1,033,700.00 672,611.05 1,062,500.00
546,358.72 599,300.00 368,860.76 631,500.00
12,099.67 13,000.00 13,166.88 16,000.00
51,795.43 45,000.00 35,051.52 58,000.00
31,554.11 - 655.78 -
131,402.35 61,200.00 40,568.23 78,500.00
9,478.26 6,000.00 6,957.20 15,640.00
93,447.97 106,000.00 58,317.33 106,000.00
88,767.24 103,000.00 57,714.28 71,200.00
64,933.14 50,000.00 26,204.72 50,000.00
69,068.88 - - -
783,123.77 995,000.00 932,457.57 1,543,000.00
11,623.29 10,000.00 6,333.00 10,000.00
3,754.00 6,750.00 730.60 6,000.00
40,057.52 30,000.00 21,539.78 30,000.00
30,633.69 30,200.00 14,767.80 30,200.00
27,602.74 30,000.00 27,136.48 30,000.00
15,758.03 63,000.00 2,169.88 23,000.00
8,504.50 10,000.00 5,891.91 7,000.00
28,585.40 - - -
178,574.37 - 65.42 -
86,402.77 20,000.00 22,480.81 173,500.00
111,178.82 145,200.00 96,162.22 115,200.00
33,699.02 42,000.00 28,609.38 65,000.00
27,181.40 29,000.00 20,019.89 29,600.00
18,886.77 30,000.00 28,119.16 24,300.00
4,322.05 7,500.00 132.66 1,000.00
11,474.49 20,000.00 6,676.65 14,000.00
34,191.87 22,000.00 72,668.80 15,000.00
17,926.74 29,000.00 30,526.80 25,000.00
150,529.44 10,000.00 10,557.99 25,000.00
62,048.37 65,000.00 26,282.75 5,000.00
186,177.97 207,500.00 127,634.95 150,000.00
800.00 - -
88,806.00 37,000.00 32,553.00 180,000.00
- - 4,000.00
9,996.42 25,900.00 13,439.59 30,000.00
$ 12,686,431.45 § 13,293,350.00 §$ 9,195,330.46 $ 14,390,576.00
529,414.76 572,100.00 492,348.92 401,050.00
600,626.97 545,371.00 531,889.68 -
73,000.00 32,587.00 88,000.00
22,908.14 - - -
328,163.35 - - -
24,178.35 - 19,172.25 -

s 1,505,291.57 $ 1,190,471.00 § 1,075,997.85 § 489,050.00

$ 14,191,723.02 S 14,483,821.00 $ 10,271,328.31 $ 14,879,626.00
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CITY OF HUMBLE

BUDGET ESTIMATES

PROPOSED CAPITAL OUTLAY

POLICE DEPARTMENT

PROPOSED CAPITAL OUTLAY:

PURCHASE - MACH. & EQUIPMENT
Account 100-20-220-00-0000-6900

22

SWITCH $ 5,850.00
KID PRINT MACHINES (2) 10,000.00
SPECIALIZED WORK STATION (3) 19,500.00
TREADMILL FOR GYM (2) 20,000.00
CRIME LITE LASER 30,000.00
INTRUSION ALARM 32,000.00
AXON HARDWARE (YEAR 1 OF 5) 62,200.00
N-70 RADIOS (10) 71,500.00
MCT REPLACEMEMNT (20) 150,000.00
Total $ 401,050.00
PROPERTY IMPROVEMENTS
Account 100-20-220-00-0000-6926

FIRE SUPRESSION VALVE REPLACEMENT $ 8,000.00
ARCHITECTURAL PLANS FOR DENNIS STREET 10,000.00
A/C UNITS FOR POLICE DEPARTMENT (3) 35,000.00
BATHROOM REMODEL FOR DENNIS STREET 35,000.00
Total $ 88,000.00
TOTAL PROPOSED CAPITAL EXPENDITURES $ 489,050.00

TOTAL PROPOSED POLICE DEPARTMENT
EXPENDITURES $ 14,879,626.00
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ANIMAL CONTROL DEPARTMENT

ACCOUNT
NUMBER

100-20-230-00-0000-5000
100-20-230-00-0000-5050
100-20-230-00-0000-5100
100-20-230-00-0000-5110
100-20-230-00-0000-5130
100-20-230-00-0000-5134
100-20-230-00-0000-5140
100-20-230-00-0000-5150
100-20-230-00-0000-5160
100-20-230-00-0000-5170
100-20-230-00-0000-5180
100-20-230-00-0000-5210
100-20-230-40-0000-5240
100-20-230-00-0000-5241
100-20-230-00-0000-5242
100-20-230-00-0000-5249
100-20-230-00-0000-5300
100-20-230-00-0000-5320
100-20-230-00-0000-5340
100-20-230-00-0000-5343
100-20-230-00-0000-5350
100-20-230-00-0000-5380
100-20-230-00-0000-5385
100-20-230-00-0000-5400
100-20-230-00-0000-5430
100-20-230-00-0000-5435
100-20-230-00-0000-5905
100-20-230-00-0000-5975
100-20-230-00-0000-5982
100-20-230-00-0000-5995

100-20-230-00-0000-6900
100-20-230-00-0000-6920
100-20-230-00-0000-6926

TOTAL EXPENDITURES

ACCOUNT DESCRIPTION

SALARY

SALARY - PART-TIME

EMPLOYEE APPRECIATION
EMPLOYEE INCENTIVE EXPENSE
INSURANCE - GROUP

INSURANCE - OTHER
PRE-EMPLOY/EMPLOYEE SCREENING
RETIREMENT EXPENSE

SOCIAL SECURITY EXPENSE
UNEMPLOYMENT INSURANCE
WORKERS' COMPENSATION
CONTRACT SERVICE

IT-ANIMAL CONTROL
COMMUNICATIONS

UTILITIES

MAINTENANCE AGREEMENTS
MATERIAL & SUPPLIES

OFFICE SUPPLIES & POSTAGE
TIRES, ETC.

FUEL & LUBRICANTS
COMPUTERS/EQUIPMENT

UNIFORMS & GEAR

UNIFORM SERVICE

MAINT & REPAIR - BUILDING
MAINT & REPAIR - MACH & EQUIP
MAINT & REPAIR - MOTOR VEHICLE
TRAINING

RADIO TOWER LEASE

ANIMAL SHELTER EXPEN
LEASE/PURCHASE EQUIPMENT
Total Operating Expenditures

PURCHASE - MACH. & EQUIPMENT
PURCHASE - MOTOR VEHICLES
PROPERTY IMPROVEMENTS

Total Capital Expenditures

ACTUAL APPROVED YTD AS OF RECOMMENDED
2024-2025 2025-2026 6/30/2026 2026-2027
113,176.26 146,800.00 106,983.41 167,500.00
16,973.73 35,200.00 - 19,900.00
44.28 250.00 155.96 200.00
500.00 1,000.00 750.00 750.00
19,151.75 93,800.00 14,856.38 45,177.00
495.30 600.00 600.00 542.00
776.00 1,000.00 - 1,000.00
15,309.02 19,500.00 14,085.15 21,600.00
9,761.92 14,000.00 7,950.60 12,800.00
318.69 900.00 722.77 1,100.00
1,417.61 1,800.00 861.27 1,800.00
3,441.60 - - -
425.75 - - -
2,869.42 8,000.00 1,069.29 3,200.00
9,716.40 12,000.00 5,016.92 11,000.00
4,778.78 4,000.00 680.91 2,000.00
724.74 - - -
836.89 800.00 2.20 800.00
16.81 - - -
2,524.96 - - -
748.45 500.00 39.88 500.00
660.97 2,000.00 1,848.18 2,000.00
1,409.85 2,500.00 - -
27,522.19 5,000.00 2,584.21 5,000.00
- 1,000.00 - 1,000.00
306.70 500.00 - -
3,455.37 15,000.00 1,964.35 5,000.00
- 500.00 - -
42,123.71 60,000.00 35,512.72 53,000.00
189.26 1,500.00 - -
$ 279,676.41 $ 428,150.00 195,684.20 $ 355,869.00
20,289.14 3,000.00 2,465.61 22,000.00
- - - 66,000.00
42,873.78 - - 75,000.00
$ 63,162.92 $ 3,000.00 2,465.61 $ 163,000.00
$ 342,839.33 § 431,150.00 198,149.81 § 518,869.00
23
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CITY OF HUMBLE

BUDGET ESTIMATES

PROPOSED CAPITAL OUTLAY

ANIMAL CONTROL DEPARTMENT

PROPOSED CAPITAL OUTLAY

PURCHASE - MACH. & EQUIPMENT
Account 100-20-230-00-0000-6900

FIRE ALARM REPLACEMENT

Total

PURCHASE - MOTOR VEHICLE
Account 100-20-230-00-0000-6920

ANIMAL CONTROL VEHICLE

Total

PROPERTY IMPROVEMENTS
Account 100-20-200-00-0000-6926

FENCE ADD ON

14 TON AC REPLACEMENT

Total

TOTAL PROPOSED CAPITAL EXPENDITURE

TOTAL PROPOSED ANIMAL CONTROL DEPARTMENT
EXPENDITURES

24

22,000.

00

22,000.

66,000.

00

00

66,000.

25,000.

50,000.

00

00

00

75,000.

163,000.

00

00

518, 869.

00
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WATER DEPARTMENT

ACCOUNT
NUMBER

200-30-300-00-0000-5000
200-30-300-00-0000-5000
200-30-300-00-0000-5030
200-30-300-00-0000-5050
200-30-300-00-0000-5100
200-30-300-00-0000-5110
200-30-300-00-0000-5130
200-30-300-00-0000-5134
200-30-300-00-0000-5140
200-30-300-00-0000-5150
200-30-300-00-0000-5160
200-30-300-00-0000-5170
200-30-300-00-0000-5180
200-30-300-00-0000-5205
200-30-300-00-0000-5210
200-30-300-00-0000-5225
200-30-300-00-0000-5235
200-30-300-40-0000-5240
200-30-300-00-0000-5241
200-30-300-00-0000-5242
200-30-300-00-0000-5245
200-30-300-00-0000-5249
200-30-300-00-0000-5250
200-30-300-00-0000-5295
200-30-300-00-0000-5300
200-30-300-00-0000-5320
200-30-300-00-0000-5340
200-30-300-00-0000-5343
200-30-300-00-0000-5345
200-30-300-00-0000-5350
200-30-300-00-0000-5380
200-30-300-00-0000-5385
200-30-300-00-0000-5400
200-30-300-00-0000-5405
200-30-300-00-0000-5415
200-30-300-00-0000-5425
200-30-300-00-0000-5430
200-30-300-00-0000-5435
200-30-300-00-0000-5450
200-30-300-00-0000-5460
200-30-300-00-0000-5461
200-30-300-00-0000-5905
200-30-300-00-0000-5925
200-30-300-00-0000-5951
200-30-300-00-0000-5954
200-30-300-00-0000-6975
200-30-300-00-0000-5975
200-30-300-00-0000-5995

200-30-300-00-0000-6900
200-30-300-00-0000-6920
200-30-300-00-0000-6926
200-30-300-00-0000-6980
200-30-300-00-0000-6990
200-30-300-00-0000-6991

TOTAL EXPENDITURES

ACCOUNT DESCRIPTION

SALARY

SALARY (NEW - MAINT TECH, FOREMAN)
SALARY - CITY MANAGER
SALARY - PART-TIME
EMPLOYEE APPRECIATION
EMPLOYEE INCENTIVE EXPENSE
INSURANCE - GROUP
INSURANCE - OTHER
PRE-EMPLOY/EMPLOYEE SCREENING
RETIREMENT EXPENSE

SOCIAL SECURITY EXPENSE
UNEMPLOYMENT INSURANCE
WORKERS' COMPENSATION
CONSUMER CONFIDENCE REPORT
CONTRACT SERVICE
ENGINEERING FEES

GIS

IT-WASTE WATER
COMMUNICATIONS

UTILITIES

JANITORIAL SERVICE & SUPPLIES
MAINTENANCE AGREEMENTS
LABORATORY ANALYSIS
SUBSIDENCE EDUCATION
MATERIAL & SUPPLIES

OFFICE SUPPLIES & POSTAGE
TIRES, ETC.

FUEL & LUBRICANTS
CHEMICALS
COMPUTERS/EQUIPMENT
UNIFORMS & GEAR

UNIFORM SERVICE

MAINT & REPAIR - BUILDING
MAINT & REPAIR - EL. STORAGE
MAINT & REPAIR - GR. STORAGE
MAINT & REPAIR - LINES

MAINT & REPAIR - MACH & EQUIP
MAINT & REPAIR - MOTOR VEHICLE
MAINT & REPAIR - RADIOS

MAINT & REPAIR - WATERWELLS

MAINT & REPAIR - WATER METER
TRAINING

W/S BILLING & POSTAGE

WATER WELL PERMITS

PURCHASE WATER-HOUSTON
PURCHASE WATER-HOUSTON

RADIO TOWER LEASE
LEASE/PURCHASE EQUIPMENT
Total Operating Expenditures

PURCHASE - MACH. & EQUIPMENT
PURCHASE - MOTOR VEHICLES
PROPERTY IMPROVEMENTS

PURCHASE - WATER METERS
CAPITAL PROJECTS

CAPITAL PROJ -WATER CONNECTION
Total Capital Expenditures

ACTUAL
2024-2025

805,836.24
23,097.23

(274.73)
2,750.00
145,253.39
6,673.85
910.07
112,123.85
61,844.04
1,247.48
6,557.95
5,238.64
100,675.99
21,807.21
28,878.97
9,617.92
13,510.46
183,183.84
2,573.55
19,526.42
10,078.06
8,358.98
55,302.60
3,524.07
67.82
15,181.52
57,979.93
476.81

6,993.49
18,425.42
38,990.50
64,762.08

125,182.10
58,472.74
12,654.42

174,783.65
96,913.15
6,778.52

37,891.30

1,600,467.15

APPROVED
2025-2026

994,400.00
23,830.00
15,000.00

800.00
3,500.00
137,500.00
8,700.00
1,000.00

135,500.00

79,000.00
2,000.00
6,600.00

15,000.00

70,000.00

45,000.00

30,000.00

16,000.00
180,000.00

15,000.00
35,000.00
20,000.00
75,000.00

3,500.00

17,000.00
80,000.00
500.00

8,000.00
20,000.00
30,000.00
30,000.00

160,000.00
75,000.00
20,000.00

500.00

200,000.00

175,000.00

8,000.00
18,000.00
50,000.00

3,900,000.00

YTD AS OF
6/30/2026

589,231.72

15,693.37

282.16
3,069.99
127,075.16
20,700.00
440.14
79,642.76
44,962.58
1,862.18
3,427.80
410.77
71,013.05
4,901.36
14,313.93

8,901.44
96,880.18

26,759.52
11,639.56
16,439.62
47,607.75

831.42

12,819.89
32,331.44
91.00

4,315.96
11,541.09
11,739.65

2,805.00
79,059.60
22,966.31

6,418.20

162,940.44
55,339.82
7,025.41
22,221.77
42,554.20
1,981,647.63

3,120.00

RECOMMENDED
2026-2027

978,900.00
51,100.00
25,100.00
25,700.00

700.00
3,250.00

195,177.00

18,684.00
1,000.00

135,800.00

80,700.00
2,500.00
8,000.00

17,500.00

70,000.00

50,000.00

30,000.00

16,000.00
185,000.00

31,900.00
35,000.00
25,000.00
80,000.00

3,500.00

17,000.00
85,000.00
2,500.00
5,400.00
6,250.00
20,000.00
30,000.00
30,000.00
165,000.00
85,000.00
20,000.00
500.00
250,000.00
175,000.00
12,500.00
30,000.00
50,000.00
3,900,000.00

3,510.00 5,000.00 5,000.00
3,455.08 4,200.00 4,241.62 4,700.00
s 3,951,281.76 $ 6,713,530.00 3,649,265.49 S  6,964,361.00
14,483.83 64,700.00 65,162.03 550,000.00
43,988.74 - - -
- 115,000.00 10,102.00 -
151,407.16 175,000.00 56,684.96 175,000.00
25,395.57 2,280,000.00 76,525.99 7,297,250.00
100,507.50 2,459,930.00 1,599,156.85 -
s 335,782.80 S  5,094,630.00 1,807,631.83 $  8,022,250.00
$  4,287,064.56 $ 11,808,160.00 5,456,897.32  § 14,986,611.00
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CITY OF HUMBLE

BUDGET ESTIMATES

PROPOSED CAPITAL OUTLAY

WATER DEPARTMENT

PROPOSED CAPITAL OUTLAY:

PURCHASE - MACH. & EQUIPMENT
Account 200-30-300-00-0000-6900

GENERATOR AT WELL #9 $ 550,000.

Total $ 550,000.

PURCHASE - WATER METERS
Account 200-30-300-00-0000-6980

METERS $ 175,000.

Total $ 175,000.

CAPITAL PROJECTS
Account 200-30-300-00-0000-6990

ENGINEERING AND CONSTRUCTION INTERNAL BAFFLE WALL AT WELL #7 $ 450,000.
CHARLES ST & N. HOUSTON WATER LINE PROJECT 875,100.
EXTEND WATER LINE WEST TOWSEN LOOP 2,072,150.
NEW CONTROLS & BOOSTER PUMP WELL #6 3,900,000.

Total $ 7,297,250.

TOTAL PROPOSED CAPITAL EXPENDITURES $ 8,022,250.

TOTAL PROPOSED WATER DEPARTMENT
EXPENDITURES $ 14,986,611.
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WASTE WATER DEPARTMENT

ACCOUNT
NUMBER

200-30-310-00-0000-5000
200-30-310-00-0000-5000
200-30-310-00-0000-5030
200-30-310-00-0000-5050
200-30-310-00-0000-5100
200-30-310-00-0000-5110
200-30-310-00-0000-5130
200-30-310-00-0000-5134
200-30-310-00-0000-5140
200-30-310-00-0000-5150
200-30-310-00-0000-5160
200-30-310-00-0000-5170
200-30-310-00-0000-5180
200-30-310-00-0000-5210
200-30-310-00-0000-5225
200-30-310-00-0000-5235
200-30-310-40-0000-5240
200-30-310-00-0000-5241
200-30-310-00-0000-5242
200-30-310-00-0000-5245
200-30-310-00-0000-5247
200-30-310-00-0000-5249
200-30-310-00-0000-5250
200-30-310-00-0000-5300
200-30-310-00-0000-5320
200-30-310-00-0000-5340
200-30-310-00-0000-5343
200-30-310-00-0000-5345
200-30-310-00-0000-5350
200-30-310-00-0000-5380
200-30-310-00-0000-5385
200-30-310-00-0000-5400
200-30-310-00-0000-5420
200-30-310-00-0000-5425
200-30-310-00-0000-5430
200-30-310-00-0000-5435
200-30-310-00-0000-5450
200-30-310-00-0000-5455
200-30-310-00-0000-5905
200-30-310-00-0000-5925
200-30-310-00-0000-5950
200-30-310-00-0000-5975
200-30-310-00-0000-5995

200-30-310-00-0000-6900
200-30-310-00-0000-6920
200-30-310-00-0000-6926
200-30-310-00-0000-6990

TOTAL EXPENDITURES

ACCOUNT DESCRIPTION

SALARY

SALARY (NEW - ASST. DIRECTOR & TECH)
SALARY - CITY MANAGER
SALARY - PART-TIME
EMPLOYEE APPRECIATION
EMPLOYEE INCENTIVE EXPENSE
INSURANCE - GROUP
INSURANCE - OTHER
PRE-EMPLOY/EMPLOYEE SCREENING
RETIREMENT EXPENSE

SOCIAL SECURITY EXPENSE
UNEMPLOYMENT INSURANCE
WORKERS' COMPENSATION
CONTRACT SERVICE
ENGINEERING FEES

GIS

IT-WASTE WATER
COMMUNICATIONS

UTILITIES

JANITORIAL SERVICE & SUPPLIES
SLUDGE REMOVAL

MAINTENANCE AGREEMENTS
LABORATORY ANALYSIS
MATERIAL & SUPPLIES

OFFICE SUPPLIES & POSTAGE
TIRES, ETC.

FUEL & LUBRICANTS
CHEMICALS
COMPUTERS/EQUIPMENT
UNIFORMS & GEAR

UNIFORM SERVICE

MAINT & REPAIR - BUILDING
MAINT & REPAIR - LIFTSTATIONS
MAINT & REPAIR - LINES

MAINT & REPAIR - MACH & EQUIP
MAINT & REPAIR - MOTOR VEHICLE
MAINT & REPAIR - RADIOS

MAINT & REPAIR - SEWER PLANT
TRAINING

W/S BILLING & POSTAGE

SEWER PLANT PERMIT FEES
RADIO TOWER LEASE
LEASE/PURCHASE EQUIPMENT
Total Operating Expenditures

PURCHASE - MACH. & EQUIPMENT
PURCHASE - MOTOR VEHICLES
PROPERTY IMPROVEMENTS
CAPITAL PROJECT

Total Capital Expenditures

ACTUAL APPROVED YTD AS OF RECOMMENDED
2024-2025 2025-2026 6/30/2026 2026-2027
671,516.16 652,000.00 449,773.00 871,200.00
- - 180,100.00
23,096.91 23,830.00 15,691.17 25,100.00
12,738.01 15,000.00 5,888.57 23,500.00
83.08 550.00 257.78 650.00
2,000.00 2,250.00 2,069.99 3,000.00
171,661.45 212,400.00 149,576.71 210,177.00
4,708.63 6,200.00 6,200.00 5,596.00
533.30 1,000.00 - 1,250.00
98,888.93 89,900.00 61,237.36 138,600.00
51,619.50 52,800.00 33,850.57 82,400.00
1,047.79 2,000.00 1,578.93 2,500.00
5,211.78 8,000.00 2,430.15 6,500.00
24,276.75 32,000.00 12,758.49 35,000.00
21,528.01 37,000.00 4,933.66 42,000.00
29,470.55 37,500.00 14,313.94 37,500.00
13,114.49 - - -
3,976.77 6,000.00 3,559.07 6,500.00
238,216.89 250,000.00 151,937.70 250,000.00
2,592.90 6,500.00 2,950.00 7,000.00
103,400.48 140,000.00 86,765.84 165,000.00
10,082.80 10,000.00 7,253.73 10,500.00
37,117.47 40,000.00 24,289.01 50,000.00
53,436.02 60,000.00 53,279.97 70,000.00
1,285.17 3,500.00 731.87 3,500.00
1,827.85 - - -
10,761.58 15,500.00 6,694.25 15,500.00
48,998.44 75,000.00 66,125.99 85,000.00
3,209.73 500.00 162.84 3,500.00
- - - 4,400.00
7,467.68 9,500.00 4,975.34 6,750.00
29,377.76 25,000.00 8,555.12 35,000.00
160,938.74 200,000.00 159,014.43 200,000.00
46,140.56 310,000.00 19,033.20 200,000.00
69,613.00 110,000.00 46,748.50 110,000.00
15,408.31 15,000.00 8,679.17 15,000.00
- 500.00 36.80 500.00
229,479.19 205,000.00 163,436.85 245,000.00
7,361.34 8,000.00 6,978.90 12,500.00
- 18,000.00 29,022.78 30,000.00
43,842.20 60,000.00 31,042.20 65,000.00
3,081.00 4,000.00 2,496.00 4,000.00
- 2,500.00 1,191.52 2,000.00
$ 2,259,111.22 § 2,746,930.00 1,645,521.40 3,261,723.00
23,745.32 288,000.00 85,278.56 360,000.00
46,675.86 55,000.00 48,438.50 180,000.00
33,600.00 20,000.00 27,160.00 20,000.00
6,900.00 11,000,000.00 5,089,523.66 -
$ 110,921.18 $ 11,363,000.00 5,250,400.72 560,000.00
$ 2,370,032.40 S 14,109,930.00 6,895,922.12 3,821,723.00
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CITY OF HUMBLE
BUDGET ESTIMATES

PROPOSED CAPITAL OUTLAY

WASTE WATER DEPARTMENT
PROPOSED CAPITAL OUTLAY

PURCHASE - MACH. & EQUIPMENT
Account 200-30-310-00-0000-6900

MISC TOOLS
REPLACEMENT BYPASS PUMP AT PHESANT RUN LIFTSTATION

DIESEL GENERATOR FOR NORTHSHIRE LIFT STATION

PURCHASE - MOTOR VEHICLES
Account 200-30-310-00-0000-6920

CHEVY 2500 HD SINGLE CAB

CHEVY 2500 4X4 HD EXTENDED CAB AND SERVICE BED

PROPERTY IMPROVEMENTS
Account 200-30-310-00-0000-6926

HVAC BLOWER CONTROL ROOM

TOTAL PROPOSED CAPITAL EXPENDITURE

TOTAL PROPOSED WASTE WATER DEPARTMENT EXPENDITURES

28

$ 10,000.00
100,000.00

250,000.00

Total $ 360,000.00
75,000.00

105,000.00

Total $ 180,000.00
$ 20,000.00

Total $ 20,000.00
$ 560,000.00

$ 3,821,723.00
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BUILDING MAINTENANCE DEPARTMENT

ACCOUNT
NUMBER

100-30-320-00-0000-5000
100-30-320-00-0000-5000
100-30-320-00-0000-5050
100-30-320-00-0000-5100
100-30-320-00-0000-5110
100-30-320-00-0000-5130
100-30-320-00-0000-5134
100-30-320-00-0000-5140
100-30-320-00-0000-5150
100-30-320-00-0000-5160
100-30-320-00-0000-5170
100-30-320-00-0000-5180
100-30-320-00-0000-5210
100-30-320-40-0000-5240
100-30-320-00-0000-5241
100-30-320-00-0000-5242
100-30-320-00-0000-5249
100-30-320-00-0000-5300
100-30-320-00-0000-5320
100-30-320-00-0000-5340
100-30-320-00-0000-5343
100-30-320-00-0000-5350
100-30-320-00-0000-5380
100-30-320-00-0000-5385
100-30-320-00-0000-5400
100-30-320-71-0000-5400
100-30-320-73-0000-5400
100-30-320-74-0000-5400
100-30-320-75-0000-5400
100-30-320-76-0000-5400
100-30-320-77-0000-5400
100-30-320-78-0000-5400
100-30-320-79-0000-5400
100-30-320-80-0000-5400
100-30-320-82-0000-5400
100-30-320-83-0000-5400
100-30-320-84-0000-5400
100-30-320-85-0000-5400
100-30-320-00-0000-5430
100-30-320-00-0000-5435
100-30-320-00-0000-5450
100-30-320-00-0000-5905
100-30-320-00-0000-5975
100-30-320-00-0000-6965

100-30-320-00-0000-6900
100-30-320-00-0000-6920
100-30-320-00-0000-6926

TOTAL EXPENDITURES

ACCOUNT DESCRIPTION

SALARY

SALARY - PT CONVERTED TO FT
SALARY - PART TIME

EMPLOYEE APPRECIATION
EMPLOYEE INCENTIVE EXPENSE
INSURANCE - GROUP

INSURANCE - OTHER
PRE-EMPLOY/EMPLOYEE SCREENING
RETIREMENT EXPENSE

SOCIAL SECURITY EXPENSE
UNEMPLOYMENT INSURANCE
WORKERS' COMPENSATION
CONTRACT SERVICE

IT-BUILDING MAINT
COMMUNICATIONS

UTILITIES

MAINTENANCE AGREEMENTS
MATERIAL & SUPPLIES

OFFICE SUPPLIES & POSTAGE
TIRES, ETC.

