
 

AGENDA
CITY COUNCIL SPECIAL CALLED MEETING

CITY COUNCIL CHAMBERS
5803 THUNDERBIRD

LAGO VISTA, TX
AUGUST 29, 2024 AT 5:30 PM

JOIN MEETING VIA VIDEO CONFERENCE
 
Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/893886317
 
You can also dial in using your phone.
United States: +1 (224) 501-3412 
 
Access Code: 893-886-317 

CALL TO ORDER, CALL OF ROLL
Kevin Sullivan, Mayor Rob Durbin, Council Member
Chelaine Marion, Mayor Pro-Tem Paul Roberts, Council Member
Shane Saum, Council Member Paul Prince, Council Member
Stephanie Smith, Council Member  

EXECUTIVE SESSION
Convene into a closed Executive Session pursuant to; 

A. Consultation with Legal Counsel concerning all regular meeting agenda items requiring
confidential, attorney/client advice (as needed). (Texas Government Code Section
551.071)

B. Consultation with Legal Counsel and deliberation regarding the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of the City
Manager. (Texas Government Code Sections 551.071 and 551.074)

C. Discussion and deliberation regarding the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of the City Secretary. (Texas Government
Code Sections 551.071 and 551.074)

D. Consultation with Legal Counsel and deliberation regarding consideration of the Ethics
Complaint filed against Council Member Roberts.  (Texas government Code Sections
551.071 and 551.074)

E. Consultation with Legal Counsel regarding an update on an option contract for the
purchase of property located at 3305 Pinnacle Cove. (Texas Government Code Section
551.071 and Government Code Section 551.072)
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1. Hold a preliminary hearing on the Ethics Complaint filed against Council Member
Roberts. 

2. Discussion regarding fiscal year 2024-2025 proposed annual budget.

3. Discussion, consideration, and possible action regarding a roll call vote on adoption
of a proposal to set a 2025 tax rate for the City of Lago Vista.

ACTION ON EXECUTIVE SESSION ITEMS (action and/or vote may be taken on the
following agenda items):
Reconvene from Executive Session into open session to act as deemed appropriate in City
Council's discretion regarding: 

A. Consultation with Legal Counsel concerning all regular meeting agenda items requiring
confidential, attorney/client advice (as needed). (Texas Government Code Section
551.071)

B. Consultation with Legal Counsel and deliberation regarding the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of the City
Manager. (Texas Government Code Sections 551.071 and 551.074)

C. Discussion and deliberation regarding the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of the City Secretary. (Texas Government
Code Sections 551.071 and 551.074)

D. Consultation with Legal Counsel and deliberation regarding consideration of the Ethics
Complaint filed against Council Member Roberts.  (Texas government Code Sections
551.071 and 551.074)

E. Consultation with Legal Counsel regarding an update on an option contract for the
purchase of property located at 3305 Pinnacle Cove. (Texas Government Code Section
551.071 and Government Code Section 551.072)

PLEDGE OF ALLEGIANCE, PLEDGE TO TEXAS FLAG

PRELIMINARY HEARING

 
BUDGET ITEMS

 

 
ADJOURNMENT
 
IT IS HEREBY CERTIFIED that the above Notice was posted on the Bulletin Board located at
all times in City Hall in said City at 6:35 p.m. on the 22nd day of August 2024.
 
 
 
_______________________________________
Lucy Aldrich, City Secretary
 
 
THIS MEETING SHALL BE CONDUCTED PURSUANT TO THE TEXAS GOVERNMENT
CODE SECTION 551.001 ET SEQ. AT ANY TIME DURING THE MEETING THE COUNCIL
RESERVES THE RIGHT TO ADJOURN INTO EXECUTIVE SESSION ON ANY OF THE
ABOVE POSTED AGENDA ITEMS IN ACCORDANCE WITH THE SECTIONS 551.071,
551.072, 551.073, 551.074, 551.075 OR 551.076.
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THE CITY OF LAGO VISTA IS COMMITTED TO COMPLIANCE WITH THE AMERICANS
WITH DISABILITIES ACT. REASONABLE MODIFICATIONS AND EQUAL ACCESS TO
COMMUNICATIONS WILL BE PROVIDED UPON REQUEST.
 
