
Village Council
Joe I. Rasco, Mayor

Oscar Sardinas, Vice Mayor
Michael F. Bracken
Franklin H. Caplan 

Edward London
Nancy Stoner

Fernando A. Vazquez

1. CALL TO ORDER/ROLL CALL OF MEMBERS

2. PLEDGE OF ALLEGIANCE

3. INVOCATION

4. BRIEF COMMENTS BY COUNCIL

5. PUBLIC COMMENTS:

6. AGENDA:

7. SPECIAL PRESENTATIONS:

7.A. EMPLOYEE OF THE YEAR PRESENTATION (VILLAGE MANAGER)

 

REGULAR COUNCIL MEETING 

TUESDAY, DECEMBER 16, 2025 
5:30 PM

 

 

 GIVEN BY CROSSBRIDGE CHURCH

 

 If you would like to speak during public comments, please fill out a blue request form available at
the Council Chamber entrance and submit it to the Village Clerk prior to the start of the meeting.
When your name is called, please come forward to the podium and state your name and address.
(If applicable, please state if you are a hired consultant or Village employee and/or engaged in
lobbying activities and/or representing an organization.) Unless otherwise provided by Council,
members of the public will have three (3) minutes to speak.

 APPROVAL/DEFERRALS/ADDITIONS/DELETIONS/SUBSTITUTIONS/WITHDRAWALS

 

 TAB 1
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7.B. ADVISORY BOARD ANNUAL REPORT PRESENTATIONS (VILLAGE COUNCIL)

8. CONSENT AGENDA:

8.A. AUGUST 19, 2025 MINUTES
(REGULAR COUNCIL MEETING)

8.B.
A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY
BISCAYNE, FLORIDA, APPROVING A SUBAWARD AGREEMENT WITH THE
MIAMI-DADE SHERIFF'S OFFICE RELATING TO OPERATION
STONEGARDEN; PROVIDING FOR AUTHORIZATION; AND PROVIDING FOR
AN EFFECTIVE DATE. (CHIEF OF POLICE FRANCIS J. SOUSA)

8.C. A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY
BISCAYNE, FLORIDA, APPROVING AND ACCEPTING A DRAINAGE AND USE
EASEMENT AGREEMENT WITH KEY BISCAYNE REAL PROPERTIES, LLC
RELATING TO THE PROPERTY LOCATED AT 398 HARBOR DRIVE;
PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE
DATE. (PUBLIC WORKS DIRECTOR CHRIS MIRANDA)

9. ORDINANCES: (NOT LATER THAN 8:00 P.M.)

9.A. AN ORDINANCE OF THE VILLAGE OF KEY BISCAYNE, FLORIDA, AMENDING
SECTION 2-82, "PURCHASING LIMITATIONS; COMPETITIVE BIDDING,"
OF CHAPTER 2 OF THE VILLAGE CODE OF ORDINANCES RELATING TO
COMPETITIVE BIDDING THRESHOLDS; PROVIDING FOR SEVERABILITY;
PROVIDING FOR CODIFICATION; PROVIDING FOR CONFLICTS; AND
PROVIDING FOR AN EFFECTIVE DATE. (CHIEF FINANCIAL OFFICER
BENJAMIN NUSSBAUM)
FIRST READING

 

 (Consent agenda items are those which are routine, do not require discussion or explanation prior
to Village Council action, or have already been discussed and/or explained and do not require
further discussion or explanation. Items can be removed from the consent agenda by the request on
an individual Councilmember for independent consideration provided such request is made during
the approval/deferrals/additions/deletions/substitutions/withdrawals segment of the meeting, prior
to the vote on the consent agenda.)

 TAB 2

 
RECOMMENDATION: APPROVAL

TAB 3

 
RECOMMENDATION: APPROVAL

TAB 4
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10. RESOLUTIONS:

10.A. A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY
BISCAYNE, FLORIDA, AUTHORIZING THE VILLAGE MANAGER TO APPLY
FOR A FLORIDA DEPARTMENT OF TRANSPORTATION (FDOT)
TRANSPORTATION ALTERNATIVES SET-ASIDE PROGRAM GRANT FOR
THE FERNWOOD DRIVE IMPROVEMENTS PROJECT; AND PROVIDING FOR
AN EFFECTIVE DATE. (CIP AND GRANTS MANAGER COLLEEN DURFEE)

10.B. A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY
BISCAYNE, FLORIDA, APPROVING THE PURCHASE OF MICROSOFT
LICENSES AND SUPPORT SERVICES IN AN AMOUNT NOT TO EXCEED
$81,750.24; PROVIDING FOR AUTHORIZATION; PROVIDING FOR
IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE. (MIS
MANAGER ALEX GONZALEZ & CHIEF OF POLICE FRANCIS J. SOUSA)

11. REPORTS AND RECOMMENDATIONS:

RECOMMENDATION: APPROVAL
TAB 5

 

 
RECOMMENDATION: APPROVAL

TAB 6

 
RECOMMENDATION: APPROVAL

TAB 7

 
A. VILLAGE MANAGER: (NOT LATER THAN 8:00 P.M.)

MANAGER'S REPORT
TAB 8

1. CONTEST RESULTS AND RECOMMENDATION FOR NAMING OF THEATER
(COMMUNITY ENGAGEMENT AND COMMUNICATIONS MANAGER JESSICA
DROUET)

2. ANALYSIS OF PROPERTY TAX STATE PROPOSALS (CHIEF FINANCIAL
OFFICER BENJAMIN NUSSBAUM)

3. ARTIFICIAL INTELLIGENCE (AI) OPPORTUNITIES & IMPLEMENTATION PLAN
(CHIEF FINANCIAL OFFICER BENJAMIN NUSSBAUM)

4. CODE COMPLIANCE STATS (BUILDING, ZONING, AND PLANNING DIRECTOR
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12. B. MAYOR AND COUNCILMEMBERS

12.A. REQUEST A DISCUSSION ON THE FY26 CAPITAL PLAN'S INFRASTRUCTURE
PROJECTS-COVERING MAJOR REPAIRS, REHABILITATION, RENOVATIONS,
AND NEW ASSEST CONSTRUCTION - TO REVIEW ALIGNMENT WITH
STRATEGIC GOALS AND FOCUS AREAS, AND TO CLARIFY EACH PROJECT'S
INTENT, SCOPE, COST, TIMELINE, AND KEY DEPENDENCIES
(COUNCILMEMBER BRACKEN)

12.B. EDUCATION ADVISORY BOARD APPOINTMENT (MAYOR RASCO)

12.C. TIMELINE FROM ADMINISTRATION FOR HARBOR DRIVE PAVING PROJECT
(MAYOR RASCO)

13. D. VILLAGE CLERK

13.A. PROPOSED 2026 VILLAGE COUNCIL MEETING SCHEDULE

JEREMY CALLEROS GAUGER)

5. BUILDING DEPARTMENT STATS (BUILDING, ZONING, AND PLANNING
DIRECTOR JEREMY CALLEROS GAUGER)

6. HARBOR DRIVE PAVING PROJECT TIMELINE (PUBLIC WORKS DIRECTOR
CHRIS MIRANDA)

7. SWALE MANAGEMENT AND SIGHT LINES (BUILDING, ZONING, AND
PLANNING DIRECTOR JEREMY CALLEROS GAUGER AND PUBLIC WORKS
DIRECTOR CHRIS MIRANDA)

8. CIP FY26 MONTHLY REPORT (CIP AND GRANTS MANAGER COLLEEN
DURFEE)

9. QUARTERLY BUDGET REPORT (CHIEF FINANCIAL OFFICER BENJAMIN
NUSSBAUM)

10. JANUARY WORKING COUNCIL AGENDA (VILLAGE MANAGER)

 

 

 

 

C. VILLAGE ATTORNEY

 

 TAB 9
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14. OTHER BUSINESS/GENERAL DISCUSSION

15. SCHEDULE OF FUTURE MEETINGS/EVENTS:

16. ADJOURNMENT

 

  
COUNCIL WORKSHOP: ZONE 1 ALTERNATIVE ANALYSIS & PLAN DELIVERABLE #1
THURSDAY, JANUARY 8, 2026, 6:00 P.M., COUNCIL CHAMBER
 
COUNCIL WORKSHOP: UNDERGROUNDING: FULL VS. HYBRID MODEL
COMPARISON
THURSDAY, JANUARY 22, 2026, 6:00 P.M., COUNCIL CHAMBER
 
SWALE WORKSHOP
WEDNESDAY, FEBRUARY 25, 2026, 6:00 P.M., COUNCIL CHAMBER

 I. ANY PERSON WISHING TO ADDRESS THE VILLAGE COUNCIL ON AN ITEM ON
THIS AGENDA IS ASKED TO REGISTER WITH THE VILLAGE CLERK PRIOR TO THAT
ITEM BEING HEARD. PRIOR TO MAKING A STATEMENT, PLEASE STATE YOUR
NAME AND ADDRESS FOR THE RECORD.
 
II. IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990, ALL
PERSONS WHO ARE DISABLED AND WHO NEED SPECIAL ACCOMMODATIONS TO
PARTICIPATE IN THIS PROCEEDING BECAUSE OF THAT DISABILITY SHOULD
CONTACT THE OFFICE OF THE VILLAGE CLERK, 88 WEST MCINTYRE STREET, KEY
BISCAYNE, FLORIDA 33149, TELEPHONE NUMBER (305) 365-5506, NOT LATER THAN
TWO BUSINESS DAYS PRIOR TO SUCH PROCEEDINGS.
 
III. IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE VILLAGE
COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT A MEETING OR
HEARING, THAT PERSON WILL NEED A RECORD OF THE PROCEEDINGS AND, FOR
SUCH PURPOSE, MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE
PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND
EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED (F.S.286.0105).
 
IV. IN ACCORDANCE WITH VILLAGE CODE SECTION 2-161, ADOPTING SECTION 2-
11.1(s) OF THE MIAMI-DADE COUNTY CODE, ANY PERSON ENGAGING IN LOBBYING
ACTIVITIES, AS DEFINED THEREIN, MUST REGISTER AT THE VILLAGE CLERK’S
OFFICE BEFORE ADDRESSING THE COUNCIL ON THE ABOVE MATTERS OR
ENGAGING IN LOBBYING ACTIVITIES.

THE ABOVE MEETINGS ARE HELD IN THE COUNCIL CHAMBER, 560 CRANDON
BOULEVARD AND ARE SUBJECT TO CHANGE. ZONING MEETINGS AND SPECIAL
COUNCIL MEETINGS WILL BE SCHEDULED ON AN AS NEEDED BASIS. PLEASE VISIT
www.keybiscayne.fl.gov TO VIEW THE MEETING SCHEDULE.
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MINUTES 
 

REGULAR COUNCIL MEETING 
KEY BISCAYNE, FLORIDA 

 
TUESDAY, AUGUST 19, 2025 

 
COUNCIL CHAMBER 

560 CRANDON BOULEVARD 
 
 
1.  CALL TO ORDER/ROLL CALL OF MEMBERS:  The meeting was called to order 
by the Mayor at 6:35 p.m. Present were Councilmembers Michael F. Bracken, Franklin H. Caplan, 
Edward London, Nancy Stoner, Fernando A. Vazquez, Vice Mayor Oscar Sardiñas, and Mayor 
Joe I. Rasco. Also present were Village Manager Steven C. Williamson, Village Clerk Jocelyn B. 
Koch, and Village Attorney Chad Friedman. 
 
2. PLEDGE OF ALLEGIANCE: Vice Mayor Oscar Sardiñas led the Pledge of Allegiance. 
 
3.     INVOCATION:  Rabbi Avremel Caroline with Chabad of Key Biscayne gave an 
invocation. 
 
4. BRIEF COMMENTS BY COUNCIL: Councilmember Caplan addressed the Police 
Department regarding the left-hand turn signal at Brickell and Rickenbacker Causeway as being 
too short and if anything can be done about it. 
 
5. PUBLIC COMMENTS:  The following persons addressed the Council: Ann Taintor, 170 
Ocean Lane Drive; Leni Weber, 101 Ocean Lane Drive; Mary Tague, 610 North Mashta Drive; 
Jane Torres, 600 Grapetree Drive; Onofre Torres, 600 Grapetree Drive; Terry Gellin, 607 Ocean 
Drive, Louisa Conway, 151 Crandon Boulevard; Thomas Weber, 101 Ocean Lane Drive; 
Alexandra Andrews, 110 Buttonwood Road; Marcelo Radice, 70 Bay Heights Drive, Miami; Alex 
del Cueto, 300 Galen Drive; Luis de la Cruz, 640 Allendale Road; Matthew Goldinoff, 125 
Jefferson Avenue, Miami Beach; Steve Simon, 335 Harbor Lane; Charles Collins, 1121 Crandon 
Boulevard; Cecile Sanchez, 260 Cypress Drive; Brett Moss, 152 West Mashta Drive, and Patricia 
Romano, 361 Beechwood Drive. 
 
At this time a special recognition was given to the following Key Biscayne members of the Miami 
Rowing Club: Gabriele Mendoza, Arthur Frank Leal, and Stefano Pontonio for their 
accomplishments in the recently held 2025 U.S. Rowing Southeast Youth Championships. 
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At this time a special presentation was given by the Disability Advisory Board. Mayor Rasco 
addressed the board regarding the above presentation.  
 
6.       AGENDA:  Councilmember Stoner made a motion requesting the deferral of Items 9B, 9D, 
10B, 10C, 10D, and possibly the consent agenda. There was discussion from Council and the 
Manager regarding the above motion and that some of the items are time sensitive. Vice Mayor 
Sardiñas made an amending motion to defer Item 9D only. Councilmember Stoner accepted the 
amendment to the motion. The motion, as amended, was seconded by Vice Mayor Sardiñas and 
approved by a 7-0 voice vote. The vote was as follows: Councilmembers Bracken, Caplan, 
London, Stoner, Vazquez, Vice Mayor Sardiñas, and Mayor Rasco voting Yes. 
 
Councilmember Vazquez made a motion requesting the deferral of Item 10E. The motion died for 
lack of a second.  
 
Councilmember London made a motion to hear Item 11B8 along with Items 10E and 10F. The 
motion was seconded by Vice Mayor Sardiñas. Councilmember Bracken made an amending 
motion to hear Item 10F before Item 10E. Councilmember London and Vice Mayor Sardiñas 
accepted the amendment to the motion.  It was the consensus of Council to approve the motion, as 
amended. 
 
There was discussion from Council, the Attorney, and the Manager regarding Items 11B5 and 
12A. 
 
It was the consensus of Council to change the October 15th, 2025 Regular Council Meeting date 
to October 14th, 2025. 
 
It was the consensus of Council to defer Item 12A to a date certain of October 14th, 2025. 
 
It was the consensus of Council to confirm the agenda changes, as amended. Councilmember 
Vazquez objected to the agenda changes. 
 
At this time the Clerk read the following ordinance on second reading, by title: 
 
AN ORDINANCE OF THE VILLAGE OF KEY BISCAYNE, FLORIDA, AMENDING 
ORDINANCE NO. 2024-16 WHICH ADOPTED THE BUDGET FOR FISCAL YEAR 2024-
2025 BY REVISING THE 2024-2025 FISCAL YEAR BUDGET (BUDGET AMENDMENT 
NO. 2); PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR AN 
EFFECTIVE DATE. 
 
Councilmember Caplan made a motion to adopt the ordinance on second reading. The motion was 
seconded by Councilmember Stoner.  
 
The Manager and Chief Financial Officer Benjamin Nussbaum addressed the Council regarding 
the above item. 
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Miami-Dade County Commissioner Raquel Regalado addressed the Council giving a presentation 
regarding the above item and reported on meeting with FDOT regarding the Bear Cut Bridge and 
Rickenbacker Causeway. Miami-Dade County’s Department of Transportation and Public Works 
does not have a long-term plan for the Rickenbacker Causeway, only a short-term fix. There is a 
proposed increase in tolls to pay down the existing debt from the William Powell Bridge. The 
SunPass rate will go from $2.25 to $3.25 and the toll by plate will go from $3.00 to $6.50. The 
annual resident rate will go from $24.00 to $72.00 and the school rate will go from $60 to $120. 
Commissioner Regalado further presented a task description to Council. 
 
There was discussion from Council, Commissioner Regalado, and the Manager regarding the 
above item and the Bear Cut Bridge PD&E. 
 

The Mayor opened the public hearing. Mayra Lindsay, 365 Westwood Drive and 
Fausto Gomez, 765 Crandon Boulevard addressed the Council. The Mayor closed 
the public hearing. 
 

Friends of the Underline Chief Executive Officer Eulois Cleckley addressed the Council regarding 
the Underline Project.  
 
There was discussion from Council, the Attorney, CFO Nussbaum, Mr. Gomez, Ms. Lindsay, 
Commissioner Regalado, and the Manager regarding the above item. 
 
Councilmember Stoner made a motion to go straight to the vote of this item. The motion was 
seconded by Vice Mayor Sardiñas. It was the consensus of Council to approve this motion. 
 
The ordinance was adopted on second reading by a 7-0 roll call vote. The vote was as follows: 
Councilmembers Bracken, Caplan, London, Stoner, Vazquez, Vice Mayor Sardiñas, and Mayor 
Rasco voting Yes.  
 
7. SPECIAL PRESENTATIONS: This item was presented earlier in the evening.  
 
8. CONSENT AGENDA:  Councilmember Caplan made a motion to approve the following 
consent agenda. The motion was seconded by Vice Mayor Sardiñas and approved by a 7-0 voice 
vote. The vote was as follows: Councilmembers Bracken, Caplan, London, Stoner, Vazquez, Vice 
Mayor Sardiñas, and Mayor Rasco voting Yes. 
 
The minutes of the June 10, 2025, Regular Council Meeting. 
 
A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY 
BISCAYNE, FLORIDA, ACCEPTING A FLORIDA DEPARTMENT OF 
TRANSPORTATION (FDOT) PUBLIC TRANSIT SERVICE DEVELOPMENT 
PROGRAM GRANT IN THE AMOUNT OF $203,083 RELATING TO THE VILLAGE'S 
ON-DEMAND TRANSIT SERVICE; PROVIDING FOR AUTHORIZATION; 
PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE 
DATE.  
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A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY BISCAYNE, 
FLORIDA, ACCEPTING A BEACH MANAGEMENT FUNDING ASSISTANCE 
PROGRAM GRANT FROM THE FLORIDA DEPARTMENT OF ENVIRONMENTAL 
PROTECTION (FDEP) FOR THE KEY BISCAYNE BEACH NOURISHMENT PROJECT 
IN THE AMOUNT OF $91,460 AND APPROVING AN AGREEMENT RELATED TO THE 
SAME; PROVIDING FOR AUTHORIZATION; AND PROVIDING FOR AN EFFECTIVE 
DATE. 
 
A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY 
BISCAYNE, FLORIDA, SELECTING KCI TECHNOLOGIES, INC., COLLIERS 
ENGINEERING & DESIGN, INC., AND LONGITUDE SURVEYORS, LLC PURSUANT 
TO REQUEST FOR QUALIFICATIONS (RFQ) NO. 2025-11 FOR CONTINUING 
GEOTECHNICAL & SURVEYING SERVICES; PROVIDING FOR AUTHORIZATION; 
AND PROVIDING FOR AN EFFECTIVE DATE. 
 
A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY BISCAYNE, 
FLORIDA, SELECTING CON-MECH INC. FOR HVAC REPLACEMENT, REPAIR, AND 
MAINTENANCE SERVICES PURSUANT TO INVITATION TO BID (ITB) NO. 2025-05; 
PROVIDING FOR AUTHORIZATION; PROVIDING FOR IMPLEMENTATION; AND 
PROVIDING FOR AN EFFECTIVE DATE. 
 
A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY BISCAYNE, 
FLORIDA, SELECTING BELLTOWER CONSULTING GROUP, LLC FOR GRANT 
ADMINISTRATION SUPPORT SERVICES PURSUANT TO REQUEST FOR 
QUALIFICATIONS (RFQ) NO. 2025-01 IN AN AMOUNT NOT TO EXCEED $49,500 
ANNUALLY; PROVIDING FOR AUTHORIZATION; AND PROVIDING FOR AN 
EFFECTIVE DATE. 
 
A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY BISCAYNE, 
FLORIDA, SELECTING REFLECTIONS PRODUCTIONS, INC., THE GERSIL GROUP 
INC. D/B/A SIGNATURE PRODUCTION SERVICES, AND EVENT FACTOR, INC. FOR 
SOUND, STAGE, LIGHTING, AND EQUIPMENT RENTAL SERVICES ON AN AS-
NEEDED BASIS; PROVIDING FOR AUTHORIZATION; PROVIDING FOR 
IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE. 
 
A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY BISCAYNE, 
FLORIDA, SELECTING IGGY TRAP OF FLORIDA, LLC FOR IGUANA PEST 
CONTROL SERVICES IN AN AMOUNT NOT TO EXCEED $65,000 ANNUALLY; 
PROVIDING FOR AUTHORIZATION; AND PROVIDING FOR AN EFFECTIVE DATE. 
 
A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY BISCAYNE, 
FLORIDA, SELECTING ISLAND PARTY PLACE LLC AND MEGA PARTY EVENTS 
INC. FOR SPECIAL EVENTS RENTAL SUPPLIES SERVICES ON AN AS-NEEDED 
BASIS; PROVIDING FOR AUTHORIZATION; PROVIDING FOR IMPLEMENTATION; 
AND PROVIDING FOR AN EFFECTIVE DATE. 
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A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY BISCAYNE, 
FLORIDA, SELECTING BRAXUS INDUSTRIES LLC D/B/A EVENT MAX AND MEGA 
PARTY EVENTS INC. FOR MECHANICAL RIDES, INFLATABLES, AND 
ENTERTAINMENT SERVICES; PROVIDING FOR AUTHORIZATION; PROVIDING 
FOR IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE. 
 
9.  ORDINANCES: The Clerk read the following ordinance on first reading, by title: 
 
AN ORDINANCE OF THE VILLAGE OF KEY BISCAYNE, FLORIDA, AMENDING 
ARTICLE V, CHAPTER 26, “ELECTRIC BICYCLES, MOTORIZED SCOOTERS, AND 
OTHER MOTORIZED MOBILITY DEVICES” OF THE VILLAGE CODE OF 
ORDINANCES RELATING TO THE OPERATION OF ELECTRIC BICYCLES, 
MOTORIZED SCOOTERS, AND OTHER MOTORIZED MOBILITY DEVICES WITHIN 
THE VILLAGE; RENAMING OF THE ARTICLE TO “MICROMOBILITY DEVICES” 
AND PROVIDING FOR THE PROHIBITION AND REGULATION OF SUCH DEVICES; 
PROVIDING FOR SEVERABILITY; PROVIDING FOR CODIFICATION; PROVIDING 
FOR CONFLICTS; PROVIDING FOR VILLAGE MANAGER REVIEW AND 
RECOMMENDATION; AND PROVIDING FOR AN EFFECTIVE DATE. 
 
Councilmember Caplan made a motion to approve the ordinance on first reading. The motion was 
seconded by Vice Mayor Sardiñas. 
 
Chief of Police Francis J. Sousa addressed the Council regarding the above item, Class 1 electric 
device distinctions, and working with Representative Vicki Lopez. 
 
There was extensive discussion from Council, the Manager, Chief Sousa, and the Attorney 
regarding the above item, a possible sunset provision, motorcycles, pedal assists for seniors, golf 
carts, and training. 
 
Councilmember Stoner made a motion to amend Section 6 to add a one-year sunset provision. The 
motion was seconded by Mayor Rasco and approved by a 6-1 voice vote. The vote was as follows: 
Councilmembers Bracken, Caplan, London, Stoner, Vice Mayor Sardiñas, and Mayor Rasco 
voting Yes. Councilmember Vazquez voting No. 
 
There was additional discussion from Council regarding age limits and the Ask Club. 
 
The ordinance, as amended, failed on first reading by a 3-4 roll call vote. The vote was as follows: 
Councilmember London, Vice Mayor Sardiñas, and Mayor Rasco voting Yes. Councilmembers 
Bracken, Caplan, Stoner, Vazquez voting No. 
 
At this time the Clerk read the following resolution by title: 
 
A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY BISCAYNE, 
FLORIDA, AMENDING THE MAXIMUM RATE FOR THE STORMWATER UTILITY 
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FEE RELATING TO THE STORMWATER MANAGEMENT SYSTEM; PROVIDING 
FOR AUTHORITY, PURPOSE, AND DEFINITIONS; CONFIRMING THE INITIAL 
RATE RESOLUTION; PROVIDING FOR EQUALIZATION, FILING, AND LIEN ON 
PROPERTIES TO BE ASSESSED; PROVIDING FOR EFFECT OF ADOPTION OF 
FINAL ASSESSMENT RESOLUTION; PROVIDING FOR FILING; PROVIDING FOR 
CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN 
EFFECTIVE DATE. 
 
Councilmember Caplan made a motion to approve the resolution. The motion was seconded by 
Vice Mayor Sardiñas.  
 
CFO Nussbaum addressed the Council regarding setting a maximum stormwater rate. 
 
There was discussion from Council, CFO Nussbaum, CIP and Grants Manager Colleen Durfee, 
and the Manager regarding the above item. 

The Mayor opened the public hearing. There were no residents that addressed the 
Council. The Mayor closed the public hearing. 
 

The resolution was approved by a 6-1 voice vote. The vote was as follows: Councilmembers 
Bracken, Caplan, Stoner, Vazquez, Vice Mayor Sardiñas, and Mayor Rasco voting Yes. 
Councilmember London voting No. 
 
The Clerk read the following ordinance on first reading, by title: 
 
A CAPITAL PROJECT AUTHORIZING ORDINANCE OF THE VILLAGE OF KEY 
BISCAYNE, FLORIDA, APPROVING THE PURCHASE OF MOTOROLA POLICE 
RADIOS, APX DISPATCH CONSOLETTES, AND RELATED SERVICES FROM 
MOTOROLA SOLUTIONS, INC. IN AN AMOUNT NOT TO EXCEED $556,051.92; 
PROVIDING FOR AUTHORIZATION; PROVIDING FOR IMPLEMENTATION; AND 
PROVIDING FOR AN EFFECTIVE DATE.   
 
Councilmember London made a motion to approve the ordinance on first reading. The motion was 
seconded by Councilmember Vazquez. 
 
Chief Sousa addressed the Council regarding the above item. 
 
There was discussion from Council, the Attorney, and the Manager regarding the above item. 
 
The ordinance was approved on first reading by a 6-0 roll call vote. The vote was as follows: 
Councilmembers Bracken, Caplan, London, Stoner, Vazquez, Vice Mayor Sardiñas voting Yes. 
Mayor Rasco was out of the room at the time the vote was taken.  
 
10. RESOLUTIONS:  The Clerk read the following resolution by title: 
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A CAPITAL PROJECT AUTHORIZING RESOLUTION OF THE VILLAGE 
COUNCIL OF THE VILLAGE OF KEY BISCAYNE, FLORIDA, AUTHORIZING THE 
VILLAGE MANAGER TO ISSUE A WORK ORDER TO THE STOUT GROUP LLC FOR 
ROADWAY MILLING AND PAVING IN AN AMOUNT NOT TO EXCEED $492,850; AND 
PROVIDING FOR AN EFFECTIVE DATE. 
 
Councilmember Caplan made a motion to approve the resolution. The motion was seconded by 
Councilmember London.  
 
Public Works Director Chris Miranda addressed the Council regarding the above item and scope 
of work. 
 
The resolution was approved by a 7-0 voice vote. The vote was as follows: Councilmembers 
Bracken, Caplan, London, Stoner, Vazquez, Vice Mayor Sardiñas, and Mayor Rasco voting Yes. 
 
The Clerk read the following resolution by title: 

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY 
BISCAYNE, FLORIDA, AUTHORIZING THE VILLAGE MANAGER TO ISSUE A 
WORK ORDER TO BCC ENGINEERING, LLC FOR PROFESSIONAL ENGINEERING 
SERVICES RELATING TO THE STREETLIGHTING CONVERSION AND TRANSFER 
PROJECT IN AN AMOUNT NOT TO EXCEED $316,835.30; AND PROVIDING FOR AN 
EFFECTIVE DATE. 
 
Councilmember Caplan made a motion to approve the resolution. The motion was seconded by 
Vice Mayor Sardiñas.  
 
