
I. CALL TO ORDER, CALL OF ROLL

II. EXECUTIVE SESSION

1. Consulta�on with City A�orney pursuant to Texas Government Code § 551.071 regarding
legal issues related to one or more items listed on this agenda, where confiden�al a�orney-
client advice is necessary.

2. Consulta�on with City a�orney pursuant to Texas Government Code  551.074, to discuss
Interim City Manager assignments and du�es.

3. Consulta�on with City a�orney pursuant to Texas Government Code § 551.071 legal advice
regarding Hotel Occupancy Tax reimbursement requests and the proposed services
agreement with the North Lake Chamber of Commerce & Visitor Center

III. ACTION ON EXECUTIVE SESSION ITEMS (ac�on and/or vote may be taken on the following
agenda items):

 

AGENDA
CITY COUNCIL REGULAR MEETING

CITY COUNCIL CHAMBERS
5803 THUNDERBIRD

LAGO VISTA, TX
SEPTEMBER 17, 2026 AT 3:00 PM

                              REGULAR SESSION WILL RECONVENE AT 4:00PM

JOIN MEETING VIA VIDEO CONFERENCE
 
Please join my mee�ng from your computer, tablet or smartphone.
h�ps://meet.goto.com/242387805
You can also dial in using your phone.
Access Code: 242-387-805
United States: +1 (646) 749-3122

 Shane R. Saum, Mayor Norma Owen, Mayor Pro Tem
Amanda Chavarria, Council Member Karen Van Ness, Council Member
Jess Hall, Council Member Paul Prince, Council Member
Adam Benefield, Council Member Interim City Manager, Isaac Turner
 

 Convene into a closed Execu�ve Session pursuant to; 

 

 

 

 Reconvene from Execu�ve Session into open session to act as deemed appropriate in City Council's
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1. Consulta�on with City A�orney pursuant to Texas Government Code § 551.071 regarding
legal issues related to one or more items listed on this agenda, where confiden�al a�orney-
client advice is necessary.

2. Consulta�on with City a�orney pursuant to Texas Government Code  551.074, to discuss
Interim City Manager assignments and du�es.

3. Consulta�on with City a�orney pursuant to Texas Government Code § 551.071 legal advice
regarding Hotel Occupancy Tax reimbursement requests and the proposed services
agreement with the North Lake Chamber of Commerce & Visitor Center

IV. INVOCATION

V. PLEDGE OF ALLEGIANCE, PLEDGE TO TEXAS FLAG

VI. CITIZEN COMMENTS

VII. ITEMS OF COMMUNITY INTEREST

VIII. PRESENTATIONS & PROCLAMATIONS

IX. PUBLIC HEARING AND POSSIBLE ACTION 

1. Public hearing to receive ci�zen comments and views regarding the proposed City of Lago
Vista budget for fiscal year 2026-2027, commencing on October 1, 2026, and ending on
September 30, 2027.
 
a. The City provided the following informa�on in compliance Texas Government Code §
551.043(c):  (i)  a copy of the City’s proposed budget may be located on the City’s home page
of its website and at h�ps://tx-lagovista.civicplus.com/184/Budget ; and (ii)  Taxpayer
Impact Statement – For the median-valued homestead property a comparison of the
current property tax bill in dollars pertaining to the property for the current fiscal year FY
2025/26, an es�mate if the proposed budget is adopted for the upcoming FY 2026/27, and
an es�mate of a balanced budget at the no-new-revenue tax rate for the upcoming FY
2026/27 is below:

discre�on regarding: 

 

 

 

 

 

 In accordance with the Open Mee�ngs Act, Council is prohibited from ac�ng or discussing (other
than factual responses to specific ques�ons) any items not on the agenda.
 
To par�cipate in the ci�zen comments por�on of the mee�ng, you must submit a completed form.
 If you are a�ending the mee�ng in the City Council Chambers you must complete the form
available at that loca�on and provide it to the Mayor prior to the start of the mee�ng.  If you will
be par�cipa�ng using the online videoconferencing tool, you must complete the form and submit it
by email in accordance with the instruc�ons included within the form.  It is found on the City’s
website at the link below.  The Council will reconvene from execu�ve session at or around 4:00
p.m.
 
Citizen Participation Registration Form
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Median-Valued Homestead Property of

$300,463.00 Property Tax Bill in Dollars

Current FY 2025/2026 $ 1,261.94
An estimate if the proposed budget is
adopted for FY 2026/27 $ 1,358.06

An estimate if a balanced budget is
 funded and adopted at the no-new-
revenue tax rate for FY 2026/27

$ 1,358.06

 
b.    The City Council of the City of Lago Vista, Texas will conduct a public hearing to receive
ci�zen comments and views regarding the City of Lago Vista Texas levying Ad Valorem Taxes
for use and support of the Municipal Government of the City of Lago Vista for the fiscal year
beginning October 1, 2026, and termina�ng September 30, 2027; providing for appor�oning
each levy for specific purposes; and providing when taxes shall become due and when same
shall become delinquent if not paid.
 

X. ACTION ITEMS

1. Discussion, considera�on, and possible ac�on regarding Ordinance No. 26-09-17-01; an
Ordinance of the City of Lago Vista, Texas adop�ng a Budget for Fiscal Year beginning
October 1, 2026, and ending September 30, 2027; appropria�ng the various amounts
thereof and repealing all Ordinances or parts of Ordinances in conflict therewith; and
providing for an effec�ve date.
 
 The City provided the following informa�on in compliance Texas Government Code §
551.043(c):  (i)  a copy of the City’s proposed budget may be located on the City’s home page
of its website and at h�ps://tx-lagovista.civicplus.com/184/Budget ; and (ii)  Taxpayer
Impact Statement – For the median-valued homestead property a comparison of the
current property tax bill in dollars pertaining to the property for the current fiscal year FY
2025/26, an es�mate if the proposed budget is adopted for the upcoming FY 2026/27, and
an es�mate of a balanced budget at the no-new-revenue tax rate for the upcoming FY
2026/27 is below.
 
Median-Valued Homestead Property of

$300,463.00 Property Tax Bill in Dollars

Current FY 2025/26 $ 1,261.94
An estimate if the proposed budget is
adopted for FY 2026/27 $ 1,358.06

An estimate if a balanced budget is
 funded and adopted at the no-new-
revenue tax rate for FY 2026/27

$ 1,358.06

 
 

2. Discussion, considera�on, and possible ac�on regarding Resolu�on No. 26-2223, a
resolu�on of the City Council of the City of Lago Vista, Texas, ra�fying the increase in total
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property tax revenue reflected in the Fiscal Year 2026-2027 budget, as required by Sec�on
102.007(c) of the Texas Local Government Code.

3. Discussion, considera�on, and possible ac�on regarding Ordinance No. 26-09-17-02; an
Ordinance of the City of Lago Vista, Texas levying Ad Valorem Taxes for use and support of
the Municipal Government of the City of Lago Vista for the fiscal year beginning October 1,
2026, and termina�ng September 2027; providing for appor�oning each levy for specific
purposes; and providing when taxes shall become due and when same shall become
delinquent if not paid. 

4. Discussion, considera�on, and possible ac�on regarding Resolu�on No. 26-2224, a
resolu�on of the City Council of the City of Lago Vista, Texas, appoin�ng an individual to fill a
vacancy on the Planning & Zoning Commission.

5. Discussion, considera�on, and possible ac�on regarding the official ballot for the elec�on of
Places 1–4 of the Board of Trustees for the Texas Municipal League Intergovernmental Risk
Pool (TMLIRP), including recording the City’s selec�ons.

6. Discussion, considera�on, and possible ac�on regarding interim filtra�on for the Lago Vista
Golf Course effluent irriga�on system, including authoriza�on for staff to obtain pricing via a
change order for installa�on of flushing WYE strainers.

7. Approve the minutes of the September 3, 2026, City Council Mee�ng.

XI. WORK SESSION

1. Discussion and possible ac�on on upcoming strategic planning dates.

XII. STAFF AND COUNCIL LIAISON REPORTS

XIII. ADJOURNMENT

 

 

 

 

 

 

 

 

  
A. Rou�ne Reports from City

B. Rou�ne Reports from City Council Board/Commission/Commi�ee Liaisons.

  
IT IS HEREBY CERTIFIED that the above No�ce was posted on the Bulle�n Board in accordance
with Government Code sec�on 551.041 located at all �mes in City Hall in said City by 6:00 pm on
the 10th day of September 2026.
 
