
PEDRO TREVINO JR.
County Judge

200 N. Almond
Alice, Texas 78332

Ph: (361) 668-5706
Fax: (361) 688 8671

1. Open Meeting

2. Pledge of Allegiance

3. Public Testimony

4. Previous Minutes

4.1. Discuss, consider and take action to approve minutes from previous meetings. 

5. Consent Agenda

5.1. Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be discussed separately
unless requested by the County Judge, Commissioner, or a citizen.
Commissioner Pct#4 Wicho Gonzalez 
·         Transfer $10,000.00 from 24-624-550.00 Road & Bridge Improvements to 24-624-486.15 Contract
Labor-Repairs****Purpose- Road & Bridge Maintenance
Commissioner Pct 1 George Aguilar 
·      Transfer $20,000.00 from 21-621-999.00 Reserve for Contingencies to 21-621-529.00
Land****Purpose- Purchase of adjacent properties @ Pct#1 yard Roman Gonzales & Abraham Flores 
 

6. Brush Country CASA

6.1. Discuss, consider and take action on a Proclamation submitted by Brush Country CASA, making April 2026
Child Abuse Prevention Month. 

7. Jim Wells County ESD #1

7.1. Discuss, consider and take action to re-appoint Commissioner Diana Hernandez (Secretary) for a new term
running from 01.01.2026 through 12.31.2027 to the Board of Commissioners of Jim Wells County
Emergency Services District No.1.

COUNTY OF JIM WELLS

 
PEDRO TREVINO JR. Presiding

NOTICE OF PUBLIC HEARING OF THE
COMMISSIONER'S COURT OF JIM WELLS COUNTY, TEXAS 

Pursuant to Article 551 of the Texas Government Code notice is hereby given that a Special Meeting of
the Commissioner's Court of Jim Wells County, Texas will be held in the County Court Room on

March 27, 2026, at 9:00 AM

 

 

 
Non Agenda Items: Any person may appear before the court at this time to speak regarding any general issue
or matter that is not on the agenda. Comments shall be limited to 3 minutes unless extended by permission of
the Commissioner Court.

Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item shall
add their name, address and phone number to the public sign in sheet along with the agenda item number
they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before approaching
the speaker's podium to make comments. Comments shall be limited to 3 minutes unless extended by
permission of the Commissioner Court.
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8. Tax Sale Property

8.1. Discuss, consider and take action on an offer made by Roman Gonzalez in the sum of $6,500.00 for Account
No. 1206333100000 certain tract of land situated in the La Vaca Grant, Jim Wells County, Texas being lot 85,
McMasters Subdivision; described as 1.00 acre described in deed dated November 28, 1945, from W.K.
McMaster etux to Juan M. Ortiz, in Volume 93, Page 491, Deed records of Jim Wells County, Texas; SAVE
& EXCEPT however, 50.00 feet by 100.0 feet, containing 0.1148 acre, more or less described in Volume 162,
Page 49, Deed Records of Jim Wells County, Texas, leaving a residue of 0.8852 acre, more or less. 

9. County Judge Pedro "Pete" Trevino Jr.

9.1. Discuss, consider and take action on a Resolution recognizing April as Autism awareness month. 

9.2. Discuss, consider and take action to approve a Resolution for Jim Wells County to recognize March 21, 2026,
as Down Syndrome Awareness Day. 

9.3. Discuss, consider and take action on a Resolution recognizing and honoring Jeremiah “Blessed Hands” Casas
for his boxing accomplishments and professional bebut. 

9.4. Discuss, consider and take action to approve a $200,000.00 expenditure for the Orange Grove Volunteer Fire
Department for the purpose of acquiring a Large Brush Truck to support local firefighting operations and
mutual aid responses. The proposed $200,000.00 will be reimbursed in full to Jim Wells County immediately
upon receipt of reimbursement funds from a Texas A&M Forest Service Grant awarded to the Orange Grove
Volunteer Fire Department.

10. Grants

10.1. Discuss, consider and take action on the recommendation letter from ICE Engineering and award the
construction contract for the CDBG-MIT Contract No. 22-085-027-D268 for drainage improvements in
Rancho Alegre. 