There was discussion from Council, Director Miranda, and the Manager regarding the above item, 
a photometric survey, and Florida, Power & Light (FPL). 
 
Councilmember London made a motion to defer the resolution. The motion was seconded by 
Councilmember Vazquez and approved by a 7-0 voice vote. The vote was as follows: 
Councilmembers Bracken, Caplan, London, Stoner, Vazquez, Vice Mayor Sardiñas, and Mayor 
Rasco voting Yes. 
 
At this time the Clerk read the following resolution by title: 

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY 
BISCAYNE, FLORIDA, AUTHORIZING THE VILLAGE MANAGER TO ISSUE A 
WORK ORDER TO AECOM TECHNICAL SERVICES, INC. FOR ADDITIONAL 
BASELINE STORMWATER MODELING FOR THE K-8 SCHOOL (ZONE 1) 
STORMWATER DRAINAGE IMPROVEMENTS PROJECT IN AN AMOUNT NOT TO 
EXCEED $38,376; AND PROVIDING FOR AN EFFECTIVE DATE. 
 
Councilmember Caplan made a motion to approve the resolution. The motion was seconded by 
Councilmember Stoner.  

13



August 19, 2025 
 

 8 of 10 
 

 
There was extensive discussion from Council regarding the above item. 
 
The resolution was approved by a 5-2 roll call vote. The vote was as follows: Councilmembers 
Bracken, Caplan, Stoner, Vice Mayor Sardiñas, and Mayor Rasco voting Yes. Councilmembers 
London and Vazquez voting No. 
 
The Clerk read the following resolution by title: 

A CAPITAL PROJECT AUTHORIZING RESOLUTION OF THE VILLAGE COUNCIL 
OF THE VILLAGE OF KEY BISCAYNE, FLORIDA, APPROVING THE PURCHASE OF 
A HIGH-WATER RAPID RESPONSE VEHICLE FROM POLARIS SALES, INC. IN AN 
AMOUNT NOT TO EXCEED $63,874.53; PROVIDING FOR AUTHORIZATION; 
PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE 
DATE. 
 
Councilmember London made a motion to approve the resolution. The motion was seconded by 
Councilmember Caplan.  
 
Fire Rescue Chief Joe Fernandez addressed the Council regarding the above resolution. 

There was discussion from Council regarding the above item. 

The resolution was approved by a 7-0 voice vote. The vote was as follows: Councilmembers 
Bracken, Caplan, London, Stoner, Vazquez, Vice Mayor Sardiñas, and Mayor Rasco voting Yes. 

The Clerk read the following resolution by title: 

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY 
BISCAYNE, FLORIDA, SELECTING GIT CONSULTING LLC PURSUANT TO 
REQUEST FOR QUALIFICATIONS (RFQ) NO. 2025-13 FOR ZONE 1 ALTERNATIVE 
STORMWATER MODELING AND PLANNING SERVICES; PROVIDING FOR 
AUTHORIZATION; AND PROVIDING FOR AN EFFECTIVE DATE. 
 
Councilmember Caplan made a motion to approve the resolution. The motion was seconded by 
Vice Mayor Sardiñas.  
 
Councilmember Bracken addressed the Council regarding the above item. 
 
There was discussion from Council, the Manager, and the Attorney regarding the above item and 
for the RIAP Zone 1 Ad-Hoc Committee to meet again and present Council with a contract at a 
future meeting date to be determined.  
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The resolution was approved by a 7-0 voice vote. The vote was as follows: Councilmembers 
Bracken, Caplan, London, Stoner, Vazquez, Vice Mayor Sardiñas, and Mayor Rasco voting Yes. 
 
11.       REPORTS AND RECOMMENDATIONS: The following items were discussed: 

At this time Councilmember Stoner addressed the Council regarding the Village sponsoring a 
Florida City Government Week essay contest on “Why I Love My Village” for all Key Biscayne 
4th graders and hosting a mock Council meeting for middle schoolers. The Key Biscayne Chamber 
of Commerce would assist in organizing these two events. It was the consensus of Council to 
endorse both of these items. 
 
At this time Councilmember Stoner addressed the Council regarding expanding the scope of work 
for the ZORC (Zoning Ordinance Review Committee). There was discussion from Council, 
Building, Zoning, and Planning Director Jeremy Calleros Gauger, the Attorney, and the Manager 
regarding the above item and recommending adding a lawyer to assist with the committee’s work. 
It was the consensus of Council to expand the ZORC’s scope of work once the current scope has 
been completed. 
 
At this time Councilmember Stoner addressed the Council regarding a zoning code amendment 
for institutional zoning and the Chabad of Key Biscayne. There was discussion from Council and 
the Attorney regarding the above item. It was the consensus of Council to direct the Attorney to 
bring forward an ordinance regarding this item. 
 
At this time Mayor Rasco appointed Christi Mendia to the Disability Advisory Board. It was the 
consensus of Council to confirm this appointment. 
 
At this time Mayor Rasco addressed the Council regarding holding a future swale workshop, 
creating an ad hoc committee to research what are the issues at hand with administration’s 
assistance, and then report back to Council at a future meeting date to be determined and then set 
a date for a swale workshop. 
 
At this time Councilmember London addressed the Council regarding a motion for the Manager 
to proceed with getting bids to construct undergrounding electric. There was discussion from 
Council, the Manager, Director Miranda, and Mike Houda with Black & Veatch regarding the 
above item, preliminary design for the Garden District, and FPL. It was the consensus of Council 
for the Manager to meet with FPL in order to get an estimate for Phase II undergrounding and 
report back to Council at a future meeting date to be determined. 
 
At this time Councilmember London addressed the Council regarding a motion to require the 
Manager to cease spending time, money, and approvals for Zone 1 storm sewer, and water lines 
until alternative Ad-Hoc Committee engineers submit an alternative plan with estimated cost for 
Zone 1 to Council, and in the alternative submit the Managers Zone 1 plan to a Village referendum 
to all eligible voters. There was discussion from Council regarding the above item. Councilmember 
London made a motion to defer this item. The motion was seconded by Councilmember Bracken 
and approved by a 7-0 voice vote. The vote was as follows: Councilmembers Bracken, Caplan, 
London, Stoner, Vazquez, Vice Mayor Sardiñas, and Mayor Rasco voting Yes. 
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Mayor and Councilmembers: These discussion items were addressed earlier in the evening. 
 
Village Attorney. The Attorney did not submit a report. 
 
Village Clerk. The Clerk did not submit a report. 

12.      OTHER BUSINESS/GENERAL DISCUSSION: There was no further business 
discussed. 

13. SCHEDULE OF FUTURE MEETINGS/EVENTS:    A schedule of future meetings and 
events was presented to the Council. 
 
14. ADJOURNMENT: The meeting was adjourned at 10:52 p.m. 
 
 
Respectfully submitted: 
 
____________________________                                                                         
Jocelyn B. Koch 
Village Clerk 
 
Approved this _  __       __ day of __  ______   ____     ____ 2025: 
 
 
 ____________________________                                                                    
Joe I. Rasco 
Mayor 
 
IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE VILLAGE 
COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT A MEETING OR 
HEARING, THAT PERSON WILL NEED A RECORD OF THE PROCEEDINGS AND, 
FOR SUCH PURPOSE, MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE 
PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND 
EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED.  
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RESOLUTION NO. 2025-   

A RESOLUTION OF THE VILLAGE COUNCIL OF THE 

VILLAGE OF KEY BISCAYNE, FLORIDA, APPROVING A 

SUBAWARD AGREEMENT WITH THE MIAMI-DADE 

SHERIFF’S OFFICE RELATING TO OPERATION 

STONEGARDEN; PROVIDING FOR AUTHORIZATION; 

AND PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the Village of Key Biscayne (the “Village”), through its Police Department 

(“KBPD”), has historically participated in the Department of Homeland Security (DHS) Operation 

Stonegarden Program (“OPSG”), a multi-agency waterway operation which helps to provide a safe and 

secure boating environment, pursuant to a subaward and grant agreement with Miami-Dade County 

(“County”), through the Miami-Dade Police Department (“MDPD”); and 

WHEREAS, the County and the Miami-Dade Sheriff’s Office (“MDSO”) have agreed that 

MDSO is responsible for administering FY 2023 OPSG operations; and 

WHEREAS, the Village desires to enter into the OPSG Subaward Agreement, attached hereto 

as Exhibit “A,” (the “Agreement”), with MDSO, which among other things, provides a mechanism for 

reimbursing expenses incurred by KBPD in connection with FY 2023 OPSG operations; and  

WHEREAS, the Village desires to approve the Agreement and authorize the Village Manager 

to execute the Agreement; and 

WHEREAS, the Village Council finds that this Resolution is in the best interest and 

welfare of the residents of the Village. 

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE 

VILLAGE OF KEY BISCAYNE, FLORIDA, AS FOLLOWS:  

Section 1. Recitals. That each of the above-stated recitals are hereby adopted, 

confirmed, and incorporated herein. 
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Section 2. Approval. That the Village Council approves the Agreement attached 

hereto as Exhibit “A.” 

Section 3. Authorization. That the Village Council hereby authorizes the Village 

Manager to execute the Agreement, in substantially the form attached hereto as Exhibit “A,” 

subject to the approval of the Village Attorney as to form, content, and legal sufficiency.  

Section 4. Effective Date.  That this Resolution shall be effective immediately upon 

adoption.  

PASSED and ADOPTED this   day of      , 2025. 

JOE I. RASCO, MAYOR 

ATTEST: 

JOCELYN B. KOCH 

VILLAGE CLERK 

APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 

WEISS SEROTA HELFMAN COLE & BIERMAN, P.L. 

VILLAGE ATTORNEY 
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OPERATION STONEGARDEN 

SUBAWARD AGREEMENT 

MIAMI-DADE SHERIFF'S OFFICE AND THE VILLAGE OF KEY BISCAYNE 

Agreement Number: R0925 

FAIN: EMW-2023-SS-00058-501 

This Subaward Agreement ("Agreement''), by and between the Miami-Dade 

Sheriff's Office ("MDSO"), an independent constitutional office under the laws of Florida, 

and the Village of Key Biscayne ("Village"), a municipality of the State of Florida, through 

its Key Biscayne Police Department ("KBPD") (collectively the "Parties" and singularly a 

"Party"), is effective as of October 20, 2024 ("Effective Date"). 

WHEREAS, the United States Department of Homeland Security ("OHS"), through 

the Florida Division of Emergency Management ("FDEM"), awarded grant funds in the 

amount of $392,040 from the Fiscal Year ("FY") 2023 Homeland Security Grant Program 

to Miami-Dade County("County"), through the Miami-Dade Police Department("MDPD"), 

for the OHS Operation Stonegarden ("OPSG") program, a joint effort between state, local, 

tribal, territorial, and federal law enforcement agencies (collectively "Partner Agencies" 

and each a "Partner Agency") to secure the United States borders along routes of ingress 

from international borders to include travel corridors in states bordering Mexico and 

Canada, as well as states and territories with international waters; 

WHEREAS, the County, through the MDPD, and FDEM entered into a Federally 

Funded Subaward and Grant Agreement Number R0925, and related Modification, for 

the funding of OPSG operations in the County from October 20, 2024, through June 30, 

2026 (collectively, the "Grant Agreement "), attached hereto as Attach men ts A and B; and 

EXHIBIT A
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RESOLUTION NO. 2025 - ______ 

A RESOLUTION OF THE VILLAGE COUNCIL OF THE 

VILLAGE OF KEY BISCAYNE, FLORIDA, APPROVING 

AND ACCEPTING A DRAINAGE AND USE EASEMENT 

AGREEMENT WITH KEY BISCAYNE REAL 

PROPERTIES, LLC RELATING TO THE PROPERTY 

LOCATED AT 398 HARBOR DRIVE; PROVIDING FOR 

IMPLEMENTATION; AND PROVIDING FOR AN 

EFFECTIVE DATE.   

 

WHEREAS, the Village of Key Biscayne (the “Village”) desires to address current and 

future flooding conditions within the Village; and   

WHEREAS, there is currently a platted drainage easement on the south side of the 

property located at 398 Harbor Drive, Key Biscayne, Florida 33149 (the “Property”); and  

 WHEREAS, Key Biscayne Real Properties, LLC, a Delaware limited liability company, 

(the “Grantor”) has requested that the Village abandon the platted drainage easement on the 

south side and grant the Village a 10’-0” drainage and use easement (the “Easement”) on the 

north side of the Property; and 

 WHEREAS, the Village Council desires to abandon the use of the south side easement 

and approve and accept the Easement, in substantially the form attached hereto as Exhibit “A”; 

and 

 WHEREAS, the Village Council finds that this Resolution is in the best interest and 

welfare of the residents of the Village. 

  NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF 

THE VILLAGE OF KEY BISCAYNE, FLORIDA, AS FOLLOWS: 

 Section 1. Recitals Adopted.  Each of the above stated recitals are hereby adopted, 

confirmed and incorporated herein. 
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Section 2. Easement Approved and Accepted.  The Village Council hereby 

approves the Easement relating to the Property in substantially the form attached hereto as 

Exhibit “A.”  

 Section 3.   Implementation.  The Village Manager is hereby authorized to take any 

and all steps necessary to implement the intent and purpose of this Resolution.   

Section 4.   Effective Date.  This Resolution shall be effective immediately upon 

adoption. 

PASSED and ADOPTED this   day of _______________ 2025.  

 

 

 

       

       JOE I. RASCO, MAYOR 

 

 

 

ATTEST: 

 

 

 

       

JOCELYN B. KOCH 

VILLAGE CLERK 

 

 

APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 

 

 

 

 

       

WEISS SEROTA HELFMAN COLE & BIERMAN, P.L. 

VILLAGE ATTORNEY 
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Prepared by and return to: 

Chad S. Friedman, Esq. 
Weiss Serota Helfman Cole + Bierman, PL 
2800 Ponce de Leon Boulevard, Suite 1200 
Coral Gables, Florida 33134 

Folio Number: 24-54232-006-0040 

______________________________________________________________________________ 

DRAINAGE AND USE EASEMENT AGREEMENT 

This DRAINAGE AND USE EASEMENT AGREEMENT (“Agreement”) between Key 
Biscayne Real Properties LLC, a Delaware Limited Liability Company, whose address is 398 
Harbor Drive, Key Biscayne, Florida 33149 (“Grantor”), and the Village of Key Biscayne, 
Florida, a municipal corporation, whose address is 88 West McIntyre Street, Key Biscayne, 
Florida 33149 (“Grantee”), is entered into and effective as of the date this Agreement is accepted 
by Grantee. Grantor and Grantee are hereinafter referred to collectively as the “Parties,” and 
individually referred to as a “Party.” 

RECITALS 

WHEREAS, Grantor is the owner of the subject property legally in Exhibit A, attached 
hereto and made a part hereof (“Property”), as also defined in Section 2, and located at 398 
Harbor Drive, Key Biscayne, Florida 33149; 

WHEREAS, an eight foot (8’-0”) platted drainage easement is located along the length of 
the southern property line of the Property, as described in Exhibit B, attached hereto and made a 
part hereof (the “Platted Easement”); 

WHEREAS, the Platted Easement contains underground improvements, including but not 
limited to piping, outfall, culverts, and other drainage facilities (the “Drainage Improvements”);  

WHEREAS, the Property is eligible, subject to the Village of Key Biscayne Code of 
Ordinances (the “Village Code”), to receive the Floor Area Ratio (FAR) bonus incentives for 
stormwater management as provided for in Section 30-42 of the Village of Key Biscayne Code 
of Ordinances; 

WHEREAS, Village staff would support the FAR bonus as provided for in Section 30-42 
of the Village Code, which is subject to approval by the Building, Zoning and Planning Director 
and, if applicable, the Village Council;  

1 
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WHEREAS, Grantor in connection with the redevelopment of the Property, desires to 
relocate the Drainage Improvements within the Platted Easement, it being understood that the 
Drainage Improvements will remain in place but shall no longer be utilized; 

WHEREAS, as such, Grantor seeks to grant a new drainage easement on the north ten 
feet (10’-0”) of the Property to the Grantee, as described in Exhibit C, attached hereto and made 
a part hereof (the “Drainage Easement”); 

WHEREAS, with the relocation of the Drainage Improvements from the Platted 
Easement area to the Drainage Easement area, Grantee shall abandon and cap all Drainage 
Improvements within the Platted Easement and allow Grantor the full use, improvement, and 
enjoyment on, over, under, across, and through that portion of the Property located within the 
Platted Easement; 

WHEREAS, Grantor is willing to grant such an easement for the Drainage Easement, as 
specifically defined in Section 3, to Grantee pursuant to this Agreement.  

EASEMENT AND USE 

NOW, THEREFORE, for and in consideration of the mutual terms and conditions 
contained herein, and the sum of Ten Dollars ($10.00) and other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, Grantor does 
hereby declare as follows: 

1.​ Recitals. The recitals set forth above are true, accurate, and fully incorporated by 
reference herein.  

2.​ Description of Property. Grantor is the owner of that certain real property, as 
particularly described in Exhibit A.  

3.​ Grant of Easement. Grantor hereby grants to Grantee, its licensees, agents, independent 
contractors, successors and assigns, and unrestricted and perpetual non-exclusive drainage 
easement on, over, under, across, and through that certain portion of the Property identified as the 
Drainage Easement, together with any incidental or necessary appurtenances thereto, for the 
installation, operation, maintenance, repair, and replacement of drainage structures that serve the 
drainage, retention, and outflow of surface water through the Drainage Easement.  

4.​ Drainage Easement Use. The grant of said Drainage Easement, as described herein, 
shall be limited to the right (i) of ingress, egress, and access on, over, under, across, and through 
the Drainage Easement area; and (ii) to install, operate, maintain, repair, and replace drainage 
structures and appurtenant equipment within the Drainage Easement for drainage, retention, and 
outflow of surface water.  

5.​ Platted Easement Use. Grantor retains the right to engage in any activities on, over, 
under, across, or through the Platted Easement. Grantor shall, for its own purposes, utilize the 
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Property in any manner that does not unreasonably interfere with any remaining improvements 
that continue to be in use, it being expressly understood that the Platted Easement is no longer 
utilized for drainage purposes and that it is not intended to be utilized for drainage purposes in 
the future as it is the intent to relocate the drainage infrastructure to the Drainage Easement.  

6.​ Drainage Easement Use. Grantor shall retain the right to engage in any activities on, 
over, under, across, or through the Drainage Easement, provided such activities are permitted by 
law and the Land Development Regulations of the Village of Key Biscayne. Subject to the prior 
review and approval of the Village, Grantor may install reasonable improvements including 
landscaping, pavers and decking, construction of a perimeter wall, and associated below-grade 
concrete foundation footings, along the north property line so long as said improvements do not 
conflict with the Drainage Easement.  

7.​ No Waiver of Village Regulatory or Police Powers. The Village cannot, and hereby 
specifically does not, waive or relinquish any of its regulatory approval or enforcement rights 
and obligations as it may relate to regulations of general applicability which may govern this 
Agreement. Nothing herein shall be deemed to create an affirmative duty of the Village to 
abrogate its sovereign right to exercise its police powers and governmental powers by approving 
or disapproving or taking any other action in accordance with its ordinances, rules and 
regulations, federal laws and regulations and state laws and regulations. 

8.​ Amendments. This Agreement may be amended, altered, or modified only by written 
agreement between the Parties, or their heirs, assigns, or successors-in-interest, which shall be 
recorded in the Public Records of Miami-Dade County, Florida 

9.​ Prior Agreements. This Agreement represents the final and complete understanding of 
the Parties and incorporates or supersedes all prior negotiations, correspondence, conversations, 
agreements, and understandings applicable to the matters contained herein. The Parties agree that 
there is no commitment, agreement, or understanding concerning the subject matter of this 
Agreement that is not contained in this written document. Accordingly, the Parties agree that no 
deviation from the terms hereof shall be predicated upon any prior representation or agreement, 
whether oral or written.  

10.​ Jurisdiction, Venue, Waiver of Jury Trial. This Agreement shall be interpreted and 
construed in accordance with and governed by the laws of the State of Florida. The Parties agree 
and accept that jurisdiction of any controversies or legal problems arising out of this Agreement, 
and any action involving the enforcement or interpretation of any rights hereunder, shall be 
exclusively in the state courts of the Eleventh Judicial Circuit in Miami-Dade County, Florida, 
and venue for litigation arising out of this Agreement shall be exclusively in such state courts, 
forsaking any other jurisdiction which either Party may claim by virtue of its residency or other 
jurisdictional device. BY ENTERING INTO THIS AGREEMENT, GRANTOR AND 
GRANTEE HEREBY EXPRESSLY WAIVE ANY RIGHTS EITHER PARTY MAY HAVE 
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TO A TRIAL BY JURY OF ANY CIVIL LITIGATION RELATED TO THIS 
AGREEMENT. IF A PARTY FAILS TO WITHDRAW A REQUEST FOR A JURY 
TRIAL IN A LAWSUIT ARISING OUT OF THIS AGREEMENT AFTER WRITTEN 
NOTICE BY THE OTHER PARTY OF VIOLATION OF THIS SECTION, THE PARTY 
MAKING THE REQUEST FOR JURY TRIAL SHALL BE LIABLE FOR THE 
REASONABLE ATTORNEYS’ FEES AND COSTS OF THE OTHER PARTY IN 
CONTESTING THE REQUEST FOR JURY TRIAL, AND SUCH AMOUNTS SHALL BE 
AWARDED BY THE COURT IN ADJUDICATING THE MOTION.  

11.​ Binding Effect. This Agreement shall run with the land, and shall be binding upon and 
inure to the benefit of the Parties hereto and their respective heirs, executors, administrators, 
successors, and assigns.  

12.​ Incorporation by Reference. All exhibits are incorporated into and made a part of this 
Agreement.  

13.​ Representation of Authority. Each individual executing this Agreement on behalf of a 
Party hereto hereby represents and warrants that he or she is, on the date he or she signs this 
Agreement, duly authorized by all necessary and appropriate action to execute this Agreement on 
behalf of such party and does so with full legal authority.  

14.​ Recording. Grantee, at its own expense, shall record this fully executed Easement in its 
entirety in the Public Records of Miami-Dade County, Florida.  

 

IN WITNESS WHEREOF, the undersigned has signed and sealed this Instrument on 
the respective date under its signature: _______________________, as _________________ of 
Key Biscayne Real Properties LLC, a Delaware Limited Liability Company, signing as Property 
owner and the Village of Key Biscayne, signing by and through its Mayor, authorized to execute 
same by the Village council action on the ______ day of ______, 20__ (Agenda Item #____).  

 

[EXECUTION PAGES FOLLOW] 
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EXECUTED as of the date first above written in several counterparts, each of which 
shall be deemed an original, but all constituting only one agreement.  

Signed, sealed, and delivered                                 VILLAGE OF KEY BISCAYNE,  
in the presence of:                                                   a Florida municipal corporation 

 

_____________________________​ ​ ​ By:________________________​  

​ ​ ​ ​ ​  ​  ​ Name: Joe I. Rasco 

Print Name:___________________​ ​      ​ Title: Mayor 

​ ​ ​ ​ ​ ​             

_____________________________​ ​ ​ Attest: _____________________​  

​       ​ ​ ​ ​ ​ ​ ​ ​ Village Clerk 

Print Name:___________________​ ​       ​  

​        

 

STATE OF FLORIDA                        ) 
​ ​ ​ ​ ​ )SS 
COUNTY OF MIAMI-DADE​ ) 
 

​ The foregoing instrument was acknowledged before me this _____ day of _______, 2025 
by Joe I Rasco as Mayor of the Village of Key Biscayne, a municipal corporation, on behalf of 
the Municipal Corporation. He is personally known to me or has produced 
______________________ as identification and who did (did not) take an oath.  

 

________________________________________ 

NOTARY PUBLIC  

 

_______________________________________ 
Typed or Printed Name of Notary  

My Commission expires: 

Serial No., if any:_________________________  
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Signed, sealed, and delivered                      KEY BISCAYNE REAL PROPERTIES LLC,             
in the presence of:                                        a Delaware Limited Liability Company  

 

_____________________________​ ​ By:________________________________ 

​ ​ ​ ​ ​  ​ Name:______________________________ 

Print Name:___________________​ ​ Title: ______________________________ 

​ ​ ​ ​ ​ ​             

_____________________________​ ​ ​  

​       ​ ​ ​ ​ ​ ​ ​  

Print Name:___________________​ ​       ​  

     

STATE OF __________________​ ) 
​ ​ ​ ​ ​  )SS 
COUNTY OF _______________​  ) 
 

​ The foregoing instrument was acknowledged before me this _______day of ________, 
2025 by ____________________ as ____________________ of Key Biscayne Real Properties 
LLC, a Delaware Limited Liability company. He is personally known to me or has produced 
______________________ as identification and who did (did not) take an oath.  

 

________________________________________ 

NOTARY PUBLIC  

 

_______________________________________ 
Typed or Printed Name of Notary  

My Commission expires: 

Serial No., if any:_________________________ 
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Exhibit A 

Legal Description of the Property: 

Lot 10, Block 17, "FOURTH ADDITION TO TROPICAL ISLE HOMES SUBDIVISION", 
according to the Plat thereof, as recorded in Plat Book 53, Page 39 of the public records of 
Miami-Dade County, Florida. Containing 20,933 square feet, more or less. 
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Exhibit B 

Legal Description of the Platted Easement: 

The South 8 feet of Lot 10, Block 17, "FOURTH ADDITION TO TROPICAL ISLE HOMES 
SUBDIVISION", according to the Plat thereof, as recorded in Plat Book 53, Page 39 of the 
public records of Miami-Dade County, Florida. Containing 1,681 square feet, more or less. 
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Exhibit C 

Legal Description of the Drainage Easement: 

The North 10 feet of Lot 10, Block 17, "FOURTH ADDITION TO TROPICAL ISLE HOMES 
SUBDIVISION", according to the Plat thereof, as recorded in Plat Book 53, Page 39 of the 
public records of Miami-Dade County, Florida. Containing 2,075 square feet, more or less. 
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ORDINANCE NO. 2026-   

AN ORDINANCE OF THE VILLAGE OF KEY BISCAYNE, 

FLORIDA, AMENDING SECTION 2-82, “PURCHASING 

LIMITATIONS; COMPETITIVE BIDDING,” OF CHAPTER 

2 OF THE VILLAGE CODE OF ORDINANCES RELATING 

TO COMPETITIVE BIDDING THRESHOLDS; 

PROVIDING FOR SEVERABILITY; PROVIDING FOR 

CODIFICATION; PROVIDING FOR CONFLICTS; AND 

PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the Village of Key Biscayne (“Village”) Council finds it periodically 

necessary to amend its Code of Ordinances (“Code”) in order to update regulations and 

procedures to implement municipal goals and objectives; and 

WHEREAS, Article VIII, Section 2 of the Florida Constitution, and Chapter 166, Florida 

Statutes, provide municipalities with the authority to exercise any power for municipal purposes, 

except where prohibited by law, and to adopt ordinances in furtherance thereof; and 

WHEREAS, the Village Council finds that updating the Village’s procurement 

provisions will allow the Village to improve efficiencies; and 

WHEREAS, the Village Council finds that adoption of this Ordinance is in the best 

interest and welfare of the Village and its residents.  

NOW, THEREFORE, BE IT ORDAINED BY THE VILLAGE COUNCIL OF THE 

VILLAGE OF KEY BISCAYNE, FLORIDA, AS FOLLOWS:1 

Section 1. Recitals. The above-stated recitals are true and correct and are 

incorporated herein by this reference. 

Section 2. Amending Section 2-82, “Purchasing limitations; competitive 

bidding,” of the Village Code. That Section 2-82, “Purchasing limitations; competitive 

bidding,” of the Code of Key Biscayne, Florida, is hereby amended to read as follows: 

CHAPTER 2 – ADMINISTRATION 

* * * 

Article IV. – FINANCE 

* * * 

Division 2. – PURCHASING 

* * * 

 
1 Coding: Strikethrough words are deletions to the existing words. Underlined words are additions to the existing words. Changes 

made at second reading are indicated with double strikethrough and double underline. 
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Section 2-82. - Purchasing limitations; competitive bidding. 

