
PEDRO TREVINO JR.
County Judge

200 N. Almond
Alice, Texas 78332

Ph: (361) 668-5706
Fax: (361) 688 8671

1. Open Meeting

2. Pledge of Allegiance

3. Public Testimony

4. Previous Minutes

4.1. Discuss, consider and take action to approve minutes from previous meetings. 

5. Budget Amendments

5.1. Jim Wells County Tax Assessor – Mary Lozano      
·         Transfer $200.00 from 12-499-452.00 Repair of Equipment to 12-499-330.00 Gasoline, Oil,
Lubricant***Purpose to cover fuel traveling expense for rest of year (Oct 2026 – Dec 2026)
Jim Wells County E911 Addressing Julio Martinez      
·         Transfer $2,700.00 from 12-566-573.00 Equipment to 12-566-310.00 Office Supplies***Purpose to
balance line items  

6. Texas A&M Agrilife Extension Office

6.1. Discuss, consider and take action on a Proclamation from Texas A&M Agrilife Extension declaring October
4-10, 2026, as National 4-H Week in Jim Wells County.

7. Agreements

7.1. Discuss, consider, and act upon:  (a) the City and County request for $100,000.00 in State FY27 RAMP Grant
Funds from the Texas Department of Transportation (TxDOT) Office of Aviation, for routine maintenance
projects and for other lower-cost airport improvements; (b) committing the County's half of the required ten
percent (10%) match of $11,111.11.; and (c) authorizing the County Judge and County Attorney to sign any
and all grant related documents. 

8. Commissioner Pct#1 George Aguilar

COUNTY OF JIM WELLS

 
PEDRO TREVINO JR. Presiding

NOTICE OF PUBLIC HEARING OF THE
COMMISSIONER'S COURT OF JIM WELLS COUNTY, TEXAS 

Pursuant to Article 551 of the Texas Government Code notice is hereby given that a Special Meeting of
the Commissioner's Court of Jim Wells County, Texas will be held in the County Court Room on

September 28, 2026, at 9:00 AM

 

 

 
Non Agenda Items: Any person may appear before the court at this time to speak regarding any general issue
or matter that is not on the agenda. Comments shall be limited to 3 minutes unless extended by permission of
the Commissioner Court.

Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item shall
add their name, address and phone number to the public sign in sheet along with the agenda item number
they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before approaching
the speaker's podium to make comments. Comments shall be limited to 3 minutes unless extended by
permission of the Commissioner Court.
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8.1. Discuss, consider and take action to adopt a new Jim Wells County Animal Control Order for the
unincorporated areas of the County, superseding the Order adopted March 3, 2018.

9. Commissioner Pct#2 Ventura Garcia Jr.

9.1. Discuss, consider and take action on request by Mr. G's BBQ, LLC for approval for temporary sale of alcohol
at the 89th Annual Jim Wells County Fair Concert at the Jim Wells County Fairground on Saturday, October
10, 2026.

9.2. Discuss, consider and take action on request by Mr. G's BBQ, LLC for approval for temporary sale of alcohol
at the 89th Annual Jim Wells County Fair at the Jim Wells County Fairground starting Wednesday, October
21, 2026, through Saturday, October 24, 2026.

10. County Judge Pedro Trevino Jr.

10.1. Discuss, and consider and act upon procurement of retail electric power for Jim Wells County through The
Interlocal Purchasing System (TIPS) Contract No. 220904, Retail Electric Power (Texas Only), including
consideration of pricing proposals from awarded retail electric providers and authorization for the County
Judge to execute the selected transaction confirmation and related documents.

10.2. Discuss, consider and take action to adopt 2027 Jim Wells County Budget.

10.3. Discuss, consider and take action on setting the 2026 Tax Rate for Jim Wells County. 

10.4. Discuss, consider and take action on ratifying the Property Tax reflected on the 2027 Budget. 

10.5. Discuss, consider, and take action on approval of a contract between Jim Wells County and Local Government
Solutions, L.P. for case management software and related services for use by the Jim Wells County Justice
Courts, and authorize County Judge Pedro “Pete” Treviño, Jr. to execute the contract and any necessary
related documents on behalf of Jim Wells County.