FUEL & LUBRICANTS
COMPUTERS/EQUIPMENT

UNIFORMS & GEAR

UNIFORM SERVICE

MAINT & REPAIR - BUILDING
M&R - BUILDING - ADMIN

M&R - BUILDING - FIRE & EMS
M&R - BUILDING - POLICE

M&R - BUILDING - PARKS

M&R - BUILDING - ANIMAL

M&R - BUILDING - COURT

M&R - BUILDING - PERMITS

M&R - BUILDING - VEHICLE

M&R - BUILDING - FIRE MARSHALL
M&R - BUILDING - CIVIC CENTER
M&R - BUILDING - CC ARENA
M&R - BUILDING - SENIOR

M&R - BUILDING - BENDER

MAINT & REPAIR - MACH & EQUIP
MAINT & REPAIR - MOTOR VEHICLE
MAINT & REPAIR - RADIOS
TRAINING

RADIO TOWER LEASE

RADIO TOWER LEASE

Total Operating Expenditures

PURCHASE - MACH. & EQUIPMENT
PURCHASE - MOTOR VEHICLE
PROPERTY IMPROVEMENTS

Total Capital Expenditures

ACTUAL APPROVED YTD AS OF RECOMMENDED
2024-2025 2025-2026 6/30/2026 2026-2027
272,588.52 320,100.00 215,747.05 338,900.00
- - - 51,100.00
- 15,000.00 1,665.74 -
38.43 300.00 - 250.00
750.00 1,500.00 1,000.00 1,250.00
21,105.13 58,700.00 32,533.98 50,177.00
544.82 700.00 700.00 632.00
1,661.65 1,100.00 576.60 1,100.00
38,771.45 42,500.00 28,409.14 50,500.00
20,511.62 25,600.00 16,375.07 30,000.00
413.99 1,100.00 841.35 1,200.00
2,634.05 2,700.00 5,573.88 3,000.00
384.42 - - -
656.10 - - -
4,386.18 3,000.00 1,749.71 3,000.00
2,436.01 2,500.00 1,489.01 3,000.00
3,181.41 3,000.00 - 3,000.00
20,291.15 27,500.00 24,330.64 25,000.00
110.61 300.00 301.85 300.00
12.08 - - -
4,269.19 - - -
1,551.99 500.00 - 500.00
- - - 2,200.00
981.69 2,500.00 1,330.28 1,250.00
3,102.54 5,000.00 4,996.70 5,000.00
- 50,000.00 26,418.63 50,000.00
- 50,000.00 47,055.68 50,000.00
- 92,000.00 60,220.83 92,000.00
- 32,000.00 19,662.40 28,000.00
- 18,000.00 11,127.30 18,000.00
- 9,000.00 - 9,000.00
- - - 15,000.00
- 13,000.00 7,901.42 13,000.00
- 70,000.00 42,460.26 70,000.00
- 65,000.00 22,289.79 65,000.00
- 18,000.00 5,440.47 18,000.00
- 40,000.00 22,338.52 40,000.00
500.00 3,500.00 484.49 4,000.00
1,203.74 500.00 81.74 500.00
- 500.00 - 500.00
- 6,000.00 928.42 6,000.00
780.00 1,000.00 936.00 1,000.00
273.00 - - -
$ 403,139.77 §  982,100.00 604,966.95 $ 1,051,359.00
67,447.86 15,500.00 14,464.89 15,000.00
- 65,000.00 65,000.00 75,000.00
19,632.07 - - -
s 87,079.93 S 80,500.00 79,464.89 S 90,000.00
$ 490,219.70 $ 1,062,600.00 684,431.84 S 1,141,359.00
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CITY OF HUMBLE

BUDGET ESTIMATES

PROPOSED CAPITAL OUTLAY

BUILDING MAINTENANCE DEPARTMENT

PROPOSED CAPITAL OUTLAY

PURCHASE - MACH. & EQUIPMENT
Account 100-30-320-00-0000-6900

MAN LIFT & LARGE TOOLS

Total
PURCHASE - MOTOR VEHICLE
Account 100-30-320-00-0000-6920
GMC 2500HD WITH SERVICE BED
Total

TOTAL PROPOSED CAPITAL EXPENDITURE

TOTAL PROPOSED BUILDING MAINTENANCE DEPARTMENT
EXPENDITURES

30

15,000.

00

15,000.

75,000.

00

00

75,000.

90,000.

00

00

1,141,359.

00
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STREET DEPARTMENT

ACCOUNT
NUMBER

100-30-330-00-0000-5000
100-30-330-00-0000-5000
100-30-330-00-0000-5050
100-30-330-00-0000-5100
100-30-330-00-0000-5110
100-30-330-00-0000-5130
100-30-330-00-0000-5134
100-30-330-00-0000-5140
100-30-330-00-0000-5150
100-30-330-00-0000-5160
100-30-330-00-0000-5170
100-30-330-00-0000-5180
100-30-330-00-0000-5210
100-30-330-00-0000-5225
100-30-330-00-0000-5235
100-30-330-40-0000-5240
100-30-330-00-0000-5241
100-30-330-00-0000-5242
100-30-330-00-0000-5245
100-30-330-00-0000-5249
100-30-330-00-0000-5300
100-30-330-00-0000-5320
100-30-330-00-0000-5340
100-30-330-00-0000-5343
100-30-330-00-0000-5346
100-30-330-00-0000-5350
100-30-330-00-0000-5376
100-30-330-00-0000-5377
100-30-330-00-0000-5380
100-30-330-00-0000-5385
100-30-330-00-0000-5400
100-30-330-00-0000-5403
100-30-330-00-0000-5430
100-30-330-00-0000-5435
100-30-330-00-0000-5450
100-30-330-00-0000-5457
100-30-330-00-0000-5480
100-30-330-00-0000-5905
100-30-330-00-0000-5952
100-30-330-00-0000-5975
100-30-330-00-0000-6965
100-30-330-00-0000-5995

100-30-330-00-0000-6900
100-30-330-00-0000-6920
100-30-330-00-0000-6925
100-30-330-00-0000-6926
100-30-330-00-0000-6940
100-30-330-00-0000-6941
100-30-330-00-0000-6950

TOTAL EXPENDITURES

ACCOUNT DESCRIPTION

SALARY

SALARY - PT CONVERTED TO FT
PART-TIME SALARIES

EMPLOYEE APPRECIATION
EMPLOYEE INCENTIVE EXPENSE
INSURANCE - GROUP

INSURANCE - OTHER
PRE-EMPLOY/EMPLOYEE SCREENING
RETIREMENT EXPENSE

SOCIAL SECURITY EXPENSE
UNEMPLOYMENT INSURANCE
WORKERS' COMPENSATION
CONTRACT SERVICE
ENGINEERING FEES

GIS

INFORMATION TECH. SERVICES
COMMUNICATIONS

UTILITIES

JANITORIAL SERVICE & SUPPLIES
MAINTENANCE AGREEMENTS
MATERIAL & SUPPLIES

OFFICE SUPPLIES & POSTAGE
TIRES, ETC.

FUEL & LUBRICANTS

MOSQUITO FOGGING SUPPLIES
COMPUTERS/EQUIPMENT

STREET LIGHTS

TRAFFIC LIGHTS

UNIFORMS & GEAR

UNIFORM SERVICE

MAINT & REPAIR - BUILDING
MAINT & REPAIR-DRAINAGE

MAINT & REPAIR - MACH & EQUIP
MAINT & REPAIR - MOTOR VEHICLE
MAINT & REPAIR - RADIOS

MAINT & REPAIR - STREETS

MAINT RIGHT OF WAY

TRAINING

STORM WATER PERMIT

RADIO TOWER LEASE

RADIO TOWER LEASE
LEASE/PURCHASE EQUIPMENT
Total Operating Expenditures

PURCHASE - MACH. & EQUIPMENT
PURCHASE - MOTOR VEHICLES
PURCHASE - REAL ESTATE
PROPERTY IMPROVEMENTS
PURCHASE - STREET SIGN
STREET PROJECTS

PURCHASE - TRAFFIC LIGHT
Total Capital Expenditures

ACTUAL APPROVED YTD AS OF RECOMMENDED
2024-2025 2025-2026 6/30/2026 2026-2027
837,463.40 707,500.00 570,845.67 799,400.00
- - - 51,000.00
- 15,000.00 - -
178.54 700.00 262.33 600.00
2,500.00 4,000.00 2,820.02 3,000.00
342,839.69 162,400.00 654,159.20 182,177.00
5,943.54 6,900.00 6,900.00 6,228.00
945.45 1,250.00 - 1,250.00
117,531.67 94,100.00 75,139.67 109,500.00
61,382.32 55,300.00 41,457.40 65,100.00
1,345.54 2,000.00 1,751.09 2,500.00
9,651.43 10,500.00 14,878.93 17,000.00
63,808.49 90,000.00 171.78 140,000.00
21,528.04 85,000.00 4,900.98 90,000.00
22,692.52 30,000.00 5,806.90 35,000.00
531.97 - - -
8,040.55 5,700.00 3,337.22 5,700.00
2,002.85 3,000.00 1,239.23 3,500.00
2,573.55 - 135.36 -
8,065.97 10,000.00 51.00 20,000.00
60,872.09 85,000.00 46,270.87 85,000.00
933.89 3,000.00 635.85 3,000.00
4,159.69 - - -
35,545.07 30,000.00 21,452.71 35,000.00
33,110.00 30,000.00 14,143.56 40,000.00
549.35 2,000.00 1,724.75 7,000.00
171,331.13 176,000.00 124,197.83 176,000.00
23,023.30 15,000.00 32,177.41 60,000.00
- - - 6,400.00
7,997.75 12,000.00 6,099.04 6,250.00
50,570.84 50,000.00 9,142.50 40,000.00
150,647.74 300,000.00 109,685.96 300,000.00
12,699.96 20,000.00 7,651.61 20,000.00
31,855.12 36,500.00 13,437.33 36,500.00
- 750.00 - 750.00
176,010.31 320,000.00 49,662.60 150,000.00
117,633.92 125,000.00 36,078.73 150,000.00
4,075.22 5,000.00 743.15 8,000.00
- 3,500.00 200.00 5,000.00
3,510.00 5,000.00 3,120.00 5,000.00
780.00 - - -
54,783.06 1,500.00 1,021.36 2,000.00
$ 2,449,113.96 $ 2,503,600.00 $ 1,861,302.04 $ 2,667,855.00
90,318.36 61,000.00 54,756.63 20,000.00
134,563.50 215,000.00 143,568.06 350,000.00
10,000.00 - - -
- 60,000.00 - 60,000.00
18,521.19 85,000.00 36,746.53 70,000.00
988,199.47 16,820,000.00 2,117,603.68 12,690,000.00
- - - 300,000.00
$ 1,241,602.52 $ 17,241,000.00 $ 2,352,674.90 $ 13,490,000.00
$ 3,690,716.48 $ 19,744,600.00 S 4,213,976.94 $ 16,157,855.00
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CITY OF HUMBLE
BUDGET ESTIMATES
PROPOSED CAPITAL OUTLAY

STREET DEPARTMENT

PROPOSED CAPITAL OUTLAY

PURCHASE - MACH. & EQUIPMENT
Account 100-30-330-00-0000-6900

STREET SWEEPER SKID STEER ATTACHMENT
Total
PURCHASE - MOTOR VEHICLES
Account 100-30-330-00-0000-6920
BACKHOE LEASE PAYMENT #2
F550 DUMP BED TRUCK
BUCKET TRUCK
Total
PROPERTY IMPROVEMENTS
Account 100-40-410-00-0000-6926
ROLLUP DOOR REPLACEMENT FOR SWEEPER BAY
Total
PURCHASE - STREET SIGN
Account 100-30-330-00-0000-6940
STREET SIGN REPLACEMENTS
Total

STREET PROJECTS
Account 100-30-330-00-0000-6941

J&L RANCHLAND DRAINAGE
MEEKS & MANNING
S. HOUSTON CONSTRUCTION

Total

PURCHASE - TRAFFIC LIGHTS
Account 100-30-330-00-0000-6950

UPGRADE/REPLACEMENT FOR WILSON & ISAACK AND MAIN & AVE C
Total

TOTAL PROPOSED CAPITAL EXPENDITURE

TOTAL PROPOSED STREET DEPARTMENT EXPENDITURES

32

20,000.

00

20,000.

60,000.

100,000.

190,000.

00

00

00

00

350,000.

60,000.

00

00

60,000.

70,000.

00

00

70,000.

890,000.
1,500,000.
10,300,000.

00

00
00
00

12,690,000.

300,000.

00

00

300,000.

13,490,000.

00

00

16,157,855.

00
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VEHICLE MAINTENANCE DEPARTMENT

ACCOUNT
NUMBER

100-30-340-00-0000-5000
100-30-340-00-0000-5100
100-30-340-00-0000-5110
100-30-340-00-0000-5130
100-30-340-00-0000-5134
100-30-340-00-0000-5140
100-30-340-00-0000-5150
100-30-340-00-0000-5160
100-30-340-00-0000-5170
100-30-340-00-0000-5180
100-30-340-40-0000-5240
100-30-340-00-0000-5241
100-30-340-00-0000-5242
100-30-340-00-0000-5249
100-30-340-00-0000-5300
100-30-340-00-0000-5320
100-30-340-00-0000-5340
100-30-340-00-0000-5343
100-30-340-71-0000-5343
100-30-340-73-0000-5343
100-30-340-74-0000-5343
100-30-340-75-0000-5343
100-30-340-76-0000-5343
100-30-340-77-0000-5343
100-30-340-78-0000-5343
100-30-340-79-0000-5343
100-30-340-80-0000-5343
100-30-340-81-0000-5343
100-30-340-82-0000-5343
100-30-340-83-0000-5343
100-30-340-84-0000-5343
100-30-340-85-0000-5343
100-30-340-00-0000-5347
100-30-340-00-0000-5380
100-30-340-00-0000-5385
100-30-340-00-0000-5400
100-30-340-00-0000-5430
100-30-340-00-0000-5435
100-30-340-71-0000-5435
100-30-340-73-0000-5435
100-30-340-74-0000-5435
100-30-340-75-0000-5435
100-30-340-76-0000-5435
100-30-340-78-0000-5435
100-30-340-80-0000-5435
100-30-340-81-0000-5435
100-30-340-82-0000-5435
100-30-340-84-0000-5435
100-30-340-00-0000-5450
100-30-340-00-0000-5905
100-30-340-00-0000-5975

100-30-340-00-0000-6900
100-30-340-00-0000-6926

TOTAL EXPENDITURES

ACCOUNT DESCRIPTION

SALARY

EMPLOYEE APPRECIATION
EMPLOYEE INCENTIVE EXPENSE
INSURANCE - GROUP

INSURANCE - OTHER
PRE-EMPLOY/EMPLOYEE SCREENING
RETIREMENT EXPENSE

SOCIAL SECURITY EXPENSE
UNEMPLOYMENT INSURANCE
WORKERS' COMPENSATION
IT-VEH MAINT

COMMUNICATIONS

UTILITIES

MAINTENANCE AGREEMENTS
MATERIAL & SUPPLIES

OFFICE SUPPLIES & POSTAGE
TIRES, ETC.

FUEL & LUBRICANTS

FUEL - ADMIN

FUEL - FIRE & EMS

FUEL - POLICE

FUEL - PARKS

FUEL - ANIMAL CONTROL

FUEL - COURT

FUEL - PERMITS & INSPECTION
FUEL - VEHICLE MAINTENANCE
FUEL - FIRE MARSHALL

FUEL - BULDING MAINTENANCE
FUEL - CIVIC CENTER

FUEL - CIVIC CENTER ARENA
FUEL - SENIOR ACTIVITY CENTER
FUEL - BENDER PAC
ENVIRONMENTAL DISPOSAL
UNIFORMS & GEAR

UNIFORM SERVICE

MAINT & REPAIR - BUILDING
MAINT & REPAIR - MACH & EQUIP

MAINT & REPAIR - MOTOR VEHICLE

M&R - VEHICLE - ADMIN

M&R - VEHICLE - FIRE

M&R - VEHICLE - POLICE

M&R - VEHICLE - PARKS

M&R - VEHICLE - ANIMAL

M&R - VEHICLE - PERMITS

M&R - VEHICLE - FIRE MARSHALL
M&R - VEHICLE - BUILDING

M&R - VEHICLE - CIVIC CENTER
M&R - VEHICLE - SENIOR

MAINT & REPAIR - RADIOS
TRAINING

RADIO TOWER LEASE

Total Operating Expenditures

PURCHASE - MACH. & EQUIPMENT
PROPERTY IMPROVEMENTS
Total Capital Expenditures

ACTUAL APPROVED YTD AS OF RECOMMENDED
2024-2025 2025-2026 6/30/2026 2026-2027
252,212.18 258,400.00 164,154.98 258,000.00
38.43 200.00 - 150.00
750.00 750.00 750.00 750.00
51,300.66 112,400.00 35,357.21 75,177.00
495.30 600.00 600.00 542.00
- 500.00 - 500.00
34,488.58 34,400.00 21,616.08 33,500.00
18,529.69 19,700.00 11,969.66 20,000.00
351.00 1,200.00 797.40 1,300.00
3,504.71 3,800.00 1,715.98 3,800.00
213.90 - -
1,295.24 1,500.00 794.86 1,500.00
- 3,000.00 -
2,227.04 2,500.00 599.98 2,500.00
2,445.99 3,000.00 2,951.65 5,000.00
191.73 250.00 82.83 250.00
527.96 - -
1,548.18 - -
- 500.00 406.90 500.00
4,648.20 85,000.00 36,890.25 70,000.00
16,225.88 220,000.00 139,616.48 220,000.00
1,359.62 16,000.00 9,631.41 16,000.00
248.69 5,500.00 1,498.93 3,000.00
2,070.20 - -
760.60 11,500.00 6,003.10 13,000.00
157.24 2,000.00 1,370.93 2,000.00
1,184.75 18,000.00 10,769.83 18,000.00
409.07 4,000.00 3,770.79 4,000.00
338.15 7,100.00 6,359.46 9,000.00
810.75 - -
340.41 5,500.00 2,343.92 5,500.00
416.34 - -
447.63 500.00 - 500.00
- - - 1,600.00
1,188.18 1,850.00 574.13 4,500.00
14,731.94 40,000.00 21,365.23
1,996.25 3,500.00 2,271.36 3,500.00
2,593.48 500.00 2,087.29 5,000.00
- 2,500.00 145.86 2,500.00
- - (36.06)
- 160,000.00 128,994.11 160,000.00
- 12,500.00 2,688.34 12,500.00
- 8,500.00 850.74 8,500.00
- 8,500.00 5,085.83 8,500.00
- 21,000.00 7,035.66 21,000.00
- 6,500.00 2,951.04 5,000.00
- 6,000.00 4,193.07 6,000.00
- 6,000.00 69.88 6,000.00
- 500.00 - 500.00
1,202.67 3,000.00 - 4,000.00
702.00 1,000.00 624.00 1,000.00
421,952.64 $ 1,099,650.00 638,953.11 $ 1,014,569.00
2,667.79 38,000.00 178.45 10,000.00
234,581.51 - 41,000.00 1,500,000.00
237,249.30 $ 38,000.00 41,178.45 $ 1,510,000.00
659,201.94 § 1,137,650.00 680,131.56 § 2,524,569.00
33
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CITY OF HUMBLE

BUDGET ESTIMATES

PROPOSED CAPITAL OUTLAY

VEHICLE MAINTENANCE DEPARTMENT

PROPOSED CAPITAL OUTLAY:

PURCHASE - MACH. & EQUIPMENT
Account 100-30-340-00-0000-6900

MISC. TOOLS
Total
PROPERTY IMPROVEMENTS

Account 100-30-340-00-0000-6926

BUILD OUT OF WILSON ROAD VEHICLE MAINTENANCE FACILITY
Total

TOTAL PROPOSED CAPITAL EXPENDITURE

TOTAL PROPOSED VEHICLE MAINTENANCE DEPARTMENT
EXPENDITURES
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10,000.

00

10,000.

1,500,000.

00

00

1,500,000.

1,510,000.

00

00

2,524,569.

00
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CIVIC CENTER DEPARTMENT

ACCOUNT
NUMBER

100-40-400-00-0000-5000
100-40-400-00-0000-5050
100-40-400-00-0000-5100
100-40-400-00-0000-5110
100-40-400-00-0000-5130
100-40-400-00-0000-5131
100-40-400-00-0000-5134
100-40-400-00-0000-5140
100-40-400-00-0000-5150
100-40-400-00-0000-5160
100-40-400-00-0000-5170
100-40-400-00-0000-5180
100-40-400-00-0000-5210
100-40-400-00-0000-5211
100-40-400-00-0000-5216
100-40-400-00-0000-5231
100-40-400-00-0000-5241
100-40-400-00-0000-5242
100-40-400-00-0000-5245
100-40-400-00-0000-5246
100-40-400-00-0000-5249
100-40-400-00-0000-5280
100-40-400-00-0000-5285
100-40-400-00-0000-5300
100-40-400-00-0000-5320
100-40-400-00-0000-5325
100-40-400-00-0000-5340
100-40-400-00-0000-5343
100-40-400-00-0000-5350
100-40-400-00-0000-5380
100-40-400-00-0000-5400
100-40-400-00-0000-5407
100-40-400-00-0000-5410
100-40-400-00-0000-5430
100-40-400-00-0000-5435
100-40-400-00-0000-5905
100-40-400-00-0000-5975
100-40-400-00-0000-6965
100-40-400-00-0000-5990
100-40-400-00-0000-5995

100-40-400-00-0000-6900
100-40-400-00-0000-6910
100-40-400-00-0000-6920
100-40-400-00-0000-6926

TOTAL EXPENDITURES

ACCOUNT DESCRIPTION

SALARY

SALARY - PART-TIME

EMPLOYEE APPRECIATION
EMPLOYEE INCENTIVE EXPENSE
INSURANCE - GROUP

INSURANCE - BUILDINGS
INSURANCE - OTHER
PRE-EMPLOY/EMPLOYEE SCREENING
RETIREMENT EXPENSE

SOCIAL SECURITY EXPENSE
UNEMPLOYMENT INSURANCE
WORKERS' COMPENSATION
CONTRACT SERVICE

PROFESSTONAL SERVICES
MEMBERSHIPS

BANK CARD FEES

COMMUNTCATIONS

UTILITIES

JANITORIAL SERVICE & SUPPLIES
LANDSCAPE SERVICE

MAINTENANCE AGREEMENTS
RENTAL/EVENT PROD - PASS THRU
RENTAL/EVENT PRODUCTION
MATERIAL & SUPPLIES

OFFICE SUPPLIES & POSTAGE
PRINTING & STATIONERY

TIRES, ETC.

FUEL & LUBRICANTS
COMPUTERS/EQUIPMENT

UNIFORMS & GEAR

MAINT & REPAIR - BUILDING
MAINT & OPER RECREATION BUILD
MAINT & REPAIR - FURN & FIXTUR
MAINT & REPAIR - MACH & EQUIP

MAINT & REPAIR - MOTOR VEHICLE
TRAINING

RADIO TOWER LEASE

RADIO TOWER LEASE
PUBLICATIONS/MARKETING
LEASE/PURCHASE EQUIPMENT

Total Operating Expenditures

PURCHASE - MACH. & EQUIPMENT
PURCHASE - FURNITURE & FIX.
PURCHASE - MOTOR VEHICLES
PROPERTY IMPROVEMENTS

Total Capital Expenditures

ACTUAL APPROVED YTD AS OF RECOMMENDED
2024-2025 2025-2026 6/30/2026 2026-2027
700,499.28 670,800.00 462,855.26 706,500.00
56,703.02 - 38,836.44 107,000.00
2,348.90 900.00 449.65 900.00
2,250.00 3,500.00 2,250.00 2,250.00
112,826.47 112,500.00 86,266.21 125,177.00
22,783.55 23,500.00 23,500.00 24,000.00
- 26,500.00 26,500.00 23,919.00
2,962.55 2,200.00 498.58 2,200.00
98,160.24 89,200.00 60,871.54 91,000.00
56,086.89 51,300.00 36,917.37 54,500.00
1,551.72 2,500.00 2,232.43 3,500.00
4,053.44 4,200.00 2,054.25 4,200.00
145,802.94 100,000.00 84,581.67 36,600.00
25,571.37 25,000.00 10,001.29 22,000.00
2,422.75 2,500.00 860.00 2,500.00
3,188.99 2,200.00 2,889.82 120,000.00
5,574.17 2,500.00 1,163.26 2,500.00
177,326.89 175,000.00 89,072.17 177,000.00
137,445.13 - - -
15,360.00 20,000.00 14,495.91 -
18,781.78 5,000.00 108.24 5,000.00
27,859.47 35,000.00 23,011.14 42,000.00
11,702.04 13,000.00 6,556.60 13,000.00
18,126.10 29,200.00 13,759.34 35,000.00
3,523.74 5,000.00 1,003.19 3,000.00
621.84 1,000.00 - 700.00
1,706.05 - - -
4,330.73 - - 1,500.00
7,279.22 2,000.00 155.35 2,000.00
1,890.02 2,800.00 1,050.61 2,800.00
75,031.16 47,000.00 25,120.80 47,000.00
14,174.10 5,000.00 5,059.40 5,000.00
7,367.31 7,000.00 6,270.09 7,000.00
686.82 5,000.00 963.42 5,000.00
2,826.59 500.00 162.63 500.00
6,566.31 15,000.00 1,200.85 15,000.00
1,404.00 800.00 1,248.00 800.00
468.00 - - -
6,812.26 10,000.00 2,539.23 10,000.00
1,605.45 3,000.00 1,309.14 2,000.00
S 1,785,681.29 § 1,500,600.00 & 1,035,813.88 S 1,703,046.00
6,626.36 26,000.00 22,305.60 24,000.00
140,737.00 32,500.00 33,965.80 42,000.00
- 48,000.00 49,035.85 -
481,380.14 401,000.00 245,724.52 115,000.00
B 628,743.50 & 507,500.00 S 351,031.77 &  181,000.00
S 2,414,424.79 S 2,008,100.00 & 1,386,845.65 S 1,884,046.00
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CITY OF HUMBLE

BUDGET ESTIMATES

PROPOSED CAPITAL OUTLAY

CIVIC CENTER DEPARTMENT

PROPOSED CAPITAL OUTLAY:

PURCHASE - MACH. & EQUIPMENT
Account 100-40-400-00-0000-6900

EVENT PRO SOFTWARE

Total
PURCHASE - FURNITURE & FIX.
Account 100-40-400-00-0000-6910
STAGING REPLACEMENT & CARPET TOPPER AND SKIRTING
Total
PROPERTY IMPROVEMENTS
Account 100-40-400-00-0000-6926
ATR HANDLER REFURBISH
Total

TOTAL PROPOSED CAPITAL EXPENDITURE

TOTAL PROPOSED CIVIC CENTER DEPARTMENT
EXPENDITURES
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24,000.

00

24,000.

42,000.

00

00

42,000.

115,000.

00

00

115,000.

181,000.

00

00

1,884,046.

00
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CIVIC CENTER - ARENA DEPARTMENT

ACCOUNT
NUMBER

100-40-400-10-0000-5134
100-40-400-10-0000-5210
100-40-400-10-0000-5230
100-40-400-10-0000-5241
100-40-400-10-0000-5242
100-40-400-10-0000-5245
100-40-400-10-0000-5249
100-40-400-10-0000-5300
100-40-400-10-0000-5350
100-40-400-10-0000-5400
100-40-400-10-0000-5430
100-40-400-10-0000-5990

100-40-400-10-0000-6900
100-40-400-10-0000-6926

TOTAL EXPENDITURES

ACCOUNT DESCRIPTION

INSURANCE-OTHER

CONTRACT SERVICES

EQUIPMENT RENTALS
COMMUNICATIONS

UTILITIES

JANITORIAL SERVICES & SUPPLIES
MAINTENANCE AGREEMENTS
MATERIAL & SUPPLIES
COMPUTERS/EQUIPMENT

MAINT & REPAIR - BUILDING
MAINT & REPAIR - MACH & EQUIP
PUBLICATIONS/MARKETING

Total Operating Expenditures

PURCHASE - MACH. & EQUIPMENT
PROPERTY IMPROVEMENTS
Total Capital Expenditures

ACTUAL APPROVED YTD AS OF RECOMMENDED
2024-2025 2025-2026 6/30/2026 2026-2027
28,727.09 33,500.00 33,500.00 30,238.00
19,055.13 20,500.00 4,728.85 12,000.00
2,420.07 10,000.00 1,564.20 6,000.00
- 500.00 - 500.00
25,351.74 30,000.00 16,685.40 27,000.00
1,569.00 2,000.00 - 2,000.00
13,973.87 10,000.00 3,001.93 7,000.00
479.94 6,000.00 1,346.98 1,000.00
49,451.40 10,000.00 10,707.67 15,000.00
10,195.00 8,000.00 1,759.44 8,000.00
- 1,000.00 - -
151,223.24 § 131,500.00 § 73,294.47 108,738.00
422.97 55,500.00 40,439.20 75,000.00
28,074.88 1,530,000.00 1,232,640.38 22,000.00
28,497.85 $ 1,585,500.00 $ 1,273,079.58 97,000.00
179,721.09 $  1,717,000.00 $ 1,346,374.05 205,738.00
37

78



CITY OF HUMBLE

BUDGET ESTIMATES

PROPOSED CAPITAL OUTLAY

CIVIC CENTER - ARENA DEPARTMENT

PROPOSED CAPITAL OUTLAY:

PURCHASE - MACH. & EQUIPMENT
Account 100-40-400-10-0000-6900

75HP TRACTOR

Total
PROPERTY IMPROVEMENTS
Account 100-40-400-10-0000-6926
ELECTRICITY TO STORAGE BUILDING
Total

TOTAL PROPOSED CAPITAL EXPENDITURE

TOTAL PROPOSED CIVIC CENTER - ARENA DEPARTMENT
EXPENDITURES

38

75,000.

00

75,000.

22,000.

00

00

22,000.

97,000.

00

00

205,738.

