
PEDRO TREVINO JR.
County Judge

200 N. Almond
Alice, Texas 78332

Ph: (361) 668-5706
Fax: (361) 688 8671

1. Open Meeting

2. Pledge of Allegiance

3. Public Testimony

4. Previous Minutes

4.1. Discuss, consider and take action to approve minutes from previous meetings. 

5. Budget Announcements

5.1. Consent Agenda: Consent Agenda items will be voted upon in one vote and will not be discussed separately
unless requested by the County Judge, Commissioner, or a citizen.
Jim Wells County Commissioner Pct#1 George Aguilar       
·         Transfer $3,600.00 from 21-621-486.35 Disposing of Trash to 21-621-486.15 Contract Labor
·         Transfer $674.00 from 21-621-486.35 Disposing of Trash to 21-621-463.00 Rental of Equipment 
·         Transfer $2,383.01 from 21-621-453.00 Repair of Equipment to 21-621-356.10 Repair Materials –
Caliche 
Jim Wells County Sheriff Guy Baker       
·         Transfer $1,000.00 from 12-560-405.25 Crime Victim Medical to 12-560-354.00 Batteries and
Tires***Purpose to balance out line items
·         Transfer $1,000.00 from 12-560-405.25 Crime Victim Medical to 12-560-427.00 Conferences and
Associations***Purpose to balance out line items 
Jim Wells County Juvenile Probation James Schmidt 
   ·         Transfer $15,000.00 from 12-570-499.50 Detention Services to 12-570-499.72 Residential Services 
·            Transfer $4,000.00 from 12-570-402.00 Rental of Equipment to 12-570-405.00 Medical Services 
Jim Wells County Texas A&M AgriLife Extension Rogelio Mercado             
·         Transfer $1,000.00 from 12-665-310.00 Office Supply to 12-665-428.00 Vehicle***Purpose
Supplement upcoming purchases to be paid
Jim Wells County Commissioner R&B Pct#4 Wicho Gonzalez 
·         Transfer $55,000.00 from 24-624-999.00 Reserve for Contingencies to 24-624-550.00 Road & Bridge

COUNTY OF JIM WELLS

 
PEDRO TREVINO JR. Presiding

NOTICE OF PUBLIC HEARING OF THE
COMMISSIONER'S COURT OF JIM WELLS COUNTY, TEXAS 

Pursuant to Article 551 of the Texas Government Code notice is hereby given that a Regular Meeting of
the Commissioner's Court of Jim Wells County, Texas will be held in the County Court Room on

October 9, 2026, at 9:00 AM

 

 

 
Non Agenda Items: Any person may appear before the court at this time to speak regarding any general issue
or matter that is not on the agenda. Comments shall be limited to 3 minutes unless extended by permission of
the Commissioner Court.

Agenda Items: Any person wishing to speak before or during consideration of a specific agenda item shall
add their name, address and phone number to the public sign in sheet along with the agenda item number
they wish to speak to. Public speakers shall wait to be recognized by the presiding officer before approaching
the speaker's podium to make comments. Comments shall be limited to 3 minutes unless extended by
permission of the Commissioner Court.
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Improvement***Purpose Road & Bridge Maintenance 
·         Transfer $28,573.03 from 24-624-999.00 Reserve for Contingencies to 24-624-580.10 Capital Lease
Payments***Purpose Road & Bridge Maintenance 
·         Transfer $6,430.00 from 24-624-999.00 Reserve for Contingencies to 24-624-354.00 Batteries, Tires,
& Tubes***Purpose Road & Bridge  
·         Transfer $290.41 from 24-624-999.00 Reserve for Contingencies to 24-624-573.00
Equipment***Purpose Road & Bridge Maintenance 
Jim Wells County Justice of the Peace Pct#1 Richard Deleon 
·         Transfer $400.00 from Travel 12-451-225.00 to 12-451-499.00 Miscellaneous ***Purpose Court Robe
for Judge Deleon  
 
 

6. Linebarger Goggan Blair & Sampson, LLP offer to purchase tax sale property

6.1. Discuss, consider and take action on an offer to purchase tax sale property Suit No.11-09-15408-B;Jim Wells
County, City of Alice, Alice Independent School District and Alice Water Authority vs. Manuel Garza and
Naomi Garza, Account No. 1106001400000; Lot 14 and the East ½ of Lot 15, Block 2, Alice Builders
Addition, an addition to the City of Alice, Jim Wells County, Texas, according to the map or plat thereof,
recorded in Volume 4, Page 36, Map Records of Jim Wells County, Texas. 

