COUNTY OF JIM WELLS

PEDRO TREVINO JR. 200 N. Almond Ph: (361) 668-5706
County Judge Alice, Texas 78332 Fax: (361) 688 8671

PEDRO TREVINO JR. Presiding
NOTICE OF PUBLIC HEARING OF THE
COMMISSIONER'S COURT OF JIM WELLS COUNTY, TEXAS
Pursuant to Article 551 of the Texas Government Code notice is hereby given that a Regular Meeting of

the Commissioner's Court of Jim Wells County, Texas will be held in the County Court Room on
October 9, 2026, at 9:00 AM

1. Open Meeting
2. Pledge of Allegiance
3. Public Testimony

Non Agenda Items: Any person may appear before the court at this time to speak regarding any general issu
or matter that is not on the agenda. Comments shall be limited to 3 minutes unless extended by permission of
the Commissioner Court.

Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item shall
add their name, address and phone number to the public sign in sheet along with the agenda item number
they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before approaching
the speaker's podium to make comments. Comments shall be limited to 3 minutes unless extended by
permission of the Commissioner Court.

4.  Previous Minutes
4.1. Discuss, consider and take action to approve minutes from previous meetings.
5. Budget Announcements

5.1. Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be discussed separately
unless requested by the County Judge, Commissioner, or a citizen.
Jim Wells County Commissioner Pct#1 George Aguilar
Transfer $3,600.00 from 21-621-486.35 Disposing of Trash to 21-621-486.15 Contract Labor
Transfer $674.00 from 21-621-486.35 Disposing of Trash to 21-621-463.00 Rental of Equipment
Transfer $2,383.01 from 21-621-453.00 Repair of Equipment to 21-621-356.10 Repair Materials —
Caliche
Jim Wells County Sheriff Guy Baker
Transfer $1,000.00 from 12-560-405.25 Crime Victim Medical to 12-560-354.00 Batteries and
Tires***Purpose to balance out line items
Transfer $1,000.00 from 12-560-405.25 Crime Victim Medical to 12-560-427.00 Conferences and
Associations***Purpose to balance out line items
Jim Wells County Juvenile Probation James Schmidt
Transfer $15,000.00 from 12-570-499.50 Detention Services to 12-570-499.72 Residential Services
Transfer $4,000.00 from 12-570-402.00 Rental of Equipment to 12-570-405.00 Medical Services
Jim Wells County Texas A&M AgriLife Extension Rogelio Mercado
Transfer $1,000.00 from 12-665-310.00 Office Supply to 12-665-428.00 Vehicle***Purpose
Supplement upcoming purchases to be paid
Jim Wells County Commissioner R&B Pct#4 Wicho Gonzalez
Transfer $55,000.00 from 24-624-999.00 Reserve for Contingencies to 24-624-550.00 Road & Bridge



6.1.

7.1.

7.2.

8.1.

8.2.

9.1.

9.2.

10.

10.1.

11.

Improvement***Purpose Road & Bridge Maintenance

Transfer $28,573.03 from 24-624-999.00 Reserve for Contingencies to 24-624-580.10 Capital Lease
Payments***Purpose Road & Bridge Maintenance

Transfer $6,430.00 from 24-624-999.00 Reserve for Contingencies to 24-624-354.00 Batteries, Tires,
& Tubes***Purpose Road & Bridge

Transfer $290.41 from 24-624-999.00 Reserve for Contingencies to 24-624-573.00
Equipment***Purpose Road & Bridge Maintenance
Jim Wells County Justice of the Peace Pct#1 Richard Deleon

Transfer $400.00 from Travel 12-451-225.00 to 12-451-499.00 Miscellaneous ***Purpose Court Robe
for Judge Deleon

Linebarger Goggan Blair & Sampson, LLP offer to purchase tax sale property

Discuss, consider and take action on an offer to purchase tax sale property Suit No.11-09-15408-B;Jim Wells
County, City of Alice, Alice Independent School District and Alice Water Authority vs. Manuel Garza and
Naomi Garza, Account No. 1106001400000; Lot 14 and the East % of Lot 15, Block 2, Alice Builders
Addition, an addition to the City of Alice, Jim Wells County, Texas, according to the map or plat thereof,
recorded in Volume 4, Page 36, Map Records of Jim Wells County, Texas.

Grant Administrator - Norma Salas

Discuss, consider and award administration/project delivery services/construction management service
provider(s) to complete project implementation for the Homeowner Reconstruction Assistance Program
through the HOME Investment Partnerships Program Fund from the Texas Department of Housing and
Community Affairs (TDHCA).

Discuss, consider and take action to approve a resolution authorizing the award of an Administration/Project
Delivery Services/Construction Management Service Provider(s) to complete project implementation for the
Homeowner Reconstruction Assistance Program through the HOME Investment Partnerships Program Fund
from the Texas Department of Housing and Community Affairs (TDHCA).

Sheriff Guy Baker

Discuss, consider and take action on interlocal agreement between Nueces County and Jim Wells County Jail
Services.

Discuss, consider and take action on interlocal agreement between Bee County and Jim Wells County Jail for
jail services.

IT-Department Robert Silva

Discuss, consider and take action to terminate the Telephone Equipment Maintenance Agreement between Jinr
Wells County and J&H Global effective November 30, 2026, and authorize the County Judge to execute and
deliver notice of termination and any related documents necessary to effectuate the termination.

Discuss, consider and take action to upgrade (renew) AT&T Dedicated Internet (ADI) Fiber service for the
Jim Wells County Courthouse and the Jim Wells County Sheriff's Department.

Jim Wells County Auditor - Cindy Garcia

Discuss, consider and take action on approving the renewal rates for 2027 Jim Wells County Group Health
Plan.

Jim Wells County Judge Pedro "Pete" Trevino Jr.



11.2.

11.3.

11.5.

12.

12.1.

12.2.

13.

13.1.

14.

. Discuss, consider and take action to designate that the County Judge of this county is designated as the

Authorized Official to apply for, accept, decline, modify or cancel the grant application for the Indigent
Defense Formula Grant Program and all the other necessary documents to accept said grant.

Discuss, consider and take action on a Resolution to declare the month of October as Down Syndrome month.

