
 

 

 

 

SPECIAL MEETING OF PUBLIC HEALTH TRUST BOARD OF TRUSTEES AGENDA 

WEDNESDAY, AUGUST 30, 2023
4:45 PM 

STEPHEN P. CLARK GOVERNMENT CENTER
COMMISSION CHAMBERS - SECOND FLOOR

111 N.W. FIRST STREET
MIAMI, FL 33128

 

 

 

Public Health Trust Board Rules

Any person making impertinent or slanderous remarks or who becomes boisterous while addressing the
committee, shall be barred from further audience before the committee, unless permission to continue or again
address the committee be granted by the Chairperson. No clapping, applauding, heckling or verbal outbursts in
support or opposition to a speaker or his or her remarks shall be permitted. No signs or placards shall be allowed
in the Board Room. Persons exiting the Board Room shall do so quietly. 

The use of cell phones in the Board Room is not permitted. Ringers must be set to silent mode to avoid disruption
of proceedings. Individuals, including those seated around the board table, must exit the Board Room to answer
incoming cell phone calls.
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1 CALL TO ORDER 

2 INVOCATION

3 PLEDGE OF ALLEGIANCE

4 REASONABLE OPPORTUNITY FOR THE PUBLIC TO BE HEARD AS REQUIRED BY SECTION
286.0114.FLA.STAT. (CHAPTER 2013-227, LAWS OF FLORIDA)

Members of the public wishing to speak on a proposition before the Board of Trustees or its committees will
be called in the order in which they registered with the Secretary of the Board of Trustees.  A speaker shall
be limited to no more than two (2) minutes on a proposition before the Board of Trustees or its committees.

5 PURPOSE OF THE SPECIAL MEETING OF THE PUBLIC HEALTH TRUST BOARD OF TRUSTEES  

6 RESOLUTIONS RECOMMENDED BE APPROVED

 6.a
 RESOLUTION NO. PHT 08/2023 - 044 RESOLUTION APPROVING THE MEDICAL STAFF AND

HEALTH PROFESSIONAL AFFILIATE STAFF MEMBERSHIP AND CLINICAL PRIVILEGES;
APPROVING INITIAL APPOINTMENTS, REAPPOINTMENTS AND CLINICAL PRIVILEGES AND
ACTIVITIES; APPROVING MODIFICATIONS TO MEDICAL STAFF MEMBERSHIP CATEGORY
AND CLINICAL PRIVILEGES; ACCEPTING RESIGNATIONS AND LEAVES OF ABSENCE –
AUGUST 2023 Sponsored by Chris A. Ghaemmaghami, MD, Executive Vice President, Chief Physician Executive
and Chief Clinical Officer, Jackson Health System

 6.b
 

RESOLUTION NO. PHT 08/2023 - 045 RESOLUTION AUTHORIZING AND APPROVING AWARD OF
BIDS AND PROPOSALS, WAIVER OF BIDS, AND OTHER PURCHASING ACTIONS FOR AUGUST
2023, IN ACCORDANCE WITH THE PUBLIC HEALTH TRUST’S PROCUREMENT POLICY,
RESOLUTION NO. PHT 08/2020-041 Sponsored by Rosa Costanzo, Senior Vice President Strategic Sourcing,
Supply Chain Management Division and Chief Procurement Officer, Jackson Health System

 6.c
 

RESOLUTION NO. PHT 08/2023 - 046 RESOLUTION AUTHORIZING THE CHIEF EXECUTIVE
OFFICER, OR THE CHIEF EXECUTIVE OFFICER'S DESIGNEE, TO TAKE ALL NECESSARY AND
APPROPRIATE MEASURE TO EFFECTUATE THE DONATION OF CERTAIN SURPLUS OR
OBSOLETE HOSPITAL ITEMS Sponsored by Carlos A. Migoya, Chief Executive Officer, Jackson Health
System