AT THIS MEETING AT THE STATED LOCATION, A QUORUM OF THE CITY COUNCIL
WILL BE PHYSICALLY PRESENT, AND THIS NOTICE SPECIFIES THE INTENT TO HAVE
A QUORUM PRESENT THERE, AND THE MEMBER OF THE CITY COUNCIL PRESIDING
OVER THE MEETING WILL BE PHYSICALLY PRESENT AT THAT LOCATION. ONE OR
MORE MEMBERS OF THE CITY COUNCIL MAY PARTICIPATE IN THIS MEETING
REMOTELY, AND IF SO, VIDEOCONFERENCE EQUIPMENT PROVIDING TWO-WAY
AUDIO AND VIDEO DISPLAY AND COMMUNICATION WITH EACH MEMBER WHO IS
PARTICIPATING BY VIDEOCONFERENCE CALL WILL BE MADE AVAILABLE.
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Item Cover Page
 

DATE: August 29, 2024

SUBMITTED BY: Lucy Aldrich, City Secretary

SUBJECT: Hold a preliminary hearing on the Ethics Complaint filed
against Council Member Roberts. 

BACKGROUND: A ethics complaint was filed on August 15, 2024 against
Council Member Roberts. 

FINDINGS: Per the Ethics Policy a preliminary hearing should be held
within 20 days of receipt of the complaint.  Staff recommends
holding the preliminary hearing. 

FINANCIAL IMPACT: N/A

AGENDA ITEM NO. 1

 
CITY COUNCIL AGENDA ITEM REPORT
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Item Cover Page
 

DATE: August 29, 2024

SUBMITTED BY: Jai Brown, Finance

SUBJECT: Discussion regarding fiscal year 2024-2025 proposed annual
budget.

BACKGROUND: Per City Charter, Section 8.02 Submission of Budget: The City
Manager, prior to August first of each year, shall submit to the
Council a proposed budget for the ensuing fiscal year and an
accompanying budget message.    
 
During the July 18, 2024, City Council meeting, the City
Manager provided the Council with dates for the upcoming
budget workshops. The Council recognized the need to have
budget discussions and the short time between receiving the
Truth-in-Taxation numbers from Travis County on July 25th the
same day the Council packet is published for the August 1st
Council meeting.
 
The proposed budget was submitted to the City Council on July
31st prior to August 1st per the City Charter. The City Council
held a budget work session Special Meeting on August 6, 2024
to discuss additional budget items. The FY 2024 - 2025 Budget
is scheduled for adoption on September 19, 2024.
 

FINDINGS: The 2024-2025 Proposed Budget submitted August 6th
assumed the Voter Approval Tax Rate of $0.5022 + Unused
Increment in the amount of $0.0034 for a total Voter Approval
Rate (VAR) of $0.5056. Council asked Staff to also figure the
Tax Rate at a zero increase, or No New Revenue Rate (NNR),
at a 25% increase over NNR, and at 50% over NNR.
 
Below provides the Tax Rate based on each scenario
requested by Council. 
 
Net Taxable Value of Property = $2,451,154,858. 
 
Tax Rates
NNR = $0.4231

AGENDA ITEM NO. 2

 
CITY COUNCIL AGENDA ITEM REPORT
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NNR + 25% = $0.443725
NNR + 50% = $0.46435
VAR = $0.5022
Unused Increment = $0.0034
VAR + Increment = $0.5056
 
NNR = $2,451,154,858 x $0.4231 / 100 = $10,370,836.2041
Total Revenue
Less Debt Service of $4,493,770.81 = $5,877,065.3941 M&O
 
NNR + 25% = $2,451,154,858 x $0.443725 / 100 =
$10,876,386.8936 Total Revenue
Less Debt Service of $4,493,770.81 = $6,382,616.08360 M&O
 
NNR + 50%= $2,451,154,858 x $0.46435 / 100 =
$11,381,937.5831 Total Revenue
Less Debt Service of $4,493,770.81 = $6,888,166.77310 M&O
 
