
Village Council
Joe I. Rasco, Mayor

Allison McCormick, Vice Mayor
Franklin H. Caplan 

Edward London
Brett G. Moss
Oscar Sardinas

Fernando A. Vazquez

1. CALL TO ORDER/ROLL CALL OF MEMBERS

2. PLEDGE OF ALLEGIANCE

3. INVOCATION

4. BRIEF COMMENTS BY COUNCIL

5. PUBLIC COMMENTS:

6. AGENDA:

7. SPECIAL PRESENTATIONS:

7.A. PRESENTATION OF A PROCLAMATION FOR ROSA DE LA CRUZ (MAYOR
RASCO)

 

REGULAR COUNCIL MEETING 
TUESDAY, MARCH 12, 2024 

6:30 PM

 

 

 PASTOR DENNIS EASTLING
KEY BISCAYNE COMMUNITY CHURCH

 

 If you would like to speak during public comments, please fill out a blue request form available at
the Council Chamber entrance and submit it to the Village Clerk prior to the start of the meeting.
When your name is called, please come forward to the podium and state your name and address.
(If applicable, please state if you are a hired consultant or Village employee and/or engaged in
lobbying activities and/or representing an organization.) Unless otherwise provided by Council,
members of the public will have three (3) minutes to speak.

 APPROVAL/DEFERRALS/ADDITIONS/DELETIONS/SUBSTITUTIONS/WITHDRAWALS

 

 TAB 1
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7.B. PRESENTATION OF A PROCLAMATION FOR COLORECTAL CANCER
AWARENESS MONTH (MAYOR RASCO)

7.C. RICKENBACKER CAUSEWAY MASTER PLAN UPDATES GIVEN BY MIAMI-
DADE COUNTY DEPARTMENT OF TRANSPORTATION AND PUBLIC WORKS
(BUILDING, ZONING AND PLANNING DIRECTOR JEREMY CALLEROS
GAUGER)

7.D. LITHIUM BATTERY (EV'S, ELECTRIC BIKES, MOTORIZED SCOOTERS,
HOUSEHOLD DEVICES) SAFETY IN CONDOMINIUMS (FIRE RESCUE CHIEF
ERIC LANG)

8. CONSENT AGENDA:

8.A. JANUARY 23, 2024 MINUTES
(REGULAR COUNCIL MEETING)

9. ORDINANCES: (NOT LATER THAN 7:30 P.M.)

9.A.
AN ORDINANCE OF THE VILLAGE OF KEY BISCAYNE, FLORIDA,  AMENDING
CHAPTER 30, "ZONING AND LAND DEVELOPMENT REGULATIONS," OF
THE VILLAGE CODE OF ORDINANCES, BY AMENDING SECTION 30-191,
"PROHIBITED SIGNS," AND SECTION 30-195, "NONRESIDENTIAL
DISTRICT SIGNS," TO PERMIT MONUMENT SIGNS IN THE C-1 LOW
INTENSITY COMMERCIAL DISTRICT AND THE INSTITUTIONAL
DISTRICT; PROVIDING FOR SEVERABILITY; PROVIDING FOR
CODIFICATION; PROVIDING FOR CONFLICTS; AND PROVIDING FOR AN
EFFECTIVE DATE.(BUILDING, ZONING AND ZONING DIRECTOR JEREMY
CALLEROS GAUGER)

FIRST READING
PUBLIC HEARING REQUIRED

 TAB 2

 

 

 (Consent agenda items are those which are routine, do not require discussion or explanation prior
to Village Council action, or have already been discussed and/or explained and do not require
further discussion or explanation. Items can be removed from the consent agenda by the request on
an individual Councilmember for independent consideration provided such request is made during
the approval/deferrals/additions/deletions/substitutions/withdrawals segment of the meeting, prior
to the vote on the consent agenda.)

 TAB 3

 

 
RECOMMENDATION: APPROVAL

TAB 4
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9.B. AN ORDINANCE OF THE VILLAGE OF KEY BISCAYNE, FLORIDA, AMENDING
CHAPTER 30, "ZONING AND LAND DEVELOPMENT REGULATIONS" OF
THE VILLAGE CODE OF ORDINANCES, BY AMENDING SECTION 30-30
"NONCONFORMING STRUCTURES AND USES," AND SECTION 30-100
"SINGLE FAMILY AND TWO-FAMILY DISTRICTS," REGARDING FINISHED
FLOOR ELEVATION REQUIREMENTS FOR ADDITIONS TO SINGLE-
FAMILY AND TWO-FAMILY HOMES; PROVIDING FOR SEVERABILITY;
PROVIDING FOR CODIFICATION; PROVIDING FOR CONFLICTS; AND
PROVIDING FOR AN EFFECTIVE DATE. (BUILDING, ZONING AND PLANNING
DIRECTOR JEREMY CALLEROS GAUGER)

FIRST READING
PUBLIC HEARING REQUIRED

10. RESOLUTIONS:

10.A.
A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY
BISCAYNE, FLORIDA, APPROVING AN EXPENDITURE OF FUNDS IN THE
AMOUNT OF $75,000 TO THE BENEFICIARY OF MR. RONALD ERBEL;
PROVIDING FOR FINDINGS; PROVIDING FOR AUTHORIZATION; AND
PROVIDING FOR AN EFFECTIVE DATE. (VILLAGE MANAGER)

