
I. CALL TO ORDER, CALL OF ROLL

II. EXECUTIVE SESSION

1. Consulta�on with City A�orney pursuant to Texas Government Code § 551.071 regarding
legal issues related to one or more items listed on this agenda, where confiden�al a�orney-
client advice is necessary.

2. Consulta�on with City a�orney pursuant to Texas Government Code  551.074, to discuss
Interim City Manager assignments and du�es.

3. Discussion with City A�orney pursuant to Gov’t Code Sec. 551.071 (legal advice) regarding
pending li�ga�on – Alton Moore v. City of Lago Vista; Caelum Capital v. City of Lago Vista.

4. Discussion with City A�orney (Gov’t Code Sec 551.071 - legal advice) related to proposed
first amendment to agreement with Lago Vista Li�le League.

III. ACTION ON EXECUTIVE SESSION ITEMS (ac�on and/or vote may be taken on the following

 

AGENDA
CITY COUNCIL REGULAR MEETING

CITY COUNCIL CHAMBERS
5803 THUNDERBIRD

LAGO VISTA, TX
OCTOBER 1, 2026 AT 3:00 PM

                              REGULAR SESSION WILL RECONVENE AT 4:00PM

JOIN MEETING VIA VIDEO CONFERENCE
 
Please join my mee�ng from your computer, tablet or smartphone.
h�ps://meet.goto.com/242387805
You can also dial in using your phone.
Access Code: 242-387-805
United States: +1 (646) 749-3122

 Shane R. Saum, Mayor Norma Owen, Mayor Pro Tem
Amanda Chavarria, Council Member Karen Van Ness, Council Member
Jess Hall, Council Member Paul Prince, Council Member
Adam Benefield, Council Member Isaac Turner, Interim City Manager
 

 Convene into a closed Execu�ve Session pursuant to; 
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agenda items):

1. Consulta�on with City A�orney pursuant to Texas Government Code § 551.071 regarding
legal issues related to one or more items listed on this agenda, where confiden�al a�orney-
client advice is necessary.

2. Consulta�on with City a�orney pursuant to Texas Government Code  551.074, to discuss
Interim City Manager assignments and du�es.

3. Discussion with City A�orney pursuant to Gov’t Code Sec. 551.071 (legal advice) regarding
pending li�ga�on – Alton Moore v. City of Lago Vista; Caelum Capital v. City of Lago Vista.

4. Discussion with City A�orney (Gov’t Code Sec 551.071 - legal advice) related to proposed
first amendment to agreement with Lago Vista Li�le League.

IV. INVOCATION

V. PLEDGE OF ALLEGIANCE, PLEDGE TO TEXAS FLAG

VI. CITIZEN COMMENTS

VII. PRESENTATIONS & PROCLAMATIONS

1. Proclama�on for Tourism Friendly Texas Community.

2. Public Works will provide a presenta�on and project update on WTP3 – Trident.

VIII. ACTION ITEMS

1. Consider and take appropriate ac�on to ra�fy the emergency ac�on taken by staff to
authorize repairs to the wastewater treatment plant (WWTP) liL sta�on discharge piping,
based on public works’ jus�fica�on that the condi�on of the discharge piping presented an
immediate risk to the con�nued and reliable opera�on of the wastewater system and
required prompt repair to protect public health, safety, and the proper func�oning of the
wastewater system.

 Reconvene from Execu�ve Session into open session to act as deemed appropriate in City Council's
discre�on regarding: 
 

 

 

 

 

 

 

 In accordance with the Open Mee�ngs Act, Council is prohibited from ac�ng or discussing (other
than factual responses to specific ques�ons) any items not on the agenda.
 
To par�cipate in the ci�zen comments por�on of the mee�ng, you must submit a completed form.
 If you are a�ending the mee�ng in the City Council Chambers you must complete the form
available at that loca�on and provide it to the Mayor prior to the start of the mee�ng.  If you will
be par�cipa�ng using the online videoconferencing tool, you must complete the form and submit it
by email in accordance with the instruc�ons included within the form.  It is found on the City’s
website at the link below.  The Council will reconvene from execu�ve session at or around 4:00
p.m.
 
Citizen Participation Registration Form
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2. Approval of a Resolu�on No. 26-2226; Authorizing the release of two five-foot public u�lity
and drainage easements adjacent to the common boundary line of Lot 911, a resubdivision
of Lot 911A, Country Club Estates, Sec�on Five, and Lot 910, Country Club Estates, Sec�on
Five, located at 21534 Lakefront Drive, Lago Vista, Texas.

3. Consider, discuss, and take ac�on on the Planning and Zoning Commission’s
recommenda�on regarding the Comprehensive Plan Update and Future Land Use Map
(FLUM), and provide direc�on to staff regarding prepara�on of the next draL.

4. Approve the minutes of the September 17, 2026, City Council Mee�ng.

IX. WORK SESSION

1. Discussion regarding the growing concerns and recent events related to e-bikes and illegal e-
bike opera�ons on city streets, public safety concerns, applicable changes to city ordinances,
and other proac�ve safety measures that could be implemented to mi�gate injuries and
provide for safe opera�ng behavior.

2. Discussion and possible ac�on regarding next steps for the Texas Water Development Board
Clean Water State Revolving Fund Applica�on process.

X. ITEMS OF COMMUNITY INTEREST

XI. STAFF AND COUNCIL LIAISON REPORTS

XII. ADJOURNMENT

 

 

 

 

 

 

 

  
A. Rou�ne Reports from City Staff.

B. Rou�ne Reports from City Council Board/Commission/Commi�ee Liaisons.
 

  
IT IS HEREBY CERTIFIED that the above No�ce was posted on the Bulle�n Board in accordance
with Government Code sec�on 551.041 located at all �mes in City Hall in said City by 7:00 pm on
the 24th day of September 2026.
 
 
 
_______________________________________
Robin Smith , City Secretary
 
 
THIS MEETING SHALL BE CONDUCTED PURSUANT TO THE TEXAS GOVERNMENT CODE SECTION
551.001 ET SEQ. AT ANY TIME DURING THE MEETING THE COUNCIL RESERVES THE RIGHT TO
ADJOURN INTO EXECUTIVE SESSION ON ANY OF THE ABOVE POSTED AGENDA ITEMS IN
ACCORDANCE WITH THE SECTIONS 551.071, 551.072, 551.073, 551.074, 551.075 OR 551.076.
 
THE CITY OF LAGO VISTA IS COMMITTED TO COMPLIANCE WITH THE AMERICANS WITH DISABILITIES
ACT. REASONABLE MODIFICATIONS AND EQUAL ACCESS TO COMMUNICATIONS WILL BE PROVIDED
UPON REQUEST.
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AT THIS MEETING AT THE STATED LOCATION, A QUORUM OF THE CITY COUNCIL WILL BE PHYSICALLY
PRESENT, AND THIS NOTICE SPECIFIES THE INTENT TO HAVE A QUORUM PRESENT THERE, AND THE
MEMBER OF THE CITY COUNCIL PRESIDING OVER THE MEETING WILL BE PHYSICALLY PRESENT AT
THAT LOCATION. ONE OR MORE MEMBERS OF THE CITY COUNCIL MAY PARTICIPATE IN THIS MEETING
REMOTELY, AND IF SO, VIDEOCONFERENCE EQUIPMENT PROVIDING TWO-WAY AUDIO AND VIDEO
DISPLAY AND COMMUNICATION WITH EACH MEMBER WHO IS PARTICIPATING BY
VIDEOCONFERENCE CALL WILL BE MADE AVAILABLE.
 
CONTINUATION OF MEETING: If the City Council is unable to complete consideration of the posted
agenda, the Council may recess and continue the meeting on the following regular business day, including
the following Friday when applicable, as authorized by Texas Government Code § 551.0411. The date,
time, and location of the continued meeting will be publicly announced before recess.
 
Adopted Budget  2026-2027
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https://tx-lagovista.civicplus.com/DocumentCenter/View/14047/FY-2026-2027-Adopted-Budget-PDF


Item Cover Page
 

DATE: October 1, 2026

SUBMITTED BY: Shane Saum, Mayor

SUBJECT: Proclamation for Tourism Friendly Texas Community.

FINANCIAL IMPACT: n/a

AGENDA ITEM NO. VII.1

 
CITY COUNCIL AGENDA ITEM REPORT
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Item Cover Page
 

DATE: October 1, 2026

SUBMITTED BY: Ernesto Rios, Director of Public Works

SUBJECT: Public Works will provide a presentation and project update on
WTP3 – Trident.

AGENDA ITEM NO. VII.2

 
CITY COUNCIL AGENDA ITEM REPORT

 

 

 
ATTACHMENTS:
09212026_WTP3 CC Update.pdf
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Actual WTP 3 Trident unit exterior.

CITY COUNCIL STATUS UPDATE

Water Treatment Plant 3
Trident Unit Operational Update

Purpose: Provide a brief, factual update on the observed issues, 
staff actions, and next steps. The exact root cause has not been 
confirmed.

Current status Visual inspection completed Cause not confirmed

Prepared for Council Briefing

City of Lago Vista | Public Works 1 7



WTP 3 TRIDENT UNIT UPDATE

What the Trident Unit Does
WTP 3 uses an automated Trident package treatment unit as part of the drinking water treatment process.

City of Lago Vista | Public Works 2

Representative Trident package unit diagram. Actual WTP 3 Trident unit.

Image note

The diagram is for illustration

KEY POINT The unit uses filter media to remove solids before treated water continues through the plant. That media is intended to stay inside the 
filtration section of the unit.
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WTP 3 TRIDENT UNIT UPDATE

Observed Issue: Filter Media Found Outside Intended Area
Staff found anthracite and silica sand downstream of the Trident unit, including in the strainer and transfer pump station.