 

(a) Purchases less than $5,000.00 $6,000.00. Purchases of or contracts for materials, 

supplies, equipment, improvements or services for which funds are provided in the 

budget, where the total amount to be expended is not in excess of $5,000.00 $6,000.00, 

may be made or entered into by the Village Manager without submittal to the Council 

and without competitive bidding. Single purchases or contracts in excess of $5,000.00 

$6,000.00 shall not be broken down to amounts less than $5,000.00 $6,000.00 to avoid 

the requirements of this section. 

 

(b) Purchases more than $5,000.00 $6,000.00 but less than $50,000.00 $60,000.00. 

Purchases of or contracts for materials, supplies, equipment, improvements or services 

for which funds are provided in the budget, where the total amount to be expended is in 

excess of $5,000.00 $6,000.00, but which does not exceed $50,000.00 $60,000.00, may 

be made or entered into by the Village Manager without submittal to the Council, but 

shall require the written concurrence by the applicable department director and Finance 

Director that the provisions of this section have been complied with. The Village 

Manager shall request written quotes from at least three persons engaged in the business 

of furnishing such materials, supplies, equipment and public improvements or rendering 

such services. Single purchases or contracts in excess of $50,000.00 $60,000.00 shall not 

be broken down to amounts less than $50,000.00 $60,000.00 to avoid the requirements of 

this section. 

 

(c) Purchases in excess of $50,000.00 $60,000.00. The Council shall approve all purchases 

of or contracts for materials, supplies, equipment, public improvements or services where 

the total amount to be expended is more than $50,000.00 $60,000.00. Purchases in excess 

of $50,000.00 $60,000.00 shall be made in compliance with the competitive bidding 

requirements set forth in section 2-83. 

 

(d) Budget limitations. The Village Manager may not purchase or contract for any item or 

service which exceeds any budget appropriation until such time as the Council amends 

the budget to increase the appropriation to the applicable level.  
 

* * * 

Section 3. Severability. That the provisions of this Ordinance are declared to be 

severable and if any section, sentence, clause or phrase of this Ordinance shall for any reason be 

held to be invalid or unconstitutional, such decision shall not affect the validity of the remaining 

sections, sentences, clauses, and phrases of this Ordinance but they shall remain in effect, it 

being the legislative intent that this Ordinance shall stand notwithstanding the invalidity of any 

part. 

Section 4. Codification. That it is the intention of the Village Council and it is 

hereby ordained that the provisions of this Ordinance shall become and be made a part of the 

Village’s Code of Ordinances, and that the sections of this Ordinance may be renumbered or 

relettered to accomplish such intentions, and that the word Ordinance shall be changed to Section 

or other appropriate word. 
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Section 5. Conflicts. That all ordinances or parts of ordinances, resolutions or parts 

of resolutions, in conflict herewith, are repealed to the extent of such conflict. 

Section 6. Effective Date. That this Ordinance shall become effective immediately 

upon final adoption on second reading. 

PASSED on first reading on the    day of    , 2025. 

PASSED AND ADOPTED on second reading on the    day of   , 2026.  

 

 

 

       

       JOE I. RASCO 

MAYOR 

ATTEST: 

 

 

 

       

JOCELYN B. KOCH 

VILLAGE CLERK 

 

 

APPROVED AS TO FORM AND LEGALITY: 

 

 

 

       

WEISS SEROTA HELFMAN COLE & BIERMAN, P.L. 

VILLAGE ATTORNEY 

152



Ord 1992-15 Ord. 2020-02 2021 2022 2023 2024 2025
Thresholds June 23, 1992 March 9, 2020 4.1% 9.1% 9.0% 4.5% 2.2%
No bids required 2,500                 5,000                   5,205            5,679       6,190       6,468       6,611       
Formal Solicitation 10,000              50,000                52,050          56,787    61,897    64,683    66,106    
Council Approval 10,000              50,000                52,050          56,787    61,897    64,683    66,106    

CPI South Florida Inflation (Apr-Apr)
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RESOLUTION NO. 2025-   

A RESOLUTION OF THE VILLAGE COUNCIL OF THE 

VILLAGE OF KEY BISCAYNE, FLORIDA, AUTHORIZING 

THE VILLAGE MANAGER TO APPLY FOR A FLORIDA 

DEPARTMENT OF TRANSPORTATION (FDOT) 

TRANSPORTATION ALTERNATIVES SET-ASIDE 

PROGRAM GRANT FOR THE FERNWOOD DRIVE 

IMPROVEMENTS PROJECT; AND PROVIDING FOR AN 

EFFECTIVE DATE. 

WHEREAS, the Village of Key Biscayne is committed to implementing roadway projects 

that accommodate every mode of transportation and serve all individuals, regardless of age or 

ability; and 

WHEREAS, the Florida Department of Transportation’s (“FDOT”) Transportation 

Alternatives Set-Aside Program (the “Grant”) provides financial assistance to expand and integrate 

accessible non-motorized travel choices and make them safer, including on- and off-road bicycle and 

pedestrian facilities, recreational trails, safe routes for non-drivers, safe routes to schools, and 

accessibility improvements to help achieve compliance with the Americans with Disabilities Act of 

1990; and  

WHEREAS, the Village desires to apply for a $1.5 million grant to support the 

construction of the Fernwood Drive Improvements Project (“Project”); and 

WHEREAS, the Project aligns with the Village’s policies to increase pedestrian, bicycle, 

and golf cart connectivity along local roadway networks, such as Fernwood Drive; and 

WHEREAS, the Village Council desires to authorize the Village Manager to apply for the 

Grant to support the construction of the Project; and  

WHEREAS, the Village Council finds that this Resolution is in the best interest and 

welfare of the residents of the Village. 
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NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE 

VILLAGE OF KEY BISCAYNE, FLORIDA, AS FOLLOWS:  

Section 1. Recitals. That each of the above-stated recitals are hereby adopted, 

confirmed, and incorporated herein. 

Section 2. Authorization. That the Village Council hereby authorizes the Village 

Manager to apply for the Grant to support the construction of the Project. 

Section 3. Effective Date.  That this Resolution shall be effective immediately upon 

adoption.  

PASSED and ADOPTED this   day of      , 2025.  

 

 

       

       JOE I. RASCO, MAYOR 

ATTEST: 

 

 

       

JOCELYN B. KOCH 

VILLAGE CLERK 

 

 

APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 

 

 

       

WEISS SEROTA HELFMAN COLE & BIERMAN, P.L. 

VILLAGE ATTORNEY 
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Fernwood Drive Improvement Project  
Village of Key Biscayne, Florida 
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Executive Summary

• Funding Request: $1.5 million (TAP funds)
• Total Project Cost: $3.79 million

• Local Match: $2.29 million (60% local 
commitment)

• Project Length: 0.65 miles 
• Connects Village Green Park, K-8 school, 

Community Center, residential areas 
• Multimodal Route: Heavy pedestrian, cyclist, 

golf cart, and vehicle usage
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Project Objectives
Enhanced Safety 
• Protected pedestrian crossings with raised 

intersections
• Traffic calming to reduce vehicle speeds
• Elimination of sidewalk gaps for continuous safe 

passage
Improved Accessibility
• ADA-compliant infrastructure throughout corridor
• Safer travel for kids for 1,400+ students
• Better access for elderly residents to community 

programs
Environmental Benefits
• Tree canopy expansion and landscape restoration
• Improved stormwater management
• Reduced vehicle dependence through walkability
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OUR ISLAND PARADISE 4

TAP Program Alignment
Eligible Activities
• Pedestrian and bicycle facilities
• Safe Routes to School infrastructure
• Traffic calming and safety improvements
• ADA accessibility enhancements

Priority Criteria Met
• Serves disadvantaged community (children 

and elderly) 
• Addresses safety deficiencies
• Strong community support and planning 

integration
• Significant local funding commitment
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OUR ISLAND PARADISE 5

Existing Conditions

• 1,400 students between K-8 Center School 
and St. Agnes School

• Sidewalk gaps and dead ends 
• Golf cart/pedestrian conflicts
• Dangerous pick-up/drop-off zones near 

Village Green 
• Missing ADA-compliant facilities
• High-vulnerability users: Children, elderly, 

families walking to school/park
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OUR ISLAND PARADISE 6

Existing Conditions
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OUR ISLAND PARADISE 7

Existing Conditions
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OUR ISLAND PARADISE 8

Public Involvement
• 2 public meetings (April 2025, November 2025)
• Letters of support from Key Biscayne Community 

Center & Chamber of Commerce
• Scheduled Village Commission Resolution 

(December 9, 2025) 
• Long-term Planning Consistency

• 2025 Comprehensive Plan: Identifies 
Fernwood improvements as priority

• 2020 Vision Plan: Recommends improved 
pedestrian/cyclist connectivity

• 2015 Transit Mobility Study: Calls for 
enhanced pedestrian access from Fernwood

• Adopted in FY26 Capital Improvements Plan
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Future Community Engagement Plan 
Collect Community Input on Existing Conditions
• Public Workshop #1: Validate quantitative data, test assumptions, identify priorities
• Community Survey #1: Broad online input on corridor needs
Develop Alternatives
• Public Workshop #2: Community Design Charrette
• Community Survey #2: Receive broad input on alternatives
• Village Council Presentation: Formal alternatives review and direction
Select Preferred Alternative
• Village Council Presentation: Present preferred concept for adoption

Develop 100% Design Plans
• Regular progress updates to community via Village Connect Email
• Dedicated project information on website 
• Key stakeholder coordination: K-8 Center, St. Agnes School, Miami-Dade County TPO, DERM, Public 

Works, FDOT, Parks and Recreation Department, Fire and Police Department
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Construction Project Scope

ROADWAY IMPROVEMENTS
• Demolition and Reconstruction 
• Pavement preparation and base work

PEDESTRIAN & BICYCLE SAFETY
• Concrete sidewalks and driveways, 
• Enhanced crosswalks and intersections

TRAFFIC CALMING MEASURES
• Speed tables and traffic calming devices
• Raised intersections for pedestrian safety
• New signage and pavement markings

DRAINAGE & STORMWATER
• Drainage systems for new infrastructure
• Stormwater management improvements
• Regrading for proper water flow

LANDSCAPE & STREETSCAPE
• Tree canopy expansion and restoration
• Placemaking features
• Landscape improvements and irrigation
• Streetscape amenities (benches, bike service area, etc.)
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Project Cost Estimate
Scope Element Total Cost TAP Funding Village Funding
DESIGN & PROFESSIONAL SERVICES
Planning, community engagement, environmental, engineering, 
CEI, permitting, small project premium, post-design services

$1,409,468 $0 $1,409,468

CONSTRUCTION SUBTOTAL $2,380,855 $1,500,000 $880,855

ROADWAY IMPROVEMENTS $591,353 $591,353 $0

TRAFFIC CALMING, BIKE FACILITIES, & SAFETY $290,003 $290,003 $0

DRAINAGE & UTILITIES $100,000 $100,000 $0

LANDSCAPE & STREETSCAPE $341,341 $341,341 $0

CONSTRUCTION SUPPORT
Mobilization, MOT, General Conditions, Contingency $1,058,158 $177,303 $880,855

PROJECT TOTALS $3,790,323 $1,500,000 $2,290,323
COST SHARE SPLIT (40%) (60%)
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Project Timeline
PHASE 1: PROJECT DEVELOPMENT (2026-2028) Start Date End Date Duration
Procure Design Consultant Oct 2026 Jan 2027 4 months

Planning & Public Outreach Jan 2027 Aug 2027 7 months

30% Design Development Aug 2027 Jan 2028 5 months

60% Design Completion Jan 2028 May 2028 4 months

90% Design & Construction Documents May 2028 Aug 2028 3 months
PHASE 2: APPROVALS & CERTIFICATION (2031-2032) Start Date End Date Duration
Contracting with FDOT Jul 2031 Sep 2031 3 months

LAP Certification Sep 2031 Sep 2032 12 months

100% Design Complete Oct 2031 Dec 2031 3 months

Environmental Assessment Jan 2032 May 2032 4 months

Permitting May 2032 Sep 2032 4 months

PHASE 3: CONSTRUCTION (2032-2034) Start Date End Date Duration

DOT Approval of Construction Plans Oct 2032 Nov 2032 1.5 months

Procure Construction Contractor Nov 2032 Apr 2033 5 months

Construction Apr 2033 Apr 2034 12 months

Grant Closeout Apr 2034 Jul 2034 3 months
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RESOLUTION NO. 2025   

A RESOLUTION OF THE VILLAGE COUNCIL OF THE 

VILLAGE OF KEY BISCAYNE, FLORIDA, APPROVING 

THE PURCHASE OF MICROSOFT LICENSES AND 

SUPPORT SERVICES IN AN AMOUNT NOT TO EXCEED 

$81,750.24; PROVIDING FOR AUTHORIZATION; 

PROVIDING FOR IMPLEMENTATION; AND PROVIDING 

FOR AN EFFECTIVE DATE. 

WHEREAS, the Village of Key Biscayne (“Village”) Council desires to authorize the 

expenditure of Village funds for the purchase of Microsoft software licenses and support services (the 

“Services”) for the Police Department; and 

WHEREAS, the type of purchase contemplated by the Village has been competitively bid 

by Sourcewell, a service cooperative created by the Minnesota legislature as a local unit of 

government, which has entered into Sourcewell Contract No. 121923 CDWG-Software 

("Sourcewell Contract") with CDW Government, LLC as an approved reseller (the "Vendor"); and 

WHEREAS, the Vendor provided the quote attached hereto as Exhibit “A” for the 

Services in the amount of $81,750.24 for a three-year term (the “Quote”); and  

WHEREAS, in accordance with Section 2-86 of the Village Code, the Village Council 

seeks to authorize the Village Manager to purchase the Services from the Vendor consistent with 

the terms and conditions of the Sourcewell Contract and the Vendor’s quote, attached hereto as 

“Exhibit “A” (the “Quote”); and  

WHEREAS, the Village Council finds that this Resolution is in the best interest and 

welfare of the residents of the Village. 

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE 

VILLAGE OF KEY BISCAYNE, FLORIDA AS FOLLOWS:  

Section 1. Recitals. That each of the above-stated recitals are hereby adopted, 

confirmed, and incorporated herein. 
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Section 2. Approval. That the Village Council approves the purchase of the Services 

from the Vendor. 

Section 3. Authorization. That the Village Council hereby authorizes the Village 

Manager to purchase the Services consistent with the Quote attached hereto as Exhibit “A” and 

the terms and conditions of the Sourcewell Contract, in an amount not to exceed $81,750.24. 

Section 4. Implementation. That the Village Council hereby authorizes the Village 

Manager to execute any agreement, purchase order, or required documentation for the purchases 

described in this Resolution, subject to approval by the Village Attorney as to form and legality, 

and to take any action which is reasonably necessary to implement the purpose of this Resolution.  

Section 5. Effective Date.  That this Resolution shall be effective immediately upon 

adoption.  

PASSED and ADOPTED this   day of ________________ 2025.  

       

       JOE I. RASCO, MAYOR 

 

ATTEST: 

       

JOCELYN B. KOCH 

VILLAGE CLERK 

APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 

       

WEISS SEROTA HELFMAN COLE & BIERMAN, P.L. 

VILLAGE ATTORNEY 
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Date 9/18/25

Account Manager Leonidas Fronimos

for VSL Specialist Brent Cameron

Channel Price Sheet Month Sept.

Unless otherwise noted, All Quotes expire upon current month's end

Microsoft Part # Description Level Quantity Price Extended Price Extended Price Extended

AAL-45735 M365 G5 GCC Sub Per User D 1 $638.04 638.04$    638.04$      638.04$     638.04$      638.04$     

AAD-34704 M365 G3 Unified FUSL GCC Sub Per User D 60 $402.97 24,178.20$     402.97$      24,178.20$    402.97$      24,178.20$    

7NQ-00292 SQL Server Standard Core ALng SA 2L D 3 $675.18 2,025.54$     675.18$      2,025.54$    675.18$      2,025.54$    

J5U-00004  AzureMntryCmmtmntG ShrdSvr ALNG SubsVL MVL Commit D 1 $0.00 -$    -$      -$     -$      -$     

9GA-00313 CIS Suite Standard Core ALng SA 2L D 10 $40.83 408.30$    40.83$      408.30$     40.83$      408.30$     

Year 1 Total 27,250.08$     Year 2 Total 27,250.08$    Year 3 Total 27,250.08$    

Three Year Total 81,750.24$     

No Tax Referenced

Current Enrollment# 49689404

Sept. 30th

Terms and Conditions of sales and services projects are governed by the terms at: 

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

Terms & Conditions

Year 1 Year 2 Year 3

Notes

Customer to make three annual payments to CDW•G

CDW Government, LLC
Microsoft Enterprise 6.6 Agreement Pricing

Enterprise Quote

Key Biscayne Police Department

EA Quote

EXHIBIT A
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Program Signature Form

MBA/MBSA number AMD000465351

Agreement number 5854775

Note:  Enter the applicable active numbers associated with the documents below.  Microsoft requires the 
associated active number be indicated here, or listed below as new.

Affiliate, 
Government Partner, Institution, or other party entering into a volume licensing program agreement.

This signature form and all contract documents identified in the table below are entered into between 
the Customer and the Microsoft Affiliate signing, as of the effective date identified below.

Contract Document Number or Code

Enterprise Enrollment (Indirect) X20-10637
Sub250 Form W29

Product Selection Form 3069965.011_PSF
Enterprise Amendment M423, M97 - (66774033)

By signing below, Customer and the Microsoft Affiliate agree that both parties (1) have received, read 
and understand the above contract documents, including any websites or documents incorporated by 
reference and any amendments and (2) agree to be bound by the terms of all such documents.

Customer

Name of Entity (must be legal entity name)* Key Biscayne Police Department

Signature* 

Printed First and Last Name* 

Printed Title 

Signature Date* 

Tax ID 

* indicates required field
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Microsoft Affiliate 

Microsoft Corporation 

Signature   

Printed First and Last Name  

Printed Title  

Signature Date  
(date Microsoft Affiliate countersigns) 

Agreement Effective Date 

 
 

Optional 2nd Customer signature or Outsourcer signature (if applicable) 

Customer 

Name of Entity (must be legal entity name)*  

Signature*  

Printed First and Last Name*  

Printed Title  

Signature Date*  

* indicates required field 

Outsourcer 

Name of Entity (must be legal entity name)*  

Signature*  

Printed First and Last Name*  

Printed Title  

Signature Date*  

* indicates required field 

If Customer requires additional contacts or is reporting multiple previous Enrollments, include the 
appropriate form(s) with this signature form. 

channel partner or Microsoft account manager, who must submit them to the following address.  When 
the signature form is fully executed by Microsoft, Customer will receive a confirmation copy. 

Microsoft Corporation 
Dept. 551, Volume Licensing 
6880 Sierra Center Parkway 
Reno, Nevada  89511 
USA  
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Enterprise Enrollment State and Local

Enterprise Enrollment number
(Microsoft to complete) 66774033 Framework ID

(if applicable)

Previous Enrollment number
(Reseller to complete) 4894611

This Enrollment must be attached to a signature form to be valid.

This Enrollment consists of: (1) these terms and conditions, (2) the terms of the Enterprise Agreement 
identified on the signature form, (3) the Product Selection Form, (4) the Product Terms, (5) the Microsoft 
Products and Services Data Protection Addendum, (6) any Supplemental Contact Information Form,
Previous Agreement/Enrollment form, and other forms that may be required, and (7) any order submitted 
under this Enrollment. This Enrollment may only be entered into under a 2011 or later Enterprise 
Agreement.  By entering into this Enrollment, Enrolled Affiliate agrees to be bound by the terms and 
conditions of the Enterprise Agreement.

All terms used but not defined are located at http://www.microsoft.com/licensing/contracts. In the event of 
any conflict the terms of this Agreement control.

Effective date. If Enrolled Affiliate is renewing Software Assurance or Subscription Licenses from one or 
more previous Enrollments or agreements, then the effective date will be the day after the first prior 
Enrollment or agreement expires or terminates. If this Enrollment is renewed, the effective date of the 
renewal term will be the day after the Expiration Date of the initial term.  Otherwise, the effective date will 
be the date this Enrollment is accepted by Microsoft.  
anniversary of the effective date of the applicable initial or renewal term for each year this Enrollment is in 
effect.

Term. The initial term of this Enrollment will expire on the last day of the month, 36 full calendar months 
from the effective date of the initial term.  The renewal term will expire 36 full calendar months after the 
effective date of the renewal term.

Terms and Conditions

1. Definitions.

Terms used but not defined in this Enrollment will have the definition in the Enterprise Agreement.  The 
following definitions are used in this Enrollment:

Product Terms and chosen by Enrolled 
Affiliate under this Enrollment.

Enrolled Affiliate using eligible Government Community Cloud Services to provide solutions to a 
Government or a qualified member of the Community, or (3) a Customer with Customer Data that is subject 
to Government regulations for which Customer determines and Microsoft agrees that the use of 
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Community Cloud Service.

Product Terms and chosen by Enrolled Affiliate under this Enrollment.  Enterprise Online Services are 
treated as Online Services, except as noted.

any Desktop Platform Product that Microsoft designates as an Enterprise 
Product in the Product Terms and chosen by Enrolled Affiliate under this Enrollment.  Enterprise Products 
must be licensed for all Qualified Devices and Qualified Users on an Enterprise-wide basis under this 
program.

Government.

cal Entity, or Tribal Entity acting in its governmental 
capacity.

-tenant data centers for exclusive use by or for the Community and offered in accordance 
with the National Institute of Standards and Technology (NIST) Special Publication 800-145.  Microsoft 
Online Services that are Government Community Cloud Services are designated as such in the Use Rights
and Product Terms.

o known as line of business device) means any device that: (1) is not useable in its 
deployed configuration as a general purpose personal computing device (such as a personal computer), a 
multi-function server, or a commercially viable substitute for one of these systems; and (2) only employs an 
industry or task-specific software program (e.g. a computer-aided design program used by an architect or 

Microsoft software or third-party software.  If the device performs desktop functions (such as email, word 
processing, spreadsheets, database, network or Internet browsing, or scheduling, or personal finance), 
then the desktop functions: (1) may only be used for the purpose of supporting the Industry Program 
functionality; and (2) must be technically integrated with the Industry Program or employ technically 
enforced policies or architecture to operate only when used with the Industry Program functionality.

one or more operating system environments. Examples of Managed Devices can be found in the Product 
Terms.

is: (1) a personal desktop computer, portable computer, workstation, or similar device capable of running 
Windows Pro locally (in a physical or virtual operating system environment), or (2) a device used to access 

any device that is: (1) designated 
as a server and not used as a personal computer, (2) an Industry Device, or (3) not a Managed Device.  At 
its option, the Enrolled Affiliate may designate any device excluded above (e.g., Industry Device) that is 

as a Qualified Device for all or a subset of 
Enterprise Products or Online Services the Enrolled Affiliate has selected.

Qualified Device, or (2) accesses any server software requiring an Enterprise Product Client Access 
License or any Enterprise Online Service.  It does not include a person who accesses server software or 
an Online Service solely under a License identified in the Qualified User exemptions in the Product Terms.

n entity authorized by Microsoft to resell Licenses under this program and engaged by 
an Enrolled Affiliate to provide pre- and post-transaction assistance related to this agreement;

-ups in the Product Terms, 
the License reserved by Enrolled Affiliate prior to use and for which Microsoft will make the Online Service 
available for activation.
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"State/Local Entity" means (1) any agency of a state or local government in the United States, or (2) any 
United States county, borough, commonwealth, city, municipality, town, township, special purpose district, 

federally recognized tribal entity performing tribal governmental functions and 
eligible for funding and services from the U.S. Department of Interior by virtue of its status as an Indian 
tribe.

s of service for each 
Product and version published for that licensing program at the Volume Licensing Site and updated from 
time to time. The Use Rights include the Product-Specific License Terms, the License Model terms, the 
Universal License Terms, the Data Protection Terms, and the Other Legal Terms. The Use Rights 
supersede the terms of any end user license agreement (on-screen or otherwise) that accompanies a 
Product.

http://www.microsoft.com/licensing/contracts or a successor site.

2. Order requirements.

a. Minimum order requirements.  
Qualified Users or Qualified Devices.  The initial order must include at least 250 Licenses for 
Enterprise Products or Enterprise Online Services.

(i) Enterprise commitment. Enrolled Affiliate must order enough Licenses to cover all 
Qualified Users or Qualified Devices, depending on the License Type, with one or more 
Enterprise Products or a mix of Enterprise Products and the corresponding Enterprise 
Online Services (as long as all Qualified Devices not covered by a License are only used 
by users covered with a user License).

(ii) Enterprise Online Services only.  If no Enterprise Product is ordered, then Enrolled 
Affiliate need only maintain at least 250 Subscription Licenses for Enterprise Online 
Services.

b. Additional Products. Upon satisfying the minimum order requirements above, Enrolled 
Affiliate may order Additional Products.

c. Use Rights for Enterprise Products. For Enterprise Products, if a new Product version has 
more restrictive use rights than the version that is current at the start of the applicable initial or 
renewal term of the Enrollment, those more restrictive use rights will not apply to Enrolled 

d. Country of usage.  Enrolled Affiliate must specify the countries where Licenses will be used 
on its initial order and on any additional orders.

e. Resellers. Enrolled Affiliate must choose and maintain a Reseller authorized in the United 
States. Enrolled Affiliate will acquire its Licenses through its chosen Reseller. Orders must be 
submitted to the Reseller who will transmit the order to Microsoft. The Reseller and Enrolled 
Affiliate determine pricing and payment terms as between them, and Microsoft will invoice the 
Reseller based on those terms. 
price. Resellers and other third parties do not have authority to bind or impose any obligation 
or liability on Microsoft.

f. Adding Products.

(i) Adding new Products not previously ordered. New Enterprise Products or Enterprise 
Online Services may be added at any time by contacting a Microsoft Account Manager or 
Reseller.  New Additional Products, other than Online Services, may be used if an order is 
placed in the month the Product is first used.  For Additional Products that are Online 
Services, an initial order for the Online Service is required prior to use.
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(ii) Adding Licenses for previously ordered Products.  Additional Licenses for previously 
ordered Products other than Online Services may be added at any time but must be 
included in the next true-up order.  Additional Licenses for Online Services must be ordered 
prior to use, unless the Online Services are (1) identified as eligible for true-up in the 
Product Terms or (2) included as part of other Licenses.

g. True-up requirements.  Enrolled Affiliate must submit an annual true-up order that accounts 
for any changes since the initial order or last order.  If there are no changes, then an update 
statement must be submitted instead of a true-up order.

(i) Enterprise Products. For Enterprise Products, Enrolled Affiliate must determine the 
number of Qualified Devices and Qualified Users (if ordering user-based Licenses) at the 
time the true-up order is placed and must order additional Licenses for all Qualified Devices 
and Qualified Users that are not already covered by existing Licenses, including any 
Enterprise Online Services.

(ii) Additional Products.  For Additional Products that have been previously ordered under 
this Enrollment, Enrolled Affiliate must determine the maximum number of Additional 
Products used since the latter of the initial order, the last true-up order, or the prior 
anniversary date and submit a true-up order that accounts for any increase.

(iii) Online Services.  For Online Services identified as eligible for true-up in the Product 
Terms, Enrolled Affiliate may place a reservation order for the additional Licenses prior to 
use and payment may be deferred until the next true-up order.  Microsoft will provide a 
report of Reserved Licenses ordered but not yet invoiced to Enrolled Affiliate and its 
Reseller.  Reserved Licenses will be invoiced retrospectively to the month in which they 
were ordered.

(iv) Subscription License reductions.  Enrolled Affiliate may reduce the quantity of 
Subscription Licenses at the Enrollment anniversary date on a prospective basis if 
permitted in the Product Terms, as follows:

1) For Subscription Licenses that are part of an Enterprise-wide purchase, Licenses may 
be reduced as long as (a) the initial order minimum requirements are maintained and 
(b) the total quantity of Licenses and Software Assurance for an applicable group 
meets or exceeds the quantity of Qualified Devices and Qualified Users (if ordering 
user-based Licenses) identified on the Product Selection Form, and includes any 
additional Qualified Devices and Qualified Users added in any prior true-up orders.  
Step-up Licenses do not count towards this total count.

2) For Enterprise Online Services in a given Product pool that are not a part of an 
Enterprise-wide purchase, Licenses can be reduced as long as (a) the initial order 
minimum requirements are maintained and (b) all then-active users of each Online 
Service are included the total quantity of Licenses remaining after the reduction. An 
Enrolled Affiliate may reduce Licenses for Online Services on or before the Enrollment 
anniversary date and place a reservation order for such licenses within 90 days after 
the anniversary date; however, any licenses ordered as described in this section will 
be invoiced to the Enrolled Affiliate for the time period the licenses were made 
available. Subscription Licenses ordered upfront may not be reduced.