VAR = $2,451,154,858 x $0.5022 / 100 = $12,309,699.6968
Total Revenue
Less Debt Service of $4,493,770.81 = $7,815,928.8868 M&O
 
VAR + Unused Increment = $2,451,154,858 x $0.5056 / 100 =
$12,393,038.9620 Total Revenue Less Debt Service of
$4,493,770.81 = $7,899,268.1520 M&O
 
Discussion with Council on August 6th suggested a lower Tax
Rate below the VAR + Increment Rate used in the original
proposed budget, and Utility Reserves be used to cover
additional funds as needed to balance the General Fund.  See
table below for options.
 
 

 General
Funds

Additional
Funds Needed Total

Voter Approval
Rate ($205,821.00) $0 $0.00

No New
Revenue Rate
($0.4231)

($205,821.00) $2,022,202.76 $1,816,381.76

No New
Revenue Rate
+ 25%
($0.443725)

($205,821.00) $1,516,652,107 $1,310,831.11

No New
Revenue Rate
+ 50%
($0.46435)

($205,821.00) $1,011,101.38 $805,280.38
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As a correction to the 08/15/24 budget amount for Code
Enforcement (10-22), the correct amount for Expenses should
be $243,714, not $410,370.  This represents a correction of
$166,656. It was also decided that the expenditure for the
Turnback Conservancy Trails should be reduced from
$200,000 to $105,000. This represents a correction of
$95,000.  With the reduction of fuel revenue from $300,000 to
$275,082 and a reduction of expenses for fuel from $300,000
to $261,382, the transfer from the General Fund was reduced
from $189,383 to $92,275.  This is a correction of $97,108. 
The total corrected amount of transfers from the General Fund
is $358,764.  This total has allowed us to completely negate
the $152,943 that was believed to be initially needed to be
transferred from the General Fund to cover other General Fund
expenses (Parks and Recreation and Code Enforcement) and
the Aviation Fund.  The difference has allowed us to reduce
the amount needed by $205,821 = $358,764-$152,943.  This
reduction can be observed in the table above.
 
Staff recommends City Council take a record vote on setting a
proposed tax rate of $0.443725 that was identified during the
August 15, 2024 budget discussions.  As a reminder this action
only sets a proposed tax rate.  Action on setting the tax rate is
scheduled to occur on September 19, 2024.  When setting the
tax rate on September 19, 2024, City Council can only set the
proposed tax rate of $0.443725 or a lower amount.  This action
of setting a proposed tax rate is only setting a ceiling amount.

FINANCIAL IMPACT: Based on the tax rate proposed. 
 

 
ATTACHMENTS:
2024 Truth in Taxation Calculations.pdf
2024-07-25 _ FY 25 _ CIP - UPDATED (08.21.24).pdf
Consolidated Budget FY2024-25.pdf
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Project FY 25-29
Number Project Description 24-25 25-26 26-27 27-28 28-29 CIP Total

-                      -                     

-                         

G-1 PW Operations -                         175,000              1,500,000           -                         -                         1,675,000           
G-2 Pave Airport Runway & Taxiways -                         -                         -                         -                         -                         
G-3 Paved Aircraft Parking -                         -                         -                         -                         -                         -                         
G-4 Police Department Expansion -                         -                         -                         -                         -                         -                         
G-5 Airport T-Hangars -                         -                         -                         -                         -                         -                         
G-6 Airport Lounge/Restaurant -                         -                         -                         -                         -                         -                         
Golf Course Safety Items 300,000              300,000              

TOTAL GENERAL GOVERNMENT 300,000              175,000              1,500,000           -                         -                         1,975,000           