City of Lago Vista | Public Works 3

Grout Fragments coming off Grout not visible around internal panel area. Close-up of panel area, rubber plastic exposed. 

Known at this time Filter media is downstream. The location and cause of the media movement still require final confirmation.
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WTP 3 TRIDENT UNIT UPDATE

Proactive Visual Inspection
To move the evaluation forward, staff drained the Trident unit and completed a more detailed visual inspection.

City of Lago Vista | Public Works 4

Trident unit operational. Trident Unit drained and Filter media dug out in three locations.

What staff did

• Drained the Trident unit to allow a 
closer visual inspection.
• Dug into the filter media in three 
separate locations.
• Checked the exposed panel areas from 
the surface.
• Documented observed conditions with 
photos.

Purpose

This inspection was completed to 
better understand the issue before 
bringing forward a repair or 
maintenance option.
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WTP 3 TRIDENT UNIT UPDATE

Visual Findings from Inspection
Staff observed separation and loss of grout around panels in the locations inspected.

City of Lago Vista | Public Works 5

Observed panel and grout area. Close-up of observed condition.

OBSERVATIONS

• Grout around panels was observed separating and 
falling off in three inspected locations.
• One theory was that a panel may have collapsed; 
however, this was not visually observed from the 
surface during this inspection.
• A more complete determination may require removal 
of the remaining filter media.

Important clarification

The exact cause has not been confirmed. If the entire 
filter is removed, additional internal conditions may 
still be identified.
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WTP 3 TRIDENT UNIT UPDATE

Actions Taken and Coordination Underway
Staff is continuing to monitor the unit while coordinating with contractors, specialists, and the original installer.

City of Lago Vista | Public Works 6

Actual WTP 3 Trident unit.

• Staff has remained on site monitoring, troubleshooting, and responding to 
shutdowns.
• The SCADA contractor has been on site to help confirm the issue is not a 
programming or automation issue.
• Chemical adjustments have been made to evaluate possible process-related 
contributors.
• The lagoon used for backwash water has been recleaned and reinspected.
• Staff is awaiting a quote from the original installer so the best option can be 
brought forward.

Current approach: continue troubleshooting, avoid premature conclusions, and 
bring forward a repair/maintenance option once scope and cost are better defined.
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WTP 3 TRIDENT UNIT UPDATE

Current Status and Next Steps
The issue is being actively evaluated, and the maintenance timeline has been accelerated.

City of Lago Vista | Public Works 7

Excavated filter media area during inspection.

CURRENT STATUS

Staff has identified abnormal movement of filter media and observed 
grout separation around internal panel areas. The exact root cause 
has not been confirmed.

NEXT STEPS

• Receive and review quote from the original installer.
• Confirm the recommended repair or maintenance scope.
• Determine whether additional filter media removal is needed for full 
inspection.
• Schedule work in a way that protects water production as much as 
practical.

Public message: Staff is actively monitoring the unit, the issue is under 
evaluation, and the City is working toward a repair plan without identifying 
an unconfirmed cause.
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Item Cover Page
 

DATE: October 1, 2026

SUBMITTED BY: Ernesto Rios, Director of Public Works

SUBJECT: Consider and take appropriate action to ratify the emergency action
taken by staff to authorize repairs to the wastewater treatment
plant (WWTP) lift station discharge piping, based on public works’
justification that the condition of the discharge piping presented an
immediate risk to the continued and reliable operation of the
wastewater system and required prompt repair to protect public
health, safety, and the proper functioning of the wastewater
system.

AGENDA ITEM NO.
VIII.1

 
CITY COUNCIL AGENDA ITEM REPORT

 

 

 
ATTACHMENTS:
09142026_CM WWTP LS Repairs Memorandum.pdf
09142026_WWTP LS Repairs PO Request.pdf
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MEMORANDUM 

To: City Manager 
From: Ernesto Rios, Director of Public Works 
Date: September 14, 2026 
Subject: Emergency Justification – WWTP Lift Station Discharge Piping Repair 

Purpose 

The purpose of this memorandum is to document Public Works’ basis for classifying the 
repairs to the Wastewater Treatment Plant (WWTP) Lift Station discharge piping as an 
emergency and to identify the funding available for the work. 

Existing Condition 

Public Works identified active leaks affecting both the 6-inch and 8-inch discharge piping 
at the WWTP Lift Station. The lift station remains operational; however, it is a critical 
component of the City’s wastewater system and must remain in service to continuously 
convey incoming wastewater to the treatment facility. 

The existing configuration does not provide a practical means to completely isolate the 
affected discharge piping while maintaining normal wastewater conveyance. Because 
wastewater continues to enter the facility, an unplanned shutdown or additional failure 
could significantly affect operations and increase the potential for sanitary sewer 
overflows, environmental impacts, and damage to City infrastructure. 

Emergency Justification 

Public Works is classifying this repair as an emergency because there is an active failure 
of critical wastewater infrastructure, and delaying corrective action increases the City’s 
exposure to a more significant failure. 

Although the lift station is currently operating, continued operation does not eliminate the 
existing risk. The active leaks may continue to deteriorate and could result in a loss of 
wastewater conveyance, sanitary sewer overflows, environmental impacts, damage to 
infrastructure, employee safety concerns, and substantially greater emergency response 
costs. 

The City’s Purchasing and Procurement Policy recognizes emergency purchases when 
conditions threaten public health or safety, may cause damage to persons or property, or 
when inaction could result in substantial financial loss to the City. Based on the current 
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condition of the WWTP Lift Station and the potential consequences of delaying corrective 
action, Public Works believes this repair meets the criteria for emergency procurement. 

The intent of the emergency designation is to address a known and active failure under 
controlled conditions rather than waiting for the condition to progress into a complete 
failure. 

Contractor Evaluation and Due Diligence 

Although the condition requires prompt action, Public Works continued to evaluate 
available repair methods and contractor options rather than proceeding immediately with 
the first available proposal. 

Five contractors visited the site to evaluate the condition and potential repair methods. 
During this process, staff identified significant operational and safety challenges 
associated with completing the work while the lift station remains active. Certain repair 
approaches presented concerns related to safely accessing and working within the lift 
station while maintaining wastewater operations. 

Public Works also evaluated alternatives for maintaining wastewater conveyance while the 
affected piping is repaired. The objective of this evaluation was to identify a safe and 
practical repair method while minimizing operational risk and the City’s financial exposure. 

Following this evaluation, Public Works received a proposal from Mills Construction, LLC 
in the amount of $139,000. The proposed scope includes installation of the 6-inch and 8-
inch ductile iron discharge piping, scaffolding to allow work within the lift station to be 
performed safely, removal of concrete and piping, concrete repairs, coating repairs, and 
mobilization/insurance.  

Funding 

Public Works has identified existing funding sufficient to cover the proposed $139,000 
emergency repair as follows: 

• $90,000 from Account 30-575-4700  

• $49,000 from Account 30-570-4761  

Total Funding Identified: $139,000 

Public Works will coordinate with Finance regarding any necessary budget transfer or 
account adjustment associated with the expenditure. 

Recommendation 
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Public Works recommends that the WWTP Lift Station discharge piping repair be classified 
as an emergency procurement and that the City proceed through the applicable 
emergency purchasing and approval process. 

Addressing the condition now allows the City to perform the repair in a planned and 
controlled manner while the facility remains operational. Delaying the work increases the 
possibility that the City may be required to respond to a complete failure under less 
controlled conditions, potentially resulting in wastewater overflows, environmental 
impacts, service disruption, additional infrastructure damage, and significantly greater 
emergency response costs. 

Public Works will continue coordinating with the City Manager and Finance through 
completion of the procurement and repair. 

Ernesto Rios 
Director of Public Works 
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PO Box 4727, Lago Vista, Texas 78645  (512) 267-1155  Fax (512) 267-7070
 Website: www.lagovistatexas.gov

Date of Request:

Vendor: 

Description of Item(s) 
Being Purchased:

Amount: 

 Budget Line Item 
Code Number: 

Requested By: 

Is This a Budgeted 
Annual Expense? 

Director of Public Works 
Approval ($3000-$5000) / Date 

City Manager’s Approval 
($5,001 to $50,000) / Date 
City Council’s Approval 

($50,000+) / Date 

P. O. Number 

Date P. O. Number Approved 

Instructions: 
• Print or email P. O. request to Eric.
• Attach pricing quote to your P. O. request if possible for both

an emailed or a paper P. O. request.

How were the
quoted obtained? 

Supervisor Approval

09/14/2026
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Outlook

Re: Request for Quote – Lift Station Discharge Piping Replacement

From Nathan Porter <nporter@cccarlton.com>
Date Wed 7/29/2026 5:31 PM
To Ernesto Rios <Ernesto.Rios@lagovistatexas.gov>; Eric DelaCruz <Eric.DelaCruz@lagovistatexas.gov>
Cc Curtis Jeffrey <Curtis.Jeffrey@lagovistatexas.gov>; Luis Contreras <Luis.Contreras@lagovistatexas.gov>; Thomas Flarida

<Tom.Flarida@lagovistatexas.gov>; Thomas Hoomana <Tom.Hoomana@lagovistatexas.gov>

Ernesto,

Thank you for speaking with me this afternoon. As we discussed, CCCarlton will not be able to quote this project as originally discussed when we met
onsite and looked at it. This is due to OSHA regulations and the repairs needing to be made inside a live wet well. For the work needing to be completed,
all 4 of the influent pipes will need to be bypassed to allow for personnel to make safe entry into the wet well. As we discussed, CCC is willing to look at
putting together pricing to do the work currently requested, but the city would need to set up and have all influent piping bypassing the wet well. CCC is
willing to look at pricing additional manholes and bypassing operations but will need some additional information to get pricing. Please let us know if you
would like to meet onsite or teams call to discuss things in more detail.

