
PEDRO TREVINO JR.
County Judge

200 N. Almond
Alice, Texas 78332

Ph: (361) 668-5706
Fax: (361) 688 8671

1. Open Meeting

2. Pledge of Allegiance

3. Public Testimony

4. Previous Minutes

4.1. Discuss, consider and take action to approve minutes from previous meetings. 

5. Preliminary Plat/Re-Plat

5.1. Discuss, consider and take action to approve the preliminary plat of a subdivision of 65 acres on county road
118.

5.2. Discuss, consider and take action to approve a re-plat of a portion (3.313 acres) of Lot 15, Mi Tierra
Subdivision with the re-platted area to be known as Lincoln Orange Grove Subdivision. 
 
 

6. Proclamation - Soil & Water Stewardship

6.1. Discuss, consider and take action on a Proclamation proclaiming April 26, 2026 to May 3, 2026 Texas Soil
and Water Stewardship Week. 

7. Jim Wells County Electioneering Rules

7.1. Discuss, consider and take action to amend the Jim Wells County electioneering rules to prohibit
electioneering at the Courthouse and adjacent county owned premises at all times unless the Courthouse has
been designated and is being used as a polling location.
 

8. County Auditor- Cindy Garcia

COUNTY OF JIM WELLS

 
PEDRO TREVINO JR. Presiding

NOTICE OF PUBLIC HEARING OF THE
COMMISSIONER'S COURT OF JIM WELLS COUNTY, TEXAS 

Pursuant to Article 551 of the Texas Government Code notice is hereby given that a Regular Meeting of
the Commissioner's Court of Jim Wells County, Texas will be held in the County Court Room on April

10, 2026, at 9:00 AM

 

 

 
Non Agenda Items: Any person may appear before the court at this time to speak regarding any general issue
or matter that is not on the agenda. Comments shall be limited to 3 minutes unless extended by permission of
the Commissioner Court.

Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item shall
add their name, address and phone number to the public sign in sheet along with the agenda item number
they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before approaching
the speaker's podium to make comments. Comments shall be limited to 3 minutes unless extended by
permission of the Commissioner Court.
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8.1. Certification of funds by County Auditor from Ed Rachel Foundation for Jim Wells County Sheriff
Department. Certification of Funds in General Fund #12. 

9. County Treasurer Mark Dominguez

9.1. Discuss, consider and take action to approve the Annual Jim Wells County Investment Policy. 

10. Honorable Pedro "Pete" Trevino Jr.

10.1. Discuss, consider and take action on an authorization to issue a Request for Qualifications (RFQ) for
engineering services related to the Rural Business-Development Grant (RBDG) pursuant to the rules and
regulations of the Rural Business-Development Grant (RBDG) Business Enterprise Project an agency of the
United States Department of Agriculture (USDA).
 

11. Justice of the Peace Pct 6 Noe Cadena

11.1. Discuss, consider and take action on a contract between Jim Wells County and Local Government Solutions
for the Justice of the Peace offices. 

12. Sheriff's Department - Guy Baker

12.1. Discuss, consider, and take action to enter into an agreement with “The GEO Group, Inc.” to house inmates
for Jim Wells County. 
 

13. Payroll and Bills

13.1. Discuss, consider and take action on payroll and bills as submitted by the County Auditor with the exemption
of fund 52, 53 & 54.

14. Adjourn

 

 

 

 

 

 

 

 

 

 

 

 This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak" agenda item, should limit their comments
to a maximum of three minutes. Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length. The law only authorizes to do the following:
1. Make a statement of factual information
2. Recite an existing policy in response to the inquiry
3. Advise the entity that this subject will be placed on the agenda at a later date
4. Receive information
Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County
Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the
Texas Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government
Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify
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the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be
taken in open meeting.
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DATE: April 10, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Previous Minutes
AGENDA SECTION: Previous Minutes
SUBJECT: Discuss, consider and take action to approve minutes from previous

meetings. 
SUGGESTED ACTION:

Item Cover Page
 
AGENDA ITEM NO. 4.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT

ATTACHMENTS:
CC MINUTES 03 27 2026. CC 04.10.2026.pdf
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March 27, 2026 Special Meeting 
 
COUNTY OF JIM WELLS 
 
STATE OF TEXAS 
 
BE IT REMEMBERED that on this March 27, 2026, there was begun and Held a Special Meeting of the  
Commissioner's Court of Jim Wells County, Texas with the Following members present to wit: 
 
PEDRO TREVINO JR. COUNTY JUDGE  
GEORGE AGUILAR COUNTY COMMISSIONER, PCT 1 
VENTURA GARCIA JR. COUNTY COMMISSIONER, PCT 2 
MAURICIO GONZALEZ COUNTY COMMISSIONER, PCT 4 
 

1. Open Meeting 
 

2. Pledge of Allegiance 
 

3. Public Testimony 
  

Christina Diane Young addressed County Commissioner, Pct 1 George Aguilar with questions and comments 
regarding the purchase by him of property owned by Roman Gonzalez. She stated that Roman Gonzalez was 
paid quadruple the value of the property by paying $12,000.00 for 1/10 of an acre. She also spoke about the 
need to address the jail overcrowding. 
 
Enrique Garcia, IV, a senior at Alice High School, who is known for his multiple contributions and involvement 
in multiple organizations, most notably being band, mariachi, the debate club, and Alice Rotary Interact. He 
stated that he was here to ask for support and helping spread an important message across the Alice community- 
That attendance matters and being present every single day is essential to student success. He stated that as 
public servants, their voices carry a significant amount of influence. He asked for help to advocate for the 
campaign titled " Attendance matters, I matter" to ensure that each and every student is present each and every 
day in school. He also emphasized how important education is to the future of Jim Wells County.  He thanked 
everyone for their time, service and continued commitment to their success. 
 
County Commissioner Pct 4 Mauricio "Wicho" Gonzalez, stated that this past week they had the representative 
from PAAC come over from Corpus Christi, Cheryl Martinez. She announced that they were awarded a 
$600,000.00 grant for a spay and neuter program through PetsMart. This grant will benefit the areas of Ben Bolt, 
Palito Blanco and Rancho Alegre here in Jim Wells County. As soon as they get the funding, they will start 
posting and announcing days for appointments to be made. They will be asking for help with towels, etc and will 
post that request, as well. He stated that it is an awesome deal for us here. It is not announced that it is for the 
whole county, but there will be funding available for the whole county.  At this time, it is only for that area. He 
congratulated everyone and stated that they have been working on this for the past 2 years and finally received it. 
He stated we were one out of eight in the country and the only one in Texas to be awarded this grant. 
 
Non Agenda Items: Any person may appear before the court at this time to speak regarding any general issue 
or matter that is not on the agenda. Comments shall be limited to 3 minutes unless extended by permission 
of the Commissioner Court. 
 
Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item shall 
add their name, address and phone number to the public sign in sheet along with the agenda item number 
they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before 
approaching the speaker's podium to make comments. Comments shall be limited to 3 minutes unless 
extended by permission of the Commissioner Court. 
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4. Previous Minutes 
 

4.1 Discuss, consider and take action to approve minutes from previous meetings. 
 
Motion by Mauricio Gonzalez to Approve. Seconded by Ventura Garcia Jr.. Motion Passed. 
 
Abstain: (1) Pedro Trevino Jr. 
 

5. Consent Agenda 
 

5.1 Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be discussed  
separately unless requested by the County Judge, Commissioner, or a citizen. 

Commissioner Pct#4 Wicho Gonzalez  
Transfer $10,000.00 from 24-624-550.00 Road & Bridge Improvements to 24-624-486.15 Contract Labor-

Repairs****Purpose- Road & Bridge Maintenance 
Commissioner Pct 1 George Aguilar 

· Transfer $20,000.00 from 21-621-999.00 Reserve for Contingencies to 21-621-529.00 Land****Purpose-
Purchase of adjacent properties @ Pct#1 yard Roman Gonzales & Abraham Flores  

 
County Auditor, Cindy Garcia stated that she has reviewed the budget amendments and they are 
allowable adjustments, with the court's approval. 
 
Motion by Ventura Garcia Jr. to Approve. Seconded by George Aguilar. Motion Passed. 
 
Abstain: (1) Pedro Trevino Jr. 
 

6. Brush Country CASA 
 

6.1 Discuss, consider and take action on a Proclamation submitted by Brush Country CASA, 
making April 2026 Child Abuse Prevention Month. 

