
Village Council
Joe I. Rasco, Mayor

Oscar Sardinas, Vice Mayor
Michael F. Bracken
Franklin H. Caplan 

Edward London
Nancy Stoner

Fernando A. Vazquez

1. CALL TO ORDER/ROLL CALL OF MEMBERS

2. PLEDGE OF ALLEGIANCE

3. INVOCATION

4. BRIEF COMMENTS BY COUNCIL

5. PUBLIC COMMENTS:

6. AGENDA:

7. SPECIAL PRESENTATIONS:

7.A. SPECIAL RECOGNITION FOR IT TAKES A VILLAGE - FAMILY FUN DAY
(PARKS, RECREATION AND OPEN SPACES DIRECTOR TODD HOFFERBERTH)

 

REGULAR COUNCIL MEETING 

TUESDAY, MAY 13, 2025 
6:30 PM

 

 

 REVEREND FELIPE ASSIS
CROSSBRIDGE CHURCH

 

 If you would like to speak during public comments, please fill out a blue request form available at
the Council Chamber entrance and submit it to the Village Clerk prior to the start of the meeting.
When your name is called, please come forward to the podium and state your name and address.
(If applicable, please state if you are a hired consultant or Village employee and/or engaged in
lobbying activities and/or representing an organization.) Unless otherwise provided by Council,
members of the public will have three (3) minutes to speak.

 APPROVAL/DEFERRALS/ADDITIONS/DELETIONS/SUBSTITUTIONS/WITHDRAWALS
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7.B. SITE PLAN REVIEW WORKSHOP FOR TERRA GROUP ENTRY BLOCK
(BUILDING, ZONING AND PLANNING DIRECTOR JEREMY CALLEROS
GAUGER)

7.C. KEY BISCAYNE LIBRARY UPDATE GIVEN BY MIAMI-DADE COUNTY PUBLIC
LIBRARY SYSTEM DIRECTOR RAY BAKER (BUILDING, ZONING AND
PLANNING DIRECTOR JEREMY CALLEROS GAUGER)

7.D. HISTORIC VIRGINIA KEY BEACH PARK PRESENTATION GIVEN BY
EXECUTIVE DIRECTOR ATHALIE EDWARDS (PARKS, RECREATION AND
OPEN SPACES DIRECTOR TODD HOFFERBERTH)

7.E. PRESENTATION OF A PROCLAMATION RECOGNIZING NATIONAL PUBLIC
WORKS WEEK (MAYOR RASCO)

7.F. PRESENTATION OF A PROCLAMATION RECOGNIZING CORAL
APPRECIATION DAY (MAYOR RASCO)

7.G. AD HOC COMMITTEE UPDATE TO COUNCIL (COUNCILMEMBER BRACKEN)

8. CONSENT AGENDA:

8.A. APRIL 8, 2025 MINUTES
(REGULAR COUNCIL MEETING)

8.B.
A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY
BISCAYNE, FLORIDA, AUTHORIZING THE VILLAGE MANAGER TO APPLY
FOR A TRANSIT DEVELOPMENT GRANT FROM THE FLORIDA
DEPARTMENT OF TRANSPORTATION (FDOT) FOR THE VILLAGE'S
FREEBEE PUBLIC TRANSIT SERVICE; AND PROVIDING FOR AN EFFECTIVE
DATE. (CIP AND GRANTS MANAGER COLLEEN DURFEE)

 

 TAB 1

 

 

 TAB 2

 TAB 3

 

 (Consent agenda items are those which are routine, do not require discussion or explanation prior
to Village Council action, or have already been discussed and/or explained and do not require
further discussion or explanation. Items can be removed from the consent agenda by the request on
an individual Councilmember for independent consideration provided such request is made during
the approval/deferrals/additions/deletions/substitutions/withdrawals segment of the meeting, prior
to the vote on the consent agenda.)

 TAB 4

May 13, 2025 www.keybiscayne.fl.gov
MISSION: TO PROVIDE A SAFE, QUALITY COMMUNITY ENVIRONMENT FOR ALL ISLANDERS THROUGH RESPONSIBLE GOVERNMENT.

2

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3330977/Item_7B.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3329367/20250508_OFFICE_OF_THE_MAYOR.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3330236/20250508_OFFICE_OF_THE_MAYOR_003.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3330958/4-8-25_Regular_Council_Meeting_Minutes.pdf
https://www.keybiscayne.fl.gov


9. ORDINANCES: (NOT LATER THAN 7:30 P.M.)

9.A.
AN ORDINANCE OF THE VILLAGE OF KEY BISCAYNE, FLORIDA, AMENDING
ORDINANCE NO. 2024-16 WHICH ADOPTED THE BUDGET FOR FISCAL
YEAR 2024-2025 BY REVISING THE 2024-2025 FISCAL YEAR BUDGET;
PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE
DATE. (CHIEF FINANCIAL OFFICER BENJAMIN NUSSBAUM)

SECOND READING
PUBLIC HEARING REQUIRED

9.B.
AN ORDINANCE OF THE VILLAGE OF KEY BISCAYNE, FLORIDA, AMENDING
SECTION 30-11, "DEFINITIONS," AND ARTICLE VIII, "SIGNS," OF
CHAPTER 30, "ZONING AND LAND DEVELOPMENT REGULATIONS," OF
THE VILLAGE CODE OF ORDINANCES RELATING TO DEFINITIONS, NON-
COMMERCIAL STRUCTURAL SYMBOLS, AND MONUMENT SIGNS;
PROVIDING FOR SEVERABILITY; PROVIDING FOR CODIFICATION;
PROVIDING FOR CONFLICTS; AND PROVIDING FOR AN EFFECTIVE DATE.
(BUILDING, ZONING AND PLANNING DIRECTOR JEREMY CALLEROS
GAUGER)

FIRST READING
PUBLIC HEARING REQUIRED

9.C.
AN ORDINANCE OF THE VILLAGE OF KEY BISCAYNE, FLORIDA,  AMENDING
SECTION 25-31, "BUSINESS TAX SCHEDULE," OF CHAPTER 25 OF THE
VILLAGE CODE OF ORDINANCES TO INCREASE THE BUSINESS TAX
RECEIPT SCHEDULE RATES; PROVIDING FOR SEVERABILITY; PROVIDING
FOR CODIFICATION; PROVIDING FOR CONFLICTS; AND PROVIDING FOR AN
EFFECTIVE DATE.(BUILDING, ZONING AND PLANNING DIRECTOR JEREMY
CALLEROS GAUGER)

FIRST READING
PUBLIC HEARING REQUIRED

 
RECOMMENDATION: APPROVAL

TAB 5

 

 
RECOMMENDATION: APPROVAL

TAB 6

 
RECOMMENDATION: APPROVAL

TAB 7
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9.D.
AN ORDINANCE OF THE VILLAGE OF KEY BISCAYNE, FLORIDA,  AMENDING
CHAPTER 30, "ZONING AND LAND DEVELOPMENT REGULATIONS," OF
THE VILLAGE CODE OF ORDINANCES, BY CREATING SECTION 30-62, TO
ESTABLISH AN ADVISORY BOARD TO REVIEW REGULATORY
VARIANCES; AMENDING SECTION 30-63, "VARIANCE PROCEDURES,"
AND SECTION 30-66 "REGULATORY VARIANCES," RELATING TO THE
ADVISORY BOARD; PROVIDING FOR SEVERABILITY; PROVIDING FOR
CONFLICTS; AND PROVIDING FOR AN EFFECTIVE DATE. (COUNCILMEMBER
STONER)

FIRST READING
PUBLIC HEARING REQUIRED

10. RESOLUTIONS:

10.A.
A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY
BISCAYNE, FLORIDA, APPROVING A JOINT PARTICIPATION AGREEMENT
WITH MIAMI-DADE COUNTY TO RECEIVE $1,915,059 IN COUNTY ROAD
IMPACT FEES FOR THE HARBOR DRIVE IMPROVEMENTS PROJECT;
PROVIDING FOR AUTHORIZATION; AND PROVIDING FOR AN EFFECTIVE
DATE.(CIP AND GRANTS MANAGER COLLEEN DURFEE)

10.B.
A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY
BISCAYNE, FLORIDA, APPROVING A SECOND AMENDMENT TO THE
PROFESSIONAL SERVICES AGREEMENT WITH AECOM TECHNICAL
SERVICES, INC.; PROVIDING FOR AUTHORIZATION; AND PROVIDING FOR
AN EFFECTIVE DATE. (PUBLIC WORKS DIRECTOR CHRISTOPHER MIRANDA)

10.C.
A CAPITAL PROJECT AUTHORIZING RESOLUTION OF THE VILLAGE COUNCIL
OF THE VILLAGE OF KEY BISCAYNE, FLORIDA, APPROVING THE
PURCHASE OF TWO FIRE VEHICLES FROM GARBER CHEVROLET BUICK

RECOMMENDATION: APPROVAL
TAB 8

 TAB 9

 

 
RECOMMENDATION: APPROVAL

TAB 10

 
RECOMMENDATION: APPROVAL

TAB 11
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GMC, INC. IN AN AMOUNT NOT TO EXCEED $120,990; PROVIDING FOR
WAIVER OF COMPETITIVE BIDDING; DECLARING CERTAIN FIRE
VEHICLES AS SURPLUS PROPERTY; AUTHORIZING THE SALE OR
DISPOSITION OF SURPLUS PROPERTY; PROVIDING FOR
IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE. (FIRE
RESCUE CHIEF JOE FERNANDEZ)

11. REPORTS AND RECOMMENDATIONS:

 
RECOMMENDATION: APPROVAL

TAB 12

 
A. VILLAGE MANAGER: (NOT LATER THAN 8:00 P.M.)

MANAGER'S REPORT
TAB 13

1. COUNCIL STRATEGY SESSION (VILLAGE MANAGER)

2. CIP FY25 MONTHLY REPORT (CIP AND GRANTS MANAGER COLLEEN
DURFEE)

3. SOLID WASTE & RECYCLING SURVEY RESULTS (CHIEF FINANCIAL OFFICER
BENJAMIN NUSSBAUM)

4. STREET LIGHT PROJECT UPDATE (CIP AND GRANTS MANAGER COLLEEN
DURFEE)

5. STORMWATER SYSTEM MAINTENANCE & REPAIR STATUS (PUBLIC WORKS
DIRECTOR CHRIS MIRANDA)

6. BUILDING DEPARTMENT METRICS (BUILDING, ZONING AND PLANNING
DIRECTOR JEREMY CALLEROS GAUGER)

7. COMMUNITY PROGRAM & EVENTS - SEASON HIGHLIGHTS (PARKS,
RECREATION AND OPEN SPACES DIRECTOR TODD HOFFERBERTH)

8. WEBSITE UPDATE (COMMUNITY ENGAGEMENT AND COMMUNICATIONS
MANAGER JESSICA DROUET)
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12. OTHER BUSINESS/GENERAL DISCUSSION

