VILLAGE OF KEY BISCAYNE

Village Council
Joe I. Rasco, Mayor
Oscar Sardinas, Vice Mayor
Michael F. Bracken
Franklin H. Caplan
Edward London
Nancy Stoner
Fernando A. Vazquez

SPECIAL COUNCIL MEETING

MONDAY, SEPTEMBER 29, 2025
6:15 PM

1. CALL TO ORDER/ROLL CALL OF MEMBERS

2. SPECIAL PRESENTATIONS:

2.A. 2025 SESSION UPDATE/2026 SESSION FOCUS TO THE VILLAGE BY STATE
SENATOR ALEXIS CALATAYUD (VILLAGE MANAGER)

2.B. REPORT ON SPEED DETECTION SYSTEMS (CHIEF OF POLICE FRANCIS J.
SOUSA)
PUBLIC COMMENTS
TAB |

2.C. 2025 ANNUAL RED LIGHT CAMERA PROGRAM REPORT (CHIEF OF POLICE
FRANCIS J. SOUSA)
PUBLIC COMMENTS
TAB 2

3. ORDINANCES:

3.A.
AN ORDINANCE OF THE VILLAGE OF KEY BISCAYNE, FLORIDA, AMENDING

ORDINANCE NO. 2024-12, AS AMENDED BY EMERGENCY ORDINANCE NO.
2025-13, RELATING TO THE OPERATION OF ELECTRIC BICYCLES,
MOTORIZED SCOOTERS, AND OTHER MOTORIZED MOBILITY DEVICES

MISSION: TO PROVIDE A SAFE, QUALITY COMMUNITY ENVIRONMENT FOR ALL ISLANDERS THROUGH RESPONSIBLE GOVERNMENT.
September 29, 2025 www.keybiscayne.fl.gov


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3626262/Speed_Detection_Report_Tab.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3599321/Annual_Redlight_Camera_Report_TAB.pdf
https://www.keybiscayne.fl.gov

WITHIN THE VILLAGE, TO DELETE THE SUNSET PROVISION; PROVIDING
FOR CODIFICATION; PROVIDING FOR SEVERABILITY; PROVIDING FOR
CONFLICTS; AND PROVIDING FOR AN EFFECTIVE DATE.(VILLAGE
ATTORNEY)

FIRST READING

TAB 3

3.B. A CAPITAL PROJECT AUTHORIZING ORDINANCE OF THE VILLAGE OF KEY
BISCAYNE, FLORIDA, APPROVING THE PURCHASE OF MOTOROLA
POLICE RADIOS, APX DISPATCH CONSOLETTES, AND RELATED
SERVICES FROM MOTOROLA SOLUTIONS, INC. IN AN AMOUNT NOT TO
EXCEED $556,051.92; PROVIDING FOR AUTHORIZATION; PROVIDING FOR
IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE (CHIEF OF
POLICE FRANCIS J. SOUSA)

SECOND READING
PUBLIC HEARING REQUIRED
TIME CERTAIN OF 6:30 P.M.

RECOMMENDATION: APPROVAL
TAB 4

4. SCHEDULE OF FUTURE MEETINGS/EVENTS:

SECOND BUDGET HEARING
MONDAY, SEPTEMBER 29, 2025, 6:30 P.M., COUNCIL CHAMBER

COUNCIL UNDERGROUNDING WORKSHOP - ZONES 2. 4, 6, & 8
THURSDAY, OCTOBER 9, 2025, 6:00 P.M., COUNCIL CHAMBER

REGULAR COUNCIL MEETING
TUESDAY, OCTOBER 14, 2025, 6:30 P.M., COUNCIL CHAMBER

REGULAR COUNCIL MEETING
TUESDAY, NOVEMBER 18, 2025, 6:30 P.M., COUNCIL CHAMBER

5. ADJOURNMENT
I. ANY PERSON WISHING TO ADDRESS THE VILLAGE COUNCIL ON AN ITEM ON
THIS AGENDA IS ASKED TO REGISTER WITH THE VILLAGE CLERK PRIOR TO THAT
ITEM BEING HEARD. PRIOR TO MAKING A STATEMENT, PLEASE STATE YOUR
NAME AND ADDRESS FOR THE RECORD.

II. IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990, ALL
PERSONS WHO ARE DISABLED AND WHO NEED SPECIAL ACCOMMODATIONS TO
PARTICIPATE IN THIS PROCEEDING BECAUSE OF THAT DISABILITY SHOULD
CONTACT THE OFFICE OF THE VILLAGE CLERK, 88 WEST MCINTYRE STREET, KEY
BISCAYNE, FLORIDA 33149, TELEPHONE NUMBER (305) 365-5506, NOT LATER THAN

MISSION: TO PROVIDE A SAFE, QUALITY COMMUNITY ENVIRONMENT FOR ALL ISLANDERS THROUGH RESPONSIBLE GOVERNMENT.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3625966/E_Bikes_Tab.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3625989/Motorola_Police_Radios_TAB.pdf
https://www.keybiscayne.fl.gov

TWO BUSINESS DAYS PRIOR TO SUCH PROCEEDINGS.

II1. IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE VILLAGE
COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT A MEETING OR
HEARING, THAT PERSON WILL NEED A RECORD OF THE PROCEEDINGS AND, FOR
SUCH PURPOSE, MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE
PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND
EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED (F.S.286.0105).

IV.IN ACCORDANCE WITH VILLAGE CODE SECTION 2-161, ADOPTING SECTION 2-
11.1(s) OF THE MIAMI-DADE COUNTY CODE, ANY PERSON ENGAGING IN LOBBYING
ACTIVITIES, AS DEFINED THEREIN, MUST REGISTER AT THE VILLAGE CLERK’S
OFFICE BEFORE ADDRESSING THE COUNCIL ON THE ABOVE MATTERS OR
ENGAGING IN LOBBYING ACTIVITIES.

THE ABOVE MEETINGS ARE HELD IN THE COUNCIL CHAMBER, 560 CRANDON
BOULEVARD AND ARE SUBJECT TO CHANGE. ZONING MEETINGS AND SPECIAL
COUNCIL MEETINGS WILL BE SCHEDULED ON AN AS NEEDED BASIS. PLEASE VISIT
www.keybiscayne.fl.gov TO VIEW THE MEETING SCHEDULE.

MISSION: TO PROVIDE A SAFE, QUALITY COMMUNITY ENVIRONMENT FOR ALL ISLANDERS THROUGH RESPONSIBLE GOVERNMENT.
September 29, 2025 www.keybiscayne.fl.gov
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VILLAGE OF KEY BISCAYNE

M
Village Council MENOR/AND UM
Joe L. Rasco, Mayor .
Oscar Sardiiias, Vice Mayor DATE: Septe 025
Michael F. Bracken .
Franklin H. Caplan TO: Ho yor and Councilmembers
Edward London
Nancy Stoner FROM: Steven C. Williamson, Village Manager
Fernando A. Vazquez
Village Manager RE: Village of Key Biscayne School Speed Camera Report
Steven C. Williamson
RECOMMENDATION

Each participating school zone speed detection camera program must prepare an annual report of
the results of all school zone speed detection cameras (traffic infraction detectors). The report
must be placed on the agenda of the governing body of the municipality as a single reporting item.
As per the requirements of the law, this special presentation must be read aloud at a regular
meeting.

DISCUSSION

Background: In 2024, the Village Council approved Red Speed as the vendor for the Village
school zone speed camera. The cameras were installed in the 100 block of Harbor Drive, directly
adjacent to St. Agnes Academy. According to the Key Biscayne School Zone Speed Detection
System: Camera Location Table (Attachment A), two cameras were activated on May 5, 2025:
Camera RSFL0461 (eastbound) located at EB Harbor Dr @ St. Agnes Academy, and Camera
RSFL0462 (westbound) located at WB Harbor Dr @ St. Agnes Academy. Both cameras operate
during designated school zone hours (06:45-16:00, with heightened enforcement periods from
07:18-08:00 and 13:48-15:30), enforcing a restricted school zone speed limit of 15 mph and a
posted speed limit of 30 mph at other times. This annual report includes data collected from May
5, 2025, through the end of the school year on June 4, 2025.