 
Jayleen Garza with Brush County CASA read the proclamation. 
 
County Judge Pedro "Pete" Trevino, Jr. stated that it is prevalent throughout the USA and we support them 110%. 
 
Motion by Mauricio Gonzalez to Approve. Seconded by George Aguilar. Motion Passed. 
 
Abstain: (1) Pedro Trevino Jr. 
 

7. Jim Wells County ESD #1 
 
7.1 Discuss, consider and take action to re-appoint Commissioner Diana Hernandez (Secretary) for a new 

term running from 01.01.2026 through 12.31.2027 to the Board of Commissioners of Jim Wells County 
Emergency Services District No.1.  

 
Justice of the Peace, Pct. 3 Matthew Schmidt stated that they were just requesting the reappointment of 
Commissioner Diana Hernandez to the board. He stated that she is a valuable asset and holds the position of 
secretary.  He is asking that she stay on board. 
 
Motion by Ventura Garcia Jr. to Approve. Seconded by Mauricio Gonzalez. Motion Passed. 
 
Abstain: (1) Pedro Trevino Jr. 
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8. Tax Sale Property 
 

8.1 Discuss, consider and take action on an offer made by Roman Gonzalez in the sum of $6,500.00 for 
Account No. 1206333100000 certain tract of land situated in the La Vaca Grant, Jim Wells County, Texas 
being lot 85, McMasters Subdivision; described as 1.00 acre described in deed dated November 28, 1945, 
from W.K. McMaster etux to Juan M. Ortiz, in Volume 93, Page 491, Deed records of Jim Wells County, 

Texas; SAVE & EXCEPT however, 50.00 feet by 100.0 feet, containing 0.1148 acre, more or less described 
in Volume 162, Page 49, Deed Records of Jim Wells County, Texas, leaving a residue of 0.8852 acre, more 

or less.  
 
Bid amount is $6,500.00. The cost of sale is $1,858.00. The current value is $33,000.01. Jim Wells County 
will receive $1,698.63; AISD will receive $2,875.58 and Brush Country Ground Water Conservation will 
receive $67.79. 
 
Motion by Mauricio Gonzalez to Approve. Seconded by George Aguilar. Motion Passed. 
 
Absent: (1) Ventura Garcia Jr.  
Abstain: (1) Pedro Trevino Jr. 
 

9. County Judge Pedro "Pete" Trevino Jr. 
 

9.1 Discuss, consider and take action on a Resolution recognizing April as Autism awareness month.  
 
Jim Wells County Assistant Treasurer, Mirelda Solano read the resolution. She also announced that the 9th annual "Ben  
& Friends Autism Relay" is scheduled for April 4, 2026 and there is also a celebration of autism BBQ 
fundraiser scheduled for the end of April. She asked for the support of the community. She stated that in 2026, 1 
in 36 children in the US are diagnosed with autism spectrum disorder and that figure has surged by 317% since 
the year 2000. She stated that globally, autism affects an estimated 61.8 million people or it's 1 in 127 
individuals globally. Early intervention is definitely the key. 
 
County Judge Pedro "Pete" Trevino, Jr. stated that the county supports all kinds of inclusion 110%. 
 
County Commissioner, Pct 4 Mauricio "Wicho" Gonzalez stated that he also has two grandchildren that are 
autistic and that every little accomplishment they make is just the best thing in the world. He invited everyone to 
participate and help out. 
 
Motion by Mauricio Gonzalez to Approve. Seconded by George Aguilar. Motion Passed. 
 
Abstain: (1) Pedro Trevino Jr. 
 
9.2 Discuss, consider and take action to approve a Resolution for Jim Wells County to recognize March 21,  

2026, as Down Syndrome Awareness Day. 
 
County Judge Pedro "Pete" Trevino, Jr. read the resolution and after reading stated that to him this is especially 
about his granddaughter, Yuri Trevino. He loves her to death and knows that it is not only his Yuri, it is several 
people around our community and the USA with Down Syndrome. He states that he supports and is sure his 
commissioners support them 110%. He states that they are smart individuals and deserve every opportunity that 
anybody else does in this world. 
 
Motion by Ventura Garcia Jr. to Approve. Seconded by Mauricio Gonzalez. Motion Passed. 
  
Abstain: (1) Pedro Trevino Jr. 
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9.3 Discuss, consider and take action on a Resolution recognizing and honoring Jeremiah “Blessed Hands”  
Casas for his boxing accomplishments and professional bebut. 

 
County Judge Pedro "Pete" Trevino, Jr. read the resolution. 
 
Motion by Ventura Garcia Jr. to Approve. Seconded by Mauricio Gonzalez. Motion Passed. 
 
Abstain: (1) Pedro Trevino Jr. 
 

9.4 Discuss, consider and take action to approve a $200,000.00 expenditure for the Orange Grove 
Volunteer Fire Department for the purpose of acquiring a Large Brush Truck to support local firefighting 

operations and mutual aid responses. The proposed $200,000.00 will be reimbursed in full to Jim Wells 
County immediately upon receipt of reimbursement funds from a Texas A&M Forest Service Grant 

awarded to the Orange Grove Volunteer Fire Department.  
 
Chief McFatter with the Orange Grove Fire Department stated that this is basically to get the money to get the 
truck started. There will be full reimbursement once the truck is complete. The grant is for $265,000.00 and the 
truck is $300,000.00. The process for reimbursement will take about a year. 
 
David Gebert, Orange Grove Fire Department stated that the Forest Service awards these grants. It is through 
House Bill 2604. They started applying for this grant back in 2015. They have been applying for Forest Service 
grants since as early as 2008. The reimbursement requirement is that the unit has to be sitting at their station. 
 
County Judge Pedro "Pete" Trevino, Jr. stated that the only issue they have is that at the end of the year, if they 
do not get the reimbursement, before the end of our budget cycle, then they are taking it into the next one. He did 
state that the return on investment is, to him, worth it. 
 
County Auditor, Cindy Garcia asked that Orange Grove Fire Department be in communication with her 
office with any updates. 
 
Motion by Ventura Garcia Jr. to Approve. Seconded by Pedro Trevino Jr.. Motion Passed. 
 

10. Grants 
 
10.1 Discuss, consider and take action on the recommendation letter from ICE Engineering and award the 

construction contract for the CDBG-MIT Contract No. 22-085-027-D268 for drainage improvements in 
Rancho Alegre.   

 
Carlos Montalvo with International Consulting Engineers, stated that Lucy Cook Hildreth is on the line via Zoom 
with Grant Works regarding this project. He stated they did have seven bidders bid for this project. They 
reviewed the bids and contacted some references. Based on their review, although Blue Dot had a low bid of $3.9 
million, in their professional opinion, they felt that that number was too low. Their estimate for this project was 
around $5.5-$5.6 million and they did not feel that they project could be done with that amount of money. Their 
recommendation was to go to the next lowest bidder, RXDX in the amount of $5,282,995.00. This is their 
recommendation based on their review. 
 
Lucy Cook Hildreth with Grant Works stated that there is no concern as far as going with the second low bidder. She 
stated she has had conversations with the County stating that they need to document that there has been an 
investigation. That the county has done their due diligence as far as looking into the lowest bidder and has come to the 
conclusion that they are not going to be responsible enough to handle the project. Essentially the low bid that came in 
for Blue Dot is a bit lower than what our engineering firm fees is reasonable for being able to get this 
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project done. She did state that the county does have the final say, as far as GLO is concerned as they will want 
to make sure some sort of investigation was done and that it was documented. She stated that the county's 
procurement process is ultimately what needs to be followed and as long as those are being followed, that is a big 
primary concern for GLO. 
 
County Judge Pedro "Pete" Trevino, Jr. stated that the low bid number raised a red flag right off the bat. He 
stated that from the meeting they had where they opened the bids, it was kind of concerning because the number 
is significantly lower than the cluster of bids received. In the conversations they have had, they noted that they 
do not think this job can be performed adequately at that amount of bid. 
 
County Attorney, Michael Guerra asked if Blue Dot had submitted an itemized bid and asked that they include all 
of this documentation for backup to demonstrate why we did not take the low bid. He asked that this 
documentation be provided to the Auditor's office and also to the Grant Administrator. 
 
Motion by Mauricio Gonzalez to Approve. Seconded by George Aguilar. Motion Passed. 
 
Abstain: (1) Pedro Trevino Jr. 
 