7 CALL TO ADJOURN 
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Agenda Item 6.a. 

Special Meeting of Public Health Trust Board of Trustees 

August 30, 2023 

RESOLUTION NO. PHT 08/2023 - 044 

RESOLUTION APPROVING THE MEDICAL STAFF AND HEALTH PROFESSIONAL 

AFFILIATE STAFF MEMBERSHIP AND CLINICAL PRIVILEGES; APPROVING 

INITIAL APPOINTMENTS, REAPPOINTMENTS AND CLINICAL PRIVILEGES AND 

ACTIVITIES; APPROVING MODIFICATIONS TO MEDICAL STAFF MEMBERSHIP 

CATEGORY AND CLINICAL PRIVILEGES; ACCEPTING RESIGNATIONS AND 

LEAVES OF ABSENCE – AUGUST 2023 

Chris A. Ghaemmaghami, MD, Executive Vice President, Chief Physician Executive and Chief 

Clinical Officer, Jackson Health System 

WHEREAS, the Public Health Trust Board of Trustees is charged with considering and acting upon 

applications for medical staff membership and clinical privileges pursuant to Section 25A-4(f) of the Miami-Dade 

County Code as well as state and federal law and regulations; and 

WHEREAS, the Public Health Trust Board of Trustees is charged with considering and acting upon 

applications for health professional affiliate staff membership and clinical privileges, protocols and/or scope of service 

pursuant to state and federal laws and regulations; and 

WHEREAS, all applications for initial appointment and reappointment to the medical staff and health 

professional affiliate staff, modifications of medical staff membership, requests for and modifications to clinical 

privileges/admitting priorities/protocols/scopes of service, resignations and leaves of absence have been thoroughly 

reviewed by the Public Health Trust’s Corporate Credentialing Office, the appropriate Chief of Service, Associate 

Chief of Service or designee, the Credentials Committee, the Medical Executive Committee and, where appropriate 

the Office of Risk Management; and 

WHEREAS, the Credentials Committee provided its recommendation to the Medical Executive Committee; 

and 
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Agenda Item 6.a. 

Special Meeting of Public Health Trust Board of Trustees 

August 30, 2023 

-Page 2-

WHEREAS, the Medical Executive Committee provided its recommendations to the Public Health Trust 

Board of Trustees. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE PUBLIC HEALTH 

TRUST OF MIAMI-DADE COUNTY, FLORIDA, hereby approves the initial appointments and reappointments to 

the medical staff and health professional affiliate staff and grants clinical privileges, admitting priorities, protocols 

and scopes of service as detailed in the attachment; approves the modifications to the medical staff membership 

category and modifications to clinical privileges, admitting priorities, protocols and scopes of service as detailed in 

the attachment; and finally, the Public Health Trust Board of Trustees accepts the resignations and leaves of absence 

from the medical staff and health professional affiliate staff as detailed in the attachment. 
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Medical 

Staff

Allied Health 

Professionals

Initial Applicant(s) 34 13

(16) – Community Physician(s)

(18) – Academic Physician(s)

(15) – Trained at Jackson (Internship, Residency and/or Fellowship)

Reappointments 145 50

Reappointment(s) Reinstatements 0 0

Termination(s) 0 0

Notification of Site(s) of Practice:

a. Correction of Clinical Privileges 0 0

b. Request for Additional Privileges 4 4

c. Change of Membership Category 5 0

d. Additional/Change Sponsor 0 8

e. Additional Service/Facility 0 0

f. Request for Change of Service/Clinical Privileges 0 1

g. Delete Sponsor/Privileges 0 0

h. Denial of Clinical Privileges – Modified 0 0

i. Ceasing Clinical Privileges/Facility 0 0

j. Request for reduction of clinical privileges 0 0

k. Deceased 1 0

l. Request for Leave of Absence 0 0

Resignation(s) 29 22
Voluntary Withdrawal and Voluntary Relinquishment 

of Membership and Privileges:

a. Incomplete Reappointment(s) File 0 0

b. Reappointment Application Not Returned 5 1

c. Lack of Utilization 0 0

d. Does not use facility and geographically

inconvenient 0 0

Jackson Health System

BOARD OF TRUSTEES COMMITTEE

August 30, 2023

************************************CONFIDENTIALITY STATEMENT***********************************

REMINDER : In order to preserve the statutory protection against discovery, all committee members must maintain the 

confidentiality of the subject matter of this meeting. 5
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Agenda Item 6.b 

Special Meeting of Public Health Trust Board of Trustees 

August 30, 2023 

 

            

  

