
PEDRO TREVINO JR.
County Judge

200 N. Almond
Alice, Texas 78332

Ph: (361) 668-5706
Fax: (361) 688 8671

1. Open Meeting

2. Pledge of Allegiance

3. Public Testimony

4. Previous Minutes

4.1. Discuss, consider and take action to approve minutes from previous meetings. 

5. Consent Agenda

5.1. Consent Agenda items will be voted upon in one vote and will not be discussed separately unless requested by
the County Judge, Commissioner, or a citizen. 

6. Grants 

6.1. Discuss, consider and take action on Bids received for the Jim Wells County's CDBG-DR Mitigation contract
22-085-027-D268, funded by the General Land Office. Bids for the Rancho Alegre portion of the project will
be opened and read aloud by the project engineer, Carlos Montalvo with I.C.E. Engineering and recorded for
review and analysis to be considered by the engineer and County. 

7. County Auditor - Cindy Garcia

7.1. Discuss, consider and take action to authorize the County Auditor to transfer and zero out remaining funds
attributable to interest earnings in the Jim Wells County American Rescue Plan Act (ARPA) account to the
County General Fund and to close the ARPA account.

8. Commissioner Pct#4 Wicho Gonzalez

8.1. Discuss, consider and take action for Commissioner Wicho Gonzalez Pct 4 to request bids for the purchase of
a water truck. 

COUNTY OF JIM WELLS

 
PEDRO TREVINO JR. Presiding

NOTICE OF PUBLIC HEARING OF THE
COMMISSIONER'S COURT OF JIM WELLS COUNTY, TEXAS 

Pursuant to Article 551 of the Texas Government Code notice is hereby given that a Special Meeting of
the Commissioner's Court of Jim Wells County, Texas will be held in the County Court Room on

February 27, 2026, at 9:00 AM

 

 

 
Non Agenda Items: Any person may appear before the court at this time to speak regarding any general issue
or matter that is not on the agenda. Comments shall be limited to 3 minutes unless extended by permission of
the Commissioner Court.

Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item shall
add their name, address and phone number to the public sign in sheet along with the agenda item number
they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before approaching
the speaker's podium to make comments. Comments shall be limited to 3 minutes unless extended by
permission of the Commissioner Court.
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9. Sheriff's Department - Guy Baker

9.1. Discuss, consider and take action on the Resolution allowing the Jim Wells County Sheriff's Office to accept
and operate under the FY2025 Operation Stone Garden Grant, Number 3194411, for overtime. 

9.2. Discuss, consider and take action to approve a purchase of a new narcotic, patrol, tracking K-9 by the Jim
Wells County Sheriff's Office.  Purchase is to be made from the Jim Wells County Sheriff's Office Forfeiture
fund53.

9.3. Discuss, consider and take action to approve the retirement and disposition of Jim Wells County Sheriff’s
Office K-9 “Koby,” due to the canine having no remaining law-enforcement value, determining the fair
market value of K-9 “Koby” and approving his adoption and further to authorize the County Auditor to
remove the canine from County inventory.
 

10. IT-Department

10.1. Discuss, consider and take action to renew the cybersecurity contract with CoreRecon, a cyber security
company, to perform Jim Wells County Cybersecurity Mitigation Plan. 

11. County Judge Pedro "Pete" Trevino Jr.

11.1. Discuss, consider and take action to authorize County Judge Pedro "Pete" Trevino Jr. to execute any and all
closing documents in Stewart Title Co. File No. 2842652 on behalf of Jim Wells County regarding the
purchase of the real property from Harry Jay Mosser, Jr., et al, described as 20.06 acres situated in the La Vaca
Grant, Abstract 166, of Jim Wells County, Texas.

12. Jim Wells County Lease Agreements/Contracts/MOU

12.1. Discuss, consider and take action to approve a Commercial Lease Agreement by and between Jim Wells
County and Adrian Ramos, individually and d/b/a Industrial Eco Solutions, Inc. for 1,062 square feet of office
space on the second floor of the Jim Wells County Resource Center. 

13. Economic Development

13.1. Discuss, consider and take action necessary regarding economic development negotiations and proposals
regarding possible tax incentives in conjunction with the City of Alice.
 

14. County Treasurer's Report and other monthly reports

14.1. Discuss, consider and take action to approve County Treasurer's Report and other monthly reports. 

15. Auditor's Monthly Reports

15.1. Discuss, consider and take action to approve County Auditor's Reports. 

16. Payroll and Bills

16.1. Discuss, consider and take action on payroll and bills as submitted by County Auditor with the exemption of
fund 52, 53 & 54.

17. Adjourn
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
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accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak" agenda item, should limit their comments
to a maximum of three minutes. Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length. The law only authorizes to do the following:
1. Make a statement of factual information
2. Recite an existing policy in response to the inquiry
3. Advise the entity that this subject will be placed on the agenda at a later date
4. Receive information
Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legaladvice from the County
Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the
Texas
Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government Code
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the
section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting
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DATE: February 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Previous Minutes
AGENDA SECTION: Previous Minutes
SUBJECT: Discuss, consider and take action to approve minutes from previous

meetings. 
SUGGESTED ACTION:

Item Cover Page
 
AGENDA ITEM NO. 4.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT

ATTACHMENTS:
CC MINUTES 02 13 2026. CC 02.27.2026.pdf
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February 13, 2026 Regular Meeting 
 
COUNTY OF JIM WELLS 
 
STATE OF TEXAS 
 
BE IT REMEMBERED that on this February 13, 2026, there was begun and Held a Regular Meeting of the  
Commissioner's Court of Jim Wells County, Texas with the Following members present to wit: 
 
PEDRO TREVINO JR. COUNTY JUDGE  
GEORGE AGUILAR COUNTY COMMISSIONER, PCT 1 
VENTURA GARCIA JR. COUNTY COMMISSIONER, PCT 2 
RENEE KIRCHOFF COUNTY COMMISSIONER, PCT 3 
MAURICIO GONZALEZ COUNTY COMMISSIONER, PCT 4 
 

1. Open Meeting 
 

2. Pledge of Allegiance 
 

3. Public Testimony 
 

Non Agenda Items: Any person may appear before the court at this time to speak regarding 
any general issue or matter that is not on the agenda. Comments shall be limited to 3 minutes 
unless extended by permission of the Commissioner Court. 