00
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CIVIC CENTER - ACTIVITY CENTER DEPARTMENT

ACCOUNT
NUMBER

100-40-400-20-0000-5000
100-40-400-20-0000-5050
100-40-400-20-0000-5100
100-40-400-20-0000-5110
100-40-400-20-0000-5134
100-40-400-20-0000-5130
100-40-400-20-0000-5140
100-40-400-20-0000-5150
100-40-400-20-0000-5160
100-40-400-20-0000-5170
100-40-400-20-0000-5180
100-40-400-20-0000-5210
100-40-400-20-0000-5211
100-10-400-20-0000-5240
100-40-400-20-0000-5240
100-40-400-20-0000-5241
100-40-400-20-0000-5242
100-40-400-20-0000-5245
100-40-400-20-0000-5246
100-40-400-20-0000-5249
100-40-400-20-0000-5300
100-40-400-20-0000-5320
100-40-400-20-0000-5325
100-40-400-20-0000-5330
100-40-400-20-0000-5340
100-40-400-20-0000-5343
100-40-400-20-0000-5350
100-40-400-20-0000-5370
100-40-400-20-0000-5380
100-40-400-20-0000-5400
100-40-400-20-0000-5410
100-40-400-20-0000-5435
100-40-400-20-0000-5905
100-40-400-20-0000-5995

100-40-400-20-0000-6900
100-40-400-20-0000-6910
100-40-400-20-0000-6926

TOTAL EXPENDITURES

ACCOUNT DESCRIPTION

SALARY

SALARY - PART-TIME

EMPLOYEE APPRECIATION
EMPLOYEE INCENTIVE EXPENSE
INSURANCE - OTHER

INSURANCE - GROUP
PRE-EMPLOY/EMPLOYEE SCREENING
RETIREMENT EXPENSE

SOCIAL SECURITY EXPENSE
UNEMPLOYMENT INSURANCE
WORKERS' COMPENSATION
CONTRACT SERVICE

PROFESSIONAL SERVICES
IT-SENIOR ACTIVITY

IT-SENIOR ACTIVITY
COMMUNICATIONS

UTILITIES

JANITORIAL SERVICE & SUPPLIES
LANDSCAPE SERVICE
MAINTENANCE AGREEMENTS
MATERIAL & SUPPLIES

OFFICE SUPPLIES & POSTAGE
PRINTING & STATIONERY

SENIOR CITIZENS EXPENSE
TIRES, ETC.

FUEL & LUBRICANTS
COMPUTERS/EQUIPMENT

PURCHASE ITEMS FOR RESALE
UNIFORMS & GEAR

MAINT & REPAIR - BUILDING
MAINT & REPAIR - FURN & FIXTUR
MAINT & REPAIR - MOTOR VEHICLE
TRAINING

LEASE/PURCHASE EQUIPMENT
Total Operating Expenditures

PURCHASE - MACH. & EQUIPMENT
PURCHASE - FURNITURE & FIX.
PROPERTY IMPROVEMENTS

Total Capital Expenditures

ACTUAL APPROVED YTD AS OF RECOMMENDED
2024-2025 2025-2026 6/30/2026 2026-2027
73,514.18 125,700.00 61,914.06 125,500.00
30,300.88 40,100.00 14,623.53 39,900.00
352.11 250.00 102.99 450.00
534.57 1,000.00 250.00 500.00
3,268.94 3,800.00 3,800.00 3,430.00
1,525.05 10,000.00 11,498.48 23,677.00
- 270.00 1,014.29 800.00
10,090.40 16,700.00 8,142.48 16,200.00
7,919.90 12,700.00 5,768.18 9,600.00
280.26 1,200.00 884.14 1,300.00
409.17 600.00 170.53 600.00
26,250.83 54,000.00 19,343.28 57,000.00
2,302.86 2,000.00 1,687.86 2,700.00
252.59 - - -
105.44 - - -
1,377.18 1,500.00 526.50 1,500.00
14,858.36 15,000.00 8,311.98 15,000.00
19,615.01 - - -
4,080.00 5,000.00 2,310.00 -
3,804.65 1,000.00 - 1,000.00
17,104.55 22,000.00 4,392.41 22,000.00
1,182.05 3,000.00 201.02 2,000.00
203.86 1,200.00 - 1,200.00
54,702.89 58,000.00 26,193.49 58,000.00
819.67 - - -
3,479.47 - - -

- 2,500.00 559.88 2,500.00

1,992.66 2,500.00 - 2,500.00
296.00 600.00 762.80 1,000.00
4,109.10 - 66.00 -

- 1,500.00 462.01 1,500.00
1,483.18 500.00 156.00 500.00
1,811.40 2,000.00 2,139.06 3,000.00
1,465.38 3,000.00 1,309.14 2,000.00

289,492.59 387,620.00 176,590.11 $ 395,357.00
1,658.80 - - -
7,679.20 - - -

441,957.38 8,000.00 (16,732.57) -

451,295.38 8,000.00 (16,732.57) § -

740,787.97 395,620.00 159,857.54 S 395,357.00
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CITY OF HUMBLE

BUDGET ESTIMATES

PROPOSED CAPITAL OUTLAY

CIVIC CENTER - ACTIVITY CENTER DEPARTMENT

PROPOSED CAPITAL OUTLAY:

TOTAL PROPOSED CAPITAL EXPENDITURE

TOTAL PROPOSED CIVIC CENTER - ACTIVITY CENTER DEPARTMENT
EXPENDITURES

40

$

395,357.00
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BENDER PERFORMING ARTS CENTER

ACCOUNT
NUMBER

100-40-400-30-0000-5134
100-40-400-30-0000-5210
100-40-400-30-0000-5211
100-40-400-30-0000-5232
100-10-400-30-0000-5240
100-40-400-30-0000-5240
100-40-400-30-0000-5241
100-40-400-30-0000-5242
100-40-400-30-0000-5245
100-40-400-30-0000-5246
100-40-400-30-0000-5249
100-40-400-30-0000-5250
100-40-400-30-0000-5280
100-40-400-30-0000-5285
100-40-400-30-0000-5300
100-40-400-30-0000-5320
100-40-400-30-0000-5366
100-40-400-30-0000-5370
100-40-400-30-0000-5400
100-40-400-30-0000-5410
100-40-400-30-0000-5430
100-40-400-30-0000-5905
100-40-400-30-0000-5990

100-40-400-30-0000-6900
100-40-400-30-0000-6910
100-40-400-30-0000-6926

TOTAL EXPENDITURES

ACCOUNT DESCRIPTION

INSURANCE - OTHER

CONTRACT SERVICE
PROFFESSIONAL SERVICES
ENTERTAINMENT

INFORMATION TECH. SERVICES
INFORMATION TECH. SERVICES
COMMUNICATIONS

UTILITIES

JANITORIAL SERVICE & SUPPLIES
LANDSCAPE SERVICES
MAINTENANCE AGREEMENTS
COMPUTERS & EQUIPMENT
RENTAL/EVENT PROD - PASS THRU
RENTAL/EVENT PRODUCTION
MATERIAL & SUPPLIES

OFFICE SUPPLIES & POSTAGE
HOSPITALITY

ITEMS FOR SALE

MAINT & REPAIR - BUILDING
MAINT & REPAIR - FURN & FIXTUR
MAINT & REPAIR - MACH & EQUIP
TRAINING
MARKETING/PUBLICATIONS

Total Operating Expenditures

PURCHASE - MACH. & EQUIPMENT
PURCHASE - MACH. & EQUIPMENT
PROPERTY IMPROVEMENTS

Total Capital Expenditures

ACTUAL APPROVED YTD AS OF RECOMMENDED
2024-2025 2025-2026 6/30/2026 2026-2027

22,783.55 26,500.00 26,500.00 23,919.00

11,125.08 10,000.00 4,682.04 10,000.00

4,956.78 12,200.00 3,410.38 12,200.00

115,631.23 121,500.00 53,031.17 121,500.00
1,230.05 - - -
550.84 - - -
392.52 500.00 - -

89,943.44 90,000.00 45,775.87 95,000.00
9,902.11 - - -
7,947.30 10,000.00 6,139.89 -

2,424.41 1,000.00 405.00 1,000.00

- - - 3,500.00

500.00 5,000.00 1,020.00 5,000.00

35,016.00 48,000.00 23,703.35 48,000.00

10,967.07 15,000.00 6,904.04 15,000.00

140.05 500.00 22.07 500.00

- 11,000.00 5,223.56 13,000.00

289.41 700.00 - 700.00

31,892.59 5,000.00 4,957.69 5,500.00

734.59 5,000.00 2,231.00 5,000.00

13,148.29 7,500.00 1,044.85 5,000.00

3,961.22 5,000.00 2,695.53 5,000.00

14,954.02 20,000.00 10,874.80 20,000.00

S 378,490.55 394,400.00 198,621.24 389,819.00
17,798.39 13,700.00 7,742.94 -

- - - 7,000.00
2,950.00 100,000.00 79,100.00 -

S 20,748.39 113,700.00 86,842.94 7,000.00

S 399,238.94 508,100.00 285,464.18 396,819.00

41
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CITY OF HUMBLE

BUDGET ESTIMATES

PROPOSED CAPITAL OUTLAY

BENDER PERFORMING ARTS CENTER

PROPOSED CAPITAL OUTLAY:

PROPERTY IMPROVEMENTS
Account 100-40-400-30-0000-6926

20X30 EVENT TENT

TOTAL PROPOSED CAPITAL EXPENDITURE

TOTAL PROPOSED BENDER PERFORMING ARTS CENTER

EXPENDITURES

42

Total

$ 7,000.00
$ 7,000.00
$ 7,000.00
$ 396,819.00
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PARK DEPARTMENT

ACCOUNT
NUMBER

100-40-410-00-0000-5000
100-40-410-00-0000-5100
100-40-410-00-0000-5110
100-40-410-00-0000-5130
100-40-410-00-0000-5134
100-40-410-00-0000-5140
100-40-410-00-0000-5150
100-40-410-00-0000-5160
100-40-410-00-0000-5170
100-40-410-00-0000-5180
100-40-410-00-0000-5210
100-40-410-00-0000-5211
100-40-410-40-0000-5240
100-40-410-00-0000-5241
100-40-410-00-0000-5242
100-40-410-00-0000-5249
100-40-410-00-0000-5300
100-40-410-00-0000-5320
100-40-410-00-0000-5335
100-40-410-00-0000-5340
100-40-410-00-0000-5343
100-40-410-00-0000-5350
100-40-410-00-0000-5385
100-40-410-00-0000-5400
100-40-410-00-0000-5404
100-40-410-00-0000-5406
100-40-410-00-0000-5430
100-40-410-00-0000-5435
100-40-410-00-0000-5437
100-40-410-00-0000-5450
100-40-410-00-0000-5905
100-40-410-00-0000-5995

100-40-410-00-0000-6900
100-40-410-00-0000-6910
100-40-410-00-0000-6920
100-40-410-00-0000-6926

TOTAL EXPENDITURES

ACCOUNT DESCRIPTION

SALARY

EMPLOYEE APPRECIATION
EMPLOYEE INCENTIVE EXPENSE
INSURANCE - GROUP

INSURANCE - OTHER
PRE-EMPLOY/EMPLOYEE SCREENING
RETIREMENT EXPENSE

SOCIAL SECURITY EXPENSE
UNEMPLOYMENT INSURANCE
WORKERS' COMPENSATION
CONTRACT SERVICE
PROFESSIONAL SERVICES
IT-PARKS

COMMUNICATIONS

UTILITIES

MAINTENANCE AGREEMENTS
MATERIAL & SUPPLIES

OFFICE SUPPLIES & POSTAGE
SWIMMING POOL EXPENSE

TIRES, ETC.

FUEL & LUBRICANTS
COMPUTERS/EQUIPMENT

UNIFORM SERVICE

MAINT & REPAIR - BUILDING
MAINT & REPAIR CEMETARY
GARDEN/GREENHOUSE EXPENSE
MAINT & REPAIR - MACH & EQUIP
MAINT & REPAIR - MOTOR VEHICLE
MAINT & REPAIR - PARKS

MAINT & REPAIR - RADIOS
TRAINING

LEASE/PURCHASE EQUIPMENT
Total Operating Expenditures

PURCHASE - MACH. & EQUIPMENT
PURCHASE - FURNITURE & FIX.
PURCHASE - MOTOR VEHICLES
PROPERTY IMPROVEMENTS

Total Capital Expenditures

ACTUAL APPROVED YTD AS OF RECOMMENDED
2024-2025 2025-2026 6/30/2026 2026-2027
705,991.89 707,200.00 473,038.04 715,500.00
442.10 550.00 - 450.00
2,000.00 2,250.00 2,250.00 2,250.00
200,316.85 125,000.00 57,344.83 90,177.00
6,934.12 8,000.00 8,000.00 7,221.00
758.12 3,000.00 - 3,000.00
95,756.00 94,000.00 62,246.55 92,500.00
51,279.62 54,100.00 34,059.21 55,000.00
1,041.95 3,000.00 2,091.39 3,500.00
6,274.23 7,400.00 3,179.03 7,400.00
24,038.38 18,000.00 1,610.67 19,500.00
43,993.87 55,000.00 40,564.58 55,000.00
1,528.72 - - -
1,139.51 1,500.00 314.86 500.00
11,226.97 10,000.00 8,176.12 13,000.00
6,501.34 6,400.00 157.97 6,800.00
43,096.82 55,000.00 39,079.65 55,000.00
537.97 750.00 79.82 750.00
31,504.10 35,700.00 16,248.62 35,700.00
53.14 - - -
15,552.09 - - -
- 500.00 75.00 500.00
6,480.79 8,000.00 4,104.07 8,000.00
4,509.69 22,000.00 6,332.45 10,000.00
10,000.00 10,000.00 - 10,000.00
31,327.85 55,000.00 44,450.51 55,000.00
14,192.12 20,000.00 13,001.98 20,000.00
5,252.83 1,000.00 329.49 1,000.00
55,338.38 61,700.00 37,016.01 61,700.00
- 200.00 - 200.00
581.14 1,000.00 100.00 1,000.00
35.16 500.00 - 500.00
$ 1,377,685.75 $ 1,366,750.00 §  853,850.85 S 1,331,148.00
51,741.92 47,700.00 27,698.72 42,800.00
8,957.81 10,000.00 - 10,000.00
- 65,000.00 59,341.92 -
112,495.00 248,000.00 88,062.50 112,400.00
s 173,194.73 $ 370,700.00 § 175,103.14 $  165,200.00
S 1,550,880.48 S 1,737,450.00 S 1,028,953.99 $ 1,496,348.00
43
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CITY OF HUMBLE

BUDGET ESTIMATES

PROPOSED CAPITAL OUTLAY

PARK DEPARTMENT

PROPOSED CAPITAL OUTLAY:

PURCHASE - MACH. & EQUIPMENT
Account 100-40-410-00-0000-6900

WATER TANK / PRESSURE WASHER TRAILER $ 6,500.00
MOWER 14,300.00
EQUIPMENT TRAILER 22,000.00
Total S 42,800.00
PURCHASE - FURNITURE & FIX.
Account 100-40-410-00-0000-6910
MISC. PARKS FIXTURES $ 10,000.00
Total $ 10,000.00
PROPERTY IMPROVEMENTS
Account 100-40-410-00-0000-6926
TIMBERWOOD WALKWAY $ 8,800.00
CEMETARY HEADSTONE LEVELING 10,000.00
SHADE STRUCTURE AT HIRSCH PARK/POOL 43,600.00
SCHOTT PARK SAND VOLLEYBALL COURTS 50,000.00
Total $ 112,400.00
TOTAL PROPOSED CAPITAL EXPENDITURE $ 165,200.00

TOTAL PROPOSED PARK DEPARTMENT EXPENDITURES

44

$ 1,496,348.

00
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SPECIAL REVENUE - HOTEL/MOTEL

ACCOUNT
NUMBER

400-40-000-00-0000-5210
400-40-000-00-0000-5211
400-40-000-40-0000-5240
400-40-000-00-0000-5241
400-40-000-00-0000-5244
400-40-000-00-0000-5249
400-40-000-00-0000-5251
400-40-000-00-0000-5260
400-40-000-00-0000-5311
400-40-000-00-0000-5350
400-40-000-00-0000-5365
400-40-000-00-0000-5400
400-40-000-00-0000-5600
400-40-000-00-0000-5620
400-40-000-00-0000-5630
400-40-000-00-0000-5640
400-40-000-00-0000-5650
400-40-000-00-0000-5990

400-40-000-00-0000-6926

400-40-000-00-0000-5955
400-40-000-00-0000-5207

TOTAL EXPENDITURES

ACCOUNT DESCRIPTION

CONTRACT SERVICES
PROFFESSIONAL SERVICES
INFORMATION TECH. SERVICES
COMMUNICATIONS
UTILITIES-MCKAY CLINIC MEDICAL
MAINTENANCE AGREEMENT
UTILITIES - 18208 HWY 59
LEGAL & AUDIT EXPENSE
DOWNTOWN PROGRAMMING
COMPUTERS/EQUIPMENT

PARADE EXPENSES

MAINT & REPAIR-BLDG-MUSEUM
GOD - ADMIN

GOD - PLANTS

GOD - POLICE CHARGE

GOD - PROGRAMMING

GOD - PROMOTION
PUBLICATIONS/MARKETING

Total Operating Expenditures

PROPERTY IMPROVEMENTS
Total Capital Expenditures

TRANSFER OUT GENERAL FUND
QTRLY MUSEUM PYMT

Total Transfers Out

ACTUAL APPROVED YTD AS OF RECOMMENDED
2024-2025 2025-2026 6/30/2026 2026-2027
2,894.09 3,500.00 289.55 3,500.00
2,975.00 - - 16,000.00
864.53 - - -
164.90 3,000.00 1,771.15 10,560.00
1,026.07 4,000.00 586.00 4,000.00
82.47 - - -
71.21 100.00 43.94 100.00
6,194.58 5,000.00 3,230.93 5,000.00
37,906.38 45,000.00 12,847.65 60,000.00
- 4,100.00 - 4,100.00
27,938.35 37,000.00 36,593.60 40,000.00
1,764.82 2,000.00 379.59 2,000.00
15,448.16 26,000.00 17,057.18 26,000.00
13,873.22 15,000.00 16,267.83 15,000.00
- 10,500.00 2,788.00 10,500.00
46,837.63 63,530.00 45,008.26 70,000.00
15,566.28 18,000.00 15,869.26 24,000.00
20,893.22 20,000.00 1,350.00 20,000.00
$ 194,500.91 $ 256,730.00 154,082.94 310,760.00
83,608.00 - - 280,000.00
$ 83,608.00 $ - - 280,000.00
- 400,000.00 - 200,000.00
100,000.00 80,000.00 60,000.00 100,000.00
$ 100,000.00 $ 480,000.00 60,000.00 300,000.00
$ 378,108.91 3 736,730.00 214,082.94 890,760.00
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CITY OF HUMBLE

BUDGET ESTIMATES

PROPOSED CAPITAL OUTLAY

SPECIAL REVENUE - HOTEL/MOTEL

PROPOSED CAPITAL OUTLAY:

PROPERTY IMPROVEMENTS
Account 400-40-000-00-0000-6926

ENGINEERING SERIVCES FOR GREENSPACE

NEW ENTRY MARQUEES

Total

TOTAL PROPOSED CAPITAL EXPENDITURE

TOTAL PROPOSED SPECIAL REVENUE - HOTEL/MOTEL
EXPENDITURES

46

10,000.

270,000.

00

00

280,000.

280,000.

00

00

890, 760.

00
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SPECIAL REVENUE - TRAFFIC ENFORCEMENT DEPARTMENT

ACCOUNT
NUMBER

410-20-000-00-0000-5000
410-20-000-00-0000-5130
410-20-000-00-0000-5150
410-20-000-00-0000-5160
410-20-000-00-0000-5170
410-20-000-00-0000-5180
410-20-000-00-0000-5241
410-20-000-00-0000-5242
410-20-000-00-0000-5249
410-20-220-00-0000-5255
410-20-000-00-0000-5260
410-20-000-00-0000-5300
410-20-000-00-0000-5305
410-20-000-00-0000-5320
410-20-000-00-0000-5323
410-20-220-00-0000-5324
410-20-000-00-0000-5325
410-20-000-00-0000-5343
410-20-000-00-0000-5350
410-20-000-00-0000-5380
410-20-000-00-0000-5400
410-20-000-00-0000-5435
410-20-000-00-0000-5905
410-20-000-00-0000-5941
410-20-000-00-0000-5981
410-20-000-00-0000-5995
410-20-000-40-0000-5240

410-20-000-00-0000-6900
410-20-000-00-0000-6920
410-20-000-00-0000-6926

TOTAL EXPENDITURES

ACCOUNT DESCRIPTION

SALARY

INSURANCE - GROUP

RETIREMENT EXPENSE

SOCIAL SECURITY EXPENSE
UNEMPLOYMENT INSURANCE
WORKERS' COMPENSATION
COMMUNICATIONS

UTILITIES

MAINTENANCE AGREEMENT

TRAFFIC SAFETY PROGRAMS

LEGAL

MATERIAL & SUPPLIES

EQUIPMENT

OFFICE SUPPLIES & POSTAGE
OFFICE FURNITURE

OPERATING ENFORCEMENT SYSTEM
PRINTING & STATIONERY

FUEL & LUBRICANTS

COMPUTERS

UNIFORMS & GEAR

MAINT & REPAIR - BUILDING
MAINT & REPAIR - MOTOR VEHICLE
TRAINING SCHOOL

RED LIGHT CAMERA LEASE EXPENSE
RED LIGHT CAMERA - COMPTROLLER
LEASE/PURCHASE EQUIPMENT
INFORMATION TECH. SERVICES
Total Operating Expenditures

PURCHASE - MACH & EQUIP
PURCHASE - MOTOR VEHICLE
PROPERTY IMPROVEMENTS
Total Capital Expenditures

ACTUAL APPROVED YTD AS OF RECOMMENDED
2024-2025 2025-2026 6/30/2026 2026-2027
642,823.42 813,300.00 433,197.85 686,500.00
79,613.23 162,500.00 50,718.70 85,177.00
80,005.72 108,200.00 46,874.79 88,500.00
47,313.82 62,200.00 29,855.81 52,500.00
- 1,000.00 507.00 1,100.00
4,778.12 6,500.00 2,100.56 6,000.00
1,666.65 2,000.00 7,919.55 10,700.00
3,418.76 4,000.00 1,926.55 4,000.00
11,058.83 4,000.00 3,302.20 4,000.00
- 5,000.00 - 5,000.00
- 5,000.00 - 5,000.00
1,533.47 12,000.00 6,176.60 10,000.00
(571.16) 11,000.00 21,898.08 5,000.00
370.69 1,000.00 15.17 1,000.00
- 5,000.00 - 2,500.00
- 2,000.00 - -
- 2,000.00 - 2,000.00
25,309.57 45,000.00 15,739.27 30,000.00
(159.99) 10,000.00 4,360.61 5,000.00
18,340.35 18,500.00 - 18,500.00
900.66 9,000.00 385.50 5,000.00
193.60 7,500.00 - 7,500.00
5,112.66 41,000.00 11,737.50 23,000.00
200.00 - - -
(729,342.40) - - -
56,856.54 90,000.00 57,783.18 90,000.00
9,318.27 - - -
258,740.81 §  1,427,700.00 694,498.92 S 1,147,977.00
186,469.13 - - -

- - - 849,391.00
30,083.12 6,000.00 6,000.00 -
216,552.25 § 6,000.00 6,000.00 $ 849,391.00
475,293.06 S 1,433,700.00 700,498.92 S 1,997,368.00

47
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CITY OF HUMBLE

BUDGET ESTIMATES

PROPOSED CAPITAL OUTLAY

SPECIAL REVENUE - TRAFFIC ENFORCEMENT DEPARTMENT

PROPOSED CAPITAL OUTLAY

PURCHASE - MOTOR VEHICLES
Account 410-20-000-00-0000-6920

BALLISTIC GLASS

(15) LEASE VEHICLES ($320,371 PER YEAR FOR FOUR YEARS -

YEAR 3)

(15) LEASE VEHICLES ($371,520 PER YEAR FOR FOUR YEARS -

YEAR 1)

TOTAL PROPOSED CAPITAL EXPENDITURE

TOTAL PROPOSED SPECIAL REVENUE - TRAFFIC
ENFORCEMENT EXPENDITURES
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$ 157,500.00
320,371.00

371,520.00

Total $ 849,391.00
$ 849,391.00

$ 1,997,368.00
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CAPITAL PROJECTS FUND

ACCOUNT
NUMBER

580-10-100-00-0000-6992
580-10-100-00-0000-6993
580-30-310-00-0000-6995

TOTAL EXPENDITURES

ACCOUNT DESCRIPTION

DRAINAGE IMPROVEMENTS (BTWN 7TH ST & 1960 BYPASS)

DRAINAGE IMPROVEMENTS (BTWN CNTRY VILLAGE & TREBLE DR.)