 
 
_______________________________________
Robin Smith , City Secretary
 
 
THIS MEETING SHALL BE CONDUCTED PURSUANT TO THE TEXAS GOVERNMENT CODE SECTION
551.001 ET SEQ. AT ANY TIME DURING THE MEETING THE COUNCIL RESERVES THE RIGHT TO
ADJOURN INTO EXECUTIVE SESSION ON ANY OF THE ABOVE POSTED AGENDA ITEMS IN
ACCORDANCE WITH THE SECTIONS 551.071, 551.072, 551.073, 551.074, 551.075 OR 551.076.
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THE CITY OF LAGO VISTA IS COMMITTED TO COMPLIANCE WITH THE AMERICANS WITH DISABILITIES
ACT. REASONABLE MODIFICATIONS AND EQUAL ACCESS TO COMMUNICATIONS WILL BE PROVIDED
UPON REQUEST.
 
AT THIS MEETING AT THE STATED LOCATION, A QUORUM OF THE CITY COUNCIL WILL BE PHYSICALLY
PRESENT, AND THIS NOTICE SPECIFIES THE INTENT TO HAVE A QUORUM PRESENT THERE, AND THE
MEMBER OF THE CITY COUNCIL PRESIDING OVER THE MEETING WILL BE PHYSICALLY PRESENT AT
THAT LOCATION. ONE OR MORE MEMBERS OF THE CITY COUNCIL MAY PARTICIPATE IN THIS MEETING
REMOTELY, AND IF SO, VIDEOCONFERENCE EQUIPMENT PROVIDING TWO-WAY AUDIO AND VIDEO
DISPLAY AND COMMUNICATION WITH EACH MEMBER WHO IS PARTICIPATING BY
VIDEOCONFERENCE CALL WILL BE MADE AVAILABLE.
 
CONTINUATION OF MEETING: If the City Council is unable to complete consideration of the posted
agenda, the Council may recess and continue the meeting on the following regular business day, including
the following Friday when applicable, as authorized by Texas Government Code § 551.0411. The date,
time, and location of the continued meeting will be publicly announced before recess.
 
 2025-2026-Adopted-Budget-PDF
 

Proposed Budget 2026-2027

h�ps://www.lagovistatexas.gov/DocumentCenter/View/13539/2026-2027-PROPOSED-BASE-
BUDGET-PDF
 
 
Taxpayer Impact Statement
CITY OF LAGO VISTA
Taxpayer Impact Statement (Tex. Gov’t Code § 551.043(c)(2))
Fiscal year covered: FY 2026–2027 • Tax year: 2026 • Mee�ng date: September 17, 2026
Median-valued homestead taxable value: $300,463 • Exemp�ons applied: $81,673 
Scenario Tax Rate (per $100) Est. Annual City Tax Bill –
Median Homestead
Current fiscal year (FY 2025–26) at the adopted rate $0.42 $1,261.94
Upcoming fiscal year if the proposed budget is
adopted, at the proposed rate $0.451988 $1,358.06
Upcoming fiscal year if a balanced budget funded at
the no-new-revenue rate is adopted $0.451988(NNR) $1,358.06
Plain-language summary (draX): “If the proposed budget is adopted, the es�mated annual City
property tax bill
on the median-valued homestead would increase by approximately $96.12 compared with the
current fiscal year,
and would be approximately $0 higher / lower than under a balanced budget funded at the no-
new-revenue rate.”

5
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Item Cover Page
 

DATE: September 17, 2026

SUBMITTED BY: Nichole Navarro

SUBJECT: Public hearing to receive citizen comments and views regarding the
proposed City of Lago Vista budget for fiscal year 2026-2027,
commencing on October 1, 2026, and ending on September 30,
2027.
 
a. The City provided the following information in compliance Texas
Government Code § 551.043(c):  (i)  a copy of the City’s proposed
budget may be located on the City’s home page of its website and at
https://tx-lagovista.civicplus.com/184/Budget ; and (ii)  Taxpayer
Impact Statement – For the median-valued homestead property a
comparison of the current property tax bill in dollars pertaining to
the property for the current fiscal year FY 2025/26, an estimate if
the proposed budget is adopted for the upcoming FY 2026/27, and
an estimate of a balanced budget at the no-new-revenue tax rate for
the upcoming FY 2026/27 is below:
 

Median-Valued Homestead
Property of $300,463.00 Property Tax Bill in Dollars

Current FY 2025/2026 $ 1,261.94
An estimate if the proposed
budget is adopted for FY
2026/27

$ 1,358.06

An estimate if a balanced
budget is  funded and adopted
at the no-new-revenue tax rate
for FY 2026/27

$ 1,358.06

 
b.    The City Council of the City of Lago Vista, Texas will conduct a
public hearing to receive citizen comments and views regarding the
City of Lago Vista Texas levying Ad Valorem Taxes for use and
support of the Municipal Government of the City of Lago Vista for
the fiscal year beginning October 1, 2026, and terminating
September 30, 2027; providing for apportioning each levy for
specific purposes; and providing when taxes shall become due and
when same shall become delinquent if not paid.
 

AGENDA ITEM NO. IX.1

 
CITY COUNCIL AGENDA ITEM REPORT

 

 

6

https://tx-lagovista.civicplus.com/184/Budget


BACKGROUND: The City Council and staff met on August 6, August 20, August 24,
and September 3 2026, to discuss expenditures, revenues, and
capital improvement projects for the 2026-2027 fiscal year. The City
provided the information in compliance Texas Government Code §
551.043 (c): (i) a copy of the City's proposed budget is located on the
City's home page of its website; and (ii) Taxpayer Impact Statement -
For the median-valued homestead property.
 
 

FINDINGS: The City is presenting a balanced budget to the City Council based on
the results from the above-mentioned budget work sessions. 

FINANCIAL IMPACT: N/A
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Item Cover Page
 

DATE: September 17, 2026

SUBMITTED BY: Nichole Navarro

SUBJECT: Discussion, consideration, and possible action regarding Ordinance
No. 26-09-17-01; an Ordinance of the City of Lago Vista, Texas
adopting a Budget for Fiscal Year beginning October 1, 2026, and
ending September 30, 2027; appropriating the various amounts
thereof and repealing all Ordinances or parts of Ordinances in
conflict therewith; and providing for an effective date.
 
 The City provided the following information in compliance Texas
Government Code § 551.043(c):  (i)  a copy of the City’s proposed
budget may be located on the City’s home page of its website and at
https://tx-lagovista.civicplus.com/184/Budget ; and (ii)  Taxpayer
Impact Statement – For the median-valued homestead property a
comparison of the current property tax bill in dollars pertaining to
the property for the current fiscal year FY 2025/26, an estimate if
the proposed budget is adopted for the upcoming FY 2026/27, and
an estimate of a balanced budget at the no-new-revenue tax rate for
the upcoming FY 2026/27 is below.
 

Median-Valued Homestead
Property of $300,463.00 Property Tax Bill in Dollars

Current FY 2025/26 $ 1,261.94
An estimate if the proposed
budget is adopted for FY
2026/27

$ 1,358.06

An estimate if a balanced
budget is  funded and adopted
at the no-new-revenue tax rate
for FY 2026/27

$ 1,358.06

 
 

BACKGROUND: The City Council and staff met on August 6, August 20, August 24,
and September 3 to discuss expenditures, revenues, and capital
improvement projects for the 2026-2027 fiscal year. The City
provided the information in compliance Texas Government Code §
551.043 (c): (i) a copy of the City's proposed budget is located on the

AGENDA ITEM NO. X.1

 
CITY COUNCIL AGENDA ITEM REPORT
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City's home page of its website; and (ii) Taxpayer Impact Statement -
For the median-valued homestead property.
 
 
 

FINDINGS: The City is presenting a balanced budget to the City Council based on
the results from the above-mentioned budget work sessions. 