Thank you,
 
Nathan Porter
V.P. of Plant Operations

C.C.Carlton
(512) 317-6214
 

From: Ernesto Rios <Ernesto.Rios@lagovistatexas.gov>
Sent: Monday, July 20, 2026 11:34 AM
To: Eric DelaCruz <Eric.DelaCruz@lagovistatexas.gov>
Cc: Curtis Jeffrey <Curtis.Jeffrey@lagovistatexas.gov>; Luis Contreras <Luis.Contreras@lagovistatexas.gov>; Thomas Flarida
<Tom.Flarida@lagovistatexas.gov>; Thomas Hoomana <Tom.Hoomana@lagovistatexas.gov>
Subject: Request for Quote – Lift Station Discharge Piping Replacement
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Hello,

The City of Lago Vista is requesting a quote for the replacement of the discharge piping at WWTP lift station located at:

21011 Seminole Drive
Lago Vista, Texas

The failure occurred within the existing 6-inch and 8-inch discharge piping. The affected piping is identified within the clouded area shown on
the attached drawing.

The scope of work is to replace the affected discharge piping, including all necessary fittings, valves, supports, connections, and related
components required for a complete and operational installation.

The City’s intent is to complete this work without shutting down the lift station. The contractor should provide a proposed means and
methods for maintaining continuous lift station operation during construction, including temporary piping, bypass pumping, isolation,
sequencing, or other necessary measures.

Please include the following in your quote:

Replacement of the affected 6-inch and 8-inch discharge piping
All associated fittings, valves, supports, restraints, and connections
Proposed pipe material, pressure rating, coatings, and installation method
Proposed plan to maintain continuous lift station operation
Temporary bypass pumping or temporary piping, as required
Removal and disposal of the existing piping and materials
Required tie-ins, testing, startup, and site cleanup
Labor, equipment, materials, mobilization, and restoration
Estimated project schedule and construction duration
Material and equipment lead times
Itemized pricing
Warranty information
Assumptions, exclusions, and any recommended additional work

Attached are drawings and photographs of the lift station for reference. The affected area is identified by a cloud on the drawing. A site visit is
highly recommended before submitting a quote to verify existing conditions, dimensions, access, sequencing, and bypass requirements.

Because this work is urgent, please provide your earliest availability for a site visit and your anticipated schedule for completing the
replacement.
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Thank you,

Director of Public Works

City of Lago Vista
Ernesto.rios@lagovistatexas.gov
512-267-1155 E.t. 301 Office
512-599-4073 Direct
 
“If everyone is moving forward together, then the success will take care of its self” 
-Henry Ford 
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Item Cover Page
 

DATE: October 1, 2026

SUBMITTED BY: Tam Pieklik, Development Services Supervisor

SUBJECT: Approval of a Resolution No. 26-2226; Authorizing the release of two
five-foot public utility and drainage easements adjacent to the
common boundary line of Lot 911, a resubdivision of Lot 911A,
Country Club Estates, Section Five, and Lot 910, Country Club
Estates, Section Five, located at 21534 Lakefront Drive, Lago Vista,
Texas.

BACKGROUND: Property owners Matthew Tenney and Genevieve Reid submitted a
request to release two five-foot public utility and drainage
easements located along the common boundary line between Lot
911, a Resubdivision of Lot 911A, Country Club Estates, Section Five,
recorded in Document No. 2022000007, and Lot 910, Country Club
Estates, Section Five, recorded in Volume 47, Page 41 of the Plat
Records of Travis County, Texas. The property is located at 21534
Lakefront Drive and is identified by Travis Central Appraisal District
Property ID Nos. 964319 and 175726. The owners intend to
consolidate the two lots into one larger lot. As part of the review
process, City staff verified that all easement-interest holders have
released or disclaimed their interests and confirmed that the
easements are no longer needed for public utility or drainage
purposes. The subdivision plats and an exhibit identifying the
easements proposed for release are included with the resolution.

RECOMMENDATION: Approval of Resolution No. 26-2226; Staff recommends approval of
the resolution authorizing the release of the two five-foot public
utility and drainage easements at 21534 Lakefront Drive and
authorizing the City Manager, or the City Manager's designee, to
execute any necessary documents.

AGENDA ITEM NO.
VIII.2

 
CITY COUNCIL AGENDA ITEM REPORT

 

 

 

 

 
ATTACHMENTS:
Resolution No. 26-2226 Easement Release 21534 Lakefront.pdf
Spectrum.pdf
pec_easement_release.pdf
Easement App Lakefront.pdf
ATT.pdf
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RESOLUTION NO. 26-2226 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAGO VISTA, 
TEXAS, AUTHORIZING THE RELEASE OF TWO, FIVE-FOOT PUBLIC 
UTILITY AND DRAINAGE EASEMENTS ADJACENT TO THE COMMON 
BOUNDARY LINE OF LOT 911, A RESUBDIVISION OF LOT 911A, 
COUNTRY CLUB ESTATES, SECTION FIVE,  A SUBDIVISION IN TRAVIS 
COUNTY, TEXAS, RECORDED IN DOCUMENT NO. 2022000007 AND LOT 
910, COUNTRY CLUB ESTATES, SECTION FIVE, A SUBDIVISION IN 
TRAVIS COUNTY, TEXAS, RECORDED IN VOLUME 47, PAGE 41, PLAT 
RECORDS OF TRAVIS COUNTY, TEXAS AND LOCATED AT 21534 
LAKEFRONT DRIVE, LAGO VISTA, TEXAS; AND PROVIDING AN OPEN 
MEETINGS CLAUSE. 

 

Whereas, the applicants and property owners, Matthew Tenney and Genevieve Reid, 
request the release of two, five-foot public utility and drainage easements adjacent to the common 
boundary line of Lot 911, a Resubdivision of Lot 911A, Country Club Estates, Section Five, a 
Subdivision in Travis County, Texas, as recorded in Document No. 2022000007 and Lot 910, 
Country Club Estates, Section Five, a Subdivision in Travis County, Texas, as recorded in 
Volume 47, Page 41, Plat Records of Travis County, Texas, the subdivision plats are attached as 
Exhibit A 

 
Whereas, the owners plan to consolidate the two lots into one larger lot - an exhibit 

showing the location of the easements to be abandoned is attached as Exhibit B; 
 

Whereas, Staff has verified all easement interest holders have abandoned their easement 
interests and confirmed that the easements may be released; 

 
Whereas, the easements are located on a properties addressed as 21534 Lakefront Drive, Lago 

Vista, Texas, Travis CAD ID Nos. 964319 and 175726; 
 

Whereas, Staff recommends Council authorize the release of  two, five-foot public utility 
and drainage easements adjacent to the common boundary line of Lot 911, a Resubdivision of 
Lot 911A, Country Club Estates, Section Five, a Subdivision in Travis County, Texas, as 
recorded in Document No. 2022000007 and Lot 910, Country Club Estates, Section Five, a 
Subdivision in Travis County, Texas, as recorded in Volume 47, Page 41, Plat Records of Travis 
County, Texas and located at 21534 Lakefront Drive, Lago Vista, Texas; and 

Whereas, the City Council has considered the matter and deems it in the public interest to 
authorize this action. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF LAGO VISTA, TEXAS, THAT: 
 

Section 1: Findings. All of the above premises are hereby found to be true and correct 
legislative and factual findings of the City Council of the City of Lago Vista, Texas, and they are 
hereby approved and incorporated into the body of this Resolution as if copied in their entirety. 
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Section 2: The City Council authorizes the release of two, five-foot public utility and 

drainage easements adjacent to the common boundary line of Lot 911, a Resubdivision of Lot 
911A, Country Club Estates, Section Five, a Subdivision in Travis County, Texas, as recorded 
in Document No. 2022000007 and Lot 910, Country Club Estates, Section Five, a Subdivision 
in Travis County, Texas, as recorded in Volume 47, Page 41, Plat Records of Travis County, 
Texas and located at 21534 Lakefront Drive, Lago Vista, Texas and authorizes the City Manager, 
or his designee, to execute any necessary documents.  

 
Section 3: It is hereby officially found. and determined that the meeting at which this 

Resolution was passed was open to the public as required and that public notice of the time, place, 
and purpose of said meeting was given as required by the Open Meetings Act. 

 
PASSED AND APPROVED this the 1st day of October 2026. 
 
 

 
CITY OF LAGO VISTA, TEXAS 

 
 

____________________________ 
  Shane Saum, Mayor 
      

ATTEST: 
 
 
    _________________________  
    Robin Smith, City Secretary 
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Exhibit B Easement to be vacated
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Item Cover Page
 

DATE: October 1, 2026

SUBMITTED BY: Tam Pieklik, Development Services Supervisor

SUBJECT: Consider, discuss, and take action on the Planning and Zoning
Commission’s recommendation regarding the Comprehensive Plan
Update and Future Land Use Map (FLUM), and provide direction to
staff regarding preparation of the next draft.