11. Commissioner Pct #1 George Aguilar 
 

11.1 Discuss, consider and take action on providing 30-day notice to cancel MOU 
with Sunrise Transport LLC. 

 
County Commissioner Pct 1 George Aguilar stated that in 2025 the total transport fees was only $17,051.40 and 
of that money $6,300.00 was for hospital\guard fees. On March 27, 2026, we have incurred $74,000.00 in 
transport fees. He stated that in these last bills, there is $5,758.00 in hospital\guard fees. He states these fees will 
only increase and will be a burden on taxpayers. He also stated that if this does not come into control, the 
Sheriff will have to respond to the taxpayers. 
 
County Judge Pedro "Pete" Trevino, Jr. stated that he has a letter from the 79th Judicial District Judge, Michael 
V. Garcia with a recommendation to table this item and place it on the agenda at a future commissioners' court 
meeting. The letter states that he would like to be present at the meeting to provide clarity and insight as to what 
steps his office, along with Judge Solis' office, Judge Trevino's office, the District Attorney, County Attorney 
and the probation department are taking to assist in this matter. He is currently presiding over a jury trial in 
Brooks County. County Judge stated that he appreciates the Sheriff and his staff and asked only that they pay 
closer attention to when they know something might be able to be done inhouse. He stated that he wants to 
make it clear to everyone that if we get rid of this contract today, it may increase our rates as we are on a 
contract right now for a certain amount. 
 
County Attorney Michael Guerra stated that the county is under 100 inmates for the first time since February of last 
year. He stated that they have looked at every strategy that they can think of to try to get this number down. He stated 
that the root cause of the problem is the overcrowding and the fact that we cannot use our jail to maximum capacity 
that it is rated for and we are having to keep an artificial cap on there which means that every inmate above that has to 
be housed somewhere else and they have to be transported. They can do this inhouse or they can contract that out. If 
they do that in house, that takes deputies off of the street which increases response times for emergencie in our own 
county. He states we are waiting for various orders to be processed by the prosecution's office and the judges. He 
states they are meeting weekly with their committee which has representatives from all the stakeholders. He stated that 
the courts are having more court sessions to try to get that number down. 
 
Sheriff Baker stated that they do a lot of these transports when they have the capability. When he has the people to 
transport the inmates, they do. He states that he understands that the costs are expensive but he has a duty to the 
community and a duty to make sure they are adequately staffed at the jail. They have been working with the courts and 
have made a lot of progress. They attend weekly meetings and are all working together and if they continue to work 
together, they can solve this problem. He cannot solve it alone. He stated that there are other things in play that he does 
not have nailed down yet, but he is working on, that is definitely going to change this dynamic. He thinks he will have 
that within 30 days. 
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County Commissioner Pct 4, Mauricio "Wicho" Gonzalez asked that the Sheriff just keep a better eye on 
the expense of this. 
 
Motion by Ventura Garcia Jr. to Table. Seconded by Pedro Trevino Jr.. Motion Passed. 
 

12. Sheriff Guy Baker 
 
12.1 Discuss, consider and take action, on the Resolution allowing the Jim Wells County Sheriff's Office to 
accept and operate under the FY27 Operation Lone Star Grant, Number 4379605 as the grant application 

has been amended for equipment purchases.  
 
Sheriff, Joseph "Guy" Baker stated that they amended the grant to increase the amount and ask for different 
equipment that the sheriff's office would need such as vehicles and other things. They also added some overtime 
expense to prepare for any possible overtime. This is only an amendment that they are requesting for additional funds. 
 
County Auditor, Cindy Garcia stated that there is no set amount on this grant. You apply for as needed and 
justify and ask for it and once the department reviews it, they will award a set amount and at that point it would 
come back to the board for approval of the actual amount awarded. 
 
Motion by Pedro Trevino Jr. to Approve. Seconded by Mauricio Gonzalez. Motion Passed. 
 
 

12.2 Discuss consider, and take action on entering into a "Correctional Communications Service 
Agreement" with City Tele-Coin Company, Inc.  

 
Sheriff Joseph "Guy" Baker stated that this is a two-part contract. This is the company that they use for the 
commissary. They are already on contract with them and have worked out an agreement with them. They are 
willing to grant them some monies to upgrade some of the jail, which will take off from the taxpayer’s burden. 
This is a little over $12,000.00. They have also negotiated where their law library access will be at no charge and 
will be comped to them. He stated that County Attorney, Michael Guerra has had a chance to review the contract. 
They have worked with this company for years and would like to go into a longer contract because they have 
given them some incentives to do so. 
 
County Attorney, Michael Guerra stated that he emailed the Sheriff with some questions about the terms. He stated 
that this is not a service. It is actually a partnership and the county gets paid a percentage depending on what service is 
provided. This is a revenue contract. For this reason, it is not subject to procurement. 
 
Motion by Mauricio Gonzalez to Approve. Seconded by Pedro Trevino Jr.. Motion Passed. 
 
12.3 Discuss, consider and take action on entering negotiations with Southwest Architects, Inc. to perform 

a "facility needs analysis" to either expand our current jail or building a new facility.      
 
Jim Wells County Sheriff, Joseph "Guy" Baker stated he thinks that Jim Wells County needs a jail assessment 
done. He hopes that the commissioners' court will listen to Mr. Heffelfinger and his proposal.  He stated that 
before we can make an informed decision, we need to know exactly what we are dealing with in real numbers 
and that this assessment will provide that to the court. 
 
Mr. Jeff Heffelfinger, Southwest Architects, Inc., stated that he has been working on jails throughout the State of 
Texas for the last 40 years. He stated he has represented over 30 counties in that time. He gave a detailed description 
of his process indicating that the court would commit to an initial investigation, analyzation and get them to numbers 
that they can understand and can realize they are going to be good throughout the project. He provided the court with 
a brochure which gives information on jails he has done throughout the state. He stated that this is a two phase 
program (phase 1 = pre-design and phase 2= design development, pre-construction, construction and post 
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Construction). Phase two will not kick in without a confirming vote from the court later. He wants to make sure that 
the court understands that this process is an evolving process that gets done by teamwork. Everyone is going to have a 
buy in it with at least two members of the court. He stated that the court is looking at about two years from start to 
finish on a new\addition to the jail. Under the Engineering Practicing Act and the Texas Government Code the court 
has to state that he is a qualified licensed professional and that the court would like to enjoin in negotiations for a 
contract at which time, he would present the court a contract with the numbers on it. The court has the option to 
negotiate or deny. If they so chose to deny, the court has absolutely zero things to deal with and he would be gone. 
The brochure is filed and is made a part of the Commissioners' Court minutes. 
 
County Judge Pedro "Pete" Trevino, Jr. asked about the possibility of building up to a two story and Mr. 
Heffelfinger responded by stating that doing this would create vertical movement. Doing this would also affect 
the staff as the 1 to 48 rule would still apply. 
 
Mr. Heffelfinger stated that probably within 3 weeks he would already have a committee set up and start the 
whole process. He could get a draft contract to the Judge and the County Attorney sometime next week just to 
start it along with an in-depth list of services that he is going to provide in that contract. In order to start the 
process, the court would have to pick two commissioners or however the court chooses to go. 
 
County Judge Pedro "Pete" Trevino, Jr. will advise the court that he will get contracts and that'll give us time 
also to vet them a little bit more and if we don't have any issues, then we can move forward. The main thing is 
we get a chance to vet and to get the contract and bring it back and have the court at ease with any other 
questions they may have. 
 
Motion by Mauricio Gonzalez to Approve. Seconded by George Aguilar. Motion Passed. 
 
Abstain: (1) Pedro Trevino Jr. 
 

12.4 Discuss, consider and take action on entering into a "Commissary Service Agreement" with CTC  
Commissary, LLC, an independent contractor. 

 
Sheriff Joseph "Guy" Baker stated that this is basically the same company as that in agenda item #12.2 and that  
because they are providing two separate services they are on separate agenda items. 
 
County Attorney, Michael Guerra stated that there is a typo on the first page of the contract which states Hot 
Spring instead of Jim Wells. He stated that this just needs to be corrected. 
 
Motion by Mauricio Gonzalez to Approve. Seconded by Pedro Trevino Jr.. Motion Passed. 
 
12.5 Discuss, consider and take action to approve payment of all outstanding 2024 and 2025 invoices from 

Maverick County for inmate housing and designating the source of payment.  
 