Discuss, consider and take action on a Proclamation to claim October 2026 as Law Enforcement Appreciation
Month.

. Discuss, consider and take action to approve a thirty-30-day extension for the Local State of Disaster

Declaration originally declared on September 21, 2026 for Jim Wells County due to the Public Health and
Safety Emergency from Drought Conditions pursuant to Chapter 418 of the Texas Government Code.

Discuss, consider and take action to approve a thirty — 30-day extension for the Local State of Disaster
Declaration declared on September 21, 2026, for Jim Wells County due to the threat of New World
Screwworm as it continues to threaten Jim Wells County’s wildlife and livestock industry and poses imminent
threat or occurrence of widespread and severe property damage pursuant to Chapter 418 of the Texas
Government Code.

Commissioner Pct#4 Wicho Gonzalez

Discuss, consider and take action for Commissioner Wicho Gonzalez Pct#4 to purchase dual-certified gear for
the Premont Volunteer Fire Department for $21,778.68 to be paid back with a Grant from the Texas Forestry
Service.

Discuss, consider and take action to draw an interlocal agreement with Coastal Bend Council of Governments
to assist with the TXCDBG - Community Development Fund and Colonia Fund Construction Program grant
application for the Program Year 2027.

Payroll and Bills

Discuss, consider and take action on payroll and bills as submitted by the County Auditor with the exemption
of 52 (District Attorney Forfeiture Fund), 53 (Sheriff Forfeiture Fund) & 54 (Sheriff Federal Forfeiture
Fund).

Adjourn

This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.

Persons addressing Commissioners' Court under "Public to speak” agenda item, should limit their comments
to a maximum of three minutes. Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length. The law only authorizes to do the following:

1. Make a statement of factual information

2. Recite an existing policy in response to the inquiry

3. Advise the entity that this subject will be placed on the agenda at a later date

4. Receive information

Executive Sessions

The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County



Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the
Texas Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government
Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify
the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be
taken in open meeting.
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https://jimwellscountytx.granicus.com/services/legistar/download/pdf/4413124/CC_MINUTES_09_28_2026.pdf

September 28, 2026 Special Meeting

COUNTY OF JIM WELLS
STATE OF TEXAS

BE IT REMEMBERED that on this September 28, 2026, there was begun and Held a Special Meeting of the
Commissioner's Court of Jim Wells County, Texas with the Following members present to wit:

PEDRO TREVINO JR. COUNTY JUDGE

GEORGE AGUILAR COUNTY COMMISSIONER, PCT 1
VENTURA GARCIA JR. COUNTY COMMISSIONER, PCT 2
RENEE KIRCHOFF COUNTY COMMISSIONER, PCT 3
MAURICIO GONZALEZ COUNTY COMMISSIONER, PCT 4

1. Open Meeting
2. Pledge of Allegiance

3. Public Testimony

Non Agenda Items: Any person may appear before the court at this time to speak regarding any general
issue or matter that is not on the agenda. Comments shall be limited to 3 minutes unless extended by
permission of the Commissioner Court.

Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item shall
add their name, address and phone number to the public sign in sheet aleng with the agenda item number
they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before
approaching the speaker's podium to make comments. Comments shall be limited to 3 minutes unless
extended by permission of the Commissioner Court.

County Judge Pedro Trevino, Jr., wanted to mention the recent road work completed on South Johnson Street
near the Jim Wells County Fairgrounds. He said it took teamwork and thanked everyone for working together
on this project. He also spoke about a recent walkthrough of the R.E.A L. transportation project. They were
able to get a run down of where they are at in the project. He stated that the buildings over there are amazing
and the maintenance center something to be reckoned with. They are working on the operations portion of the
building. He stated this project has been 13 years in the making. The City of Alice, County of Jim Welis and
R.E.A.L have worked very hard together to get this accomplished. They are still doing what is necessary to
generate more funding to complete the project. He also announced that the Commissioners Court meetings
previously scheduled for September 29 and 30" would not be necessary following adoption of the budget and
would therefore be canceled.

Commissioner Pct 1, George Aguilar thanked Commissioner Ventura Garcia, Commissioner Wicho Gonzalez
and the Judge for collaborating with them and the City of Alice in getting S. Johnson completed. He expressed
his appreciation for the cooperation.

County Commissioner, Pct. 2 Ventura Garcia discussed the difficult budget year and the importance of
controlling expenditures during Fiscal Year 2027.

County Commissioner, Pct 4 Mauricio Gonzalez stated that in his precinct they have spent a tremendous amount
of diesel on his trash trucks. He has considered using manpower and trash trailers for trash pickup due to the
high cost of fuel. He stated that we all must do our part to help with the budget.



4. Previous Minutes

4.1 Discuss, consider and take action to approve minutes from previous meetings.

The minutes of the previous meeting were approved as presented by County Clerk, J.C. Perez, III and appear of
record in the Jim Wells County clerk’s office.

Motion by George Aguilar to Approve. Seconded by Ventura Garcia Jr. Motion Passed.

Abstain: (1) Pedro Trevino Jr.

5. Budget Amendments

5.1 Jim Wells County Tax Assessor — Mary Lozano
Transfer $200.00 from 12-499-452.00 Repair of Equipment to 12-499-330.00 Gasoline, OQil,

Lubricant***Purpose to cover fuel traveling expense for rest of year (Oct 2026 — Dec 2026)

Jim Wells County F911 Addressing Julio Martinez

***Purpose to balance line items

County Auditor, Cindy Garcia stated that these are allowable transfers with the Court's approval.
Motion by Mauricio Gonzalez to Approve. Seconded by Renee Kirchoff. Motion Passed.

Abstain: (1) Pedro Trevino Jr.

6. Texas A&M Agrilife Extension Office

6.1 Discuss, consider and take action on a Proclamation from Texas A&M Agrilife
Extension declaring October 4-10, 2026, as National 4-H Week in Jim Wells County.

Rogelio Mercado, Jim Wells County Extension Agent, recognized a few 4- H members who were present with
him today. He stated that these are all excellent 4-H members. He thanked the Commissioners' court for their
continued support of the 4-H program. He also recognized their new office manager, Ms. Delicia Saenz who
started with the department today.

Sofia Pena, County Council officer read the proclamation.