Below are the results for the operational period noted above:

e Number of Notices of Violation Issued: 221
e Number of Notices of Violation Contested: 0
e Number of Notices of Violations Upheld: 0
e Number of Notices of Violations Dismissed: 0

e Number of Violations Issued as Uniform Traffic Citations: 64

e Number of Violations Paid: 155

88 West Mclntyre Street » Key Biscayne, Florida 33149 ¢ (305) 365-5511 » www.keybiscayne.fl.gov
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VILLAGE OF KEY BISCAYNE

The total amount of a Notice of Violation is $100.00. Payments collected were distributed as

follows:

Village of Key Biscayne: $4,641.00
School Crossing Guard Recruitment and Retainment Program: $595.00
Florida Department of Revenue General Fund: $2,380.00
Florida Department of Law Enforcement Trust Fund: $357.00
Miami-Dade County School District: $1,428.00
Third Party Vendor (Red Speed) $2.499.00
Total Program Receipts: $11,900.00

This report provides a comprehensive view of the Village’s ongoing efforts to promote safer travel
through school zones.

Attachments
Key Biscayne School Zone Speed Detection System: Camera Location Table

Prepared by: Chief Francis J. Sousa

Reviewed by Mr. Chad Friedman from Weiss Serota Helfman Cole & Bierman as to form and legal
sufficiency.

88 West Mclntyre Street « Key Biscayne, Florida 33149 e (305) 365-5511 » www.keybiscayne.fl.gov
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VILLAGE OF KEY BISCAYINE

MEMORANDUM

Village Council
Joe I. Rasco, Mayor .
Oscar Sardiiias, Vice Mayor DATE: 29,2025
Michael F. Bracken .
Franklin H. Caplan TO: embers
Edward London
Nancy Stoner FROM: even C. Williamson, Village Manager
Fernando A. Vazquez
Village Manager RE: Annual Red Light Camera Report
Steven C. Williamson
RECOMMENDATION

Each participating red light camera program must prepare an annual report of the results of all red-
light cameras (traffic infraction detectors). The report must be placed on the agenda of the
governing body of the municipality as a single reporting item. As per the requirements of the law,
this special presentation must be read aloud at a regular meeting.

DISCUSSION

Background: The following red-light camera (traffic infraction detectors) reporting period data is
from July 1, 2024, through June 30, 2025.During this time, a total of 730 Notices of Violation
(NOVs) were issued to drivers. Out of these (0) NOVs were contested, (0) were upheld and (0)
were dismissed. Additionally, (109) NOVs resulted in Uniform Traffic Citations (UTCs) being
issued. Regarding payments, (621) NOVs were successfully paid.

The total amount of a Notice of Violation is $158.00. Funds collected from each payment were
distributed as follows:

e $100 State General Fund

e $45 Local Government

e $10 Local Trauma Center

e $3 Spinal/Brain Injury research through the Miami Project
Funds collected from these payments were distributed as follows:

o $88,638 were paid from violators

e $45,563 was remitted to the Department of Revenue

e $42,075 was paid to our 3™ party vendor administering the red-light camera program.

88 West Mclntyre Street » Key Biscayne, Florida 33149 « (305) 365-5511 * www.keybiscayne.fl.gov
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VILLAGE OF KEY BISCAYNE

This report provides a comprehensive view of the Village’s ongoing efforts to promote safer
intersections through red-light camera enforcement.

Prepared by: Chief Francis J. Sousa

Reviewed by Mr. Chad Friedman from Weiss Serota Helfman Cole & Bierman as to form and legal
sufficiency.