7. Grant Administrator - Norma Salas

7.1. Discuss, consider and award administration/project delivery services/construction management service
provider(s) to complete project implementation for the Homeowner Reconstruction Assistance Program
through the HOME Investment Partnerships Program Fund from the Texas Department of Housing and
Community Affairs (TDHCA). 

7.2. Discuss, consider and take action to approve a resolution authorizing the award of an Administration/Project
Delivery Services/Construction Management Service Provider(s) to complete project implementation for the
Homeowner Reconstruction Assistance Program through the HOME Investment Partnerships Program Fund
from the Texas Department of Housing and Community Affairs (TDHCA). 

8. Sheriff Guy Baker

8.1. Discuss, consider and take action on interlocal agreement between Nueces County and Jim Wells County Jail
Services. 

8.2. Discuss, consider and take action on interlocal agreement between Bee County and Jim Wells County Jail for
jail services.

9. IT-Department Robert Silva

9.1. Discuss, consider and take action to terminate the Telephone Equipment Maintenance Agreement between Jim
Wells County and J&H Global effective November 30, 2026, and authorize the County Judge to execute and
deliver notice of termination and any related documents necessary to effectuate the termination.

9.2. Discuss, consider and take action to upgrade (renew) AT&T Dedicated Internet (ADI) Fiber service for the
Jim Wells County Courthouse and the Jim Wells County Sheriff's Department. 

10. Jim Wells County Auditor - Cindy Garcia

10.1. Discuss, consider and take action on approving the renewal rates for 2027 Jim Wells County Group Health
Plan. 

11. Jim Wells County Judge Pedro "Pete" Trevino Jr.
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11.1. Discuss, consider and take action to designate that the County Judge of this county is designated as the
Authorized Official to apply for, accept, decline, modify or cancel the grant application for the Indigent
Defense Formula Grant Program and all the other necessary documents to accept said grant.   

11.2. Discuss, consider and take action on a Resolution to declare the month of October as Down Syndrome month. 

11.3. Discuss, consider and take action on a Proclamation to claim October 2026 as Law Enforcement Appreciation
Month. 

11.4. Discuss, consider and take action to approve a thirty-30-day extension for the Local State of Disaster
Declaration originally declared on September 21, 2026 for Jim Wells County due to the Public Health and
Safety Emergency from Drought Conditions pursuant to Chapter 418 of the Texas Government Code. 

11.5. Discuss, consider and take action to approve a thirty – 30-day extension for the Local State of Disaster
Declaration declared on September 21, 2026,  for Jim Wells County due to the threat of New World
Screwworm as it continues to threaten Jim Wells County’s wildlife and livestock industry and poses imminent
threat or occurrence of widespread and severe property damage pursuant to Chapter 418 of the Texas
Government Code.

12. Commissioner Pct#4 Wicho Gonzalez

12.1. Discuss, consider and take action for Commissioner Wicho Gonzalez Pct#4 to purchase dual-certified gear for
the Premont Volunteer Fire Department for $21,778.68 to be paid back with a Grant from the Texas Forestry
Service. 

12.2. Discuss, consider and take action to draw an interlocal agreement with Coastal Bend Council of Governments
to assist with the TXCDBG - Community Development Fund and Colonia Fund Construction Program grant
application for the Program Year 2027.

13. Payroll and Bills

13.1. Discuss, consider and take action on payroll and bills as submitted by the County Auditor with the exemption
of 52 (District Attorney Forfeiture Fund), 53 (Sheriff Forfeiture Fund) & 54 (Sheriff Federal Forfeiture
Fund). 