County Judge Pedro Trevino, Jr. stated that he and the Commissioners' court do hereby proclaim October 4-10,
2026 as National 4-H Week throughout Jim Wells County and encourage all citizens to recognize 4-H for the
significant impact it has made and continues to make by empowering youth with skills they need to lead for a
lifetime. He stated that he appreciates what Mr. Mercado does and what 4-H does for the youth.

Motion by Pedro Trevino Jr. to Approve. Seconded by Mauricio Gonzalez. Motion Passed.

7. Agreements

7.1 Discuss, consider, and act upon: (a) the City and County request for $100,000.00 in State FY27 RAMP
Grant Funds from the Texas Department of Transpertation (TxDOT) Office of Aviation, for routine
maintenance projects and for other lower-cost airport improvements; (b) committing the County’s half of the
required ten percent (10%) match of $11,111.11.; and (c) authorizing the County Judge and County Attorney
to sign any and all grant related documents.




Desiree Canchola, grant writer for the City of Alice, addressed the Court. She explained that the grant is an
annual program used to assist with routine airport maintenance, repairs, upgrades, runway maintenance,
equipment replacement, and other necessary improvements.

County Judge Pedro Trevino, Jr. stated that this is a yearly grant that the county participates in with a 10% match.

Motion by Pedro Trevino Jr. to Approve. Seconded by Mauricio Gonzalez. Motion Passed.

8. Commissioner Pct#l George Aguilar

8.1 Discuss, consider and take action to adopt a new Jim Wells County Animal Control Order for the
unincorporated areas of the County, superseding the Order adopted March 3, 2018.

County Commissioner Pct 1, George Aguilar discussed the proposed changes and explained that additional
provisions were being considered to improve coordination and assistance with animal control matters.

It was noted that additional information and consultation with the appropriate parties and legal counsel were
still needed. It was agreed to table the item.

Motion by George Aguilar to Table. Seconded by Ventura Garcia Jr.. Motion Passed.

Abstain: (1) Pedro Trevino Jr.

9, Commissioner Pct#2 Ventura Garcia Jr.

9.1 Discuss, consider and take action on request by Mr. G's BBQ, LL.C for approval for temporary sale of
alcohol at the 89th Annual Jim Wells County Fair Concert at the Jimm Wells County Fairground on
Saturday, October 10, 2026.

Motion by Ventura Garcia Jr. to Approve. Seconded by Mauricio Gonzalez. Motion Passed.

Abstain: (1) Pedro Trevino Jr.

9.2 Discuss, consider and take action on request by Mr. G's BBQ. LLC for approval for temporary sale of
alcohol at the 89th Annual Jim Wells County Fair at the Jim Wells County Fairground starting

Wednesday, October 21, 2026, through Saturday, October 24, 2026.

Motion by Ventura Garcia Jr. to Approve. Seconded by Mauricio Gonzalez. Motion Passed.

Abstain: (1) Pedro Trevino Jr.

10. County Judge Pedro Trevino Jr.

10.1 Discuss, and consider and act upon procurement of retail electric power for Jim Wells County through The
Interlocal Purchasing System (TIPS) Contract No. 220904, Retail Electric Power (Texas Only), including
consideration of pricing proposals from awarded retail electric providers and authorization for the County
Judge to execute the selected transaction confirmation and related documents.

Mr. Chris Watson addressed the Court regarding the County's existing electrical contract and current market
conditions. He explained that the existing contract would remain in effect until its scheduled expiration and that
the new contract would begin after the current agreement ends.

Following discussion, NRG was selected for a sixty-month contract, to begin after the expiration of the
current contract.

Motion by Pedro Trevino Jr. to Approve. Seconded by Ventura Garcia Jr.. Motion Passed.



10.2 Discuss, consider and take action to adopt 2027 Jim Wells County Budget.

County Judge Pedro Trevino, Jr., stated that this year's budget has been a little hectic. He gave a rundown as
follows: The proposed budget was filed on August 12, 2026. The court approved the 2025 proposed tax rate on
August 31, 2026. The first budget workshop was held on September 2, 2026 and a second one on September 4,
2026. The proposed budget expenditures were increased by $183,000.00 because of insurance premiums, fringe
benefits, group insurance and salary for district judge longevity. He stated that we had two workshops and from
the two workshops we had approvals for the following:

non departments'county judge budget - contract maintenance $68,200.00
child safety payments $1,000.00

County Court at Law Judge $34,422.00

Tax Assessor-Collector for gas $200.00

information technology $99,296.00

IP, Pct 3 $3,000.00

rental of space $10,000.00

Constable Pct 5 $540.00

Sheriff's department $100,000.00

Juvenile Probatien $7,000.00

Adult pretrial bond $37,000.00

County Agent $500.00

reserve for contingencies for Sheriff's issues $1.4 million

He further stated that altogether, we increased the budget by $1,709,241.00, Budgeted revenues and transfers for
the 2027 budget is $24,820,468.00 with the tax rate chosen of .767802, which is the same tax rate that we have
had the last two years, we had a difference of $668,799.00. Budget expenses, including all the previously
mentioned as well as the reserved for contingency, are $26,640,045.55. That is an increase in $1.8 million or
$1,839,379.00. This year we would be approving a $439,779.00 budget which would mean that the goals that we
have by keeping the same tax rate, would be working, minus the jail issue. That being said, we will be approving
a budget that is over $1,819,577.55.

County Judge Pedro Trevino, Jr. made a motion to adopt this budget, which will raise more total property taxes
than last year's budget by $891,793.00 or 4.06%. Of that amount, $546,658.00 is tax revenue to be raised from
new properties added to the tax role this year. It was seconded by Ventura Garcia, Jr., County Commissioner Pct
2,

A record vote was taken as follows:

COUNTY COMMISSIONER, PCT 1, GEORGE AGUILAR - AYE

COUNTY COMMISSIONER, PCT 2. VENTURA GARCIA - AYE

COUNTY JUDGE, PEDRO "PETE" TREVINO, JR. - AYE

COUNTY COMMISSIONER, PCT 3, RENEE KIRCHOFF - AYE

COUNTY COMMISSIONER, PCT 4, MAURICIO "WICHO" GONZALEZ - AYE

MOTION PASSED

10.3 Discuss. consider and take action on setting the 2026 Tax Rate for Jim Wells County.

County Judge Pedro Trevino, Jr., made a motion that the property tax order be .767802. It was seconded by
Mauricio Gonzalez, County Commissioner, Pct 4.