88 West Mclntyre Street ¢ Key Biscayne, Florida 33149 » (305) 365-5511 = www.keybiscayne.fl.gov
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ORDINANCE NO. 2025-

AN ORDINANCE OF THE VILLAGE OF KEY BISCAYNE,
FLORIDA, AMENDING ORDINANCE NO. 2024-12, AS
AMENDED BY EMERGENCY ORDINANCE NO. 2025-13,
RELATING TO THE OPERATION OF ELECTRIC
BICYCLES, MOTORIZED SCOOTERS, AND OTHER
MOTORIZED MOBILITY DEVICES WITHIN THE
VILLAGE, TO DELETE THE SUNSET PROVISION;
PROVIDING FOR CODIFICATION; PROVIDING FOR
SEVERABILITY; PROVIDING FOR CONFLICTS; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on June 11, 2024, the Village Council adopted Ordinance No. 2024-12,
codified as Article V, “Electric Bicycles, Motorized Scooters, and other Motorized Mobility
Devices,” of Chapter 26 of the Village Code of Ordinances (the “Ordinance”), which prohibits the
operation of Electric Bicycles, Motorized Scooters, and Other Motorized Mobility Devices
(collectively, the “Motorized Devices”) on all streets and sidewalks under the Village’s
jurisdiction; and

WHEREAS, Section 6 of the Ordinance specifically provides that the Ordinance shall
automatically sunset on August 30, 2025, unless otherwise extended; and

WHEREAS, on August 22, 2025, the Village Council adopted Emergency Ordinance No.
2025-13, to extend the expiration date of the Ordinance’s provisions governing the operation of
Motorized Devices on streets and sidewalks under the Village’s jurisdiction to protect the life,
health, and property of residents and visitors within the Village; and

WHEREAS, the Village Council desires to delete the sunset provision from the
Ordinance; and

WHEREAS, the Village Council hereby finds that this Ordinance is in the best interest
and welfare of the residents of the Village.

NOW, THEREFORE, IT IS HEREBY ORDAINED BY THE VILLAGE COUNCIL
OF THE VILLAGE OF KEY BISCAYNE, FLORIDA, AS FOLLOWS:!

Section 1. Recitals. That each of the above recitals are true and correct and
incorporated herein by this reference.

Section 2. Amendment to Ordinance No. 2024-12. That Ordinance No. 2024-12, as
amended by Emergency Ordinance No. 2025-13, is hereby amended to delete the sunset provision
set forth in Section 6 thereof.

Section 3. Codification. That it is the intention of the Village Council, and it is hereby
ordained that the provisions of this Ordinance shall become and be made a part of the Village’s

1 Coding: Strikethrough-words are deletions to the existing words. Underhned words are additions to the existing words. Changes
between first and second reading are indicated with highlighted deuble-strikethrengh and double underline.

Page 1 of 2



Code of Ordinances, and that the sections of this Ordinance may be renumbered or relettered to
accomplish such intentions, and that the word Ordinance shall be changed to Section or other
appropriate word.

Section 4. Severability. If any section, sentence, clause, or phrase of this Ordinance
is held to be invalid or unconstitutional by any court of competent jurisdiction, then said holding
shall in no way affect the validity of the remaining portions of this Ordinance.

Section 5. Contflicts. That all ordinances or parts of ordinances, resolutions or parts of
resolutions, in conflict herewith, are repealed to the extent of such conflict.

Section 6. Effective Date. That this Ordinance shall become effective immediately
upon final adoption on second reading.

PASSED on first reading on the day of 2025.

PASSED AND ADOPTED on second reading on the day of 2025.

JOE I. RASCO, MAYOR
ATTEST:

JOCELYN B. KOCH
VILLAGE CLERK

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

WEISS SEROTA HELFMAN COLE & BIERMAN, P.L.
VILLAGE ATTORNEY

Page 2 of 2
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VILLAGE OF KEY BISCAYNE

Village Council MEMORANDUM
Joe 1. Rasco, Mayor .
Oscar Sardifias, Vice Mayor DATE: Septembse 2025
Michael F. Bracken ]
Franklin H. Caplan TO: Hon yor and Councilmembers
Edward London
Nancy Stoner FROM: Steven C. Williamsori; V4 Manager
Fernando A. Vazquez
. RE: Purchase Replacement Police Radios and Communication
Village Manager
Steven C. Williamson System
RECOMMENDATION

Recommend the Village Council approve the capital project authorizing ordinance to purchase
forty-two (42) Motorola Police Radios, two (2) APX dispatch Consolettes, and related services in
the amount of $556,051.92.

DISCUSSION

Purpose: There is a need to replace our entire allotment of police radios and existing dispatch
consolettes, as the equipment has reached end of life. Additionally, due to the age of our radio
inventory, the communication devices are breaking down more frequently. The department requests the
purchase approval to continue our public safety operations and ensure officer safety.