14. Adjourn

 

 

 

 

 

 

 

 

 

 

 This Facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 72 hours prior to this meeting. Please contact the
County Judge's Office at (361) 668-5706 or Fax (361) 668-8671 for further information.
Persons addressing Commissioners' Court under "Public to speak" agenda item, should limit their comments
to a maximum of three minutes. Please be advised the "Open Meeting Act" prohibits Commissioners' Court
from responding and discussing your comments at length. The law only authorizes to do the following:
1. Make a statement of factual information
2. Recite an existing policy in response to the inquiry
3. Advise the entity that this subject will be placed on the agenda at a later date
4. Receive information
Executive Sessions
The Commissioners Court of Jim Wells County, Texas, reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above as authorized by Texas
Government Code, including, but not limited to: Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development), 418.183
(Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code, including but not
limited to, Section 321.3022 (Sales Tax Information), whenever it is considered necessary and legally justified
under Open Meetings Act. As authorized by Section 551.071 (2) of the Texas Government Code, this meeting
may be convened into Executive Session for the purpose of seeking confidential legal advice from the County
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Attorney on any agenda item listed herein. If, during the course of the meeting, discussion of any item on the
agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the
Texas Open Meetings Act, Texas Government Code chapter 551, subchapters D and E or Texas Government
Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify
the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be
taken in open meeting.
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DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Previous Minutes
AGENDA SECTION: Previous Minutes
SUBJECT: Discuss, consider and take action to approve minutes from previous

meetings. 
SUGGESTED ACTION:

Item Cover Page
 
AGENDA ITEM NO. 4.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT

ATTACHMENTS:
CC MINUTES 09 28 2026.pdf
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https://jimwellscountytx.granicus.com/services/legistar/download/pdf/4413124/CC_MINUTES_09_28_2026.pdf
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DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Budget Amendments
AGENDA SECTION: Budget Announcements
SUBJECT: Consent Agenda: Consent Agenda items will be voted upon in one vote

and will not be discussed separately unless requested by the County
Judge, Commissioner, or a citizen.
Jim Wells County Commissioner Pct#1 George Aguilar       
·         Transfer $3,600.00 from 21-621-486.35 Disposing of Trash to 21-
621-486.15 Contract Labor
·         Transfer $674.00 from 21-621-486.35 Disposing of Trash to 21-621-
463.00 Rental of Equipment 
·         Transfer $2,383.01 from 21-621-453.00 Repair of Equipment to 21-
621-356.10 Repair Materials – Caliche 
Jim Wells County Sheriff Guy Baker       
·         Transfer $1,000.00 from 12-560-405.25 Crime Victim Medical to
12-560-354.00 Batteries and Tires***Purpose to balance out line items
·         Transfer $1,000.00 from 12-560-405.25 Crime Victim Medical to
12-560-427.00 Conferences and Associations***Purpose to balance out
line items 
Jim Wells County Juvenile Probation James Schmidt 
   ·         Transfer $15,000.00 from 12-570-499.50 Detention Services to 12-
570-499.72 Residential Services 
·            Transfer $4,000.00 from 12-570-402.00 Rental of Equipment to
12-570-405.00 Medical Services 
Jim Wells County Texas A&M AgriLife Extension Rogelio Mercado        
    
·         Transfer $1,000.00 from 12-665-310.00 Office Supply to 12-665-
428.00 Vehicle***Purpose Supplement upcoming purchases to be paid
Jim Wells County Commissioner R&B Pct#4 Wicho Gonzalez 
·         Transfer $55,000.00 from 24-624-999.00 Reserve for Contingencies
to 24-624-550.00 Road & Bridge Improvement***Purpose Road &
Bridge Maintenance 
·         Transfer $28,573.03 from 24-624-999.00 Reserve for Contingencies
to 24-624-580.10 Capital Lease Payments***Purpose Road & Bridge
Maintenance 
·         Transfer $6,430.00 from 24-624-999.00 Reserve for Contingencies
to 24-624-354.00 Batteries, Tires, & Tubes***Purpose Road & Bridge  
·         Transfer $290.41 from 24-624-999.00 Reserve for Contingencies to
24-624-573.00 Equipment***Purpose Road & Bridge Maintenance 
Jim Wells County Justice of the Peace Pct#1 Richard Deleon 
·         Transfer $400.00 from Travel 12-451-225.00 to 12-451-499.00
Miscellaneous ***Purpose Court Robe for Judge Deleon  

