
City of Kingston Finance and Audit Committee
Meeting Agenda

Wednesday, August 14, 2019
6:30 PM

NEW BUSINESS

Contingency Transfer DPW 
Suggested Action: refer to council
Transfer Request 7.10.19.pdf

Interdepartmental Transfer 
Suggested Action: refer to council
Transfer Ltr 7.23.19.pdf

Emergency Tenant Protection Act 
20190808083941.pdf

Community Benefit Fund 
20190808084228.pdf

NYS EFC WIIA Program Grants 
20190808084555.pdf

Jacob's Valley Storm Sewer Replacement 
20190808084834.pdf

Proposed Purchase of 72 Garden St. 
20190808085256.pdf

Electric Vehicle Station at City Hall 
20190808090912.pdf

Budget Modification Hodge Center 
20190808091039.pdf

Internal Transfer Hodge Center 
20190808091636.pdf

Budget Modification Historic Landmarks 
20190808091804.pdf

Landmark Pilot Application 
20190808092816.pdf

Full Time Clerk Position 
20190808093037.pdf

Bond Approval for Cooper Lake 
20190808093218.pdf

Budget Modifications 
20190812113913.pdf 1

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/399270/Transfer_Request_7.10.19.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/399420/Transfer_Ltr_7.23.19.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/407986/20190808083941.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/407988/20190808084228.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/407994/20190808084555.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/407996/20190808084834.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/408006/20190808085256.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/408010/20190808090912.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/408017/20190808091039.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/408024/20190808091636.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/408026/20190808091804.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/408036/20190808092816.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/408038/20190808093037.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/408044/20190808093218.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/410399/20190812113913.pdf
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CITY OFKINGSTON

Office of the Mayor
mayor@kingston-ny. gov

Steven T. Noble
Mayor

August 1,2019

Mr. James L. Noble, Jr.
Alderman-at-Large
President of the Common Council
Kingston City Hall
420Broadway
Kingston, NY 12401

Dear President Noble,

As part of the recently amended and enacted Emergency Tenant Protection Act, The City of Kingston Common
Council has the ability to opt the City of Kingston into the new statewide program. In order to consider this, the
City of Kingston would need to conduct avacancy study of rental buildings built before 1974 and that contain six
or more units. The study must show a vacancy rate of less than 5Yoin order for the City to enter the program. I
released an RFP last month and recently reviewed the submissions with the review team, which included a
representative from the Kingston Tenants Union. The committee unanimously selected the Center for
Government Research (CGR), located in Rochester, New York. The cost of this study is $32,000. Attached is a
copy of the CGR proposal.

I respectfully request that the amount of $32,000 be transferred from the City's Contingency Account to an
appropriate contracted services account to be able to enter into contract with CGR to complete this work.

Thank you for your consideration.

Respectfu lly submitted,

Steven T. Noble
Mayor

Ciq' Iìall' 420 Broadw:ry . Kingston, Ner,r'York 12401 . (845)334-3902 . F¿x (845) 334-3904 . q'rvw.kingston-rìy.gov
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RFP #KI.g-L7
A Proposal to the City of Kingston for an
Anatysis of Housing Vacancy Rate
Due July 16,20L9, Ll- a.m

Submitted by:
Center for Governmental Research (CGR)
l- S. Washington St., Suite 400
Rochester, NY l-4609
{s8s) 325-6360
(BBB) 3BB-8521- (fax)

For Inquiries Regarding Thts Proposal, Please Contact:
Pauì A. Bishop, M.P.A.
Principal and Project Director
(sgs) s27-7068
pbishopgcgr.org

For Contract Inquiries, Please Contact:
Erika Rosenberg
President and CEO
(sgs) 327-7066
erosenberg@cgr.org

Prornisinq Solutions

Government&EducationlEconomicsSPublicFinancelHealth&HumanServiceslNonprofits&Communities

O CGR Inc. 201-9 - All Riqhts Reserved

WM
ccR'f935-å015

L South Washington Street, Suite 400, Rochester, New York 14614
(585) 325-6360 . infoçacgr.org www,cgr.org
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(cgr Promising Solutions

GovernmentSEducationlEconomics&PublicFinancelHealthbHumanServiceslNonprofitsSCommunities

Our Mission

CGR improves the quality of communities
through impactful research, analysis, consultation

and data management for the public, nonprofit
and philanthropic organizations that serve them

Our Vision

CCR makes communities strong,
thriving and competitive

Our Values

Informed
Inquisitive

Ëver-improving
Innovative

Collaborative
Communicative

Applied
Inclusive

1 South Washington Street, Suite 400, Rochester, New York 14614
(585) 325-6360 . info(¿cgr.org www.cgr.org
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Qualifications and Ëxperience
The Center for Governmental Research (CGR) is pleased to respond to the City of
Kingston's request for proposaìs to conduct an analysis of the City's vacancy rate for
residential properties that pre-date I974 and have at least six units.

This engagement requires a consultant team with deep experience helping local
governments understand how state policies affect them and how to respond
effectively. CGR has an unparalleled record of working with local governments across
New York State and the Northeast to address challenges like this one. Our team of
experts in local government, policy, economics, data analysis and urban planning has
provided independent, objective and data-driven analysis to dozens of municipalities
in New York State in recent years, helping them to navigate a wide vartety of
challenges, from municipal restructuring to decisions about deveìopment.

This project also requires a consultant with a strong record of tracking down, cleaning
and analyzing data. We are skilled in primary data collection and have experience
conducting intervtews with both tenants and landlords - most recently, for a
comprehensive assessment of lead poisoning data in Buffalo. Our data experts are
skilled in pulling existing data from multiple formats, processing the data, and
formatting data to Excel and to websites for ease of analysis and public use. Our team
is well-versed in collecting and analyzing housing and economic data. Our data-
focused work includes Mid-Hudson Valley Community Profiles, a data-rich website
about seven counties in your region, including Ulster. The website draws on a variety
of data sources from the local. state and federal level.
Visit www.mhvcommunityprofiles.org to view our work.

We know weìl the importance of housing affordability, having worked with other
upstate cities to explore solutions to housing challenges and poverty. Our work on
Mid-Hudson Valley Community Profiles included analysis on home and rental
affordability in the region. We found that rent in the Mid-Hudson Valley is slightly less
affordable as a percentage of the region's median income than the rest of New York
State (excludtng New York City). In Kingston specifically, median rental costs
represented 40% of the median household income, representing a substantial cost
burden to ìocal families and individuals. Our experience includes working with public
housing authorities to better meet the needs of the communities they serve, and we
are currently working with several nonprofits in the Rochester area to survey their
employees about housing challenges they face. A member of our project team also
serves on a housing committee for the Rochester-Monroe Anti-Poverty Initiative,
providing research support for local efforts to identify and implement housing policies
that help to reduce poverty in the Finger Lakes region.

€Cgf Pro.,isins soh,tions www cgr org
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Since 1915, CGR has delivered results to the municipal, education, nonprofit and
business-civic sectors through objective analysis, mission-critical data and
strategic counsel. We have become a thought leadership partner of choice by
empowering innovative solutions in the public interest. Trusted for our
independence and breadth of experience spanning a century, CGR delivers expert
solutions in government & education, economics I public finance, health ú
human services and nonprofits & communities.

Proudly headquartered in Rochester, New York and currently supporting 13 staff,
CGR has served communities throughout the Northeast and Great Lakes regions"
While our work has national reach. we have particular expertise in New York State
In the core competencies sought by the City for this engagement * state and local
government expertise, data collection and analysis, and knowledge of housing
tssues - CGR has a deep portfolio of work. Our website, cgr.org, provides an
overview of our recent portfolio of projects.

References
Renewing Our Pledge: A Fath to Ënding Lead Poisoning of
Buffalo's Most Vutrnerahte Citiuens
This report provides an assessment of lead poisoning data for community
stakeholders, decision-makers, and funders. The assessment was advised by the
Western NY Coalition to Prevent Lead Poisoning and informed by key staff from the
City of Buffalo Department of Permits and Inspection and Corporation Counsel, the
Erie County Department of Heaìth, and extensive interviews conducted with tenants,
landlords, homeowners, non-profit staff, community leaders, and other stakeholders in
Erie County. Among the key findings was that the majority of children with elevated
blood lead levels live in City of Buffalo single-family homes and doubles owned by
over 1,200 different property owners and that BO% of these properties are rental units.

Based on an analysis of data and best practices across the country, CGR
recommended the following actions to reduce lead poisoning:

. Require owners of all rental housing to pass an interior inspection for
deteriorated paint every three years after an inittal six year phase-in period for
single and doubles.

. Require Certificates of Occupancy for all residential housing at point of sale.

. Expand Department of Social Services pre-tenancy inspection assessment to
include peeìing and chtpping paint and require of Department of Health
inspection of rental properties for rental assistance cìients with children under
the age of two prior to approval of a security agreement.

(cgf P,o,,risrng sorutio.s ww\^/.cgr.org
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Seek approval for Medicaid-funded lead remediation in the properties of
children with elevated lead levels who are enrolled in Medicaid/CHIP.
Urge New York State to take action to:

o Grant school nurses across the state access to children's blood lead test
results.

o Improve state enforcement of lead safe work practices by petitioning the
EPA for delegated authority to assume responsibility for administration
and enforcement of EPA's Renovation, Repatr, and Painting Program

CGR completed this project in 20LB with a budget of approximately 5100,000

Contact: Cara Matteliano, VP Community Impact, Community Foundation of Greater
Buffalo, caramcacfgb.org, (7L6) 852-2857

Elm City Communities $trategic Plan
The Housing Authority of the City of New Haven, CT engaged CGR to facilitate a
strategic planning process for the agency. The Houstng Authority provides public
housing and housing choice vouchers to thousands of low-income or disabled
residents of the City of New Haven. It has strengthened its reputation in the
community over the past L5 years by redeveloping hundreds of affordabìe housing
units and introducing innovative resident services programs. The Housing Authority
turned to CGR to help it build upon those gains and adapt to reductions in the
agency's funding from the federal government.

The project's deliverables included a scan of best practices nationwide, staff and
resident surveys, dozens of interviews with internal and external stakeholders, a two-
day leadership retreat, and a written strategic plan. The 20L6-20L8 Strategic Plan was
adopted by the Housing Authority of the City of New Haven's Board of
Commissioners. Highlights include adopting new mission and vtston statements,
establishing a new corporate and organizational structure, developing a financial
sustainability plan, and specific strategies to improve organizational functioning and
staff capacrties.

CGR completed this project in 201-5 with a budget of approximately 590,000

Contact: Karen Dubois Walton, Executive Director, Housing Authority of the City of
New Haven, kdwaltonranewhavenhousing.org, (203) 498-8800

Mid-Hudson Valley Community Frofites
The Mid-Hudson Valley Community Profiles project represents a commitment by
three of the region's leading philanthropic organizations to provide governments,

o

a

( Cg I Pro,.risins -<orutìorrs
www.cgr.org
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nonprofits and the public with continuously updated comparative information for
Columbia. Dutchess, Greene, Orange, Putnam, Sullivan and Ulster counties over
multiple years. The Dyson Foundation, United Way of Dutchess County, the
Community Foundations of the Hudson Valley and the Community Foundation of
Orange and Sullivan have engaged CGR to develop and update the websites, spanning
more than 50 indicators of community vitality in areas such as housing, children and
youth, community engagement, the economy. education and health. Recently, CGR
implemented our new responsive platform including a Dashboard and maps.

CGR's work on this project ongotng. Our initial contract totaled about SSO,OOO.

Contact: Jennifer Killian, Program Officer, Dyson Foundation, (845) 790-
63L5, çstancell@dyson.org

Oswego Poverty Reduction Needs Assessment
CGR was engaged by Oswego County Opportunities (OCO) and the City of Oswego to
complete a comprehensive needs assessment about the state of poverty in the City of
Oswego to inform a work plan aimed at reducing the prevalence and impact of
poverty. The City is one of sixteen communities in New York that received funding
under ESPRI, whtch aims to identify and support locally developed anti-poverty efforts.
Oswego's effort is being led by LIFT (Learn, Identify, Focus and Transform) Partners,
which encompasses about 40 community leaders, service providers and residents.
CGR's assessment encompassed data collection and analysis, stakeholder interviews
and focus groups (including many with low-income residents), a scan of effective
approaches nationwide to combating poverty, and a survey of LIFT Partners to gather
perspectives on poverty and information about programs and services available in the
community to help low-income residents. It also included a number of
recommendations to support low-income Oswego residents and help them become
more economically self -sufficient.

CGR completed this project ín 20L7 wtth a budget of approximately SSS,OOO

Contact: Dtane Cooper Currier, Executive Director, Oswego County
Opportunities, dcurrier@oco.org, 5l-5-598- 4717, ext. L0L7

New York State Financial Restructuring Bcard
The New York State Financial Restructuring Board for Local Governments engaged
CGR (via the State Division of the Budget) from 2OL4-2018 to assist the Board in
conducting comprehensive reviews of four cities - Yonkers, Syracuse, Rochester and
Niagara Falls - seeking assistance to address substantial ftscal challenges. We list this
work as a prime example of CGR's strategic counsel on behalf of upstate and western

(cg l' P,',,is,ns sorutions www.cgr.org
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New York cities, as well as our role workrng across state and local levels to deliver
assistance to munictpalities.

CGR conducted a top-to-bottom reviews of baseline / existing conditions to "size" the
fiscal challenges the cities faced and then identified potenttal opportunities to enhance
efficiency, effectiveness and / or economic vitality. Opportunities identified in CGR's
final reports spanned three broad categories: Cost savings, revenue enhancement and
process improvement.