11. Fiscal Year 2027 Proposed Budget

11.1. Discuss, consider, and take action to approve modification of the draft Fiscal Year 2027 Proposed Budget to
reallocate funds from the Prisoner Detention line item to applicable salary and fringe benefit line items in an
amount sufficient to fund any additional jailer positions approved by Commissioners Court, with no increase
to the total proposed budget resulting from such reallocation; and authorize the County Auditor and other
appropriate County officials to make the corresponding budget adjustments.

12. County Treasurer's Report and other monthly reports

12.1. Discuss, consider and take action to approve County Treasurer's Report and other monthly reports. 

13. County Auditor's Reports

13.1. Discuss, consider and take action to approve County Auditor's Reports. 

14. Payroll and Bills

14.1. Discuss, consider and take action on payroll and bills as submitted by the County Auditor with the exemption
of 52 (District Attorney Forfeiture Fund,) 53 (Sheriff Forfeiture Fund) & 54 (Sheriff Federal Forfeiture Fund).

15. Adjourn
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
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accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak" agenda item, should limit their comments 
to a maximum of three minutes. Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length. The law only authorizes to do the following:
1. Make a statement of factual information
2. Recite an existing policy in response to the inquiry
3. Advise the entity that this subject will be placed on the agenda at a later date
4. Receive information
Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County
Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the
Texas Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government
Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify
the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be
taken in open meeting.
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DATE: September 28, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Previous Minutes
AGENDA SECTION: Previous Minutes
SUBJECT: Discuss, consider and take action to approve minutes from previous

meetings. 
SUGGESTED ACTION:

Item Cover Page
 
AGENDA ITEM NO. 4.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT

ATTACHMENTS:
CC MINUTES 09 11 2026.pdf CC 09.25.2026.pdf
CC MINUTES 09 21 2026.pdf
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https://jimwellscountytx.granicus.com/services/legistar/download/pdf/4372858/CC_MINUTES_09_11_2026.pdf_CC_09.25.2026.pdf
https://jimwellscountytx.granicus.com/services/legistar/download/pdf/4389849/CC_MINUTES_09_21_2026.pdf


5



6



7



8



1 

 

September 21, 2026 Special Meeting 
 
COUNTY OF JIM WELLS 

 
STATE OF TEXAS 

 
BE IT REMEMBERED that on this September 21, 2026, there was begun and Held a Special Meeting of the  
Commissioner's Court of Jim Wells County, Texas with the Following members present to wit: 
 
PEDRO TREVINO JR. COUNTY JUDGE  
GEORGE AGUILAR COUNTY COMMISSIONER, PCT 1 

VENTURA GARCIA JR. COUNTY COMMISSIONER, PCT 2 

RENEE KIRCHOFF COUNTY COMMISSIONER, PCT 3 

MAURICIO GONZALEZ COUNTY COMMISSIONER, PCT 4 
 

1. Open Meeting 
 

2. Pledge of Allegiance 
 

3. Public Testimony 
 
Non Agenda Items: Any person may appear before the court at this time to speak regarding any general 

issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless extended by 

permission of the Commissioner Court. 
 
Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item shall 

add their name, address and phone number to the public sign in sheet along with the agenda item number 

they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before 

approaching the speaker's podium to make comments. Comments shall be limited to 3 minutes unless 

extended by permission of the Commissioner Court. 

 

Judge Pedro Trevino stated that the boxing event held at the JWC fairgrounds this past weekend was very 

successful. He stated that the organizers did an excellent job and that the event brought in a full house.  He stated 

that they are planning to organize another similar event next year. He thanked everyone who had a hand in this 

event. 
 
County Commissioner George Aguilar stated that the boxing event was a great event and that he is hoping 

that we get more events like this in the area as it benefits the local businesses. 
 

4. Sheriff Department - Guy Baker 
 

4.1 Discuss, consider and take possible action regarding the Sheriff's request for five (5) additional  
correctional officer positions; determine the fiscal impact and available funding source; determine 

whether the request may be funded through transfer of existing budgeted funds or otherwise requires an 

emergency budget amendment pursuant to Texas Local Government Code § 111.010; and, if applicable, 

make findings and take action regarding such budget amendment.  
 