RESOLUTION NO. PHT 08/2023 - 045 

 

            

RESOLUTION AUTHORIZING AND APPROVING AWARD OF BIDS AND 

PROPOSALS, WAIVER OF BIDS, AND OTHER PURCHASING ACTIONS FOR 

AUGUST 2023, IN ACCORDANCE WITH THE PUBLIC HEALTH TRUST’S 

PROCUREMENT POLICY, RESOLUTION NO. PHT 08/2020-041 

 

 

Rosa Costanzo, Senior Vice President Strategic Sourcing, Supply Chain Management Division 

and Chief Procurement Officer, Jackson Health System 

 

 

 WHEREAS, bids and proposals were solicited, received and reviewed by staff; and   

WHEREAS, the Purchasing and Facilities Subcommittee met August 30, 2023 and reviewed staff’s 

recommendations as submitted under the PHT’s Procurement Policy, Resolution No. PHT 08/2020-041; and 

WHEREAS, the Purchasing and Facilities Subcommittee forwarded the Purchasing Report to the Fiscal 

Committee with a recommendation for approval for each item under the report, which is attached hereto and hereby 

incorporated by reference; and 

WHEREAS, upon his written recommendation, the Chief Executive Officer (CEO) recommends that the Public 

Health Trust Board of Trustees (Board of Trustees) waive competitive bidding for items under the heading of “Bid Waiver” 

and “Waiver of Full and Competitive Bidding” in the respective Purchasing Report, finding such action to be in the best 

interests of the Public Health Trust; and 

WHEREAS, the CEO and Fiscal Committee recommend various other purchasing actions, as indicated in the 

attached Purchasing Report. 

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE PUBLIC HEALTH 

TRUST OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby authorizes and approves the award of bids and 

proposals and all the purchasing actions as set forth in the attached Purchasing Report, under the Public Health Trust’s 

Procurement Policy, Resolution No. PHT 08/2020-041; and finds it in the best interest of the Public Health Trust to waive 

competitive bidding for those items listed under the heading “Bid Waiver” and “Waiver of Full and competitive Bidding” 

in the respective report; and to take such action as is necessary and authorized to implement these awards and actions. 
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TO:    Walter T. Richardson, Chairman  

    and Members, Public Health Board of Trustees   

 

FROM:  Rosa Costanzo 

  Senior Vice President, Strategic Sourcing, Supply Chain Management   

  and Chief Procurement Officer  

 

DATE:   August 30, 2023 

 

RE: Purchasing Report 

  

 

Recommendation 

The following recommendations are made in accordance with the Trust’s Procurement Regulation.  

 

These items fully support our business operations and help the organization in its efforts to provide an excellent world 

class patient experience. 

 

Scope 

This report includes competitively solicited contract awards over $3,000,000, waivers of formal competition over 

$250,000 and other categories for Board approval as prescribed by the Procurement Regulation. 

 

Fiscal Impact/Funding Source 

The items included are part of the Trust’s budget.  

 

Track Record/Monitor 

The Procurement Management Department along with the user departments and leadership support will track and monitor 

the responsibilities and obligations set forth in the contracts.   

 

Background 

The entire report has been vetted and assembled by the Procurement Management Department with the direct participation 

of the Director and staff, all subject to review by the Chief Procurement Officer, consultation with the Executive Staff and 

the President, and reviewed for legal sufficiency by the County Attorney’s Office. Request is made for approval of the 

Purchasing Report, consisting of the following: 

 

Vendor  Amount    Chargeable 

1. Translogic     

d/b/a Swisslog Healthcare Solutions: $3,860,800 Cost-Not-to-Exceed         No 

2. KSM Business Services, Inc.: $295,000 For One Year No 

     

Procurement completed an orderly administrative process with each item to bring the best value (cost, quality and 

outcome) with each project. 
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PURCHASING REPORT 
 

August 30, 2023 

 

 

TO:  PUBLIC HEALTH TRUST BOARD OF TRUSTEES                       

 

FROM:  PROCUREMENT MANAGEMENT DEPARTMENT 

 

The following recommendations are made in accordance with the Trust’s “Procurement Policy” and it’s 

implementing “Procurement Regulation.” This report includes competitively solicited contract awards over 

$3,000,000, waivers of formal competition over $250,000 and other categories for Board approval as prescribed by 

the Procurement Regulation. The entire report has been screened and assembled by the Procurement Management 

Department with the direct participation of the Directors and staff, all subject to review by the Chief Procurement 

Officer, consultation with the Executive Staff and the Chief Executive Officer, and reviewed for legal sufficiency 

by the County Attorney’s Office. 