Contact: Timothy Ryan, New York State Division of the Budget. timothy.ryan@budget.
ny.gov, (518) 486-9610

Project Team
Paul Sishop, M.p.A., Principal and Project Ðirector

Mr. Bishop is a public policy researcher with a passion for addressing
local government and public safety issues. He brings his experience
in system coordination, emergency response and thorough analysis
to each CGR project on which he works. He also brtngs the
perspective of being a supervisor, educator and care provider to each
aspect of analysis. His familiarity with the demands of public service
allows him to look at situations from multiple points of view.

Mr. Bishop's experience with government management issues is diverse, including
evaluating service options, strategic planning and internal efficiencies for
municipalities in Connecticut, Maine, New Jersey, New York, Ohio, and Pennsylvanta.
In New York, he has led Countywtde Shared Service Initiative projects in Allegany and
Herkimer Counties in New York, as well as potential dissolution studies for the New
York State Villages of Hoosick Falls, Medina, Forestville, Sherman and Van Etten. He led
consolidatron and shared services studies for the Town and Village of Cazenovia. He
led the EMS Strategic Plan in Essex County, NY. He also was key team member on a
consolidation evaluation for the western New York counties of Yates and Schuyler. He
has led a variety of public safety evaluations, including for the Consensus CNY-
Commission on Local Government Modernization for Onondaga County and the New
York State Financial Restructuring Board. He also was a key team member of the
Skinny Ohio - Lake County Capital Equipment Sharing project for the Ohio state
auditor, a four municipality shared services study in Cuyahoga County, OH, and the
operational review of municipal services in the Township of Hopewell. NJ.

In 20L5, Mr. Bishop directed a comprehensive strategic planning process for Elm City
Communities (New Haven Housing Authority), helping the authority to develop
strategies to better serve tenants.

€ cg T' P,o,,,isrne sorutions \ /w\ /.cgr.org
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Education

M.P.A., College at Brockport, SUNY; 8.4., Political Science, University of Rochester

Career

20IB-20L9, Principal, CGR Inc., Rochester, NY
2016-2018, Associate Principaì, CGR Inc., Rochester. NY
20L2-20L6, Senior Associate, CCR Inc., Rochester, NY
20O9-20L2, Manager of EMS Education, Monroe Communtty College, Rochester, NY
20OL-2OI2, EMS Program Coordinator, Monroe Community College, Rochester, NY

Ðavid A. Riley, M.U"p., $enior Associate
David A. Riley is a planner, researcher and former journalist focused
on improving quality of life in the communities he serves. He offers a
unique mix of experience in urban planning, data and policy analysis,
qualitattve research and writing about government at the local, state
and federal levels. Since joining CGR, he has served as a researcher
and analyst for local government engagements across New York
State, including studies of municipal structure. operations and service

delivery. He also serves as CGR's representative on a housing committee for the
Rochester-Monroe Anti-Poverty Initiative, providing research support for efforts to
identify and implement housing policies that help to reduce poverty.

Mr. Riley earned his master's degree in urban planning at the Universtty at Buffalo,
where he focused on community development and neighborhood planning. While
completing his graduate education, he researched innovative approaches to public
engagement and worked on projects that focused on revitalizing neighborhoods and
vacant urban land, affordable housing, and geographic information systems (GIS)

analysis. In both professional and volunteer capacities, Mr. Riley also has served as a
facilitator for various public engagement processes, including design charrettes.

Prior to joining CGR, Mr. Riley worked as an independent consultant and analyst on
both planning and data analysis projects. Previously, he was an award-winning
journalist with extensive experience reporting on government and public policy in
upstate New York and Massachusetts, from town hall meetings to congressional
elections.

Education

M.U.P., University at Buffalo; 8.4., English (journalism). University at Albany

(cgr Prôrììising Sohliiorìs "^/ww.cgr.org 19



Career

20L9-present, Senior Associate, CGR Inc., Rochester. NY
20LB-2OL9, Research Associate, CGR Inc., Rochester, NY
20L6 -2OIB, Independent Consultant, Rochester, NY
2013-2016, Government Reporter, Democrat I Chronicle, Rochester, NY
2005-201! Reporter and Editor, GateHouse Media New England, Framingham, MA

Katherine Bell, Senior Ðata Analyst I Informattein Systems
Manager

Katherine Bell provides critical support for diverse projects, ranging
from cost-of-government analyses to database design for public,
private and nonproftt clients. She has played a key role in the
development of every online community proftle CGR has delivered
to clients.

Her experttse also encompasses data collection; database analysis and management;
technical support for program evaluations and needs assessments; data management
for online community profiles; and GIS, including interactive mapping. Ms. Bell is our
key contact for the U.S. Census, since CGR is an affiliate data center for New York. In
addition, she manages in-house technology, overseeing all purchases, instaìlations
and innovations.

Education

8.S., Management Information Systems, Rochester Institute of Technology

Career

Ms. Bell joined CGR in July 2004. She was named Manager of Information Systems in
2008 and Senior Data Analyst / Manager of Informatton Systems in ZOLB. Prior to
joining CGR, she worked in technology-related positions in the Rochester. NY area.

Kieran Bezila, ph.D., Research Associate
Kieran Bezila is a skilled researcher with experience in both quantitative and qualitative
research. He has taught subjects at the collegiate level and conducted research
independentìy and as part of group projects. His research interests include
government, politics and the social logic behind every-day decision-making.

Prtor to joining CGR, he was an assistant professor of sociology and a teaching fellow
at Beloit College in Wisconsin from 2OI2lo ?OLB. Previously. he worked for the Center
for Responsive Politics, managing and preparing federal campaign finance data for

€CgT' P,o'risins sorutions \ /w\ /.cgr.oïg
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pubìic view. His National Science Foundation-funded dissertation project enrolled 2BB
research subjects in a study of the logic underpinning altruistic behaviors such as

tipping and gratuities.

Dr. Bezila is proficient in every phase of the research process, from conceptualization
and design to collection, data management, analysis and reporting results. He has
particular skills in research design, questionnaire and survey construction, interview
techniques. conducting focus groups and statisticaì analysis.

Education

Ph.D. and M.A. in Sociology, Northwestern University; B.A. in Sociology, Boston College

Career

20L2-IB. Assistant Professor of Sociology and Teaching Fellow, Beloit College
2003-L2: Craduate Student in Sociology, Northwestern University
1999-0L: The Center for Responsive Poìitics

Proposed Plan
Thrs analysis wiìl help the Common Council determine whether the City of Ktngston
has a housing emergency, as defined in New York State's Emergency Tenant
Protection Act (ETPA). This year. the New York State Legislature both amended and
expanded many of ETPA's provisions, and for the first time. allowed any municipality
in the state to regulate residential rental rates if that municipality has a vacancy rate of
5% or less in apartment buildings that have at least six units and were completed
before 1974. Kingston's leaders want to understand whether the City qualiftes to
regulate residential rents under the newly revised law. This work will entail:

. Establishing a list of parcels with residential units in buildings completed before
L974wilh at least six units;

o Obtaining owner / management contact information for each relevant parcel and
requesting vacancy / occupancy information for each parcel;

. Establishing and verifying a vacancy rate for each parceì;

t Establishing an overall vacancy rate for all properties;

. Comparing thts to the ETPA regulation and determining which properties would
potentially be subject to the newly expanded law;

. Compìete a cìear, concise written narrative explaining the data and findings.

(cgf P,nmis,ns sorutio'rs w\¡/w.cgr.org
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The project team will attend meetings with City staff and Common Council members
as needed.

Our proposed work plan is discussed below. The final work plan is subject to revisions
based upon an initial kickoff meeting with the City of Kingston and other revisions that
are required and approved by CGR and the City as the project progresses.

The scope and methodology are based on the assumptions that City staff or
representatives will work closely with the project team to identify and provide access
to any relevant datasets and to provide important context and feedback throughout
the project. The methodology is described below in a series of distinct tasks, for ease
of understanding and to give a better sense of project "flow." In reality. however,
certain tasks will necessarily overlap as the project progresses.

Task 1: Project Initiaticn
CGR's project team will meet with the Mayor, Corporation Counsel and City staff as
soon as possible following receipt of a signed contract. At this kickoff, CGR will:

. Review the goals and objectives of the project, as well as mutual expectations;

. Review the project scope and key deliverables;

. Clarify the role of City staff;

. Agree on a protocol for conveying information and updates to the City during the
project;

I Identify key liaisons between the City and CGR;

o Review data and information resources required by CGR's project team in the
immediate term;

. Review an initial list of parcels in Kingston that are of potential relevance to this
study;

o Discuss the City's knowledge of key property owners and any other relevant
context as CGR begins its work;

o Identify key staff, officials and / or stakeholders who also should be interviewed as
part of the project; and

. Review the overall project timetable.

Subsequent to this meeting, CGR will develop and submit a final summary project
work plan and timetable / flowchart to the City. CGR envisions regular check-ins with
City staff regarding progress on the project via email, conference call and / or
videoconference, depending on the City's preference.

€Cgf Fro,,risrnE sorutio.s www.cgr.org
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Task 2: Data Collection and Synthesis

Based on 201-8 parcel data available from New York State's GIS Cleartnghouse, the City
of Kingston has upward of 22O apartment buildings that were constructed before 1974.
This provides only a snapshot of the City's multifamily housing landscape; this dataset
does not indicate how many units are in each building, nor does it reveaì whether
there are additional parcels that may also have six or more units, but for various
reasons may not be classified as traditional apartment buildings.

CGR's project team will work closely with City departments to identify data they have
available on residential parcels in Kingston and use that data to both refine the initial
list described above and add more properties to it as necessary. Our project team also
will contact Ulster County to better understand relevant data that it may have
available. One first step will be to compare an initial list of apartment buildings in
Kingston to City and / or Ulster County assessment records to identify the number of
units on each parcel and confirm ownership information provided in the GIS data.

Simultaneously, the project team wtll closely review the recent ETPA legislation and
relevant briefings from the State Division of Housing and Community Renewal to
develop a clear and accurate understanding of its provisions and which parcels in
Kingston would be of relevance to this analysis. As necessary, we will seek clarification
from state legislators, the State Division of Housing and Community Renewal and
contacts who work in housing development and management.

After developing a revised list of parcels, CGR would develop standardized language to
summarize the project and request information from landlords on occupancy /
vacancy rates, and begin contacting owners and / or management as early as possible.
Our team would rely on requests for information in letters mailed to addresses on
record for each owner, as well as phone calls as we are able to identify contact
numbers. Again, the project team will work closely with City staff who may be familiar
with certain owners and / or have current contact information on record to find the
best and most efficient way to reach property owners. CGR will make regular follow-
up phone calls to try to secure timely responses from owners. If landlord associations
or more informal owner networks exist, CGR will contact them for assistance.

CGR also would encourage the City to make a public announcement of the project
and request that owners of pre-I974 buildings with at least six units contact CGR by
phone or email. If desired, CGR also can create a website summarizing the project,
through which property owners can submit requested information or find CGR's
contact information. Also tf helpful, CGR staff is available to attend a public meeting at
which it can discuss the project and request cooperation from landlords. CGR also will
seek to work with landlords and management companies to compile accurate contact

(cgT' P,c,.ri,,^s s,,r,,rìo., www.cgr.org
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information for other property owners, building on each interview to make the next
important contact.

Task 3: Development of Final Report
This phase will be dedicated to analyzing all the data that has been collected in Task 2
and calculating vacancy rates per parcel and citywide. CGR will compare the results to
ETPA legislation to assist the City in determining whether Kingston has a "housing
emergency" as defined under the law.

In addition to providing a concise written summary of its findings, CGR will provide a
database of all relevant parcels to the City in spreadsheet format, as well as a GIS map
identifying the location each parcel.

CGR will provide a draft copy of the report to the City for its review and feedback
before delivering a final version.

Project Travel
CGR's cost proposal (provided separately) includes three trips to Kingston to attend a
kickoff meeting, a trip to gather additional data and to attend a meeting with Common
Council, and to present CGR's final findings to City staff, Common Council or both, as
the City sees fit.

ïnsurance Requirements
CGR's Certificate of Liability Insurance, including relevant coverage limits, is attached
to this proposal. CGR is willing to discuss possible adjustments if these limits do not
meet the City's expectations.

€Cgf pronisrns sorutions www.cgr.org
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Appendix
Required Forms

Proof of Insurance

€ Cg f erornisinq sorrrtions www cgr org
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Gity of Kingston Purchasing Department
RFP#: K19-17

Analysis of Housing Vacancy Rate
Tuesday, July f6,2019

1l:00am

INFORMATION SFTEET

NAME OF RESPONDER: Center for Governmental Research,lnc.

ADDRESS: I South Washington Street, Suite 400

Rochester, NY 14614

501(c)(3) Not for Profit
TYPE OF ENTITY:

LLC

If anon-publicly owned Corporation: NAME OF CORpORATION:

List Principal stockholders (holding over 5o/o of outstanding shares)

Individual

N/A

LIST OFFICERS:
Victor Salerno, Board Chair; David Fiedler, Vice-Chair;Paul Eisenstat, Treasuer; Mauricio
Riveros, Treasurer

LIST DIRECTORS;

DATE OF ORGANIZATION:
Anril20 , 1915

If a partnership
PARTNERS:

NAME OF PARTNERSHIP:

DATE OF ORGANIZATION:

* If the business is conducted under an assumed name, a copy of the certificate required to be
filed under the New York General Business Law must be attãched.

l7
26



I hereby attest lhat I am the person responsible within my firm for the f nal decision as to the prices(s) and amount of
this proposal or, if not, that I have writlen authorization, onclosed herewith, from that person io maÈe lhe statements
set out below on his or her behalf and on behalf of my firm.

I fufther attest thãt:
1. The price(s) and amount of this proposal have been anived at independently, without consultation,

communication or agreement for the purpose of restricting compelltlon with any olher contractor, responder or
polential responder.

2' Neltherlhe pfice(s), nor the amount of this proposal, have been disclosed to any other firm or person who is a

- responder or potenlial responder on this project, and will not be so disclosed prioito proposal opening.3, No atlempt has been made or will be made to solicit, cause or induce any Rrm oi person to iefrain from
responding to this RFP, or to submit a proposal hígher than the propooal of thié finn, or any intentionally high or
non-competitive proposal or other form of compfementary proposal.