10.B.
A CAPITAL PROJECT AUTHORIZING RESOLUTION OF THE VILLAGE COUNCIL
OF THE VILLAGE OF KEY BISCAYNE, FLORIDA, APPROVING THE
PURCHASE OF ONE 2024 CHEVROLET SILVERADO 2500HD 4WD CREWCAB
HIGH WATER VEHICLE FROM ALAN JAY AUTOMOTIVE MANAGEMENT,
INC. D/B/A ALAN JAY FLEET SALES IN AN AMOUNT NOT TO EXCEED
$85,000; PROVIDING FOR AUTHORIZATION; PROVIDING FOR
IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE. (FIRE
RESCUE CHIEF ERIC LANG)

11. REPORTS AND RECOMMENDATIONS:

 
RECOMMENDATION: APPROVAL

TAB 5

 

 
RECOMMENDATION: APPROVAL

TAB 6

 
RECOMMENDATION: APPROVAL

TAB 7

 
A. VILLAGE MANAGER: (NOT LATER THAN 8:00 P.M.)
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1.) MOTORIZED SCOOTERS AND E-BIKES POLICY OPTIONS

2.) FEDERAL & STATE LEGISLATIVE AGENDA UPDATE

3.) COMMUNITY INITIATIVES FOLLOW-UP

4.) ZONING IN PROGRESS-AFFORDABLE HOUSING STANDARDS

5.) MANAGER'S REPORT
TAB 8

B. MAYOR AND COUNCILMEMBERS

1.) PENSION BOARD APPOINTMENTS (MAYOR RASCO)

2.) EDUCATION ADVISORY BOARD APPOINTMENTS (MAYOR RASCO)

3.) ASKING OUR FIRE DEPARTMENT TO CREATE MORE AWARENESS AND TO
IMPLEMENT PREVENTION EFFORTS OF POTENTIAL DANGERS OF E-BIKE
STORAGE, ESPECIALLY IN THE CONDOS (MAYOR RASCO)

4.) INSTRUCTING THE VILLAGE MANAGER TO LOOK INTO ALL STEPS
NECESSARY TO ESTABLISH A KB NEIGHBOORHOOD WATCH (MAYOR RASCO)

5.) PROVIDE DIRECTION TO VILLAGE MANAGER TO DEVELOP AN ISLAND
WIDE STREET LIGHTING PLAN TO REVIEW ISSUES AND REVIEW
OPPORTUNITIES THAT WOULD IMPROVE VILLAGE ROADWAYS AND
INTERSECTION LIGHTING THAT IMPROVE SAFETY ON OUR STREETS (MAYOR
RASCO)

6.) CHANGE TO THE LANDSCAPING AND ADDITIONAL PAVING TO THE
MASHTA BRIDGE (COUNCILMEMBER LONDON)

TAB 9

7.) APPROVAL TO SPEND NO MORE THAN $175,000 TO PURCHASE NEW SEATS,
A PROJECTOR, A SCREEN, AND SOUND SYSTEM TO CONVERT THE COUNCIL
CHAMBERS INTO A MULTIPURPOSE MEETING, MOVIE, AND LECTURE
FACILITY (COUNCILMEMBER LONDON)

C. VILLAGE ATTORNEY
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12. OTHER BUSINESS/GENERAL DISCUSSION

13. SCHEDULE OF FUTURE MEETINGS/EVENTS:

14. ADJOURNMENT

D. VILLAGE CLERK

 

 ZONE 1 DESIGN COUNCIL WORKSHOP
WEDNESDAY, MARCH 20, 2024, 6:00 P.M., COUNCIL CHAMBER
 
REGULAR COUNCIL MEETING
TUESDAY, APRIL 9, 2024, 6:30 P.M., COUNCIL CHAMBER
 
REGULAR COUNCIL MEETING
TUESDAY, MAY 14, 2024, 6:30 P.M., COUNCIL CHAMBER
 

 I. ANY PERSON WISHING TO ADDRESS THE VILLAGE COUNCIL ON AN ITEM ON
THIS AGENDA IS ASKED TO REGISTER WITH THE VILLAGE CLERK PRIOR TO THAT
ITEM BEING HEARD. PRIOR TO MAKING A STATEMENT, PLEASE STATE YOUR
NAME AND ADDRESS FOR THE RECORD.
 
II. IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990, ALL
PERSONS WHO ARE DISABLED AND WHO NEED SPECIAL ACCOMMODATIONS TO
PARTICIPATE IN THIS PROCEEDING BECAUSE OF THAT DISABILITY SHOULD
CONTACT THE OFFICE OF THE VILLAGE CLERK, 88 WEST MCINTYRE STREET, KEY
BISCAYNE, FLORIDA 33149, TELEPHONE NUMBER (305) 365-5506, NOT LATER THAN
TWO BUSINESS DAYS PRIOR TO SUCH PROCEEDINGS.
 
III. IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE VILLAGE
COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT A MEETING OR
HEARING, THAT PERSON WILL NEED A RECORD OF THE PROCEEDINGS AND, FOR
SUCH PURPOSE, MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE
PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND
EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED (F.S.286.0105).
 