 

SECTION I.  AWARDS UNDER INVITATIONS TO BID (ITB’s) 

This section consists of awards under competitively solicited Invitations to Bid (ITB’s) over $3,000,000. 

 

No items to report.  

  

SECTION II.  AWARDS UNDER REQUESTS FOR PROPOSALS (RFP’s)  

This section consists of awards under competitively solicited Requests for Proposals (RFP’s) over $3,000,000. 

  
No items to report. 

 
SECTION III.  AWARDS UNDER THE COMPETITIVELY SOLICITED CONTRACTS OF OTHER PUBLIC 

PROCUREMENT ENTITIES  

This section consists of awards over $3,000,000 under competitively solicited (“ITB,” “RFP” or equivalent) 

contracts of other public and nonprofit entities. 

 

No items to report.   

 
SECTION IV.  AWARDS UNDER GROUP PURCHASING ORGANIZATION (“GPO”) CONTRACTS  

This section consists of awards over $3,000,000 under Group Purchasing Organization (“GPO”) contracts.  GPOs 

are organizations that aggregate the purchasing volume of their members consisting of hospitals and other health 

care providers to leverage discounts with manufacturers, distributors and other vendors to realize administrative 

savings and efficiencies.  The Trust’s GPO is Vizient. 

 

No items to report.   
 

SECTION V.  AWARDS UNDER A WAIVER OF FORMAL COMPETITION 

This section consists of awards over $250,000 without the formal solicitation of competitive bids or proposals. All 

award recommendations in this section have the approval of the President, are based on a finding that the waiver 

of competitive bidding is in the best interests of the Public Health Trust, and require a two-thirds affirmative vote 

of the Trustees present for approval. 

 

A. Sole Source 

Staff requests a waiver of formal competition for the contract items listed in this category because only one supplier 

exists for the required product/service. 

 

No items to report.   

 

A. Physician’s Preference 

Staff requests a waiver of formal competition for the contract items listed in this category because a physician 

and a clinician have requested the particular item, without which the physician and clinician cannot successfully 

and safely render patient care. 

 

No items to report. 
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B. Standardization  

Items in this category have been established as the Trust standard. 

  

1. (BW-23-22626-SW) The Engineering Services Department at Jackson Memorial Hospital requests approval to 

extend the Preventive Maintenance Agreement covering the existing pneumatic tube system with Translogic d/b/a 

Swisslog Healthcare Solutions (Swisslog).   In addition, this request seeks approval for the expansion of the West Tower 

pneumatic tube system, the DTC pneumatic zones, and the conversion of the pneumatic lab to an Xpress Station.  Finally, 

the Facilities Design and Construction Department is seeking approval for additional pneumatic tube stations for the 

Emergency Department (ED) Expansion Project (ongoing services). 

 

Translogic d/b/a Swisslog Healthcare Solutions: 

 

Previously Approved Funding:   

    $510,190 

(For one year on Main 

Campus; Five years on 

Jackson West) 

  

This Request for Funding:     $3,860,800  

 

Jackson Memorial Preventive Maintenance:   $757,200  

       (Four years) 

 

 Jackson Memorial West Tower Expansion:     $1,153,600 

(DTC Zone Split, Express Zone)   (Cost not-to-exceed) 

 

 Jackson Memorial ED Expansion:                    $1,950,000 

(Cost not-to-exceed) 
   

Total Request for Funding:      $4,370,990 

 

Background 

Swisslog is the original pneumatic tube vendor for the Trust, providing equipment and services for over twenty years. As 

the current vendor under contract with the Trust, Swisslog has deep knowledge of the system configuration and hardware 

structure.  In 2022, Swisslog was awarded $510,190 approved under Resolution No. PHT 12/2022-059. These dollars 

included $389,180 for an overhaul of the existing pneumatic tube system at Jackson Memorial Medical Center Campus. 