13. SCHEDULE OF FUTURE MEETINGS/EVENTS:

B. MAYOR AND COUNCILMEMBERS

1. ZONING ORDINANCE REVIEW COMMITTEE (ZORC) APPOINTMENTS (MAYOR
RASCO)

2. PUBLIC SAFETY ISSUE- BIKE LANE AT CRANDON BOULEVARD AND HARBOR
DRIVE (COUNCILMEMBER BRACKEN)

3. HIGH WATER, EMERGENCY VEHICLES (COUNCILMEMBER BRACKEN)

4. ADVISORY BOARD ASSIGNMENTS (COUNCILMEMBER STONER)

5. IDENTIFYING HOUSES THAT FLOOD AND KEEPING TRACK OF THOSE
HOUSES. CREATING A VILLAGE DATA BASE THAT IS AVAILABLE TO THE
PUBLIC. (MAYOR RASCO)

6. DEVELOP BUILDING DEPARTMENT REPORTS (MONTHLY/QUARTERLY) THAT
WOULD GIVE US BETTER UNDERSTANDING OF HOW VILLAGE IS DOING WITH
RESIDENTS' PERMITTING. (MAYOR RASCO)

7. BEGINNING DISCUSSION ON SWALE POLICY ON KEY BISCAYNE. NEED FOR A
WORKSHOP TO DISCUSS AT LENGTH. (MAYOR RASCO)

8. INSTITUTIONAL ZONING (COUNCILMEMBER STONER)

C. VILLAGE ATTORNEY

D. VILLAGE CLERK

1. SUPPLEMENTAL OPEN MEETING REQUIREMENTS
TAB 14

 

  
COUNCIL STRATEGY SESSION
THURSDAY, MAY 22, 2025, 9:00 A.M.
PANKEY INSTITUTE, 1 CRANDON BOULEVARD
 
REGULAR COUNCIL MEETING
TUESDAY, JUNE 10, 2025, 6:30 P.M., COUNCIL CHAMBER
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14. ADJOURNMENT

 
BUDGET WORKSHOP
TUESDAY, JUNE 17, 2025, 6:30 P.M., COUNCIL CHAMBER
 
REGULAR COUNCIL MEETING
TUESDAY, JULY 29, 2025, 6:30 P.M., COUNCIL CHAMBER

 I. ANY PERSON WISHING TO ADDRESS THE VILLAGE COUNCIL ON AN ITEM ON
THIS AGENDA IS ASKED TO REGISTER WITH THE VILLAGE CLERK PRIOR TO THAT
ITEM BEING HEARD. PRIOR TO MAKING A STATEMENT, PLEASE STATE YOUR
NAME AND ADDRESS FOR THE RECORD.
 
II. IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990, ALL
PERSONS WHO ARE DISABLED AND WHO NEED SPECIAL ACCOMMODATIONS TO
PARTICIPATE IN THIS PROCEEDING BECAUSE OF THAT DISABILITY SHOULD
CONTACT THE OFFICE OF THE VILLAGE CLERK, 88 WEST MCINTYRE STREET, KEY
BISCAYNE, FLORIDA 33149, TELEPHONE NUMBER (305) 365-5506, NOT LATER THAN
TWO BUSINESS DAYS PRIOR TO SUCH PROCEEDINGS.
 
III. IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE VILLAGE
COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT A MEETING OR
HEARING, THAT PERSON WILL NEED A RECORD OF THE PROCEEDINGS AND, FOR
SUCH PURPOSE, MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE
PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND
EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED (F.S.286.0105).
 
IV. IN ACCORDANCE WITH VILLAGE CODE SECTION 2-161, ADOPTING SECTION 2-
11.1(s) OF THE MIAMI-DADE COUNTY CODE, ANY PERSON ENGAGING IN LOBBYING
ACTIVITIES, AS DEFINED THEREIN, MUST REGISTER AT THE VILLAGE CLERK’S
OFFICE BEFORE ADDRESSING THE COUNCIL ON THE ABOVE MATTERS OR
ENGAGING IN LOBBYING ACTIVITIES.

THE ABOVE MEETINGS ARE HELD IN THE COUNCIL CHAMBER, 560 CRANDON
BOULEVARD AND ARE SUBJECT TO CHANGE. ZONING MEETINGS AND SPECIAL
COUNCIL MEETINGS WILL BE SCHEDULED ON AN AS NEEDED BASIS. PLEASE VISIT
www.keybiscayne.fl.gov TO VIEW THE MEETING SCHEDULE.
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VIA EMAIL  
  

May 2, 2025 
 

Mr. Jeremy Calleros Gauger 
Building, Zoning, and Planning Director 
Village of Key Biscayne 
88 West McIntyre Street 
Key Biscayne, FL 33149  
 

Re:  Letter of Intent in Support of Application for Site Plan 
Approval (“Application”)  

  
Dear Jeremy:  
 
 On behalf of Environmental Resilient Communities LLC (“Applicant”), we submit the 
following in support of a workshop and site plan application for the properties located at 12, 22 
and 24 Crandon Boulevard and consisting of approximately 1.42 acres (the “Property”).   
 
Overview 
 
 The Property is currently vacant and sits at the entry to the Village on the West side of 
Crandon Boulevard and is commonly referred to as the “Entry Block.”  The Applicant proposes 
activating this gateway property with a site plan that includes approximately 5,000 sqft. of new 
commercial/office space and a Padel Court Facility that will provide additional entertainment and 
recreational opportunities to the Village through three (3) indoor, air conditioned padel courts; two 
(2) outdoor padel courts; and indoor amenities such as a Padel Pro Shop and Café (the “Project”).  
 
 The proposed plan spreads the uses across two structures with surface parking for both golf 
carts and cars; Raymond Jungles designed landscaping; and an outdoor courtyard for leisure 
between padel matches.  The Applicant is pleased to announce that the first tenant of the new office 
space will be the Sales Center and Office for the recently approved residential development project 
located at 301 Ocean Drive. 
 
The Project Satisfies the Village’s Site Plan Review Criteria 

 
The Property is located within the Village’s Low Intensity Commercial (“C-1”) Zoning 

District and is designated Commercial under the Village’s Master Plan.  The C-1 Zoning District 
permits the development of land in a low intensity manner and uses that provide for the sale of 
goods and services that primarily serve the residents of the Village.  § 30-101, Village Code.  The 
development of office and recreational structures and uses to serve the Village meets the primary 
purpose of the zoning district and is consistent with both the Village Code and Comprehensive 
Master Plan. 
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Pursuant to Section 30-73(g) of the Code, the Applicant provides the following analysis 

confirming that the proposed Project satisfies the Village’s Site Plan review criteria:  
 

Criterion 1. Natural environment. All proposed Development shall be designed in 
such a manner as to preserve, perpetuate and improve the existing natural character 
of the site. Existing trees and other landscape features shall, to the maximum extent 
possible, be preserved in their natural state; and additional landscape features shall 
be provided to enhance architectural features, to relate structural design to the site, 
to conceal unattractive Uses, and to improve the tree canopy in the Village. In all 
instances the Village's tree protection, landscaping and all other applicable 
Regulations shall be fully complied with as minimum standards. 

 
Analysis: The Project satisfies the Natural Environment Criteria.  The 

proposed Project has been designed in a manner to redevelop a vacant lot that 
currently contains little to no existing landscape features.   The proposed landscape 
plan will utilize native species and introduce shade trees, improving the tree canopy 
in the Village.  The additional landscape features will enhance the proposed 
architectural design and comply with the Village's tree protection, landscaping and 
all other applicable Regulations.   

 
Criterion 2. Open space. Adequate landscaped open space shall be provided which 
meets the particular needs and demands of the proposed Development and all 
specific zoning district requirements. Legal methods assuring the continued 
preservation and maintenance of required open space shall be submitted to and 
approved by the Building, Zoning and Planning Director and Village Attorney. The 
type and distribution of all open space shall be determined by the character, 
intensity and anticipated residential or User composition of the proposed 
Development. 
 

a. Passive open spaces (those areas not planned for intensive activity) shall 
be arranged as to enhance internal spatial relationships between 
proposed Structures, to provide buffers between the project and adjacent 
Uses, to facilitate pedestrian movements within the Development, and 
to improve the overall visual quality of the site and neighboring area.  
 

b. Active open spaces (those areas containing activities such as 
playgrounds, tennis courts, swimming pools and other active 
recreational facilities) shall be located so as to permit easy Access to all 
residents or Users within a Development. Private recreational facilities 
and activities within specific projects shall, wherever possible, 
complement, rather than duplicate, nearby public recreational activities. 

 
Analysis:  The Project satisfies the Open Space Criteria.  With 20,546 sqft. 

of pervious area (approximately 35% where 35% is permitted) and a lot coverage 
of 36,457 sqft. (approximately 62% where 65% is permitted), the Project provides 
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the required pervious and landscaped open space to meet the demands of a 
commercial development.  The Project also includes passive open spaces to connect 
the uses between the proposed structures and active commercial and recreational 
areas.  Adequate buffers from adjacent uses have been provided, where applicable. 
 
Criterion 3. Circulation and Parking. All circulation systems and Parking 
facilities within a proposed Development shall be designed and located in such a 
manner as to comply with the following: 
 

a. A clearly defined vehicular circulation system shall be provided which 
allows free movement within the proposed Development while 
discouraging excessive speeds and reasonably accommodating 
pedestrian and bicycle traffic. Said systems shall be separated or 
buffered insofar as practicable from pedestrian circulation systems. 
Pavement widths and Access points to peripheral Streets shall be 
provided which adequately serve the proposed Development and which 
are compatible and functional with circulation systems outside the 
Development.  

b. Whenever possible in proposed residential Developments, living Units 
should be located on residential Streets or courts that are designed to 
discourage nonlocal through traffic. 

c. Off-Street Parking areas shall be provided which adequately 
accommodate maximum vehicle storage demands for the proposed 
project and are located and designed in such a manner so as to 
conveniently serve the Uses to which they are accessory and not create 
incompatible visual relationships.  

d. Safe and efficient Access to all areas of the proposed Development shall 
be provided for emergency and service vehicles, as required by Chapter 
52.11 of the Florida Building Code.  

e. Sidewalks shall be provided as required by the Village Regulations. f. 
Handicapped accessibility shall be provided as required by all 
applicable regulations. 