FINANCIAL IMPACT: N/A

RECOMMENDATION: Approve Ordinance No. 26-09-17-01 adopting a Budge for Fiscal year
beginning October 1, 2026, and ending September 30, 2027 

 

 

 

 
ATTACHMENTS:
Ord 26-09-17-01 - Budget - Clean.pdf
2026-09-08 EDC CITY OF LAGO VISTA Decision Pkg Item.pdf
City of Lagao Vista Economic Dev. Corp.pdf
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ORDINANCE REGARDING ADOPTING BUDGET Page 1 of 2 

ORDINANCE NO. 26-09-17-01 

 
AN ORDINANCE OF THE CITY OF LAGO VISTA, TEXAS ADOPTING A 
BUDGET FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2026, AND 
ENDING SEPTEMBER 30, 2027; APPROPRIATING THE VARIOUS 
AMOUNTS THEREOF AND REPEALING ALL ORDINANCES OR PARTS 
OF ORDINANCES IN CONFLICT THEREWITH; AND PROVIDING FOR 
AN EFFECTIVE DATE. 

 
WHEREAS, the Budget Officer of the City of Lago Vista, Texas ("City") has 

submitted to the City Council a proposed budget of the revenues and the expenditures for FY 
2026-27 to conduct the affairs of the City and has provided a complete financial plan for FY 
2026-27; and 

 
WHEREAS, the proposed budget has been compiled from detailed information 

obtained from the several departments, divisions, and offices of the City; and 

WHEREAS, the City Council has received the Budget Officer's proposed budget, a 
copy of which has been filed with the City Secretary; and 

WHEREAS, the City Council conducted a public hearing on the proposed budget on 
September 17, 2026, in accordance with Section 102.006 of the Texas Local Government 
Code; and 

WHEREAS, the City provided the information required by Section 551.043(c) of the 
Texas Government Code: (i) a copy of the City's proposed budget is located on the home page 
of the City's Internet website; and (ii) a Taxpayer Impact Statement showing, for the median-
valued homestead property, a comparison of the property tax bill in dollars pertaining to the 
property for the current fiscal year to an estimate of the property tax bill in dollars for the 
same property for the upcoming fiscal year; and 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAGO VISTA, TEXAS THAT: 

Section 1. The FY 2026-27 Annual Budget, beginning October 1, 2026, and ending 
September 30, 2027, a copy which is attached hereto as Exhibit "A", is hereby adopted. 

 
Section 2. That the appropriations for the fiscal year beginning October 1 , 2026 and 

ending September 30, 2027, for the Support, Maintenance and Operation of the General 
Government of the City of Lago Vista, Texas be fixed and determined for said term in 
accordance with the expenditures shown in the City's Fiscal Year 2026-2027 Budget, a copy 
of which is attached hereto as Exhibit "A." 

 
Section 3. That the appropriations for the Fiscal Year beginning October 1, 2026 and 

ending September 30, 2027 for the payment of Debt Service shown as part of the Interest and 
Sinking Fund for the City of Lago Vista be fixed and determined as for said term in accordance 

10



  
  

ORDINANCE REGARDING ADOPTING BUDGET Page 2 of 2 

with the payments shown in Exhibit "A." 

Section 4. The City Secretary is directed to complete the cover page of the adopted 
budget in accordance with Section 102.007(d) of the Texas Local Government Code, including 
the statement prescribed by that section, the record vote of each member of the City Council 
by name, and the municipal property tax rates for the current and preceding fiscal years; to file 
the adopted budget with the municipal clerk; and to cause the adopted budget, including the 
cover page, and the record vote to be posted on the City's Internet website, all in accordance 
with Sections 102.008 and 102.009 of the Texas Local Government Code. 

 
Section 5. Ordinances or parts of Ordinances in conflict herewith are hereby 

repealed. 
 
Section 6. This ordinance shall be and remain in full force and effect from and after 

its final passage. 
 

Upon roll call, the vote was recorded as: 
 
Mayor Saum: Aye:  Nay:   Abstain:   ; Absent:   

Mayor Pro Tem Owen: Aye:  Nay:   Abstain:   ; Absent:   
Councilmember Hall: Aye:  Nay:   Abstain:   ; Absent:   
Councilmember Benefield: Aye:  Nay:   Abstain:   ; Absent:   
Councilmember Chavarria: Aye:  Nay:   Abstain:   ; Absent:   
Councilmember Van Ness: Aye:  Nay:   Abstain:   ; Absent:   

Councilmember Prince: Aye:  Nay:   Abstain:   ; Absent:   
 
 
 
CITY OF LAGO VISTA 
 
___________________ 
Shane R. Saum, Mayor 
 
ATTEST:       
 
__________________________ 
Robin Smith, City Secretary 
 
 
On a motion by Councilmember _________________________, seconded by Councilmember  
_____________________, the above and foregoing instrument was passed and approved. 
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CITY OF LAGO VISTA 

FY 2026–2027 DECISION PACKAGE 

Department/Board: Economic Development Corporation 
Submitted By: EDC, through Council Liaison Norma Owen 
Decision Package: TBA Douglas – Phase 1 Preliminary Development Analysis 
Requested Amount: $49,360, plus reimbursable expenses as provided in the proposal 
Purpose: Preliminary Development Analysis / Economic Development Planning 
One-Time or Recurring: One-Time 
Council Priority/Strategic Area: Economic Development / Commercial Development / 
Long-Term Fiscal Sustainability 

REQUEST 

Consider funding the TBA Douglas Phase 1 – Preliminary Development Analysis in the 
amount of $49,360, as recommended by the Lago Vista Economic Development 
Corporation following its September 8, 2026 meeting. 

The EDC unanimously voted to forward the proposal for Council consideration. The 
purpose of bringing the proposal forward is both to request consideration of this specific 
project and to ensure Council is aware of the economic-development work currently being 
undertaken by the EDC. 

BACKGROUND 

The Lago Vista Economic Development Corporation is in the early stages of establishing its 
work plan and identifying opportunities through which it can support the City's economic-
development objectives. 

At its July 14, 2026 meeting, the EDC discussed balanced growth, a potential town center, 
commercial development, public-private partnerships and future funding opportunities. 
The Board also discussed development of its FY 2026–27 work plan. Earlier discussion of a 
citywide wayfinding proposal was tabled specifically because the Board believed the 
scope needed to be better defined and coordinated with City Council before proceeding. 
2026-09-08 EDC Packet.pdfPDF 

At its September 8 meeting, the EDC again considered its work plan and separately 
considered "proposed funding for the TBA Douglas proposal" as Agenda Item IV.5. 
2026-09-08 EDC Packet.pdfPDF 

Following discussion, the EDC unanimously voted to forward the TBA Douglas proposal to 
City Council for consideration. 
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The EDC recognizes that decisions concerning the City's broader economic-development 
direction rest with City Council. The Board is looking forward to a strategic planning 
discussion with Council regarding the City's economic-development priorities and the 
areas in which the EDC can most effectively support, facilitate and advance Council-
established objectives for the betterment of Lago Vista. 

TBA DOUGLAS PROPOSAL 

TBA Douglas proposes a Phase 1 Preliminary Development Analysis intended to evaluate 
the potential for development to contribute to creation of a town center, additional 
amenities, placemaking and economic impact. 

The initial work includes review of existing conditions, surrounding/public rights-of-way, 
streets, parking opportunities, streetscape and pedestrian connections, existing surveys 
and appraisals, and preliminary market and City program considerations. 2026-09-08 EDC 
Packet.pdfPDF 

The analysis would then develop and evaluate development alternatives, including: 

• multiblock development concepts; 

• program-area alternatives; 

• preliminary development costs; 

• property valuation based upon improvements and density; 

• projected economic impact; 

• market viability; 

• identification of preliminary development challenges; and 

• an initial findings report with recommended next steps. 