BACKGROUND: At the direction of City Council, staff has continued work on the
City’s Comprehensive Plan update, including review and refinement
of the Future Land Use framework, place-type descriptions,
implementation language, and Future Land Use Map (FLUM).
The Planning and Zoning Commission previously reviewed the
Comprehensive Plan draft and Future Land Use Map. During its
review, the Commission considered the eleven-place-type
framework contained in the February 2026 staff draft, the
Comprehensive Plan Subcommittee redline, and proposed revisions
to the Future Land Use Map. The Future Land Use Map is intended
to serve as a long-range policy guide and does not rezone property,
approve development, create development entitlements, or
authorize specific land uses or densities.
Following its review, the Planning and Zoning Commission
recommended that the Comprehensive Plan Subcommittee redline
be used as the basis for final text refinement, organization,
simplification, and removal of repetitive or unnecessary material,
while retaining the eleven-place-type framework contained in the
February 2026 staff draft.
The eleven place types are:
•    Rural Residential Tier 1
•    Rural Residential Tier 2
•    Rural Residential Tier 3
•    Neighborhood Residential
•    Neighborhood Transition
•    Neighborhood Activity Center
•    Regional Commercial District
•    Employment & Service District
•    Civic Places
•    Parks & Conservation
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VIII.3
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•    Scenic View & Corridor Preservation, functioning as an overlay
The Commission further recommended retaining the corresponding
density guidance, FAR/height guidance, typical lot-size and character
targets, key determination factors, and narrative descriptions
contained in the February 2026 staff draft. These provisions are
intended as planning-level guidance and do not create zoning,
density, subdivision, site-plan, or development entitlements.
For the Future Land Use Map, the Commission recommended using
the Harris/Stewart February 22 marked-up FLUM map and legend as
the policy basis for the revised map. Staff was directed to carry
forward the place-type designations shown on that map without
substantive change. Staff could translate the hand-marked map into
GIS, clean up boundaries, address unmarked or unclear areas, apply
overlays, and add clarifying detail consistent with the February 2026
staff draft and eleven-place-type framework. The Commission
recommended that marked designations not be changed unless
specifically directed by City Council.
Staff has incorporated the Comprehensive Plan redline comments
into the current draft and updated the Future Land Use Map
consistent with the Commission’s recommendation. Staff notes that
the marked-up map did not identify any areas as Rural Residential
Tier 3 (RR-3). Consistent with the Commission’s direction, staff did
not independently assign an RR-3 designation.
Additional Comprehensive Plan maps remain under development
and are dependent, in part, on Council direction regarding the
FLUM. These include:
•    Thoroughfare Map: Classification of City streets by type and
function. This map is being developed using available roadway
information because local centerline data and measurements have
not previously been established for this purpose.
•    Evacuation and Emergency Access Map: Identification of areas
where additional consideration for emergency access and
evacuation should be incorporated. Development of this map is
dependent on the final FLUM and Thoroughfare Map.
•    Utility and Infrastructure Map: Identification of infrastructure
and transmission needs necessary to support anticipated
development and land uses at buildout. This map will be
coordinated with the FLUM and applicable master planning
documents.
 

FINDINGS: Staff requests that City Council review the Planning and Zoning
Commission’s recommendation, the revised Comprehensive Plan
draft, and the updated Future Land Use Map and provide direction
regarding:

1.    The proposed eleven-place-type Future Land Use framework;
2.    The revised Future Land Use Map and the place-type
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designations shown on the map;
3.    Whether Council desires any direction regarding the use or
designation of Rural Residential Tier 3 (RR-3);
4.    Any additional revisions Council would like incorporated into the
Comprehensive Plan or FLUM; and
5.    Whether staff should proceed with preparation of the next
Comprehensive Plan draft, completion of the supporting maps, and
any required public    hearing and adoption process.

 
ATTACHMENTS:
Comp Plan Place Types.pdf
Layout.pdf

40

https://lagovistatexas.granicus.com/services/legistar/download/pdf/4393102/Comp_Plan_Place_Types.pdf
https://lagovistatexas.granicus.com/services/legistar/download/pdf/4394566/Layout.pdf


Place Type / 
Tier

Total 
Acerage

Residential 
Density (du/

ac, gross)

Commercial / 
Nonresidential 
Intensity (FAR / 

Height – guidance)

Typical 
Lot Size & 
Character 

Target

Key Determination Factors

Rural Residential 
Tier 1 1,566 ≤ 0.33 N/A

3 acres minimum 
(larger lots 
common)

High environmental sensitivity; 
steep slopes, floodplains, limited 
infrastructure, scenic/ridgeline 
importance, established ranchette 
patterns; lowest-intensity residential 
appropriate.

Rural Residential 
Tier 2 2,770 0.3 – 1.0 N/A 2 acres minimum

Partial infrastructure availability; 
moderate environmental constraints; 
established 2–3 acre estate patterns; 
functions as transition from Tier 1 to 
neighborhood-scale development.

Rural Residential 
Tier 3 0 ~1.0 N/A 1 acre minimum

Established 1–2 acre plats; 
adequate infrastructure for limited 
neighborhood development; 
appropriate transition to 
Neighborhood Residential areas.

Neighborhood 
Residential 6,596 1 – 4 N/A

Match 
established 
subdivisions

Stable, detached single-family 
neighborhoods; intensity reflects 
existing plats and long-standing 
neighborhood character. Historic/
legacy plats; one principal dwelling 
unit per platted lot; attached or 
multifamily only via rezoning/PDD + 
replat.

Neighborhood 
Transition 592 4 – 8 N/A ~0.20 acres 

(guidance)

Intentionally mapped transition areas; 
step-down in height and intensity 
required adjacent to detached 
residential neighborhoods.

Neighborhood 
Activity Center 620 8 – 18

FAR 0.25–1.00; 2–5 
stories (scaled by 

adjacency)
N/A

Compact, walkable centers 
intentionally mapped for mixed-use; 
higher-intensity residential integrated 
with services and employment.

Regional 
Commercial 

District
498 N/A FAR 0.15–0.50; 1–3 

stories N/A
Regional-serving commercial 
activity; strong buffering, access 
management, and compatibility near 
residential areas.

Employment & 
Service District 175 N/A FAR 0.20–0.60; 1–4 

stories N/A
Employment-focused uses; campus 
or corridor form; buffering required 
adjacent to residential areas.

Civic Places 551 N/A Context-driven; 
typically 1–4 stories

N/A Public, institutional, and community-
serving facilities; intensity determined 
by adjacency and service function.

Parks & 
Conservation

3,460 N/A No FAR (support 
facilities only)

N/A Environmental protection, recreation, 
and open space; development 
subordinate to landscape and habitat 
preservation.

Scenic View 
& Corridor 

Preservation

0 Governed by 
underlying 
place type

Governed by underlying 
place type

Governed by 
underlying place 

type

Overlay guidance protecting 
viewsheds, ridgelines, gateways; 
additional siting, height, lighting, and 
canopy considerations apply.
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FUTURE LAND USE PLACE TYPES
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RURAL RESIDENTIAL

Rural Residential Neighborhoods 
represent Lago  Vista’s most natural 
and environmentally sensitive  areas. 
These places are defined by open 
landscapes, native vegetation, scenic 
views, and limited infrastructure. 
The intent of this place type is to 
preserve the Hill Country character 
by ensuring that development 
remains secondary to the land 
itself. Residential development is 
appropriate only at a rural scale 
and character, such as large-lot 
single-family homes, ranchettes, or 
conservation-oriented layouts that 
permanently protect significant open 
space. Buildings should be widely 
spaced and carefully sited to respect 
topography, tree cover, drainage 
patterns, and viewsheds, avoiding 
suburban or urban development 
patterns. Non-residential uses may 
be appropriate when they are clearly 
limited in scale and supportive of 
the rural setting. These may include 
limited agricultural  activities, home-
based businesses, and small-scale, 
tourism-oriented uses such as bed-
and-breakfast establishments, 
provided they are low-impact 
and compatible with surrounding 
properties. Industrial uses are not 
appropriate in this place type. 
Civic and institutional uses, such as 
public gathering spaces or essential 
utility and service facilities, may be 
appropriate where they are designed 
to minimize visual, environmental, 
and traffic impacts. Parks, trails, 
conservation lands, greenbelts, and 
water quality features are integral 
to this place type and should be 
prioritized as permanent elements 
of the landscape.

Residential Uses
•	 Large-lot single-family detached homes
•	 Ranchettes and estate-scale residences
•	 Conservation-oriented residential development
•	 Homesteads and estate residences

Commercial 
Uses

•	 Limited agricultural uses
•	 Home-based businesses
•	 Small-scale tourism or destination uses
•	 Overnight accommodations such as bed-and-

breakfasts 

Civic/
Institutional 

Uses

•	 Places of public assembly
•	 Essential utility and service facilities

Green Spaces
•	 Parks and recreation facilities
•	 Conservation lands and natural areas
•	 Open space and trail corridors
•	 Water quality and environmental protection features

Industrial Uses •	 Not appropriate

Tree Canopy •	 70-80%

Design Guidance •	 Based on Tier

Density 
Guidance

•	 Residential density within Rural Preservation 
Neighborhoods varies by Rural Residential tier as 
described above and shall be guided by environmental 
conditions, infrastructure capacity, established 
development patterns, and scenic considerations

•	 Density varies by Rural Residential tier as described above 
and is driven by environmental conditions, infrastructure 
capacity, and established development patterns

•	 Density should be driven by environmental constraints 
rather than lot yield
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Land That Leads, Development That Follows

RURAL RESIDENTIAL TIER SYSTEM 
To ensure clarity, consistency, and long-term defensibility, Rural Preservation Neighborhoods are further 
described through a three-tier Rural Residential framework. This tier system is intended to reflect existing 
development patterns, environmental conditions, and infrastructure capacity, while reinforcing the 
City’s policy commitment to preservation, predictability, and compatibility. These tiers do not establish 
zoning districts, minimum lot standards, or development entitlements; rather, they provide planning-
level guidance for evaluating future land use decisions, rezonings, and amendments. The appropriate 
Rural Residential tier for a given area is determined by a combination of environmental sensitivity, 
infrastructure availability, established plat patterns, scenic significance, and adjacency to other place 
types. Where uncertainty exists, the more restrictive tier should be applied to preserve community 
character and environmental integrity.