IV. IN ACCORDANCE WITH VILLAGE CODE SECTION 2-161, ADOPTING SECTION 2-
11.1(s) OF THE MIAMI-DADE COUNTY CODE, ANY PERSON ENGAGING IN LOBBYING
ACTIVITIES, AS DEFINED THEREIN, MUST REGISTER AT THE VILLAGE CLERK’S
OFFICE BEFORE ADDRESSING THE COUNCIL ON THE ABOVE MATTERS OR
ENGAGING IN LOBBYING ACTIVITIES.

THE ABOVE MEETINGS ARE HELD IN THE COUNCIL CHAMBER, 560 CRANDON
BOULEVARD AND ARE SUBJECT TO CHANGE. ZONING MEETINGS AND SPECIAL
COUNCIL MEETINGS WILL BE SCHEDULED ON AN AS NEEDED BASIS. PLEASE VISIT
www.keybiscayne.fl.gov TO VIEW THE MEETING SCHEDULE.
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OFFICE OF THE MAYOR 

WHEREAS, the Village of Key Biscayne recognizes the recent loss of one of its 
esteemed and accomplished longtime residents, Rosa de la Cruz; and 

WHEREAS, Rosa, and her husband, Carlos, moved to Key Biscayne in the early 
1970's and raised their family here in our island paradise; and 

WHEREAS, in 2009, Rosa and Carlos, opened one of Miami's first private art 
museums, the de la Cruz Collection, a free museum, in order to share their extensive 
contemporary art collection with the world; and 

WHEREAS, Rosa and Carlos, with their commitment to contemporary art 
generously shared their passion by also opening their art-filled home for numerous art 
exhibitions, events and lunches on many occasions over many years; and 

WHEREAS, the de la Cruz art collection is considered one of the most important 
art collections in the world; and 

WHEREAS, Rosa, who was fiercely devoted to her causes, also advocated for 
young artists through scholarships for their education and travel; and 

WHEREAS, Rosa, who was always involved through her volunteer work, served on 
the Village's Art in Public Places Advisory Board for over 20 years; and 

WHEREAS, while her family mourns the loss of their mother, grandmother, aunt, 
and wife, her commitment to inspire, educate, and improve the lives of others lives on 
in her legacy. Rosa's dedication to art reminds one of artist Vincent Van Gogh's famous 
quote, "I am seeking. I am striving. I am in it with all my heart." 

NOW, THEREFORE, I, JOE I. RASCO, MAYOR OF THE VILLAGE OF KEY 
BISCAYNE, FLORIDA, DO HEREBY PRESENT THIS PROCLAMATION OF 
RECOGNITION TO THE FAMILY OF ROSA DE LA CRUZ FOR HER COMMITMENT 
AND CONTRIBUTIONS TO THE ART WORLD AND DEVOTED SERVICE TO THE 
-RESIDENTS OF THE VILLAGE OF KEY BISCAYNE. 

IN WITNESS WHEREOF, I HA VE HEREUNTO SET MY HAND AND OFFICIAL SEAL 
OF THE VILLAGE OF KEY BISCAYNE THIS 12m DAY OF MARCH 2024. 

MAYOR JOE I. RASCO 

;~--. ", 
CREATED & DESIGNED BY ISLAND RESIDENTS: CONCHITA ALVAREZ, JAMES BREWSTER & GEORGE EARL JR. ' - 
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OFFICE OF THE MAYOR 

WHEREAS, colorectal cancer is the second deadliest cancer in the United States 
and affects both men and women equally; and 

WHEREAS, colorectal cancer is one of the few cancers that can be prevented with 
timely screenings leading to earlier detection and treatment; and 

WHEREAS, the COVID-19 pandemic disrupted colorectal cancer screenings across 
the country which has led to delayed diagnosis and increased cancer deaths which still 
has not returned to pre-pandemic screening rates; and 

WHEREAS, even prior to the challenges presented by COVID-19, far too many 
people were not getting screened with 1 in 3 eligible Americans not up to date on 
screenings; and 

WHEREAS, the face of colorectal cancer or more commonly known as colon and/or 
rectal cancer has been steadily increasing in young people; and 

WHEREAS, by 2030, colorectal cancer is estimated to be the number one cancer 
killer for Americans ages 20-49: and 

WHEREAS, observing a Colorectal Cancer Awareness Month during the month of 
March would provide a special opportunity to increase awareness and offer education 
on the importance of early detection and screening. 

.t. . \ 
' d' ! f, 

NOW, THEREFORE, I, JOE I. RASCO, MAYOR OF THE VILLAGE OF KEY 
BISCAYNE, FLORIDA, DO HEREBY ISSUE THIS PROCLAMATION OF RECOGNITION 
AND DO HEREBY PROCLAIM MARCH 2024 AS COLORECTAL CANCER AWARENESS 
MONTH IN ORDER TO HELP RAISE AWARENESS FOR EARLY SCREENINGS AND TO 
HONOR KEY BISCAYNE RESIDENTS AND FAMILIES WHO HAVE BEEN IMPACTED 
BY THIS DISEASE. 

IN W1TNESS WHEREOF, I HA VE HEREUNTO SET MY HAND AND OFFICIAL SEAL 
OF THE VILLAGE OF KEY BISCAYNE THIS 12rn DAY OF MARCH 2024. 