The proposal anticipates approximately two months for Phase 1. 2026-09-08 EDC 
Packet.pdfPDF 

COST 

TBA Douglas identifies the following Phase 1 costs: 

Component Cost 

Existing Consideration $11,660 
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Component Cost 

Preliminary Development Considerations & Impact $26,100 

Development Cost Analysis $6,250 

Issued Report & Presentation $5,350 

Total $49,360 

The proposal also provides for reimbursable expenses of up to 3% of the total project fee, 
with costs beyond that amount requiring prior client approval. 2026-09-08 EDC 
Packet.pdfPDF 

That means I would actually show Council a maximum anticipated Phase 1 exposure of 
approximately $50,841, if the full 3% reimbursable allowance were incurred, rather than 
presenting $49,360 as though it necessarily represents the complete potential expenditure. 

WHAT PHASE 1 DOES — AND DOES NOT DO 

This distinction is important for the decision package. 

Approval of this decision package would fund preliminary analysis, not approval of a town 
center development, acquisition of property, construction, or commitment to the later 
phases identified by TBA Douglas. 

TBA Douglas separately identifies possible future phases involving: 

Phase 2: Real Estate Assemblage (MOU) 
Phase 3: Stakeholder Input 
Phase 4: Development Standards 
Phase 5: Marketing Plan 
Phase 6: Solicitation, Evaluation and Selection 
Phase 7: Contract Negotiations 
Phase 8: Implementation Oversight. 2026-09-08 EDC Packet.pdfPDF 

Those future phases are not included in the $49,360 Phase 1 request and should return 
separately for appropriate consideration and authorization before the City or EDC incurs 
additional obligations. 

I think putting that explicitly in the decision package will make the proposal considerably 
easier for Council to evaluate. 
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WHY THE EDC IS BRINGING THIS FORWARD 

I would add a short section like this because it explains the Board's intent without 
overselling the project: 

The EDC's recommendation should be considered within the broader development of the 
City's economic-development strategy. The EDC is seeking to become an effective 
resource for City Council by researching opportunities, developing potential projects, 
identifying outside funding sources, facilitating public-private partnerships, and bringing 
viable opportunities forward for Council consideration. 

The EDC looks forward to a strategic planning discussion with Council to establish 
priorities and clarify where the EDC can most effectively direct its efforts. The TBA Douglas 
proposal is being presented as one potential opportunity for Council consideration and 
does not presume Council's ultimate direction regarding a town center or other 
development concept. 

There is also an important grant connection 

The September 8 packet's grant report identifies Dawn Drive Catalytic Development as 
one of three primary areas being evaluated for outside funding. It specifically identifies a 
potential USDA Community Facilities application for an eligible public-service component 
of a Dawn Drive development, such as a community/emergency resilience center. 2026-09-
08 EDC - Grant Report.pdfPDF 

That gives us a stronger rationale for Phase 1 than simply "we want a town center study." 

The TBA work could potentially help establish some of the project definition, feasibility, 
economic-impact and development information necessary to pursue outside funding and 
partnerships. I would word that as a potential benefit rather than promise that the TBA work 
will satisfy a particular grant's requirements. 

 

FISCAL / POLICY CONSIDERATIONS 

I recommend giving Council these four considerations directly. 

Fiscal impact. $49,360 plus up to approximately $1,481 in reimbursables under the 3% 
provision. The funding source still needs to be identified in the decision package. 

No commitment to development. Phase 1 is analytical. Approval does not authorize land 
acquisition, development, construction or subsequent TBA Douglas phases. 
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Strategic alignment. The work should ultimately be evaluated against Council's 
economic-development priorities and the City's Comprehensive Plan rather than becoming 
a stand-alone consultant-driven development strategy. 

Future Council checkpoints. Any subsequent phase, material expansion of scope, 
property transaction, development agreement, incentive, significant matching 
commitment or other City financial obligation should return through the appropriate 
approval process. 

 

PROPOSED COUNCIL ACTION 

Motion to approve funding not to exceed $49,360 for TBA Douglas Phase 1 – 
Preliminary Development Analysis, plus reimbursable expenses as authorized under 
the agreement, subject to final contract review and identification of an appropriate 
funding source, with any subsequent phase or additional scope requiring separate 
authorization. 

Issue to resolve: who is actually paying the $49,360. Because Lago Vista's Type B EDC 
does not presently have a dedicated sales-tax revenue stream, the decision package needs 
to clearly identify whether this is proposed from an existing EDC allocation, General Fund 
support, another available source, or a new FY 2026–27 appropriation. 

This is two related but separate matters conceptually: the immediate $49,360 Phase 1 
funding decision and the larger Council/EDC strategic conversation. This is approving a 
relatively modest feasibility study and does not approve an eight-phase town-center 
initiative. 
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DATE: September 17, 2026

SUBMITTED BY: Nichole Navarro

SUBJECT: Discussion, consideration, and possible action regarding Resolution
No. 26-2223, a resolution of the City Council of the City of Lago Vista,
Texas, ratifying the increase in total property tax revenue reflected
in the Fiscal Year 2026-2027 budget, as required by Section
102.007(c) of the Texas Local Government Code.

AGENDA ITEM NO. X.2

 
CITY COUNCIL AGENDA ITEM REPORT

 

 

 
ATTACHMENTS:
Resolution 26-2223 - Property Tax Revenue Ratification (102.007(c)) - Clean.pdf
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RESOLUTION RATIFYING THE INCREASE IN TOTAL PROPERTY TAX REVENUE Page 1 of 2 

RESOLUTION NO. 26-2223 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAGO 
VISTA, TEXAS, RATIFYING THE INCREASE IN TOTAL PROPERTY 
TAX REVENUE REFLECTED IN THE FISCAL YEAR 2026-2027 BUDGET 
OF THE CITY OF LAGO VISTA, AS REQUIRED BY SECTION 102.007(c) 
OF THE TEXAS LOCAL GOVERNMENT CODE; AND PROVIDING AN 
EFFECTIVE DATE. 

WHEREAS, on September 17, 2026, the City Council of the City of Lago Vista, Texas 
(the "City") adopted a budget for the fiscal year beginning October 1, 2026 and ending September 
30, 2027 by Ordinance No. 26-09-17-01; and 

WHEREAS, Section 102.007(c) of the Texas Local Government Code provides that 
adoption of a budget that will require raising more revenue from property taxes than in the previous 
year requires a separate vote of the governing body to ratify the property tax increase reflected in 
the budget; and 

WHEREAS, Section 102.007(c) further provides that a vote under that subsection is in 
addition to and separate from the vote to adopt the budget or a vote to set the tax rate required by 
Chapter 26 of the Texas Tax Code, or other law; and 

WHEREAS, the budget adopted by the City Council for the fiscal year beginning October 
1, 2026 will require raising more revenue from property taxes than the budget for the preceding 
fiscal year, in the amount of $143,182.44, which is a 1.36 percent increase from last year’s budget, 
and of that amount $222,186.10 is tax revenue to be raised from new property added to the tax roll 
this year; and 

WHEREAS, the City Council desires to ratify the increase in total property tax revenue 
reflected in the Fiscal Year 2026-2027 budget by a separate vote, as required by law; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAGO VISTA, TEXAS, THAT: 

Section 1. The foregoing recitals are found to be true and correct and are hereby adopted 
and incorporated by reference as findings of the City Council as if fully set forth herein. 

Section 2. The City Council hereby ratifies, by this separate vote taken in accordance with 
Section 102.007(c) of the Texas Local Government Code, the increase in total property tax revenue 
reflected in the Fiscal Year 2026-2027 budget adopted by Ordinance No. 26-09-17-01, being an 
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increase of $143,182.44, or 1.36 percent, over the total property tax revenue reflected in the budget 
for the preceding fiscal year. 

Section 3. The vote of the City Council on this Resolution is in addition to and separate 
from the vote of the City Council to adopt the Fiscal Year 2026-2027 budget and the vote of the 
City Council to adopt the ad valorem tax rate for the 2026 tax year. 

Section 4. The City Secretary is directed to record this Resolution in the minutes of the 
City Council, to reflect the record vote of each member of the City Council by name, and to retain 
this Resolution with the records of the Fiscal Year 2026-2027 budget. 

Section 5. This Resolution shall take effect immediately upon its passage and approval. 

PASSED, APPROVED and ADOPTED this the 17th day of September 2026. 