Jim Wells County Sheriff Joseph "Guy" Baker requested five additional correctional officer positions, stating that 

it would improve jail efficiency and save taxpayer money by reducing the need to house inmates in other 

counties. He stated that he spoke to the Texas Commission on jail Standards and the current staffing was 

discussed.  He stated that he is correct in the way that the jail is being run. He stated that with an additional five 

staff with a cost of $316,230.00 they could house up to at least 30 more inmates. This would be saving the county 

$505,020.00 according to the conservative comparisons that he is providing. He did state that he brought this up 

in 2025 and was told he could not hire anybody because of the budget being already set. This is something to be 

added to next year's budget. 
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County Commissioner Mauricio Gonzalez expressed his concern with the issue first being that we needed a new jail, 

that we did not have enough space, that the jail is out of date, that the jail is old, to now all of a sudden, they sent the 

inmates from Maverick County back to Jim Wells County and we are able to house them. He questions how we are 

now going to jump to 70 inmates in Jim Wells County. Further, he does not understand how the jail situation just 

changes suddenly to be able to hold 70 some people here. He stated that if the jail could house this many and if this 

was brought up last year, the county could have saved this much money last year. 
 

County Judge Pedro Trevino stated that he would need to see some numbers before making any kind of decision 

as to the Sheriff's request.  He suggested that the item be tabled to review the financial data for the 2027 budget 

year. 
 

County Commissioner George Aguilar stated that he sees it as the Sheriff has not made, up to now, any drastic 

changes to the expenditures on the inmate transport and housing. He stated that if the prior sheriff was able to 

manage with what they had, then why can't this sheriff make it work. He stated that he is against this plan of the 

Sheriff. 
 

Mr. Ramirez, Jail Administrator, gave a detailed description of the current jail situation. 
 

Motion by Mauricio Gonzalez to Table. Seconded by Ventura Garcia Jr.. Motion Passed. 

 

Abstain: (1) Pedro Trevino Jr. 
 

5. County Judge Pedro Trevino Jr. 
 

5.1 Discuss, consider and take action to authorize County Judge Pedro "Pete" Trevino Jr., to issue a Request  
for Proposals for administrative services (RFP) and Request for Qualifications (RFQ) for engineering 

services for the Texas General Land Office (GLO) Disaster Recovery Reallocation Program (DRRP).  
 

County Judge Pedro Trevino stated this consists of three grants, each in the amount of $1,000,000.00. This must 

be tied back to Hurricane Ike and Hurricane Dolly which occurred in 2008. He stated that the county will only 

have 24 months to complete these projects, if they decide to pursue the grants. The application is due by 

November 16, 2026. RFP and RFQ's will need to be submitted by October 13 and the county would need to have 

the projects ready by then. 
 

There was a short discussion within the court, and it was decided that due to the age of the events and the 

lack of historical damage documentation, the court voted not to pursue the application. 
 

Motion by Ventura Garcia Jr. to Deny. Seconded by Mauricio Gonzalez. Motion Passed. 

 

Abstain: (1) Pedro Trevino Jr. 
 

5.2 Discuss, consider and take action to approve a Declaration for the Local State of Disaster Declaration 

for Jim Wells County due to the Public Health and Safety Emergency from Drought Conditions pursuant 

to Chapter 418 of the Texas Government Code.  
 

County Judge Pedro Trevino stated that this was supposed to be a 30-day extension, however, between the 

workshops they were not able to put it on the agenda. They must now submit an entirely new disaster 

declaration in case something comes up; this way the county will be eligible for it. 

 

Motion by Pedro Trevino Jr. to Approve. Seconded by Mauricio Gonzalez. Motion Passed. 
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5.3 Discuss, consider and take action to approve a Declaration for the Local State of Disaster Declaration for 

Jim Wells County due to the threat of New World Screwworm as it continues to threaten Jim Wells County’s 

wildlife and livestock industry and poses imminent threat or occurrence of widespread and severe property 

damage pursuant to Chapter 418 of the Texas Government Code.  
 

County Judge Pedro Trevino stated that this was supposed to be a 30-day extension, however, between the 

workshops they were not able to put it on the agenda. They must now submit an entirely new disaster 

declaration in case something does come up; this way the county will be eligible for it. 
 

Motion by Pedro Trevino Jr. to Approve. Seconded by George Aguilar. Motion Passed. 
 

