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City Council Tentative Meeting Schedule

 

https://icgov.granicus.com/services/legistar/download/pdf/4092447/City_Council_Tentative_Meeting_Schedule.pdf


City Council Tentative Meeting Schedule
Subject to change

May 7, 2026

Date Time Meeting Location
Tuesday, May 19, 2026 4:00 PM Work Session City Hall, Emma J. Harvat Hall

6:00 PM Formal Meeting 410 E. Washington Street

Tuesday, June 2, 2026 4:00 PM Work Session City Hall, Emma J. Harvat Hall
6:00 PM Formal Meeting 410 E. Washington Street

Tuesday, June 16, 2026 4:00 PM Work Session City Hall, Emma J. Harvat Hall
6:00 PM Formal Meeting 410 E. Washington Street

Tuesday, July 14, 2026 4:00 PM Work Session City Hall, Emma J. Harvat Hall
6:00 PM Formal Meeting 410 E. Washington Street

Monday, July 20, 2026 4:30 PM Joint Entities Meeting TBD
Hosted by Johnson County Brd of Supervisors

Tuesday, August 4, 2026 4:00 PM Work Session City Hall, Emma J. Harvat Hall
6:00 PM Formal Meeting 410 E. Washington Street

Tuesday, August 18, 2026 4:00 PM Work Session City Hall, Emma J. Harvat Hall
6:00 PM Formal Meeting 410 E. Washington Street

Tuesday, September 1, 2026 4:00 PM Work Session City Hall, Emma J. Harvat Hall
6:00 PM Formal Meeting 410 E. Washington Street

Tuesday, September 15, 2026 4:00 PM Work Session City Hall, Emma J. Harvat Hall
6:00 PM Formal Meeting 410 E. Washington Street

Tuesday, October 6, 2026 4:00 PM Work Session City Hall, Emma J. Harvat Hall
6:00 PM Formal Meeting 410 E. Washington Street

Monday, October 19, 2026 4:30 PM Joint Entities Meeting TBD
Hosted by the Iowa City Community School Dist

Tuesday, October 20, 2026 4:00 PM Work Session City Hall, Emma J. Harvat Hall
6:00 PM Formal Meeting 410 E. Washington Street

Monday, November 2, 2026 4:00 PM Work Session City Hall, Emma J. Harvat Hall
6:00 PM Formal Meeting 410 E. Washington Street

Tuesday, November 17, 2026 4:00 PM Work Session City Hall, Emma J. Harvat Hall
6:00 PM Formal Meeting 410 E. Washington Street

Tuesday, December 8, 2026 4:00 PM Work Session City Hall, Emma J. Harvat Hall
6:00 PM Formal Meeting 410 E. Washington Street
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https://icgov.granicus.com/services/legistar/download/pdf/4083307/Memo_from_Budget_Management_Analyst_Ogden_-_Quarterly_Financial_Summary_for_Period_Ending_March_31__2026_.pdf
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https://icgov.granicus.com/services/legistar/download/pdf/4085661/Memo_from_Economic_Development_Coordinator_-_21_S_Linn_Street_Redevelopment_-_Status_Update.pdf
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https://icgov.granicus.com/services/legistar/download/pdf/4090585/Civil_Service_Entrance_Examination_-_Civil_Engineer.pdf
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https://icgov.granicus.com/services/legistar/download/pdf/4095194/Civil_Service_Entrance_Examination_-_Customer_Service_Representative_-_Revenue.pdf
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https://icgov.granicus.com/services/legistar/download/pdf/4090590/Civil_Service_Entrance_Examination_-_Parking_Enforcement_Attendant.pdf
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MINUTES          DRAFT 
IOWA CITY AIRPORT COMMISSION 
April 9, 2026 – 6:00 P.M. 
AIRPORT TERMINAL BUILDING 
 
 
Members Present: Judy Pfohl, Warren Bishop, Ryan Story, Chris Lawrence, Hellecktra 