 
Agenda Items: Any person wishing to speak before or during consideration of a specific agenda 
item shall add their name, address and phone number to the public sign in sheet along with the 
agenda item number they wish to speak to. Public speakers shall wait to be recognized by the 
presiding officer before approaching the speaker's podium to make comments. Comments shall 
be limited to 3 minutes unless extended by permission of the Commissioner Court. 

 
4. Previous Minutes 

 
41. Discuss, consider and take action to approve minutes from previous meetings. 

 
The minutes of the previous meeting were approved as presented by County Clerk, J.C. Perez, III and appear of 
record in the Jim Wells County clerk’s office. 

Motion by Renee Kirchoff to Approve. Seconded by George Aguilar. Motion Passed. 
 
Abstain: (1) Pedro Trevino Jr. 
 

5. Consent Agenda 
 

5.1 Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be 
Discussed separately unless requested by the County Judge, Commissioner, or a citizen. 

Elections Department – Richard Guerra 
 Transfer $11,223.25 from Technology Support12.490.486.00 to  Miscellaneous Supplies 12.490.390.00 
Transfer $6,000 from Voter Registration 12.490.499.75 to Miscellaneous Supplies 12.490.390.00 

Transfer $9,831.91 from Technology Support 12.490.486.00 to Miscellaneous Supplies 12.490.390.00 
Sheriff’s Department – Guy Baker 

Transfer $1,500.00 from Miscellaneous Supplies 30.560.390.00 to Repair of Equipment 30.560.453.00   
Motion by Mauricio Gonzalez to Approve. Seconded by Renee Kirchoff. Motion Passed. 
 
Abstain: (1) Pedro Trevino Jr. 
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6. Presentations 
 

6.1 Presentation of the racial profiling report for Jim Wells County Sheriff's Office 
as required by Texas Commission on Law Enforcement. 

 
Joseph "Guy" Baker, Sheriff of Jim Wells County, announced that the racial profiling report has been completed 
and has been filed for record in the Commissioners’ Court records in the office of the County Clerk. 
 
Motion by Ventura Garcia Jr. to Approve. Seconded by Mauricio Gonzalez. Motion Passed. 
 
Abstain: (1) Pedro Trevino Jr. 
 

7. Resolutions 
 

7.1 Discuss, consider and take action to approve a resolution in support of 
proposed legislation during the 90th Texas Legislative Session to exempt 

Texas county governments, their officials, and employees from the State Hotel 
Occupancy Tax (HOT) when traveling on official county business.  

 
County Judge Pedro "Pete" Trevino, Jr. stated that the state hotel occupancy tax is imposed on a person who pays 
room or space in a hotel at the cost of $15 or more per receipt. This means that every time county officials go to 
any conferences or meetings in Austin, or anywhere they go, they pay that hotel occupancy tax. As of today, the 
exemptions are for federal agencies, foreign diplomats, Texas state government officials and employees, 
charitable entities, educational entities, religious organizations, and several other entities. He stated that he is 
trying to get approval so that Texas county governments, their officials, and employees are exempt from the State 
Hotel Occupancy Tax (HOT) when traveling on official county business. 
 
Motion by Mauricio Gonzalez to Approve. Seconded by Renee Kirchoff. Motion Passed. 
 
Abstain: (1) Pedro Trevino Jr. 
 

8. Sheriff's Department 
 
8.1 Discuss, consider and take action allowing the Jim Wells County Sheriff's Office to apply and operate 

for the 2027 Operation Lone Star Grant, to continue funding for two full time deputies, request 
equipment, and overtime for the Sheriff's Office.  

 
Joseph "Guy" Baker, Jim Wells County Sheriff, stated that this is a grant that the county typically gets each year. 
He would like to continue to get this grant as it allows them to have two extra deputies to help disrupt the cartel 
from bringing drugs and money into our county. It is also used to buy equipment to offset the cost to the county 
itself. The grant amount is approximately $400,000.00.  
 
Motion by Mauricio Gonzalez to Approve. Seconded by Renee Kirchoff. Motion Passed. 
 
Abstain: (1) Pedro Trevino Jr. 
 

8.2 Discuss, consider and take action allowing the Jim Wells County Sheriff's Office to purchase/lease 
purchase 5 new Police Package Tahoe's from SAMES Laredo Chevrolet Inc., using Government Capital to 
finance the lease purchase for 3 years in 2027 which would be paid through General and Forfeiture Funds.  
 
Joseph "Guy" Baker, Jim Wells County Sheriff, stated that this lease option is being paid through the asset forfeiture 
fund. He stated that they have spent and that they are planning to spend quite a bit of money to upgrade current 
vehicles. This will also help to offset the maintenance line items. The insurance premium would be mostly what would 
be paid from general fund. He is buying from Laredo dealership (who are listed on the Buy Board) because that was 
the best benefit for the citizens, for the county and for the Sheriff's office. The older vehicles that will be replaced will 
be either saved for spares or sold by auction. Trading in is not an option as they were purchased with asset forfeiture 
funds and therefore must be auctioned.  
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County Judge Pedro "Pete" Trevino, Jr. stated that there are five vehicles. $50,000.00 is coming from the 
Sheriff’s general fund and the remaining is coming from the drug forfeiture fund. 
 
Motion by Pedro Trevino Jr. to Approve. Seconded by Mauricio Gonzalez. Motion Passed. 
 
 

9. Commissioner Pct #1 George Aguilar 
 

9.1 Discuss, consider and take action to adopt Nighthawk Trail into the Jim Wells County Road system 
(R&B Pct. 1), subject to the condition that the roadway remain a caliche (unpaved) road and not be paved 

or otherwise improved beyond caliche surfacing. 
  