 
Analysis: The Project satisfies the Circulation and Parking Criteria.  The 

Project’s circulation and parking facilities meet the Village’s minimum parking 
requirements and are designed in a way that clearly defines the vehicular circulation 
system and are buffered from pedestrian circulation systems while also providing 
adequate access points to Crandon Boulevard.  Safe and efficient access is provided 
for emergency vehicles through primary points of ingress/egress to Crandon 
Boulevard and all parking facilities are accessible as required by Village 
regulations. 
 
Criterion 4. Community services and utilities. All proposed Developments shall be 
designed and located in such a manner as to ensure the adequate provision, Use and 
compatibility of necessary community services and utilities. 
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a. An adequate sanitary sewer collection system including all necessary 
extensions and connections, shall be provided in accordance with 
Village standards for location and design. Where necessitated by the 
size of the Development and/or by the unavailability of Village 
treatment facilities, sanitary sewage treatment and disposal systems 
must be provided in accordance with Village and State standards and 
Regulations.  

b. An efficient solid waste collection system, including the provisions of 
an adequate number of properly screened local receptacles in locations 
which afford maximum Use and collection convenience, shall be 
provided in accordance with all applicable Village standards.  

c. A well designed internal system for fire protection, including the 
provisions of an adequate number of properly located fire hydrants and 
an efficient Access arrangement for emergency fire vehicles, shall be 
provided to insure the safety of all Persons within the project. 

 
Analysis: The Project satisfies the Community Services and Utilities 

Criteria. The Project has been designed to provide adequate services and utilities, 
including sanitary sewer collection and solid waste collection.  The Project provides 
well-designed fire protection and access for emergency fire vehicles. 
 
Criterion 5. Building and other Structures. All Buildings and Structures proposed 
to be located within a Development shall be oriented and designed in such a manner 
as to enhance, rather than detract from, the overall quality of the site and its 
immediate environment. The following guidelines shall be followed in the review 
and evaluation of all Buildings and Structures: 
 

a. Proposed Buildings and Structures shall be related harmoniously to the 
terrain, other Buildings and the surrounding neighborhood, and shall not 
create through their location, style, color or texture incompatible 
physical or visual relationships. 
 

b. All Buildings and Structures shall be designed and oriented in a manner 
insuring maximum privacy of Residential Uses and related activities 
both on the site being developed and property adjacent thereto. 
 

c. All permanent outdoor identification features which are intended to call 
attention to proposed projects and/or Structures shall be designed and 
located in such a manner as to be an integral part of the total project 
and/or structural design and shall not exceed a size and scale necessary 
for the recognition from vehicles moving along adjacent Streets at 
prescribed legal speeds. 

 
Analysis: The Project satisfies the Building and Other Structures Criteria.  

The Project’s design enhances the overall quality of what is currently a vacant site 
and improves the pedestrian experience and entrance to the Village.     
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Criterion 6 Level of service standards. For the purpose of the issuance of 
Development orders and permits, the Village has adopted level of service standards 
for public facilities and services which include roads, sanitary sewer, schools, solid 
waste, drainage, potable water, and parks and recreation. All applicants are required 
to prove Concurrency pursuant to the Land Development Regulations. 
 

Analysis: Levels of Service, i.e., concurrency, will be satisfied prior to the 
issuance of Site Plan approval pursuant to section 30-73(f)(8), Village Code. 

 
Criterion 7  Density standards. No Site Plan shall be approved which would 
permit any Development which would result in an increase in residential Density 
in excess of the Density previously approved for the subject property by a valid 
Development Order.  For purposes of this section, existing development approved 
and constructed with hotel Density may be approved as apartment Density provided 
that the apartment Density does not exceed the previously approved hotel Density. 
 

Analysis: The Project satisfies the Density standards Criteria. No residential 
density is proposed. 

 
Criterion 8  Other requirements. Requirements and recommendations as provided 
in the Village tree and landscape Regulations shall be observed as will the 
requirements of all applicable standards and Regulations. 
 

Analysis: Requirements and recommendation as provided in the Village 
tree and landscape Regulations and all applicable standards and regulations have 
been observed.  
 

Conclusion 
 

Based on the findings and relevant background information, it is respectfully requested that 
the Village Council approve the proposed site plan Application.  Thank you in advance for your 
consideration of this request. If you have any questions, please don’t hesitate to contact us.  
  

Sincerely,  
  
  
 
Ian E. DeMello, Esq.  
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ZONING DATA - KEY BISCAYNE C1 DISTRICT

LOT AREA

FLOOD ELEVATION

58,815 SQFT (1.35 ACRES)

FLOOD ZONE AE, BFE 9'

ALLOWED PROPOSED

DESIGN FLOOD 10'

CURRENT ZONING CLASSIFICATION C1 - LOW INTENSITY COMMERCIAL DISTRICT

DEVELOPMENT REGULATIONS

FAR (FLOOR AREA RATIO)

LOT COVERAGE

OPEN SPACE

BUILDING SETBACKS

BUILDING HEIGHT

DESIGN FLOOD 10' 

.20-.50

LOT AREA = 58,815 SQFT

11,763 SQFT - 29,407.5 SQFT SALES CENTER: 4,489 SQFT

= 26,063 SQFT
PADEL: 21,573.97 SQFT

First and second floor shall be 10 ft. 
Third floor shall be greater than 20 ft.

0-5 ft. based on Site Plan Review for 
sideyard facing a street; 0-30 ft. 
based on Site Plan Review for 
interior sideyard. If adjacent to land 
zoned Institutional or adjacent to a 
park, the sideyard setback is 35 ft.

25 ft. facing Fernwood Rd., Village 
Green Way or adjacent to single-
family district; 35 ft. if adjacent to 
land zoned Institutional or adjacent 
to a park. 0 ft. in all other situations.

STREET FRONTAGE

SIDE, INTERIOR

REAR

35% = 20,585 SQFT

PERVIOUS = 12,674 SQFT
IMPERVIOUS = 30,006 SQFT

65% = 38,229 SQFT

20,546 SQFT

10'

35'

00'

----

----

----

3 stories not to exceed 35'

PARKING REQUIREMENTS

30'

SALES CENTER RETAIL - 1 SPACE PER 250 SQFT 21 SPACES4,489 SQFT = 18 SPACES

---- ----

36,457 SQFT

PRO SHOP RETAIL - 1 SPACE PER 250 SQFT

COURTS 5 COURTS - 2 SPACES PER

= 14 SPACES 16 SPACES

37 SPACES TOTAL
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ZONING MAP
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NO DATE REVISION TITLE

ATLANTIC OCEAN

CRANDON PARK

C-1  LOW INTENSITY COMMERCIAL DISTRICT

DISTRICT PURPOSE

This district permits the Development of land in a low intensity manner and Uses that provide for 
the sale of goods and products that are needed throughout the entire Village.

The permitted uses provide goods and services that primarily serve the residents of the Village.

If a mixed-use project is proposed in accordance with F.S. § 166.04151 35% of the total square 
footage must be dedicated to Uses listed in this section.

MAIN PERMITTED USES

1. Offices: No individual or multiple business entity(ies) that are 
affiliated can occupy more than 10,000 sq. ft. Medical offices shall 
not exceed 10,000 sq. ft.

2. Retail uses: No individual or multiple business entity(s) shall 
occupy more than 10,000 sq. ft.*. except for stores whose principal 
product is food for consumption off the premises.

CONDITIONAL USES ACCESSORY USES PROHIBITED USES

Service Station where the primary use on the 
site; Package Store

Any Use that is customarily associated with the Main 
Permitted Uses (See Sec. 30-111)

Medical marijuana dispensary. In accordance with 
F.S. § 381.986 the dispensing of marijuana in any 
form, by any person or business, is prohibited.

INTRACOASTAL WATERWAY
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STREET FRONTAGE
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First and second floor shall be 
10 ft. Third floor shall be greater 
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0-5 ft. based on Site Plan Review
for sideyard facing a street; 0-30
ft. based on Site Plan Review for
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SCALE:  1/8" = 1'-0"

ARCHITECT

O'DONNELL  DANNWOLF AND PARTNERS ARCHITECTS INC.
AA26002693
2432 HOLLYWOOD BLVD
HOLLYWOOD, FL 33020
T: (954) 518-0833

STRUCTURAL ENGINEER

COMPANY NAME 02
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

MEP ENGINEER

COMPANY NAME 03
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

CIVIL ENGINEER

COMPANY NAME 04
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

LANDSCAPE ARCHITECT

COMPANY NAME 05
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

INTERIOR DESIGN

COMPANY NAME 06
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

LIFE SAFETY CONSULTANT

COMPANY NAME 07
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

CONSULTANT 08

COMPANY NAME 08
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

CONSULTANT 09

COMPANY NAME 09
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

CONSULTANT 10

COMPANY NAME 10
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

REVIT TEMPLATE R23 V00

ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)

DATE: 01/25/24

STARTED BY: ODP

FAR DIAGRAMS

A-010

KURT DANNWOLF LICENSE

KURT DANNWOLF
FL. ARCHITECT REG. NO: AR92042

AA26002693

NO DATE REVISION TITLE

FLOOR AREA CALCULATIONS - PADEL
PRO SHOP GSF

INDOOR PADEL COURTS

SUBTOTAL

2,870.13 SQFT

9,820.44 SQFT

12,690.57 SQFT

FLOOR AREA CALCULATIONS - SALES CENTER
MEDIA

SALES

FOH

BOH

329 SQFT

963.5 SQFT

2,699 SQFT

497.4 SQFT

SUBTOTAL 4,489 SQFT

TOTAL 21,573.97 SQFT + 4,489 SQFT = 26,062.97 SQFT

10% OF 17' (13' TO 30' CIELING) = 1.7
1.7 X 12,690.57 = 21,573.97 SQFT

KU

RT DANNWOLFST
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ARCHITECT

O'DONNELL  DANNWOLF AND PARTNERS ARCHITECTS INC.
AA26002693
2432 HOLLYWOOD BLVD
HOLLYWOOD, FL 33020
T: (954) 518-0833

STRUCTURAL ENGINEER

COMPANY NAME 02
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

MEP ENGINEER

COMPANY NAME 03
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

CIVIL ENGINEER

COMPANY NAME 04
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

LANDSCAPE ARCHITECT

COMPANY NAME 05
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

INTERIOR DESIGN

COMPANY NAME 06
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

LIFE SAFETY CONSULTANT

COMPANY NAME 07
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

CONSULTANT 08

COMPANY NAME 08
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

CONSULTANT 09

COMPANY NAME 09
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

CONSULTANT 10

COMPANY NAME 10
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

REVIT TEMPLATE R23 V00

ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)