Orozco 
 
Members Absent:  
 
Staff Present:  Michael Tharp, Jennifer Schwickerath 
 
Others Present: Adam Thompson (via zoom), Matt Wolford, Toby Myers, Danny Stafford, 

Doug Yumi, Kevin Kiene, Wayne Neuzil, Richard Kunc, Lance Meyer, 
Kyle Fitzpatrick, Diane Baker, Steve Beker, Dan Wilson, Jim Dane, Cindy 
Smith, Bill Smith, Judy Nyren, Kaitlyn O’Neal, Rachel Tatum, Jessie 
Henry, Sue Dane, Arden Svoboda Jr. Russell Hanson, Tom Schuppert, 
Tom Colter, Rick Hoffman, John Greenwood, Jeff Alberhasky, Keith 
Williams, Thomas Freestone, David Glasgow, Kathy Trout, Sawyer Van 
Dee, Michelle Howard, Steve Miller, Andy Miller, Carol Strabala, Mike 
Strabala, Phil Hemingway, Howard Horan, Jeff McDonald 

 
 
RECOMMENDATIONS TO COUNCIL:  
 
None 
 
DETERMINE QUORUM 
 
A quorum was determined at 6:00 pm and Story called the meeting to order.   
 
APPROVAL OF MINUTES  
 
Bishop moved to approve the minutes of March 12, 2026, seconded by Pfohl.  Motion carried 5-0 
 
PUBLIC COMMENT - ITEMS NOT ON AGENDA – none 
 
ITEMS FOR DISCUSSION / ACTION 
 

a. USAF Display Jet – Story stated that he was going to start with a brief history 
summary and then let any Commission members comment if they wished and he 
would then open it up for comments from members of the public.  Story gave a 
summary of the history of the jet.  Story noted that the jet had had 2 dedicated 
ceremonies and had been a topic of relocation a couple of times over the years.  
Story noted that the Airport Commission did a study to redesign the terminal building 
and as part of that study they looked at the entry road and front area for 
improvement.  Story stated that the current reason the jet was being discussed is 
because last August the Clinton Airport had reached out to the Iowa City Airport and 
said they were interested in hosting the jet if the Commission was looking to relocate 
it.  Story noted after that Tharp reached out to the VFW, American Legion and 
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University ROTC detachments.  Story stated that the American Legion responded 
they were not in a position to assist, the VFW responded with follow up questions 
and a statement saying they were opposed to a relocation, and the ROTC units did 
not return a message.  Story stated that Tharp had offered to meet with members of 
the VFW but there was no other response.  Story stated the in February the 
Commission discussed the offer again and didn’t want to leave Clinton hanging so 
they asked Tharp to reach out again to let groups know they would be discussing it 
with at the March meeting with a goal of making a decision at the April meeting.  
Story stated the VFW members attended the March meeting and were able discuss 
with the Commission where they expressed the same statement that they were 
opposed to the relocation and were willing to be a partner in a solution to keep the 
jet in Iowa City.  Story stated their interest was in getting comments from the 
community and asked for any comments from the Commission members.  Bishop 
stated that he believe it was not the intent of the Commission to be anti-veteran or 
to impune the importance of the memorial. The Commission is concerned that the 
jet is deteriorating and that the airport did not have a budget or personnel to maintain 
the jet.  Bishop stated that he hoped the veterans would be involved in the memorial 
whether it was the jet or to design something else.  Lawrence stated that as a 
Commission they have a fiduciary duty to the airport and making sure they can serve 
the flying public.  Lawrence noted that he has concerns about the price of fuel and 
that a sizeable portion of the airport’s budget comes from fuel sales.  Lawrence 
stated that he was looking at it through a financial lens and noted the budget has 
been tight for decades.  Lawrence stated that if they wanted to keep it then 
something needed to change or else they’re going to back in the same position in 
another 10 years.  Story stated that there are agenda packets for the meetings that 
are public and they contain information including past minutes and hand outs and 
the airport’s budget.  Pfohl noted that besides the agenda packet you can also view 
the meeting recordings.  Andy Miller spoke to the Commission stating that he was 
asking the Commission to delay the vote on Clinton’s offer for 4 months so that he 
and others could come up with a plan to maintain the jet.  Miller stated that he was 
willing to head up whatever was needed to keep the jet.  Another speaker stated that 
he had been involved with the restoration of the M55 project at the American Legion 
and it was completed on a completely voluntary basis and sponsored by VFW 3949.  
He stated that jet was going to be the next project be he had a health incident and it 
didn’t happen.  Jeff McDonald spoke to the Commission saying he had spoken to 
some organizations and that he had $3000 committed to help restore the jet.  Bob 
Dane spoke to the Commission and asked the Commission to confirm that they 
wanted to have a Veterans Memorial on the field and then to challenge the 
community to raise funds to sustain the memorial.  Howard Horan spoke and stated 
that he was part to the Commission that originally hired Tharp and stated he felt 
Tharp was doing an good job.  Horan asked members to tell them more about the 
plans for the frontage road and then they could help plan around those future plans 
while maintaining the jet.  Members of the public continued to speak to the 
Commission to encourage them to keep the jet.  Commission members responded 
to questions that were asked.  Story stated that the Commission was looking for an 
agreement with an entity and creating a letter or agreement so that there was a 
continuous group with responsibility for managing the jet.  Story stated that the letter 
should spell out the responsibilities of both the Airport Commission and the 
community.  Story noted that they had a desire to ensure the jet was maintained by 
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professionals to limit liability issues.  Story stated he was comfortable giving 90 days 
to work with the VFW or another group to come up with the plan for the restoration 
and future maintenance.  Members continued to discuss the options and by 
consensus decided to continue working with the veterans community to set up a 
sustainable program for keeping the jet. 