As further discussion, County Judge Pedro Trevino, Jr. read the following to the Court:

The order to set the tax rate on this date, the 28th day of September, 2026, the Commisisoners' court of Jim
Wells County, Texas convened in open session and it's special meeting and said court at the courthouse in the
City of Alice, Texas with the following members present, Pedro Trevino, Jr, County Judge; George Aguilar,
County Commissioner Pct 1; Ventura Garcia, County Commissioner, Pct 2; Renee Kirchoff, County
Commissioner, Pct 3 and Mauricio Gonzalez, County Commissioner Pct 4; and J.C. Perez, III, County Clerk
and had the following order passed.



Whereas the Cornmissioners' Court of Jim Wells County, Texas had considered the matter and deemed it appropriate
to set the Jim Wells County tax rate at 767,802 millionth of a cent, that is the .767802 per $100 valuation. Now
therefore, it be order and adjudged and decreed by the Commissioners Court of Jim Wells County, Texas that the tax
rate for 2026 be set at 767,802 millionth cents or .767802 per $100 valuation which is effectively a 3.52 increase in tax
rate. The tax revenue from the same will be allocated at the following basis: 60.4465 cents of said .767802 cents to the
county general fund; .595653 for maintenance and operations; .008812 for debt service; 5.6044 cents for special road
fund and maintenance or maintenance and operation and the remining 1.07293 cents of said 767802 cents per
$100 valuation to the flood and lateral road fund and for maintenance and operation for a total tax rate of 767,802
millionth cents per $100 valuation. This tax rate will raise more taxes for maintenance and operation than last
year's tax rate. The above ordered being read, it was moved and second that same passes. Thereupon the question
being called for the following members of this court.

A record vote was taken as follows:

COUNTY COMMISSIONER, PCT 4, MAURICIO GONZALEZ - AYE
COUNTY COMMISSIONER, PCT 3, RENEE KIRCHOFF - AYE
COUNTY JUDGE, PEDRO TREVINO, JR. - AYE

COUNTY COMMISSIONER, PCT 2, VENTURA GARCIA - AYE
COUNTY COMMISSIONER, PCT 1, GEORGE AGUILAR - AYE

MOTION PASSED

10.4 Discuss, consider and take action on ratifying the Property Tax reflected on the 2027 Budget.

County Judge Pedro Trevino made a motion to ratify the property tax increase reflected in the budget. It
was seconded by George Aguilar, County Commissioner, Pet 1.

A record vote was taken as follows:

COUNTY COMMISSIONER, PCT 1, GEORGE AGUILAR - AYE

COUNTY COMMISSIONER, PCT 2, VENTURA GARCIA - AYE

COUNTY JUDGE, PEDRC "PETE" TREVING, JR. - AYE

COUNTY COMMISSIONER, PCT 3, RENEE KIRCHOFF - AYE

COUNTY COMMISSIONER, PCT 4, MAURICIO "WICHO" GONZALEZ - AYE

MOTION PASSED

10.5 Discuss. consider, and take action on approval of a contract between Jim Wells County and Local
Government Solutions, L.P. for case management software and related services for use by the Jim Wells

County Justice Courts, and authorize County Judge Pedro “Pete” Treviiio, Jr. to execute the contract and
any necessary related documents on behalf of Jim Wells County.

County Attorney Michael Guerra stated that this is for the case management for all five of the justice courts. This
is the same company they currently use and they are transitioning the existing software which is Hill Country to a
new one. Since they are reaching end of life on the Hill Country they will need to come to install and train the
staff on use of the new software. The total contract the first year is $30,230.00. This term is for one year and auto
renews unless you give notice 90 days prior to the expiration of the contract. The contract start date would be
October 1, 2026. Any subsequent years if we renew, would go down approximately $4,000.00 because there is
only the one time training fee in year one.

Motion by Pedro Trevino Jr. to Approve. Seconded by Mauricio Gonzalez. Motion Passed.
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11. Fiscal Year 2027 Proposed Budget

11.1 Discuss, consider, and take action to approve modification of the draft Fiscal Year 2027 Proposed
Budget to reallocate funds from the Prisoner Detention line item to applicable salary and fringe benefit
line items in an amount sufficient to fund any additional jailer positions approved by Commissioners
Court, with no increase to the total proposed budget resulting from such reallocation; and authorize the
County Auditor and other appropriate County officials to make the corresponding budget adjustments.

Jim Wells County Sheriff Joseph “Guy” Baker gave a run-down of what is being requested on this agenda item.
He stated that basically the five additional correctional officers including their salary and fringe is at $63,246.00
each totaling $316,230.00. With that they would be able to house at least 30 more inmates in the Jim Wells
County jail. 30 inmates at an average of $75.00 a day\365 year is a total of $821,250.00. That is an annual
savings for the taxpayers of $505,020.00. He further stated that over a five-year period, that's $2.53 million that
the county would be saving. He stated that they did make changes that affected who they are allowed to count -
inmate to officer ratio. They assigned collateral duty to a court coordinator officer who still does transports and
still works at the jail, and the other one was a compliance officer to make sure that the jail was in compliance
with the Texas Commission on Jail Standards. The Texas Commission on Jail Standards will not allow him to
count these two officers towards their ratio. That is the driving force behind this request.

County Judge Pedro Trevino asked the Sheriff to please explain why this time last year was different. He did a little
reviewing and last year the sheriff's office made some changes in some positions. Those positions were jailer positions
that had a title change. If this was one, this makes a huge difference. He stated that if the sheriff changed their titles
and the jailers are no longer able to supervise, then it is a problem that we created, not a problem that was in existence.
Unless the sheriff can change his way of thinking, the positions were already there. Once the changes were made, they
are no longer there and now we have a problem that cost the county a lot of money. It also cost us in prisoner
detention and transports, as well as in medical, etc. He wants to get all of the answers before he makes a decision
on approving any type of increase in additional staff.