County Judge, Pedro "Pete" Trevino, Jr., stated that Commissioner Aguilar wants to adopt the county road but 
to leave it as a caliche road. Commissioner Ventura Garcia wanted to check our policy on the roads and if we 
adopt that we have to meet our policy. 
 
County Attorney, Michael Guerra stated that the county road policy is in the subdivision rules. He stated that there is 
actually a schematic of how deep and how wide the base has to be.  It is very specific on the construction of the road 
and the things required. This is why when we do get a new subdivision, we accept them tentatively and then wait a 
year; get it inspected to make sure it is still holding up before it is accepted into the county road system. The problem 
in this case is that this was not done before the subdivision was approved and accepted. He stated that since this is 
already a platted subdivision, we do not have to accept it. He advised the commissioners court that they did not have 
an obligation to take in the road, but that they still may if they would like to. 
 
County Judge suggested tabling the item in order to review the dates and policy that this will fall under to see 
who will be held accountable or to bring the item back for discussion. 
 
Motion by Pedro Trevino Jr. to Table. Seconded by George Aguilar. Motion Passed. 
 
For: (4) Pedro Trevino Jr., George Aguilar, Ventura Garcia Jr., Renee Kirchoff  
Against: (1) Mauricio Gonzalez 
 
9.2 Discuss previous purchase approval for 2026 chevy 3500 truck. The correct procurement was finalized  

through auditor's office, therefore requesting final approval through Commissioners' Court. 
 
Motion by Pedro Trevino Jr. to Approve. Seconded by George Aguilar. Motion Passed. 
 

9.3 Discuss, consider and take action to authorize Jim Wells County to provide thirty (30) days’ written  
notice of termination to Sunrise FSP d/b/a Interagency Extradition Service (IAX), pursuant to Section 16.b of 

the Memorandum of Understanding dated October 24, 2025, between Jim Wells County and Sunrise FSP.  
 
County Commissioner, Pct. 1, George Aguilar stated that it has become apparent that Jim Wells County is having to 
pay a substantial amount on inmate transports and he does not think that we should continue on that trend for that 
reason. He stated that it is about fulfilling the court's statutory duty to safeguard public funds and ensure 
accountability. He read Article 5, Section 18 and 23 of the Texas Constitution. 
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Jim Wells County Sheriff, Joseph “Guy” Baker stated that he submitted a written packet for the record documenting 
the statutory transport mandate, cost comparison and staffing impact. This packet is on file with the Commissioners' 
Court records at the office of the County Clerk.    
Sheriff Baker stated that he wants to be clear that inmate transport is not discretionary. He has no choice as they 
are mandated by court orders and statues, as well as the MHMR process, juvenile, transport requirements, 
medical emergencies and necessities and he also has statutory deadlines that are included. He stated that 
terminating the contract will increase the cost, not reduce it. He stated that if the county votes to terminate the 
contract he would like to request a replacement plan that will be implemented because the transport workload 
does not change. He further stated that terminating the contract does not remove the mandate to complete the 
transport. He stated that over the last several legislative sessions, there have been many changes not only to the 
sheriff's office, but to the courts and the number of dispositions that they have to do to maintain their budget. 
This is in an effort to move their courts along faster. 
 
County Commissioner, Pct. 2, Ventura Garcia stated that he believes that we need a workshop where everybody 
has a seat at the table. This needs to include the Auditors, Sheriff, Judges, and Commissioners to where everyone 
can understand this and in order to find a solution. 
 
County Judge, Pedro “Pete” Trevino, Jr., stated that we need to address this immediately. He stated that we are 
changing to a new system and that might help us tremendously because our Judges need to have the information. 
A jail list will notify where the offenders are at all times and give them the opportunity to set offenders that are 
together elsewhere, on the docket at the same time. He stated that is how they will save money. They are willing 
to do it; they just need to provide the information and go from there. He stated that the Wednesday meetings 
should get reinstated and they can start with this coming Wednesday at 2:00. They will get the Judges, Sheriff, 
himself, Adult Probation, County and District Attorneys and everybody else that is involved if they need to. He 
asked that they bring their priority list of what can be done now, in order to find out how the county can save 
money immediately. He believes that this can be hammered out better than severing the contract today. He 
believes it behooves us to table the item to allow them to rectify the situation. He recommended that the item be 
tabled. 
 
County Commissioner, Pct. 1, George Aguilar stated that he was going to be pretty clear about the situation. He 
stated that if he does not see improvement, that he can call an emergency meeting and terminate this 
memorandum agreement. He stated that the Sheriff is his own boss and can dictate what he needs to do. He 
stated that as far as commissioners' court, they have the authority to terminate the contract. 
 
County Judge, Pedro “Pete Trevino, Jr., stated that this is not only a Jim Wells County issue. He stated that it is 
a statewide issue. He stated that he will reinstate the monthly meetings and bring back a report for 
Commissioners' Court at their next meeting on February 27. He will advise the court on this day, the priorities 
that come out of that meeting and go from there. 
 
Motion by Pedro Trevino Jr. to Table. Seconded by Renee Kirchoff. Motion Passed. 
 

10. Commissioner Pct #2 Ventura Garcia Jr. 
 
10.1 Discuss, consider and take action requested by Commissioner Pct #2 Ventura Garcia Jr., to approve 

non-profit organizations to use Fairground facilities one day per calendar year at a reduced fee or fees 
waived.  

 
County Commissioner, Pct. 2, Ventura Garcia announced that at this time, he has the following non-profit 
organizations listed: Habitat for Humanity, Tejano Roots, County Fair Association, BT Church, Boys and Girls 
Club of Alice, and Alice Independent School District. At this time, these are the organizations which will have 
the rental fees waived. 
 
Motion by Mauricio Gonzalez to Approve. Seconded by George Aguilar. Motion Passed. 
 
Abstain: (1) Pedro Trevino Jr.  

4 
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11. Commissioner Pct4 Wicho Gonzalez 
 
11.1 Discuss, consider and take action for Commissioner Pct 4 Wicho Gonzalez to enter into a lease purchase  

agreement with Cadence Finance for a 2026 Mack GR64F Dump Truck VIN number ending in 4991. 
 