TIER 1
Residential Density (du/ac, gross): ≤ 0.33
Minimum Lot Size: 3 acres minimum
Key Determination Factors: Applied where one or more of the following conditions are present at a scale that materially limits 
development intensity: (a) steep slopes, floodplains, critical environmental features, recharge zones, or sensitive watersheds; (b) limited or 
absent roadway, water, wastewater, or emergency-service infrastructure; (c) existing development pattern characterized by ranchettes or 
large tracts with minimal subdivision; (d) location within identified scenic viewsheds, ridgelines, wildlife corridors, or environmentally sensitive 
landscapes; or (e) policy intent to preserve the most rural character and lowest residential intensity regardless of theoretical yield.

TIER 2
Residential Density (du/ac, gross): 0.3 – 1.0
Minimum Lot Size: 2 acres minimum
Key Determination Factors: Applied where environmental and infrastructure constraints do not require Tier 1 intensity, but conditions 
still warrant estate-scale development, including: (a) partial infrastructure availability insufficient for conventional suburban densities; (b) 
moderate environmental constraints that support reduced intensity but allow limited subdivision; (c) established or platted development 
patterns consisting primarily of 2–3 acre lots; (d) functional transition areas between Tier 1 Rural Residential lands and neighborhood-scale 
residential areas; or (e) locations where maintaining estate character is necessary to preserve compatibility and scenic continuity.

TIER 3
Residential Density (du/ac, gross): ~ 1.0
Minimum Lot Size: 1 acre minimum
Key Determination Factors: Applied where conditions support the lowest-intensity form of neighborhood development, including: 
(a) established subdivision plats reflecting consistent 1–2 acre lot patterns; (b) roadway and utility infrastructure adequate to serve limited 
neighborhood-scale development; (c) proximity or adjacency to Neighborhood Residential place types where a gradual transition in intensity 
is appropriate; and (d) community expectations, market conditions, and adopted plans support preservation of large-lot neighborhood 
character rather than further subdivision.
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NEIGHBORHOOD RESIDENTIAL Land That Leads, Development That Follows

Neighborhood Residential areas 
encompass the City’s established 
and evolving neighborhoods where 
daily life occurs. These places are 
intended to provide stable, livable 
residential environments that are 
comfortable in scale, familiar in 
form, and adaptable over time while 
maintaining neighborhood identity. 
Residential uses are the primary 
focus of this place type and may 
include a range of housing forms 
that are compatible in scale and 
character. Buildings should relate 
to the street, maintain human-
scaled proportions, and contribute 
to cohesive neighborhood patterns 
through consistent setbacks, 
landscaping, and architectural 
rhythm. Limited non-residential uses 
may be appropriate when they serve 
the surrounding neighborhood and 
are designed to remain secondary 
to the residential character. These 
may include small-scale civic uses, 
neighborhood-serving services, 
or home-based businesses where 
impacts are minimal. Industrial uses 
are not appropriate in Neighborhood 
Residential areas. Parks, trails, open 
spaces, and neighborhood civic 
spaces are strongly encouraged 
and should be integrated into 
neighborhood design to support 
walkability, connectivity, and 
community interaction.

Residential Uses
•	 Detached single-family homes
•	 Cottage-style housing
•	 Small-scale attached homes where consistent with 

established patterns

Commercial 
Uses

•	 Home-based businesses
•	 Limited neighborhood-serving services 

Civic/
Institutional 

Uses

•	 Neighborhood-scale civic uses
•	 Schools and community facilities where compatible

Green Spaces
•	 Neighborhood parks and open spaces
•	 Trails and pedestrian connections

Industrial Uses •	 Not appropriate

Tree Canopy •	 50-60%

Design Guidance
•	 Buildings should relate to the street and reinforce 

walkability
•	 Consistent setbacks, block patterns, and landscaping
•	 Architectural compatibility emphasized over uniformity

Density 
Guidance

•	 Typical range: 1–4 units per acre, matching established 
subdivision patterns
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Neighborhood Transition areas 
provide a deliberate and thoughtful 
bridge between lower-intensity 
residential neighborhoods and more 
active areas of the City. These places 
are intended to manage change in a 
way that feels intentional, predictable, 
and compatible, allowing Lago Vista 
to accommodate a broader range of 
housing options without abrupt shifts 
in scale or character. Residential uses 
remain the primary focus of this 
place type, but with greater flexibility 
in building form and arrangement. 
Development should maintain a 
residential character while allowing 
for slightly more compact patterns 
where appropriate. Buildings should 
be similar in height and visual 
presence to nearby neighborhoods, 
with careful attention to massing, 
articulation, setbacks, and 
landscaping to ensure compatibility. 
Limited non-residential uses may be 
appropriate when they are small-
scale, neighborhood-serving, and 
clearly secondary to the residential 
environment. These uses should 
be designed to minimize traffic, 
noise, and visual impacts. Industrial 
uses are not appropriate within 
Neighborhood Transition areas. 
Parks, shared open spaces, trails, and 
landscaped buffers are encouraged 
as key tools for softening transitions 
and reinforcing neighborhood 
cohesion. These areas should 
function as connectors and buffers 
rather than destinations.

NEIGHBORHOOD TRANSITION Where Change Is Deliberate and Compatible

Residential Uses
•	 Duplexes
•	 Townhomes
•	 Cottage courts
•	 Small-scale multifamily residential buildings

Commercial 
Uses

•	 Home-based businesses
•	 Limited neighborhood-serving services

Civic/
Institutional 

Uses

•	 Neighborhood-scale civic uses
•	 Community facilities where compatible

Green Spaces
•	 Shared open spaces
•	 Trails and pedestrian connections
•	 Landscaped buffers

Industrial Uses •	 Not appropriate

Tree Canopy •	 45-65%

Design Guidance

•	 Step-down building heights adjacent to lower-density 
neighborhoods

•	 Enhanced buffering and screening near detached 
residential areas

•	 Parking minimized and screened from public view

Density 
Guidance

•	 Typical range: 4–8 units per acre, applied only where 
Transition areas are intentionally mapped
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NEIGHBORHOOD ACTIVITY CENTER Compact, Walkable Places for Daily Life

Neighborhood Activity Centers 
are compact, walkable hubs that 
bring together housing, services, 
employment, and gathering 
spaces in close proximity. These 
areas are intended to serve nearby 
neighborhoods by supporting 
daily needs, local businesses, and 
social interaction while remaining 
distinctly local in scale and character. 
A mix of residential and non-
residential uses is appropriate within 
Neighborhood Activity Centers, 
provided development is organized 
around high-quality building form 
and pedestrian-oriented design. 
Buildings should frame streets 
and public spaces, emphasize 
active ground floors, and create a 
comfortable public realm. Residential 
uses may be located above or 
adjacent to commercial or civic uses. 
Commercial and civic uses should be 
neighborhood-serving rather than 
regional in nature. Industrial uses 
are not appropriate in this place 
type. Public spaces such as plazas, 
courtyards, and trail connections 
should be integral components that 
support walkability and community 
life.

Residential Uses
•	 Apartments and condominiums
•	 Townhomes and attached residential buildings
•	 Residential units within mixed-use buildings

Commercial 
Uses

•	 Neighborhood-serving retail and services
•	 Restaurants, cafés, and personal services
•	 Offices and professional services

Civic/
Institutional 

Uses

•	 Civic and cultural facilities
•	 Public gathering spaces

Green Spaces
•	 Plazas and courtyards
•	 Trails and pedestrian connections

Industrial Uses •	 Not appropriate

Tree Canopy •	 30-40%

Design Guidance

•	 Buildings should frame streets and public spaces
•	 Active ground floors prioritized along primary 

pedestrian routes
•	 Parking located behind or beneath buildings

Density 
Guidance

•	 Typical residential range: 8–18 units per acre, applied 
only where Activity Centers are intentionally mapped
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Regional Commercial Districts 
accommodate larger-scale 
commercial activity that serves Lago 
Vista and the surrounding region. 
These areas play an important 
role in supporting the City’s fiscal 
sustainability by generating sales 
tax revenue and employment 
opportunities needed to maintain 
public services and infrastructure. 
Commercial and service uses are 
the primary focus of this place type. 
Development should be designed to 
function efficiently while remaining 
sensitive to Lago Vista’s character 
through coordinated site design, 
shared access, strong landscaping, 
and buffering from surrounding 
uses. Buildings should be arranged 
to minimize visual and traffic 
impacts and to create cohesive, well-
organized destinations. Residential 
uses may be appropriate only 
when integrated into a mixed-
use environment and designed 
to buffer adjacent development. 
Industrial uses may be appropriate 
only where they function similarly to 
commercial uses and are compatible 
in appearance and impact.

REGIONAL COMMERCIAL Strategic Destinations with Community Accountability

Residential Uses
•	 Residential uses integrated within mixed-use 

developments 

Commercial 
Uses

•	 Regional retail and entertainment uses
•	 Hospitality and lodging
•	 Offices and professional services
•	 Larger service-oriented commercial uses

Civic/
Institutional 

Uses

•	 Civic uses that support regional activity

Green Spaces
•	 Landscaped buffers and open spaces
•	 Pedestrian connections

Industrial Uses •	 Limited industrial uses compatible in form and impact

Tree Canopy •	 20-30%

Design Guidance
•	 Shared access and consolidated driveways
•	 Enhanced landscaping and visual buffering
•	 Buildings organized into cohesive centers rather than 

strip patterns

Density 
Guidance

•	 Non-residential intensity guided by FAR and height 
ranges appropriate to context
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EMPLOYMENT & SERVICE DISTRICT Working Places That Support Community Life

Employment & Service Districts 
provide locations for businesses, 
services, and employment 
opportunities that support Lago 
Vista’s long-term economic health 
and service capacity. These areas 
help diversify the City’s tax base 
and reduce reliance on residential 
development alone to fund public 
services. Employment-focused uses 
are the primary component of this 
place type. Development should 
emphasize quality, functionality, and 
compatibility, with well-designed 
buildings, landscaped setbacks, and 
coordinated access. Development 
patterns may be corridor-oriented or 
campus-style where they integrate 
well with surrounding uses.Residential 
uses are generally not appropriate 
in Employment & Service Districts 
except where integrated into a 
designated mixed-use environment. 
Industrial uses may be appropriate 
when they are low-impact in nature 
and compatible with surrounding 
development.