11. Commissioner Pct #1 George Aguilar

11.1. Discuss, consider and take action on providing 30-day notice to cancel MOU with Sunrise Transport LLC. 

12. Sheriff Guy Baker

12.1. Discuss, consider and take action, on the Resolution allowing the Jim Wells County Sheriff's Office to accept
and operate under the FY27 Operation Lone Star Grant, Number 4379605 as the grant application has been
amended for equipment purchases. 

12.2. Discuss consider, and take action on entering into a "Correctional Communications Service Agreement" with
City Tele-Coin Company, Inc. 

12.3. Discuss, consider and take action on entering negotiations with Southwest Architects, Inc. to perform a
"facility needs analysis" to either expand our current jail or building a new facility. 

12.4. Discuss, consider and take action on entering into a "Commissary Service Agreement" with CTC
Commissary, LLC, an independent contractor. 

12.5. Discuss, consider and take action to approve payment of all outstanding 2024 and 2025 invoices from
Maverick County for inmate housing and designating the source of payment.

13. Constable Pct #1 Albert Martinez

13.1. Discuss, consider and take action to approve a Resolution authorizing the submission of a Operation Lone Star
Grant Program (OLS) through the Office of the Governor's - Public Safety Office (PSO) and designating the
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County Judge as the Authorized Official/Signatory and the County Treasurer as the Financial Officer for the
grant. 

14. County Auditor's Reports

14.1. Discuss, consider and take action to approve Auditor's Monthly Reports. 

15. County Treasurer's Report and other monthly reports

15.1. Discuss, consider and take action to approve County Treasurer's Report and other monthly reports. 

16. Payroll and Bills

16.1. Discuss, consider and take action on payroll and bills as submitted by County Auditor with the exemption of
fund 52, 53 & 54.

17. Adjourn

 

 

 

 

 

 

 

 This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak" agenda item, should limit their comments 
to a maximum of three minutes. Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length. The law only authorizes to do the following:
1. Make a statement of factual information
2. Recite an existing policy in response to the inquiry
3. Advise the entity that this subject will be placed on the agenda at a later date
4. Receive information
Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County
Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the
Texas Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government
Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify
the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be
taken in open meeting.
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DATE: March 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Previous Minutes
AGENDA SECTION: Previous Minutes
SUBJECT: Discuss, consider and take action to approve minutes from previous

meetings. 
SUGGESTED ACTION:

Item Cover Page
 
AGENDA ITEM NO. 4.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT

ATTACHMENTS:
CC MINUTES 03 13 2026 CC 03.27.2026.pdf
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https://jimwellscountytx.granicus.com/services/legistar/download/pdf/4000093/CC_MINUTES_03_13_2026_CC_03.27.2026.pdf
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DATE: March 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Consent Agenda: Consent Agenda items will be voted upon in

one vote and will not be discussed separately unless requested by
County Judge, Commissioner or a citizen.

AGENDA SECTION: Consent Agenda
SUBJECT: Consent Agenda: Consent Agenda items will be voted upon in one vote

and will not be discussed separately unless requested by the County
Judge, Commissioner, or a citizen.
Commissioner Pct#4 Wicho Gonzalez 
·         Transfer $10,000.00 from 24-624-550.00 Road & Bridge
Improvements to 24-624-486.15 Contract Labor-Repairs****Purpose-
Road & Bridge Maintenance
Commissioner Pct 1 George Aguilar 
·      Transfer $20,000.00 from 21-621-999.00 Reserve for Contingencies
to 21-621-529.00 Land****Purpose- Purchase of adjacent properties @
Pct#1 yard Roman Gonzales & Abraham Flores 
 

SUGGESTED ACTION:

Item Cover Page
 
AGENDA ITEM NO. 5.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT

ATTACHMENTS:
Consent Agenda CC 03.27.2026.pdf
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https://jimwellscountytx.granicus.com/services/legistar/download/pdf/3997287/Consent_Agenda_CC_03.27.2026.pdf
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DATE: March 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Brush Country CASA
AGENDA SECTION: Brush Country CASA
SUBJECT: Discuss, consider and take action on a Proclamation submitted by Brush

Country CASA, making April 2026 Child Abuse Prevention Month. 
SUGGESTED ACTION:

Item Cover Page
 
AGENDA ITEM NO. 6.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT

ATTACHMENTS:
Proclamation (Pete Trevino).CC03.27.2026.docx
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https://jimwellscountytx.granicus.com/services/legistar/download/pdf/3982469/Proclamation__Pete_Trevino_.CC03.27.2026.pdf


Proclamation 
 

Office  

Of  

Honorable Pedro “Pete” Trevino, Jr.  
 