County Judge Pedro "Pete" Trevino, Jr. stated he is pretty sure that even with negotiations, we are going to have 
to pay a portion or all of these invoices. What he is bringing to the court at this time is that we pay all of 2024 
and one half of 2025 totaling $286,650.00. He will continue to make efforts to make contact with Maverick 
County. He stated that this payment will let them know that we are willing to pay them and we just want a time 
frame on how we can do this and a payment plan. 
 
Motion by Ventura Garcia Jr. to Approve. Seconded by Mauricio Gonzalez. Motion Passed. 
 
Abstain: (1) Pedro Trevino Jr. 
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13. Constable Pct #1 Albert Martinez 
 

13.1 Discuss, consider and take action to approve a Resolution authorizing the submission of a Operation 
Lone Star Grant Program (OLS) through the Office of the Governor's - Public Safety Office (PSO) and 

designating the County Judge as the Authorized Official/Signatory and the County Treasurer as the 
Financial Officer for the grant.  

 
Constable Pct 1, Albert Martinez stated that he needs permission to submit this resolution and grant. He stated 
that this was on the agenda at the commissioners' court meeting of March 13th and the deadline for submission 
was March 12th. He has applied for previous grants, and he has received legal opinion on this and in order not to 
miss out on applying for this grant on the deadline, he moved forward on it.  He is here before the court for 
permission to continue to move forward.  He did visit with the finance department and the county judge prior to 
submitting the application. This grant is for patrol hours for a staff of reserves who are allowed to be paid under 
this grant.  They are full-time, non-paid, bonded, certified reserved officers who help him Tuesday through 
Friday. This would be for paying them and also for vehicle equipment. 
 
Motion by Ventura Garcia Jr. to Approve. Seconded by George Aguilar. Motion Passed. 
 
Abstain: (1) Pedro Trevino Jr. 
 

14. County Auditor's Reports 
 

14.1 Discuss, consider and take action to approve Auditor's Monthly Reports.       
County Auditor Cindy Garcia started with the Sales Tax report and stated that this will be for February 2026. 
She stated that for the month of February, general fund and Road and Bridge received a total of $595,106.00. 
Comparisons from January to February did have a great increase verses last month. The comparison from 2025 
to 2026 shows we are pretty much in line and do not show a significant increase in sales tax for Jim Wells 
County. In total, we are pretty much the same as last year. We did conservatively estimate about the same last 
year. 
 
On the auditor's report, all total revenues show the general fund is at a collection percentage of 41%. Road and 
Bridge is at a collection of 38% total. When you combine the other funds we are at a total of 40% collection. This 
is a little concerning as last year we were at 60% collection in revenues. This is something we are keeping an eye 
on.  
 
On the expenditures, at this time in February we should be at at 16.6% to stay on budget. Total general fund our 
expenditures are at 19%. This should level out in March because of the third payroll in January. Road and bridge 
is at 15% expenditures. Total all departments we are at 18%. Overall, we are at a -1.7% variance. 
 
Motion by George Aguilar to Approve. Seconded by Ventura Garcia Jr.. Motion Passed. 
 
Abstain: (1) Pedro Trevino Jr. 
 

15. County Treasurer's Report and other monthly reports 
 
15.1 Discuss, consider and take action to approve County Treasurer's Report and other monthly reports. 

 
Motion by Ventura Garcia Jr. to Approve. Seconded by George Aguilar. Motion Passed. 
 
Abstain: (1) Pedro Trevino Jr. 

16. Payroll and Bills 
 

16.1 Discuss, consider and take action on payroll and bills as submitted by County Auditor 
with the exemption of fund 52, 53 & 54. 

 
Motion by Pedro Trevino Jr. to Approve. Seconded by Ventura Garcia Jr.. Motion Passed. 
 
 

12



17. Adjourn 
 
There being no further business to come before the Honorable Commissioners' Court of Jim Wells County, 

Texas, Motion by Mauricio Gonzalez to Adjourn. Seconded by Ventura Garcia Jr.  Motion Passed. 

Abstain: (1) Pedro Trevino Jr. 
 
 
 
ATTEST 
 

APPROVED: 
 
 

 
 
 
______________________________________________  
PEDRO "PETE" TREVINO JR.; COUNTY JUDGE 

 
 
 
 
 
 
 
______________________________________  
J.C PEREZ, III COUNTY CLERK 
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DATE: April 10, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Preliminary Plat
AGENDA SECTION: Preliminary Plat/Re-Plat
SUBJECT: Discuss, consider and take action to approve the preliminary plat of a

subdivision of 65 acres on county road 118.
SUGGESTED ACTION:

Item Cover Page
 
AGENDA ITEM NO. 5.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT

ATTACHMENTS:
Plat Subdivision 65 acres on Cty Road 118 CC 04.10.2026.pdf
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15



16



17



18



19



DATE: April 10, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Preliminary Plat
AGENDA SECTION: Preliminary Plat/Re-Plat
SUBJECT:

Item Cover Page
 

Discuss, consider and take action to approve a re-plat of a portion (3.313
acres) of Lot 15, Mi Tierra Subdivision with the re-platted area to be
known as Lincoln Orange Grove Subdivision. 
 
 

SUGGESTED ACTION:

AGENDA ITEM NO. 5.2

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: April 10, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Proclamation-Soil & Water Stewardship
AGENDA SECTION: Proclamation - Soil & Water Stewardship
SUBJECT: Discuss, consider and take action on a Proclamation proclaiming April

26, 2026 to May 3, 2026 Texas Soil and Water Stewardship Week. 
SUGGESTED ACTION:

Item Cover Page
 
AGENDA ITEM NO. 6.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT

ATTACHMENTS:
2026 Stewardship Week Proclamation CC 04.10.2026.pdf
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https://jimwellscountytx.granicus.com/services/legistar/download/pdf/4013268/2026_Stewardship_Week_Proclamation_CC_04.10.2026.pdf


DATE SIGNEDNAME

Soil & Water Stewardship 

Week Proclamation

Whereas, healthy soil and clean water is a benefit to everyone, and

Whereas, effective conservation practices provide the soil, 

water, animals, plants and air that can ensure a rich standard of living, and

Whereas, our security depends upon the robust management of 

natural resources, and

Whereas, stewardship calls for each person to help conserve 

these precious resources,

Therefore, I do hereby proclaim April 26 to May 3, 2026 as 

Texas Soil & Water Stewardship Week
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DATE: April 10, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Jim Wells County Electioneering Rules
AGENDA SECTION: Jim Wells County Electioneering Rules
SUBJECT:

Item Cover Page
 

Discuss, consider and take action to amend the Jim Wells County
electioneering rules to prohibit electioneering at the Courthouse and
adjacent county owned premises at all times unless the Courthouse has
been designated and is being used as a polling location.
 

SUGGESTED ACTION:

AGENDA ITEM NO. 7.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: April 10, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Auditor- Cindy Garcia
AGENDA SECTION: County Auditor- Cindy Garcia
SUBJECT: Certification of funds by County Auditor from Ed Rachel Foundation

for Jim Wells County Sheriff Department. Certification of Funds in
General Fund #12. 

SUGGESTED ACTION:

Item Cover Page
 
AGENDA ITEM NO. 8.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT

ATTACHMENTS:
Auditor's Certification 03 31 26. CC 04.10.2026.pdf
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https://jimwellscountytx.granicus.com/services/legistar/download/pdf/4013135/Auditor_s_Certification_03_31_26._CC_04.10.2026.pdf
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DATE: April 10, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Treasurer- Mark Dominguez
AGENDA SECTION: County Treasurer Mark Dominguez
SUBJECT: Discuss, consider and take action to approve the Annual Jim Wells

County Investment Policy. 
SUGGESTED ACTION:

Item Cover Page
 
AGENDA ITEM NO. 9.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT

ATTACHMENTS:
updated Investment Policy with suggestions 2026. CC 04.10.2026.docx
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JIM WELLS COUNTY INVESTMENT POLICY 

 

A. OBJECTIVES AND PRIORITIES 

The objectives of the investment policy of the Jim Wells County Commissioners’ Court 
are as follows and in the following order of priority: 

1. To comply with the laws of the State of Texas as defined in Government Code 
10 (Chapter 2256), known as the Public Funds Investment Act (short title). 

 
2. To provide for the preservation and safety of principal of all Jim Wells 
County funds. 

3. To provide sufficient funds to meet the cash needs of the continuing operation 
of Jim Wells County. 

4. To attain a market rate of return throughout budgetary and economic cycles, 
taking into account the investment risk constraints and liquidity needs, and 
consistent with current and future bank depository contracts. 