In addition, $121,010 of that amount included a five (5)-year Maintenance Agreement for the TransLogic Pneumatic Tube 

System (PTS) at Jackson West Medical Center.  Prior to the award for overhaul at Jackson Main Campus, Swisslog had 

been providing pneumatic system maintenance service under a one (1) year agreement, which will expire in September 

2023.  Ideally, the pneumatic tube system connects JHS’ wards, surgical rooms and departments with the hospitals’ central 

pharmacy and laboratories, allowing the hospitals to exchange information at rapid speeds and eliminates the time-

consuming process of human transport of information/specimens. 

 

In providing a statement on the benefit, to the Trust, of engaging the Swisslog, the Facilities Design and Construction and 

Engineering Departments have offered that the TransLogic PTS is custom designed to meet the unique transport needs of 

every JHS facility. Delivering efficiencies through automated material transport, the TransLogic PTS allows the hospitals 

to reduce operational costs and improve quality of care by redeploying personnel to patient-facing activities. 

 

As a result of the successful maintenance agreement initiated at Jackson West and the current one (1) year agreement at 

Jackson Main Campus, Engineering Services requests approval to procure an additional four (4) years of maintenance 

service for Main Campus.  The additional four (4) years of maintenance will cover quarterly preventive maintenance site 

visits, software updates, emergency response, and system spare parts. A fully operational pneumatic tube system, 

providing a quicker turnaround time of transporting lab specimens, reduces the patient's length of stay.  The expedited 

delivery time, utilizing the pneumatic tube system, also reduces the wait time for test results, thus improving efficiencies.  

This results in medical staff being more available to attend to patients’ needs.  Also, a functional system reduces the need 

for extra staff to handle manual transport and delivery of specimens and medications. Jackson Health System has over 70 

stations, 12 blowers, and 63 transfer units installed by Swisslog.  Therefore, it is advantageous to engage Swisslog, the 

original manufacturer of the equipment, to provide proper and timely maintenance.  
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Swisslog’s preventive maintenance price increases have been historically at an average of 5% annually.  However, in 

continuing to provide service to Jackson Memorial, the vendor has committed to extending to the Trust its 2022 pricing 

for Year 2 fees.  The fees for years 3 – 5 will be increased by an average of 2.4% rather than the average 5% annual 

increase.  This represents total savings to the Trust of $30,690.85 for the additional four years.   In addition, spare parts 

are discounted at 20% based on a five (5) year Agreement.   

 

As a result of numerous simulations performed on the campus-wide system, Engineering Services has concluded that the 

current tube system can no longer support the additional traffic being generated by the new Rehabilitation Hospital Tower 

and DTC Vertical Expansion.  To resolve the aforementioned, Swisslog proposes the East and West Tower interchanges 

be upgraded to Xpress Zones.   In addition, the Diagnostic Treatment Center (DTC) would benefit from its own dedicated 

zone. This dedicated zone would allow specimen tube traffic within DTC to flow without the delay of waiting for tube 

carriers to travel to the new DTC zone.   Currently, the Pneumatic Laboratory is the primary station for sending and 

receiving system-wide tube carriers (the capsules that travel through the tubes).  Engineering Services desires to upgrade 

the laboratory to an Xpress Zone station. The upgrade allows tube carriers to be sent and received separately and 

simultaneously. This conversion would result in the sending and receiving of these carriers every ten seconds.  

 

Facilities Design and Construction is managing the Emergency Department (ED) Expansion Project, which includes 

installation of new TransLogic pneumatic tube stations in nurse areas.  The connection of the new pneumatic tube routing 

to the main system along with transfer stations, and the addition of blowers to support the pneumatic extension, will 

facilitate the connection of the ED expansion to the lab and pharmacy pneumatic systems in the main hospital.  These 

upgrades will result in an expedited pneumatic transport system hospital-wide, which will result in a faster turnaround 

time for lab results as well as quicker medication delivery to patients.  

 

In its analysis, ECRI stated that, due to the lack of a directly comparable record, the company is unable to provide 

a pricing recommendation. In addition, labor rates are often difficult to compare as they vary regionally and in 

union and non-union environments. Therefore, ECRI is unable to compare the cost provided to the Trust with 

those of similar configurations. A search within the ECRI Alerts database has found no recent hazards, recalls, or 

issues with the system. 