Background: Miami Dade County Sheriff’s Office, who is our current 9-11 emergency dispatch
center, transitioned to the Motorola Radio platform in 2024. Our current radio provider Harris is
supported by the system but will become non-serviceable. Our existing radios, the Harris 7300,
were discontinued in 2021. Due to the age of our radio inventory, the communication devices are
breaking down more frequently.

Justification: The purchase of the Motorola radio platform will ensure continuity of operations
and replace end-of-life legacy radio equipment to modernize the Village of Key Biscayne Police
Department.

Operational Benefits:
e Enhanced officer safety and situational awareness for command

e Improved communications and operational efficiency across facilities and transports

e Mitigate liability with existing end-of-life radio equipment

e Our law enforcement partners at the Miami Dade Sheriff’s Office and the City of Miami
Police Department are currently utilizing the Motorola radios.

e Several agencies in Miami Dade County have transitioned to the Motorola platform.

88 West MclIntyre Street * Key Biscayne, Florida 33149 » (305) 365-5511 * www.keybiscayne.fl.gov

MISSION STATEMIUNT: “TO PROVIDE A SAFE. QUALITY COMMUNITY ENVIRONMENT FOR AL ISTANDERS THROUGH RESPONSIBLE GOVERNMENT.”
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VILLAGE OF KEY BISCAYNE

Warranty and Cost:

The purchase of Motorola radios is the total cost of ownership. It includes seven years of subscription
services and warranty. Additionally, the 7-year commitment locks in the 2025 pricing through 2032.

The Village of Key Biscayne will piggy-back the existing Motorola Sourcewell Contract #042021-
MOT.

Implementation/Integration Plan: Upon Council approval, the radios will be ordered. Once
Motorola receives the order, Motorola will work with the Miami Dade County radio shop to
program the purchased equipment for deployment. The time frame provided by Motorola is six-
eight weeks. The payment to Motorola will be divided into two payments. A 50% deposit will be
applied from the Police FY 2025 budget. Upon approval of the proposed 2026 CIP budget, a final
payment will be made to Motorola for the outstanding balance. After the radios are programmed,
aroll-call training will be conducted for all department personnel, and the radios will be in-service.

RESOURCE IMPACT

Recurring Funding: No additional funding is requested for the first seven years of the purchase. Upon
completion of year seven, the department would assume an annual subscription rate for each radio. (see
Motorola attachment)

Equipment: No additional equipment needed. Radios come with all accessories required.
Training: The department is currently testing demo radios in the field. Once the radios are

programmed, a roll-call training will be conducted for all department personnel, and the radios
will be in-service.

FUNDING SOURCES

Funding in the amount of $556,051.92 will come from the following sources:

e The FY 2025 Police budget not to exceed $278,025.00

e Proposed FY 2026 Capital Improvement Plan (CIP) Budget for Motorola Police Radios
not to exceed $278,025.00.

e GL Code: 01-21-521.64004 & FY 26 CIP

® Budget Line-Item: Police Department Capital Outlay / FY25/26 proposed budget (CIP)

e  Amount: $278,025.00 / $278,025.00

STRATEGIC CONNECTION (GOAL / FOCUS AREA)

e (Goal — Safe & Secure Village
e Focus Area — Ensure Community Safety
e Action — Purchase and deploy new police Motorola radios

88 West Mclntyre Street ¢ Key Biscayne, Florida 33149 « (305) 365-5511 * www.keybiscayne.fl.gov
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VILLAGE OF KEY BISCAYINE

ATTACHMENT(S)

Motorola Solutions Village of Key Biscayne Police Department APX N70 Radio Project

Prepared by: Chief Francis J. Sousa

Reviewed by Mr. Chad Friedman from Weiss Serota Helfman Cole & Bierman as to form and legal
sufficiency.