Item Cover Page
 
AGENDA ITEM NO. 5.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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SUGGESTED ACTION: ATTACHMENTS:
Budget Announcements CC 10.09.2026.pdf
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https://jimwellscountytx.granicus.com/services/legistar/download/pdf/4412644/Budget_Announcements_CC_10.09.2026.pdf
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DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Linbarger Goggan Blair & Sampson, LLP Offer to purchase tax

sale property
AGENDA SECTION: Linebarger Goggan Blair & Sampson, LLP offer to purchase tax

sale property
SUBJECT:

Item Cover Page
 

Discuss, consider and take action on an offer to purchase tax sale
property Suit No.11-09-15408-B;Jim Wells County, City of Alice, Alice
Independent School District and Alice Water Authority vs. Manuel
Garza and Naomi Garza, Account No. 1106001400000; Lot 14 and the
East ½ of Lot 15, Block 2, Alice Builders Addition, an addition to the
City of Alice, Jim Wells County, Texas, according to the map or plat
thereof, recorded in Volume 4, Page 36, Map Records of Jim Wells
County, Texas. 

SUGGESTED ACTION:

AGENDA ITEM NO. 6.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Grant Administrator-Norma Salas
AGENDA SECTION: Grant Administrator - Norma Salas
SUBJECT:

Item Cover Page
 

Discuss, consider and award administration/project delivery
services/construction management service provider(s) to complete
project implementation for the Homeowner Reconstruction Assistance
Program through the HOME Investment Partnerships Program Fund
from the Texas Department of Housing and Community Affairs
(TDHCA). 

SUGGESTED ACTION:

AGENDA ITEM NO. 7.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Grant Administrator-Norma Salas
AGENDA SECTION: Grant Administrator - Norma Salas
SUBJECT:

Item Cover Page
 

Discuss, consider and take action to approve a resolution authorizing the
award of an Administration/Project Delivery Services/Construction
Management Service Provider(s) to complete project implementation for
the Homeowner Reconstruction Assistance Program through the HOME
Investment Partnerships Program Fund from the Texas Department of
Housing and Community Affairs (TDHCA). 

SUGGESTED ACTION:

AGENDA ITEM NO. 7.2

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Sheriff's Department - Guy Baker
AGENDA SECTION: Sheriff Guy Baker

Item Cover Page
 

SUBJECT: Discuss, consider and take action on interlocal agreement between
Nueces County and Jim Wells County Jail Services. 

SUGGESTED ACTION:

AGENDA ITEM NO. 8.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Sheriff's Department - Guy Baker
AGENDA SECTION: Sheriff Guy Baker

Item Cover Page
 

SUBJECT: Discuss, consider and take action on interlocal agreement between Bee
County and Jim Wells County Jail for jail services.

SUGGESTED ACTION:

AGENDA ITEM NO. 8.2

COMMISSIONER'S COURT AGENDA
ITEM REPORT

29



DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: IT Department
AGENDA SECTION: IT-Department Robert Silva
SUBJECT:

Item Cover Page
 

Discuss, consider and take action to terminate the Telephone Equipment
Maintenance Agreement between Jim Wells County and J&H Global
effective November 30, 2026, and authorize the County Judge to execute
and deliver notice of termination and any related documents necessary to
effectuate the termination.

SUGGESTED ACTION:

AGENDA ITEM NO. 9.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: IT Department
AGENDA SECTION: IT-Department Robert Silva
SUBJECT:

Item Cover Page
 

Discuss, consider and take action to upgrade (renew) AT&T Dedicated
Internet (ADI) Fiber service for the Jim Wells County Courthouse and
the Jim Wells County Sheriff's Department. 

SUGGESTED ACTION:

AGENDA ITEM NO. 9.2

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Auditor- Cindy Garcia
AGENDA SECTION: Jim Wells County Auditor - Cindy Garcia

Item Cover Page
 

SUBJECT: Discuss, consider and take action on approving the renewal rates for
2027 Jim Wells County Group Health Plan. 

SUGGESTED ACTION:

AGENDA ITEM NO. 10.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT

32



DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Judge Pedro Trevino Jr.
AGENDA SECTION: Jim Wells County Judge Pedro "Pete" Trevino Jr.
SUBJECT:

Item Cover Page
 

Discuss, consider and take action to designate that the County Judge of
this county is designated as the Authorized Official to apply for, accept,
decline, modify or cancel the grant application for the Indigent Defense
Formula Grant Program and all the other necessary documents to accept
said grant.   