DATE: 01/25/24

STARTED BY: ODP

SITE PLAN - FIRE TRUCK ACCESS

A-101

KURT DANNWOLF LICENSE

KURT DANNWOLF
FL. ARCHITECT REG. NO: AR92042

AA26002693

SITE PLAN KEY

1. SALES CENTER PARKING
2. SALES CENTER
3. SALES CENTER BACK YARD

4. OUTDOOR PADEL 
5. VIEWING AREA
6. INDOOR PADEL
7. PADEL PARKING
8. CAFE / PRO-SHOP

9. ADJACENT RETAIL PLAZA
10. CALUSA PARK
11. MOBIL GAS STATION
12. CRANDON BOULEVARD

13. POSSIBLE SIGNAGE LOCATION

FIRE TRUCK ACCESS

NO DATE REVISION TITLE

KEY BISCAYNE FIRE TRUCK DETAILS
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SCALE:

ARCHITECT

O'DONNELL  DANNWOLF AND PARTNERS ARCHITECTS INC.
AA26002693
2432 HOLLYWOOD BLVD
HOLLYWOOD, FL 33020
T: (954) 518-0833

STRUCTURAL ENGINEER

COMPANY NAME 02
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

MEP ENGINEER

COMPANY NAME 03
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

CIVIL ENGINEER

COMPANY NAME 04
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

LANDSCAPE ARCHITECT

COMPANY NAME 05
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

INTERIOR DESIGN

COMPANY NAME 06
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

LIFE SAFETY CONSULTANT

COMPANY NAME 07
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

CONSULTANT 08

COMPANY NAME 08
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

CONSULTANT 09

COMPANY NAME 09
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

CONSULTANT 10

COMPANY NAME 10
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

REVIT TEMPLATE R23 V00

ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)

DATE: 01/25/24

STARTED BY: ODP

INSPIRATION IMAGES - SALES

A-011

KURT DANNWOLF LICENSE

KURT DANNWOLF
FL. ARCHITECT REG. NO: AR92042

AA26002693

NO DATE REVISION TITLE

IMAGE 1 - TROPICAL MATERIALITY IMAGE 2 - LOUVER SYSTEMS IMAGE 3 - FRAMING SKY
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SCALE:

ARCHITECT

O'DONNELL  DANNWOLF AND PARTNERS ARCHITECTS INC.
AA26002693
2432 HOLLYWOOD BLVD
HOLLYWOOD, FL 33020
T: (954) 518-0833

STRUCTURAL ENGINEER

COMPANY NAME 02
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

MEP ENGINEER

COMPANY NAME 03
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

CIVIL ENGINEER

COMPANY NAME 04
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

LANDSCAPE ARCHITECT

COMPANY NAME 05
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

INTERIOR DESIGN

COMPANY NAME 06
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

LIFE SAFETY CONSULTANT

COMPANY NAME 07
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

CONSULTANT 08

COMPANY NAME 08
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

CONSULTANT 09

COMPANY NAME 09
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

CONSULTANT 10

COMPANY NAME 10
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

REVIT TEMPLATE R23 V00

ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)

DATE: 01/25/24

STARTED BY: ODP

INSPIRATION IMAGES - PADEL

A-012

KURT DANNWOLF LICENSE

KURT DANNWOLF
FL. ARCHITECT REG. NO: AR92042

AA26002693

NO DATE REVISION TITLE

IMAGE 1 - OUTDOOR PADEL IMAGE 2 - INDOOR PADEL IMAGE 3 - PALMS & GREENERY
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SEA LEVEL
0' - 0"

CURRENT GROUND LEVEL
4' - 1 3/16"

BASE FLOOD
9' - 0"

(T.O.S) LEVEL 1
10' - 0"

(T.O.S) ROOF
22' - 0"

(T.O.S) PERGOLA
23' - 6"

(TOS) PADEL ROOF
30' - 0"

(TOS) LOWER PADEL ROOF
16' - 1 3/16"

70' - 1 5/8"69' - 4 7/8"

SEA LEVEL
0' - 0"

CURRENT GROUND LEVEL
4' - 1 3/16"

BASE FLOOD
9' - 0"

(T.O.S) LEVEL 1
10' - 0"

(T.O.S) ROOF
22' - 0"

(T.O.S) PERGOLA
23' - 6"

(TOS) PADEL ROOF
30' - 0"

(TOS) LOWER PADEL ROOF
16' - 1 3/16"

74' - 8 5/8" 34' - 6 5/8"

114' - 7 1/4"
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SCALE:  1/8" = 1'-0"

ARCHITECT

O'DONNELL  DANNWOLF AND PARTNERS ARCHITECTS INC.
AA26002693
2432 HOLLYWOOD BLVD
HOLLYWOOD, FL 33020
T: (954) 518-0833

STRUCTURAL ENGINEER

COMPANY NAME 02
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

MEP ENGINEER

COMPANY NAME 03
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

CIVIL ENGINEER

COMPANY NAME 04
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

LANDSCAPE ARCHITECT

COMPANY NAME 05
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

INTERIOR DESIGN

COMPANY NAME 06
ADDRESS LINE 1
ADDRESS LINE 2 (STATE, CITY, ZIP)
T: (000) 000-0000

LIFE SAFETY CONSULTANT

COMPANY NAME 07
ADDRESS LINE 1
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CONSULTANT 08
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SIGNAGE

SEC. 30-195. - NON RESIDENTIAL DISTRICT SIGNS

The following Signs are authorized in all nonresidential districts 
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(1)Wall Sign (permitted only on Buildings where the majority of
the Floor Area is in Retail Use.

Area (maximum) = 1.5 square feet for each one lineal foot of 
Building Frontage

N FRONTAGE = 74' 8"
E FRONTAGE = 99' 11"

174' 7" TOTAL FRONTAGE
174.58 x 1.5 sqft/ft = 261.8 SQFT SIGN ALLOWED
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MINUTES 
 

REGULAR COUNCIL MEETING 
KEY BISCAYNE, FLORIDA 

 
TUESDAY, APRIL 8, 2025 

 
COUNCIL CHAMBER 

560 CRANDON BOULEVARD 
 

 
 
1.  CALL TO ORDER/ROLL CALL OF MEMBERS:  The meeting was called to order 
by the Mayor at 6:30 p.m. Present were Councilmembers Michael F. Bracken (attended via phone 
intermittently), Franklin H. Caplan, Edward London (arrived at 7:45 p.m.), Nancy Stoner, 
Fernando A. Vazquez, Vice Mayor Oscar Sardiñas, and Mayor Joe I. Rasco. Also present were 
Village Manager Steven C. Williamson, Village Clerk Jocelyn B. Koch, and Village Attorney 
Chad Friedman. 
 
2. PLEDGE OF ALLEGIANCE: Councilmember Stoner led the Pledge of Allegiance. 
 
3.     INVOCATION:  Father Juan Carlos Paguaga with St. Agnes Catholic Church gave an 
invocation. 
 
4. BRIEF COMMENTS BY COUNCIL: Mayor Rasco addressed the public regarding 
Councilmember Bracken attending remotely due to a recent surgery and Myriam Restrepo, Village 
Clerk’s assistant, who has been out of the office due to a car accident and wished them both a 
speedy recovery. Mayor Rasco congratulated the University of Florida Men’s Basketball team on 
last night’s National Championship win. Vice Mayor Sardiñas recognized the recent Family Fun 
Day event held a few weeks ago and the good work being done by It Takes a Village.  
 
At this time a special presentation was given recognizing the Key Biscayne K-8 Center’s student 
winners of the 2025 July 4th Parade Committee’s T-shirt Design Contest: 1st Place was Juliette 
Gallo Poveda, 2nd Place was Elena Díaz, and 3rd Place was Zeynep Gondogdu. 
 
At this time a special recognition for Key Biscayne Basketball Program Manager and Christopher 
Columbus High School Coach Andrew Moran was given by Parks, Recreation and Open Spaces 
Director Todd Hofferberth. The Council congratulated Coach Moran on his team winning their 
National Championship game. 
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At this time a Mast Academy update was given by Dr. Michael Lewis and Lourdes Diaz with 
Miami-Dade County Public Schools. There are less than 30 students currently on the waitlist and 
steps are being taken to correct a programmatic error which occurred. There was discussion from 
Council, Dr. Lewis, and Ms. Diaz regarding the Inter-Local Agreement, address verification, the 
Magnet school acceptance process, and meeting to review the current process.  
 
At this time Miami-Dade County Commissioner Raquel Regalado addressed the Council regarding 
Mast Academy and the Cambridge, Advanced Placement, and International Baccalaureate 
education programs. 
 
At this time Commissioner Regalado, Gene Stearns, and Juan Mullerat with Plusurbia gave a 
special presentation on a Rickenbacker Causeway concept plan. There was discussion from 
Council, Commissioner Regalado, Mr. Stearns, and Mr. Mullerat regarding the above presentation 
and Bear Cut Bridge. Commissioner Regalado announced a future presentation will be given on 
May 6th, 2025. 
 
At this time Commissioner Regalado addressed the Council regarding water fluoridation. There 
was discussion from Council regarding the above item.  
 
At this time Ritz Carlton General Manager Derek Flint and Gary Lake with Gencom gave a 
presentation regarding the upcoming Ritz Carlton renovation project. The Ritz Carlton will close 
May 1st, 2025 and reopen on December 7th, 2025. There was discussion from Council regarding 
the above presentation, their employees employment status, and traffic. 
 
At this time the Annual Comprehensive Financial Report was given by Andrew S. Fierman with 
Caballero Fierman Llerena & Garcia LLP. There was discussion from Council and Mr. Fierman 
regarding the above presentation.  Councilmember London requested that the financial report be 
provided in advance of the Council’s meeting for review for next year. There was no objection to 
this request. 
 