 

6. Grant Administrator - Norma Salas 
 

6.1 Discuss, consider and take action to approve a Local On-System Improvement Project Agreement 

between Jim Wells County and the State of Texas, acting by and through the Texas Department of 

Transportation (TxDOT), for the Jim Wells County GLO Mitigation Storm Water Improvements – K-Bar 

Ranch Project (CDBG-MIT #22-085-027-D268), and authorize County Judge Pedro “Pete” Treviño, Jr. to 

execute the Agreement and all necessary related documents on behalf of Jim Wells County.  
 

Norma Salas, Grant Administrator stated that this is a contract and maintenance agreement from TXDot. 
 

Carlos Montalvo, ICE, stated that this is for the K-Barr ranch project that is currently in construction and part of that 

project is draining from the neighborhood to FM 1554 and then from FM 1554 to the pond that is created. FM  
1554 is the TXDot right of way and all they are asking is for an agreement with the county that the county will 

do the maintenance of the underground infrastructure that ends up being on FM 1554. He stated that this will 

keep water from backing up into the neighborhoods. 
 

County Commissioner George Aguilar stated that this would be to our benefit to keep those systems clean that 

way this would eliminate any possible flooding in case of a torrential downfall. 
 

Motion by George Aguilar to Approve. Seconded by Ventura Garcia Jr. Motion Passed. 

 

Abstain: (1) Pedro Trevino Jr. 
 

6.2 Discuss, consider and take action to approve a Local On-System Improvement Project Agreement between 

Jim Wells County and the State of Texas, acting by and through the Texas Department of Transportation 

(TxDOT), for the Jim Wells County GLO Mitigation Storm Water Improvements – Rancho Alegre Project 

(CDBG-MIT #22-085-027-D268), and authorize County Judge Pedro “Pete” Treviño, Jr. to execute the 

Agreement and all necessary related documents on behalf of Jim Wells County.  
 

Norma Salas, Grant Administrator stated that this is another contract and maintenance agreement from TXDot. 
 

Carlos Montalvo, ICE, stated that this for the Rancho Alegre project that is currently in construction and part of 

that project is draining from the neighborhood to FM 1554 and then from FM 1554 to the pond that is between 

Gulf St and CR 129. FM 1554 is the TXDot right of way and all they are asking is for an agreement so that the 

county can do the maintenance of the underground infrastructure to allow the drainage to continue. They just 

want assurance that the county is going to maintain the pond so that it does not back up into the TXdot system. 
 

County Commissioner George Aguilar stated that this would be to our benefit to keep those systems clean that 

way it would prevent future flooding. 
 

Motion by Mauricio Gonzalez to Approve. Seconded by George Aguilar. Motion Passed. 
 

Abstain: (1) Pedro Trevino Jr. 
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7. Adjourn 

 

There being no further business to come before the Honorable Commissioners' Court of Jim Wells County, 

Texas, Motion by Mauricio Gonzalez to Adjourn. Seconded by George Aguilar. Motion Passed. 

Abstain: (1) Pedro Trevino Jr. 
 

 

ATTEST 

 

APPROVED: 
 
 
 

 

______________________________________________  

PEDRO "PETE" TREVINO JR.; COUNTY JUDGE 
 
 
 
 
 
 
 

 

______________________________________  

J.C PEREZ, III COUNTY CLERK 
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DATE: September 28, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Consent Agenda
AGENDA SECTION: Budget Amendments
SUBJECT: Jim Wells County Tax Assessor – Mary Lozano      

·         Transfer $200.00 from 12-499-452.00 Repair of Equipment to 12-
499-330.00 Gasoline, Oil, Lubricant***Purpose to cover fuel traveling
expense for rest of year (Oct 2026 – Dec 2026)
Jim Wells County E911 Addressing Julio Martinez      
·         Transfer $2,700.00 from 12-566-573.00 Equipment to 12-566-
310.00 Office Supplies***Purpose to balance line items  

SUGGESTED ACTION:

Item Cover Page
 
AGENDA ITEM NO. 5.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT

ATTACHMENTS:
Budget Amendments CC 09.28.2026.pdf
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https://jimwellscountytx.granicus.com/services/legistar/download/pdf/4386287/Budget_Amendments_CC_09.28.2026.pdf
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DATE: September 28, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Texas A&M Agrilife Extension Department
AGENDA SECTION: Texas A&M Agrilife Extension Office
SUBJECT:

Item Cover Page
 

Discuss, consider and take action on a Proclamation from Texas A&M
Agrilife Extension declaring October 4-10, 2026, as National 4-H Week
in Jim Wells County.