b. Airport Construction Projects:   
i. FAA grant projects –  

1. Runway 12/30 Displaced Threshold – Tharp stated that they got 
some good news and stated that they got a ship date for the new 
REILs and they would be shipped in June.  

2. Runway 7/25 & 12/30 Pavement Maintenance – Tharp stated that 
on the agenda was a resolution to authorize the Chairperson to 
accept the FAA grant. Tharp stated that they did get the grant offer 
today and he and Jennifer were reviewing the language and there 
were a couple of issues with the document that needed to be 
corrected.  Tharp stated that once the acceptance section issues 
were taken care of  

a. Consider a resolution authorizing Chairperson to accept FAA 
Grant offer – Lawrence moved resolution #A26-05, 
seconded by Orozco.  Motion carried 5-0. 

ii. Iowa DOT grant projects 
1. Wildlife Mitigation Study –  Tharp stated the study was still going on. 

Lawrence asked when that was going to be completed and Tharp 
responded.  

c. Airport “Operations 
i. Budget –  Tharp stated that Lawrence has referenced the budget in the 

discussion with the jet.  He stated that so far their activity levels haven’t 
changed and fuel flowage was stable.  Tharp stated that with the increase in 
flowage fees that average year of income was $75,000.  Tharp stated that 
he is starting to struggle with getting folks to rent hangars in Building A.  
Tharp stated that he had 3 hangars open in the building.  Lawrence asked if 
Tharp had a sense of why people were turning down the hangars.  Tharp 
stated that the couple of recent folks that looked at them were specifically 
turning them down for the doors and the physical effort to manage the doors.  
Tharp stated he hadn’t gotten the sense that pricing was an issue but that 
they were $176 per month and you can find hangars in the area for less.  
Tharp noted that one the options that he and Lawrence had discussed was 
moving some of the hangar into A to make the more attractive hangars with 
electric doors available.  Lawrence asked about what Tharp recommended 
the Commission start thinking about and Tharp responded that they did look 
at swapping the doors with electric models.  Tharp stated that the last time 
they bid a door project the doors came back at $50,000 per door which 
meant $500,000 to do the whole building.  Members discussed possible 
options for using the hangars.  Pfohl asked about other possible storage 
uses of the hangars and Tharp noted that because they are federally 
obligated, they have grant assurances that say hangars should be used to 
house aircraft.  Tharp stated the Council was expected to approve the City 
budget on the 21st and noted that as part of that budget they had $50,000 for 
carpet and chairs in the terminal building that he was preparing to utilize for 
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some upkeep.  Tharp stated the plan was to replace everything that was 
carpet, including the bathrooms and the furniture.   