SEWER REHAB PHASE 6

TOTAL EXPENDITURES

49

ACTUAL APPROVED YTD AS OF RECOMMENDED
2024-2025 2025-2026 6/30/2026 2026-2027
18,249.62 651,150.00 - -
37,978.02 2,709,400.00 - -
92,986.87 1,424,000.00 995,722.07 401,731.00
$ 4,784,550.00 $ 995,722.07 S 401,731.00

$ 149,214.51
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ADMINISTRATION DEPARTMENT

6 Elected Officials
City Manager
Finance Director
Assistant Finance Director
Accounts Payable Manager
Payroll Manager
HR & Benefits Manager
HR Generalist (Vacant)
Health Officer
Staff Accountant
Finance Analyst
Administrative/Finance Clerk
Receptionist/Administrative Finance Clerk

FIRE MARSHAL DEPARTMENT

PERSONNEL

FISCAL YEAR OCTOBER 1, 2026 - SEPTEMBER 30, 2027

BUILDING MAINTENANCE DEPARTMENT

S N e e e e e

-

Total Positions (1 Vacant Position)

CITY SECRETARY DEPARTMENT
1 City Secretary
1 Deputy City Secretary

2 Total Positions

MUNICIPAL COURT DEPARTMENT

1 Court Administrator (Vacant)

1 Assistant Court Admin/Chief Court Clerk
1 Senior Deputy Court Clerk

1 Warrant Clerk

4 Deputy Court Clerk

1 Warrant Officer/Bailiff

1 Part-Time Deputy Court Clerk (Vacant)
4 Prosecuting Attorney

1 Associate Judge

1 Judge

1 Part-Time Bailiff

17 Total Positions (2 Vacant Positions

INSPECTION & PERMIT DEPARTMENT

1 Building Official
Inspector (RETITLED) (1 Vacant)
Sr. Code Enforcement Officer
Code Enforcement Officer
Development Coordinator
Permit Clerk

1 Fire Marshal 1 Facilities Manager
1 Assistant Fire Marshal 1 HVAC Technician
3 Deputy Fire Marshal 1 Building Maintenance Superintendent
1 Emergency Management Specialist-Fire Investigator 2 Maintenance Technician (1 NEW-PT to FT) (1 Vacant)
1 Administrative Assistant 5 Total Positions (1 Vacant Position)
7 Total Positions
STREET DEPARTMENT

POLICE DEPARTMENT 1 Supervisor/Inspector
1 Chief 1 Foreman
1 Captain (1 Vacant) 7 Maintenance/Drivers (1 NEW-PT to FT) (1 Vacant)
4 Lieutenants 3 Heavy Equipment Operators
9 Sergeants (1 Vacant) 12 Total Positions (1 Vacant Position)
8 Detectives
1 Crime Supervisor VEHICLE MAINTENANCE DEPARTMENT
1 Crime Analyst 1 Vehicle Maintenance Superintendent
3 Crime Scene Investigators 2 Mechanics
40 Police Officers 3 Total Positions
1 Jail Supervisor
4 Civilian Jailers (1 Vacant) CIVIC CENTER DEPARTMENT
1 Telecommunications Supervisor 1 Director
12 Telecommunications Officer 1 Operations Superintendant
1 Executive Assistant 1 Operations Foreman
2 Record Clerks 3 Operations Techs
2 Property Room & Evidence Tech 2 Sales Coordinators
2 Police Detective Secretaries 1 Civic Center Administrative Assistant
1 Police Office Manager 1 Senior Activity Center Coordinator
1 Part-Time Property Room Clerk 1 Senior Activity Center Assistant
95 Total Positions (3 Vacant Positions) 5 Part-Time Operations Tech (1 Vacant)

2 Part-Time Bus Drivers
ANIMAL CONTROL 18 Total Positions (1 Vacant Position)

2 Animal Control Officer
1 Kennel Attendant PARK
1 Part-Time Kennel Attendant

Wlw H N

Total Positions (1 Vacant Position)

FIRE DEPARTMENT

1 Chief
Assistant Chief
Division Chief
Battalion Chiefs
Captains
EMS Supervisors (NEW) (3 Vacant)
Lieutenants
Drivers/Operators
Firefighters & Paramedics
Paramedics (1 Vacant)
Logistics Officer
Training Officer
Administrative Assistant
Part-Time Medical Director

-

=N
HE R R OWo WWWwWw

WATER DEPARTMENT

4 Total Positions

DEPARTMENT

Parks Director

Parks Superintendent
Parks Foreman
Maintenance/Driver

Ol e

-

Director

Executive Administrative Assistant
Superintendent - Collections
Foreman (NEW) (Vacant)

Heavy Equipment Operators

Water Distribution & Wastewater Collection (1 NEW) (2 Vacant) 252
Utility Billing Clerk 12
Part-Time Maintenance Tech 264

i

[ R N S S

Total Positions (3 Vacant Positions)
20

WASTEWATER DEPARTMENT

T6

1 Assistant Director (NEW) (Vacant) 284
1 Superintendent - Operations

1 Public Works Clerk 9
2 Foreman

5 Plant Operators (1 Vacant)

1 Maintenance Tech (NEW) (Vacant

1 Utility Billing Clerk

1 Part-Time Maintenance Tech

13 Total Positions (3 Vacant Positions)

50

Total Positions

FULL-TIME FILLED POSITIONS
PART-TIME FILLED POSITIONS

EXISTING EMPLOYEES

VACANT POSITIONS

TOTAL BUDGETED POSITIONS

NEW POSITIONS



CITY OF HUMBLE GRADE AND STEP PLAN
Effective October 1, 2026

51

Step | 1 2 3 4 5 6 7 8 9 10 | 1" 12 13 14 15 16 17 18 19 20 21
Grade
1 $20,456.27 | $20763.12 | $21,074.56 | $21,390.68 | $21711.54 | $22,037.22 | $22.367.77 | $22,703.29 | $23,04384 | $23389.50 | $23,740.34 | $24,09645 | $24.457.89 | $24,824.76 | $25197.13 | $25575.00 | $25958.72 | $26,348.10 | $26,743.32 | $27,144.47 | $27,55163
2 $21,479.09 $21,801.27 $22,128.29 $22,460.22 $22,797.12 $23,139.08 $23,486.16 $23,838.46 $24,196.03 $24,558.97 $24,927.36 $25,301.27 $25,680.79 $26,066.00 $26,456.99 $26,853.84 $27,256.65 $27,665.50 $28,080.48 $28,501.69 $28,929.22
3 $22553.04 | $22,891.34 | $23234.71 | $23583.23 | $23.936.98 | $24,296.03 | $24,660.47 | $25030.38 | $25405.83 | $25786.92 | $26,173.73 | $26,566.33 | $26,964.83 | $27.369.30 | $27,779.84 | $28.196.54 | 2861948 | $29,048.78 | $29.484.51 | $29,926.78 | $30.375.68
4 $23,680.69 $24,035.90 $24,396.44 $24,762.39 $25,133.83 $25,510.83 $25,893.50 $26,281.90 $26,676.13 $27,076.27 $27,482.41 $27,894.65 $28,313.07 $28,737.76 $29,168.83 $29,606.36 $30,050.46 $30,501.22 $30,958.73 $31,423.11 $31,894.46
5 $24,864.73 | $25237.70 | $25616.27 | $26,00051 | $26390.52 | $26,786.37 | $27,188.17 | $27.595.99 | $28,009.93 | $28430.08 | $28,856.53 | $29,280.38 | $20,728.72 | $30,174.65 | $30627.27 | $31,086.68 | $3155298 | $32,026.28 | $32,506.67 | $32.994.27 | $33.489.18
6 $26,107.97 $26,499.58 $26,897.08 $27,300.53 $27,710.04 $28,125.69 $28,547.58 $28,975.79 $29,410.43 $29,851.59 $30,299.36 $30,753.85 $31,215.16 $31,683.38 $32,158.64 $32,641.02 $33,130.63 $33,627.59 $34,132.00 $34,643.98 $35,163.64
7 $27,413.36 | $27,824.56 | $28,241.93 | $28,665.56 | $20095.54 | $29,531.98 | $20974.96 | $30.424.58 | $30,880.95 | §$31344.16 | $31,814.33 | $32,201.54 | $32,775.92 | $33,267.55 | $33,766.57 | $34,273.07 | $34,787.16 | $35308.97 | $35838.60 | $36,376.18 | $36,921.83
8 $28,784.03 $29,215.79 $29,654.03 $30,098.84 $30,550.32 $31,008.58 $31,473.71 $31,945.81 $32,425.00 $32,911.37 $33,405.04 $33,906.12 $34,414.71 $34,930.93 $35,454.90 $35,986.72 $36,526.52 $37,074.42 $37,630.53 $38,194.99 $38,767.92
9 $30,223.23 | $30,676.58 | $31,136.73 | $31,603.78 | $32,077.84 | $32,550.01 | $33,047.39 | $33543.10 | $34,046.25 | $34556.94 | $35075.30 | $35,60143 | $36,135.45 | $36,677.48 | $37,227.64 | $37,786.06 | $38,352.85 | $38,928.14 | $39,512.06 | $40,104.74 | $40,706.31
10 $31,734.39 $32,210.41 $32,693.57 $33,183.97 $33,681.73 $34,186.96 $34,699.76 $35,220.26 $35,748.56 $36,284.79 $36,829.06 $37,381.50 $37,942.22 $38,511.35 $39,089.02 $39,675.36 $40,270.49 $40,874.55 $41,487.66 $42,109.98 $42,741.63
1" $33,321.11 $33,820.93 $34,328.25 $34,843.17 $35,365.82 $35,896.30 $36,434.75 $36,981.27 $37,535.99 $38,099.03 $38,670.51 $39,250.57 $39,839.33 $40,436.92 $41,043.47 $41,659.13 $42,284.01 $42,918.27 $43,562.05 $44,215.48 $44,878.71
12 $34,987.17 $35,511.98 $36,044.66 $36,585.33 $37,134.11 $37,691.12 $38,256.49 $38,830.33 $39,412.79 $40,003.98 $40,604.04 $41,213.10 $41,831.30 $42,458.77 $43,095.65 $43,742.08 $44,398.21 $45,064.19 $45,740.15 $46,426.25 $47,122.65
13 $36,736.53 | $37,287.58 | $37.846.89 | $38414.50 | $38990.81 | $39,575.67 | $40,169.31 | $40,771.85 | $41,38343 | $42,004.18 | $42,634.24 | $43273.75 | $43,922.86 | $44,581.70 | $45250.43 | $45920.19 | $46.618.12 | $47,317.40 | $48,027.16 | $48,747.56 | $49.478.78
14 $38,573.36 $39,151.96 $39,739.23 $40,335.32 $40,940.35 $41,554.46 $42,177.78 $42,810.44 $43,452.60 $44,104.39 $44,765.95 $45,437.44 $46,119.00 $46,810.79 $47,512.95 $48,225.65 $48,949.03 $49,683.27 $50,428.51 $51,184.94 $51,952.72
15 $40,502.02 | $41,100.55 | $41,726.20 | $42,352.00 | $42987.37 | $43,632.18 | $44,286.66 | $44,950.96 | $45,625.23 | $46309.61 | $47,004.25 | $47,700.31 | $48424.95 | $49,151.33 | $49,888.60 | $50,636.93 | $51,39648 | $52167.43 | $52,949.94 | §$53,744.19 | $54,550.35
16 $42,527.12 $43,165.03 $43,812.51 $44,469.69 $45,136.74 $45,813.79 $46,501.00 $47,198.51 $47,906.49 $48,625.09 $49,354.46 $50,094.78 $50,846.20 $51,608.90 $52,383.03 $53,168.77 $53,966.31 $54,775.80 $55,597.44 $56,431.40 $57,277.87
17 $44,653.48 $45,323.28 $46,003.13 $46,693.18 $47,393.58 $48,104.48 $48,826.05 $49,558.44 $50,301.81 $51,056.34 $51,822.19 $52,599.52 $53,388.51 $54,189.34 $55,002.18 $55,827.21 $56,664.62 $57,514.59 $58,377.31 $59,252.97 $60,141.76
18 $46,886.15 $47,589.45 $48,303.29 $49,027.84 $49,763.26 $50,509.70 $51,267.35 $52,036.36 $52,816.91 $53,609.16 $54,413.30 $55,229.50 $56,057.94 $56,898.81 $57,752.29 $58,618.57 $59,497.85 $60,390.32 $61,296.17 $62,215.62 $63,148.85
19 $49,23046 | $49.968.92 | $50,718.45 | $51479.23 | $52,251.42 | $53,035.19 | $53,830.72 | $54.638.18 | $55457.75 | $56,289.62 | $57,133.96 | $57.990.97 | $58,860.83 | $59,743.75 | $60,639.90 | $61,549.50 | $62472.74 | $63409.84 | $64,360.98 | $65326.40 | $66,306.29
20 $51,691.99 $52,467.36 $53,254.38 $54,053.19 $54,863.99 $55,686.95 $56,522.25 $57,370.09 $58,230.64 $59,104.10 $59,990.66 $60,890.52 $61,803.88 $62,730.93 $63,671.90 $64,626.98 $65,596.38 $66,580.33 $67,579.03 $68,592.72 $69,621.61
21 $54,276.58 | $55,000.73 | $55917.09 | $56,755.85 | $57,607.19 | $58,471.30 | $50,348.37 | $60,238.59 | $61,142.17 | $62,059.30 | $62,990.19 | $63.935.04 | $64.894.07 | $65,867.48 | $6685549 | $67,858.33 | $68,876.20 | $69,909.34 | $70,957.98 | $72,022.35 | $73,102.69
22 $56,990.41 $57,845.27 $58,712.95 $59,593.64 $60,487.55 $61,394.86 $62,315.78 $63,250.52 $64,199.28 $65,162.27 $66,139.70 $67,131.80 $68,138.77 $69,160.86 $70,198.27 $71,251.24 $72,320.01 $73,404.81 $74,505.88 $75,623.47 $76,757.82
23 $59,839.93 $60,737.53 $61,648.60 $62,573.33 $63,511.93 $64,464.60 $65,431.57 $66,413.05 $67,409.24 $68,420.38 $69,446.69 $70,488.39 $71,545.71 $72,618.90 $73,708.18 $74,813.80 $75,936.01 $77,075.05 $78,231.18 $79,404.65 $80,595.72
24 $62,831.93 $63,774.41 $64,731.03 $65,701.99 $66,687.52 $67,687.83 $68,703.15 $69,733.70 $70,779.70 $71,841.40 $72,919.02 $74,012.81 $75,123.00 $76,249.84 $77,393.59 $78,554.49 $79,732.81 $80,928.80 $82,142.74 $83,374.88 $84,625.50
25 $65,973.53 | $66963.13 | $67.967.58 | $68,987.09 | $70021.90 | $71,072.23 | $72,138.31 | $73,220.38 | $74,31869 | $75433.47 | $76,564.97 | $77.71345 | §78,879.15 | $80,062.34 | $81,263.27 | $82482.22 | $83,719.45 | $84,975.24 | $86,240.87 | $87,543.62 | $88,856.78
26 $69,272.20 $70,311.29 $71,365.96 $72,436.45 $73,522.99 $74,625.84 $75,745.22 $76,881.40 $78,034.62 $79,205.14 $80,393.22 $81,599.12 $82,823.11 $84,065.45 $85,326.43 $86,606.33 $87,905.43 $89,224.01 $90,562.37 $91,920.80 $93,299.61
27 §72,735.81 | $73,826.85 | $74,934.25 | $76,05827 | $77,199.14 | §78,357.13 | $79,53249 | $80,725.47 | $81,936.36 | $83,16540 | $84.412.88 | $85679.07 | $86,964.26 | $88,268.72 | $89,592.76 | $90,936.65 | $92.300.70 | $93,685.21 | $95,09049 | $96516.84 | $97,964.60
28 $76,372.60 $77,518.19 $78,680.97 $79,861.18 $81,059.10 $82,274.99 $83,509.11 $84,761.75 $86,033.17 $87,323.67 $88,633.53 $89,963.03 $91,312.47 $92,682.16 $94,072.39 $95,483.48 $96,915.73 $98,369.47 $99,845.01 | $101,342.68 [ $102,862.83
29 $80,191.23 $81,394.10 $82,615.02 $83,854.24 $85,112.05 $86,388.73 $87,684.57 $88,999.83 $90,334.83 $91,689.85 $93,065.20 $94,461.18 $95,878.10 $97,316.27 $98,776.01 [ $100,257.65 | $101,761.52 | $103,287.94 | $104,837.26 | $106,409.82 [ $108,005.97
30 $84,200.80 $85,463.81 $86,745.77 $88,046.95 $89,367.66 $90,708.17 $92,068.79 $93,449.83 $94,851.57 $96,274.35 $97,718.46 $99,184.24 | $100,672.00 | $102,182.08 | $103,714.81 | $105,270.54 | $106,849.59 [ $108,452.34 | $110,079.12 | $111,730.31 | $113,406.26
31 $88,410.84 | $89,737.00 | $91,083.05 | $92449.30 | $93836.04 | $95243.58 | $96,672.23 | $98,122.32 | $99,594.15 | $101,088.06 | $102,604.39 | $104,143.45 | $105,705.60 | $107,291.19 | $108,900.55 | $110,534.06 | $112,192.07 | $113,874.95 | $115,583.08 | $117,316.83 | $119,076.58
32 $92,831.38 $94,223.85 $95,637.21 $97,071.76 $98,527.84 | $100,005.76 | $101,505.85 | $103,028.43 | $104,573.86 | $106,142.47 [ $107,734.60 | $109,350.62 | $110,990.88 | $112,655.75 | $114,345.58 [ $116,060.77 | $117,801.68 | $119,568.70 | $121,362.23 | $123,182.67 [ $125,030.41
33 §97,472.95 | $98,935.04 | $100,419.07 | $101925.35 | $103,454.23 | $105,006.05 | $106,581.14 | $108,179.85 | $109,802.55 | $111,449.59 | $113,121.33 | $114,818.15 | $116,54043 | $118,288.53 | $120,062.86 | $121,863.80 | $123,691.76 | $125,547.14 | $127,430.34 | $129,341.80 | §131,281.93
34 $102,346.59 | $103,881.79 | $105,440.02 | $107,021.62 [ $108,626.95 | $110,256.35 | $111,910.19 | $113,588.85 | $115,292.68 [ $117,022.07 | $118,777.40 | $120,559.06 | $122,367.45 | $124,202.96 | $126,066.00 [ $127,956.99 | $129,876.35 | $131,824.49 | $133,801.86 | $135,808.89 [ $137,846.02
35 $107,463.92 | $109,075.88 | $110,712.02 | $112,372.70 [ $114,058.29 | $115,769.17 | $117,505.70 | $119,268.29 | $121,057.31 [ $122,873.17 | $124,716.27 | $126,587.02 | $128,485.82 | $130,413.11 | $132,369.30 [ $134,354.84 | $136,370.17 | $138,415.72 | $140,491.96 | $142,599.33 [ $144,738.32
36 $112,837.12 | $114,529.68 | $116,247.62 | $117,991.34 [ $119,761.21 | $121,557.63 | $123,380.99 | $125,231.70 | $127,110.18 [ $129,016.83 | $130,952.09 | $132,916.37 | $134,910.11 | $136,933.76 | $138,987.77 [ $141,072.59 | $143,188.68 | $145,336.51 | $147,516.55 | $149,729.30 [ $151,975.24
37 $118,478.98 | $120,256.16 | $122,060.00 | $123,890.90 | $125,749.27 | $127,635.51 | $129,550.04 | $131,493.29 | $133.465.69 | $135.467.67 | $137,499.69 | $139,562.18 | $141,655.62 | $143,780.45 | $145937.16 | $148,126.22 | $150,348.11 | $152,603.33 | $154,892.38 | $157,215.77 | $159,574.00
38 $124,402.93 | $126,268.97 | $128,163.00 | $130,085.45 [ $132,036.73 | $134,017.28 | $136,027.54 | $138,067.95 | $140,138.97 [ $142,241.06 | $144,374.67 | $146,540.29 | $148,738.40 | $150,969.47 | $153,234.02 | $155,532.53 | $157,865.51 | $160,233.50 | $162,637.00 | $165,076.55 [ $167,552.70
39 $130,623.07 | $132,582.42 | $134,571.15 | $136,589.72 | $138,638.57 | $140,718.15 | $142,828.92 | $144971.35 | $147,145.92 | $149,353.11 | $151,593.41 | $153,867.31 | §156,175.32 | $158,517.95 | $160,895.72 | $163,309.15 | $165,758.79 | $168,245.17 | $170,768.85 | $173,330.38 | $175,930.34
40 $137,154.23 | $139,211.54 | $141,299.71 | $143,419.21 [ $145,570.50 | $147,754.05 | $149,970.36 | $152,219.92 | $154,503.22 [ $156,820.77 | $159,173.08 | $161,560.67 | $163,984.08 | $166,443.85 | $168,940.50 [ $171,474.61 | $174,046.73 | $176,657.43 | $179,307.29 | $181,996.90 [ $184,726.86
4 $144,011.94 | $146,172.12 | $148,364.70 | $150,590.17 | $152,849.02 | $155,141.76 | $157,468.88 | $159,830.92 [ $162,228.38 [ $164,661.80 [ $167,131.73 [ $169,638.71 | $172,183.29 | $174,766.04 | $177,387.53 | $180,048.34 | $182,749.07 | $185,490.30 | $188,272.66 | $191,096.75 | $193,963.20
42 $151,212.53 | $153,480.72 | $155,782.93 | $158,119.68 [ $160,491.47 | $162,898.84 | $165,342.33 | $167,822.46 | $170,339.80 [ $172,894.89 | $175,488.32 | $178,120.64 | $180,792.45 | $183,504.34 | $186,256.90 [ $189,050.76 | $191,886.52 | $194,764.82 | $197,686.29 | $200,651.58 [ $203,661.36
43 $158,773.16 | $161,154.76 | $163,572.08 | $166,025.66 | $168,516.05 | $171,043.79 | $173,609.44 | $176,213.58 | $178,856.79 | $181,530.64 | $184,262.73 | $187,026.68 | $189,832.08 | $192,679.56 | $195,569.75 | $198,503.30 | $201,480.85 | $204,503.06 | $207,570.60 | $210,684.16 | $213,844.43
44 $166,711.82 | $169,212.50 | $171,750.68 | $174,326.94 [ $176,941.85 | $179,595.97 | $182,289.91 | $185,024.26 | $187,799.63 [ $190,616.62 | $193,475.87 | $196,378.01 | $199,323.68 | $202,313.53 | $205,348.24 [ $208,428.46 | $211,554.89 | $214,728.21 | $217,949.13 | $221,218.37 [ $224,536.65
45 $175,047.41 | $177,673.12 | $180,338.22 | $183,043.29 [ $185,788.94 | $188,575.77 | $191,404.41 | $194,275.48 | $197,189.61 [ $200,147.45 | $203,149.66 | $206,196.91 | $209,289.86 | $212,429.21 | $215,615.65 | $218,849.88 | $222,132.63 | $225,464.62 | $228,846.59 | $232,279.29 [ $235,763.48
46 $183,799.78 | $186,556.78 | $189,355.13 | $192,195.45 [ $195,078.39 | $198,004.56 | $200,974.63 | $203,989.25 | $207,049.09 [ $210,154.83 | $213,307.15 | $216,506.75 | $219,754.36 | $223,050.67 | $226,396.43 | $229,792.38 | $233,239.26 | $236,737.85 | $240,288.92 | $243,893.25 [ $247,551.65
47 $192,989.77 | $195,884.62 | $198,822.88 | $201,805.23 | $204,832.31 | $207,904.79 | $211,023.36 | $214,188.71 [ $217,401.54 [ $220,662.57 [ $223,972.51 [ $227,332.09 | $230,742.07 | $234,203.21 | $237,716.25 | $241,282.00 | $244,901.23 | $248,574.75 | $252,303.37 | $256,087.92 | $259,929.24
48 $202,639.26 | $205,678.85 | $208,764.03 | $211,895.49 [ $215,073.92 | $218,300.03 | $221,574.53 | $224,898.15 | $228,271.62 [ $231,695.69 | $235,171.13 | $238,698.70 | $242,279.18 | $245,913.37 | $249,602.07 [ $253,346.10 | $257,146.29 | $261,003.48 | $264,918.53 | $268,892.31 [ $272,925.70
49 $212,771.22 | $215,962.79 | $219,202.23 | $222,490.26 | $225,827.62 | $229,215.03 | $232,653.26 | $236,143.06 | $239,685.20 | $243,280.48 | $246,929.69 | $250,633.63 | $254,393.14 | $258,200.03 | $262,082.17 | $266,013.40 | $270,003.60 | $274,053.66 | $278,164.46 | $262,336.93 | $286,571.98
50 $223,409.78 | $226,760.93 | $230,162.34 | $233,614.78 [ $237,119.00 | $240,675.78 | $244,285.92 | $247,950.21 | $251,669.46 [ $255,444.50 | $259,276.17 | $263,165.31 | $267,112.79 | $271,119.49 | $275,186.28 [ $279,314.07 | $283,503.78 | $287,756.34 | $292,072.68 | $296,453.78 [ $300,900.58
Grade Step Grade
Width Increment Increment
34.686% 1.50% 5.00%

Calc'd
Midpoint

$24,003.95
$25,204.15
$26,464.36
$27,787.58
$29,176.96
$30,635.80

$32,167.59

$33,775.97
$35,464.77
$37,238.01

$39,099.91

$41,054.91

$43,107.65
$45,263.04
$47,526.19
$49,902.50
$52,397.62
$65,017.50

$57,768.38

$60,656.80
$63,689.64
$66,874.12
$70,217.82
$73,728.72

$77.415.15
$81,285.91

$85,350.20
$89,617.71

$94,098.60
$98,803.53

$103,743.71
$108,930.89
$114,377.44
$120,096.31
$126,101.12
$132,406.18
$139,026.49
$145,977.81
$153,276.70
$160,940.54
$168,987.57
$177,436.95
$186,308.79
$195,624.23
$205,405.44
$215,675.72
$226,459.50
$237,782.48
$249,671.60
$262,155.18
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Paramedic

CITY OF HUMBLE PUBLIC SAFETY GRADE AND STEP PLAN

Effective October 1, 2026

19 1

2

3

4

5

6

7

8

9

10

1

12

13

14

15

16

17

18

19

20

21

[z ]

23 | 24| 25

s 4928046 | 5 4996892 |5 5071845 | 5 5147923 | 5 5225142 | 5 5303519 | 5 53.830.72 | 5 5463818 | 5 55457.75 | 5 5626962 | 5 5713396 | 5 5799097 | 5 58,860.83 | 5 5974375 | 5 60,639.90 | 5 61,549.50 | 5 6247274 | 5 63409.84 | 5 6436098 | 5 6532640 | 5 66,306.29 | 5 67.300.89 | S 6831040 | 5 6933506 | 5 7037508

MID POINT
$59,802.77

PD Patrol / Firefighter - Paramedic

28] 1

2

10

1

12

13

14

15

16

17

18

19

20

21

[z ]

23 | 24| 25

s 7637260 |5 7751819 | 5 7868097 | 5 79.861.18 | 5 8105910 | 5 8227499 | 5 8350911 | 5 8476175 | 5 86,0337 | 5 6732367 | 5 8663353 | 5 8996303 | 5 9131247 | 5 9266216 | 5 9407239 | 5 9548348 | 5 9691573 | 5 98,36947 | 5 9984501 | 5 101.34266 | 5 10286283 | § 10440577 | S 105971.85 | § 10756143 | 5 109,174.85

MID POINT
$92,773.73

PD Detective / Fire Driver-Operator / Deputy Fire Marshal

30| 1 [ 2 D | s [ e [ 7 | 8 [ 9 [ w0 [ m [ 2 [ 18 [ 4 [ 15 [ e [ w [ 18 [ 19 | 20 | 2| 2 | 23 | 24| 25 MID POINT

[ seazo080 | sesaesst | sse.7as7r | s88.04695 | s80.367.66 | $90.708.17 | $92.008.79 | $93.449.83 | $94.85157 | $96.274.35 | $97.71846 | $99.184.24 | $100.672.00 | $102,182.08 | $103,71481 | $105270.54 | $106849.50 | $108.45234 | $110.07912 | $111.730.31 | 11340626 | s115.107.36] s116.83307| st18.56648] st20.365.28] $102283.08

Fire Lieutenant / Assistant Fire Marshal
32[ 1 [ 2 [ 3 T &« T 5 [ & [ 7 T &8 [ o [ w0 [ 1 T 12 [ 1 [ 1 [ 15 [ 6 [ w7 [ 1 [ 19 | 20 | 2| 2 | 23 | 24| 25 MID POINT

[ sozasi38 | soszesss | soseara1 | sorovize | soes2re4 | $100.005.76 | $10150585 | $103.026.43 | $104.57386 | $106,14247 | $107.734.60 | $109,35062 | $110.990.88 | $112,665.75 | $114,345.58 | $116,060.77 | $117.601.68 | $110,566.70 | $121,362.23 | $125.182.67 | $125030.41 | $126905.86 | $126.800.45 | $130741.50 | $132702.72 | $112767.05

PD Sergeant  Fire Captain
33| 1 [ 2 T 3 T & ] [ [ [ [ [ w0 [ n T 12 [ 3 [ 1 [ 5 [ 6 [ w7 [ 18 [ 19 | 20 | 2| 2 | 23 | 24| 25 MID POINT

[ sorar205 | sonos504 | $100419.07 | 510192535 | 510345423 | $105.006.05 | $106.581.14 | $108,179.85 | $109.80255 | $111449.50 | $113,121.33 | $114.818.15 | 511654043 | 511828553 | $120.062.86 | $121,863.80 | $123,601.76 | $125,547.14 | $127.430.34 | 12934180 | 13126103 | s133.251.16] st35.24902 st37.27867| st30.37.85] s118.405.40

PD Lieutenant / EMS Division Chief / Fire Battalion Chief
35 1 [ 2 D | s | e [ 7 | 8 [ 9 [ w0 [ m [ 2 [ w8 [ 4 [ 15 [ e [ w [ w8 [ 19 ] 20 | 21| 2 | 23 | 24| 25 MID POINT

I $107,463.92 | $109,075.88 | $110,712.02 | $112,372.70 | $114,058.29 | $115,769.17 | $117,505.70 | $119,268.29 | $121,057.31 | $122,873.17 | $124,716.27 | $126,587.02 | $128,485.82 | $130,413.11 | $132,369.30 | $134,354.84 | $136,370.17 | $138,415.72 | $140,491.96 | $142,599.33 | $144,738.32 | $146,909. 4U| $149,ﬂ304| $151,349, 74| $153,619.98 $130,541.95

Fire Marshal
36[ 1 [ 2 [ 3 T &« T 5 [ & [ 7 T &8 [ 9o [ w0 [ 1 T 12 [ 13 [ 1 [ 15 [ 6 [ a7 [ 1 [ 19 ] 20 | 2| 2 | 23 | 24| 25 MID POINT

[ stizea7.12 | s11a5208 | s116.247.2 | $117.09134 | s110.761.21 | $121,567.63 | $123,38099 | $125.231.70 | $127,11018 | $120.016.83 | $130.962.00 | $132.016.37 | $134.910.11 | $136.935.76 | $136.987.77 | $141.072.50 | $143,186.68 | $145,336.51 | 514751655 | $149.720.30 | 15107524 | 15425067 | $156,568.60 | $158.917.22 | $161300.08 | $137,069.05
37 PD Captain / Assistant Fire Chief

1 [ 2 [ [ [ [ [ [ [ w0 [ o T 2 [ 1 [ 14 [ 5 [ e [ w7 [ 18 [ 19 | 20 | 21 MID POINT

[ st1earace | 512025616 | $122.060.00 | 512380090 | $125,749.27 | $127.63551 | $120.550.04 | $131495.20 | $133,465.60 | $135,467.67 | $137,499.60 | $139,562.18 | $141,655.62 | $143,780.45 | $145957.16 | $148,126.22 | $150,346.11 | $152,603.33 | $154,892.38 | $157.215.77 | $150,574.00 | $139,026.49

40 Chief
1 [ 2 [ 3 T &« T 5 [ & [ 7 T &8 [ 9o [ w0 [ 1 T 12 [ 1 [ 1 [ 15 [ 6 [ w7 [ 1 [ 19 ] 20 | 2 MID POINT
$181.996.90 | 51472686 | $160.940.54

| st37.154.23 | 513921154 | $141,20071 | $143.419.21 | $145,570.50 | $147.754.05 | $149.970.36 | $152:210.92 | $154503.22 | $156,820.77 | $159,173.08 | $161560.67 | $163,984.08 | $166443.85 | $166940.50 | $171474.61 | $174.046.73 | $176657.43 | $179,307.20 |

Grade
Width
42.950%

Step
Increment

1.50%

Grade
Increment

5.00%

52
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AGENDA ITEM NO. 5.b

Item Cover Page

CITY COUNCIL AGENDA ITEM REPORT

DATE: September 10, 2026
AGENDA SECTION: REGULAR AGENDA
ITEM TYPE: Resolution

SUBMITTING INFORMATION
DEPARTMENT: Building, Permits & Inspection Department

REQUESTED BY: Jason Stuebe

POSTED AGENDA ITEM WORDING
Presentation, possible action, and discussion on the approval of Resolution 26-911, a resolution

adopting a schedule of fees and charges applicable to regulatory inspections, permitting, applications
and other matters effective October 1, 2026.