PK-1 Sunset Park East Driveway Entrance 400,000              -                         -                         -                         -                         400,000              
PK-4 LVGC Parking Lot Renovation -                         -                         -                         -                         -                         
PK-5 LVGC Irrigation System Replacement -                         -                         -                         -                         -                         
PK-6 Recreation Center -                         -                         -                         -                         -                         -                         
PK-7 Solid Waste Collection Center -                         -                         -                         -                         -                         
PK-8 Sunset Park Driveway -                         -                         -                         -                         -                         
PK-10 LVGC Greens Renovation PH-2 -                         -                         -                         -                         
PK-11 Trail to Sunset Park -                         -                         
PK-12 Trail to Bar-K Park -                         -                         
Pool Repairs -                         

TOTAL PARKS 400,000              -                         -                         -                         -                         400,000              

 

ST-1 Street Rehab 4,000,000           4,000,000           4,000,000           -                         -                         12,000,000         

ST-5  Street Sign Replacement -                         -                         -                         

ST-8  Lohman Expansion Dawn to Boggy -                         

ST-10 Boggy Ford Realignment -                         

ST-12 1431 Expansion at Sunset Park -                         

ST-14 1431 & Lohman Int. Improvements -                         

ST-15 Boggy and Highland Circle -                         

TOTAL STREETS 4,000,000           4,000,000           4,000,000           -                         -                         12,000,000         

FY 2025-29 CAPITAL IMPROVEMENT PLAN
PROJECTS AND FUNDING SOURCE SUMMARY

GENERAL GOVERNMENT

PARKS

STREETS
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Project FY 25-29
Number Project Description 24-25 25-26 26-27 27-28 28-29 CIP Total

FY 2025-29 CAPITAL IMPROVEMENT PLAN
PROJECTS AND FUNDING SOURCE SUMMARY

-                         -                         -                         
WT-3   Leak Detection Survey -                         -                         -                         -                         
WT-7   Water BPS at Airport -                         -                         -                         -                         
WWTP Upgrade to 1.5 MGD 2,800,000           12,000,000         6,000,000           20,800,000         

-                         -                         650,000              4,815,000           -                         5,465,000           
WTP #3 Upgrade & Expansion 3,000,000           20,000,000         6,500,000           -                         29,500,000         
New hydro-tank at Talon Tank 65,000                600,000              -                         -                         -                         665,000              
WW-17 Sewer Transmission Hi Dr to Truman -                         -                         -                         -                         
WW-18 Sewer Transmission Patriot to Highland -                         -                         -                         -                         
WW-19 Sewer Transmission American to MacArthur -                         -                         -                         -                         

Golf Course Irrigation Upgrade 5,000,000           5,000,000           

Effluent Ponds 6,542,000           3,000,000           9,542,000           

TOTAL UTILITES 17,407,000         35,600,000         13,150,000         4,815,000           -                         70,972,000         

TOTAL CAPITAL IMPROVEMENT PLAN 22,107,000$       39,775,000$       18,650,000$       4,815,000$         -$                        85,347,000$       

General Fund Revenue -                         
General Fund Reserve 400,000$            175,000$            1,500,000$         -$                       -$                        2,075,000           
Uitility Fund Reserve 6,542,000$         3,000,000$         -$                        -$                       -$                        9,542,000           
Water Impact Fee 65,000$              -$                       650,000$            4,815,000$         5,530,000           
Sewer Impact Fee -$                        -$                       -$                        -$                       -$                        -                         
New CO 15,100,000$       36,600,000$       16,500,000$       -$                       -$                        68,200,000         
Previous CO -$                        -$                       -$                        -$                       -$                        -                         
Grants Not Awarded -$                        -$                       -$                        -$                       -$                        -                         
Awarded Grants -$                        -$                       -$                        -$                       -$                        -                         
Other -$                        -$                       -$                        -$                       -$                        -                         

TOTAL FUNDING 22,107,000$       39,775,000$       18,650,000$       4,815,000$         -$                        85,347,000$       

WW-3 Emergency Power

New 500,000 Gallon Elevated Storage Tank

FUNDING

UTILITES
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Security Bank:
General Account 155,867.28$        
Utility Account 921,404.23$        

Payroll Account 4,488.20$            

Accounts Payable Account (82,542.30)$         

Logic Investments:
Debt Service 1,000,212.05$     
Debt Service Interest 109,238.76$        
Utility Reserve Account 15,933,311.45$   
Utility Reserve Account Interest 1,141,395.63$     