5. To require diversification in the types, issuers, and maturities of Jim Wells 

County investments with due consideration to the quality of the investment. 

6. To pursue an active versus a passive portfolio management philosophy; 
securities may be sold or exchanged before they mature if market conditions 
present an opportunity for Jim Wells County to benefit from the trade or if 
necessary to meet the cash needs of Jim Wells County. Under this investment 
policy, all investments will be made with the intent of pursuing, at the time of 
purchase, the best rate of return on securities held until maturity, and not with the 
intent of speculative trading. 

 
7. To maintain the highest professional and ethical standards, with capable and 
high quality investment management, as custodians of the public trust. 
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B. INVESTMENT SCOPE 

This investment policy applies to all cash assets of Jim Wells County at the present time, 
any funds to be created in the future, and any other funds held in custody by the County 
Treasurer, unless expressly prohibited by law or unless it is in contravention of any 
depository contract between Jim Wells County and its depository bank. 

 

C. INVESTMENT STRATEGY 

 
Jim Wells County Commissioners’ Court has adopted an investment strategy for each of 
the funds under its control. Those are incorporated into this investment policy as 
Appendix A. 

 

D. INVESTMENT RESPONSIBILITY AND CONTROL 

COUNTY INVESTMENT OFFICER 

In accordance with Government Code 10 (Chapter 2256), the County Treasurer, under 
the direction of the Jim Wells County Commissioners’ Court, shall be the Jim Wells 
County Investment Officer and may invest County funds that are not immediately 
required to pay the obligations of the County. This Investment Officer is hereby 
bestowed all of the obligations and authorities contained in this Jim Wells County 
Investment Policy. 

The County Treasurer shall develop and maintain written administrative procedures for 
the operation of the investment program, consistent with this investment policy. It is Jim 
Wells County’s policy that the Treasurer earns and maintains current certification as a 
Level II Investment Officer. Certification training must include education in investment 
controls, security risks, strategy risks, market risks, and be in compliance with 
Government Code 10, Chapter 2256. 

STANDARD OF CARE 

Investments shall be made with judgment and care, under prevailing circumstances, that a 
person of prudence, discretion, and intelligence would exercise in the management of the 
person's own affairs, not for speculation, but for investment, considering the probable 
safety of capital and the probable income to be derived. In determining whether the 
Investment Officer has exercised prudence with respect to an investment decision, the 
determination shall be made taking into consideration the investment of all funds over 
which the officer had responsibility rather than a consideration as to the prudence of a 
single investment, and whether the investment decision was consistent with Jim Wells 
County’s Investment Policy. 
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ETHICS AND CONFLICTS OF INTEREST 

The Investment Officer shall refrain from personal business activity that could conflict 
with proper execution of the investment program, or which could impair his/her ability to 
make impartial investment decisions. The Investment Officer shall disclose to the Jim 
Wells County Commissioners’ Court any material financial interests in financial 
institutions that conduct business with Jim Wells County and any personal 
financial/investment positions that could be related to the performance of the County’s 
portfolio. The Investment Officer shall subordinate his/her personal investment 
transactions to those of the County, particularly with regard to the timing of purchases 
and sales. 

SUBJECT TO AUDIT 

The Jim Wells County Treasurer is subject to audit by the Jim Wells County Auditor. 
In addition, it is the policy of Jim Wells County Commissioners’ Court, at a minimum, 
to have an annual audit of all County funds by an independent auditing firm. The Jim 
Wells County Treasurer and the County’s investment procedures shall be subject to an 
annual compliance audit and any special audits as required. 

 

E. INVESTMENT DIVERSIFICATION 

It is the intent of the County to diversify the investment instruments within the portfolio 
to avoid incurring unreasonable risks inherent in over investing in specific instruments, 
individual financial institutions or maturities. The asset allocation in the portfolio should, 
however, be flexible depending upon the outlook for the economy and the securities 
markets. Diversification to avoid over concentration in a specific instrument does not 
apply to U.S. Treasury securities. 

Jim Wells County recognizes that investment risks can result from issuer defaults, 
market price changes or various technical complications leading to temporary illiquidity. 
Portfolio diversification is employed as a way to control risk. The Investment Officer is 
expected to display prudence in the selection of securities as a way to minimize default 
risk. No individual investment transaction shall be undertaken that jeopardizes the total 
capital position of the overall portfolio. In the event of default by a specific issuer, the 
Investment Officer shall review, and if appropriate, proceed to liquidate securities having 
comparable credit risks. To control market price risks, volatile investment instruments 
shall be avoided. 

F. YIELD 

The Investment Officer shall strive to earn a competitive total return on the portfolio 
consistent with the objectives and priorities stated in this policy and the Investment 
Strategy outlined in Appendix A. Total return shall mean the interest or dividend 
payments and appreciation or depreciation of the principal of the investment. 
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G. LIABILITY 

The Jim Wells County Investment Officer shall not be responsible for any loss of the 
County's funds through the failure or negligence of any depository, nor any loss resulting 
from normal fluctuations in market value of investments or collateral securities. Nothing 
in this section shall release the Investment Officer from responsibility for 
misappropriation of funds by him or her. 

 

H. INVESTMENT MATURITIES 

The timely and predictable return of principal shall be a priority of the Investment 
Officer. It is recognized that some securities authorized for investment are not best 
described by the term "maturity"; instead, terms such as average life, weighted average 
maturity or expected maturity are more descriptive. In this regard, the term "expected 
maturity" shall be used to mean the point in time when all accrued interest and principal 
is expected, at the time of purchase, to be returned to the County. The Investment Officer 
shall be responsible for a determination of expected maturity and shall report any 
significant deviation as specified in paragraph M. Reporting and Performance. 

Notwithstanding the expected maturity of an investment, the maximum allowable stated 
maturity of an individual investment for Jim Wells County General funds and other 
operating funds shall not exceed five years, unless a temporary extension of maturities is 
approved by Commissioners’ Court. 

 
Debt service funds in individual investments shall have maximum stated maturities of ten 
years unless a temporary extension of maturities is approved by Commissioners’ Court. 

For pooled fund groups, the maximum average dollar-weighted maturity allowed based 
on the stated maturity date for the portfolio shall be two years. 

 

I. AUTHORIZED INVESTMENTS 

Within the guidelines provided in Government Code 10 (Chapter 2256), Public Funds 
Investment Act (short title), and subject to such other restrictions as may be imposed by 
the Commissioners’ Court by resolution or order, the Commissioners’ Court of Jim 
Wells County, Texas has hereby adjudged and decreed that the following investments 
are allowed for Jim Wells County funds: 

1. Obligations of, or Guaranteed by, Governmental Entities. Authorization: 
Government Code 10, Chapter 2256, Subchapter A, Section 2256.009. 

(a) obligations of the United States or its agencies and instrumentalities; 

(b) direct obligations of this state or its agencies and instrumentalities; 
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(c) collateralized mortgage obligations directly issued by a federal agency or 
instrumentality of the United States, the underlying security for which is 
guaranteed by an agency or instrumentality of the United States; and, 

 
(d) other obligations, the principal and interest of which are unconditionally 
guaranteed or insured by, or backed by the full faith and credit of, this state or the 
United States or their respective agencies and instrumentalities. 

 

2. Certificates of Deposit. 
Authorization: Government Code 10, Chapter 2256, Subchapter A, 
Section 2256.010. 

A certificate of deposit is an authorized investment for Jim Wells County if the 
certificate of deposit is issued by a state or national bank domiciled in this state or 
a savings and loan association domiciled in this state and is: 

(a) guaranteed or insured by the Federal Deposit Insurance Corporation or its 
successor; 

(b) secured by obligations that are described in I.1 above, including mortgage 
backed securities directly issued by a federal agency or instrumentality that have a 
market value of not less than the principal amount of the certificates, but 
excluding those mortgage backed securities not authorized as investments under 
Section 2256.009, Government Code 10, Chapter 2256, Subchapter A, or 

(c) secured in any other manner and amount provided by law for deposits of the 
investing entity. 

 

3. Repurchase Agreements. 
Authorization: Government Code 10, Chapter 2256, Subchapter A, Section 
2256.011. 

In this section, "repurchase agreement" means a simultaneous agreement to buy, 
hold for a specified time, and sell back at a future date obligations described in I.1 
above, at a market value at the time the funds are disbursed of not less than the 
principal amount of the funds disbursed. 