Residential Uses
•	 Residential uses only when integrated into mixed-use 

Commercial 
Uses

•	 Offices and professional services
•	 Business and service uses supporting employment

Civic/
Institutional 

Uses

•	 Training, education, or service facilities related to 
employment 

Green Spaces
•	 Landscaped setbacks and open spaces
•	 Pedestrian connections

Industrial Uses •	 Light, low-impact industrial and service uses

Tree Canopy •	 20-30%

Design Guidance
•	 Strong buffering where adjacent to residential areas
•	 High-quality building materials and landscaping
•	 Efficient circulation for service and employment uses

Density 
Guidance

•	 Employment-focused intensity guided by FAR and height 
ranges
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PARKS & CONSERVATION The Green Framework That Shapes the City

Parks & Conservation Areas form 
the environmental and open-
space framework that shapes Lago 
Vista’s growth and preserves its Hill 
Country identity. These areas protect 
sensitive environmental systems, 
water quality, wildlife habitat, and 
scenic landscapes while providing 
opportunities for recreation and 
public enjoyment. They function 
as both community amenities and 
essential infrastructure supporting 
long-term resilience and quality 
of life. Development within Parks 
& Conservation Areas should be 
subordinate to the landscape and 
limited to facilities that directly 
support recreation, conservation, 
or resource management. Design 
should emphasize minimal 
disturbance, natural materials, and 
integration with existing landforms 
and vegetation. Buildings, structures, 
and improvements should be low-
profile, dispersed, and carefully sited 
to preserve open character and 
ecological function. These areas also 
serve an important structural role 
within the broader land use pattern 
by providing buffers between 
differing intensities, preserving 
visual continuity, and anchoring 
trail networks and green corridors. 
Commercial and residential 
development is generally not 
appropriate, except where expressly 
allowed through a formal public 
process and designed to remain 
incidental to the conservation 
purpose.

Residential Uses
•	 Not appropriate.

Commercial 
Uses

•	 Not appropriate.

Civic/
Institutional 

Uses

•	 Passive recreation facilities and support structures only

Green Spaces
•	 Parks
•	 Greenbelts
•	 Conservation lands
•	 Trails and water quality features

Industrial Uses •	 Not appropriate.

Tree Canopy •	 85-100%

Design Guidance

•	 Design should follow natural landforms, avoid ridgelines 
where feasible, and minimize grading and impervious 
cover

•	 Materials, colors, and lighting should reinforce a natural 
character and reduce visibility from surrounding areas

•	 Trails, access points, and support facilities should be 
integrated into the landscape rather than imposed 
upon it

Density 
Guidance

•	 Built facilities limited to accessory structures (e.g., 
restrooms, trailheads, shelters) scaled to serve park and 
conservation functions
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CIVIC/INSTITUTIONAL Public Anchors That Serve the Community

Civic & Institutional Places 
accommodate public, institutional, 
and community-serving facilities 
that provide essential services, 
cultural functions, and gathering 
spaces for residents and visitors. 
These areas serve as civic anchors 
within the community and play a 
key role in supporting public safety, 
education, governance, and social 
infrastructure.  Development in 
Civic & Institutional Places should 
emphasize context-sensitive form, 
accessibility, and long-term public 
value. Buildings should be designed 
to integrate with surrounding 
development through appropriate 
scale, massing, setbacks, and 
landscaping, with attention to 
pedestrian access and public realm 
quality. Civic buildings may function 
as focal points but should not 
introduce incompatible intensity into 
adjacent residential or conservation 
areas. While residential and 
commercial uses are generally not 
primary components of this place 
type, complementary uses may be 
appropriate where they directly 
support civic functions and are 
designed as part of a coordinated, 
mixed-use civic environment. Overall 
intensity, building form, and site 
design should be driven by service 
function and adjacency, ensuring 
civic uses enhance, rather than 
disrupt, surrounding neighborhoods 
and place types.

Residential Uses
•	 Residential uses only when integated into a coordinated 

mixed-use civic environment

Commercial 
Uses

•	 Limited commercial uses may be appropriate only when 
clearly ancillary to civic or institutional functions, such 
as cafés, meeting-support services, or professional 
offices directly associated with public or institutional 
operations

Civic/
Institutional 

Uses

•	 Government facilities, public safety facilities, libraries, 
schools, community centers, utilities, cultural facilities, 
and other public or institutional uses that serve 
community needs and provide essential services

Green Spaces

•	 Civic plazas, courtyards, publicly accessible open 
spaces, landscaped setbacks, and civic greens designed 
to support gathering, accessibility, and transition to 
surrounding uses.

•	 Pedestrian connections linking civic facilities to 
neighborhoods, activity centers, and trail networks

Industrial Uses
•	 Not appropriate, except for limited utility or service 

functions directly associated with civic infrastructure 
and designed to minimize visual, noise, and operational 
impacts

Tree Canopy •	 30-50%

Design Guidance

•	 Context-sensitive building scale and massing responsive 
to adjacent place types

•	 Strong buffering and landscape transitions where 
adjacent to residential or conservation areas

•	 High-quality architectural materials and durable 
construction reflective of long-term public investment

•	 Buildings oriented to reinforce civic presence, public 
access, and pedestrian connectivity. Parking and service 
areas located and screened to minimize visual impacts

Density 
Guidance

•	 Non-residential intensity guided by FAR and height 
ranges appropriate to context
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SCENIC VIEW & CORRIDOR PRESERVATION A viewshead meant for preservering

Scenic View & Corridor Preservation 
Areas   protect Lago Vista’s most 
significant viewsheds, ridgelines, 
gateways, and visually prominent 
corridors, reinforcing the City’s 
identity as a lakeside Hill Country 
community. These areas  repersent 
a visual asset to the community 
and how development is seen is 
as important as how it functions. 
This place type operates as an 
overlay, applying additional policy 
guidance to underlying place 
types rather than establishing 
independent development rights. 
Development within Scenic View & 
Corridor Preservation Areas should 
be shaped by heightened attention 
to building height, massing, 
orientation, grading, lighting, and 
landscaping to ensure structures 
do not dominate or fragment 
important views. Design within these 
areas should prioritize preservation 
of natural landforms, tree canopy, 
and horizon lines, with buildings 
stepping down with topography and 
visually receding into the landscape. 
Infrastructure, signage, and site 
improvements should be designed 
to minimize visual intrusion and 
reinforce scenic continuity along 
roadways, shorelines, and gateways. 
Intensity and use are governed by the 
underlying place type, with scenic 
protection serving as an additional 
compatibility layer.

Residential Uses
•	 Aligned with the base Place Type

Commercial 
Uses

•	 Aligned with the base Place Type

Civic/
Institutional 

Uses

•	 Aligned with the base Place Type

Green Spaces
•	 Aligned with the base Place Type

Industrial Uses •	 Aligned with the base Place Type

Tree Canopy •	 Aligned with the base Place Type

Design Guidance

•	 Buildings should step with natural topography and 
avoid silhouetting along ridgelines and horizon lines

•	 Height, massing, and roof forms should be designed to 
visually recede into the landscape

•	 Lighting, signage, and infrastructure should minimize 
glare and visual intrusion, particularly along corridors 
and viewpoints

•	 Site layouts should preserve view corridors from public 
roadways, parks, and water bodies

Density 
Guidance

•	 Aligned with the base Place Type
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Item Cover Page
 

DATE: October 1, 2026

SUBMITTED BY: Robin Smith, City Secretary

SUBJECT: Approve the minutes of the September 17, 2026, City Council
Meeting.

RECOMMENDATION: Approval of the September 17, 2026, City Council Meeting Minutes. 

AGENDA ITEM NO.
VIII.4

 
CITY COUNCIL AGENDA ITEM REPORT

 

 

 

 
ATTACHMENTS:
26-09-17-CC-draft minutes.pdf
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CITY COUNCIL REGULAR Shane R Saum, Mayor 
MEETING MINUTES Adam Benefield, Member 

THURSDAY, SEPTEMBER 17, 2026 Norma Owen, Member 
3:00 PM Paul Prince, Member 

CITY COUNCIL CHAMBERS Amanda Chavarria, Member 
5803 THUNDERBIRD Karen Van Ness, Member 

LAGO VISTA, TX Jess Hall, Member 
 Isaac Turner, City Manager 
 Brad Bullock, City Attorney  

 
 
Present: Shane R Saum, Adam Benefield, Norma Owen, Paul Prince, Amanda Chavarria, Karen Van  
Ness, Jess Hall, Isaac Turner, Brad Bullock 
Police Chief, Ron Joy 
 

REGULAR SESSION WILL RECONVENE AT 

4:00PM JOIN MEETING VIA VIDEO CONFERENCE 

Please join my meeting from your computer, tablet or smartphone.  
https://meet.goto.com/242387805  
You can also dial in using your phone.  
Access Code: 242-387-805  
United States: +1 (646) 749-3122 
 
I. CALL TO ORDER, CALL OF ROLL  

Shane R. Saum, Mayor 
Amanda Chavarria, Council Member  
Jess Hall, Council Member  
Adam Benefield, Council Member 

  
Norma Owen, Mayor Pro Tem 
Karen Van Ness, Council Member 
Paul Prince, Council Member 
Interim City Manager, Isaac Turner 
  

Mayor Saum called the meeting to order at 3:00 pm. 
 