Motion by Pedro Trevino Jr. to Approve. Seconded by Renee Kirchoff. Motion Passed. 
 
 
11.2 Discuss, consider and take action to approve a lease extension between Jim Wells County and Lauro 

Adams Jr. and Veronica Adams for the continued use of real property located at 355 CR 471, Alice, Texas, 
for Precinct Four Road and Bridge storage purposes. 

 
Motion by Pedro Trevino Jr. to Approve. Seconded by Ventura Garcia Jr.. Motion Passed. 
 

12. Tax Assessor Collector - Mary Lozano 
 

12.1 Jim Wells County Tax Assessor Collector Mary Lozano ID#226322 will present to 
Commissioners' Court the transcript of hours met for education requirements for the period 

of January 2025 - December 2025.  
 
Tax Assessor-Collector, Mary Lozano presented a certificate to the court indicating that her continuing 
education hours have been met. 
 

13. IT Department - Robert Silva 
 

13.1 Discuss, consider and take action and take action renewing the annual subscription to Bitdefender  
GravityZone Endpoint Security. 

 
Robert Silva, IT, announced that the current subscription expires in February and he would like to renew it to 
continue protecting our computers, servers, laptops, etc. The annual subscription fee is $13,000.00.  
County Judge, Pedro “Pete” Trevino, Jr, stated that just for clarification, Core Recon was not the provider last 
year. As per Robert Silva, Core Recon did an assessment and recommended Bitdefender at this price. 
 
Motion by George Aguilar to Approve. Seconded by Ventura Garcia Jr. Motion Passed. 
 
Abstain: (1) Pedro Trevino Jr. 
 

14. Road Permits 
 

14.1 Discuss, consider and take action to approve the permit application of Fiberlight Utility 
request for the county roads 309 and 305. 

 
Candace Kaiser was present via zoom and stated that she works for the parody group who is representing 
Fiberlight, LLC. County Judge stated that they did not see any issues with them. County Commissioner, Pct. 3, 
Renee Kirchoff stated that this line goes parallel and does not cross the road. The application fee is going to be 
$500 each. There are two different applications, so the total charge will be $1,000.00. 
 
Motion by Pedro Trevino Jr. to Approve pending receipt of the application fee. Seconded by Mauricio Gonzalez. 
Motion Passed. 
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15. County Judge Pedro "Pete" Trevino Jr. 
 

15.1 Discuss, consider and take action to approve naming the Bank Building to the Jim Wells County  
Resource Center. 

 
County Judge stated that they met with the County and District Attorney and decided that because of the 
different resources available there, that naming it the Jim Wells County Resource Center would be the best 
name for the building. They will be adding a marquee sign and 3D digital sign which will include the time and 
temperature. It will be an 11 to 12 foot sign with 3 feet on top which will have the name and Jim Wells County 
seal and then the address at the bottom. 
 
Motion by Mauricio Gonzalez to Approve. Seconded by Renee Kirchoff. Motion Passed. 
 
Abstain: (1) Pedro Trevino Jr. 
 

16. Payroll and Bills 
 

16.1 Discuss, consider and take action on payroll and bills as submitted by County Auditor with the  
exemption of fund 52, 53 & 54. 

 
Motion by Mauricio Gonzalez to Approve. Seconded by Renee Kirchoff. Motion Passed. 
 
Abstain: (1) Pedro Trevino Jr. 
 

17. Adjourn 
 
There being no further business to come before the Honorable Commissioners' Court of Jim Wells County, 

Texas, Motion by Renee Kirchoff to Adjourn. Seconded by Mauricio Gonzalez. Motion Passed. 

Abstain: (1) Pedro Trevino Jr. 
 
 
 
 
ATTEST 
 

APPROVED: 
 
 

______________________________________________  
PEDRO "PETE" TREVINO JR.; COUNTY JUDGE 

 
 
 
 
______________________________________  
J.C PEREZ, III COUNTY CLERK 
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DATE: February 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Consent Agenda: Consent Agenda items will be voted upon in

one vote and will not be discussed separately unless requested by
County Judge, Commissioner or a citizen.

AGENDA SECTION: Consent Agenda
SUBJECT: Consent Agenda items will be voted upon in one vote and will not be

discussed separately unless requested by the County Judge,
Commissioner, or a citizen. 

SUGGESTED ACTION:

Item Cover Page
 
AGENDA ITEM NO. 5.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT

ATTACHMENTS:
Consent Agenda for CC 02.27.2026.pdf
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DATE: February 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Grants - Bids for CDBG-DR Mitigation Contract 22-085-027-

D268
AGENDA SECTION: Grants 
SUBJECT:

Item Cover Page
 

Discuss, consider and take action on Bids received for the Jim Wells
County's CDBG-DR Mitigation contract 22-085-027-D268, funded by the
General Land Office. Bids for the Rancho Alegre portion of the project
will be opened and read aloud by the project engineer, Carlos Montalvo
with I.C.E. Engineering and recorded for review and analysis to be
considered by the engineer and County. 

SUGGESTED ACTION:

AGENDA ITEM NO. 6.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: February 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Auditor - Cindy Garcia
AGENDA SECTION: County Auditor - Cindy Garcia
SUBJECT:

Item Cover Page
 

Discuss, consider and take action to authorize the County Auditor to
transfer and zero out remaining funds attributable to interest earnings in
the Jim Wells County American Rescue Plan Act (ARPA) account to the
County General Fund and to close the ARPA account.

SUGGESTED ACTION:

AGENDA ITEM NO. 7.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: February 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Commissioner Pct#4 Wicho Gonzalez
AGENDA SECTION: Commissioner Pct#4 Wicho Gonzalez

Item Cover Page
 

SUBJECT: Discuss, consider and take action for Commissioner Wicho Gonzalez Pct
4 to request bids for the purchase of a water truck. 