WHEREAS, children thrive in safe, stable, and nurturing families within their own Texas communities; and 

 

WHEREAS, while it is critical to have a system that supports families in crisis, intentionally supporting families before 

they reach a crisis is essential to preventing the abuse and maltreatment of Texas children; and 

 

WHEREAS, by partnering with families and building on their strengths, we can create strong, healthy homes and 

resilient communities where children can thrive; and 

 

WHEREAS, child maltreatment remains a significant public health issue in Texas. In 2025, Texas had a child population 

of 7,927,718, with 170,282 alleged victims of abuse or neglect, 51,985 confirmed cases, and 10,011 children removed 

from their homes due to safety concerns; and 

 

WHEREAS, in Jim Wells County, there were 521 alleged child victims, with 99 cases confirmed, demonstrating the 

need for strong community prevention efforts; and 

 

WHEREAS, communities lacking accessible resources and support systems face higher risks of child abuse and neglect, 

making prevention efforts even more critical; and 

 

WHEREAS, every April, we recognize the vital work being done across Texas to support families before they reach a 

crisis. Child abuse prevention happens every day, thanks to the dedication of families, friends, neighbors, faith-based 

organizations, advocacy groups, nonprofits, schools, healthcare providers, social workers, and government agencies 

working together to keep children safe; and 

 

WHEREAS, child abuse prevention is not the responsibility of one agency, community, or system alone. Behind every 

family that overcomes hardship is a strong, supportive community helping them become stable, self-sufficient, and 

successful; and 

 

WHEREAS, all Texans must work together to strengthen our communities by ensuring families have access to the 

support they need to thrive; and 

 

WHEREAS, I encourage every resident of Jim Wells County to learn more about the efforts being made to build safer, 

healthier environments for our children, the future leaders of our community, state, and nation; 

 

NOW, THEREFORE, I, Pedro “Pete” Treviño, Jr., County Judge for Jim Wells County, do hereby proclaim April 2025 

as Child Abuse Prevention Month in Jim Wells County and encourage all residents to join me in renewing our 

commitment to preventing child abuse and increasing our participation in supporting families. 

 

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of Jim Wells County to be affixed this 8th 

day of April 2025. 

 

Pedro “Pete” Treviño, Jr. 

County Judge, Jim Wells County 
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DATE: March 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Jim Wells County ESD #1
AGENDA SECTION: Jim Wells County ESD #1
SUBJECT:

Item Cover Page
 

Discuss, consider and take action to re-appoint Commissioner Diana
Hernandez (Secretary) for a new term running from 01.01.2026 through
12.31.2027 to the Board of Commissioners of Jim Wells County
Emergency Services District No.1.

SUGGESTED ACTION:

AGENDA ITEM NO. 7.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: March 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Tax Sale Property
AGENDA SECTION: Tax Sale Property
SUBJECT: Discuss, consider and take action on an offer made by Roman Gonzalez

in the sum of $6,500.00 for Account No. 1206333100000 certain tract of
land situated in the La Vaca Grant, Jim Wells County, Texas being lot
85, McMasters Subdivision; described as 1.00 acre described in deed
dated November 28, 1945, from W.K. McMaster etux to Juan M. Ortiz,
in Volume 93, Page 491, Deed records of Jim Wells County, Texas;
SAVE & EXCEPT however, 50.00 feet by 100.0 feet, containing 0.1148
acre, more or less described in Volume 162, Page 49, Deed Records of
Jim Wells County, Texas, leaving a residue of 0.8852 acre, more or less. 