Upon roll call, the vote was recorded as: 

Mayor Saum: Aye: ____ Nay: ____ Abstain: ____ Absent: ____ 

Mayor Pro Tem Owen: Aye: ____ Nay: ____ Abstain: ____ Absent: ____ 

Councilmember Hall: Aye: ____ Nay: ____ Abstain: ____ Absent: ____ 

Councilmember Benefield: Aye: ____ Nay: ____ Abstain: ____ Absent: ____ 

Councilmember Chavarria: Aye: ____ Nay: ____ Abstain: ____ Absent: ____ 

Councilmember Van Ness: Aye: ____ Nay: ____ Abstain: ____ Absent: ____ 

Councilmember Prince: Aye: ____ Nay: ____ Abstain: ____ Absent: ____ 

 

CITY OF LAGO VISTA 

___________________________________ 
Shane R. Saum, Mayor 

ATTEST: 

___________________________________ 
Robin Smith, City Secretary 
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DATE: September 17, 2026

SUBMITTED BY: Nichole Navarro

SUBJECT: Discussion, consideration, and possible action regarding Ordinance
No. 26-09-17-02; an Ordinance of the City of Lago Vista, Texas
levying Ad Valorem Taxes for use and support of the Municipal
Government of the City of Lago Vista for the fiscal year beginning
October 1, 2026, and terminating September 2027; providing for
apportioning each levy for specific purposes; and providing when
taxes shall become due and when same shall become delinquent if
not paid. 

BACKGROUND: The below was posted for Public hearing: 
In accordance with the Texas Tax Code, the City of Lago Vista will
levy an ad valorem tax on all property within the city limits.  The
proposed tax rate for the 2026-2027 fiscal year is $0.451988.  The
tax rate is higher than the previous fiscal year adopted tax rate of
$0.4200. 
For the maintenance and support of the general government
(General Fund) $0.265525 each $100.00 valuation of property.  
For the interest and sinking fund, $0.186463 on each $100.00
valuation of property.  
The total tax rate is an increase of approximately 7.62%. The taxes
for maintenance and operations is an increase of approximately
8.02%  and will increase M&O taxes on a $100,000 taxable home by
approximately $19.71.
 

FINDINGS: In accordance with the Texas Tax Code, the City of Lago Vista will
levy an ad valorem tax on all property within the city limits.  The
proposed tax rate for the 2026-2027 fiscal year is $0.451988  The tax
rate is higher than the previous fiscal year adopted tax rate of
$0.4200.
 
For the maintenance and support of the general government
(General Fund) $0.265525 each $100.00 valuation of property. 
 
For the interest and sinking fund, $0.186463 on each $100.00
valuation of property. 

AGENDA ITEM NO. X.3

 
CITY COUNCIL AGENDA ITEM REPORT
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The total tax rate increased from $0.420000 to $0.451988, an
increase of approximately 7.62%. The M&O rate increased from
$0.245816 to $0.265525, an increase of approximately 8.02%, or
approximately $19.71 per $100,000 of taxable value. The I&S
rate increased from $0.174184 to $0.186463, an increase of
approximately 7.05%, or approximately $12.28 per $100,000 of
taxable value. The total annual increase is approximately $31.99 per
$100,000 of taxable value.
 
Recommendation:
The proposed tax rate of $0.451988 does not exceed the no-new
revenue tax rate.
Approval of at least 60% of Council is required to adopt an ordinance
setting a tax rate.

 

 

FINANCIAL IMPACT: N/A

RECOMMENDATION: Staff recommends the proposed tax rate of $0.451988 does not
exceed the no-new-revenue tax rate.

Approval of at least 60% of Council is required to adopt an ordinance
setting a tax rate.

Council must separately adopt the Maintenance and Operations tax
rate and the debt service (i.e. the interest and sinking fund) tax rate.
 
 
 
 
 

 

 

 
ATTACHMENTS:
Ord 26-09-17-02 - Tax Rate - Clean.pdf
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ORDINANCE ADOPTING TAX RATE ON TAXABLE PROPERTY Page 1 of 4 

ORDINANCE NO. 26-09-17-02 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LAGO 
VISTA, TEXAS, ADOPTING THE TAX RATE ON TAXABLE 
PROPERTY WITHIN THE CITY LIMITS OF THE CITY OF LAGO 
VISTA, TEXAS, AND LEVYING MAINTENANCE AND OPERATIONS 
PROPERTY TAXES FOR THE USE AND SUPPORT OF THE CITY OF 
LAGO VISTA, TEXAS, AND INTEREST AND SINKING PROPERTY 
TAXES FOR THE DEBT SERVICE OBLIGATIONS OF THE CITY OF 
LAGO VISTA FOR FISCAL YEAR 2026-2027, BEGINNING OCTOBER 
1, 2026 AND ENDING SEPTEMBER 30, 2027; APPROPRIATING 
EACH PART THEREOF FOR THE SPECIFIC PURPOSES; 
PROVIDING WHEN TAXES SHALL BECOME DUE AND WHEN 
SAME SHALL BECOME DELINQUENT IF NOT PAID; PROVIDING 
FOR SEVERABILITY; PROVIDING FOR REPEALER; AND 
ESTABLISHING AN EFFECTIVE DATE. 

WHEREAS, Section 26.05(b) of the Texas Tax Code requires that an ordinance setting a 
tax rate that will impose an amount of taxes to fund maintenance and operations expenditures 
exceeding the amount of taxes imposed for that purpose in the preceding year include the 
statements prescribed by that section; and 

WHEREAS, the City Council provided notice of the meeting at which it would vote on 
the proposed tax rate in accordance with Section 26.061 of the Texas Tax Code, and this meeting 
is the public meeting at which the vote on the proposed tax rate is taken; and 

WHEREAS, the tax rate adopted by this Ordinance does not exceed the lower of the no-
new-revenue tax rate or the voter-approved tax rate calculated for the City for the 2026 tax year, 
and the City is therefore not required to hold a public hearing on the tax rate under Section 26.05(d) 
of the Texas Tax Code; and 

WHEREAS, upon full review and consideration of the matter, the City Council is of the 
opinion that the tax rate for the year 2026 set, fixed, and adopted herein below is proper, 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAGO VISTA, TEXAS, THAT: 

Section 1. The foregoing recitals are findings of the City Council and are hereby adopted 
and incorporated by reference and made a part of this Ordinance as if fully set forth herein. 

Section 2. There is hereby levied and shall be collected an ad valorem tax rate of $0.451988 
on each One Hundred Dollars ($100.00) of assessed valuation for all taxable property located in 
the City of Lago Vista, Texas, on the 1st day of January 2026, and not exempted from taxation by 
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the constitution and laws of the State of Texas, to provide for the expenses of the City of Lago 
Vista for the Fiscal Year beginning October 1, 2026 and ending September 30, 2027.  The said tax 
is made up of components as follows: 

a. For the maintenance and operations needs of the City of Lago Vista the maintenance
and operations (M&O) property tax is hereby adopted as $0.265525 per each $100.00 of property 
valuation. The tax rate will raise more taxes for maintenance and operations than last year’s tax 
rate. Compared to last year’s M&O rate of $0.245816, the M&O rate is increased by approximately 
8.02 percent and will increase taxes for maintenance and operations on a $100,000 home by 
approximately $19.71; and 

b. For the debt service obligations of the City of Lago Vista interest and sinking (I&S)
property tax is hereby adopted as $0.186463 per each $100.00 of property valuation. Compared to 
last year’s I&S rate of $0.174184, the I&S rate is increased by approximately 7.05 percent and will 
increase taxes on a $100,000 home by approximately $12.28 for Fiscal Year 2026-2027. 

THIS TAX RATE WILL RAISE MORE TAXES FOR 
MAINTENANCE AND OPERATIONS THAN LAST YEAR'S TAX 
RATE. 