5. PUBLIC COMMENTS:  The following residents addressed the Council: Jackie Kellogg 
with Miami-Dade County Council PTA, 115 Sunrise Drive; Patricia Romano, 361 Beechwood 
Drive; Luis de la Cruz, 646 Allendale Road; Brett Moss, 152 West Mashta Drive; Cordina 
Pacheco, 251 Crandon Boulevard and Malena Assing, 151 Crandon Boulevard with Meaningful 
Connections; Mike Davey, 50 Ocean Lane Drive, and Michele Estevez, 425 Grapetree Drive.  
 
6.         AGENDA:  Councilmember Stoner made a motion to defer Item A. The motion was 
seconded by Councilmember London. There was discussion from Council regarding the above 
motion. The motion was approved by a 5-2 voice vote. The vote was as follows: Councilmembers 
Bracken, Caplan, London, Stoner, and Vazquez voting Yes. Vice Mayor Sardiñas and Mayor 
Rasco voting No. There were no further changes to the agenda. 
 
7. SPECIAL PRESENTATIONS: The Special Presentations were given earlier in the 
evening. 
 
8. CONSENT AGENDA:  Councilmember Caplan made a motion to approve the following 
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consent agenda. The motion was seconded by Councilmember London and approved by a 7-0 
voice vote. The vote was as follows: Councilmembers Bracken, Caplan, London, Stoner, Vazquez, 
Vice Mayor Sardiñas, and Mayor Rasco voting Yes. 
 
The minutes of the March 18, 2025, Regular Council Meeting. 
 
9.  ORDINANCES: The Clerk read the following ordinance on second reading, by title: 
 
AN ORDINANCE OF THE VILLAGE OF KEY BISCAYNE, FLORIDA, AMENDING 
ORDINANCE NO. 2024-10 TO CHANGE THE NAME OF THE UNIQUE ABILITIES 
ADVISORY BOARD TO THE DISABILITY ADVISORY BOARD; PROVIDING FOR 
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE. 

Councilmember London made a motion to adopt the ordinance on second reading. The motion was 
seconded by Councilmember Caplan.  
 

The Mayor opened the public hearing. There were no speakers present. The Mayor 
closed the public hearing. 

 
The ordinance was adopted on second reading by a 7-0 roll call vote. The vote was as follows: 
Councilmembers Bracken, Caplan, London, Stoner, Vazquez, Vice Mayor Sardiñas, and Mayor 
Rasco voting Yes.  
 
The Clerk read the following ordinance on second reading, by title: 
 
AN ORDINANCE OF THE VILLAGE OF KEY BISCAYNE, FLORIDA, CREATING THE 
ZONING ORDINANCE REVIEW COMMITTEE (ZORC); PROVIDING, AMONG 
OTHER THINGS, FOR THE NUMBER AND QUALIFICATIONS OF BOARD 
MEMBERS, RULES OF PROCEDURE, AND THE DUTIES AND RESPONSIBILITIES 
OF THE BOARD; PROVIDING FOR SEVERABILITY; PROVIDING FOR CONFLICTS; 
AND PROVIDING FOR AN EFFECTIVE DATE. 

Councilmember London made a motion to adopt the ordinance on second reading. The motion was 
seconded by Councilmember Caplan. 
 

The Mayor opened the public hearing. There were no speakers present. The Mayor 
closed the public hearing. 

 
There was discussion from Council regarding the above ordinance.  
 
The ordinance was adopted on second reading by a 7-0 roll call vote. The vote was as follows: 
Councilmembers Bracken, Caplan, London, Stoner, Vazquez, Vice Mayor Sardiñas, and Mayor 
Rasco voting Yes.  
 
The Clerk read the following ordinance on second reading, by title: 
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AN ORDINANCE OF THE VILLAGE OF KEY BISCAYNE, FLORIDA, AMENDING 
CHAPTER 30, “ZONING AND LAND DEVELOPMENT REGULATIONS,” OF THE 
VILLAGE CODE OF ORDINANCES, BY AMENDING SECTION 30-191, "PROHIBITED 
SIGNS," AND SECTION 30-195, "NONRESIDENTIAL DISTRICT SIGNS," TO PERMIT 
MONUMENT SIGNS IN THE C-1 LOW INTENSITY COMMERCIAL DISTRICT AND 
THE INSTITUTIONAL DISTRICT; PROVIDING FOR SEVERABILITY; PROVIDING 
FOR CODIFICATION; PROVIDING FOR CONFLICTS; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

Councilmember Caplan made a motion to adopt the ordinance on second reading. The motion was 
seconded by Councilmember London. 
 
Building, Zoning and Planning Director Jeremy Calleros Gauger addressed the Council regarding 
the above ordinance. 
 
There was discussion from Council, Director Calleros Gauger, the Attorney, and the Manager 
regarding the above ordinance, removing the reference to institutional, and amending the definition 
regarding monument signs.  
 
It was the consensus of Council to amend the ordinance to address only the C1 signs and remove 
all the institutional regulations and monument signs and to bring back those items at a future date. 
 
The ordinance, as amended, was adopted on second reading by a 6-0 roll call vote. The vote was 
as follows: Councilmembers Caplan, London, Stoner, Vazquez, Vice Mayor Sardiñas, and Mayor 
Rasco voting Yes.  
 

The Mayor opened the public hearing for the above ordinance. There were no 
speakers present. The Mayor closed the public hearing. 
 

The Clerk read the following ordinance on second reading, by title: 
 
AN ORDINANCE OF THE VILLAGE OF KEY BISCAYNE, FLORIDA, AMENDING 
CHAPTER 19, “PARK RULES AND REGULATIONS,” OF THE VILLAGE CODE OF 
ORDINANCES TO CREATE SECTION 19-19, “PARK HOURS,” RELATING TO PARK 
HOURS WITHIN THE VILLAGE; PROVIDING FOR SEVERABILITY; PROVIDING 
FOR CODIFICATION; PROVIDING FOR CONFLICTS; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

Councilmember Caplan made a motion to adopt the ordinance on second reading. The motion was 
seconded by Vice Mayor Sardiñas. 
 
Chief of Police Francis J. Sousa addressed the Council regarding the above ordinance. 
 
There was discussion from Council, Chief Sousa, Parks, Director Hofferberth, the Manager, and 
the Attorney regarding the above ordinance, noise nuisance, and bathroom locks and alarms. 
 

The Mayor opened the public hearing. There were no speakers present. The Mayor 
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closed the public hearing. 
 
The ordinance was adopted on second reading by a 5-1 roll call vote. The vote was as follows: 
Councilmembers Caplan, London, Stoner, Vice Mayor Sardiñas, and Mayor Rasco voting Yes. 
Councilmember Vazquez voting No. 
 
The Clerk read the following ordinance on first reading, by title: 
 
AN ORDINANCE OF THE VILLAGE OF KEY BISCAYNE, FLORIDA, AMENDING 
ORDINANCE NO. 2024-16 WHICH ADOPTED THE BUDGET FOR FISCAL YEAR 2024-
2025 BY REVISING THE 2024-2025 FISCAL YEAR BUDGET; PROVIDING FOR 
IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE. 

 
Councilmember Caplan made a motion to approve the ordinance on first reading. The motion was 
seconded by Councilmember Stoner. 
 
There was discussion from Council, Public Works Director Chris Miranda, the Manager, Interim 
Fire Rescue Chief Joe Fernandez, and Chief Financial Officer Benjamin Nussbaum regarding the 
above ordinance, stamped asphalt, and replacing fire response vehicles. 
 
The ordinance was approved on first reading by a 6-0 roll call vote. The vote was as follows: 
Councilmembers Caplan, London, Stoner, Vazquez, Vice Mayor Sardiñas, and Mayor Rasco 
voting Yes.  
 
10. RESOLUTIONS:  The Clerk read the following resolution by title: 
 
A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY BISCAYNE, 
FLORIDA, DIRECTING THE VILLAGE MANAGER TO ELIMINATE THE 
DISTRIBUTION OF SINGLE-USE PLASTICS AND POLYSTYRENE ON VILLAGE 
PROPERTY AND INCLUDE A CONTRACTUAL PROVISION RELATING TO THE 
SAME IN ALL FUTURE CONTRACTS IN FURTHERANCE OF SECTIONS 7-1 AND 7-4 
OF THE VILLAGE CODE OF ORDINANCES; PROVIDING FOR IMPLEMENTATION; 
AND PROVIDING FOR AN EFFECTIVE DATE. 

Councilmember Caplan made a motion to approve the resolution. The motion was seconded by 
Vice Mayor Sardiñas.  
 
There was discussion from Council, the Manager, the Attorney, and Chief Resilience Sustainability 
Officer Dr. Roland Samimy regarding the above resolution and a transition period for 
implementation. 

It was the consensus of Council for the effective date of implementation for the Village 
Administration to be June 1st, 2025. 

The resolution, as amended, was approved by a 6-0 voice vote. The vote was as follows: 
Councilmembers Caplan, London, Stoner, Vazquez, Vice Mayor Sardiñas, and Mayor Rasco 
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voting Yes. 
 
At this time the Clerk read Councilmember Caplan’s motion by title: Action in support of a 
mayoral veto of the recently enacted county ordinance ending the city’s drinking water fluoridation 
program. The motion was seconded by Councilmember London. 
 
There was discussion by Council and the Attorney regarding the above motion. It was the 
consensus of Council that this item was determined to be time-sensitive. 
 
The motion was approved by a 7-0 voice vote. The vote was as follows: Councilmembers Bracken, 
Caplan, London, Stoner, Vazquez, Vice Mayor Sardiñas, and Mayor Rasco voting Yes.  
 
At this time the Clerk read the following resolution by title: 

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY BISCAYNE, 
FLORIDA REQUESTING MAYOR DANIELLA LEVINE CAVA’S VETO OF THE 
RECENTLY ADOPTED COUNTY RESOLUTION ENDING MIAMI-DADE COUNTY’S 
DRINKING WATER FLUORIDATION PROGRAM; SUPPORTING EXCELLENCE AND 
PUBLIC CONFIDENCE IN PUBLIC HEALTH; PROVIDING FOR TRANSMITTAL; 
AND PROVIDING FOR AN EFFECTIVE DATE.                                                 

11.       REPORTS AND RECOMMENDATIONS: The following items were discussed: 

Village Manager.  Director Calleros Gauger addressed the Council reporting on an update for Code 
Compliance. Three years ago there were 40 single-family active construction sites and today there 
are 74 active large scale single-family construction sites being monitored.  
 