SUGGESTED ACTION:

AGENDA ITEM NO. 8.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: February 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Sheriff's Department - Guy Baker
AGENDA SECTION: Sheriff's Department - Guy Baker
SUBJECT: Discuss, consider and take action on the Resolution allowing the Jim

Wells County Sheriff's Office to accept and operate under the FY2025
Operation Stone Garden Grant, Number 3194411, for overtime. 

SUGGESTED ACTION:

Item Cover Page
 
AGENDA ITEM NO. 9.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT

ATTACHMENTS:
Agenda Item Request CC 02.27.2026.pdf
FY25 OPSG NEW Resolution.CC 02.27.2026.docx
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County of Jim Wells 
 

George Aguilar  

Commissioner 

Precinct 1 
 

 

Renee Kirchoff 

Commissioner 

Precinct 3 

Ventura Garcia, Jr.. 

Commissioner 

Precinct 2 

 

Pedro “Pete” Trevino, Jr.  

Jim Wells County Courthouse, Rm. 1.01 

200 N. Almond Street 

Alice, Texas 78332 

Mauricio (Wicho) Gonzalez 

Commissioner 

Precinct 4 

 

 

RESOLUTION 

 

REDSOUTION ALLOWING THE JIM WELLS COUNTY SHERIFF’S OFFICE TO ACCEPT AND 

OPERATE UNDER THE 2025 OPERATION STONE GARDEN GRANT FOR OVERTIME IN THE 

AMOUNT OF $191,902.50, GRANT NUMBER 3194411  

 
WHEREAS the Jim Wells County Commissioner’s Court finds it is the best interest of the citizens of Jim Wells 

County that the FY2025 Operation Stone Garden Grant, Number 3194411, be operated for the 2026 and 2027 year 

and 

 

WHEREAS the Jim Wells County Commissioner’s Court agrees to provide applicable matching funds for the said 

project as required by the HS-Homeland Security Grant Program (HSGP), and  

 

WHEREAS the Jim Wells County Commissioner’s Court agrees that in the event of loss or misuse of Office of 

Governor funds, Jim Wells County Commissioner’s Court assures that the funds will be returned to the Office of 

the Governor in full; and  

 

WHEREAS the Jim Wells County Commissioner’s Court designates the Jim Wells County Judge as the grantee’s 

authorized official, The authorized official is hereby given the power to apply for, accept, reject, alter, or terminate 

the grant on behalf of the applicant agency; 

 

WHEREAS the Jim Wells County Commissioner’s Court designates the Jim Wells County Auditors the grantee’s 

financial officer. The financial officer is given the power to submit financial and/or programmatic reports or alter 

a grant on behalf of the applicant agency 

 

NOW THEREFORE, BE IT RESOLVED, that the Jim Wells County Commissioner’s Court approves submission 

of the grant application for the FY2025 Operation Stone Garden Grant Number 3194411 to the Office of the 

Governor 

 

Passed and approved this the 27 of February, 2026. 

 

Grant Number:  3194411 
 

 

  
 Pedro “Pete” Trevino, Jr. 

County Judge 
 

   

   

George Aguilar  

County Commissioner, Pct. 1 
 Ventura Garcia, Jr. 

County Commissioner, Pct. 2 
  

Renee Kirchoff 
County Commissioner, Pct. 3 
ATTEST: 
 
 

 Mauricio (Wicho) Gonzalez 
County Commissioner, Pct. 4 

 
 
 

 
 
 

J. C. Perez, County Clerk 
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DATE: February 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Sheriff's Department - Guy Baker
AGENDA SECTION: Sheriff's Department - Guy Baker
SUBJECT:

Item Cover Page
 

Discuss, consider and take action to approve a purchase of a new
narcotic, patrol, tracking K-9 by the Jim Wells County Sheriff's Office. 
Purchase is to be made from the Jim Wells County Sheriff's Office
Forfeiture fund53.

SUGGESTED ACTION:

AGENDA ITEM NO. 9.2

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: February 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Sheriff's Department - Guy Baker
AGENDA SECTION: Sheriff's Department - Guy Baker
SUBJECT:

Item Cover Page
 

Discuss, consider and take action to approve the retirement and
disposition of Jim Wells County Sheriff’s Office K-9 “Koby,” due to the
canine having no remaining law-enforcement value, determining the fair
market value of K-9 “Koby” and approving his adoption and further to
authorize the County Auditor to remove the canine from County
inventory.
 

SUGGESTED ACTION:

AGENDA ITEM NO. 9.3

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: February 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: IT Department
AGENDA SECTION: IT-Department
SUBJECT: Discuss, consider and take action to renew the cybersecurity contract

with CoreRecon, a cyber security company, to perform Jim Wells
County Cybersecurity Mitigation Plan. 

SUGGESTED ACTION:

Item Cover Page
 
AGENDA ITEM NO. 10.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT

ATTACHMENTS:
CoreRecon contract 02.27.2026.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3931023/CoreRecon_contract_02.27.2026.pdf


27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



DATE: February 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Judge Pedro Trevino Jr.
AGENDA SECTION: County Judge Pedro "Pete" Trevino Jr.
SUBJECT:

Item Cover Page
 

Discuss, consider and take action to authorize County Judge Pedro
"Pete" Trevino Jr. to execute any and all closing documents in Stewart
Title Co. File No. 2842652 on behalf of Jim Wells County regarding the
purchase of the real property from Harry Jay Mosser, Jr., et al,
described as 20.06 acres situated in the La Vaca Grant, Abstract 166, of
Jim Wells County, Texas.

SUGGESTED ACTION:

AGENDA ITEM NO. 11.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: February 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Jim Wells County Lease Agreements/Contracts/MOU
AGENDA SECTION: Jim Wells County Lease Agreements/Contracts/MOU
SUBJECT: Discuss, consider and take action to approve a Commercial Lease

Agreement by and between Jim Wells County and Adrian Ramos,
individually and d/b/a Industrial Eco Solutions, Inc. for 1,062 square feet
of office space on the second floor of the Jim Wells County Resource
Center. 