Section 3. All taxes levied under this Ordinance for the specific purposes named 
herein shall be and are hereby approved to be collected and appropriated to the account(s) of the 
City of Lago Vista for the specific purpose indicated in the maintenance and operations 
(M&O) and interest and sinking (I&S) components set out in Section 2 above, by the 
Property Tax Assessor/Collector of the City of Lago Vista.  The City shall have available all 
rights and remedies provided by law for the enforcement of the collection of taxes levied under 
this Ordinance. Taxes levied under this Ordinance are due and payable upon receipt of the tax 
bill and become delinquent if not paid before February 1, 2027, all in accordance with Sections 
31.02 and 33.01 of the Texas Tax Code. The City Secretary is directed to notify the assessor for 
the City of the tax rate adopted herein in accordance with Section 26.05(a) of the Texas Tax 
Code, and to cause the statement required by Section 26.05(b)(2) of the Texas Tax Code to be 
posted on the home page of the City’s Internet website. 
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Section 4. Severability: if any provision, section, clause, sentence or phrase of 
this Ordinance is for any reason held to be unconstitutional, void, invalid, or unenforceable, the 
validity of the remainder of this ordinance or its application shall not be affected, it being the 
intent of the City Council in adopting and approving this ordinance that no portion, provision, 
or regulation contained herein shall be inoperative or fail by any reasons of any 
unconstitutionality or invalidity of any other portion, provision or regulation. 

Section 5. That all other ordinances, sections, or parts of ordinances heretofore adopted by 
the City of Lago Vista in conflict with provisions set out above in this ordinance are hereby 
repealed or amended as indicated. 

Section 6. Effective date: This ordinance shall become effective and be in full force 
immediately upon its passage. 

PASSED, APPROVED and ADOPTED this the 17th day of September 2026. 

Upon roll call, the vote was recorded as: 

Mayor Saum: Aye: ____ Nay: ____ Abstain: ____ Absent: ____ 

Mayor Pro Tem Owen: Aye: ____ Nay: ____ Abstain: ____ Absent: ____ 

Councilmember Hall: Aye: ____ Nay: ____ Abstain: ____ Absent: ____ 

Councilmember Benefield: Aye: ____ Nay: ____ Abstain: ____ Absent: ____ 

Councilmember Chavarria: Aye: ____ Nay: ____ Abstain: ____ Absent: ____ 

Councilmember Van Ness: Aye: ____ Nay: ____ Abstain: ____ Absent: ____ 

Councilmember Prince: Aye: ____ Nay: ____ Abstain: ____ Absent: ____ 

[Signatures to follow] 

32



ORDINANCE ADOPTING TAX RATE ON TAXABLE PROPERTY Page 4 of 4 

CITY OF LAGO VISTA 

___________________________________ 
Shane R. Saum, Mayor 

ATTEST: 

___________________________________ 
Robin Smith, City Secretary 

On a motion by Councilmember _________________________, seconded by Councilmember 
_________________________, the above and foregoing instrument was passed and approved. 
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DATE: September 17, 2026

SUBMITTED BY: Shane Saum, Mayor

SUBJECT: Discussion, consideration, and possible action regarding Resolution
No. 26-2224, a resolution of the City Council of the City of Lago Vista,
Texas, appointing an individual to fill a vacancy on the Planning &
Zoning Commission.

FINDINGS: The Planning & Zoning Commission currently has one vacant
position.

RECOMMENDATION: Approve Resolution No. 26-2224; Appoint a qualified applicant to fill
vacant position on the Planning & Zoning Commission.

AGENDA ITEM NO. X.4

 
CITY COUNCIL AGENDA ITEM REPORT

 

 

 

 

 
ATTACHMENTS:
Res. No. 26-2224 P-Z Vacancy.pdf
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CITY OF LAGO VISTA, TEXAS 

 
RESOLUTION NO. 26-2224 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAGO VISTA, TEXAS, 
APPOINTING AN INDIVIDUAL TO FILL A VACANT POSITION ON THE 
PLANNING & ZONING COMMISSION.  

WHEREAS, a vacancy exists on the Planning & Zoning Commission (the "Commission"); and 

WHEREAS, the City Council desires to appoint qualified individuals who are objective, 
knowledgeable, and have acquired relevant experience to serve on the Board; and 

WHEREAS, it is in the best interest of the City to fill the vacant Board position to ensure the 
Board is able to efficiently conduct its business. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAGO VISTA, TEXAS: 

THAT, the City Council of the City of Lago Vista, Texas, does hereby appoint 
________________________ to fill the vacant position on the Planning & Zoning Commission 
for the remainder of the unexpired term, which expires December 31, 2026. 

AND, IT IS SO RESOLVED. 

PASSED AND APPROVED this 17th day of September 2026. 

CITY OF LAGO VISTA 

 
_____________________ 
Shane Saum, Mayor 

ATTEST: 

___________________________ 
Robin Smith, City Secretary 
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DATE: September 17, 2026

SUBMITTED BY: Councilor Benefield

SUBJECT: Discussion, consideration, and possible action regarding the official
ballot for the election of Places 1–4 of the Board of Trustees for the
Texas Municipal League Intergovernmental Risk Pool (TMLIRP),
including recording the City’s selections.

AGENDA ITEM NO. X.5

 
CITY COUNCIL AGENDA ITEM REPORT

 

 

 
ATTACHMENTS:
TMLIRP Board of Trustees Election Ballot.pdf
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DATE: September 17, 2026

SUBMITTED BY: Councilor Benefield

SUBJECT: Discussion, consideration, and possible action regarding interim
filtration for the Lago Vista Golf Course effluent irrigation system,
including authorization for staff to obtain pricing via a change order
for installation of flushing WYE strainers.

BACKGROUND: The Lago Vista Golf Course effluent irrigation replacement project is
currently under construction and progressing
rapidly.
The new irrigation system will initially operate using Type 2 effluent
water. Concerns have been raised regarding debris
entering the newly installed irrigation infrastructure without
mechanical filtration and the potential for debris to clog
valves, sprinkler heads, and other components.
Members of the Effluent Water Distribution Sub-Committee have
discussed the installation of flushing WYE strainers as
an interim filtration measure. The strainers provide mechanical
filtration without requiring electricity and can be
configured with flush ports and irrigation valves to allow
accumulated debris to be discharged.
Sub-Committee members expressed support for providing filtration
prior to startup of the new system. It was also
discussed that WYE strainers may continue to provide value as
upstream pre-filtration if the City later installs automatic
filtration equipment or proceeds with a future Type 1 water
conversion.
Because construction is progressing quickly, this item is being
brought forward so Council may consider authorizing staff
to obtain formal pricing via a change order for installation of the
WYE strainers. Authorization to obtain pricing would not
constitute authorization to proceed with the change order or
installation. Any proposed change order would be returned
to City Council for consideration.

FINDINGS: None at this time. This action would authorize staff to obtain pricing
only. Any financial impact associated with a
proposed change order would be presented to City Council for

AGENDA ITEM NO. X.6

 
CITY COUNCIL AGENDA ITEM REPORT
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DATE: September 17, 2026

SUBMITTED BY: Robin Smith, City Secretary

SUBJECT: Approve the minutes of the September 3, 2026, City Council
Meeting.

RECOMMENDATION: Approval of the September 3, 2026, City Council Meeting Minutes. 

AGENDA ITEM NO. X.7

 
CITY COUNCIL AGENDA ITEM REPORT

 

 

 

 
ATTACHMENTS:
26-09-03-CC-draft minutes.pdf
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MEETING MINUTES 
Shane R. Saum, Mayor 

Adam Benefield, Member 
THURSDAY, SEPTEMBER 3, 2026 Norma Owen, Mayor Pro Tem 

2:00 PM Paul Prince, Member 
CITY COUNCIL CHAMBERS Amanda Chavarria, Member 

5803 THUNDERBIRD Karen Van Ness, Member 
LAGO VISTA, TX Jess Hall, Member 

 Ron Joy, Interim City Manager 

 Art Rodriguez, City Attorney 

  
_______________________________________________________________________________ 
Present: Shane R. Saum, Adam Benefield, Norma Owen, Paul Prince, Amanda Chavarria, Karen 
Van Ness, Jess Hall, Ron Joy, Art Rodriguez 
Mayor Pro Tem Norma Owen and Councilor Karen Van Ness joined the meeting virtually. 
 