Councilmember London requested to receive a report on how many original Mackle homes there 
are and how many remodeled Mackle homes there are. There was no objection to the request. 
 
There was discussion from Council, Director Calleros Gauger, and the Manager regarding the 
upcoming turtle season, non-permitted work in the condominiums, and wanting to see more 
management data and metrics from the BZP Department with average turnaround times for 
replying to applicants and initial time for providing comments for an application. Also discussed 
was possibly tasking the ZORC with working on Base Flood Elevation (BFE) as a first 
responsibility and reaching out to the Regional Planning Council to create visuals of future 
streetscapes. 
 
Councilmember Stoner recognized retiring Fire Rescue Chief Eric Lang for his many years of 
service and contributions to the community. The Change of Command Ceremony will be held on 
April 30th, 2025. 
 
Mayor Rasco requested that the Manager provide an update to Council on the street lighting and 
capital improvement project at the next Council meeting. There was no objection to the request. 
 
Mayor and Councilmembers: The discussion item was addressed earlier in the evening. 
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Village Attorney. The Attorney did not submit a report. 
 
Village Clerk. The Clerk did not submit a report. 

12.      OTHER BUSINESS/GENERAL DISCUSSION: There was no further business 
discussed. 

13. SCHEDULE OF FUTURE MEETINGS/EVENTS:    A schedule of future meetings and 
events was presented to the Council. 
 
14. ADJOURNMENT: The meeting was adjourned at 10:02 p.m. 
 
 
Respectfully submitted: 
 
____________________________                                                                         
Jocelyn B. Koch 
Village Clerk 
 
Approved this _  __       __ day of __  _   _____     ____ 2025: 
 
 
 ____________________________                                                                    
Joe I. Rasco 
Mayor 
 
IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE VILLAGE 
COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT A MEETING OR 
HEARING, THAT PERSON WILL NEED A RECORD OF THE PROCEEDINGS AND, 
FOR SUCH PURPOSE, MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE 
PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND 
EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED.  
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ORDINANCE NO. 2025-   

AN ORDINANCE OF THE VILLAGE OF KEY BISCAYNE, 
FLORIDA, AMENDING CHAPTER 30, “ZONING AND 
LAND DEVELOPMENT REGULATIONS,” OF THE 
VILLAGE CODE OF ORDINANCES, BY CREATING 
SECTION 30-62, TO ESTABLISH AN ADVISORY BOARD 
TO REVIEW REGULATORY VARIANCES; AMENDING 
SECTION 30-63, “VARIANCE PROCEDURES,” AND 
SECTION 30-66 “REGULATORY VARIANCES,” 
RELATING TO THE ADVISORY BOARD; PROVIDING 
FOR SEVERABILITY; PROVIDING FOR CONFLICTS; 
AND PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the Village of Key Biscayne (the “Village”) has adopted regulations for 
variance requests under Article IV of Chapter 30 of the Zoning and Land Development 
Regulations of the Village (the “Zoning Code”); and 

 
WHEREAS, Section 30-66, “Regulator Variances,” of the Zoning Code provides that the 

Village Council shall have jurisdiction regarding the disposition of Regulatory Variances and 
establishes procedures for the processing of applications for such variances; and 

 
WHEREAS, the Village Council desires to establish an advisory board to review and 

provide recommendations on Regulatory Variances prior to consideration by the Village 
Council; and 

 
WHEREAS, the Village Council finds that adoption of this Ordinance is in the best interest 

and welfare of the Village and its residents. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE VILLAGE COUNCIL OF THE 

VILLAGE OF KEY BISCAYNE, FLORIDA, AS FOLLOWS:1 
 
Section 1. Recitals. The above-stated recitals are true and correct and are incorporated 

herein by this reference. 
 
Section 2. Creating Sections 30-62 of the Village Code.  That Section 30-62, of the 

Code of Key Biscayne, Florida, is hereby amended to read as follows: 

CHAPTER 30 – ZONING AND LAND DEVELOPMENT REGULATIONS 

*** 

ARTICLE IV. – ADMINISTRATION OF THE ZONING ORDINANCE 

*** 

 
1 Coding: Strikethrough words are deletions to the existing words. Underlined words are additions to the existing words. Changes 
between first and second reading are indicated with highlighted double strikethrough and double underline. 
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Section 30-62. - Reserved. Review of Regulatory Variances by Advisory Board. 

(a) Creation, composition and qualifications. 
 

(1) In accordance with Section 2-10, there is hereby created and established an advisory 
board for the review of Regulatory Variances (the “Board”). The Board shall be 
composed of five (5) members appointed by the Mayor, with the approval of the 
Village Council, pursuant to Section 2.02 of the Village Charter. 
 

(2) All members of the Board shall be residents of the Village, and if a Board member 
ceases to reside within the Village limits during his or her term of service, the Board 
member shall be deemed to have resigned as of the date of his or her change of 
residence from the Village. To the extent practicable, the Board shall be composed 
of at least one (1) member who is a registered architect or individuals with 
experience or professional credentials in land use, planning, urban design, or related 
fields requiring specialized expertise. 

 
(3) Each member of the Board shall serve at the pleasure of the Village Council as 

provided by Section 2-10. 
 

(4) Each member of the Board shall serve without compensation and shall not be 
reimbursed for travel, mileage, or per diem expenses. 

 
(5) In the event of the resignation or removal of any member of the Board, the Mayor 

shall appoint a person to fill the vacancy on the Board for the unexpired portion of 
the term of the member vacating such office, subject to approval of the Village 
Council.  

 
(b) Term of Office. Members shall be appointed for a term of up to two (2) years. Members 

may be reappointed to additional terms of office by the Mayor for a maximum of eight 
years, subject to Village Council approval.  
 

(c) Advisory Capacity; Standards of conduct. The powers and duties of the Board shall be 
solely of an advisory nature to the Village Council. Accordingly, Board members shall 
comply with the applicable requirements of the Code of Ethics for Public Officers and 
Employees as provided in Part III of Chapter 112, Florida Statutes, and any other standards 
of conduct set by federal, state, county, Village or other applicable law. 
 

(d) Rules of Procedure; other requirements. 
 

(1) The Board may adopt rules of procedure as authorized by Section 2-10(k). In the 
absence of such rules of procedure, the fundamental parliamentary procedures of 
Roberts Rules of Order shall apply, subject to the provisions of Section 2-10. 
 

(2) During the first meeting of the Board, the members shall elect one of their members 
to act as Chairperson, Vice-Chairperson and Secretary.  
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(3) The Board shall be subject to and shall comply with the applicable provisions of 
Section 2-10. 

 
(4) The Board shall not be required to submit an annual report to the Village Council. 

 
(e) Jurisdiction and Dissolution.  

 
(1) The Board shall review all applications for Regulatory Variances submitted 

pursuant to this Article and provide recommendations to the Village Council. The 
jurisdiction of the Board shall be solely advisory.  
 

(2) The Board shall continue to exist until such time as the Board is dissolved by an 
ordinance adopted by the Village Council. 

 
(f) Procedures for Review of Regulatory Variances by the Board. 

 
(1) Public notice and hearing requirements. Upon receipt of a complete application, 

the Village Clerk shall schedule a public hearing before the Board pursuant to the 
procedures set forth in Section 30-68. All hearings of the Board shall be open to the 
public. Interested persons may appear and be heard in person or through counsel 
and may also submit written comments prior to the hearing. 
 

(2) Recommendation. The Board shall consider the application and all public testimony 
and written comments received.  The Board shall review the variance application 
in accordance with the criteria provided in Section 30-63 and shall recommend 
approval, approval with conditions, or denial of the application. 

 
(3) Transmittal to Council. The recommendation of the Board shall be transmitted to 

the Village Council and included in the agenda materials for the Village Council's 
public hearing on the application pursuant to the procedures set forth in Section 30-
66. 

 
(4) Quorum and Vote.  A majority of the voting members of the Board shall constitute 

a quorum. A recommendation shall require the affirmative vote of a majority of 
those members present and voting. 

 
Section 3. Amending Section 30-63, “Variance Procedures,” of the Village Code.  

That Section 30-63, “Variance Procedures,” of the Code of Key Biscayne, Florida, is hereby 
amended to read as follows: 

CHAPTER 30 – ZONING AND LAND DEVELOPMENT REGULATIONS 

*** 

ARTICLE IV. – ADMINISTRATION OF THE ZONING ORDINANCE 

*** 
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Section 30-63. – Variance Procedures. 
*** 

(f) Building, Zoning and Planning Director rRecommendations for Variance applications. The 
Director of the Building, Zoning and Planning Department shall provide the Village Council with 
a recommendation for each application that is considered by the Council. For Regulatory 
Variances, the Board shall provide the Village Council with a recommendation in accordance with 
the procedures set forth in Section 30-62. 

*** 

Section 4. Amending Section 30-66, “Regulatory Variances,” of the Village Code.  
That Section 30-66, “Regulatory Variances,” of the Code of Key Biscayne, Florida, is hereby 
amended to read as follows: 

CHAPTER 30 – ZONING AND LAND DEVELOPMENT REGULATIONS 

*** 

ARTICLE IV. – ADMINISTRATION OF THE ZONING ORDINANCE 

*** 

Sec. 30-66. Regulatory Variances. 
The Village Council shall have final jurisdiction regarding the disposition of Regulatory 

Variances. Pursuant to Section 30-62, the Board shall conduct a public hearing and provide a 
recommendation to the Village Council prior to the Village Council’s public hearing. The 
following procedures shall be used in the processing of applications for Regulatory Variances.  

(1) Application forms. The Building, Zoning, and Planning Department shall have the 
responsibility of assisting applicants in the filing of applications for Regulatory 
Variances.  
 

(2) Public notice and hearing requirements. A public hearing before the Board shall be 
scheduled in accordance with the procedures set forth in Section 30-62. After the Board 
issues its recommendation, the Village Clerk shall schedule a public hearing before the 
Village Council pursuant to the procedures set forth in section 30-68. An application for 
a Regulatory Variance requires one public hearing before the Village Council. All public 
hearings and meetings of the Council with regard to a Regulatory Variance are open to 
the general public. Interested parties shall have the right to appear at any meeting or 
public hearing, personally or by an attorney, and have the right to object or to express 
favor before the Council. Any interested Person may file their objection or approval In 
Writing prior to the time the Council makes a decision on the application. 