3) For Additional Products available as Subscription Licenses, Enrolled Affiliate may 
reduce the Licenses.  If the L
use of the applicable Subscription License will be cancelled.

Invoices will be adjusted to reflect any reductions in Subscription Licenses at the true-up 
order Enrollment anniversary date and effective as of such date.

(v) Update statement. An update statement must be submitted instead of a true-up order if, 
since the initial order or last true-
changed the number of Qualified Devices and Qualified Users licensed with Enterprise 
Products or Enterprise Online Services; and (2) has not increased its usage of Additional 
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Products.  This update statement must be signed by Enrolled Affiliat
representative.

(vi) True-up order period.  The true-up order or update statement must be received by 
Microsoft between 60 and 30 days prior to each Enrollment anniversary date.  The last
true-up order or update statement during an Enrollment term is due within 30 days prior to 
the Expiration Date, and any license reservations within this 30-day period will not be 
accepted. Enrolled Affiliate may submit true-up orders more often to account for increases 
in Product usage, but an annual true-up order or update statement must still be submitted 
during the annual order period.

(vii)Late true-up order. If the true-up order or update statement is not received when due, 
Microsoft may invoice Reseller for all Reserved Licenses not previously invoiced and
Subscription License reductions cannot be reported until the following Enrollment 
anniversary date (or at Enrollment renewal, as applicable).

h. Step-up Licenses. For Licenses eligible for a step-up under this Enrollment, Enrolled Affiliate 
may step-up to a higher edition or suite as follows:

(i) For step-up Licenses included on an initial order, Enrolled Affiliate may order according to 
the true-up process.

(ii) If step-up Licenses are not included on an initial order, Enrolled Affiliate may step-up 
initially by following the process described in the Section title

-up Licenses, by following the true-up order 
process.

i. Clerical errors.  Microsoft may correct clerical errors in this Enrollment, and any documents 
submitted with or under this Enrollment, by providing notice by email and a reasonable 
opportunity for Enrolled Affiliate to object to the correction.  Clerical errors include minor 
mistakes, unintentional additions and omissions.  This provision does not apply to material 
terms, such as the identity, quantity or price of a Product ordered.

j. Verifying compliance.  Microsoft may, in its discretion and at its expense, verify compliance 
with this Enrollment as set forth in the Enterprise Agreement.

3. Pricing.

a. Price Levels.  For both the initial and

b. Setting Prices.  Unless otherwise expressly agreed to by the parties and except for Online 
Services designated in the Product Terms as being exempt from fixed pricing, Enrolled 

As long as 
for Resellers 

for each Product or Service ordered will be fixed throughout the applicable initial or renewal 
to Resellers are reestablished at the beginning of the 

renewal term.

4. Payment terms.

For the initial or renewal order, 
installments.
remaining installments will be invoiced on each subsequent Enrollment anniversary date. Subsequent 
orders are invoiced upon acceptance of the order and Enrolled Affiliate may elect to pay annually or upfront 
for Online Services and upfront for all other Licenses.
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5. End of Enrollment term and termination.
a. General. At the Expiration Date, Enrolled Affiliate must immediately order and pay for Licenses 

for Products it has used but has not previously submitted an order, except as otherwise 
provided in this Enrollment.

b. Renewal option.  At the Expiration Date of the initial term, Enrolled Affiliate may request to 
renew Products and Services under this Enrollment for one additional 36-month term.  
Microsoft may make changes to this program that will make it necessary for Customer and its 
Enrolled Affiliates to enter into new agreements or Enrollments in order to renew. In order for 
a renewal request to be considered, Microsoft must receive a Renewal Form, Product Selection 
Form, and renewal request prior to or at the Expiration Date.  Microsoft will review a renewal 
request made under this section in good faith and may accept or reject such request in its sole 
discretion.

c. If Enrolled Affiliate elects not to renew.

(i) Software Assurance. If Enrolled Affiliate elects not to renew Software Assurance for any 
Product under its Enrollment, then Enrolled Affiliate will not be permitted to order Software 
Assurance later without first acquiring a new License with Software Assurance.

(ii) Online Services eligible for an Extended Term. For Online Services identified as eligible 
for an Extended Term in the Product Terms, the following options are available at the end 
of the Enrollment initial or renewal term.

1) Extended Term. Licenses for Online Services will automatically expire in accordance 
with the terms of the Enrollment. An extended term option that allows Online Services 
to continue month-to-
Term, Online Services will be invoiced monthly at the then-current published price as 
of the Expiration Date plus a 3% administrative fee for up to one year. If Enrolled 
Affiliate wants an Extended Term, Enrolled Affiliate must submit a request to Microsoft 
at least 30 days prior to the Expiration Date.

2) Cancellation during Extended Term. At any time during the first twelve months of 
the Extended Term, Enrolled Affiliate may terminate the Extended Term by submitting 
a notice of cancellation to Microsoft for each Online Service. Thereafter, Microsoft may 
condition the continued use of each Online Service on the acceptance of new terms 
by the Enrolled Affiliate. Enrolled Affiliate will be notified in writing of any new terms at 
least 60 days before any such changes take effect. Enrolled Affiliate acknowledges 
and agrees that after the notice described in this section, its continued use of each 
Online Service after the effective date provided in the notice will constitute its 
acceptance of the new terms. If Enrolled Affiliate does not agree to the new terms, it 
must stop using the Online Services and terminate the Extended Term as provided in 

end of the month following 30 days after Microsoft has received the notice.

(iii) Subscription Licenses and Online Services not eligible for an Extended Term.  If 
Enrolled Affiliate elects not to renew, the Licenses will be cancelled and will terminate as 
of the Expiration Date. Any associated media must be uninstalled and destroyed and

est written 
certification to verify compliance.

d. Termination for cause. Any termination for cause of this Enrollment will be subject to the 
section of the Agreement.  In addition, it shall be a breach of this 

Enrollment if Enrolled Affiliate or any Affiliate in the Enterprise that uses Government 
Community Cloud Services fails to meet and maintain the conditions of membership in the 
definition of Community.

e. Early termination. Any e

185



EA20261EnrGov(US)SLG(ENG)(Aug2025) Page 7 of 10
Document X20-10637

For Subscription Licenses, in the event of a breach by Microsoft, or if Microsoft terminates an 
Online Service for regulatory reasons, Microsoft will issue Reseller a credit for any amount paid 
in advance for the period after termination.

6. Government Community Cloud.

a. Community requirements.  If Enrolled Affiliate purchases Government Community Cloud 
Services, Enrolled Affiliate certifies that it is a member of the Community and agrees to use 
Government Community Cloud Services solely in its capacity as a member of the Community 
and, for eligible Government Community Cloud Services, for the benefit of end users that are 
members of the Community.  Use of Government Community Cloud Services by an entity that 
is not a member of the Community or to provide services to non-Community members is strictly 

Community Cloud Services without notice.  Enrolled Affiliate acknowledges that only 
Community members may use Government Community Cloud Services.

b. All terms and conditions applicable to non-Government Community Cloud Services also apply 
to their corresponding Government Community Cloud Services, except as otherwise noted in 
the Use Rights, Product Terms, and this Enrollment.

c. Enrolled Affiliate may not deploy or use Government Community Cloud Services and 
corresponding non-Government Community Cloud Services in the same domain.

d. Use Rights for Government Community Cloud Services.  For Government Community 
Cloud Services, notwithstanding anything to the contrary in the Use Rights:

(i) Government Community Cloud Services will be offered only within the United States.

(ii) Additional European Terms, as set forth in the Use Rights, will not apply.

(iii) References to geographic areas in the Use Rights with respect to the location of Customer 
Data at rest, as set forth in the Use Rights, refer only to the United States.
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Enrollment Details

1.

Make an election for including Affiliates in the Enterprise (Required).

Check only one box in this section. If no boxes are checked, Microsoft will deem the Enterprise to include 
the Enrolled Affiliate only. If more than one box is checked, Microsoft will deem the Enterprise to include 
the largest number of Affiliates:

  Enrolled Affiliate only.

All Affiliates.  All Affiliates of Enrolled Affiliate are hereby included in the Enterprise. Enrolled Affiliate 
represents that its Affiliates are entire offices, bureaus, agencies, departments, or other entities, not partial 
offices, bureaus, agencies, or departments, or other partial entities. Enrolled Affiliate may order Products 
for use by its Affiliates. If it does, the licenses granted to Enrolled Affiliate under this Enrollment will apply 
to such Affiliates, but Enrolled Affiliate will have the sole right to enforce the Agreement and this Enrollment 
against Microsoft. Enrolled Affiliate will remain responsible for all obligations under this Enrollment and for 

Enrolled Affiliate including. Only the Enrolled Affiliate and the Affiliates listed below will be included 
in the Enterprise. Enrolled Affiliate represents that its Affiliates are entire offices, bureaus, agencies, 
departments, or other entities, not partial offices, bureaus, agencies, or departments, or other partial 
entities. Enrolled Affiliate may order Products for use by its Affiliates. If it does, the licenses granted to 
Enrolled Affiliate under this Enrollment will apply to such Affiliates, but Enrolled Affiliate will have the sole 
right to enforce the Agreement and this Enrollment against Microsoft. Enrolled Affiliate will remain 

The following Affiliates are included in the Enterprise:

Notwithstanding anything to the contrary in the Agreement, the parties acknowledge and agree to the 
following: 

Each party will comply with all laws and regulations applicable to the import or export of the Products, 
including, without limitation, trade laws of the U.S., EU, and UK, such as the U.S. Export Administration 
Regulations, sanctions regulations administered by the U.S. Office of Foreign Assets Control, the EU Dual 
Use Regulation 2021/821, and/or other end- .  
Customer will not, and will ensure its Affiliates will not, take any action that causes Microsoft to violate 
applicable Trade Laws.  Microsoft may suspend or terminate this Enrollment immediately without notice to 
the extent that Microsoft reasonably believes that performance would cause it to violate Trade Laws or put 
it at risk of becoming subject to sanctions and penalties under such laws.  Customer remains responsible 

Compliance Supplemental Terms incorporated herein by reference.  

2. Contact information.
Each party will notify the other in writing if any of the information in the following contact information page(s) 
changes.  The asterisks (*) indicate required fields.  By providing contact information, Enrolled Affiliate 
consents to its use for purposes of administering this Enrollment by Microsoft, its Affiliates, and other parties 
that help administer this Enrollment.  The personal information provided in connection with this Enrollment 
will be used and protected in accordance with the privacy statement available at 
https://privacy.microsoft.com/privacystatement.

a. Primary contact.  This contact is the primary contact for the Enrollment from within Enrolled 
may also be an Online Administrator for  Volume Licensing 
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in the Microsoft 365 Admin Center (MAC)and may grant online access to others. The primary 
contact will be the default contact for all purposes unless separate contacts are identified for 
specific purposes

Name of entity (must be legal entity name)* Key Biscayne Police Department
Contact name: First* Alex  Middle   Last* Gonzalez
Contact email address* AGonzalez@keybiscayne.fl.gov
Street address* 88 W McIntyre St,
City* Key Biscayne
State* FL
Postal code* 33149-1846-
(Please provide the zip + 4, e.g. xxxxx-xxxx)
Country* United States
Phone* 786-750-3540
Tax ID
Work or School (WSA) Account ID 
* indicates required fields

b. Notices contact and Online Administrator. This contact (1) receives the contractual notices, 
(2) is the Online Administrator for Volume Licensing in the Microsoft 365 Admin Center 
(MAC)and may grant online access to others, and (3) is authorized to order Reserved Licenses 
for eligible Online Servies, including adding or reassigning Licenses and stepping-up prior to a 
true-up order.

  Same as primary contact (default if no information is provided below, even if the box is not 
checked).

Contact name: First* Alex  Middle   Last* Gonzalez
Contact email address* AGonzalez@keybiscayne.fl.gov
Street address* 88 W McIntyre St,
City* Key Biscayne
State* FL
Postal code* 33149-1846-
(Please provide the zip + 4, e.g. xxxxx-xxxx)
Country* United States
Phone* 786-750-3540
Work or School (WSA) Account ID 
Language preference.  Choose the language for notices.  English

  This contact is a third party (not the Enrolled Affiliate).  Warning: This contact receives 
personally identifiable information of the Customer and its Affiliates.
* indicates required fields

c. Online Services Manager. This contact is authorized to manage the Online Services ordered 
under the Enrollment and (for applicable Online Services) to add or reassign Licenses and
step-up prior to a true-up order.

  Same as notices contact and Online Administrator (default if no information is provided 
below, even if box is not checked)

Contact name: First*   Middle   Last*
Contact email address* 
Phone* 
Work or School (WSA) Account ID 
This contact is from a third party organization (not the entity).  Warning:  This contact receives 
personally identifiable information of the entity.
* indicates required fields
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d. Reseller information.  Reseller contact for this Enrollment is:

Reseller company name* CDW Logistics LLC.
Street address (PO boxes will not be accepted)* 200 N Milwaukee Ave.
City* Vernon Hills
State* IL
Postal code* 60061-1577
Country* United States
Contact name* BrentCameron
Phone* 847.371.6090
Contact email address* brencam@cdw.com
* indicates required fields

By signing below, the Reseller identified above confirms that all information provided in this 
Enrollment is correct.

Signature*

Printed name* 
Printed title* 
Date* 

* indicates required fields

Changing a Reseller. If Microsoft or the Reseller chooses to discontinue doing business with 
each other, Enrolled Affiliate must choose a replacement Reseller.  If Enrolled Affiliate or the 
Reseller intends to terminate their relationship, the initiating party must notify Microsoft and the 
other party using a form provided by Microsoft at least 90 days prior to the date on which the 
change is to take effect.

e. If Enrolled Affiliate requires a separate contact for any of the following, attach the Supplemental 
Contact Information form.  Otherwise, the notices contact and Online Administrator remains 
the default.

(i) Additional notices contact
(ii) Software Assurance manager
(iii) Subscriptions manager
(iv) Customer Support Manager (CSM) contact

3. Financing elections.

Is a purchase under this Enrollment being financed through MS Financing?   Yes,  No.

If a purchase under this Enrollment is financed through MS Financing, and Enrolled Affiliate chooses not to 
finance any associated taxes, it must pay these taxes directly to Microsoft.

Santiago Cavazos
Software Contract Specialist
12/03/2025
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Amendment to Contract Documents 
Enrollment Number

AMD000465351

These amendments are entered into between the parties identified on the attached program signature 
form. They amend the Enrollment or Agreement identified above.  All terms used but not defined in 
these amendments will have the same meanings provided in that Enrollment or Agreement.

Enterprise Enrollment
Multiple Azure Billing Tenants Under a Single 
Enrollment
Amendment ID M423

1. Definitions.

-tenant servers from 
which a customer accesses Microsoft Azure Services. 

means the Enrollment identified above.

for a Tenant Affiliate under this Amendment. 

Enterprise who will access the Azure Billing Tenant that is identified in the Tenant Information Excel 
Form attached as an Appendix to this Amendment.

2. The parties agree to the following Billing Tenant Enrollment Terms as 
follows:

a. Tenant Affiliate Access and Enrolled Affiliate Obligations.  Each Tenant Affiliate may 
access each Azure Billing Tenant and its corresponding Billing Tenant Enrollment identified in
the Tenant Information Excel Form attached as an Appendix to this Amendment. Enrolled 
Affiliate acknowledges and agrees that: (i) it is the sole Enrolled Affiliate; (ii) it is the sole 
Licensee with respect to each Billing Tenant Enrollment; and, (iii) it is solely responsible for 

tions set forth in the 
Lead Enrollment and any subsequent amendment hereof.

b. Tenant Administrator User Credentials.  Each Tenant Administrator must have its own, 
unique, login credential and shall manage each Azure Billing Tenant separately.  No two Azure 
Billing Tenants may share one Tenant Administrator login credential or data object(s).  

c. Azure Prepayment. Each Tenant Affiliate can purchase an Azure Prepayment; however, the 
allocated funds for such commitment cannot be transferred between Azure Billing Tenants and 
Tenant Affiliates.  

d. Purchasing 
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(i) Purchase eligibility. Billing Tenant Enrollments may only be used to purchase Microsoft 
Azure Services and Microsoft Azure Services Plans. 

(ii) Pricing. The price for Microsoft Azure Services and Microsoft Azure Services Plans 
purchased under a Billing Tenant Enrollment will be based on the pricelist current as 
of the Billing Tenant Enrollment Effective Date.  Any price adjustment to a Billing Tenant 
Enrollment will be applicable only to that Billing Tenant Enrollment.  

(iii) Initial Order.  Each Billing Tenant Enrollment must include an initial order.  

(iv) Billing Tenant Enrollment Effective Date. The effective date of a Billing Tenant 
Enrollment will be the processing date of the initial order.   

e. Orders. Enrolled Affiliate must submit separate orders, on behalf of each Billing Tenant 
Enrollment.  Orders shall be governed by the terms set forth in the Lead Enrollment, except as 
specified in this Amendment.  Orders are not transferrable between Billing Tenant Enrollments.  
Billing Tenant Enrollment acceptance and order reminders will be sent to the contact(s) 
identified on the Lead Enrollment only.   

f. Notices Contact and Online Services Manager. Each Billing Tenant Enrollment, shall have 
its own Notices Contact and Online Services Manager as listed in the Tenant Information Excel 
Form attached as an Appendix to this Amendment. The Notices Contact and Online Services 
Manager is authorized to manage the Microsoft Azure Services obtained under the related 
Billing Tenant Enrollment.   

g. The expiration date, anniversary dates, payment dates and applicable taxes for each Billing 
Tenant Enrollment shall be the same as in the Lead Enrollment.   

h. Warning: If the Online service Manager Contact is third party (not Enrolled Affiliate) please be 
aware that this contact receives personally identifiable information of the Customer and it 
Affiliates. 

This Amendment must be attached to a signature form and accompanies by the Tenant 
Information Excel Form to be valid. The Number of Tenant (s) listed in the Tenant Information 
Excel form file is:1 

 

Appendix Tenant Information Excel Form is attached 
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Enterprise Enrollment  
Invoice for Quoted Price 
Amendment ID M97 
The price quoted to Enrolled Affiliate is a fixed price based on an estimated order submission date.   
Microsoft will invoice Enrolled Affiliate based on this fixed price quote.  If this order is submitted later 
than the estimated order submission date, Enrolled Affiliate will be charged for net new Monthly 
Subscriptions (including Online Services) for the period during which these services were not provided. 
For Indirect models,  Pricing to Enrolled Affiliate is agreed between Enrolled Affiliate and Enrolled 

 

 

SKU Number SKU Description Existing Quantity 
Incremental 
quantities 

NYH-00001 
Teams AC with Dial Out 
US/CA GCC Sub Add-on 

60 0 

AAD-34704 
M365 G3 Unified FUSL 

GCC Sub Per User 
0 60 

AAL-45735 
M365 G5 GCC Sub Per 

User 
0 1 

 
Except for changes made by these amendments, the Enrollment or Agreement identified above remains 
unchanged and in full force and effect. If there is any conflict between any provision in these 
amendments and any provision in the Enrollment or Agreement identified above, these amendments 
shall control. 

 

Microsoft Internal Use Only: 

"(M423)EnrMultiTenant(MultipleAzureBillingT
enantsUnderASingleEnrollment)(WW)(ENG)(
Sept2025)(IU).docx" 

 M423 P-LSS 

"(M97)EnrAmend(Ind)(InvoiceforQuotedPrice)
(WW)(ENG)(Dec2024)(IU).docx" 

 M97 Blue 

 

This Amendment must be attached to a signature form to be valid. 
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Previous Enrollment(s)/Agreement(s) Form
Entity Name:  Key Biscayne Police Department
Contract that this form is attached to:  State Local Government

entity
Government Partner, Institution, or other party entering into a volume licensing program agreement.

Please provide a description of the previous Enrollment(s), Agreement(s), Purchasing Account(s), 
and/or Affiliate Registration(s) being renewed or consolidated into the new contract identified above.

a. Entity may select below any previous contract(s) from which to transfer MSDN subscribers 
to this new contract.  Entity shall ensure that each MSDN subscriber transferred is either 
properly licensed under the new contract or is removed.

b. Entity may select below only one previous contract from which to transfer the Software 
Assurance (SA) Benefit contact details, i.e., benefits contact (not the SA manager) and the 
program codes, to this new contract.

c. An Open License cannot be used to transfer either the SA Benefit details or MSDN 
subscribers.

d. The date of the earliest expiring Enrollment/Agreement that contains SA or Online Services 
will be the effective date of the new contract (or SA coverage period for Select Plus).

e. Please insert the number of the earliest expiring Enrollment/Agreement with SA or Online 
Services in the appropriate fields of the new contract.

Enrollment/Agreement/
Purchasing Account/Affiliate 

Registration Description

Enrollment/Agreement/
Purchasing Account/Affiliate 
Registration Public Customer

Number

Transfer 
SA Benefit 

Contact

Transfer 
MSDN

Subscribers

Standard Enrollment 4894611 X X
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W29

O
Page 1 of 2

Enterprise

Sub 250 Program
Amendment ID W29

The parties agree that the Enrollment is amended as follows:

1. On the first page of the Enrollment, the following is added after the 
second paragraph:

By entering into this Enrollment, the Enrolled Affiliate agrees that (1) it also has 25 or more Qualified 
Devices or Qualified Users; or (2) as a condition of entering into this Enrollment with 25-249 Qualified 
Devices or Qualified Users, Enrolled Affiliate has elected not to receive CD ROMs as part of the 
Enrollment and therefore no CD ROMs will automatically be shipped.  If Enrolled Affiliate is enrolling 
with 25-249 Qualified Devices or Qualified Users and it would like to receive CD ROM Kits and updates, 
Enrolled Affiliate may order these through its Reseller for a fee.

The submission of this Amendment can only be placed against a 2011 Enterprise Agreement or an 
Enrollment that has the Updated EA Amendment terms and conditions applied. The submittal of this 
Amendment may not be contingent on submittal of a new Enterprise Agreement.

2. Section 2
hereby amended and restated in its entirety with the following:

a. Minimum Order Requirements.  
25 Qualified Users or Qualified Devices.

(i) Initial Order.  Initial order must include at least 25 Licenses from one of the four groups 
outlined in the Product Selection Form.

(ii) If choosing Enterprise Products.  If choosing Enterprise Products in a specific group 

Enterprise-wide selection of one or more Enterprise Products or a mix of Enterprise 
Products and corresponding Enterprise Online Services for that group.

(iii) Additional Products. Upon satisfying the minimum order requirements above, 
Enrolled Affiliate may order Additional Products.

(iv) Country of Usage.  Enrolled Affiliate must specify the countries where Licenses will 
be used on its initial order and on any additional orders.

(v) Enterprise Online Services only.  If no Enterprise Product is ordered, then Enrolled 
Affiliate need only maintain at least 25 Subscription Licenses for Enterprise Online 
Services.

3. Software Assurance renewal.

Renewing Software Assurance:  If Enrolled Affiliate will be renewing Products 
Software Assurance coverage from a separate agreement, check this box.

A

Software Assurance Addition. Enrolled Affiliate is permitted to and will include in its initial order under 
this Enrollment Software 
though Enrolled Affiliate is not otherwise eligible to order such Software Assurance without 
simultaneously ordering a License.
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Enrolled Affiliate agrees that any perpetual Licenses received through the New Software Assurance 
shall supersede and replace the underlying Licenses, and the underlying Licenses are not to be 
transferred separately from any Licenses received through the New Software Assurance. Any remaining 
payment obligations with respect to the underlying Licenses shall continue in effect.

Program License ID Number Expiration Date

Enterprise 4894611 9/30/2025
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12/3/2025

PHASE

PRI Project Project Phase ESD ASD ECD ACD Budget Spent Encumbered Remaining
Percent 
Spent/ 

Encumbered
Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26

1 Improve Streetlight Coverage Not Started Jan-26 Mar-27  $            821,345  $          821,345 0%
1 Replace Cardiac Monitors (2) Complete Oct-25 Dec-25  $            120,000  $          (115,133)  $ 4,867 96%
1 Replace Airpacks (22 units) Not Started TBD TBD  $            221,456  $          221,456 0%
1 Perform Stormwater Baseline Modeling Planning Oct-25 Jan-26  $ 39,000  $           (38,376)  $ 624 98%
1 Conduct USACE CSRM Back Bay and Beach Feasibility StudyPlanning Dec-23 Aug-28  $            237,500  $          237,500 0%
2 Develop Zone 1 Alternative Analysis and Plan Design Sep-25 Apr-26  $            250,000  $         (240,810)  $ 9,190 96%
2 Construct Zone 1 - K8 School Central Stormwater Basin Not Started Feb-26 Jan-29  $       22,990,820  $     22,990,820 0%
2 Replace Police Radios Complete Aug-25 Dec-25  $            278,000  $         (278,000)  $ -   100%
2 Underground Utilities Phase 1 Zone 1, 8 Design Jan-24 Jan-28  $       12,800,000  $     12,800,000 0%
2 Underground Utilities Zones 2, 4, 6 Design Oct-25 Oct-28  $         3,000,000  $       3,000,000 0%
2 Improve Garden District Drainage Design Oct-25 TBD  $         8,910,000  $       8,910,000 0%
2 Install Turf at St. Agnes Field Complete May-24 Dec-25  $            500,000  $          500,000 0%
2 Replace Fire Rescue Trucks 1 & 2 Procurement Oct-24 Jun-26  $         1,630,577  $          (430,577)  $      (1,172,382)  $            27,618 98%
2 Install Pump Station Back Up Generators Construction Oct-23 Jan-26  $            380,552  $         (366,721)  $            13,831 96%
3 Design Zone 1 - K8 School Central Stormwater Basin Design Aug-22 Mar-26  $            372,000  $           (44,216)  $          327,784 12%
3 Repave Village Roadways Construction Dec-24 Mar-26  $            920,000  $         (492,850)  $          427,150 54%
3 Replace Village Police Vehicles (6) Procurement Oct-25 Jan-26  $            351,250  $         (346,972)  $ 4,278 99%
3 Upgrade Community Center Sewer System to Gravity Flow Design Sep-25 Oct-26  $            285,000  $           (44,140)  $          240,860 15%
3 Improve Harbor Drive Permitting Nov-24 Oct-26  $         2,920,000  $           (20,150)  $       2,899,850 1%
3 Install Village Fiber Security Network and Cameras Planning Oct-25 Sep-26  $            160,000  $          160,000 0%
3 Upgrade Community Center CCTV System Procurement Oct-25 Sep-26  $ 70,000  $            70,000 0%
4 Program Management & Village Construction ManagementPlanning NA NA NA NA  $            680,000  $         (270,246)  $          409,754 40%
4 Renovate Council Chambers as Community Theater Complete Jun-24 Dec-25  $              51,000  $ (7,828)  $           (41,283)  $ 1,889 96%
4 Repair Community Center Roof and Structural Elements Construction Jul-25 Apr-26  $            645,000  $          645,000 0%
4 Procure Fire Chief Vehicles (3) Procurement Jul-25 Jul-26  $            225,000  $         (213,191)  $            11,809 95%
4 Renovate Building Department Customer Service Areas Construction Dec-23 Mar-26  $            500,943  $         (370,305)  $          130,638 74%
4 Resurface Calusa Park Courts and Increase Pickleball CourtsPlanning Nov-25 Aug-26  $            225,000  $          225,000 0%
4 Contribute to "Shoreline" Design Planning Dec-25 Sep-26  $            950,000  $         (950,000)  $ -   100%
5 Connect Community Center Lighthouse Room to Fiber Planning Oct-25 Oct-26  $ 65,000  $            65,000 0%
5 Replace Fitness Equipment in Community Center Gym Procurement Oct-25 Feb-26  $            200,000  $         (185,720)  $            14,280 93%
5 Assess Community Center Facility and Programming Procurement Sep-25 Nov-26  $            165,000  $          165,000 0%
5 Improve Neighborhood Traffic Calming Devices and Golf CaPlanning Nov-25 Sep-26  $            700,000  $           (49,677)  $          650,323 7%
5 Contribute to Virginia Key Athletic Fields Design Planning Nov-25 TBD  $            250,000  $          250,000 0%
5 Repair and Replace HVACs Procurement Jul-25 Mar-26  $            250,000  $         (237,900)  $            12,100 95%
5 Study and Design Offshore Hybrid Reef Not Started Jun-26 Jun-28  $         1,100,000  $       1,100,000 0%
5 Renovate Beach Park Pavilion and Boardwalk Permitting Sep-22 Sep-26  $         1,000,000  $       1,000,000 0%
5 Rehab Civic Center/Monaco Fountain Plaza Planning Aug-25 Jan-28  $            400,000  $          400,000 0%
6 Replace Community Center Generator Design Aug-25 May-26  $            302,000  $           (26,000)  $          276,000 9%
6 Improve Intersection at Sonesta Drive and Crandon Blvd Not Started TBD TBD TBD TBD  $            540,000  $          540,000 0%
6 Renovate Dog Park Not Started Nov-25 Apr-26  $            100,000  $          100,000 0%