There was also a lengthy and detailed discussion regarding the county jail's staffing requirements to comply
with state standards and a motion to reallocate funds for five additional jailer positions was denied at this time.

Motion by George Aguilar to Deny. Seconded by Mauricio Gonzalez. Motion Passed.

12. County Treasurer's Report and other monthly reports

12.1 Discuss, consider and take action to approve County Treasurer's Report
and other monthly reports.

County Treasurer Mark Dominguez reported on current investment returns and discussed options for
potentially locking in funds for shorter periods to obtain higher interest rates while maintaining adequate
access to County funds.

A short discussion was held.
Motion by Ventura Garcia Jr. to Approve. Seconded by George Aguilar. Motion Passed.

Abstain: (1} Pedro Trevino Jr.
13. County Auditor's Reports

13.1 Discuss, consider and take action to approve County Auditor’'s Reports.

County Auditor, Cindy Garcia presented the August sales tax and financial reports as follows:
On the Sales Tax report for August, our revenues collected year to date is going to be $1,791,014.17 in General
Fund, adding in the road and bridge we are at a total collection of $2,238,767.72. That is a total of 65.95% of
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collections that have been received from revenues. We are on target compared to our budgeted amount that have
received thus far. For Jim Wells County this year’s monthly collection was $293,772.13 versus last month of
$289,672.42 showing a little increase over last month. Overall, we are on target showing a steady stream
compared to last year. On the Auditor’s report, you will see the revenues. For general fund we are at a collection
rate of 93%, when you combine the road and bridge collection rates, it is 89% and all revenues is 95% for all of
the funds. On the expenditures we should be at 67% for the month of August. Total general fund is at a total of
74% so we are definitely going above our budgeted amount. On the road and bridge departments they are total at
62%. Combining all of the other funds, we are a total of 73%. On total we are at a -6% variance.

Motion by Mauricio Gonzalez to Approve. Seconded by George Aguilar. Motion Passed.

Abstain: (1) Pedro Trevino Jr.

14. Pavroll and Bills
14.1 Discuss, consider and take action on payroll and bills as submitted by the County Auditor with the

exemption of 52 (District Attorney Forfeiture Fund.) 53 (Sheriff Forfeiture Fund) & 54 (Sheriff Federal
Forfeiture Fund).

County Commissioner Pct 1 George Aguilar would like to place on record the following prisoner-related
and transportation expenses:

Sunrise Transport — $19,450

Jim Hogg County — $55,755

Medical expenses — $894

GLO Secure Services — invotces of $20,700 and $32,700

Motion by George Aguilar to Approve. Seconded by Ventura Garcia Jr.. Motion Passed.

Abstain: (1) Pedro Trevino Jr.

15. Adjourn

There being no further business to come before the Honorable Commissioners' Court of Jim Wells County,
Texas, Motion by Mauricio Gonzalez to Adjourn. Seconded by George Aguilar. Motion Passed.
Abstain: (1)} Pedro Trevino Jr.

ATTEST

APPROVED:

PEDRO "PETE" TREVINO JR.; COUNTY JUDGE

J.C PEREZ, Il COUNTY CLERK
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AGENDA ITEM NO. 5.1

Item Cover Page

COMMISSIONER'S COURT AGENDA
ITEM REPORT

DATE: October 9, 2026

SUBMITTED BY: Isabel Trevino

ITEM TYPE: Budget Amendments

AGENDA SECTION: Budget Announcements

SUBJECT: Consent Agenda: Consent Agenda items will be voted upon in one vote

and will not be discussed separately unless requested by the County
Judge, Commissioner, or a citizen.
Jim Wells County Commissioner Pct#1 George Aguilar

Transfer $3,600.00 from 21-621-486.35 Disposing of Trash to 21-
621-486.15 Contract Labor

Transfer $674.00 from 21-621-486.35 Disposing of Trash to 21-621-
463.00 Rental of Equipment

Transfer $2,383.01 from 21-621-453.00 Repair of Equipment to 21-
621-356.10 Repair Materials — Caliche
Jim Wells County Sheriff Guy Baker

Transfer $1,000.00 from 12-560-405.25 Crime Victim Medical to
12-560-354.00 Batteries and Tires***Purpose to balance out line items

Transfer $1,000.00 from 12-560-405.25 Crime Victim Medical to
12-560-427.00 Conferences and Associations***Purpose to balance out
line items
Jim Wells County Juvenile Probation James Schmidt

Transfer $15,000.00 from 12-570-499.50 Detention Services to 12-

570-499.72 Residential Services
. Transfer $4,000.00 from 12-570-402.00 Rental of Equipment to
12-570-405.00 Medical Services
Jim Wells County Texas A&M AgriLife Extension Rogelio Mercado

Transfer $1,000.00 from 12-665-310.00 Office Supply to 12-665-
428.00 Vehicle***Purpose Supplement upcoming purchases to be paid
Jim Wells County Commissioner R&B Pct#4 Wicho Gonzalez

Transfer $55,000.00 from 24-624-999.00 Reserve for Contingencies
to 24-624-550.00 Road & Bridge Improvement***Purpose Road &
Bridge Maintenance

Transfer $28,573.03 from 24-624-999.00 Reserve for Contingencies
to 24-624-580.10 Capital Lease Payments***Purpose Road & Bridge
Maintenance

Transfer $6,430.00 from 24-624-999.00 Reserve for Contingencies
to 24-624-354.00 Batteries, Tires, & Tubes***Purpose Road & Bridge

Transfer $290.41 from 24-624-999.00 Reserve for Contingencies to
24-624-573.00 Equipment***Purpose Road & Bridge Maintenance
Jim Wells County Justice of the Peace Pct#1 Richard Deleon

Transfer $400.00 from Travel 12-451-225.00 to 12-451-499.00
Miscellaneous ***Purpose Court Robe for Judge Deleon

13



SUGGESTED ACTION: ATTACHMENTS:
Budget Announcements CC 10.09.2026.pdf
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https://jimwellscountytx.granicus.com/services/legistar/download/pdf/4412644/Budget_Announcements_CC_10.09.2026.pdf

o

Commissioners’ Court 10.09.2026

Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be discussed
separately unless requested by the County Judge, Commissioner, or a citizen.