88 West Mclntyre Street ¢ Key Biscayne, Florida 33149 e (305) 365-5511 » www.keybiscayne.fl.gov

MISSION STATEMENT: “TO PROVIDE A SAFE. QUALITY COMMUNITY ENVIRONMENT FOR ALL ISLANDERS THROUGH RESPONSIBLE GOVERNMENT.”
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ORDINANCE NO. 2025-

A CAPITAL PROJECT AUTHORIZING ORDINANCE OF
THE VILLAGE OF KEY BISCAYNE, FLORIDA,
APPROVING THE PURCHASE OF MOTOROLA POLICE
RADIOS, APX DISPATCH CONSOLETTES, AND RELATED
SERVICES FROM MOTOROLA SOLUTIONS, INC. IN AN
AMOUNT NOT TO EXCEED $556,051.92; PROVIDING FOR

AUTHORIZATION; PROVIDING FOR
IMPLEMENTATION; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Village of Key Biscayne (the “Village”) Police Department needs to
replace its existing police radios and dispatch consolettes as the equipment has reached the end of
its useful life and the Miami-Dade County Sheriff’s Office, which serves as the Village’s 911
emergency dispatch center, has transitioned to the Motorola Radio platform; and

WHEREAS, the Village desires to purchase 42 Motorola police radios, two APX dispatch
consolettes, and related services (collectively, the “Equipment”) to replace the Village’s existing
police radios and dispatch consolettes; and

WHEREAS, the type of purchase contemplated by the Village has been competitively bid
by Sourcewell, a local government and service cooperative created under the laws of the State of
Minnesota, which has entered into Sourcewell Contract No. 042021-MOT ("Sourcewell
Contract") with Motorola Solutions, Inc. (the "Vendor") for the Equipment; and

WHEREAS, in accordance with Section 2-86 of the Village Code of Ordinances, the
Village Council desires to authorize the Village Manager to purchase the Equipment from the
Vendor in an amount not to exceed $556,051.92 consistent with the Vendor’s quote attached hereto
as Exhibit "A" (the "Quote") and the Sourcewell Contract, as the pricing offered pursuant to the
Sourcewell Contract is in the Village’s best interest; and

WHEREAS, the Village Council finds that this Capital Project Authorizing Ordinance is

in the best interest and welfare of the residents of the Village.

14



NOW, THEREFORE, IT IS HEREBY ORDAINED BY THE VILLAGE COUNCIL
OF THE VILLAGE OF KEY BISCAYNE, FLORIDA, AS FOLLOWS: !

Section 1. Recitals. The above-stated recitals are true and correct and are incorporated

herein by this reference.

Section 2. Approval. That the Village Council hereby approves the purchase of the

Equipment from the Vendor in an amount not to exceed $556,051.92.

Section 3. Authorization. That the Village Council hereby authorizes the Village

Manager to purchase the Equipment in an amount not to exceed $556,051.92, consistent with the

Quote attached hereto as Exhibit “A” and the Sourcewell Contract, subject to the availability of

budgeted funds.

Section 4. Implementation. The Village Council hereby authorizes the Village

Manager to execute any purchase order or required documentation for the purchases described in
this Ordinance, subject to approval by the Village Attorney as to form, content, and legal
sufficiency, and to take any action that is reasonably necessary to implement the purpose of this
Ordinance.

Section 5. Effective Date. This Ordinance shall become effective immediately upon

adoption on second reading.

PASSED on first reading on the day of , 2025.
PASSED AND ADOPTED on second reading on the day of , 2025.
JOE I. RASCO
MAYOR
! Coding: Strikethroush-words are deletions to the existing words. Underl@ned words are additions to the existing words. Changes

between first and second reading are indicated with highlighted doublestrikethrough and double underline,

Page 2 of 3
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ATTEST:

JOCELYN B. KOCH
VILLAGE CLERK

APPROVED AS TO FORM AND LEGALITY:

WEISS SEROTA HELFMAN COLE & BIERMAN, P.L.
VILLAGE ATTORNEY

Page 3 of 3
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EXHIBIT A

0 MOTOROLA SOLUTIONS

Village of Key Biscayne Police Department APX N70 Radio Project

WHAT: Project Scope

Police Radios

e Qty 42 APX N70 Accessories & Deployment Services, 7 Yrs. Warranty & LTE Smart Application Services (SmartLocate,
SmartMapping, SmartConnect, SmartProgramming)
e Qty 2 APX Consolettes