 $  65,606,443.00  $     (553,537.81)  $ (5,388,938.17)  $59,663,967.02 

7

Planning

4

VKB FY26 Capital Improvement Program Total Active Projects Not Started

SCHEDULE

Procurement Design Permitting Construction

ACCOUNTING TO DATE

2 4

MILESTONES TIMELINE

Complete

40 6 10 7Complete On Target Issues Problems

Project Status
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Budget Report
Village of Key Biscayne Account Summary

For Fiscal: 2024-2025 Period Ending: 09/30/2025

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Fund: 001 - General Fund

Revenue

Department: 00 - Undesignated

AD VALOREM TAX 31,106,095.00 30,991,425.14 -114,669.86 0.37 %0.00001-00-311-31100-000000 31,106,095.00

UTILITY TAXES - ELECTRIC 1,933,840.00 2,105,772.79 171,932.79 108.89 %0.00001-00-314-31401-000000 1,933,840.00

UTILITY TAXES - WATER 585,000.00 507,530.71 -77,469.29 13.24 %0.00001-00-314-31402-000000 585,000.00

UTILITY TAXES - GAS 90,844.00 95,335.87 4,491.87 104.94 %0.00001-00-314-31403-000000 90,844.00

STATE CST 740,000.00 779,677.99 39,677.99 105.36 %0.00001-00-315-31501-000000 740,000.00

FRANCHISE FEES - ELECTRIC 1,525,000.00 1,497,299.82 -27,700.18 1.82 %0.00001-00-323-32301-000000 1,525,000.00

PUBLIC RECORDS REQUEST 2,000.00 2,016.92 16.92 100.85 %0.00001-00-329-32903-000000 2,000.00

HURRICANE IRMA 09.10.2017 0.00 41,607.06 41,607.06 0.00 %0.00001-00-331-33101-000000 0.00

HURRICANE MILTON 10.09.2024 0.00 12,076.11 12,076.11 0.00 %0.00001-00-331-33117-000000 0.00

STATE GRANT CONTRACT D1703 H… 0.00 12,832.53 12,832.53 0.00 %0.00001-00-334-33404-000000 0.00

STATE GRANT PERSONS WITH DISAB… 0.00 98,749.96 98,749.96 0.00 %0.00001-00-334-33441-000000 0.00

STATE - BILL BAGGS STATE PARK PO… 45,000.00 8,250.00 -36,750.00 81.67 %0.00001-00-334-33442-000000 45,000.00

FDOT GRANT DISTRACTED DRIVING… 0.00 9,549.80 9,549.80 0.00 %0.00001-00-334-33443-000000 0.00

STATE REVENUE SHARING - MUNICI… 550,000.00 563,565.18 13,565.18 102.47 %0.00001-00-335-33500-000000 550,000.00

STATE REVENUE SHARING - HALF C… 1,515,000.00 1,490,030.47 -24,969.53 1.65 %0.00001-00-335-33501-000000 1,515,000.00

STATE REVENUE SHARING - ALCOH… 14,000.00 10,091.20 -3,908.80 27.92 %0.00001-00-335-33502-000000 14,000.00

GREEN MIAMI DADE COUNTY MAT… 0.00 21,969.09 21,969.09 0.00 %0.00001-00-337-33712-000000 0.00

CITY OF MIAMI GRANT URBAN ARE… 0.00 16,977.76 16,977.76 0.00 %0.00001-00-337-33713-000000 0.00

FINES - FORFEITURES 1,700.00 684.26 -1,015.74 59.75 %0.00001-00-354-35403-000000 1,700.00

MISCELLANEOUS REVENUE 19,949.00 41,699.34 21,750.34 209.03 %0.00001-00-360-36001-000000 19,949.00

INTEREST INCOME 1,292,938.00 2,156,868.57 863,930.57 166.82 %0.00001-00-361-36101-000000 1,292,938.00

SALES/DISPOSITION OF FIXED ASSE… 0.00 52,960.52 52,960.52 0.00 %0.00001-00-364-36400-000000 0.00

DONATIONS & CONTRIBUTIONS 0.00 2,325.00 2,325.00 0.00 %0.00001-00-366-36601-000000 0.00

INSURANCE CLAIMS 20,000.00 304,743.06 284,743.06 1,523.72 %0.00001-00-369-36901-000000 20,000.00

Department: 00 - Undesignated Total: 40,824,039.150.0039,441,366.00 39,441,366.00 1,382,673.15 3.51%

Department: 01 - CARRYOVER

CARRYOVER 2,315,500.00 0.00 -2,315,500.00 100.00 %0.00001-01-370-37003-000000 0.00

Department: 01 - CARRYOVER Total: 0.000.000.00 2,315,500.00 -2,315,500.00 100.00%

Department: 12 - CLERK

Lobbyist Registration 2,000.00 10,850.00 8,850.00 542.50 %0.00001-12-341-34101-000000 2,000.00

Department: 12 - CLERK Total: 10,850.000.002,000.00 2,000.00 8,850.00 442.50%

Department: 15 - PLANNING

LOCAL BUSINESS TAX (BTR) 113,000.00 190,407.22 77,407.22 168.50 %0.00001-15-316-31600-000000 113,000.00

OTHER FEES/ ZONING-SITE PLAN RE… 32,000.00 31,985.38 -14.62 0.05 %0.00001-15-329-32902-000000 32,000.00

FINES- PROPERTY MAINTENANCE V… 0.00 12,200.00 12,200.00 0.00 %0.00001-15-354-35402-000000 0.00

Department: 15 - PLANNING Total: 234,592.600.00145,000.00 145,000.00 89,592.60 61.79%

Department: 21 - LAW ENFORCEMENT

Capter 185 - Police Retirement Trust… 247,641.00 0.00 -247,641.00 100.00 %0.00001-21-312-31202-000000 247,641.00

LOCAL REV SHARING- SCHOOL CRO… 74,300.00 57,776.73 -16,523.27 22.24 %0.00001-21-338-33801-000000 74,300.00

LOCAL REVENUE SHARING- LETTF 1,700.00 2,008.35 308.35 118.14 %0.00001-21-338-33802-000000 1,700.00

Golf Cart Registration 8,000.00 10,475.00 2,475.00 130.94 %0.00001-21-349-34902-000000 8,000.00

Fingerprints 500.00 550.00 50.00 110.00 %0.00001-21-349-34903-000000 500.00

MDC PARKING FINES 6,000.00 12,517.14 6,517.14 208.62 %0.00001-21-354-35405-000000 6,000.00

MDC TRAFFIC FINES 7,800.00 11,422.15 3,622.15 146.44 %0.00001-21-354-35406-000000 7,800.00

Department: 21 - LAW ENFORCEMENT Total: 94,749.370.00345,941.00 345,941.00 -251,191.63 72.61%

Department: 22 - FIRE CONTROL

Chapter 175 - FF Retirement Trust F… 486,768.00 0.00 -486,768.00 100.00 %0.00001-22-312-31201-000000 486,768.00

FIRE INSPECTIONS FEE 156,000.00 131,421.67 -24,578.33 15.76 %0.00001-22-322-32203-000000 156,000.00

EXHIBIT C
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Firefighter Supplemental 24,000.00 11,488.62 -12,511.38 52.13 %0.00001-22-335-33503-000000 24,000.00

RESCUE TRANSPORT FEES 75,000.00 102,768.85 27,768.85 137.03 %0.00001-22-342-34201-000000 75,000.00

Department: 22 - FIRE CONTROL Total: 245,679.140.00741,768.00 741,768.00 -496,088.86 66.88%

Department: 41 - TRANSPORTATION

PUBLIC WORKS PERMIT 7,000.00 7,198.23 198.23 102.83 %0.00001-41-322-32202-000000 7,000.00

Department: 41 - TRANSPORTATION Total: 7,198.230.007,000.00 7,000.00 198.23 2.83%

Department: 73 - CULTURAL SERVICES

COMM CENTER-POINT OF SALE 126,000.00 104,710.00 -21,290.00 16.90 %0.00001-73-347-34701-000000 126,000.00

COMM CENTER- COURSE REVENUE 1,420,000.00 1,417,416.16 -2,583.84 0.18 %0.00001-73-347-34702-000000 1,420,000.00

COMM CENTER-FACILITY RENTALS 21,000.00 30,130.00 9,130.00 143.48 %0.00001-73-347-34703-000000 21,000.00

COMM CENTER-MEMBERSHIPS 785,000.00 1,126,563.21 341,563.21 143.51 %0.00001-73-347-34704-000000 785,000.00

Department: 73 - CULTURAL SERVICES Total: 2,678,819.370.002,352,000.00 2,352,000.00 326,819.37 13.90%

Department: 75 - ATHLETIC

ATHLETICS - SPORT PROGRAMS 365,000.00 525,738.26 160,738.26 144.04 %0.00001-75-347-34705-000000 365,000.00

Department: 75 - ATHLETIC Total: 525,738.260.00365,000.00 365,000.00 160,738.26 44.04%

Revenue Total: 44,621,666.120.0043,400,075.00 45,715,575.00 -1,093,908.88 2.39%

Expense

Department: 00 - Undesignated

LAND ACQUISITION RESERVE (1% A… 311,061.00 309,914.25 1,146.75 0.37 %0.00001-00-311-31101-000000 311,061.00

Department: 00 - Undesignated Total: 309,914.250.00311,061.00 311,061.00 1,146.75 0.37%

Department: 11 - COUNCIL

TRAVEL & PER DIEM 15,000.00 10,930.92 4,069.08 27.13 %0.00001-11-511-40000-000000 15,000.00

PRINTING & BINDING 1,000.00 295.00 705.00 70.50 %0.00001-11-511-47001-000000 1,000.00

EDUCATION ADVISORY BOARD 36,500.00 10,223.52 26,276.48 71.99 %0.00001-11-511-48029-000000 36,500.00

OPERATING SUPPLIES 10,000.00 32,018.06 -22,018.06 -220.18 %0.00001-11-511-52000-000000 10,000.00

SUBSCRIPTIONS & MEMBERSHIPS 1,000.00 7,263.00 -6,263.00 -626.30 %0.00001-11-511-54001-000000 1,000.00

Department: 11 - COUNCIL Total: 60,730.500.0063,500.00 63,500.00 2,769.50 4.36%

Department: 12 - CLERK

SALARIES AND WAGES 219,000.00 220,480.16 -1,480.16 -0.68 %0.00001-12-512-12199-000000 219,000.00

OVERTIME 1,000.00 18.32 981.68 98.17 %0.00001-12-512-14001-000000 1,000.00

OTHER PAY- LONGEVITY BONUSES 4,000.00 2,668.10 1,331.90 33.30 %0.00001-12-512-15001-000000 4,000.00

CELL PHONE/ CAR ALLOWANCE 7,200.00 6,030.02 1,169.98 16.25 %0.00001-12-512-15002-000000 7,200.00

PAYROLL TAXES 18,000.00 16,772.19 1,227.81 6.82 %0.00001-12-512-21000-000000 18,000.00

RETIREMENT CONTRIBUTIONS 401 27,000.00 18,322.27 8,677.73 32.14 %0.00001-12-512-22000-000000 27,000.00

LIFE, HEALTH, DISABILITY INSURAN… 21,683.00 23,880.73 -2,197.73 -10.14 %0.00001-12-512-23000-000000 21,683.00

WORKERS COMPENSATION 300.00 288.01 11.99 4.00 %0.00001-12-512-24000-000000 300.00

PROFESSIONAL SERVICES 16,500.00 0.00 16,500.00 100.00 %0.00001-12-512-31021-000000 16,500.00

CONTRACT CUSTODIAL SERVICES 5,550.00 4,959.03 590.97 10.65 %0.00001-12-512-34000-000000 5,550.00

TRAVEL & PER DIEM 8,500.00 1,385.96 7,114.04 83.69 %0.00001-12-512-40000-000000 8,500.00

SUNPASS 120.00 48.00 72.00 60.00 %0.00001-12-512-40001-000000 120.00

COMMUNICATIONS 14,196.00 7,767.78 6,428.22 45.28 %0.00001-12-512-41000-000000 14,196.00

POSTAGE & FREIGHT 500.00 554.80 -54.80 -10.96 %0.00001-12-512-42000-000000 500.00

UTILITIES 9,324.00 9,391.35 -67.35 -0.72 %0.00001-12-512-43000-000000 9,324.00

RENTALS & LEASES 2,327.00 6,300.25 -3,973.25 -170.75 %0.00001-12-512-44000-000000 2,327.00

PROPERTY & LIABILITY INSURANCE 15,105.00 14,571.02 533.98 3.54 %0.00001-12-512-45000-000000 15,105.00

PRINTING & BINDING 2,500.00 200.00 2,300.00 92.00 %0.00001-12-512-47001-000000 2,500.00

OTHER CURRENT CHARGES 0.00 4,741.00 -4,741.00 0.00 %0.00001-12-512-49000-000000 0.00

CURRENT CHARGES - ORDINANCE … 11,000.00 0.00 11,000.00 100.00 %0.00001-12-512-49001-000000 11,000.00

ELECTION EXPENSE 9,750.00 2,104.78 7,645.22 78.41 %0.00001-12-512-49002-000000 9,750.00

CURRENT CHARGES - LEGAL ADVERT… 75,000.00 69,714.38 5,285.62 7.05 %0.00001-12-512-49003-000000 75,000.00

OFFICE SUPPLIES 6,000.00 5,285.19 714.81 11.91 %0.00001-12-512-51001-000000 6,000.00

IT EQUIPMENT <5000 AND SOFTW… 61,263.00 72,513.99 -11,250.99 -18.37 %0.00001-12-512-52001-000000 61,263.00

IT EQUIPM <5000 - VIDEO STREAMI… 11,050.00 2,011.45 9,038.55 81.80 %0.00001-12-512-52006-000000 11,050.00

MEALS AND EVENTS 26,000.00 54,043.53 -28,043.53 -107.86 %0.00001-12-512-52008-000000 26,000.00

SUBSCRIPTIONS & MEMBERSHIPS 4,570.00 300.04 4,269.96 93.43 %0.00001-12-512-54001-000000 4,570.00
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

TRAINING 5,000.00 1,160.00 3,840.00 76.80 %0.00001-12-512-55000-000000 5,000.00

Department: 12 - CLERK Total: 545,512.350.00582,438.00 582,438.00 36,925.65 6.34%

Department: 13 - ADMINISTRATIVE

SALARY ALLOCATION -118,000.00 -44,339.00 -73,661.00 62.42 %0.00001-13-513-12000-000000 -118,000.00

5% TRANSPORTATION ALLOCATION -38,000.00 -20,685.92 -17,314.08 45.56 %0.00001-13-513-12189-000000 -38,000.00

5% TRANSIT ALLOCATION -9,500.00 -5,171.48 -4,328.52 45.56 %0.00001-13-513-12190-000000 -9,500.00

SALARIES AND WAGES 1,765,000.00 1,772,690.71 -7,690.71 -0.44 %0.00001-13-513-12199-000000 1,765,000.00

OVERTIME 20,000.00 303.25 19,696.75 98.48 %0.00001-13-513-14001-000000 20,000.00

OTHER PAY- LONGEVITY BONUSES 5,175.00 7,001.50 -1,826.50 -35.29 %0.00001-13-513-15001-000000 5,175.00

CELL PHONE/ CAR ALLOWANCE 33,000.00 31,942.96 1,057.04 3.20 %0.00001-13-513-15002-000000 33,000.00

VACATION PAID 42,000.00 49,172.53 -7,172.53 -17.08 %0.00001-13-513-15101-000000 42,000.00

SICK PAID 0.00 489.94 -489.94 0.00 %0.00001-13-513-15109-000000 0.00

PAYROLL TAXES 131,000.00 127,448.72 3,551.28 2.71 %0.00001-13-513-21000-000000 131,000.00

RETIREMENT CONTRIBUTIONS 401 211,000.00 143,700.37 67,299.63 31.90 %0.00001-13-513-22000-000000 211,000.00

LIFE, HEALTH, DISABILITY INSURAN… 145,585.00 116,225.68 29,359.32 20.17 %0.00001-13-513-23000-000000 145,585.00

HEALTH INSURANCE EX EE 0.00 11,121.03 -11,121.03 0.00 %0.00001-13-513-23001-000000 0.00

WORKERS COMPENSATION 2,000.00 -10,881.97 12,881.97 644.10 %0.00001-13-513-24000-000000 2,000.00

PROFESSIONAL SERVICES- RECRUIT… 40,000.00 7,876.71 32,123.29 80.31 %0.00001-13-513-31002-000000 40,000.00

STRATEGIC PLANNING WORKSHOP 10,000.00 6,841.46 3,158.54 31.59 %0.00001-13-513-31008-000000 10,000.00

PROFESSIONAL SERVICES GRANT C… 50,000.00 6,278.85 43,721.15 87.44 %0.00001-13-513-31012-000000 50,000.00

PROFESSIONAL SERVICES: STRATEG… 200,000.00 152,806.86 47,193.14 23.60 %0.00001-13-513-31013-000000 200,000.00

BEST PRACTICE- WORKFLOW ANAL… 25,000.00 0.00 25,000.00 100.00 %0.00001-13-513-31026-000000 25,000.00

REGIONAL LOBBYING SUPPORT 18,000.00 18,000.00 0.00 0.00 %0.00001-13-513-31029-000000 24,000.00

STATE LOBBYING SUPPORT 60,000.00 50,000.00 10,000.00 16.67 %0.00001-13-513-31030-000000 60,000.00

GOVERNMENT AFFAIRS PRIORITIES 41,500.00 40,000.01 1,499.99 3.61 %0.00001-13-513-31101-000000 35,000.00

FEDERAL LOBBYING SUPPORT 72,000.00 72,000.00 0.00 0.00 %0.00001-13-513-31103-000000 72,000.00

AUDITING & ACTUARIAL 74,000.00 80,488.00 -6,488.00 -8.77 %0.00001-13-513-32001-000000 74,000.00

ADP FEES 40,000.00 31,957.40 8,042.60 20.11 %0.00001-13-513-32002-000000 40,000.00

ACTUARIAL 7,500.00 3,410.00 4,090.00 54.53 %0.00001-13-513-32003-000000 7,500.00

FINANCIAL ADVISOR 9,000.00 8,500.00 500.00 5.56 %0.00001-13-513-32004-000000 9,000.00

CONTRACT CUSTODIAL SERVICES 15,245.00 13,621.00 1,624.00 10.65 %0.00001-13-513-34000-000000 15,245.00

RESIDENT EXPERIENCE AND TRAINI… 0.00 123.00 -123.00 0.00 %0.00001-13-513-34010-000000 0.00

TRAVEL & PER DIEM 15,000.00 11,855.23 3,144.77 20.97 %0.00001-13-513-40000-000000 15,000.00

SUNPASS 720.00 744.00 -24.00 -3.33 %0.00001-13-513-40001-000000 720.00

COMMUNICATIONS 33,374.00 17,603.06 15,770.94 47.26 %0.00001-13-513-41000-000000 33,374.00

POSTAGE & FREIGHT 2,500.00 1,074.17 1,425.83 57.03 %0.00001-13-513-42000-000000 2,500.00

UTILITIES 25,578.00 25,889.83 -311.83 -1.22 %0.00001-13-513-43000-000000 25,578.00

RENTALS & LEASES 13,306.00 13,803.10 -497.10 -3.74 %0.00001-13-513-44000-000000 13,306.00

PROPERTY & LIABILITY INSURANCE 44,305.00 42,678.78 1,626.22 3.67 %0.00001-13-513-45000-000000 44,305.00

PRINTING & BINDING 3,000.00 1,271.40 1,728.60 57.62 %0.00001-13-513-47001-000000 3,000.00

HISTORICAL SOCIETY 16,500.00 13,107.51 3,392.49 20.56 %0.00001-13-513-48040-000000 16,500.00

OTHER CURRENT CHARGES 39,100.00 40,211.65 -1,111.65 -2.84 %0.00001-13-513-49000-000000 39,100.00

OTHER CURRENT CHARGES CHAMB… 96,517.00 89,235.00 7,282.00 7.54 %0.00001-13-513-49002-000000 96,517.00

BANK CHARGES 16,000.00 913.96 15,086.04 94.29 %0.00001-13-513-49013-000000 16,000.00

OFFICE SUPPLIES 19,549.00 18,965.15 583.85 2.99 %0.00001-13-513-51001-000000 20,049.00

IT EQUIPMENT <5000 AND SOFTW… 190,770.00 172,624.89 18,145.11 9.51 %0.00001-13-513-52001-000000 190,770.00

MEALS AND EVENTS 10,000.00 11,938.10 -1,938.10 -19.38 %0.00001-13-513-52008-000000 10,000.00

SUBSCRIPTIONS & MEMBERSHIPS 13,430.00 15,911.48 -2,481.48 -18.48 %0.00001-13-513-54001-000000 13,430.00

TRAINING 11,401.00 8,823.25 2,577.75 22.61 %0.00001-13-513-55000-000000 11,401.00

TUITION REIMBURSEMENT 12,000.00 7,114.84 4,885.16 40.71 %0.00001-13-513-55001-000000 12,000.00

GRANTS-EDUCATIONAL INITIATIVES 35,000.00 13,582.55 21,417.45 61.19 %0.00001-13-513-82000-000000 35,000.00

MANAGER DISCRETIONARY FUND 50,000.00 0.00 50,000.00 100.00 %0.00001-13-513-91001-000000 50,000.00

Department: 13 - ADMINISTRATIVE Total: 3,178,269.560.003,499,555.00 3,499,555.00 321,285.44 9.18%

Department: 14 - LEGAL

LEGAL COUNSEL - GENERAL 463,000.00 463,732.88 -732.88 -0.16 %0.00001-14-514-31005-000000 308,000.00

LEGAL COUNSEL - LAWSUITS 77,000.00 57,161.00 19,839.00 25.76 %0.00001-14-514-31006-000000 100,000.00

LEGAL COUNSEL - LABOR RELATIONS 18,000.00 17,452.49 547.51 3.04 %0.00001-14-514-31007-000000 60,000.00

LEGAL COUNSEL-UNDERGROUND U… 0.00 0.00 0.00 0.00 %0.00001-14-514-31008-000000 50,000.00
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

LEGAL COUNSEL - BOND COUNSEL 15,000.00 1,458.00 13,542.00 90.28 %0.00001-14-514-31010-000000 15,000.00

PROFESSIONAL SERVICES SPECIAL P… 50,000.00 42,908.15 7,091.85 14.18 %0.00001-14-514-31011-000000 90,000.00

LEGAL COUNSEL - LITIGATION 25,000.00 25,976.31 -976.31 -3.91 %0.00001-14-514-31019-000000 25,000.00

Department: 14 - LEGAL Total: 608,688.830.00648,000.00 648,000.00 39,311.17 6.07%

Department: 15 - PLANNING

SALARY ALLOCATION -9,000.00 -9,255.00 255.00 -2.83 %0.00001-15-515-12000-000000 -9,000.00

SALARIES AND WAGES 323,000.00 328,314.77 -5,314.77 -1.65 %0.00001-15-515-12199-000000 323,000.00

OVERTIME 3,000.00 825.81 2,174.19 72.47 %0.00001-15-515-14001-000000 3,000.00

CELL PHONE/ CAR ALLOWANCE 6,000.00 6,029.76 -29.76 -0.50 %0.00001-15-515-15002-000000 6,000.00

VACATION PAID 0.00 4,962.10 -4,962.10 0.00 %0.00001-15-515-15101-000000 0.00

SICK PAID 0.00 4,843.35 -4,843.35 0.00 %0.00001-15-515-15109-000000 0.00

PAYROLL TAXES 26,000.00 25,250.17 749.83 2.88 %0.00001-15-515-21000-000000 26,000.00

RETIREMENT CONTRIBUTIONS 401 39,000.00 27,865.40 11,134.60 28.55 %0.00001-15-515-22000-000000 39,000.00

LIFE, HEALTH, DISABILITY INSURAN… 43,366.00 36,460.22 6,905.78 15.92 %0.00001-15-515-23000-000000 43,366.00

WORKERS COMPENSATION 3,000.00 2,878.02 121.98 4.07 %0.00001-15-515-24000-000000 3,000.00

PROF SERVICES-STRATEGIC PLANNI… 70,000.00 53,004.50 16,995.50 24.28 %0.00001-15-515-31001-000000 70,000.00

COURT REPORTING - SPCL MAGIST… 4,000.00 1,798.15 2,201.85 55.05 %0.00001-15-515-33001-000000 4,000.00

CONTRACT CUSTODIAL SERVICES 1,560.00 1,393.00 167.00 10.71 %0.00001-15-515-34000-000000 1,560.00

TRAVEL & PER DIEM 7,600.00 6,142.37 1,457.63 19.18 %0.00001-15-515-40000-000000 7,600.00

SUNPASS 240.00 240.00 0.00 0.00 %0.00001-15-515-40001-000000 240.00

COMMUNICATIONS 8,224.00 3,811.01 4,412.99 53.66 %0.00001-15-515-41000-000000 8,224.00

POSTAGE & FREIGHT 1,100.00 617.36 482.64 43.88 %0.00001-15-515-42000-000000 1,100.00

UTILITIES 2,646.00 2,737.67 -91.67 -3.46 %0.00001-15-515-43000-000000 2,646.00

RENTALS & LEASES 870.00 936.72 -66.72 -7.67 %0.00001-15-515-44000-000000 870.00

PROPERTY & LIABILITY INSURANCE 5,731.00 5,583.20 147.80 2.58 %0.00001-15-515-45000-000000 5,731.00

REPAIRS & MAINTENANCE - VEHICL… 1,600.00 2,961.36 -1,361.36 -85.09 %0.00001-15-515-46004-000000 1,600.00

PRINTING & BINDING 3,000.00 2,990.40 9.60 0.32 %0.00001-15-515-47001-000000 3,000.00

OFFICE SUPPLIES 5,000.00 2,213.00 2,787.00 55.74 %0.00001-15-515-51001-000000 5,000.00

OPERATING SUPPLIES 3,000.00 792.21 2,207.79 73.59 %0.00001-15-515-52000-000000 3,000.00

IT EQUIPMENT <5000 AND SOFTW… 12,259.00 19,121.37 -6,862.37 -55.98 %0.00001-15-515-52001-000000 12,259.00

MEALS AND EVENTS 500.00 634.55 -134.55 -26.91 %0.00001-15-515-52008-000000 500.00

SUBSCRIPTIONS & MEMBERSHIPS 345.00 1,674.43 -1,329.43 -385.34 %0.00001-15-515-54001-000000 345.00

TRAINING 5,900.00 2,895.12 3,004.88 50.93 %0.00001-15-515-55000-000000 5,900.00

Department: 15 - PLANNING Total: 537,721.020.00567,941.00 567,941.00 30,219.98 5.32%

Department: 17 - DEBT

PRINCIPAL-KEY GOVERNMENT LTD … 918,000.00 918,000.00 0.00 0.00 %0.00001-17-517-71012-000000 918,000.00

PRINCIPAL - KEY GOVERNMENT FIRE… 75,000.00 75,000.00 0.00 0.00 %0.00001-17-517-71013-000000 75,000.00

INTEREST-KEY GOVERNMENT FINA… 70,704.00 35,351.88 35,352.12 50.00 %0.00001-17-517-72012-000000 70,704.00

INTEREST - KEY GOVERNMENT FIRE … 7,938.00 3,969.00 3,969.00 50.00 %0.00001-17-517-72013-000000 7,938.00

Department: 17 - DEBT Total: 1,032,320.880.001,071,642.00 1,071,642.00 39,321.12 3.67%