4. The proposal of my {irm is rnade in good faith and ñot pursuant to any agreement or discussion with, or
inducement from any fim or person to submít a complementary proposal.

5. My finn has not offered or entered inlo a subcontract or agrsemenl regarding the purchase of materials or
services f¡om any othor firm or person, or offered, promised or paid cash or an¡nmþ of value to any firm or
personl whether in connection with this or any other pro¡ect, in consideration for añ agrãement or promile by an

_ lrm_or person to refrain from responding to this RFP or tô submit a complementary proposal on thid project. 
-

6. My firm has not accepted or been promised any subcontract or agreement regãiAing the sale of màte¡ialE or
services to any firm or psrson, and has not been promised or paid cash or anyttriné of value by any firm or
person, whether in connection with this or any project, in consideration for my finn s su-bmitting a compËmentary
proposal, or agreeing to do so, on thís project.

7. I ltaç madg a diligent inquiry of all members, officers, employees, and agents of my lirm with responsibilities
relating to the preparation, approval or submlssion of my firm's proposal oñ tnis pro¡eðt and have béen advised
by each of them that he or she has not parlicipated in any communication, consultaiion, discusslon, agreement,
collusion, act or other conduct inconeistent with any of the-statements and representations made in thisãffidavit. 

'

8. By submlssion of this proposal, I certlfy that I have read, am familiar with, and wlll cornply wittr
any and all segments of these specificatlons.

The person signing this proposal, under the penalties of perjury, affirms the lruth thereof.

City of Kingston Purchasing Department
RFP#: K19-11

Analysis of Housing Vacancy Rate
Tuesday, July 16, 2019

ll:00am

AFFIDAVIT OF NON-COLLU.SION

NAME oF RESpONDER. Center for Govemmental Research, Inc.

BUSINESS ADDRESS: I South Washington Street, Suite 400, Rochester, NY 14614

, President and CEO
Signalure & Company

Erika Rosenberg, President and CEO
Print Name & Company Position

Center for Govemmental Research , [nc.
Company Name

7/t212019 t6-0754774
Federal l.O. NumberDate Signed

18
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COVERAGES

CERTIFICATE OF LIABILITY INSURANCE

CERTIFICATE NUMBER:I8-19 cL BA, WC T'MB REVISION NUMBER:

DATE (MM/DD/YYYY}

Lt/2L/20Le
THIS CERTIFICATE IS ]SSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFÍCATE OF INSURANCE DOES NOT CONSTTTUTE A CONTRACT BETWEEN THE |SSU|NG TNSURER(S), AUTHORTZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: lf the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. lf SUBROGATION lS WAIVED, subject to
the terms and conditions of the policy, certa¡n polic¡es may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER

USI Insurance Services
777 CanaL View B1vd, Suite 100

Rochester NY L4623

GaiI zLo
(s8s) 736-5899 (58s) 736-5850

Gail . Pangrazio@usi . com

INSURER(SI AFFORDING COVERAGE NAIC #

TNSURERA:Harlevsville PrefeËed Insurance 35696
INSURED

Center for Governmental Research, Inc
1 South ÍÍashington St
Suite 400
Rochester NY 14614-1135

INSURERB:Har1evsville Insurance Companv of 3323s
rNsuRERc :Harl-evsville Worcester Insurance 26482
TNSURERD:Hartford Ins ColMidwest 37 478
INSURER E :

INSURER F:

ÏHIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
tlÞ TYPE OF INSURANCE tNsn POl ICY NIIMBFR

POLIçY hFF
LIMITS

A

x COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE x OCCUR

GEN'L AGGREGATE LIMIT APPLI PER:

x ror'." fl !f.o; LOC

MPÀo0000035114g L0/L/20t8 ro/L/2019

ËACH OCCURRENCE $ 1,000,000
E 1,000,000

MED EXP (Any one person) $ 20,000
PERSONAL & ADV INJURY g 1,000,000
GENERAL AGGREGATE g 3,000,000
PRODUCTS - COMP/OP AGG g 3,000,000
Employee Benefits $ 1,000,000

B

AUTOMOBILE LIABILITY

ANY AUTO
ALL OWNED
AUTOS

HIRED AUTOS

SCHEDULED

x x
AUTOS
NON-OWNED
AUTOS

8A00000035113r{ LO/L/20L8 LO/!/2019

$ 1,000,000
BODILY INJURY (Per person) $

BODILY INJURY (Per accident) $

$

$

c

x UMBRELLA LIAB

EXCESS LIAB

OCCUR

CLAIMS-IVIADE

c¡dB000 0 0035115H LO/L/2OL8 L0/L/2079

ËACH OCCURRENCE $ 3-OOO_OOO

AGGREGATE $ 3.OO0,OOO

DED x RETENT¡ONS 1O,OOO $

D

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory ¡n NH)
lf yes, describe under
DESCRIPTION OF OPERATIONS below

N/A
01WECGC1 631 L2/3L/20L7 L0/L/20r9

PER
STATI ITF

OTH-
FR

E,L, EACH ACCIDENT $ 1-000-o00
E.L. DISEASË - ËA EMPLOYET $ 1 .000 - 000

E.L. DISEASE. POLICY LIMIT $ 1 .000 .000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 1 0l, Add¡t¡onal Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER TION

Proof Of Insurance
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

M Bonetto/SGROVE

ACORD 25 (2o',t4l00
@ 1988-2014ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
lNSO25 /2o1¿o1t
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Agenda Item No:

Finance and Audit Committee Agenda Item Report
Meeting Date: August 14, 2019
Submitted by: Dee Sills
Submitting Department: Mayor 
Item Type: Proposed Resolution
Agenda Section: 

Subject:
Community Benefit Fund

Suggested Action:

Attachments:
20190808084228.pdf
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CITY OF KINGSTON
Offìce of the Mayor

mayor@hingston-ny. gov

lrr)

Steven T. Noble
Mayor

August 1,2019

Mr. James L. Noble, Jr.
Alderman-at-Large
President of the Common Council
Kingston City Hall
420Broadway
Kingston, NY 12401

Dear President Noble,

As you know, the City has been experiencing a significance increase in film activity over the last three years. My
office has been working diligently with productions and several City departments to manage the details and

permits as effectively as possible, while also limiting the burden on residents. While we try our best to ensure

productions minimize the disruptions as best they can, residents still experience frustrations throughout the
process. As we have brainstormed often on how to help alleviate the burdens of filming, we've urged productions

to lodge, eat, and shop locally through the duration of their projects. We believe these requests have helped
tremendously as we receive reports frequently of cast and crew visiting many local shops and dining at our City's
wonderful restaurants. We've also seen most productions offer monetary compensation to inconvenienced
residents and businesses, and have hired nearby restaurants to cater on set.

HBO's mini-series, 'oThe Undoing" may be the largest-scale production the City has ever seen. Their invoice for
city services, such as KPD, KFD, and DPW overtime, as well as parking restrictions and road closures, tallied to
over $70,000, which has been paid in fuIl. In addition, this production has donated $10,000 to the City to be

utilized in the downtown neighborhood they occupied throughout filming in June and July of this year. This would
be a great opportunity for residents to experience firsthand the benefits of being a film-friendly city.

I formally request that the Common Council establish a Community Benefit Fund, where donations such as this,
can be deposited and utilized for improvements or projects within the City. It is my suggestion that the
Alderperson of the ward works with the residents in their district to propose an idea of how the funds could be

used.

Thank you for your consideration

Respectfully submitted,

Steven T. Noble
Mayor

STN:lbt

City I-[all. 420 Broaclr¡'ay'Kingston, Nen'Y<>rk 12401 .(845)334.-3902'Fax (845) 334-3904'rvr¡'w.kingston-ny.gov
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Agenda Item No:

Finance and Audit Committee Agenda Item Report
Meeting Date: August 14, 2019
Submitted by: Dee Sills
Submitting Department: Grants Management 
Item Type: Proposed Resolution
Agenda Section: 

Subject:
NYS EFC WIIA Program Grants

Suggested Action:

Attachments:
20190808084555.pdf
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r*
CITY OF KINGSTON

Office of Grants Managcmcnt
grants@ki ngs ton-nY. gov

Kristen ll. Wilson, l)ircctor Steven'l'. Noble, Mayor

August Z,ZAI9

Honorable James L. Noble, f r.

President/Alderman-at- Large
Kingston Common Council
420 Broadway
Kingston, NY 12401

Re: Resolutions to Apply and Execute Agreements for the NYS EFC WIIA (Water Infrastructure Improvement Act)

Program Grants

Dear President Noble,

I am requesting placement on the agenda of the appropriate committee in August to discuss resolutions

authorizing the City to apply for and execute agreements for the NYS Environmental Facilities Corporation Water

Infrastructure Improvement Act (WIIA) Program grants'

We are considering the grant program to potentially fund rehabilitation of our sewer infrastructure in two of our

existing and ongoing proiects including the Hasbrouck CSO Sewer Separation Phase 2 Project and the Henry

Street Safe Routes to School project.

The City recently applied for a CFA for the Hasbrouck project, and this additional funding would help the City

reduce its match, The City is currently developing the design for the NYSDOT Transportation Alternatives
Program-funded Midtown Safe Routes to School Project on Henry Street; hÍ-tll5:l/-ldwi{tk-ingç-!-o¡¡.:
py,gc¿y/_he¡:ry1-$trce_[, which funds pedestrian and bicycle improvements on the surface of the street. Through the

design process we have determined that it would be best to address sewer issues under the street before re-

surfacing the street. This funding would contribute to the costs of sewer rehabilitation under Henry Street.

We are still in the process of developing the full project details and budgets, therefore, the draft resolutions will
state the maximum amount we anticipate the projects will cost. I will share committee reports and resolutions

as soon as possible with the committee members prior to the meeting.

Thank you for your consideration.

Sin

isten Wilson
Director

City Hall . 420IÌroaclway' Kiugston, New York 12401 '(84Ð 334-3955' lìax (84Ð 334-3958' w"ww.ki¡rgslon'rt1''gov
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Agenda Item No:

Finance and Audit Committee Agenda Item Report
Meeting Date: August 14, 2019
Submitted by: Dee Sills
Submitting Department: Engineering 
Item Type: Proposed Resolution
Agenda Section: 

Subject:
Jacob's Valley Storm Sewer Replacement

Suggested Action:

Attachments:
20190808084834.pdf
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CITY OF KII{GSTON
Office of the City lingirteer

jschulthcis@kit tgslot t-tt1'.gov

.|ohn M. Stlmlthc:is, l'.IÌ., Cittr' lìnginccr Stcr,cn 
-f. 

Nol>lcr, Ma;'or

Jtrly 24,2019

Mr. James L. Noble, Jr.
Alderman-At-Large
President of the Common Courrcil
Kingston City Hall
420 Broadway
Kingston, New York 12401

RE: Jacob's Valley Stonn Sewer Replacement

Dear President Noble:

This project is now under construction with an estimated completion date of November 2019

Borrowing totaling $3,3 50,000.00 for this project was authorized by resolution 124 of 201 8 and preceding

resolutions. This amount was based on design fees to H2M Architects and Engineers, the amount bid by low

bidder, W.M. Schultz Construction, construction administration fees to H2M, payments to CSX

Transportation for permit 1èes and inspection fees for work done on railroad-owned property, and a

contingency amount.

Unlbreseen conditions have required that additional work be performed by Schultz, resulting in three (3)

change orders to date, adding 5480,626.75 to the project cost. The additional work is needed to replace

existing utilities (water and sewer) that were not able to be protected in place as expected. In some cases,

these existing utilities were found to be in closer proximity to the new storm drain than expected,

necessitating replacing them and providing temporary water line and services while the work proceeds.

Some o1'the change order increase can be absorbed by the contingency that was available' Ilowever, the

contingency is not large enough to cover all of the change order costs. Therefore, it is requested to increase

authorized borrowing from $3,350,000 to $3,625,000.00, an increase of 5275,000.00, in order to cover the

amount of the work as bid plus change orders to date.

Please reltr this iteln to the lrinance Committee for further discussion and approval. Should you have

any questions concerning this request, do not hesitate to contact me.

City l-Iall .420 ì3roa<lrva¡' . I(in.r¡.sk>rr, Ncn'York 12,{.0 1 . (845) 33,1-'¿967' nr,r'rv.liirtgst<>rì-rì\¡.gov
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CITY OF KII\TGSTOI\
Office of the City Ihrgineer

.jsclmltl rcis@kir rgs ton-r r1'.gov

.|ohrr M. Sr;hulûrcis, l'.1ì., Citl' lìnginccr Slcvcn -f. Nr>l¡lc, Mirl,or

Respectfully,

John M. Schultheis, P.E.
City Engineer

Cc Steve Noble, Mayor
Douglas Koop, Chair, Finance Committee
John Tuey, Comptroller

Citr l-Iall -,1.20 lJroa<lvvay . I(ingston, Ncrv Yolli 1240 1 ' (u'fs) 334-39(j7.sr,nr'.liin!lskrr-n\¡.f11)\'
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Agenda Item No:

Finance and Audit Committee Agenda Item Report
Meeting Date: August 14, 2019
Submitted by: Dee Sills
Submitting Department: Common Council 
Item Type: Informational Purposes
Agenda Section: 

Subject:
Proposed Purchase of 72 Garden St.

Suggested Action:

Attachments:
20190808085256.pdf
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ñtr?
70 Garden St.