II. EXECUTIVE SESSION  

Convene into a closed Executive Session pursuant to; 
City Council convened into Executive Session at 3:01 pm. Councilor Prince noted he would like 
to speak about the appointment of Planning & Zoning Commission vacancy. 

 
1. Consultation with City Attorney pursuant to Texas Government Code § 551.071 regarding 

legal issues related to one or more items listed on this agenda, where confidential 
attorney-client advice is necessary.  

 
2. Consultation with City attorney pursuant to Texas Government Code 551.074, to discuss 

Interim City Manager assignments and duties. 
 

3. Consultation with City attorney pursuant to Texas Government Code § 551.071 legal advice 
regarding Hotel Occupancy Tax reimbursement requests and the proposed services 
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agreement with the North Lake Chamber of Commerce & Visitor Center 
 
III. ACTION ON EXECUTIVE SESSION ITEMS (action and/or vote may be taken on the 

following agenda items): 
Reconvene from Executive Session into open session to act as deemed appropriate in 
City Council's discretion regarding:  
Council reconvened into open session at 4:16 pm. 
Attorney, Brad Bullock recaps items discussed in Executive Session, Action items 1-
3. Executive Session items 2 and 3. 

 
1. Consultation with City Attorney pursuant to Texas Government Code § 551.071 regarding 

legal issues related to one or more items listed on this agenda, where confidential 
attorney-client advice is necessary.  
No Action 

 
2. Consultation with City attorney pursuant to Texas Government Code 551.074, to discuss 

Interim City Manager assignments and duties. 
No Action 

 
3. Consultation with City attorney pursuant to Texas Government Code § 551.071 legal advice 

regarding Hotel Occupancy Tax reimbursement requests and the proposed services 
agreement with the North Lake Chamber of Commerce & Visitor Center  
Council discussed this item. 
Attorney Brad Bullock explains state law on Hot Fund re-imbursement.  
The Mayor proposed to have strategic planning prior to an agreement with the 
Chamber of Commerce. 

 
IV. INVOCATION  

The Invocation was led by Father Ed Koharchik with St. Mary Catholic Church. 
 
V. PLEDGE OF ALLEGIANCE, PLEDGE TO TEXAS FLAG 
 
VI. CITIZEN COMMENTS  

In accordance with the Open Meetings Act, Council is prohibited from acting or discussing 
(other than factual responses to specific questions) any items not on the agenda. 

 
To participate in the citizen comments portion of the meeting, you must submit a completed 
form. If you are attending the meeting in the City Council Chambers you must complete the form 
available at that location and provide it to the Mayor prior to the start of the meeting. If you will 
be participating using the online videoconferencing tool, you must complete the form and 
submit it by email in accordance with the instructions included within the form. It is found on the 
City’s website at the link below. The Council will reconvene from executive session at or around 
4:00 p.m. 

 
Citizen Participation Registration Form  
Citizen Comments received by Paul Roberts, and Michael Rinebold. 

 
VII.  ITEMS OF COMMUNITY INTEREST 
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VIII. PRESENTATIONS & PROCLAMATIONS 
 
IX. PUBLIC HEARING AND POSSIBLE ACTION  

Open Public Hearing at 4:41 pm. Closed Public hearing at: 5:08 pm 
Finance Director, Nichole Navarro presents the budget. Public 
Comments received by Gene Harris. Mayor Pro Tem discusses 
Economic Development Corporation ( EDC) decision package. 

 
 

1. Public hearing to receive citizen comments and views regarding the proposed City of 
Lago Vista budget for fiscal year 2026-2027, commencing on October 1, 2026, and ending 
on September 30, 2027. 

 
a. The City provided the following information in compliance Texas Government Code § 
551.043(c): (i) a copy of the City’s proposed budget may be located on the City’s home 
page of its website and at https://tx-lagovista.civicplus.com/184/Budget ; and (ii) Taxpayer 
Impact Statement – For the median-valued homestead property a comparison of the 
current property tax bill in dollars pertaining to the property for the current fiscal year FY 
2025/26, an estimate if the proposed budget is adopted for the upcoming FY 2026/27, and 
an estimate of a balanced budget at the no-new-revenue tax rate for the upcoming FY 
2026/27 is below: 

 
Median-Valued Homestead Property of 

Property Tax Bill in Dollars 
 

$300,463.00  

 
 

Current FY 2025/2026 $ 1,261.94 
 

An estimate if the proposed budget is 
$ 1,358.06  

adopted for FY 2026/27  

 
 

An estimate if a balanced budget is  
 

funded and adopted at the no-new- $ 1,358.06 
 

revenue tax rate for FY 2026/27  
 

 
b. The City Council of the City of Lago Vista, Texas will conduct a public hearing to receive 
citizen comments and views regarding the City of Lago Vista Texas levying Ad Valorem 
Taxes for use and support of the Municipal Government of the City of Lago Vista for the 
fiscal year beginning October 1, 2026, and terminating September 30, 2027; providing for 
apportioning each levy for specific purposes; and providing when taxes shall become due 
and when same shall become delinquent if not paid. 

 
 
X.  ACTION ITEMS 

 
1. Discussion, consideration, and possible action regarding Ordinance No. 26-09-17-01; an 

Ordinance of the City of Lago Vista, Texas adopting a Budget for Fiscal Year beginning 
October 1, 2026, and ending September 30, 2027; appropriating the various amounts 
thereof and repealing all Ordinances or parts of Ordinances in conflict therewith; and 
providing for an effective date. 

 
The City provided the following information in compliance Texas Government Code § 
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551.043(c): (i) a copy of the City’s proposed budget may be located on the City’s home 
page of its website and at https://tx-lagovista.civicplus.com/184/Budget ; and (ii) 
Taxpayer Impact Statement – For the median-valued homestead property a comparison 
of the current property tax bill in dollars pertaining to the property for the current fiscal 
year FY 2025/26, an estimate if the proposed budget is adopted for the upcoming FY 
2026/27, and an estimate of a balanced budget at the no-new-revenue tax rate for the 
upcoming FY 2026/27 is below. 

 
Median-Valued Homestead Property of 

Property Tax Bill in Dollars 
 

$300,463.00  

 
 

Current FY 2025/26 $ 1,261.94 
 

An estimate if the proposed budget is 
$ 1,358.06  

adopted for FY 2026/27  

 
 

An estimate if a balanced budget is  
 

funded and adopted at the no-new- $ 1,358.06 
 

revenue tax rate for FY 2026/27  
 

 
 

Council ask staff questions regarding the budget.  
CIP Manager, Victor Manzano responds to Council’s questions. 
Council directed staff to complete the paving project on Austin Blvd. and proceed with 
other street projects. Council also directed staff to proceed with moving to type 1 effluent. 
Interim City Manager, Isaac Turner requested the Council allow him additional time to 
discuss the matter with staff and bring the item back to Council for further discussion. 

 
Moved by Norma Owen; seconded by Paul Prince to Approve. 
The Mayor proceeded with a roll-call vote. 

 
Motion Passed: 4- 3 

 
Voting For: Norma Owen, Paul Prince, Karen Van Ness, Jess Hall 

 
Voting Against: Shane R Saum, Adam Benefield, Amanda Chavarria 

 
2. Discussion, consideration, and possible action regarding Resolution No. 26-2223, a 

resolution of the City Council of the City of Lago Vista, Texas, ratifying the increase in 
total property tax revenue reflected in the Fiscal Year 2026-2027 budget, as required 
by Section 102.007(c) of the Texas Local Government Code. 

 
Moved by Norma Owen; seconded by Paul Prince to Approve.  
The Mayor proceeded with a roll-call vote. 
 
Motion Passed: 4- 3 

 
Voting For: Norma Owen, Paul Prince, Karen Van Ness, Jess Hall 

 
Voting Against: Shane R Saum, Adam Benefield, Amanda Chavarria 
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3.  Discussion, consideration, and possible action regarding Ordinance No. 26-09-17-

02; an Ordinance of the City of Lago Vista, Texas levying Ad Valorem Taxes for use 
and support of the Municipal Government of the City of Lago Vista for the fiscal 
year beginning October 1, 2026, and terminating September 2027; providing for 
apportioning each levy for specific purposes; and providing when taxes shall 
become due and when same shall become delinquent if not paid. 

 
Moved by Norma Owen; seconded by Paul Prince to Approve. 

       The Mayor proceeded with a roll-call vote. 
 

Motion Passed: 4- 3 
 

Voting For: Norma Owen, Paul Prince, Karen Van Ness, Jess Hall 
 

Voting Against: Shane R Saum, Adam Benefield, Amanda Chavarria 
 

4. Discussion, consideration, and possible action regarding Resolution No. 26-2224, a 
resolution of the City Council of the City of Lago Vista, Texas, appointing an individual 
to fill a vacancy on the Planning & Zoning Commission.  

Councilor Prince discussed the item. Following discussion, Council decided not to fill 
the vacancy. 

5. Discussion, consideration, and possible action regarding the official ballot for the 
election of Places 1–4 of the Board of Trustees for the Texas Municipal League 
Intergovernmental Risk Pool (TMLIRP), including recording the City’s selections. 

 
Moved by Adam Benefield; seconded by Amanda Chavarria to 
Approve the selections made for the TMLIRP ballot. 
 
Motion Passed: 7- 0 
  
Voting For: Shane R Saum, Adam Benefield, Norma Owen, Paul Prince, Amanda 
Chavarria, Karen Van Ness, Jess Hall 

 
Voting Against: None 

 
6. Discussion, consideration, and possible action regarding interim filtration for the Lago 

Vista Golf Course effluent irrigation system, including authorization for staff to obtain 
pricing via a change order for installation of flushing WYE strainers.  
Councilor Benefield discusses the item and Council directed questions to CIP 
Manager Victor Manzano. No Action was taken. 
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7. Approve the minutes of the September 3, 2026, City Council Meeting. 