MAYOR JOE I. RASCO 

.\., f' 
CREATED & DESIGNED BY ISLAND RESIDENTS: CONCHITA ALVAREZ, JAMES BREWSTER & GEORGE EARL JR:_._ 
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MINUTES 

REGULAR COUNCIL MEETING 
KEY BISCAYNE, FLORIDA 

TUESDAY, JANUARY 23, 2024 

COUNCIL CHAMBER 
560 CRANDON BOULEY ARD 

1. CALL TO ORDER/ROLL CALL OF MEMBERS: The meeting was called to order 
by the Mayor at 6:35 p.m. Present were Councilmembers Franklin H. Caplan, Edward London, 
Brett G. Moss, Oscar Sardinas, Fernando A. Vazquez, Vice Mayor Allison McCormick, and 
Mayor Joe I. Rasco. Also present were Village Manager Steven C. Williamson, Village Clerk 
Jocelyn B. Koch, and Village Attorney Chad Friedman. 

2. PLEDGE OF ALLEGIANCE: Mayor Rasco led the Pledge of Allegiance. 

3. INVOCATION: Reverend Mandy Brady with St. Christopher's-by-the-Sea gave an 
invocation. 

4. BRIEF COMMENTS BY COUNCIL: Councilmember Caplan addressed the Council 
regarding attending an upcoming Florida Regional Planning Council Association Meeting and thus 
will not be able to attend the Army Corps of Engineers event and Mayor Rasco addressed the 
public announcing the evening's agenda does not have an item regarding spending $331 million 
for the Village's stormwater system, only an item on spending $4.1 million for the K-8 basin 
design. Mayor Rasco also announced this initial pilot project is estimated to take more than 12 
months to design and the construction may take up to 2 years. If this project is successful in its 
objective to improve stormwater drainage, future Councils will have to vote and approve to execute 
similar design engineering plans across the island. This is a 1 0-to-15-year program whose costs 
will be shared by many residents over the next 20-to-30-years. 

5. PUBLIC COMMENTS: The following residents addressed the Council: Patricia 
Romano, 361 Beechwood Drive; Jorge Mendia, 11 Island Drive; Betty Conroy, 785 Crandon 
Boulevard; Tatyana Chiocchetti with the Key Biscayne Chamber of Commerce, 88 West McIntyre 
Street; Gene Stearns, 250 Cape Florida Drive; Vivianna Franchy with Berkshire Hathaway, 141 
Crandon Boulevard; Vivian Galego-Mendez with Berkshire Hathaway, 161 Crandon Boulevard; 
Steve Powel, 441 Island Drive; Mayra Lindsay, 365 Westwood Drive; Michael Henderson, 482 
Hampton Lane; Carlos de la Cruz Jr., 460 South Mashta Drive; Frances Reaves, 251 Crandon 
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January 23, 2024 

Boulevard; Luis de la Cruz, 640 Allendale Road; Alan Fein, 525 Allendale Road; Steve Simon, 
335 Harbor Lane and Mike Davey, 50 Ocean Lane Drive. 

6. AGENDA: Mayor Rasco requested the hear Item 1 OH before Item 1 0A and to hear Item 
1 OD after Item 1 0G. The Clerk requested to defer Item 8A to the next Regular Council Meeting. 
There was discussion from Council and the Manager regarding the agenda changes and possibly 
deferring Item 1 0C. It was the consensus of Council not to defer Item 1 0C. There was no objection 
to the agenda changes. 

7. SPECIAL PRESENTATIONS: There were no presentations given. 

8. CONSENT AGENDA: There were no items on the consent agenda. 

9. ORDINANCES: The Clerk read the following ordinance on second reading, by title: 

A CAPITAL PROJECT AUTHORIZING ORDINANCE OF THE VILLAGE OF KEY 
BISCAYNE, FLORIDA, SELECTING EASTMAN AGGREGATE ENTERPRISES, LLC 
FOR THE VILLAGE'S BEACH RENOURISHMENT PROJECT IN AN AMOUNT NOT 
TO EXCEED $2,662,352.50; PROVIDING FOR AUTHORIZATION; AND PROVIDING 
FOR AN EFFECTIVE DATE. 

Councilmember Moss made a motion to adopt the ordinance on second reading. The motion was 
seconded by Councilmember Caplan. 

Chief Resilience and Sustainability Officer Dr. Roland Samimy addressed the Council regarding 
the above resolution and that the reconstruction of the beach would begin approximately the first 
week of March 2024. 

Councilmember Moss addressed the Council regarding that CRSO Dr. Samimy had confirmed that 
the cost of the additional sand, which had been lost in the December 2023 storm, can be included 
in the ordinance since the total amount is within the not to exceed price. 

The Mayor opened the public hearing. There were no speakers present. The Mayor 
closed the public hearing. 

The ordinance was adopted on second reading by a 7-0 roll call vote. The vote was as follows: 
Councilmembers Caplan, London, Moss, Sardinas, Vazquez, Vice Mayor McCormick, and Mayor 
Rasco voting Yes. 

The Clerk read the following ordinance on second reading, by title: 

AN ORDINANCE OF THE VILLAGE OF KEY BISCAYNE, FLORIDA, AMENDING 
ORDINANCE NO. 2023-12 WHICH ADOPTED THE BUDGET FOR FISCAL YEAR 2023- 
2024 BY REVISING THE 2023-2024 FISCAL YEAR BUDGET; PROVIDING FOR 
IMPLEMENTATION; AND PROVIDING FORAN EFFECTIVE DATE. 

2 of9 
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January 23, 2024 

Councilmember Moss made a motion to adopt the ordinance on second reading. The motion was 
seconded by Councilmember Caplan. 