SUMMARY

Annual adoption of permit fee schedule.

FINANCIAL INFORMATION
BUDGETED ITEM: No
AMOUNT BUDGETED: N/A
AMOUNT REQUESTED: N/A
ACCOUNT NUMBER: N/A
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RECOMMENDED ACTION

Approve

ATTACHMENTS

Resolution 26-911 - Permit Fee Schedule Adoption
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https://humble-tx.granicus.com/services/legistar/download/pdf/4332907/Resolution_26-911_-_Permit_Fee_Schedule_Adoption.pdf

CITY OF HUMBLE

RESOLUTION NO. 26-911

A RESOLUTION OF THE CITY OF HUMBLE, TEXAS, ADOPTING A
SCHEDULE OF FEES AND CHARGES APPLICABLE TO
REGULATORY INSPECTIONS, PERMITTING, APPLICATIONS, AND
OTHER MATTERS EFFECTIVE OCTOBER 1, 2026.

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

The Chief Building Official of the City of Humble is charged with the enforcement of all
laws relating to the construction, alteration, removal and demolition of buildings and
structures as enumerated in the Code of Ordinances; and

The City of Humble charges fees for the various plan reviews, permit applications, and
permits to recover the actual cost of the successful administration and execution of the
City’s ordinances; and

Section 214.908 of the Texas Local Government Code requires that municipalities must
hold a public hearing on the authorization and reauthorization of fees and reauthorize the
fees by vote of the governing body at least once every ten (10) years; and

Notice of a Public Hearing on said fees was duly given as prescribed by the Charter of
the City of Humble, Texas and that such hearing was duly held on September 10, 2026,
prior to the time that the City Council considered authorizing or re-authorizing said fees;
now therefore

BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY OF HUMBLE TEXAS:

Section 1:

Section 2:

That certain “Schedule of Fees and Charges,” a true and correct copy of which is
attached hereto as Exhibit “A” and for all things is made a part of this Resolution,
is hereby in all things adopted. The fees set forth in said “Exhibit “A” shall be
applicable beginning on October 1, 2026.

That all resolutions or parts of resolutions inconsistent or in conflict herewith to the
extent of such inconsistency or conflict, are hereby repealed.

PASSED, APPROVED, AND RESOLVED this the 10th day of September 2026.

ATTEST:

APPROVED:

Norman Funderburk
Mayor

Maria Jackson
City Secretary
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EXHIBIT “A”
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ity of

RAY PEARSON
u m Q CHIEF BUILDING OFFICIAL
114 WEST HIGGINS e HUMBLE, TEXAS o 77338 @ (281) 446-6228
PERMIT FEES EFFECTIVE
OCTOBER 1, 2026
Commercial Excavation/Grading/Fill: $50.00 plus $10 per acre
Commercial Building or Site Development $50.00 up to $1,000.00
Permit: $50.00 plus $5.00 per $1,000.00 up to $50,000.00
(Includes 3+ unit Multi-Family) $250.00 plus $4.00 per $1,000.00 up to $100,000.00

$400.00 plus $3.00 per $1,000.00 up to $500,000.00
$1,500.00 plus $2.00 per $1,000.00 > $500,000.00

Commercial Electrical Permit: $50.00 plus $1.00 per $100.00
(Includes 3+ unit Multi-Family)

Commercial Plumbing Permit: $50.00 plus $1.00 per $100.00
(Includes 3+ unit Multi-Family)

Commercial Irrigation Permit: $100.00
(Includes 3+ unit Multi-Family)

Commercial HVAC/Mechanical/
Refrigeration Installation or Repair: $50.00 plus $1.00 per $100.00
(Includes 3+ unit Multi-Family)

Fire Sprinkler System Permit: $50.00 plus $1.00 per $100.00
Up to 10 heads: $10.00
10 + heads: $10.00 plus $1.00 per head
Fire Pump/Jockey Pump: $100.00
Stand Pipe/Riser: $25.00 each

Commercial Kitchen Suppression System

Installation Permit: $50.00 plus $1.00 per $100.00

Underground Fire Line: $50.00 plus $1.00 per $100.00
Over 100 Feet: $25.00
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Fire Alarm:
Up to 10,000 Sq. Ft.
10,000 — 100,000 Sq. Ft.
100,000 Sq. Ft. +
Panel

Any other Fire Code Permit:

Fire Plans Review:

Fuel Tanks:
Tank Installation:
Tank Removal:

Magnetic Egress Locks:

All Contractor Licenses:

Subdivision, Final, Development
Short Form Plat Applications:

Residential Excavation/Grading/Fill:

Residential Building Permit:

Residential Electrical Permits
New Construction:
Remodel Existing/Addition:
Exterior Lighting:
Accessory Building:
All Other / Minimum:

Residential Plumbing Permits
New Construction W/Gas:
New Construction:

Remodel Existing W/Gas/Addition:

Remodel Existing/Addition:
Swimming Pools/Spas:
Irrigation:

All Other/Minimum:

$50.00 plus $1.00 per $100.00
$100.00 plus $1.00 per $100.00
$150.00 plus $1.00 per $100.00
$50.00 each

$50.00 plus $1.00 per $100.00, minimum $50.00 where
valuation information not applicable

% cost of permit

$50.00 plus $1.00 per $100.00
$25.00 per tank
$25.00 per tank

$50.00 plus $1.00 per $100.00; over four (4) doors:
additional fee of $25.00

$100.00

$25.00 Application plus $400.00 Submittal and $100 Review
$50.00 plus $10 per lot

$50.00 plus $0.32 per square foot of roof covered floor
space, Note: Any provision of the International
Residential Code, as adopted and amended by the City,
requiring valuation information may be satisfied by
information on the square footage of roof covered floor
space for a particular job

$150.00
$100.00
$75.00
$75.00
$50.00

$250.00
$150.00
$200.00
$100.00
$75.00
$50.00
$50.00
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Residential HVAC/Mechanical/
Refrigeration Permits
New Construction:
Additions:
Replacing Furnace:
Replacing A/C:
All other:

Fence Permits
Residential:
Commercial:

Buffering Wall &/or Screening Wall permit:

Fence, walls, and screening variances
Residential:
Commercial:

Tree Removal Permits
Residential:

Commercial/Institutional:

Home Owner Exemption Permit:

Re-Inspection Fee:

Plan Review Fee:

Variance From Exterior Construction
Requirements:

Demolition Permit:

Structure Moving Permit:

Burglar Alarm Permit
Residential Burglar & Hold Up:

Commercial Burglar & Hold Up:

$150.00
$100.00
$100.00
§75.00
$50.00

$50.00 plus $1.00 per 25 linear feet of fence
$100.00 plus $1.00 per 25 linear feet of fence

$100.00 plus $1.00 per 25 linear feet of fence/wall

$50.00
$100.00

$50.00 for existing properties
$50.00 tree disposition plan review for existing properties
$100.00 for new construction
$100.00 tree disposition plan review for new construction

$100.00 for existing properties

$100.00 tree disposition plan review for existing properties
$200.00 for new construction

$200.00 tree disposition plan review for new construction
$50.00 (requires proof of homestead exemption)

$50.00 first re-inspection

$75.00 second re-inspection

$100.00 all subsequent re-inspections

Y5 Permit Cost

$500.00

$50.00 up to 100,000 Cubic Feet
$0.50 per additional 1,000 Cubic Feet

$50.00

$25.00
$50.00
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Fire Alarm Permit
Residential Fire Alarm:
Commercial Fire Alarm:

Combination Alarm Permit
Residential:
Commercial:

Construction Trailer

Sign Permit:

Plan Review:

Tent Permit:
Inspection Fee:

Paint Booth:
Per Booth:

Parade Permit:
Precious Metals Permit:

Amusement Redemption Machine
Game Room Permit:

Amusement Redemption Machine
Game Room Late Fee:

Game Machine Permit:
Right-Of-way Permit Fee:

Right-Of-Way Construction Permit Fees
Transport facilities:
Land use approval required:
Network nodes:
Land use approval required:
Node support poles:
Land use approval required:

Rights-Of-Way Fees
Transport facilities:
Network nodes:

Solicitor/Peddler:

Towing Permit:

Towing Operator License:

$25.00
$50.00

$50.00
$100.00
$50.00

$50.00 under $1,000.00
$100.00 over $1,000.00

15 Permit Cost

$50.00 plus $1.00 per $100.00
$10.00

$50.00 plus $1.00 per $100.00
$25.00

$50.00

$100.00

$200.00 Annual, plus $50.00 per Amusement Redemption
Machine

$600.00 if over 31 days past due

$15.00 per machine

$50.00

$250.00 for first 5 nodes; $125.00 each additional node
$500.00 for first 5 nodes; $250.00 each additional node
$250.00 for first 5 nodes; $125.00 each additional node
$500.00 for first 5 nodes; $250.00 each additional node

$500.00 per pole
$1,000.00 per pole

$28.00 per month per node

$250.00 per year per node

$10.00 per employee; $500.00 Bond
$150.00 per Vehicle Tag

$50.00 per Driver
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Taxicab Permit:
Taxicab Operator License:
Transient Retail Business License:

Junk Dealer License:

Food Establishment Discharge License:

Waste Hauler License:

Unattended Donation Dumpster

$100.00

$50.00 per Driver

$50.00

$50.00

$100.00

$100.00

$25.00 per vehicle operating within the City for purposes

of solid waste collection

$50.00

**%* Any work that is performed prior to the issuance of required permits will result in the assessment of
a fee equal to double the amount of all required permits. This shall be in addition to any citation issued
by Code Enforcement and fine amount as ordered by the Municipal Court. ***

*** Violation of 2018 International Fire Code Sections 105 and/or 110, may be cited as a Fire Code
Violation, Misdemeanor punishable by up to $2,000.00 life-safety violation or Fire Code violation
penalty or $500.00 for all other violations as prescribed in §1.11 of the Code of Ordinances. Each

day shall constitute a separate offense.***

Certificate of Occupancy must be issued prior to moving into a nonresidential structure or a $250.00 penalty

will apply, payable by the permit holder and City of Humble; utilities will be disconnected, resulting in the

assessment of disconnection and reconnection fees. All new or substantially improved (50% or more of the

value or sq. ft.) Residential (single family or multi-family residential consisting of two or more units) must
receive a Certificate of Occupancy prior to moving into the residence or any part thereof.
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AGENDA ITEM NO. S.¢

Item Cover Page

CITY COUNCIL AGENDA ITEM REPORT

DATE: September 10, 2026
AGENDA SECTION: REGULAR AGENDA
ITEM TYPE: Resolution

SUBMITTING INFORMATION
DEPARTMENT: Public Works Department

REQUESTED BY: Jason Stuebe

POSTED AGENDA ITEM WORDING

Presentation, possible action, and discussion on the approval of Resolution 26-912, a resolution
adjusting the City of Humble water and sewer rates for residential and commercial customers, service
charges and tap fees effective October 1, 2026.

SUMMARY

Administration is proposing a 10% increase in the water rates for regular residential and commercial
customers only. The City of Houston has implemented a 3.5% increase in the purchase water contract.
There is no increase requested for the senior citizen water or sewer rates or the residential or
commercial sewer rates. Further, administration is requesting that service related fees be adopted to
recoup costs associated with service connection, disconnection and delinquency. Finally,
administration is requesting an increase to certain tap fees, which have not be updated since 2022 to
more accurately reflect current cost(s).

FINANCIAL INFORMATION

BUDGETED ITEM: Yes
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AMOUNT BUDGETED: N/A

AMOUNT REQUESTED: N/A
ACCOUNT NUMBER: N/A
RECOMMENDED ACTION
Approve

ATTACHMENTS

Resolution 26-912 - 2026 Water Sewer Rate and Fee Schedule
Resolution 26-912 - 2026 Water Sewer Rate Comparison Table Attachment
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https://humble-tx.granicus.com/services/legistar/download/pdf/4332960/Resolution_26-912_-_2026_Water_Sewer_Rate_and_Fee_Schedule.pdf
https://humble-tx.granicus.com/services/legistar/download/pdf/4337609/Resolution_26-912_-_2026_Water_Sewer_Rate_Comparaison_Table_Attachment.pdf

CITY OF HUMBLE

RESOLUTION NO. 26-912

A RESOLUTION OF THE CITY OF HUMBLE, TEXAS ADJUSTING THE CITY
OF HUMBLE WATER AND SEWER RATES FOR RESIDENTIAL AND
COMMERCIAL CUSTOMERS, SERVICE CHARGES, AND TAP FEES
EFFECTIVE OCTOBER 1, 2026.

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the City of Humble is required to participate in the ground water reduction program as
implemented by the Harris Galveston Subsidence District; and

accordingly, the City of Humble must receive at minimum thirty percent (60%) of its water
from surface water sources and contracts with the City of Houston to provide the surface
water; and

the City of Houston notified the City of Humble that effective April 1, 2026, it was
increasing its water rate by 3.5% to $4.73 per 1,000 gallons of water received.

the City of Humble continues to face increased costs to effectively maintain and operate
the water and waste water systems and therefore must increase the existing water rates; and

the City of Humble has not increased its tap fees since 2022, and desires to charge tap fees
that recuperate the cost of materials, equipment and labor; and

the City of Humble desires to implement service related fees associated with the
administration of the water utility and water utility billing; and

the City of Humble will continue to provide water and sewer service at a substantial
discount to senior citizens;

the City of Humble has historically maintained healthy fund reserves to construct the
necessary capital projects without having to issue debt but has determined that it is in the
best interest of sustainability of the Water and Wastewater Fund and thereby the best
interest of the City to increase the current water rates for residential and commercial
customers; now, therefore

BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY OF HUMBLE TEXAS THAT:

Section 1:

The rate schedule for water and sanitary sewer usage shall be as follows:

The Residential Water Rates shall be:

0 to 3,000 Gallons: $20.60

Per 1,000 Gallons

Over 3,000 Gallons: $3.48

Per 1,000 Gallons

Over 10,000 Gallons: $3.82
Page 1 of 5
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The Residential Senior Citizens Water Rates shall be:
0 to 3,000 Gallons:

Per 1,000 Gallons
Over 3,000 Gallons

Per 1,000 Gallons
Over 10,000 Gallons:

$6.75

$2.54

$3.47

The Commercial Water Rates shall be:

Size of Tap 0 to 3,000 Gallons Per 1,000 Gallons
Over 3,000 Gallons
5/8” —3/4” $35.13 $6.62
1” $51.06 $6.62
1% $92.39 $6.62
27 $141.68 $6.62
3” $208.25 $6.62
4” $249.87 $6.62
6” $333.09 $6.62
8” $416.28 $6.62
Greater than 8” $499.20 $6.62
Bulk Water $124.98 $8.97

The Out-Of-City Residential Water Rates shall be:
0 to 3,000 Gallons:

Per 1,000 Gallons
Over 3,000 Gallons:

Per 1,000 Gallons
Over 10,000 Gallons:

The Out-Of-City Commercial Water Rates shall be:

$30.91

$5.21

$5.73

Size of Tap 0 to 3,000 Gallons Per 1,000 Gallons
Over 3,000 Gallons

5/8” —3/4” $52.70 $9.93

1” $76.59 $9.93

1% $137.60 $9.93

27 $212.52 $9.93

3” $312.38 $9.93

4” $374.80 $9.93

6” $499.64 $9.93

8” $624.43 $9.93

Greater than 8” $748.80 $9.93

Bulk Water $187.47 $13.46
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Section 2:

The Residential Sewer Rates shall be:

0 to 3,000 Gallons:

Per 1,000 Gallons
Over 3,000 Gallons:

$38.52

$1.86

The Residential Senior Citizens Sanitary Sewer Rates shall be:

0 to 3,000 Gallons

Per 1,000 Gallons
Over 3,000 Gallons:

The Commercial Sanitary Sewer Rates shall be:

$6.75

$1.86

Size of Tap 0 to 3,000 Gallons Per 1,000 Gallons
Over 3,000 Gallons
5/8” —3/4” $51.86 $5.77
1” $59.27 $5.77
1% $81.49 $5.77
27 $103.72 $5.77
3” $125.97 $5.77
4” $162.98 $5.77
6” $207.44 $5.77
8” $290.75 $5.77
Greater than 8” $370.43 $5.77

The fee schedule for water taps to connect to the City water system shall be as

follows:
Residential - Size of Tap Type of Tap Fee
v/ Short $2,000.00
Y Long $3,775.00
v/ Street Cut $7,365.00
v/ Set Meter & Radio $735.00
1” Short $2,260.00
1” Long $4,100.00
1” Street Cut $7,730.00
1” Set Meter & Radio $920.00
Commercial - Size of Tap Type of Tap Fee
v/ Short $2,000.00
Y Long $3,775.00
v/ Street Cut $7,365.00
v/ Set Meter & Radio $735.00
1” Short $2,260.00
1” Long $4,100.00
1” Street Cut $7,730.00
1” Set Meter & Radio $920.00
Page 3 of 5
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Section 3:

Section 4:

Commercial - Size of Tap Type of Tap Fee

1% Short $4,225.00
1% Long $6,035.00
1% Street Cut $9,470.00
147 Set Meter & Radio $2,370.00
27 Short $4,610.00
2” Long $6,415.00
2” Street Cut $10,000.00
27 Set Meter & Radio $2,685.00
Over 2” Short Cost + 15%
Over 27 Long Cost + 15%
Over 2” Street Cut Cost + 15%
Over 2” Set Meter & Radio Cost + 15%

The fee schedule for service related fees shall be as follows:

New Service Connection Fee

New Service Deposit for Owner

New Service Deposit for Renter or Tenant
Commercial or Multi Unit Deposit

5/87-11/2”
2”

3”

47 - 8”

Greater than 8”
Water Maintenance Technician Revisit Fee
Broken Lock and Replacement Fee
Damaged Register Fee
Damaged Curb Stop
Disconnect Fee
Late Payment Fee
Reconnection Fee
After-Hours Reconnection Fee
Meter Test (waived if meter is bad)
Returned Check Fee
Credit Card Chargeback Fee
Unauthorized Use Fee
Meter Tampering Fee

$15.00
$100.00
$200.00

$200.00 per unit
$300.00 per unit
$400.00 per unit
$500.00 per unit
$750.00 per unit
$15.00

$35.00

$200.00
$200.00

$35.00

10% of Balance
$25.00

$75.00

$125.00

$25.00

$25.00

$500.00
$500.00

That the aforementioned adjusted residential and commercial water rates, sanitary
sewer rates, tap fees and service fee schedule shall be charged and shall be effective

as of October 1, 2026.
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PASSED, APPROVED, AND RESOLVED this the 10" day of September, 2026.

APPROVED:

Norman Funderburk

Mayor
ATTEST:
Maria Jackson
City Secretary
Page 5 of 5
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2026 Water Rate
Comparison Table

Residential Water Current Proposed

0 - 3,000 Gal $ 1873 S 20.60
Per 1,000 > 3,000 Gal S 316 S 3.48
Per 1,000 > 10,000 Gal S 347 S 3.82

Senior Water

0- 3,000 Gal S 6.75 S 6.75
Per 1,000 > 3,000 Gal S 254 S 2.54
Per 1,000 > 10,000 Gal S 347 S 3.47

Current Proposed
Commercial
Water 0-3,000 Gal Per 1,000 > 3,000 Gal 0 - 3,000 Gal Per 1,000 > 3,000 Gal
5/8-3/4 S 31.94 S 6.02 $ 35.13 S 6.62
1 S 46.42 S 6.02 S 51.06 S 6.62
11/2 S 83.99 S 6.02 S 92.39 S 6.62
2 S 128.80 S 6.02 S 141.68 S 6.62
3 S 189.32 S 6.02 S 208.25 S 6.62
4 S 227.15 S 6.02 S 249.87 S 6.62
6 S 302.81 S 6.02 $ 333.09 S 6.62
8 S 378.44 S 6.02 S 416.28 S 6.62
>8 S 453.82 S 6.02 S 499.20 S 6.62
Bulk Water S 113.62 S 815 S 124.98 S 8.97
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2026 Wastewater Rate

Comparison Table

Residential Sewer Current Proposed

0 - 3,000 Gal S 38.52 S 38.52
Per 1,000 > 3,000 Gal S 186 S 1.86

Senior
0-3,000 Gal S 6.75 S 6.75
Per 1,000 > 3,000 Gal S 1.86 S 1.86

Current Proposed

Commercial

Sewer 0-3,000 Gal Per 1,000 > 3,000 Gal 0 - 3,000 Gal Per 1,000 > 3,000 Gal
5/8-3/4 $ 51.86 S 5.77 S 51.86 S 577
1 S 59.27 S 5.77 S 59.27 S 5.77
11/2 S 81.49 S 5.77 S 81.49 S 577
2 S 103.72 S 5.77 S 103.72 S 5.77
3 $ 125.97 S 5.77 S 125.97 S 577
4 S 162.98 S 5.77 S 162.98 S 5.77
6 S 207.44 S 5.77 S 207.44 S 577
8 S 290.75 S 5.77 S 290.75 S 5.77
>8 $ 370.43 S 5.77 S 370.43 S 577
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2026 Municipal Benchmarks Comparison Table

*Single Family Residential

Gallons
Water Rates 3,000 6,000 10,000 13,000
Humble S 1873 S 31.03 S 4494 S 56.40
Deer Park S 2427 S 4458 S 77.06 S 106.28
Jersey Village $§ 50.11 $§ 81.49 S 132.57 S 174.10
Houston S 1414 S 6279 S 11295 $ 153.85
Conroe $ 1360 S 2230 S 33.90 S 4461
Katy S 2993 S 3461 $ 50.49 S 62.56
Webster $ 1685 S 3140 S 50.80 S 65.35
Tomball S 2250 S 3210 S 44.90 S 56.90
Gallons
Sewer 3,000 6,000 10,000 13,000
Humble S 3852 S 4410 S 51.54 S 57.12
Deer Park S 26.05 S 49.06 S 79.74 $ 102.75
Jersey Village S 51.81 S 79.08 S 12448 S 147.18
Houston S 40.19 S 85.79 S 146.59 $ 192.19
Conroe S 4529 S 6185 $ 83.93 S 100.49
Katy S 1794 S 2163 S 26.43 S 29.88
Webster S 2539 S 4717 $ 76.21 S 97.99
Tomball S 3022 S 4564 S 66.20 S 81.62
Gallons
Total Bill 3,000 6,000 10,000 13,000
Webster S 4224 S 7857 S 127.01 S 163.34
Katy S 4787 S 56.24 S 76.92 S 92.44
Deer Park S 50.32 S 93.64 S 156.80 S 209.03
Tomball S 5272 § 77.74 $ 111.10 $ 138.52
Houston S 5433 $ 148.58 S 259.54 S 346.04
Humble §$ 5725 S 75.13 S 96.48 S 113.52
Conroe S 5889 S 84.15 S 117.83 S 145.10
Jersey Village S 101.92 S 160.57 S 257.05 S 321.28
Volumetric Average Use Total Bill
Katy $ 68.36
Humble S 85.59
Tomball $ 95.02
Conroe S 101.49
Webster $ 102.79
Deer Park S 127.45
Houston $ 202.12
Jersey Village S 210.21
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AGENDA ITEM NO. 5.d

Item Cover Page

CITY COUNCIL AGENDA ITEM REPORT

DATE: September 10, 2026
AGENDA SECTION: REGULAR AGENDA
ITEM TYPE: Agreement

SUBMITTING INFORMATION
DEPARTMENT: Police Department

REQUESTED BY: Kris Battenfield

POSTED AGENDA ITEM WORDING

Presentation, possible action, and discussion on the authorization to enter into a contract with
LeadsOnline for IBIS ClearCase Solution Subscription in the amount of $90,630.48 to be paid in five
(5) annual term payments, for the Humble Police Department.

SUMMARY

Presentation, possible action, and discussion on the authorization to enter into a contract with
LeadsOnline for IBIS ClearCase Solution Subscription in the amount of $90,630.48 to be paid in (5)
annual term payments, for the Humble Police Department.

FINANCIAL INFORMATION
BUDGETED ITEM: Yes
AMOUNT BUDGETED: $17,500.00
AMOUNT REQUESTED: $15,750.00
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ACCOUNT NUMBER: 100-20-220-00-0000-5249

RECOMMENDED ACTION

Presentation, possible action, and discussion on the authorization to enter into a contract with
LeadsOnline for IBIS ClearCase Solution Subscription in the amount of $90,630.48 to be paid in (5)
annual term payments, for the Humble Police Department.

ATTACHMENTS

LeadsOnline ClearCase
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9. LEADSONLINE

LEADSONLINE ORDER SUMMARY NO. S-19765
AGENCY ID: 362 | ORDER TOTAL: $90,630.48

CUSTOMER: UNIT:
CiTYy oOF HUMBLE, TEXAS PoLICE DEPARTMENT
TERM ONE
YEAR LEADSONLINE SOLUTION RATE Qry AMOUNT
Year 1 IBIS ClearCase §olution Subscription ) $1_5,750.00 | 1 . $15,750.00
Total: $15,750.00
TeERM TWO
YEAR LEADSONLINE SOLUTION RATE Qry AMOUNT
Year 2 . IBIS ClearCase Solution Subscription | $16,695.00 | 1 $16,695.00 |
Total: $16,695.00
TERM THREE
YEAR LEADSONLINE SOLUTION RATE Qry AMOUNT
Year_ 3 | II_BIS ClearCase Solution Subscription _ $17,863._65 __‘1 _ $17,863.65 .
Total: $17,863.65
TERM FOUR
YEAR LEADSONLINE SOLUTION RATE QTy AMOUNT
Year 4 I_BIS C.IearCase Solution Subsgription _ $19,292.74 _ 1 _ $19,292.74
Total: $19,292.74
TERM FIVE
YEAR LEADSONLINE SOLUTION RATE Qry AMOUNT
Year 5 7 IBIS ClearCase Solution Subscription $21,029.09 1 | $21'029.09 |
Total: $21,029.09

PAYMENT TERMS & TAXES
Unless otherwise specified on the Order Form(s), Customer must pay all fees within 30 days of each anniversary during the Initial Term and
any subsequent Renewal Term.

FEES ARE EXCLUSIVE OF SALES, USE, WITHHOLDING, VAT, TPT, AND OTHER SIMILAR TAXES, AND IF REQUIRED BY LAW
CUSTOMER IS RESPONSIBLE FOR PAYMENT OF SUCH TAXES. ANY TAXES REFERENCED AND/OR QUOTED ARE ESTIMATES
ONLY, AND NOT ALL SERVICES AND/OR HARDWARE MAY BE SUBJECT TO TAXATION. FINAL TAX AMOUNTS WILL BE
DETERMINED BASED ON APPLICABLE LAWS AT THE TIME OF INVOICING.

CUSTOMER SHOULD PROVIDE A TAX EXEMPTION CERTIFICATE, IF APPLICABLE.

© 2000-2026 LEADSONLINE, LLC. ALL RIGHTS RESERVED. ORDER SUMMARY. (v.2025.02) PAGE 1
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| 9. LEADSONLINE

SUBSCRIPTION SERVICES AGREEMENT

This Subscription Services Agreement (Agreement) No. LO-11536 is between LeadsOnline, LLC, a Delaware limited liability company
(LeadsOnline), City of Humble, Texas (Customer), and is effective as of the date of the last signature below. This Agreement
contemplates one or more Order Forms for Services, which are governed by the terms of this Agreement.

1. SERVICE

a. This Agreement and the applicable Order Form provide Customer access to and usage of solution services involving hardware devices
provided by LeadsOnline with accompanying software needed to operate such hardware and/or an Internet-based software service,
including, without limitation, its features, functions, and user interface, and underlying software, which may be limited to a set number
of Eligible Users, as defined and specified on an Order Form (Service).