Kingston, NY 12401

Mayor Steven T. Noble
420 Broadway, City Hall

Kingston, NY 12401

June 5, 2019

Dear Mayor:

ln August of 2017, after a lawsuit against me and the City of Kingston was settled with the owners of 72

Garden Street, I offered to purchase that now-vacant lot which is unbuildable given its dimensions of 36'

(24' with setbacks) x 107'. The City of Kingston's November,2017 public auction included several

comparable vacant properties. The buildable lots' assessments had a median value of $10,000 with a

mean of $14,400; the winning bids were a median of $2,500 and a mean of $2,885, no more than 20o/o of

their assessments.

I ask that you consider my offer of $8,000 for several reasons:

. I've owned my home at 70 Garden Street for 30 years and have regularly improved the property,

thereby increasing the value of neighboring homes as well.

. While the#72 structure was abandoned/condemned, I incurred ongoing damage to my own

property from pieces of the crumbling building, some as large as 15 feet long, falling onto my

driveway, which, in fact, the Kingston Fire Department actually closed for some six weeks þecause

of the danger.
. Defending the lawsuit brought by the Vison For Children, former owners of #72, has already cost

me a great deal, financially and emotionally.
. The property would be improved, maintained, and returned to the tax rolls.

. I intend to keep the space as a green extension of my yard, including grass and wildflowers.

Please see the attached research which shows that many communities give preference to side-lot

homeowners. I satisfy allthe typical requirements.

I look forward to hearing from you on this matter. You can reach me at: 339 2918 or (845) 495 9889.

Best rds

oseph P. Happeny

c.: Kevin Bryant, Esq., Corp. Counsel
William Carey, Fifth Ward Alderman
James Noble, Alderman-At-Large
Steven Klein, Esq., Attorney at Law

Attachment
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Jefferson County, Ohio

. The Applicant should live and own a property adjacent to the Land Bank lot.

. The Applicant must not have issued code violations from the local building and zoning authority for
their primary residence and other properties he or she owns in Jefferson County.

. The Applicant must be current on all real estate taxes and assessments for their primary residence
and any rental properties and other real estate owned in Jefferson County.

. The Applicant must not be a prior owner of real property in Jefferson County that was transferred
as a result of tax foreclosure proceedings.

. The Applicant must commit to maintaining the lot ín accordance with all local building, housing, and
zoning codes.

Detroit, Michigan

. The maximum size of a side lot sold by the DLBA is 7,500 (seven thousand, five hundred) square
feet.

. All applicants must own the house adjacent to the side lot

. Applicants cannot have any overdue taxes
o Side Lots will be sold on a first come, first serve basis
. Preference will be given to the neighbor that has maintained the lot
. Applications will be reviewed within three business days
. You are expected to pay the annual property taxes on thís property after its purchase.

Albany, NY

The Land Bank may sell certain vaoant residential lots for a discounted price to property

owners who own lots which are directly adjacent to such vacant lots.
Owners of adjacent, well-maintained properties are the most likely purchasers to take care of
these vacant lots in many instances, thereby enhancing the value of the buyer's property,

beautifying the surrounding neighborhood, and improvíng surrounding property values.

a

a
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Agenda Item No:

Finance and Audit Committee Agenda Item Report
Meeting Date: August 14, 2019
Submitted by: Dee Sills
Submitting Department: Engineering 
Item Type: Budget Modification
Agenda Section: 

Subject:
Electric Vehicle Station at City Hall

Suggested Action:

Attachments:
20190808090912.pdf
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FÉ2
Tinti, Elisa

From:
Sent:
To:
Cc:

Subject:
Attachments:

Koester, Sean

Wednesday, luly 24,2019 12:56 PM

Noble, James

Noble, Steve;Tuey, John; Tinti, Elísa; Koop, Douglas; Noble, Julie

Budget Modification for Electric Vehicle Charging at City Hall

Letter to Council - EV Charging at City Hall.pdf; Committee Report- EV Charging at

Kingston City Hall.docx

Alderman At Large Noble,

This is a request for placement on the agenda of the next Finance Committee meeting in order to consider a budget
modification that would allow for the purchase and installation of electric vehicle charging infrastructure at Kingston City

Hall. There are currently two plug-in hybrid electric vehicles stationed at City Hall, one Chevrolet Volt that is shared

amongst departments and one Mitsubishi Outlander that is used by Parking Enforcement. ln order to allow for the
efficient simultaneous charging of both vehicles a level-2 charging system is needed for City Hall.

I am requesting placement on the August 14th Finance Committee agenda in order to discuss this action. A draft
committee report is attached. Please let me know if you have any questions.

Thank you,
-Sean

Sean Koester
Environmenta I Specialist
City of Kingston Engineering Dept.
420 Broadway
Kingston, NY 12401
(845) 334-3969 skoester@kinsston-nv.sov

1
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CITY OF KINGSTON
Office of Environrnental Education and Sustainability

climate smart@kinpton-ny. gov

Julie L. Noble, Coordinat.crr Steven T. Noble, Mayor

luly 24th,2Al9

Mr. James L. Noble, ]r.
Alderman-At-Large
420 Broadway
Kingston, NY 12401

Re: Budget Modification for Electric Vehicle Charging at City Hall

Dear President Noble,

This is a request for placement on the agenda of the next Finance Committee meeting to consider a budget
modification that would allow for the purchase and installation of electric vehicle charging infrastructure at
Kingston City Hall. There are currently two plug-in hybrid electric vehicles stationed at City Hall, one Chewolet
Volt that is shared amongst departments and one Mitsubishi 0utlander that is used by Parking Enforcement, In
order to allow for the efficient simultaneous charging of both vehicles a level-Z charging system is needed for City
Hall,

F'ollowing the established city procurement process, 3 quotes have been obtained for the appropriate system to be

located at City Hall. The lowest quote for this equipment is $8,196.00. Currently NYSERDA is offering incentives to
municipalities and private parties to help cover the cost of the procurement of these level-2 charging stations
through their Charge Ready NY program. The elÍgible rebate for the equipment we are proposing for City Hall is

$8,000, bringing the total financial impact to the City for this infrastructure to $L96. A summary of this request is
below:

Increase budget line: NYS Grant Alï62023.43389 by $8,000, then transfer
. $8,000 From: NYS Grant Alrc2An.$389
¡ $8,000 To: Other Equipment A1162An.5211

Please forward this communication to the next regularly scheduled Finance Committee for further discussion.

Should you have any questions, do not hesitate to contact me.

Respectfully,

Sean Koester
Environmental Specialist

Steven T. Noble, Mayor
Douglas Koop, Finance Committee Chairman

John Tue¡ Comptroller
Elisa Tinti, City Clerk

Cc

467 Broadway . Kingston, Ncw York 12401 . (845) 481"7339. Fax (845) 331-117,5 . www.kingstort-ny.gov/sustainability
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THE CITY OF KINGSTON COMMON COUNCIL

FINANCE AND AUDIT
COMMITTEE REPORT

CONTINGENCY TRANSFER-
BUDGET MODIFICATION X
ZONING

REQUEST DESCRIPTION

INTERNAL TRANSFER
AUTHORIZATION _
CLAIMS

TRANSFER
BONDING REQUEST
OTHER

DEPARTMENT:EnvironmentalEducation&Sustainability DATE

Description:

A budget modification that would allow for the purchase and installation of electric vehicle charging
infrastructure at Kingston City Hall.

Increase budget line: NYS Grant AIt62023.43384 by $8,000, then transfer. $8,000 From: NYS Grant A1762023.43384o $8,000 To: Other Equipment AL'J.620I2.52|I

Estimated Financial Impact: $0

a

S

Motion

Seconded

Action Required:

SEQRA Decision:
Type I Action
Type II Action
Unlisted Action

Negative Declaration of Environmental Significance: _

Conditioned Negative Declaration :

Seek Lead Agency Status:

Committee Vote YES NO

Douglas Koop, Chairman

Reynolds Scott-Childress Ward 3

Anthony Davis, Ward 6

Patrick O'Reilly, Ward 7

Steven Schabot, Ward 8Positive Declaration of Environmental Significance: _
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Agenda Item No:

Finance and Audit Committee Agenda Item Report
Meeting Date: August 14, 2019
Submitted by: Dee Sills
Submitting Department: Parks and Recreation 
Item Type: Budget Modification
Agenda Section: 

Subject:
Budget Modification Hodge Center

Suggested Action:

Attachments:
20190808091039.pdf
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r,E.D
City of Kingston

Parks and Recreation Department
kg i lfe a t h e r @ki n gs t o n - ny. gov

Steven T. Noble, Mayor Kevin D. Gilfeather, Superintendent

July 17,2019

James Noble
President, Common Council
420 Btoadway
Kingston, NY 12401

Dear President Noble:

I am submitting a budget modification to increase the expense and revenue line items for additional CDBG
improvements at the Everett Hodge Center -7143 account.

The modification will cover expenses and revenues that are associated with equipment upgrades in the HVAC
system and kitchen at the Hodge Center facility.

Increase - Expense Line ,4.17143.443 by 534,475

Increase - Revenue Line ,4'17143.2020 by $34,475

If further information is required, please feel free to contact me, 487-7333 or via email,
kgilfeather@kingston-n)¡. gov.

D. Gilfeather
Superintendent

cc Steven Noble, Mayor
John Tuey, Comptroller

467 Broadway ' Kingston, New York 12401 ' (845) 331-1682 'Fax (845) 331-2750' www.kingston-ny.gov 44



THE CITY OF KINGSTON COMMON COUNCIL
FINANCE AND AUDIT

COMMITTEE REPORT

INTERNAL TRANSFER
AUTHORIZATION
CLAIMS

REOUEST DESCRIPTION

CONTINGENCY TRANSFER
BUDGET MODIFICATION
ZONING

X
TRANSFER
BONDING REQUEST 

-
OTHER

DEPARTMENT Parks and Recreation DATE 7l18lt9

Description:_Budget Modification that will cover expenses that are associated with equipment upgrades to the
HVAC system and kitchen equipment at the Everett Hodge Center facility

Inerealc! Expense Line 417143.443 - Maintenance of Buildings by $34,475

Increase: Revenue Line 417143.2020 - CDBG Reimbursement by $34.475

_Estimated Financial Impact 0

Motion

Seconded

Action Requested:
SEQRA Decision:
Type I Action _
Type II Action
Unlisted Action

Negative Declaration of Environmental Significance: _

Conditioned Negative Declaration:

Seek Lead Agency Status:

Signature

Committee Vote YES

Douglas Koop, Chairman

Reynolds Scott-Childress Ward 3

Anthony Davis, Ward 6

Patrick O'Reilly, Ward 7

Positive Declaration of Environmental Significance: _

Steven Schabot, Ward 8
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Agenda Item No:

Finance and Audit Committee Agenda Item Report
Meeting Date: August 14, 2019
Submitted by: Dee Sills
Submitting Department: Parks and Recreation 
Item Type: Budget Transfer
Agenda Section: 

Subject:
Internal Transfer Hodge Center

Suggested Action:

Attachments:
20190808091636.pdf

46

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/408024/20190808091636.pdf


lrp
City of Kingston

Parks and Recreation Department
kg i lfe a t he r @ki n g s t o n- ny. g o v

Steven T. Noble, Mayor Kevin D. Gilfeather, Superintendent

August 7,20L9

James Noble, President, Common Council

420 Broadway Kingston, NY 12401

Dear President Noble:

I am submitting a communication for an internaltransfer of funds to increase the expense lines in the Everett Hodge

Center -7743 account, there is zero (0)financial impact to the City.

The internal transfer will cover expenses related to an agreement with the Family of Woodstock and the Kingston City

School District in providing a summer camp at George Washington School for youth who attend the after-school

program, during the school year, at the Everette Hodge Center.

lncrease - Expense Line A17143.472- Contracted Services by S15,000

Decrease - Expense Line A17143 .Ll-l- - Seasonal Employees by S15,000

lf further information is required, please feelfree to contact me,48L-7333 orvia email, kgilfeather@kingston-ny.gov.

Si ly,

nD lfeat

Superintendent

Steven Noble, Mayor

John Tuey, Comptroller

cc

467 Broadway ' Kingston, New York 12401 ' (845) 331- l 682 ' Fax (845) 33 l-2750 ' www.kingston-ny.gov 47



THE CITY OF KINGSTON COMMON COUNCIL
FINANCE AND AUDIT

COMMITTEE REPORT

INTERNAL TRANSFER-X-
AUTHORIZATION
CLAIMS

REOUEST DESCRIPTION

CONTINGENCY TRANSFER
BUDGET MODIFICATION
ZONING

TRANSFER
BONDING REQUEST 

-
OTHER

DEPARTMENT Parks and Recreation DATE 811lt9

Description:_lnternal Transfer of funds that will cover expenses that are related to an agreement with Family of WoodstocK
providing a summer camp, in conjunction with the Kingston City Schools, at George Washington School,
for youth who attend the after-school program the Everett Hodge Center facility

Increase: Bxpense Line A17143.472 - Contracted Services by $15,000

Decrease: Expense Line 417143,111- Seasonal Employees by $15,000

Estimated Financial Impact 0

Motion

seconded by-

Action Requested
SEQRA Decision:
Type I Action
Type II Action
Unlisted Action

Negative Declaration of Environmental Significance: _

Conditioned Negative Declaration:

Seek Lead Agency Status:

Signature

Commi Vote YBS

Douglas Koop, Chairman

Reynolds Scott-Childress Ward 3

Anthony Davis, Ward 6

Patrick O'Reilly, Ward 7

Steven Schabot, Ward 8

Positive Declaration of Environmental Significance: _
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Agenda Item No:

Finance and Audit Committee Agenda Item Report
Meeting Date: August 14, 2019
Submitted by: Dee Sills
Submitting Department: Historic Landmark Preservation Commission 
Item Type: Budget Modification
Agenda Section: 

Subject:
Budget Modification Historic Landmarks

Suggested Action:

Attachments:
20190808091804.pdf
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É 8.2
CITY OF KINGSTON

420 BROADWAY
KINGSTON, NEW YORK L24OL

July 15, 2019

Ald. at LargeJames Noble, President
CÍty of Kingston Common Council
City Hall - 42}Broadway
Kingston, NY 12401

Re: FY 2019 Budget Modification - Historic Landmarks

Dear Pres. Noble:

This letter is to requesc a budget modification for transfer of funds within the FY 2019 budget. The
transfer request is necessary to cover overage costs associated wÍth the Historic Landmarks Office Supply
line.