Jim Wells County Commissioner Pct#1 George Aguilar

Transfer $3,600.00 from 21-621-486.35 Disposing of Trash to 21-621-486.15
Contract Labor

Transfer $674.00 from 21-621-486.35 Disposing of Trash to 21-621-463.00
Rental of Equipment

Transfer $2,383.01 from 21-621-453.00 Repair of Equipment to 21-621-356.10
Repair Materials — Caliche

Transfer $131,943.06 from 21-621-999.00 Reserve for Contingencies to 21-
621-580.10 Capital Lease Payment***Purpose to balance line items

Jim Wells County Sheriff Guy Baker
Transfer $1,000.00 from 12-560-405.25 Crime Victim Medical to 12-560-354.00
Batteries and Tires***Purpose to balance out line items
Transfer $1,000.00 from 12-560-405.25 Crime Victim Medical to 12-560-427.00
Conferences and Associations***Purpose to balance out line items

Jim Wells County Juvenile Probation James Schmidt
Transfer $15,000.00 from 12-570-499.50 Detention Services to 12-570-
499 72 Residential Services
Transfer $4,000.00 from 12-570-402.00 Rental of Equipment to 12-570-
405.00 Medical Services

Jim Wells County Texas A&M AgrilL.ife Extension Rogelio Mercado
Transfer $1,000.00 from 12-665-310.00 Office Supply to 12-665-428.00
Vehicle***Purpose Supplement upcoming purchases to be paid

Jim Wells County Commissioner R&B Pct#4 Wicho Gonzalez

Transfer $55,000.00 from 24-624-999.00 Reserve for Contingencies to 24-624-
550.00 Road & Bridge Improvement***Purpose Road & Bridge Maintenance

Transfer $28,573.03 from 24-624-999.00 Reserve for Contingencies to 24-624-
580.10 Capital Lease Payments***Purpose Road & Bridge Maintenance

Transfer $6,430.00 from 24-624-999.00 Reserve for Contingencies to 24-624-
354.00 Batteries, Tires, & Tubes***Purpose Road & Bridge

Transfer $290.41 from 24-624-999.00 Reserve for Contingencies to 24-624-
573.00 Equipment***Purpose Road & Bridge Maintenance

Jim Wells County Justice of the Peace Pct#1 Richard Deleon
Transfer $400.00 from Travel 12-451-225.00 to 12-451-499.00 Miscellaneous
***Purpose Court Robe for Judge Deleon
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Jim Wells County, Texas
Budget Amendment Form

Please review for approval the following budget amendment request for:

Fund No. 21 Department Name: Rood - ’Bv\olq,._ PetA.
Requestor: p&A« Q' 2732 9\4
Please Sign and

/Asm'io. AccountName ____  Amountfrom  AmountTo
21-u21-430 .35 Disposing © usSh 3. \200. 00

Va1-u2i- UWAS _Covvact Lodoar A 00,00

TOTALS 300, 00 B34 00. 00

Purpose:

AAA\ AA,. A-3%1,

Cindy Garcia, County Auditor Date

Pedro “Pete” Trevino Jr., County Judge Date

Approved by Commissioners Court on

Date

Form must be submitted to County Auditor seven (?) business days prior to Commissioners Court meeting
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Jim Wells County, Texas
Budget Amendment Form

17

Please review for approval the following budget amendment request for:

Fund No. 21 Department Name: Poad é Eu_,,dgi Pt Al

Requestor:

Please Sign and Dot

§3091 .01 43051.0)

Purpose: To balance line items.

ba L\

Cindy Garcia, County Auditor Date

Pedro “Pete” Trevino Jr., County Judge

Approved by Commissioners Court on

Form must be submitted to County Auditar seven (7) business days prior to Commissioners Court meeting



CLEAR FORM

Jim Wells County, Texas
Budget Amendment Form

Please review for approval the following budget amendment request for:

fFund No. y A Department Name: Eoacl < B”‘““H Pt A

Requestor: _&% awzﬂ/v 10-2- 2024
Please Sign and

Acct. No, AccountName  Amount From Amount To
21-u21-999.00 Posorwe for Conﬁgg;ng g $131,443.04

21-\M21-5%80.10 (Mlm Leas< mm|nt Q_\%\'AQHQ.OU

TOTAT

W44z .ou $131,943.00

Purpose: To balance lne items

I /@'Av; W 02- 3¢

Cindy Garcia, County Auditor Date

Pedro “Pete” Trevino Jr., County Judge Date

Approved by Commissioners Court on

Date

Form must be submitted to County Auditor seven (7) business days prior to Commissioners Court meeting



Jim Wells County, Texas
Budget Amendment Form

Please review for approval the following budget amendment request foﬁY‘

Fund No. 12 Department Name: Jim Wells County Sheriff's Office

Requestor: M" q' 25 'Z(F

Please Sign and Date

égct. No. Account Name Amount From Amount To
12-560-405.25 Crime Victim Medical $1,000.00
\/12-560-354.00 Batteries and Tires $1,000.00
2-560-405.25 Crime Victim Medical $1,000.00
\A2-560-427.00 Conferences and Associations $1,000.00
TOTALS $2,000.00 $2,000.00
Purpose:

To balance out line items.

e S ¢
} Wi d S5 i

Lo

AR Q- 3u 3¢
Cindy Garcia, County Auditor Date
Pedro “Pete” Trevino Jr., County Judge Date
Approved by Commissioners Court on
Date

Form must be submitted to County Auditor seven (7) business days prior to Commissioners Court meeting
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5

Jim Wells County, Texas

'y
-

- Budget Amendment Form

Please review for approval the following budget amendment request for:

Fund No. 13 Department Name: M/Zzé /rw

Requestor:  —Fon o Zll D 2. 22 34

Please Sign and Date

Acct. No, Account Name Amount From Amount To

VWV 5P sthse Dbfin Lroces (oo
S T0e Y -T2 Hoicdtad Fcuces ideo. =

/.2’220:& Zloﬂ G ﬂa{).-&’

v /.ZJ/&- m;h’ !ﬂ ,:e/ (VS PV 4

L\

Cindy Garcia, County Auditor

Pedro “Pete” Trevino Jr., County Judge

Approved by Commissioners Court on

Form must be submitted to County Auditor seven (7) business days prior to Commissioners Court meeting

20



D
NN (C-EAR FORM|

Jim Wells County, Texas

Budget Amendment Form [
L ser 29 um
g\

Please review for approval the following budget amendment requeﬂﬁ;

|

!