A fully collateralized repurchase agreement is an authorized investment for 
Jim Wells County if the repurchase agreement: 

(a) has a defined termination date; 

(b) is secured by obligations described in I.1 above; 

(c) requires the securities being purchased by Jim Wells County be pledged to 

Jim Wells County, held in Jim Wells County’s name, and deposited at the time 
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the investment is made with Jim Wells County or with a third party selected and 
approved by Jim Wells County; and 

(d) is placed through a primary government securities dealer, as defined by the 
Federal Reserve, or a financial institution doing business in this state. 

Reverse security repurchase agreements are not allowed under this investment 
policy. 

4. Commercial Paper 
Authorization: Government Code 10, Chapter 2256, Subchapter A, Section 
2256.013 

Commercial paper is an authorized investment if the commercial paper: 
a) has a stated maturity of 365 days or fewer from the date of its issuance; 

and 
b) is rated not less than A-1 or P-1 or an equivalent rating by at least: 

A. two nationally recognized credit rating agencies; or 
B. one nationally recognized credit rating agency and is fully secured by 
an irrevocable letter of credit issued by a bank organized and existing 
under the laws of the United States or any state. 

 

5. Mutual Funds. 
Authorization: Government Code 10, Chapter 2256, Subchapter A, Section 
2256.014 

A no-load money market mutual fund is an authorized investment if the mutual 
fund: 

a) Is regulated by the Securities and Exchange Commission; 

b) Has a dollar-weighted average stated maturity of 90 days or fewer; 

c) Includes in its investment objectives the maintenance of a stable net asset 
value of $1 for each share; 

 
d) Is continuously rated as to investment quality by at least one nationally 
recognized investment rating firm of not less than AAA or its equivalent; and 

e) Is invested exclusively in U.S. Treasury or Federal agency securities. 

 

6. Public Funds Investment Pools. 
Authorization: Government Code 10, Chapter 2256, Subchapter A, Section 
2256.016. 
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A public funds investment pool is eligible for investment of Jim Wells County 
funds only if the particular pool is approved by resolution of the Jim Wells 
County Commissioners’ Court . 

 

J. INVESTMENT INSTITUTIONS AND REPRESENTATIVES 

 
The Jim Wells County Treasurer shall invest County funds with any or all of the 
following institutions or groups consistent with federal and state law and the current 
bank depository contract: 

1. Depository Bank; 
2. Other state or national banks domiciled in Texas that are insured by 
FDIC; 
3. Savings and loan associations domiciled in Texas that are insured by 
FSLIC (or its successor); 
4. Public funds investment pools; or 
5. Government securities brokers and dealers. 
6. Investment management firm registered under the Investment Advisers Act of 

 1940. 

 
AUTHORIZED INSTITUTIONS AND FIRMS 

Jim Wells County shall maintain a list of authorized broker/dealers and financial 
institutions which are approved for investment purposes by the Commissioners’ Court. It 
shall be the policy of the County to place investments with and purchase securities only 
from authorized institutions and firms. A list of institutions which are approved to do 
business with the County shall be reviewed periodically and be included as Appendix B 
to this investment policy. 

BROKER/DEALERS 

Broker/dealers must submit annual audited financial statements to Jim Wells County 

and be in good standing with the National Association of Securities Dealers. 
Representatives of brokers/dealers shall be registered with the Texas State Securities 
Board. 

 

K. DELIVERY VS. PAYMENT 

It shall be the policy of the County that all funds involved in the transaction of investment 
securities be transferred using the delivery vs. payment (DVP) method through the 
Federal Reserve System. By so doing, County funds or securities are not released by a 
third party until the counterparty presents the agreed upon transaction. 

 

L. SAFEKEEPING 

 
All purchased securities shall be held in safekeeping by the County, or in a third party 
financial institution, or with a Federal Reserve Bank. 
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All certificates of deposit, insured by the U. S. Government, purchased outside the 
Depository Bank shall be held in safekeeping by either the County or an account in a 
third party financial institution. 

All pledged securities by the Depository Bank shall be held in safekeeping by the 
County, or in a third party financial institution, or with a Federal Reserve Bank. 

All certificates of deposit, pledged by the Depository Bank shall be held in custody of a 
Federal Reserve Bank for safekeeping, be the subject of a valid pledge agreement 
designating the County as the beneficiary of the pledge agreement; be insured by the U.S. 
Government; be described in detail by a safekeeping receipt issued to the County by the 
Federal Reserve Bank. 

 

M. REPORTING and PERFORMANCE 

MONTHLY REPORT 

The County Treasurer shall submit to the Commissioners’ Court and to the County 
Auditor monthly investment reports that summarize recent market conditions and 
anticipated investment conditions. 

QUARTERLY REPORT 

The County Treasurer shall prepare and submit to Jim Wells County Commissioners’ 
Court written quarterly reports of investment transactions for all funds for the preceding 
reporting period. The reports must: 

1. Describe in detail the investment position of Jim Wells County on the date of 
the report; 
2. Be signed by the County Treasurer; 
3. Contain a summary statement of each pooled fund group that states 
beginning market values, changes in market values, and ending market values for 
the reporting period; 
4. State the book value and market value of each separately invested asset at the 
beginning and end of the reporting period by the type of asset and fund type 
invested; 
5. State the maturity date of each separately invested asset that has a 
maturity date; 
6. State the fund for which each individual investment was acquired; and 
7. State the compliance of the investment portfolio as it relates to the 
investment strategy expressed in the Jim Wells County Investment Policy and 
relevant provisions of Government Code 10, Chapter 2256. 

NOTIFICATION OF INVESTMENT CHANGES 

It shall be the duty of the Jim Wells County Treasurer to notify the Jim Wells County 
Commissioners’ Court of any significant changes in current investment methods and 
procedures prior to their implementation. 

 

N. CHANGE IN POLICY 
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The Jim Wells County Commissioners’ Court expressly reserves the right to alter, add to 
and delete from this Investment Policy as they so choose. 
 

 

 

 

 

 

Mark Dominguez, CIO 
County Treasurer 

 

 

 

 

George Aguilar Ventura Garcia 

Commissioner Precinct 1 Commissioner Precinct 2 

 

 

 

 

Renee K. Chapa Wicho Gonzalez 

Commissioner Precinct 3 Commissioner Precinct 4 

 

 

 

Pedro “Pete” Trevino 

County Judge 

 

Executed this 10th day of April 2026. 
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APPENDIX A 

INVESTMENT STRATEGY 

GENERAL FUND 

Suitability - The primary investment objectives of this fund are preservation of principal 
and liquidity; income is secondary. The investments must be appropriate to meet the 
needs and circumstances of the Jim Wells County General Fund. The Investment 
Officer shall use reasonable judgment to determine whether the investment is applicable 
to the portfolio needs of Jim Wells County. 

Preservation and Safety of Principal - The Investment Officer shall exercise diligence and 
thoroughness in making an investment transaction. Receipts for confirmations of trades 
will include information on trade date, par value, maturity, price, settlement date, 
description of securities purchased, and they will show Jim Wells County as the 
purchaser. 

 
Liquidity - Maturities must be laddered to meet scheduled Accounts Payable and 
Payroll needs of Jim Wells County. 
 
Marketability if Liquidation Arises - Investments will be made with the intent of 
pursuing, at the time of purchase, the best rate of return on securities held until maturity, 
and not with the intent of speculative trading. Securities, however, may be sold or 
exchanged before they mature if market conditions present an opportunity to benefit from 
the trade or if necessary to meet cash needs. Careful consideration will be given to the 
effect of the sale on the remaining portfolio. 

Diversification of Portfolio - The investment portfolio will be diversified to avoid 
incurring undue concentration in securities of one type or securities of one financial 
institution, so that no single investment or class of investments can have a 
disproportionate impact on the total portfolio. This restriction does not apply to U. S. 
Treasury securities. 

Yield - Cash flow forecasts are used to make investment decisions. All available funds 
should be invested to earn interest for Jim Wells County. Enough of the funds will be 
invested in nonvolatile, liquid investments to ensure payments when due. Moderate 
income volatility is permitted. Financial risk is unacceptable, and because the investment 
time horizon of the fund is relatively short, exposure to interest rate risk and purchasing 
power risk will be minimal. 
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PRESERVATION & AUTOMATION FUND 

Suitability - The primary investment objectives of this fund are preservation of principal 
and liquidity; income is secondary. The investments must be appropriate to meet the 
needs for which the funds were established. 