Department: 21 - LAW ENFORCEMENT

SALARIES AND WAGES 5,399,975.00 5,393,219.84 6,755.16 0.13 %0.00001-21-521-12199-000000 5,628,000.00

OVERTIME 399,000.00 361,977.76 37,022.24 9.28 %0.00001-21-521-14001-000000 399,000.00

POLICE OT IN LIEU OF KELLY (ADP 1… 60,000.00 45,836.46 14,163.54 23.61 %0.00001-21-521-14002-000000 60,000.00

OTHER PAY- LONGEVITY BONUSES 10,000.00 11,589.72 -1,589.72 -15.90 %0.00001-21-521-15001-000000 10,000.00

UNIFORMS ALLOWANCE 30,000.00 29,260.00 740.00 2.47 %0.00001-21-521-15004-000000 30,000.00

VACATION PAID 250,000.00 341,440.06 -91,440.06 -36.58 %0.00001-21-521-15101-000000 250,000.00

OTHER PAY - HOLIDAY PAY 108,000.00 117,677.07 -9,677.07 -8.96 %0.00001-21-521-15102-000000 108,000.00

OTHER PAY - OFF DUTY 10,000.00 3,762.77 6,237.23 62.37 %0.00001-21-521-15103-000000 10,000.00

INCENTIVE PAY EDUCATION (ADP I&… 29,000.00 25,050.00 3,950.00 13.62 %0.00001-21-521-15104-000000 29,000.00

OTHER PAY - ACTING PAY 12,000.00 8,648.77 3,351.23 27.93 %0.00001-21-521-15105-000000 12,000.00

SICK PAID 0.00 49,652.93 -49,652.93 0.00 %0.00001-21-521-15109-000000 0.00

OTHER PAY - CON'T EDU STIP (T) 10,000.00 7,600.00 2,400.00 24.00 %0.00001-21-521-15110-000000 10,000.00

COMPENSATED ABSENCES 59,000.00 1,695.27 57,304.73 97.13 %0.00001-21-521-16001-000000 59,000.00

PAYROLL TAXES 466,000.00 471,824.78 -5,824.78 -1.25 %0.00001-21-521-21000-000000 466,000.00

RETIREMENT CONTRIBUTIONS 401 122,429.00 84,245.48 38,183.52 31.19 %0.00001-21-521-22000-000000 122,429.00

EMPLOYER AND STATE RETIRM 175… 247,641.00 0.00 247,641.00 100.00 %0.00001-21-521-22001-000000 247,641.00
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Fiscal
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Variance
Favorable

(Unfavorable)
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Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

RETIREMENT CONTRIBUTION- PENS… 541,571.00 492,679.00 48,892.00 9.03 %0.00001-21-521-22002-000000 591,571.00

LIFE, HEALTH, DISABILITY INSURAN… 607,735.00 586,828.34 20,906.66 3.44 %0.00001-21-521-23000-000000 607,735.00

WORKERS COMPENSATION 107,000.00 102,636.97 4,363.03 4.08 %0.00001-21-521-24000-000000 107,000.00

PROFESSIONAL SERVICES- RECRUIT… 27,150.00 17,935.00 9,215.00 33.94 %0.00001-21-521-31002-000000 27,150.00

PROFESSIONAL SERVICES TECHNICA… 7,500.00 0.00 7,500.00 100.00 %0.00001-21-521-31014-000000 7,500.00

CONTRACT CUSTODIAL SERVICES 38,716.00 33,519.02 5,196.98 13.42 %0.00001-21-521-34000-000000 38,716.00

CROSSING GUARD OUTSOURCE PR… 291,336.00 312,165.00 -20,829.00 -7.15 %0.00001-21-521-34001-000000 291,336.00

INVESTIGATION EXPENSE 2,000.00 192.70 1,807.30 90.37 %0.00001-21-521-35001-000000 2,000.00

TRAVEL & PER DIEM 79,950.00 22,832.88 57,117.12 71.44 %0.00001-21-521-40000-000000 79,950.00

SUNPASS 2,000.00 540.00 1,460.00 73.00 %0.00001-21-521-40001-000000 2,000.00

COMMUNICATIONS 114,484.00 54,812.23 59,671.77 52.12 %0.00001-21-521-41000-000000 114,484.00

POSTAGE & FREIGHT 2,850.00 1,465.35 1,384.65 48.58 %0.00001-21-521-42000-000000 2,850.00

UTILITIES 63,000.00 63,648.55 -648.55 -1.03 %0.00001-21-521-43000-000000 63,000.00

RENTALS & LEASES 27,904.00 25,832.07 2,071.93 7.43 %0.00001-21-521-44000-000000 27,904.00

PROPERTY & LIABILITY INSURANCE 182,969.00 178,110.43 4,858.57 2.66 %0.00001-21-521-45000-000000 182,969.00

REPAIRS & MAINTENANCE - VEHICL… 112,000.00 121,359.69 -9,359.69 -8.36 %0.00001-21-521-46004-000000 112,000.00

REPAIRS & MAINTENANCE - EQUIP… 16,150.00 3,754.82 12,395.18 76.75 %0.00001-21-521-46005-000000 16,150.00

REPAIRS & MAINTENANCE - BOAT 27,020.00 16,314.87 10,705.13 39.62 %0.00001-21-521-46006-000000 27,020.00

PRINTING & BINDING 18,550.00 7,159.19 11,390.81 61.41 %0.00001-21-521-47001-000000 18,550.00

PROMOTIONAL ACTIVITES - D.A.R.E.… 47,205.00 37,591.20 9,613.80 20.37 %0.00001-21-521-48005-000000 47,205.00

QUARTERLY BOATING SAFETY LECT… 4,000.00 4,000.00 0.00 0.00 %0.00001-21-521-49040-000000 4,000.00

OFFICE SUPPLIES 45,000.00 16,592.48 28,407.52 63.13 %0.00001-21-521-51001-000000 26,500.00

OPERATING SUPPLIES 33,400.00 45,370.25 -11,970.25 -35.84 %0.00001-21-521-52000-000000 33,400.00

IT EQUIPMENT <5000 AND SOFTW… 557,474.00 448,532.04 108,941.96 19.54 %0.00001-21-521-52001-000000 557,474.00

OPERATING SUPPLIES - UNIFORMS 55,084.00 41,126.56 13,957.44 25.34 %0.00001-21-521-52002-000000 73,584.00

OPERATING SUPPLIES - VEHICLE FU… 124,330.00 62,618.13 61,711.87 49.64 %0.00001-21-521-52003-000000 124,330.00

OPERATING SUPPLIES - EQUIPMENT 5,050.00 0.00 5,050.00 100.00 %0.00001-21-521-52004-000000 5,050.00

OPERATING SUPPLIES - BOAT FUEL 23,000.00 14,722.70 8,277.30 35.99 %0.00001-21-521-52005-000000 23,000.00

OPERATING SUPPLIES- RANGE EXP… 29,600.00 21,409.46 8,190.54 27.67 %0.00001-21-521-52007-000000 29,600.00

MEALS AND EVENTS 2,000.00 3,997.73 -1,997.73 -99.89 %0.00001-21-521-52008-000000 2,000.00

SUBSCRIPTIONS & MEMBERSHIPS 13,270.00 5,375.19 7,894.81 59.49 %0.00001-21-521-54001-000000 13,270.00

TRAINING 51,895.00 33,585.98 18,309.02 35.28 %0.00001-21-521-55000-000000 51,895.00

TUITION REIMBURSEMENT (ADP TR) 12,000.00 4,920.90 7,079.10 58.99 %0.00001-21-521-55001-000000 12,000.00

POLICE EQUIPMENT 278,025.00 0.00 278,025.00 100.00 %0.00001-21-521-64002-000000 0.00

IT EQUIPMENT >5000 30,000.00 6,182.50 23,817.50 79.39 %0.00001-21-521-64008-000000 30,000.00

Department: 21 - LAW ENFORCEMENT Total: 9,741,292.140.0010,794,263.00 10,794,263.00 1,052,970.86 9.75%

Department: 22 - FIRE CONTROL

SALARIES AND WAGES 5,148,456.02 4,896,974.91 251,481.11 4.88 %0.00001-22-522-12199-000000 5,210,000.00

OVERTIME 563,960.00 548,545.95 15,414.05 2.73 %0.00001-22-522-14001-000000 563,960.00

CELL PHONE/ CAR ALLOWANCE 1,200.00 3,405.87 -2,205.87 -183.82 %0.00001-22-522-15002-000000 1,200.00

UNIFORMS ALLOWANCE 31,000.00 30,662.53 337.47 1.09 %0.00001-22-522-15004-000000 31,000.00

VACATION PAID 205,000.00 308,543.11 -103,543.11 -50.51 %0.00001-22-522-15101-000000 205,000.00

OTHER PAY - HOLIDAY PAY 124,000.00 69,569.62 54,430.38 43.90 %0.00001-22-522-15102-000000 124,000.00

INCENTIVE PAY EDUCATION (ADP I … 26,000.00 20,442.00 5,558.00 21.38 %0.00001-22-522-15104-000000 26,000.00

OTHER PAY - ACTING PAY 94,000.00 84,837.55 9,162.45 9.75 %0.00001-22-522-15105-000000 94,000.00

SICK PAID 0.00 89,112.83 -89,112.83 0.00 %0.00001-22-522-15109-000000 0.00

OTHER PAY - CON'T EDU STIP (T) 42,000.00 49,165.00 -7,165.00 -17.06 %0.00001-22-522-15110-000000 42,000.00

VILLAGE EDUCATION INCENTIVE 12,000.00 0.00 12,000.00 100.00 %0.00001-22-522-15111-000000 12,000.00

VACATION SELL BACK (UNDER 480 … 110,000.00 0.00 110,000.00 100.00 %0.00001-22-522-15116-000000 110,000.00

COMPENSATED ABSENCES 65,000.00 14,626.44 50,373.56 77.50 %0.00001-22-522-16001-000000 65,000.00

PAYROLL TAXES 436,000.00 421,099.51 14,900.49 3.42 %0.00001-22-522-21000-000000 436,000.00

RETIREMENT CONTRIBUTIONS 401 34,000.00 17,047.73 16,952.27 49.86 %0.00001-22-522-22000-000000 34,000.00

EMPLOYER AND STATE RETIRM 175… 486,768.00 0.00 486,768.00 100.00 %0.00001-22-522-22001-000000 486,768.00

RETIREMENT CONTRIBUTIONS-PENS… 395,000.00 267,818.00 127,182.00 32.20 %0.00001-22-522-22002-000000 395,000.00

LIFE, HEALTH, DISABILITY INSURAN… 560,081.00 569,370.02 -9,289.02 -1.66 %0.00001-22-522-23000-000000 560,081.00

WORKERS COMPENSATION 181,000.00 173,618.90 7,381.10 4.08 %0.00001-22-522-24000-000000 181,000.00

PROFESSIONAL SERVICES- RECRUIT… 15,000.00 34,099.73 -19,099.73 -127.33 %0.00001-22-522-31002-000000 15,000.00

PROFESSIONAL SERVICES - ACCREDI… 1,500.00 1,540.00 -40.00 -2.67 %0.00001-22-522-31003-000000 1,500.00
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Fiscal
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Current

Total Budget
Period
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Original

Total Budget

PROFESSIONAL SERVICES - TESTING… 10,500.00 9,000.00 1,500.00 14.29 %0.00001-22-522-31004-000000 25,000.00

PROFESSIONAL SERVICES- PLAN REV… 6,000.00 2,175.00 3,825.00 63.75 %0.00001-22-522-31028-000000 50,000.00

CONTRACT CUSTODIAL SERVICES 38,716.00 33,519.02 5,196.98 13.42 %0.00001-22-522-34000-000000 38,716.00

CONTRACT SERVICES - AUTO AID A… 628,300.00 608,048.52 20,251.48 3.22 %0.00001-22-522-34002-000000 628,300.00

TRAVEL & PER DIEM 49,500.00 28,419.24 21,080.76 42.59 %0.00001-22-522-40000-000000 49,500.00

SUNPASS 2,280.00 2,160.00 120.00 5.26 %0.00001-22-522-40001-000000 2,280.00

COMMUNICATIONS 45,003.00 40,469.17 4,533.83 10.07 %0.00001-22-522-41000-000000 45,003.00

POSTAGE & FREIGHT 500.00 372.30 127.70 25.54 %0.00001-22-522-42000-000000 500.00

UTILITIES 57,702.00 55,800.93 1,901.07 3.29 %0.00001-22-522-43000-000000 57,702.00

RENTALS & LEASES 42,930.08 47,875.06 -4,944.98 -11.52 %0.00001-22-522-44000-000000 8,828.00

PROPERTY & LIABILITY INSURANCE 256,147.00 247,637.74 8,509.26 3.32 %0.00001-22-522-45000-000000 256,147.00

REPAIRS & MAINTENANCE - VEHICL… 5,897.92 32,657.58 -26,759.66 -453.71 %0.00001-22-522-46004-000000 30,000.00

PRINTING & BINDING 2,640.00 574.38 2,065.62 78.24 %0.00001-22-522-47001-000000 2,640.00

PROMOTIONAL ACT - FIRE PREVENT… 22,760.00 9,127.80 13,632.20 59.90 %0.00001-22-522-48005-000000 22,760.00

SVC CHARGE RESCUE TRANSP FEE 14,000.00 9,773.51 4,226.49 30.19 %0.00001-22-522-49004-000000 14,000.00

OFFICE SUPPLIES 41,300.00 36,274.04 5,025.96 12.17 %0.00001-22-522-51001-000000 6,300.00

OPERATING SUPPLIES 111,904.00 107,191.11 4,712.89 4.21 %0.00001-22-522-52000-000000 112,904.00

IT EQUIPMENT <5000 AND SOFTW… 124,694.00 70,958.16 53,735.84 43.09 %0.00001-22-522-52001-000000 124,694.00

OPERATING SUPPLIES - UNIFORMS 44,500.00 45,769.67 -1,269.67 -2.85 %0.00001-22-522-52002-000000 30,000.00

OPERATING SUPPLIES - VEHICLE FU… 19,760.00 13,725.76 6,034.24 30.54 %0.00001-22-522-52003-000000 19,760.00

MEALS AND EVENTS 8,000.00 6,244.30 1,755.70 21.95 %0.00001-22-522-52008-000000 8,000.00

SUBSCRIPTIONS & MEMBERSHIPS 33,365.00 28,875.61 4,489.39 13.46 %0.00001-22-522-54001-000000 33,365.00

TRAINING 52,000.00 33,410.42 18,589.58 35.75 %0.00001-22-522-55000-000000 52,000.00

TUITION REIMBURSEMENT 20,000.00 6,933.59 13,066.41 65.33 %0.00001-22-522-55001-000000 20,000.00

EMERGENCY MANAGEMENT TRANI… 10,000.00 3,000.00 7,000.00 70.00 %0.00001-22-522-55002-000000 75,000.00

FIRE VEHICLES 126,543.98 61,543.98 65,000.00 51.37 %0.00001-22-522-64012-000000 0.00

Department: 22 - FIRE CONTROL Total: 9,142,016.590.0010,306,908.00 10,306,908.00 1,164,891.41 11.30%

Department: 41 - TRANSPORTATION

SALARY ALLOCATION -340,000.00 -128,981.00 -211,019.00 62.06 %0.00001-41-541-12000-000000 -340,000.00

SALARIES AND WAGES 1,195,000.00 1,030,173.93 164,826.07 13.79 %0.00001-41-541-12199-000000 1,195,000.00

OVERTIME 7,000.00 3,732.12 3,267.88 46.68 %0.00001-41-541-14001-000000 7,000.00

OTHER PAY- LONGEVITY BONUSES 4,000.00 0.00 4,000.00 100.00 %0.00001-41-541-15001-000000 4,000.00

CELL PHONE/ CAR ALLOWANCE 14,000.00 14,511.21 -511.21 -3.65 %0.00001-41-541-15002-000000 14,000.00

VACATION PAID 12,000.00 13,174.28 -1,174.28 -9.79 %0.00001-41-541-15101-000000 12,000.00

SICK PAID 0.00 389.71 -389.71 0.00 %0.00001-41-541-15109-000000 0.00

PAYROLL TAXES 90,000.00 77,795.06 12,204.94 13.56 %0.00001-41-541-21000-000000 90,000.00

RETIREMENT CONTRIBUTIONS 401 144,000.00 66,661.44 77,338.56 53.71 %0.00001-41-541-22000-000000 144,000.00

LIFE, HEALTH, DISABILITY INSURAN… 157,976.00 110,907.78 47,068.22 29.79 %0.00001-41-541-23000-000000 157,976.00

WORKERS COMPENSATION 19,000.00 18,225.01 774.99 4.08 %0.00001-41-541-24000-000000 19,000.00

PROF SERVICES-STRATEGIC PLANNI… 482,500.00 391,041.17 91,458.83 18.96 %0.00001-41-541-31001-000000 482,500.00

CONTRACT CUSTODIAL SERVICES 32,345.00 32,084.01 260.99 0.81 %0.00001-41-541-34000-000000 32,345.00

CONTRACT - TREE TRIMMING & RE… 407,290.00 392,601.92 14,688.08 3.61 %0.00001-41-541-34002-000000 407,290.00

CONTRACT - BEACH MAINTENANCE 805,000.00 796,020.00 8,980.00 1.12 %0.00001-41-541-34003-000000 805,000.00

CONTRACT LANDSCAPING 852,408.00 761,952.58 90,455.42 10.61 %0.00001-41-541-34005-000000 852,408.00

CONTRACT SERVICE RIGHT OF WAY 310,671.00 42,868.41 267,802.59 86.20 %0.00001-41-541-34014-000000 310,671.00

TRAVEL & PER DIEM 8,400.00 2,031.51 6,368.49 75.82 %0.00001-41-541-40000-000000 8,400.00

SUNPASS 600.00 684.75 -84.75 -14.13 %0.00001-41-541-40001-000000 600.00

COMMUNICATIONS 14,730.00 6,697.80 8,032.20 54.53 %0.00001-41-541-41000-000000 14,730.00

POSTAGE & FREIGHT 1,600.00 505.84 1,094.16 68.39 %0.00001-41-541-42000-000000 1,600.00

UTILITIES 415,643.00 318,524.98 97,118.02 23.37 %0.00001-41-541-43000-000000 415,643.00

RENTALS & LEASES 5,166.00 6,073.30 -907.30 -17.56 %0.00001-41-541-44000-000000 5,166.00

PROPERTY & LIABILITY INSURANCE 9,637.00 9,355.98 281.02 2.92 %0.00001-41-541-45000-000000 9,637.00

REPAIRS & MAINTENANCE - VEHICL… 15,000.00 25,832.42 -10,832.42 -72.22 %0.00001-41-541-46004-000000 15,000.00

REPAIRS & MAINTENANCE GENERAL 53,600.00 28,891.29 24,708.71 46.10 %0.00001-41-541-46007-000000 53,600.00

REPAIRS FACILITY   VILLAGE HALL 283,254.00 325,579.26 -42,325.26 -14.94 %0.00001-41-541-46007-000001 283,254.00

REPAIRS FACILITY FIRE STATION 304,731.00 282,063.27 22,667.73 7.44 %0.00001-41-541-46007-000002 304,731.00

REPAIRS FACILITY COMMUNITY CE… 394,831.00 337,962.95 56,868.05 14.40 %0.00001-41-541-46007-000003 394,831.00

REPAIRS & MAINTENANCE - ELECTR… 105,000.00 59,067.91 45,932.09 43.74 %0.00001-41-541-46008-000000 105,000.00
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

PLUMBING & BACKFLOW RECERT 29,000.00 9,484.80 19,515.20 67.29 %0.00001-41-541-46010-000000 29,000.00

REPAIRS FACILITY- PARKS 110,000.00 164,439.65 -54,439.65 -49.49 %0.00001-41-541-46018-000000 110,000.00

COMMUNITY RECYCLING PROG ZE… 35,000.00 34,490.96 509.04 1.45 %0.00001-41-541-49035-000004 35,000.00

COMMUNITY RECYCLING PROG M… 4,500.00 4,872.57 -372.57 -8.28 %0.00001-41-541-49035-000005 4,500.00

COMMUNITY RECYCLING PROG KBC… 8,000.00 8,000.00 0.00 0.00 %0.00001-41-541-49035-000006 8,000.00

COMMUNITY RECYCLING PROG KB … 18,000.00 17,940.28 59.72 0.33 %0.00001-41-541-49035-000007 18,000.00

OFFICE SUPPLIES 4,500.00 1,911.16 2,588.84 57.53 %0.00001-41-541-51001-000000 4,500.00

OPERATING SUPPLIES 131,700.00 103,946.74 27,753.26 21.07 %0.00001-41-541-52000-000000 131,700.00

IT EQUIPMENT <5000 AND SOFTW… 59,499.00 51,465.97 8,033.03 13.50 %0.00001-41-541-52001-000000 59,499.00

MEALS AND EVENTS 1,000.00 1,011.61 -11.61 -1.16 %0.00001-41-541-52008-000000 1,000.00

SUBSCRIPTIONS & MEMBERSHIPS 2,500.00 874.99 1,625.01 65.00 %0.00001-41-541-54001-000000 2,500.00

TRAINING 7,500.00 6,880.88 619.12 8.25 %0.00001-41-541-55000-000000 7,500.00

Department: 41 - TRANSPORTATION Total: 5,431,748.500.006,216,581.00 6,216,581.00 784,832.50 12.62%

Department: 72 - PARKS AND RECREATION

SALARY ALLOCATION -77,000.00 14,577.00 -91,577.00 118.93 %0.00001-72-572-12000-000000 -77,000.00

SALARIES AND WAGES 622,000.00 570,722.09 51,277.91 8.24 %0.00001-72-572-12199-000000 622,000.00

OVERTIME 4,000.00 2,582.14 1,417.86 35.45 %0.00001-72-572-14001-000000 4,000.00

OTHER PAY- LONGEVITY BONUSES 11,000.00 10,137.00 863.00 7.85 %0.00001-72-572-15001-000000 11,000.00

CELL PHONE/ CAR ALLOWANCE 7,200.00 7,282.07 -82.07 -1.14 %0.00001-72-572-15002-000000 7,200.00

VACATION PAID 44,000.00 34,056.89 9,943.11 22.60 %0.00001-72-572-15101-000000 44,000.00

COMPENSATED ABSENCES 0.00 4,660.84 -4,660.84 0.00 %0.00001-72-572-16001-000000 0.00

PAYROLL TAXES 49,000.00 45,570.71 3,429.29 7.00 %0.00001-72-572-21000-000000 49,000.00

RETIREMENT CONTRIBUTIONS 401 75,000.00 47,036.79 27,963.21 37.28 %0.00001-72-572-22000-000000 75,000.00

LIFE, HEALTH, DISABILITY INSURAN… 52,659.00 43,971.16 8,687.84 16.50 %0.00001-72-572-23000-000000 52,659.00

WORKERS COMPENSATION 1,000.00 959.02 40.98 4.10 %0.00001-72-572-24000-000000 1,000.00

PROF SERVICES-STRATEGIC PLANNI… 2,000.00 3,560.50 -1,560.50 -78.03 %0.00001-72-572-31001-000000 30,000.00

CONTRACT CUSTODIAL SERVICES 21,908.00 21,907.97 0.03 0.00 %0.00001-72-572-34000-000000 21,908.00

VETTING BACKGROUND CHECKS & … 20,000.00 9,537.00 10,463.00 52.32 %0.00001-72-572-34015-000000 20,000.00

TRAVEL & PER DIEM 5,000.00 1,444.68 3,555.32 71.11 %0.00001-72-572-40000-000000 5,000.00

SUNPASS 300.00 324.00 -24.00 -8.00 %0.00001-72-572-40001-000000 300.00

COMMUNICATIONS 17,532.00 10,866.71 6,665.29 38.02 %0.00001-72-572-41000-000000 17,532.00

UTILITIES - FIELD LIGHTS/DOG PARK 72,328.00 139,573.05 -67,245.05 -92.97 %0.00001-72-572-43000-000000 72,328.00

RENTALS & LEASES 1,608.00 0.00 1,608.00 100.00 %0.00001-72-572-44000-000000 1,608.00

PROPERTY & LIABILTY INSURANCE 101,356.00 96,588.00 4,768.00 4.70 %0.00001-72-572-45000-000000 101,356.00

REPAIRS & MAINTENANCE - VEHICL… 4,000.00 1,406.20 2,593.80 64.85 %0.00001-72-572-46004-000000 4,000.00

REPAIRS & MAINTENANCE - DOG P… 49,200.00 35,883.45 13,316.55 27.07 %0.00001-72-572-46006-000000 49,200.00

REPAIRS & MAINTENANCE - PARKS/… 177,000.00 153,497.00 23,503.00 13.28 %0.00001-72-572-46010-000000 110,000.00

IGUANA PROGRAM 22,800.00 18,185.00 4,615.00 20.24 %0.00001-72-572-46011-000000 22,800.00

PROMO EVENTS- COMMUNITY AND… 35,000.00 16,796.81 18,203.19 52.01 %0.00001-72-572-48002-000000 35,000.00

PROMO EVENTS - WINTERFEST 76,800.00 70,416.89 6,383.11 8.31 %0.00001-72-572-48007-000000 76,800.00

PROMO EVENTS - ADVERTISING 30,000.00 7,286.00 22,714.00 75.71 %0.00001-72-572-48009-000000 30,000.00

PROMO EVENTS- CONCERT SERIES 45,000.00 58,156.03 -13,156.03 -29.24 %0.00001-72-572-48011-000000 45,000.00

PROMO EVENTS - JULY 4TH FIREW… 275,900.00 268,606.00 7,294.00 2.64 %0.00001-72-572-48013-000000 275,900.00

PROMO EVENTS- VETERAN'S & ME… 7,000.00 5,195.00 1,805.00 25.79 %0.00001-72-572-48041-000000 7,000.00

PROMO EVENTS- SEASONAL HOLID… 116,147.00 108,225.00 7,922.00 6.82 %0.00001-72-572-48042-000000 128,147.00

PROMO EVENTS- MOVIES ON THE … 10,000.00 4,380.00 5,620.00 56.20 %0.00001-72-572-48043-000000 10,000.00

PROMO EVENTS- LIGHTHOUSE RUN 18,000.00 23,002.52 -5,002.52 -27.79 %0.00001-72-572-48044-000000 18,000.00

PROMO EVENTS- FALL FESTIVAL 18,000.00 16,674.00 1,326.00 7.37 %0.00001-72-572-48045-000000 18,000.00

PROMO EVENTS- EGG HUNT 3,000.00 3,236.62 -236.62 -7.89 %0.00001-72-572-48046-000000 3,000.00

PROMO EVENTS- DOG PARK EVENT 2,500.00 0.00 2,500.00 100.00 %0.00001-72-572-48047-000000 2,500.00

PROMO EVENTS- BOAT PARADE 0.00 840.00 -840.00 0.00 %0.00001-72-572-48048-000000 0.00

PROMO EVENTS- SPECIAL NEEDS P… 150,000.00 127,540.11 22,459.89 14.97 %0.00001-72-572-48050-000000 150,000.00

KEY BISCAYNE YOUTH COUNCIL & T… 20,000.00 9,782.51 10,217.49 51.09 %0.00001-72-572-49007-000000 20,000.00

SPECIAL EVENTS- CONCOURS D'ELE… 300.00 0.00 300.00 100.00 %0.00001-72-572-49010-000000 27,300.00

SPECIAL EVENTS- PIANO FESTIVAL 40,845.00 40,845.00 0.00 0.00 %0.00001-72-572-49014-000000 40,845.00

SPECIAL EVENTS- CITY THEATER 20,000.00 20,000.00 0.00 0.00 %0.00001-72-572-49020-000000 20,000.00

SPECIAL EVENTS- CHILDREN"S BUSI… 6,825.00 6,825.00 0.00 0.00 %0.00001-72-572-49023-000000 6,825.00

SPECIAL EVENTS- KB SCOUTING 3,500.00 1,919.04 1,580.96 45.17 %0.00001-72-572-49024-000000 3,500.00
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