2. USE OF SERVICE

a. Customer Owned Data. All data, information, images, and files uploaded or otherwise entered by Customer into the Service remains
the property of Customer, as between LeadsOnline and Customer (Customer Property), unless otherwise specified in the applicable
Order Form regarding licensing terms for the Service offered under said Order Form.

b. Responsibilities for Customer Property. Customer represents and warrants to LeadsOnline that Customer has provided all required
notices and has obtained all required licenses, permissions, and consents regarding Customer Property for use within the Service
under this Agreement. Customer grants LeadsOnline the right to use the Customer Property solely for Purposes of performing under
this Agreement (which includes, without limitation, the right for LeadsOnline to enhance its technology and offerings). LeadsOnline
will purge any or all Customer Property upon Customer’s written request. Customer may export its Customer Property as allowed by
functionality within the Service.

c. General Responsibilities. Customer must (i) ensure that access to Service and information produced by or derived from it is limited
to the Purpose defined in the Order Form, (ii) maintain any data accessed, received or otherwise derived from Service according to
all applicable statutes, laws and regulations for use and disclosure of non-public personal information, (iii) connect to Service only
using devices and browsers with proper encryption, (iv) promptly notify LeadsOnline (within the Service or by email to
support@leadsonline.com) when an Eligible User is no longer employed by Customer or is no longer authorized to access Service,
(v) ensure that each Eligible User is acting within the bounds of their authority from Customer and within their legal rights to search,
possess, enter, analyze and use, all information and data submitted to and received from the Service, (vi) refrain from any use, misuse
or actions related to Service or Data that infringe, misappropriate, or otherwise violate any right of anyone, or that violate any applicable
law, and ensure that any instructions or directives Customer gives to or regarding anyone do not conflict with applicable laws, (vii) use
any hardware provided by LeadsOnline solely for the Purpose defined in the Order Form and in accordance with all applicable
instructions, policies, and documentation provided by LeadsOnline, (viii) ensure that the hardware is used only by Eligible Users
authorized under this Agreement and is not transferred, loaned, or sublicensed to any unauthorized person or entity, (ix) keep all
hardware provided as part of the Service in good working condition, refrain from any unauthorized repairs, modifications, or tampering,
and promptly notify LeadsOnline of any malfunction, damage, or loss, and (x) verify the accuracy, timeliness, context and relevance
of information or communication from Service or personnel prior to taking action. Customer acknowledges that LeadsOnline does not
enforce laws, does not provide legal advice, and does not claim to have authority or expertise in legal or law enforcement matters.

d. Governmental Agency Public Records Clause. If Customer is a government agency and is required by law to permit the inspection
and copying of public records, Customer acknowledges the Service contains information protected by exemptions to public disclosure
laws in many states, and if Customer searches the Service in response to a request for Public Records, Customer is acting on its own
accord. LeadsOnline does not grant Customer access to the Service for the Purpose of searching for or creating records to respond
to a public records request when Customer did not have the record in its possession at the time of the request.

e. Customer Responsibilities. Customer: (i) must keep its passwords secure and confidential and use industry-standard password
management practices, and ensure that any credentials related to the hardware under the Service are protected from unauthorized
access; (ii) is responsible for its access control policies and administration of access rights to its account within the Service, the acts
and omissions of its users, and the legality and accuracy of any data submitted to the Service, may not share any access credentials
and must also prevent unauthorized access, tampering, or misuse of any hardware provided under the Service; (i) must use
commercially reasonable efforts to prevent unauthorized access to its account, and notify LeadsOnline promptly of any such
unauthorized access; (iv) may use the Service and any associated hardware only in accordance with the Service's technical
documentation (including without limitation, video tutorials) and applicable law; and (v) must follow all provided guidelines for hardware
setup, maintenance, and operation to ensure compliance and functionality under the Service.
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9. LEADSONLINE

f. LeadsOnline Support. Unless otherwise specified in the applicable Order Form, LeadsOnline must provide Customer support for the
Service under the terms of LeadsOnline's Customer Support Policy (Support), which is located at leadsonline.com/customer-support.

3. WARRANTY DISCLAIMER

a. EXCEPT WHERE EXPLICITLY STATED IN WRITING, THE SERVICE IS PROVIDED ‘AS IS' WITHOUT WARRANTY.
LEADSONLINE DISCLAIMS ALL WARRANTIES, INCLUDING, WITHOUT LIMITATION, THE IMPLIED WARRANTIES OF
MERCHANTABILITY, TITLE, AND FITNESS FOR A PARTICULAR PURPOSE. WHILE LEADSONLINE TAKES REASONABLE
PHYSICAL, TECHNICAL, AND ADMINISTRATIVE MEASURES TO SECURE THE SERVICE, CUSTOMER UNDERSTANDS THAT
THE SERVICE MAY NOT BE ERROR FREE, AND USE MAY BE INTERRUPTED.

b. While Customer acknowledges that the Service may not be error-free and may not fully meet Customer’s expectations, LeadsOnline
does warrant that the Service is free from defects that will substantially affect performance, and that it has used commercially available
tools designed to discern that no viruses or other security defects are present. LeadsOnline further warrants that the Service will
function substantially in accordance with the Order Form. LeadsOnline will not intentionally introduce any virus, Trojan horse, spyware,
malware, or other malicious code designed to erase, damage, or unlawfully interfere with Customer’s equipment, data, or other
programs. Notwithstanding the foregoing, Customer acknowledges and agrees that the Service may contain functionality that allows
LeadsOnline to remotely disable or limit the hardware's operation in accordance with this Agreement, including but not limited to
instances of non-payment or material breach by Customer.

c. LeadsOnline cannot control the decisions and actions of Customer. LeadsOnline expressly disclaims and does not undertake or
assume any duty, obligation or responsibility for any decisions, actions, reactions, responses, inaction by Customer or any other party
as a result of or reliance on, in whole or in part, any use of the Service or information derived from it, or for any consequences or
outcomes including death, injury, loss or damage to any property arising from or caused by any such actions decisions, reactions,
responses, or inaction.

4. PAYMENT

a. Fees and Payment. Customer must pay all fees as specified on the Order Form, but if not specified, then within thirty (30) days of
receipt of an invoice. The fees are exclusive of sales, use, withholding, VAT, TPT, and other similar taxes, and if required by law
Customer is responsible for payment of such taxes.

b. Nonpayment. LeadsOnline will provide electronic notice (within the Service) and notice to the email registered with LeadsOnline
(Customer is responsible for maintaining an updated email address with LeadsOnline) of the non-payment of an open invoice. If the
payment is not made within seven (7) days of the first notice, then LeadsOnline may suspend Service and Support until the amount
is paid in full or terminate the Service upon 30 days’ notice under Section 9(c).

5. MuTuAL CONFIDENTIALITY

a. Definition of Confidential Information. Confidential Information means all non-public information disclosed by a party (Discloser)
to the other party (Recipient), whether orally, visually, or in writing, that is designated as confidential or that reasonably should be
understood to be confidential given the nature of the information and the circumstances of disclosure (Confidential Information).
LeadsOnline's Confidential Information includes, without limitation, the Service. Customer's Confidential Information includes, without
limitation, the Customer Property.

b. Protection of Confidential Information. Recipient must use the same degree of care that it uses to protect the confidentiality of its
own confidential information of like kind (but not less than reasonable care) to: (i) not use any Confidential Information of Discloser for
any Purpose outside the scope of this Agreement; and (ii) limit access to Confidential Information of Discloser to those of its and its
Affiliates’ employees and contractors who need that access for Purposes consistent with this Agreement, and who have a legal
obligation under law or policy regarding confidentiality or have signed confidentiality Agreements with Recipient containing protections
not materially less protective of the Confidential Information than those in this Agreement.

c. Exclusions. Confidential Information excludes information that: (i) is or becomes generally known to the public without breach of any
obligation owed to Discloser; (ii) was known to the Recipient before its disclosure by the Discloser without breach of any obligation
owed to the Discloser; (jii) is received from a third party without breach of any obligation owed to Discloser; or (iv) is independently
developed by the Recipient without use of or access to the Confidential Information. The Recipient may disclose Confidential
Information to the extent required by law or court order but will provide Discloser with advance notice to seek a protective order unless
otherwise directed by the court.
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9. LEADSONLINE

6. INFORMATION SECURITY

a. Data Security Measures. To protect Customer Property from unauthorized disclosure, alteration, or misuse, LeadsOnline shall:
i. Agree to the terms of the Federal Bureau of Investigation Criminal Justice Information Services (FBI CJIS) Security Addendum.

ii. Ensure that LeadsOnline personnel with unescorted access to unencrypted Customer Property and/or physically secure locations
have:
« Completed CJIS Security Awareness Training and have passed the Level Four CJIS Security Test designed for Information
technology personnel (system administrators, security administrators, network administrator).

» Submitted to and successfully passed state of residency and national fingerprint-based record checks.

ili. Apply appropriate controls according to the AICPA Trust Services Criteria for Security so as to maintain a secure environment for
all Customer Property.

iv. Maintain proper encryption of data in transit using 256-Bit Transport Layer Security (TLS) and at rest using FIPS 140-2 standards.

v. Maintain advanced firewall and intrusion protection, database partitioning, patch management, account management,
identification and authentication, configuration management and third-party application and network penetration tests.

vi. Log events relative to access and use of the Services; maintain and protect logs from disclosure, alteration, or misuse.

vii. Respond to security incidents; In the event of a data breach (as defined by applicable law), of Customer Property, LeadsOnline
will act to eliminate the breach, preserve forensic evidence, and notify Customer without undue delay. LeadsOnline shall have no
obligation to notify consumers or regulatory authorities of a breach of Customer data that was not the result of a data security
incident experienced by LeadsOnline.

viii. Purge any Customer Property upon Customer’s written request.

7. INSURANCE

a. Insurance Policies. LeadsOnline shall maintain insurance policies for property, general liability, auto, workers compensation, errors
and omissions/cyber liability insurance.

b. Additional Insured. For the purposes of this Agreement, Customer, its officers, officials, employees, and volunteers shall be deemed
additional insureds on the general liahility policy with respect to liahility arising out of work or operations performed by or on behalf of
LeadsOnline. Additional insured coverage shall be evidenced in the form of Blanket Certificate of Endorsement upon Customer’s
request.

8. PROPERTY

a. Reservation of Rights. LeadsOnline and its licensors are the sole owners of the Service, including all associated intellectual property
rights, and they remain only with LeadsOnline. Title to any hardware provided under this Agreement passes to Customer upon full
payment as specified in the Order Form; however, LeadsOnline retains all intellectual property rights related to any software, firmware,
or proprietary technology embedded in or used to operate the hardware. Customer may not remove or modify any proprietary marking
or restrictive legends in the Service. LeadsOnline reserves all rights that are not expressly granted in this Agreement.

b. Restrictions. Customer may not. (i) share, provide, sell, resell, rent, or lease the Service or use it in a service-provider capacity or
allow access to the Service, its output, or any associated hardware, software, firmware, or proprietary technology by a third party,
except as expressly permitted in this Agreement; (ii) use the Service or any hardware provided as part of the Service, to store or
transmit unsolicited marketing emails, libelous, or otherwise objectionable, unlawful, or tortious material, or to store or transmit
infringing material in violation of third party rights; (iii) interfere with or disrupt the integrity or performance of the Service, including but
not limited to tampering with, modifying, or attempting to bypass any security, tracking, or management features within any software
or hardware provided as part of the Service; (iv) attempt to gain unauthorized access to the Service or its related systems or networks
or use any automated means to monitor, access or copy any data from the Service; (v) reverse engineer, decompile, disassemble, or
otherwise attempt to discover the underlying technology, software, or firmware of the Service or hardware, or modify, alter, or remove
any proprietary markings or security features; (vi) resell, transfer, or dispose of the hardware in a manner inconsistent with this
Agreement, including attempting to sublicense or lease it to a third party without LeadsOnline’s prior written consent; the Service; or
(vii) access the Service to build a competitive service or product, or copy any feature, function, or graphic. LeadsOnline may suspend
Service to Customer if LeadsOnline believes in good faith that Customer’s use of the Service poses threat to the security, availability,
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9. LEADSONLINE

or legality of the Service; in such event, LeadsOnline will work with Customer to address the issue and restore Service as quickly as
possible.

c. Audit Information. LeadsOnline logs events related to user registration, contacts, access, and use of the Services for legal, audit,
security, and support Purposes (Audit Information). Audit Information is not Customer Property.

9. TERM & TERMINATION

a. Term. This Agreement continues until the thirtieth (30* day after all Order Forms have expired or earlier terminated as provided
below.

b. Term of Order Forms. The term of each Order Form is specified in the Order Form.

¢. Mutual Termination for Material Breach. If either party is in material breach of this Agreement, the other party may terminate this
Agreement at the end of a written thirty (30) day notice/cure period if the breach has not been cured.

d. Termination by Mutual Consent. This Agreement and/or any Order Form may be terminated by the mutual consent of both parties.

e. Termination of an Order Form Due to Non-Appropriation of Funds. Government Customers may terminate services in an Order
Form by providing sixty (60) days' written notice to LeadsOnline prior to the next contract year if funding to make the next scheduled
payment is not duly appropriated and authorized.

f. Return of Customer Property:
« Within sixty (60) days after termination, upon written or electronic request LeadsOnline will make the Service available for
Customer to export Customer Property as provided in Section 2(a).

» After such a sixty (60) day period, LeadsOnline has no obligation to maintain the Customer Property and may destroy it.

10.LiABILITY LimiT

a. Indemnification for Third-Party Claims. LeadsOnline will defend or settle any third-party claim against Customer to the extent that
such claim alleges that the LeadsOnline technology used to provide the Service violates a copyright, patent, or trademark (IP
Indemnity Claim), if Customer: promptly notifies LeadsOnline of the claim in writing; cooperates with LeadsOnline in the defense;
and allows LeadsOnline to solely control the defense or settlement of the claim. Costs. LeadsOnline will pay infringement claim
defense costs it incurs in defending Customer, and LeadsOnline-negotiated settlement amounts, and court awarded damages.
Process. If such a claim appears likely, then LeadsOnline may modify the Service, procure the necessary rights, or replace it with the
functional equivalent. If LeadsOnline determines that none of these are reasonably available, then LeadsOnline may terminate the
Service and refund any prepaid and unused fees. Exclusions. LeadsOnline has no obligation for any claim arising from: Customer’s
misuse of the Services, LeadsOnline’s compliance with Customer’s designs, specification, instructions, or technical information; a
combination of the Service with other technology or aspects where the infringement would not occur but for the combination;
Customer’s directives, access or use of, or laws or policies applicable to Customer regarding the information and sources thereof
accessible via the Services including Customer Property; or technology or aspects not provided by LeadsOnline. THIS SECTION
CONTAINS CUSTOMER’S EXCLUSIVE REMEDIES AND LEADSONLINE’S SOLE LIABILITY FOR INTELLECTUAL PROPERTY
INFRINGEMENT CLAIMS.

b. EXCLUSION OF INDIRECT DAMAGES. TO THE MAXIMUM EXTENT ALLOWED BY LAW, LEADSONLINE IS NOT LIABLE FOR
ANY INDIRECT, SPECIAL, INCIDENTAL, OR CONSEQUENTIAL DAMAGES ARISING OUT OF OR RELATED TO THIS
AGREEMENT (INCLUDING, WITHOUT LIMITATION, COSTS OF DELAY; LOSS OF OR UNAUTHORIZED ACCESS TO DATA OR
INFORMATION; AND LOST PROFITS, REVENUE, OR ANTICIPATED COST SAVINGS), EVEN IF IT KNOWS OF THE
POSSIBILITY OR FORESEEABILITY OF SUCH DAMAGE OR LOSS.

c. TOTAL LIMIT ON LIABILITY. TO THE MAXIMUM EXTENT ALLOWED BY LAW, EXCEPT FOR LEADSONLINE'S INDEMNITY
OBLIGATIONS RELATING TO IP INDEMNITY CLAIMS, LEADSONLINE'S TOTAL LIABILITY ARISING OUT OF OR RELATED TO
THIS AGREEMENT (WHETHER IN CONTRACT, TORT, OR OTHERWISE) DOES NOT EXCEED THE AMOUNT PAID BY
CUSTOMER WITHIN THE 12-MONTH PERIOD PRIOR TO THE EVENT THAT GAVE RISE TO THE LIABILITY, EXCEPT THAT
THE ABOVE LIMITATION DOES NOT APPLY TO CUSTOMER'S PAYMENT OBLIGATIONS FOR THE SERVICE.

11. GOVERNING LAW & FORUM
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9. LEADSONLINE

a. Government Customers. This Agreement is governed by the laws of the State of Texas (without regard to conflicts of law principles)

for any dispute between the parties or relating in any way to the subject matter of this Agreement. Any suit or legal proceeding must
be brought in the federal or state courts for the County where Customer is located in the State of Texas, and each party submits to
|

this personal jurisdiction and venue. Nothing in this Agreement prevents either party from seeking injunctive relief in a court of
competent jurisdiction.

12. OTHER TERMS

a. Entire Agreement and Changes. This Agreement and the Order Form constitute the entire Agreement between the parties and
supersede any prior or contemporaneous negotiations or Agreements, whether oral or written, related to this subject matter. Customer
is not relying on any representation concerning this subject matter, oral or written, not included in this Agreement. No representation,
promise, or inducement not included in this Agreement is binding. No modification or waiver of any term of this Agreement is effective
unless both parties sign an amendment to this Agreement.

b. No Assignment. Neither party may assign or transfer this Agreement to a third party, except that the Agreement and all Order Forms
may be assigned without the consent of the other party as part of a merger or sale of all or substantially all a party's businesses,
assets, not involving a competitor of the other party, or at any time to an Affiliate.

c. Export Compliance. The Service and Confidential Information may be subject to export laws and regulations of the United States
and other jurisdictions. Each party represents that it is not named on any U.S. government denied-party list. Neither party will permit
its personnel or representatives to access any Service in a U.S.-embargoed country or in violation of any applicable export law or
regulation.

d. Independent Contractors. The parties are independent contractors with respect to each other, and neither party is an employee, or
partner of the other party or the other party's Affiliates.

e. Enforceability and Force Majeure. If any term of this Agreement is invalid or unenforceable, the other terms remain in effect. Neither
party is liable for its non-performance due to events beyond its reasonable control, including but not limited to natural weather events
and disasters, labor disruptions, and disruptions in the supply of utilities.

f. Money Damages Insufficient. Any breach by a party of this Agreement or violation of the other party's intellectual property rights
could cause irreparable injury or harm to the other party. The other party may seek a court order to stop any breach or avoid any future
breach of this Agreement.

g. No Additional Terms. LeadsOnline rejects additional or conflicting terms of any Customer form-purchasing document.
h. Order of Precedence. If there is an inconsistency between this Agreement and an Order Form, the Order Form prevails.

i. Survival of Terms. All provisions of this Agreement regarding payment, confidentiality, indemnification, limitations of liability,
proprietary rights, and such other provisions that by fair implication require performance beyond the term of this Agreement shall
survive expiration or termination of this Agreement until fully performed or otherwise are inapplicable.

j. Feedback. If Customer provides feedback or suggestions about the Service, then LeadsOnline (and those it allows to use its
technology) may use such information without obligation to Customer.

<< REMAINDER OF PAGE LEFT INTENTIONALLY BLANK—SIGNATURE PAGE TO FOLLOW >>
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13.SUBSCRIPTION SERVICES AGREEMENT NO. LO-11536 SIGNATURES

a. Each representative identified below represents and warrants that it has the full power, right and authority to enter into this Agreement

on behalf of its respective party.

LEADSONLINE, LLC

(LeadsOnline)

SIGNATURE:
NAME: Alexander Finley
TITLE: President & CEQO
DATE:

6900 Dallas Parkway, Suite 825, Plano, Texas
ADDRESS: _

75024, United States

CITY OF HUMBLE, TEXAS

(Customer)

SIGNATURE:

NAME:

TITLE:

DATE:

ADDRESS:

Jason Stuebe

City Manager

114 West Higgins, Humble, Texas 77338,
United States

© 2000-2026 LEADSONLINE, LLC. ALL RIGHTS RESERVED. LEA/SSA (v.2025.02)
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9. LEADSONLINE

LEADSONLINE IBIS® CLEARCASE™ SOLUTION SUBSCRIPTION
ORDER FORM NO. Q-09812-CCX | AGENCY ID: 362

CUSTOMER: UNIT:
City oF HUMBLE, TEXAS PoLICE DEPARTMENT
1. SERVICE

a. Service. LeadsOnline Integrated Ballistic Identification System (IBIS®) ClearCase™ technology (ClearCase™ Acquisition Station
or ClearCase™), which may include ClearCase™ Acquisition Station, software, firmware, mobile/web applications, installation,
training, and support services (collectively, the Service).

b. Authority. Customer represents that it is a law enforcement agency or governing body of a law enforcement agency, an entity duly
authorized by municipal, state county or federal government to enforce laws or investigate crimes, or a criminal justice agency as
defined under Federal law or regulation and the Eligible Users are employed by Customer in the Unit listed at the top of this Order
Form.

2. PURPOSE

a. Law Enforcement Use. Exclusively for the official law enforcement activities of Customer's Unit. Use must be in accordance with
federal, state, and/or local laws.

3. TERM, SERVICE PERIODS AND SUBSCRIPTION FEES

a. Order Term. This Order Form will become effective as of the last signature below (Effective Date) and remain in effect through the
service periods listed below (Initial Term) and any renewal service periods or until termination by LeadsOnline or Customer as
described below.

b. Service Start Date. The Service Start Date shall be defined as the earlier of (i) the date on which the equipment is installed and
available for use (Installation Date), or (ii) sixty (60) calendar days following delivery of the equipment to Customer, unless the
parties agree in writing, via email or otherwise, after the Effective Date to an alternative Service Start Date.

TERM LEADSONLINE SOLUTION RATE Qry ToTAL DUE
Year 1 IBIS ClearCase Solution Subscription $15,750.00 1 $15,750.00
Year 2 IBIS ClearCase Solution Subscription $16,695.00 1 $16,695.00
Year 3 IBIS ClearCase Solution Subscription $17,863.65 1 $17,863.65
Year 4 IBIS ClearCase Solution Subscription $19,292.74 1 $19,292.74
Year 5 IBIS ClearCase Solution Subscription $21,029.09 1 $21,029.09

c. Payment Terms. Payment shall be made within thirty (30) days from the date of invoice for each service period during the Initial Term
and any renewal term thereafter.

d. Renewals. Following the Initial Term, this Order Form will automatically renew for successive one-year terms unless either party
provides written notice of non-renewal at least thirty (30) days prior to the end of the then-current term. Each renewal term will be
invoiced by LeadsOnline according to then-current pricing, and continued use of the Service is subject to Customer’s timely payment
of such invoice.

e. Applicable Taxes. Fees are exclusive of sales, use, withholding, VAT, TPT, and other similar taxes, and if required by law Customer
is responsible for payment of such taxes. Any taxes referenced and/or quoted are estimates only, and not all services and/or hardware
may be subject to taxation. Final tax amounts will be determined based on applicable laws at the time of invoicing. Customer may
provide a Tax Exemption Certificate if applicable.

4. EARLY TERMINATION & TERMINATION FEES
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9. LEADSONLINE

a. Termination of an Order Form Due to Non-Appropriation of Funds. Customer may terminate services in this Order Form by
providing sixty (60) days' written notice to LeadsOnline prior to the next contract year if funding to make the next scheduled payment
is not duly appropriated and authorized.

b. Termination Fees. In the event of termination under this paragraph, Customer shall be subject to an early termination fee equal to
fifty percent (50%) of the remaining unbilled service periods as outlined above.

5. FEATURES

IBIS® CLEARCASE™ KEY FEATURES AND CHARACTERISTICS

IBIS® ClearCase™ IBIS® ClearCase™ is a fully automated cartridge case triage solution designed for use by non-
Acquisit::?: S?:tion specialist personnel. It provides rapid intelligence on possible weapons, calibers, and cases most
likely to generate matches in IBIS.

Automated Triage & Performs triage without requiring prior technician involvement. Supports workflows that preserve
DNA/Fingerprint Compatibility | DNA and fingerprint evidence, helping agencies maintain forensic integrity.

The system is designed for intuitive use. Users can operate the system with minimal training or

No Training Required ; ; ; :
g Req oversight, enabling faster processing at the crime scene or lab.

Automatically determines number of firearms, calibers, and top candidates for IBIS submission,

Triage Intelligenc: L i e
9 uehee prioritizing investigative leads.

Integration with IBIS Works seamlessly with evidence bagging workflows and NFC-based tagging. Ensures easy
& Evidence Workflow chain-of-custody integration and optimizes NIBIN-ready evidence submission.

Turnkey Hardware & Software | Includes installation, shipping, training, peripherals, and 24/7 technical support. Reduces
Solution complexity and eliminates the need for separate procurement of system components.

Continuous updates and hardware refreshes are included in the service. Ensures agencies

System Updates & Upgrades always operate on the latest platform without added upgrade or warranty fees.

Data Security All data is encrypted in transit (TLS 1.3) and at rest (AES-256-GCM).

Remote Support & Hardware | 24/7 phone and email support. On-site technician dispatch and certified refurbished or new
Replacement hardware replacements in case of system failure.

Access to e-learning portal, live online training (optional add-on), on-site training (optional add-

; Traini
Lyiming & Naiing Esodices on), and periodic webinars for updates and feature highlights.

6. SCOPE OF SUPPORT AND SERVICES

The scope of support and services included, and/or offered, by LeadsOnline for the ClearCase ™ Solution are as follows:

Tier-1 Support Calls 24/7 - (See 7a) Included
Email Support - (See 7a) Included
Technician Visit or Hardware Replacement - (See 7b) Included
Peripherals Coverage - (See 7c) Included

TRAINING & SETUP

e-Learning Portal (How-To-Videos, Documentation) - (See 7h) Included
Live Online-Training - (See 7i) Discounted Price
On-Site Training - (See 7i) Discounted Price
Webinars (Periodic, By Invite) - (See 7j) Included
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' 9. LEADSONLINE

MAINTENANCE & DATA

Software Feature Updates - (See 7k) Included
Software Bug Fixes - (See 7k) Included
Data Access & Storage - (See 7I) Included
Additional Triage Casing Holders (TCHSs) - (See 7d) Discounted Price
Additional Standard NFC Stickers - (See 7e) Discounted Price
Additional LOCI Cases - (See 71) Discounted Price
Additional Tamperproof NFC Stickers - (See 7g) Discounted Price

o

o

o

o

-

Q

=

—

=

Tier-1 Support (24/7): LeadsOnline provides 24/7 Tier-1 technical support via phone and email. Support is delivered by trained
personnel specializing in LeadsOnline proprietary solutions to assist with diagnosing and resolving technical issues related to the
ClearCase™ Solution.

On-Site Technician Visits and Hardware Replacement: In the event a hardware issue cannot be resolved remotely, LeadsOnline
will coordinate a technician visit to the Customer’s location. In cases of complete system failure, LeadsOnline will provide replacement
hardware, which may be either new or certified refurbished, at LeadsOnline’'s discretion, to restore system operation as quickly as
feasible.

Peripheral Equipment Coverage: The ClearCase™ Solution includes additional peripherals such as an RJ45 Ethernet Cable, Power
Supply AC Adapter, USB Wi-Fi Adapter, Ruggedized Tablet, and Triage Casing Holders (TCHs). These peripherals are covered for
functional defects, excluding damage due to wear and tear or misuse. Replacement of covered peripherals is subject to availability
and manufacturer warranty terms where applicable.

Triage Casing Holders (TCHs): TCHs are reusable components designed to facilitate the acquisition of cartridge cases within the
ClearCase™ Acquisition Station. TCHs support centerfire calibers ranging from 5.56mm (.223") to 12.7mm (.50") in diameter and up
to 45mm in length. Each TCH integrates with standard NFC tags for evidence tracking and chain of custody integrity.

Standard NFC Stickers: Standard NFC Stickers are single-use identifiers included for use with TCHs. Each sticker contains a unique
embedded ID that links to individual evidence items. Stickers are affixed to the evidence and TCH at the time of acquisition to ensure
continuity and traceability within the ClearCase ™ workflow. Standard NFC Stickers are available for purchase at a discounted rate.

LOCI Cases: LeadsOnline supports integration with LOCI Forensics B.V. DNA-Free evidence tubes (LOCI Cases) for DNA
preservation. LOCI Cases are single-use, sterile containers intended for one cartridge case per unit. Each case is valid for up to two
(2) years from manufacture and must be used with Tamperproof NFC Stickers provided separately. LOCI| Cases are available for
purchase at a discounted rate.

Tamperproof NFC Stickers: Tamperproof NFC Stickers are single-use components designed to securely seal LOCI| Cases and
visually indicate any tampering. Each sticker includes a unique embedded NFC ID for digital tracking of evidence. Tamperproof NFC
Stickers are available for purchase at a discounted rate.

. e-Learning Portal: LeadsOnline provides Customers with access to a secure e-learning portal that includes training videos,

documentation, and user guides to support ongoing use of the ClearCase™ Solution. Access is available to authorized users with
valid credentials.

Live Online Training and On-Site Training: Live online training and on-site training are available for separate purchase and are
subject to then-current pricing and availability. On-site training requires at least four (4) weeks' advance notice. The Customer is
responsible for ensuring the system is fully installed and all trainees are present.

Webinars and Feature Briefings: LeadsOnline may periodically offer optional webinars to introduce new features and gather
customer feedback. Invitations will be sent in advance to enable planning by Customer personnel.

. Software Updates and Bug Fixes: LeadsOnline will provide periodic updates, patches, and fixes for the ClearCase™ Solution

software, firmware, and mobile/web applications. These updates are intended to enhance stability, resolve identified issues, and
deliver feature improvements.
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| 19, LEADSONLINE

|. Data Access and Storage: Data generated through the ClearCase™ Solution is stored on cloud infrastructure using industry-
standard security measures, including TLS 1.3 encryption in transit and AES-256-GCM encryption at rest.