WHY THIS, WHY NOW?

e Continuity of Operations: Replacement of end-of-life legacy radio equipment to modernize The Village of Key
Biscayne Police Department
e Operational Benefits:
o  Enhanced Officer Safety and Situational Awareness for Command
o Improved Communications and Operational Efficiency across Facilities & Transports
o  Mitigate liability with existing end-of-life radio equipment

HOW: Contract, Funding & Incentives
e  $139K+ savings from the SOURCEWELL CONTRACT #042021-MOT

7-Year Total Cost of Ownership

o $556K Total Cost of Ownership including 7-Years of Subscription Services and Warranty
e 7-Year Commitment locks-in the 2025 pricing through 2032

Total Cost

Year 1 Purchase Total (Equipment and 1-Yr of Warranty and Subscription Services) $409,222.44
Year 2-7 (Warranty and Subscription Services) $146,829.48
Project Grand Total over 7-Years $556,051.92

Payment Terms for a Complete Cash Purchase
o Equipment will be invoiced upon shipment, as shipped,
e Services, if required, will be invoiced upon completion; and
e Subscription Services (7 years) and Radio Central (7 years) shall be invoiced, in full upon Final Acceptance;




BUSINESS IMPACT ESTIMATE !

Meeting Date: 9-29-2025 Date Posted: 9/10/2025 umber; 7B

Title of Proposed Ordinance:

A CAPITAL PROJECT AUTHORIZING ORDINANCE OF THE VILLAGE OF KEY BISCAYNE, FLORIDA,
APPROVING THE PURCHASE OF MOTOROLA POLICE RADIOS, APX DISPATCH CONSOLETTES, AND
RELATED SERVICES FROM MOTOROLA SOLUTIONS, INC. IN AN AMOUNT NOT TO EXCEED $556,051.92;
PROVIDING FOR AUTHORIZATION; PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR AN
EFFECTIVE DATE.

Applicable Exemptions*

This Business Impact Estimate is not required for ordinances that fall under the following exemptions:

O The proposed ordinance is required for compliance with Federal or State law or regulation.

O The proposed ordinance relates to the issuance or refinancing of debt.

O The proposed ordinance relates to the adoption of budgets or budget amendments, including

revenue sources necessary to fund the budget.

O The proposed ordinance is required to implement a contract or an agreement, including, but
not limited to, any Federal, State, local, or private grant, or other financial assistance accepted
by the municipal government.

The proposed ordinance is an emergency ordinance.
The proposed ordinance relates to procurement.
The proposed ordinance is enacted to implement the following:

0O0xO

O Development orders and development permits, as those terms are defined in s.
1633164, and development agreements, as authorized by the Florida Local
Government Development Agreement Act under ss. 163.3220-163.3243;

O Comprehensive plan amendments and land development regulation amendments
initiated by an application by a private party other than the municipality,

O Sections 190.005 and 190.046, Florida Statutes, regarding community development
districts;

O Section 553.73, Florida Statutes, relating to the Florida Building Code; or
O Section 633.202, Florida Statutes, relating to the Florida Fire Prevention Code

Summary of Proposed Ordinance and Statement of Public Purpose to be Served:

The purchase of the Motorola radio platform will ensure continuity of operations and
replace end-of-life legacy radio equipment to modernize the Village of Key Biscayne
Police Department. The department requests the purchase approval to continue our
public safety operations and ensure officer safety.

I This Business Impact Estimate is provided to comply with the requirements of Section 166.041(4), Florida
Statutes. Please note that this Business Impact Estimate may be revised following its initial posting as new

information or feedback becomes available.

2 If one or more boxes are checked under this section, it indicates that the Village has determined that a
business impact estimate is not required by state law for the proposed ordinance, but the Village is providing

the business impact estimate as a courtesy.
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Estimate of Direct Economic Impact on Private/For Profit Businesses:
a. Estimate of Direct Business Compliance Costs:

N/A

N/A

c. Estimate of Requlatory Costs:

N/A

Good Faith Estimate of Number of Businesses Likely Impacted:

Any Additional Information:

This business impact estimate statement is provided as a courtesy as it is not required.
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