Ð DECREASE:
1.r7520-485 General Materials & SupplÍes ($127.80)

INCREASE OffÍce Supplies $127.80
1'r7520-402

Thank you for your favorable consideration in this matrer. Piease do not hesitate to contact this office if
there are any questions.

Sincerely,

Aú/L
Cahill

Planning Director

Steve Noble, Mayor
J. Tuey, Comptroller
Douglas Koop Chair F 6s ED

Cc:

Office of Plannin g, Ciry Hall, 420 Broadwàf r Kingstory New York 1240'1.

Phone 845.334.3955 Fax 845 .334.3958 e-mail planning@ci. kin gston. n]¡. us
www.ci.kingston.ny.us 50



THE CTTY OF KTNGSTON COMMON CO{JNCIT,

FINANCE AND AUDIT
COMMITTEE REPORT

INTERNALTRANSFER ;LAUTHORIZATIONI
CLAtrMS

REOUEST ÐESCIUPTION

CONTINGENCY TRANSFER
BoNDrNc nnelnsr
OTIIER,

TRANSF'ER.
BUDGET MODXFICATION
ZONING

DEPARTMENT
DATE¿- +uì

Descrþtion

(

L

%,>-

sf ,bD

l2

Estimated Financial

Motion

Seconded

Action Required:

SEQRA Decision;
Type I Action
Type II Action
Unlisted Action

r'

Negative Declaration of Environmental Significance

Conditioned Negative Declaration :

Seek Lead Agency Status:

Positive Declaration of Environmental Signifi cance:

Çqmmittee Vote YES _NO

ñ-- -rlruuglas l\oop, Chairman

Reynolds Scott-Ch ildress Ward 3

Anthony Davis, Ward 6

Patrick O 'Reilly, WardT

Steven Schabot, Ward 8

51



Agenda Item No:

Finance and Audit Committee Agenda Item Report
Meeting Date: August 14, 2019
Submitted by: Dee Sills
Submitting Department: Mayor 
Item Type: Presentation Request
Agenda Section: 

Subject:
Landmark Pilot Application

Suggested Action:

Attachments:
20190808092816.pdf
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,r Ê.,/
Tinti, Elisa

From:
Sent:

¿;;
Subject:
Attachments:

Noble, Steve
Tuesday, )uly 16,2019 11:26 AM
Emily Hamilton; Baker, Daniel; Noble, James
Bryant, Kevin; Kevin O'Connor; Guy Kempe; Ernesto Vigoreaux; Tinti, Elisa

RE: Landmark Place PILOT application
Landmark Place SCHEDULE OF PILOT PAYMENTS.DOCX

Thanks Emily,

I received it too but Jim Noble will have to ¡nclude this as a communication so that it can be discussed at the Council
level.

lwould coordinate with him and our City Clerk Elisa Tintiwho I have cc'ed on this email.

Thanks,

-Steve

Steven T. Noble
Mayor, City of Kingston
420 Broadway
Kingston, NY 12401
84s-334-3902
www.kíngston-ny.gov

From: Emily Hamilton fmailto:ehamilton@rupco.org]
Sent: Tuesday, July 16, 2019 10:58 AM
To: Baker, Daniel; Noble, James
Cc: Bryant, Kevin; Noble, Steve; Kevin O'Connor; Guy Kempe; Ernesto Vigoreaux
Subjectr FW: Landmark Place PILOT application

Hello Mr. Baker and Mr. Noble,

Can you please confirm that you received the e-mail below and the attached Schedule of PILOT payments for Landmark
Place, 300 Flatbush Ave.?

Thank you,

Emily

Bmily I{arnilton, LBBD Green Associate
Real Estate Developnreut Project Manager 

I
RUPCO. Inc

Office: 2Main Street, 2"d Floor, I(ingston, NY 12401

Mail: 289 Fair Street I Kingston, NY 12401

1

845 331-2140 ext.263 office 845 331-6217 fax
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i,s addres.sed. Any revietv, disseminalion, or copying o/'lhis comntunicalion b),anyone otlter than the intended is strictl¡t proh¡b¡ted. Il'
you dre nol the inlendecl reci¡tient, please contdct the sender by reply email, delete and de,stro¡t original messqge.

From: Emily Hamilton
Sent: Thursday, June 20,2019 2:I4PM
To: Baker, Daniel <dbakel@kings*Lo-Lny_.9.qy>; Noble, James <jno-þJ9_@ling-s*t_q!,[y,99-y>

Cc: Bryant, Kevín <kb¡y-¿1¡"t@_klngft-o-"n-!y.-..Lo_y>; Noble, Steve <SNoþlg@-k-|ûg-qlq_n_--Uy_g.Qy>; Kevin O'Connor
<!9-çq-nl:r*q!_@fgpço_,qjg>; Ernesto Vigorea ux <"ç-V1ß"e¡e.q,U1@-f-Uplo,qß>; Guy Kem pe <g!f_qmp-e@,1qLpç9.,o*Lg>

Subject: RE: Landmark Place PILOT application

Hello Mr. Baker and Mr. Noble,

Attached please find the Schedule A for the Landmark Place PILOT Agreement.

Thanks,
Emily

Bmily l{amilton, LBBD Green Associate
Real Estate Developmerrt Project Manager 

I

0tÐ@)

$Ðg@

RUPCO. lnc.
Office: 2 Main Street, 2"d Floor, Kingston, NY 12401
Mail:289 Fair Street I Kingston, NY 12401

845 331-2140 ext.263 office lB45 331-6217 fax

Thi.s commnnicalion, including anlt a¡¡or¡urunts, may contain conJìdenlial idormation and is intended onlyfor the individual whom it
is addressed. Any review, dissemination, or copying of this comnrttnication b),anyone other thctn the intended is strictllt prohibited. If'
you are not llte intended recipient, ¡tlease conlacl the sender by reply email, delele and destrolt original message.

F ro m : B a k e r, D a n i e I [ma:,|!q,d"þa Ke- f @_ki.n gS-tq11j]V,åoVl

Sent: Friday, June 14,201.910:11 4M
To: Emily Hamilton <"ç-h-am!.!-o-n-@-ry_pç-o,,p"Lg>; Noble, James <jngþ.!-e*@k¡09-9!gn:0y,g-oy>

Cc: Bryant, Kevin <kbry-g1!@_Kinßs-!"9.0..!!,Eo*v_>) Noble, Steve <_S-No.þl_e_@"k"Lng-s-!_o_tl-1y,go_y>; Kevin O'Connor
<kqç,S¡nqt@ !l!p*ç_9,p*tg>; Ernesto Vigorea ux <e1¡¡59"f*9.A¡.X-@.Lqp.ç_o,..-o-fg>; Guy Kempe <gk_emp_9.@-Ly.pç_-o,g*çg>

Subject: RE: Landmark Place PILOT application

Can you please provide the Schedule A?

F ro m : E m i ly H a m i I t o n I m a i lto-,e-h e m i I ! q n,@, i_L] p-ç9, 9 rg l
Sent: Thursday, June 13,2OI9 4:20 PM
To: Noble, James <inpþle@Kingstgn-ny,gq- V>

2
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Cc: Bryant, Kevin <k-bry*a!,t-@-k1:tgl!-o-t*--ny-,99-V>; Noble, Steve <S-NoþJç-@""k-in"eS!-o-D:.0)1....8o.J"4 Baker, Daniel

<"dþA!çf*@3"Lng$_ç_n_-¡y-.S*o_V>; Kevin O'Connor <k-q-çe"ty*oj-@-Lu"p-Ç9.o-!ß>) Ernesto Vigoreaux <9-yjg,qßAj,lx-@rup-cg.o-rg>; Guy

K e m p e < Sß,e-.mp-g@ ! y.p- 59., qIH>

Subject: Landmark Place PILOT application

Dear Mr. Noble,

Attached please find RUPCO's application for a PILOT for Landmark Place, 300 tlatbush Ave

Please contact me if you have any questions

Thank you for your consideration

Best Regards,

Emily

Emily Hamilton, LEED Green Associate
Real Estate Development Project Manager I RUPCO. Inc.
Office: 2Main Street,2"d Floor, Kingston, NY 12401

Mail: 289 Fair Street I Kingstorr, NY 12401

845 331-2140 ext.263 office 845 331-6217 fax

8tÐ@
This communicqtion, including any atlachmenls, nlqy contain con/ìdentíøl inforntation and is intended only Jor the individttal whom it
is addressed. Any reviev,, dissemination, or coplting oJ'this communication by anyone other than the intended is strictl¡t prohibited. IJ'

you are not the intended recipienl, please conlact the sender by reply entail, delele and destroy original messqge.

3
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SCI{EDIJLE OF PILOT PAYMENTS

Schedule A

Pa ment Schedule for Landmark Place HDFC
Payment
Year

Payment Minimum
*

L Year L (construction) S25,ooo

525,ooo2

Year 2 (construction and lease

up)

3 Year 3 566,ooo

4 Year 4 s66,oo0

s66,ooo5 Year 5

6 Year 6 $66,ooo

7 Year 7 s66,ooo

I Year 8 566,ooo

9 Year 9 $66,ooo

L0 Year l-0 S66,ooo

s66,oooTT Year 11-

L2 Year 12 $66,ooo

13 Year L3 s73,ooo

T4 Year 1-4 573,ooo

s73,ooo15 Year l-5

1-6 Year 16 $73,ooo

T7 Year 77 $73,ooo

1B Year l-8 S73,ooo

1_9 s73,oooYear 19

20 Year 20 S73,ooo

2t Year 2I $73,ooo

22 Year 22 s73,ooo

23 Year 23 SSo,ooo

sSo,ooo24 Year 24

25 Year 25 $8o,ooo

26 Year 26 sBo,ooo

27 Year 27 SSo,ooo

SSo,ooo28 Year 28

29 Year 29 $8o,ooo

30 Year 30 $8o,ooo

31 Year 3L SSo,ooo

32 Year 32 SSo,ooo

52,z4o,ooo32 Year Total
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ful)

Strengthening Homes,

Commun¡t¡es

ond Lives

June 13,2A19

James Noble
Alderman at Large

Kingston City Hall

420 Broadway
Kingston, NY. 12550

Dear Mr. Noble,

please accept this cover letter and attachments as a PILoT application for RUPCO's Landrnark Place project. Landmark

place will be an integrated campus of senior and supportive housing at 300 Flatbush Ave, Kingston. The development will

consist of the rehabilitation of the original Alms House and a new building with space for health and wellness classes'

There will be one apartment on the campus for a superintêndent. Thirty-Five out of the total 67 apartments will be for

those who are 55 and older with special needs such as veterans and others who senior citizens who are veterans, some

who are frail and elderly. There will be a full time nurse and prograrn care coordinator on the campus for those residents

who need their assistance. RUpCO owns 300 Flatbush Ave. We plan to close on the construction financing for this

development ¡n December and start construction in January. We are asking for a PILOT to provide quality affordable

housing for those who are 55 and older with rents that range from szst to $938 for a one bedroom a partment- we are

hoping that the City of Kingston will sign a resolution for a PILOT on the Landmark Place development by the end of

September 20L9.

Attached please fìnd:

" Landmark Place Draft PILOT Resolution

" Landmark Place Draft Pf LOT Agreement
. Landmark Place Development Budget

o Landmark Place Operating Budget

Please do not hesitate to contact us with any questions or concerns

Sincerely,

m^m n

Real Estate Development Project Manager

845-331"-214O x 263

ehamilton @rupco,org

cc: Corporation Counsel, Kevin Bryant

Honorable Mayor Steve Noble

Assessor, Daniel Baker

öi;ä:ö;;", *'* ;;:;;* äi;;;;ä
Ëfffi .l::x: È',tjff¡iif+ i-¿¡rãi:Iiå l¡,ãxîã,cr1rry.r. J:.-;:;j.
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RBSOLUTION NUMBBR

RESOLUTION OF TI{B COMMON COUNCIL MEMBBRS OF TI{B CITY OF
KINGSTON AUTHOIUZING TI{E BXBCUTION OF A PAYMENT IN LIBU OF TAX
(..PILOT") AGRBBMBNT BY AND AMONG THB CITY OF KINGSTON, ROUNDOUT
AND KINGSTON L.P. AND LANDMARK PLACE HOUSING DEVBLOPMBNT FUND
COMPANY,INC.