7. DELIVERY, SHIPPING, DUTIES, TAXES AND FEES

a. Delivery. The delivery of the equipment shall be within thirty (30) days of the Effective Date.

a. Shipping. The equipment will be shipped FCA LeadsOnline’s designated facility (Incoterms 2020). LeadsOnline will be responsible
for export clearance. Risk of loss and responsibility for transportation, import clearance, duties, taxes, and final delivery shall transfer
to the Customer upon transfer of the equipment to the carrier at the named place of delivery.

b. Additional Charges. LeadsOnline is responsible for any charges related to exportation and export customs clearance only. All import
duties, customs clearance, taxes, and related charges are the sole responsibility of the Customer. The quoted price excludes income,
withholding taxes, and any extraordinary storage or delivery costs.

8. PROPERTY TITLE AND RiSK Loss

a. Title to the equipment shall transfer to the Customer upon (i) installation of the equipment and (ii) LeadsOnline’s receipt of the first
payment as specified in the Order form. Risk of loss shall transfer to the Customer at the point of delivery to the carrier at LeadsOnline's
designated facility in accordance with FCA terms (Incoterms 2020).

9. DATA OWNERSHIP

a. Customer Owned Data. All data, information, images and files uploaded, or otherwise entered and stored on the cloud in connection
with the ClearCase™ Solution remains the property of Customer, as between LeadsOnline and Customer (Customer Data), and by
using the ClearCase™ Solution, Customer grants LeadsOnline a worldwide, non-exclusive, royalty-free and transferable license to
access, reproduce, modify, and display Customer Data, share with third parties and to enable LeadsOnline to enhance its technology
and offerings.

b. Data Security. LeadsOnline is committed to protecting personal information and takes reasonable measures to safeguard Customer
Data in its possession. LeadsOnline agrees to implement appropriate technical and organizational controls (Data Security Measures)
designed to comply with applicable privacy laws and to protect personal information collected, received from third parties, or stored in
connection with the Service. However, Customer acknowledges that no system is completely secure, and LeadsOnline disclaims
liability for unauthorized access, disclosure, or loss of data except to the extent caused by LeadsOnline’s gross negligence or willful
misconduct.

10. DEVICE CONTROL

a. Customer acknowledges and agrees that the hardware may include functionality permitting LeadsOnline to remotely disable or restrict
access to the hardware in the event of non-payment, breach, or other conditions as provided in the Subscription Services Agreement.

11. MISCELLANEOUS

a. This Order Form is attached to and incorporated into the Subscription Services Agreement between Customer and LeadsOnline
dated (Agreement).

b. This Order Form is governed by the terms of the Agreement between the parties. All terms not defined in this Order Form have the
meanings ascribed to such terms in the Agreement. This Order Form and the Agreement constitute the entire agreement between the
parties, and supersede all prior or contemporaneous negotiations, agreements, and representations, whether oral or written, related
to this subject matter. No modification or waiver of any term of this Order Form is effective unless both parties sign an amendment to
this Order Form. LeadsOnline may include a purchase order number on Customer's invoice solely for Customer’s internal payment
and record keeping processes, but any terms within any purchase order in response to a quote, order form or invoice will not modify
or enlarge the obligations or liabilities of either party even if the parties sign it.

<< REMAINDER OF PAGE LEFT INTENTIONALLY BLANK—SIGNATURE PAGE TO FOLLOW >>
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12. SIGNATURES FOR CLEARCASE™ SOLUTION SUBSCRIPTION

9. LEADSONLINE

a. Each representative identified below represents and warrants that it has the full power, right and authority to enter into this Agreement

on behalf of its respective party.

LEADSONLINE, LLC

(LeadsOnline)

SIGNATURE:
NAME: Alexander Finley
TITLE: President & CEO
DATE:
6900 Dallas Parkway, Suite 825, Plano, Texas
ADDRESS: ‘
75024, United States

SIGNATURE:

NAME:

TITLE:

DATE:

ADDRESS:

CITY OF HUMBLE, TEXAS

(Customer)

Jason Stuebe

City Manager

114 West Higgins, Humble, Texas 77338,
United States

© 2000-2026 LEADSONLINE, LLC. ALL RIGHTS RESERVED. IBIS® CCX SOLUTION
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AGENDA ITEM NO. S.e

Item Cover Page

CITY COUNCIL AGENDA ITEM REPORT

DATE: September 10, 2026
AGENDA SECTION: REGULAR AGENDA
ITEM TYPE: Authorization

SUBMITTING INFORMATION
DEPARTMENT: Police Department

REQUESTED BY: Kris Battenfield

POSTED AGENDA ITEM WORDING

Presentation, possible action, and discussion on the authorization to enter into a contract with Axon for
bundled services in the amount of $4,348,123.58 to be paid in five (5) annual term payments, for the
Humble Police Department.

SUMMARY

Presentation, possible action, and discussion on the authorization to enter into a contract with Axon for
bundled services in the amount of $4,348,123.58 to be paid in (5) annual term payments, for the
Humble Police Department.

FINANCIAL INFORMATION
BUDGETED ITEM: Yes
AMOUNT BUDGETED: $343,833.69
AMOUNT REQUESTED: $343,833.69
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ACCOUNT NUMBER: 100-20-220-00-0000-5249

RECOMMENDED ACTION

Presentation, possible action, and discussion on the authorization to enter into a contract with Axon for
bundled services in the amount of $4,348,123.58 to be paid in (5) annual term payments, for the
Humble Police Department.

ATTACHMENTS

Axon bundle
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Ll
Axon Enterprise, Inc.
17800 N 85th St, Scottsdale, Arizona 85255, United States
VAT: 86-0741227

Domestic: (800) 978-2737 | International: +1800.978.2737

Humble Police Dept. - TX

CUSTOMER DETAILS

SHIPTO

Humble Police Dept. - TX
907 Grace Ln

Humble, TX

77338-4838

USA

QUOTE SUMMARY
Program Length
Contract Start
Contract End

Transfer Balance
Hardware
Software
Services

Warranties

Total Contract Value

‘A\ Axon Enterprise, Inc.

BILLTO

Humble Police Dept. - TX

907 Grace Ln
Humble, TX
77338-4838
USA

60 Months
Jan1,2027
Dec 31, 2031

$4,348,123.58
$146,873.12
$786,182.97
$2,954,676.74
$334,943.60
$125,447.15
$0.00
$4,348,123.58

SALES REPRESENTATIVE
Kyle Hunt

Phone: (480) 930-4484
Email: huntk@axon.com

Q-835223-001

Issued

Expires

Payment Terms
Mode of Delivery

DISCOUNT SUMMARY

List Price
Total Savings

Discount

Avg. Savings / Year

Tax estimates are approximate and subject to change at time of invoicing.

Q-835223-001 - Page 10of 14

PRIMARY CONTACT
Jack Burt

Phone: (281) 989-4910

Acct: 122184

Jul 22,2026
Oct1, 2026
N30
AUTO-GND

Currency: USD

Email: jourt@humblepolice.com

$9,770,911.40
$5,422,789.25

55.50%

$1,084,557.85
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Humble Police Dept. - TX Q-835223-001 Generated Jul 22, 2026

PAYMENT SUMMARY
DATE SUBTOTAL EST. TAX TOTAL
Jan1,2027 $343,833.69 $343,833.69
Jan1,2028 $649,378.29 $649,378.29
Jan1,2029 $899,139.17 $899,139.17
Jan1,2030 $1,148,900.05 $1,148,900.05
Jan1, 2031 $1,306,870.95 $1,306,870.95
Total $4,348,122.15 $0.00 $4,348,122.15

Tax estimates are approximate and subject to change at time of invoicing.
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Humble Police Dept. - TX

SUMMARY PRICING FOR TERM

TRANSFER BALANCE

ITEM DESCRIPTION

100552 Transfer Balance - Goods

100553 Transfer Balance - Software and Services

BUNDLE

ITEM DESCRIPTION

HWCNAB4  Axon Body 4 Connected Hardware Bundle
100147 Axon Body 4 - Camera - First Responder Black Rapidlock US
74028 Axon Body - Mount - Wing Clip Rapidlock
100466 Axon Body 4 - Cable - USB-C to USB-C
100775 Axon Body 4 - Magnetic Disconnect Cable
102769 Axon Body - License - Connected Camera 30 Months

Fleet3A Fleet 3 Advanced
80410 Axon Evidence - Storage - Fleet 1 Camera Unlimited
80400 Axon Evidence - Fleet Vehicle License
80401 Axon Fleet 3 - ALPR License - 1Camera
80402 Axon Fleet - Real-Time Location, Alerts & Livestream License
72036 Axon Fleet 3 - Standard 2 Camera Kit
80495 Axon Fleet 3 - Ext Warranty - 2 Camera Kit
100738 Axon Fleet 3 - SIM Insertion - VZW 4FF
103346 Axon Fleet - Ericsson R980-5GD-A+5Yr Netcloud
101924 Axon Fleet - Taoglas Ant - 7-in-14Cell 2WIFI IGNSS Int
73391 Axon Fleet 3 - Deployment Per Vehicle - Not Oversized
72040 Axon Fleet - TAP Refresh 1- 2 Camera Kit
7012 Axon Signal Vehicle

A Axon Enterprise, Inc.

Doc ID: ff4a23b20a73

Q-835223-001

QTY

Transfer Balance Total

QTY

100
103
10
0

1o

Q-835223-001 * Page 3 of 14

TERM

TERM

60

60

UN-
BUNDLED

UN-
BUNDLED

$313.57

LIST PRICE

$1.00

$1.00

LIST PRICE

$2,098.00
$1,049.00
$0.00
$0.00
$0.00
$0.00
$258.90
$19.20
$22.57
$64.01
$16.27
$2,695.00
$9.95
$15.00
$1,899.00
$149.00
$1,700.00
$3,058.00

$279.00

NET PRICE

$144,236.77

$2,636.35

NET PRICE

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$221.81
$15.85
$18.64
$52.85
$13.43
$0.00
$8.22
$12.38
$1,567.97
$123.03
$1,403.65
$2,524.93

$230.37

SUBTOTAL

$144,236.77
$2,636.35

$146,873.12

SUBTOTAL

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$239,558.23
$34,242.64
$20,126.41
$57,080.09
$14,508.56
$0.00
$7,2461
$86.66
$28,223.53
$2,214.45
$25,265.78
$45,448.82

$4,146.59

Generated Jul 22, 2026

EST. TAX

$0.00
$0.00

$0.00

EST. TAX

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

TOTAL

$144,236.77
$2,636.35

$146,873.12

TOTAL

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$239,558.23
$34,242.64
$20,126.41
$57,080.09
$14,508.56
$0.00
$7,24611
$86.66
$28,223.53
$2,214.45
$25,265.78
$45,448.82

$4146.59

Tax estimates are approximate and subject to change at time of invoicing.
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Humble Police Dept. - TX

80379

Fleet3ARe

80410

80495

80401

80400

80402

72040

73392

S00016

101740

101741

A00044

102768

102771

102766

102666

102656

101499

BO0099

80464

73309

73310

80465

73689

73688

101886

101889

101686

73746

Axon Enterprise, Inc.

Axon Signal - Ext Warranty - Signal Vehicle

Fleet 3 Advanced Renewal

Axon Evidence - Storage - Fleet 1 Camera Unlimited

Axon Fleet 3 - Ext Warranty - 2 Camera Kit

Axon Fleet 3 - ALPR License - 1Camera

Axon Evidence - Fleet Vehicle License

Axon Fleet - Real-Time Location, Alerts & Livestream License

Axon Fleet - TAP Refresh 1- 2 Camera Kit

Axon Fleet 3 - Installation - Upgrade (Per Vehicle)

Axon Al - Al Era

Axon - Al Software License

Axon - Al Professional Services

Axon Air DFR Dock Plan

Axon Air - Skydio X10 Dock DFR HW Kit

Axon Air - Skydio Safe - X10 Dock DFR Ops HW Kit - Refresh 1

Axon Air - Skydio X10 Dock DFR Subcription Plan w/ Data

Axon Air - Skydio X10 Dock DFR Services - Premium Solution

Axon Air - Axon Evidence Unlimited Data Storage Per Drone

Axon Air - Skydio X10 Dock Commissioning

Unlimited Premium with VR Plan

Axon Body - TAP Warranty - Camera

Axon Body - TAP Refresh 1- Camera

Axon Body - TAP Refresh 2 - Camera

Axon Body - TAP Warranty - Multi-Bay Dock

Axon Body - TAP Refresh 1- Dock Multi-Bay

Axon Body - TAP Refresh 2 - Dock Multi-Bay

Axon Signal - Signal Sensor (sensor only)

Axon Signal - Battery - CR2032 Single Pack

Axon Signal - Ext Warranty - Signal Sensor

Axon Evidence - ECOM License - Pro
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54

108

54

54

54

54

54

54

85

85

85

100

103

103

103

100

101

60 $228.67
60 $271.23
60 —

60 $1,075.42

$1.33
$189.57
$19.20
$9.95
$64.01
$22.57
$16.27
$3,058.00
$1,700.00
$215.57
$27.22
$0.00
$0.00
$62,500.00
$17,840.00
$2,418.04
$1,682.54
$37.97
$12,995.00
$341.23
$15.54
$1,122.00
$1,170.00
$23.41
$1,724.00
$1,810.00
$299.00
$5.00
$5.41

$48.82

$110
$189.57
$15.92
$8.25
$53.06
$18.71
$13.49
$2,535.05
$1,409.28
$197.41
$197.41
$0.00
$2,847.07
$31,250.00
$8,920.00
$1,209.02
$841.27
$18.99
$6,497.50
$323.25
$4.44
$320.36
$334.07
$6.68
$492.26
$516.81
$85.37
$1.43
$1.54

$13.94

$968.59
$614,206.80
$103,140.00
$21,825.18
$171,926.28
$60,621.48
$43,700.04
$136,892.70
$76,101.12
$1,006,768.90
$1,006,768.90
$0.00
$170,824.00
$31,250.00
$8,920.00
$72,541.20
$50,476.20
$1,139.10
$6,497.50
$1,939,508.15
$22,394.26
$32,997.08
$34,409.21
$4,257.89
$6,399.38
$6,718.53
$8,537.00
$143.00
$7,569.00

$84,474.38

Generated Jul 22, 2026

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$968.59
$614,206.80
$103,140.00
$21,825.18
$171,926.28
$60,621.48
$43,700.04
$136,892.70
$76,101.12
$1,006,768.90
$1,006,768.90
$0.00
$170,824.00
$31,250.00
$8,920.00
$72,541.20
$50,476.20
$1,139.10
$6,497.50
$1,939,508.15
$22,394.26
$32,997.08
$34,409.21
$4,257.89
$6,399.38
$6,718.53
$8,537.00
$143.00
$7,569.00

$84,474.38

Tax estimates are approximate and subject to change at time of invoicing.
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73686

100165

73638

102610

100610

73478

73739

100801

80190

73682

1642

101184

102271

73447

102642

102529

103052

102205

103500

102455

102212

B0O0076

102136

102143

102737

102032

102135

102137

102144

102142

Axon Enterprise, Inc.

Axon Evidence - Storage - Axon Device Unlimited

Axon Evidence - Storage - Third Party Unlimited

Axon Standards - License

Axon Community Link

Axon Signal - Installation Service - Virtual

Axon Evidence - Redaction Assistant User License

Axon Performance - License

Axon Records - OSP License

Axon Evidence - Channel Services

Axon Evidence - Auto Tagging License

Axon Investigate - Third Party Video Support

Axon Investigate - Training - Operator and Examiner

Auror - Retail Crime Hub

Axon Body - License - Fusus Livestream

Axon Fusus - CCTV Al Streams

Axon Fusus - PSO - Implementation - All

Axon Dedrone - EOM RF Sensor Place Holder

Axon Dedrone - DedroneTracker.Al RF Software Hosted

Axon Dedrone - Portable RF HW Kit with 3M Mast

Axon Dedrone - Battery USA - NC

Axon Dedrone - DedroneTracker.Al Software C2 Online

Outpost TAP Plan

Axon Outpost - Standard Installation

Axon Outpost - Upgrade Installation

Axon Outpost - Standard Solar Hardware Kit

Axon Outpost - Camera

Axon Outpost - Ext Warranty - Camera

Axon Outpost - Maintenance

Axon Outpost - TAP Refresh One - Camera

Axon Vehicle Intelligence - ALPR License
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100

100

100

100

100

100

100

100

100

250

$32.55

$32.76

$10.85

$16.27

$1,500.00

$10.85

$10.85

$48.82

$50,000.00

$10.85

$10.85

$399.00

$15.00

$16.27

$37.97

$50,000.00

$10,000.00

$678.08

$52,800.00

$1,200.00

$1,356.16

$0.00

$875.00

$200.00

$400.00

$1,250.00

$8.51

$21.29

$2,130.00

$197.46

$9.29

$9.35

$3.10

$4.65

$428.30

$3.10

$3.10

$13.94

$14,276.56

$3.10

$3.10

$113.93

$4.28

$4.65

$10.84

$14,276.56

$2,855.31

$193.61

$15,076.04

$342.64

$387.23

$0.00

$249.84

$57.11

$114.21

$356.91

$2.43

$6.08

$608.18

$56.38

$55,764.00

$56,124.00

$18,588.00

$27,874.00

$428.30

$18,588.00

$18,588.00

$83,638.00

$14,276.56

$18,588.00

$18,588.00

$683.58

$25,698.00

$27,874.00

$162,622.50

$14,276.56

$14,276.55

$81,317.46

$15,076.04

$685.28

$23,233.55

$0.00

$2,498.40

$571.10

$1,42.10

$3,569.10

$1,190.60

$2,978.70

$6,081.80

$33,828.60

Generated Jul 22,2026

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$55,764.00

$56,124.00

$18,588.00

$27,874.00

$428.30

$18,588.00

$18,588.00

$83,638.00

$14,276.56

$18,588.00

$18,588.00

$683.58

$25,698.00

$27,874.00

$162,622.50

$14,276.56

$14,276.55

$81,317.46

$15,076.04

$685.28

$23,233.55

$0.00

$2,498.40

$571.10

$1,142.10

$3,569.10

$1190.60

$2,978.70

$6,081.80

$33,828.60

Tax estimates are approximate and subject to change at time of invoicing.
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102810

102488

103151

102538

102552

102703

V00023

20370

101751

100197

100126

101294

100213

101300

100832

101008

100754

100122

102389

100748

101007

101123

101122

20373

101012

101009

100210

DFROO1

102718

102656

Axon Enterprise, Inc.

Axon Outpost - TAP Refresh One - Battery Enclosure Extended

Axon Outpost - Solar Panel - 100W

Axon Outpost - Battery & Charger Enclosure - Extended

Axon Outpost - Top Mount End Cap - Standard

Axon Outpost - Pole - Standard

Axon Outpost - Warranty - Vandalism/Accident Extension

Full VR Plan

Axon VR - User Access - Full VR

Axon VR - Headset - HTC Focus Vision

Axon VR - Ext Warranty - Headset

Axon VR - Tactical Bag

Axon VR - Tablet

Axon VR - Ext Warranty - Tablet

Axon VR - Tablet Case

Axon VR - Controller - Handgun VR19H

Axon VR - Ext Warranty - Handgun Controller

Axon VR - Headset - Battery Charging Dock

Axon VR - Headset - Battery

Axon VR - Multi-User Room Marker

Axon VR - Controller - TASER 10

Axon VR - Ext Warranty - TASER Controller

Axon VR - Holster - TASER 10 Safariland Gray - LH

Axon VR - Holster - TASER 10 Safariland Gray - RH

Axon VR - TAP Refresh 1- Headset

Axon VR - TAP Refresh 1- TASER Controller

Axon VR - TAP Refresh 1- Handgun Controller

Axon VR - TAP Refresh 1- Tablet

OSP-DFR Patrol

Axon Air - Skydio X10 Patrol HW Kit for OSP

Axon Air - Axon Evidence Unlimited Data Storage Per Drone
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100

100

$1,1.37

$145.00

$950.00

$100.00

$1,495.00

$1,200.00

$0.00

$26.04

$1,993.00

$6.63

$138.00

$1,395.00

$4.46

$65.00

$1,900.00

$10m

$119.00

$100.00

$20.00

$1,785.00

$9.50

$100.00

$100.00

$2,156.00

$1,931.00

$2,054.00

$1,578.00

$0.00

$20,700.00

$37.97

$317.33

$41.40

$271.25

$28.56

$426.87

$342.64

$0.00

$8.26

$632.29

$2.10

$43.78

$442.57

$1.41

$20.62

$602.79

$3.21

$37.75

$31.73

$6.35

$566.30

$3.01

$31.73

$31.73

$684.01

$612.62

$651.65

$500.63

$0.00

$6,567.21

$12.05

$3,173.30

$414.00

$2,712.50

$285.60

$4,268.70

$3,426.40

$0.00

$49,568.00

$2,529.16

$412.28

$175.12

$1,770.28

$277.32

$82.48

$2,411.16

$628.68

$37.75

$126.92

$12.70

$2,265.20

$590.72

$31.73

$95.19

$2,736.04

$2,450.48

$2,606.60

$2,002.52

$0.00

$19,701.63

$4,336.62

Generated Jul 22,2026

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$3,173.30

$414.00

$2,712.50

$285.60

$4,268.70

$3,426.40

$0.00

$49,568.00

$2,529.16

$412.28

$175.02

$1,770.28

$277.32

$82.48

$2,411.16

$628.68

$31.75

$126.92

$12.70

$2,265.20

$590.72

$31.73

$95.19

$2,736.04

$2,450.48

$2,606.60

$2,002.52

$0.00

$19,701.63

$4,336.62

Tax estimates are approximate and subject to change at time of invoicing.
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102694

102714

102717

12021

DFRO03

102337

102693

102214

102696

102719

102228

102698

102050

102215

102202

102201

102715

HARDWARE

ITEM

HO0002

100206

71019

70033

72036

A00031

102465

102467

102656

Axon Enterprise, Inc.

Axon Air - Skydio X10 DFR Patrol Sub Plan w/ Data for OSP

Axon Air - Skydio X10 DFR Patrol SRVCS - PREM SOL for OSP
Axon Air - Skydio Safe DFR Patrol HW Kit for OSP - Refresh 1

Axon Air - Professional Implementation

OSP-DFR Dock Pro

Axon Dedrone - Echoshield (Long Range Radar) Software License
Axon Air - Skydio X10 DFR Dock Sub Plan w/ Data for OSP

Axon Dedrone - DedroneTracker.Al Radar Long Range Software
Axon Air - Skydio X10 DFR Dock Services - Prem Sol for OSP

Axon Air - Skydio Dock for X10 DFR Kit for OSP

Axon Dedrone - Dedrone Beyond Long Range Ext Warranty

Axon Air - Skydio X10 Dock Commissioning & Training for OSP
Axon Dedrone - Beyond Radar Long Range Radar Hardware Kit (US)
Axon Dedrone - DedroneTracker.Al Camera Software

Axon Dedrone - DedroneTracker.Al Cam & Radar Software Hosted
Axon Dedrone - Install Services

Axon Air - Skydio Safe X10 Dock OPS HW Kit for OSP - Rfrsh1

DESCRIPTION

Axon Body 4 Multi-Bay Dock Bundle
Axon Body 4 - Dock - Eight-Bay

Axon Body - Dock Powercord - North America
Axon Body - Dock Wall Mount - Bracket Assembly
Axon Fleet 3 - Standard 2 Camera Kit
Axon Air R10 Team Kit Bundle

Axon Air - Skydio R10 Team HW Kit

Axon Air - Skydio R10 Subscription Plan

Axon Air - Axon Evidence Unlimited Data Storage Per Drone

Doc ID: ff4a23b20a73
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Bundle Total

QTY
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TERM

60

UN-
BUNDLED

$504.49
$290.22
$22,740.00
$2,500.00
$0.00
$728.92
$2,418.04
$1,356.16
$1,682.54
$62,500.00
$1,108.17
$23,995.00
$715,000.00
$904.10
$904.10
$3,500.00

$17,840.00

LIST PRICE

$3,233.90
$1,595.00
$0.00

$43.90
$2,695.00
$24,098.45
$9,995.00
$325.48

$37.97

$160.05
$92.07
$7,214.42
$793.4
$0.00
$231.25
$767.14
$430.25
$533.80
$19,828.55
$351.57
$7,612.58
$226,838.56
$286.83
$286.83
$1,110.40

$5,659.86

NET PRICE

$43.90
$0.00

$0.00

$43.90
$0.00
$43,042.20
$9,995.00
$325.48

$37.97

$28,809.51
$16,573.35
$21,643.26
$1,586.28
$0.00
$41,625.87
$138,085.11
$77,445.15
$96,083.49
$59,485.65
$51,681.42
$7,612.58
$226,838.56
$17,209.91
$68,839.64
$3,331.20

$16,979.58

$3,970,866.08

SUBTOTAL

$570.70
$0.00

$0.00

$570.70
$0.00
$43,042.00
$9,995.00
$19,528.80

$2,278.20

Generated Jul 22, 2026

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00

EST. TAX

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$28,809.51
$16,573.35
$21,643.26
$1,586.28
$0.00
$41,625.87
$138,085.11
$77,445.15
$96,083.49
$59,485.65
$51,681.42
$7,612.58
$226,838.56
$17,209.91
$68,839.64
$3,331.20

$16,979.58

$3,970,866.08

TOTAL

$570.70
$0.00

$0.00

$570.70
$0.00
$43,042.00
$9,995.00
$19,528.80

$2,278.20

Tax estimates are approximate and subject to change at time of invoicing.
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102476 Axon Air - Skydio Safe R10 Team HW Kit - Refresh 1 1 = $11,240.00 $11,240.00 $11,240.00 $11,240.00
12021 Axon Air - Professional Implementation 1 - $2,500.00 $0.00 $0.00 $0.00
101229 Axon Air - Skydio Spotlight for X10 2 - - $265.00 $265.00 $530.00 $530.00
101211 Axon Air - Skydio Speaker for X10 2 — — $320.00 $320.00 $640.00 $640.00
101522 Axon Air - Skydio Safe - Spotlight Refresh 1 2 — — $280.00 $280.00 $560.00 $560.00
101540 Axon Air - Skydio Safe - Speaker Refresh 1 2 - - $340.00 $340.00 $680.00 $680.00
Hardware Total $46,022.70 $0.00 $46,022.70
SERVICES
ITEM DESCRIPTION QTY TERM UN- LIST PRICE NET PRICE SUBTOTAL  EST. TAX TOTAL
BUNDLED
102604 VR Instructor Certification + Implementation (2-Day) 1 - —  $12,000.00 $6.94 $6.94 $6.94
Services Total $6.94  $0.00 $6.94
SOFTWARE
ITEM DESCRIPTION QTY TERM UN- LIST PRICE NET PRICE SUBTOTAL  EST. TAX TOTAL
BUNDLED
102468 Axon Air - Skydio Connect Data Plan for R10 1 60 — $179.01  $10,740.60 $10,740.60 $10,740.60
102639 Axon Air - Skydio Connect Fusion+ for X10 4 60 — $86.79 $5,207.40 $20,829.60 $20,829.60
100580 Axon Air - Dronesense UAS (Class 2) 3 60 — $241.67  $14,500.20 $43,500.60 $43,500.60
100579 Axon Air - Dronesense UAS (Class 1) 8 60 — $141.67 $8,500.20 $68,001.60 $68,001.60
11520 Axon Fleet - Ericsson Netcloud Essentials Renewal - 3 Year 60 — — $639.00 $688.04 $41,282.34 $41,282.34
Software Total $184,354.74 $0.00 $184,354.74
WARRANTY
ITEM DESCRIPTION QTY TERM UN- LIST PRICE NET PRICE SUBTOTAL  EST.TAX TOTAL
BUNDLED
73390 Axon Fleet - Ericsson Router Transferred Warranty 60 18.4516 — $0.00 $0.00 $0.00 $0.00
Warranty Total $0.00 $0.00 $0.00
SUBTOTAL EST.TAX TOTAL
Total $4,348]123.58  $0.00  $4,348,123.58

Tax estimates are approximate and subject to change at time of invoicing.
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Humble Police Dept. - TX Q-835223-001

DELIVERY SCHEDULE

ESTIMATED SHIPPING DATE: Dec1,2026

Shipping Location: 907 Grace Ln, Humble, TX, 77338-4838, USA
HARDWARE

Axon Air - Skydio Dock for X10 DFR Kit for OSP

Axon Air - Skydio R10 Team HW Kit

Axon Air - Skydio Speaker for X10

Axon Air - Skydio Spotlight for X10

Axon Air - Skydio X10 Dock DFR HW Kit

Axon Air - Skydio X10 Patrol HW Kit for OSP

Axon Body - Dock Powercord - North America

Axon Body - Dock Wall Mount - Bracket Assembly

Axon Body - Mount - Wing Clip Rapidlock

Axon Body 4 - Cable - USB-C to USB-C

Axon Body 4 - Camera - First Responder Black Rapidlock US
Axon Body 4 - Dock - Eight-Bay

Axon Body 4 - Magnetic Disconnect Cable

Axon Dedrone - Battery USA - NC

Axon Dedrone - Beyond Radar Long Range Radar Hardware Kit (US)
Axon Dedrone - EOM RF Sensor Place Holder

Axon Dedrone - Portable RF HW Kit with 3M Mast

Axon Fleet - Ericsson R980-5GD-A+5Yr Netcloud

Axon Fleet - Taoglas Ant - 7-in-14Cell 2WIFI IGNSS Int
Axon Fleet 3 - Standard 2 Camera Kit

Axon Outpost - Battery & Charger Enclosure - Extended
Axon Outpost - Camera

Axon Outpost - Pole - Standard

Axon Outpost - Solar Panel - 100W

Axon Outpost - Standard Solar Hardware Kit

Axon Outpost - Top Mount End Cap - Standard

Axon Signal - Battery - CR2032 Single Pack

Axon Signal - Signal Sensor (sensor only)

Axon Signal Vehicle

Axon VR - Controller - Handgun VR19H

Axon VR - Controller - TASER 10

Axon VR - Headset - Battery

Axon VR - Headset - Battery Charging Dock

Axon VR - Headset - HTC Focus Vision

Axon VR - Holster - TASER 10 Safariland Gray - LH

Axon VR - Holster - TASER 10 Safariland Gray - RH

Axon Enterprise, Inc.