CIP and Grants Manager Colleen Blank addressed the Council regarding the above item. 

There was discussion from Council regarding the above item. 

The Mayor opened the public hearing. There were no speakers present. The Mayor 
closed the public hearing. 

The ordinance was adopted on second reading by a 7-0 roll call vote. The vote was as follows: 
Councilmembers Caplan, London, Moss, Sardinas, Vazquez, Vice Mayor McCormick, and Mayor 
Rasco voting Yes. 

The Clerk read the following ordinance on second reading, by title: 

AN ORDINANCE OF THE VILLAGE OF KEY BISCAYNE, FLORIDA, AMENDING 
ARTICLE II, CHAPTER 26, "GOLF CARTS," OF THE VILLAGE CODE OF 
ORDINANCES RELATING TO GOLF CART USE WITHIN THE VILLAGE; 
PROVIDING FOR SEVERABILITY; PROVIDING FOR CODIFICATION; PROVIDING 
FOR CONFLICTS; AND PROVIDING FOR AN EFFECTIVE DATE. 

Councilmember Caplan made a motion to adopt the ordinance on second reading. The motion was 
seconded by Councilmember Moss. 

The Mayor opened the public hearing. There were no speakers present. The Mayor 
closed the public hearing. 

The Attorney addressed the Council reporting on what can be eliminated or amended under Florida 
State law regarding golf cart driving requirements. 

There was discussion from Council and the Attorney regarding the above item. 

Vice Mayor McCormick made a motion to amend the ordinance to require a driver's license for 
18 years of age and older drivers and that a driver with a learner's permit adheres to the same 
requirements for driving a car. The motion was seconded by Councilmember Caplan. 

The Attorney addressed the Council stating the amendment would be to modify the ordinance to 
remove those who are 18 years of age or older who possess a valid form of a government issued 
photographic identification from being allowed to drive a golf cart and add the statutory reference 
that driving a golf cart with a learner's permit would still have to comply with the typical 
requirements similar to driving a vehicle. It was the consensus of Council to approve the above 
amendments and for the Attorney to add a reference on the requirements for learner's permits. 

The ordinance, as amended, was adopted on second reading by a 6-1 roll call vote. The vote was 
as follows: Councilmembers Caplan, Moss, Sardinas, Vazquez, Vice Mayor McCormick, and 

3 of9 
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January 23, 2024 

Mayor Rasco voting Yes. Councilmember London voting No. 

The Clerk read the following ordinance on first reading, by title: 

A CAPITAL PROJECT AUTHORIZING ORDINANCE OF THE VILLAGE OF KEY 
BISCAYNE, FLORIDA, APPROVING THE PURCHASE OF TWO BRAUN 
AMBULANCES FROM TEN-8 FIRE & SAFETY, LLC IN AN AMOUNT NOT TO 
EXCEED $586,191 PER AMBULANCE; PROVIDING FOR A WAIVER OF 
COMPETITIVE BIDDING; PROVIDING FOR AUTHORIZATION; DECLARING 
CERTAIN FIRE RESCUE EQUIPMENT AS SURPLUS PROPERTY; AUTHORIZING 
THE SALE OR DISPOSITION OF SURPLUS PROPERTY; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

Councilmember Moss made a motion to approve the ordinance on first reading. The motion was 
seconded by Councilmember Caplan and approved on first reading by a 7-0 roll call vote. The vote 
was as follows: Councilmembers Caplan, London, Moss, Sardinas, Vazquez, Vice Mayor 
McCormick, and Mayor Rasco voting Yes. 

10. RESOLUTIONS: The Clerk read the following resolution by title: 

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY 
BISCAYNE, FLORIDA, PROVIDING FOR RATIFICATION OF THE 2023-2026 
COLLECTIVE BARGAINING AGREEMENT BETWEEN THE VILLAGE AND THE 
KEY BISCAYNE PROFESSIONAL FIREFIGHTERS ASSOCIATION, LOCAL 3638, 
FOR THE BARGAINING UNIT CONSISTING OF THE VILLAGE'S 
FIREFIGHTERS/PARAMEDICS, DRIVER ENGINEERS, FIRE LIEUTENANTS, AND 
THE BARGAINING UNIT CONSISTING OF THE FIRE CAPTAINS; AUTHORIZING 
THE VILLAGE MANAGER TO SIGN THE COLLECTIVE BARGAINING 
AGREEMENT ON BEHALF OF THE VILLAGE AND TAKE ALL ACTIONS 
NECESSARY TO IMPLEMENT THE AGREEMENT; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

Councilmember Caplan made a motion to approve the resolution. The motion was seconded by 
Councilmember Sardinas. 

Fire Rescue Chief Eric Lang and the Manager addressed the Council regarding the above item. 

The resolution was approved by a 7-0 voice vote. The vote was as follows: Councilmembers 
Caplan, London, Moss, Sardinas, Vazquez, Vice Mayor McCormick, and Mayor Rasco voting 
Yes. 

The Clerk read the following resolution by title: 

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY BISCAYNE, 
FLORIDA, ACCEPTING A BEACH MANAGEMENT FUNDING ASSISTANCE 
PROGRAM MATCHING GRANT IN AN AMOUNT OF $450,000 FROM THE FLORIDA 
DEPARTMENT OF ENVIRONMENTAL PROTECTION (FDEP) FOR THE VILLAGE'S 
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January 23, 2024 

BEACH RENOURISHMENT PROJECT AND APPROVING A GRANT AGREEMENT 
RELATED TO THE SAME; PROVIDING FOR AUTHORIZATION; AND PROVIDING 
FOR AN EFFECTIVE DATE. 