 
(3) Vote. Except as provided for in the Village Charter, a majority vote of the members of 

the Council in attendance is required to deny, approve or approve a request with 
conditions. Violations of the conditions shall be deemed to be a violation of this article.  
 

(4) Modification of conditions. Should the applicant request to modify any condition, said 
request must be approved by the Village Council. Public notice shall be the same as that 
which was required for the original request.  
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(5) Resolution. The Village Council shall memorialize its decision in the form of a resolution 

or development order. The resolution or development order shall be recorded in the 
public records of Miami-Dade County and be considered as a covenant running with the 
land. No building permit, certificate of occupancy, certificate of use, or Local Business 
Tax Receipt shall be issued until the applicant provides evidence of the recordation. A 
copy of the proof of recordation shall be submitted to the Building, Zoning, and Planning 
Department prior to the issuance of any building permits. 

 
(6) Conditions. The Village Council may stipulate reasonable conditions and requirements 

in granting any application for a Regulatory Variance, when it is found by the Village 
Council to be necessary to further the purpose of the zoning district or compatibility with 
the surrounding neighborhood.  

 
(7) Appeals. Judicial review of a decision made by the Village Council shall be to a court of 

competent jurisdiction.  
*** 

Section 5. Severability. That the provisions of this Ordinance are declared to be 
severable and if any section, sentence, clause or phrase of this Ordinance shall for any reason be 
held to be invalid or unconstitutional, such decision shall not affect the validity of the remaining 
sections, sentences, clauses, and phrases of this Ordinance but they shall remain in effect, it being 
the legislative intent that this Ordinance shall stand notwithstanding the invalidity of any part. 

 
Section 6. Conflicts. That all ordinances or parts of ordinances, resolutions or parts of 

resolutions, in conflict herewith, are repealed to the extent of such conflict. 
 
Section 7. Effective Date. That this Ordinance shall become effective immediately 

upon final adoption on second reading. 
 
 

PASSED on first reading on the    day of    , 2025. 

PASSED AND ADOPTED on second reading on the    day of   , 2025.  

 
 
 
       

       JOE I. RASCO 
MAYOR 

ATTEST: 
 
 
       
JOCELYN B. KOCH 

77



Page 6 of 6 

VILLAGE CLERK 
 
APPROVED AS TO FORM AND LEGALITY: 
 
 
       
WEISS SEROTA HELFMAN COLE & BIERMAN, P.L. 
VILLAGE ATTORNEY 

78



79



80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95



96



97



98



99



100



101



102



103



104



105



106



107



108



109



110



VILLAGE OF KEY BISCAYNE 

Spec1r1cat1on 11 240 

Unit Description CHEVY TAHOE 4X4 CK10706 

Prepared for Prepared by 

4/28/202S 

VILLAGE OF KEY BISCAYNE 

ATTN: VICTOR GOIZUETA 

VICTOR GOtZLJ€TA@SHERIFF.ORG 

954.864.9431 

ORDER 

Garber Chevrolet GMC Inc. 

Todd Brandt 

/904) 264-2442 ext.2348 FAX: /904) 284-0054 

3340 Hwy 17 Green Cove Springs, FL 32043 

)branc!t@qarberautomaM.com 

;;_ 'J "-j rJ-::i ·_;1_ s:�i :·_) 
/-.-.:, -.:, rJ r_; 1-:; 1 l i u r 1 

Prices are published by the Florida Sheriffs Association (www.flsheriffs.org) Purchasing contract 
number is FSA24-VEL32.0 Pursuit, Administrative & Other Vehicles, expiring September 30th, 2025. 

If you have any questions regarding this quote please call! 

1-"'-----iUpgrade to LS Preferred Equipment Group Includes standard equipment 

,.L_8_4 ___ _, Engine, 5.3L EcoTec3 VB 

,_M_H_S ___ -iTransmisslon, 10-speed automatic 

,_G'-'B"-A'------1 Black 

,.A_S_0 ___ 
_,

seacs, front bucket (STD) 

,_H_o_u ___ ---1Jet Black, Premium cloth seat trim 

,..N_Z_V __ _  ___,Wheels, 20" x 9" (50.8 cm x 22.9 cm) machined aluminum w/charcoal pockets 

,_V_K_3 ___ ---iLicense plate front mounting package 

,_N_H_T ___ ___,Max Trailering Package:ZL6) Advanced Trailering Package, (JLl) trailer brake controller 

1-----� and (V03) extra capacity cooling system,2-speed active transfer case and 
(JHD) Hill Descent Control 

NON OEM OPTIONS: 
YTAG YELLOW CITY TAG 

1-- -- -----< 
DEL Delivery 

Included 0.0 
Included 0.0 
Included 0.0 $0.00 
Included 0.0 SD.DO 

Included 0.0 SO.OD 

1100 22.0 Sl,078.00 
Included 0.0 SO.OD 

590 12.0 $578.00 
Included 
Included 

116.55 S116.55 
Included $0.00 

TOTAL PURCHASE AMOUNT PER VEHICLE $ 60,495.55 

4/26/20254:38 PM KEY BISCAYNE FIRE CK10706 LS TAHOE 2024 TODD FSA (002) 

EXHIBIT A
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Fire EXHIBIT B 
Surplus Vehicles

Vehicle Assigned to VIN 
2018 Tahoe Fire Chief 1GNSCAKC3JR239060

2018 Tahoe Deputy Fire Chief 1GNSCAKC2JR238708
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5/1/2025

PHASE

PRI Project Project Phase ESD ASD ECD ACD Budget Spent Encumbered Remaining
Percent Spent/ 

Encumbered
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

1 Design Zone 1 Design Aug-22 Jan-26  $  2,952,865  $  (2,025,980)  $  (502,190)  $  424,695 86%

1 Construct Zone 1 Permitting Mar-25 Jan-28  $  2,685,626  $  2,685,626 0%

1 Program Management for RI&AP Planning Jul-22 Sep-28  $  1,215,000  $  (406,379)  $  (560,741)  $  247,880 80%

1 Replace Fire Rescue Truck Procurement Oct-24 Jul-25  $  480,328  $  (49,751)  $  (430,577)  $  0 100%

1 Underground Utilities Design Jan-24 Jan-28  $  15,000,000  $  15,000,000 0%

2 Conduct USACE Back Bay and Beach Feasibility Study Planning Dec-23 Aug-28  $  987,500  $  (550,000)  $  437,500 56%

2 Improve Streetlight Coverage Planning Dec-24 Jan-26  $  250,000  $  250,000 0%

2 Install Splashpad Surfacing Complete Nov-24 Dec-24 Dec-24  $  46,510  $  (34,870)  $  11,640 75%

2 Replace Fire Rescue Trucks 1 & 2 Procurement Oct-24 Jun-26  $  1,200,000  $  (1,172,382)  $  27,618 98%

2 Repave Harbor Drive Design Nov-24 Nov-25  $  2,150,000  $  (57,520)  $  (93,077)  $  1,999,403 7%

3 Install Beach Access Cameras & LPRs Not Started Feb-25 Nov-25  $  90,000  $  90,000 0%

3 Install Pump Station Back-up Generators Permitting Oct-23 Dec-25  $  419,110  $  (52,389)  $  (366,721)  $  - 100%

3 Install Turf at St. Agnes Field Permitting May-24 Aug-25  $  1,770,000  $  1,770,000 0%

3 Replace Fire Cardiac Monitors Procurement Mar-25 Jul-25  $  117,672  $  (100,363)  $  17,309 85%

3 Replace Police Vehicles Complete Oct-24 Jan-25 Jan-25  $  360,390  $  (357,372)  $  (1,134)  $  1,884 99%

3 Repave Roadways Village-wide Planning Dec-24 Dec-25  $  550,000  $  550,000 0%

4 Improve Garden District Drainage Permitting Oct-24 Jun-26  $  5,951,902  $  (169,230)  $  (35,815)  $  5,746,858 3%

4 Rehab Public Art - Bedia Plazas / Pleated Genome Construction Jun-24 Jul-25  $  143,141  $  (143,141)  $  - 100%

4 Renovate Fire Station Women's Locker Room Complete Dec-22 Feb-25 Feb-25  $  121,490  $  (121,490)  $  -  $  - 100%

5 Design Offshore Hybrid Reef Not Started TBD TBD  $  1,000,000  $  1,000,000 0%

5 Improve Key Biscayne K-8 Center School Athletic Facilities Permitting Jul-24 Aug-25  $  105,000  $  (16,890)  $  (5,334)  $  82,776 21%

5 Replace HVACs (Community Center) Procurement Feb-25 Sep-25  $  250,000  $  250,000 0%

6 Renovate Building Department Customer Service Areas Procurement Dec-23 Jan-26  $  465,506  $  (20,788)  $  444,718 4%

6 Improve Beach Park Phase 1 Procurement Sep-22 Mar-26  $  1,080,000  $  (18,068)  $  (10,042)  $  1,051,890 3%

6 Renovate Dog Park Not Started Jul-25 Apr-26  $  100,000  $  100,000 0%

6 Replace Under 5 Playground Construction Jan-24 Jul-25  $  200,000  $  (174,771)  $  25,229 87%

6 Renovate Council Chambers as Community Theater Permitting Jun-24 Aug-25  $  236,400  $  (184,702)  $  51,698 78%

7 Improve North Public Beach Access Path Not Started Jul-25 Dec-25  $  120,000  $  120,000 0%

4 Rehab Monaco Fountain Plaza Not Started Aug-25 Feb-26  $  300,000  $  300,000 0%

7 Install Electrical Outlets Along Crandon Blvd South Not Started Jul-25 Nov-25  $  200,000  $  200,000 0%

8 Paint Community Center Garage and Exterior Not Started Oct-25 Sep-25  $  15,000  $  15,000 0%

 $      40,563,440  $      (3,859,939)  $      (3,801,777)  $     32,901,724 19%

FY25 Budget

VKB FY25 Capital Improvement Program 

3

Permitting

6

Design Complete

3

FY2025 Timeline

Not Started Procurement

7 4 6

Planning Construction

231

Total Active Projects

SCHEDULE

Complete On Target Issues Problems

Project Status

Exhibit A
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EXHIBIT B

Summary of Findings below:
2020 2025 Notes

Sideyard 48.0% 35.0%
Curbside 48.0% 65.0%
Other 4.0%

Furniture 18.0% 14.0%
Appliance 7.0% 7.0%
Branches, Trunks, Yard Trimmings 71.0% 88.0%
Other 10.0% 20.0%

1 time per week 34.0% 17.0%
2 times per week 62.0% 74.0%
More than 2x per week 4.0% 9.0%

1 time per week 74.0% 72.0%
2 times per week 23.0% 16.0%
Other 3.0% 12.0%

Yes 70.0%
No 30.0%

Monthly 79.0% 73.0%
On-Demand 21.0% 10.0%
Every Other Month 17.0%

Solid Waste Survey Summary

Bulk Waste Service

In 2025, this question was revised to indicate that sideyeard services cost 
more. Based on the results, more residents are cost-conscious so we will 
bid out the services both way to determine the price difference

Recommendation to maintain the monthly bulk waste service

Recommendation to maintain the 2 times per week frequency

Recommendation to maintain 1 time per week frequency. 