Texas A&M AgirLife Extension

Fund No. Department Name:

Requestor: E ; E

Acct. No. Account Name Amount From Amount To
%2.665.310,00 Office Supply 1,000
\/2.665.428.00 Vehicle 1,000

1,000

Purpose:

Please transfer funds from Oflice Supplies to Vehicle to supplement upcoming purchases to be paid

/\AM-\ A/\}
\ra

Cindy Garcia, County Auditor

Pedro “Pete” Trevino Jr., County Judge

Approved by Commissioners Court on

Form must be submitted to County Auditor seven (7) business days prior to Commissioners Court meeting



Jim Wells County, Texas
Budget Amendment Form

Please review for approval the following budget amendment request for:

Fund No. 2 Department Name: R&B Pct 4

Requestor: C

f

Sign and Date

il

_Acct. No. Account Name Amount From E’Y:_lirmoum To

/ 24-624-999.00  Reserve for Comingencies 55,000.00

\/24-624-550.00  Road & Bridge Improvement 55,000.00

V' 24624-999.00 Resaerva for Contingencies 28,873.03

J124.624-580.10 Capital Lease Paymenis 28.573.03

83,573.03 83,573.03
s===——r—rcuomrn

Purpose:

Road & Bridge Maintenance

Lud A,

Cindy Garcia, County Auditor

Pedro “Pete" Trevino, Jr., County Judge

Approved by Commissioners Court on

Form must be submitted to Co g busi days prior to Commissioners Court meeting
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Jim Wells County, Texas I

Budget Amendment Form

Please review for approval the following budget amendment request for:

Fund No. 24 Department Name: R&B Pct 4 = .
— 1k
< - 7! S
Requestor: (1{/\ — - E 0CcT 01 vt | B
Sign and Date H ,&l
BY:
Acct. No. Account Name Amount From Amount To
\/}4-624-999.00 Reserve for Contingencies 6,430.00
V/24.624.354.00 Batteries, Tires, & Tubes 6.430.00
\/@4-624-999.00 Reserve for Contingencies 290.41
V/24-624-573.00  Equipment 290.41
TOTALS 6.720.41 6,720.41
p—r—————————— I===—————=
Purpose:
Road & Bridge Maintenance

/:\AI\J Z\\ . A3%-36

Cindy Garcia, toanty Auditor Date

Pedro "Pete" Trevino, Jr., County Judge Date

Approved by Commissioners Court on

Date

2 Lo - = = E LT e = N e
Form must be submitted to County Auditor seven {7} business days prior to Commissioners Court meeting \/



(oo Couit Sopt 25 2026
Jim Wells County, Texas [(nioe Sept- tb: 202

)\ " Budget AmendmentForm REC

\ o el W L

L oCT 01 2%

{

Please review for approval the following budget amendment requestifgr:

Fund No. Department Name: —S(‘QC Qﬁ ;ti‘.{

Requestor: @ﬁé— - ?%/ /Zﬁd

Please Sign and Date

Account Name Amount From Amount To
[vace | L('COLOD

12-451-499.00 Misc.

Yoo

oF

Purpose: To balance line stems.

T e Tyom Lt Them 12U 225.00 (Tacel ) e Live Trherm#
|24t 49900 (OFFice Sdppheh Y F*

QOL\T’G‘KIED‘DG T'-Z)r T\LCQ."]_&

Lot A

Cindy Garcia, County Auditor

Pedro “Pete” Trevino Jr., County Judge

Approved by Commissioners Court on

Form must be submitted to County Auditor seven (7) business days prior to Commissioners Court meeting
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AGENDA ITEM NO. 6.1

Item Cover Page

COMMISSIONER'S COURT AGENDA

ITEM REPORT

DATE: October 9, 2026

SUBMITTED BY: Isabel Trevino

ITEM TYPE: Linbarger Goggan Blair & Sampson, LLP Offer to purchase tax
sale property

AGENDA SECTION: Linebarger Goggan Blair & Sampson, LLP offer to purchase tax
sale property

SUBJECT: Discuss, consider and take action on an offer to purchase tax sale

property Suit No.11-09-15408-B;Jim Wells County, City of Alice, Alice
Independent School District and Alice Water Authority vs. Manuel
Garza and Naomi Garza, Account No. 1106001400000; Lot 14 and the
East 5 of Lot 15, Block 2, Alice Builders Addition, an addition to the
City of Alice, Jim Wells County, Texas, according to the map or plat
thereof, recorded in Volume 4, Page 36, Map Records of Jim Wells
County, Texas.

SUGGESTED ACTION:



AGENDA ITEM NO. 7.1

Item Cover Page

COMMISSIONER'S COURT AGENDA

ITEM REPORT
DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Grant Administrator-Norma Salas
AGENDA SECTION: Grant Administrator - Norma Salas
SUBJECT: Discuss, consider and award administration/project delivery

services/construction management service provider(s) to complete
project implementation for the Homeowner Reconstruction Assistance
Program through the HOME Investment Partnerships Program Fund
from the Texas Department of Housing and Community Affairs
(TDHCA).

SUGGESTED ACTION:



AGENDA ITEM NO. 7.2

Item Cover Page

COMMISSIONER'S COURT AGENDA
ITEM REPORT

DATE: October 9, 2026

SUBMITTED BY: Isabel Trevino

ITEM TYPE: Grant Administrator-Norma Salas

AGENDA SECTION: Grant Administrator - Norma Salas

SUBJECT: Discuss, consider and take action to approve a resolution authorizing the

award of an Administration/Project Delivery Services/Construction
Management Service Provider(s) to complete project implementation for
the Homeowner Reconstruction Assistance Program through the HOME
Investment Partnerships Program Fund from the Texas Department of
Housing and Community Affairs (TDHCA).