Councilmember Moss made a motion to approve the resolution. The motion was seconded by 
Councilmember Caplan and approved by a 6-0 voice vote. The vote was as follows: 
Councilmembers Caplan, Moss, Sardinas, Vazquez, Vice Mayor McCormick, and Mayor Rasco 
voting Yes. Councilmember London was out of the room at the time the vote was taken. 

The Clerk read the following resolution by title: 

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY BISCAYNE, 
FLORIDA, APPROVING AMENDMENT NO. 1 TO THE BEACH MANAGEMENT 
FUNDING ASSISTANCE PROGRAM GRANT AGREEMENT WITH THE FLORIDA 
DEPARTMENT OF ENVIRONMENTAL PROTECTION (FDEP) FOR THE VILLAGE'S 
BEACH RENOURISHMENT PROJECT; PROVIDING FOR AUTHORIZATION; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

Councilmember Moss made a motion to approve the resolution. The motion was seconded by 
Councilmember Caplan and approved by a 6-0 voice vote. The vote was as follows: 
Councilmembers Caplan, London, Moss, Sardinas, Vazquez, Vice Mayor McCormick, and Mayor 
Rasco voting Yes. Councilmember London was out of the room at the time the vote was taken. 

The Clerk read the following resolution by title: 

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY 
BISCAYNE, FLORIDA, AUTHORIZING THE VILLAGE MANAGER TO ISSUE A 
WORK ORDER TO AECOM TECHNICAL SERVICES, INC. TO COMPLETE FULL 
DESIGN OF THE K-8 SCHOOL STORMWATER DRAINAGE IMPROVEMENTS 
PROJECT IN AN AMOUNT NOT TO EXCEED $4,140,738; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

Councilmember Caplan made a motion to approve the resolution. The motion was seconded by 
Vice Mayor McCormick. 

The Manager and CRSO Dr. Samimy addressed the Council presenting a historical timeline of the 
Village's stormwater system and that this resolution would be the next step in order to complete 
100% design on one of the 8 stormwater zones. In the January 10th RIAP Council Workshop, the 
recommendation was to move forward with a design on the K-8 Zone that is focused on a pumping 
rate of 2 inches per hour that would generate about 6 inches above the crown of the road for a 
period of time generally less than 6 hours. 

There was extensive discussion from Council, CRSO Dr. Samimy, and the Manager regarding the 
above resolution, friction loss in pipes, trenchless technologies, and horizontal directional drilling. 

AECOM Engineers Tom McGowan with Erik Alcantara addressed the Council regarding the 
above items, pump stations, pumping rates, and size of pipes. AECOM would need to know by 
May 2024 approximately what sort of discharge capacity the Village has been able to secure for 
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January 23, 2024 

Zone 1. 

Councilmember Moss presented a chart analyzing the K-8 Zone Stormwater System. 

There was additional extensive discussion from Council, the Manager, the Attorney, and Mr. 
McGowan regarding the above items, AECOM's contract pricing, emergency vehicles pass ability 
through stormwater on the streets, easement agreements, and having an adaptable stormwater 
system. 

Councilmember London made a motion to amend the resolution where the Manager is authorized 
to issue a work order except for any items relating to pump system size, force mains, and the 
outfalls. The motion was seconded by Councilmember Moss. 

The Attorney addressed the Council clarifying that the amendment is to adopt the resolution, as 
amended, that the Manager is authorized to issue a work order except for any items relating to the 
pump system size, force mains, and outfalls and that the Manager is committed to report back 
before Council in 60 days for a workshop. 

The resolution, as amended, was approved by a 7-0 roll call vote. The vote was as follows: 
Councilmembers Caplan, London, Moss, Sardinas, Vazquez, Vice Mayor McCormick, and Mayor 
Rasco voting Yes. 

The Clerk read the following resolution by title: 

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY BISCAYNE, 
FLORIDA, AUTHORIZING THE VILLAGE MANAGER TO ISSUE A WORK ORDER 
TO THE TAMARA PEACOCK COMPANY ARCHITECTS OF FLORIDA, INC. TO 
PROVIDE PROFESSIONAL DESIGN SERVICES FOR THE BUILDING DEPARTMENT 
CUSTOMER SERVICE IMPROVEMENTS PROJECT IN AN AMOUNT NOT TO 
EXCEED $68,000; AND PROVIDING FOR AN EFFECTIVE DATE. 

Councilmember Caplan made a motion to approve the resolution. The motion was seconded by 
Mayor Rasco. 

There was discussion from Council and Building, Zoning and Planning Director Jeremy Calleros 
Gauger regarding the above item. 

The resolution was approved by a 7-0 voice vote. The vote was as follows: Councilmembers 
Caplan, London, Moss, Sardinas, Vazquez, Vice Mayor McCormick, and Mayor Rasco voting 
Yes. 