WHERBAS, the City of Kingston (the "City") desires to encourage a sufficient supply of
adequate, safe and sanitary dwelling accommodations properly planned for individuals and

families with low inconres; and

WHBRBAS, Landmark Place Housing Developrnent Fund Company, Inc., a to-be-
forrned Afticle XI New York Private Ilousing Finance Law corporation and a New York not-for-
profit corporation (the "HDFC"), and Roundout and Kingston L.P., a to-be-formed New York
limited partnersliip (the "Paftnership"), have identified a certain irnproved parcel of real

property, located at 300 Flatbush Avenue, City of Kingston, County of Ulster, State of New
York (the "Property"), for the purpose of developing on the Property a housing project for
individuals and families of low income to be commonly known as Landmark Place, said project
to consist of: (i) the acquisition of the Property; (ii) the demolition of existing buildings on the
Property and construction of the improvements thereon to provide for approxirnately sixty-six
(67) units of housing for seniors aged 55 and older of low income and commercial and civic
space (the 'olmprovements"); and (iii) the acquisition and installation therein and thereon of
certain machinery, equiprlent, furniture, fixtures and other tangible personal property (the
"Equipment", and collectively with the Property and the Improvements, the "Project"); and

WIIDREAS, the HDFC will be formed for the purpose of providing residential rental
accommodations for individuals and fàmilies of low-income; and

WHERBAS, tlie HDFC has, or will, acqr"rire fee title to the Property, as nominee for the
Partnership, and has, or will, convey its equitable and beneficial irrterests in the Property to the

Partnership in furtherance of the development of the Project; and

WHEREAS, the HDFC's and the Partnership's plan for tlie use of tlie Property
constitutes a "housing project" as that term is defined in the Private Housing Finance Law o1'the

State of New York ("PIIFL"): and

WHBREAS, the IIDFC is or will be a "housing developnlent fund cornpany" as the ternr

is defined in Section 572 of the PHFL and Section 5TT of the PHFL authorizes the Mernbers of
the City Common Council to exempt tlie Project from real property taxes; and

WHEREAS, the I{DFC is, or will tre, a general partner of the Partnerslrip; and

WHBRBAS, tlie Partnership and the IIDFC are willing to enter into a PILOT Agreement
whereby they will make annual paynients in lieu ol'taxes to the City as set forth in the PILOT
Agreement presented to this Common Coulicil for approval, a copy o1'which is attaclied liereto
as Exhibit A;
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NOW THEREFORE, BE IT RESOLVED that the Members of the City Cornmon
Council hereby exempt the Project from real property taxes to the extent authorized by Section

577 of the PHFL and approve the proposed PILOT Agreement among the City, the Partnership

and the HDFC, in substantially the form presented at this meeting, providing for annual

paynents as set forth in such agreernent.

FURTHER RESOLVED, that, upon formation of the Partnership and the HDFC, the

Mayor of the City is hereby authorized to execute and deliver the foregoing PILOT Agreemerrt

on behalf of the City.

FURTHER RDSOLVED, that this resolution shall take effect immediately.

Duly adopted by the Common Council
on the _ day of September,2019.

Approved:
Veto:
Not Endorsed

2
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BXI{IBIT A
Drr 

^'r ^ 
rrDrìTtltÁDl\T'l-I lL\,' I nUl\¡rlilY¡Dl \ I

See atlached.

3
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CERTIFICATION

The undersigned, being the duly elected Clerk of the City of Kingston (the "City"), hereby
certifìes that the attached is a true, correct and cornplete copy of certain resolutions unanimously
adopted by the Common Council Members of the City on 2018, and suclr

resolutions have not been modified, amended or repealed and are in full force and effect as of the
date hereof.

Name: Carly Winnie
Title: Clerk

4
62
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AGRBBMBNT FOR PAYMBNT IN LIBU OF TAXBS (PILOT)
BY AND AN{ONG TI{B CITY OF KINGSTON,

ROUNDOUT AND KINGSTON L.P.
AND LANDMARK PLACB HOUSING DEVELOPMI,NT FUND COMPANY,INC.

THIS AGRBEMBNT FOR PAYMBNT IN LIBU OF TAXBS (the "Agreement"),
dated AuguSt _, 2018, by and anlong the CITY OF KINGSTON, NBW YORK, a New York
incorporated murricipality, having its principal office located at City Hall, 420 Broadway,
Kingston, New York 12401 (the "City"), and LANDMARK PLACE I{OUSING
DEVELOPMENT FUND COMPANY, INC., an Article XI New York private hoLrsing
finance law corporation and a New Yorl< not-for-profit corporation, having its prirrcipal office
located c/o RUPCO, INC., 289 Fair Street, Kingston, New York 12401 (the "HDFC"), which
IJDFC will hold title to the Property (as hereinafter defined) for tlie benefit of ROUNDOUT
AND KINGSTON L.P., a New York limited partnership, having its principal office located c/o
RUPCO, INC., 289 Fair Street, Kingston, New York 12401 (the "Partnership").

WIIBREAS, tlre IIDFC is, or will become, the bare legal or record owner, and the
Partr,ership is, or will become, the benefìcial and equitable owner, of certain real property
located at 300 Flatbush Avenue, City of Kingston, County of Ulster, State of New York, as more
particularly described in Exhibit A attached hereto (the "Property"); and

WHBREAS, the HDFC is a corporation established pursuant to Section 402 of the Not-
For-Profìt Corporation Law and Article XI of the Private Housing Finance Law ("PÌìFL"); and

WHERBAS, tlie IIDFC is the general partner of the Partnership; and

WHEREAS, the HDFC and the Partrrership have been formed for the purpose of
providing residential rental accommodations for persons of low-income; and

WHBRBAS, the Partnership will develop, own, construct, nraintain and operate a mixed
use-mixed income housing project for persons of low income at the Property, anticipated to
consist o1'approxirrately sixty-seven (67) residential rental units for seniors of low income aged
55 or older, plus commercial and civic space, to be comrrronly known as l-andmark PIace (the
"Project"); and

WI{BREAS, the IJDFC has or will acquire l'ee title to the Property, as nonrinee for the
Partrrership, and has or will convey its equitable and beneficial interests in the Property to the
Partnership in furtherance o1'the developrnent o1'the Project; and

WHBRBAS. the HDFC's and the Partnership's plan for tlie use of the Property
constitutes a "lrousing project" as that term is defined in the PHFL; and

WI{BRBAS, tlie IJDFC is a "housing development fund cornpany" as the term is delìned
irr Section 572of the PIIFL; and

WHERBAS, pursuant to Section 577 of the PlJIrL, the local legislative body ol' a

rrrurricipality may exempt the real property of a housing pro.lect ol'a housing development fund
company l}om local and municipal taxes, inclLrding school taxes. otherthan assesstrents for local
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inrprovements, to the extent of all or apart of tlle value of the propefty included in the cornpleted
project; and

WIIBRBAS, the Council Mc¡rbers of the City of Kingston, New York, by resolutiotl
adopted August _,2018, approved and authorized the Mayor's execution of this Agreement;

NOW, THEREFORE, it is agreed as follows:

l. Pursuant to Section 577 of the PIJFL, the City hereby exempts from local and

rnunicipal taxes, otherthan assessments f'or local improvements, one hundred percent (100%) o1'

the value of the Property, including both the land and the irnprovements included in the Project.
"Local and Municipal Taxes" shall mean any and all real estate taxes levied by any affected
Taxing Jurisdiction (as defined in Subdivision 1(b) of Section 577 of tlie PHFL), which has

jurisdiction over the Property and iritendirrg to bind the applicable Taxing Jurisdictions to the

fullest extent provided under Section 577 of the PIIFL (collectively, the "Taxing Jurisdictions").

2. This tax exemption will take effect on the lÌrst tax status date for the Taxing
Jurisdictions followirrgthe date of the HDFC's acquisition of the fee title interest in the Property
and shall continue for a period of thirty-two (32) years, unless terminated earlier as a result of an

Event of Default as provided in Section 6 in this Agreement. This Agreement shall not limit or
restrict the I-{DFC's or the Partnership's riglrt to apply fbr or obtain any other tax exemption to

which the Property might be entitled upon the expiratior, of this Agreement.

3. For so long as the exemption hereunder continues, the Partnership shall make

annual payments in lieu of taxes in the amount of Twenty-Five Tliousand and 00/100 Dollars
($25,000.00) per year for the first two years (pro-rated for the year in which the HDFC acquires
the Property and pro-rated forthe year in which said certificate of occupancy is issued) through
construction and lease up of the Project and conversion of the Project's construction financing to
its permanent phase, increasing thereafter to Sixty-Six Thousar:rd and 00/100 Dollars
($66,000.00) per year fbr residential units of the Project through year thirty-two (32), on or
belbre January 3lst, which PILOT payments shall cover all Local and Municipal Taxes, other
than assessments 1'or local improvements, owed in connectiorr with the Property and the Project,
and which payments shall be shared by the Taxing Jurisdictiorrs on the same basis as property
taxes would be shared if the Propefty and the Project were fully taxed. Commencing on January

I of the l3tl'year of the effective date of the tax exemption hereunder, the cumulative PILOT
paynrent shall be $[ l, the increase of $7,000; and corlmencing on January I of the 23'd year

of the effèctive date of the tax exemption hereunder, the cumulative PILOT payment shall be

$l_]. If additional units in excess of the aforementioned sixty-six (66) residential units or
other improvements are made to the Property, the PILOT payn'ìent amount shall increase (a) Orre

Tlrousand and 00/100 Dollars (S1,000.00) per unit for each additional residential unit and (b)
proportionately based on increases in square footage for the contrnercial and civic componerrts of
the Project, consistent with the terms o1'this Agreement. See Schedule A, a copy of which is

attached hereto.

4. The tax exenrption provided by this Agreement will continue for the terlri
described above provided that the Property and the Project continue to be used as lrousing
facilities for persons of low income and (i) the IIDFC and the Partnership own and operate the
Property and tlie Pro.ject in conformance with Article XI of the PI-lFL; or(ii) the HDFC assumes

sole legal and benelicial ownerslrip o1'the Property and the Pro.iect and operates tlie Project in
2
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described above provided that the Property and the Project continlre to be used as hollsirlg
facilities for persons ol'low inco¡rre and (i) the HDFC and the Partnerslrip own and operate the
Property and tlie Project in confonirance witli Aiticle XI of tlie PIJFL; or(ii) tlie IIDITC assLulies

sole legal and beneficial or,vnership o1'the Property and the Project and operates the Project in
confornrance with Afticle XI of the PHFL; or (iii) in tlie event an action is brought to foreclose a

mortgage upon the Property and the legal and benefìcial interest in the Property and the Project
shall be acquired at the foreclosure sale, or fiom the n'ìortgagee, or by a conveyance in lieu of
suclr sale, by a housirrg development fund corporation organized pursuant to Article XI of the
PIJFL, and such successor in interest operates the Project in confonnance with Arricle XI of the
PHFL.

5. The failure to make the required payment will be treated as failure to make
payment of taxes and will be governed by the same provisions of law as apply to the failure to
make payment of taxes, including but not limited to enforcernent and collection of taxes to the
extent perrnitted by law.

6. All notices and other communications hereunder shall be in writing and shall be

sufficiently giverr when delivered to the applicable address stated above (or such other address as

the party to whom notice is given shall have specilÌed to tlie parly giving notice) by r"egistered or
ceftified mail, return receipt requested or by sucli other means as shall provide the sender with
documentary evidence of such delivery.

7. This Agreement sl,all inure to the benefit of and shall be binding upon the City,
the HDFC and the Partnership and their respective successors and assigns, including the
successors in interest of the HDFC and the Partnership. There shall be no assignment of this
Agreement by the HDFC or the Partnership except with prior written consent of the City, which
consent shall not be unreasonably withheld, conditioned or delayed.

8. If any provision of this Agreernent or its application is held invalid or
unenforceable to any extent, the remainder of tliis Agreement and the application of that
provision to other persons or circumstances shall be enforced to the greatest extent permitted by
law.

9. No waiver or modification of this Agreement or any covenant, condition or
limitation tlrerein shall be valid unless in writing and duly executed by the individLral party to be

charged therewith; and no evidence of any waiver or modification shall be offered or received in
evidence in any proceeding, arbitration, or litigation between tlie parties hereto arising out of or
affecting this Agreernerrt, or tlre rights or obligations of any pafty hereunder, unless such waiver
or modification is in writing, duly executed as aforesaid. The provisions o1'this Section may be

waived as herein set furth.

10. This Agreement and the perl'onllance liereunder, and all actions and special
proceedings relating thereto shall be construed in accordarrce with, under, and pursuant to tlie
laws of the State of New York.

I l. This Agreement may be executed in any number of counterparts with the sanre

e1'lèct as il'all the signing parties liad signed the same document. All courrterparts shall be

construed together and sliall constitute the same instrurnent.

3
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12. This Agreement constitutes the entire agreement of the paft¡es relating to
payments in lieu of taxes with respect to the Property and supersedes all prior contracts, or
agreements, whether oral or written, with respect thereto.

13. Each of the parties individually represents and warrants that the executiol't,

delivery and perforrrance of this Agreement, (i) has been duly authorized and does not require
any other consent or approval, (ii) does not violate any arlicle, by-law or organizational
document or any law, rule, regulation, order, writ, judgment or decree by which it is bound, and

(iii) will not result in or constitute a default under any indenture, credit agreement, or any other
agreement or instrument to which any of them is a party. Each party represents that this
Agreement shall constitute the legal, valid and binding agreement of the parties enforceable in

accordance with its tenns.

Rentainder of page inlentionally left blank.
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IN WITNESS WHBREOF, the City, the HDFC and the Partnership have caused this
Agreenrent to be executed in their respective names by their duly authorized representatives and

their respective seals to be hereunder affixed, all as of the date above-written.

CITY OF KINGSTON, NEW YORK

DATED 2018 By:
Name: Steve Noble
Title: Mayor

LANDMARK PLACE HOUSING
DEVELOPMENT FUND COMPANY, INC.

DATED: 201 8 By:
Name: Kevin O'Connor
Title: President

ROUNDOUT AND KINGSTON L.P.

By: Landmark Place Housing Development
Fund Cornpany, Inc., its general partner

DATED: 2018 By:
Name
Title:

Kevin O'Connor
President

5
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STATE OF NEW YORK
SS

COUNTY OF ULSTER

On the _day of August in the year 2018, before me personally appeared Steve Noble,
personally known to me or proved to me on the basis of satisfactory evidence to be the individual
whose name is subscribed to the within instrument and acknowledged to me that he executed the
same in his capacity, and that by his signature on the instrument, the individual, or person upon
behalf of which the individual acted, executed the instrument.

NOTARY PUBLIC

STATE OF NEW YORK
SS

COUNTY OF ULSTER

On the day of August in the year 2018, before me personally appeared

Kevin O'Connor personally known to me or proved to me on the basis of satisfactory evidence to
be the individual whose name is subscribed to the within instrument and acknowledged to me
that he executed the same in his capacities, and that by his signatures o¡r the instrumerrt, the
individual, or persons upon behalf of which the individual acted, executed the instrument.