SUGGESTED ACTION:

Item Cover Page
 
AGENDA ITEM NO. 8.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT

ATTACHMENTS:
Resolution Authorizing Tax Resale 03.27.2026.pdf

20

https://jimwellscountytx.granicus.com/services/legistar/download/pdf/3998142/Resolution_Authorizing_Tax_Resale_03.27.2026.pdf
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DATE: March 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Judge Pedro Trevino Jr.
AGENDA SECTION: County Judge Pedro "Pete" Trevino Jr.

Item Cover Page
 

SUBJECT: Discuss, consider and take action on a Resolution recognizing April as
Autism awareness month. 

SUGGESTED ACTION:

AGENDA ITEM NO. 9.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: March 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Judge Pedro Trevino Jr.
AGENDA SECTION: County Judge Pedro "Pete" Trevino Jr.
SUBJECT:

Item Cover Page
 

Discuss, consider and take action to approve a Resolution for Jim Wells
County to recognize March 21, 2026, as Down Syndrome Awareness
Day. 

SUGGESTED ACTION:

AGENDA ITEM NO. 9.2

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: March 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Judge Pedro Trevino Jr.
AGENDA SECTION: County Judge Pedro "Pete" Trevino Jr.
SUBJECT: Discuss, consider and take action on a Resolution recognizing and

honoring Jeremiah “Blessed Hands” Casas for his boxing
accomplishments and professional bebut. 

SUGGESTED ACTION:

Item Cover Page
 
AGENDA ITEM NO. 9.3

COMMISSIONER'S COURT AGENDA
ITEM REPORT

ATTACHMENTS:
Resolutioin-Jeremiah Blessed Hands Casas CC 03.27.2026.pdf

29

https://jimwellscountytx.granicus.com/services/legistar/download/pdf/3998174/Resolutioin-Jeremiah_Blessed_Hands_Casas_CC_03.27.2026.pdf
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DATE: March 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Judge Pedro Trevino Jr.
AGENDA SECTION: County Judge Pedro "Pete" Trevino Jr.
SUBJECT:

Item Cover Page
 

Discuss, consider and take action to approve a $200,000.00 expenditure
for the Orange Grove Volunteer Fire Department for the purpose of
acquiring a Large Brush Truck to support local firefighting operations
and mutual aid responses. The proposed $200,000.00 will be reimbursed
in full to Jim Wells County immediately upon receipt of reimbursement
funds from a Texas A&M Forest Service Grant awarded to the Orange
Grove Volunteer Fire Department.

SUGGESTED ACTION:

AGENDA ITEM NO. 9.4

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: March 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Grants - CDBG-MIT 22-085-027-D268
AGENDA SECTION: Grants
SUBJECT:

Item Cover Page
 

Discuss, consider and take action on the recommendation letter from
ICE Engineering and award the construction contract for the CDBG-
MIT Contract No. 22-085-027-D268 for drainage improvements in
Rancho Alegre. 

SUGGESTED ACTION:

AGENDA ITEM NO. 10.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: March 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Commissioner Pct#1 George Aguilar
AGENDA SECTION: Commissioner Pct #1 George Aguilar

Item Cover Page
 

SUBJECT: Discuss, consider and take action on providing 30-day notice to cancel
MOU with Sunrise Transport LLC. 

SUGGESTED ACTION:

AGENDA ITEM NO. 11.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: March 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Sheriff's Department - Guy Baker
AGENDA SECTION: Sheriff Guy Baker
SUBJECT: Discuss, consider and take action, on the Resolution allowing the Jim

Wells County Sheriff's Office to accept and operate under the FY27
Operation Lone Star Grant, Number 4379605 as the grant application
has been amended for equipment purchases. 

SUGGESTED ACTION:

Item Cover Page
 
AGENDA ITEM NO. 12.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT

ATTACHMENTS:
FY27 OLS NEW Resolution Amended.CC 03.27.2026.docx

36

https://jimwellscountytx.granicus.com/services/legistar/download/pdf/3982876/FY27_OLS_NEW_Resolution_Amended.CC_03.27.2026.pdf


County of Jim Wells 
 

George Aguilar  

Commissioner 

Precinct 1 
 

 

Renee Kirchoff 

Commissioner 

Precinct 3 

Ventura Garcia, Jr.. 

Commissioner 

Precinct 2 

 

Pedro “Pete” Trevino, Jr.  