REGULAR SESSION WILL RECONVENE AT 

4:00PM JOIN MEETING VIA VIDEO CONFERENCE 

https://meet.goto.com/242387805 
 
I. CALL TO ORDER, CALL OF ROLL  

Shane R. Saum, Mayor 
Amanda Chavarria, Council Member  
Jess Hall, Council Member  
Adam Benefield, Council Member 

  
Norma Owen, Mayor Pro Tem 
Karen Van Ness, Council Member  
Paul Prince, Council Member  
Ron Joy, Acting Interim City Manager 
  

Mayor Saum called the meeting to order at 2:05 pm. 
 
II. EXECUTIVE SESSION  

Convene into a closed Executive Session pursuant to; 
Council convened into Executive session at 2:07 pm. 

 
1. Consultation with City Attorney pursuant to Texas Government Code § 551.071 regarding 

legal issues related to one or more items listed on this agenda, where confidential 
attorney-client advice is necessary.  

 
2. Consultation with City Attorney pursuant to Texas Government Code § 551.071 regarding 

potential legal issues arising from contracts and procurement actions entered into or 
authorized by the City Manager, including the City's agreement with Cynergy 
Technology/Tyler Communications; compliance with state procurement requirements and 
City contracting authority; contractual payment discrepancies; potential claims, remedies, 
recovery of City funds, contract validity and termination or non-renewal; preservation of 
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records; and related legal obligations. 
 

3. Consultation with Legal Counsel concerning the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of an employee pursuant to Texas 
Government Code Section 551.074 - Interim City Manager, and 551.071 - legal advice 
related thereto. 

 
III. ACTION ON EXECUTIVE SESSION ITEMS (action and/or vote may be taken 

on the following agenda items): 
Reconvene from Executive Session into open session to act as deemed appropriate 
in City Council's discretion regarding: 

 
City Council reconvened into open session at 2:24 p.m. to take 
action on Item 3. City Council reconvened into Executive Session 
at 2:27 p.m. 
City Council reconvened into open session at 4:02 p.m. Mayor 
Saum introduced Isaac Turner, who was appointed Interim City 
Manager. 
City Attorney Art Rodriguez provided an update regarding the 
items discussed in Executive Session, including Executive Session 
Items 9(2), Action Item 10(1), and Item 10(2). 

 
1. Consultation with City Attorney pursuant to Texas Government Code § 551.071 

regarding legal issues related to one or more items listed on this agenda, where 
confidential attorney-client advice is necessary.  
No Action 

 
2. Consultation with City Attorney pursuant to Texas Government Code § 551.071 

regarding potential legal issues arising from contracts and procurement actions 
entered into or authorized by the City Manager, including the City's agreement with 
Cynergy Technology/Tyler Communications; compliance with state procurement 
requirements and City contracting authority; contractual payment discrepancies; 
potential claims, remedies, recovery of City funds, contract validity and termination 
or non-renewal; preservation of records; and related legal obligations.  
Councilor Paul Prince discussed concerns that this item may have been handled 
outside the City’s purchasing guidelines. He stated that City Council directed Interim 
City Manager Isaac Turner to review the matter and ensure that purchasing 
agreements are being handled properly. 

 
3. Consultation with Legal Counsel concerning the appointment, employment, evaluation, 

reassignment, duties, discipline, or dismissal of an employee pursuant to Texas 
Government Code Section 551.074 - Interim City Manager, and 551.071 - legal advice 
related thereto. Council reconvened into open session at 2:24 pm to proceed with this 
agenda item. 

 
Moved by Adam Benefield; seconded by Jess Hall to Approve  
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Motion to approve contract with SGR to appoint Isaac Turner as Interim City 
Manager and invite him to join in Executive Session. 

 
Motion Passed: 7- 0 

 
Voting For: Shane R. Saum, Adam Benefield, Norma Owen, Paul Prince, Amanda 
Chavarria, Karen Van Ness, Jess Hall 

 
Voting Against: None 
 

IV.  INVOCATION 
 
     The Invocation was led by Drew Thompson. 
 
V. PLEDGE OF ALLEGIANCE, PLEDGE TO TEXAS FLAG 
 

 
VI. CITIZEN COMMENTS 
 In accordance with the Open Meetings Act, Council is prohibited from acting or discussing 
 (other than factual responses to specific questions) any items not on the agenda. 
 

Citizen Comment received by Lynda Aird, David Montgomery-Scott, Enrique Lopez, Michael  
Rinebold, and Paul Roberts (virtually). 
 

VII. PRESENTATION & PROCLAMATIONS 
 

1. Recognition and expression of appreciation to Lago Vista Volunteers for its dedication 
to serve the City of Lago Vista. 
Recognizing the Volunteer of the Year to Lane Blanchard. 
Mayor Saum expressed appreciation to the Lago Vista Volunteers and presented a 
certificate to Lane Blanchard as Volunteer of the Year. 
 

2.  Proclamation Honoring Gordon Stokes who volunteered with KLVB. 
Mayor Saum read Proclamation honoring Gordon Stokes. 
 

VIII. PUBLIC HEARING AND POSSIBLE ACTION 
 Public hearing opened at 5:45 pm; Closed the Public hearing at 5:46 pm. 
 

1. Open a Public Hearing to consider, discuss, and take action on an ordinance of the 
City of Lago Vista, Texas, amending the City of Lago Vista Code of Ordinances by 
removing mobile food vendor and mobile food establishment regulations from 
Article 4; amending 14.200, Exhibit A, “Zoning Ordinance,” Section 6, by adding 
Section 6-110, “Mobile Food Vendors”; amending Article 14.200, Exhibit A, Part IV, 
Table B, “Table of Allowed Uses for Zoning,” by adding “Mobile Food Vendor” and 
“Mobile Food Vendor Park” as use classifications; providing findings of fact; providing 

48



for attachments; providing for repealer; providing for severability; providing for 
codification; providing for a penalty; and providing an effective date. 
Council would like this item brought back later to add the airport property. 
 
Moved by Norma Owen; seconded by Amanda Chavarria to  
 
Approve. Motion Passed: 7-0 

 
Voting For: Shane R. Saum, Adam Benefield, Norma Owen, Paul Prince, Amanda 
Chavarria, Karen Van Ness, Jess Hall 

 
   Voting Against: None 

 
IX. CONSENT AGENDA  

All matters listed under Consent Agenda, are to be considered routine by the City Council 
and will be enacted by one motion. There will not be separate discussion on these items. If 
discussion is desired, that item will be removed from the consent agenda and will be 
considered separately. 

 
1. Approval of Resolution No. 26-2220; A Resolution by the City Council of Lago Vista, 

Texas declaring various property and/or equipment to be surplus property and 
authorizing the Interim City Manager to dispose of such property in a manner which 
is beneficial to the City of Lago Vista. 

 
Moved by Paul Prince; seconded by Norma Owen to 

Approve. Motion Passed: 7- 0 
 

Voting For: Shane R. Saum, Adam Benefield, Norma Owen, Paul Prince, Amanda 
Chavarria, Karen Van Ness, Jess Hall 

 
Voting Against: None 

 
2. Approval of Resolution No. 26-2221, A Resolution Of The City Council Of The City Of 

Lago Vista, Texas, Authorizing The Release Of A Four-Foot Portion Of A Fifteen-Foot 
Public Utility And Drainage Easement Adjacent And Parallel To The Rear Boundary 
Line of Lot 9033, Highland Lakes Estates, Section Nine, According To The Map Or Plat 
Of Record In Volume 51, Page 78, Plat Records Of Travis County, Texas And Located 
At 3607 Bunyan Circle, Lago Vista, Texas 

 
Moved by Adam Benefield; seconded by Norma Owen to 

Approve. Motion Passed: 7- 0 
 

Voting For: Shane R. Saum, Adam Benefield, Norma Owen, Paul Prince, Amanda 
Chavarria, Karen Van Ness, Jess Hall 
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Voting Against: None 
 