Preservation and Safety of Principal - The Investment Officer shall exercise diligence and 
thoroughness in making an investment transaction. Receipts for confirmations of trades 
will include information on trade date, par value, maturity, price, settlement date, 
description of securities purchased, and they will show Jim Wells County as the 
purchaser. 

Liquidity - Funds must be available to be used in the manner authorized. 

Marketability if Liquidation Arises - Investments will be made with the intent of 
pursuing, at the time of purchase, the best rate of return on securities held until maturity, 
and not with the intent of speculative trading. Securities, however, may be sold or 
exchanged before they mature if market conditions present an opportunity to benefit from 
the trade or if necessary to meet cash needs. Careful consideration will be given to the 
effect of the sale on the remaining portfolio. 

Diversification of Portfolio - Because the funds are subject to fluctuating needs, 
diversification is limited to highly liquid investment types. 

Yield - Cash flow forecasts are used to make investment decisions. All available funds 
should be invested to earn interest. Enough of the funds will be invested in nonvolatile, 
liquid investments to ensure payments when due. Moderate income volatility is 
permitted. Financial risk is unacceptable, and because the investment time horizon of the 
fund is relatively short, exposure to interest rate risk and purchasing power risk will be 
minimal. 

GRANT FUNDS 

Suitability - Grant requirements state that funds must be disbursed upon receipt. There is 
no opportunity, therefore, for investment earnings. 

 
Preservation and Safety of Principal - Funds are deposited for safekeeping and disbursed 
to comply with grant requirements. 

Liquidity - Funds must be available to be used in the manner authorized. 
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PAYROLL FUND 

Suitability – These funds serve as a clearing account to meet payroll needs. The only 
investment suitable is an interest-earning depository bank account to take advantage of 
float 

Preservation and Safety of Principal – Funds are deposited for safekeeping and the 
account is debited as checks are cleared. 

Liquidity – Funds must be available to cover checks drawn on the account. 

OTHER FUNDS 

Suitability – Other funds established by Jim Wells County are done so to meet specific 
accounting needs. The only investments suitable are interest-earning depository bank 
accounts when appropriate. 

Preservation and Safety of Principal - Funds are deposited for safekeeping and disbursed 
as needed. 

Liquidity – Funds must be available to cover checks drawn on the accounts. 
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APPENDIX B 

Jim Wells County Authorized List of Investment Pools, 

Brokers/Dealers, Investment Advisors 

April 10, 2026 

 
INSTITUTION/FIRM POOL/BROKER-
DEALER/ADVISOR 

 

1. First Public Cole Hentchel 
12007 Research Blvd. Senior Relationship Manager 
Austin, Texas 78759 Cell (713) 855-5702 

Office 800.558.8875 

 
2. Cresta Advisors Jeronimo A. Martinez 

2019 E. Del Mar Blvd Director of Public Funds 
STE 100 (967) 267-8130 
Laredo, TX 78041 

3. Texas CLASS Tony Sekaly 
717 17th Street, Suite 1850 Regional Director 

Denver, Colorado 80202 (800) 707-6242 

40



DATE: April 10, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Judge Pedro Trevino Jr.
AGENDA SECTION: Honorable Pedro "Pete" Trevino Jr.
SUBJECT: Discuss, consider and take action on an authorization to issue a Request

for Qualifications (RFQ) for engineering services related to the Rural
Business-Development Grant (RBDG) pursuant to the rules and
regulations of the Rural Business-Development Grant (RBDG) Business
Enterprise Project an agency of the United States Department of
Agriculture (USDA).
 

SUGGESTED ACTION:

Item Cover Page
 
AGENDA ITEM NO. 10.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT

ATTACHMENTS:
Jim_Wells_RFQ_Public_Notice.CC 04.10.2026.docx
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JIM WELLS COUNTY, TEXAS 

Request for Qualification (RFQ)  
PUBLIC NOTICE & WEBSITE POSTING 

Engineering Services – USDA RBDG 

 
NEWSPAPER LEGAL NOTICE  
 
NOTICE OF REQUEST FOR QUALIFICATIONS (RFQ) 
ENGINEERING SERVICES 
USDA RURAL BUSINESS DEVELOPMENT GRANT (RBDG) 
JIM WELLS COUNTY, TEXAS 
 
Jim Wells County is requesting qualifications from qualified engineering firms to provide 
professional engineering services for a project funded through the USDA Rural Business 
Development Grant (RBDG) – Business Enterprise Project. 
 
Services include preliminary engineering, design, permitting, bid support, construction 
oversight, and project closeout in accordance with federal requirements under 2 CFR Part 
200. The site is at 601 E Main Street, Alice, Texas 78332 an existing facility that requires 
rehabilitation of the 3rd and 4th Floors to develop the Jim Wells County Nexus Center for 
Innovation and Growth. The facility’s rehabilitation plans support business incubation 
workspaces, economic development opportunities, and workforce training labs to include 
but not limited to interior design and construction, electrical, HVAC, plumbing, information 
technology (IT) services, and communication components.   
 
Statements of Qualifications will be received until: 
Wednesday, April 29, 2026 @4:00PM 
Late submissions will not be accepted. 
 
Please submit five (5) copies and a thumb drive with your Statement of Qualifications (SOQ) 
to the following address: 
 
Norma Salas  
Jim Wells County 
200 N Almond Street 
Alice, Texas 78332 
 
RFQ packets may be obtained by contacting: 
Norma Salas  
(361)668-5768 
norma.salas@co.jim-wells.tx.us 
 
Jim Wells County reserves the right to reject any or all submissions and to waive any 
formalities that do not affect fairness. Jim Wells County is an Equal Opportunity Employer. 
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JIM WELLS COUNTY, TEXAS 

COUNTY WEBSITE POSTING  
 
REQUEST FOR QUALIFICATIONS (RFQ) 
Engineering Services – USDA Rural Business Development Grant (RBDG) 
Jim Wells County, Texas 
 
Jim Wells County is seeking qualified engineering firms to provide professional engineering 
services in support of a project funded through the USDA Rural Business Development 
Grant (RBDG) – Business Enterprise Project.  
 
PROJECT PURPOSE: 
 
The purpose of this project is to support business incubation workspaces, economic 
development, and workforce training labs at 601E. Main Street, Alice, Texas 78332 in Jim 
Wells County through infrastructure improvements, site development, and/or facility 
enhancements that will promote job creation and private investment in rural communities. 
The facility is a County owned property intended for public economic development 
purposes.  
 
SCOPE OF SERVICES: 
 
A. Preliminary Engineering & Assessment 

 Site evaluation and existing facility assessment  
 Identification of structural, mechanical, electrical, and infrastructure needs  
 Code compliance review (local, state, and federal)  
 Environmental review coordination (NEPA) 
 Permitting and regulatory compliance 

B. Design & Planning 

 Preparation of engineering plans and specifications  
 HVAC, electrical, plumbing, and structural system design  
 Technology infrastructure planning (broadband, IT systems)  
 ADA and accessibility compliance design  
 Cost estimates and value engineering  

C. Procurement Support 

 Assist in preparation of construction bid documents  
 Respond to Requests for Information (RFIs)  
 Support contractor selection process  

D. Construction Phase Services 

 Construction phase services shall include periodic site observations and review for 
general compliance.  The Engineer shall not be responsible for construction means, 
methods, safety, or contractor supervision.  

 Review of contractor submittals and shop drawings  
 Monitoring compliance with plans and specifications  
 Coordination with contractors and County staff  
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E. Project Closeout 
 

 Final inspections and certifications  
 As-built documentation  
 Compliance verification with USDA requirements 

 
The scope described herein is general in nature. Specific services will be defined in a 
negotiated professional services agreement and may be issued in phases or task orders. 
 
MINIMUM QUALIFICATIONS: 
 

 Licensed Professional Engineer (PE) in Texas 
 Experience with USDA or federally funded projects 
 Knowledge of federal procurement standards  
 Experience with rural infrastructure or economic development projects 

 
SUBMISSION REQUIREMENTS: 

1. Cover Letter  
2. Firm Overview and History  
3. Relevant Project Experience  
4. Project Team and Key Personnel  
5. Technical Approach  
6. Familiarity with USDA/Federal Requirements  
7. References (minimum of three)  
8. Proof of Licensure and Insurance 
 

Submissions received after the deadline will be rejected without consideration. SOQs must 
be sealed and clearly marked: “RFQ – Engineering Services (USDA RBDG)” 
 
SUBMISSION DEADLINE: 
 
Wednesday, April 29, 2026 @4:00PM 
Late submissions will not be accepted. 
 