Impact Fees 3,918,949.28$     

Park Fund 624,900.00$        

Bed Tax 934,743.19$        

Customer Deposits 323,860.00$        

Impact Fees Interest 477,247.16$        
Park Fund Interest 90,301.81$          
Bed Tax Interest 101,821.58$        
Customer Deposits Interest 53,015.58$          
Austin Boulevard Paving 26,049.92$          
Austin Boulevard Paving Interest 4,779.08$            
WasteWater Impact Fees 4,534,048.79$     
WasteWater Impact Fees Interest 509,781.78$        
2017 CO Receiving Acct -$                     
2017 CO Receiving Acct Interest -$                     
2018 LCRA Reuse Water Grant Project 6,446.87$            
2018 LCRA Reuse Water Grant Project Interest 2,162.94$            
Town Center Development 959,575.00$        
Town Center Development Interest 111,118.22$        
General Fund Reserve Account 7,402,175.59$     
General Fund Reserve Account Interest 366,964.55$        
Real Estate 1,005,892.43$     
Real Estate Interest 89,908.46$          
LV Sunset Park 252,202.63$        
LV Sunset Park Interest 31,728.84$          
ARPA Grant 1,350,051.48$     
ARPA Grant Interest 164,442.73$        
WTP Expansion 705,756.00$        
WTP Expansion Interest 77,921.90$          
Waterline: Bar-K to Bronco 177,533.99$        
Waterline: Bar-K to Bronco Interest 64,962.87$          
Street/Roadway Impact Fees 1,021,471.17$     
Street/Roadway Impact Fees Interest 32,442.31$          
2024 CO Receiving Account 25,564,498.80$   
2024 CO Receiving Account Interest 505,050.62$        

TOTAL 70,675,180.87$   

Actual Percent
Budgeted Collected Collected

2023-24 Taxes 9,636,659$                                                9,619,343$          99.82%
Delinquent Taxes -$                                                           31,367$               0.33%

Total 9,636,659$                                                9,650,710$          100.15%

Revenues for Fiscal Year without Transfers: Expenditures for Fiscal Year without transfers:
   General Fund 12,534,931.70$                                            General Fund 9,587,183.65      
   Utility Fund 7,723,763.51$                                              Utility Fund 7,044,288.92      
   Golf Course Fund 490,786.73$                                                 Golf Course Fund 1,005,549.59      
   Aviation Fund 254,717.10$                                                 Aviation Fund 236,580.94         
   Hotel Fund 171,494.51$                                                 Hotel Fund 116,970.70         

21,175,693.55$                                         17,990,573.80    

CITY OF LAGO VISTA MONTHLY FINANCIAL REPORT - JUNE 2024
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Item Cover Page
 

DATE: August 29, 2024

SUBMITTED BY: Jai Brown, Finance

SUBJECT: Discussion, consideration, and possible action regarding a roll
call vote on adoption of a proposal to set a 2025 tax rate for the
City of Lago Vista.

BACKGROUND:  

 General
Funds

Additional
Funds Needed Total

Voter Approval
Rate ($205,821.00) $0 $0.00

No New
Revenue Rate
($0.4231)

($205,821.00) $2,022,202.76 $1,816,381.76

No New
Revenue Rate
+ 25%
($0.443725)

($205,821.00) $1,516,652,107 $1,310,831.11

No New
Revenue Rate
+ 50%
($0.46435)

($205,821.00) $1,011,101.38 $805,280.38

 

FINDINGS: Staff recommends City Council take a record vote on setting a
proposed tax rate of $0.443725 that was identified during the
August 15, 2024 budget discussions.  As a reminder this action
only sets a proposed tax rate.  Action on setting the tax rate is
scheduled to occur on September 19, 2024.  When setting the
tax rate on September 19, 2024, City Council can only set the
proposed tax rate of $0.443725 or a lower amount.  This action
of setting a proposed tax rate is only setting a ceiling amount.

FINANCIAL IMPACT: N/A

AGENDA ITEM NO. 3
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