ii. Management –  
1. Annual Report – Tharp stated that the annual report was in the 

packet and if there were any edits to get them to him and he can 
finalize it.  Story asked if they needed a motion and Tharp stated 
consent was ok. Members agreed by consent to accept the report 
and submit it to Council.  Lawrence asked when Tharp was 
expecting the Council meeting and Tharp stated it would probably 
be in May but needed to confirm the agendas with the City 
Manager’s office.   

iii. Events –  Tharp stated the events calendar was completed at this point and 
the biggest change was going to be the Young Eagles event for the year 
happening for the year in October.  Tharp stated some of the advantages of 
this date was they were more likely to avoid the summer heat which was 
cause some issues the last couple of years and they can advertise it more 
at the pancake breakfast and other events throughout the year.   

1. Drive In Movies (May 16, June 20, July 18, Aug 15) 
2. Autocross (May 17, June 28, Aug 30) 
3. Young Eagles (Oct 17) 
4. Pancake Breakfast (Aug 23) 

d. FBO / Flight Training Reports  
i. Jet Air – Wolford noted that maintenance was getting things going for spring.  

Wolford stated that activity was really strong despite the increase in fuel 
prices.  Wolford noted that they have options for different terminals that they 
get fuel from, and they get pricing for each on Tuesdays. Wolford noted that 
the prices had increased by $1.50/gallon out of the Iowa City terminal 
building and $2.00 from the Chicago terminal.  Pfohl asked about activity and 
a perception that more jets were active. Wolford stated that there had been 
a little bit of an increase of jet traffic and that there were some extra trips 
associated with the NCAA basketball games.  Lawrence noted that OPL was 
also active.  Wolford stated that there was a bit more northwest wind than 
might be normal so some aircraft might have been using 12/30 a bit more.   

e. Commission Members' Reports – none 
f. Staff Report –  Tharp stated that next week was the aviation conference in Dubuque  

 
SET NEXT REGULAR MEETING – Set the next meeting for  May 14, 2026.   
 
ADJOURN – Story moved to adjourn the meeting, seconded by Orozco. Motion carried 5-0. 
Meeting adjourned at 7:38pm 
 
 
 
______________________________________________        ___________________ 

CHAIRPERSON             DATE 
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Airport Commission 

ATTENDANCE RECORD 

2025-2026 

 

NAME 

TERM 

EXP. 

05/08/25 

06/12/25 

07/10/25 

08/14/25 

09/11/25 

10/09/25 

11/13/25 

12/11/25 

01/08/26 

02/12/26 

03/12/26 

04/09/26 

Warren 
Bishop 

06/30/26 O/E X/E X X X X X X X X X X 

Christopher 
Lawrence 

06/30/29 X X X X X X O/E O/E X X X X 

Hellecktra 
Orozco 

06/30/28 X X X/E X X O/E X X O/E O/E X X 

Judy Pfohl 06/30/26 X X X X X X X X X X X X 

Ryan Story 06/30/27 X X X O/E O/E X X X X X X X 

 

Key: 

X  =  Present 
X/E = Present for Part of Meeting 
O  =  Absent 
O/E = Absent/Excused 
NM = Not a member at this time  
X/S = Present for subcommittee meeting 
O/S = Absent, not a member of the subcommittee 
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