 

Recommendation 

The Engineering Services Department at Main Campus has determined that it is in the best interest of the Trust to maintain 

the JHS standard and maintenance services of pneumatic tube systems, including future procurement of equipment, 

installation, repairs, and maintenance services for a period of up to five (5) years with Swisslog.  In addition, the 

Engineering Services Department recommends the award of a standardization bid waiver contract to Swisslog for the East 

and West Tower interchanges to be converted to Xpress Zones, the Diagnostic Treatment Center (DTC) to have its own 

dedicated zone, and the Pneumatic Laboratory to be upgraded to an Xpress Zone station. 

 

Facilities Design and Construction Department has also determined that it is in the best interest of the Trust to award a 

standardization bid waiver contract to Swisslog for inclusion of additional tube systems and the connection of the lab and 

pharmacy systems to the main system as part of the new ED Expansion Project scope. 

 

In addressing environmental sustainability in line with the Trust’s environmentally sustainable initiatives, Swisslog has 

offered the following: “Sustainability in our supply chain means we ensure the materials, goods, utilities, and services that 

we need are always sourced in an environmentally friendly, responsible and ethical way. We evaluate and continually 

monitor suppliers based on key sustainability parameters. Our approach is to check all the important and necessary aspects 

of sustainability. We work with our suppliers to conduct business in line with sustainable procurement principles and to 

continuously improve processes.” 

This procurement has been reviewed for SBE participation. This engagement is for maintenance, parts, and software 

services to support the Translogic pneumatic tube system. Services will be performed by Swisslog Healthcare employees. 

Swisslog Healthcare is aware of Jackson’s SBE program and the expectation of vendor partners to advance that 

commitment. 

 

The vendor took no exception to the Trust's standard terms and conditions, which have been approved by Risk 

Management as to Insurance and Liability and by the County Attorney's Office for legal sufficiency. 

 

The Contract may be terminated by the Trust for convenience (without cause) upon thirty (30) calendar days prior 

written notice of termination and includes the UAP and OIG fees. These fees are provided as deductions on the 

invoices. 
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In accordance with the Contractor Due Diligence review, Swisslog has provided a Sworn/Notarized Statement to the 

Trust's Procurement Management Department that: (1) no Lawsuits have been filed against the Company within the five 

(5) years prior to submittal of a bid or proposal to the Trust; (2) the Company has not defaulted in the five (5) years prior 

to bid or proposal submittal to the Trust; and. (3) the Company has not been debarred nor has the Firm received a formal 

notice of non-compliance or non-performance in the five (5) years prior to proposal submittal to the Trust. 

 

In providing an evaluation of the vendor's performance during the current contract year, Engineering Services has reported 

the following: 

• Vendor meets the standard for deliverables in accordance with contract requirements 

• Vendor meets standards for average turnaround time of goods/services/delivery 

• Vendor meets the standard in response to emergency situations 

• Vendor meets required standard in responsiveness to safety issues and safety standards 

• Vendor meets standard relative to competencies of contracted staff. 

 

A Bid Waiver Justification has been provided and Conflict of Interest declarations signed by Loyman Marin, Vice 

President, Engineering Services, JHS Main Campus; Jorge Garciga, Director, Facilities Design and Construction, JHS; 

and Jennie McQuade, Secretary, Translogic d/b/a Swisslog Healthcare Solutions, with no reported disclosures (L. Marin, 

B. Seed). 

 
C. Non-Competitive Cooperative Purchasing  

This subsection consists of awards under the contracts of other public entities that were not competitively solicited. 

 

No items to report. 

 

D. Miscellaneous Bid Waiver 

This subsection consists of awards not falling in the other categories of waiver of formal competition but where 

waiver is deemed to be in the best interests of the Trust. 

 

No item to report. 

 

SECTION VI. OPTIONS-TO-RENEW AND CONTRACT MODIFICATIONS FOR CONTRACTS THAT 

WERE COMPETITIVELY SOLICITED 

 

This section refers to existing contracts that were competitively bid (“ITB” or “RFP”) at their origin and consists 

of either (a) the exercise of established options to renew or (b) the execution of contract modifications for which 

the Procurement Policy requires prior Board approval. 