Q-835223-001 - Page 9 of 14
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QTY

1o

1o

103

1o

72

10

10

10

10

10

10

100

100

Tax estimates are approximate and subject to change at time of invoicing.
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Axon VR - Multi-User Room Marker

Axon VR - Tablet

Axon VR - Tablet Case

Axon VR - Tactical Bag

SOFTWARE

Auror - Retail Crime Hub

Axon Air - Skydio Connect Data Plan for R10

Axon Air - Skydio Connect Fusion+ for X10

Axon Air - Skydio R10 Subscription Plan

Axon Air - Skydio X10 DFR Dock Sub Plan w/ Data for OSP
Axon Air - Skydio X10 DFR Patrol Sub Plan w/ Data for OSP
Axon Air - Skydio X10 Dock DFR Subcription Plan w/ Data
Axon Dedrone - Echoshield (Long Range Radar) Software License
Full VR Plan

OSP-DFR Dock Pro

OSP-DFR Patrol

Outpost TAP Plan

SERVICES

Axon Air - Professional Implementation

Axon Air - Skydio X10 DFR Dock Services - Prem Sol for OSP
Axon Air - Skydio X10 DFR Patrol SRVCS - PREM SOL for OSP
Axon Air - Skydio X10 Dock Commissioning

Axon Air - Skydio X10 Dock Commissioning & Training for OSP
Axon Air - Skydio X10 Dock DFR Services - Premium Solution
Axon Body - License - Connected Camera 30 Months

Axon Dedrone - Install Services

Axon Evidence - Channel Services

Axon Fleet 3 - Deployment Per Vehicle - Not Oversized

Axon Fleet 3 - Installation - Upgrade (Per Vehicle)

Axon Fleet 3 - SIM Insertion - VZW 4FF

Axon Fusus - PSO - Implementation - All

Axon Investigate - Training - Operator and Examiner

Axon Outpost - Standard Installation

Axon Outpost - Upgrade Installation

Axon Signal - Installation Service - Virtual

VR Instructor Certification + Implementation (2-Day)
WARRANTIES

Axon Body - TAP Warranty - Camera

Axon Body - TAP Warranty - Multi-Bay Dock

Axon Dedrone - Dedrone Beyond Long Range Ext Warranty

Axon Fleet - Ericsson Router Transferred Warranty

Axon Enterprise, Inc.
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Tax estimates are approximate and subject to change at time of invoicing.
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Humble Police Dept. - TX Q-835223-001

Axon Fleet 3 - Ext Warranty - 2 Camera Kit

Axon Outpost - Ext Warranty - Camera

Axon Outpost - Maintenance

Axon Outpost - Warranty - Vandalism/Accident Extension
Axon Signal - Ext Warranty - Signal Sensor

Axon Signal - Ext Warranty - Signal Vehicle

Axon VR - Ext Warranty - Handgun Controller

Axon VR - Ext Warranty - Headset

Axon VR - Ext Warranty - Tablet

Axon VR - Ext Warranty - TASER Controller

ESTIMATED SHIPPING DATE: Jan1,2027

Shipping Location: 907 Grace Ln, Humble, TX, 77338-4838, USA
SOFTWARE

Axon - Al Software License

Axon Air - Axon Evidence Unlimited Data Storage Per Drone
Axon Air - Dronesense UAS (Class 1)

Axon Air - Dronesense UAS (Class 2)

Axon Body - License - Fusus Livestream

Axon Community Link

Axon Dedrone - DedroneTracker.Al Cam & Radar Software Hosted
Axon Dedrone - DedroneTracker.Al Camera Software
Axon Dedrone - DedroneTracker.Al Radar Long Range Software
Axon Dedrone - DedroneTracker.Al RF Software Hosted
Axon Dedrone - DedroneTracker.Al Software C2 Online
Axon Evidence - Auto Tagging License
Axon Evidence - ECOM License - Pro
Axon Evidence - Fleet Vehicle License
Axon Evidence - Redaction Assistant User License
Axon Evidence - Storage - Axon Device Unlimited
Axon Evidence - Storage - Fleet 1 Camera Unlimited
Axon Evidence - Storage - Third Party Unlimited
Axon Fleet - Ericsson Netcloud Essentials Renewal - 3 Year
Axon Fleet - Real-Time Location, Alerts & Livestream License
Axon Fleet 3 - ALPR License - 1Camera
Axon Fusus - CCTV Al Streams
Axon Performance - License
Axon Records - OSP License
Axon Standards - License
Axon Vehicle Intelligence - ALPR License

Axon VR - User Access - Full VR

Axon Enterprise, Inc.
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SERVICES
Axon - Al Professional Services
Axon Investigate - Third Party Video Support
ESTIMATED SHIPPING DATE: Jun1, 2029
Shipping Location: 907 Grace Ln, Humble, TX, 77338-4838, USA
HARDWARE
Axon Air - Skydio Safe - Speaker Refresh 1
Axon Air - Skydio Safe - Spotlight Refresh 1
Axon Air - Skydio Safe - X10 Dock DFR Ops HW Kit - Refresh 1
Axon Air - Skydio Safe DFR Patrol HW Kit for OSP - Refresh 1
Axon Air - Skydio Safe R10 Team HW Kit - Refresh 1
Axon Air - Skydio Safe X10 Dock OPS HW Kit for OSP - Rfrsh1
Axon Body - TAP Refresh 1- Camera
Axon Body - TAP Refresh 1- Dock Multi-Bay
Axon VR - TAP Refresh 1 - Handgun Controller
Axon VR - TAP Refresh 1- Headset
Axon VR - TAP Refresh 1- Tablet
Axon VR - TAP Refresh 1- TASER Controller
ESTIMATED SHIPPING DATE: Dec1, 2031
Shipping Location: 907 Grace Ln, Humble, TX, 77338-4838, USA
HARDWARE
Axon Body - TAP Refresh 2 - Camera
Axon Body - TAP Refresh 2 - Dock Multi-Bay
Axon Fleet - TAP Refresh 1- 2 Camera Kit
Axon Outpost - TAP Refresh One - Battery Enclosure Extended

Axon Outpost - TAP Refresh One - Camera

Axon Enterprise, Inc.

Q-835223-001
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TERMS & CONDITIONS
Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit prior to invoicing.

Contract BuyBoard Contract 743-24 is incorporated by reference into the terms and conditions of this Agreement. In the event of conflict the terms of Axon’s Master Services and

Purchasing Agreement shall govern.

STANDARD TERMS AND CONDITIONS

Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement (posted at https://
www.axon.com/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview Room purchase, if applicable. In the event you
and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to the extent it includes the products and services being purchased and does

not conflict with the Axon Customer Experience Improvement Program Appendix as described below.

Acceptance of Terms:
Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you are lawfully able to enter
into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency for whom you work), you represent to Axon that

you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.

EXCEPTIONS TO STANDARD TERMS AND CONDITIONS

Agency has existing contract(s) originated via Quote(s):
Q-424135, Q-428028, Q-431366, Q-521051, Q-552351, Q-562167, Q-594451, Q-596564,

Agency is terminating those contracts effective 1/1/2027. Any changes in this date will result in modification of the program value which may result in additional fees or credits due to or

from Axon.
The parties agree that Axon is applying a Transfer Balance of $146,873.12

100% discounted body-worn camera and docking station hardware contained in this quote reflects a TAP replacement for hardware purchased under existing quotes aforementioned

above. All TAP obligations from this contract will be considered fulfilled upon execution of this quote.
Any credits contained in this quote are contingent upon payment in full of the following amounts:
Outstanding Invoice - INUS453783 - 6/15/2026 - $14,590.80

Rewrite Estimates
Estimated Amounts and Contract Terminations. Any amounts stated as due under existing or terminated contracts — including contract transfer balances carried forward to new or
pending contracts — are estimates based on payments received as of the calculation date. These estimates may be adjusted if new contracts are not executed on the anticipated

dates or if expected payments are not made.

Refresh Shipment Timing
Technology Assurance Plan (TAP) Refresh Prior to Renewal. For Customers with expiring agreements that include TAP refresh rights, Axon may, in its discretion, ship refresh hardware
under the existing contract while renewal or replacement agreements are in progress. Any such shipments will be deemed made under the terms of the existing contract until the new

contract is fully executed, after which any applicable updates, fees, or adjustments will apply.

Shipment Timing
Shipment Variance . Estimated shipment dates are provided for planning purposes only and are not guarantees. Axon may ship hardware before or after the estimated shipment

date, and failure to meet an estimated shipment date will not, by itself, constitute a breach, provided Axon uses commercially reasonable efforts to meet estimated shipment dates.

OUTPOST SOW
1. Purpose
This Statement of Work ("SOW") outlines the scope, responsibilities, and installation details for Axon as part of the Customer's purchase of Axon Outpost. This SOW operates under

the terms of the Agreement. All capitalized terms in this SOW shall have the same meaning as the Agreement.

2. Scope of Work

Axon and Axon authorized subcontractors will install and maintain Axon Outpost on selected Customer owned properties.

3. Installation Location

Customer grants Axon the right to install and maintain Axon Outpost at location sites approved by Axon.

3.1. If location sites have not been selected or assessed at the tfime of contract signature, Axon reserves the right to invoice the Customer for additional install complexities not

accounted for in the initial quote.

4. Installation, Validation, and Support
4.]. Site Selection and Assessment. Axon will support site selection and assessment. Assessments may be conducted virtually or in-person and may include confirmation of visibility/

coverage, cellular strength, solar feasibility, and access to AC power sources.
4.1.1. For all existing infrastructure installation sites, Customer is responsible for condition of existing infrastructure.

4..2. If during a site walk it has been deemed that an installation is more complex than initially quoted, Axon reserves the right to invoice Customer for the additional cost of

installation.
4..3. If Axon deems a selected location site is not suitable for installation, a new site must be selected and assessed.

4.2. Permitting. Axon will assist with obtaining the necessary local, state, or Federal approvals before installing Outpost. All permitting fees are the responsibility of the customer. All

permit licenses will be in the name of the customer.
4.3. Installation. Axon will install all Axon Outpost hardware and agreed-upon pole (where applicable).

4.3.]. Solar Sites. For sites with solar power, Axon will: (a) install the Outpost camera, battery, and solar panel; (b) ensure the camera is connected to power and LTE; (c) ensure the

camera is set at the optimal capture angle; (d) ensure the panel is installed for optimal sun exposure.

‘A\ Axon Enterprise, Inc. Tax estimates are approximate and subject to change at time of invoicing.
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4.3.2. AC Sites. For sites with AC power, Axon will: (a) install the Outpost camera and AC adapter; (b) ensure the camera is set at the optimal capture angle. Axon will not conduct
any electrical work to connect the AC adapter to power. The customer may work with a licensed electrician to connect the camera to power. Or, If requested, the customer may

request for Axon to coordinate with a licensed electrician for an additional cost.

4.3.3. Existing Infrastructure Installations. If selected infrastructure has existing camera(s), Axon will remove the hardware before installing Outpost. Axon will not dispose of

equipment, repair any surfaces or structures, or remove underground cables or conduit.

4.3.4. Standard and Advanced Installations. For Standard or Advanced installations, Axon will install a breakaway or MASH approved pole, respectively. Axon will call 811 prior to

installation.
4.3.5. DOT Pole Installation Service. Axon will install Outpost on existing DOT poles and ensure compliance with DOT guidelines. Axon will not install DOT poles.

4.3.6. Complex Location Sites. Complex location sites require a custom SOW and include, but are not limited to, toll booths, bridges and overpasses, federal or military land, areas

with restricted access or high security, flood zones, railway crossing, mountainous or hilly terrain.

4.3.7. Exclusions. Installation services do not include the following, unless specifically scoped in a custom SOW: electrical work, concrete drilling, bucket truck or non-standard

equipment rental, trenching, tree trimming, custom engineered drawings or traffic plans, traffic control beyond basic MUTCD traffic control, environmental impact studies.

5. Power Requirements
5.1. AC-Powered Sites. Axon will provide all necessary equipment compatible with standard AC power configurations. Customer is responsible for contracting a licensed electrician
to ensure installation meets NEC (National Electrical Code) standards and the power must be continuous and non-switched to support uninterrupted system operation; all electrical

work must comply with local codes and safety regulations.

5.2. Solar-Powered Sites. Installation sites must offer unobstructed southern exposure to maximize solar efficiency. Axon will assess solar viability during site assessment, including
shading, positioning, and mounting considerations. Customer will ensure the selected location sites must maintain direct, unobstructed visibility to the sky to ensure consistent solar

energy capture. Customer agrees to help maintain environmental conditions that support reliable solar performance (e.g., minimizing nearby shade, vegetation growth).

6. Traffic Control

Axon will provide basic MUTCD traffic control and provide necessary traffic signs, cones, and temporary barriers.

7. Dependencies and Potential Delays

Installation is subject to but not limited by the following factors, which may affect scheduling and completion: delays due to local permitting requirements or jurisdictional approvals;
availability and completion of necessary electrical work at the installation site (for AC-powered setups); coordination with Customer and subcontractors, including restricted hours or
special access requirements; weather-related delays that may impact site safety or installation feasibility; or any site-specific safety protocols or regulatory requirements that must be

satisfied prior to deployment.

8. Training and Onboarding
Axon’s team will provide hands-on training for relevant personnel, user credentials and access to supporting applications, and operational guidance tailored to the current system

configuration.

9. General Responsibilities
9.1. Axon will: (a) install, configure, and maintain all hardware at designated location site; (b) validate system power, connectivity, and functionality of Outpost; (c) integrate Outpost

with Fusus, including NCIC and state hotlists; and (d) will provide training, documentation, and technical support to Customer personnel.

9.2. Customer will: (a) fund and maintain all legally required permits, authorizations, and/or licensing to place, maintain, and/or remove the Outpost at the installation sites; (b)
ensure access to installation sites, support device placement communication, and coordinate internally (e.g., facilities, IT, legal, public safety) o facilitate deployment; (c) support
scheduling for permitting and local compliance requirements; (d) designate a primary and backup point of contact; and (e) support site selection, utility clearance, and installation

approvals.

Signature Date Signed
7/22/2026

Tax estimates are approximate and subject to change at time of invoicing.

Axon Enterprise, Inc.
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AGENDA ITEM NO. 5.f

Item Cover Page

CITY COUNCIL AGENDA ITEM REPORT

DATE: September 10, 2026
AGENDA SECTION: REGULAR AGENDA
ITEM TYPE: Agreement

SUBMITTING INFORMATION
DEPARTMENT: Police Department

REQUESTED BY: Kris Battenfield

POSTED AGENDA ITEM WORDING

Presentation, possible action, and discussion on the authorization to enter into a contract with D&M
Leasing for the acquisition of fifteen (15) Police Tahoes in the amount of $366,268.20 for year one (1)
of a four (4) year lease agreement, for the Humble Police Department.

SUMMARY

Presentation, possible action, and discussion on the authorization to enter into a contract with D&M
Leasing for the acquisition of (15) Police Tahoes in the amount of $366,268.20 for year (1) of a 4 year
lease agreement, for the Humble Police Department

FINANCIAL INFORMATION
BUDGETED ITEM: Yes
AMOUNT BUDGETED: $366,268.20
AMOUNT REQUESTED: $366,268.20
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ACCOUNT NUMBER: 100-20-220-00-0000-6920

RECOMMENDED ACTION

Presentation, possible action, and discussion on the authorization to enter into a contract with D&M
Leasing for the acquisition of (15) Police Tahoes in the amount of $366,268.20 for year (1) of a 4 year
lease agreement, for the Humble Police Department.

ATTACHMENTS

D&M lease for 15 Tahoes
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.
e 4

COMMERCIAL Open-End (Equity) Lease Quote Quote: 35998

LEASING

Prepared For: City of Humble, Texas (Police Dept.) Date: 10/01/2026
Unit#: 35998 Quantity: 15
Unit: 2026 Chevrolet Trucks TAHOE 2WD 4dr Wgn LS
Order Type: In Stock Term: 48 State: TX Customer#: 7984 Schedule#: 998.00
58395.85 Capitalized Cost of Vehicle! All language and acknowledgements contained in the signed quote apply to
0.00 Up Front Sales TaxRate 0.0625 State TX all vehicles ordered under this signed quote
400.00 Initial License and Registration Fees
26711.00 Added Equipment (See Page 2) Order Information
0.00 Acquisition Fee Driver
0.00 Other Capitalized Fees Tax Ext Color Black
0.00 on Gain on Prior Vehicle Int Color
0.00 Inventory Tax Extended License
0.00 Service Contract GVWR 0
85506.85 Capitalized Cost LESS:
0.00 Cash Down
0.00 Trade Equity
0.00 Rebate =
85506.85 Total Capitalized Cost (Delivered Price) aar
Cooperative Purchasing

1527.10 Depreciation Reserve @ 0.01786
424.39 Monthly Lease Charge (Based on Rate - Subject to a Floor)?

1951.49 Total Monthly Rental Excluding Additional Services 744-24
Additional Fleet Management and Services

0.00 Full Maintenance Program? Contract Miles O Over Mileage Charge 0.00 / Mile

0.00 wmiscellaneous Incl: #Brake Sets (1 set=1axle) _ 0 #Tires Q Loaner Vehicle Not Incl

0.00 Additional Services Sub Total

Monthly Insurance Premiums and Disclosures
0.00 Commercial Liability Enrollment (Estimate Only)

0.00 Mmonthly Sales Tax _ 0 0.00 Physical Damage (Estimate Only)

0.00 Total Monthly Insurance Liability Limit 0.00
1951.49 Total Monthly Rental Including Additional Services Comprehensive/Collision Deductible: _500.00 / 500.00

12205.83 Reduced Book Value at_48 Months Annual Payment x 15 Units: $351,268.20 / Per Unit: $23,417.88
350.00 Service Charge Due at Lease Termination Including $1000 Interim Rent Buffer x 15 Units: $366,268.20
Quote based on estimated annual mileage of 25000 and a Security Deposit of 0.00 Per Unit: $24,417.88

(Current market and vehicle conditions may also affect value of vehicle)

(Quote is Subject to Customer's Credit Approval)

Terms:

Commercial Vehicle Leasing, L.L.C., d/b/a D&M Leasing Commercial (Lessor) will be the owner of the vehicle(s) covered by this Quote, and shall have all rights and
remedies arising under the Master Lease. By signing below, Lessee authorizes Lessor to order the vehicle(s), and Lessee agrees to accept delivery and lease the vehicle(s)
pursuant to the Master Lease. In the event Lessee fails or refuses to accept delivery of the vehicle(s), Lessor shall have the right to recover from Lessee any damages
(whether actual, general consequential, special, incidental or otherwise) and seek any other available relief, at law or in equity, arising from such failure or refusal. The
terms of the Master Lease are referenced and incorporated herein. Lessee acknowledges and agrees that Lessor makes no promises, representations or warranties
concerning the manufacture or delivery date for the vehicle(s). Lessee certifies that it intends for more than 50% of the use of the vehicle is to be in a trade or business of
Lessee. ALL TAX AND LICENSE FEES TO BE BILLED TO Lessee AS THEY OCCUR.

Lessee City of Humble, Texas
BY TITLE DATE 10/01/2026

* INDICATES ITEMS TO BE BILLED ON DELIVERY.

1 Capitalized Cost of Vehicle may be adjusted to reflect final manufacturer's invoice. Lessee hereby assigns to LESSOR any Manufacturer Rebates and/or Manufacturer incentives intended for the
Lessee, which Rebates and/or incentives have been used by LESSOR to reduce the Capitalized Cost of the Vehicle.

2 Monthly Lease Charge will be adjusted to reflect the Interest Rate on the Delivery Date (Subject to a Floor).

3 The inclusion herein of references to maintenance fees/services are solely for the administrative convenience of the Lessee. Notwithstanding the inclusion of such references in this [Invoice/Schedule
/Quote] all such maintenance services are to be performed by LESSOR and all such maintenance fees are payable by Lessee solely for the account of LESSOR pursuant to that certain separate
[Maintenance Agreement] entered into by and between Lessee and LESSOR; provided that such maintenance fees are being billed by LESSOR and are payable at the direction of LESSOR solely
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Open-End (Equity) Lease Quote Quote: 35998

Prepared For: City of Humble, Texas Date:  10/01/2026

Unit#: 35998
Unit: 2026 Chevrolet Trucks TAHOE 2WD 4dr Wgn LS

ADDED EQUIPMENT / OTHER TOTALS

Description (B)illed or (C)apped Price

Upfit C 26711.0000
Potential Interim Rent B 1000.0000
Total Charges (B)illed 1000.0000
Total Charges (C)apitalized 26711.0000
Total of All Added Equipment and Other Charges 27711.0000

146



AGENDA ITEM NO. 5.g

Item Cover Page

CITY COUNCIL AGENDA ITEM REPORT

DATE: September 10, 2026
AGENDA SECTION: REGULAR AGENDA
ITEM TYPE: Letter of Recommendation

SUBMITTING INFORMATION
DEPARTMENT: City Manager's Office

REQUESTED BY: Maria Jackson

POSTED AGENDA ITEM WORDING

Presentation, possible action, and discussion on approval of the execution of a letter to Safe Way EMS,
LLC for services to operate a non-emergency ambulance service.

SUMMARY

Presentation, possible action, and discussion on approval of the execution of a letter to Safe Way EMS,
LLC for services to operate a non-emergency ambulance service.

FINANCIAL INFORMATION
BUDGETED ITEM: No
AMOUNT BUDGETED: N/A
AMOUNT REQUESTED: N/A
ACCOUNT NUMBER: N/A
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RECOMMENDED ACTION

Presentation, possible action, and discussion on approval of the execution of a letter to Safe Way EMS,
LLC for services to operate a non-emergency ambulance service.

ATTACHMENTS

Safeway EMS Request Memo
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CITY OfHUMBLE COUNCIL MEMBERS

Mark Martin

114 West Higgins - Humble, Texas 77338 - (281) 446-3061 Bruce Davidson
NORMAN FUNDERBURK MAYOR Mike Marshall
Paula Settle

Rick Swanson

CITY MANAGER

Jason Stuebe

CITY SECRETARY

Maria Jackson

TO: MAYOR AND COUNCIL

FROM: JASON STUEBE, CITY MANAGER

RE: AUTHORIZATION FOR SAFE WAY EMS, LLC TO OPERATE A NON-EMERGENCY AMBULANCE
SERVICE

Yousef Holdings d/b/a Safe Way EMS, LLC desires to operate as a hon-911 emergency medical service
provider within the city limits of Humble. Pursuant to Texas Health and Safety Code §773.0573, the
operator must be granted approval by the governing body under certain conditions.

An emergency medical services provider applicant may only be approved to operate for non-911
emergency service calls if the City Council determines the following:

(1) The addition of another licensed emergency medical services provider will not interfere with
or adversely affect the provision of emergency medical services by the licensed emergency
medical services providers operating in the municipality;

(2) The addition of another licensed emergency medical services provider will remedy an existing
provider shortage that cannot be resolved through the use of the licensed emergency medical
services providers operating in the municipality; and

(3) The addition of another licensed emergency medical services provider will not cause an
oversupply of licensed emergency medical services providers in the municipality.

Based upon the information available, staff has determined that Yousef Holdings d/b/a Safe Way EMS,
LLC meets the criteria as set forth in the Texas Health and Safety Code and recommends approval of the

application to operate within the City of Humble under the following conditions:

(1) The provider agrees to refer all emergency (911) medical calls within the City of Humble to
the appropriate 911 Communications Center; and

(2) The provider must maintain the necessary license(s), permit(s) or other related authority to
operate in the State of Texas; and
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(3) Shall the provider be unable to maintain the necessary license(s), permit(s), or other related
authority for a period of more than five (5) days, this approval shall be revoked with
immediate effect.

Attached for reference is the authorization letter as well as Safe Way EMS’ request.
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CITY OfHUMBLE COUNCIL MEMBERS

ark Martin
114 West Higgins - Humble, Texas 77338 - (281) 446-306] eruee Dvideon
NORMAN FUNDERBURK MAYOR Mike Marshall

Paula Settle

Rick Swanson

CITY MANAGER

Jason Stuebe

CITY SECRETARY

Maria Jackson

September 11, 2026

Yousef Holdings d/b/a Safe Way EMS, LLC
Attn: Marwa Elrezzouk

1931 Humble Place Drive

Humble, Texas 77338

Dear Marwa:

This letter is in response to your request to provide non-emergency medical services in the City of Humble,
Texas, in accordance with Texas Health and Safety Code §773.0573. The City Council of the City of Humble
considered your request at the September 10, 2026 regular meeting at which the City Council determined
the following:

(1) The addition of another licensed emergency medical services provider will not interfere with
or adversely affect the provision of emergency medical services by the licensed emergency
medical services providers operating in the City of Humble;

(2) The addition of another licensed emergency medical services provider will remedy an existing
provider shortage that cannot be resolved through the use of licensed emergency medical
services providers already operating in the City of Humble;

(3) The addition of another licensed emergency medical services provider will not cause an
oversupply of licensed emergency medical services providers in the City of Humble.

As such, your request to provide non-emergency medical services in the City of Humble, Texas, is hereby
approved, provided however that in the event you receive a request for emergency medical services
within the City of Humble, Safe Way EMS must route those calls to the City of Humble’s 911 dispatch.
Additionally, if at any time after you receive this letter, you fail to hold or maintain any and all necessary
license(s), permit(s) or other related authority to operate in the State of Texas for a period of five (5) or
more days, this approval shall be revoked with immediate effect.

If you have any questions, please contact the City of Humble Fire Rescue at 281-446-2212.
Regards,

Jason Stuebe

City Manager

Cc: David Langenberg, Fire Chief
Royce Worrell, EMS Division Chief
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9/1/26, 12:40 PM Council - Elanna Killian - Outlook

? Outlook

Request for EMS Letter of Approval from Humble City Council

From marwa elrezzouk <elrezzoukmarwa@yahoo.com>
Date Thu 8/27/2026 3:40 PM
To  City Secretary <Citysecretary@humbletx.gov>

MNO SECURITY RISK:
No risk detected Q 0= Q

Hello,

My name is Marwa Elrezzouk. | am requesting a governmental entity letter of
approval from the Humble City Council to open and operate a private ambulance
company, Safe Way EMS, LLC, under Yousef Holdings.

Our office 1s located at:

1931 Humble Place Dr.
Humble, TX 77338

This letter 1s required as part of our Texas EMS provider license application. Please
let me know what documents or information you need and how I can have this
request considered by the City Council.

You can reach me at 832-701-4515. Thank you for your help.

Best,
Marwa Elrezzouk

Sent from Yahoo Mail for iPhone

https://outlook.office.com/mail/AAMKAGMzNTJhNThmLWYO0Y2MtNDJmNy1iMTIJmLTFhNGFKYWI4NzYxYwWAuAAAAAADANI%2FIUbGeSJGlaDvvoiglA. .. 152
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tel:832-701-4515
https://mail.onelink.me/107872968?pid=nativeplacement&c=Global_Acquisition_YMktg_315_Internal_EmailSignature&af_sub1=Acquisition&af_sub2=Global_YMktg&af_sub3=&af_sub4=100000604&af_sub5=EmailSignature__Static_&af_ios_store_cpp=9d3a686e-218d-4849-8298-b480188dc8ac&af_android_url=https%3A%2F%2Fplay.google.com%2Fstore%2Fapps%2Fdetails%3Fid%3Dcom.yahoo.mobile.client.android.mail%26listing%3Demail_signature
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