Jim Wells County Courthouse, Rm. 1.01 

200 N. Almond Street 

Alice, Texas 78332 

Mauricio (Wicho) Gonzalez 

Commissioner 

Precinct 4 

 

 

RESOLUTION 

 

RESOUTION ALLOWING THE JIM WELLS COUNTY SHERIFF’S OFFICE TO APPLY, ACCEPT, 

AND OPERATE UNDER THE 2027 OPERATION LONE STAR GRANT, GRANT NUMBER 4379605  

 
WHEREAS the Jim Wells County Commissioner’s Court finds it is the best interest of the citizens of Jim Wells 

County that the FY2027 Operation Lone Star Grant, Number 4379605, and be operated for the 2026 and 2027 

year and 

 

WHEREAS the Jim Wells County Commissioner’s Court agrees to provide applicable matching funds for the said 

project as required by the BD-Operation Lone Star Grant Program grant application, and  

 

WHEREAS the Jim Wells County Commissioner’s Court agrees that in the event of loss or misuse of Office of 

Governor funds, the Jim Wells County Commissioner’s Court, assures that the funds will be returned to the Office 

of the Governor in full; and  

 

WHEREAS the Jim Wells County Commissioner’s Court designates the Jim Wells County Judge as the grantee’s 

authorized official, The authorized official is hereby given the power to apply for, accept, reject, alter, or terminate 

the grant on behalf of the applicant agency; 

 

WHEREAS the Jim Wells County Commissioner’s Court designates the Jim Wells County Auditor, the grantee’s 

financial officer. The financial officer is given the power to submit financial and/or programmatic reports or alter 

a grant on behalf of the applicant agency 

 

NOW THEREFORE, BE IT RESOLVED, that the Jim Wells County Commissioner’s Court approves submission 

of the grant application for the FY2027 Operation Lone Star Grant Number 4379605 to the Office of the 

Governor. 

 

Passed and approved this on the 27 of March, 2026. 

 

Grant Number:  4379605 
 

  
 Pedro “Pete” Trevino, Jr. 

County Judge 
 

   

   

George Aguilar  

County Commissioner, Pct. 1 
 Ventura Garcia, Jr. 

County Commissioner, Pct. 2 
  

Renee Kirchoff 
County Commissioner, Pct. 3 
ATTEST: 
 
 

 Mauricio (Wicho) Gonzalez 
County Commissioner, Pct. 4 

 
 
 

 
 
 

J. C. Perez, County Clerk 
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DATE: March 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Sheriff's Department - Guy Baker
AGENDA SECTION: Sheriff Guy Baker
SUBJECT: Discuss consider, and take action on entering into a "Correctional

Communications Service Agreement" with City Tele-Coin Company,
Inc. 

SUGGESTED ACTION:

Item Cover Page
 
AGENDA ITEM NO. 12.2

COMMISSIONER'S COURT AGENDA
ITEM REPORT

ATTACHMENTS:
Correctional Communications Services Agreement CC 03.27.2026.pdf

38

https://jimwellscountytx.granicus.com/services/legistar/download/pdf/3982860/Correctional_Communications_Services_Agreement_CC_03.27.2026.pdf
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DATE: March 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Sheriff's Department - Guy Baker
AGENDA SECTION: Sheriff Guy Baker
SUBJECT:

Item Cover Page
 

Discuss, consider and take action on entering negotiations with
Southwest Architects, Inc. to perform a "facility needs analysis" to either
expand our current jail or building a new facility. 

SUGGESTED ACTION:

AGENDA ITEM NO. 12.3

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: March 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Sheriff's Department - Guy Baker
AGENDA SECTION: Sheriff Guy Baker
SUBJECT: Discuss, consider and take action on entering into a "Commissary

Service Agreement" with CTC Commissary, LLC, an independent
contractor. 

SUGGESTED ACTION:

Item Cover Page
 
AGENDA ITEM NO. 12.4

COMMISSIONER'S COURT AGENDA
ITEM REPORT

ATTACHMENTS:
Commissary Services Agreement CC 03.27.2026.pdf

48

https://jimwellscountytx.granicus.com/services/legistar/download/pdf/3982869/Commissary_Services_Agreement_CC_03.27.2026.pdf
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DATE: March 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Sheriff's Department - Guy Baker
AGENDA SECTION: Sheriff Guy Baker
SUBJECT:

Item Cover Page
 

Discuss, consider and take action to approve payment of all outstanding
2024 and 2025 invoices from Maverick County for inmate housing and
designating the source of payment.