 

No items to report  

 

SECTION VII.  OPTIONS-TO-RENEW AND CONTRACT MODIFICATIONS FOR CONTRACTS THAT 

WERE AWARDED UNDER A WAIVER OF FORMAL COMPETITION 

 

This section refers to existing contracts that were not competitively bid at their origin and consists of either (a) the 

exercise of established options-to renew or (b) the execution of contract modifications for which the Procurement 

Policy requires prior Board approval.  All contracts in this section are renewals not previously authorized by the 

Board have the written approval of the President, are based on a finding that the waiver of full and competitive 

bidding is in the best interest of the Public Health Trust, and require a two-thirds affirmative vote of the Trustees 

present for approval. 

 

3. (2393680-LG) The Jackson Health System (“JHS”) Executive Office is requesting approval to enter into a 

contract modification to the Agreement with KSM Business Services, Inc.  (“KSM”) to exercise the first option 

to renew and to secure KSM’s assistance with the implementation of a Federally Qualified Health Center – Look 

Alike (“FQHC-LA”) (ongoing purchase).  
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KSM Business Services, Inc.: 

 

Previously approved funding: $175,000 

                               (Pursuant to CPO delegated authority)   

    

    This request for Funding:  $ 295,000 

  (For one year) 

Background 

On October 26, 2022, the Trust and KSM entered into the Professional Services Agreement (“Agreement”) for a period 

of one year, with one option to renew (OTR), via which KSM has assessed the feasibility, and identified the financial 

implications, of the Trust securing an FQHC-LA designation. Given KSM's expertise and familiarity with the Trust's 

structure and operations, the Trust would like to continue to utilize KSM for this second phase, which involves 

implementing the FQHC-LA designation, developing the Health Resources and Services Administration (HRSA) 

application and preparing for the HRSA site visit. As such, the JHS Executive Office is requesting approval to modify the 

Agreement with KSM to add services related to the FWHC-LA implementation and HRSA application and to exercise the 

option to renew for one year, which will extend the contract through October 25, 2024.   

 

KSM will provide the following services during the renewal period: 

1. Establishment of a road map to guide the Trust through the process of planning and implementing an FQHC-LA. 

In doing so, KSM will involve appropriate legal counsel for certain aspects of the project such as the review and 

development of legal documents. 

2.  Pre-planning discussion and agreement with a project steering committee  

3. Assistance to the Trust in developing and implementing the FQHC-LA legal structure, subject to the approval by 

Miami-Dade Board of County Commission. This activity will involve multiple activities related to formation of 

the legal entity, formation and education of the governing board, and readiness assessment to ensure that the 

existing primary care practices comply with FQHC-LA requirements. The activities will include the following: 

a. Provision of oversight and guidance in the development of legal documents to establish the Health 

Center, in partnership with Taft Law and the Miami-Dade County Attorney’s Office.  

b. Provision of oversight and guidance in the development of legal documents that clarify the relationship 

between the Trust and the FQHC-LA, in partnership with Taft Law and the Miami-Dade County 

Attorney’s Office.  

c. KSM will provide advisory services related to formation and operation of the FQHC-LA governing 

board.  

d. KSM will conduct readiness assessment to ensure that existing practices comply with FQHC-LA 

guidelines.  

e. Development of an action plan to address issues identified during the readiness assessment. 

f. Preparation for HRSA site visit. 

 

KSM’s fees are based on the number of hours spent, the complexity of the services, and the experience of the individuals 

assigned to the engagement. The Trust will also be billed for any travel and other out-of-pocket costs, pursuant to the 

limits dictated under Florida Statutes, Section 112.061. KSM’s total fee for the renewal term will not exceed $295,000. 

Fees are inclusive of legal fees and dependent on timely receipt of data and adherence to a regular meeting cadence.  

 

Recommendation 

The Executive Office has determined that it would be in the best interest of the Trust to utilize KSM's services to assist in 

the implementation of an FQHC-LA. Securing an FQHC-LA designation will allow the Trust to improve the health status 

of the uninsured and Medicaid population, reduce unnecessary emergency room utilization, and optimize Medicaid 

reimbursement. The financial lift associated with securing an FQHC-LA will support the Trust's long-term financial plan. 