3. Approval of Resolution No. 26-2222, A Resolution Of The City Council Of The City Of Lago 
Vista, Texas, Authorizing The Release Of One Five-Foot Public Utility And Drainage 
Easement Adjacent And Parallel To The Rear Boundary Line Of Lots 1 And 2 And Two 
Five-Foot Public Utility And Drainage Easements On Each Side Of The Common Lot Line 
Between Lots 1 And 2, Block P, Section 3, Phase 4, Lago Vista Subdivision According To 
The Map Or Plat Of Record In Volume 32, Page 7, Plat Records Of Travis County, Texas 
Located At 20907 Round Up Trail, Lago Vista, Texas; And The Release Of One Five-Foot 
Public Utility And Drainage Easement Adjacent And Parallel To The Rear Boundary Line 
Of Lot 51 Block P, Section 3, Phase 4, Lago Vista Subdivision According To The Map Or 
Plat Of Record In Volume 32, Page 7, Plat Records Of Travis County, Texas Located At 
6513 Shady Lane, Lago Vista, Texas 

 
Moved by Amanda Chavarria; seconded by Paul Prince  
 
Approve. Motion Passed: 7- 0 

 
Voting For: Shane R. Saum, Adam Benefield, Norma Owen, Paul Prince, Amanda 
Chavarria, Karen Van Ness, Jess Hall 

 
Voting Against: None 

 
4. Approve the official ballot for the TMLIRP Board of Trustees 

Election. Moved by Paul Prince; seconded by Norma Owen to 

Approve. Motion Passed: 7- 0 
 

Voting For: Shane R. Saum, Adam Benefield, Norma Owen, Paul Prince, Amanda 
Chavarria, Karen Van Ness, Jess Hall 

 
Voting Against: None 

 
5. Approve the minutes of the August 20, 2026, City Council 

Meeting. Moved by Paul Prince; seconded by Norma Owen 

tApprove. Motion Passed: 7- 0 
 

Voting For: Shane R. Saum, Adam Benefield, Norma Owen, Paul Prince, Amanda 
Chavarria, Karen Van Ness, Jess Hall 

 
Voting Against: None 

 

50



6. Approve the minutes of the August 24, 2026, Called City Council 

Meeting. Moved by Paul Prince; seconded by Norma Owen to 

Approve. Motion Passed: 7- 0 

Voting For: Shane R. Saum, Adam Benefield, Norma Owen, Paul Prince, Amanda 
Chavarria, Karen Van Ness, Jess Hall 

 
Voting Against: None 

 
X.   ACTION ITEMS 
 

1. Discussion and possible action regarding an agreement between the City of Lago Vista 
and the Chamber of Commerce, including HOT Fund reimbursement. 
  
Sofia Palat - Attorney for the Chamber of Commerce speaks on behalf of the Chamber. 
Citizen Comments received by Nick (?), David vonOhlerking, Hines Grether - Citizen 
Comment read in by the Mayor. 
Wendy Del Re - citizen comment read in by the Mayor. 
Councilor Benefield speaks on the item. Mayor Saum, Mayor Pro Tem Norma Owen and 
Council discuss expectations to move forward with HOT Funds for the Chamber of 
Commerce. Councilor Chavarria adds to the comment. Councilor Prince gives comment. 
Councilor Hall gives comment. Citizen Comment received by Justin Loucks, President of 
the Chamber of Commerce Board. 

 
Moved by Adam Benefield; seconded by Amanda Chavarria to Authorize City Attorney 
to negotiate with the Chamber of Commerce’s Counsel. 
 
(1) Reimbursement fiscal year 25-26 must be on qualified Hot Fund Monies. 

 
(2) Direct the City's Counsel to meet with The Chamber of Commerce’s Counsel to come 
to negotiate an agreement for the 2026-2027 fiscal year HOT FUND agreement. The 
proposed agreement to be presented to Council on September 17, with a final agreement 
to be considered at the first City Council meeting in October.  
 
Motion Passed: 6- 1 

 
Voting For: Adam Benefield, Norma Owen, Paul Prince, Amanda Chavarria, Karen Van 
Ness, Jess Hall 

 
Voting Against: Shane R. Saum 

 
2. Discussion and possible action regarding approval to reallocate up to $20,600.00 in 

current FY 2026 fiscal year funding for Bowden Point art pieces, the placement of a 
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sculpture purchased through donations and grants to KLVB, and clarification of Keep 
Lago Vista Beautiful’s status within the City of Lago Vista’s organizational structure. 
  
Finance Director Nichole Navarro provided an update to City Council regarding 
the request and available funding. Janice with KLVB provided an update 
regarding the structure, including its design and proposed placement. City 
Council discussed the item. 

 
Moved by Amanda Chavarria; seconded by Jess Hall  
 
Approve and accept donated sculpture, to be installed by the artist. 

 
Motion Passed: 7- 0 

 
Voting For: Shane R. Saum, Adam Benefield, Norma Owen, Paul Prince, Amanda 
Chavarria, Karen Van Ness, Jess Hall 

 
Voting Against: None 

 
3. Discussion and possible action regarding next steps for a proposed park at 21003 

Dawn Drive, including initiating the re-zoning process. 
      Citizen Comment received by Janet and Mike Boaz, Enrique Lopez, Dave Stewart. 

 
Moved by Paul Prince; seconded by Norma Owen to  
 
Approve and Direct city staff to begin rezoning and satisfy easement issue with 
Sky room. 

 
Motion Passed: 7- 0 

 
Voting For: Shane R. Saum, Adam Benefield, Norma Owen, Paul Prince, Amanda 
Chavarria, Karen Van Ness, Jess Hall 

 
Voting Against: None 

 
XI. WORK SESSION 
 

1. Budget Work Session – Discussion and possible action regarding matters related to 
the proposed City budget, including the Capital Improvement Plan (CIP) and 
departmental decision packages. 

 
Proposed Budget Planning 2026-2027 
https://www.lagovistatexas.gov/DocumentCenter/View/13483/FY-2026-2027-
Proposed-Budget-XLS   
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Taxpayer Impact Statement 
https://www.lagovistatexas.gov/DocumentCenter/View/13511/2026-Tax-Rate-
Impact-Statement-PDF 
  
Councilor Prince presented an overview of the Fiscal Year 2027 budget and provided 
an update regarding the Finance Committee’s discussion. 
Citizen comments were received from Enrique Lopez and Dave Stewart. 
Public Works Director Ernesto Reyes provided an update to City Council regarding 
budget items. Citizen comment was received remotely from Paul Roberts. 
Interim City Manager Isaac Turner addressed City Council regarding the Capital 
Improvement Plan (CIP) budget. Police Chief Ron Joy provided an update regarding 
the Decision Packages. 
City Council discussed the proposed purchase of a mini excavator, backhoe, and server 
updates and directed staff to identify savings within the budget to fund these items. 
Councilor Prince provided an update regarding funding for the Interim City Manager, 
including a one-time transfer of $110,000. Police Chief Ron Joy proposed a three 
percent cost-of-living adjustment (COLA) to City Council. Interim City Manager Isaac 
Turner addressed City Council regarding the proposed COLA. 
 

XII.  ITEMS OF COMMUNITY INTEREST 
 
XIII. STAFF AND COUNCIL LIAISON REPORTS 
 

A. Routine Reports from City Staff. 
 

B. Routine Reports from City Council Board/Commission/Committee Liaisons. 
 
Police Chief Ron Joy provided an update to City Council regarding Code Enforcement officers. 
Mayor Saum provided an update regarding the Texas Water Development Board (TWDB) 
and stated that the City will submit an application. 
Mayor Pro Tem provided an update regarding the Board of Adjustment (BOA) and noted 
that staff needs clarification on certain items. An update was also provided regarding the 
upcoming Economic Development Corporation (EDC) meeting. 
Interim CM -Isaac Turner advises Council that he will meet with each Council Member next 
week. He would also like to schedule a strategic planning session with City Council in 
October and November for 4-6 hours. 

 
XIV. ADJOURNMENT 
 

Mayor Saum adjourned the meeting at 8:54 pm. 
 
[Signatures to follow] 
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CITY OF LAGO VISTA 
 
___________________ 
Shane R. Saum, Mayor 
 
 
ATTEST:       
 
__________________________ 
Robin Smith, City Secretary 
 
 
 
On a motion by Councilmember _________________________, seconded by Councilmember  
_____________________, the above and foregoing instrument was passed and approved. 
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DATE: September 17, 2026

SUBMITTED BY: Shane Saum, Mayor

SUBJECT: Discussion and possible action on upcoming strategic planning
dates.

AGENDA ITEM NO. XI.1
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