SUGGESTED ACTION:

AGENDA ITEM NO. 12.5

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: March 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Constable Pct#1 Albert Martinez
AGENDA SECTION: Constable Pct #1 Albert Martinez
SUBJECT:

Item Cover Page
 

Discuss, consider and take action to approve a Resolution authorizing the
submission of a Operation Lone Star Grant Program (OLS) through the
Office of the Governor's - Public Safety Office (PSO) and designating the
County Judge as the Authorized Official/Signatory and the County
Treasurer as the Financial Officer for the grant. 

SUGGESTED ACTION:

AGENDA ITEM NO. 13.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: March 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Auditor's Reports
AGENDA SECTION: County Auditor's Reports
SUBJECT: Discuss, consider and take action to approve Auditor's Monthly Reports. 
SUGGESTED ACTION:

Item Cover Page
 
AGENDA ITEM NO. 14.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT

ATTACHMENTS:
02 February 26 AUDITOR REPORT.CC 03.27.2026.pdf
02 February 26 SALES TAX REPORT.CC 03.27.2026.pdf
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https://jimwellscountytx.granicus.com/services/legistar/download/pdf/4000334/02_February_26_AUDITOR_REPORT.CC_03.27.2026.pdf
https://jimwellscountytx.granicus.com/services/legistar/download/pdf/4000336/02_February_26_SALES_TAX_REPORT.CC_03.27.2026.pdf


 

JIM WELLS COUNTY

AUDITOR'S MONTHLY REPORT

FOR THE MONTH ENDING FEBRUARY 2026   
 

PREPARED BY: CINDY GARCIA, JIM WELLS COUNTY AUDITOR
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JIM WELLS COUNTY
AUDITOR'S MONTHLY BUDGET REPORT

FEBRUARY 2026

REVENUES:

UNREALIZED COLLECTED
FUND BUDGET ACTUAL REVENUE REVENUE %

GENERAL 23,352,324.00 9,597,481.22 13,754,842.78 41%
 

ROAD & BRIDGE PCT. #1 1,735,330.00 577,304.37 1,158,025.63 33%
 

ROAD & BRIDGE PCT. #2 1,026,270.00 403,462.09 622,807.91 39%
 

ROAD & BRIDGE PCT. #3 1,897,141.00 773,866.67 1,123,274.33 41%
 

ROAD & BRIDGE PCT. #4 2,376,935.00 895,063.48 1,481,871.52 38%

TOTAL ROAD & BRIDGE 7,035,676.00 2,649,696.61 4,385,979.39 38%

SHERIFF IMPOUND YARD 2,080.00 510.00 1,570.00 25%

SMALL DAMS PROJECT 73,485.00 73,230.42 254.58 100%

LAW LIBRARY 31,875.00 3,807.26 28,067.74 12%

D. A. FORFEITURE 577,816.00 31,193.05 546,622.95 5%

SHERIFF FORFEITURE 286,100.00 145,186.44 140,913.56 51%

SHERIFF FEDERAL FORFEITURE 100,200.00 72,853.15 27,346.85 73%

DEBT SERVICE 265,957.00 121,123.89 144,833.11 46%

BAIL BOND BOARD 560.00 10.39 549.61 2%

JUSTICE COURT TECHNOLOGY 2,700.00 156.25 2,543.75 6%

RECORDS MANAGEMENT 86,000.00 11,905.27 74,094.73 14%
 

 
TOTAL REVENUES 31,814,773.00 12,707,153.95 19,107,619.05 40%

Page 2
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EXPENDITURES:  