KSM will also assist the Trust with the Health Resources and Services Administration (“HRSA”) application and to 

prepare for the HRSA site visit. 

 

This procurement has been thoroughly reviewed for potential SBE participation. The services provided under this 

consulting agreement will be performed by KSM Business Services and may include services from subcontractors 

specialized in the scope of work.  The opportunity to include an SBE partner is not available for this purchase at this time.  

KSM Business Services is aware of Jackson’s SBE program and the expectation of vendor partners to advance that 

commitment. 
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The underlying Agreement can be terminated by either party for convenience upon thirty (30) calendar days’ 

notice and includes the OIG and UAP fees. The OIG and UAP fees are provided as deductions on the invoices. 

 

A Bid Waiver Justification has been provided and Conflict of Interest Declarations have been signed by Mark Knight, 

Executive Vice President and Chief Financial Officer, Jackson Health System; Kevin Newingham, Director, KSM; and, 

Steve Warner, Vice President, KSM, with no reported disclosures (M. Knight). 

 
SECTION VIII.  MISCELLANEOUS 

This section consists of procurement actions that may require Board approval not included under any other section 

of the Purchasing Report.  

 

No items to report.   
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RESOLUTION NO. PHT 08/2023 - 046 
 

 

RESOLUTION AUTHORIZING THE CHIEF EXECUTIVE OFFICER, OR THE CHIEF 

EXECUTIVE OFFICER’S DESIGNEE, TO TAKE ALL NECESSARY AND APPROPRIATE 

MEASURES TO EFFECTUATE THE DONATION OF CERTAIN SURPLUS OR 

OBSOLETE HOSPITAL ITEMS 

   

Carlos A. Migoya, Chief Executive Officer, Jackson Health System 

 

 

WHEREAS, pursuant to Chapter 25A of the Code of Miami-Dade County, Florida, the Public Health Trust, 

which governs and operates the Jackson Health System, holds title to personal property within its designated facilities 

and is empowered to sell or otherwise lawfully dispose of such personal property; and  

WHEREAS, it is the policy of the Jackson Health System to donate surplus or obsolete hospital items in 

accordance with applicable law to those in need of such items; and 

WHEREAS, the Jackson Health System wishes to donate a certain surplus/obsolete Hyperbaric Chamber 

incorporated herein by reference (the “Donated Item”); and  

WHEREAS, the Jackson Health System owns the Hyperbaric Chamber, and further finds that the Hyperbaric 

Chamber is surplus or obsolete in nature, is of no value to the Jackson Health System, has been formally separated 

from use by the Jackson Health System and is now eligible for donation; and  

WHEREAS, as set forth in the attached memorandum, this Board finds that it is in the best interests of the 

Jackson Health System to provide the Donated Item to Beyond the Brotherhood, a San Diego based not-for-profit 

organization serving Veterans with Post Traumatic Stress Disorder (PTSD) and /or Traumatic Brain Injury (TBI); and  

WHEREAS, this Board is proud to provide the Hyperbaric Chamber to a worthy cause,  

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE PUBLIC HEALTH 

TRUST OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby: 

Section 1. Adopts the foregoing recitals.  

Section 2. Authorizes and directs the Chief Executive Officer, or the Chief Executive Officer’s 

designee, to take all necessary and appropriate measures to effectuate the donation of the Hyperbaric Chamber on 

behalf of the Public Health Trust to the Beyond the Brotherhood, a San Diego based not-for-profit organization serving 

Veterans with Post Traumatic Stress Disorder (PTSD) and /or Traumatic Brain Injury (TBI); or other worthy done, 

and waives the requirements of section III(B) and (C) of JHS Policy No. 146C.  The cost of transferring the Hyperbaric 

Chamber shall be borne by the recipient.    
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Section 3. Represents to the recipient that the Hyperbaric Chamber is donated “as is” and there is no 

guarantee — written, express, implied or otherwise — of their fitness for any particular purpose.  

Section 4. Authorizes and directs the Chief Executive Officer, or the Chief Executive Officer’s 

designee, to take any other necessary and proper measures to accomplish the purposes of this Resolution.   
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