SUGGESTED ACTION:



AGENDA ITEM NO. 8.1

Item Cover Page

COMMISSIONER'S COURT AGENDA

ITEM REPORT
DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Sheriff's Department - Guy Baker
AGENDA SECTION: Sheriff Guy Baker
SUBJECT: Discuss, consider and take action on interlocal agreement between

Nueces County and Jim Wells County Jail Services.
SUGGESTED ACTION:



AGENDA ITEM NO. 8.2

Item Cover Page

COMMISSIONER'S COURT AGENDA

ITEM REPORT
DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Sheriff's Department - Guy Baker
AGENDA SECTION: Sheriff Guy Baker
SUBJECT: Discuss, consider and take action on interlocal agreement between Bee

County and Jim Wells County Jail for jail services.
SUGGESTED ACTION:



AGENDA ITEM NO. 9.1

Item Cover Page

COMMISSIONER'S COURT AGENDA

ITEM REPORT
DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: IT Department
AGENDA SECTION: IT-Department Robert Silva
SUBJECT: Discuss, consider and take action to terminate the Telephone Equipment

Maintenance Agreement between Jim Wells County and J&H Global
effective November 30, 2026, and authorize the County Judge to execute
and deliver notice of termination and any related documents necessary to
effectuate the termination.

SUGGESTED ACTION:



AGENDA ITEM NO. 9.2

Item Cover Page

COMMISSIONER'S COURT AGENDA

ITEM REPORT
DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: IT Department
AGENDA SECTION: IT-Department Robert Silva
SUBJECT: Discuss, consider and take action to upgrade (renew) AT&T Dedicated

Internet (ADI) Fiber service for the Jim Wells County Courthouse and
the Jim Wells County Sheriff's Department.
SUGGESTED ACTION:



AGENDA ITEM NO. 10.1

Item Cover Page

COMMISSIONER'S COURT AGENDA

ITEM REPORT
DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Auditor- Cindy Garcia
AGENDA SECTION: Jim Wells County Auditor - Cindy Garcia
SUBJECT: Discuss, consider and take action on approving the renewal rates for

2027 Jim Wells County Group Health Plan.
SUGGESTED ACTION:



AGENDA ITEM NO. 11.1

Item Cover Page

COMMISSIONER'S COURT AGENDA

ITEM REPORT
DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Judge Pedro Trevino Jr.
AGENDA SECTION: Jim Wells County Judge Pedro '"Pete'" Trevino Jr.
SUBJECT: Discuss, consider and take action to designate that the County Judge of

this county is designated as the Authorized Official to apply for, accept,
decline, modify or cancel the grant application for the Indigent Defense
Formula Grant Program and all the other necessary documents to accept
said grant.

SUGGESTED ACTION:



AGENDA ITEM NO. 11.2

Item Cover Page

COMMISSIONER'S COURT AGENDA

ITEM REPORT
DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Judge Pedro Trevino Jr.
AGENDA SECTION: Jim Wells County Judge Pedro '"Pete'" Trevino Jr.
SUBJECT: Discuss, consider and take action on a Resolution to declare the month of

October as Down Syndrome month.
SUGGESTED ACTION:



AGENDA ITEM NO. 11.3

Item Cover Page

COMMISSIONER'S COURT AGENDA

ITEM REPORT
DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Judge Pedro Trevino Jr.
AGENDA SECTION: Jim Wells County Judge Pedro '"Pete'" Trevino Jr.
SUBJECT: Discuss, consider and take action on a Proclamation to claim October

2026 as Law Enforcement Appreciation Month.
SUGGESTED ACTION:



AGENDA ITEM NO. 114

Item Cover Page

COMMISSIONER'S COURT AGENDA

ITEM REPORT
DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Judge Pedro Trevino Jr.
AGENDA SECTION: Jim Wells County Judge Pedro '"Pete'" Trevino Jr.
SUBJECT: Discuss, consider and take action to approve a thirty-30-day extension

for the Local State of Disaster Declaration originally declared on
September 21, 2026 for Jim Wells County due to the Public Health and
Safety Emergency from Drought Conditions pursuant to Chapter 418 of
the Texas Government Code.

SUGGESTED ACTION:



AGENDA ITEM NO. 11.5

Item Cover Page

COMMISSIONER'S COURT AGENDA

ITEM REPORT
DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Judge Pedro Trevino Jr.
AGENDA SECTION: Jim Wells County Judge Pedro '"Pete'" Trevino Jr.
SUBJECT: Discuss, consider and take action to approve a thirty — 30-day extension

for the Local State of Disaster Declaration declared on September 21,
2026, for Jim Wells County due to the threat of New World Screwworm
as it continues to threaten Jim Wells County’s wildlife and livestock
industry and poses imminent threat or occurrence of widespread and
severe property damage pursuant to Chapter 418 of the Texas
Government Code.

SUGGESTED ACTION:



AGENDA ITEM NO. 12.1

Item Cover Page

COMMISSIONER'S COURT AGENDA

ITEM REPORT
DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Commissioner Pct#4 Wicho Gonzalez
AGENDA SECTION: Commissioner Pct#4 Wicho Gonzalez
SUBJECT: Discuss, consider and take action for Commissioner Wicho Gonzalez

Pct#4 to purchase dual-certified gear for the Premont Volunteer Fire
Department for $21,778.68 to be paid back with a Grant from the Texas
Forestry Service.

SUGGESTED ACTION:
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AGENDA ITEM NO. 12.2

Item Cover Page

COMMISSIONER'S COURT AGENDA

ITEM REPORT
DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Commissioner Pct#4 Wicho Gonzalez
AGENDA SECTION: Commissioner Pct#4 Wicho Gonzalez
SUBJECT: Discuss, consider and take action to draw an interlocal agreement with

Coastal Bend Council of Governments to assist with the TXCDBG -
Community Development Fund and Colonia Fund Construction

Program grant application for the Program Year 2027.
SUGGESTED ACTION:



AGENDA ITEM NO. 13.1

Item Cover Page

COMMISSIONER'S COURT AGENDA

ITEM REPORT
DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Payroll and Bills
AGENDA SECTION: Payroll and Bills
SUBJECT: Discuss, consider and take action on payroll and bills as submitted by

the County Auditor with the exemption of 52 (District Attorney
Forfeiture Fund), 53 (Sheriff Forfeiture Fund) & 54 (Sheriff Federal
Forfeiture Fund).

SUGGESTED ACTION:
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