UNENCUMBERED  
DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

COUNTY JUDGE 324,345.00 62,365.96 261,979.04 19%

COUNTY CLERK 534,309.00 92,562.56 441,746.44 17%

VETERANS OFFICE 132,082.00 20,109.49 111,972.51 15%

EMERGENCY MANAGEMENT 88,590.00 15,541.12 73,048.88 18%

NON-DEPARTMENTAL 1,311,054.95 248,207.51 1,062,847.44 19%

COUNTY COURT 93,571.00 610.00 92,961.00 1%

COUNTY COURT AT LAW 931,309.00 161,581.10 769,727.90 17%

DISTRICT COURT 797,374.00 139,525.98 657,848.02 17%

DISTRICT CLERK 671,583.00 107,136.37 564,446.63 16%

JUSTICE OF THE PEACE PCT. #1 283,451.00 49,462.97 233,988.03 17%

JUSTICE OF THE PEACE PCT. #3 141,113.00 29,391.66 111,721.34 21%

JUSTICE OF THE PEACE PCT. #4 155,197.00 28,484.37 126,712.63 18%

JUSTICE OF THE PEACE PCT. #5 224,037.00 25,338.71 198,698.29 11%
 

JUSTICE OF THE PEACE PCT. #6 236,767.00 43,353.18 193,413.82 18%

COUNTY ATTORNEY 913,325.00 163,603.81 749,721.19 18%

DISTRICT ATTORNEY 1,038,822.00 212,972.87 825,849.13 21%

ELECTIONS ADMINISTRATION 365,504.00 59,467.31 306,036.69 16%

COUNTY AUDITOR 809,577.00 141,371.86 668,205.14 17%

COUNTY TREASURER 219,105.00 39,712.74 179,392.26 18%

TAX ASSESSOR/COLLECTOR 1,497,651.00 314,586.66 1,183,064.34 21%

INFORMATION TECHNOLOGY 401,610.00 108,828.65 292,781.35 27%

COURTHOUSE & BUILDINGS 2,016,650.00 197,970.32 1,818,679.68 10%

CITY-COUNTY AIRPORT 170,000.00 0.00 170,000.00 0%
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EXPENDITURES continued:
UNENCUMBERED

DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

EMERGENCY MEDICAL SERVICE 218,000.00 29,000.00 189,000.00 13%

FIRE PROTECTION 200,000.00 0.00 200,000.00 0%

CONSTABLE PCT. #1 118,048.00 21,340.81 96,707.19 18%

CONSTABLE PCT. #3 103,776.00 17,071.24 86,704.76 16%

CONSTABLE PCT. #4 95,186.00 17,049.39 78,136.61 18%

CONSTABLE PCT. #5 96,471.00 17,055.04 79,415.96 18%

CONSTABLE PCT. #6 103,405.00 18,520.33 84,884.67 18%

SHERIFF'S DEPARTMENT 7,058,039.00 1,413,567.65 5,644,471.35 20%

911 COORDINATOR 4,300.00 0.00 4,300.00 0%

SAFETY DEPARTMENT 162,285.00 27,301.39 134,983.61 17%

VECTOR CONTROL 8,450.00 0.00 8,450.00 0%

JUVENILE PROBATION 521,552.00 159,750.13 361,801.87 31%

ADULT PROBATION 46,700.00 6,960.00 39,740.00 15%

GRANT ADMINISTRATOR 111,890.00 15,324.82 96,565.18 14%

HUMAN SERVICES 112,936.00 16,100.51 96,835.49 14%

CITY-COUNTY LIBRARY 25,415.00 2,454.05 22,960.95 10%

PARKS & RECREATION 13,500.00 0.00 13,500.00 0%

COUNTY AGENT 246,861.00 50,421.45 196,439.55 20%

DUE & ASSOCIATIONS 34,500.00 11,718.34 22,781.66 34%

FAIRGROUNDS 17,800.00 1,486.33 16,313.67 8%

ECONOMIC DEVELOPMENT 25,000.00 0.00 25,000.00 0%

TRANSFER OUT 1,384,495.32 455,689.05 928,806.27 33%

TOTAL GENERAL 24,065,636.27 4,542,995.73 19,522,640.54 19%
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EXPENDITURES continued:

UNENCUMBERED  
DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

ROAD & BRIDGE PCT. #1 1,507,402.60 326,140.02 1,181,262.58 22%

ROAD & BRIDGE PCT. #2 1,076,801.00 112,100.58 964,700.42 10%

ROAD & BRIDGE PCT. #3 2,196,708.51 144,672.01 2,052,036.50 7%

ROAD & BRIDGE PCT. #4 1,967,652.74 410,181.96 1,557,470.78 21%
   

TOTAL ROAD & BRIDGE 6,748,564.85 993,094.57 5,755,470.28 15%

SHERIFF IMPOUND YARD 13,000.00 1,142.50 11,857.50 9%

SMALL DAMS PROJECT 79,830.00 0.00 79,830.00 0%

LAW LIBRARY 31,000.00 3,262.92 27,737.08 11%

D. A. FORFEITURE 402,200.00 96,444.30 305,755.70 24%

SHERIFF'S FORFEITURE 409,440.00 57,616.02 351,823.98 14%

SHERIFF'S FEDERAL FORFEITURE 100,000.00 0.00 100,000.00 0%

DEBT SERVICE 259,835.00 239,875.00 19,960.00 92%

BAIL BOND BOARD 2,000.00 83.78 1,916.22 4%

JUSTICE COURT TECHNOLOGY 15,000.00 0.00 15,000.00 0%

RECORDS MANAGEMENT 157,500.00 0.00 157,500.00 0%

  

TOTAL EXPENDITURES 32,284,006.12 5,934,514.82 26,349,491.30 18%

REC.% 16.66%

                       POSITIVE (NEGATIVE) VARIANCE -1.72%
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JIM WELLS COUNTY
REVENUE & EXPENDITURE YTD COMPARISON

FEBRUARY 2025 TO FEBRUARY 2026

REVENUES:

 
FUNDS BUDGET - 2026 ACTUAL YTD YTD - % FUNDS BUDGET - 2025 ACTUAL YTD YTD - %

GENERAL FUND 23,352,324.00 9,597,481.22 41% GENERAL FUND 21,688,613.00 12,922,150.91 60%

ROAD & BRIDGE PCT. #1 1,735,330.00 577,304.37 33% ROAD & BRIDGE PCT. #1 1,645,908.00 771,601.55 47%

ROAD & BRIDGE PCT. #2 1,026,270.00 403,462.09 39% ROAD & BRIDGE PCT. #2 989,498.00 586,325.67 59%

ROAD & BRIDGE PCT. #3 1,897,141.00 773,866.67 41% ROAD & BRIDGE PCT. #3 1,839,127.00 1,081,428.71 59%
 

ROAD & BRIDGE PCT. #4 2,376,935.00 895,063.48 38% ROAD & BRIDGE PCT. #4 2,211,621.00 1,222,184.67 55%
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EXPENDITURES:

 
BUDGET - 2026 ACTUAL YTD YTD - % FUNDS BUDGET - 2025 ACTUAL YTD YTD - %

GENERAL FUND 24,065,636.27 4,542,995.73 19% GENERAL FUND 22,477,880.27 3,719,339.20 17%

ROAD & BRIDGE PCT. #1 1,507,402.60 326,140.02 22% ROAD & BRIDGE PCT. #1 1,402,599.10 190,329.38 14%

ROAD & BRIDGE PCT. #2 1,076,801.00 112,100.58 10% ROAD & BRIDGE PCT. #2 1,049,860.00 124,589.89 12%

ROAD & BRIDGE PCT. #3 2,196,708.51 144,672.01 7% ROAD & BRIDGE PCT. #3 2,053,505.98 149,266.69 7%

ROAD & BRIDGE PCT. #4 1,967,652.74 410,181.96 21% ROAD & BRIDGE PCT. #4 2,040,518.09 239,010.21 12%
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DATE: March 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Treasurer's Reports and other monthly reports
AGENDA SECTION: County Treasurer's Report and other monthly reports

Item Cover Page
 

SUBJECT: Discuss, consider and take action to approve County Treasurer's Report
and other monthly reports. 

SUGGESTED ACTION:

AGENDA ITEM NO. 15.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: March 27, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Payroll and Bills
AGENDA SECTION: Payroll and Bills

Item Cover Page
 

SUBJECT: Discuss, consider and take action on payroll and bills as submitted by
County Auditor with the exemption of fund 52, 53 & 54.

SUGGESTED ACTION:

AGENDA ITEM NO. 16.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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