SUGGESTED ACTION:

Item Cover Page
 
AGENDA ITEM NO. 12.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT

ATTACHMENTS:
Lease - Industrial Eco Solutions Inc_ CC 02.27.2026.docx
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3943467/Lease_-_Industrial_Eco_Solutions_Inc__CC_02.27.2026.pdf


TEXAS COMMERCIAL LEASE AGREEMENT 

 

This Texas Commercial Lease Agreement ("Lease") is entered into as of _____________, 2026, 

("Effective Date"), by and between Jim Wells County, a political subdivision of the State of 

Texas, ("Landlord"), and Adrian Ramos, Individually d/b/a Industrial Eco Solutions, Inc., a 

Texas entity ("Tenant"). 

 

1. PREMISES 

Landlord leases to Tenant approximately 1,062 rentable square feet, Suite 200, located on the 

second floor of the building commonly known as 601 E. Main Street, Alice, Texas (the 

"Premises"), together with non-exclusive use of common areas. 

 

2. TERM 

The term of this Lease is one (1) year, commencing March 1, 2026, and ending February 28, 

2027, unless sooner terminated as provided herein. 

 

3. RENT 

3.1 Base Rent 

Tenant shall pay Landlord base rent of $12,600.00 per year, payable in equal monthly 

installments of $1,050.00, due on or before the first day of each month, without demand or 

offset. 

3.2 Late Charges 

Any rent not paid within five (5) days of the due date may incur a late charge as permitted by 

Texas law. 

 

4. OPERATING EXPENSES AND TAXES 

Tenant shall pay its proportionate share of common area maintenance and operating expenses, 

including property taxes and insurance, as billed by Landlord, consistent with prior lease 

practice. 

 

5. SECURITY DEPOSIT 

Tenant has previously paid to Landlord a security deposit in the amount of $2,000.00, the receipt 

and sufficiency of which are hereby acknowledged by Landlord. The security deposit shall 

secure Tenant’s obligations under this Lease. The deposit is not advance rent and may be applied 

by Landlord for defaults, subject to Texas law. 

 

6. USE OF PREMISES 

The Premises shall be used solely for general office purposes and for no other use without 

Landlord’s prior written consent. Tenant shall comply with all applicable laws and regulations. 

 

7. UTILITIES 

Tenant shall pay for all utilities separately metered to the Premises. Utilities serving the building 

generally may be allocated by Landlord on a reasonable basis. 
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8. MAINTENANCE AND REPAIRS 

Landlord shall maintain the building structure, roof, exterior walls, and common areas. Tenant 

shall maintain the interior of the Premises and any improvements installed by Tenant, ordinary 

wear and tear excepted. 

 

9. ALTERATIONS 

Tenant may not make alterations without Landlord’s prior written consent, which shall not be 

unreasonably withheld. All approved alterations become Landlord’s property unless otherwise 

agreed in writing. 

 

10. INSURANCE 

Tenant shall maintain commercial general liability insurance with limits of not less 

than $1,000,000 per occurrence, naming Landlord as additional insured. Tenant shall also 

insure its personal property. 

 

11. INDEMNITY 

Tenant shall indemnify and hold harmless Landlord from claims arising from Tenant’s use or 

occupancy of the Premises, except to the extent caused by Landlord’s negligence or willful 

misconduct. 

 

12. ASSIGNMENT AND SUBLETTING 

Tenant may not assign or sublease without Landlord’s prior written consent, which shall not be 

unreasonably withheld. 

 

13. DAMAGE OR DESTRUCTION 

If the Premises are damaged, Landlord shall repair within a reasonable time. If repair is not 

commercially reasonable, either party may terminate upon written notice. 

 

14. CONDEMNATION 

If all or a substantial portion of the Premises is taken by eminent domain, this Lease shall 

terminate as of the date possession is taken. 

 

15. DEFAULT AND REMEDIES 

Failure to pay rent or perform obligations constitutes default. Landlord may pursue remedies 

available under Texas law after required notice and opportunity to cure. 

 

16. SURRENDER 

Upon expiration or termination, Tenant shall surrender the Premises broom-clean and in good 

condition, reasonable wear and tear excepted. 

 

17. NOTICES 

All notices shall be in writing and delivered to the parties at their last known addresses. 

 

18. TEXAS LAW 

This Lease shall be governed by and construed under the laws of the State of Texas. 
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18A. COMMISSIONERS COURT AUTHORIZATION 

This Lease is expressly subject to and contingent upon authorization and approval by 

the Commissioners Court of Jim Wells County, Texas, as required by law. The individual 

executing this Lease on behalf of Landlord represents that such authorization has been duly 

granted by formal action of the Commissioners Court and that this Lease serves a valid public 

purpose of the County. 

 

18B. SOVEREIGN IMMUNITY 

Nothing in this Lease shall be construed as a waiver of sovereign immunity, governmental 

immunity, or immunity from suit or liability of Jim Wells County under Texas law. Any 

waiver of immunity must be express and may only be granted by the Texas Legislature. No 

provision of this Lease shall be interpreted as authorizing a claim for monetary damages against 

the County beyond remedies expressly permitted by Chapter 271, Texas Local Government 

Code, if applicable. 

 

18C. VENUE 

Venue for any suit, action, or proceeding arising out of or relating to this Lease shall 

lie exclusively in Jim Wells County, Texas, and the parties irrevocably consent to such venue. 

 

19. ENTIRE AGREEMENT 

This Lease constitutes the entire agreement between Landlord and Tenant concerning the 

Premises. It supersedes and replaces any prior leases, amendments, renewals, or agreements, 

whether written or oral. This Lease may be amended only by a written instrument signed by both 

parties. 

 
 

LANDLORD: 
Jim Wells County, a political subdivision of the State of Texas 

 

By: _____________________________________________________ 

Name/Title: Hon. Pedro “Pete” Trevino, Jr., Jim Wells County Judge 

 

Date: _____________________ 

 

TENANT: 
Adrian Ramos, Individually d/b/a Industrial Eco Solutions, Inc. 