NOTARY PUBLIC

)
)
)

)
)
)
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BXI{IBIT A

LECAL DESCRIPTION OF TI_IE PROPERTY

7
69



ssh/rL¡raul. I 70 I 90/tax exempl/pilot ag v0 )

SCHBDULE A

SCHEDULE OF PILOI- PAYMENTS

8
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DEVELOPIVIENT BUDGET
Landmark Place

lnput to Shaded Cêlls Onty! Curent proforma lemptate Revision: 6/11nü9

Ce/rs

E¡pensed

30 000

225.0A0

104.911

10 440

399.51 8

0

189 109

0

0

Amonized

50.000

'ì 
iå.oes

9.989

13.425

300.000

0

-0-

I
I
,0

0

0

it

0

9

0

252.000

30.000

o

282.000

282.000

Non -

Oepreciable

650 000

0

0

Acqu¡sition
Eligible

NC/Rehab
Eligible

?,900
75,000

?99.000

170,.900_

1i.7,q33
800.404

. . .1q,90.0

-.._2q.999.
.. 100.,0_q0.

. q2.9:900

0

0

484.665

0

I
0

''ìes.ôòo

21 0.000

. l:,909
50.000

_{q _.-r,r_

-.-.1 9.0q9

3 756 476

100 000

798,000

'170,000

8Õ OOO

1.318.000

12.761.312

290.900
235.000

14,594,3't2

Depreciable
Bas¡s

0

oso.ooó

!,000
75.000

170.000
1 57.833

800,404

. :10,099

..,.,?0.q90,
_ ... 190!90

92i.090
0-- ..2ó0.òõ¡

'iàr.ór i

.9
3,500

275,463

21 0.000

,1.9,q0.0

-,.,.-. -so,ggq.

20.000

195,000

10,0q9
0

3 756 !7à

798,000

_1.19,000.

-0
100 000

_._..1 7g.ggg

80 000

1.3'18.000

12,761.312

14,594,31 20

Commerc¡al

0

21.429

73 243

. . 21_4

---,.. .._s.¡:1

. 71!

,.. .._1.4.?9

. 7:1!3
.. 58,92.?

..''''-'.....0.

a ?64

15,000

1.E17

31 0.365

e3so

57,750

0

4 400

-.--...1J.999-

82.500

1.010.435

1.129 721

CSF/Civ¡c
Resident¡al

Total

?78:9.71.

650,000

232,143

2,786
69,643

. ?1,957
. -. - 112,997

. 111,6.49
952.161

181.471

195,000

....?3.62?
_., . _1Þ-.?9

0

4,034.739

99¿250

ri6,oso

iöö.òoo

l,q9.-q9q

75.600
'f,517,500

?14 ?14

11,750.877

260,000

13.746.591

89.000

'"-så;jóõ
667,500

151 816

I 1l:.31.6

180.887

Res¡dential -
New Const

1.938

161,506

6â2 437

- .1?.9?1

. ..94.,903.

, ._53.2.97.1,

2.261

. '177,956

0' gr¡.ì06
67.775

.6tr460

135.665

. 1.q,19q

_.1?.3.q1.

.9

2,807,047

467.250

75.650

Residential -
Rehab Const

. .8-!.194
650.000

.. .q.476

.. -.. -18,031. 9¡,999
289 724

32 68q

37,186

ìga,g¿o
29.642

2.822

989

77.8?1

5.65r

55 0q6

. .7,1i9
14,127

1.227.432

8.1.0,09

I 0Ô 000

s25,000

¿o ooo

1 00.000

850-000

3,575,561

79,1 13
66 398

4,571,072

o/o oÍ
Total

.1.13'/:
? 45.4

0.01va

0.000/"

0.o4%

0.0E70

.9191
3.114/ø

.911Y1
0.64%

-.9.o9izl
0.01%

1.040k

1.834/6

.9.102:

9!11l:
. 0 50-o/:

. ,. 9f0o/ô
g 0,0%

,,,999t
o 440Á

0.1

16.40%

3.9670

o 640/è

ó¡ov"
0 380/"

0.760/.

o 30ah

6.04%

48.189r

56.16%

Per Un¡t

g 701

4.47 E

3,73'1

s15 305

45

s1.reã
12,313

52

s7.234

. 1.s66

2.910

3

- 2¡ô

.sq
299

64,852

1 493

1.5 612

1 194

.-. . .. .,-?,-'g,q9

23,8E1

190.467

4.179
3.507

222,035

sio.ooô
300,000

. . .3!:009
170.000

0.00%

81,990

4,345,103

170.000

loo.ooo

1,0s0.000

70.000

80 000

200,000

1,600,000

12.761,312

235 00n

1,01 0.435

ir.zso.ôiz

280.000

'14.87Ê.312

TOTAL PROJECT COST

131,6'11

115 6q5

qei.òos

1 04,91 1

3,0q9

., i,9 01q..._
0

3,500

275.463

50.000

2't0.000
25.440

20.000
10,000

tTEtlt

1 Land
2. Studùreßl

3. Asbeslos/Leâd-Based Paint Testìno

I Architeclure/Engineer,ng Fee

12 Non-ProJjt Develgpeag 4rl9y9n91-.,_

L¡mitl

11. Legal

C.o oslru,cJìo rl

PeÍmanenl

13. Cost Cedification Audii
14. lns!rance
_: -tf, taxes
ts inierim lntereit

Apprais¿l(s)

!: H,gli_slLs-.co !:yl9 lt
i. Sutuey

DLe Drligence

Market Sludy

HFA Ongrnation Fee

HFAFrnancrãl Advisory Fee

HFA UndeMrilùg Fee

LC Fees

Lerder Closilg Expenses.

,.P€rmanentLoân_Orìginêlton,Fee/.1-Nlonth-p&l .. ...'8 T¡ e ând Recorotig Fee

19. Reloc"tion Expense

¿0 LIHC/SLlñC App,icaton Fee

21. LtHC/SLtHC Ailocation Fee

zz. or¡"ì ogcËiurrc .ees t gono rssuancä

s6.700

s137,732

s3,go0

s1.000

Leqal Fees Predeve¡oDñent

Costs

Consltuclion Perñits and Fees

Other application fees

Lenders Construclion

24. Total Soft Costs

/ REHABILITATION
25 Sile Wôrk

Demolilion/Lald-Clearing/cr¿d¡ng _ _ . _

Landscaprng / Srdewalks / elc
Utlily 8 Sewer Liñes.

26 Off-Sile Work

28. Environmeniål Remediation 
'

29. OfHER CONSTRUCTION COSTS

. Solar lnslal'anon Costs

__ . Addili0nâl lnslâllã-rlo-n.90:!-{9oltl

. Developer Fee

- -. Org. Cosß- Syndicalion-.etc. (lneligible for,l_Tg) ,-_._..
Olher Conskuction Cosls

09,o

Solâr lnstâll¿tion

30. Subtotal Site PrcpaQt¡on

Sl¡ic'.ires
3'1 Resrdential

32 CormLr'ty Seaice Fåcrl'iy or C.vrc Spase

33 Commercral

34 Conlrãclor lnsurâñce

ls eayment ano eJ+ormance Bórd
36. Subto¡al Conl¡aclor3 costs

General Requìremenls (%) 4.35% 646,645 398.842 .19,10.7 0 0
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Expensed

0

o

399.518

95,000

0

Ahodized

0

189,1 09

0

Non-
Deprec¡able

0

0

0

o

582.000

100.000

50.000

150.000

245,000

245,000

Acqu¡sition
El¡gible

650,000

0

0

NC/Rehab
Eligible

,..... 48.14r
861.ô45

0

24,176,27 4

I
0

0

0

0

0epreciâble
Bas¡s

2A7,215
861 645
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0

24.826.27 4

0

q
0

0

0

Commercial

0

0

0

0

0

CSF/Civ¡c

.. ,-*,?1,9!-
65.434

63.304
1,329,376

0

1,561,1 69

-3't11.
6.766

10,357

0

0

Res¡dent¡al
Total

265.404
796 ?11

16 ¿32 171

0

190,9_0-C

46.429

. 89.21!

0

234-6¿3

2,1,5.,q99

0

o

245.000

Residentiâl
New const

177,151

531 452

10.797.112

0

15,780.849

69.572

..- .. _.|2.3.q1.
61.372

163,246

1 70.451

0

170,451

Res¡dent¡al -
Rehab Const

--_-, _9.q,?q9
264.7 59

5,63s,058
957 369

8,554,882

._,-. 30,-4?9

_ . .. .. _.1-!.12.7_
26,442

71,397

,J3,9as-

7 4,549

%of
lotal

1.080/.

3 250r

67 060/

0 000/.

98.150/

0.3801

o.1901

0.360r

0 onôl

0.9201

-_.9.t2',!
q.g9%

0.00%
-.'iT-óãi,

0.9201

Per l..,nit

4.287

12.860

265,098
43 844

3.657

3.557

IOTAL PROJECT COST

1.930/o

0.000/ô

95:000

- -.?-4-!,99-0.

245,000

ITEM

38 
-Conkactof Overheed (o¿),..

39. Contrâclor Profil (7o)

folal Cors¿ /Rertäå. Cosfs

12. LIHC/SLIHC Developer's Fee . Acquis¡tion 13.99%
43. Total Dêvelopñent Cosl

Defcil

Purchase of Other Equipmen:

Detâìl

48. Totel

1_9: ç3û!?ltz?i'9!,91
i0. Capilalizâtion of

ReseNe FALSE

FALSÈ 
-'--

t1. Re,seN_e for A9¡pting. Unils
;2. Olher Projecl Reseñes

0965024,826,2741
TOTAL
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Iixhibit 5 - lnconrc and o fâ

fo Sl¡aded Ce//s

Ilutl
I)r0icct

SI I/\lìS // (il'assigncd
Date:

ace

06t13t19

e2-Basisfor et r
A. Expense Yeaf 1 Cost Type Yo lnCreaSe MONTHLY Rationale for Estimate and Source

Total Effective lncome 589,426 Variable 2.OOo/o 49,119

ADMINISTRATIVE
Manaqer 17.752 Variable 3.00% 1.479 Residential Mqr less $53,258 paid by ESSHI

Manaoement Fee 41 ,260 Variable 2.OOo/" 7%

Accountino & Audit 7,500 Variable 3.00% 625
Leqal 1.500 Variable 3.00% $1,500 for evictions
Advert¡sino 500 Vâr¡able 3.00o/o 42 F¡rst vear trend for lease up ads
Office Suppl¡es & Equipment 4,000 Var¡able 3.OO% JJO

LÍHTC Mon¡tor¡nq Fee 0 Variable 2.OO% 0 From NYSHCR Exh¡bìt 4 Rents'!D109
Other Adm¡n.

Concessions to Residents

__qgq{R9p_o¡9
Other Renting Expenses

Office Rent
Bank Charoes

Variable 3.00o/o 0

125 Variable 3.00o/o

3.O0%

10

Variable 0

0Variab¡e 3.OOo/"

Variable
Variable

3.OOVo 0

Postage 3 00% 0

105Cop¡er rental/Copy¡nq costs 1,254 Variable 3.00%--- 3.óliõÃ
CoÞ¡er lease

Books/Dues/Subscript¡ons Variable 0

4 computersComputer Supporvsoftware 1.200 Var¡able 3.00% 100
Manager Renl Var¡able 3.007o 0

Travel '1,400
_.Y_?_rlg!le

Variable
3.O0o/o 117 $1,400 Staff Travel

Meetinos 3.00% 0

Consultinq Variable 3.00% 0

Var¡able 3.00% 0
Data PrÕcessln Var¡able 3.OOo/o 0

Verizon $147lmo, lnternet $180/mo. Costs at Lace Mill for
internet and phone for office and both elevators for
emerqenciesTelephone, Answ. Service, Fax & Computer L¡nes 4.000 Var¡able 3.00% JJJ

Rad¡os / Pagers
Staff Development/Traininq/Conferences

Variable 3.0070 0

1,250 Variable 3.00% 104
M¡sc. Administrative Expenses (specifv) Var¡able 3.O0% 0

Total Other Adm¡n 9.229 Var¡able 3.OO% 769
TOTAL ADMI N ISTRATIVE EXP E N S ES 81.741 6.812

MAINTENANCE & OPERATIONS
Janitor and Clean¡nq Pavroll 7.200 Variable 3.00% 600 $600/month avq at Lace M¡ll

Jânitor and Cleanino Suoolies 500 Var¡able 3.00% 42
Exterminatinq Contract I 500 Variable 3.00 792
Garbaqe/Rubbish Removal 6,000 Variable 3.00% 500 $6.000 Per Countv Waste
Secur¡tv 3.000 Variable 3.00% 250 $3.000 F¡qured Stuv x2
Grounds ExDense 5,000 Variable 3.OOo/o 417 Woodstock costs with SuperÌntendant
Maintenance and Repair Payroll 46.182 Var¡âble 3.O0o/o 3.849 SuÞer¡ntendent Salarv+fr¡nqe less $15909 from ESSHI

Ma¡ntenance and Repa¡r Maler¡als 2.244 Variable 3.009 147 34unif
Maintenance and Repair Contracts 18.900 Variable 3.00% 1,575 2a6lúnil
Elevator Maintenance & Contracts 7,650 Variable 3.00o/o 638 7650 Lace M¡ll 2 elevators
Sncrw & lce Removal 1.500 Variable 3.00% 125 Salt¡no / Sandinq suÞplies. Budqet¡nq a veh¡cle

Paint¡nq & Decorat¡nq 3 000 Var¡able 3.00 tq^ Park Heiohts / Stuwesant averaqe + turnover assumption
Other M&O:

F¡re Protection
HVAC Repa¡rs & Contract

0 Variable
Variab¡e

3.OO%
3.007o

0
0

Pool Ma¡ntenance Var¡able 3.O00/. 0

\4i9c_9119!99!9199!91!çqv9þl-olyg!_s.weedwrackÐAçP_
Truck maintenance

Ma¡nt. Equip. I Repa¡
Vehicles/Tractors Maint. & Repair, Gasoline

Storage Rental
Other Miscellaneous

rótal ottreirvlao -

2,000
1,400

Variable 3.00% to/
117

0
Variable 3.00o/o

3 400

Variable
Varíable

3.00%
3.00% 0

283Vâr¡able 3.00o/o

TOTAL OPERATING & MAINT. EXPENSES 114.076 9.506

UTILITIES EXPENSES
Fuel Oil Var¡able 3.00o/o 0
L¡qht¡nq/Ëlectric¡ty 15.000 Variable 3.OOo/o 1.250 ln l¡ne with Woodstock
Water and Sewer 23.115 Vâriable 3 oo9 1 926 Based on usaoe at Lace

Gas 17,754 Variable 3.00o/o 1 480 269/unit Stuyvesant, $269.66 units
Other Utilities Variable 3.00% 0

TOTAL UTI LITI ES EXPE'VSES 55.869 4,656

TAXES & INSURANCE
Real Estate Taxes 66,000 Var¡able 3 00' 5 500 66K PILOT
Pavroll Taxes Variable 3.O0o/o 0

Other Taxes Var¡able 3.00% 0

Prooertv and Liabilitv lnsurance 39.000 Variable 3.jook 3,250 Pay Plan A Opt¡on from Er¡e lnsurance
Fidel¡tv Bond lnsurance Variable 3.jjo/o 0

Other lnsurance Variable 3.00% 0

T)TAL TAXES & //VSURATVCE 105.OOO 8,750

SUBTOTAL EXPENSES 356,686 29,724

OPBGT Page I of 2 6t1312019
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lìxhibit 5 - I'ro lncomc and
Project

SIìr\RS ll (il'assigned)

Date: 06t1 9
to Shaded Ceils

PUPA

a of
A. Expense Year I Cost Type 70 Increase MONTHLY Rat¡onale for Est¡mate and Source

RESERVES
Variable 2.00o/o 0

1 250/unit
TOTAL RESERVES

--------lyl.lr:
16,750 31.120

TOTAL EXPENSES 373,436 31,120

5,574

Net Operatinq lncome 215,990 17,999

Total Debt Service 1172,868l- (14,406)

CASH FLOW 43,122 3,594

06-03-19 Development Pro-forma Landmark Place w 4o/o credits CURRENT
OPBGT Page2of 2 6t1312019
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Agenda Item No:

Finance and Audit Committee Agenda Item Report
Meeting Date: August 14, 2019
Submitted by: Dee Sills
Submitting Department: Building Safety 
Item Type: Proposed Resolution
Agenda Section: 

Subject:
Full Time Clerk Position

Suggested Action:

Attachments:
20190808093037.pdf

75
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Fl2
Steven 1'. Noble

lVlayor

Stephan Knox
Dilcctt.¡r

Tl¡omas Murray
Assislant f)ircct¿rr

CITY OF KINGSTON
Building Safety &. Zaning Enfbrcement

5 Garraghan Drive
Kingston, NY 12401

Phone (845) 33 1-1217

Fax (845) 331-1224

August l,2Al9

Jim Noble, Common Council President
Cify of Kingston
420 Broadway
Kingston, NY 12401

Dear Sir,

Following recent conversatio¡rs with Mayor Noble regarding the increased workload at our o{'fice, I
submit this rec¡uest for consideration to increase stafling at Building Safety.

ln early 2018 staffing changes recluced the nunrber of clerks provicling administrative support l'or our
office from fwo clerks to one. Following nTy appoint as Director of Buikling Safeþ, I quickly realizecl
that the volume of clerical work could not be done by one individual and a request to ¿dcl part time help
was grantccl but is insufficient to rneet departrnent needs going fonvarcl. In 2018 a total ol'750 builcling
permits were issued by our office, one of the highest years on record. At the time of this request Building
Safeqv hacl issued a total of 741 building pemits with 5 months renraining in the calendar year. Our office
has also rcceived a significant increase in number of FOIL request subrnitted rveekly. Depending on the
type ancl volume of infbrmation required, FOIL requests can consume a considerable antount o1'time to
fulfill rvhich prevents our staff fiom courpleting more impoftant daily tasks. As a result of these additional
demands being placed on our office clerks, fhey have fallen behind with scheduling of requireci rental
inspections and are linding it difficult to prepare and rnail out the large volume of documents needed each
day.

My request is to restore the current part time clerk's position to full time allowing for more efficient
scheduling of requirecl rvork, complete coverage of office time during lunch periods, vacations and other
tirne offrequests ancl to reduce the undue strain being placed on other staff.

I have met with City comptl'oller, John Tuey to review the actditional funds required to cover the cost of
the position change for the re¡nainder of 20 19. Auached you will find a breakdown of said costs. I have
previoLrsly indicatecl that a budgetary revenLrs increase 10 cover the costs of the po.sition cltange was not
reasonablv expected at this time but I will work with the comptroller to find ways to defray the costs. The
total amount of'funds requested to restore the clerk's position to full tinre status is approximately
$ 1s.000,00.

'T'hank you in aclv¿rnce foryourthoughtfulconsideration o1'this request. I look forrvarct to f"urther
cliscussion of this nlatter aftel you have had time to review the attached supporting document.

l{e s.pcct fir I lr..

' ¡ t..
.', t ll" f . 't .,(tç.,.t!.,, ,t ,f. 

)
Stc¡lhrfir fi rrtr*
Director of Building Safèty &. Zaning Enfrrrcement
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Cíty af Kingston
Building Safety & Zoning Enforcement

Employee: Annie Malofy (currently part time)

Position

Grade:

Step:

Salary (full time): 535,407.00
Required for remainder of 20L9: 514,938.77 (11 bi-weekly payments @S1,358.07 ) Effectíve August 5,2019

Position: Clerk Grade:2 Step: 2
p{eENsEg

PERSONAL SERVICES

1-0L Regular Pay

102 Longevity Pay

103 Overtime

S U BTOTAL : PERSONAL SERVICES 14,939

Clerk

2

2

914, 39

0

0

EMPLOYEE= lENEFIIS
811 SocialSecurity

812 NYS Retirement

821 Hospital & Medical

822 Dental lnsurãnce

826 Opticaf lnsurance

SU BTOTAL : EMPLOYEE BENFITS

TOTAL EXPENSES

BUDGET TRANSFERS

112 Part Time

103 Overtime

12,505

338
103

t2,946

27,885

8,000

5,000

L3,000

14,885

BUDGET TRANSFERS - apply to full time salary

TOTAL FUNDS REQUIRED
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Agenda Item No:

Finance and Audit Committee Agenda Item Report
Meeting Date: August 14, 2019
Submitted by: Dee Sills
Submitting Department: Kingston Water Department 
Item Type: Proposed Resolution
Agenda Section: 

Subject:
Bond Approval for Cooper Lake

Suggested Action:

Attachments:
20190808093218.pdf
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F¿l

(lonrmissioncrs Sleven Noble
Maycr

Der¡nis Croswell
Prcsldcnt

Robert Niedzielski
Secretary

Margaret Gruner
Jo¡nne V. Sechc
Harold Goldman

Judif h A. Hansen
SuFcrintendent

Kingston Water Department
PO Box 1537

Kingslon, N.Y. 12402

August 2,2û19
Hon, James Noble, Jr.

C-'olnmon Council of the Cily of Kingston
420 Broadway
Kingston, NY 12401

Re: Request for Approval for Bond for Phase I and Phase 2 of Cooper Lake Dam and Intake Remediation

Dear President Noble:

Since the promulgation of the new f)am Safety regulations in 2009, the Board of Water Commissioners and the staff of
the Department has been working with our consultants to bring the danl and west dike at Cooper Lake Reservoir into
compliance with these regulations. We anticipate that designs will be completed and necessary perrnits rvill be obtained
try the end of 2019 and that construction will begin in early 202û. This project will be divided into tluee phases as

follows;
. Phase 1: Construction of 'femporary Intercomection with the Ashokan Reservoir
r Phase 2: Construction of a new Water Supply lntake
¡ Phase 3: I)am Remediation

At present, we anticipate that this project will cost approxirnately $12 million and take 2 years to complete.

V[hile there is presently no fecleral or NYS subsidized funding availab]e for the dam remediation, Phase I and Phase 2

should be eligible for funding through NYS ËF'C's Drinking Water Revolving Loan F'und (DWSRIì) and the Governor
has just announced the latest round of infrastructure grants via the Water Infrastructure Investment Act (WIIA). This
program would provide up to the lesser of $3 million dollars or 60 percent of a projects ftlnding as a glant. This is a
conrpetitive grant ancl the deadline for application submission is Septemb er 13, 2Al9 . For the application to be

considered complete, it must include bonding aulhorization. Therefore, on behalf of the Board of Water Conrmissioners,

I respectively request that the Common Council consider authorizing bonding in an amount not to exceed $7 million for
the construction of Phase I and Phase 2 of the referenced prcrject. lf u'e are successful in our application, the Department
rvould leceive a grant of $3 nillion dollars for Phase I and Phase 2 work with the balance of the costs for these Phases

being financed in the f<¡mr of a reduced iilterest loan tlrough the DWSRF. To finance Phase 3, the Ðepartment will
submit an additional requesl fur bonding to the Counsil iater in 2019.

In advance, I thank you for your kind consideralion and I am available to meet with the Council to answer questions and

provide additiona I infonnation.

Judith A, Ilansen, Superintendent

Oflice: Ill Jansen ¿\ (84s) 331-0r7s r¡AX (84s) 340- 9209i

lv

E-MAIL: waterl¡ùki¡rgston-ny.gov 79



TI{E CITY OF KINGSTON COMMON COLTIVCIL

IIINANCA AND AUDIT
COMMITTBB RBPORT

INTIRNAL TRANSFER
AUTHORIZ-ÄTION "--.**
CLAIMS

REQUEST D IiS(.]T{ I I¡'T'I ON

CONTINGENCV TRANSFER Tn NSFER --^
BOI\{I)TNG RIQUEST X -()'rllu{

BTIDGUI' MODÍFICATION
ZONIN(;

DEPARTMENT Water Department DArE 8t31,2913-
, Request for bonding authorization in the amount of $7,000,000 to fund a portion

of the Cooper Lake Dam and lntake Remediation. Specifically, Phase I -- construction of

a temporary interconnection with the Ashokan Reservoir and Phase ll -- construction of a new

water supply intake. An application is being submitted to NYSËFC for a Water lnfrastructure

lmprovement Act grant and DWSRF loan

Estirnated þ'inancial $7,000,000
- iìign¿ti t¡r s

Motion

Seconded

Action Required:

SEQRA Decision:
Type I Action
'l'ype Il Action
Unlisted Action

Negativ e Declaration o f Env iron rrrenta I Sign ifi can c

Conditioned Negative Declaration: _-

Seek l¡ad Agency Status: _

Positive Declaration of Brvironnrntal Signifìcancc: _-_

Çommiffee V-çfe YES NO

Douglas Koop, Chairman

Rcynolds Scott-Cliildress Ward 3

Anthony Davis, Ward 6

Patdck O'Reilly, Ward 7

Steven Schabclt, Ward 8
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Agenda Item No:

Finance and Audit Committee Agenda Item Report
Meeting Date: August 14, 2019
Submitted by: Dee Sills
Submitting Department: Comptroller 
Item Type: Budget Modification
Agenda Section: 

Subject:
Budget Modifications

Suggested Action:

Attachments:
20190812113913.pdf
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THE CITY OF'KINGSTON COMMON COLT"NCIL

FINANCE AND AUDIT
COMMITTEE REPORT

INTIRNAL TRANSFER
AUTHORIZATTON _
CLÀIMS

REQUESTDESCRIPTL9N

CONTTNGENCY TRANSFtrR _
BTJDGET MODTFICATION X

zoNING _

TRANStrER 

-
BONDING REQUEST 

-
OTI.IER

Please see attached for 2019 budgetary transfer request totaling $14,000 to

adjust accounts mid-year. There is no financial impact of this transfer

DEpARTMENI Co m Ptrol ler ¡'¡^çp7118t19

$0

Descriptio n:

Fxtirnated Filancial S

Motion

Seconded

Action Required:

SEQRq. Decision
Type I Actiort
Type II Action
tjnlisted Action

Negative Declaration of Envit'onmetrtal Signifìcance: 

--Conditioned Negative Declaration: 

-..*
Seek Lead Agency Sfaftts: 

-Positive Declaration of Envitonnrental Significattce: 

-

Çomryrittee Vofe YES NO

---Dougtãs 
Koop, Chairman

Reynolds Scott-Childress Ward 3

Anthony Davis, Ward 6

Patrick O'Reilly, Ward 7

*---SreteñSCl1abot, 
ward 8
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2019 Budgetary Transfer

ACCOUNT

Ar.-1315-l-1-5101

A1-3320-11-5112

M-ß2A-12-5211

^7-3320-L4-5487Ar"-3320-r.8-5834

TRANSFER

FROM

4,s00
7,000

s00

r.,500

s00
14,000

ACCOUNT

A1-r-130-1-L-5111

Ar--r.31s-11-s109

A1-3320-1-1-5L03

A1-3320-L4-544t

ACCOUNT DESCR¡PTION

SEASONAL EMPLOYEES

TEMPORARY STATUS CHANGE

OVERTIME

EQUIPMENT MAINTENANCE

TRANSFER

1,000

3,500

2,000

7,500

s 14,ooo

TO
ACCOUNT DESCRIPTION

REGULAR PAY

PART ÏIME

OTHER EQUIPMENT

CONSTRUCTION MATERIALS

UNIFORM ALLOWANCE

s

s

5

5

s
)
Þ

s
5
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