SUGGESTED ACTION:

AGENDA ITEM NO. 6.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: September 28, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Agreements
AGENDA SECTION: Agreements
SUBJECT:

Item Cover Page
 

Discuss, consider, and act upon:  (a) the City and County request for
$100,000.00 in State FY27 RAMP Grant Funds from the Texas
Department of Transportation (TxDOT) Office of Aviation, for routine
maintenance projects and for other lower-cost airport improvements; (b)
committing the County's half of the required ten percent (10%) match of
$11,111.11.; and (c) authorizing the County Judge and County Attorney
to sign any and all grant related documents. 

SUGGESTED ACTION:

AGENDA ITEM NO. 7.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: September 28, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Commissioner Pct#1 George Aguilar
AGENDA SECTION: Commissioner Pct#1 George Aguilar
SUBJECT:

Item Cover Page
 

Discuss, consider and take action to adopt a new Jim Wells County
Animal Control Order for the unincorporated areas of the County,
superseding the Order adopted March 3, 2018.

SUGGESTED ACTION:

AGENDA ITEM NO. 8.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: September 28, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Commissioner Pct #2 Ventura Garcia Jr.
AGENDA SECTION: Commissioner Pct#2 Ventura Garcia Jr.
SUBJECT:

Item Cover Page
 

Discuss, consider and take action on request by Mr. G's BBQ, LLC for
approval for temporary sale of alcohol at the 89th Annual Jim Wells
County Fair Concert at the Jim Wells County Fairground on Saturday,
October 10, 2026.

SUGGESTED ACTION:

AGENDA ITEM NO. 9.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: September 28, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Commissioner Pct #2 Ventura Garcia Jr.
AGENDA SECTION: Commissioner Pct#2 Ventura Garcia Jr.
SUBJECT:

Item Cover Page
 

Discuss, consider and take action on request by Mr. G's BBQ, LLC for
approval for temporary sale of alcohol at the 89th Annual Jim Wells
County Fair at the Jim Wells County Fairground starting Wednesday,
October 21, 2026, through Saturday, October 24, 2026.

SUGGESTED ACTION:

AGENDA ITEM NO. 9.2

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: September 28, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Judge Pedro Trevino Jr.
AGENDA SECTION: County Judge Pedro Trevino Jr.
SUBJECT:

Item Cover Page
 

Discuss, and consider and act upon procurement of retail electric power
for Jim Wells County through The Interlocal Purchasing System (TIPS)
Contract No. 220904, Retail Electric Power (Texas Only), including
consideration of pricing proposals from awarded retail electric providers
and authorization for the County Judge to execute the selected
transaction confirmation and related documents.

SUGGESTED ACTION:

AGENDA ITEM NO. 10.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: September 28, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Judge Pedro Trevino Jr.
AGENDA SECTION: County Judge Pedro Trevino Jr.

Item Cover Page
 

SUBJECT: Discuss, consider and take action to adopt 2027 Jim Wells County
Budget.

SUGGESTED ACTION:

AGENDA ITEM NO. 10.2

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: September 28, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Judge Pedro Trevino Jr.
AGENDA SECTION: County Judge Pedro Trevino Jr.

Item Cover Page
 

SUBJECT: Discuss, consider and take action on setting the 2026 Tax Rate for Jim
Wells County. 

SUGGESTED ACTION:

AGENDA ITEM NO. 10.3

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: September 28, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Judge Pedro Trevino Jr.
AGENDA SECTION: County Judge Pedro Trevino Jr.

Item Cover Page
 

SUBJECT: Discuss, consider and take action on ratifying the Property Tax reflected
on the 2027 Budget. 