SPECIAL EVENTS- IT TAKES A VILLAGE 25,000.00 23,116.40 1,883.60 7.53 %0.00001-72-572-49025-000000 25,000.00

SPECIAL EVENTS- COMMUNITY HOL… 5,000.00 5,033.48 -33.48 -0.67 %0.00001-72-572-49026-000000 5,000.00

SPECIAL EVENTS- GIRL SCOUTS TRO… 3,500.00 3,500.57 -0.57 -0.02 %0.00001-72-572-49028-000000 3,500.00

SPECIAL EVENTS- KEY BISCAYNE FI… 21,000.00 21,000.00 0.00 0.00 %0.00001-72-572-49029-000000 21,000.00

SPECIAL EVENTS - KEY BISCAYNE CL… 5,000.00 3,891.99 1,108.01 22.16 %0.00001-72-572-49030-000000 5,000.00

SPECIAL EVENTS - KEY BISCAYNE CH… 5,000.00 5,000.00 0.00 0.00 %0.00001-72-572-49031-000000 5,000.00

SPECIAL EVENTS-KEY BISCAYNE POE… 5,000.00 5,000.00 0.00 0.00 %0.00001-72-572-49033-000000 5,000.00

KEY BISCAYNE COMMUNITY GARD… 12,000.00 11,183.52 816.48 6.80 %0.00001-72-572-49034-000000 12,000.00

OFFICE SUPPLIES 1,000.00 0.00 1,000.00 100.00 %0.00001-72-572-51001-000000 1,000.00

OPERATING SUPPLIES 7,500.00 10,009.26 -2,509.26 -33.46 %0.00001-72-572-52000-000000 7,500.00

IT EQUIPMENT <5000 AND SOFTW… 9,797.00 3,493.00 6,304.00 64.35 %0.00001-72-572-52001-000000 9,797.00

OPERATING SUPPLIES - UNIFORMS 2,000.00 1,439.96 560.04 28.00 %0.00001-72-572-52002-000000 2,000.00

OPERATING SUPPLIES - VEHICLE FU… 2,000.00 1,445.03 554.97 27.75 %0.00001-72-572-52003-000000 2,000.00

MEALS AND EVENTS 0.00 1,269.50 -1,269.50 0.00 %0.00001-72-572-52008-000000 0.00

SUBSCRIPTIONS & MEMBERSHIPS 3,000.00 969.55 2,030.45 67.68 %0.00001-72-572-54001-000000 3,000.00

TRAINING 3,000.00 1,822.50 1,177.50 39.25 %0.00001-72-572-55000-000000 3,000.00

Department: 72 - PARKS AND RECREATION Total: 2,162,230.560.002,272,505.00 2,272,505.00 110,274.44 4.85%

Department: 73 - CULTURAL SERVICES

SALARIES AND WAGES 1,145,167.00 1,216,396.52 -71,229.52 -6.22 %0.00001-73-573-12199-000000 1,145,167.00

OVERTIME 12,000.00 1,483.61 10,516.39 87.64 %0.00001-73-573-14001-000000 12,000.00

OTHER PAY-LONGEVITY BONUSES 8,000.00 3,372.01 4,627.99 57.85 %0.00001-73-573-15001-000000 8,000.00

CELL PHONE & CAR ALLOWANCE 0.00 1,159.75 -1,159.75 0.00 %0.00001-73-573-15002-000000 0.00

VACATION PAID 28,000.00 21,524.19 6,475.81 23.13 %0.00001-73-573-15101-000000 28,000.00

COMPENSATED ABSENCES 0.00 185.28 -185.28 0.00 %0.00001-73-573-16001-000000 0.00

PAYROLL TAXES 92,000.00 92,988.99 -988.99 -1.07 %0.00001-73-573-21000-000000 92,000.00

RETIREMENT CONTRIBUTIONS 401 67,000.00 50,034.50 16,965.50 25.32 %0.00001-73-573-22000-000000 67,000.00

LIFE, HEALTH, DISABILITY INSURAN… 86,732.00 66,836.23 19,895.77 22.94 %0.00001-73-573-23000-000000 86,732.00

WORKERS COMPENSATION 20,000.00 19,184.03 815.97 4.08 %0.00001-73-573-24000-000000 20,000.00

PROFESSIONAL SERVICES- RECRUIT… 20,000.00 0.00 20,000.00 100.00 %0.00001-73-573-31002-000000 20,000.00

PROGRAM REVENUE SHARES 1,032,750.00 1,000,263.13 32,486.87 3.15 %0.00001-73-573-31006-000000 1,032,750.00

CONTRACT CUSTODIAL SERVICES 305,766.00 292,003.67 13,762.33 4.50 %0.00001-73-573-34000-000000 305,766.00

TRAVEL & PER DIEM 0.00 338.10 -338.10 0.00 %0.00001-73-573-40000-000000 0.00

SUNPASS 1,380.00 1,920.00 -540.00 -39.13 %0.00001-73-573-40001-000000 1,380.00

COMMUNICATIONS 18,904.00 21,733.95 -2,829.95 -14.97 %0.00001-73-573-41000-000000 18,904.00

POSTAGE & FREIGHT 2,400.00 2,800.88 -400.88 -16.70 %0.00001-73-573-42000-000000 2,400.00

UTILITIES 154,524.00 135,523.04 19,000.96 12.30 %0.00001-73-573-43000-000000 154,524.00

RENTALS & LEASES 17,513.00 12,056.32 5,456.68 31.16 %0.00001-73-573-44000-000000 17,513.00

PROPERTY & LIABILITY INSURANCE 122,200.00 119,556.07 2,643.93 2.16 %0.00001-73-573-45000-000000 122,200.00

REPAIRS & MAINTENANCE - COMM… 138,100.00 92,913.51 45,186.49 32.72 %0.00001-73-573-46007-000000 138,100.00

CREDIT CARD FEES 67,000.00 69,513.23 -2,513.23 -3.75 %0.00001-73-573-49001-000000 67,000.00

SENIOR ACTIVITIES 139,805.00 181,870.16 -42,065.16 -30.09 %0.00001-73-573-49005-000000 139,805.00

OFFICE SUPPLIES 6,000.00 4,099.19 1,900.81 31.68 %0.00001-73-573-51001-000000 6,000.00

OPERATING SUPPLIES 91,000.00 76,028.08 14,971.92 16.45 %0.00001-73-573-52000-000000 91,000.00

IT EQUIPMENT <5000 AND SOFTW… 84,063.00 32,157.57 51,905.43 61.75 %0.00001-73-573-52001-000000 84,063.00

MEALS AND EVENTS 0.00 1,524.71 -1,524.71 0.00 %0.00001-73-573-52008-000000 0.00

SUBSCRIPTIONS & MEMBERSHIPS 0.00 466.04 -466.04 0.00 %0.00001-73-573-54001-000000 0.00

Department: 73 - CULTURAL SERVICES Total: 3,517,932.760.003,660,304.00 3,660,304.00 142,371.24 3.89%

Department: 75 - ATHLETIC

SALARY ALLOCATION 78,000.00 -14,577.00 92,577.00 118.69 %0.00001-75-575-12000-000000 78,000.00

SALARIES AND WAGES 112,469.00 105,453.41 7,015.59 6.24 %0.00001-75-575-12199-000000 112,469.00

OVERTIME 2,000.00 893.90 1,106.10 55.31 %0.00001-75-575-14001-000000 2,000.00

COMPENSATED ABSENCES 0.00 431.28 -431.28 0.00 %0.00001-75-575-16001-000000 0.00

PAYROLL TAXES 9,000.00 6,135.03 2,864.97 31.83 %0.00001-75-575-21000-000000 9,000.00

RETIREMENT CONTRIBUTIONS 401 7,000.00 4,916.63 2,083.37 29.76 %0.00001-75-575-22000-000000 7,000.00

LIFE, HEALTH, DISABILITY INSURAN… 8,260.00 13,101.52 -4,841.52 -58.61 %0.00001-75-575-23000-000000 8,260.00

WORKERS COMPENSATION 3,000.00 2,878.02 121.98 4.07 %0.00001-75-575-24000-000000 3,000.00

CONTRACT SERVICES- FIELD MAINT… 320,977.00 331,362.94 -10,385.94 -3.24 %0.00001-75-575-34002-000000 320,977.00

SUNPASS 960.00 84.00 876.00 91.25 %0.00001-75-575-40001-000000 960.00
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Total Budget

COMMUNICATIONS 1,443.00 620.54 822.46 57.00 %0.00001-75-575-41000-000000 1,443.00

UTILITIES 10,000.00 0.00 10,000.00 100.00 %0.00001-75-575-43000-000000 10,000.00

RENTALS & LEASES 80,937.00 71,802.00 9,135.00 11.29 %0.00001-75-575-44000-000000 80,937.00

PROPERTY & LIABILITY INSURANCE 2,161.00 2,171.00 -10.00 -0.46 %0.00001-75-575-45000-000000 2,161.00

REPAIRS AND MAINTENANCE 120,000.00 63,724.19 56,275.81 46.90 %0.00001-75-575-46000-000000 120,000.00

PROMO ACTIVITIES - RUGBY 0.00 40,689.00 -40,689.00 0.00 %0.00001-75-575-48014-000000 0.00

PROMO ACTIVITIES - BASKETBALL 70,000.00 33,978.56 36,021.44 51.46 %0.00001-75-575-48031-000000 70,000.00

PROMO ACTIVITIES - BASEBALL 40,000.00 36,216.85 3,783.15 9.46 %0.00001-75-575-48032-000000 40,000.00

PROMO ACTIVITIES - VOLLEYBALL 42,000.00 42,000.00 0.00 0.00 %0.00001-75-575-48033-000000 42,000.00

PROMO ACTIVITIES - ADULT ATHLET… 60,000.00 27,945.00 32,055.00 53.43 %0.00001-75-575-48034-000000 60,000.00

PROMO ACTIVITIES - FIELD HOCKEY 140,000.00 106,488.48 33,511.52 23.94 %0.00001-75-575-48035-000000 140,000.00

PROMO ACTIVITIES - LACROSSE 20,000.00 2,137.50 17,862.50 89.31 %0.00001-75-575-48037-000000 20,000.00

PROMO ACTIVITIES - FLAG FOOTBA… 26,000.00 21,836.59 4,163.41 16.01 %0.00001-75-575-48038-000000 26,000.00

PROMO ACTIVITIES- TRACK & FIELD 20,000.00 15,389.39 4,610.61 23.05 %0.00001-75-575-48039-000000 20,000.00

IT EQUIPMENT <5000 AND SOFTW… 3,170.00 1,244.81 1,925.19 60.73 %0.00001-75-575-52001-000000 3,170.00

Department: 75 - ATHLETIC Total: 916,923.640.001,177,377.00 1,177,377.00 260,453.36 22.12%

Department: 81 - TRANSFERS

TRANSFER TO CIP 4,543,500.00 4,543,500.00 0.00 0.00 %0.00001-81-581-58102-000000 2,228,000.00

Department: 81 - TRANSFERS Total: 4,543,500.000.002,228,000.00 4,543,500.00 0.00 0.00%

Department: 90 - EMERGENCY

CAT B- EMERGENCY PROTECTIVE M… 0.00 1,161.16 -1,161.16 0.00 %0.00001-90-522-46001-000000 0.00

CAT B- EMERGENCY PROTECTIVE M… 0.00 1,600.00 -1,600.00 0.00 %0.00001-90-541-46001-000000 0.00

Department: 90 - EMERGENCY Total: 2,761.160.000.00 0.00 -2,761.16 0.00%

Expense Total: 41,731,562.740.0043,400,075.00 45,715,575.00 3,984,012.26 8.71%

Fund: 001 - General Fund Surplus (Deficit): 2,890,103.380.000.00 0.00 2,890,103.38 0.00%

Fund: 101 - Transportation

Revenue

Department: 00 - Undesignated

INTEREST INCOME 82,997.00 0.00 -82,997.00 100.00 %0.00101-00-361-36101-000000 82,997.00

Department: 00 - Undesignated Total: 0.000.0082,997.00 82,997.00 -82,997.00 100.00%

Department: 41 - TRANSPORTATION

STATE 1ST LOCAL OPTION GAS TAX 160,000.00 171,916.34 11,916.34 107.45 %0.00101-41-312-31203-000000 160,000.00

STATE 2ND LOCAL OPTION GAS TAX 61,000.00 64,889.67 3,889.67 106.38 %0.00101-41-312-31204-000000 61,000.00

MDC TRANSPORTATION SURTAX 8… 740,000.00 413,718.40 -326,281.60 44.09 %0.00101-41-331-33104-000000 740,000.00

MDC TRANSPORTATION SURTAX 2… 185,000.00 103,429.60 -81,570.40 44.09 %0.00101-41-331-33105-000000 185,000.00

Department: 41 - TRANSPORTATION Total: 753,954.010.001,146,000.00 1,146,000.00 -392,045.99 34.21%

Revenue Total: 753,954.010.001,228,997.00 1,228,997.00 -475,042.99 38.65%

Expense

Department: 17 - DEBT

PRINCIPAL CRANDON PH II 237,187.00 177,352.50 59,834.50 25.23 %0.00101-17-517-71015-000000 237,187.00

INTEREST CRANDON PH II 3,598.00 1,801.28 1,796.72 49.94 %0.00101-17-517-72015-000000 3,598.00

Department: 17 - DEBT Total: 179,153.780.00240,785.00 240,785.00 61,631.22 25.60%

Department: 41 - TRANSPORTATION

5% TRANSPORTATION ALLOCATION 47,500.00 20,685.92 26,814.08 56.45 %0.00101-41-541-12189-000000 47,500.00

5% TRANSIT ALLOCATION 0.00 5,171.48 -5,171.48 0.00 %0.00101-41-541-12190-000000 0.00

TRANSIT ON DEMAND 915,000.00 913,869.00 1,131.00 0.12 %0.00101-41-541-40101-000000 915,000.00

Department: 41 - TRANSPORTATION Total: 939,726.400.00962,500.00 962,500.00 22,773.60 2.37%

Department: 81 - TRANSFERS

TRANSFER TO CIP 250,000.00 250,000.00 0.00 0.00 %0.00101-81-581-58102-000000 250,000.00

Department: 81 - TRANSFERS Total: 250,000.000.00250,000.00 250,000.00 0.00 0.00%

Expense Total: 1,368,880.180.001,453,285.00 1,453,285.00 84,404.82 5.81%

Fund: 101 - Transportation Surplus (Deficit): -614,926.170.00-224,288.00 -224,288.00 -390,638.17 -174.17%
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Fund: 102 - Parks and Open Spaces Land Trust

Revenue

Department: 72 - PARKS AND RECREATION

PROS LAND TRUST FUND ADVALOR… 311,061.00 309,914.25 -1,146.75 0.37 %0.00102-72-311-31100-000000 311,061.00

INTEREST INCOME 167,311.00 0.00 -167,311.00 100.00 %0.00102-72-361-36101-000000 167,311.00

Department: 72 - PARKS AND RECREATION Total: 309,914.250.00478,372.00 478,372.00 -168,457.75 35.21%

Revenue Total: 309,914.250.00478,372.00 478,372.00 -168,457.75 35.21%

Fund: 102 - Parks and Open Spaces Land Trust Total: 309,914.250.00478,372.00 478,372.00 -168,457.75 35.21%

Fund: 103 - Building Fund

Revenue

Department: 24 - BUILDING

BUILDING PERMITS 2,450,000.00 1,845,800.77 -604,199.23 24.66 %0.00103-24-322-32201-000000 2,450,000.00

OTHER FEES- CERTIFICATE OF OCCU… 7,500.00 5,557.00 -1,943.00 25.91 %0.00103-24-329-32901-000000 7,500.00

BUILDING RECORD REQUEST 0.00 2,805.00 2,805.00 0.00 %0.00103-24-329-32903-000000 0.00

SERV CHARGE- LIEN SEARCH 20,000.00 21,295.00 1,295.00 106.48 %0.00103-24-349-34901-000000 20,000.00

BUILDING CODE VIOLATIONS 13,000.00 19,088.51 6,088.51 146.83 %0.00103-24-354-35401-000000 13,000.00

MISCELLANEOUS REVENUES 0.00 750.00 750.00 0.00 %0.00103-24-360-36001-000000 0.00

BUILDING INTEREST REVENUE 60,630.00 0.00 -60,630.00 100.00 %0.00103-24-361-36101-000000 60,630.00

Department: 24 - BUILDING Total: 1,895,296.280.002,551,130.00 2,551,130.00 -655,833.72 25.71%

Revenue Total: 1,895,296.280.002,551,130.00 2,551,130.00 -655,833.72 25.71%

Expense

Department: 24 - BUILDING

LEGAL COUNCIL- BUILDING 25,000.00 25,029.50 -29.50 -0.12 %0.00103-24-514-31005-000000 25,000.00

SALARY ALLOCATION 82,000.00 45,898.00 36,102.00 44.03 %0.00103-24-524-12000-000000 82,000.00

SALARIES AND WAGES 1,258,000.00 1,209,943.11 48,056.89 3.82 %0.00103-24-524-12199-000000 1,258,000.00

OVERTIME 6,000.00 8,765.20 -2,765.20 -46.09 %0.00103-24-524-14001-000000 6,000.00

OTHER PAY-LONGEVITY BONUSES 10,000.00 3,146.21 6,853.79 68.54 %0.00103-24-524-15001-000000 10,000.00

CELL PHONE/ CAR ALLOWANCE 13,000.00 20,496.97 -7,496.97 -57.67 %0.00103-24-524-15002-000000 13,000.00

VACATION PAID 27,000.00 16,986.69 10,013.31 37.09 %0.00103-24-524-15101-000000 27,000.00

PAYROLL TAXES 100,000.00 93,634.09 6,365.91 6.37 %0.00103-24-524-21000-000000 100,000.00

RETIREMENT CONTRIBUTIONS 401 130,000.00 92,132.62 37,867.38 29.13 %0.00103-24-524-22000-000000 130,000.00

LIFE, HEALTH, DISABILITY INSURAN… 124,935.00 117,265.41 7,669.59 6.14 %0.00103-24-524-23000-000000 124,935.00

WORKERS COMPENSATION 10,000.00 9,592.99 407.01 4.07 %0.00103-24-524-24000-000000 10,000.00

PROF SERVICES-STRATEGIC PLANNI… 125,000.00 94,762.00 30,238.00 24.19 %0.00103-24-524-31001-000000 125,000.00

PROFESSIONAL SERVICES- RECRUIT… 9,500.00 6,500.00 3,000.00 31.58 %0.00103-24-524-31002-000000 9,500.00

CONTRACT CUSTODIAL SERVICES 13,698.00 11,858.99 1,839.01 13.43 %0.00103-24-524-34000-000000 13,698.00

TRAVEL & PER DIEM 3,900.00 9,843.93 -5,943.93 -152.41 %0.00103-24-524-40000-000000 3,900.00

SUNPASS 720.00 588.00 132.00 18.33 %0.00103-24-524-40001-000000 720.00

COMMUNICATIONS 18,832.00 8,771.23 10,060.77 53.42 %0.00103-24-524-41000-000000 18,832.00

POSTAGE & FREIGHT 1,600.00 1,947.28 -347.28 -21.71 %0.00103-24-524-42000-000000 1,600.00

UTILITIES 22,302.00 22,553.04 -251.04 -1.13 %0.00103-24-524-43000-000000 22,302.00

RENTALS & LEASES 7,546.00 5,074.09 2,471.91 32.76 %0.00103-24-524-44000-000000 7,546.00

PROPERTY & LIABILITY INSURANCE 38,813.00 37,550.44 1,262.56 3.25 %0.00103-24-524-45000-000000 38,813.00

REPAIRS & MAINTENANCE  VILLAGE… 3,100.00 -87.95 3,187.95 102.84 %0.00103-24-524-46007-000000 3,100.00

PRINTING & SCANNING 33,500.00 15,432.65 18,067.35 53.93 %0.00103-24-524-47001-000000 33,500.00

CREDIT CARD FEES 55,000.00 49,108.56 5,891.44 10.71 %0.00103-24-524-49001-000000 55,000.00

OFFICE SUPPLIES 17,300.00 11,375.10 5,924.90 34.25 %0.00103-24-524-51001-000000 17,300.00

OPERATING SUPPLIES 500.00 2,409.45 -1,909.45 -381.89 %0.00103-24-524-52000-000000 500.00

IT EQUIPMENT <5000 AND SOFTW… 228,025.00 128,391.23 99,633.77 43.69 %0.00103-24-524-52001-000000 228,025.00

OPERATING SUPPLIES- UNIFORMS 5,000.00 1,654.97 3,345.03 66.90 %0.00103-24-524-52002-000000 5,000.00

MEALS AND EVENTS 1,000.00 64.88 935.12 93.51 %0.00103-24-524-52008-000000 1,000.00

MEMBERSHIPS AND DUES 2,850.00 2,332.00 518.00 18.18 %0.00103-24-524-54001-000000 2,850.00

EDUCATION AND TRAINING 2,600.00 1,928.75 671.25 25.82 %0.00103-24-524-55000-000000 2,600.00

TUITION REIMBURSEMENT 10,000.00 0.00 10,000.00 100.00 %0.00103-24-524-55001-000000 10,000.00

Department: 24 - BUILDING Total: 2,054,949.430.002,386,721.00 2,386,721.00 331,771.57 13.90%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Department: 81 - TRANSFERS

TRANSFER TO CIP 125,000.00 125,000.00 0.00 0.00 %0.00103-81-581-58102-000000 125,000.00

Department: 81 - TRANSFERS Total: 125,000.000.00125,000.00 125,000.00 0.00 0.00%

Expense Total: 2,179,949.430.002,511,721.00 2,511,721.00 331,771.57 13.21%

Fund: 103 - Building Fund Surplus (Deficit): -284,653.150.0039,409.00 39,409.00 -324,062.15 822.30%

Fund: 301 - Capital Improvement Plan Fund

Revenue

Department: 00 - Undesignated

MIAMI DADE COUNTY ROAD IMPA… 1,900,000.00 0.00 -1,900,000.00 100.00 %0.00301-00-324-32431-000000 0.00

HMGP- ZONE 1 13,238,446.00 0.00 -13,238,446.00 100.00 %0.00301-00-331-33113-000000 0.00

NOAA-CONSTRUCT OFFSHORE SU… 750,000.00 0.00 -750,000.00 100.00 %0.00301-00-331-33114-000000 0.00

FEDERAL  APPROPRIATION 500,000.00 0.00 -500,000.00 100.00 %0.00301-00-331-33116-000000 0.00

STATE LEGISLATIVE APPROPRIATION 500,000.00 0.00 -500,000.00 100.00 %0.00301-00-334-33402-000000 0.00

FDEP-FRDA-PARADISE PARK STATE … 112,500.00 0.00 -112,500.00 100.00 %0.00301-00-334-33433-000000 0.00

FDEP-Test Stormwater Water Quali… 0.00 40,745.50 40,745.50 0.00 %0.00301-00-334-33435-000000 0.00

FDEP- RENOURISH BEACH AND DU… 0.00 1,370,733.35 1,370,733.35 0.00 %0.00301-00-334-33437-000000 0.00

FDEP- FORMULATE RESILIENT INFR… 4,385,626.00 0.00 -4,385,626.00 100.00 %0.00301-00-334-33440-000000 0.00

MIAMI DADE COUNTY WATER AND … 100,000.00 0.00 -100,000.00 100.00 %0.00301-00-337-33711-000000 0.00

DONATIONS & CONTRIBUTIONS 350,000.00 0.00 -350,000.00 100.00 %0.00301-00-366-36601-000000 0.00

LOAN PROCEEDS 3,552,663.00 0.00 -3,552,663.00 100.00 %0.00301-00-384-38402-000000 0.00

GENERAL OBLIGATION BOND (GOB) 17,200,000.00 0.00 -17,200,000.00 100.00 %0.00301-00-384-38406-000000 0.00

Department: 00 - Undesignated Total: 1,411,478.850.000.00 42,589,235.00 -41,177,756.15 96.69%

Department: 01 - CARRYOVER

CARRYOVER 7,060,637.00 0.00 -7,060,637.00 100.00 %0.00301-01-370-37005-000000 0.00

Department: 01 - CARRYOVER Total: 0.000.000.00 7,060,637.00 -7,060,637.00 100.00%

Department: 81 - TRANSFERS

TRANSFER FROM  GENERAL FUND … 4,543,500.00 4,543,500.00 0.00 0.00 %0.00301-81-381-38101-000000 0.00

TRANSFER FROM TRANSPORTATION… 250,000.00 250,000.00 0.00 0.00 %0.00301-81-381-38102-000000 0.00

TRANSFER FROM STORMWATER 2,077,500.00 4,582,099.00 2,504,599.00 220.56 %0.00301-81-381-38103-000000 0.00

TRANSFER FROM BUILDING FUND 125,000.00 125,000.00 0.00 0.00 %0.00301-81-381-38106-000000 0.00

Department: 81 - TRANSFERS Total: 9,500,599.000.000.00 6,996,000.00 2,504,599.00 35.80%

Revenue Total: 10,912,077.850.000.00 56,645,872.00 -45,733,794.15 80.74%

Expense

Department: 21 - LAW ENFORCEMENT

PUBLIC SAFETY VEHICLES 358,506.00 357,372.00 1,134.00 0.32 %0.00301-21-521-64012-000000 0.00

VILLAGE WIDE SECURITY AND SURV… 90,000.00 50,645.22 39,354.78 43.73 %0.00301-21-521-64014-000000 0.00

Department: 21 - LAW ENFORCEMENT Total: 408,017.220.000.00 448,506.00 40,488.78 9.03%

Department: 22 - FIRE CONTROL

RENOVATE WOMEN RESTROOM FI… 121,490.00 68,378.79 53,111.21 43.72 %0.00301-22-522-63063-000000 0.00

REPLACE FIRE CARDIAC MONITORS 117,672.32 102,970.88 14,701.44 12.49 %0.00301-22-522-63080-000000 0.00

REPLACE HVAC's 250,000.00 0.00 250,000.00 100.00 %0.00301-22-522-63081-000000 0.00

FIRE VEHICLES 1,350,000.00 0.00 1,350,000.00 100.00 %0.00301-22-522-64012-000000 0.00

FIRE RESCUE TRUCK 480,327.68 484,603.49 -4,275.81 -0.89 %0.00301-22-522-64028-000000 0.00

Department: 22 - FIRE CONTROL Total: 655,953.160.000.00 2,319,490.00 1,663,536.84 71.72%

Department: 24 - BUILDING

RENOVATE BUILDING DPT CUST SE… 465,506.00 50,936.65 414,569.35 89.06 %0.00301-24-524-63071-000000 0.00

Department: 24 - BUILDING Total: 50,936.650.000.00 465,506.00 414,569.35 89.06%

Department: 38 - STORM WATER

IMPROVE GARDEN DISTRICT DRAIN… 5,951,902.00 251,818.60 5,700,083.40 95.77 %0.00301-38-538-63077-000000 0.00

Department: 38 - STORM WATER Total: 251,818.600.000.00 5,951,902.00 5,700,083.40 95.77%

Department: 41 - TRANSPORTATION

PROGRAM MANAGEMENT FOR RES… 1,215,000.00 896,676.23 318,323.77 26.20 %0.00301-41-541-31051-000000 0.00

CONDUCT USACE BACK BAY AND B… 987,500.00 200,000.00 787,500.00 79.75 %0.00301-41-541-31052-000000 0.00

RIAP ZONE 1 AD-HOC COMMITTEE … 289,000.00 0.00 289,000.00 100.00 %0.00301-41-541-31055-000000 0.00

DESIGN ZONE 1 (K-8) RESILIENT INF… 5,605,423.00 2,503,218.48 3,102,204.52 55.34 %0.00301-41-541-63036-000000 0.00
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Fiscal
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Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

DESIGN OFF-SHORE HYBRID REEF 1,000,000.00 0.00 1,000,000.00 100.00 %0.00301-41-541-63073-000000 0.00

INSTALL SPLASHPAD SAFETY SURFA… 34,870.00 34,870.00 0.00 0.00 %0.00301-41-541-63093-000000 0.00

INSTALL ELECTRIC OUTLETS ALONG … 200,000.00 0.00 200,000.00 100.00 %0.00301-41-541-63094-000000 0.00

IMPROVE STREETLIGHT COVERAGE 481,000.00 0.00 481,000.00 100.00 %0.00301-41-541-63095-000000 0.00

REHAB MONACO FOUNTAIN PLAZA 275,000.00 0.00 275,000.00 100.00 %0.00301-41-541-63096-000000 0.00

REPAVE ROADWAY VILLAGE-WIDE 550,000.00 0.00 550,000.00 100.00 %0.00301-41-541-63097-000000 0.00

REPAVE HARBOR DRIVE 2,805,000.00 63,995.00 2,741,005.00 97.72 %0.00301-41-541-63098-000000 0.00

CONSTRUCT ZONE 1- RESILIENT INF… 13,500,000.00 0.00 13,500,000.00 100.00 %0.00301-41-541-63099-000000 0.00

UNDERGROUNG UTILITIES 15,000,000.00 4,462.00 14,995,538.00 99.97 %0.00301-41-541-63100-000000 0.00

INSTALL STORMWATER PUMP STAT… 435,941.00 55,388.68 380,552.32 87.29 %0.00301-41-541-64016-000000 0.00

Department: 41 - TRANSPORTATION Total: 3,758,610.390.000.00 42,378,734.00 38,620,123.61 91.13%