Moved by Amanda Chavarria; seconded by Adam Benefield to 

Approve. Motion Passed: 7- 0 
 

Voting For: Shane R Saum, Adam Benefield, Norma Owen, Paul Prince, Amanda 
Chavarria, Karen Van Ness, Jess Hall 

 
Voting Against: None 

 
XI. WORK SESSION 
 

1. Discussion and possible action on upcoming strategic planning dates.  
Interim City Manager, Isaac Turner provided an update regarding potential dates for 
strategic planning.  Staff will continue working to establish dates for strategic 
planning. 

 
XII.  STAFF AND COUNCIL LIAISON REPORTS 
 

A. Routine Reports from City Staff 
 
Chief Ron Joy introduced the City’s new HR Director, Victoria Guillen. 
Chief Joy provided Council with an update regarding E-bike educational information and 
announced National Night Out will be held on October 6th in the City Hall parking lot. 

 
B. Routine Reports from City Council Board/Commission/Committee Liaisons. 

  
Councilor Chavarria provided an update that Keep Lago Vista Beautiful (KLVB) held its 
monthly meeting on September 10, 2026, and elected new officers for the 2026–2027 
term. The next meeting will be held on October 8, 2026, at 6:00 p.m. in the Library 
Meeting Room. 
 

XIII. ADJOURNMENT 
 
         Mayor Saum adjourned the meeting at 7:05 pm. 
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Item Cover Page
 

DATE: October 1, 2026

SUBMITTED BY: Ron Joy, Chief of Police

SUBJECT: Discussion regarding the growing concerns and recent events
related to e-bikes and illegal e-bike operations on city streets, public
safety concerns, applicable changes to city ordinances, and other
proactive safety measures that could be implemented to mitigate
injuries and provide for safe operating behavior.
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ELECTRIC BICYCLES IN TEXAS: 
Key laws & enforcement 
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Definition of 
electrical 

bike:
Texas Transportation Code - TRANSP § 664.001

(4) “Electric bicycle” means a bicycle:

(A) equipped with:

(i) fully operable pedals; and

(ii) an electric motor of fewer than 750 watts; and

(B) with a top assisted speed of 28 miles per hour or less.

(5) “Top assisted speed” means the speed at which the 
bicycle's motor ceases propelling the bicycle or assisting the 
rider.
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Classes of 
electrical bikes 

Transportation Code § 664.001.
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Illegal bikes 
Illegal Vehicles (Electric or Gas) 

• Dirt Bikes & Mini Dirt Bikes 

• Mini Motorcycles & Pocket Motorcycles

These vehicles do NOT meet the definition of an E-bike if they can go 
faster than 28 MPH or if they have a motor of more than 750 watts.  

STREETS

SIDEWALKS

TRAILS

SHARED-USE 
PATHS
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Same rights & duties as 
regular bicycles
Transportation Code § 551.002 • An operator of an electric bicycle has the same 

rights, privileges, and responsibilities as an 
operator of a regular bicycle. 

• This includes all traffic laws applicable to 
bicycles. 
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Equipment 
requirements

Transportation Code § 551.104

• Brakes: Capable of making the 
wheels skid on dry, level 
pavement. 

• Steering: Able to turn the front 
wheel. 

• Lamp: White light visible from 
500 feet to the front. 

• Red Reflector: Visible from 
300 feet, or a red lamp visible 
from 500 feet to the rear.

• Side Reflectors: Visible from 
the side. 

Only 
required 
at night 

time 
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Maximum age for class 3 
electric bicycle

A person may not operate a 
Class 3 electric bicycle unless 

the person is 15 years of age or 
older. 

Texas Transportation Code - TRANSP § 551.107. 
Operation of Electric Bicycle

68



No title, registration, license, or 
insurance required.

 No title required 

 No registration required 

 No driver’s license required

 No insurance required 

Transportation Code § 551. 107 (a) 
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Operation on sidewalks 
Transportation Code § 551.201

• Electric bicycles do not meet the definition of a 
“motor vehicle” in section 551.201 of the Texas 
Transportation Code. 

• Therefore, electric bicycles may 
be operated on sidewalks unless 
prohibited by city ordinance.  
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Riding on POA Property 
(Private Property Rules)

Some roads, trails, and amenities are POA (Property Owners 
Association) property 

• POA areas may have their own rules and restrictions 
• E-bikes may be: 

• Restricted in certain areas 
• Limited by speed or type 

Posted signs and POA rules must be followed 
• Violations may result in: 

• Removal from property by POA
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Lago Vista City Ordinances

• ARTICLE 12.500 - TRAFFIC REGULATIONS GENERALLY

• ARTICLE 12.1100 - BICYCLE HELMETS

• ARTICLE 1.1900 - GOLF COURSES
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ARTICLE 12.500 Traffic regulations generally  

Section 12.514: Bicycles 
(a) A person propelling a bicycle shall not ride other than upon or astride a permanent and 
regular seat attached thereto. No bicycle shall be used to carry more persons at one time than 
the number for which it is designed or equipped. A person operating a bicycle upon a city 
street at less than the speed of the other traffic on the roadway at that time shall ride as near 
as practical to the right curb or edge of the roadway, except when:
(1) The person is overtaking and passing another vehicle proceeding in the same direction;
(2) The person is preparing for a left turn at an intersection or onto a private road or 
driveway; or
(3) Conditions on the roadway, including fixed or moving objects, parked or moving 
vehicles, pedestrians, animals, surface hazards or substandard width lanes, make it unsafe to 
ride next to the right curb or edge of the roadway.

(b) Persons riding bicycles upon a roadway shall not ride more than two abreast except on 
paths or parts of roadways set aside for the exclusive use of bicycles. Persons riding two 
abreast shall not impede the normal and reasonable flow of traffic on the roadway. If persons 
are riding two abreast on a laned roadway they must ride in a single lane. Every bicycle when 
in use at night time shall be equipped with a light on the front which shall emit a white light 
visible from all distances from fifty (50) feet to three hundred (300) feet to the rear when 
directly in front of lawful upper beams of head lamps on a motor vehicle. A lamp emitting 
red light visible from a distance of five hundred (500) feet to the rear may be used in 
addition to the red reflector. Every bicycle shall be equipped with a brake which will enable 
the operator to make the braked wheels skid on dry, level, clean pavement.

Included in State 
Law as well 
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Article 12.500 traffic regulations generally 

Section 12.512 Clinging to Moving Vehicles 
No person riding upon any bicycle, motorcycle, 
coaster, sled, roller skates or any toy vehicle shall 
attach the same or himself to 
any moving vehicle upon any roadway.
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ARTICLE 12.1100 - BICYCLE HELMET

Sec 12.1101 - Definitions
Helmet means a properly fitted crash helmet that is not structurally 
damaged and that conforms to the standards of the American 
National Standards Institute, the American Society for Testing and 
Materials, the Snell Memorial Foundation or the current federal 
regulatory agency which mandates the standards for manufacture of 
the helmet.

Sec 12.1102 - Helmet Required
It is unlawful for a parent to knowingly, intentionally or negligently 
permit a child 14 years of age or younger to operate, be carried on 
or ride on a bicycle or in any side car, trailer, carrier, seat or other 
device attached to a bicycle unless the child is wearing a helmet.
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ARTICLE 1.1900 – Golf Courses

Section 1.1902 Authorized Vehicles
Use of the golf course is limited to the following vehicles: (1) golf 
carts; and (2) nonmotorized bicycles. The authorized vehicles may 
only be operated on the provided cart paths, and may not be taken 
off the paths and used on any grass, gravel, or other nonpaved 
surface. Emergency vehicles and city vehicles are allowed at all 
times.

Section 1.1903 Prohibited Uses
The following vehicles may not be used on the golf course facilities, 
either on the provided cart paths or anywhere else: (1) unauthorized 
motorized vehicles; (2) skateboards; (3) long boards; (4) roller 
blades; and (5) roller skates. This is a nonexclusive list, and includes 
any motorized or nonmotorized vehicles that are not 
specifically authorized by Section 1.1902. 

76

https://library.municode.com/tx/lago_vista/codes/code_of_ordinances?nodeId=CH1GEPR_ART1.1900GOCO_DIV1GOCONE_S1.1902AUVE


Common Issues & complaints  
within our community 

 Underage riders on class 3 E-bikes
 Riding unauthorized/illegal E-bikes on the 

roadway 
 Riding E-Bikes on private property and/or 

places where prohibited (golf course, parks) 
 Riding more than two abreast on the road 
 Riding on the wrong side of the road 
 Riding too fast on sidewalks & not yielding to 

pedestrians 
 Riding recklessly (wheelies) 
 Juveniles getting injured from recklessly riding 
 Riding in and out of traffic 
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Mother charged with Manslaughter after son's illegal e-motorcycle crash turns deadly
Something to think about… 
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Mother charged with Manslaughter after son's illegal e-motorcycle crash turns deadly
Something to think about… 
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Mother charged with Manslaughter after son's illegal e-motorcycle crash turns deadly
Something to think about… 
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Questions??
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Item Cover Page
 

DATE: October 1, 2026

SUBMITTED BY: Shane Saum, Mayor

SUBJECT: Discussion and possible action regarding next steps for the Texas
Water Development Board Clean Water State Revolving Fund
Application process.

BACKGROUND: On September 2nd, Lago Vista received a letter from the TWDB
inviting us to apply for the CWSRF after our initial Intended Use Plan
was deemed eligible for up to $28.2M for our “Lago Vista Dual
Purpose Wastewater Treatment Plant Project.” In that letter it
stated we have to submit our intent to apply form by Oct. 2nd. The
completed application must be received by November 2, 2026. A
pre-application meeting is required.

FINDINGS: Council and staff need to discuss next steps, project scope and our
overall potential funding strategy.
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