SUGGESTED ACTION:

AGENDA ITEM NO. 10.4

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: September 28, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Judge Pedro Trevino Jr.
AGENDA SECTION: County Judge Pedro Trevino Jr.
SUBJECT:

Item Cover Page
 

Discuss, consider, and take action on approval of a contract between Jim
Wells County and Local Government Solutions, L.P. for case
management software and related services for use by the Jim Wells
County Justice Courts, and authorize County Judge Pedro “Pete”
Treviño, Jr. to execute the contract and any necessary related documents
on behalf of Jim Wells County.

SUGGESTED ACTION:

AGENDA ITEM NO. 10.5

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: September 28, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: 2027 Budget
AGENDA SECTION: Fiscal Year 2027 Proposed Budget
SUBJECT:

Item Cover Page
 

Discuss, consider, and take action to approve modification of the draft
Fiscal Year 2027 Proposed Budget to reallocate funds from the Prisoner
Detention line item to applicable salary and fringe benefit line items in
an amount sufficient to fund any additional jailer positions approved by
Commissioners Court, with no increase to the total proposed budget
resulting from such reallocation; and authorize the County Auditor and
other appropriate County officials to make the corresponding budget
adjustments.

SUGGESTED ACTION:

AGENDA ITEM NO. 11.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: September 28, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Treasurer's Reports and other monthly reports
AGENDA SECTION: County Treasurer's Report and other monthly reports
SUBJECT: Discuss, consider and take action to approve County Treasurer's Report

and other monthly reports. 
SUGGESTED ACTION:

Item Cover Page
 
AGENDA ITEM NO. 12.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT

ATTACHMENTS:
Treasurer's Report for CC 09.25.2026.pdf
1 of 2.pdf
1 of 2000.pdf
DOC022.pdf
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https://jimwellscountytx.granicus.com/services/legistar/download/pdf/4370439/Treasurer_s_Report_for_CC_09.25.2026.pdf
https://jimwellscountytx.granicus.com/services/legistar/download/pdf/4388756/1_of_2.pdf
https://jimwellscountytx.granicus.com/services/legistar/download/pdf/4388757/1_of_2000.pdf
https://jimwellscountytx.granicus.com/services/legistar/download/pdf/4391491/DOC022.pdf
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JIM WELLS COUNTY

AUDITOR'S MONTHLY REPORT

FOR THE MONTH ENDING AUGUST 2026   
 

PREPARED BY: CINDY GARCIA, JIM WELLS COUNTY AUDITOR
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JIM WELLS COUNTY
AUDITOR'S MONTHLY BUDGET REPORT

AUGUST 2026

REVENUES:

UNREALIZED COLLECTED
FUND BUDGET ACTUAL REVENUE REVENUE %

GENERAL 23,750,683.00 22,107,825.87 1,642,857.13 93%
 

ROAD & BRIDGE PCT. #1 1,780,285.00 1,492,578.61 287,706.39 84%
 

ROAD & BRIDGE PCT. #2 1,063,792.80 980,040.84 83,751.96 92%
 

ROAD & BRIDGE PCT. #3 1,911,248.50 1,735,461.45 175,787.05 91%
 

ROAD & BRIDGE PCT. #4 2,390,038.10 2,185,356.75 204,681.35 91%

TOTAL ROAD & BRIDGE 7,145,364.40 6,393,437.65 751,926.75 89%

SHERIFF IMPOUND YARD 2,080.00 535.45 1,544.55 26%

SMALL DAMS PROJECT 73,485.00 73,413.60 71.40 100%

LAW LIBRARY 31,875.00 14,539.33 17,335.67 46%

D. A. FORFEITURE 577,816.00 538,253.06 39,562.94 93%

SHERIFF FORFEITURE 531,212.12 1,473,386.90 (942,174.78) 277%

SHERIFF FEDERAL FORFEITURE 100,200.00 109,350.39 (9,150.39) 109%

DEBT SERVICE 265,957.00 254,570.89 11,386.11 96%

BAIL BOND BOARD 560.00 42.66 517.34 8%

JUSTICE COURT TECHNOLOGY 2,700.00 828.51 1,871.49 31%

RECORDS MANAGEMENT 86,000.00 52,480.30 33,519.70 61%
 

 
TOTAL REVENUES 32,567,932.52 31,018,664.61 1,549,267.91 95%

Page 2
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EXPENDITURES:  