SUGGESTED ACTION:

AGENDA ITEM NO. 11.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Judge Pedro Trevino Jr.
AGENDA SECTION: Jim Wells County Judge Pedro "Pete" Trevino Jr.

Item Cover Page
 

SUBJECT: Discuss, consider and take action on a Resolution to declare the month of
October as Down Syndrome month. 

SUGGESTED ACTION:

AGENDA ITEM NO. 11.2

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Judge Pedro Trevino Jr.
AGENDA SECTION: Jim Wells County Judge Pedro "Pete" Trevino Jr.

Item Cover Page
 

SUBJECT: Discuss, consider and take action on a Proclamation to claim October
2026 as Law Enforcement Appreciation Month. 

SUGGESTED ACTION:

AGENDA ITEM NO. 11.3

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Judge Pedro Trevino Jr.
AGENDA SECTION: Jim Wells County Judge Pedro "Pete" Trevino Jr.
SUBJECT:

Item Cover Page
 

Discuss, consider and take action to approve a thirty-30-day extension
for the Local State of Disaster Declaration originally declared on
September 21, 2026 for Jim Wells County due to the Public Health and
Safety Emergency from Drought Conditions pursuant to Chapter 418 of
the Texas Government Code. 

SUGGESTED ACTION:

AGENDA ITEM NO. 11.4

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: County Judge Pedro Trevino Jr.
AGENDA SECTION: Jim Wells County Judge Pedro "Pete" Trevino Jr.
SUBJECT:

Item Cover Page
 

Discuss, consider and take action to approve a thirty – 30-day extension
for the Local State of Disaster Declaration declared on September 21,
2026,  for Jim Wells County due to the threat of New World Screwworm
as it continues to threaten Jim Wells County’s wildlife and livestock
industry and poses imminent threat or occurrence of widespread and
severe property damage pursuant to Chapter 418 of the Texas
Government Code.

SUGGESTED ACTION:

AGENDA ITEM NO. 11.5

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Commissioner Pct#4 Wicho Gonzalez
AGENDA SECTION: Commissioner Pct#4 Wicho Gonzalez
SUBJECT:

Item Cover Page
 

Discuss, consider and take action for Commissioner Wicho Gonzalez
Pct#4 to purchase dual-certified gear for the Premont Volunteer Fire
Department for $21,778.68 to be paid back with a Grant from the Texas
Forestry Service. 

SUGGESTED ACTION:

AGENDA ITEM NO. 12.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Commissioner Pct#4 Wicho Gonzalez
AGENDA SECTION: Commissioner Pct#4 Wicho Gonzalez
SUBJECT:

Item Cover Page
 

Discuss, consider and take action to draw an interlocal agreement with
Coastal Bend Council of Governments to assist with the TXCDBG -
Community Development Fund and Colonia Fund Construction
Program grant application for the Program Year 2027.

SUGGESTED ACTION:

AGENDA ITEM NO. 12.2

COMMISSIONER'S COURT AGENDA
ITEM REPORT
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DATE: October 9, 2026
SUBMITTED BY: Isabel Trevino
ITEM TYPE: Payroll and Bills
AGENDA SECTION: Payroll and Bills
SUBJECT:

Item Cover Page
 

Discuss, consider and take action on payroll and bills as submitted by
the County Auditor with the exemption of 52 (District Attorney
Forfeiture Fund), 53 (Sheriff Forfeiture Fund) & 54 (Sheriff Federal
Forfeiture Fund). 

SUGGESTED ACTION:

AGENDA ITEM NO. 13.1

COMMISSIONER'S COURT AGENDA
ITEM REPORT

40


	Commissioner's Court Agenda
	349 - Cover Page
	349 - CC MINUTES 09 28 2026.pdf
	354 - Cover Page
	354 - Budget Announcements CC 10.09.2026.pdf
	363 - Cover Page
	358 - Cover Page
	359 - Cover Page
	355 - Cover Page
	356 - Cover Page
	357 - Cover Page
	360 - Cover Page
	365 - Cover Page
	364 - Cover Page
	366 - Cover Page
	367 - Cover Page
	368 - Cover Page
	369 - Cover Page
	361 - Cover Page
	362 - Cover Page
	350 - Cover Page