 

 

By: _____________________________________________________  

 

Date: _____________________ 
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DATE: February 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Economic Development
AGENDA SECTION: Economic Development
SUBJECT:

Item Cover Page
 

Discuss, consider and take action necessary regarding economic
development negotiations and proposals regarding possible tax
incentives in conjunction with the City of Alice.
 

SUGGESTED ACTION:

AGENDA ITEM NO. 13.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: February 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Treasurer's Reports and other monthly reports
AGENDA SECTION: County Treasurer's Report and other monthly reports
SUBJECT: Discuss, consider and take action to approve County Treasurer's Report

and other monthly reports. 
SUGGESTED ACTION:

Item Cover Page
 
AGENDA ITEM NO. 14.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT

ATTACHMENTS:
Officials Monthly Report January 2026 CC 02.27.2026.pdf
Treasurer's Report CC 02.27.2026.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3943254/Officials_Monthly_Report_January_2026_CC_02.27.2026.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3943256/Treasurer_s_Report_CC_02.27.2026.pdf
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DATE: February 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Auditor's Reports
AGENDA SECTION: Auditor's Monthly Reports
SUBJECT: Discuss, consider and take action to approve County Auditor's Reports. 
SUGGESTED ACTION:

Item Cover Page
 
AGENDA ITEM NO. 15.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT

ATTACHMENTS:
01 January 26 AUDITOR REPORT.CC 02.27.2026.pdf
01 January 26 SALES TAX REPORT CC 02.27.2026.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3937268/01_January_26_AUDITOR_REPORT.CC_02.27.2026.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3937269/01_January_26_SALES_TAX_REPORT_CC_02.27.2026.pdf


 

JIM WELLS COUNTY

AUDITOR'S MONTHLY REPORT

FOR THE MONTH ENDING JANUARY 31, 2026   
 

PREPARED BY: CINDY GARCIA, JIM WELLS COUNTY AUDITOR
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JIM WELLS COUNTY
AUDITOR'S MONTHLY BUDGET REPORT

JANUARY 2026

REVENUES:

UNREALIZED COLLECTED
FUND BUDGET ACTUAL REVENUE REVENUE %

GENERAL 23,352,324.00 6,309,404.88 17,042,919.12 27%
 

ROAD & BRIDGE PCT. #1 1,735,330.00 351,802.55 1,383,527.45 20%
 

ROAD & BRIDGE PCT. #2 1,026,270.00 255,833.64 770,436.36 25%
 

ROAD & BRIDGE PCT. #3 1,897,141.00 483,638.26 1,413,502.74 25%
 

ROAD & BRIDGE PCT. #4 2,376,935.00 557,143.13 1,819,791.87 23%

TOTAL ROAD & BRIDGE 7,035,676.00 1,648,417.58 5,387,258.42 23%

SHERIFF IMPOUND YARD 2,080.00 505.31 1,574.69 24%

SMALL DAMS PROJECT 73,485.00 13.32 73,471.68 0%

LAW LIBRARY 31,875.00 1,992.84 29,882.16 6%

D. A. FORFEITURE 577,816.00 78.38 577,737.62 0%

SHERIFF FORFEITURE 286,100.00 37,896.49 248,203.51 13%

SHERIFF FEDERAL FORFEITURE 100,200.00 30,568.19 69,631.81 31%

DEBT SERVICE 265,957.00 84,390.98 181,566.02 32%

BAIL BOND BOARD 560.00 5.46 554.54 1%

JUSTICE COURT TECHNOLOGY 2,700.00 54.14 2,645.86 2%

RECORDS MANAGEMENT 86,000.00 5,776.13 80,223.87 7%
 

 
TOTAL REVENUES 31,814,773.00 8,119,103.70 23,695,669.30 26%

Page 2
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EXPENDITURES:  

UNENCUMBERED  
DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

COUNTY JUDGE 324,345.00 34,419.90 289,925.10 11%

COUNTY CLERK 534,309.00 50,332.54 483,976.46 9%

VETERANS OFFICE 132,082.00 10,305.21 121,776.79 8%

EMERGENCY MANAGEMENT 88,590.00 9,063.63 79,526.37 10%

NON-DEPARTMENTAL 1,311,054.95 81,119.12 1,229,935.83 6%

COUNTY COURT 93,571.00 460.00 93,111.00 0%

COUNTY COURT AT LAW 931,309.00 82,312.71 848,996.29 9%

DISTRICT COURT 797,374.00 69,721.52 727,652.48 9%

DISTRICT CLERK 671,583.00 61,259.40 610,323.60 9%

JUSTICE OF THE PEACE PCT. #1 283,451.00 24,788.30 258,662.70 9%

JUSTICE OF THE PEACE PCT. #3 141,113.00 15,498.24 125,614.76 11%

JUSTICE OF THE PEACE PCT. #4 155,197.00 15,318.87 139,878.13 10%

JUSTICE OF THE PEACE PCT. #5 224,037.00 14,273.63 209,763.37 6%
 

JUSTICE OF THE PEACE PCT. #6 236,767.00 22,208.97 214,558.03 9%

COUNTY ATTORNEY 913,325.00 94,081.16 819,243.84 10%

DISTRICT ATTORNEY 1,038,822.00 124,105.31 914,716.69 12%

ELECTIONS ADMINISTRATION 365,504.00 38,724.39 326,779.61 11%

COUNTY AUDITOR 809,577.00 81,101.84 728,475.16 10%

COUNTY TREASURER 219,105.00 22,405.03 196,699.97 10%

TAX ASSESSOR/COLLECTOR 1,497,651.00 53,523.46 1,444,127.54 4%

INFORMATION TECHNOLOGY 401,610.00 59,796.93 341,813.07 15%

COURTHOUSE & BUILDINGS 2,016,650.00 104,846.55 1,911,803.45 5%

CITY-COUNTY AIRPORT 170,000.00 0.00 170,000.00 0%

Page 3
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EXPENDITURES continued:
UNENCUMBERED

DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

EMERGENCY MEDICAL SERVICE 218,000.00 14,500.00 203,500.00 7%

FIRE PROTECTION 200,000.00 0.00 200,000.00 0%

CONSTABLE PCT. #1 118,048.00 12,274.48 105,773.52 10%

CONSTABLE PCT. #3 103,776.00 9,968.48 93,807.52 10%

CONSTABLE PCT. #4 95,186.00 10,042.09 85,143.91 11%

CONSTABLE PCT. #5 96,471.00 10,043.18 86,427.82 10%

CONSTABLE PCT. #6 103,405.00 11,158.93 92,246.07 11%

SHERIFF'S DEPARTMENT 7,058,039.00 686,759.70 6,371,279.30 10%

911 COORDINATOR 4,300.00 0.00 4,300.00 0%

SAFETY DEPARTMENT 162,285.00 16,212.32 146,072.68 10%

VECTOR CONTROL 8,450.00 0.00 8,450.00 0%

JUVENILE PROBATION 521,552.00 87,201.97 434,350.03 17%

ADULT PROBATION 46,700.00 6,480.00 40,220.00 14%

GRANT ADMINISTRATOR 111,890.00 9,004.91 102,885.09 8%

HUMAN SERVICES 112,936.00 8,848.67 104,087.33 8%

CITY-COUNTY LIBRARY 25,415.00 1,027.25 24,387.75 4%

PARKS & RECREATION 13,500.00 0.00 13,500.00 0%

COUNTY AGENT 246,861.00 31,343.32 215,517.68 13%

DUE & ASSOCIATIONS 34,500.00 5,076.67 29,423.33 15%

FAIRGROUNDS 17,800.00 197.63 17,602.37 1%

ECONOMIC DEVELOPMENT 25,000.00 0.00 25,000.00 0%

TRANSFER OUT 1,384,495.32 285,000.00 1,099,495.32 21%

TOTAL GENERAL 24,065,636.27 2,274,806.31 21,790,829.96 9%

 

Page 4
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EXPENDITURES continued:

UNENCUMBERED  
DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

ROAD & BRIDGE PCT. #1 1,505,402.60 95,859.83 1,409,542.77 6%

ROAD & BRIDGE PCT. #2 1,076,801.00 48,649.77 1,028,151.23 5%

ROAD & BRIDGE PCT. #3 2,196,708.51 62,622.74 2,134,085.77 3%

ROAD & BRIDGE PCT. #4 1,967,652.74 166,817.37 1,800,835.37 8%
   

TOTAL ROAD & BRIDGE 6,746,564.85 373,949.71 6,372,615.14 6%

SHERIFF IMPOUND YARD 13,000.00 0.00 13,000.00 0%

SMALL DAMS PROJECT 79,830.00 0.00 79,830.00 0%

LAW LIBRARY 31,000.00 1,631.46 29,368.54 5%

D. A. FORFEITURE 402,200.00 56,119.89 346,080.11 14%

SHERIFF'S FORFEITURE 409,440.00 22,650.45 386,789.55 6%

SHERIFF'S FEDERAL FORFEITURE 100,000.00 0.00 100,000.00 0%

DEBT SERVICE 259,835.00 0.00 259,835.00 0%

BAIL BOND BOARD 2,000.00 0.00 2,000.00 0%

JUSTICE COURT TECHNOLOGY 15,000.00 0.00 15,000.00 0%

RECORDS MANAGEMENT 157,500.00 0.00 157,500.00 0%

  

TOTAL EXPENDITURES 32,282,006.12 2,729,157.82 29,552,848.30 8%

REC.% 8%

                       POSITIVE (NEGATIVE) VARIANCE 0%

Page 5
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JIM WELLS COUNTY
REVENUE & EXPENDITURE YTD COMPARISON

JANUARY 2025 TO JANUARY 2026

REVENUES:

 
FUNDS BUDGET - 2026 ACTUAL YTD YTD - % FUNDS BUDGET - 2025 ACTUAL YTD YTD - %

GENERAL FUND 23,352,324.00 6,309,404.88 27% GENERAL FUND 21,688,613.00 7,667,855.69 35%

ROAD & BRIDGE PCT. #1 1,735,330.00 351,802.55 20% ROAD & BRIDGE PCT. #1 1,645,908.00 411,810.98 25%

ROAD & BRIDGE PCT. #2 1,026,270.00 255,833.64 25% ROAD & BRIDGE PCT. #2 989,498.00 306,784.34 31%

ROAD & BRIDGE PCT. #3 1,897,141.00 483,638.26 25% ROAD & BRIDGE PCT. #3 1,839,127.00 576,849.86 31%
 

ROAD & BRIDGE PCT. #4 2,376,935.00 557,143.13 23% ROAD & BRIDGE PCT. #4 2,211,621.00 652,988.98 30%
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EXPENDITURES:

 
BUDGET - 2026 ACTUAL YTD YTD - % FUNDS BUDGET - 2025 ACTUAL YTD YTD - %

GENERAL FUND 24,065,636.27 2,274,806.31 9% GENERAL FUND 22,477,880.27 1,901,500.51 8%

ROAD & BRIDGE PCT. #1 1,505,402.60 95,859.83 6% ROAD & BRIDGE PCT. #1 1,402,599.10 86,314.12 6%

ROAD & BRIDGE PCT. #2 1,076,801.00 48,649.77 5% ROAD & BRIDGE PCT. #2 1,049,860.00 56,989.29 5%

ROAD & BRIDGE PCT. #3 2,196,708.51 62,622.74 3% ROAD & BRIDGE PCT. #3 2,053,505.98 76,983.98 4%

ROAD & BRIDGE PCT. #4 1,967,652.74 166,817.37 8% ROAD & BRIDGE PCT. #4 2,040,518.09 119,523.36 6%
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DATE: February 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Payroll and Bills
AGENDA SECTION: Payroll and Bills
SUBJECT: Discuss, consider and take action on payroll and bills as submitted by

County Auditor with the exemption of fund 52, 53 & 54.
SUGGESTED ACTION:

Item Cover Page
 
AGENDA ITEM NO. 16.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT

ATTACHMENTS:
Commissioners Court Meeting February 27.pdf
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