UNENCUMBERED  
DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

COUNTY JUDGE 324,345.00 224,615.94 99,729.06 69%

COUNTY CLERK 534,309.00 338,899.26 195,409.74 63%

VETERANS OFFICE 132,082.00 74,876.37 57,205.63 57%

EMERGENCY MANAGEMENT 88,590.00 74,194.96 14,395.04 84%

NON-DEPARTMENTAL 1,674,113.95 1,424,246.62 249,867.33 85%

COUNTY COURT 93,571.00 6,729.53 86,841.47 7%

COUNTY COURT AT LAW 931,309.00 682,523.06 248,785.94 73%

DISTRICT COURT 797,374.00 533,998.98 263,375.02 67%

DISTRICT CLERK 671,583.00 396,036.71 275,546.29 59%

JUSTICE OF THE PEACE PCT. #1 283,451.00 197,401.03 86,049.97 70%

JUSTICE OF THE PEACE PCT. #3 141,113.00 99,141.86 41,971.14 70%

JUSTICE OF THE PEACE PCT. #4 155,197.00 102,150.43 53,046.57 66%

JUSTICE OF THE PEACE PCT. #5 224,037.00 92,316.36 131,720.64 41%
 

JUSTICE OF THE PEACE PCT. #6 236,767.00 150,885.74 85,881.26 64%

COUNTY ATTORNEY 913,325.00 666,835.72 246,489.28 73%

DISTRICT ATTORNEY 1,038,822.00 823,363.34 215,458.66 79%

ELECTIONS ADMINISTRATION 365,504.00 291,855.20 73,648.80 80%

COUNTY AUDITOR 809,577.00 540,793.84 268,783.16 67%

COUNTY TREASURER 219,102.00 148,170.99 70,931.01 68%

TAX ASSESSOR/COLLECTOR 1,497,651.00 1,006,808.51 490,842.49 67%

INFORMATION TECHNOLOGY 401,610.00 300,112.00 101,498.00 75%

COURTHOUSE & BUILDINGS 2,026,650.00 1,468,186.59 558,463.41 72%

CITY-COUNTY AIRPORT 170,000.00 151,597.25 18,402.75 89%

Page 3
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EXPENDITURES continued:
UNENCUMBERED

DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

EMERGENCY MEDICAL SERVICE 218,000.00 126,500.00 91,500.00 58%

FIRE PROTECTION 200,000.00 0.00 200,000.00 0%

CONSTABLE PCT. #1 118,048.00 80,812.15 37,235.85 68%

CONSTABLE PCT. #3 103,776.00 63,881.67 39,894.33 62%

CONSTABLE PCT. #4 95,186.00 48,436.22 46,749.78 51%

CONSTABLE PCT. #5 96,471.00 64,283.54 32,187.46 67%

CONSTABLE PCT. #6 103,405.00 69,289.54 34,115.46 67%

SHERIFF'S DEPARTMENT 7,108,039.00 6,665,381.49 442,657.51 94%

911 COORDINATOR 4,300.00 54.11 4,245.89 1%

SAFETY DEPARTMENT 162,285.00 101,362.82 60,922.18 62%

VECTOR CONTROL 8,450.00 4,552.52 3,897.48 54%

JUVENILE PROBATION 521,552.00 336,811.06 184,740.94 65%

ADULT PROBATION 46,700.00 11,280.00 35,420.00 24%

GRANT ADMINISTRATOR 111,890.00 56,122.22 55,767.78 50%

HUMAN SERVICES 112,936.00 58,618.37 54,317.63 52%

CITY-COUNTY LIBRARY 25,715.00 9,152.71 16,562.29 36%

PARKS & RECREATION 13,500.00 0.00 13,500.00 0%

COUNTY AGENT 246,861.00 176,881.30 69,979.70 72%

DUE & ASSOCIATIONS 34,500.00 40,581.61 (6,081.61) 118%

FAIRGROUNDS 17,800.00 13,860.29 3,939.71 78%

ECONOMIC DEVELOPMENT 25,000.00 25,000.00 0.00 100%

TRANSFER OUT 1,384,495.32 436,299.65 948,195.67 32%

TOTAL GENERAL 24,488,992.27 18,184,901.56 6,304,090.71 74%
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EXPENDITURES continued:

UNENCUMBERED  
DEPARTMENT BUDGET ACTUAL BALANCE EXPEND. %

ROAD & BRIDGE PCT. #1 1,641,558.60 1,128,719.13 512,839.47 69%

ROAD & BRIDGE PCT. #2 1,114,323.80 567,620.59 546,703.21 51%

ROAD & BRIDGE PCT. #3 2,210,816.01 950,095.27 1,260,720.74 43%

ROAD & BRIDGE PCT. #4 2,020,755.84 1,655,920.40 364,835.44 82%
   

TOTAL ROAD & BRIDGE 6,987,454.25 4,302,355.39 2,685,098.86 62%

SHERIFF IMPOUND YARD 13,000.00 4,279.00 8,721.00 33%

SMALL DAMS PROJECT 79,830.00 41,169.89 38,660.11 52%

LAW LIBRARY 31,000.00 13,051.68 17,948.32 42%

D. A. FORFEITURE 402,200.00 381,626.71 20,573.29 95%

SHERIFF'S FORFEITURE 714,552.12 954,404.56 (239,852.44) 134%

SHERIFF'S FEDERAL FORFEITURE 100,000.00 1,910.60 98,089.40 2%

DEBT SERVICE 259,835.00 260,235.00 (400.00) 100%

BAIL BOND BOARD 2,000.00 83.78 1,916.22 4%

JUSTICE COURT TECHNOLOGY 15,000.00 1,650.00 13,350.00 11%

RECORDS MANAGEMENT 157,500.00 675.00 156,825.00 0%

  

TOTAL EXPENDITURES 33,251,363.64 24,146,343.17 9,105,020.47 73%

REC.% 67%

                       POSITIVE (NEGATIVE) VARIANCE -6%

Page 5
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JIM WELLS COUNTY
REVENUE & EXPENDITURE YTD COMPARISON

AUGUST 2026 TO AUGUST 2025

REVENUES:

 
FUNDS BUDGET - 2026 ACTUAL YTD YTD - % FUNDS BUDGET - 2025 ACTUAL YTD YTD - %

GENERAL FUND 23,750,683.00 22,107,825.87 93% GENERAL FUND 21,688,613.00 19,935,746.02 92%

ROAD & BRIDGE PCT. #1 1,780,285.00 1,492,578.61 84% ROAD & BRIDGE PCT. #1 1,667,673.00 1,488,301.60 89%

ROAD & BRIDGE PCT. #2 1,063,792.80 980,040.84 92% ROAD & BRIDGE PCT. #2 989,498.00 918,349.74 93%

ROAD & BRIDGE PCT. #3 1,911,248.50 1,735,461.45 91% ROAD & BRIDGE PCT. #3 1,839,127.00 1,624,715.67 88%
 

ROAD & BRIDGE PCT. #4 2,390,038.10 2,185,356.75 91% ROAD & BRIDGE PCT. #4 2,211,621.00 1,982,738.39 90%
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EXPENDITURES:

 
BUDGET - 2026 ACTUAL YTD YTD - % FUNDS BUDGET - 2025 ACTUAL YTD YTD - %

GENERAL FUND 24,488,992.27 18,184,901.56 74% GENERAL FUND 22,477,880.27 14,878,942.40 66%

ROAD & BRIDGE PCT. #1 1,641,558.60 1,128,719.13 69% ROAD & BRIDGE PCT. #1 1,424,364.70 959,846.54 67%

ROAD & BRIDGE PCT. #2 1,114,323.80 567,620.59 51% ROAD & BRIDGE PCT. #2 1,159,860.00 492,680.57 42%

ROAD & BRIDGE PCT. #3 2,210,816.01 950,095.27 43% ROAD & BRIDGE PCT. #3 2,153,505.98 1,302,617.61 60%

ROAD & BRIDGE PCT. #4 2,020,755.84 1,655,920.40 82% ROAD & BRIDGE PCT. #4 2,040,518.09 1,178,268.38 58%
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DATE: September 28, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Payroll and Bills
AGENDA SECTION: Payroll and Bills
SUBJECT: Discuss, consider and take action on payroll and bills as submitted by

the County Auditor with the exemption of 52 (District Attorney
Forfeiture Fund,) 53 (Sheriff Forfeiture Fund) & 54 (Sheriff Federal
Forfeiture Fund).
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