Please submit five (5) copies and a thumb drive with your Statement of Qualifications (SOQ) 
to the following address: 
 
Norma Salas 
Jim Wells County Courthouse 
200 N Almond Street  
Alice, Texas 78332 
 
RFQ packets may be obtained by contacting: 
Norma Salas  
(361)668-5768 
norma.salas@co.jim-wells.tx.us 
 
PROCUREMENT INFORMATION: 
 
This procurement is conducted in accordance with 2 CFR Part 200 (Uniform Guidance) and 
Appendix II to 2 CFR Part 200 (Required Contract Provisions). Selected firm must comply 
with all applicable federal requirements, including but not limited to: 
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JIM WELLS COUNTY, TEXAS 

 
 Debarment and Suspension (2 CFR 180) 
 Byrd Anti-Lobbying Amendment (31 U.S.C. 1352) 
 Equal Employment Opportunity (41 CFR 60) 
 Contract Work Hours and Safety Standards Act 
 Clean Air Act / Clean Water Act 
 Access to records and audit requirements 

 
REVIEW AND SELECTION PROCESS 

 RFQ submissions will be reviewed by an evaluation committee  
 Top-ranked firms may be invited for interviews  
 Final selection will be based on qualifications only (no pricing at this stage), in 

accordance with federal procurement requirements  
 Contract negotiations will follow selection 

The evaluation committee shall: 
 

 Evaluate submissions based solely on published criteria 
 Maintain written scoring documentation 
 Avoid conflicts of interest. Any committee member with a conflict of interest shall 

disclose and recuse. 
 

Following selection, the County will: 
 

 Conduct cost and price analysis 
 Negotiate a fair and reasonable contract 
 If negotiations fail, the County may proceed to the next ranked firm 

 
The selected firm shall provide, at minimum: 
 

 Preliminary assessment report 
 Engineering plans and specifications 
 Cost estimates at design milestones 
 Bid documents 

 Construction observation reports 

 Final as-built documentation 

 
SCORING SUMMARY 
 

Evaluation Criteria Max Points Score 
1. Experience with Similar Projects 25 
2. Qualifications of Key Personnel 20 
3. Technical Approach & Project Understanding 20 
4. Experience with USDA/Federal Requirements (2 CFR Part 
200) 

15 

5. Past Performance & References 10 
6. Capacity to Perform (Availability & Resources) 10 

TOTAL SCORE 100 
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PROTEST PROCEDURE 
 
Any respondent may file a written protest regarding this procurement. 
 

 Must be submitted within 5 business days of the event giving rise to the protest 
 Must clearly state the grounds for protest 
 Submitted to: County Judge 

 
The County will issue a written response. The decision of the County shall be final. 
 
INSURANCE 
 
The selected firm must maintain: 

1. General Liability: $1,000,000 per occurrence 
2. Professional Liability (Errors & Omissions): $1,000,000 
3. Workers’ Compensation: As required by Texas law 
4. Automobile Liability: $1,000,000 

 
Proof of coverage required prior to contract execution. 
 
Equal Opportunity Statement 
Jim Wells County is an Equal Opportunity Employer. Minority-owned, women-owned, and 
disadvantaged business enterprises are encouraged to submit qualifications. 
 
ADDITIONAL INFORMATION: 
 
The County reserves the right to: 
 

1. Reject any or all submissions 
2. Request clarification or additional information 
3. Cancel or reissue the RFQ 
4. Waive minor informalities that do not materially affect the competitive process 
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DATE: April 10, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Justice of the Peace Pct 6 Noe Cadena
AGENDA SECTION: Justice of the Peace Pct 6 Noe Cadena
SUBJECT:

Item Cover Page
 

Discuss, consider and take action on a contract between Jim Wells
County and Local Government Solutions for the Justice of the Peace
offices. 

SUGGESTED ACTION:

AGENDA ITEM NO. 11.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: April 10, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Sheriff's Department - Guy Baker
AGENDA SECTION: Sheriff's Department - Guy Baker
SUBJECT: Discuss, consider, and take action to enter into an agreement with “The

GEO Group, Inc.” to house inmates for Jim Wells County. 
 

SUGGESTED ACTION:

Item Cover Page
 
AGENDA ITEM NO. 12.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT

ATTACHMENTS:
Agreement with Jim Wells County - GEO signed.pdf CC 04.10.2026.pdf
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STATE OF TEXAS § 

§ 

COUNTY OF JIM WELLS § 

 

CONTRACT FOR HOUSING AND CONFINEMENT OF INMATES 

This Agreement for Services (the "Agreement") is made and entered into by and between 

Jim Wells County, Texas (the "County"), a Texas political subdivision, and The GEO 

Group. Inc. (the "Contractor''), a Florida corporation. 

 

WHEREAS, the County has a need for the housing, management, supervision and care of 

County inmates as it deems necessary on "an as needed basis" to be housed at the Brooks 

County Detention Facility (“the Facility”) which is owned and operated by the Contractor. 

WHEREAS, the Contractor was found by the Commissioners Court of Jim Wells County 

to be beneficial and in the best interests of the public safety and welfare of the citizens of 

the County; 

 

WHEREAS, the County and the Contractor desire to enter into the Agreement for the 

Contractor to provide housing and care for certain Jim Wells County inmates to be housed 

at the Facility; 

NOW, THEREFORE, for and in consideration of the promises and the mutual covenants 

hereinafter contained, and subject to the conditions herein set forth, the parties hereto 

contract, covenant and agree as follows: 

 

1. CONTRACTOR hereby agrees to house up to ninety-six (96) inmates for County at the 

Facility on a space available basis.  The availability of space shall be determined by the 

Facility Administrator at the Facility in accordance with current regulations as promulgated 

by the Texas Commission on Jail Standards concerning the separation and categories of 

inmates. 

 

2. County shall pay CONTRACTOR a daily inmate per diem of Seventy-Five dollars 

($75.00) per inmate per day.  This rate covers one inmate/bed per day. A portion of any 

day shall count as an inmate day under this Agreement, except that the County shall not be 

billed for two days when an inmate is admitted one evening and removed the following 

morning. In that situation, the Contractor will bill for the day of arrival but not the day of 

departure. CONTRACTOR will provide County with a monthly, itemized invoice showing 

the daily inmate count at midnight. County will remit the full amount of the invoice within 

thirty (30) days of receipt of thereof.   

 

3. County will responsible for any and all  in-patient and out-patient hospital care, mental 

health, dental, or other health care services (such as x-ray/diagnostic imaging, laboratory 

testing, offsite community specialty consults and emergency medical transportation) and 

any prescription drugs provided to any County inmates housed at the Facility.  Non-

prescription medication will be provided at no cost to County or its inmates. 
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4. Contractor reserves the right to refuse or return any Jim Wells County inmate at 

Contractor’s sole discretion.  County shall promptly arrange to take custody of any such 

inmate if so requested by Contractor. 

 

5. This agreement shall commence as of the date of execution and shall continue for a term 

of one (1) year. Thereafter, the agreement will automatically renew for additional one (1) 

year terms. If either party deems renegotiation to be necessary, that party shall notify the 

other party at least sixty (60) days in advance of which the current term will expire.    

 

6. All agreements between the parties are set out in this Agreement and no other agreements 

not contained herein shall be enforceable against either party. 

 

In Witness Whereof, the Contractor and the County have, through their duly authorized 

representatives, entered into this Agreement.  The parties, having read and understood the 

foregoing terms of this Amendment, do by their respective signatures dated below agree to the 

terms thereof. 
 

The GEO Group, Inc.     Jim Wells County 

 

 

By: _________________________________  By: _______________________________ 

 

_____________________________________  ___________________________________ 

Name and Title, Printed     Name and Title, Printed 

 

Date: _____________________________  Date: ___________________________ 

 

Daniel H. Ragsdale, Senior Vice President

04/08/2026
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DATE: April 10, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Payroll and Bills
AGENDA SECTION: Payroll and Bills
SUBJECT: Discuss, consider and take action on payroll and bills as submitted by

the County Auditor with the exemption of fund 52, 53 & 54.
SUGGESTED ACTION:

Item Cover Page
 
AGENDA ITEM NO. 13.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT

ATTACHMENTS:
Commissioners Court Meeting 04.10.2026.pdf Payroll and bills.pdf
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