Department: 44 - PUBLIC WORKS / TRANSIT

TRAFFIC CALMING DEVICES 550,000.00 0.00 550,000.00 100.00 %0.00301-44-544-63013-000000 0.00

Department: 44 - PUBLIC WORKS / TRANSIT Total: 0.000.000.00 550,000.00 550,000.00 100.00%

Department: 72 - PARKS AND RECREATION

IMPROVE BEACH PARK 1,049,621.00 60,029.83 989,591.17 94.28 %0.00301-72-572-63021-000000 0.00

IMPROVE KB K-8 ATHLETIC FIELD 135,379.00 126,827.28 8,551.72 6.32 %0.00301-72-572-63056-000000 0.00

IMPROVE PUBLIC ARTWORK 143,141.00 65,644.00 77,497.00 54.14 %0.00301-72-572-63058-000000 0.00

RENOVATE DOG PARK 75,000.00 0.00 75,000.00 100.00 %0.00301-72-572-63091-000000 0.00

REPLACE PLAYGROUND EQUIPMENT… 200,000.00 174,771.34 25,228.66 12.61 %0.00301-72-572-64020-000000 0.00

Department: 72 - PARKS AND RECREATION Total: 427,272.450.000.00 1,603,141.00 1,175,868.55 73.35%

Department: 73 - CULTURAL SERVICES

COMMUNITY CENTER ROOF REPLA… 645,000.00 0.00 645,000.00 100.00 %0.00301-73-573-63030-000000 0.00

COUNCIL CHAMBERS FOR COMMU… 236,400.00 141,937.77 94,462.23 39.96 %0.00301-73-573-63079-000000 0.00

PAINT COMMUNITY CENTER GARA… 11,693.00 0.00 11,693.00 100.00 %0.00301-73-573-63092-000000 0.00

COMMUNITY CENTER FITNESS EQU… 200,000.00 0.00 200,000.00 100.00 %0.00301-73-573-64024-000000 0.00

Department: 73 - CULTURAL SERVICES Total: 141,937.770.000.00 1,093,093.00 951,155.23 87.02%

Department: 75 - ATHLETIC

INSTALL TURF ON ST AGNES ATHLE… 1,835,500.00 1,075,402.60 760,097.40 41.41 %0.00301-75-575-63078-000000 0.00

Department: 75 - ATHLETIC Total: 1,075,402.600.000.00 1,835,500.00 760,097.40 41.41%

Expense Total: 6,769,948.840.000.00 56,645,872.00 49,875,923.16 88.05%

Fund: 301 - Capital Improvement Plan Fund Surplus (Deficit): 4,142,129.010.000.00 0.00 4,142,129.01 0.00%

Fund: 401 - Stormwater

Revenue

Department: 38 - STORM WATER

STORM WATER FEES 2,104,240.00 2,076,997.26 -27,242.74 1.29 %0.00401-38-344-34401-000000 2,104,240.00

INTEREST INCOME 167,365.00 8,007.07 -159,357.93 95.22 %0.00401-38-361-36101-000000 167,365.00

Department: 38 - STORM WATER Total: 2,085,004.330.002,271,605.00 2,271,605.00 -186,600.67 8.21%

Revenue Total: 2,085,004.330.002,271,605.00 2,271,605.00 -186,600.67 8.21%

Expense

Department: 38 - STORM WATER

SALARY ALLOCATION 304,000.00 109,743.00 194,257.00 63.90 %0.00401-38-538-12000-000000 304,000.00

PROFESSIONAL SERVICES 35,000.00 0.00 35,000.00 100.00 %0.00401-38-538-31001-000000 35,000.00

OPERATIONS & MAINTENANCE 478,800.00 475,687.40 3,112.60 0.65 %0.00401-38-538-34008-000000 478,800.00

ADMINSTRATIVE EXPENSES 20,000.00 10,509.86 9,490.14 47.45 %0.00401-38-538-34009-000000 20,000.00

STRUCTURAL IMPROVEMENTS 175,000.00 52,873.00 122,127.00 69.79 %0.00401-38-538-46012-000000 175,000.00

INTEREST-2016 UTILITY REFUNDING… 62,396.00 31,198.03 31,197.97 50.00 %0.00401-38-538-72010-000000 62,396.00

Department: 38 - STORM WATER Total: 680,011.290.001,075,196.00 1,075,196.00 395,184.71 36.75%

Department: 81 - TRANSFERS

TRANSFER TO CIP 2,077,500.00 4,582,099.00 -2,504,599.00 -120.56 %0.00401-81-581-58102-000000 2,077,500.00

Department: 81 - TRANSFERS Total: 4,582,099.000.002,077,500.00 2,077,500.00 -2,504,599.00 -120.56%

Expense Total: 5,262,110.290.003,152,696.00 3,152,696.00 -2,109,414.29 -66.91%

Fund: 401 - Stormwater Surplus (Deficit): -3,177,105.960.00-881,091.00 -881,091.00 -2,296,014.96 -260.59%
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Fund: 402 - Solid Waste

Revenue

Department: 34 - SOLID WASTE

SOLID WASTE FEES 1,043,371.00 1,121,461.76 78,090.76 107.48 %0.00402-34-343-34301-000000 1,043,371.00

OTHER REVENUE 98,412.00 0.00 -98,412.00 100.00 %0.00402-34-349-34907-000000 98,412.00

INTEREST INCOME 28,760.00 4,593.88 -24,166.12 84.03 %0.00402-34-361-36101-000000 28,760.00

Department: 34 - SOLID WASTE Total: 1,126,055.640.001,170,543.00 1,170,543.00 -44,487.36 3.80%

Revenue Total: 1,126,055.640.001,170,543.00 1,170,543.00 -44,487.36 3.80%

Expense

Department: 34 - SOLID WASTE

SALARY ALLOCATION 80,000.00 26,934.00 53,066.00 66.33 %0.00402-34-534-12000-000000 80,000.00

CONTRACTUAL SERVICES 920,400.00 920,000.64 399.36 0.04 %0.00402-34-534-34002-000000 920,400.00

CREDIT CARD FEES 1,500.00 829.91 670.09 44.67 %0.00402-34-534-49001-000000 1,500.00

SOLID WASTE REFUNDS 0.00 838.00 -838.00 0.00 %0.00402-34-534-49027-000000 0.00

Department: 34 - SOLID WASTE Total: 948,602.550.001,001,900.00 1,001,900.00 53,297.45 5.32%

Expense Total: 948,602.550.001,001,900.00 1,001,900.00 53,297.45 5.32%

Fund: 402 - Solid Waste Surplus (Deficit): 177,453.090.00168,643.00 168,643.00 8,810.09 -5.22%

Fund: 900 - Governmental Asset Fund

Revenue

Department: 00 - Undesignated

DISPOSITION OF FIXED ASSETS 0.00 25,844.38 25,844.38 0.00 %0.00900-00-364-36400-000000 0.00

Department: 00 - Undesignated Total: 25,844.380.000.00 0.00 25,844.38 0.00%

Revenue Total: 25,844.380.000.00 0.00 25,844.38 0.00%

Fund: 900 - Governmental Asset Fund Total: 25,844.380.000.00 0.00 25,844.38 0.00%

Report Surplus (Deficit): 0.00 3,468,758.83-418,955.00 -418,955.00 3,887,713.83 927.95%
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Group Summary

Fiscal
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Variance
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Total Budget

Percent
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Fund: 001 - General Fund

Revenue

00 - Undesignated 40,824,039.150.0039,441,366.00 39,441,366.00 1,382,673.15 3.51%

01 - CARRYOVER 0.000.000.00 2,315,500.00 -2,315,500.00 100.00%

12 - CLERK 10,850.000.002,000.00 2,000.00 8,850.00 442.50%

15 - PLANNING 234,592.600.00145,000.00 145,000.00 89,592.60 61.79%

21 - LAW ENFORCEMENT 94,749.370.00345,941.00 345,941.00 -251,191.63 72.61%

22 - FIRE CONTROL 245,679.140.00741,768.00 741,768.00 -496,088.86 66.88%

41 - TRANSPORTATION 7,198.230.007,000.00 7,000.00 198.23 2.83%

73 - CULTURAL SERVICES 2,678,819.370.002,352,000.00 2,352,000.00 326,819.37 13.90%

75 - ATHLETIC 525,738.260.00365,000.00 365,000.00 160,738.26 44.04%

44,621,666.120.0043,400,075.00 45,715,575.00 -1,093,908.88Revenue Total: 2.39%

Expense

00 - Undesignated 309,914.250.00311,061.00 311,061.00 1,146.75 0.37%

11 - COUNCIL 60,730.500.0063,500.00 63,500.00 2,769.50 4.36%

12 - CLERK 545,512.350.00582,438.00 582,438.00 36,925.65 6.34%

13 - ADMINISTRATIVE 3,178,269.560.003,499,555.00 3,499,555.00 321,285.44 9.18%

14 - LEGAL 608,688.830.00648,000.00 648,000.00 39,311.17 6.07%

15 - PLANNING 537,721.020.00567,941.00 567,941.00 30,219.98 5.32%

17 - DEBT 1,032,320.880.001,071,642.00 1,071,642.00 39,321.12 3.67%

21 - LAW ENFORCEMENT 9,741,292.140.0010,794,263.00 10,794,263.00 1,052,970.86 9.75%

22 - FIRE CONTROL 9,142,016.590.0010,306,908.00 10,306,908.00 1,164,891.41 11.30%

41 - TRANSPORTATION 5,431,748.500.006,216,581.00 6,216,581.00 784,832.50 12.62%

72 - PARKS AND RECREATION 2,162,230.560.002,272,505.00 2,272,505.00 110,274.44 4.85%

73 - CULTURAL SERVICES 3,517,932.760.003,660,304.00 3,660,304.00 142,371.24 3.89%

75 - ATHLETIC 916,923.640.001,177,377.00 1,177,377.00 260,453.36 22.12%

81 - TRANSFERS 4,543,500.000.002,228,000.00 4,543,500.00 0.00 0.00%

90 - EMERGENCY 2,761.160.000.00 0.00 -2,761.16 0.00%

41,731,562.740.0043,400,075.00 45,715,575.00 3,984,012.26Expense Total: 8.71%

2,890,103.380.000.00 0.00 2,890,103.38Fund: 001 - General Fund Surplus (Deficit): 0.00%

Fund: 101 - Transportation

Revenue

00 - Undesignated 0.000.0082,997.00 82,997.00 -82,997.00 100.00%

41 - TRANSPORTATION 753,954.010.001,146,000.00 1,146,000.00 -392,045.99 34.21%

753,954.010.001,228,997.00 1,228,997.00 -475,042.99Revenue Total: 38.65%

Expense

17 - DEBT 179,153.780.00240,785.00 240,785.00 61,631.22 25.60%

41 - TRANSPORTATION 939,726.400.00962,500.00 962,500.00 22,773.60 2.37%

81 - TRANSFERS 250,000.000.00250,000.00 250,000.00 0.00 0.00%

1,368,880.180.001,453,285.00 1,453,285.00 84,404.82Expense Total: 5.81%

-614,926.170.00-224,288.00 -224,288.00 -390,638.17Fund: 101 - Transportation Surplus (Deficit): -174.17%

Fund: 102 - Parks and Open Spaces Land Trust

Revenue

72 - PARKS AND RECREATION 309,914.250.00478,372.00 478,372.00 -168,457.75 35.21%

309,914.250.00478,372.00 478,372.00 -168,457.75Revenue Total: 35.21%

309,914.250.00478,372.00 478,372.00 -168,457.75Fund: 102 - Parks and Open Spaces Land Trust Total: 35.21%

Fund: 103 - Building Fund

Revenue

24 - BUILDING 1,895,296.280.002,551,130.00 2,551,130.00 -655,833.72 25.71%

1,895,296.280.002,551,130.00 2,551,130.00 -655,833.72Revenue Total: 25.71%

Expense

24 - BUILDING 2,054,949.430.002,386,721.00 2,386,721.00 331,771.57 13.90%

221



Budget Report For Fiscal: 2024-2025 Period Ending: 09/30/2025

12/3/2025 1:54:06 PM Page 15 of 16

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDepartmen…

Current
Total Budget

Original
Total Budget

Percent
Remaining

81 - TRANSFERS 125,000.000.00125,000.00 125,000.00 0.00 0.00%

2,179,949.430.002,511,721.00 2,511,721.00 331,771.57Expense Total: 13.21%

-284,653.150.0039,409.00 39,409.00 -324,062.15Fund: 103 - Building Fund Surplus (Deficit): 822.30%

Fund: 301 - Capital Improvement Plan Fund

Revenue

00 - Undesignated 1,411,478.850.000.00 42,589,235.00 -41,177,756.15 96.69%

01 - CARRYOVER 0.000.000.00 7,060,637.00 -7,060,637.00 100.00%

81 - TRANSFERS 9,500,599.000.000.00 6,996,000.00 2,504,599.00 35.80%

10,912,077.850.000.00 56,645,872.00 -45,733,794.15Revenue Total: 80.74%

Expense

21 - LAW ENFORCEMENT 408,017.220.000.00 448,506.00 40,488.78 9.03%

22 - FIRE CONTROL 655,953.160.000.00 2,319,490.00 1,663,536.84 71.72%

24 - BUILDING 50,936.650.000.00 465,506.00 414,569.35 89.06%

38 - STORM WATER 251,818.600.000.00 5,951,902.00 5,700,083.40 95.77%

41 - TRANSPORTATION 3,758,610.390.000.00 42,378,734.00 38,620,123.61 91.13%

44 - PUBLIC WORKS / TRANSIT 0.000.000.00 550,000.00 550,000.00 100.00%

72 - PARKS AND RECREATION 427,272.450.000.00 1,603,141.00 1,175,868.55 73.35%

73 - CULTURAL SERVICES 141,937.770.000.00 1,093,093.00 951,155.23 87.02%

75 - ATHLETIC 1,075,402.600.000.00 1,835,500.00 760,097.40 41.41%

6,769,948.840.000.00 56,645,872.00 49,875,923.16Expense Total: 88.05%

4,142,129.010.000.00 0.00 4,142,129.01Fund: 301 - Capital Improvement Plan Fund Surplus (Deficit): 0.00%

Fund: 401 - Stormwater

Revenue

38 - STORM WATER 2,085,004.330.002,271,605.00 2,271,605.00 -186,600.67 8.21%

2,085,004.330.002,271,605.00 2,271,605.00 -186,600.67Revenue Total: 8.21%

Expense

38 - STORM WATER 680,011.290.001,075,196.00 1,075,196.00 395,184.71 36.75%

81 - TRANSFERS 4,582,099.000.002,077,500.00 2,077,500.00 -2,504,599.00 -120.56%

5,262,110.290.003,152,696.00 3,152,696.00 -2,109,414.29Expense Total: -66.91%

-3,177,105.960.00-881,091.00 -881,091.00 -2,296,014.96Fund: 401 - Stormwater Surplus (Deficit): -260.59%

Fund: 402 - Solid Waste

Revenue

34 - SOLID WASTE 1,126,055.640.001,170,543.00 1,170,543.00 -44,487.36 3.80%

1,126,055.640.001,170,543.00 1,170,543.00 -44,487.36Revenue Total: 3.80%

Expense

34 - SOLID WASTE 948,602.550.001,001,900.00 1,001,900.00 53,297.45 5.32%

948,602.550.001,001,900.00 1,001,900.00 53,297.45Expense Total: 5.32%

177,453.090.00168,643.00 168,643.00 8,810.09Fund: 402 - Solid Waste Surplus (Deficit): -5.22%

Fund: 900 - Governmental Asset Fund

Revenue

00 - Undesignated 25,844.380.000.00 0.00 25,844.38 0.00%

25,844.380.000.00 0.00 25,844.38Revenue Total: 0.00%

25,844.380.000.00 0.00 25,844.38Fund: 900 - Governmental Asset Fund Total: 0.00%

Report Surplus (Deficit): 0.00 3,468,758.83-418,955.00 -418,955.00 3,887,713.83 927.95%
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Budget Report For Fiscal: 2024-2025 Period Ending: 09/30/2025

12/3/2025 1:54:06 PM Page 16 of 16

Fund Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)Fund
Period

Activity
Current

Total Budget
Original

Total Budget

001 - General Fund 2,890,103.380.000.00 0.00 2,890,103.38

101 - Transportation -614,926.170.00-224,288.00 -224,288.00 -390,638.17

102 - Parks and Open Spaces Land Trust 309,914.250.00478,372.00 478,372.00 -168,457.75

103 - Building Fund -284,653.150.0039,409.00 39,409.00 -324,062.15

301 - Capital Improvement Plan Fund 4,142,129.010.000.00 0.00 4,142,129.01

401 - Stormwater -3,177,105.960.00-881,091.00 -881,091.00 -2,296,014.96

402 - Solid Waste 177,453.090.00168,643.00 168,643.00 8,810.09

900 - Governmental Asset Fund 25,844.380.000.00 0.00 25,844.38

Report Surplus (Deficit): 0.00 3,468,758.83-418,955.00 -418,955.00 3,887,713.83
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Village Council
Joe I. Rasco, Mayor

Oscar Sardinas, Vice Mayor
Michael F. Bracken
Franklin H. Caplan 

Edward London
Nancy Stoner

Fernando A. Vazquez

1. CALL TO ORDER/ROLL CALL OF MEMBERS

2. PLEDGE OF ALLEGIANCE

3. INVOCATION

4. BRIEF COMMENTS BY COUNCIL

5. PUBLIC COMMENTS:

6. AGENDA:

7. SPECIAL PRESENTATIONS:

8. CONSENT AGENDA:

REGULAR COUNCIL MEETING 

TUESDAY, JANUARY 2026 
6:30 PM

 

 

 

 

If you would like to speak during public comments, please fill out a blue request form available at
the Council Chamber entrance and submit it to the Village Clerk prior to the start of the meeting.
When your name is called, please come forward to the podium and state your name and address.
(If applicable, please state if you are a hired consultant or Village employee and/or engaged in
lobbying activities and/or representing an organization.) Unless otherwise provided by Council,
members of the public will have three (3) minutes to speak.

APPROVAL/DEFERRALS/ADDITIONS/DELETIONS/SUBSTITUTIONS/WITHDRAWALS

 

(Consent agenda items are those which are routine, do not require discussion or explanation prior
to Village Council action, or have already been discussed and/or explained and do not require
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8.A. FIRE - AIR PACKS PURCHASE (FIRE RESCUE CHIEF JOSEPH FERNANDEZ)

8.B.
A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY
BISCAYNE, FLORIDA, APPROVING AN AGREEMENT WITH BDIS
SOFTWARE SOLUTIONS, INC. FOR STRUCTURAL REVIEW SERVICES IN
AN AMOUNT NOT TO EXCEED $63,935 ANNUALLY; PROVIDING FOR
AUTHORIZATION; AND PROVIDING FOR AN EFFECTIVE DATE. (BUILDING,
ZONING, AND PLANNING DEPARTMENT DIRECTOR JEREMY CALLEROS
GAUGER)

8.C. VILLAGE GREEN USE AGREEMENT (PARKS, RECREATION AND OPEN SPACES
DIRECTOR TODD HOFFERBERTH AND BUILDING, ZONING, AND PLANNING
DIRECTOR JEREMY CALLEROS GAUGER)

9. ORDINANCES: (NOT LATER THAN 8:00 P.M.)

9.A. AN ORDINANCE OF THE VILLAGE OF KEY BISCAYNE, FLORIDA, AMENDING
SECTION 30-104 "INSTITUTIONAL DISTRICT," OF THE VILLAGE CODE OF
ORDINANCES, TO PROVIDE DEVELOPMENT REGULATIONS FOR PROPERTIES
THAT ARE 10,000 SQUARE FEET OR LESS; PROVIDING FOR SEVERABILITY;
PROVIDING FOR CODIFICATION; PROVIDING FOR CONFLICTS; AND
PROVIDING FOR AN EFFECTIVE DATE.(COUNCILMEMBER STONER)
SECOND READING
PUBLIC HEARING REQUIRED

9.B. AN ORDINANCE OF THE VILLAGE OF KEY BISCAYNE, FLORIDA, REZONING
THE PROPERTY LOCATED AT 101 HARBOR DRIVE (PROPERTY FOLIO NO. 24-
4232-006-0230) FROM THE VILLAGE RESIDENTIAL (VR) DISTRICT TO THE
INSTITUTIONAL (I) DISTRICT; PROVIDING FOR SEVERABILITY; PROVIDING
FOR CONFLICTS; AND PROVIDING FOR AN EFFECTIVE DATE.
(COUNCILMEMBER STONER)
SECOND READING
PUBLIC HEARING REQUIRED

10. RESOLUTIONS:

10.A. A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY
BISCAYNE, FLORIDA, APPROVING THE FIRST AMENDMENT TO THE
PROFESSIONAL SERVICES AGREEMENT WITH KB SOCCER, INC., PROVIDING

further discussion or explanation. Items can be removed from the consent agenda by the request on
an individual Councilmember for independent consideration provided such request is made during
the approval/deferrals/additions/deletions/substitutions/withdrawals segment of the meeting, prior
to the vote on the consent agenda.)
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FOR AUTHORIZATION; AND PROVIDING FOR AN EFFECTIVE DATE. (PARKS,
RECREATION AND OPEN SPACES DIRECTOR TODD HOFFERBERTH)

10.B. ROAD PAVING WORK ORDER (PUBLIC WORKS DIRECTOR CHRISTOPHER
MIRANDA)

10.C. TRAFFIC CALMING WORK ORDER (PUBLIC WORKS DIRECTOR CHRIS

10.D.

10.E. AUTHORIZE FUNDS FOR CIVIC CENTER PLAZA DESIGN (BUILDING, ZONING,
AND PLANNING DIRECTOR JEREMY CALLEROS GAUGER)

10.F. INSTALL FACILITY SECURITY SYSTEMS AT COMMUNITY CENTER (MIS
MANAGER ALEX GONZALEZ AND PARKS, RECREATION, AND OPEN SPACES
DIRECTOR TODD HOFFERBERTH)

10.G. REGULATORY VARIANCE FOR 22 HARBOR POINT RELATING TO DOCK
LENGTH (BUILDING, ZONING, AND PLANNING DIRECTOR JEREMY
CALLEROS GAUGER)

11. REPORTS AND RECOMMENDATIONS:

MIRANDA)

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY 
BISCAYNE, FLORIDA, AUTHORIZING THE VILLAGE MANAGER TO ISSUE A 
WORK ORDER TO BCC ENGINEERING, LLC FOR PROFESSIONAL 
ENGINEERING SERVICES RELATING TO THE STREETLIGHTING 
CONVERSION AND TRANSFER PROJECT IN AN AMOUNT NOT TO EXCEED
$360,074.30; AND PROVIDING FOR AN EFFECTIVE DATE. (PUBLIC WORKS 
DIRECTOR CHRIS MIRANDA)

 
A. VILLAGE MANAGER: (NOT LATER THAN 8:00 P.M.)

MANAGER'S REPORT

MODIFICATION OF BEACH PARK COVENANT TO ALLOW PUMP STATION (CIP
AND GRANTS MANAGER COLLEEN DURFEE)

COUNCIL FOCUS 10 STATUS REPORT (VILLAGE MANAGER)

January 13, 2026 www.keybiscayne.fl.gov
3

MISSION: TO PROVIDE A SAFE, QUALITY COMMUNITY ENVIRONMENT FOR ALL ISLANDERS THROUGH RESPONSIBLE GOVERNMENT.

226

https://www.keybiscayne.fl.gov


12. OTHER BUSINESS/GENERAL DISCUSSION

13. SCHEDULE OF FUTURE MEETINGS/EVENTS:

14. ADJOURNMENT

CIP FY26 MONTHLY REPORT (CIP AND GRANTS MANAGER COLLEEN DURFEE)

B. MAYOR AND COUNCILMEMBERS

C. VILLAGE ATTORNEY

D. VILLAGE CLERK

 

 

I. ANY PERSON WISHING TO ADDRESS THE VILLAGE COUNCIL ON AN ITEM ON
THIS AGENDA IS ASKED TO REGISTER WITH THE VILLAGE CLERK PRIOR TO THAT
ITEM BEING HEARD. PRIOR TO MAKING A STATEMENT, PLEASE STATE YOUR
NAME AND ADDRESS FOR THE RECORD.

II. IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990, ALL
PERSONS WHO ARE DISABLED AND WHO NEED SPECIAL ACCOMMODATIONS TO
PARTICIPATE IN THIS PROCEEDING BECAUSE OF THAT DISABILITY SHOULD
CONTACT THE OFFICE OF THE VILLAGE CLERK, 88 WEST MCINTYRE STREET, KEY
BISCAYNE, FLORIDA 33149, TELEPHONE NUMBER (305) 365-5506, NOT LATER THAN
TWO BUSINESS DAYS PRIOR TO SUCH PROCEEDINGS.

III. IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE VILLAGE
COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT A MEETING OR
HEARING, THAT PERSON WILL NEED A RECORD OF THE PROCEEDINGS AND, FOR
SUCH PURPOSE, MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE
PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND
EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED (F.S.286.0105).

IV. IN ACCORDANCE WITH VILLAGE CODE SECTION 2-161, ADOPTING SECTION 2-
11.1(s) OF THE MIAMI-DADE COUNTY CODE, ANY PERSON ENGAGING IN LOBBYING
ACTIVITIES, AS DEFINED THEREIN, MUST REGISTER AT THE VILLAGE CLERK’S
OFFICE BEFORE ADDRESSING THE COUNCIL ON THE ABOVE MATTERS OR
ENGAGING IN LOBBYING ACTIVITIES.

THE ABOVE MEETINGS ARE HELD IN THE COUNCIL CHAMBER, 560 CRANDON
BOULEVARD AND ARE SUBJECT TO CHANGE. ZONING MEETINGS AND SPECIAL
COUNCIL MEETINGS WILL BE SCHEDULED ON AN AS NEEDED BASIS. PLEASE VISIT
www.keybiscayne.fl.gov TO VIEW THE MEETING SCHEDULE.
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Proposed 

 
Village of Key Biscayne 

2026 Village Council Meeting Schedule  
6:30 P.M. 

1.)  January 13, 2026 

2.)  February 10, 2026 

3.)  March 10, 2026 

4.)  April 14, 2026 

5.)  May 12, 2026 

6.)  June 9, 2026 

7.)  June 30, 2026 
 Budget Workshop 

 
 
 

 

8.)   August 18, 2026 
 
9.)   September 8, 2026                                     
R     1st Budget Hearing &  
Regular Council Meeting 
 
10.)  September 22, 2026 
        2nd Budget Hearing 

11.)  October 13, 2026 
 
12.)  November 10, 2026 

13.)  December 15, 2026 

     

 

Notes: * September Budget Hearings are subject to change due to Miami-Dade County School  
   Board and Miami-Dade County Commissioners Meeting Schedules. 

 
 
THE STATE OF THE VILLAGE ADDRESS IS TENTATIVELY SCHEDULED FOR JANUARY 
28, 2026 AND THE COUNCIL STRATEGY SESSION IS SCHEDULED FOR MAY 8, 2026. 

THE COUNCIL MEETINGS ARE HELD IN THE VILLAGE COUNCIL CHAMBER 
LOCATED AT 560 CRANDON BOULEVARD AND ARE SUBJECT TO CHANGE.  

PLEASE VISIT WWW.KEYBISCAYNE.FL.GOV TO VIEW THE CONFIRMED MEETING 
SCHEDULE DATES/TIMES. TO SUBSCRIBE TO OUR MAILING LIST AND RECEIVE 
MEETING AGENDAS BY EMAIL, PLEASE CONTACT THE OFFICE OF THE VILLAGE 
CLERK AT 305-365-5506. 
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