The Clerk read the following resolution by title: 

A CAPITAL PROJECT AUTHORIZING RESOLUTION OF THE VILLAGE COUNCIL 
OF THE VILLAGE OF KEY BISCAYNE, FLORIDA, APPROVING THE PURCHASE OF 
A CAT TH255C TELEHANDLER FROM KELLY TRACTOR CO. IN AN AMOUNT NOT 
TO EXCEED $128,015; DECLARING THE EXISTING TELEHANDLER AS SURPLUS 
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PROPERTY; AUTHORIZING THE SALE OR DISPOSITION OF SURPLUS PROPERTY; 
PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE 
DATE. 

Councilmember Caplan made a motion to approve the resolution. The motion was seconded by 
Councilmember Vazquez. 

There was discussion from Council, Public Works Director Cairo Cangas, and the Manager 
regarding the above item. 

The resolution was approved by a 6-1 voice vote. The vote was as follows: Councilmembers 
Caplan, Moss, Sardinas, Vazquez, Vice Mayor McCormick, and Mayor Rasco voting Yes. 
Councilmember London voting No. 

The Clerk read the following resolution by title: 

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY 
BISCAYNE, FLORIDA, CONFIRMING THAT NO VILLAGE-OWNED PROPERTY IS 
SUITABLE FOR USE AS AFFORDABLE HOUSING PURSUANT TO SECTION 166.0451, 
FLORIDA STATUTES; AND PROVIDING FOR AN EFFECTIVE DATE. 

Councilmember Caplan made a motion to approve the resolution. The motion was seconded by 
Councilmember Vazquez. 

Director Calleros Gauger addressed the Council regarding the above item. 

The Mayor opened the public hearing. There were no speakers present. The Mayor 
closed the public hearing. 

The resolution was approved by a 7-0 roll call vote. The vote was as follows: Councilmembers 
Caplan, London, Moss, Sardinas, Vazquez, Vice Mayor McCormick, and Mayor Rasco voting 
Yes. 

The Clerk read the following resolution by title: 

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY BISCAYNE, 
FLORIDA, SELECTING VARIOUS CATERING CONTRACTORS FOR THE 
COMMUNITY CENTER SENIOR LUNCHEONS AND VILLAGE CATERING 
SERVICES PURSUANT TO REQUEST FOR PROPOSAL (RFP) 2023-18; PROVIDING 
FORAUTHORIZATION; AND PROVIDING FORAN EFFECTIVE DATE. 

Councilmember Moss made a motion to approve the resolution. The motion was seconded by 
Councilmember Caplan. 

Parks, Recreation and Open Spaces Director Todd Hofferberth and the Manager addressed the 
Council regarding the above item. 
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The resolution was approved by a 7-0 voice vote. The vote was as follows: Councilmembers 
Caplan, London, Moss, Sardinas, Vazquez, Vice Mayor McCormick, and Mayor Rasco voting 
Yes. 

11. PUBLIC COMMENTS: At this time there was discussion from Council and the Attorney 
regarding the second Public Comments section in the agenda. 

Vice Mayor McCormick made a motion to eliminate the second Public Comments from the 
agendas. The motion was seconded by Councilmember Vazquez. 

It was the consensus of Council to eliminate the second Public Comments section from future 
Council Meeting agendas. 

12. REPORTS AND RECOMMENDATIONS: The following items were discussed: 

Village Manager. The Manager's Report was submitted in the agenda. 

Mayor and Councilmembers. Mayor Rasco addressed the Council regarding a request for the 
Manager to complete an anonymous customer survey for the Building, Zoning and Planning 
Department's permitting process which would need to be categorized by customer and is to be 
funded by the Building Department's reserve fund. 

There was discussion from Council, Director Calleros Gauger, and the Manager regarding the 
above item, receiving valuable feedback on the survey, and for the administration to report back 
on the results within 120 days. 

Village Attorney. The Attorney addressed the Council regarding the new financial disclosure 
requirement, Form 6. 

There was discussion from Council and the Attorney regarding the above item. 

At this time the Attorney read the following resolution by title: 

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY BISCAYNE, 
FLORIDA, AUTHORIZING PARTICIPATION IN A LAWSUIT SEEKING A 
DECLARATION THAT THE PROVISIONS OF SECTION 112.3144(1)(d), FLORIDA 
STATUTES, THAT REQUIRE MUNICIPAL ELECTED OFFICIALS TO FILE FORM 6 
FINANCIAL DISCLOSURE FORMS IS UNCONSTITUTIONAL AND INVALID; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

Councilmember Moss made a motion to approve the resolution. The motion was seconded by 
Councilmember Caplan and approved by a 7-0 voice vote. The vote was as follows: 
Councilmembers Caplan, London, Moss, Sardinas, Vazquez, Vice Mayor McCormick, and Mayor 
Rasco voting Yes. 

Village Clerk. The Clerk did not submit a report. 
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13. OTHER BUSINESS/GENERAL DISCUSSION: There was no further business 
discussed. 