Type of Collection

Tyle of Bulk Waste 
(can select more 

than 1)

Frequency of 
Garbage 

Frequency of 
Recycling 

Supportive of more 
limiting recycling

We will explore alternative recycling solutions in coordination with the SAB

Purpose: The Village is conducted this Solid Waste and Recycling Services Survey to gather valuable feedback from residents. The input will directly shape the 
requirements in our upcoming Request for Proposal process for waste management services. As our current contract reaches the five-year mark, this is an 
important opportunity for residents to influence the future of waste and recycling services in our community. Perspectives on current service quality, desired 
improvements, and additional service needs are essential to ensure our next contract meets the evolving needs of our resident

Next Steps: The Village will be issuing an RFP based on the results of the survey
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Street! ig ht 

OWNER 

(f) FPL (147) 

(i MDC (130)

(i VKB (297)

Recently Installed by FPL, Maintained by VKB (17)

Total Village-wide 591

EXHIBIT C
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EXHIBIT D
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THE VILLAGE OF KEY BISCAYNE HAD THE HONOR
OF PROVIDING FUNDING TO 17 STANDOUT GROUPS
FOCUSED ON BRINGING CULTURE, EDUCATION AND

AWARENESS TO OUR ISLAND PARADISE

MORE THAN 100 EVENTS & ACTIVITIES PROVIDED TO RESIDENTS  ANNUALLY.

T H E  V I L L A G E  O F  K E Y  B I S C A Y N E
2 0 2 4 - 2 0 2 5  

C O M M U N I T Y  P R O J E C T S  &  E V E N T S

E X H I B I T  E
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By the Community. For the Community. Of the Community.

The Village of Key Biscayne engages the community to support resident-driven community initiatives
and events that actively enhance our Island Paradise. From cultural to environmental and educational
programs, these groups bring art, entertainment, and meaningful connections to residents of all ages.

2024-2025 season highlights: 
17  sponsored community groups 

5 cultural community groups 
6 environmental community groups 
6 educational community groups 

100+ major events attracting thousands of people, as well as weekly opportunities to gather and
participate
Endless opportunities for residents to engage and volunteer annually assuring there is something
for everyone
Hundreds of community service hours logged by dedicated volunteers

For more information about this year’s community groups, and how to start your own visit our website:
keybiscayne.fl.gov.

C U L T U R A L communi ty groups

CITY THEATRE

Five City Theatre
workshops for adults,
teens and special needs
provided targeted
workshops to build life
skills and confidence
for over 250 residents.
Five City Reads short-
script readings evoked
laughter and wonder
for over 300 attendees
thanks to a brilliant
showcase of talented
actors & emotionally
charged scripts that
captivated audiences. 
A true celebration of
voice, talent, and
community thanks to
Gladys Ramirez and
Margaret Ledford.

PIANO FESTIVAL POETRY SHARE

Four concerts were
hosted this year,
including the classic
holiday orchestra,
providing world class
talent to more than
700 residents.  This
magical 2025 season
would not have been
possible without the
vision and dedication
of Amarylli Fridegotto,
resident  and lead of
the Piano Festival. Her
passion brings the gift
of music to our
community year after
year thanks to her
collaboration with the
Miami International 
Piano Festival.

Founded by the ever-
inspiring Debbie
Wanninkhof, Poetry
Share invited us all to
celebrate the beauty
of words, culture
history, nature, and
community through
the power of poetry.

Five inspirational
events showcased
Miami poets and
attracted over 200
residents inspiring
them to write and
share their own
poetry. This included
two special field trip
outings for 200 of our
local second graders. 

FILM FESTIVAL COMMUNITY HOLIDAY
CELEBRATION

Back for a second year,
this 4-day film festival
shared 11 films, 
5 panel discussions and
hosted an awards
ceremony. 

The festival was
attended by 800
people over the course
of four days and hosted
actors, directors and
producers.
Founded by the
visionary duo Isabel
Custer and Maite
Garrido Thornton, this
festival showcased a
thoughtfully curated
lineup of films, shorts,
and talent-filled panel
presentations.

This year our
Community Holiday
Celebration had the
largest gathering to date
with over 300 people
participating. This event
had all the bells and
whistles including an ice
sculpture menorah with
fire torches. Led by
Rabbi Avremel Caroline
and Chabad Key
Biscayne, the spirit of
Chanukah shines
brightly across our
community. 

This celebration warmly
welcomed residents of
all backgrounds and
beliefs to come together
in the true spirit of unity
and light.

MORE THAN 100 EVENTS & ACTIVITIES PROVIDED TO RESIDENTS  ANNUALLY.

VILLAGE OF KEY BISCAYNE
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50 volunteers
attended our Village
Community Cleanup
and over 400 pounds
of garbage was
collected and removed
from parking lots, open
spaces, medians,
sidewalks and
mangroves. Regular
community cleanups
protect our paradise
from trash and debris
before it has a chance
to gain access to our
waters. Led by Manny
Rionda/Fill A Bag,
efforts as this keep Key
Biscayne’s parks,
beaches and  waters
clean and thriving.

E D U C A T I O N A L communi ty groups

A Zero Waste Culture,
spearheaded by Helena
Iturralde, is a lifestyle
shift rooted in
sustainable living. 
52 Saturdays per year
residents  interacted
with the composting
program at the
Farmer’s Market.
More than 200 families,
schools and vendors
participated and were
inspired to live a more
sustainable life. 
An average of 2,500
pounds of composted
materials were
collected weekly.

Primarily a summer
initiative, Plastic
Free Key Biscayne
worked with interns
to set the stage and
get the program
ready to reach out
local businesses in
June. This effort
targeted one of the
biggest threats to
our environment,
single-use plastics,
and encourage
residents and
businesses to
embrace reusable
and sustainable
alternatives.

communi ty groupsE N V I R O N M E N T A L

BATTERY
RECYCLE

Two locations and
24/7 access to battery
donation bins  have
produced 300
pounds of batteries
thanks to local eco-
champion Michelle
Estevez and her
Battery Recycle
initiative. These bins
created opportunities 
for the community to
get involved.  The bins
are located at The
Square Shopping
Center (260 Crandon
Blvd) - one by Toy
Town, the other by
D’Luna.

COMMUNITY
GARDEN CAT T.N.R.

This garden has
already created
bonding moments
with our resident
volunteers as they
planted the first
crop. Going forward,
two days per week
groups will tend to
the garden with four
annual events tied
to simply enjoying
the space with art
and music.  More
than 28
opportunities to
engage with nature
and gardening with
more than 200
people involved.

57 felines have been
tended to by TNR,
including three that
were lost and then
luckily relocated to
their owners. Twenty
cats were successfully
fostered and adopted.
15  stray cats were
neutered and either
adopted, fostered or
released. 
Through the Trap-
Neuter-Release (TNR)
program, we can
soundly curb over-
population  humanely
and effectively.

VILLAGE OF KEY BISCAYNE

COMMUNITY
COMPOSTING

COMMUNITY
CLEANUP

PLASTIC FREE
KEY BISCAYNE

KID’S
MARKETPLACE

This annual event
hosted 50 booths for
over 200 youth
entrepreneurs and
was attended by
more than 300
people.  This market
allowed young minds
to sell their wares
and created a great
shopping experience
for residents. This
was all made possible
by co-founders
Cristina Dalmau &
Fernanda Torres.
Kids and teens (ages
8 to 16) are welcome
to partake and
transform their ideas
into action, sales 
and knowledge.

CUB SCOUTS
PACK  149

GIRL SCOUTS
TROOP  2312

Eight Cub Scout
members engaged 
in more than 24
adventures that
focused on growth,
education and
confidence.  
Key Biscayne’s Cub
Scouts Pack 149
invites boys  and
girls, kindergarten -
5th grade, to join. 
Led by Volunteer
Committee Chair
Joseph Barcie & Cub
Master Alex Drouet,
the pack stays
active with  outings
such as camping
trips, hikes, history,
lessons in first aid,
fire safety, knot-
tying, and more.

Growing stronger
together, our KB Girl
Scout Troop 2312
builds skills,
confidence,
character, and
lifelong friendships. 
Available to girls
ages 7–11,, Thirty
members engaged in
25 annual activities
that included Poetry
Share and volunteer
work at the
Community Garden.
   
Led by dedicated
residents Susy
Cabrera & Maria
Carrero, this troop
empowers young
girls to step boldly
into the world

IT TAKES A
VILLAGE

KEY
CHALLENGE

BOATING SAFETY
LECTURES

Founded by Laura
Zapata, Barbara Diaz,
and advocate
Carmen Azpurua,
ITAV is committed to
raising awareness
and creating
meaningful spaces
for individuals with
special needs.
More than 70
gatherings took place
this year thanks to
this group. They
provided support and
resources to more
than 60 families,
making space and
opportunity for
everyone to feel seen
and supported.

This science program
Involved all five
schools on the Key
and MAST Academy.
There were 1,100
students enrolled.
Projects were due at
the end of April. This
program was
designed to deepen
each student’s view
and appreciation for
Key Biscayne’s
natural treasures by
blending art, writing,
informatics, and
science into exciting
challenges that
spotlight the most
critical elements of
our Island Paradise. 

New this year, the
Boating Safety
Lecture Series was
spearheaded by
Natalie Estrella in
collaboration with
the Monica Burguera
Foundation. This
free series of
educational lectures
was designed to
raise awareness and
cultivate a culture of
safety on the water-
reminding us all to
respect the ocean
and be more aware.
Four lectures were
offered  and more
than 120 people.
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MORE THAN 100  EVENTS  &  ACT I V I T I ES  PROVI DED TO RES I DENTS  ANNUALLY .
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