14. SCHEDULE OF FUTURE MEETINGS/EVENTS: A schedule of future meetings and 
events was presented to the Council. 

15. ADJOURNMENT: The meeting was adjourned at 10:02 p.m. 

Respectfully submitted: 

Jocelyn B. Koch 
Village Clerk 

Approved this day o/ 2024: 

Joe I. Rasco 
Mayor 

IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE VILLAGE 
COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT A MEETING OR 
HEARING, THAT PERSON WILL NEED A RECORD OF THE PROCEEDINGS AND, FOR 
SUCH PURPOSE, MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE 
PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND 
EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. 
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3/1/2024

PHASE

PRI Project Project Phase ESD ASD ECD FY24 Budget FY24 Spent FY24 Encumbered FY24 Remaining
Percent Spent/ 

Encumbered
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

1 Formulate and Promote Reseilient Infrastructure & Adaptation 

Program 

Planning Jul-22 Aug-24  $          1,530,194  $           (243,726)  $        (1,179,827)  $             106,640 93%

1 Design Zone 1 (K-8) Resilient Infrastructure and Adaptation 

Program

Design Aug-22 Dec-24  $          5,078,606  $           (936,699)  $          4,141,907 18%

1 Conduct USACE Beach and Back Bay Feasibility Study Planning Dec-23 Oct-26  $             750,000  $             750,000 0%

1 Renourish Beach and Dunes Construction Nov-22 Apr-24  $          3,487,619  $             (15,970)  $           (136,994)  $          3,334,655 4%

1 Replace Key Biscayne Fire Rescue Vehicle #1 Procurement Aug-23 Aug-25  $             600,000  $             600,000 0%

1 Replace Key Biscayne Fire Rescue Vehicle #2 Procurement Aug-23 Aug-25  $             600,000  $             600,000 0%

2 Monitor Beach and Dunes FY24 Monitoring Jun-23 Sep-24  $             200,000  $             (70,158)  $             (47,554)  $               82,288 59%

2 Garden District Drainage Improvements Procurement Oct-23 Jun-25  $          3,052,520  $          3,052,520 0%

2 Install Security Cameras at Beach Access Paths and Two LPRs 

(Phase 2)

Construction Aug-23 Mar-24  $               98,000  $             (98,000)  $                      -   100%

2 Install Access Control System for Village Hall Procurement Dec-24 Sep-24  $             150,000  $             150,000 0%

2 Reconstruct Harbor and Fernwood Traffic Circle Not Started Apr-24 Jun-25  $             250,000  $             250,000 0%

2 Purchase Village Fleet Vehicles (FY23 / FY24 ) Procurement Oct-21 Sep-24  $             355,000  $           (103,712)  $           (358,506)  $           (107,218) 130%

3 Replace Telehandler Forklift Procurement Oct-23 Sep-24  $             130,000  $           (128,000)  $                 2,000 98%

3 Install Stormwater Pump Station Back-up Generators Procurement Oct-23 Dec-25  $             531,047  $             531,047 0%

3 Develop Crandon Blvd Multi-modal Safety Study and Design Design Jan-23 Mar-24  $             132,590  $           (132,590)  $                      -   100%

3 Replace Under 5 Playground Procurement Jan-24 Nov-24  $             200,000  $             200,000 0%

2 Repair and Replace HVACs Procurement Feb-24 Sep-24  $                       -    $                      -   

2 Improve Harbor Drive Planning Jan-24 Jun-25  $                       -    $                      -   -

3 Replace St. Agnes Lighting Construction Jul-22 Jun-24  $             273,900  $             (47,394)  $           (226,506)  $                      -   100%

3 Rehab Public Art Procurement Dec-23 Oct-24  $             140,000  $               (3,548)  $             136,452 3%

3 Improve Beach Park Phase 1 Procurement Sep-22 Sep-24  $             825,000  $               (9,220)  $             (21,668)  $             794,112 4%

3 Renovate Fire Station Women's Locker Room Design Dec-22 Oct-24  $             118,000  $           (117,890)  $                    110 100%

3 Repair Community Center Roof Not Started Mar-24 Sep-24  $                       -    $                      -   

4 Construct Beach Access Path at Commodore Club South Planning Jan-23 Dec-24  $                       -    $                      -   

4 Procure Fire Department High Water Vehicle Procurement Mar-24 Jan-25  $               95,000  $               95,000 0%

4 Test Stormwater Water Quality Improvement Technologies Monitoring Oct-22 Oct-24  $             134,578  $             (14,700)  $             (68,557)  $               51,321 62%

4 Design Renovation for Building Department Customer Service 

Area 

Design Aug-23 Dec-24  $             384,743  $             (10,201)  $             (57,800)  $             316,743 18%

5 Improve Key Biscayne K8 Athletic Facilities Not Started Sep-24 Sep-25  $                       -    $                      -   

2 Perform Immediate Flood Control & Mitigation (Areas A, B, C, & 

E)

Complete Aug-22 Feb-24  $             775,000  $           (213,763)  $           (678,253)  $           (117,016) 115%

5 Update Village Hall Wayfinding Signage Complete Jun-23 Feb-24  $               75,000  $             (57,587)  $                      -    $               17,413 77%

2 Paint Bicycle Lanes on Crandon Blvd Complete Feb-22 Jan-24  $               59,113  $             (59,113)  $                      -   100%

1 Improve Crandon Blvd & Harbor Drive Intersection Complete Jan-22 Feb-24  $             421,297  $           (192,187)  $             229,110 46%

3 Replace Basketball System in Community Center Gym Complete Jul-23 Jan-24  $               40,000  $             (37,397)  $                 2,603 93%

 $        20,487,207  $           (786,430)  $        (4,481,089)  $        15,219,688 

Construction

333

Total Active Projects

SCHEDULE

VKB FY24 Capital Improvement Program 

4

Permitting

0

Design Not Started Procurement

3 6 12

Planning/

Monitoring
Complete

5

BUDGET FY2024

Complete On Target Issues Problems

Project Status
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